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An Examination on the Linkage of Job Analysis, Work Measurement and 
Job Description to Performance Management 

 

Absract 

The purpose of this study is to examine and explain the job analysis, work 

measurement and job description stages in detail, which are directly related to the 

performance management process. Moreover, this study aims to explain the place, effect 

and role of these three stages in the establishment of the performance system in 

organizations. It is well known that organizations have long been concerned with attracting 

and retaining talented employees. The main reason for this is that they depend on the skills 

and abilities of the workforce to compete in a constantly changing global environment. It 

is inevitable that organizations that manage and use human resources effectively will be 

more successful in the future than organizations that fail to do so. Effective use of human 

resources in organizations is carried out with a strong human resources policy. 

Therefore, the effective performance of various functions of Human Resources 

Management requires information systematically obtained about the jobs first. 

Keywords: Job analysis, Work measurement, Job description, Performance Management, 

Human Sources Management. 
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sorununun 
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derlenmesi ve incelenmesidir (Kumar & Sharma, 2001, 

 

Gamble JR, 2009, s. 5). 
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World Journal of Human Sciences,  2021 - 1 

1  1 

ISSN: 2717-6665 

 

ISSN: 2717-6665     https://dergipark.org.tr/tr/pub/insan       
 

 123 

 

ilgilidir

yeteneklerin belirlenmesidir. 

ile ilgili 5 2001, s. 120-121): 
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Neeraj,

 

 

(Kumar & Sharma, 2001, s. 131-132): 
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