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“!"#$%&'(#)&*+,*#-.*/,#01234-35'36'1/7#2,89:4,',/7#&"&4-&5'&6',/7#
,*',:4,5'96',/#;351<#,+,'18#-,*,===” >1"?#!+1;,'3

 “),/9:#2,89:4,',/9*#".6'&%&#+1%3'7#,+,'183*#@,/'9%9+9/.” Martin Luther King

ABSRACT
Conflict is a fact which can be faced anywhere where human beings 
exist. For this reason it has been investigated by different scientific 
disciplines. Management and organization disciplines also study 
organizational conflict. The ealier management and organization 
concepts had referred to conflict as a pathogenic phenomenon and 
suggested to remove it immediately from the organization. However 
modern- management&organizatiom concepts believe that conflict 
has a supportive effect which enables development and progress, 
thereby focussing on transforming conflict into a constructive 
industry. In this research the reasons and the types of organizational 
conflicts faced in accomadation industry are investegated. In addition 
the strategies implemented in conflict management are studied to 
determine wheter or not the differ according to the employees’ sex, 
level of education, rank and departments.
Key Words: Organizational conflict, accomadation sector. 
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Emek-".%&*# ;3/# -168A/# .',*# 8&/354# -168A/B*1# ;,%'9# 6.*,6',4,#
3:'1841'1/3*+1#3:0BCB*B*#A*143#+3%1/#-168A/'1/1#0A/1#+,?,#D,5',+9/=#E354183#-,89*#
,',*#4B:81/3# 3'1# ?354183# -&*,*# 3:0A/1*3*# 32# 3217# "B5# "B51# .'+&%&# ;3/# -168A/+17#
21:38'3# -./&*',/# ",:,",*# 3:0A/1*3*# 4B:81/3-ine tatmin edici bir düzeyde hizmet 
-&*4,-9# @1#4B:81/3# 8,843*3# -,%',4,-9#4B46B*#+1%3'+3/# FG69*C97# HIIHJH<#G"+9*7#
2004:2). G"*9# 5,4,*+,# "181*16'37# ;3'03'3# @1# 3*3-3",83D# -,?3;3# .',*# 3:0A/1*'1/3#
3-83?+,4#1+1;3'416#@1#.*',/9*#;3'03#@1#;1C1/3'1/3*3#+,?,#B-8#+B5eylere çekebilmek 
son derece önemlidir. Ancak en az bunun kadar ve hatta bundan daha önemli 
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.',*#;3/#+3%1/#6.*&#3-1#41@C&8#;3'03#",#+,#;1C1/3#K.8,*-3"1'3*3*#1*#1863*#:163'+1#
,683D#+1%1/#",/,894#-B/1C3*1#",*3#A/0B8-1'#,4,2',/,#",*-989',;3'41-3+3/=#

Konaklam,# 3:'1841'1/3# 0'.;,'# +B51"+1# 3*C1'1*+3%3*+17# 3:0A/1*# +1@3/#
./,*',/9*9*# "B6-16#.'4,-9# FL3&#@+=# MNNO<#P,+63*#@1#Q3'1"#MNNR<#E314-8/,# MNNI<#
S&:'&@,*# @1#S&:'&@,*#HIIT<# U@1/-.*# @1#V11/"# MNNOJ#E3*63*# @1#W/,C1"#HIIIX<#
-168A/# 2,'9:,*',/9*+,# 8ü61*43:'36# ;1'3/83'1/3# ;,:',4,-9# FG6.%',*-Kozak 2001; 
Zopiatis ve Constanti, 2007:136, Buick ve Thomas 2001), 3:# 8,843*3*# +B:B6#
ol4,-9# FP,4# @+=# HIIM<# G68,:# @1# !?83",/# MNNYX# 8&/354# 1%38343# ,'49:# 63:3'1/3*#
zamanla sektörden uzak',:4,-9#FZ,-,+.#MNNH<#S.6.#@1#[&1//31/7#MNNT<#G'84,*#
ve Brothers 1995; King vd. 2003; S&:'&@,*#@1#S&:'&@,*#HIIIX#03;3#@1/34'3'3%3#@1#
1863*'3%3# ,5,'8,*# .'&4-&5# -.*&2',/',# 6,/:9',:9'4,68,+9/=# !'+1# 1+3'1*# ;&# -.*&2',/#
6.*,6',4,# 3:'1841'1/3*+1# K,8.*1\3*36# ;3/# 2,89:4,*9*# ",:,*+9%9# 35'1*343*3#
vermektedir. 

Günümüz# "A*1834# +B:B*C1-3# 2,89:4,*9*# 1863'3# ;3/# :163'+1# "A*183'+3%3*+1#
3:'1841'1/3*# 3'1/'141-3# @1# 01'3:41-3*3# -,%',",*7# A/0B8'1/+163# ",/,89C9'9%9*#
.'&:&4&*,#5143*#?,59/',",*7#+3*,4354#0183/1*#;3/#.'0&#.',/,6#6,;&'#1841681+3/=#
],89:4,*9*# 1863*# @1# @1/34'3# ;3/# :163'+1# "A*183'1/16# ",K9C9# ?,'1# 0183/3'41-3# 323*#
2,89:4,#.'&:&4&*,#*1+1*#.',*#D,68A/'1/3*#+.%/&#:163'+1#;1'3/'1*41-3#01/163/=

1-%#!&'()*+,-'.$/-

^1/"B5B*+163# ;B8B*# C,*'9# ./0,*354,',/# ",:,4',/9# -B/1-3*C1# 3?83",2',/9*9#
03+1/416#B51/1#+,@/,*9:8,#;&'&*4,68,+9/=#_?83",C9*9#8,843*#18416#6.*&-&*+,#;3/#
1*01''1*41"'1# 6,/:9',:89%9*+,# 3-1# -8/1-7# -969*89# @1# 01/3'341# ;,%'9# .',/,6# 2,89:4,#
",:,",C,689/# F^1'636,',*7# HIIRJMN`X=# _*-,*',/# ;,6949*+,*# +,# 2,89:4,# 01/16#
fizyolojik, gerek de sosyo-K-36.'.\36#3?83",2',/9*9*#8,843*3*1#1*01'#.',*#-969*89',/9*#
41"+,*,#0183/+3%3#01/03*'36#?,'3+3/#F!/1*7#HIIIJ#YHOX

L.-",''1:41*3*# 03/+3-3# .',*# 3*-,*# D,68A/B*B*# .'+&%&# ?1/# "1/+1# ;3/1"-1'#
D,/6'9'96',/,# ;,%'9# .',/,6# ;3/1"'1/# ,/,-9# 8,/89:4,',/9*# @1# 2,89:4,',/9*# .'4,-97#
A51''36'1#6B/1-1''1:1*#@1#/16,;183*#".%&*#",:,*+9%9#5,4,*9495+,#6,29*9'4,5#?,'1#
gelmektedir FL34-7HIIHJHTYX=# )3/1"-1'# D,/6'9'96',/,# ;,%'9# .',/,6# ?1/# 3*-,*# +3%1/#
3*-,*',/+,*#+&"0&7#+B:B*C17#3*,*27#8&8&47#81/C3?#@-=#*.68,',/9*+,*#D,/6'9#0A/B:'1/3#
;1*34-1"3K# -,@&*,C,689/=# $'&:,*# ;&# D,/6'9'96# 2,89:4,',/9*# 6,"*,%9*9# .'&:8&/,*#
önemli faktörlerden biridir. FS,/,8,:7#HIIOJ#H<#G663/4,*7#MNN`JHX

L.-",''1:41# 3*-,*',/9*# ;3/# ,/,",# 01'41-3"'1# .'&:,*# 2.%&'C&'&6# 6,@/,49*#
321/-3*+1# 3*C1'1*3/=# a].%&'C&'&6b# 6,@/,49# 01*1'# .',/,6# D,/6'9# +B:B*C1#
sistemlerin3*7# +B*",# 0A/B:'1/3*3*7# 3*,*2# @1# 01'1*16'1/3*# ;3/3*3*# +3%1/3# B51/3*+1#
?1014.*",# 6&/4,6-959*# ;1/,;1/C1# ;&'&*,;3'1C16'1/3# ;3/# +&/&4&# 3D,+1#
1841681+3/=#].%&'C&#8.K'&47#,/,',/9*+,#+3'7#+3*7#9/6#@1#18*36#,29',/+,*#D,/6'9'96',/#
.'4,-9*,# /,%41*# ;,/9:29# ;3/# "A*814'1# ;3/3# +3%1/'1/3*3*# @,/'9%9*9# 8,-+36# 1+3K#
6,;&''1*416# -&/183"'1# ;3/# ,/,+,# ;1/,;1/C1# ",:,",;3'1*# 3*-,*',/9*# .'&:8&/+&%&#
8.K'&4+&/=#)&0B*#,/896#+B*",+,#?32;3/#8.K'&47#01'1*16-1'#.'-&*#@1",#816*.'.\36#
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.',/,6#01'3:43:#.'-&*7#?.4.\1*#;3/# ",K9+,#+1%3'+3/=#E1/#"erde dil, kültür, orijin, 
sosyo-16.*.436# -9*9D7# 9/6# @1# +3*# ;,6949*+,*# 2.6# D,/6'9# ,'8",K9',/+,*# 81:166B'#
1+1*#-.-",'#0/&K',/#"1/#,'4,68,+9/#Fc5+1:7#HIIIX=

E95',# 01'3:1*# @1#+1%3:1*#2,%9495+,7#+1%3:343*#+1%3:415#;3/# A51''36#?,'3*3#
,'4,-9"',# 2.6# D,/6'9# ,'8",K9',/+,*# .'&:,*# ?.4.\1*# .'4,",*# -.-",'# 0/&K',/#
.'&:,;3'41681# @1# D,/6'9',:4,# 6,29*9'4,5# ;3/# +&/&4# ?,'3*1# 01'41681+3/=# )&#
+&/&4+,# 2,89:4,# 6,29*9'4,5# .'4,6',# ;1/,;1/# ,/84,-9# -A5# 6.*&-&+&/=# )&# .'0&#
2,89:4,#"A*18343*3*#A*143*3#0A-81/41681+3/=# FS,/3K7#MNNNJ#`X#],89:4,#"A*18343#
,*C,6# +14.6/,836# ;3/# ./8,4+,# ;,:,/9"',# "B/B8B'1;3'41681+3/=# ]B*6B# +14.6/,-3#
,"*9# +B:B*C1+1# .'4,",*',/9*7# ;&# +B:B*C1'1/3*3# ,296',4,# @1# ","4,# ?,6',/9*9*#
;&'&*+&%&7# &"0,/'9%9*# K,/,+304,'# 21/21@1-3# @1# 8141'# +1%1/# ",/09',/9# 3'1#
21'3:4141-3# 6,"+9"',# ?1/# 8B/'B# +B:B*C1*3*# 3D,+17# A/0B8'1*41# @1# 6,/,/',/9#
1863'1"1;3'41#?,669*,#-,?3K#.'+&%&#;3/#2.%&*'&6#"A*18343+3/#Fc5+1:7#HIIIX=

