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Abstract

The aim of this study was to examine the organizational pathologies that cause organizational
dysfunction in educational organizations and the managerial perceptions of these pathologies,
as well as to describe the managerial responses to these pathologies. The study group consisted
of 61 school administrators working in a province in Eastern Turkey during the 2020-2021
academic year. The phenomenology approach, one of the qualitative research designs, was
employed in the study. The reliability of the research was found to be approximately 92% using
the formula developed by Miles and Huberman (1994). The data were categorized and
interpreted using content analysis. The data were examined considering the types of behaviors
that can cause organizational pathology. Behaviors such as introversion and reluctance to share
ideas were categorized as organizational silence, behaviors such as non-acceptance of values
and non-compliance with decisions were categorized as organizational deviation, behaviors
such as sensitivity and paranoia were categorized as organizational depression, and behaviors
related to alienation were categorized as organizational alienation. The findings indicated it
that school administrators responded to organizational pathologies through communication,
warning, sanctions, sharing, distancing, unresponsiveness, and support.

Keywords: organizational pathology, organizational silence, organizational alienation,
organizational depression, organizational deviation.

Citation: Ozdemir, T. Y., & Yildiz-Yalgmn, A. (2023). Organizational Pathologies in
Educational Organizations and Administrator Responses to Pathologies. Ankara University
Journal of Faculty of Educational Sciences, 56(3), 1067-1103. https://doi.org/10.30964/auebfd.
1100945

Corresponding Author: Assoc. Prof. Dr., Faculty of Education, Departmant of Educational Sciences, E-
mail: tyozdemir@firat.edu.tr, https://orcid.org/ 0000-0002-5361-7261
Teacher, Ministry of Education, E-mail: yildizasli13@gmail.com, https://orcid.org/0000-0002-0100-3129


https://orcid.org/0000-0002-5361-7261
https://orcid.org/0000-0002-0100-3129

1068 Tuncay Yavuz Ozdemir and Ash Yildiz Yalcin

Educational organizations play a vital role in adapting to dynamic phenomena,
including evolving policies, generations, cultures, expectations, and needs. Their
primary objective is to support individuals in navigating and thriving in an ever-
changing world. However, these institutions that have a number of stakeholders often
face challenges in adapting to change, or result in the erosion of their managerial or
employee-based functions. This situation, which is metaphorically referred to as
organizational pathology (Kets de Vries 1979, Kets de Vries 1985; Miller 1988, Miller
& Miller 1991), involves the use of behavioral science concepts and methods to
identify practical solutions for addressing organizational dysfunctions and defining
organizational order (Rahimi, 2020). The organizational pathology has been examined
in several fields such as medicine, business, sports management, military training, and
urban management. However, limited studies have been conducted on this subject in
the context of educational organizations. Therefore, the lack of studies on this subject
in educational organizations, the recognition of the importance of identifying
pathologies in these institutions and improving the existing ones has served as the
inspiration for this study.

Organizational Pathology

Humans have innately felt the need to participate in social organizations with
competition and power dynamics. These organizations, which unite around specific
goals (Etzioni, 1964), have been examined from a biological standpoint, diverging
from the mechanical approach as times change (Sener & Erdem, 2011). This
biological perspective, known as the living systems theory, suggests that the survival
of organizations relies on maintaining a balance between irregular and regular
elements in their environment (Faghih et al., 2016). This transformative process,
similar to the life cycle of organisms, includes stages such as birth (beginning),
maturity (transformation), and death (collapse or decline) for organizations (Balci,
2003). Similar to living systems, organizations may encounter declines or adverse
conditions at times. Miller and Miller (1995) metaphorically describes this situation
as organizational pathology.

Organizational pathology refers to persistent inefficiencies that continuously
expose an organization to constant and widespread crises, impeding its ability to
achieve sustainable growth and development (Faghih et al., 2016). It results in the
wastage of resources needed to carry out essential functions such as planning,
organizing, motivating, and supervising (Kiezun, 1997). The presence of
organizational pathology leads to multifaceted inefficiencies in the business
environment, causing harmful effects that divert the organization from its objectives,
such as organizational failure, entropy (Miller & Miller, 1991), and challenges in
fulfilling its responsibilities (Serb & Cicioc, 2013). Anastasiadis and Spence (2019)
defined pathology as an effect that obstructs an organization's ability to deliver high-
quality work by activating deficiencies, malfunctions, and internal contradictions
within the organization, thereby preventing the organization from recognizing its own
flaws. Organizations can experience abrupt shocks in the work environment that
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trigger pathologies, and they may also face erosion due to the depletion of specific
environmental resources that are integral to the organization (Vidal, 2011). The
responses of organizations to pathologies, as well as the identification and
intervention of intra-organizational issues, are elucidated through the metaphor of
inflammation, which entails identifying and attempting to heal damaged tissue in
medical science (Sener & Erdem, 2011).

Organizational pathology can stem from various sources, including leaders,
employees, input, information, and system failures. VVoluntary behaviors that involve
violating organizational norms can result in organizational deviation (Robinson &
Bennett, 1995). In addition, when depression spreads from the individual level to the
organizational climate, it may lead to organizational depression. Such organizations
often exhibit characteristics such as excessive focus on rules and structures, a need for
control and regulation, and a reliance on work and dominance (Kersten, 2005).
Similarly, employees' perception that speaking up may lead to harm or withholding
their knowledge due to a belief that it won't contribute to innovation can give rise to
organizational silence (Alpaslan & Kayalar, 2012). Questioning one's sense of
belonging in the organization may lead to organizational alienation. In this regard,
organizational pathology plays a crucial role in diagnosing the factors that contribute
to organizational failure and implementing appropriate treatment methods (Sener &
Erdem, 2011).

The modernist approach values the importance of knowledge sharing and
creating awareness regarding the misallocation of resources by considering
organizational pathology in terms of the mutual interactions between the organization
and its environment (Dobrowolski, 2017). Studies have indicated that organizational
pathology plays an effective role in positively changing employee behavior and that
leaders play a crucial part in facilitating these behavioral changes (Allen &
Gunderson, 2011; Dobrowolski, 2017; Kesken & ili¢, 2008; Serb & Cicioc, 2013).
Effective collaboration between organizational members and organizational
pathology counselors (Shahri et al., 2013) serves as a valuable resource for leaders
seeking to comprehend and address organizational pathology (Nadler & Tuhsman,
1989).

A brief literature review on organizational pathology reveals that many studies
have focused on business and health sciences and there are numerous studies on
organizational health in educational institutions (Altintag, 2019; Bulug, 2008;
Korkmaz, 2007; Recepoglu & Ozdemir, 2013). However, only one study was found
specifically addressing organizational dysfunctions (Kurban, 2022). Therefore, there
is a need to uncover the organizational pathologies that may arise in educational
institutions, particularly those originating from teacher behaviors, and examine the
reactions of educational leaders. By doing so, this research aims to contribute to the
literature and provide insights into understanding organizational pathologies through
the experiences and reactions of managers, thus paving the way for future studies.
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Based on these objectives, the answers to the following questions were sought in this
study.

1. What specific behaviors exhibited by teachers working in educational
institutions contribute to organizational pathology?

2. How do administrators react to teacher behaviors that lead to pathology within
educational institutions?

Method
Research Model

This study adopted a constructivist perspective as the methodological
philosophical understanding. This perspective focuses on making sense of and
interpreting others' perspectives on phenomena (Creswell, 2014). This study was
conducted using the phenomenology approach, a qualitative research design, since the
aim of the study was to provide a comprehensive perspective and understanding of a
complex subject by exploring reactions to organizational pathologies in educational
institutions. Phenomenology is a research method that seeks to understand how
individuals or groups make sense of facts and events (Johnson & Christensen, 2014).

Study Group (Participants)

The study group was selected based on accessibility and comprised of school
administrators working in a province in eastern Turkey during the 2020-2021
academic year. In determining the study group, the aim was to identify the teacher
behaviors perceived by administrators as potential causes of pathology and the
responses given by administrators in relation to these behaviors. The participants
consisted of 61 administrators who volunteered and were selected from primary,
secondary, and high school institutions.

