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Abstract 
Small and Medium Enterprises (SMEs) are the main economic actors in terms of the healthy development of the countries’ 
economies and the increase of social welfare level. The continuity and success of these enterprises also have some social 
effects. Socially, effective use of capital, employment creation potential, support for the development and effective meeting 
of customer demands are among its most important and strategic features. The aim of this study is to determine the level 
of knowledge of SME managers in Karaman province about strategic management discipline tools and to reveal their 
views on strategic management. Within the scope of the research, SMEs in the Karaman Organized Industrial Zone were 
determined according to the complete count method and a questionnaire study was applied. The differences in opinion 
and knowledge level according to the demographic variables of the participants were analyzed. According to the results 
of the research, there is a significant positive relationship between education level and strategic management awareness.   
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1. INTRODUCTION 

It is a general situation that Small and Medium 
Enterprises (SMEs) are examined and subject to 
economic policies due to the importance they have 
on country economies. This situation also steers 
the development of the global economy around the 
world (Mecek, 2020:49). Although they have a very 
important position in the economies of the country, 
many SMEs end their existence by not being able to 
struggle with the global competition due to internal 
and external business problems. For these reasons, 
SMEs need a more dynamic and modern management 
and appropriate management, tools and techniques 
(Kaya, 2014:27; Dauda et al, 2010:97).

Although they are located all over the world and have 
some unique features, SMEs are defined differently 
by both different countries and institutions within 
countries (Mecek, 2020:30). Definitions made for 
SMEs vary according to the economic situation and 
sectoral volume of the countries. In the literature, 
SME is defined as economic enterprises that use less 
capital in their activities, work generally with manual 
labor, make quick decisions, work with low-cost 
management activities and perform cheap production 
(Kızıltan & Sarıhasan, 2016:29). Due to the advantages 
offered by SMEs, all countries, especially developed 
countries, are making efforts for the establishment, 
development and growth of SMEs (Şamiloğlu & 
Uygun, 2012:105). 

SMEs create personnel employment with low 
investment costs, they can more easily adapt to 
changes in customers’ demands and various requests 
of customers. SMEs are in a position to adapt to 
continuous changes in technology, to stabilize regional 
development, to minimize income inequality, to direct 
individual savings, and to support and complement 
large industrial enterprises (Emecen & Çiçek, 2016:144; 
Cansız, 2008:4).

There are some problems, especially financial 
problems, among the problems faced by SMEs. 
These problems can be grouped under the headings 
of financial, technological, managerial, production, 
marketing, competition and human resources. 
Technological developments in particular contain 
great threats as well as presenting new opportunities 
(Luecke, 2005:12). These problems prevent SMEs from 
reaching their goals. Although small and medium 
sized enterprises provide great benefits to the economy 
of the country, they are faced with many problems 

especially in newly developing economies (Korkmaz, 
2003:238). Within the scope of the study, the extent 
to which the strategic management discipline, which 
has the potential to positively affect the continuity of 
SMEs, is known by SME managers and their opinions 
on strategic management are examined.

2. STRATEGIC MANAGEMENT 

When the literature is examined, the concept of 
strategic management is a concept that started to be 
used in the business and management discipline in 
the 20th century. At that time, there was no consensus 
on its definition. It is seen that the concept emerges 
from the combination of strategy and management 
expressions (Eren, 2009:16).

Strategic management is the efficient use of production 
resources (human resources, natural resources, capital, 
raw materials, machinery, etc.) to reach the goals and 
objectives of the enterprises. Strategic management 
is the management of businesses that will survive in 
the long term, provide a competitive advantage in 
the business and can bring profit above average, not 
the daily and ordinary business management of the 
enterprises. For this, strategic management should 
make the life of businesses long-term and focus 
on issues that will provide competitive advantage 
(Özbozkurt, 2019:68; Ülgen & Mirze, 2014:28). 

The rapidly changing environment and dynamic 
environmental conditions make the strategic 
management discipline one of the most important 
concepts affecting the future of businesses today 
(Schmuck, 2020:46). Therefore, it is important to 
examine the literature related to this concept. The 
concept of strategy, which has existed for centuries 
and has become very important recently, has taken its 
place in our lives as an indispensable element of our 
lives today. The strategy is a concept that we encounter 
in every aspect of our lives, in economy, politics, 
education, business, management, competition and 
even entertainment games. Looking at the etymology 
of the concept of strategy, it is based on two sources in 
the literature.  The first of these two sources is related 
to the word stratum, which means road, line and bed 
in Latin. It is stated that the second one is related to 
the name of the former Greek General Strategos. 
The Greeks used the concept of strategy to indicate 
the general’s artistic view and level of knowledge 
(Eren, 2002:1). Looking at the concept of strategy in 
business and management, it is seen that it started to 
be used in the second period of the 20th century. Here, 
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strategy means to regulate relations with the business 
and the environment and to use its resources in the 
most efficient way in order to gain superiority and 
competitive advantage against its competitors (Dinçer, 
2007:17).

