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This paper reports on a study that was conducted in Higher Education Institution (HEI) 
of Gauteng Province, South Africa. It forms part of a larger research project, which is 
“The dynamics of higher education space and place in Sub-Saharan Africa”.  The 
participants were randomly selected, and they were readily available. The aim of the 
study was to explore the perceptions and experiences of 17 academics, 4 administrative 
staff, and 1 chair of department, and 1 school director. This was a qualitative study that 
used interviews. In this paper the perceptions discussed are those of the academics and 
administrative staff only. The shortage of space in South African higher education 
institutions is a cause for concern; daily reports appear in the written and electronic 
media about the shortage of lived and conceived spaces. The findings suggest that space 
as a constraint in utilisation of higher education spaces is of serious concern in enhancing 
giftedness of academics and administrative staff in higher education spaces. And this is 
one of the internal factors that exacerbate poor performance of academics and 
administrative staff at the university. The study recommends that there is need to utilise 
space and policies effectively. A well-ordered HEI is also a less constraining 
environment. HEIs that experience problems of shortage of lived and conceived spaces 
need active academics, administrative staff, chairs of department, directors and policies 
that monitors space; recommends, redress enabling measures; and oversees policy 
implementation. 
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Introduction 

This paper reports on a study that was conducted in Higher Education Institution (HEI) of Gauteng Province, South 

Africa. It explored the constraints of space in enhancing giftedness of academics and administrative staff in higher 

education spaces. Van Alteren (2021) discovered that exceptional academics and administrative employees are capable 

of critical and creative thinking. They process information in a distinct way, and they can distinguish between irrelevant 

and important information, as well as transfer new information to previously acquired knowledge. Issue recognition, 

plan formulation, and self-monitoring are improved in gifted academics and administrative employees, making them 

good problem solvers. Space can also limit their ability to organize and work in a systematic manner. Despite a lack 

of clear evidence showing a connection with giftedness of academics and administrative staff in higher education 

spaces, many researchers have concluded that space should be available because of its potential to support. academics 

and administrative giftedness. Mtonga et al. (2021) believe that education and training play a key role as the human 

capital function. This is especially true for tertiary education. However, infrastructure and equipment limitations are 

some factors that limits levels of students' enrollment in universities. This is more so the case in the investigated 

university where much of the allocated space for offices seems to be limited and this is a constant problem that needs 

sophisticated approaches to deal with. 
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Theoretical Framework 

This study looked at the constraints of space in enhancing giftedness of academics and administrative staff in higher 

education spaces via the lens of contingency theory. Contingency theory posits that organizational efficiency can be 

reached by matching organizational features to contingencies that reflect the organization's condition, e.g. space 

(McAdam, Miller, and McSorley, 2019). They argue that common contingencies (also known as contingency variables) 

such as space and culture can be used to mitigate the constraints of space. From this standpoint, academic staff and 

administrative staff can enhance their giftedness by better fitting and aligning their defined set of contingency variables, 

to their defined set of contingency variables. 

Literature Review 

The functioning of universities is influenced by the constraints that act upon it and any changes in constraints may 

lead to changes in the organisation of the system. Constraints are the limiting aspects that influence institutions and 

can be classified into individual, environmental and task constraints (Renshaw & Chow, 2019, p. 108). Whitchurch 

(2019, p.680), found that academics and administrative staff can find ways of mitigating what many see as stringent 

special impediments. Whitchurch (2019, p.684) believes that increased need for additional space and time, such as for 

research, has become apparent. Academics, as a result, are vying for their own space and time. They apply for grants 

and sabbatical leaves in order to get away from the university's confined environment and, as a result, create space 

and time to pursue their research interests by taking academic leaves. However, one way to do so is to look outside 

the institution for what could be considered "free space," where people are less constrained by institutional norms 

and space. As a result, the intentionality associated with being an itinerant academic could be seen as a form of escape 

valve or channel, allowing one to move outside a structural cage and the power to adapt or oppose behaviors related 

to space limits.  

Concerns about limited access to higher education spaces, particularly at selective public institutions, might be 

exacerbated when the majority no longer has the same real or perceived access to higher education as it did previously. 

The association between the proportion of racial/ ethnic minorities in a geographic area and compensatory responses 

by White inhabitants, known as racial or power threat, has been studied by academics. When faced with rises in either 

economic or political power threats by racial/ethnic minorities, particularly Black individuals, researchers have 

discovered that White residents engage in retaliatory actions—for example, public policies, racial attitudes—in general 

(Baker, 2019, p. 8). Due to space limits, Baker (2019, p. 201) discovered that states with a smaller number of White 

college-age citizens are more likely to approve a state affirmative action prohibition when focused on racial threat 

variables. 