S9-,C,# 2,89:4,7# 8.K'&4-,'# ",:,49*# +.%,'# ;3/# -.*&C&# olup (Earnerst ve 
dCZ,-'3*7#HIIIJ#M`X#;3/1"-1'#@1#0/&K',/#,/,-9#D,/6'9'96',/9*#6,29*9'4,5#;3/#B/B*B+B/#
Fc56,'K# @1#S9/1'7# HIIMJ# eNRX=# )&# "B5+1*# 2,89:4,7# -,+1C1# "A*1834# ",# +,# A/0B8#
K-36.'.\3-3*3*# B51/3*+1# +&/+&%&# ;3/# 6,@/,4# .'4,"9K<# -.-".'.\37# K-36.'.\37#
,*8/.K.'.\37# 16.*.43# @+=# ;3'34# +,'',/9*9*# +,# 3*C1'141# ,',*9*,# 03/41681+3/#
(Asunakutlu ve Safran 2004: 27).

E1/# ;3'34#+,'9*+,# 2,89:4,# 323*# +1%3:36# 8,*94',4,',/# ",K9'49:89/. ],89:4,7#
363# ",# +,# +,?,# D,5',# -121*1681*# ;3/3-3*3# 81/C3?# 1841# +&/&4&"',# 6,/:9# 6,/:9",#
6,'9*+9%9*+,# ./8,",# 296,*# ,*',:4,5'96# @1# &"&4-&5'&6# +&/&4&+&/=# !*# 69-,# @1#
bas38#:16'3#3'1#2,89:4,<#63:3*3*#323*+1#;&'&*+&%&#-.-",'#./8,4#@1#5,4,*#+3'343*+1#
3-8141+3%3# 6.:&'',/',# 6,/:9# 6,/:9",# 6,'4,-9# @1# ;3/# -.*&2# 323*# 5./',*4,-9#
+&/&4&*+,7#01/216'1:83/+3%3#+,@/,*9:7#&',:89%9#+&"0&-,'#",K9#.',/,6#3D,+1#1+3'1;3'3/#
(Akçakaya, 2003: 3)=# )3/# 63:3# ",# +,# 0/&;&*# ;,:6,# ;3/# 63:3# ",# +,# 0/&;&*#
2,'9:4,',/9*9# ,4,2'9# ;3/# ;3234+1# 1*01''141"1# 03/3:41-3# -.*&C&*+,# 63:3# ",# +,#
0/&;&*# ,4,2',/9*,# @1# 296,/',/9*,# &',:4,-9*9# 1*01''1/-1# 2,89:4,# -B/1C3# ;,:',49:#
.'&/#FL,/0&87#MNNTJ#MHNX=#],89:4,#A/0B8-1'#",:,49*#?1/#"1/3*+1#.'&:,;3'1*#;3/#.'0&#
olmakla beraber iyi "A*183'141+3%3*+1#?14#A/0B8#?14#+1#;3/1"'1/#323*#,%9/#"B6#@1#
4,'3"18#.'&:8&/4,68,+9/#FW\.-@.'+7#MNNMJ#eX=

],89:4,",#*1+1*# .',*# D,68A/'1/3*# '381/,8B/+1# B2# ;,-'96# ,'89*+,# 3*C1'1*+3%3#
görülmektedir. Bunlar#3'183:341#3'3:63*#*1+1*'1/7#A/0B8-1'#",K9",#3'3:63*#*1+1*'1/#@1#
;3/1"-1'# +,@/,*9:',/,# 3'3:63*#*1+1*'1/+3/=# _'183:34# -B/1C37# A/0B8B*# ;B8B*#;3/34'1/3#
,/,-9*+,# ;3'03# ,'9:@1/3:3# -,%',/=# )&# -B/1281# ",:,*,*# -./&*',/7# A/0B8'1/+1# ;,59#
896,*96'96',/,# @1# 2,89:4,',/,# *1+1*# .',;3'3/# FLA641*# @1# ^,59C9.%'&7# HIIYJ# TX#
_'183:34#;3/1"'1/#ve# 6&/&4',/#,/,-9*+,#;3'037#+B:B*C17#@1/3#ve#+&"0&#,'9:@1/3:3+3/=#
F>34:167#HIIHJ#eHIX=#[/&;&#.'&:8&/,*#;3/1"'1/#,/,-9*+,#;3'037# fikir ve#+&"0&',/9*#
6,/:9'96'9# .',/,6# ,6-,4,+,*7#1863*# :163'+1# -,%',*4,-9# 0/&;&*#1863*'3%3*3# -,%',",*#
1*# A*14'3# &*-&/',/+,*# ;3/3# .',/,6# 3D,+1# 1+3'43:83/# F!/1*7# HIIIJ# eYHX=# c/0B8#
6B'8B/B*+163#./8,6#+3'3*#;3/1"'1/# 8,/,D9*+,*# "181/3*C1#01'3:83/3'14141-3#@1#&"0&*#
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3'183:34# ,/,2',/9*9*# 6&'',*9'4,4,-9# 2,89:4,',/9*# .'&:4,-9*,# *1+1*# .'&/=# G"/9C,#
;3/1"'1/3*# @1# 0/&K',/9*# ;3/;3/'1/3"'1# 3'03'3# "181/'3# ;3'03"1# -,?3K# .'4,4,-97# ;3'03#
,'9:@1/3:3*3*# "181/-35# .'4,-9# @1# ;&# *1+1*'1# .'&:,*# A*",/09',/7# 3'183:343*#
01/216'1:41-3*3*#A*B*+163#1*01''1/#+1#3'183:34#6,"*,6'9#2,89:4,#*1+1*'1/3+3/=

c/0B8-1'#2,89:4,",#*1+1*#.',*#63:3-1'#D,/6'9'96',/97#63:3'1/3*#D,/6'9#,4,2#@1#
+1%1/#",/09',/97#;1C1/3#@1#"181*16#D,/6'9'96',/97#63:3'36#@1#,'09',4,#D,/6'9'96',/97#,?',63#
+1%1/'1/#@1#+&"0&',/#.'&:8&/4,68,+9/#FYelkikalan, 2006:2000)

c/0B8-1'# 2,89:4,",# ".'# ,2,;3'1C16# A/0B8-1'# ",K9",# 3'3:63*# *1+1*'1/# .',/,6#
örgütsel büyüklük, "A*18341# 6,89'947# D.*6-3".*1'# ;,%94'9'967# A+B''1*+3/41#
-3-814'1/3*+163# D,/6'9'967# 0A/1@# 8,*94',/9*9*# @1# -./&4'&'&6',/9*9*# ,296# 3D,+1#
1+3'4141-37# ;B/.6/,836# *381'36'1/7# ?3"1/,/:36# ",K9+,* kaynaklanan sorunlar, 
"A*183C3'36# 8,/5',/9*+,63# D,/6'9'967# 3:# ;A'B4B*+1*# 6,"*,6',*,*# -./&*',/7# statü 
D,/6'9'96',/9#03;3#D,68A/'1/#-9/,',*,;3'3/=

!"#$%&'(')&*"+,-."&/"01".,2,2&3,2,4$"25,1,$."6,&
*"+,-."2,2&
Fonksiyonuna 
Göre

*"+,-."2,2&7189+&
:;<16=25<>=&
Pozisyonuna Göre

*"+,-."2,2&
?1+"@"&*,>,-&
Sekline Göre

*"+,-."@"&
Neden Olan 
Taraflar Göre

! Fonksiyonel 
],89:4,
! Fonksiyonel 
$'4,",*#],89:4,

! V361"#],89:4,#
Ff,/6'9#?3"1/,/:36#+B51"'1/#
,/,-9*+,X
! ^,8,"#],89:4,#FG"*9#
?3"1/,/:36#+B51"'1/#
,/,-9*+,#@1#6.4&8,-
kurmay)

! Potansiyel 
],89:4,
! G'09',*,*#
],89:4,
! Hissedilen 
],89:4,
! G296#],89:4,#

! _2-1'#F)3/1"3*#
kendi içindeki 
2,89:4,-9X
! S3:3'1/#G/,-9#
],89:4,
! Birey-Grup 
],89:4,-9
! Birey - Örgüt 
],89:4,-9
! Gruplar 
G/,-9#],89:4,#
c/0B8'1/#G/,-9#
],89:4,

Kaynak: LA641*#@1#^,59C9.%'&7#HIIYJ#Y#+1/'1*43:83/=

],89:4,# A/0B8B*# ?,*03# +B51"3*+17# 634'1/# ,/,-9*+,# ./8,",# 296,/-,# 296-9*#
*1+1*'1/3*3*# +.%/&# 81-K38# 1+3'1/16# 1863'3# "A*183'41-3# 4B46B*+B/=# Etkin bir 
2,89:4,#"A*183437#2,89:4,',/9*#5,/,/'9#"A*'1/3*3#1*#,5,#3*+3/1*7#",/,/'9#"A*'1/3*3#3-1#
maks34351# 1+1*7# A/0B88163# 2,89:4,# +B51"3*3# .K834,'# +B51"+1# 8&8,*# @1#
2,89:4,',/+,# 6,5,*4,-6,5,*4,# 2A5B4# ",6',:949*9# ;1*34-1"1*# D,,'3"18'1/#
8.K',49#.',/,6#3D,+1#1+3'1;3'3/#FG663/4,*7#MNN`JeX#

