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Abstract

The aim of this study was to determine the perceptions of football trainers about mobbing according to their
age groups, license types, graduation levels and training years. In this research, the Negative Acts
Questionnaire (NAQ), which was developed by Einarsen, Raknes, Matthiesen and Hellesoy, adapted to
Turkish by Cemaloglu (6), applied to 754 trainers participating in the seminars within the cities of Ankara,
Batman, Denizli, Diyarbakir, Elazig, Gaziantep, Mardin, Tokat and Samsun whichin the trainer development
seminars were organized jointly by the Turkish Football Federation and Turkish Football Coaches Association
in 2010-2011. The missing and faulty questionnaires were excluded from the study, and 515 ones were
evaluated. The data from the questionnaire were analyzed by the reliability analysis and the non-parametric
variance analysis. There were statistically significant differences in the sub-dimensions of the negative acts
scale between their age groups for football trainers (p<0.05). By the statistical analysis, the youngest age group
(19-29) of football trainers was subjected to negative acts much more than the other age groups were detected.
On the other hand, the perceptions of mobbing for football trainers were not significantly different in terms of
their training years and graduation levels (p>0.05). As a result, it is possible to say that if sportive
expectations are not met in football clubs, the pressures of football club managers, media or supporters may
negatively affect on football trainers. Hence, the research findings show that the behaviors of mobbing can be
evaluated as features peculiar to football, and mostly the youngest trainers are influenced by this situation.
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Futbol antrenoérlerinin kuliip ortaminda karsilagtiklar1 yildirma (mobbing)
davraniglari iizerine bir arastirma

Ozet

Bu ¢alismanin amaci, futbol antrendrlerin yildirma algilar1 bakimindan yas gruplars, lisans tiirleri, mezuniyet
durumlari ve antrendrliik yillarina gore bir farklilik olup olmadigim belirlemektir. Arastirmada, 2010-2011 yili
Tiirkiye Futbol Federasyonu ve Tiirkiye Futbol Antrendrleri Dernegi tarafindan ortaklasa diizenlenen antrenor
gelisim seminerlerinin yapildigi Ankara, Batman, Denizli, Diyarbakir, Elazig, Gaziantep, Mardin, Tokat ve
Samsun bolgelerinde seminerlere katilan 754 antrendre, Einarsen, Raknes, Matthiesen ve Hellesoy tarafindan
gelistirilen, Cemaloglu tarafindan Tiirkc¢eye uyarlanan, olumsuz davramslar (Negative Acts Questionnaire)
anketi uygulanmistir. Eksik ve hatali anketler ¢ikartilarak 515 anket degerlendirmeye alinmistir. Antrendrlerin
yas gruplar1 arasinda olumsuz davranislar Slgeginin alt boyutlarinda istatistiksel olarak anlamli bir fark
bulunmaktadir (p<0.05). Bu yas gruplarimn ortalama sirasi incelendiginde alt boyutlarin tamaminda 19-29 yas
grubunun yiiksek oranda, yildirmaya maruz kaldig1 anlasilmaktadir. Antrendrlerin ¢alisma yili ve mezuniyet
durumlar1 arasinda istatistiksel olarak anlamli bir fark bulunmamistir (p>0.05). Sonug olarak, futbol
kuliiplerinde sportif beklentilere cevap verilemedigi durumlarda yonetici, medya veya taraftar baskisimn
antrendrler {izerinde etkili oldugunu sdylemek miimkiindiir. Bu agilardan degerlendirildiginde arastirma
bulgularimn 6n plana ¢ikardigr yildirma davranislarimn futbola 6zgii 6zellikler tasidigi ve bundan en fazla
geng antrendrlerin etkilendigi sdylenebilir.

Anahtar Kelimeler: Futbol kuliibii, antrenér, yildirma.



INTRODUCTION

In the organizational structure of football clubs,
many different factors such as economical problems,
role-conflict in club, relations between footballer,
supporter and sports media which have impacts on
negative experiences of trainers can be mentioned.
One of these factors is mobbing. According to
Leymann (22), mobbing is to be emotionally
harassed, exposed to unfair accusations, indignities,
suffered from general disturbances for an employee
or a group by other employees, and then to be
inactive for working.

The researches about mobbing reveal that an
employee or a group is emotionally disturbed in a
systematic way due to psychological pressures
which the factors such as jealousness, intolerance,
antipathy, competition, different personalities, races
and opinions cause (8,25,15,32,11,23).