The distinction between elite, mass and universal systems of higher education. Eliteness is frequently depicted as 

a privilege enjoyed by some groups at the expense of others. The elite group receives social standing as a result of 

their power and prestige (Preece, 2019, p. 405). Tight (2019, p. 94) distinguished between elite, mass, and universal 

higher education systems. 'Elite' higher education systems enrolled fewer than 15% of the population; 'mass' higher 

education systems enrolled 15% to 50% of the population; and 'universal' higher education systems enrolled more 

than 50% of the population.  

Despite the fact that diversity in admissions is an objective for all top tier institutions, wealthy families continue to 

have considerably more access to highly selective universities than less affluent families. While affluent families 

continue to dominate such institutions, selective postsecondary education has become a more competitive and, as a 

result, anxiety-inducing environment for present and aspiring elites. Each year, the most prestigious universities receive 

30,000 to 40,000 applications, with schools like Harvard and Stanford accepting only approximately 5% of those who 

apply (Binder & Abel, 2019, p. 42). In some instances, affluent parents realized that they would have to put in more 

strategies to prepare their children to compete successfully for higher education admittance and, later, in the larger 

social system. "Maximally maintained inequality," in which parents encourage their children to pursue higher-level 

degrees (such as master's degrees on top of bachelor's degrees) in order to stay ahead of lower-income groups catching 

up in the educational credentials race, is one strategy used by wealthier segments. A second type of educational 

monopolization happens when privileged social groups engage in "successfully sustained inequality" by gravitating 

toward "more advantageous, selective, or prestigious portions" of the growing horizontally stratified higher education 

system (Ibid, 2019, p. 43). Academics and administrative staffs regularly experience inner and exterior limitations that 

drive their decisions, according to Weiss and Kivetz (2019, p. 519) in their real lives and in university spaces. The 

essay, on the other hand, focuses on choices imposed by internal restrictions, notably choices surrounding the 

utilization of space and location in universities. 
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Every process must include the road toward gifted performance, according to the developmental approach, which 

emphasizes the dynamic character of emerging skills. It should include domain-specific skill training and treatments, 

as well as self-regulated thinking, to reach high levels of expertise and exceptional performance independent of facility 

limits. From a developmental standpoint, both academics and administrative staff must consider cognitive and 

conative elements, as well as access to university facilities, to obtain exceptional results. Blumen (2021) revealed that 

despite their high levels of stress, young scholars from ethnically diverse backgrounds who were studying at a culture-

sensitive university were engaged with their studies and maintained their academic achievement. Academics and 

administrative employees appear to be supported by the university. As a result, it appears that space/facilities and 

motivational processes are important determinants in the university's good performance of both academics and 

administrative employees.  

Academics and administrative employees with high abilities can benefit or harm their psychological well-being by 

participating in university-based relationships and activities. When university space-based interactions are positive, 

academics and administrative employees, particularly those with exceptional ability, can maximize their potential. 

When universities create a safe environment for academics and administrative staff to develop proactive coping 

methods that allow them to enjoy life satisfaction, they have a better chance of achieving psychological well-being and 

academic success. Academics and administrative staff must be able to cope with stressors (such as space constraints) 

associated with university facilities to be motivated to work productively within the university spatial context. They 

must also have expectations of their ability to realize their potential regardless of the facilities available (Burkett-

McKee, Knight, & Vanderburg, 2021).  

People who have worked in the field of the talented have recognized that aptitude alone is not enough for success, 

and that other elements such as motivation, lack of issues, intellectual preoccupations, and suitable planning of 

educational institutions, such as facilities, are also important. Academics and administrative employees have a hurdle 

in this scenario because of the facilities. Poor information, insufficient time, a lack of physical space, and a lack of 

necessary abilities were all factors that influenced their poor performance on assignments. An option for enhancing 

engagement is to strengthen a sense of solidarity and social belonging among students, as well as for university 

administrators to provide cultural and social environments. According to the problems and issues raised by the 

talented students, things like forming expert groups of the talented for informing and counseling students about the 

development of research projects, scientific productions, or solving other educational and welfare problems by 

managers and university officials should be prioritized (Rahiminia, Yazdani, & Rahiminia, 2021). Factors like 

cheerfulness, resilience, self-efficacy, a good self-concept, excellent past academic accomplishment, and a supportive 

university atmosphere can improve the association between university facilities and giftedness. Social adjustment is 

essential in this piece to mitigate the limits created by university infrastructure (Schuur et al. 2021). define social 

adjustment as the ability to form satisfying relationships with others within the university, and emotional adjustment 

as the acceptance of one's personal spatial circumstances, which may include adapting one's attitudes and emotions in 

response to facility constraints. As a result, socially and emotionally well-adjusted accelerated academics and 

administrative staff in higher education should display adequate social and psychological responses to the university's 

space constraints. 

