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Ozet

Dodal cekicilikler turizm endustrisinin en 6nemli arz bilesenidir. Turizmde gevre
koruma faaliyetlerine gosterilen 06zen gelecede yatinm yapilmasi anlamina
gelmektedir. Bu arastirmanin amaci konaklama isletmelerinde cevre ydnetimi
konusunu, bir érnek olay yardimiyla tartismak ve konaklama sektdriine uygulama
konusunda yardimci olmaktir. Arastirmada biyilk olgekli tek bir otel segilmis ve
cevreye olan katkisi derinlemesine incelenmistir. Veri toplama stireci 2002-2007
yillari arasinda gergeklesmistir. Bu slrecte, otelde gozlemler, calisanlarla ve
tedarikgilerle milakat yapilmis, otel dokimanlarindan faydalaniimistir. Cevre
yonetimi konusunda Dilinya capinda gevre duyarliigi ¢dillerine sahip olan otel,
ayrica Turkiye'nin ISO 14001 belgesini alan ilk otelidir. Otel 1989 yilinda
kuruldugu icin yatinm asamasinda cevre koruma ile ilgili yapilan calismalari
incelemek mimkin olmamistir. Bu calismada ¢ikan sonug, sirdirilebilirlikteki
yaraticl fikirlerin olusmasinda, calisan baghhgi ve Ust yénetimin gésterdigi cevre
duyarliidginin oldukga 6nemli oldugudur. Bu calisma, isletmenin cevre yonetimi
faaliyetlerini uygulayarak elde ettigi kazanimlan rakamsal olarak gosteren ilk
calismadir ve bu baglamda da sektor igin yol gostericidir.
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ENVIRONMENTAL MANAGEMENT IN HOSPITALITY BUSINESSES: IBER
OTEL SARIGERME PARK CASE STUDY

Abstract

Natural environment is one of the most important supply components of tourism
industry since the importance given by tourism businesses to environment means,
making investment to their future. The aim of this study is to investigate
environmental management practices of Iberotel Sarigerme Park Resort (ISP) and
provide necessary information for other hotels. In the study a single large scale
hotel was chosen and its contribution to environment has been deeply
investigated. The data collection process involved a number of steps over a five
year period which included site visit (2002 and 2007), a search of hotel’s
documentary evidence and interviews with hotel staff and suppliers. The hotel is a
worldwide environmental awareness champion and it is the first ISO 14001
certificated hotel of Turkey. The ISP has been established in 1989, because of this
environmental protection and sustainability issues during investment were not
possible to investigate. The findings provide that employer and employee
commitment to environment can produce creative ideas for sustainability. This
study is the first in Turkey which gives exact figures on possible savings which can
serve as a useful reference for the sector.
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