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,PSOHPHQWLQJ�740�XVXDOO\� UHTXLUHV� WR�DGRSW�D�QHZ�RUJDQL]DWLRQDO�FXOWXUH��(VWDEOLVKHG� RUJDQL]DWLRQDO� FXOWXUH� PD\� FRQIOLFW� ZLWK� WKRVH� UHTXLUHG� IRU� VXFFHVVIXO�LPSOHPHQWDWLRQ�RI�740��:KHUH�UHVLVWDQFH�WR�FKDQJH�H[LVWV��LW�LV�H[WUHPHO\�FUXFLDO�WKDW�PDQDJHUV�WU\�WR�³YLVXDOL]H�FXOWXUH�DQG�YHUEDOL]H�LW´�LQ�RUGHU�WR�VROYH�WKH�SUREOHPV����,Q�PRYLQJ� IURP� WKH� WUDGLWLRQDO� FXOWXUH� WR� WKH�740�FXOWXUH��PDQDJHUV� VKRXOG� UHFRJQL]H�VSHFLILF� EHKDYLRUV� DQG� DWWLWXGHV� RI� HPSOR\HHV� WR� PRWLYDWH� WKHP� DQG� SURPRWH� WKH�FKDQJH�� $V� D� UHVXOW�� ZKHQ� PDQDJHUV� DQG� HPSOR\HHV� KDYH� FXOWXUDO� YDOXHV� DQG�FRPPXQLFDWLRQ� VNLOOV� WKDW� UHLQIRUFH� D� TXDOLW\� FXOWXUH�� FRQWLQXRXV� LPSURYHPHQW� FDQ�EHFRPH�DQ�RUJDQL]DWLRQ¶V�ZD\�RI�OLIH�DQG�UHVLVWDQFH�WR�FKDQJH�ZLOO�EH�RXW�RI�WKH�VLJKW��
����7HDPZRUN��(PSOR\HH�(PSRZHUPHQW�	�&RPPXQLFDWLRQ�

� 7HDPZRUN� LV� DQ� LPSRUWDQW� SDUW� RI� WKH� 740� LPSOHPHQWDWLRQ�� 7HDPV� DUH�JURXSV� RI� SHRSOH�ZRUNLQJ� IRU� WKH� VDPH� FRPPRQ�JRDO�ZLWK� FRPPRQ�PHWKRGV�� 7KH\�PD[LPL]H� WKH� VNLOOV� RI� HPSOR\HHV�� EUHDN� GRZQ� VWUXFWXUDO� EDUULHUV� E\� FRQVLVWLQJ� RI�SHRSOH�IURP�GLIIHUHQW�GHSDUWPHQWV�� LQFUHDVH�DFFHSWDQFH�RI�FKDQJH��EULQJ�RXW�KLGGHQ�WDOHQWV�� DQG� WUDLQ� IRU� IXWXUH� OHDGHUVKLS���� 6LQFH� ³LQGLYLGXDOV� LQ� JURXSV� FDQ� SHUIRUP�PRUH� ZRUN�� PRUH� TXLFNO\�� WKDQ� D� JURXS� RI� LQGLYLGXDOV� SHUIRUPLQJ� UHODWHG� EXW�XQFRRUGLQDWHG�WDVNV�´���WKH�WHDPV�DUH�DQ�LPSRUWDQW�SDUW�RI�FUHDWLQJ�740�FXOWXUH���
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� 6RPH�RI�WKH�UHDVRQV�WR�XVH�WHDP�DSSURDFK��

x ³0D[LPL]LQJ�VNLOO�DQG�LQVLJKW�RI�HPSOR\HHV��
x %UHDNLQJ�GRZQ�VWUXFWXUDO�EDUULHUV��
x ,QFUHDVLQJ�DFFHSWDQFH�RI�FKDQJH��
x &UHDWLQJ�VWUXFWXUH��
x %ULQJLQJ�RXW�KLGGHQ�WDOHQWV��
x 7UDLQLQJ�IRU�OHDGHUVKLS�´���
x ,QWHUQDO� VWUXFWXUH� RI� WHDPV� FRQVLVWV� RI� D� OHDGHU� DQG� WHDP� PHPEHUV�� $�WHDP� OHDGHU� LV� UHVSRQVLEOH� IRU� DUUDQJLQJ�PHHWLQJV�� DVVLJQLQJ� WDVNV�� DQG�NHHSLQJ� VFKHGXOH�� 7HDP� PHPEHUV� DUH� SHRSOH� ZKR� LQYROYH� LQ� ZRUNLQJ�WRJHWKHU�WR�VROYH�SUREOHPV��6RPHWLPHV�WHDPV�KDYH�JURXS�IDFLOLWDWRUV�ZKR�DUH� IURP�RXWVLGH�DQG�DQ�H[SHUW��7KH\�KHOS� WR� IDFLOLWDWH�JURXS�GLVFXVVLRQ�ZLWK�WKHLU�H[SHUWLVH����
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x:LWK�WKH�XVH�RI�DERXW�����TXDOLW\�LPSURYHPHQW�SURFHVV��4,3��WHDPV��WKH�,56� LQ� 86� KDV� VDYHG� DERXW� ����PLOOLRQ� VLQFH� ������ $OVR�� WKHVH� WHDPV�JHQHUDWHG�PRUH�WKDQ������PLOOLRQ�LQ�DGGLWLRQDO�WD[�UHYHQXHV��$FFRUGLQJ�WR�6LGQH\� %UDQFK�� DQ� ,56� FRQVXOWDQW� LQ� WKH� 1DVKYLOOH� 'LVWULFW�� WKHUH� KDYH�EHHQ����4,3�WHDPV�VLQFH�������7KHVH�WHDPV�KDYH�EHHQ�YHU\�DFWLYH�DQG�WKH\�H[DPLQHG�PDQ\�SURFHVVHV��³$V�D�UHVXOW�RI�WKH�HPSOR\HHV�ZRUNLQJ�DV�D WHDP�DQG�VKDULQJ�D�VDPH�JRDO��VHYHUDO�EHQHILWV�KDYH�EHHQ�UHDOL]HG��
x (PSOR\HH�PRUDOH�KDV�LPSURYHG��
x (PSOR\HH�KDV�D�VHQVH�RI�SULGH�DQG�RZQHUVKLS�LQ�WKHLU�ZRUN��
x &XVWRPHU�UHODWLRQV�KDYH�LPSURYHG�´���
)XUWKHUPRUH��,56�VWDUWHG�WR�HQFRXUDJH�LWV�HPSOR\HHV�WR�LPSURYH�TXDOLW\�DQG�SURGXFWLYLW\��7KH�DJHQF\�EHJDQ�WR�DGYRFDWH�HPSOR\HHV�WR�VXEPLW�ZULWWHQ�VXJJHVWLRQV�IRU�LPSURYHPHQW�E\�UHZDUGLQJ�WKHP�ZLWK�FDVK��$V�D�UHVXOW��WKH�QXPEHU�RI�VXJJHVWLRQV�KDV�ULVHQ�E\�������$OVR��WKH�IHGHUDO�JRYHUQPHQW�KDV�JDLQHG�D�UHWXUQ�RI�����IRU�HDFK�GROODU� LW� KDV� LQYHVWHG� LQ� WKHVH� LQFHQWLYH� SURJUDPV���� ³,Q� DGGLWLRQ� WR� WKHVH� WDQJLEOH�VDYLQJV� DQG� DQ� LPSURYHG� FXVWRPHU� IRFXV�� WKH� SURMHFW� WHDPV� KDYH� LPSURYHG� WKH�DJHQF\¶V� LQWHUQDO�FRPPXQLFDWLRQ�´��� ,Q� WKH� ,56�/DJXQD�1LJXHO�'LVWULFW�2IILFH��VHUYHV�DSSUR[LPDWHO\�����PLOOLRQ�WD[SD\HUV�LQ�VRPH�SDUWV�RI�&DOLIRUQLD��WKH�DJHQF\�VWDUWHG�WR�XVH�GLIIHUHQW�W\SHV�RI�WHDP�EDVHG�VWUDWHJLHV��,Q�WKH�SDVW�PDQDJHUV�ZHUH�RSHUDWLQJ�LQ�D WRS�GRZQ�IDVKLRQ��NQRZLQJ�DOO� WKH�VROXWLRQV�DQG�WHOOLQJ� WKH�HPSOR\HHV�ZKDW� WR�GR��:LWK� WKH�QHZ�DSSURDFK��PDQDJHUV�UHTXLUHG� WR�XVH� WHDPZRUN� WR�VROYH� WKH�SUREOHPV��7KH�NH\�REMHFWLYH�ZDV� WR�SURPRWH� OHDUQLQJ�³WKURXJK�D�FRQWLQXDO�PRYHPHQW�EHWZHHQ�SUDFWLFH� DQG� SHUIRUPDQFH�� SUDFWLFH� DQG� SHUIRUPDQFH���´� $V� D� UHVXOW� HDFK� WHDP�ZDV�H[SHFWHG� WR� KDYH� LQQRYDWLYH� DQG� IOH[LEOH� VNLOOV� E\� XVLQJ� WKHVH� PHWKRGV�� 7KH� ILQDO�JRDOV�DUH�WR�SURPRWH�FRPPXQLFDWLRQ�DQG�FRRSHUDWLRQ���
7R\RWD� LV� DQRWKHU� RUJDQL]DWLRQ� WKDW� XVHV� WHDPZRUN� HIIHFWLYHO\�� $W� 7R\RWD��PDQDJHUV� GHYHORS� WHDPV� DQG� DVVLJQ� LQGLYLGXDOV� WR� WKRVH� WHDPV� VR� WKDW� WKH\� KDYH�VHQVH�RI� UHVSRQVLELOLW\�� (PSOR\HHV�DUH�VHHQ�DV� YDOXDEOH�DVVHWV� DQG�DUH� WUHDWHG�DV�VXFK�DW�7R\RWD��7HDP�PHPEHUV�KDYH�D�VSLULW�RI�WHDPZRUN��$OVR��³WKH�FRPPLWWHHV�DQG�WDVN� IRUFHV� KHOS� IRVWHU� FURVV�IXQFWLRQDO� WHDPZRUN� DW� 7R\RWD�´� 7KH\� DUH� XVHG� DV� D�FKDQQHO�IRU�FRPPXQLFDWLRQ��IRU�FRQVHQVXV�EXLOGLQJ��DQG�IRU�HQFRXUDJHPHQW����
/\QFK�DQG�:HUQHU�GHVFULEHV�WKH�LGHDO�FKDUDFWHULVWLFV�RI�D�WHDP�DV�IROORZV��
x 7UXVW�� ,Q� WKH� WHDPV�� PHPEHUV� VKRXOG� EH� DEOH� WR� H[SUHVV� WKHPVHOYHV�IUHHO\�� ZLWKRXW� IHDU�� 7KH\� VKRXOG� GHYHORS� D� WUXVW� HQYLURQPHQW� LQ� ZKLFK�HYHU\ERG\�IHHO�VHFXUH��
x 6XSSRUW�� ,QGLYLGXDOV�VKRXOG� �EH�DEOH� WR� ILQG�KHOS�ZKHQHYHU� WKH\�QHHG� LW��7KH\�VKRXOG�KDYH�D�VHQVH�RI�EHLQJ�D�PHPEHU�RI�JURXS��
x &RPPXQLFDWLRQ��2SHQ�FRPPXQLFDWLRQ� LV�DQ� LPSRUWDQW�SDUW�RI� WKH� WHDPV��7HDP�PHPEHUV�VKRXOG�EH�DEOH�WR�H[SODLQ�WKHLU�LGHDV�DQG�FRQFHUQV�DERXW�WKH�LVVXHV��
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x 7HDP�2EMHFWLYHV�� 3HRSOH� VKRXOG� NQRZ�ZKDW� DUH� WKHLU� REMHFWLYHV� VR� WKDW�WKH\�FRXOG�ZRUN�ZLWK�WKHP�WKRURXJKO\��
x &RQIOLFW� 5HVROXWLRQ�� ,Q� FDVH� RI� FRQIOLFW�� WKHUH� VKRXOG� EH� D� SURFHVV� WKDW�WHDP�PHPEHUV�ZRUN�WKURXJK�WKH�SUREOHPV�RSHQO\��
x 8WLOL]DWLRQ�RI�0HPEHUV��(DFK�SHUVRQ¶V�DELOLWLHV�DQG�H[SHULHQFH�VKRXOG�EH�XWLOL]HG� VR� WKDW� WKH� WHDP� EHQHILWV� IURP� WKLV� XWLOL]DWLRQ� DQG� WKH� PHPEHU�IHHOV�SULGH�RI�VDWLVIDFWLRQ��
x &RQWURO�� (YHU\RQH� VKRXOG� DFFHSW� UHVSRQVLELOLW\� RI� NHHSLQJ� WKH� WHDP� RQ�WUDFN��
x &OLPDWH�� (YHU\� PHPEHU� VKRXOG� ILQG� UHVSHFW� IRU� KLV�KHU� LQGLYLGXDO�GLIIHUHQFHV����
9LFH� SUHVLGHQW� RI� *ROLQ�+DULV�� D� &KLFDJR� EDVHG� SXEOLF� UHODWLRQV� ILUP��&KDUOHQH� %DUQDUG� VHHV� WZR�ZD\� FRPPXQLFDWLRQ� DEVROXWHO\� FULWLFDO� LQ� HPSOR\HH�LQYROYHPHQW�SURFHVVHV��6KH�VDLG�³DV�FRPSDQLHV�DUH�GRZQVL]LQJ�WR�D�OHDQHU��PHDQHU�ZRUN�IRUFH��WKH\�UHFRJQL]H�WKH�YDOXH�RI�WKHLU�HPSOR\HHV��7KH\�QHHG�WKH�EHVW�ZRUN�RXW�RI�HDFK�HPSOR\HH�EHFDXVH�LQGLYLGXDOV�PDNH�D�GLIIHUHQFH��7KDW�HOHYDWHV�WKH�VWDWXV�RI�HPSOR\HH�FRPPXQLFDWLRQV�´���
$FFRUGLQJ�WR�2ZHQV��³740�LV�QRW�PHUHO\�VRPH�QHZ�LQVSHFWLRQ�WHFKQLTXH�RU�DGGHG�DFWLYLW\��LW�JRHV�WR�WKH�KHDUW�RI�DQ�RUJDQL]DWLRQ¶V�FXOWXUH�DQG�EHFRPHV�WKH�EDVLF�RSHUDWLQJ�SULQFLSOH�RI�HYHU\�SDUWLFLSDQW�LQ�WKH�RUJDQL]DWLRQ�´���7KHUHIRUH��740�LV�D�QHZ�FRQFHSW� WKDW� WUDQVIRUPV� WKH� ZKROH� RUJDQL]DWLRQ� LQWR� D� QHZ� VHW� RI� SULQFLSOHV�� $OVR��740� FRQVLVWV� RI� FRQWLQXRXV� LPSURYHPHQW� DFWLYLWLHV� LQYROYLQJ� HYHU\RQH� LQ� WKH�RUJDQL]DWLRQ�LQ�D�WRWDOO\�LQWHJUDWHG�HIIRUW�WRZDUG�LPSURYLQJ�SHUIRUPDQFH�DW�HYHU\�OHYHO��7KXV�� HYHU\ERG\� LQ� DQ� RUJDQL]DWLRQ� VKRXOG� KDYH� D� FOHDU� XQGHUVWDQGLQJ� RI� 