Strategic management commits businesses to renew 
themselves against changing conditions, to reveal 
their differences in the market compared to their 
competitors, to develop the weaknesses of the business 
and to take measures, to innovate in the areas where the 
business is superior. The aim of strategic management 
is to increase the productivity and profitability of the 
business in the future. Strategic management is to 
create a vision for the future of the business. Strategic 
management ensures that the enterprise forms a 
healthy whole with its environment. For this reason, 
strategic management is seen as an important tool for 
the business to be successful in its activities and to 
have a long life span (Gönen, 2013:11).

Strategic management includes the features of general 
management but also has its own characteristics. 
Strategic management is a system that follows 
the external environment and is sensitive to the 
environment in terms of all management levels of the 
enterprise (Güvercin, 2008:25). 

3. THE IMPORTANCE OF STRATEGIC 
MANAGEMENT FOR SMEs

SMEs instill entrepreneurship spirit in individuals 
in all countries and contribute to the development 
of entrepreneurship. Although the concept of SME 
has some differences according to countries and 
individuals, there are common points among these 
definitions in terms of quality and quantity (Mecek, 
2020: 49). They have the flexibility to adapt to the 
changes in the demands and demands of the customers 
by creating more product variety with less investment 
in all countries’ economies (Aragón-sánchez & 
Sánchez-marín, 2005:288).  Due to these features, SMEs 
are less affected by the economic fluctuations that will 
occur (Çatal, 2007:343). SMEs have vital importance 
for the economy of many countries by creating the 
infrastructure of large enterprises and they add 
vitality to the economy. Producing products and 
services produced by large enterprises, SMEs force 
large enterprises to compete and provide support to 
large enterprises by producing products and semi-
finished products that large enterprises use while 
producing products and services. On the other hand, 
SMEs are a social tool to reduce poverty and inequality 

between regions. Therefore, SMEs have become the 
most important factor in the economic development of 
developed and developing countries today (Kalaycı, 
2017:240).

SMEs contribute not only to the economy but also 
to the social lives of countries. Since SMEs spread 
over a large area in the countries, they are a very 
important economic unit in minimizing the inter-
regional development level differences, spreading the 
property of the society to large areas, adding vitality 
to the democratic life of the society and making this 
vitality permanent. Meeting the daily and continuous 
demands and requests of customers and consumers, 
being able to establish relationships with all members 
of the society, actively and rapidly adapting to the 
changes in the demands and desires of customers 
show the stability of SMEs in economic and social life 
(Çatal, 2007:337).

Strategic management first reveals the reasons for the 
existence of the business. The business determines the 
goals it wants to achieve in this direction. Strategic 
management ensures the efficient distribution of 
resources in the enterprise and ensures that the 
employees of the enterprise become aware of and 
internalize what they are working for. For SMEs, the 
strategic management process is seen as both the 
main reference source and a critical success factor in 
the success of strategies (Aytar, 2019: 3488). Strategic 
management awareness provides direction for the 
enterprise to achieve its purpose in an environment 
where uncertainties are high, which is constantly 
changing and which has high risk. For this reason, 
strategic management provides the manager with 
creative and intuitive decision-making methods as it is 
an approach to compiling qualitative and quantitative 
information and making healthy decisions under 
uncertain conditions (Barbosa et al, 2020:2; Williams 
et.al, 2020:2379). Strategic management offers the 
company the opportunity to evaluate the environment, 
foresee the future and to internationalize. 

4.METHODOLOGY

Quantitative research method was adopted in the 
study, in which numerical data and statistical analysis 
were used. In this context purpose and importance 
of the research and scope of the research and data 
collection tools used are presented.

4.1. Purpose and Importance of the Research

Strategic management is a process that has the 
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potential to significantly affect continuity for all 
organizations. The purpose of this research is to 
determine the knowledge level of the SME owners 
or managers operating in the Karaman Organized 
Industrial Zone (OIZ) about strategic management, 
their strategic management awareness, their strategic 
management perception level, which of the strategic 
management techniques they use and how strategic 
decisions are made in the enterprise. Strategic 
management knowledge, application and awareness 
levels of enterprises considered within the scope of 
SMEs are especially important. The potential of SMEs 
to use methods and tools that will positively affect 
their long-term perception and continuity will make 
very important contributions to the development of 
their environment. Within the scope of the research, 
the answer was sought for the following question:   Do 
the participants’ level of knowledge about strategic 
management tools differ significantly in terms of 
variables such as strategic management, competition, 
sources of information and participation in decision-
making statements, gender, age and educational 
status?