Table 1

Demographic Features
%
Female 10 16
Gender Male 51 84
Primary School 13 21
Secondary School 17 27
Elementary School 4 6
School Type High Scholl 2 39
Guidance and Research Center 1 1
Special Education 2 3
Length of 0-1 6 10
Employment in the 15 34 56
ploy 5-10 13 21

Organization 10 and more 6 10
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Table 1 showed that 16% of the participants in the study were female, while 84%
were male. In terms of the assigned school level, 21% worked at primary schools,
27% at secondary schools, 6% at both elementary schools, 39% at high schools, 1%
at guidance and research centers, and 3% at special education centers. Regarding the
participants’ length of employment in their institutions, 10% had been working for
less than one year, 56% had a tenure of 1-5 years, 21% had a tenure of 5-10 years, and
10% had a tenure of more than 10 years.

Data Collection Tools

In the initial stage, a question pool was developed by reviewing the literature,
and it was subjected to expert evaluation by experts in the fields of educational
administration, psychology, and Turkish education. Based on their review, an
interview guide was formed. Subsequently, participants were provided with necessary
explanations and asked to respond to the prepared semi-structured interview
questions. This method aimed to uncover the thoughts and emotions of the participants
(Tirniikli, 2000). Data saturation was achieved with the 61st participant, and thus the
analysis was carried out based on the data collected from these 61 participants. The
interviews took place either in the researchers’ offices or the participants’ offices, and
took approximately 25-40 minutes. The interviews were conducted by the researchers
themselves. For data analysis, content analysis was employed, utilizing a textural
description approach (Tekindal & Uguz Arsu, 2020) to address the "what" of
participants' perceptions regarding the observed pathologies, and a structural
description approach to explore the "how" of their responses.

Data Analysis

In data analysis, content analysis, a qualitative research design, was used.
Qualitative content analysis involves systematically categorizing and analyzing
messages to infer deep and implicit meanings (Gokge, 2019). In this study, similar
data were coded and organized into appropriate themes for evaluation. The
participants in the study were identified as K1, K2, K3, ... K61. The data were initially
converted into numerical expressions and then presented in the form of relevant
frequencies. To ensure reliability, a semi-structured interview form was developed by
reviewing the literature and consulting with three faculty members specializing in
educational science. Two different coders thematically categorized all the responses.
The reliability was strengthened through the creation of a common theme list agreed
upon by the coders. The percentage of agreement (Miles & Huberman, 1994) formula
was employed to determine the reliability of the analyses: "Percent of Agreement (P)
= Consensus (Na) / (Agreement (Na) + Disagreement (Nd)) X 100". Based on this
formula, the reliability of this study was determined as: P = 61 / (61 + 6) X 100 =
~92%.

Findings

Based on the research questions, school administrators were provided with
necessary explanations and asked the following question: "Are there any teachers in
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your school whose behavioral characteristics you observe that may contribute to
organizational pathology? If yes, what kind of behaviors do these teachers exhibit?"
The responses were categorized based on behavioral frameworks and grouped into
relevant themes. The representation of these themes is presented in Figure 1.

Figure 1
The representation of themes
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The opinions of school administrators revealed that the behaviors that might
contribute to organizational pathology included organizational silence, characterized
by a lack of participation in the decision-making process and reluctance to share ideas;
organizational deviation, referring to behaviors that contradict the organizational
values; organizational depression, which negatively impacts the organizational
climate; and organizational alienation, involving a disconnection from the goals and
values of the organization. In this context, thematic representations of codes related
to behaviors that can lead to organizational silence are presented in Figure 2.
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Figure 2

Findings on organizational silence
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The participants’ opinions on the theme of organizational silence indicated
several remarkable behaviors contributing to organizationl pathology. These
behaviors involved aspects such as refraining from participating in school actitivities
(f=2), displaying introverted attitudes (f=8), withholding ideas during decision-
making processes (f=6), and exhibiting a lack of communication (f=6). The
participants' viewpoints shed further light on the topic of organizational silence.
Below are some opinions regarding the topic of organizational silence.

“They exhibit traits of obsession, being touchy, emotional instability,
introversion, and burnout. Teachers with such behavioral characteristics tend to
disrupt the overall harmony and functioning of the institution. (P55)”

“He/she distances himself/herself from other teachers, sits alone without
engaging in conversations, and tends to overanalyze every word and comes back after
a few days to share his/her interpretations with us. (P38)”

Based on the opinions of the participants, teacher behaviors that contribute to
organizational pathology were categorized under the theme of organizational
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deviation. Figure 3 presents the codes representing behaviors that may lead to
organizational deviation pathology.

Figure 3

Findings on organizational deviation
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School administrators stated that teachers who contributed to organizational
pathology exhibitted various behaviors. These included consistently arriving late for
work, attending classes, and fulfilling their duties (f=3). Administrators also noted
that these teachers frequently disregarded decisions made in meetings (f=9) and
consistently expresssed opposition and criticism towards those decisions.
Furthermore, administrators observed that some teachers lacked passion and
dedication in their job performance (f=2) and failed to align themselves with the
values of the organization (f=4), consequently disrupting the overall harmony and
peace within the workplace. Below are some participant statements that reflect these
opinions.

“Being oppositional to decisions made in the functioning of the school,
especially in meetings, criticizing regulations even without knowledge, and desiring
to have their own decision as the determining factor in every decision made (K53)”
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“These teachers tend to display introverted and sensitive behaviors, refrain from
sharing ideas, fail to comply with decisions, experience burnout, and do not embrace
the values of the school (K13)”

“This individual consistently arrives late and reluctantly. There is a noticeable
state of exhaustion, and he/she struggles to adhere to the decisions. (K49)”

Upon reviewing the participant views, teacher behaviors that contributed to
organizational pathology were categorized under the theme of organizational
depression. Figure 4 presents the codes representing the organizational depression
theme.

Figure 4

Findings on organization deprresion
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School administrators noted that teachers who contributed to organizational
pathologies tended to passively accept everything that is said to them and display
resentment (f=18). These teachers drew attention to administrators with their
introverted (f=8), paranoid (f=6), and inconsistent behaviors (f=1). Administrators
observed that these teachers would become defensive when confronted with
statements about their performance (f=1), exhibit intolerance towards students and
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colleagues (f=1), and occasionally overreact (f=1). Participant views regarding
organizational depression are presented below.

“...Teachers of this kind exhibit negative behaviors such as having different
worlds, being obsessed with their own world, sensitivity, excessive reactions,
prejudiced thinking, emotional instability, loneliness, and inability to socialize. They
are individuals who bring no benefit to the country or the people... (P41)”

“There is a presence of obsession, sensitivity, emotional instability,
introversion, and burnout. Teachers with such behaviors disrupt the workplace
harmony of the institution.. (P55)”

“We have a sensitive teacher. He/she can easily take offense to even the simplest
matters, and He/she becomes so distressed about it that it affects their health, leading
to sleep deprivation and periods of sadness. (P47)”

Based on the participant views, teacher behaviors that contribute to
organizational pathology were categorized under the theme of organizational
alienation. The codes representing the organizational alienation theme is shown in
Figure 5.

Figure 5
Findings on organizational alienation
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School administrators reported that teacher behaviors that contributed to
organizational pathology included displaying a lack of enthusiasm and dedication
towards their profession and work (f=2), refraining from participating in social
activities within the school (f=2), and isolating themselves from institutional
interactions (f=1). Administrators also noticed signs of burnout among these teachers
(f=15), particularly among those who reached retirement age. Especially, participants
emphasized that teachers experiencing organizational alienation also maintained a
social and professional distance from their administrators and colleagues (f=3) and
harbored negative emotions towards the organization (f=1). The followings are
participant views regarding the theme of organizational alienation.

“Especially burnout syndrome stands out. The inability of older teachers to
renew themselves and keep up with technology is the primary challenge. Specifically,
teachers showing sensitivity towards the administration due to principal rotation,
bullying by those who are leaving, and teachers being alienated from the school are
prominent issues (P57)”

“We have a teacher in our school who exhibits obsessive, compulsive, and
unstable behavior. He/she has no relationship with anyone, lacks control over their
interactions with students, has minimal presence in the teachers’ room due to their
specialization, and rarely engages with other teachers. He/she displays behaviors such
as sharing the conversations that take place among teachers with students. (P3)”

“We have a colleague who is sensitive and does not engage in sharing with their
own group. They believe that they are always right and perceive work solely as a
forty-minute lesson, without participating in any activities or social events. (P23).”