$/0,*35,-".*',/+,# ./8,",# 296,*# 2,89:4,*9*# 01*1'# .',/,67# ",K9C9# @1# "969C9#
.'4,6# B51/1# 363# ",6',:94# ,'89*+,# 8.K',*+9%9# 0A/B'41681+3/# Fg.*+"7MNROJ# HN`X=#
f,6,8#2,89:4,#01*1''36'1#*10,83D#;3/#2,%/9:947#"9694,#-B/B6'1"3C3#;3/#6,@/,4#.',/,6#
,'09',*4,68,+9/=#G-'9*+,# 2,89:4,#*1# 3"3# *1# +1# 6A8B# ;3/# ,*',49# 3D,+1# 1841681+3/=#
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],89:4,#*A8/#;3/#,*',49#3D,+1#1+3K#"969C9#",#+,#",K9C9#D./4+,#.'4,-9#2,89:4,*9*#
yönetiminde uygulanan# -8/,81\3"1# ;,%'9+9/# F!,/*1/-8# @1# dCZ,-'3*7# HIIIJ# M`X=#
],89:4,#6,@/,49*9*#*10,83D#.',/,6#0A/B'41-37#2,89:4,*9*#,*',49#?,669*+,#"181/'3#
;3'03"1# -,?3K# .'4,4,68,*# @1# 2,89:4,",# -,+1C1# "969C9# ;3/# ,*',4# "B6'141681*#
6,"*,6',*4,68,+9/#Fd3/51.%'&7#HIIYJ#HX=

^969C9# 2,89:4,# ./0,*35,-".*# B51/3*+17# 3'183:343*# 01C3641-37# ;,%'9'9%9*# @1#
,4,2',/9*# A*143*3*# ,5,'4,-97# 3:;3/'3%3*3*# ./8,+,*# 6,'64,-97# 2,'9:,*',/# ,/,-9*+,#
+B:4,*C,# +,@/,*9:',/9*# ;,:',4,-97# +1K/1-".*# @1# 6,"09# 03;3# /,?,8-95'96',/,# ".'#
,2,/,6# /&?-,'# @1# D3536-1'# 01/03*'3%3# ,/889/4,-97# B/18343*# +B:41-37# 4,'3"18'1/3*#
"B6-1'41-37#3:#8,843*3*3*#,5,'4,-97#3:1#01'4141#@1#3:81*#,"/9'4,#03;3#.'&4-&5#@1#
"969C9# -.*&2',/# +.%&/4,68,+9/=# h.*1-# @1# ,/6,+,:',/9*9*# FMNNIX# ",K896',/9#
,/,:89/4,+,# 2,89:4,*9*# ?14:3/1'1/# B51/3*+163# 3:# -3/6B',-".*&*&# ,/889/+9%9# 81-K38#
1+3'43:83/=#c*C163#",6',:94',/#2,89:4,*9*#"969C9#1863-3#.'+&%&*&7#./0,*35,-".*,#@1#
2,'9:,*',/,# 5,/,/# @1/+3%3*3# -,@&*,/,67# 2,89:4,*9*# ./0,*35,-".*',/+,*# 1*# 69-,#
-B/1+1# ./8,+,*# 6,'+9/9'4,-9# 01/1683%3*3*# ,'89*9# 23543:'1/+3/# F_-',4.%'&# @1# )A/B7#
2007: 61; Kunaviktikul vd. 2000: 9).

],89:4,# 1863*# "A*183'3K# ",K9C9# D./4,# -.6&'+&%&*+,# 8,/,D',/,# ;3/# 6.*&",#
+1%3:36# ,29',/+,*#;,64,7# 0A5# ,/+9# 1+3'1*# 6.*&',/9# ./8,",# 296,/4,7# ",/,89C9'9%9# @1#
K1/D./4,*-9# ,/889/4,7# B"1'1/# ,/,-9*+,63# 3'3:63'1/3# @1# 3'183:343# 01'3:83/417# A/0B8-1'#
",/+94',:4,"9# ,/889/4,7# A/0B81# 1-*16'36# 6,5,*+9/4,# FAkkirman, 1998:3), 
;3/1"'1/3*# ;3'3:-1'# ",K9',/9*9*# 01'3:41-3*3# -,%',",/,6# ",/,89C9'96',/9*9# 0B2'1*+3/417#
3:0A/1*'1/3*# 4.83@,-".*# +B51"'1/3*+1# "B6-1'417# A/0B8-1'# @1/34'3'3681# ,/89:9*#
-,%',*4,-9#F[1+36'3#@1#),'C97#HIIYJ#eRX7#A/0B8'1/3*#",:,4,-9#323*#01/16'3#&54,*'96#
,',*',/9*9*#","09*',:9K#,/84,-9*,#6,869#-,%',4,68,+9/#FG-&*,6&8'&#@1#L,Dran, 2005: 164).

^A*18347# 2,'9:,*',/,# ;3/# 6.*&",# +1%3:36# ,29',/+,*# ;,64,# @1# "1*3# D363/'1/#
B/1841# D9/-,89# @1/416# 323*# 2,89:4,# ./8,4',/9# .'&:8&/,;3'3/=# ],89:4,*9*# .'&4'&#
"A*'1/3*3*# ./8,",# 2964,-97# 63:3'1/3*# 6,/:9'96'9# .',/,6# ;3/;3/'1/3*3# +B:B*BK# -./&*#
çözmey1# .+,6',*4,-97# +B:B*C1'1/3*37# 0A/B:'1/3*3# @1# 3*,*2',/9*9# ,2962,# ./8,",#
6."4,-9# @1# 2,89:4,*9*# 3'3:63-1'# 2,89:4,",# +A*B:4141-3# 3'1# 4B46B*+B/=#
F_-',4.%'&#@1#)A/B7#HIIOJRMX=#
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!"#$%&'(A)&*"+,-."2,2&3%2B;$"1,

C"D,E,&*"+,-."& C,>,E,&*"+,-."

! Yeni fikirler3*#F+B:B*C1'1/3*X#01'3:343*3#
-,%',/
! ^,/,89C9'96#@1#"1*3'3%3#81:@36#1+1/#
F",/,89C9'9%9#@1#"1*3'3%3#0183/3/X
! V1%3:341#4.83@1#1+1/7#"1*3#+B:B*C1#@1#
",6',:94',/9#+366,81#,'9/=#
! $/0,*35,-".*&*#C,*'9'9%9*9#,/889/9/=#
! S3:3'1/1#@1#0/&K',/,#63:3'36#.'&:&4&#
-,%',/=
! ),%'9'9%9#@1#K1/D./4,*-9#,/889/9/=
! [B@1*'3#;3/#:163'+1#-./&*',/#,296#.',/,6#
dile getirilir

! c/0B88163#1*1/\3"3#+,%989/=#
! ],'9:,*',/9*#/&?#@1#;1+1*#-,%'96',/9*9#
bozabilir
! S,"*,6',/9*#3-/,D9*,#*1+1*#.'&/
! $'&4-&5#;3/#2,'9:4,#./8,49#.'&:8&/&/=
! L3*1/\3#.'&:&4&*& engeller
! E,-4,*1#@1#-,'+9/0,*#+,@/,*9:',/9#,/889/9/=
! [/&K',/9#816#;3/#6,'9;,#-.6,/=#
! $/0,*35,-".*&*#6,K,-381-3*3#+B:B/1/16#
4,'3"18'1/3#"B6-1'83/7#K,5,/#K,"9*9*#
+B:41-3*1#*1+1*#.'&/=#
! W,/,D',/9*#61*+3'1/3*3#+3%1/'1/3*+1*7#
,4,2',/9*9#+,#A/0B8B*#,4,2',/9*+,* üstün 
görmelerine yol açabilir

Kaynak: Sims, 2002:246

],89:4,#;,51*#,296#@1#-1236#./8,",#2964,68,7#;,51*#+1#B-8B#6,K,'9#.',/,6#
6,'4,68,+9/=# f,6,8# B-8B# 6,K,'9# 2,89:4,# 3281*# +1@,4# 1883%3*+1*# K1/-.*1'3*#
+,@/,*9:',/9*97# 035'3# 6,/:9# 6."4,68,*# ,296# 4&?,'1D1817 hatta sabotaja kadar 
1863'1"1;3'41681+3/=# E1/# 2,89:4,# K1/-.*1'# B51/3*+1# ;3/# ;,-69# .'&:8&/4,68,+9/=#
c51''36'1#,:9/9#;,-69#K16#2.6#+,@/,*9:#;.5&6'&6',/9*,#@1#3*-,*#;B*"1-3*+1#21:38'3#
-./&*',/,#FB'-1/7#6,'K#/,?,8-95'96',/9#@+=X#*1+1*#.',;3'41681+3/#FS.21'7#H005; 663). 
S,/:9#8,/,D,#D3536-1'#.',/,6#5,/,/#@1/41"1#@1#8,4,41*#./8,+,*#6,'+9/4,",#"A*1'36#
:3++187#2,89:4,*9*#1*#&2#A/*1%3*3#.'&:8&/4,68,+9/#FS,/3K7HIIIJ#eX=#

_'183:34# @1# 1863'1:34# 323*+1# .',*# 8.K'&4-,'# 8,/,D',/9*# 81/C3?'1/3*+17#
3-816'1/3*+17# 3*,*9:',/9*+,# @1# +1%1/'1/3*+1# D,/6'9'96',/# .'+&%&# -B/1C1# 2,89:4,#
-B/1C1683/# FS,/3K7# HIII<# HX# ],89:4,*9*# ?,",89*# +9:9*,# 296,/9'4,-97# "1/# 6B/1*3*#
61*+3# 16-1*3# 18/,D9*+,# +A*41-3*3*# 1*01''1*41-3*1# ;1*5183'41681+3/# FWB4B6'B7#
2002: 188).