740�FRQFHSWV� DQG� RUJDQL]DWLRQDO� JRDOV� LQ� RUGHU� WR� PDNH� 740� VXFFHVVIXO�� ,%0� 8QLWHG�6WDWHV�� IRU� H[DPSOH�� LV� RQH� RI� WKH� FRPSDQLHV� WKDW� VHHV� WKH� LPSRUWDQFH� RI�FRPPXQLFDWLRQ� LQ� LWV�TXDOLW\�HIIRUWV��$GULDQQH�6LQJHU��PDQDJHU�RI�PDQDJHPHQW�DQG�VWUDWHJLF�FRPPXQLFDWLRQV�LQ�WKH�FRPSDQ\¶V�:KLWH�3ODLQV��1<��RIILFH�H[SODLQHG�WKDW�D�G\QDPLF� FRPPXQLFDWLRQ� SURFHVV� FUHDWHV� XQGHUVWDQGLQJ� EHWZHHQ�PDQDJHPHQW� DQG�HPSOR\HHV���� 7R� VXPPDUL]H�� LQ� WHDPZRUN� DQG� HPSOR\HH� LQYROYHPHQW�� HIIHFWLYH�FRPPXQLFDWLRQ�SOD\V�YHU\�LPSRUWDQW�UROHV��
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WKDW� ³FRPPXQLFDWLRQ�ZDV�SHUFHLYHG� WR�KDYH�DQ� LPSDFW�RQ�SURGXFWLYLW\� WKDW�YDULHG� LQ�ERWK�NLQG�DQG�PDJQLWXGH�´���$V�D�UHVXOW��FRPPXQLFDWLRQ�LV�D�YLWDO�LVVXH�LQ�WKLV�DUHD��DV�ZHOO��WKXV�LW�QHHGV�WR�EH�WUHDWHG�DV�VXFK��
���&21&/86,21�25�,03257$1&(�2)�&20081,&$7,1�,1�740�
7R� VXPPDUL]H�� DIWHU� DQDO\]LQJ� WKHVH� FRQFHSWV�� ZH� FDQ� FRQFOXGH� WKDW�WKHUH� LV� D� VWURQJ� UHODWLRQVKLS� EHWZHHQ� JRRG� FRPPXQLFDWLRQ� DQG� VXFFHVVIXO� 740�LPSOHPHQWDWLRQ�� $V� VWDWHG� E\� 6FKPLGW� DQG� )LQQLJDQ� ³DOWKRXJK� FRPPXQLFDWLRQ� KDV�DOZD\V�EHHQ�D�NH\�UHTXLUHPHQW�RI�JRRG�PDQDJHPHQW��DQG�LW�ZLOO�DSSHDU�RQ�DQ\�OLVW�RI�PDQDJHUV¶�NH\�FRQFHUQV���LW�LV�HYHQ�PRUH�LPSRUWDQW�LQ�WKH�740DQDJHG�RUJDQL]DWLRQ�´�7KH\�IXUWKHU�LQGLFDWH�WKDW�³740DQDJHG�RUJDQL]DWLRQV�GHSHQG�RQ�FRPPXQLFDWLRQ�WKDW�IORZV� LQ� DOO� GLUHFWLRQV�� XS�� GRZQ�� DQG� ODWHUDOO\�� 7KH� 