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SPOR ISLETMELERINDE INSAN KAYNAKLARI PLANLAMASI

OZET

Iinsan kaynaklari planlamasi, bir ©&rgiitiin gereksinim duydugu,
nicelik yoéniinden yeterli, nitelik yoénitinden gecgerli, gdrevler yoéniinden
tutarli, zamanlama yoéninden uygun, ekonomik yoénden hesapli insan
kaynaklarinin elde edilmesi slireci olarak tanimlanmaktadir. Spor
isletmelerinin c¢ok yonli islevlerinin sadlikli de§erlendirilmesi
acisindan istihdam edilen personelin spor egitimi almis kisilerden
olusmasi gerekliligi vazgecilmez bir zorunluluk olarak ortaya

¢ikmaktadir. Spor isletmelerinde spor bilgi wve kiltlirine sahip
kisilerin istihdaminin saglanmasi isletmenin karliligini ve
verimliligini artirmakla Dbirlikte spor kiltiUrtintin ve Dbilincinin
gelismesine de katkida bulunacaktir. Spor isletmelerinde insan

kaynaklarinin planlanmasini amac¢layan bu c¢alismada insan kaynaklarinin
spor isletmeleri kapsaminda planlanmasina yodnelik teorik bir c¢erceve
olusturulmaya calisilmistir.
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HUMAN RESOURCES PLANNING IN SPORTS ENTERPRISES

ABSTRACT

Human resources planning is described as the ©process of
acquiring human resources which is adequate in terms of quantity,
valid in terms of quality, consistent in terms of duties, appropriate
in terms of timing and economic in terms of economy. The necessity of
composing the employed personnel of people who have received sports
training in order to evaluate the multidirectional functions of sports
enterprises thoroughly comes forth as an indispensable requirement.
The employment of people with sports knowledge and culture in sports
enterprises will not only increase the determination and productivity
of the enterprise, but also contribute to the development of sports
culture and awareness. In this study conducted with the aim of
planning human resources 1in sports enterprises, a theoretical
framework for human resources planning in the context of sports
enterprises has been tried to be engendered.
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