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Giinlimiiz diinya ekonomisine egemen olan
¢okuluslu sirketler, farkli mal ve hizmetlerin
uluslararas1 O6lgekteki iiretim ve dagitimi
baglamindaki akis ve dolasimin temel belir-
leyicisidirler. Bu dolasimin, hedeflenen ver-
imlilik diizeyine ulagsmasi yoniindeki ¢abalar
ise lojistik hizmetlerinin dnemini artirmigtir.
Diinya lojistik sektoriiniin dnemli bir kismi
¢okuluslu sirketlerin kontroliinde olup; sektor
aktorlerinin ulusal oldugu Tiirkiye’de lojistik
hizmetlerinde enformasyon planlanmasinin
onemi heniiz yeterince kavranabilmis
degildir.

Lojistik hizmetleri, iireticiler, toptancilar,
dagiticilar, bliylik magaza zincirleri ve tiiketi-
cilerle baglantili olan ig akis siireci platf- or-
munda, iirtinii kaynagindan nihai tiiketicisine
tagimak i¢in gerekli olan tiim etkinlikleri kap-
sayan bir eylemler biitiiniidiir. Bu nedenle,
personel, hizmet ve enformasyon yonetimi ile
giivenlik, tedarik, depolama, tasima, dagitim,
bakim, yap1 ve bosaltim gibi etkinliklere
yonelik kaynaklara ve donanim-yazilim ile
iligkili etkili bir enformasyon yoOnetimine
gerek- sinim duyulmaktadir. Bu ¢alismada,
isleme, depolama ve tagima hizmetleri ile
baglantili olan enformasyon kullaniminin
teorik, teknik ve pratik boyutlarina iliskin
tanimlayict bir analiz yapilmasi yoluna
gidilmis ve sorunlara getirilen yanitlar konuya
giris kapsaminda betimlenmistir.

Anahtar Sézciikler: Enformasyon yonetimi,
E-Ticaret, Aglar, Kiiresellesme, Ulastirma,
Sayisal ekonomi.

INFORMATION MANAGEMENT
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SERVICES

ABSTRACT

Multinational companies those are dominant
in today’s economic sectors are basic deter-
minants of circulation and flow in the context
of production-distribution of various
goods/services in the international scale. The
efforts directed towards to make the circula-
tion to reach a desired productivity, improved
the importance of logistic services. The
world’s logistic market is largely in the con-
trol of multinational companies and in Turkey,
with the national companies as sector actors,
the importance of the information planning in
these services are not yet being compre-
hended enough.

Logistic services are integrated operations in-
cluding all the needed activities to convey a
product from source to final consumer in the
work flow process platform that has connec-
tions with producers, wholesalers, distribu-
tors, large stores and customers. Conse-
quently, there is a need of personnel, service
and information management and efficient in-
formation management in the relation of
sources, hardware and software to the activi-
ties of assurance, procurement, storage, con-
veying, distribution, care, construction and
discharging, etc. In this study, a descriptive
analyse is aimed related to processing, storage
and conveying services regarding to the the-
oretical, technical and practical sides of infor-
mation usage, and the answers of the issue are
scrutinized in a basic concept.

Keywords: Information management, E-
Commerce, Networks, Globalisation, Trans-
portation, Digital economy.

* Dog.Dr. Atatiirk Universitesi, Iletisim Fakiiltesi, Halkla iliskiler Boliimii

dtellan@atauni.edu.tr

33



Atatiirk lletisim Dergisi Sayi 2/ Temmuz 2011

INTRODUCTION

In the recent century, technological in-
novations provided different advan-
tages to the companies -especially
multinationals- of all economic sec-
tors, especially in the context of pro-
duction and distribution of various
goods and services, and made these
companies dominant world-widely.
Widely usage of the technologies re-
lated to computers and information
technologies in every sector, made
time and place control possible in the
global economic structures. “The new
economy is the result of the informa-
tion revolution, of shrinking and ever
more powerful computers, intelligent
software, and the emergence of an ef-
ficient, everywhere available and in-
visible communication infrastructure”
(Liikanen, 2000:2). Telematics' and
information technologies have impor-
tant impacts on the applications of cir-
culation and flow of goods/services in
a desired productivity and efficiency
of multinational companies. Conver-
gence between the information and
content technologies transformed the
main structure of organisations, sec-
tors and economies. By different in-
teracting and inter-linking ways, all