Problem of Research 

To determine the influence of space as a constraint in enhancing giftedness of academics and administrative staff in 

higher education spaces.The shortage of space in South African higher education institutions is a cause for concern; 

daily reports appear in the written and electronic media about the shortage of lived and conceived spaces. The question 

this paper explores is ‘To what extent do we know the constraints of space in enhancing giftedness of academics and 

administrative staff in higher education spaces? 

Method 

Research Design 

This was a qualitative study that used interviews and documents. The participants were randomly selected, and they 

were readily available to the researcher. The aims of the study were to explore the perceptions and experiences of 17 

academics, 4 administrative staff, and 1 chair of department, 1 school director and the analysis of policies. The 

qualitative data from both the interviews and documents (policies) was re-analysed, more specifically to understand 

ways in which constraints of space were being translated in practice, and ways in which the dynamics characterising a 

diversifying workforce might be explained. The aim was to show how individuals were negotiating the more fluid 

constraints of environments in which they found themselves and negotiating the spaces in which they worked. 
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Participants 

The participants were randomly selected, and they were readily available. The aim of the study was to explore the 

perceptions and experiences of 17 academics, and 4 administrative staff about the constraints of space in enhancing 

the giftedness of academics and administrative staff in higher education spaces.  

Table 1.  

Demographic Structures of Participants 

 frequency % 

Gender   

Male 11 52 

Female 10 48 

Age   

25-35 Ages 3 14 

35-45Ages 1 5 

46-55 Ages 5 24 

56-65 Ages 12 57 

66 + Ages 0 0 

Administrative Position   

Academics-Non-administrative position 17 81 

Administrative 4 19 

Total 21 100 

There were 11 males and 10 ladies among the participants. Academic posts were held by 17 people, while 

administrative ones were held by four people. The majority of the participants (12) were between the ages of 56 and 

65. Five were between the ages of 46 and 55, one was 35 and 45, and three were between the ages of 25 and 35. Males 

took part in the study in greater numbers than females. 

Research Instruments 

Semi-structured Interview Form 

The broad aim of the project was to look at the ‘‘The dynamics of higher education space and place in Sub-Saharan 

Africa”. The objective of this paper was to look at the constraints of space in enhancing giftedness of academics and 

administrative staff in higher education. The research instrument was developed jointly by academics from the 

University of South Africa, University of Zululand, University of Zambia, Walter Sisulu University, Makerere 

University, University of Fort Hare, and the Vaal University of Technology. Seven experts investigated for content 

validity in the project. 

The interview schedule consisted of 15 interview questions and the paper reports on questions 1 to 8. The selected 

questions are the following: (see Appendix 1) 

➢ What are your experiences of the physical spaces within the institution?  

➢ What are your experiences of technology within the institution? 

➢ Who controls the utilization (and maintenance) of the physical and technological spaces? 

➢ What is your role in ensuring that the physical spaces are enabling? 

➢ Who do you think contributes to the constraints of the physical and technological spaces? 

➢ What should be done to attend to the constraining factors about the physical and technological 

spaces? Who should do this? 

➢ What should be done to enhance the enabling spaces? Who should do this? 

➢ In your view, how do the physical and technological spaces relate to where the university is located? 

Data Analysis 

The statement of the participants was recorded using a tape recorder and their statements were transcribed verbatim. 

Thereafter, the statements were interpreted using interpretive paradigm to get meaning about the perceptions of the 

participants. Themes emerged from the statements and are explained under discussion.  

Procedure 

The research began in 2018 and it is continuing. The paper was compiled at the University of South Africa. This is an 

empirical paper that was compiled from a bigger study called “The dynamics of higher education space and place in 

Sub-Saharan Africa”. The participant universities are University of South Africa, University of Zululand, University 
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of Zambia, Walter Sisulu University, Makerere University, University of Fort Hare, and the Vaal University of 

Technology. The paper used a qualitative technique, interviews and an interpretive paradigm.  

Results and Discussion 

This section presents the results that emerged from the interviews transcripts and the document analysis of the 

policies. The findings suggest that space as a constraint in utilisation of higher education spaces is of serious concern 

in a South African higher education institution and is one of the internal factors that exacerbate poor performance of 

academics and administrative staffs. At the researched institution some staff members are sharing offices and they 

don’t have privacy. As for parking, this is a serious problem if staff members come late to work and they must park 

far from their offices and at times find their cars windscreens pasted with orange stickers if they have parked in those 

spaces that are not parking spaces. In one building the elevator, in most cases it was found that only one out of three 

elevators were working. It was found that the deanery management along with Chairs of Department are aware what 

the staff members are going through in terms of space, but they don’t want to voice their opinions. The university has 

a large open space which can be used for building of new office space and parking area. 

