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INTRODUCTION 

The functioning purpose of the schools is to provide students with the desired behaviors and to ensure 

that they successfully graduate academically. In this context, the success of schools and principals is 

measured by the attainability of the goals. If the graduated students are successful, it means that the school 

and the principal have achieved their goals, if not, they have not achieved their goals. However, Glasser 

(1999) says that the students who started school did not fail, they learned the failure at school and they were 

labelled as unsuccessful. Being a successful student means that he / she has attained the essential know ledge 

and skills at the grade level he / she has been studying. Students who are successful and pass to the higher 

grade can be said to have sufficient know ledge and skills within the scope of the new grade level. When the 

student finishes her/his education life with a high degree and has a diploma, she/he will have financial and 

moral gains in his/her professional life with this diploma related to his/her field. Özcan (2006) stated that 

school principals with leadership skills have the ability and knowledge to bring teachers and students 

together in parallel with pre-determined goals and to motivate them. Leaders who do this task in schools are 

school principals. The Ministry of National Education defines school principals as leaders. This statement 

takes place as the first article in the "Job Descriptions of the Ministry of National Education Directorate of 

Primary Education" section in the Journal of Communiqué No 2508 published in 2000. 

When considered from this point of view, school principals are considered as leaders rather than managers 

and they have played crucial roles in students' academic success. 

The duties of the school principals are clearly defined by law and while performing these duties, they 

quickly find solutions in unusual situations encountered and effectively implement these solutions in line 

with the certain goals (Taymaz, 2003 ). School principals played a key role in the development of schools. In 

this context, they have to ensure coordination between people who are experts in different fields (Balcı, 

2007). In order for this to happen, school principals need to develop themselves and specialize in many 

areas. It is thought that the success of school principals in ensuring coordination will increase the success of 

students. It is stated that the leadership competence of school principals are accepted as an important factor 

in determining the quality of teacher and learning in schools. As the leader of the institution, the principal 

has to prepare the environment needed for the success of the students and the desired education. 
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In this study, it is aimed to determine the efficiencies of school managers in educational 

administration by getting teacher opinions. The research’s field of study includes totally 40 teachers ( 

21 female , 19 male ) who works in Sapanca, Sakarya: 10 pre-school teachers, 10 primary school 

teachers, 10 secondary school teachers and 10 high school teachers. In the e search, teachers were 

asked 6 questions to find the proficiencies of school managers in educational administration by 

getting teacher opinions. Since the interviews were made in computer environment, they were   

recorded digitally and then turned into written documents.                                                                                                                                                                             

At the end of the research, the proficiencies of school managers in educational administration 

according to the teacher opinions were evaluated under 6 titles. It was mostly declared by the 

teachers that managers should be fair. When evaluated as academically, it was stated that they 

should support the students and give importance to education more than enough hand also was 

mostly declared that they should motivate and award the students to improve their academic 

success. In terms of social activities, it was stated that they should provide all kind of opportunities 

by the personal differences of the students. Finally, when evaluated as their attitudes 

towards teachers, it was indicated that they should be fair, respectful managers who can 

communicate well. 
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It is the responsibility of school principals to adapt the physical conditions of the school, to ensure 

achievements in education, to increase the academic success and prefer ability of the school by 

communicating effectively with students and teachers. The duties of school principals specified in the TALIS 

report regarding management are as follows: To manage the activities determined in accordance with the 

goals of the school, to be effective in the professional development of teachers, to evaluate the education and 

training activities of teachers and their results, to ensure the effective implementation of formal works and 

processes (Organization for Economic Co-operation and Development (OECD, 2009). School principals are 

expected to demonstrate the characteristics of the concept of leadership, which is evaluated not only with its 

managerial qualities but also from different perspectives in field scanning (Beck & Murphy, 1993). As the 

leader of the institution, a school principal must create an effective and hardworking team and have a good 

vision in order to direct his team properly. Being a leader emphasizes the importance of taking into 

consideration the issues related to students’ psychological situations in a more result-oriented and effective 

way (Robinson, Lloyd & Rowe, 2008).Leaders of schools should share this task with other staff, rather than 

transferring all their energy into official paperwork. Generates new ideas in terms of education, enables 

students and teachers to achieve goals, checks teachers and students and makes class visits without 

informing them and gives feedback, prepares and displays activities for the characteristics of the school, 

provides coordination among school administrators in order to reach the targets (Hull, 2012 & Karagöz, 

2018). 