740DQDJHU� KDV� WR�PRQLWRU� WKH�SURFHVV��VSRW� IODZV� LQ� LW��DQG� LPSURYH� LW�� ,QWHUQDO�DQG�H[WHUQDO�FXVWRPHUV�KDYH�WR� OHW�VXSSOLHUV�NQRZ�ZKDW�WKH\�QHHG��6XSSOLHUV�KDYH�WR�OHW�WKHLU�FXVWRPHUV�NQRZ�ZKDW�WKH\�FDQ� UHDOLVWLFDOO\�SURYLGH��&RPPXQLFDWLRQ� LV�� LQGHHG�� WKH� OLIHEORRG�RI�DQ�RUJDQL]DWLRQ��%\�FRQVWDQWO\� LPSURYLQJ� WKHLU�RZQ�FRPPXQLFDWLRQ�VNLOOV�DQG�KHOSLQJ� WKHLU�FROOHDJXHV�WR�GR�WKH�VDPH��740DQDJHUV�DGG�VLJQLILFDQWO\�WR�WKH�YLWDOLW\�RI�WKH�RUJDQL]DWLRQ�´���

,%0�LV�D�JRRG�H[DPSOH�RI�740�RUJDQL]DWLRQ�WKDW�UHFRJQL]HG�WKH�LPSRUWDQFH�RI� FRPPXQLFDWLRQ� LQ� LWV� TXDOLW\� DWWHPSWV�� 2QH� RI� WKH�PDQDJHUV� RI� FRPSDQ\¶V� 1HZ�<RUN� RIILFH� H[SODLQV� WKH� UHODWLRQVKLS� EHWZHHQ� WKH� FXOWXUH� DQG� FRPPXQLFDWLRQ� DQG�VWDWHV� WKDW� D� G\QDPLF� FRPPXQLFDWLRQ� SURFHVV� FUHDWHV� XQGHUVWDQGLQJ� EHWZHHQ�PDQDJHPHQW� DQG� HPSOR\HHV�� ³7KURXJK� IRFXV� JURXSV�� VXUYH\V� DQG� WDONLQJ� ZLWK�HPSOR\HHV� RQH�RQ�RQH�� WKH� FRPSDQ\� GLVFRYHUV� ZKDW� HPSOR\HHV� YDOXH� ZKLOH�FRPPXQLFDWLQJ�LWV�FRUSRUDWH�FXOWXUH�´���
)LQDOO\�� WKH� VXFFHVV� RI� DQ� RUJDQL]DWLRQ¶V� TXDOLW\� HIIRUWV� UHOLHV� ODUJHO\� RQ�IRFXVLQJ�RQ�WKH�ULJKW�REMHFWLYHV�DQG�LWV�DELOLW\�WR�FRPPXQLFDWH�WKHP�WR�FXVWRPHUV�ERWK�LQWHUQDO�DQG�H[WHUQDO����$QG��DV�6WDPDWLV���DQG�RWKHUV���VHH�FRPPXQLFDWLRQ�LV�RQH�RI�WKH� PRVW� LPSRUWDQW� IDFWRUV� RI� D� WRWDO� TXDOLW\� LQLWLDWLYH�� 7R� FRQFOXGH�� DV� VWDWHG� E\�$PHULFDQ� 0DQDJHPHQW� $VVRFLDWLRQ� ,QWHUQDWLRQDO�� ³IRU� WRWDO� TXDOLW\� WR� ZRUN��FRPPXQLFDWLRQ� EHWZHHQ� DOO� OHYHOV� LQ� WKH� RUJDQL]DWLRQ� LV� YLWDO�� %XW�� ZLWKRXW�XQGHUVWDQGLQJ��GLUHFWLRQ�DQG�FRPPLWPHQW� IURP� WKH� WRS��TXDOLW\�ZLOO� QHYHU�KDSSHQ� LQ�\RXU�RUJDQL]DWLRQ�´�%HFDXVH�³WRWDO�TXDOLW\� LV�D�JDPH�WKDW�HYHU\RQH�PXVW�SOD\�´��� LW� LV�LPSRUWDQW� WR� QRWH� WKDW� ZLWKRXW� HIIHFWLYH� FRPPXQLFDWLRQ�� 740� ZLOO� QRW� ZRUN� LQ� DQ�RUJDQL]DWLRQ��
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