Theme 1. University Staff Experiences of the Physical Spaces  

Competencies are domain-specific and heavily dependent on circumstance, according to Elatia and Ipperciel (2015). 

To put it another way, the context and environment will determine which ones should be used and how they should 

be adopted and applied. Choosing appropriate talents is heavily influenced by what is valued most highly by university 

stakeholders. The stakeholders involved in this process determine how competencies are used, implemented, and 

interpreted. Stakeholders are the driving force behind the deployment of skills from a pragmatic standpoint. They are, 

without a doubt, at the heart of the entire operation. University administrators, potential employers, students at various 

levels, professors at various ranks and with various duties, financing organizations, and government offices are all 

possible stakeholders.The participants are of the view that their experiences are terrible, because they are sharing 

offices and they don’t have privacy, as for parking is a serious problem if they come late they park far from their 

offices and at times find the windscreen of their cars pasted with orange sticker. The parking space is also a serious 

issue that need to be probably addressed if they are not parking far, they find a sticker on their cars’ windscreens and 

for them it is difficult to remove. At times their working conditions are tight, because there is not enough room for 

all their belongings and things. They find it unsafe as their cabinets have no keys to lock their stuff as some of them 

work with sensitive files (master’s & doctoral students’ files), and in other department some people are three in the 

office and its very crowded. Office space is a serious problem in the institution because staff are sharing and as they 

are sharing they are assigned to different tasks, as for some staff are sharing work with exam and assignment scripts 

and they work with master’s and doctoral files, when it is time for assignments and examination periods about 20 000 

scripts comes to their offices then they find  their office space very small and the can’t move around.  

The major experience is that it is much of an inconvenience for them. Some other times you will find that the 

person that they have to share with is off a fixed term contract, in the next two or three months the person will be 

gone and then they have to adjust to another person coming in. That is why for some it is an inconvenience in terms 

of the physical part and also the emotional part. Physical spaces, because when they were appointed, some didn’t have 

an office. Some remember when they had to report to the administrator’s office up until they were sent to the library 

to go and report there, because they wanted to access the internet and at some stage they finally got some offices in a 

distant campus which is in another campus and during all that time, that physical space wasn’t working well for some 

because they couldn’t do anything with regards to their academic work.  

Regarding the issue of space in an institution of higher learning  to some staff members find that space in an 

institution where they are working, it is a big problem, because people are sharing offices, because it is an Open 

Distance e-Learning institution, where they need to have space but unfortunately because of the number of learners 

that have increased, people are staying in an office where they are double packing and they think the issue there is 

when they are double packing. It is not easy for them to bring out the quality of work that will enhance their giftedness 

because if someone is doing their work within the crowded office space, then, they disturb one another and currently 

the issue of the resources, they found that a whole crew of people they are using one resource. They would give an 

example, a machine, a photocopy machine was used by a lot of people and at the end of the day it would be costly 

because if each and every one was using that particular machine, it would be broken every time. So, the issue of space 

is a problem because it is not balancing the population of the building itself. In support of the findings in this paper, 

Sturtevant, Huebner and Waite (2021) confirmed the problem of space in their study titled: An Evaluation of On-

Campus Lactation Spaces for Student-Parents’’. In support of the constraints of space, they identified two primary 
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challenges with space arrangement. First, the lactation rooms could become overcrowded. Many students had lunches 

and breaks around the same time, so rooms were in high demand during these periods. Second, while allowing multiple 

students to use the space simultaneously increased availability, this arrangement reduced privacy. 

Theme 2. Experiences of Technology within the University  

In the present technological environment, Vershitskaya et al. (2020) determined that e-learning is an important 

instrument that may be utilized to mitigate the problem of location. A hybrid combination of learner-centered e-

learning, personalized courses, and audio/video online communications can alleviate the problem of student-teacher 

separation. E-learning has a significant impact on academic performance, particularly when it combines a variety of 

activities, such as aided learning, blended learning, and e-learning. As a result, in the education sector, learning 

management systems (LMS) are regarded as one of the tools for this type of learning. Similarly, Aras and Huber (2009) 

discovered that mobile access to the "Social Web" must take into account various contextual aspects and provide an 

understandable interaction paradigm in order to deal with large amounts of user-generated data in social networking 

applications. In support of Aras and Huber (2009), Absah, Karina, and Harahap (2021) discovered that educational 