As Leymann (22) describes this process as
emotional abuses, unfair accusations, insulting
behaviors, slanders, general disturbances for an
employee or a group by other employees and finally
inactiveness. According to some research results,
when persons’ psychological pressure levels
increase, the possibility of developing negative
behaviours increases in psychological, physical and
social aspects because of these pressures (2,6,7,16).

Based on the reasons of mobbing or the
mobbing results from which conditions and factors,
above mentioned explanations and evaluations
firstly show that violence is a multi-dimensional
case. In this process, mobbing behaviors are cases
which can occur in all sport clubs without
considering any league and status differences,
football groups including
individuals’ and group dynamics,
producing their own values, are activity fields to
analyze mobbing effectively (31).

clubs which are

relations

Mobbing behaviors experienced in the football
field have not been determined in a detailed way up
to now, which requires such a work to be done. In
this context, the frequency for these types of actions
directed to trainers has been examined; in football
clubs the existence and characteristics of this case
have been determined here.

From this viewpoint that research findings
would guide the relevant persons to observe at
which dimensions and frequencies the football
trainers face mobbing actions and to create a
productive working environment in the football
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clubs, the purpose of this study was to determine
whether the mobbing perceptions of the football
trainers differ in age groups, license types,
graduation levels and training years.

MATERIAL & METHOD
Research Model

The research intended to describe football
perceptions about mobbing. Without
making any change for the subjects’ existing
characteristics with a screening model in this study,
data were collected and the current situation was

trainers’

determined.
Respondents

The scope of study consisted of total 754
trainers from the cities of Ankara, Batman, Denizli,
Diyarbakir, Elaz1g, Gaziantep, Mardin, Tokat and
Samsun, participating in the trainer development
seminar held in partnership with the Turkish
Football Federation and the Turkish Football
Coaches Association in 2010-2011. The sample
included 515 trainers.

Data Collection Tools

Within this study; the three sub-dimensional
Questionnaire of Negative Acts including duty,
intraorganizational social
relations, developed by Einarsen, Raknes,
Matthiesen and Hellesoy, adapted to Turkish by
Cemaloglu (6) and made valid and reliable with a
view to being performed in sports by Cengiz (7),
was applied for determining at which levels
mobbing was effective on the trainers in addition to
the trainers’ demographical information. The
numbers of questions and item numbers in sub-
dimensions of this scale were given at table 1. In the
second section, there were total 6 questions
regarding whether the trainers were exposed to
mobbing, the ones were exposed to mobbing by
whom, about the gender, years of training
experience and duty process of practitioners.

communication and

Data Analysis

In the analysis of data from the research, the
SPSS 15 program was used. The reliability results of
general and sub dimensions for the measurement
used were given at table 2. Since the reliability of the
measurement was found to be very high, analyses of
advanced levels were done. Since the variances of
total points regarding the sub-dimensions of the
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independent variables homogenous in
accordance with the Levene test statistics (p<0.05),
the Mann Whithney U-Test for pair groups and the
Kruskal Wallis H-Test for three groups or more than
three groups were used with a view to analyzing if
there any difference based on the
demographical variables of trainers in terms of sub-
scale points of the negative acts questionnaire.

RESULTS

were

was

In this section, the findings about the personal
characteristics of the trainers involved in the
sampling group were examined, the effects of
mobbing on their lives were researched. When
looking at table 3, it was seen that there were 45.2%
trainers aged 40-49, 63.12% trainers from high
school, 41.4% trainers having B license and 39.4%
having 10-14 years of training experience.

As seen at table 4, it was understood that 15.1%
of the trainers were exposed to negative acts.

Lengiz et al 2013

Table 1. Sub-dimensions of Negative Acts Questionnaire

(NAQ).

Table 3. Personal characteristics of trainers.
Variables Groups f %
Age 19-29 19 3.7
30-39 147 28.5
40-49 233 45.2
50+ 116 22.5
[Graduation Levels Primary School 12 2.3
High School 325 63.1
Undergraduate 170 33.0
Postgraduate 8 1.6
[License Types A license 139 27.0
B license 213 41.4
C license 146 28.3
Goalkeeper trainer 17 3.3
Years of Training 1-4 151 29.3
[[Experience 5-9 148 28.7
10-14 203 39.4
15+ 13 25
Table 4. Distrubutions of trainers exposed to mobbing.
Trainers n %
Exposed to negative acts 78 15.1
Not exposed to negative acts 437 84.9
Total 515 100

Number of Item Numbers
Questions
Duty 9 3,4,11,12,15,17,18,19,2
1
Intraorganizational 6 2,13,14,16,10,22
Communication
Social Relations 7 1,5,6,7,8,9,20

Table 2. Reliability values regarding negative acts scale.