the customers in the world want to get
their orders rapidly, safely, without
any deformation and any problem.
Consequently, the changing needs and
expectations of customers are direct-
ing the growth of logistic services. At
the same time, the mode of the pro-
curement chain that consist of produc-
ers, wholesalers, distributors, large
stores and customers, has changed in
the direction of effectiveness with per-
sonnel, service and information man-
agement in logistic services.

In today’s conditions, businesses rely
on intangible assets as knowledge, in-
formation, interactivity (between
computer, audio-visual technologies,
mobile phones, etc.), specific market-
ing and public relations techniques
(consumer behaviour change, brand
management, risk management, issue
management, crises management,
stress management, etc.) and the po-
tential for innovation. In this process,
the new economy has resulted in a
shift from value in physical produc-
tion to value in information process-
ing, information ownership and
information services (Westland and
Clark, 1999). For this reason, the new
economic environment is charac-
terised by (1) hyper-dynamism, (ii)

' The concept of ‘telematics’ -offering a meaning that a process of long-distance transmission of computer-
based information (especially sending, receiving, monitoring and storing information via telecommunication
devices- derives from the combination of telecommunications and informatics traditionally. Lately, the term
has become the predominant definition for wireless communication in or to motor vehicles (specifically use of
Global Positioning System (GPS) satellite tracing technology). A narrower and more recent meaning of the
term is the integral system of data traffics in transportation sector (Thompson, 2003). For instance, for a special
sector, vehicle telematics systems are used for different purposes such as coordination of different transportation
ways, managing road usage, tracking fleet vehicle locations, recovering stolen vehicles, providing automatic
collision notification, location-driven driver information services, distant control of loading, discharging and

lifting services, etc.
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high complexity and added value of
enhanced products, (iii) new skills and
(iv) experienced personnel. By the
way, the emergence of global informa-
tion infrastructure and standardisation
all over the world lead to value net-
works that replaced the traditional
supply chains and changed the mode
of producing, marketing and distribu-
tion. Above all, information society
leads to (i) more transparency in the
value chain, (ii) more effective per-
formance of information flows and
electronic data transfer, (ii1) higher
scheduling accuracy, (iv) reduced
transaction costs and (v) optimum
uses of resources (Liikanen, 2000:3).
All around the world, electronic com-
merce became the main marketing
strategy of large enterprises. In fact,
today’s visage shows that e-commerce
is intensively preferred service style,
not only for marketing and sales but
also for purchasing and procurement.
“The prices of Information and Com-
munication Technology (ICT) have
been reduced dramatically so that pri-
vate firms and consumers are now
changing their behaviours, and with-
out doubt it has influenced the urban
logistic system” (Nemoto, Visser and
Yoshimoto, 2001:1). At the same time
e-commerce is understood as an easy
application for the consumers to pur-
chase products from their homes and
get the offered products right to their
doors without any effort. With this
rapid transformation, the private sec-
tors -to make the customers more sat-

isfied- started to respond to needs via
the applications of Internet and Intel-
ligent Transportation Systems (ITS)
for the simulation, real-time control
and communications networks. I'TSs
are consist of various technological
applications such as basic manage-
ment systems, control systems, vari-
able message and/or signal monitoring
systems, integrate live data and feed-
back systems and the like.