facilities are tools and equipment that are directly used to support the educational process, especially the teaching and 

learning process, such as buildings, classrooms, tables, chairs, and learning tools and media, whereas educational 

infrastructure is a learning facility that indirectly supports the course of the educational or teaching process, such as 

campus location and transportation. Laptop and network were not a problem, the only problem they face is the 

elevator, because in most cases they would find that only one out of three elevators were working. Elevators are not 

working regularly as expected. Elevators are problems they do jam sometimes they have to take stairs from ground 

floor to the 7th floor and some of them have health issues they can’t climb those stairs so the university should fix 

the elevators.Their ICT is bad, because their support staff with technology is not good, especially if they are called, 

the ICT people will always be in a phone for half an hour without any answer, they think in this category the university 

needs a lot of improvement . Parking is a disaster because sometimes they do find it sometimes they don’t. They think 

each building must have a backup generator in case of cable theft. 

With regards to network and computer they are happy. The technological spaces they would specifically be talking 

about the technology.  How the system is programmed in terms of support, especially their section as academics. If 

they could be evaluating from one  ten in that order, they would give it less than a 5.  The reason, specifically for that 

was that every time when they would be having something to do with the technology, but one has to be working at 

or with, most of the times they would have the problems of access. So more than anything else it is a serious problem.  

The experience also they wouldn’t really say it is very good simply because been given a laptop that they can’t use 

effectively sometimes, especially for their subjects was not really helping them to maximise their work. Nonetheless 

they are happy then because they have laptops allocated to them, there is technology that they can access. However, 

they would want to think that people would need to be trained around the campus. Some of their experiences was 

based on the technological space within the institution, some of the technological equipment, they can’t reach them 

because if they need to print one copy, it takes some time to move from one office to another and it is very expensive, 

because if they move from here to the next level to go and do everything, it takes a lot of time and they lose whereas 

they would be doing something. 

Theme 3. Control and Utilization of Physical and Technological Spaces  

Waheed and Gilani (2021) conducted a phenomenological study to better understand PhD students' spatial 

experiences in universities, and one participant stated, “This office provides me with the energy to live and work… This office, in 

a sense, protects me, and I feel secured while being with my colleagues. I own this office and it owns me.”. in the same study a question 

was posed to another participant "What is it like for you being and working in this place"? He was sitting in his 

laboratory and remarked that: ‘‘I am sitting in this small corner of my office, which is not ideal for work. I feel like an isolated person 

here. I don’t think there is something that can stimulate me. Nevertheless, this is a worthwhile place for me because I would not be so active 

and fall asleep if I worked at home. Although, I am not in contact with most of the colleagues working here’’. At universities, space 

management is extremely crucial. It was shown that lecturers' capacity to encourage active engagement from students 

is required for students to retain lecture materials more effectively (Absah, Karina & Harahap, 2021). Mtonga et al. 

(2021) discovered that the survival of universities is heavily reliant on the income generated, and that tuition fees are 

a consistent and reliable source of income for the institutions; therefore, available infrastructure must be put to the 

best possible use to maximize income generation. For the control of technological spaces, they think ICT was 

responsible and physical space the University Estate is responsible and there is a problem.  

At the moment they cannot just be specific for giving names, but they know that for technology they talk of ICT 

that would be a senior, an acronym that they usually use and for physical space they wouldn’t even know. 
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In some departments, those who control space are the Heads of department  and the senior administrators, and it 

was up to them to decide, because there are people who are appointed they have applied but knowing that they are 

coming, but when they come, they will find that there are not laptops to be given to them. So that kind of space 

controlling is with their office or vicinity. 

The university itself is the one that is controlling space and also it makes it a point that at the end of the day 

university needs to maintain that but remember that what the participants said before is that space was used by a lot 

of people, one equipment for a lot of people.  Then it would affect the institution directly or indirectly.  

Theme 4. Enablers of Physical Spaces  

Systems are the formal and informal aspects that enable the delivery of an online (OL) strategy, and their structure 

must incorporate technology (Internet connectivity and learning device availability) as well as support for online 

platforms. While students had access to free Wi-Fi through university hotspots throughout their time on campus, 

other students may not have Internet connectivity at home. Students suffer technical issues at home when navigating 

through OL platforms, in contrast to traditional teaching where students gathered in a setting and had access to instant 

support from educators (Roslan & Halim, 2021). Administrative employees are required to perform well, be capable, 

dependable, and willing to carry out their responsibilities by following good and efficient procedures and methods 

and completing work regularly and precisely. Administrative employees must demonstrate speed, responsiveness, 