In line with the the research questions, school administrators were asked the
question, "What are your reactions to the problems created by teachers that cause
organizational pathology in your school?" The responses provided by the school
administrators were collected and categorized under the theme of "inflammation."” The
reactions of school administrators to the identified problems were analyzed within this
theme, and the codes representing the themes are presented in Table 2.
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Table 2
The Theme of Inflammation
Codes f n Participant Codes
P6, P11, P12, P13, P14, P16, P17, P19, P20, P22,
P23,P25
Attempts to 31 35 P26, P29, P31, P34, P36, P40, P41, P42, P45,
communicate P46, P47, P48
P51, P52, P54, P55, P56, P57, P59, P60
Warning P2, P4, P11, P14, P16, P18, P33, P37, P43, P53,
11 8 P61
Sanction 10 12 P4, P17, P20, P25, P27, P35, P41, P49, P50, P61
Sharing 5 4 P12, P34, P50, P54, P55
Keeping a distance 4 4 P7, P10, P15, P57
Unresponsiveness 3 4 P28, P38, P58
Support 3 2 P3, P56, P59

The participant views revealed that school administrators initially attempted to
establish communication with the teachers in order to understand the underlying
issues behind the pathological problems (f=30). It was found in the analysis that
administrators provided warnings to the problematic teachers (f=11), and if the
problems persisted, they resorted to sanctions such as maintaining reports,
disregarding the teachers’ preferences in the curriculum, and implementing
disciplinary actions (f=10). Some participants, when their interventions did not yield
results, stated that they sought advice from other school principals to gain new insights
(f=5). Some participants expressed a preference to stay away from teachers who
constantly created such problems, stating that they saw no benefit no matter what they
did (f=4). In addition, some participants mentioned that they did not react at all (f=3).
It was found that there were participants who believed that teachers who caused
pathological situations should seek psychological support and those who wanted to
win over the teachers (f=3). Below are some examples of participant views.

It is expected that this group of teachers will create problems at any moment. I
ensure that daily routine tasks continue without disrupting the institutional culture, so
that students and the school are not negatively affected. However, | also understand
the importance of not ignoring these problems and act accordingly. (P15 — Keeping a
Distance)”

“I investigate the behavior that leads teachers to create problems. Depending on
the cause of the behavior, I respond accordingly. | initiate communication with the
teacher to address the issue. If | am unable to find a solution, | share the problem with
other assistant principals and principals. (P12-Attempt to Communicate-Sharing)”

“In order to address the problems caused by these teachers, I believe that as a
staff member, it is crucial for me to establish a bilateral communication with them in
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order to solve the problems. | emphasize the importance of avoiding mistakes and, if
necessary, | seek assistance from a psychologist for psychological support. (P54-
Attempt to Communicate-Sharing)”

“I believe that there should be counseling support. If there is no improvement
despite these efforts, | think they should be removed from the education system. (P3-
Support)”

“I am trying to provide solutions, but I feel ineffective in addressing the serious
problems I perceive in my colleagues. (P13- Attempt to Communicate)”

“Firstly, my initial reaction would be well-intentioned. | would give it some time
and closely monitor the situation despite taking the necessary steps. If the same
pathological behavior persists, | would distance myself a bit and make my reaction
evident to the colleague.. (K5-Keeping a Distance)”

“I inform them that I will take disciplinary action and issue a warning. I focus
on promoting positive behaviors and use the lesson plan as a way to create a sense of
fear (P61- Sanction)”

Discussion, Conclusion and Recommendations

Within the scope of the research questions, teacher behaviors that led to
pathological problems in educational institutions and the responses of administrators
to these behaviors were analyzed based on participant opinions. The data was coded
and subsequently grouped into themes. The following themes were identified based
on teacher behavior: organizational silence, organizational deviance, organizational
depression, and organizational alienation. The responses of school administrators to
the problems were labelled as inflammation.

Organizational perceptions and structures experience changes over time, and
human resources have become the most influential force in organizations. It was
revealed in this study that teacher behaviors that contributed to organizational silence
include not sharing ideas (f=6), being introverted (f=8), lack of communication (f=6),
and non-participation in activities (f=2). A brief literature review reveals that
organizational silence is not merely about not speaking but also includes exhibiting
negative attitudes, feeling ignored, damaging social relationships, and leading to
information hiding (Pinder & Harlos, 2001; Takhsha et al., 2020). Therefore, this
study supports these findings in the literature. Organizational silence has been found
to contribute to wrong decision-making on behalf of the organization and negatively
affect employees’ trust, morale, commitment to the organization, job satisfaction,
organizational innovation, and organizational values (Alpaslan & Kayalar, 2012;
Demirtag, 2018; Milliken & Morrison, 2000;). Thus, the existence of organizational
silence in institutions can have negative implications for the decision-making process,
as well as contribute to various undesirable situations within the organization.
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It was also found in the study that behaviors leading to organizational deviance
included non-compliance with decisions (f=9), absenteeism (f=3), non-acceptance of
values (f=4), lack of job satisfaction (f=2), and disrupting workplace harmony (f=2).
It is stated in the literature that organizational deviance has a negative impact on
performance, productivity, job satisfaction, and organizational commitment (Argon
& Ekinci, 2016; Demir & Tiitiincii, 2010; Robinson & Bennett, 1995;). Organizational
deviant behaviors result in adverse consequences such as disruption in the functioning
of the organization, corruption, distancing from a sociable work environment,
voluntary turnover, and psychological harassment (Iyigiin & Cetin, 2012). Behaviors
such as not embracing the values that give meaning to the organization, deliberate
non-compliance with decisions, and attempts to hinder motivation and positive
emotions in the work environment pose a threat to organizational integrity.

It was also revealed in the study that teacher behaviors that can contribute to
organizational depression included sensitivity (f=18), inconsistency (f=1), instability
(f=6), intolerance (f=1), paranoia (f=6), excessive reactions (f=1), and constant
defensive attitude (f=1). It is indicated in the literature that organizational depression
is related to job satisfaction (Bakan et al., 2014) and managerial behaviors (Ugar,
2016). Findings also suggest that organizational depression is influenced by work-
related stress, employees' personality traits, and environmental conditions (Shields,
2006). Sagir (2015) found a significant difference between teachers’ professional
burnout and organizational depression. Educational institutions are dynamic
environments where teachers interact with each other and their students, engaging in
social and cognitive exchanges. Depending on the educational stakeholders, a positive
educational environment can be created, but a depressive and negative atmosphere
can also emerge. Allowing individual negativity to permeate the organizational
climate can harm the purpose and functioning of the organization.

The teacher behaviors that can contribute to organizational alienation included
resentment towards the school (f=1), burnout (f=15), self-exclusion (f=1), keeping a
distance (f=3), reluctance (f=2), and non-participation in activities (f=2). The studies
in the literature indicate that beliefs about the loss of organizational justice lead to
organizational alienation (Giinsal, 2010). Alienation causes job dissatisfaction,
decreased motivation, and performance (Tutar, 2010). A study conducted on teachers
in state schools has shown that they experience more organizational alienation
(Eryilmaz & Burgaz, 2011). Organizational alienation negatively affects
organizational success, productivity, employee commitment to the organization, and
motivation (Sagir, 2015; Sutherland & Cooper, 1990), reducing the capacity to
mobilize organizational employees and resources (Cohen, 1993). It should be noted
that the findings included the expression of negative perceptions of the previous
manager being reflected onto the new manager. Organizational alienation is likely to
detach teachers, who are the heart of education and instruction, from existential,
cognitive, belongingness, motivation, and productivity aspects, leading to entropy in
instructional activities.
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The responses of school principals to pathological problems were found to be
communication (f=31), warning (f=11), sanctions (f=10), sharing (f=5), keeping a
distance (f=4), unresponsiveness (f=3), and support (f=3). The findings of the study
indicated the existence of teacher behaviors that can lead to organizational deviation,
organizational alienation, organizational silence, and organizational depression in
educational organizations. On the basis of the findings of this study, teachers who
exhibit organizational silence should receive communication therapies under the
guidance of school administrators, be made to feel that their ideas are valued, and be
given administrative roles in activities. To prevent organizational deviation, the
underlying causes of the behaviors should be investigated, and if necessary, guidance
support should be provided. The studies in the literature suggests that a supportive and
collaborative work environment has a negative impact on organizational deviation
(Ertirk & Ziblim, 2020). Creating a constructive organizational environment can
contribute to the recovery of employees displaying deviation behavior. Additionally,
increasing managerial control and supervision over teachers causing organizational
deviation can be effective in correcting their behaviors.