)&# "B5+1*# 2,89:4,',/# 3"3# ;3/# ,*,'351# 8,;3# 8&8&',/,67# ./8,",# 2969:#nedenleri 
;1'3/'1*41'3# @1# A/0B8# 296,/',/9*,# &"0&*# .',;3'1C16# ;3/# 2,89:4,# "A*18343# ".'&#
;1*34-1*41'3+3/# F>,?3*# @1# @+=# HIIRJ# YYTX=# ],89:4,7# ./0,*35,-".*&*# 1863'3# ;3/#
:163'+1#3:'1+3%3*1#+,3/#0A-81/01 olup belirli limitler çerçevesinde örgütsel verimlilik 
323*# 01/16'3+3/=# ],89:4,# ",K9C9# 8,/5+,# .'+&%&# -B/1C1# ",/,89C9# 2A5B4'1/# -&*,/,6#
2,'9:,*',/9*# ;3/'36# 321/-3*+1# .'4,-9*9# -,%',",C,6# @1# +1%3:343*3# +1-816'1"1C1683/#
F]183*#@1#E,C9D,5'9.%'&7#HIITJ#MYRX=#G*C,6#A*14'3#2,89:4,',/9*#.'+&%&#örgütlerde 
6,/,/',/9*# 01C3641-3#@1#@1/3'4141-37# 8,@35'1/3*# -./&*',/9# 2A541"1#"184141-3#@1#
bunun gibi nedenlerle performans olumsuz yönde etkilenecek ve hatta örgütün 
",:,49*9#-B/+B/41-3#+1#81?'361"1#+B:1C1683/=#FS.21'7#HIIYJ#TYNX=
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Günümüzde artan rekabet, 0'.;,''1:417#6B'8B/1'# D,/6'9'96',/# @1# 3:0BCB*B*#
;A'B*41-3#*1+1*3# 3'1#./0,*35,-".*',/9*#".%&*#;3/# :163'+1#2,89:4,#K.8,*-3"1'3# 3'1#
6,/:9# 6,/:9",# 6,'4,-97# "A*183C3'1/3*# 5,4,*# @1# 1*1/\3'1/3*3# A*14'3# A'2B+1#
?,/C,4,',/9*,# *1+1*# .'4,68,+9/# F),"/,67# MNNRJ# M`X=# ^,K9',*# ,/,:89/4,',/+,#
"A*183C3'1/3*#5,4,*',/9*9*#i#HMj3*3#2,89:4,#K/.;'14'1/3*3#2A541"1#?,/C,+96',/9*9#
0A-81/41681+3/=# L.*# ",K9',*# ;3/# ,/,:89/4,",# 0A/1# +17# "A*183C3'1/3*# 1*# A*C1'36'3#
3:'1/3# ,/,-9*+,# 2,89:4,# "A*18343*3*# "1/3*3*# 3'6# .*# 3:3# 323*+1# "1+3*C3# .'+&%unu 
-,K8,*49:89/#FZ1"',*#@1#@+=#HIIIJ#TIX=

c/0B8-1'# ",:,47# ;3/1"'1/3*# 0B*+1'36# ",:,4',/9*9*# A*14'3# ;3/# K,/2,-9*9#
.'&:8&/4,68,+9/=# ],%+,:# 8.K'&4',/+,# 3*-,*',/# A/0B8'1/+1# +.%,/',/7# A/0B8'1/+1#
1%383'3/'1/# @1# ",:,4',/9*9*# 2.%&*&#A/0B8'1/+1# 2,'9:,/,6# 0123/3/'1/# FS,/,8,:7# HIIOX=#
$/0,*35,-".*',/+,# 61*+3# ,4,2',/9*,# &',:4,",# 2,'9:,*# ;3/1"'1/# ,"*9# 5,4,*+,#
./0,*35,-".*',/9*9*# +,# ,4,2',/9*,# &',:4,-9# 323*# 2,'9:896',/9*9*# D,/69*+,+9/=#
c/0B8'1# ;3/1"# ,/,-9*+,# K-36.'.\36# ;3/# ,*',:4,# @,/+9/=# E1/# 363# 8,/,D# +,# ;&#
,*',:4,",#-,+96#6,'+96',/9*+,#A/0B8-1'#",:,4+,63#-./&*',/#*3-K181*#,5,'4,68,+9/=#
)&#,*',:4,",#/,%41*#A/0B8'1/+1#:3++181#@,/,*#2,89:4,',/7#-,'+9/0,*#+,@/,*9:',/7#
".%&*# -8/1-# @1# *183C1-3*+1# -,;.8,\# 03;3# +,@/,*9:-,'# -./&*',/# Fc5+1@1C3.%'&# @1#
G6-."7#HIIYJ#NRX#D,/6'9'96',/9n iyi yönetilememesi ve yöneticilerin mevcut durumu 
,*,'35# 1841+163# 16-36'1/37# 3"3# ;3/# A/0B8# 6B'8B/B*# .'&:8&/&',4,4,-9# 03;3# 21:38'3#
*1+1*'1/'1#6,29*9'4,5#?,'1#01'41681+3/=

2-,-'.$/-0-+0%1)*"2+0%1)'"/+23#-/*-#.+0-2*-$.MI
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c/0B8-1'# 2,89:4,# 6,@/,49*9*# 1'1# ,'9*9:# :16'3# "A*1834# ;3'343# 321/-3*+1#
5,4,*',# +1%3:341# &%/,49:89/=# _'6# ",6',:94# 321/-3*+1# A/0B8-1'# 2,89:4,# "969C9# @1#
3-81*41"1*# ;3/# +&/&4&# 3D,+1# 1+1/61*7# 4.+1/*# "A*1834# ",6',:94',/9# 2,89:4,"9#
3:'1841'1/#,29-9*+,*#;3/#-,%'96#0A-81/01-37#"1*3'3%3*#@1#+1%3:343*#;3/#3D,+1-3#.',/,6#
kabul etmektedirler. 

^,*# 8,/,D8,# "1/# ,',*# :163'+1# 0A-81/3'+3%3# 03;37# A/0B8-1'# 2,89:4,#
./0,*35,-".*',/+,#.K834,'#-1@3"1+1#8&8&'+&%&*+,#3:'1@-1'#D.*6-3".*,#;B/B*1/167#
,8,'183*# .'&:&4&*&# 1*01''1"3K# ",/,89C9'9%9# @1# +3*,43543# ,889/4,68,+9/=# ],89:4,#
6,@/,49"',# 3'03'3# "A*1834# 6&/,4',/9*9*# B2# ",6',:94# 321/-3*+1# 1'1# ,'9*4,68,+9/=#
Bunlar; 

2.1-F<$<2<>6<>&C">$"-,.

S,K,'9#-3-814#,*',"9:9*9#1-,-#,',*#@1#/,-".*1''36#@1#1863*'36#6/381/'1/3*3#@&/0&',",*#
6',-36# "A*1834# ",6',:949*,# 0A/1# 2,89:4alar, organizasyonun ahenkli ve etkin 
3:'141-3*3#1863'1"1*#@1#;.5,*#+&/&4',/+9/=#],89:4,#A/0B8-1'# 3:'1"3:8163#?,-8,'9%9*#
0A-81/01-3+3/=# )&# -1;1K'1# ;&*',/9*# ./8,",# 2964,-9*9*# A*'1*41-3# @1# 69-,# -B/1+1#
./8,+,*# 6,'+9/9'4,',/9# 01/163/# FS.21'7# HIIYJ# RRT<# Z.';# @1 Barturek, 1992: 5). 
^A*183C3'1/3*# A*14'3# 0A/1@'1/3*+1*# ;3/3-3# +1# A/0B881# .'&:,*# 2,89:4,# +&/&4&*&#
./8,+,*# 6,'+9/4,689/=# W,"'./# ;3'34-1'# "A*18343# ;3/# ;B8B*# .',/,6# ;1'3/843:# @1#
81C/B;1#"1/3*1#;3'3437#,*',:4,5'96#"1/3*1#,?1*037#;3/1"C3'36#"1/3*1#3:;3/'3%3*3#@e en 
"B6-16#@1/34'3'3%3#A*#K',*,#296,/49:89/#F#G68,:7#HIIHJ#OIX=

2.2-G"01"2,-;,&C">$"-,.

V,@/,*9:29#",6',:94,#0A/17#2,89:4,*9*#"969C9#1863'1/3#6,+,/#",K9C9#1863'1/3#+1#
@,/+9/=# V,@/,*9:-,'# ",6',:94# "A*183437# 2,89:4,"9# A/0B881# ./8,",# 296,*# ;,59#
-./&*',/9*# @,/'9%9*,# 3:,/18# 1841'1/3# @1# -A5# 6.*&-&# -./&*',/9*# +,?,# -,%'96'9#
2A5B4'1/# 01'3:83/1;3'41-3# 323*# "A*18343# ?,/16181# 0123/41'1/3# *1+1*3"'1# 3:'1@-1'#
2,89:4,#:16'3*+1#*381'1*+3/41681+3/# FLA641*#@1#^,59C9.%'&7#HIIYJ#eX=#],89:4,"9#
3'3:63'1/3*# ;3/# -.*&C&# .',/,6# +1%1/'1*+3/3/# @1# 2A5B4B*# ?B6418417# &5',:4,# @1#
;B8B*'1:41#.'+&%&*&#3D,+1#1+1/#Fc50,*7#HIIRJ#MOX=

2.3-H+>=$<-=.E=&C">$"-,.