The influence and duties of the school principal are very important in determining and implementing 

the school culture in schools considered as the most basic unit of education and in the regular functioning of 

the education system in the countries (Bursalıoğlu, 2002; Murphy, 1998 ).Leadership aspects of school 

principals have a very important place in the adoption of school culture by administrators, teachers and 

students, in completing the functions of the institution completely and in achieving the determined goals ( 

Law & Glover, 2000 ). Erdogan (2000) stated that for school principals, having necessary knowledge and 

skills are not sufficient, they should have some responsibilities such as measuring and evaluating the general 

and specially acquired knowledge, skills, behavior and values, organizing, developing and planning the 

curriculum. Again , Özden (1998) states that school principals’ duties are to provide a positive educational 

environment in their schools, to emphasize the success of the students and to eliminate the negative 

behaviours happening in achieving the determined goals of the school. He also states that leading the 

teaching process is the fundamental duty of school principals. It can be seen that school principals have the 

responsibility at the schools that aim to reach certain goals.  In this context, it can be said that one of the most 

important factors in the adequacy of schools is the principal, the leader (Goldberg, 2001).If the leader has 

little or no knowledge, and success of such a school is anything but a coincidence. Because the school will be 

shaped in a plan according to the leaders' thoughts and approaches. In this context, while the same rules and 

instructions are applied in all schools, the distinction between the success of the students, the way the 

teacher works and the parents' responses reveals how important the influence of the leader and the principal 

(Goldberg, 2001). There is a need for leaders who can effectively manage and control the developing 

technology and information flow in schools. Because leadership is very important in increasing the quality of 

education of educational institutions and academic success of students. Studies show that the difference 

between successful and unsuccessful schools is due to the success of leadership and school management at 

the beginning of education (Kalyoncu, 2008 ). 

Successful school principals set specific and general goals for their institutions and trigger teachers to 

achieve these goals. Leaders are people who shape the goals, motivations and actions of others (Karagoz & 

Ruzgar, 2020). Management, on the other hand, is trying to achieve its goals and educational activities 

successfully. In order for a school to achieve its goals and policies, it must have both concepts. School 

principals can contribute to the decision-making process by increasing their loyalty to the decisions taken 

and the belief in the target (Bush & Glover, 2003). In the literature, the word manager is defined as the 

person who wants to make the employees feel the necessary information and experience that his/her 

position requires. The leader is the person who leads people to achieve the goals of organizations. The 
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principal makes an effort to manage the schools with pre-determined conditions. The leader is the visionary 

who can make the changes needed to keep up with the differences (Ünal, 2012 ). 

Comparison of Leadership and Management (Table 1) 

MANAGER LEADER 

Manages Directs 

Maintains the current order In pursuit of innovations 

The authority originates from his/her 

position 

Has self-discipline 

Holds the power in his/her hands Authorizes her/his inferiors 

Emphasizes obedience Emphasizes participation 

Highly sticks to plans Open to alternative approaches 

Serves the certain  goals Creates  new goals 

Does the work right Does the right job 

Emphasizes control Emphasizes mutual trust 

Source: Özden, Y. (2005), New Values in Education- Transformation in Education. Ankara: Pegem A Publishing. 

 

Effective school leaders should keep their employees' morale and motivation at the highest level. They must 

act as a role model for the teachers and affect the teachers positively with their good manners and 

behaviours. They must treat equally and fairly to the school staff.  They must work diligently to solve the 

problems and must be open to criticism. School Principals are aware that it is impossible for everyone to 

agree with them and conveys different approaches to teachers in an appropriate way (Duman & Karagöz, 

2016; McEwan, 2018 ). It is of great importance that how the management policies and leadership 

competencies of the school principals are understood by teachers and the reflection of this on the work 

environment (Cerit, 2008:5 ). With this research, it was aimed to determine the leadership competencies of 

teachers and school principals in educational management and to determine the leadership qualities that 

school principals must have. 