To address teachers triggering organizational depression, a specialized
communication model with the support of psychologists should be implemented.
Approaching these teachers with a more understanding and empathetic language and
taking steps to resolve the problems will be crucial. The positive impact of social
support in the workplace on organizational depression has been emphasized in
research (Park et al., 2004). Teachers exhibiting organizational alienation should be
made to feel like a valuable part of the school. Decisions should be highlighted,
particularly in activities, and teachers should be re-engaged in the process by the
leader. The research is limited to the identification of potential pathologies in schools
and the response of administrators, considering the complexity of the subject.
Researchers can bring a multi-dimensional perspective to the topic by examining
dimensions such as the structure, values, cultural aspects, environment, and
managerial behaviors of educational institutions. In conclusion, the research is
significant in revealing certain behaviors that contribute to organizational pathologies
within its scope and providing insights for their identification, improvement, and
management.
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Bu aragtirmanin amaci egitim orgiitlerinde meydana gelen orgiitsel islev bozukluklarina neden
olan orgiitsel patolojileri, yonetici algisi ile irdelemek ve olusan patolojilere kars1 gosterilen
yonetsel tepkileri betimlemektir. Arastirmanin c¢alisma grubu, 2020-2021 &gretim yilinda
Tiirkiye’nin dogusunda bulunan bir ilde gérev yapan 61 okul yoneticisinden olusmaktadir.
Arastirmada nitel aragtirma desenlerinden fenomenoloji yaklagimi kullanilmistir. Arastirmanin
giivenirliligi, Miles ve Heberman’in (1994) gelistirdigi formiil kullanilarak ~%92 bulunmusutr.
Elde edilen veriler igerik analizi ile kategorize edilmis ve yorumlanmistir. Veriler, orgiitsel
patolojiye neden olabilecek davranis tiirleri goz oniinde bulundurularak incelenmistir. Ice
kapanik olma ve fikir paylasmama davraniglart orgiitsel sessizlik; deger benimsememe ve
karara uymama davraniglar orgiitsel sapma; alinganlik ve paranoyaklik davraniglart orgiitsel
depresyon ve tiikenmislik davranigi ile Orgilitsel yabancilasma seklinde dort temada
gruplandirilmis ve incelenmistir. Arastirma sonuglarma gore, okul yoneticilerinin orgiitsel
patolojiler karsisinda verdikleri tepkilerin, iletisim kurma, uyarma, yaptirim, paylasma, uzak
durma, tepkisizlik ve destek seklinde oldugu goriilmiistiir.
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Egitim orgiitleri, degisime ugrayan politikalar, nesiller, kiiltiirler, beklentiler ve
ihtiyaglar gibi dinamik olgular igerisinde var olmaya ve bireyleri degisen zaman
igerisinde 6zde tutmaya ¢alisan 6nemli kurumlardir. Ancak zengin paydaslara sahip
bu kurumlar degisime ayak uydurmada zorluk c¢ekebilmekte yonetsel ya da calisan
kaynakli islevlerini yitirebilmektedir. Patoloji metaforu olarak ifade edilen bu durum
(Kets de Vries 1979; Kets de Vries 1985; Miller 1988; Miller ve Miller 1991) orgiit
diizenini tanimlayarak, orgiitsel islev bozukluklarma pratik ¢coziimler bulmak i¢in
davranis bilimi kavram ve ydntemlerini kullanma siirecidir (Rahimi, 2020). Orgiitsel
patoloji, tip, isletme, spor yonetimi, askeri egitim ve kentsel yonetim gibi birgok cesitli
alanda calisilmistir. Ancak konunun egitim Orgiitlerinde yeterince arastirilmamis
olmast; egitim orglitlerinde var olan patolojilerin tespiti ve iyilestirilme aktivitelerinin
6neminin farkindaligi bu arastirmaya ilham vermistir.

Orgiitsel Patoloji

Insan, dogasi geregi rekabet ve giic ile toplumsal orgiitler igerisinde bulunma
ihtiyact duymustur. Belirli amaglar etrafinda birlesen bu orgiitlere (Etzioni, 1964),
degisen zamanla mekanik yaklasimin disina c¢ikilarak biyolojik bakis acist ile
bakilmigtir (Sener ve Erdem, 2011). Canli sistemler teorisi olarak adlandirilan bu
bakis agisi, orgiitlerin hayatta kalmalarini, ¢evresinde var olan diizensiz materyallerin
diizenli olanlarla degismesi dengesi ile agiklar (Faghih ve dig., 2016). Sistemin i¢inde
oldugu bu degisim, organizma ile 6zdeslestirilerek Srgiitlerin de canlilar gibi dogum
(baslangig), olgunluk (doniisiim) ve oOliim (¢okiis ya da diislis) asamalarindan
gegtiklerini ifade eder (Balci, 2003). Canli yagsam sistemlerinde oldugu gibi 6rgiitlerde
de zaman zaman bozulmalar veya olumsuz kosullar meydana gelebilir. Miller ve
Miller (1995), bu durumu patoloji metaforu ile agiklamaktadir.

Orgiitsel patoloji, orgiitii siirekli ve yaygin olarak krize maruz birakan, drgiitiin
uygun biiylime ve gelisme gostermesini onleyen (Faghih ve dig., 2016), planlama,
organize etme, motive etme veya denetleme gibi iglevleri yerine getirmek icin gerekli
kaynak israfiyla sonuclanan, nispeten kalici verimsizliklerdir (Kiezun, 1997).
Orgiitsel patoloji, is ortaminda ¢ok yénlii verimsizlige yol acarak drgiitsel basarisizlik,
entropi (Miller ve Miller, 1991) ya da ¢alisanlarin gorevlerini yerine getirmede zorluk
¢ekmesi gibi orgiitii hedefinden uzaklastiracak c¢esitli etkilere neden olur (Serb ve
Cicioc, 2013). Anastasiadis ve Spence (2019) patolojiyi, Orgiit icerisindeki
eksiklikleri, arizalari ve igsel ¢eligkileri etkin hale getirerek Orgiitiin nitelikli
calismasini engelleyen ve orgiitii kusurlarini fark edemez hale getiren bir etki olarak
tanimlamuslardir. Orgiitler, patolojilere neden olan tetikleyici etkiler ile is ortaminda
ani goklar yasayabilmekte ve Orgiitii meydana getiren belirli ¢evresel kaynaklarin
tikenmesinin sebep oldugu erezyona maruz kalabilmektedirler (Vidal, 2011).
Orgiitlerin patolojiler karsisinda verdikleri tepkiler, orgiit igi sorunlarin tespiti ve
midahalesi durumu, tip biliminde hasarli dokunun tespit edilerek iyilestirilmeye
calisilmast anlamina gelen inflamasyon metaforu ile agiklanmaktadir. (Sener ve
Erdem, 2011).
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Orgiitsel patolojinin lider, ¢alisanlar, girdi, bilgi ve sistemdeki aksakliklar gibi
birgok farkli kaynagi olabilmektedir. Orgiitsel normlarm ihlal edilmesini igeren
goniillii davramiglar orgiitsel sapmaya (Robinson ve Bennett, 1995); depresyonun
birey boyutundan ¢ikip orgiitiin iklimine yayilmasi ise Orgiitsel depresyona sebep
olabilir. Bu tiir 6rgiitler, kurallara ve yapilara takintili, kontrol etmeye ve diizenlemeye
zorlanan, ise ve tahakkiim etmeye bagimli olan orgiiter sekli isle karsimiza
cikmaktadir (Kersten, 2005). Farkli sekilde ; ¢aliganlarin zarar gorecekleri algist ya
da yenilige sebep olamayacagina yonelik inanglari ile sahip oldugu bilgiyi
paylasmamasi durumu orgiitsel sessizlige (Alpaslan ve Kayalar, 2012); orgiit icinde
varliklarin1 sorgulamalari ise orgiitsel yabancilasmaya sebep olabilir. Bu noktada
orgiitsel patoloji, Orgiitiin basarisiz olmasma neden olan etmenlerin teshisinin
konulmasi ve tedavi yontemlerinin uygulanmasi agisi ile 6nem arz etmektedir (Sener
ve Erdem, 2011).