4.2.Scope of the Research and Data Collection Tool

The research was conducted on Karaman OIZ SMEs 
using the complete count method. In the light of 
the data obtained from Karaman OIZ Directorate, 
all SMEs operating in Karaman OIZ were reached. 
The questionnaire technique has been adopted as 
data collection method. The questionnaire scale 
created consists of four parts. The first part includes 
demographic information about the participants, the 
second part includes strategic management tools, and 
the third and fourth parts include five-point Likert-
scale expressions about strategic management, the 
scale consists of 44 questions in total. While creating 
the questionnaire scale, the studies of Sucu (2010), 
Kılcı (2013), Gönen (2013), Kaya (2014), Kayar Çelik 
and Aytar (2019) were used. Cronbach - Alpha test 
was used to test the reliability of the scale. The alpha 
value for the expressions directed according to the 
test results was found to be 0.938. In the research, 
representatives of 96 enterprises evaluated within 
the scope of SMEs among 130 enterprises actively 
operating in Karaman OIZ were interviewed. In this 
context, 109 questionnaires conducted with owners 
and / or managers of 96 enterprises were evaluated. 
Both the owners and senior managers of 13 businesses 
were reached. 

5. FINDINGS

The research findings reached as a result of the analysis 
of the data obtained, shared in this section. In this context 
demographic findings, averages of the knowledge levels 
and opinion and findings on attitude differences have 
been shared.

5.1. Demographic Characteristics

When Table 1 is examined, it is seen that 86.2% of the 
participants are male, 13.8% are female, 11% of the 
participants have associate degree graduates and 47.7% 
have bachelor’s degree. Therefore, it is seen that more 
than half of the participants have had a university 
education. It is a striking finding that more than half of the 
SME enterprises covered by the research have university 
graduates in managerial and ownership positions. 23.9% 
of these managers or owners are in the 36-40 age group.

Table 1. Demographic Findings of Participants

Sex Number Percent Age Number Percent
Male 94 86.2 20-25 13 11.9
Female 15 13.8 26-30 18 16.5
Educational 
Status

31-35 22 20.2

Primary 
Education

11 10.1 36-40 26 23.9

Secondary 
Education

3 2.8 41-45 12 11.0

High 
School

20 18.3 46-50 9 8.3

Associate 
Degree

12 11.0 51-55 6 5.5

Bachelor’s 
Degree

52 47.7 56-60 3 2.8

Master’s 
Degree

11 10.1

Employment 
in the Business

Sectoral 
Distribution

1-9 37 33.9 Textile 2 1.8
10-49 42 38.5 Food 26 23.9
50-250 30 27.5 Furniture 5 4.6
Duration of 
Employment

Construction 12 11.0

0-2 7 6.4 Machinery 27 24.8
3-6 29 26.6 Other 37 33.9
7-10 16 14.7
11 years 
and more

57 52.3

38.5% of the SMEs in Karaman OIZ which have the 
highest rate of employees have employees in the range 
of 10-49. 24.8% of these enterprises operate in machinery, 
23.9% in food, 11% in construction sectors. 52.3% of SMEs 
in Karaman OIZ have a working period of more than ten 
years.
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5.2. Knowledge Level and Opinion Average of the 
Participants

When Table 2, which includes the opinions of the 
participants on strategic management tools, is examined, 
it is seen that the participants have knowledge about 
scenario analysis the least  (3.22) and about the risk 
analysis highest (4.01). Managers attach importance to 
gain-loss assessment in managerial decisions. However, 
it is a striking result that SWOT analysis, which has 
a very frequent application example in the strategic 
management discipline, has a low level of participation.  
The high level of knowledge on risk analysis is followed 
by basic ability. It is seen that the cost benefit analysis 
method is one of the subjects that managers have 
knowledge about, with a high participation level of 3.94.