What are the leadership competencies of school principals in educational management? The aim of the 

research is to determine the competencies that must be found in school principals as leaders in line with the 

opinions of teachers. Since the number of researches that directly address the relationship between school 

administrators' educational management and leadership characteristics is very limited, this research is 

thought to make an important contribution to the relevant literature. In addition, it is also important that the 

research is directed to managers and teachers working at compulsory education levels, which are at the 

important point of the education system and where all the skills and behaviors required during the life of the 

person are gained. To investigate the level of perception of the leadership behaviors of school principals in 

educational management by employees and to determine the relationship between this perception and 

visionary leadership, it is thought that it will contribute significantly to the development of leadership 

behaviors of managers and their efforts to improve their managerial skills in general. 

METHOD 

In the research, the semi-structured interview technique, one of the qualitative research methods, was used 

which is defined as “the research in which qualitative data collection methods such as observation, 

interview, document analysis are used, and a qualitative process is followed to reveal perceptions and 

events in a realistic and holistic way in the natural environment” ( Yıldırım & Şimşek, 2008 ). In the research, 

the interview form, which was developed in order to determine the teachers' opinions about the leadership 

competencies of the educational administrators, was pu into its final form in line with the opinions of the 

teachers, taking into consideration the gender, age, year of seniority and the grades that they have worked. 

There are six open-ended questions in the interview form. In the educational management of teachers, the 

opinions of the principals about leadership competencies were tried to be determined. 

Data Collection Tool 

In the research, interview form was used as a data collection tool. During the preparation phase of the 

interview questions, the literature was analyzed and 6 open-ended questions that would best express the 

relevant sub-problems were prepared and written on the interview form. Open-ended research questions 
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“provide the researcher with an flexible and open-ended approach to what she/he wants to analyze” ( 

Yıldırım & Şimşek, 2008 ). 

The interviews were held on the dates and times determined according to the school hours of the teachers. 

The interviews were written and recorded on the computer in order to avoid data loss. 

Data Analyses 

The data obtained from the interviews were analyzed by descriptive analysis method. Descriptive analysis 

consists of four stages: creating a framework for descriptive analysis, processing data according to the 

thematic framework, defining findings and interpreting the findings (Yıldırım & Şimşek, 2008 ). The 

thematic framework was determined by the researchers for the analysis of the data. In this context, the data 

were first coded individually by each researcher. Then, the data gathered were compared and common 

codings were made in common themes in consensus. The findings are arranged in tables. The teachers 

interviewed are coded starting from T1 to T40. In the interpretation of the findings, direct quotations from 

the opinions of the teachers were included. 

FINDINGS  

In this section, the findings obtained from the research are included. 

The Teachers’ Viewson The School Managers’ Leadership Qualifcations In Educational Administration 

The views of school principals about the analyzing of leadership competencies in educational management 

in line with the opinions of teachers are shown in tables below. 

 

The opinions of the teachers on the personality characteristics of the leader school principal are presented in 

Table 2. 

Table 2. Teachers' views on the personality characteristics of the leading principal 