Modernist yaklasim, orgiitsel patolojiyi, orgiit ve gevresi arasindaki karsilikli
etkilesimler agisindan ele alinarak, bilgi paylasgiminin énemi ve kaynaklarn yanlig
tahsis edilmesindeki farkindalik olusturmasi agisiyla dnemser (Dobrowolski, 2017).
Orgiitsel patolojinin, calisanlarin davramlarmi olumlu yonde degistirmede etken
oldugu, yapilan arastirmalar tarafindan belirtilmis ve bu davranis yapilandirma
faaliyetlerinde liderlerin 6nemli oldugu vurgulanmistir (Allen ve Gunderson, 2011:
Dobrowolski, 2017: Kesken ve ili¢, 2008; Serb ve Cicioc, 2013). Orgiit iiyeleri ve
orgiitsel patoloji danismanlar arasindaki isbirligi (Shahri ve dig.., 2013), orgiitsel
patolojiyi anlamak ve onunla yiizlesmek zorunda olan liderler (Nadler ve Tuhsman,
1989) i¢in etkin bir kilavuzdur.

Orgiitsel patoloji ile ilgili alanyazin incelendiginde calismalarin, isletme ve
saglik bilimleri alaninda yogunlasirken; egitim kurumlarinda orgiitsel saglik ile ilgili
bir¢ok calisma yapildigi goriilmiis olup (Altntas, 2019; Bulug, 2008; Korkmaz, 2007;
Recepoglu ve Ozdemir, 2013); orgiitsel patolojiyi isaret eden orgiitsel islev
bozukluklar ile ilgili sadece bir ¢alismaya rastlanmistir (Kurban, 2022). Bu noktada
egitim kurumlarinda olusabilecek oOrgiitsel patolojilerin ortaya konmasi. arastirmanin
O0gretmen davranislari kaynakli patolojilere odaklanip egitim liderleri tepkileri
incelenmesi boyutu ile alan yazina katki saglayacagi diisiilmektedir.Bu bakis agisi ile
aragtirma egitim yoneticilerinin, 6gretmen kaynakli olusabilecek orgiitsel patolojiler
karsisinda verdikleri tepkileri kesfetmeyi amaglamaktadir. Aragtirmanin, yoneticilerin
deneyimleri ve tepkilerini betimleyerek, orgiitsel patolojileri anlamlandirilmasina 1s1k
tutacagl ve gelecek caligmalara katki saglayacagi disiiniilmektedir. Bu diisiince ile
asagidaki sorulara cevap aranmaya ¢aligilmistir.

Egitim kurumlarinda goérev yapan Ogretmenlerin hangi davranislart orgiitsel
patolojiye sebep olmaktadir?

Yoneticilerin, egitim kurumlarinda patolojiye sebep olan Ogretmen
davraniglarina verdikleri tepkiler nelerdir?
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Yontem
Arastirma Modeli

Bu caligma metodolojik felsefi anlayisi kapsaminda yapilandirmact bakis agisi
ile analiz edilmistir. Bu diinya goriisii, baskalarinin olgulara bakis agisini
anlamlandirmak ve yorumlamayi igerir (Creswell, 2014). Arastirma, egitim
orgiitlerinde olugan orgiitsel patolojilere kars1 gosterilen tepkilerin kesfedilmesi amaci
ile karmasik bir konuya ayrintili bir bakis acis1 ve anlayis getirmeyi hedefledigi icin
nitel arastirma desenlerinden fenomenoloji yaklagimi ¢ercevesinde yiiriitilmiistiir.
Fenomeloji bir ya da daha fazla kisinin olgu ve olaylar1 nasil anlamlandirdiklarin
¢cozmeye calisan arastirma yontemidir (Johnson ve Christensen, 2014).

Calisma Grubu

Ulasilabilirlilik esas alinarak secilen ¢aligma grubu, 2020-2021 egitim - 6gretim
yilinda Tirkiye’'nin dogusunda bulunan bir ilde gorev yapmakta olan okul
yoneticilerinden olugmaktadir. Caligma grubunun belirlenmesinde; yonetici algilarina
gore patolojiye sebep olabilecek 6gretmen davranislarinin ne oldugu ve buna yonelik
yoneticiler tarafindan verilen tepkilerin tespit amaci etkili olmustur. Katilimeilarlar,
ilkdgretim, ortadgretim ve lise kurumlarinda gérevli, goniilliiliik esasina gore secilmis
61 yoneticiden olugmaktadir.

Tablo 1
Demografik ézellikler
%
Cinsiyet Kadin 10 16
Erkek 51 84
Tlkokul 13 21
Ortaokul 17 27
- Ilkokul-Ortaokul 4 6
Okul Tard Lise 24 39
RAM 1 1
Ozel Egitim 2 3
0-1 6 10
Kurumda Calisma 1-5 34 56
Siiresi 5-10 13 21
10 ve daha fazlasi 6 10

Tablo 1 incelendiginde arastirmaya dahil edilen katilimeilarin %16’s1 kadin;
%8411 erkek, gorevlendirilen okul diizeyinde %21°i ilkokulda; %27’si ise ortaokulda;
%6 ‘s1 ilkokul ve ortaokulda; %39’u lisede; %1°st RAM merkezinde; %3’ 6zel
egitim merkezinde gorev yapmaktadir. Katilimeilarin gérevlendirildikleri kurumlarda
caligma siireleri incelendiginde; %10’u bir yildan az siire ¢calismakta olup; %56’s1 1-
5 yil arasi; %21°1 5-10 yil arast; %10’u ise 10 yildan fazla ¢aligma siiresine sahiptir.
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Veri Toplama Araglan

ik asamada alanyazin incelenerek olusturulan soru havuzu, bir egitim yonetimi,
bir psikoloji ve bir Tiirkge egitimi alninda gérev yapmakta olan uzmanlarin goriigiine
sunulmus ve gorisme kilavuzu olusturulmustur. Daha sonra yari yapilandirilmisg
goriigme teknigi ile hazirlanmis olan soru kilavuzlari, gerekli agiklamalar yapildiktan
sonra katilimeilarin cevaplamalart istenmistir. Bu yontem ile hazirlanan sorular
1s181inda katilimeilari diistince ve duygularinin ortaya ¢ikarilmasi (Tiirniiklii, 2000)
hedeflenmistir. Arastirmada verilerin doygunluga ulasmasi 61. katilimcida
gerceklestigi icin analizlere 61 katilimci goriisii ile devam edilmistir. Goriismeler
arastirma yapilan arastirmacilarin veya katilimcilarin ofislerinde gergeklestirilmis ve
25-40 dk arasinda  siirmiistiir.  Gorlismeler  arastirmacilar  tarafindan
gergeklestirilmigir.  Arastirmada, sergilenen patolojiler hakkinda algilarinin “ne”
oldugu sorusu ile dokusal betimleme (Tekindal ve Uguz Arsu, 2020) verilen tepkilerin
“nasil” oldugu sorusu ile yapisal betimleme yapilarak igerik analizi uygulanmistir.

Verilerin Analizi

Arastirmada nitel arastirma desenlerinden igerik analizi yontemi kullanilmistir.
Nitel icerik analizi mesajlarin tagidigi derin ve ortiilii anlamlar sistematik kategori
seklinde ¢coziimleyerek ¢ikarimlar yapan bir aragtirma yontemidir (Gokge, 2019). Bu
bakis agisi ile benzer veriler kodlanarak uygun temalara yerlestirilmis ve bulgular
degerlendirilmistir. Aragtirmaya dahil edilen katilimcilar K1, K2, K3, ... K61
seklinde isimlendirilmistir. Arastirma verileri 6nce sayisal ifadelere doniistiiriilmiis,
sonrasinda ilgili yerlerde frekans seklinde ifade edilmistir. Arastirmanin
giivenirliligini saglamak amaciyla alanyazin incelenerek ve alaninda uzman ii¢ egitim
bilimleri 6gretim tiyesinin goriislerine basvurularak olusturulan yari yapilandirilmis
goriisme formu uygulanmistir. Arastirmaya katkida bulunan katilimcilarin biitiin
cevaplart iki ayr1 kodlayici tarafindan temalandirilmis; kodlayicilar arasi goriis birligi
dahilinde olusturulan ortak tema listesi ile giivenilirligi gliglendirilmeye ¢aligiimustir.
Yapilan analizlerin giivenirliligini belirlemek {izere uzlasma yiizdesi (Miles &
Huberman, 1994) formiilii kullanilmistir: "Uzlagsma Yiizdesi(P) = Goriis Birligi (Na)
/ (Goriig Birligi (Na) + Gorilis Ayriligi (Nd)) X 100”. Uzlagma yiizdesi formiilasyonu
ile bu aragtirmanin giivenirliginin: P = 61 / (61 + 6) X 100 = ~%92 oldugu tespit
edilmistir.

