21 NCi YUZYILDA SUREKLi KURUMSAL GELIiSiMIN iINCELENMESI

Ugur TARGIN?
OZET

Kurum Kkiiltiiriinii olusturan kaliplarin “giplak gézle” gériilmesi, gébzlemlenmesi
kolay degildir. Bu kaliplar kendilerini kritik durumlarda hissettirir ve duruma
etki ederler. Bu nedenle kiiltiir soylenen, yapilan, olandan ¢ok arka planda
anlasilan ve hissedilendir. Orgiit kiiltiirii kurumsallasarak elde edilebilir,
kurumsallagmak igin ise stire¢ gelistirmek gereklidir. Siire¢ gelistirme ise daha
fazla etkinlik, verimlilik, esneklik ve sinerji olusturmak demektir.

21 nci ylizyila kiiresellesme kapsaminda blyiik doniisiimlerle giren diinyamiz,
her alanda yeniden yapilanmayi1 gerekli kilan bir siire¢ yasamaktadir. Eski
paradigmalar ve analiz araglariyla ¢6ziimlemenin ¢ok gii¢c oldugu bu degisim
stirecine farklh bir anlayis ile bakilmasi geregi bulunmaktadir. Bu c¢alismada
streg gelisimi ile i¢ ige oldugu degerlendirilen disiplinler incelenmistir.
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ABSTRACT

Structures that form organization culture cannot be seen easily. These
structures breathed themselves in critical cituations and affect those
situations. Therefore culture is not only what is said, done and became, but
also what is understood and breathed in the background. Organisation culture
can be accomplished through institutionalisation and process development is
necessary for institutionalisation. Process development means becoming more
efficient, more productive, more elastic and forming more synergism.

World is meeting the 21st century with great transformations in the framework
of globalisation and having a process that requires restructuring in every field.
This transformation process cannot be managed with old paradigms and
analysis methods. Therefore, it is necessary to treat this process with a
different mantality. In this study fields that are related to process development
are reviewed.
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