Related to the technological changes
and transformations in the market, this
study focuses on the role of informa-
tion systems at the progress of logistic
services. As of 2006, logistic services,
reached a sector income of 5.000 bil-
lion U.S. Dollars world-widely and 10
billion $ in Turkey, are aiming to in-
crease their profit of 3.5 billion § and
employment of 400.000 personnel via
establishing logistic villages in spite
of global financial crisis (Y1ildiztekin,
2007:11-12). The natures and the
strategies of organisational structures
are all changing at the national, inter-
national and global levels. Improve-
ment in the information and commu-
nication technologies are directing the
integration between systems; makes
the interactive product transfers pos-
sible and provides new opportunities
in the transmission, security and con-
trol systems. In this study, the struc-
tures, conditions, connections and the
activities of information management
in logistic services are presented in
order to illustrate the new organiza-
tional communication process. Orga-
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nizational communication has a ten-
dency of relations from °‘intra’ to
‘inter’, and this new mode has a main
characteristic which outsourcing be-
came major rather than institutional
sources. Prevalence in using the infor-
mation technologies in the logistic
services, which is the rapidly growing
area of services sector, causes (1) the
domination of multinational firms in
inter-organizational communication,
(11) the integration of information
management in the interest of larger
firms, (ii1) the control of information
management by the global enterprises,
and (iil) e-commerce, to become the
main consuming practice. With this
case study, descriptive analyse is pre-
ferred to get a general idea about these
mentioned subjects.

1. BACKGROUND AND TRENDS

In the twenty-first century, all around
the world, the strategies of interna-
tionalisation and globalisation, organ-
isational structures and also business
activities have been changed in differ-
ent ways. In 1960-70s, specialisation
and diversification of services were
dominant trends in the international
businesses. But, in 80s, the service
strategies were directed to large re-
gions, not just individual countries,
and corporations got mergers and ac-
quisitions, and mostly they became in-
ternational. In 90’s most of the
logistics service providers (LSPs)
have expanded their activities in the

international market and used multi-
domestic approaches (Lemoine and
Dagnaes, 2003:2). For the reason of
taking the control of transport market
and being a part in the international
and global arena, most of the compa-
nies began to have complex and en-
larged links in their operations and
created networks, chose strategies,
formed organisational structures
within the net.

With all these changes in the sectors,
competition between the companies
are getting sharper in both national
and international arenas, and all the
companies try to have unique capabil-
ities and competencies. Some of the
theoretical and practical transforma-
tions caused new trends related to or-
ganizations. Companies have been
forced to have flexible production sys-
tems and optimise the supply chain
activities, and also they needed to in-
vest for the new technology, machin-
ery and different kinds of equipments.
Managerial roles in the organizations
are also revised, personal at the strate-
gic positions need to direct all the de-
partments effectively, integrate the
operations of separate companies,
concentrate resources on core compe-
tencies rather than on diversification
and create rapid solutions to the prob-
lems. Consequently, outsourcing and
strategic sourcing agreements are get-
ting more widespread. “Likewise, the
need of integration in the decision-
making process increases as compa-
nies move towards strategic sourcing,
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because of the close, intimate and
long-term nature of the collaboration
in the extended network” (Hvolby,
Momme and Trienekens, 2000:225).
Logistics encompasses an array of es-
sential activities —from transport,
warehousing, cargo consolidation, and
border clearance to in-country distri-
bution and payment systems— involv-
ing a variety of public and private
agents. A competitive network of
global logistics is the backbone of in-
ternational trade (WB, 2010). The Lo-
gistics Performance Index (LPI) and
its indicators are a joint venture of the
World Bank, logistics providers, and
academic partners. The LPI is a com-
prehensive index created to help coun-
tries 1identify the challenges and
opportunities they face in trade logis-
tics performance (see Table 1).

% of

Country Rank Score highest
performer
Germany 1 4.11 100.0
Singapore 2 4.09 99.2
Sweden 3 4.08 98.8
Netherlands 4 4.07 98.5
Luxembourg 5 3.98 95.7
Switzerland 6 3.97 95.5
Japan 7 3.97 95.2
United Kingdom 8 3.95 94.9
Belgium 9 3.94 94.5
Norway 10 3.93 94.2
Turkey 39 3.22 71.4

