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OZET

Tedarik Zinciri Yénetimi (TZY) hizla degisen pazar kogullari ve artan rekabet
ortaminda isletmelerin en 6nemli ¢caligma alanlarindan biri olmustur. Tedarik
zincirini etkin bir sekilde yoneten isletmeler, degisen miisteri taleplerine daha
hizli cevap verebilmenin yaninda, iliretim siireglerine de daha fazla esneklik
kazandirabilmiglerdir. TZY isletmelerde bu derece 6nemli bir konu olmasina
ragmen, TZY’nin performansinin degerlendirilmesine yénelik olan calismalar
bircok isletmede mevcut degildir. Bu calismada Tiirkiye’nin en biiyiik agir
vasita ve otobls lretici igsletmelerinden birinin Tedarik Zinciri Yoénetiminin
performansinin élgiilmesine yoénelik bir model gelistirilmis ve gelistirilen model
belirli bir dénemde isletmenin TZY performansinin 6l¢giilmesi igin kullanilmistir.
Gelistirilen modelde c¢ok Olgiitlii karar verme ydntemlerinden biri olan ve
degisik alanlarda bir¢cok c¢ok Olgiitlii karar verme probleminin ¢éziimiinde
kullanilan Analitik Hiyerarsi Prosesi (AHP) yénteminden yararlaniimistir.
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ABSTRACT

Supply chain management (SCM) has been an important matter of subject for
the companies, which strive against the rapid changeable market conditions
and the ever-increasing competition environment. The companies, which have
managed their supply chain effectively, have obtained much more flexibility in
their production processes in addition to quickly responding to the changing
customer demands. Although the SCM is a quite important matter for
companies, studies on the evaluation of SCM performance are not available in
most companies. In this study, a model is presented for the measuring the
SCM performance of one of the Turkey’s biggest heavy-duty trucks and bus
manufacturer company. Analytical Hierarchy Process (AHP), one of the
methods of multi-criteria decision-making, which has been applied in different
areas to solve these kinds of problems, is also employed in the developed
model.
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