Table 2. Knowledge Levels of Participants on 
Strategic Management Tools

Knowledge Level Average Std. Deviation
Tools
Strategic Plan 3.77 0.846
Strategic Awareness 3.66 0.983
Main Component 3.81 0.995
Basic Skill 3.98 0.933
SWOT Analysis 3.25 1.402
Portfolio Analysis 3.23 1.086
Benefit-Cost Analysis 3.94 0.974
Risk Analysis 4.01 0.918
Supply Chain 
Management

3.87 1.010

Benchmarking 3.61 1.097
Total Quality 
Management

3.76 0.952

E-Trade 3.63 0.889
Scenario Analysis 3.22 1.075
Outsourcing 3.53 1.005

When Table 3 is examined, it is seen that the highest 
level of participation of managers or owners in 
statements about strategic management is with the 
statement “Strategic management is necessary for the 
future of the enterprise. It is a positive result for SME 
managers that the managers or owners associate the 
strategic management process with the future and 
this statement has the highest average participation. 
The statement in which the participants associate the 
strategic management process with having strategic 
awareness is one of the statements with the highest 
participation average of 4.35. When Table 3 is examined 
in general, it is seen that the participants show a high 
level of participation in the statements about strategic 
management.

Table 3. Averages of Participants’ Opinions on 
Strategic Management

Statements Average Std. 
Deviation

Strategic Management Reveals the 
strengths and weaknesses of the business.

4.24 0.637

Strategic management understanding 
increases the efficiency and productivity of 
the enterprise.

4.31 0.662

Strategic management enables the 
development of a shared vision in the 
business.

4.25 0.669

Strategic management offers options for 
the short-, medium- and long-term solution 
to business problems.

4.22 0.774

Strategic management creates solid and 
defensible foundations for decision making 
in the business.

4.17 0.705

Strategic management strengthens the 
understanding of strategic thinking and 
strategy development in the business.

4.19 0.799

Strategic management facilitates the 
achievement of the main objectives of the 
business

4.17 0.674

Strategic management ensures that 
business needs are determined.

4.18 0.760

Strategic management strengthens the 
planning understanding in the business.

4.30 0.601

Strategic management ensures efficient use 
of business resources.

4.18 0.722

Strategic management provides 
opportunity and threat assessment of the 
enterprise.

4.25 0.696

Strategic management facilitates the 
adaptation of the business to changing 
conditions.

4.09 0.800

Strategic management improves business-
environment cooperation.

3.90 0.793

Strategic management strengthens the 
stakeholder perception of the business.

3.83 0.848

Strategic management leads to systematic 
information gathering about determining 
the priorities in the business.

4.16 0.683

Strategic management removes the 
uncertainties that the business will 
encounter.

4.14 0.833

Strategic management strengthens 
the main competitor perception of the 
business.

4.12 0.754

Strategic management ensures that the 
threats that the enterprise encounters / 
may encounter are identified.

4.28 0.756

Strategic management ensures that the 
current situation of the enterprise is 
compared with the targeted situation.

4.28 0.668

Strategic management ensures that the 
enterprise is prepared for innovations and 
change.

4.27 0.676

Strategic management is essential for the 
future of the business.

4.42 0.724

Strategic management process is a process 
that starts with having strategic awareness.

4.35 0.644

While determining our business strategy, 
the activities of competitors are examined.

3.87 0.840

Strategic management is only necessary for 
large businesses.

2.16 1.172
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When Table 4. is examined, the opinion that 
competition between enterprises will increase 
innovation efficiency in terms of enterprises has the 
highest participation average. Managers are of the 
opinion that strategic management discipline is an 
effective issue in developing innovations in terms of 
competition. It is observed that managers cite common 
customers as sources of information, as well as the 
internet, magazines and newspapers, which have the 
highest level of participation among the methods of 
accessing competing business strategies. In today’s 
business world, it is seen that classical information 
acquisition methods are also valid along with current 
information communication tools. In terms of 
expression how strategic decisions are made, it is seen 
that the lowest participation by the managers is in the 
intuitive methods (2.34), and the highest participation 
is in the analytical perspective where resources and 
capabilities (4.19) are taken into account.

Table 4. Average Opinion of Participants Regarding 
Competition, Reaching Competitor Strategies and 

Making Strategic Decisions

STATEMENTS Average

Perspectives of Participants Regarding Competition 
Between Businesses

It provides social benefits. 3.94

It provides economic benefits. 4.14

It provides production efficiency. 4.32

It provides efficiency in resource 
distribution.

3.93

It provides innovation efficiency. 4.39

Perspectives of Participants on the Statement “Which 
Source Do You Use to Acquire Competitor Business 
Strategies”

From other enterprises 3.52

From common suppliers 3.75

Internet, magazines and newspapers 3.86

From common customers 3.85

From R&D enterprises 3.75

From meetings and conferences 3.49

Participants’ Perspectives on Strategic Decision 
Making

Decisions are taken to evaluate new 
opportunities.

