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OZET

Gelismis lilkelerde, hizmetlerin maliyetlerini azaltirken etkinligini artirabilmek
icin ginci parti lojistik hizmetlerinin kullanimi ve dis kaynaklardan
yararlanma 6nemli 6lgiide kullaniimaktadir. Tiirk Silahli Kuvvetlerinin de dis
kaynaklardan yararlanmasi, kendi temel yeteneklerine odaklanabilmesi ve
tlkemizin kisith kaynaklarinin etkin ve verimli olarak kullaniilmasi ac¢isindan
onem tagimaktadir.

Bu calismada, gelismis lilkelerde hizmet ihaleleri ile ilgili akademik ¢aligmalar
irdelenerek ve bir askeri birlikte bulunan sistemler incelenerek Tiirk Silahli
Kuvvetlerinin hizmet ihalelerinde uygulayabilecegi bir model olusturulmustur.
Ayrica olusturulan model igcerisinde yer alan siireglerden sézlesme hazirligi ve
sOzlesme yonetimi konusu ile ilgili olarak da bir s6zlesme modeli 6nerilmistir.
Modelin siiregleri, uygulama yapilan birligin sistemi géz éniine alinarak birlige
alternatifler sunularak aciklanmistir. Onerilen modelin yiiriirliikte olan
uygulamalardan farki, proje bakis acisinin tedarik sistemi icerisine adapte
edilmesi ve kalite anlayiginin sézlesmelerde bir yiikiimliiliik olarak
kullaniimasidir.
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ABSTRACT

Third Party Logistics usage and outsourcing are widely used in developed
countries for decreasing service costs and increasing effectiveness.
Outsourcing in Turkish Military Forces is significant for focusing core-
competencies and using effectively limited sources of country.

In this study, public purchasing system is examined and a military unit’s
facility maintenance system is analyzed. The outsourcing literature in
developed countries is surveyed and with the application study an applicable
outsourcing model for service tenders is proposed. Besides, a contract model,
which is handled as a subject in contract preparation and contract
management process, is developed. The difference of proposed model from
the applications, which are in force, and literature is adapting project point of
view into the purchasing system and using quality procedures as an obligation
in contracts.
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