polite and learned behaviors and appearances, a display of trust and conviction, and true attention to every element 

that demands their assistance in their task (Absah, Karina & Harahap, 2021). There is nothing the participants as 

administrators could do, because they think if the university cannot appoint people responsible to deal with the matter 

of physical spaces. There are professors who are working from home who don’t have offices on campus. They do 

sometime accommodate them in their offices and clear their desk for them to work for those few hours. They don’t 

play any role as administrators, but they think people who should is University management and University estate to 

ensure that all staff fit in and there is no space problem. The role that some administrative staff are playing is to make 

sure that the information is escalated to the people who are in charge.  Now recently in 2019 some staff members 

were complaining as colleagues in their departments to say that the ICT system was failing them, and they then wrote 

a memo with the advice of their Head of Department to the ICT to say that academics are experiencing specific 

problems that relates to ICT and the role that they have played so far, is to escalate their concerns to ICT department. 

The participants were of the view that the absence of proper training at different levels can help them. The staff 

members think that their role is to make sure that they deliver what they are supposed to deliver as per requirement 

of their contracts, and in actual fact, what they need is to have the space that they will be able to utilise. Now they 

don’t have that particular space. The increased emphasis on auditing academic teaching space, the rapid expansion of 

the student population, and the introduction of new technologies; a wide range of teacher education educators' and 

to mainstream physical, discursive, and relational conditions the university provides have all influenced academics' 

practices, according to Santos and Soler (2021). 

Theme 5. Causes of Constraints of the Physical and Technological Spaces  

According to Sorathia and Joshi (2009), social networking websites allow individuals and groups to engage with one 

another through chat rooms and share personal information, ideas about a topic, and get to know new people. This 

means that, while being a student at a university, you can make friends from other universities, learn about other 

cultures, learn new languages, and so on. They also recommend that a number of websites and mobile applications be 

devoted to establishing friends, professional contacts, mobile chat, picture-video sharing, instant messages, photo 

blogging, mobile gaming, and communicating with students and coworkers, among other things. Mobile devices are 

pervasively connected to the global network as well as to people as a result of technical advancements in recent years. 

Social networks have migrated to the mobile platform as a result of the development of location-based services and 

the increased adoption of mobile devices such as cell phones, gaming machines, and handheld computers by a wide 

range of users. The participants believe that the deanery management along with Chairs of Department know what 

they are going through, but they don’t want to voice their opinions. The number of staffs are increasing, and the 

availability of resources is limited and all of them cannot work effectively on one system because it would start freezing 

and this cause delay in production. Everyone within the university contributes to the constraints of both physical and 

technological spaces, the staff of the university are so many but with few offices. All of them relied on one system 

and when the system is down they all go home, and another day is wasted. They would not specifically point to a 

particular person, but every time when they go to, for an example to ICT people, more than anything else, there is 

that element of people in terms of their appointment contracts, so more than anything else they feel that they cannot 

do more than what they can do in terms of what is available to them.  
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They wouldn’t say who must do what, but they would say all of them need to really do something, like for example 

if they know there are people that are coming to join the university, definitely there should be space for them to 

occupy, physically and have a space and the technology should also be enhanced to such that it is user friendly to 

people. The newly appointed people have to be trained on the use of myUnisa and many other ICT tools that are 

available.  The newly appointed people should be trained in using Podcasts and all the things related to ICT, because 

UNISA is an ODL university. The participants  think that the physical planners in the institution never planned it 

ahead, because if they had planned ahead, the issue of space won’t be a problem, but they failed to plan it ahead. If 

the university increases the numbers of learners in an institution it means that they need to increase the resources 

itself. Learning spaces, according to Pawlicka-Deger (2021), are "places of engagement where often disjointed 

thoughts and ideas, that have been inchoate, begin to cohere as a result of the formation of some kind of suspension 

from regular life." Staff typically perceive that their notions of learning, teaching, knowledge, and identity are being 

questioned in such places, and they realize that they must decide how they will respond.' 