4.15

Decisions are taken according to customer 
requests.

4.09

Decisions are made by the business owner. 3.70

Decisions are taken in line with the 
resources and capabilities. 

4.19

Decisions are often made intuitively. 2.34

5.3 Hypothesis Findings

It was observed that the data obtained as a result 
of the research were not distributed normally, and 
nonparametric tests were used in the analysis of 
differences. In order to compare the opinions of the 
participants, Mann Whitney U Test was used for 
questions with two options and Kruskall Wallis test 
was used for questions with more than two choices. 
The significance level (α) was accepted as 0.05 in the 
evaluation of the analyzes applied. The cumulative 
result of the hypotheses created within the scope of the 
research is shown on table 5.

Table 5. Hypothesis Tests Table

Ha: The knowledge levels of the participants 
about strategic management tools differ 
according to the variables of sex, age and 
educational status.

Reject 

Hb There is a significant difference in 
the views of the participants on strategic 
management according to the variables of 
gender, age and educational status.

Reject 

Hc: There is a significant difference in the 
opinions of the participants about the 
competition between enterprises according 
to the variables of age and education level.

Accept

Hd: There is a significant difference in the 
opinions of the participants about reaching 
competing business strategies according to 
the variables of gender, age and education 
level.

Reject 

He: There is a significant difference in 
the opinions of the participants about the 
strategic decisions taken in the business 
according to the educational level variable.

Accept

When Table 5 is examined, it is determined that the 
participants’ level of knowledge about strategic 
management tools, their views on strategic 
management and their methods of reaching competitor 
business strategies do not differ according to variables 
such as gender, age and education level. However, 
it has been determined that there are significant 
differences in the opinions of the participants on the 
competition between enterprises and their views on the 
strategic decisions taken in the enterprise, according 
to their education level. It has been determined that 
the bachelor’s and master’s degree participants of 
views on competition and strategic decisions differ 
from other education groups. It is seen that the level 
of education makes a difference in the understanding 
of competition and in the process of making strategic 
decisions, and the understanding of strategic 
management varies according to the education level. 
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6. CONCLUSION

Today, Small and Medium Enterprises are the 
cornerstones of the economy and social life. SMEs act 
as a stabilizer in the country due to their economic 
and social characteristics. The formation of a balanced 
and stable economy in the country depends on the 
system in which SMEs carry out their activities. For 
this reason, it is important to create suitable conditions 
for the establishment, development and continuity of 
SMEs. When today’s SMEs are examined, one of the 
most obvious problems is their inability to maintain 
their continuity. SMEs should have competitive 
advantage, differentiate from other businesses and 
apply strategic management such as foreseeing the 
future, and develop in line with strategic management 
in the enterprise in order to make their lives 
permanent. One of the main objectives of this study 
is to raise awareness of SME owners or managers 
on strategic management and to contribute to the 
survival of SMEs by attracting attention to strategic 
management and techniques. 

As a result of the research, it has been revealed that 
SMEs operating in Karaman OIZ are lacking in expert 
managers, and they need management principles and 
training for activating these principles. It has been 
observed that the level of strategic awareness and 
knowledge about strategic management techniques 
is not sufficient, especially for those whose education 
level is below the higher education level.

For the business owners and managers, whose opinios 
were consulted during the study, a meaningful 
difference emerged between the competition between 
enterprises and their ages and educational levels and  
between the strategic decisions made in the business 
and educational levels. The higher the education 
level of the participants, the higher the awareness of 
strategic management is. 

When the opinions of the participants on strategic 
management expressions, competition between 
businesses, competing business strategies and strategic 
decisions taken in the company were examined, it 
was found that they showed high participation in 
the statements made. Also, it is observed that the 
participants did not approve of making decisions 
based on intuitive methods. One of the results 
obtained in the study is that business owners and 
managers adopt the opportunity approach and make 
decisions in line with customer demands.

When the study data are analyzed, it is concluded 
that SME owners and managers attach importance 
to profit, increasing customer satisfaction and being 
accepted by stakeholders, apart from continuity which 
is the main objective of enterprises.

As a result of the research, it was observed that SME 
owners and managers have low level of strategic 
awareness and knowledge of competing businesses. 
Therefore, it is possible to say that business owners 
and managers are insufficient in competing business 
analysis. It is not possible to carry out a useful activity 
related to strategic management without having 
strategic awareness. For this reason, first of all, it is 
important to gain strategic awareness that forms the 
basis of strategic management. SME managers and 
owners are expected to increase their knowledge 
level by being included in the training programs on 
strategic management in order for SMEs to exhibit the 
performance expected from them. 
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