!863'1:34C3#",6',:947#+,@/,*9:29#",6',:94',#paralel o'4,-9*,#/,%41*#
2,89:4,*9*#81:@36#1+3'41-3#6.*&-&*+,#+,@/,*9:29#",6',:94+,*#,"/9'9/=#!863'1:34C3#
",6',:94,#0A/1#A/0B881#2,89:4,#.'4,4,-9#A/0B8B*#-,%'9%9#3'1#3'03'3#-./&*',/9*9*#
.'+&%&*,#+,3/#;3/#3:,/1883/=#],89:4,-95#A/0B8#3'03-35'3%3*#@1#4.*.8.*'&%&*#
;1'3/83'1/3#.'&K#A/0B8#B"1'1/3*3*#+1%3:341#@1#"1*3'3%1#6,K,'9#.'+&%&*&#0A-81/3/=#
Arenofsky’,#FHIIIX#0A/1#/&83*'36#-.*&C&*+,#B/183'1*#?1/#D36/3*#",#+,#B/B*B*#,"*9#
".'',/+,*#",K9'4,-97#+1%3:36#,'81/*,83D'1/3*#-&*&'4,4,-9*9#",/,89'9%9*#A*B*+163#bir 
1*01'#.',/,6#0A/B/#FG68=#^1'.%'&7#HIIOJMeNX=#)&#"B5+1*#A/0B8'1/+1#2,89:4,#81:@36#
edilerek yeni fikirl1/3*#.'&:&4&*,#5143*#?,59/',*9/=
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3-%#!&'()*+,-'.$/-+0%1)'"/"

c/0B8'1/+1# 2,89:4,# +B:B6# +B51"'3# 2,89:4,',/+,*7# "B6-16# +B51"'3#
2,89:4,',/,# 6,+,/# ",:,*,;3'41681+3/=# ],89:4,# "A*18343*+1# A*14'3# .',*# ?&-&-7#
2,89:4,"9# A/0B8'1/+1# .K834&4#+B51"1# 0183/1/16# ",K9C9# D./4,# -.64,689/=# )&*&*#
323*# 2,89:4,*9*# *1+1*'1/3*3*# 3"3# ;3/# :163'+1# ,*',:9'9K7# ,*,'35# 1+3'41-3# 01/163/=#
],89:4,7# "A*1834# :16'3*1# 0A/1# ",K9C9# @1",# "969C9# -.*&2',/# +.%&/,;3'1C1%3*+1*#
+.',"9#2,89:4,#"A*18343#A*14'3#;3/#6.*&#.',/,6#"A*1834#;3'343*+1#"1/#,'4,68,+9/=#
],89:4,*9*# ;,:,/9'9# ;3/# :163'+1# "A*183'1/16# 3:'1@-1'# 6.*&4,# 01'41-3*+1#
yöneticinin fonksiyonu çok büyüktür (Tjosvold,1991:35). Rensis Likert'in liderlik 
",6',:94',/9*+,*# .',*# -3-814-T# '3+1/'3%3*3*# ?,634# .'+&%&# ./0,*35,-".*',/+,#
0B@1*1# +,",'97# ,296# 3'183:343*# -,%',*+9%97# 6,89'94C9# "A*18343*# &"0&',*,/,6#
+14.6/,836# ,*',"9:9*#.'&:8&%&#A/0B8'1/+1# F!/+.%,*7MNNNJeYTX# 2,89:4,#",K9C9#;3/#
?,'1#01'1/16#"1*3'36#@1#+1%3:34#-,%',4,68,+9/=

^A*1834# ;3'343*+1# A/0B8-1'# 2,89:4,# 6,@/,49*,# 3'6# +366,8# 2161*#d,//"#
Parker Fol'188# .'4&:8&/=# f.''188# D,/6'9'96',/9# 6,;&'# 1841*3*# 2,89:4,"9# .'&4'&#
"A*+1#"A*1841*3*#3'6#@1#1*#A*14'3#;3/#,+949#.',/,6#0A/41681#@1#2,89:4,"9#;3/#A*#
",/09',4,7#;3/#-,@,:#.',/,6#+1%3'7#D,/6'9'96',/9*#;3/#0A/B*8B-B7#D363/'1/3*#D,/6'9'9%9#@1#
D,/6'9# 3'03'1/# .',/,6# 3D,+1# 1841681+3/=# f.''1887# 2,89:4,"9# 2A541*3*# B2# ".'&#
.'+&%&*&# A*1# -B/4B:8B/=# )&*',/9*# a0B2# 6&'',*4,# F?,6343"18X# F+.43*,83.*Xb7#
a&5',:4,#FC.4K/.43-1Xb#@1#a;B8B*'1:41#F3*810/,83.*Xb#.'+&%&*&#;1'3/843:#@1#1*#
;,-38#@1#01*1''36'1#69-,#+A*14'1/#323*#;,:,/9'9#.',*#2A5B4B*#a0B2#6&'',*4,b<#1*#
3+1,'# @1# 3:'1841"3# ;,:,/9",# 0A8B/1C167# -3*1/\36# ;3/# 0B2# .'&:8&/,C,6# 2A5B4B*# 3-1#
a;B8B*'1:41b# .'+&%&# -,@&*4&:8&/# FMedcalf ve Unwick 2003: 30-50; Graham, 
1994: 20)

f,/6'9'96',/9*# 6,;&'# 1+3'41+3%3# ;3/# ./8,4+,# ,3+3"18# 6,@/,49ndan 
;,?-18416#-A5# 6.*&-&#+1%3'+3/=#d,-'.kl&*# 3?83",2',/#?3"1/,/:3-3*+1#"1/# ,',*#;3/#
0/&;,# a,38# .'4,b# 3?83",C9# 6,/:9',*,4,",*# ;3/# ./8,4+,# ;&'&*,*# 63:3# 61*+3*3#
01/216'1:83/41#D9/-,89#;&',4,",C,689/#FL,/97#HIIYJ#HX=#

S1'8*1/#FMNNTX#2,89:4,"9#;,-38#D,/6'9'968,*#:3++181#&5,*,*#,'89#;."&8'&#;3/#
yelpaze olarak ifade etmektedir (Akt. Karip, 2000: 5) Birinci ve ikinci boyut (basit 
D,/6'9'96#@1#,*',:4,5'96X#2,89:4,*9*#6.*8/.'#,'89*,#,'9*,;3'+3%3#@1#",K9C9#2,89:4,*9*#
A51''36'1/3*3# 8,:9",*# ;."&8',/+9/=# m2B*CB# ;."&8&# .'&:8&/,*# &"&:4,5'96# ;."&8&7#
6&8&K',:4,',/9*# *18'1:83%37# 6,5,*-6,";18# -8/,81\3*3*# ?,634# .'+&%&# "969C9#
2,89:4,*9*# 3'6# 1@/1-3#.'&:8&/4,68,+9/=#)&# 1@/1+1*# -.*/,#2,89:4,#*1+1*'1/3# 3"3C1#
,*',:9'4,+,*# 1863*# "A*18341# 6,@&:8&/&',4,+9%9*+,7# 2.6# +,?,# "969C9# A51''36'1ri 
;B*"1-3*+1#;,/9*+9/,/,6#2,89:4,*9*# 1*# -.*# 1@/1-3#.',*#:3++18# @1#6,@0,",#6,+,/#
ilerleyecektir.
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!"#$%&I(')&*"+,-."&C<$D"J<6=

/%-B$$"1
I. Evre 
Basit 
4"1>$,$,>

II. Evre 
K2$"-."J$,>

III. Evre 
LJ$"-."J$,>

IV. Evre 
Kampanya

V. Evre 
Yasal 
*<>=-.<

VI. Evre 
M=ddet ve 
Kavga

Çözüme 
Götüren 
Süreç

W,/89:4,# W,/89:4,#
g,5,/'96

S,*98',4,#
g,5,/'96

_6*,-),-69# ^,*'9'96#
]163:41

>3++18#
Kullanma

Taraflar 
K1"6,25">=&
:$=->=

Dostluk 
G/6,+,:'96

Taraf tutma Muhalefet Rekabet VB:4,*'96# VB:4,*'96

Amaçlar V3%1/3*3#
kapsar

V3%1/3ni 
kapsar

V3%1/3*3#
+9:',/

V3%1/3*3#
+9:',/

V3%1/3*3#
+9:',/

V3%1/3*3#
yok eder

!"1"4$"1,2&
C">$"-,.,

_:;3/'3%3#
G*',:4,

W,/89:4,C9#
n5',:4,C9

Kazan-
Kaybet 
Dostça 
olmayan

Kazan-
Kaybet 
V9:',"9C9

Kazan-
Kaybet 
V9:',"9C9

Bir araya 
gelemez

:$<+=-=.& G296-
Dostça

G296 fakat 
S,-98'9

L9*9/'9-
Gergin

L9*9/'9-
g',*'9

Kontrollü-
Bloke

>3++18#
+9:9*+,#
6,K,'9

Kontrolde 
*,>."&
?$"6,$,N,

].6#+B:B6# VB:B6# Orta Yüksek Yüksek Çok 
yüksek

Kaynak: Karip, 2000: 6

o3003*-# @1# o3003*-# FMNNTX# 2,89:4,# 2A541# -8/,81\3'1/3*3# ,'89# 0/&;,#
,"9/49:',/+9/=# )&*',/<# 01/3# 2163'417# &5',:4,7# 6AK/B# .'&:8&/4,7# 81',D3# 18417# K,"#
;B"B841+3/=# )',61# @1# d.&8.*# FMNRTX# 3-1# 3:;A'B4B7# &5',:4,7# 5./',4,7# 01/3#
2163'41# @1# K/.;'14# 2A541# -8/,81\3'1/3# .'4,6# B51/1# ;1:# 8,*1# 2,89:4,# 2A541#
-8/,81\3-3#01'3:83/43:'1/3+3/#FG68=#Q1?ber, 2007: 24). 

h1?*# FMNNYX# 2,89:4,# 6,@/,49*9# 363# ;."&8# 321/-3*+1# 1'1# ,'49:89/=# )3/3*C3#
;."&88,# "1/# ,',*# +&"0&-,'# 2,89:4,"97# 63:3-1'# ;3'1:1*'1/3# .'&:8&/,*7# ,*',:4,5'967#
01/03*'367# 0/&;&*# 321/-3*+1# "1/# ,',*# 63:3'1/+1*# ?.:',*4,4,# 03;3# *1+1*'1/'1#
.'&:,;3'1C1%3*3# ;1'3/843:83/=# _63C3# ;."&8&# .'&:8&/,*# ;3'3:-1'# 2,89:4,"9# 3-17# D,/6'9#
63:3-1'# 0A/B:'1/+1*# @1# ;1'3/'1*43:# 0A/1@'1/# B51/3*+163# D,/6'9# +B:B*C1'1/+1*#
41"+,*,#01'1*#2,89:4,',/#.',/,6#,296',49:89/=#FG68=#o,*+#@1#@+=7#HIIOJ#ORX=#G"*9#
5,4,*+,#2,89:4,#6.*&-&*+a dikkat edilmesi gereken noktalardan biri de kültür 
6.*&-&+&/=# ]B*6B# 6B'8B/7# +1%1/'1/3*# @1# 3'03'1/3*# .'&:4,-9*,# 1863# 1+1/167#
8&8&4',/9*# :163''1*41-3*+1# /.'# ."*,4,68,+9/=# ^,K9',*# ,/,:89/4,',/+,*# -.-",'#
6B'8B/B*7#63:3'1/#,/,-9*+,63#3'3:63'1/3#1863'1+3%3#-,K8,*49:89/=#P1&*0#@1#P3*+#FMN`RX7#
G41/36,*# @1# E.*0# S.*0# 6B'8B/B*B# 6,/:9',:89/4,'9# 3*C1'1"1/16# 2,'9:,*',/9*#
2,89:4,# 1-*,-9*+,63# 2,89:4,# "A*18343# -8/,81\3'1/3*3# ;1'3/'143:'1/+3/=# G41/36,'9#
2,'9:,*',/9*7#E.*0#S.*0l'&#2,'9:,*',/9*#,6-3*1#2,89:4,#",:,+96',/9#63:ilere hasmani 
;3/#8&8&4#321/-3*+1#",6',:896',/9#-,K8,*49:89/=#Ting-W..41"#@1#,/6,+,:',/9#FMNNMX7#
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S./17#]3*#@1#h,K.*",l+,63#B*3@1/-381#A%/1*C3'1/3*3*#2,89:4,#"A*18343#-8/,81\3'1/3*3#
;1'3/'1416# 323*# -1*,/".# 2,'9:4,-9*,# +,",'9# .',/,6# ",K896',/9# ,/,:89/4,+,# ,*',4'9#
D,/6'9'96',/#81-K38#1843:'1/+3/=#S./1#@1#]3*l+163#A%/1*C3'1/3*#;B8B*'1:41#-8/,81\3-3*3#
h,K.*",l+,63#A%/1*C3'1/+1*#+,?,#-96#6&'',*+96',/9#-,K8,*49:89/=#!,/'"#,*+#[3;-.*#
FMNN`X# 2,89:4,*9*# D,/6'9# 6B'8B/'1/3*# ;3/# ,/,+,# ;&'&*+&6',/9# +&/&4',/+,# ./8,",#
2964,#.',-9'9%9*9*#"B6-16#.'+&%&*&#3D,+1#1843:83/#FG68=#^1:3'7#HIIOJTHX=#