Bulgular

Aragtirma amaglar1  kapsaminda gerekli agiklamalar yapilarak okul
yoneticilerine “Okulunuzda orgiitsel patolojiye sebep olacak davranis 6zelliklerini
gozlemlediginiz 6gretmenler var midir? Var ise bu dgretmenler ne tiir davranislar
sergilemektedir?” sorusu yoneltilmistir. Verilen cevaplar davranis c¢ercevesi ile
gruplandirilmis ve ilgili temaya yerlestirilmistir. Temalara iligkin gosterim sekil 1°de
verilmistir.
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Sekil 1

Temalarin gosterimi

Orgiitsel !
Sessizlik '

I

Temalar Orgiitsel

Orgiitsel

Sapma

Yabancilagma

Orgiitsel

Deppresyon

Okul yoneticilerinin goriisleri incelendiginde, orgiitsel patolojiye neden
olabilecek davranislar karar alma siirecine katilmama ve fikir paylasmama boyutuyla
orgiitsel sessizlik; orgiit degerlerine ters diisecek davraniglar kapsami ile orgiitsel
sapma; Orgiit iklimini olumsuz etkileme agis1 ile orgiitsel depresyon ve 6rgiit amag
ve degerlerinden uzaklasma yonii ile Orgiitsel yabancilasma temalar1 altinda
diizenlenmistir. Bu baglamda orgiitsel sessizlige neden olabilecek davraniglar
temasina iliskin tematik gosterim ait kodlar gekil 2°de yer almaktadir.
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Sekil 2

Orgiitsel sessizlik temasina ait bulgular

Fikir
Paylasmama

Orgiitsel

) Sessizlige
— Neden
Olabilecek
Davraniglar

Etkinliklere
Katilmama

igine Kapnik
Olma

iletisimsizlik

Orgiitsel sessizlik temasma iliskin katilime1 goriisleri incelendiginde, orgiit ici
patolojik davraniglarin okul i¢i yapilan etkinliklere katilmama f=2, ice kapanik
tavirlar sergilenmesi f=8, alinan kararlarda fikir paylasmama f=6 ve iletisimsizlik f=6
davranislar1 gibi oOrgiitsel sessizlige yol agacak davraniglar gozlemlendigi tespit
edilmistir. Orgiitsel sessizlik temasina iliskin bazi1 gériisler asagida verilmistir.

“Saplantili, alingan, duygusal dengesiz, ige kapanik, tiikenmisglik hali mevcuttur.
Bu tip davraniglar1 olan 6gretmenler kurumun ¢aligma barisin1 bozmaktadirlar. (K55)”

“Diger Ogretmenlerden uzaklasip tek basina oturup, kimseyle konusmaz,
sOyledigimiz her lafi kafasinda sekillendirip birka¢ giin sonra gelip bize soyler.
(K38)”

Katilime1 goriisleri incelenerek Orgiitsel patolojiye neden olan 6gretmen
davranislar;, orgiitsel sapma temasi altinda smiflandirlmistir.  Orgiitsel sapma
patolojisine neden olabilecek davraniglara ait kodlar sekil 3’de verilmistir.
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Sekil 3

Orgiitsel sapma temasina ait bulgular

Karara
Uymama

Orgiitsel Sapmaya
Neden Olabilecek
Davraniglar

Deger \"-‘

Benimsememe [

| HR]
| Isini Sevmeme |

Calisma
Huzurunu
Bozma

Okul yoneticileri 6rgiitsel patolojiye neden olan 6gretmenlerin, okulda bulunma,
derse girme ve ndbet gorevi noktasinda mesai saatlerini aksattiklarini ifade etmislerdir
f=3. Yoneticiler yapilan toplantilarda alinan kararlara uymadiklarini ifade etmis f=9;
alman kararlarda siirekli muhalefet ve elestiri tavirlar1 icerisinde olduklarimi1 da
eklemiglerdir.  Ogretmenlerin mesleklerini severek yapmadiklarin1 f=2 belirten
yoneticiler, bu dgretmenlerin orgiit degerlerini benimsemediklerini =4 ve ¢aligma
huzurunu bozduklarint f=2 ifade etmislerdir. Baz1 katilimc1 goriislerine asagida yer
verilmistir.

“Toplantilar basta olmak {izere okulun isleyisinde alinacak kararlara muhalif
olma; bilmedigi halde yonetmeligi elestirebilme ve her alinan kararda kendi kararinin
belirleyici olmasini isteyen. (K53)”

“Bu ogretmeneler genellikle ige kapanik, alingan, alinan kararlarda fikir
paylasmama ve kararlara uymama, tiikenmisglik hali mevcut, okulun degerlerini
benimsememe gibi davranislar sergilemektedirler (K13)”

“Kuruma isteksiz ve siirekli gec geliyor. Tiikenmislik hali var. Alinan kararlara
uyma konusunda sikint1 yastyor. (K49)”
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Katilimer goriisleri incelenerek oOrgiitsel patolojiye neden olan 6gretmen
davranislari, orgiitsel depresyon temast altinda siniflandirilmistir. Orgiitsel depresyon
temasina ait kodlara sekil 4’teyer verilmistir.

Sekil 4
Orgiitsel depresyon temasina ait bulgular

‘ Alinganhk | . \
Dengesiz | / Ice Kapanik |
Orgiitsel
\ Depresyona \
Paranoyak ‘: :IedZn Tutarsiz |
” j
/ Olabilecek Davranislar |
Davraniglar

Surekli
Savunma

Tahammiilsiiz

Asiri Tepki

Okul yoneticileri orgiitsel patolojilere neden olan 6gretmenlerin her sdylenileni
kendilerine sdylenmis gibi kabul edip alinganlik 6zelligi gosterdiklerini ifade
etmisleridir (18). Bu 6gretmenler genel olarak ige kapanik (8), paranoyak (6) ve
tutarsiz davranislar sergileme (1) halleri ile yoneticilerin dikkatini ¢ekmislerdir.
Yoneticiler, 6gretmenlerin kendilerine karsi sdylenen biitiin ifadelere karsi kendilerini
savunma haline biiriindiiklerini (1); Ogrencilerine ve 1is arkadaglarma karsi
tahammiilsiiz davraniglar sergiledikleri (1) ve kimi zaman agir1 tepki gosterdiklerini
(1) gozlemledikleri goriilmiistiir. Orgiitsel depresyona yonelik katilimei goriisleri su
sekildedir.

“...Bu tiir 6gretmenler, farkl diinyalara sahip, o diinyasinda takintili, saplantili
diisinceler ile alinganlik, asir1 tepki, 6n yargili diisiince, duygusal dengesizlik,
yalnizlik, sosyallesememe gibi olumsuz davranislar sergilemekte olup; vatana millete
hi¢bir faydasi olmayan insanlardir... (K41)”
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“Saplantili, alingan, duygusal dengesiz, i¢e kapanik, tiikenmiglik hali mevcuttur.
Bu tip davraniglart olan 6gretmenler kurumun ¢alisma barigini bozmaktadirlar. (K55)”

“Alingan bir &gretmenimiz var. Oncelikle en basit bir konuyu iizerine
almabiliyor ve bunu o kadar dert ediyor ki saglik sorunlar1 yasayacak diizeyde
uykusuz kalmasi ve tiziilme durumlari olabiliyor (K47)”

Katilime1r gorisleri incelenerek 6rgiitsel patolojiye neden olan ogretmen
davranislari, Orgiitsel yabancilasma temasi altinda siniflandirilmistir. Orgiitsel
yabancilagma temasina ait kodlara sekil 5’teyer verilmistir.