Source. WB. 2010

Today, the organisational strategies
especially depend on the company’s
image of strength, reliability and dif-
ferences from the others. With the
structural changes, customers all over
the world adjusted to demand cus-
tomised productions and their arrivals

in a short time. Outsourcing, produc-
ing just-in-time (JIT), the reducing
cycle, new storage and distribution
techniques are all characterise interna-
tionalisation, globalisation and the
new networking organisations such as
the net of transport and logistics firms
(Liikanen, 2000). Besides the techno-
logical innovations, the mode of pro-
ducing, gathering, selecting, using,
selling, accessing and controlling of
every kind of information have
changed in some ways. At the same
time the deregulation of transport
market and the privatisation of trans-
port chains became the suitable
sources for market strategies. Any-
how, companies began to direct their
routes on the balance of standardisa-
tion, adaptation, homogenisation and
glocalisation (combines of local,
multinational and global approaches).
“The economic world has shifted
from being a cluster of national
economies to a global and more inter-
dependent marketplace, based on line
import, export and distribution of
products, services and information
around the world. This century wit-
nesses the emergence of new global
business models based on electronic
commerce; this is the era of full and
entire globalisation and networking of
economic activities” (Lemoine and
Dagnaes, 2003:3). Also, global strate-
gies of the companies to restructure
their business caused new patterns of
production, distribution and coopera-
tion. For the time and source manage-
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ment, international businesses are all
working under an agreement with
their suppliers, buyers and related
companies now. “The new organisa-
tional network patterns include al-
liances between large firms, forming
a horizontal corporation network char-
acterised by decentralisation, auton-
omy, participation and coordination of
its business components” (Castells,
2000:178). Especially in the field of
logistic services, globalisation strate-
gies provide control on the firms and
give directions to transform the re-
gional and world-wide market.

According to today’s new business ap-
proach, the transport and logistic firms
are concentrated through mergers,
strategic alliances, joint ventures, ac-
quisitions and partnerships. There are
three main types of firms in the trans-
port sector: (i) Total suppliers/mega
carriers, (i1) niche firms and (iii) sub-
suppliers. While total suppliers have
many different customers and handle
with various goods, niche firms have
special markets, certain types of
goods and limited customer segment,
and the sub-suppliers are working
with special customers about special
goods (Lemoine and Dagnaes, 2003).
To enlarge the ability of the network,
the most powerful globalisation strat-
egy is based on a distribution network
which is constituted of infrastructure
systems/logistic centres that are nec-
essary for fright consolidation and
transfer of the consolidated goods. In
the market, all the infrastructure sys-

tems perform freight transport by
land, air and sea. Within the network,
the interconnection of the firms -this
kind of interconnection demands giv-
ing power to the companies that pro-
vide information and communication
technologies- creates a huge activity
and market platform in the world, and
to get this power, the firms try to be in
the chain and develop new informa-
tion and communication technology
solutions to manage all logistic serv-
ices and information flows.

2. INTEGRATION OF INFORMA-
TION SYSTEMS

From past to present, everyday infor-
mation processing and decision mak-
ing get necessary for all sectors to
manage producing-marketing-deliver-
ing cycle effectively in their busi-
nesses. During all the processes sup-
porting the product realisation cycle
and on all levels of the system, deci-
sions are made, based on previously
prepared information in every part of
business. At present, the national-in-
ternational-multinational companies,
in general, realized the impor- tance
of the information flow, so that they
began to spend effort and reserve fi-
nance on research, storage, retrieval,
transformation, transportation, repre-
sentation, interpretation, control and
usage of information. “In order to
achieve transparency in information
processing we need to deal separately
with the concerns of function integra-
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tion, integration by information man-
agement and integration by control. It
is also necessary to distinguish be-
tween the different types of informa-
tion” (Kals, Lutters, Streppel and
Brinke, 2000:2-3). In the companies’
organizational structures, the func-
tional product specification, produc-
tion and processing planning depend
on the transformation of information
from one department to another quick-
ly, perfectly, continuously and appar-
ently. In the design of services and
nets, information technologies that
can support the integration between
the order-life cycle, the product life
cycle and the resource life cycle are
needed also.