#SB'8B/#63:3*3*#8B4#",:,49*,#.'+&%&#03;3#2,89:4,#-B/1C3*1#+1#1863#1+1*#@1#
2,89:4,*9*# -1"/3*3# +1%3:83/1;3'1*# A*14'3# ;3/# +1%3:61*+3/=# ],89:4,# "A*18343#
stratejisi Hofsted’in kültürel boyutl,/#,/,-9*+,63# D,/6'9'9%9#,296',4,+,#.'&:8&/4&:#
.'+&%&#",6',:94,#0A/1#D,/6'9',:4,68,+9/=#E.D-81+1l*3*#FMN`IX#6B'8B/1'#D,/6'9'96',/9#
./8,",# 6."4,68,# 6&'',*+9%9# ;."&8',/+,*# ;3/3-3# .',*# bireycilik-toplumculuk 
(individualism-collectivism) boyutu, bireyin çevrey1# "A*1'3:'1/3*+1# 63:3-1'#
,4,2',/9*9#A*#K',*+,#8&84,-9#@1#a;1*b#41/615'3#;3/#",:,4#;32343*1#"A*1'41-3#",#
+,# ./8,6# ,4,2',/9*# A*C1'36# 6,5,*+9%97# a;35b# ,*',"9:9# @1# 3:;3/'3%3*1# ",869*'9%9# 3'1#
8,*94',*,;3'1C16#+,@/,*9:#@1#8&8&4',/9#6,K-,/#FL&%/97#HIIRJ#TMX

 Hofs81+l3*#.'&:8&/4&:#.'+&%&#6B'8B/#;.8&#321/-3*+1#"1/#,',*#;3/1"-1'C3#@1#
6.'1683@3-8#A51''36'1/3*#,%9/#;,-89%9#8.K'&4',/+,#2,89:4,#"A*18343#-8/,81\3-3#D,/6'9'96#
göstermektedir. )3/1"-1'# 6B'8B/B*# ,%9/# ;,-89%9# ./8,4',/+,7# 63:3'1/# 61*+3# 3-8167#
amaç, ihtiyaç ve b,:,/9',/9*9#0/&;&*#296,/',/9*+,*#B-8B*#8&8,/,6#01/216'1:83/41"1#
2,'9:9/',/=#)3/1"-1'#6B'8B/B*#.'+&%&#8.K'&4',/+,#2,89:4,#"A*18343#-8/,81\3-3#.',/,6#
0B2# 6&'',*4,# ",# +,# &"4,# -8/,81\3'1/3# &"0&',*4,68,+9/=# $/8,6',:,# F6.'1683@3-8X#
6B'8B/B*# ",:,*+9%9# ./8,4',/+,# 0/&;&*# 296,/97# ,4,2',/9# @1# ;,:,/9-9# 63:3-1'#
296,/',/+,*# +,?,# A*C1'36'3+3/=# )&# 8B/# 8.K'&4',/+,# 3-1# ;B8B*'1:41# @1# &5',:4,",#
+,",'9# -8/,81\3'1/3*# &"0&',*+9%9# -,K8,*49:89/=# )3/1"-1'# @1# 6.'1683@3-8# 3'3:63'1/3*#
",:,*49:# .'+&%&# 8.K'&'&6',/+,# 2,89:4,# "A*18343# -8/,81\3-3# ,/,-9*+,63# ;1'3/03*#
D,/6',/#,:,%9+,#"1/#,',*#8,;'.#Ml+1#0A-81/3'43:83/=#F)..*-,8?./*7#HIIOJHII<#S,&-?,#
@1# Sk,*81-7# HIIRJY`HX# S9-,C,# 6B'8B/# ",:,49*# 8B4# "A*'1/3*1# 1863# 1883%3# 03;3#
2,89:4,*9*#-.*&C&*,#+,#1863#1+1*#;3/#+1%3:61*+3/#FS34#@+=7#HIIOJHYX
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O=1<@6<$&:$=->=5<&*"+,-."&CP2<+=.=& /%$<>+=0=6+$=>&:$=->=5<&*"+,-."&CP2<+=.=

! L.*&2#$+,6'9
! $'0&',/9*#+18,"9*,#F61-381X#.+,6'9
! G4,C,#+,",'9#321/36
! L.4&8#6,"*,6',/,#.+,6'9
! ],89:4,*9*#D,"+,-9*,#.+,6'9
! [1/216'1/1#@1#6,*98,#+,",'9
! Rekabete ve kontrol es,-9*,#+,",'9#
+,@/,*9:#
! V.%/&+,*#2,89:4,#-8/,81\3-3
! S1*+3*1#.+,6'9

! LB/12#$+,6'9
! )B8B*1#.+,6'9
! _'3:63"1#+,",'9#321/36
! d,*1@3#6,"*,6',/,#.+,6'9
! ],89:4,*9*#&"0&*'&%&*,#.+,6'9
! L1503"1#@1#81C/B;1"1#+,",'9
! S,29*4,#@1#&"4,#1-,-9*,#+,",'9#+,@/,*9:
! V.',"'9#".'+,*#2,89:4,#-8/,81\3-3
! V3%1/'1/3*1#.+,6'9

Kaynak: Boonsathorn, 2007: 201.

)3/2.6# ,/,:89/4,C9# )',61# @1# d.&8.*p9*# FMNRTX# "A*1834# 0A51*1%3#
(managerial grid) ",6',:949#21/21@1-3*+1#2,89:4,#-83''1/3#01'3:83/43:'1/+3/=#W?.4,-#
(1992), )',61#@1#d.&8.*p9*#FMNRTX#2,89:4,#"A*18343#-8/,81\3'1/3*3 genel olarak iki 
;."&8# 321/-3*+1# 1'1# ,'49:89/=# Bu boyutlar kendi isteklerinin tatminini içeren 
61*+3*1#"A*1'36#",6',:94#3'1#;,:6,',/9*9*#3-816'1/3*3*#8,843*3*3# 321/1*#+3%1/'1/3*1#
"A*1'36# ",6',:94+9/=# E14# 63:3*3*# 61*+3-3*3*# ?14# +1# ;,:6,',/9*9*# 3-816'1/3*1#
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.+,6'9# ",6',:94# ;B8B*'1:41# @1# 3:;3/'3%3# -8/,81\3-3*37# 63:3*3*# 61*+3-3*3*# @1#
+3%1/'1/3*3*# 3-816'1/3*1# .+,6',*4,4,-9# ",6',:949# 6,29*4,# -8/,81\3-3*37# 63:3*3*#
-,+1C1#61*+3#3-816'1/3*1#.+,6',*4,-9#8,?,66B4#F0B2#6&'',*4,X#-8/,81\3-3*37#63:3*3*#
61*+3#3-816'1/3*+1#53",+1#;,:6,',/9*9*#3-816'1/3*1#"A*1'41-3#&"4,#stratejisini ifade 
etmektedir.

[1*1'#.',/,6#2,89:4,#"A*18343*+1#Q&;'1#@1#W?.4,-#8,/,D9*+,*#01'3:83/3'1*#
4.+1'# ;3/2.6# ,/,:89/4,C9# 8,/,D9*+,*# 1-,-# ,'9*49:# @1# Q,?34# @1# ).*oma (1979) 
8,/,D9*+,*#2,89:,*#8,/,D',/9*# 8&8&4',/9*,#;B8B*'1:417#&5',:4,7 uyma, hükmetme 
@1# 6,29*4,# -16'3*+1# "1*3+1*# "./&4',*,/,6# ;1:# -8/,81\3# 321/-3*+1#
+1%1/'1*+3/3'41681+3/# Fc541*7#MNNOJYIX=#)&#;1:#-8/,81\3#2,89:4,#"A*18343*3*# 363#
;."&8&*&# .'&:8&/4,68,+9/=# )3/3*C3# ;."&8&# 63:3*3*# 61*+3# 3-816'1/3*3*# 8,843*3*1#
"A*1'36#10.354#;."&8&#.'&:8&/4,68,+9/=#_63*C3#;."&8&#3-1#6,/:9#8,/,D9*#3-816'1/3*3*#
8,843*3*1#"A*1'36#;."&8#.'&:8&/4,68,+9/=#