Sub-dimensions

All Du Intraorganizational Social
items ty communication relations
092 0.85 0.73 0.79

alpha values

ICronbaCh's

At table 5, it was also seen that there was a
statistical significance between the sub-dimensions
of duty, intraorganizational communication, social
relations at the p<0,000 level and the mobbing
perception while comparing the sub-dimensions of
the questionnaire with regard to the trainers’
exposure to mobbing. From these findings, it can be
said that the relation between the Mobbing
Perception and the Questionnaire Sub-Dimensions
was in favor of the ones giving “no” answer.

Table 5. Comparison of sub-dimensions of Negative Acts Questionnaire in accordance with trainers” exposure to mobbing (Mann
Whitney U test results).
. . Mobbing
Sub-Dimensions . Rank Average Rank Total U V4 P
Perception

Duty Yes 195.82 67754.00 7723.000 -13.655 .000
No 385.30 65116.00

Intraorganizational Yes 200.44 69352.00 9321.000 -12.664 .000

Communication No 375.85 63518.00

Social Relations Yes 195.13 67513.50 7482.500 -13.827 .000
No 386.72 65356.50
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Table 6. Personal characteristics of groups practising mobbing with regard to football trainers’ perceptions.

Ones Practising mobbing

Age Year of Working Experience Duty
Variables
1930  30-39 4049 50+ 1-4 59 1014 15+  Manager ifi‘t‘:r Traine Flfl‘; t;,’:ru S?r’gs;tser :i‘;f;

n n n n n n n n n n n n n n
19-29 0 0 3 0 0 3 5 0 1 6 0 0 1
© 30-39 2 2 13 2 1 7 21 0 9 24 2 2 2 0
< 40-49 0 6 35 3 3 13 12 0 21 13 4 2 5 6
50+ 1 2 8 1 1 4 8 0 7 2 3 0 2 0
o rimaryschool 0 0 7 1 0 2 3 0 2 1 1 0 0 0
§ g High school 2 7 37 3 4 18 30 0 38 28 6 3 7 4
% § E‘; Undergraduate 1 3 13 2 1 7 11 0 14 14 2 1 2 3
£ Postgraduate 0 0 2 0 0 0 2 0 0 2 0 0 0 0
E g A License 0 8 10 2 1 13 9 0 22 4 0 0 2 6
g B License 2 1 31 3 3 8 21 0 17 29 6 3 3 1

[
3 C License 1 1 16 0 1 5 14 0 14 11 3 1 4 0
Goalkeeper trn. 0 0 2 1 0 1 2 0 1 1 0 0 0 0
5 1-4 0 2 19 0 0 5 20 0 8 19 6 2 2 1
Eo 5-9 1 3 12 1 1 7 15 0 18 15 1 1 3 0
e 10-14 2 5 25 2 3 13 8 0 24 8 2 1 4 6
= 15+ 0 0 3 3 1 2 3 0 4 0 0 0 0
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When examining data at table 6, among the
groups practising psychological abuse, the technical
directors aged 40-49 (44.87%) had the highest value
(30.76%), the 10-14 years of working experience
(26.92%). When analyzed their educational
backgrounds, the experienced managers (48.71%)
had the highest value with their graduation from
high schools and the 10-14 years of working
experience (30.76%).

Lengiz et al 2013

mobbing were technical directors, and 38.7% were
club managers. In a club environment trainers’
working conditions, economical problems, fear of
failure, motivational disorders, maximum
responsibilities, depression, communication and
anxiety problems are strong sources of stress, and
can be said to cause mobbing (3,29,24,15).

When looked at the research findings, another
group practising mobbing to trainers was managers
with 38.7%. For managers who undertake in

When following data at table 7, there was a
statistically significant difference in the sub-
dimensions of the negative acts questionnaire
between the trainers’ age groups (p<0.05).

DISCUSSION

When examining at table 3, it was determined
that of 515 persons participating in the study 45.2%
were aged between 40-49, 28.5% were aged between
30-39, 22.5% were 50 and over it, 3.7% were aged
between 19-29. Looking at educational backgrounds,
63.1% had a secondary education and 1.6% also had
a post graduate education. In terms of team
management, the education level of trainers can be
said to be one of the important things which
increase the quality of football. According to the
types of training license, it was observed that 41,4%
had B license, 28.3% had C license, 27% had A
license and 3.3% had goalkeeper training. Moreover,
it was found that 39.4% worked for 10-14 years,
29.3% worked for 1-4 years, 28.7% worked for 5-9
years and 2.5% also worked for 15 years and more in
accordance with the years of training experience.