By the reason of the advances in in-
formation systems, the supply chains
of the firms has changed, reorganized
and become complicated. At the same
time the new technologies now, force
companies to reach shops -and cus-
tomers- quickly, to outsource all of
their logistics and transportation sys-
tems. Besides this, with today’s situa-
tions of customer specific production
and accurate delivery system, plan-
ning and programming are getting
more difficult, strict -not let any fault
to happen- and stressful -it’s hard for
personnel to follow the process and
consider the best solutions in a short
time. The desire of the companies is a
new adapted systems -for both related
to material and mental capacity- that
should (i) solve all the occurred prob-
lems, (i1) be suitable for the probable

changes and problems, (ii1) handle the
changes successfully, (iv) operate ef-
fectively of the information systems
and (v) store the information ex-
change in the network. Related to the
inter-company relationships, informa-
tion technologies are designed to sup-
port different forms of collaborations
such as vertical and horizontal inte-
gration, diversification and outsourc-
ing (Hvolby, Momme and Trienekens,
2000:227-228).

In the organisational structure, rela-
tionships -new and/or existing al-
ready- between suppliers and custo-
mers becomes more tightly coupled in
vertical integration, besides this,
within the horizontal integration, the
companies on the same business be-
come more tightly coupled. Relation-
ships with other companies that were
previously not possible due to high
coordination costs or high transaction
risks may become feasible with diver-
sification. So, outsourcing gets more
important for all the companies to de-
crease the risks. In the new strategy
trend, activities previously performed
within the company due to high trans-
action costs and risks may be advan-
tageously transferred to external
suppliers. Information technology op-
portunities such as EDI (Electronic
Data Interchange —a particular set of
standards for computer to computer
exchange of information), the Inter-
net, supply chain planning systems
and product-process registration re-
duce the monitoring and controlling
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costs of outsourcing companies
(Hvolby, Momme and Trienekens,
2000).

Kals et al. (2000:5) point the structure
of design, engineering and planning
(DEP) processes that are increasingly
subjected to the requirement of an
evolutionary modelling of the product
life cycle: “The need for concurrency
in the execution of DEP-tasks tremen-
dously increases the need for trans-
parency in the flow and representation
of information. Transparency may re-
sult from (1) using well structured in-
formation regarding the basic entities:
products, orders and resources; (ii) ap-
plying generic control architectures
enabling decoupling of functions (e.g.
objective functions from aspect func-
tions), incremental decision making
and evaluation, etc.; (iil) incorporating
logic but flexible navigation tools”.
Via new generation of process plan-
ning systems, having more integration
and control potential, the product in-
formation structures have changed
rapidly and began to serve as the basis
for the information and time manage-
ment of the total product-life cycle.
However, to be effective, these very
expansive and complicated systems
must contain the knowledge that nec-
essary to maintain consistency of the
information in the working processes
of the firms. By the way, quasi main-
taining maximum flexibility, co-oper-
ating decision making rapidly and
considering process planning for
every situation they prevent the hier-

archy inherently belongs to the work-
ing principles. In this strictly cont-
rolled and organized hierarchical sys-
tem, the product information structure
carries the characteristic of specified
products, sources and objects; stores
the past information and contains the
reasons behind the different decision-
making processes (Lemoine and Dag-
naes, 2003:4-5). From a managerial
point, product information structure is
extremely necessary for the coordina-
tion of processes, communication and
evolutions.