O9+92$<-.<&QH2+<81"6@%2R)#S3:3*3*#?14#61*+3-3*3*#?14#+1#6,/:9#8,/,D9*#
istek# @1# 3'03'1/3*3# 0A5# A*B*+1# ;&'&*+&/,/,6# 2A5B41# 6,@&:8&/4,# ",6',:949+9/=#
!4K,83*3*#?,634#.'+&%&7#,296#3'183:343*#",:,*+9%9#+14.6/,836#;3/#2A5B4#"A*8143#
olup kazan-6,5,*# 3'61-3*1# +,",*4,68,+9/=# )B8B*'1:83/41# 8,/,D',/# ,/,-9*+,# ,683D#
3:;3/'3%3*3# 01/1683/+3%3*+1*# -3*1/\3# .'&:&4&*&# -,%',/=# )B8B*'1:83/41# -8/,81\3-3#
K/.;'14#2A541#.',/,6#+,#,+',*+9/9'9/=
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Rekabet (Hükmetme):Kazan-6,";18# ",6',:949*,# +,",'9# "969C9# 1863-3#
;&'&*,*# 3:;3/'3%3*3*#.'4,+9%9#63:3-1'#296,/',/9*#?1+1D'1*+3%3#-8/,81\3+3/=#],89:4,+,#
?B641841# -8/,81\3-3*3*# &"0&',*4,-9# 8,/,D',/# ,/-9*+,63# 01/03*'3%3# ,/889/,/,6#
-,'+9/0,*#+,@/,*9:',/9*#@1#-,;.8,\9*#",:,*4,-9*,#*1+1*#.',;3'3/=#],89:4,",#*1+1*#
.',*#6.*&*&*#-./0&',*4,-9#"1/3*1#;3/#8,/,D9*#+3%1/#8,/,D,#8,?,66B4#&"0&',*,/,6#
durumu kendi '1"3*1#21@3/41-37#6,/:9#8,/,D9*#6,";1841-3#",6',:949+9/=#

/";,2.")&W,/,D',/9*#?14#61*+3#?14#+1#6,/:9# 8,/,D9*# 3'03#@1# 3?83",2',/9*,#
A*14# @1/41# +1/1C1-3*3*# +B:B6# .'+&%&7# -./&4'&'&68,*# 6,24,# ",6',:94+9/=#Bu 
",6',:94+,#?1/#363#8,/,D8,#6,";1841#+&/&4&#",:,+9%9*dan kaybet-6,";18#",6',:949#
olarak da ifade edilmektedir. S,29*4,# -.*&C&# 0A/415+1*# 01'3*1*# -./&*',/#
2A5B'41+36'1/3# 323*# 5,4,*',# 1863'1/3# +,?,# "969C9# 2,89:4,',/# ",/,8,C,6# D./4,#
+A*B:1;3'3/# ],89:4,+,*# -B/16'3# 6,29*,*',/# 61*+3'1/3*3# 5,"9D# ?3--1+1/'1/7#
engellemeler ve problemlerle mücadele için kendilerini güçlü hissetmezler 
FLA641*#@1#^,59C9.%'&7#HIIYJRX=

Uyma: S3:3*3*# 61*+3# 3-816# @1# 3?83",2',/9*9# 0A5# ,/+9# 1+1/167# 6,/:9# 8,/,D9*#
3-816# @1# 3?83",2',/9*9# 6,/:9',4,# ",6',:949+9/=# c51''36'1# 0B2# 41-,D1-3*3*# "B6-16#
old&%&#2,'9:4,#./8,4',/9*+,#,'8#K.53-".*+,#2,'9:,*',/',7#B-8#K.53-".*+,#2,'9:,*',/#
,/,-9*+,# .'&:,*# 2,89:4,',/+,# ,-8',/9*# &"0&',+9%9# 2,89:4,# "A*18343# -8/,81\3-3+3/=#
S,/:9# 8,/,D9*# 3-816'1/3*1# &"&',/,6# 3'3:63*3*# ;.5&'4,4,-9# @1# +1@,4# 1841-3#
,4,2',*9/=

LJ$"-.")& Ç,89:4,# "A*18343*+1# 2.6# -96# 6&'',*9',*# &5',:4,# -8/,81\3-37#
8,/,D',/9*#./8,6#;3/#*.68,+,#2A5B41#6,@&:4,6#323*#61*+3#3-816#@1#3?83",2',/9*+,*#
8,@35'1/# @1/1/16# 2A5B41# 6,@&:4,# ",6',:949+9/=# )&# -8/,81\3+1# 8,/,D',/# 61*+3#
3-816'1/3*+1*# 8,@35'1/#@1/+3%3# 323*#61-3*#olarak kazanan ya da kaybeden bir taraf 
@,/'9%9*+,*#-A5#1+3'1415=

4-UYGULAMA

4.1-K1"-+,1."2,2&K."E,

],89:4,# ?,",89*# 6,29*9'4,5# ;3/# .'0&-&# .',/,6# ",:,49*# 8B4# -,D?,',/9*+,#
",:,*4,68,# @1# D,/6'9# ;3'34# +,'',/9# 321/-3*+1# 1'1# ,'9*4,68,+9/=# )&# ;,%',4+,# +,#
yönetim ;3'343# A/0B8-1'# 2,89:4,"9# 3*C1'141681+3/=# c*C163# "A*1834# ",6',:94',/9#
2,89:4,"9# ./0,*35,-".*',/# 323*# K,8.\1*36# ;3/# ",K9# .',/,6# 0A/4B:# @1# ivedilikle 
./8,+,*# 6,'+9/9'4,-9# 01/1683%3*3# ;1'3/43:'1/+3/=#d.+1/*# "A*1834# ",6',:94',/9# 3-1#
2,89:4,*9*#3'1/'141#@1#01'3:41*3*#;3/# 383C3#0BCB#.'+&%&*&#-,@&*,/,67#2,89:4,*9*#
",K9C9# +&/&4,# 01'41-3# B51/3*+1# +&/4&:8&/=# c/0B8-1'# 2,89:4,*9*# 1863*#
"A*183'1;3'41-3# 323*# .*&*# +.%/&# 81:?3-# 1+3'1;3'41-3*1# ;,%'9+9/=# )&*&*# 323*# +1#
A*C1'36'3#.',/,6#2,89:4,*9*#-1;1K'1/3*3*#;1'3/'1*41-3#01/163/=#G/,:89/4,+,#8&/354#
-168A/B*B*# A*14'3# ,",%9*9# .'&:8&/,*# 6.*,6',4,# 3:'1841'1/3*+1# 2,'9:,*',/9*#
",:,+96',/9#A/0B8-1'#2,89:4,#*1+1*'1/3*37#A/0B8-1'#2,89:4,*9*#8B/B#@1#&"0&',+96',/9#
"A*1834# -8/,81\3'1/3*3*#C3*-3"187# 2,'9:9',*#K.53-".*#@1#+1K,/84,*7#1%3834 durumu 
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03;3# +1%3:61*'1/1# 0A/1# D,/6'9'96# .'&:8&/&K# .'&:8&/4,+9%9*9*# ;1'3/'1*41-3#
,4,2',*49:89/=#

4.2-K1"-+,1."2,2&H01<2=&0<&712<>$<.=

G/,:89/4,*9*# 1@/1*3*3#G',*",# ;A'01-3*+1# ;&'&*,*# ;1:# "9'+95'9# 6.*,6',4,#
81-3-'1/3*3*# 21:38'3# +1K,/84,*',/9*+,# 2,'9:,*# +1K,/tman yöneticileri, departman 
"A*183C3'1/3*3*# ",/+94C9',/9# @1# +1K,/84,*# 2,'9:,*',/9# .'&:8&/4,68,+9/=# G/,:89/4,#
69:#+A*143#321/-3*+1#F+B:B6#-15.*X#01/216'1:83%3*+1*#+.',"97#,296#.',*#6.*,6',4,#
3:'1841'1/3# GPW_V# FAlanya# W&/3-836# _:'1841C3'1/# V1/*1%3) ,/,C9'9%9"',# 81-K38#
1+3'43:83/=# W1-K38# 1+3'1*# ,296# 6.*,6',4,# 3:'1841'1/3*3*# ;,59',/9*+,# ;,:6,#
,/,:89/4,C9',/# 8,/,D9*+,*# "B/B8B'1*# 2,'9:4,',/# .'+&%&# 323*# ;&*',/# ,/,:89/4,#
6,K-,49*,#,'9*4,49:89/=#G/,:89/4,*9*#A/*16'143*3#;1:#"9'+95'9#-1635#.81'3*#21:38'3#
6,+141'1/3*+1#2,'9:,*#eYT#63:3#.'&:8&/4,68,+9/=

4.3-S<1=&!%D$"."&S<&/B$$"2,$"2&7$;<>$<1

)&# ,/,:89/4,# 323*# 01/16'3# @1/3'1/7# ?,59/',*,*# 363# ,*618# D./4&# @,-98,-9"',#
8.K',*49:89/=#G*618'1/#G',*",#;A'01-3*+1#D,,'3"18#0A-81/1*#;1:#"9'+95'9#6.*,6',4,#
81-3-'1/3*3*# 21:38'3# +1K,/84,*',/9*+,# 2,'9:,*# +1K,/84,*# "A*183C3'1/37# +1K,/84,*#
"A*183C3'1/3*3*# ",/+94C9',/9# @1# +1K,/84,*# 2,'9:,*',/9# .'4,6# B51/1# 8.K',4# e`Y#
63:3"1# 3*-,*# 6,"*,6',/9# 4B+B/'1/3# 8,/,D9*+,*# +,%989'49:# @1 kki hafta sonra ilgili 
konaklama tesislerine gidilip toplam 363 anket geri topla*49:89/=# ^,K9',*#
3*C1'141'1/+1#N#,*6183*#;,59#-./&',/9*#;.:#;9/,689%9#@1#23D8# 3:,/18'1+3%3#0A/B'4B:#
@1#3'03'3#,*618'1/#+1%1/'1*+3/41#+9:9*+,#;9/,69'49:89/=#_'6#,*618#.',/,6#2,'9:,*',/9*#
demografik A51''36'1/3*3# ;1'3/'1416# 323*# 63:3-1'# ;3'03# D./4&<# +3%1/# ,*618# .',/,6#
Q,?34#8,/,D9*+,*#01'3:83/3'43:#.',*#ac/0B8-1'#],89:4,#!*@,*81/3#UUb#6&'',*9'49:89/#
(The Rahim Organizational Conflict Inventory II- ROCI II). ^,K9',*# '381/,8B/#
8,/,4,-9*+,#,*6183*7#2,'9:,*',/9*#2,89:4,#-8/,81\3-3*3#;1'3/'1"1*#@1#A/0B8-1'#2,89:4,#
2,'9:4,',/9*+,# "&/8# 323*+1# @1# "&/8# +9:9*+,# 1*# D,5',# 6&'',*9',*# A'216'1/+1*# ;3/3#
.'+&%&# 0A/B'4B:8B/=# c'216# H`# 4,++1+1*# .'&:4,68,# .'&K7# Yl'3# P361/8# A'21%3*1#
0A/1# +B51*'1*43:83/=# FMJ# E32# 6,89'49"./&47# YJW,4,41*# 6,89'9"./&4X# Ölçek, 
;B8B*'1:417# &5',:4,7# &"4,7# ?B641841# @1# 6,24,# .',/,6# B51/1# ;1:# ;."&8&#
321/41681+3/=#c'21%3#.'&:8&/,*#;."&8',/9*#?,*03-3*+1*#1*#"B6-16#K&,*# ,'9*+9"-,#
3'03'3# 8,/,D9*# 2,89:4,+,#6&'',*+9%9# -8/,81\3"3# 3D,+1# 1+1/=#],89:4,*9*#*1+1*'erini ve 
634'1/#,/,-9*+,#41"+,*,#01'+3%3*3#;1'3/'1416#323*# 3-1#6.*,6',4,# 3:'1841C3'3%3*3*#
3:#",K9-9#@1#2,'9:4,#6.:&'',/9*9#321/1*#'381/,8B/#8,/,4,-9#",K9'49:#@1#01*1'#-./&*',/#
tespit edilerek ,*618#D./4&*,#,68,/9'49:89/=#
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Tablo 4.1:ÖÇÖ II Alt Boyutlar,2,2& T1%2#"EU& K$4"& F90<2=1$=$=>&
/"+6"@,$"1,