Theme (Categories) Codes n % 

Personality 

characteristics of the 

leading school principal 

Fair (T8,T14,T15,T16,T17,T23,T25,T26,T32,T35,T36,T37,T38) 13 32,5 

Innovative(T3,T12,T13,T18,T19,T20,T23,T27,T37) 9 22,5 

Honest(T1,T5,T8,T10,T14,T15,T28,T31) 8 20 

Tolerant(T5,T8,T14,T20,T22,T34) 6 15 

Indulgent (T6,T7,T10,T20,T24,T34) 6 15 

Self-confident (T4,T11,T12,T18,T24) 5 12,5 

A good Listener (T6,T11,T28,T33,T38) 5 12,5 

Respectful (T3,T31,T39,T40) 4 10 

Consistent (T4,T16,T39,T40) 4 10 

Solution oriented (T8,T16,T21,T23) 4 10 

Reliable (T15,T25,T27) 3 7,5 

Self-controlled  (T1,T39,T40) 3 7,5 

Responsible (T2,T17,T27) 3 7,5 

Being Egoless(T2,T7,T23) 3 7,5 

Hardworking (T3,T16,T28) 3 7,5 

Objective (T5,T30,T36) 3 7,5 

Empathetic (T6,T22,T26) 3 7,5 

Good at Organizing (T8,T9,T27) 3 7,5 

Open to communication (T11,T12,T31) 3 7,5 

Disciplined (T18,T19,T25) 2 5 

When Table 2 is analyzed, teachers' opinions about the personality characteristics of the leader school 

principal; it was observed that it was at the most32.5% as fair. Other opinions are as follow: 22.5% 

innovative, 20% honest, 15% tolerant and indulgent, 12,5% self-confident and a good listener, 10% respectful, 

consistent and solution oriented, 7,5% reliable, self-controlled, responsible, being egoless, hardworking, 

objective, empathetic, good at organizing, open to communication and 5% disciplined. The exact quotations 

taken from the opinions of the teachers are presented below. 

“He/she must be good at organizing, solution-oriented, mind full of equality and honesty, tolerant and smiling.”(T8) 
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"Compassionate, self-confident, following innovations, improving themselves, having strong human relations, able to 

communicate.”(T12) 

“He/she must be self-aware and be aware his/her abilities, be honest, reliable and fair. He/she must have the ability of 

persuasion.”(T15) 

“She/he must be patient, empathetic, tolerant, and responsible.”(T22) 

“She/he must be tolerant and understanding towards her employees.”(T34) 

 

The opinions of the teachers about the managerial characteristics of the leader school principal are presented 

in Table 3. 

Table 3. Teachers' views on the managerial characteristics of the leader school principal 

Theme (Categories) Codes n % 

Management features of 

the leader school 

principal 

Fair (T2,T5,T10,T11,T12,T19,T20,T24,T26,T29,T37,T38) 12 30 

Collaborator(T3,T4,T7,T15,T16,T33,T35,T37) 8 20 

Ingenious(T5,T21,T22,T23,T28,T31) 6 15 

Motivating (T6,T11,T17,T26,T27) 5 12,5 

Innovative(T12,T13,T17,T35,T37) 5 12,5 

Honest (T11,T18,T21,T27,T36) 5 12,5 

Has the knowledge of the legislation(T15,T28,T32,T39,T40) 5 12,5 

Has a vision(T11,T12,T16,T23) 4 10 

Be a model(T1,T2,T30) 3 7,5 

Determined(T2,T8,T30) 3 7,5 

Hardworking(T14,T25,T29) 3 7,5 

Reliable(T18,T23,T27) 3 7,5 

Tolerant (T27,T34,T38) 3 7,5 

Education oriented(T10,T16) 2 5 

Principled(T20,T28) 2 5 

Polite(T35,T39) 2 5 

Smiling(T38,T39) 2 5 

Sensitive (T1) 1 2,5 

Disciplined (T8) 1 2,5 

Has a spirit of Sharing (T9) 1 2,5 

When Table 3 is analyzed, teachers' opinions about the managerial features of the leader school principal, it 

was observed that it was at the most 30%as fair. Other opinions are as follow: 20% collaborator, 15% 

ingenious, 12,5% motivating, innovative, honest and has the knowledge of the , 10% has a vision, 7,5% be a 

model, determined, hardworking, reliable and tolerant, 5% education oriented, principled, polite and 

smiling, 2,5% sensitive, disciplined and has a spirit of sharing. The exact quotations taken from the opinions 

of the teachers are presented below. 

