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Konaklama isletmelerinde Kriz
Yonetimi: Yoneticilerin Kriz
Yonetimi Yaklasimina Yonelik Bir
Uygulama

Ozet

Konaklama igletmelerinin krizden olumsuz yénde etkilenmesinde, ydneticilerin
krize ve kriz yénetimine karsi yaklagimlari dnemli bir rol oynamaktadir. Ydneti-
cilerin, potansiyel bir krizi 6nleyebilmek, kriz dénemlerindeki tehdit ve tehlikeler-
den en az zararla gikabilmek ve bununla birlikte kriz ortamindaki gelismeleri fir-
sata gevirebilmek icin krize karsi duyarli olmalari ve kriz ydnetimine 6nem ver-
meleri gerekmektedir.

Bu galismada kriz, kriz yonetimi, krize neden olan faktérler ve etkileri konusunda
bilgiler verilmistir. Uygulama galismasinda, yoneticilerin kriz ve kriz yénetimi ko-
nusundaki yaklasimlari test edilmistir. Arastirma sonucunda, konaklama isletme-
leri yoneticilerinin teorik olarak kriz konusunda gerekli bilgilere sahip olmalarina
ve kriz yonetimini gerekli gérmelerine ragmen, isletmelerinde kriz yonetimini uy-
gulama konusunda yeterli hassasiyeti gostermedikleri belirlenmigtir.

Anahtar Kelimeler: Kriz, Kriz Yénetimi, Yénetici, Konaklama igletmeleri, proaktif
Yaklasim.

The Crisis Management in Lodging Enterprises:
An Application on the Crisis Management
Approach of Managers

Abstract

The approaches of managers to crisis and crisis management play an important
role upon the negative crises in lodging enterprises. Managers should be sensi-
tive to crisis and pay attention to the crisis management in order to prevent a po-
tential crisis, survive a crisis with least damage from threats and dangers and to
turn the developments during the crisis time into opportunities.

In this study, crisis, crisis management, the factors that caused the crisis and ef-
fects of the factors have been discussed. In the applied study, the approaches of
managers to crisis and crisis management have been tested. As a result of rese-
arch, although managers of lodging enterprises in theory have the enough infor-
mation about crisis and think that crisis management is necessary; it is determi-
ned that the managers haven’t showed sufficient sensitivity in application to cri-
sis management in their lodging enterprises.
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tive Approach.
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