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Her ne kadar, lojistik, savasta herhangi bir harekatin bir bileseni olarak
animsanmakta ise de, insanligin ilk zamanlarindan itibaren gecgerli olmus ve
kaynaklarin bir bilesimi ile hayatta kalma anlamina sahiptir. Lojistigin bir¢cok
tanimi olmasina ragmen, askeri anlamda en genel olani, tasarimdan baslayarak
tip ve sihhi hizmet destegine kadar devam eden ve harekéata ait lojistik
sahalarin bir dizisine yogunlagsmis tanimdir. Temelde, lojistik kuvvetleri intikal
ettirme, bakimini siirdiirme ve planlama bilimidir.

isletme lojistiginde, herhangi bir zorluk hizli kararlarla asilabilmektedir. Fakat,
birbirleri ile ittifak igcinde olan I(ilkler oldugu kadar, diger uluslararasi
organizasyonlara liye olan ve hi¢ liye olmayan l(ilkelerin de kilit oyuncular
oldugu c¢ok uluslu bir cevrede, karar verme siireci bazen zamanin bosa
harcanmasindan baska bir sey olmayan bir dizi oturum ve toplantilarin oldugu
bir konsensiisiin olmasini gerekli kilar.

ikmal maddelerinin siniflari, bakim yéntemleri ve lojistik raporlasma
mekanizmalan her lilkede degismekle beraber, hizla degismekte olan bir
ortamdaki en 6nemli lojistik destek saglayicinin; milli yéntemlerin, i¢ uyumu
artirmada uygulamanin standart bir seviyeye getirilmesi ve boylelikle iilkeler
arasinda daha genis bir kullanim saglamasi diigiiniilmektedir. Bundan dolayi,
lojistik raporlasma; rapor alisverisinde hayati bir rol oynamis ve herhangi bir
harekéatta goreve yonelik etkinligi saglamigtir.

Bu makale, lojistik raporlasmanin bir standardizasyon siirecini faal duruma
gecirmesini ve bir takim gayretine ulagsmada basamaklari ele almaktadir.
Tanimlayici bir analiz ve acgiklamalar, verilerin zamaninda ve dogru olarak
toplandigi takdirde siiratli cevaplar alindigini vurgulamaktadir. Metinde, en iyi
uygulamalari yaratan lojistik yonetim aracglari ve bilgi sistemleri de veri
degisimi tizerindeki koordinasyon ve isbirligi ile tanitiimaktadir.
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ABSTRACT

Logistics, however, recalled with a component of any operation in war, has
been valid from the early ages of the mankind and has a meaning of managing
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survival by a combination of sources. Although, there have been many
definitions for logistics, one of the most common for the military is the
interpretation that is concentrated on a series of logistics areas of operation
and in its most comprehensive sense, the aspects of military operations which
deals and also starts with design and concludes with medical and health
service support. Basically, logistics is the science of planning and carrying out
the movement and maintenance of forces.

In business logistics, any hardship can be accomplished by rapid decisions
but in a multinational environment, where allied countries as well as countries
involved in other international organizations or none are key players, decision-
making process is required to have a consensus which series of meetings and
sessions would sometimes bring no solution but a waste of time.

In spite of the fact that classes of supply, maintenance procedures and
logistics reporting mechanisms may vary in each country, the most important
logistics enabler in this rapid changing environment has been thought to bring
national methods to a standard level of application to enhance interoperability
and provide a wider utilization amongst members. Hence, logistics reporting
played a vital role in reporting and gained a mission-tailored effectiveness in
any operations.

This paper would discuss the process of standardization of logistics reporting
as well as the activation and stages to reach a team effort in a multinational
environment. A descriptive analysis and explanations would have highlighted
of having quick responses when the data has been collected accurately and
timely manner. In the text, logistics management tools and information
systems to create best practices would also be introduced by coordination and
cooperation of data exchange.
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