“When it comes to referring and management, He/she must be fair and education-oriented, not perform the tasks to 

make up to someone.”(T10) 

“He/she must be sensitive to the employees, who can manage time and himself/herself , behave as a role model”(T3) 

"He /she must be ingenious and must not to details. He/she protects everyone’ interest and does the tasks at the same 

time"(T5) 

“He/she must be tolerant, empathetic, understanding, motivating, honest and reliable.”(T27) 

“He/she must keep up with the technology, believe in equality and justice and must be collaborative.”(T37) 
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The opinions of the teachers on the educational activities of the leader school principal are presented in 

Table 4. 

Table 4. Teachers' views on the educational activities of the leader school principal 

Theme (Categories) Codes n % 

Educational activities of 

the leader school 

principal 

Supportive for  students (T13,T15,T20,T21,T23,T24,T30,T31,T33) 9 22,5 

Take Education as apriority(T7,T9,T23,T24,T29,T34,T37,T39) 8 20 

Supportive for teacher (T3,T4,T10,T12,T20,T24,T31,T37) 8 20 

Experienced (T4,T10,T18,T38,T39,T40) 6 15 

Have full knowledge of  the system(T8,T18,T22,T38,T39,T40) 6 15 

Collaborator (T17,T19,T22,T26,T28) 5 12,5 

Innovator (T1,T6,T8,T16,T36) 5 12,5 

Provider (T3,T21,T35) 3 7,5 

Inspector (T8,T11,T12) 3 7,5 

Self-improving (T11,T16,T36) 3 7,5 

Outgoing(T19,T27, T38) 3 7,5  

Realistic (T15,T7) 2 5 

Principled (T11,T32) 2 5 

Using technology (T1) 1 2,5 

Researcher (T3) 1 2,5 

Motivate the others (T27) 1 2,5 

When Table 4 is analyzed, teachers' opinions about the educational activities characteristics  of the leader 

school principal, it was observed that it was at the most 22,5%as supportive for students. Other opinions are 

as follow:  20% take education as a priority and supportive for teacher, 15% experienced and have full 

knowledge of the system, 12,5% collaborator and innovator, 7,5% provider, inspector, self-improving and 

outgoing, 5% realistic and principled, 2,5% using technology, researcher and motivate. The exact quotations 

taken from the opinions of the teachers are presented below. 

“Support student-centered education, motivate students by giving rewards.”(T15) 

“Supports the idea that education comes first.”(T9) 

“Disciplined, entrepreneur, supportive for teachers and educators, has a broad vision.”(T12) 

“Has full know ledge about education and training activities.”(T18) 

“Have knowledge and equipment related to the field of the institution in the institution where he / she works.”(T40) 

The opinions of the teachers on the academic success of students of the leader school principal are presented 

in Table 5. 

Table 5. Teachers' views on the academic success of students of the leader school principal 

Theme 

(Categories) 
Codes n % 

The effect of 

the leader 

school 

principal on 

academic 

success of 

students 

Likes to reward 

others(T5,T17,T23,T24,T25,T30,T31,T34,T35,T36,T37,T38,T39) 
13 32,5 

Motivate (T3,T5,T6,T10,T11,T12,T20,T24,T31,T39 10 25 

Ensure the environment(T2,T7,T10,T12,T15,T19,T27,T33,T40) 9 22,5 

Supportive(T3,T7,T8,T10,T13,T14,T21,T33,T36) 9 22,5 

Supporter(T9,T12,T22,T26,T32,T36,T37) 7 17,5 

Collaborator(T1,T4,T14,T29,T33) 4 10 

Interested (T20,T30,T34,T38) 4 10 

Be a role model(T2,T18,T23) 3 7,5 

Fair(T3,T5,T16) 3 7,5 

Analyser (T8,T16,T22) 3 7,5 

Innovator (T14,T27,T31) 3 7,5 

Promoter (T23,T25) 2 5 

Reliable (T11) 1 2,5 

Humanist (T28) 1 2,5 
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When Table 5 is analyzed, teachers' opinions about the academic success characteristics of the leader school 

principal, it was observed that it was at the most 32,5% as rewarding manager. Other opinions are as follow:  

25% motivate, 22,5% ensure the environment and supporting, 17,5% following, 10% collaborator and 

interested, 7,5% role model , fair, analyzer and innovator, 5% promoter, 2,5% reliable and humanist. The 

exact quotations taken from the opinions of the teachers are presented below. 

