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ABSTRACT

Purpose- The purpose of this study is to explain the importance of the agile approach in the internal audit process and emphasize the relation
between the value-added leadership characteristic of internal auditors. Because applying efficient and effective risk management procedures
hes become a critical subject for the businesses along with rapidly changing conditions in our age. The requirements of internal and externel
information users are changing speedly and speed is becoming a vital factor in risk management processes. Besides it is required to adopt
proactive approaches with all of this changing environment. Therefore it is aimed to make a contribution to extending of applications of agile
approaches both in transactions of businesses and internal audit processes by emphasizing the requirement of the application of agile
approach and explaining the changing role of internal auditors and the relation between them with their value-added leadership
characteristics.

Methodology- The study employs a literature review to analyze the status of the improvement of the agile audit. Conceptional improvements
can enhance the adopting agile approaches in internal audit processes. Therefore, in this study conceptional framework of agile auditis is
examined.

Findings- The examination of the literature reveals that there are not many studies directly on this subject. In general, studies are
concentrated on the agile approach in business processes about adopting organizational agility. A few academic articles have been issued
and also Big-Four have issued some studies which guide both internal and external audit practices directly related to the agile audit. Thus
the development of literature by explaining the importance of agile audit and its relation of it with the value-added leadership characteristic
of internal auditors is important.

Conclusion- Based upon the findings it is exhibited that the importance of agile audit is increasing. The studies related to the conceptual
framework of agile audit should be generalized and also the effects of value-added leadership characteristics of internal audit should be
emphasized. Because the role of internal auditors in businesses related to governance, control, and risk management is changing. In a rapidly
changing auditing environment, the importance of consulting engagement activities for internal auditors is increasing. As it is known, thanks
to the assurance engagement activities, an effective internal audit helps organizations to accomplish their objectives, evaluating and
improving the effectiveness of risk management, control, and governance. Besides, internal auditors should also provide insight related to
all these processes to add value and improve the operations with a proactive perspective in advisory engagement activities. With developed
leadership characteristics and a visionary approach of internal auditors, they can benefit from the agile audit approach to provide insight,
take the necessary actions simultaneously, provide some advice before related events occur, and implement continuous auditing by carrying
out preventive actions that required to be improved in the changing environment
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GEViK DENETIM VE iC DENETGILERIN DEGER KATAN LiDERLIK OZELLiKLERI

OzET

Amag- Bu calismanin amaci, gevik yaklasimin i¢ denetim siirecindeki 6nemini agiklamak ve i¢ denetgilerin deger yaratan liderlik 6zelligi ile
arasindaki iliskiyi vurgulamaktir. Clinkl ¢agimizda hizla degisen kosullarla birlikte etkin ve verimli risk yonetimi prosedirlerini uygulamak
isletmeler igin kritik bir konu haline gelmistir. i¢ ve dis bilgi kullanicilarinin gereksinimleri hizla degismekte ve hiz risk ydnetimi siireglerinde
¢ok onemli bir faktor haline gelmektedir. Ayrica bu degisen ortamda proaktif yaklagimlarin benimsenmesi gerekmektedir. Bu nedenle gevik
yaklagimi hem isletmelerin faaliyetlerinde hem de i¢ denetim stireglerinde uygulamanin gerekliligini vurgulayarak ve i¢ denetgilerin deger
yaratan liderlik ozellikleriyle, degisen rollerini ve bunlarin iligkilerini agiklayarak, ¢evik yaklasim uygulamalarinin yayginlasmasina katki
saglamak amaglanmaktadir.
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Yoéntem- Calismada gevik denetimdeki gelismelerin durumunu analiz etmek igin literatiir taramasi kullaniimaktadir. Kavramsal gelismeler, i¢
denetim slreclerinde cevik yaklagimlarin benimsenmesini artirabilir. Bu nedenle calismada, cevik denetimin kavramsal gergevesi
incelenmektedir.

Bulgular- Literatiriin incelenmesi, bu konuda dogrudan ¢ok fazla gcalismanin olmadigini ortaya koymaktadir. Genellikle ¢alismalar, isletme
sureglerindeki cevik yaklagima ve organizyonel geviklige yogunlagsmaktadir. Dogrudan cevik denetimle ilgili sadece bir ka¢ akademik galisma
ve dort buyuklerin i¢c denetim ve dig denetime rehberlik eden bazi ¢alismalari yayimlanmistir. Bu nedenle gevik denetimin ve i¢ denetgilerin
deger yaratan liderlik 6zellikleri ile iliskininin agiklanmasi ile literatiiriin gelismesi 6nem tagimaktadir.

Sonug- Elde edilen bulgularla gevik denetimin éneminin arttigi ortaya konmustur. Cevik denetimin kavramsal gergevesi ile ilgili calismalar
yayginlastiriimali ve ayrica i¢ denetimin deger katan liderlik 6zelliklerinin etkileri vurgulanmalidir. Clinku i¢ denetgilerin isletmelerdeki
yonetisim, kontrol ve risk yonetimi ile ilgili roli degismektedir. Hizla degisen denetim ortaminda, i¢ denetgiler igin danismanlik faaliyetlerinin
onemi artmaktadir. Bilindigi gibi, etkin bir i¢ denetim, glivence faaliyetleri sayesinde, kuruluglarin hedeflerine ulagsmasina, risk yénetimi,
kontrol ve yonetisim etkinliginin degerlendirilmesine ve iyilestiriimesine yardimci olur. Bunun yanisira, i¢ denetgiler danismanlik
faaliyetlerindeki proaktif bakis agisiyla faaliyetlere deger katmak ve gelistirmek icin tiim bu siireglerle ilgili icgérii saglamalidirlar. i denetgiler
gelismis liderlik 6zellikleri ve vizyoner yaklasimlariyla, i¢gori saglamak, gerekli aksiyonlari es zamanl olarak almak, bazi olaylar meydana
gelmeden 6nce oneriler gelistirmek ve degisen ortamda gelistiriimesi gereken 6nleyici faaliyetleri gerceklestirerek stirekli denetim uygulamak
icin cevik denetim yaklagimindan yararlanabilirler.

Anahtar Kelimeler: i¢ denetim, katma deger, ceviklik, cevik denetim, liderlik
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