In the stress of competition in the
global world, at any company, the in-
formation about abilities, occupation
and condition of all the resources at
any time should be under control. Be-
cause of the fast changes in the eco-
nomic balances, for the recent
position of the firms, all information
resources are needed in the decision
making, producing, marketing and de-
livering phases. Depending on the
type of production system, the re-
source information structure needs the
combination of available resources for
the practises of production tasks and
application aspects of the resource
(e.g. the type of process, suitable ma-
chines and tools, skills, etc.). Also, as
being the communication planning
part of the company with the outside
of organisation, the order information
structure that contains specific infor-
mation for customers, accepted or-
ders, prices, profits, delivered
products, services, etc., is designed
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compatible with the type of produc-
ing. The order information structure
consists of three domains: (i) The
client domain (related to information
about the products that are sold to a
client and order-specific life cycle as-
pects), (i1) The materials domain
(have the registration of the specifica-
tion and origin of materials) and (iii)
The economic domain (consist of the
information about the operational per-
for- mance of the company in rela-
tions with the other companies, etc.)
(Kals, et al; 2000:10-11). All the in-
formation structure descriptions are
tied to information management
strategies of the firms and they are all
important for the future of the firms
and the guarantee of economic inter-
ests. So that information integration
and storage constitutes the basis of the
control mec- hanism. The interaction
between ‘the user’, ‘the controller’
and ‘the interface’ has an important
role in the applications and decisions
of infor- mation management part. In
information management, there is not
a central database; basically, informa-
tion is redirected from the databases
of different users. To create an interac-
tive/two way/controllable information
sharing mechanism, it’s necessary to
coordinate the information usage be-
tween the planning and application
processes in different -but responsible
one another- organised departments in
the companies. Furthermore this well
designed system is to be directing all
the processes in a more flexible and

interactive way for different process
parts (Kals, et al; 2000). But at the
same time, the nature and the working
style of the organisation also needs to
be adaptable for any changes world-
wide. Certain design and working
principles help coordinating adequate
information structures and future con-
trol mechanisms.

3. EECOMMERCE AND LOGIS-
TICS

On a global scale, rapid chances in the
information and communications
technologies and generating of on-line
freight marketplaces caused new di-
rections and applications in the struc-
ture of organisations and marketing
strategies and made necessary strate-
gic channel intermediaries to manage
the business. These are foreign freight
forwarders, non-vessel-owning com-
mon carriers, trading management
companies, customs house brokers,
export packers and port operators
(Regan and Song, 2001:5). The serv-
ices that are organised successfully in
the digital environment, lead to global
aimed working chain of e-commerce
(doing business over the Internet). By
this transformation aspect of trade
shippers (suppliers, wholesalers, re-
tailers) and logistics service providers
(LSPs) became more important parts
of the network and e-commerce. Ship-
pers send and receive goods in the
supply chain; at the other side, while
meeting the requirements of the ship-
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pers, LSPs try to minimise logistic
costs such as transportation cost, stock
cost, data processing cost, etc.
(Nemoto, Visser and Yoshimoto,
2001:3).

Among the ICTs, Internet (provided
by from personal computer or/and
local area network) is the most popu-
lar tool in the transaction of business
to business and business to consumer.
Convergence of services by Internet
or mobile phones, play important
roles in e-commerce. Recently, major
new economic sectors use free and
flexible delivery mechanism with the
convergence between TV broadcast,
Internet, fixed and mobile phones.
Also, decreasing of the access cost for
both business and consumers devel-
ops digital economy (Liikanen,
2000:5). Besides this, there has been
an important interest to third party lo-
gistic providers (3PLs) because of the
firms’ some of services: Developing
information systems, managing inven-
tory, warehousing operations, freight
payments, carrier selection, etc.
(Regan and Song, 2001). The 3PLs
industry mainly developed in US and
currently has a fast transition all over
the world by changes in customer
needs, values and the expansion of
service offerings to include e-com-
merce. Moreover, the ‘dot.com com-
panies’ spend huge money on
marketing and promotion. All the
changing faces of the market may
cause complexities and advances in
logistic services.

3PLs especially provide process-
based services rather than a function-
based logistic service; and the 3PLs
are based on the ownership of trans-
portation equipment or warehouse fa-
cilities and they are divided into
categories as ‘asset-based’ and ‘non-
asset based’ (most of 3PLs appear to
be non-asset based and working as
management and knowledge-based
consulting companies). 3PLs can be
listed as transportation/distribution,
warehousing/distribution,  custom
services, freight finance services, in-
formation technology support, prod-
uct support services, managing
logistic/consulting. Most of the com-
panies in the transportation and ware-
housing business are forming strategic
alliances with other 3PL companies as
well as companies primarily involved
in warehousing, trucking, freight for-
warding, etc. and significantly in-
creased their international operations.
“The size of 3PL companies varies
greatly. In the US alone there are hun-
dreds of small management compa-
nies with annual revenues of less than
$10 million as well as logistics sub-
sidiaries of large national carriers with
annual revenues of several hundreds
of millions of dollars” (Regan and
Song, 2001:7).