"Provides equality in opport unities, loving, motivating as much as possible." (T5) 

“Produces extra curricular academic projects, motivates and rewards students.”(T31) 

“Prepares the appropriate learning environment, passionate and exemplary.”(T2) 

“Provide then ecessary facilities to teachers.”(T21) 

“Must be someone who closely monitors the work and rewards students and support teachers.”(T36) 

 

The opinions of the teachers on the social activity the leader school principal are presented in Table 6. 

Table 6. Teachers' views on the social activity of the leader school principal 

Theme (Categories) Codes n % 

The effect of the 

leader school 

principal on social 

activities 

Caring(T1,T4,T5,T6,T7,T9,T10,T13,T17,T23,T24,T32,T34,T37) 14 35 

Supportive(T3,T7,T8,T10,T11,T12,T14,T15,T18,T22,T23,T39,T40)  13 32,5 

Tolerative(T12,T15,T25,T26,T28,T30,T35,T37,T39,T40) 10 25 

Deals with arts and sports (T3,T23,T27,T30,T31,T36,T38) 7 17,5 

Stays up to date (T2,T11,T12,T14) 4 10 

Encouraging (T8,T19,T28,T29) 4 10 

Active (T12,T20,T33) 3 7,5 

Polite (T31,T36) 2 5 

Role model(T3) 1 2,5 

Organizes tours(T5) 1 2,5 

Determined (20) 1 2,5 

Understanding (T31) 1 2,5 

When Table 6 is analyzed, teachers' opinions about the social activity characteristics of the leader school 

principal, it was observed that it was at the most 35% as caring. Other opinions are as follow: 32,5% 

supportive, 25% tolerative, 17,5% deals with arts and sports, 10% stays up to date  and encouraging, 7,5% 

active, 5% polite, 2,5% role model, organizes tours, determined and understanding. The exact quotations 

taken from the opinions of the teachers are presented below. 

“For students to grow according to the moral and cultural value, they need to give opportunity to the activities that 

enable the to develop.”(T1) 

“To reach every student, social activities should be as important as academic success.”(T7) 

“Activities must be organized to make them happy regarding the students' capacity.”(T25) 

“They must be understanding and respect students' abilities.”(T31) 

“It is necessary to support social events, provide an environment, be active and open to innovations.”(T12) 
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The opinions of the teachers on the approach to teachers the leader school principal are presented in Table 7. 

Table 7. Teachers' views on the approach to teachers of the leader school principal 

Theme (Categories) Codes n % 

Leading school 

principal to teachers 

approach 

Fair (T1,T2,T4,T5,T7,T11,T12,T14,T15,T17,T19,T21,T22,T23,T24,T25,T26, 

T28,T29,T30,T31,T32,T33,T35,T36,T38,T39) 
27 67,5 

Polite(T1,T3,T6,T10,T22,T30,T34,T35,T36,T39,T40) 11 27,5 

Outgoing(T2,T3,T8,T14,T15,T19,T21,T24,T30,T32,T33) 11 27,5 

Understanding(T3,T7,T8,T17,T20,T21,T31,T34,T38) 9 22,5 

Empathetic (T1,T12,T13,T14,T24,T27,T28,T31,T33) 9 22,5 

Supportive (T22,T23,T9,T18,T25,T27,T32) 7 17,5 

Smiling (T5,T16,T37) 3 7,5 

Reliable (T15,T23,T2) 3 7,5 

Humble (T6,T16) 2 5 

Objective (T18,T36) 2 5 

Being egoless(T30,T36) 2 5 

Appreciatory (T1) 1 2,5 

Prudent(T13) 1 2,5 

Consistent (T15) 1 2,5 

Sincere (T35) 1 2,5 

When Table 7 is analyzed, teachers' opinions on the approach to teachers of the leader school principal, it 

was observed that it was at the most 67,5%as fair. Other opinions are as follow: 27,5%politeand outgoing, 

22,5% understanding and empathetic, 17,5% supportive, 7,5% smiling and reliable, 5% humble, objective and 

egoless, 2,5% appreciatory, prudent, consistent and sincere. The exact quotations taken from the opinions of 

the teachers are presented below. 