Theme 6. Constraining Factors about the Physical and Technological Spaces  

Poor infrastructure has a negative impact on teaching, research, learning, and students' health and safety, according to 

a study by Oghiagbephan (2017). The quality and quantity of human and material resources put in place in institutions 

of higher learning determine the quality and quantity of higher education. The quality of education in universities will 

be harmed by a lack of infrastructure such as office space, student hostels, libraries, and electricity. The institution has 

large open space they think it should be used for building of new offices space and parking lot. The university should 

look at other options, maybe for those who are not sharing must start sharing, but they must make it limited like two 

people per office and as far as technology their system need to be upgraded on a constant basis, as technology keeps 

changing and the system must also keep up with those changes because they are trapped on this old windows and 

they find that there was already latest models of soft wares that was outdated but they still trapped in this old version.so 

system need to be modified on a regular basis and they are talking about the speed of the internet. For example, some 

for instance at the banks they use fingerprints and the data comes up, stuff like that the university needs to look into 

it. They know that it’s expensive, but it can help a lot. Firstly, of all the university must provide those staff  members 

who are sharing with the big offices and build new office space on the campus as they do have enough open space 

which was not used. Those who work with the exam scripts must be given their own offices since the number of 

modules in the departments has increased. There must be a committee that works with the problem of office space 

and the allocation of offices to staff members. Elevators must be updated and serviced on a regular basis or even 

replaced if possible.  

The participants think more than anybody as they want to believe it is cyclical wherein they have different 

components and from the components they would have systems that are put in place, but what they know is that all 

the system to function properly, every other component has to be in play, then they would be talking about quality 

for the institution. They believe that the spaces to be enabling they should be maintained. To be sustained and then 

they would want to feel that every individual in his or her own spaces are responsible for that. They suggest that there 

is a need to make sure that the ratio of the learners, go hand in hand with what the staff provisioning have. So, the 

management of the university should make sure that at the end of the day things are balanced in the institution in 

terms of space . They believe that there is a lot of imbalances. Peimani and Kamalipour (2021) found that space for 

developing core professional qualities among students, such as communication, interpersonal, and practical skills, and 

maintaining student retention rates, as well as training and support to effectively use online technologies and address 

technical issues and cyber security risks, are seen as major challenges for online education. 

Theme 7. To Enhance the Enabling Spaces  

Mtonga, Twahirwa, Kumaran, and Jayavel (2021) discovered that the problem in higher education may be divided into 

three subproblems in the education domain: space allocation, new student allocation, and students' projects allocation. 

The challenge of space allocation entails allocating resources to specific space locations, such as office space, in order 

to meet varied demands and limits. The goal here is to guarantee that no space is wasted or overused. The placement 

of students into classes to match the capacity in the relevant classes is a new student allocation problem. The capacity 

of each class and assigning students with the same rankings to the same classes are two examples of hard limitations 

to meet in this problem. Student project allocation refers to how to allocate a student to a case while keeping both the 

student's and lecturer's capacity limits in mind. According to Denney (2021), higher education employees are 

increasingly switching between professional and academic jobs in order to progress their careers in academia, as well 

as taking on new and emergent quasi-academic roles in response to rising student numbers. Rather than being bound 

by the traditional academic structure, individuals in the industry are increasingly likely to develop their own portfolio 
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career based on their own choices. Furthermore, employees of all ages and types are becoming increasingly desirous 

of flexibility, which aligns well with the institutions' need to cover more services over longer periods of time. Each 

college must assign one or two people and create committees that deals only with the spaces. The university needs to 

get people to come and enhance the staff members’ offices, come and check what needs to be done in the offices, 

how they can fit everyone in. The university is advised to appoint people to enhance spaces in and out of office, 

committees for spaces must be created and matters should be resolved. They think they have management at different 

levels, so they would say each unit in terms of responsibilities of management should be able to take care of what it is 

supposed to be doing. Some of the participants are not sure what to do to enhance space at the university because as 

an Open Distance e-Learning institution, many a times the staff members are dealing with people that they can’t even 

see.  So, in their view some participants suggest that policies and rules for both academics and students should be in 

place and adhere to. The participants advise that the university needs to make sure that everything that is here for 

now, to make sure that they enhance them, and these things should be done by each and everybody in the university.  

Not a certain people who do 1, 2, 3, 4, but the issue here is to make sure that at the end of the day, everybody is 

having resources and the space where they can work in. 

Theme 8. Physical and Technological Spaces Relate to Where the University is Located  

According to Absah, Karina, and Harahap (2021), online learning allows students to maintain their learning processes 

while having more flexibility in their schedules. Some students, however, believe that online learning is more difficult 

than traditional learning because of issues such as internet data quotas, network stability, laptop availability, better 

understanding of learning materials compared to face-to-face meetings, university readiness to provide online learning 

facilities and infrastructure, and partial readiness of lecturers and students in operating online learning systems quickly, 

such as preparing digital lecture materials.The participants believe that where the university is located is fine, because 

there is a lot of space for new development and enough space for building offices. The university is located at the 

right place is just that there is a need to place out staff correctly. It was found that there are people who are not sharing 

offices and it is suggested that those people can also share like others they think it won’t be a problem and other 

problems comes with the contract people (staff). It was found that some of the contracts are not renewed and those 

people leave, and the space was made available. So, the university will never have a fixed number as to how many 