Sekil 5

Orgiitsel yabancilasma temasina ait bulgular

Tiikenmislik |

Mesafeli
Olma

Y
|
|

Etkinliklere
Katilmama

Orgiitsel
Yabancilasmaya
Neden
Olabilecek
Davranislar

Kendini
Dislama

Etkinliklere
Katilmama

Okul yoneticileri orgiitsel patolojiye neden olan 6gretmen davranislarimi
meslege ve yapilan islere kars1 isteksiz bir beden ve ruh yapisi igerisinde olma (2) ve
okul i¢i yapilan sosyal etkinliklere katilmama (2) aktivitelerde yer ve gérev almama
kurum ortaminda kendilerini diglamalar1 (1) gibi durumlar goézledikleri ifade
etmiglerdir. Yoneticiler bu 6gretmenlerin tilkenmiglik hali i¢erisinde olduklarini (15)
bu durumun o6zellikle meslekte emeklilik yasi gegmis dgretmenlerde goriildiigiine
dikkat ¢ekilmistir. Orgiitsel yabancilasma yasayan Ogretmenlerin idare ve is
arkadaglarina da sosyal ve mesleki iletisimsel mesafe biraktiklari (3) ve okula kiisme
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(1) gibi orgiit ile psikolojik baglar1 yipratict durumlar yasandigi katilimer goriislerinde
dikkat geken noktalardan biri olmustur. Orgiitsel yabancilagma temasina iligkin
katilimcr goriisleri su sekildedir.

“Ozellikle tiikenmislik hali 6n palana ¢ikiyor. Meslekte fazla yash olanlarin
kendi kendini yenileyememe ve teknolojiye ayak uyduramama birinci sikinti,
Ozellikle dgretmenlerin idareye alinganlik sergilemesi miidiir rotasyonundan dolay1
gidenin yapmis oldugu mobbing ve 6gretmenlerin okula kiistiiriillmesi 6n planda.
(K57)”

“Oklumuzda takintili, saplantili ve dengesiz davranigta bulunan 6gretmen var.
Kimseyle iligkisi olmayan, 6grenciler ile tamamen mesafesiz, kontrolii yok denecek
kadar az, brang1 geregi disaridan gelen, 6gretmenler odasina hi¢ girmeyen birisi.
Okulda dgretmenler arasinda konusulan konular1 6grencilerle paylasan davraniglar
sergilemekte. (K3)”

“Alinganlik gosterip kendi ziimresi ile paylasim yapmayan; her seyi sadece
kendisinin dogru yaptigini zannetme, ¢alismay1 sadece kirk dakikalik ders olarak
algilayip hig bir etkinlik ve sosyal faaliyete katilmayan bir is arkadagimiz var. (K23).”

Arastirma amagclart kapsaminda okul yoneticilerine “Okulunuzda orgiitsel
patolojiye sebep olan ogretmenlerin  olusturdugu sorunlara karsi tepkileriniz
nelerdir?” sorusu yoneltilmistir. Okul yoneticilerinin goriisleri incelenerek verilen
cevaplar, inflamasyon temasi altinda toplanmistir. Arastirma kapsaminda okul
miidiirleri tespit ettikleri sorun karsisinda verdikleri tepkiler bu kapsamda diisiiniilmiis
ve temaya iligkin tematik gosterime ait kodlar Tablo 2’de yer almaktadir.

Tablo 2
Inflamasyon temast
Kodlar f n Katilime1 Kodlar
K6, K11, K12, K13, K14, K16, K17, K19, K20,
K22, K23,K25
Iletisim Kurmaya 31 35 K26, K29, K31, K34, K36, K40, K41, K42, K45,
Calisma K46, K47, K48
K51, K52, K54, K55, K56, K57, K59, K60
Uvarma 11 8 K2, K4, K11, K14, K16, K18, K33, K37, K43,
y K53, K61
Yaptirm 10 12 K4, K17, K20, K25, K27, K35, K41, K49, K50,
K61
Paylagma 5 4 K12, K34, K50, K54, K55
Uzak Durma 4 4 K7, K10, K15, K57
Tepkisizlik 3 4 K28, K38, K58
Destek 3 2 K3, K56, K59
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Katilime1 goriisleri incelendiginde okul yoneticilerinin, olusan patolojik sorunlar
karsisinda ilk olarak sorunlarin kaynagini anlamaya yonelik &gretmenle iletisim
kurmaya calistiklar1 goriilmiistiir £=30. Incelemeler, yoneticilerin sorun olusturan
Ogretmenleri uyardiklar1 f=11; sorunlarin devam etmesi durumunda tutanak tutma,
ders programinda dgretmenin isteklerini goz dniinde bulundurmama ve cezai islemler
gibi yaptirim yolunu tercih ettikleri gdzlemlenmistir f=10. Olusan sorunlar karsisinda
uygulamalar1 sonu¢ vermeyen bazi katilimcilar, farkli okul miidiirleri ile durumu
paylasarak fikir almay1 tercih ettiklerini belirtmislerdir f=5. Bazi katilimeilar stirekli
bu tiir sorunlar olugturan 6gretmenlerden uzak durmayi tercih ettiklerini, ne yaparlarsa
yapsinlar fayda gormediklerini belirtirken f=4 bir kismi ise hi¢ tepki vermediklerini
ifade etmislerdir f=3. Patolojik durumlara sebebiyet veren 6gretmenlerin psikolojik
destek almasi gerektigini diigiinen ve Ogretmenleri kazanmak isteyen katilimci
goriislerinin oldugu gorilmistir f=3. Bazi katilimci goriislerine asagida yer
verilmistir.

”Bu 6gretmen grubunun her an sorun olusturmasi, beklenen bir durumdur.
Kurum kiiltiiriinii bozmadan giinliik rutin islerin devam etmesini dgrencilerin ve
okulun olumsuz etkilenmemesini saglarim. Ancak bunun yaninda o sorunlarin ciddiye
alinmamasi gerektigini bilir ve buna gére hareket ederim. (K15 - Uzak Durma)”

“Ogretmenleri sorun olusturmaya iten davranisi arastirirrm. Davranisin nedenine
gore tepki veririm. Ogretmenle iletisime gecerim. Ben ¢dziim yolu bulmadigimda
diger miidiir yardimcilar1 ve miidiirlerle sorunu paylasirim. (K12-iletisim Kurmaya
Calisma-Paylasma)”

“Bu 6gretmenlerin olusturdugu sorunlara 6nce personelim olarak kazanmak
zorunda oldugumdan problemleri ¢6zmek i¢in ikili iletisim kurmam gerektigini
diisiiniyorum. Yanlislar1 yapmamasi gerektigini belirtirim ve gerekirse psikolojik
destek i¢in psikologdan yardim isterim. (K54-letisim Kurmaya Calisma-Paylagma)”

“Rehber destegi almasi gerektigini diisiiniiyorum bu sekilde olan dgretmenlerin
devaminda sonug alinamiyorsa egitim- dgretimin digina gikarilmali. (K3-Destek)”

“Coziim sunmaya calistyorum ama ciddi sorun oldugunu diisiindiigim
meslektaslarim etkili olmadigimi hissediyorum. (K13-iletisim Kurmaya Calisma)”

“Oncelikle tepkim iyi niyetli olur. Biraz siire verir ve takip ederim attigim
adimlara ragmen yine ayni1 patoloji deva ederse biraz uzaklasarak ve mesafe koyarak
kendisine tepkimi belli ederim. (K5-Uzak Durma)”

“Cezai islem baslatacagimi sdyliiyorum Uyarma yoluna gidiyorum. Olumlu
davranislari 6n palana ¢ikarmaya galistyorum. Ders planiyla korkutmaya ¢alistyorum.
(K61- Yaptirim)”
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Tartisma, Sonug ve Oneriler

Arastirmanin amact kapsaminda egitim kurumlarinda patolojik sorunlar
olugsmasina neden olan 6gretmen davranislar: ve bu davraniglara karsi verilen yonetici
tepkileri, goriisler analiz edilerek kodlanmis daha sonra kodlar temalandirilmistir.
Olusturulan temalar 6gretmen davranist bazinda; orgiitsel sessizlik, orgiitsel sapma,
orgiitsel depresyon ve orgiitsel yabancilagsma geklinde isimlendirilirken; okul
yoneticilerinin sorunlar karsisinda verdikleri tepkiler ise inflamasyon seklinde
isimlendirilmistir.