At table 4, 15.1% of the trainers were subjected

to the negative acts, 43.5% of the persons practising
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increasing the development level and
Table 7. Kruskal Wallis results for differences in sub-dimensions with ducti f thei lub ki
regard to trainers’ age variables. pro uctiveness o eir  clubs, working
conditions, economical problems, fear of
Age Rank d 2 . . e
Groups Average  ° X p failure, maximum responsibilities, weak
Duty 1929 35313 leadership, weak capacity of solving
30-39 97433 s 23398 000 problems in a club, communication
40-49 264.82 ’ ’ problems are strong stress sources, and
50+ 208.03 these can lead to mobbing (33). According
Intraorganizational 19-29 338.71 to Kogel (20), managers’ adoption for a
Communication 30-39 275 43 .
049 Soa1e 3 20240 .000 strict management style results from each
* J
50+ 21033 manager’s own management style and
Social Relations 19-29 327.79 different priorities.
30-39 284.95 3 28578 .000 At table 5, the relation between the
4049 26499 trainers’ perceptions about mobbing and
50+ 19838 perceptions &
the sub-dimensions of duty,
intraorganizational communication and social

relations was statistically significant at the p<0,000
level in comparison of the questionnaire sub-
dimensions with regard to their exposure to
mobbing. From this viewpoint, it can mention that
the relation between the mobbing perception and
the sub-dimensions of the questionnaire is in favour
of the participants giving no answers.

Managers and technical directors,
management-related power is basic realities of clubs.
Successes or failures in power use are based on how
to consider power, where, when and how to use it.
The researches concerning the organizational
environment suggest that the organizational
managers’ behaviors are influential as a reason of
negative situations employees experience because of
their works (12,19,21). These data are parallel with

our research findings.

At table 6, when looking at the personal
characteristics of groups practising mobbing to the
football trainers, it was clear that the technical
directors had the highest value (30.76%), aged
between 40-49 (44.87%) with the 10-14 years of
working experience (26.92%) among the groups
practising mobbing. According to these data, the

92



failure reveals that the technical directors exposed to
the pressures of management, supporter and media
prefer the method of compelling, limiting,
prohibiting and threating communication/relations.
These viewpoints are supported by the studies as
follows: (10,14,17,18,34).

When examining educational backgrounds, the
managers (48.71%) graduated from high schools,
and the experienced managers having the 10-14
years of working experience (30.76%) took the
highest value. Throughout some research data, it
was understood that the educational situations of
persons practising mobbing and exposed to
mobbing differed in work fields. For example,
towards the research data by Cemaloglu (6), Gokge
(13), Polat and Pakis (30), the sector which has been
commonly used, is an educational sector. Teachers
and students are subjected to the mobbing behaviors
of school managers. Dikmetas et. al (9) suggest that
physician assistants are exposed to mobbing as well
as employees in organizations and institutions
reported by Eksici (10), these research data support
our view.

When following data at table 7, a significant
difference was in the sub-dimensions of negative
acts questionnaire between the trainers’ age groups
(p<0.05). When average ranks of these age groups
were examined, the group aged 19-29 was mostly
subjected to negative behaviors in all sub-
dimensions, however, the group aged 50 and over it
was subjected to them at minimum frequency. When
the trainers’ ages increased, the negative acts were
subjected at a lower level. When the age distribution
was also analyzed, two different results were
obtained. Within the supporting our
findings (2,22), it was found that young employees
were subjected to more mobbing. Furthermore,
some studies (1,4,5,26,27,28,33) indicate that all age
groups were affected by mobbing. These data show
that mobbing at workplace is an important problem
for employees at each age and threatens persons in
all age groups. But it can be mentioned that the risk
factor of young trainers are more than other age
groups in football clubs. Mobbing; affects in-club
relations in a negative way and creates a threat risk
for sportive success making a club environment
unpeaceful, stretched and stressful.

studies

In conclusion, it is possible to say that if
sportive expectations are not met in football clubs,
the pressures of football club managers, media or
supporters may negatively affect on football
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trainers. Hence, the research findings show that the
behaviors of mobbing can be evaluated as features
peculiar to football, and mostly the youngest
trainers are influenced by this situation.
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