people belong to an office, but if the people are permanent then it will be known how many people are placed in the 

university offices. And the university statistics won’t change because the university will know that people are placed 

permanently and there is space then they can work around who is based where permanently. To the participants, the 

physical and the technological space, refer to the institutional place. To them the university where is located is fine, 

but the context that the university needs is to make sure their programs are of good quality to the students, because 

the university has a challenge of space. Kim and Kutscher (2021) believe that the location of the university is very 

essential. Although higher education institutions frequently regard students with disabilities as a group, students with 

different disability kinds have varied requirements and so face different hurdles to postsecondary achievement and 

growth. Students with visible disabilities (e.g., sensory disabilities, physical disabilities) and students with less visible 

disabilities (e.g., learning difficulties) may experience different obstacles in higher education spaces. 

Conclusion 

This paper investigated ‘To what extent do we know the constraints of space in enhancing giftedness of academics 

and administrative staff in higher education spaces?’ From this main research question, an overall conclusion on the 

study was that the university will never have a fixed number of staffs in offices, but if the people are permanent then 

it will be known how many people are placed in the university offices. And the university statistics won’t change 

because the university will know that people are placed permanently and there is space where they can work. Regarding 

the issue of space some staff members found that space at the university is a big problem, because people are sharing 

offices. Findings in this study highlighted that space as constraints in utilisation of higher education spaces is of serious 

concern in a South African university and is one of the internal factors that exacerbate poor performance in academics 

and administrative staff. Because of contracted staff instead of being permanently employed, the university will not 

have a fixed number of staffs in offices. But if the people are permanently employed, then it will be known how many 

people are placed in the university offices.  

The justification of the main conclusion is based on one insight which highlighted that recently in 2019 some staff 

members were complaining that the ICT system was failing them. The results are similar to Renshaw and Chow (2019) 

findings that constraints are the boundaries that shape self-organisation and can be separated into categories, such as, 

individual, environmental and task constraints. The university is located at the right place is just that there is a need to 
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place out staff correctly. It was found that there are people who are not sharing offices and it is suggested that those 

people can also share like others. The university needs to get people to come and enhance the staff members’ offices, 

come and check what needs to be done in the offices, how they can fit everyone in. The university is advised to 

appoint people to enhance spaces in and out of office, committees for spaces must be created and matters should be 

resolved. Those who work with the exam scripts must be given their own offices since the number of modules in the 

departments has increased. There must be a committee that works with the problem of office space and the allocation 

of offices to staff members. Elevators must be updated and serviced on a regular basis or even replaced if possible. 

Everyone within the university contributes to the constraints of both physical and technological spaces, the staff of 

the university are so many but with few offices. All of them relied on one system and when the system is down they 

all go home, and another day is wasted. 

Limitations of the Study 

The study represents a snapshot of constraints of utilisation of space, and although it is not possible to make broad 

generalisations from the numbers involved, it is likely that they are indicative of trends in South African Higher 

Education Institutions. The report is about an investigation in one institution of higher learning. 

Recommendations 

The study recommends that there is need to utilise space and policies effectively. A well-ordered HEI is also a less 

constraining environment. HEIs that experience problems of shortage of lived and conceived spaces need active 

academics, administrative staff, chairs of department, directors and policies that monitors space; recommends and 

redress enabling measures; and oversees policy implementation. Enabling environment should be created for staff 

through improved conditions of service, provision of basic infrastructures, and information communication 

technologies and internet connectivity. 
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Appendix 1.  

Semi-structured Interview Questions 

 

Semi-structured Interview Questions 

Q1. What are your experiences of the physical spaces within the institution?  

Q2. What are your experiences of technology within the institution? 

Q3. Who controls the utilization (and maintenance) of the physical and technological spaces? 

Q4. What is your role in ensuring that the physical spaces are enabling? 

Q5. Who do you think contributes to the constraints of the physical and technological spaces? 

Q6. What should be done to attend to the constraining factors about the physical and technological spaces? Who 

should do this? 

Q7. What should be done to enhance the enabling spaces? Who should do this? 

Q8. In your view, how do the physical and technological spaces relate to where the university is located? 

Q9. What are you passionate about as an administrator? 

Q10. How do the social relations at the institution enable the growth of this passion? Or your development as an 

administrator? 

Q11. How do social relations in the institution constrain your development as an administrator? 

Q12. What would you attribute to the cause of these enabling (and/or constraining) social factors? 

Q13. How might the enabling factors be enhanced or consolidated for sustainability? 

Q14. How do XXXX policies and rules enable your development? 

Q15. How do they constrain your development? Possibilities of learning 
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