Industry is not stable and the new
kinds of 3PLs, which provide web-
based services and act as ‘infomedi-
aries’ (information intermediaries)
continue to emerge with the rapid de-
velopment of information technolo-

42



Information Management Strategies In The Logistic Services - Derya TELLAN

gies and e-commerce. There are five
types of companies appearing: Spot
market (allows shippers and carriers
to post available loads or capacity on
the web), auction and RFQ (provides
automated RFQ and auction capabil-
ity), exchange (is a kind of provider of
creative e-commerce solutions for
shippers, carriers and 3PLs), ASPs
(Application service providers (ASPs)
are primarily developing web-en-
abling and e-commerce enabling tech-
nology for the logistics industry and
purchasing consolidation sites provide
opportunities to member companies to
purchase equipment and supplies over
the Internet) and purchasing consoli-
dation sites (Regan and Song,
2001:8). There are also many web
sites about industry related informa-
tion, besides this integration of online
systems is possible. Orders will auto-
matically be entered into these online
systems for a shipper’s ERP (Enter-
prise Resource Planning) system, pro-
ceed through a transaction manage-
ment system which will automatically
determine the appropriate price, select
a carrier, confirm the order, arrange
for pick-ups, transact the resulted fees
and charges (Logistics Management
& Distribution Report, 2000).

From 2000s on, fourth party logistic
providers (4PLs) occurred in the lo-
gistic services. In 4PLs, differing from
the dominance of outsourcing in
3PLs, business process re-engineering
(BPR) that has the meaning of re-
planning the organizational processes

by out sources became important.
4PLs provide unique solutions to their
customers by using non-asset-based
3PLs knowledge, experience and
technology. 4PLs perform the coordi-
nation between their customers with
information technologies; make their
customers get the benefits of save on
and productivity provided by supply
chain management (Canc1 and Erdal,
2003:48-49).

CONCLUSION

The aim of this study was to provide
an insight into logistic sector through
the information management systems
and the changing sides of business
that try to get a part in the global mar-
ket. This descriptive study is pre-
sented in order to illustrate the orga-
nisational adjustments, the transfor-
mations in production, selling and dis-
tribution systems and the importance
of information flow and control for
the companies within the net. For this
reason, the internationalisation of the
companies must be undertaken in con-
nection with large corporations span-
ning different countries, industries,
services, production models, logistic
services and internal networks.

The history of the developments and
changes in the industry and the organ-
isational style and target of the firms
show that the network moves towards
a global strategy and this strategy
points complex global logistic serv-
ices. By the way, to improve the logis-
tic services, there should be an
efficient information management in
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the relation of all kinds of goods,
hardware and software to the activities
of assurance, procurement, storage,
conveying, distribution, care, repair,
construction, discharging and real es-
tate, education and health. The inter-
connection between firms and
services creates different kinds of
business relationships. However, in
the process of gathering new compe-
tencies alliances or joint ventures
seem to have been preferred. Divi-
sions, subsidiaries and the independ-
ent firms are part of the main network
structure and also they have their own
net with other businesses in local and
regional markets. The management
form of information flow and direc-
tion between the subsidiaries foster a
successful transit and a control mech-
anism of globalisation. In the global
and cooperative conditions, the cre-
ation of a network of firms with the
powerful, reliable and well organised
freight forwarding and LSPs open the
ways of global markets and global
services.

Fast changes and improvements make
the traditional optimisation and man-
agement system insufficient with the
requirements of future system’s inte-
grated transfer and communication
strategies. There should be new opti-
misation tools, multi-dimensioned
management systems and qualified
business models to get a part in the
global market. Managing and being
part of the information and network
are crucial to the global enterprises.
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