“Should be equal to all teachers, authoritative when necessary.”(T4) 

“Must be respectful, generous and humble.”(T6) 

“Treat equally to everyone, open to communication, empathetic.”(T14) 

“Understanding and tolerant, fair and a good listener.”(T21) 

“Communicate, support and fair teachers.”(T32) 

 

RESULT AND DISCUSSION 

The results of the research carried out in order to examine the opinions of the school principals about 

leadership competencies in educational management according to the opinions of the teachers are given 

below. 

1. The opinions of the teachers on the personality characteristics of the leader school principal by % 

32,5“fair”.  

2. The opinions of the teachers about the managerial characteristics of the leader school principal by % 30 

“fair”. 

3. The opinions of the teachers about the educational activities of the leader school principal by % 22,5 

“Supporting students”. 

4. The opinions of the teachers about the academic success of students of the leader school principal by % 

32,5 “rewarding manager”. 

5. The opinions of the teachers about the social activity the leader school principal by %  35  “care about”. 

6. The opinions of the teachers about the approach to teachers the leader school principal by % 67,5 “fair”. 

According to the results of the research, when the Leadership Competencies of School Principals in 

Educational Management were examined in line with the Teachers' Views, it was stated that the principal 

should be a fair manager. It is stated that they treat teachers equally, do not distinguish between teachers 

and should not affect teachers in their own interests. It has been stated that there should be a manager who 

supports students and values them and does not ignore individual differences. It was stated that the 
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principal should frequently reward the students by motivating them in order to increase their academic 

success. When the opinions of the teachers are analyzed and the approach of the school principal ,who has 

leadership skills, to the social activity activities is evaluated; It is determined that they should be  supportive 

entrepreneur, behave as a role model, establish, support and encourage social and artistic works as well as 

sports activities. Leading school principal should put emphasis on artistic and sports activities by being 

supportive. He/she should provide opportunities for students to be successful in art and sportive activities 

and to improve themselves. He/she should be able to reveal the students’ special skills by cooperating with 

the ones who are specialists in their fields. Finally, in order for leading school principals to be effective 

within the institution, they should treat equal to their employees and students, and should take a democratic 

and fair approach. Otherwise, principals may lose their reliability. There may be problems with respect that 

must be shown to them by their staff and students. School principals should be able to treat to their teachers 

in a sensitive way and try to understand them. In this way, it was stated by the teachers who participated in 

the interviews that they should guess how the teachers will perceive or feel regarding their manners and 

behaviours. 

When the studies on the leadership competencies of school principals in educational management are 

examined; According to Akbaşlı and Diş (2019), school principals should be treat equally and fair towards 

them so that they can guide the employees. Otherwise, teachers may not trust the behavior of school 

principals. There may not be respected as the expect. However, principals should understand teachers by 

establishing empathy. The school principal should understand what the teachers think as a result of their 

behavior. School principals should give teachers a sense of confidence with their behavior and manners. It is 

an effective reason to be sincere when giving this feeling. It is an important factor for the principal to behave 

fairly, to support the teachers' ideas, and to value their thoughts. Erçetin (1997) who says the features 

expected from the school principals correctly, is being honest, not hiding his ideas, giving confidence, being 

determined, supportive, fearless, accessible and loyal; self-controlled, prudent and free. This also supports 

our research. In her/his study, Erçetin (1993) stated that school principals are the administrators who will 

keep the spirit of the schools alive, establish the school culture, and realize the vision of the school by taking 

the school to its goals. Hicks (1977) and Homans (1971) cited the behaviors of a leader to influence their 

employees as suggestions, being motivative, fairness, representation, trust, being  good listeners, leadership, 

ideas, motivation, reward and collaboration. On the other hand, Baltaş (2003) explained her/his managerial 

characteristics and stated the characteristics that a school principle should have as follows; be consistent and 

honest, determined, dominate and having a good vision. These views were found to support the research. 