Orgiitsel yap algilari, zaman igerisinde degisim gostermekte ve insan kaynaklari
orgiitlerin en etkili giicii haline gelmistir. Yapilan analizlere gore orgiitsel sessizlik
olusturacak 6gretmen davraniglari; fikir paylasmama f=6, icine kapanik olma f=8,
Iletisimsizlik f=6 ve etkinliklere katilmama f=2 seklindedir. Alanyazin incelendiginde
orgiitsel sessizligin sadece konusmama durumu olmadigi; olumsuz tavir sergileme,
O6nemsenmeme, sosyal iligkileri zedeledigi ve bilgi gizliligi olusmasina neden oldugu
(Pinder ve Harlos, 2001; Takhsha et al., 2020) goriilmektedir. Bu noktada ¢aligma bu
bulgular: destekler niteliktedir. Orgiitsel sessizligin orgiit adina yanhs kararlarin
verilmesine neden olma, ¢alisanlarin giivenini, moralini, 6rgiite olan baglihigini, is
tatminini ve orgiitsel yenilikleri ve orgiit degerlerini olumsuz etkiledigi goriilmiistiir
(Milliken ve Morrison, 2000; Alpaslan ve Kayalar, 2012; Demirtas, 2018). Goriildiigii
iizere kurumlarda orgiitsel sessizligin var olmasi, basta orgiitiin temel etkenlerinden
olan karar alma siirecini olumsuz etkileyerek, orgiitte olusan birgok istenmedik
duruma da kaynaklik edebilmektedir.

Orgiitsel sapmaya neden olacak davramislar; karar uymama f=9, mesai
aksatma =3 deger benimsememe =4, igini sevmeme =2 ve ¢alisma barisin1 bozma
=2 oldugu tespit edilmistir. Orgiitsel sapmanin, performans ve verimlilik, is doyumu
ve orgiitsel baghligin azalmasinda etkili oldugu goriillmistiir (Argon ve Ekinci, 2016;
Demir ve Tiitiincii, 2010; Robinson ve Bennett, 1995). Orgiitsel sapma davranislari;
orgiit varligint olumsuz etkileme, calisma siirecinde meydana gelen aksaklik,
yolsuzluk, ¢caligsma ortami sosyalliginden uzaklagma, isi birakma, manevi istismar gibi
sonuglar dogurmaktadir (lyigiin ve Cetin, 2012). Orgiite anlam katan degerlerin
benimsenmemesi, alinan kararlara bilingli bir sekilde uyulmamasi, ¢aligmaortaminda
motivasyon ve olumlu duygularin engellenmeye ¢alisilmasi gibi davraniglar, orgiit
biitiinliigiinii tehdit etmektedir.

Orgiitsel depresyona neden olabilecek 6gretmen davranislarin; alinganlik =18,
tutarsiz davranislar =1, dengesiz =6, tahammiilsiiz f=1, paranoyak f=6, asir1 tepki
f=1 ve siirekli savunma hali f=1 gibi davranislar oldugu goriilmiistiir. Alanyazin
incelendiginde orgiitsel depresyonun is tatmini (Bakan ve dig., 2014) ve yonetici
davranislar1 (Ugar, 2016) ile iliskili oldugu goriilmektedir. Orgiitsel depresyonun is
stresi, ¢alisanlarin kisilik 6zellikleri ve yasadiklari ¢evre kosullart ile de bagi oldugu
bulgular arasindadir (Shields, 2006). Sagir (2015), yaptig1 calismada 6gretmenlerin
mesleki tiikenmiglikleri ve orgiitsel depresyon arasinda anlamli bir farkliligin
oldugunu ifade etmistir. Egitim kurumlari, &gretmenlerin birbirleriyle ve
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Ogrencileriyle iletisim igerisinde olduklari; sosyal ve biligsel paylasimlarin yasandigi
dinamik ortamlardir. Egitim paydaglarina bagh olarak olumlu bir egitim ortami
olusabilecegi gibi depresif ve olumsuz bir ortam da olusabilir. Bireysel
olumsuzluklarin 6rgiit iklimini ele gecirmesi, orgiitiin var olus ve isleyis amaclarina
zarar verebilir.

Orgiitsel yabancilasmaya neden olan 6gretmen davranislarinin; okula kiisme
f=1, tiikenmiglik =15, kendini dislama f=1, mesafeli olma f=3, isteksizlik f=2 ve
etkinliklere katilmama f=2 oldugu tespit edilmistir. Arastirmalar, 6rgiit adaletinin
kaybolduguna dair inanglarin, Orgiitsel yabancilasmaya neden oldugunu
gostermektedir (Giinsal, 2010). Yabancilagma, is tatmini, motivasyon ve performans
diigiikliigiine neden olmaktadir (Tutar, 2010). Konu ile ilgili yapilan bir ¢aligmada
devlet okullarinda c¢alisan Ogretmenlerin daha fazla Orgiitsel yabancilagma
yasadiklarini gostermistir (Eryilmaz ve Burgaz, 2011). Orgiitsel yabancilasma, orgiit
basarisi, verimliligi, calisanlarin rgiite karst olan baghligi ve motivasyon iizerinde
olumsuz etkilere neden olarak (Sagir, 2015; Sutherland ve Cooper, 1990); orgiit
calisanlarin1 ve kaynaklarini harekete gecirme kapasitesi diistirmektedir (Cohen,
1993). Bulgular arasinda gegmis yoneticiye olan olumsuz alginin yeni gelen
yoneticiye yansitildiginin  ifade edilmesi de dikkat cekmistir. Orgiitsel
yabancilagmanin, egitim ve Ogretimin kalbi olan &gretmenleri varolus, bilis,
aidiyetlik, motivasyon ve verimlilik olgularindan koparip; Ogretimsel yasam
faaliyetlerinde entropiye neden olmasi muhtemeldir.

Okul miidiirlerinin patolojik sorunlar karsisinda verdikleri tepkiler, iletisim
kurma =31, uyarma f=11, yaptirim =10, paylasma f=5, uzak durma f=4, tepkisizlik
=3 ve destek f=3 seklinde oldugu gorilmiistiir. Arastirma bulgulari egitim
orgiitlerinde orgiitsel sapma, orgiitsel yabancilasma, orgiitsel sessizlik ve orgiitsel
depresyon patolojilerine sebep olabilecek Ogretmen davranislarinin var oldugunu
gostermistir. Arastirma bulgular1 temel alinarak; Orgiitsel sessizlige biiriinmiis
ogretmenler, okul yoneticisinin yonlendirmesi ile iletisim terapileri almaly; fikirlerinin
Oonemsendigi hissettirilmeli ve yapilan etkinliklerde onlara idari gérevler verilmelidir.
Orgiitsel sapmanin 6nlenmesi icin dncelikle davramslarin arkasinda yatan nedenler
arastirtlmali eger gerekli ise rehberlik destegi sunulmalidir. Yapilan arastirmalar
destekleyici ve isbirlik¢i is ortaminin Orgiitsel sapma iizerinde olumsuz etkisinin
oldugu belirtmektedir (Ertiirk ve Ziblim, 2020). Yapict bir orgiit ortaminin
olusturulmasi sapma davranigi gosteren ¢alisanlarin geri kazanilmasma katki
saglayacaktir. Ayrica Orgiitsel sapmaya sebebiyet veren oOgretmenler {izerinde
yonetsel denetim ve gbzetimi artirma davranislarin 1slahinda etken olabilir.

Orgiitsel depresyonu tetikleyen dgretmenler ile psikolog destekli dzel bir iletisim
modeli uygulanmali; bu 6gretmenlere kargi daha anlayigh ve empatik bir dil ile
yaklasmak, yasanan sorunlari ¢dzmek icin bir adim olacaktir. Isyerinde sosyal
destegin orgiitsel depresyon iizerindeki olumlu etkisi (Park ve dig., 2004). Orgiitsel
yabancilagsma davranisi sergileyen 6gretmenlere okulun degerli bir pargasi oldugu
hissettirilmelidir. Alinan kararlar yapilan etkinliklerde bilhassa 6n plana g¢ikarilarak
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lider tarafindan oyuna tekrar dahil edilmelilerdir. Arastirma, karmagik bir konu olmast
sebebiye, okullarda olusabilecek patolojilerin tespiti ve yoneticilerin tepkisi ile sinirh
kalmistir. Konu ile ilgili arastirmacilar, egitim kurumlarinin yapisi, degerleri, kiiltiirel
olgulari, gevresi veya yonetici davraniglart boyutlarini inceleyerek konuya cok
yonliiliik kazandirabilir. Sonu¢ olarak aragtirma, amaclar1 kapsaminda orgiitsel
patolojilere neden olan bazi davranislari ortaya koymakta ve bu davraniglarin tespiti,
iyilestirilmesi ve yonetilmesine yonelik bakis agis1 kazandirmasi ¢ergevesiyle 6nem
tagimaktadir.
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