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KAMU YONETIMINDE BIREYSEL PERFORMANS VE ORGUTSEL VERIMLILIK ARACI
OLARAK PERSONEL GUGLENDIRME

OZET

Ozel ydénetim acisindan uluslar arasi rekabet, kiiresellesme ve
miisteri Oncelikli yoénetim anlayisi, kamu yoénetimi ac¢isindan kurum
imaji ve vatandasin almayi arzu ettigi kalitede hizmet verebilme gibi
nedenler insan kaynadini ©n plana c¢ikarmistir. Yonetimler de bu
gelisme ve degismelerle ilintili olarak sahip oldugu insan
kaynaklarini, dedisen ve gelisen ©piyasa kosullarina ve misteri
beklentilerine en yaygin ve hizli cevap verebilmek, rekabet avantaji
ve miisteri, vatandas memnuniyetini yakalayabilmek icin gii¢glii kilmanin
yollarini aramaktadir. Zaten kurumsal etkinlik de insan kaynadini en
verimli wve en uygun sekilde kullanmayi gerektirir. Firsatlara
yakalayabilmek, tehditlere karsi korunabilmek, glicli yonleri ortaya
¢ikarip zayif taraflarini analiz edebilmek, Dbasarili olup varligini
devam ettirebilmek i¢in inisiyatif alabilen, risk Ustlenebilen,
yvenilige ve gelismeler acik, yiksek belirsizliklerle bas edebilecek
isgdrenlere ihtiyac¢ kendini hissettirmeye baslamistir. Kamu yonetimi,
merkeziyetc¢ci vyapisi, vyasal bir yonetim olusu, kamu gbrevlisinin
inisiyatif kullanabilme konusundaki sinirli olusu gibi nedenlerle 0&zel
yonetime nazaran uluslararasi diizeyde meydana gelen bu dedisimlere
taraf olamamis, arzu edilen diizeyde gelisim gOsterememistir.
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INDIVIDUAL PERFORMANCE IN THE PUBLIC AND STRENTHENNING PERSONNEL BY
MEANS OF ORGANIZATIONAL PRODUCTIVITY

ABSTRACT

From the point of view of the private administration, the
international race and understanding of customer priority, image of
the foundation 1in view of the administarative activities of the
government and the reasons that citizens wish to have became a matter
of primary importance. Administrations have been trying to find ways
to catch the satisfaction of the people that change and grow according
to the conditions of the market connected with the change and growth
of the people's sources. In order to be able to obtain opportunities
and keep from thrats, we need to find out our effective aspects and
have risks, and be open to innovations. The local government, its
centralist shape, being a legal management and the public officers'
being restricted not having initiative hasn't been able to get enough
growth when it was compared with the private enterprise.
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