According to Turan, Yıldırım and Aydoğdu (2012), a school principal should be a good observer. By 

understanding the psychological status and mood of their students, they should be able to meet and support 

them on the situation they are in.In addition, students should be able to take part in social activities related 

to their interests (MEB, 2000), encourage students to support this issue. According to Glasser (1999), he 

stated that the success of the leader school principal will be achieved by giving an informative speech to the 

students at the beginning of the semester and reminding them throughout the year, by keeping the target 

high and encouraging the students for the target. In this context, the most important factor is to periodically 

remind students of the success expected and the goals set. Thus, students will be motivated to achieve 

success and goal, and it will be easier to reach. As with the students, the principal should remind the target 

set in the teachers and motivate them to ensure that the students achieve the specified goals. Şişman (2002) 

stated that the principal of the school, as the leader of the institution, must prepare the necessary 

environments for the success of students and the quality of learning. According to Argon and Dilekçi (2014), 

school principals working with a fair management approach have a high level of trust in teachers. For this 

reason, the decisions to be taken at the school are taken together by the principal and teachers. It is 

understood that these views overlap with the research. Akbaşlı and Kavak (2008) are one of the most 

obvious goals of schools to provide students with their needs within the scope of their interests and abilities 

and to provide them with the necessary learning environments. For this reason, the students must first be 

accepted as different individuals and their needs must be determined. This will increase the quality of the 

education to be given to the students and will provide convenience to the school principals. 
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SUGGESTIONS 

It is possible to make suggestions to reduce the negative ratios of leadership qualifications of school 

principals in educational management. Based on the results of the research, the following recommendations 

can be made. Competence should be sought primarily in school principals. In this context, while defining 

school principals, existing deficiencies should be identified and efforts should be made to remove them. 

Priority should be given to the candidates who are trained in the field of education. In-service trainings on 

leadership and school management can be organized. Personality characteristics of school principals can be 

effective in school management. For this reason, school principals should have leadership characteristics and 

should not reflect their personality characteristics to the school. In other words, she/he should be a 

professional manager. School principals will often encounter difficulties and obstacles in school 

management, they must struggle against the obstacles and do not lose their excitement. School principals 

should work to serve them rather than expecting teachers and students to serve them at the school where 

they work. 

Considering the results obtained from this research, school principals should determine which leadership 

qualities they are acting with and pay attention to their professional development in order to gain the 

missing leadership qualities that they need to have. In addition, it is expected that the demographic 

characteristics of the school principals should be taken into consideration rather than the teachers in the 

studies related to the leadership competencies of the school principals, and more meaningful findings will be 

obtained. 
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INTERVIEW FORM 

Dear Colleagues; 

This study is carried out to investigate the leadership characteristics of school principals with teachers' opinions on what 

should happen while performing their managerial duties.There is no right or wrong answer to the questions asked 

within the scope of the study.Therefore, you are expected to answer the answers in line with your thoughts and teaching 

life.In the study, your personal information will be kept confidential and will not be shared with third parties / 

institutions under any circumstances.Thank you for your help and contributions. 

Gender:                     Age:   Year of Seniority:  SchoolType: 

ON TEACHER INTERVIEW QUESTIONS 

1 
What are the personality characteristics of leading school principals from your perspective? 

 

2 
What are the management features of leading school principals from your perspective? 

 

3 
What are the characteristics of leading school principals regarding educational activities in your eyes? 

 

4 
What are the characteristics of leading school principals regarding students' academic success? 

 

5 
What are the characteristics of leading school principals regarding social activities from your perspective? 

 

6 
What are the characteristics of the leading principals' approach to teachers in your view? 
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