Boyutlar Cronbach Alfa n
)B8B*'1:41#F!*810/,-".*X# ,758 354
S,29*4,# ,743 354
Hükmetme (Güç Kullanma) ,704 354

n5',:4,# ,624 354
Uyma ,685 354

W,;'.#HHl+1*#A/0B8-1'#2,89:4,#1*@,*81/3*3*#8B4#,'8#;."&8',/9*9*#C/onbach 
,'D,#6,8#-,"9-9*9*#"181/'3#A'2B+1#0B@1*'3#.'+&%&#,*',:9'4,68,+9/=

4.4-Verilerin Analizi

c*C1'36'1# ,/,:89/4,+,# @1/3# 8.K',4,# ,/,2',/9"',# 8.K',*,*# +1%3:61*'1/3*7#
,/,:89/4,# 0/&;&*&*# A51''36'1/3*1# 0A/1# ;1834'1"3C3# D/16,*-# @1# "B5+1# 8,;'.',/9#
296,/9'49:89/=# _63# 0/&K# ,/,-9*+,63# D,/6',/9# 3*C1'1416# 323*# 8# 81-83# FU*+1K1*+1*8#
L,4K'1-# 8# W1-8X7# 363+1*# D,5',# 0/&;&# 6,/:9',:89/4,6# 323*# @,/",*-# ,*,'353#
&"0&',*49:89/=# G*.@,# ,*,'353*3*# &"0&',*4,-9*+,# A*C1'36'1# 8141'# @,/-,"94# .',*#
@,/",*-',/9*# 1:38'3%3# 3'61-3# P1@1*1l-# W1st of Equality of Variances ile 
01/216'1:83/3'43:<# FL30X# Kq# 7IY# +1%1/3# 1'+1# 1+3'+3%3# 323*# @,/",*-',/9*# 1:38'3%3#
@,/-,"949# -,%',*49:89/=# _'03'3# ,*,'35'1/# SPSS 13.0 (The Statistical Program for 
L.C3,'#L3C1*C1X#3-8,83-836#K,618#K/.0/,49*+,#&"0&',*49:89/=
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5-BULGULAR

5.1-Demografik Bulgular 

!"#$%&)V('&K1"-+,1."@"&/"+,$"2&*"$,-"2$"1,2&G<.%81"4=>&OB$8B$"1,&

Cinsiyet n %
S,+9*# 79 % 22,3
Erkek 275 % 78,7
Medeni Durum n %
Evli 176 % 49,7
Bekar 178 % 50,3
*"$,-,$"2&W%J=6@%2& n %
Departman Müdür 27 % 7,6
V1K,/84,*#dB+B/#^,/+94C9-9# 43 % 12,1
V1K,/84,*#],'9:,*9# 284 % 80,2
Mesleki Deneyim n %
M#^9'+,*#,5# 21 % 5,9
1-H#^9'# 43 % 12,1
3-Y#^9'# 67 % 18,9
6-`#^9'# 60 % 16,9
`#^9'#@1#B51/3# 163 % 46
*"$,-,$"2&G<D"1+."2& n %
Önbüro 27 % 7,6
Yiyecek-_21C16# 93 % 26,3
Kat Hizmetleri 51 % 14,4
Mutfak 46 % 13
Güvenlik 31 % 8,8
Muhasebe 33 % 9,3
E,'6,#_'3:63'1/# 5 %1,4
Teknik Servis 21 %5,9
V3%1/# 47 % 13,3
*"$,-"2$"1,2&HN=+=.&GB1B.B& n %
_'6.%/1834# 138 % 39
Lise 147 % 41,5
Üniversite 63 % 17,8
Yükseklisans 6 %1,7
!B1=J.&HN=+=.=&S<1<2&/B1B.5"2&X<JB2&?$"2$"1& n %
Evet 55 % 15,5
E,"9/# 299 % 84,5
G<D"1+."2$"1,2&C"-&?1+"$"."6,& C"-&?1+"$"."6,
Ön Büro 27,27
Yiyecek-_C1C16# 26,74
Kat Hizmetleri 33,17
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Mutfak 30,77
Güvenlik 32,27
Muhasebe 29,14
E,'6,#3'3:kiler ---
V3%1/# 35,74
W16*36#L1/@3-#V1K,/84,*9# 32,22
[1*1'#^,:#./8,',4a-9# 30,68

G/,:89/4,# 321/-3*+1# "1/# ,',*# 2,'9:,*',/9*# ;B"B6# 2.%&*'&%&*&# iO`7Ol'36# ./,*',#
1/616# 2,'9:,*',/7# i# HH7el'B6# ./,*',# ;,",*# 2,'9:,*',/9*# .'&:8&/+&%&# 0A/B'41681+3/=#
],'9:,*',/9*#41+1*3#+&/&4',/9#1'1#,'9*+9%9*+,#1:38#;3/#+,%9'949*#.'+&%&#(evli %49,7; bekar 
iYI7eX# 0A/B'41681+3/=# G/,:89/4,",# 6,89',*',/9*# i# `I7Hl3# +1K,/84,*# 2,'9:,*',/97#%12,1’i 
departman müdü/#",/+94C9',/9#@1#iO7Rl'96#./,*',#+1K,/84,*#4B+B/'1/3#.'&:8&/4,68,+9/=#
G/,:89/4,# 6,K-,49*+,63# 2,'9:,*',/# 41-'163# +1*1"34'1/3# ,29-9*+,*# 3*C1'1*+36'1/3*+1#
2.%&*'&%&*&*#&5&*#"9'',/+9/#8&/354#-168A/B*+1#2,'9:89%9#,*',:9'4,68,+9/=#L1635#"9'#@1#B51/3#
2,'9:,*',/#i#TRl'96# ./,*',# 3'6# -9/,+,# "1/# ,'9/61*7# B2-;1:#"9'# ,/,-9*+,#2,'9:,*',/#i#M`7Nl'&6#
./,*',#363*C3#-9/,+,7#,'89--1635#"9'+9/#2,'9:,*',/#iMR7Nl'&6#./,*',#B2B*CB#-9/,+,7#bir-363#"9'+9/#
2,'9:,*',/# iMH7Ml'36# ./,*',# +A/+B*CB# -9/,+,# @1# -.*# .',/,6# -168A/+1# ?1*B5# 2,'9:4,",#
;,:',49:#.',*',/#F;3/#"9'+,*#,5X#3-1#iY7Nl'&6#./,*',#-.*#-9/,+,#"1/#,'4,68,+9/=#G/,:89/4,",#
1*#D,5',#6,89'949#iHR7e#r'B6#./,*',#"3"1C16-321C16#+1K,/84,*9#2,'9:,*',/9#.'&:8&/4,68,+9/=#
Yiyecek-321C16#+1K,/84,*9*9#8,63;1*#i#MT7Tl'1#6,8#?35418'1/3#+1K,/84,*97#iMel'1#4&8D,6#
+1K,/84,*97#iN7el'1#4&?,-1;1#+1K,/84,*97#i#`7`l'1#0B@1*'36#+1K,/84,*97#iO7Rl',#A*;B/.#
+1K,/84,*97# iY7Nl',# 816*36--1/@3-# +1K,/84,*97# iM7Tl'1# ?,'6',# 3'3:63'1/# +1K,/84,*9# @1#
iMe7el'B6# ./,*',# +3%1/# +1K,/84,*# 2,'9:,*',/9# .'&:8&/4,68,+9/=# ],'9:,*',/9*# 1%3834#
+&/&4',/9*,# ;,69'+9%9*+,# "B6-16# 1%3834# ,',*',/9*# +B:B6# ./,*+,# 6,'+9%9# 0A/B'41681+3/=#
iTM7Yl'36# 1*# "B6-16# ./,*',# '3-1# 415&*',/97# ieNl',# 3'6A%/1834# 415&*',/97# iMO7`l'1#
B*3@1/-381# 415&*',/9# @1# -.*# .',/,6# iM7Ol'36# ./,*',# "B6-16'3-,*-# 415&*',/9*9# "1/# ,'+9%9#
0A/B'41681+3/=# G/,:89/4,",# 6,89',*# 2,'9:,*',/9*# -,+1C1# iMY7Yl-3# 8&/354# 1%38343# @1/1*#
6&/&4',/+,*#415&*#.'+&%&*&#;1'3/843:7#i#`T7Yl-3#3-1#D,/6'9#1%3834#6&/&4',/9*+,*#415&*#
.'+&%&# ;1'3/843:83/=# V1K,/84,*',/9*# ",:# ./8,',4,',/9*,# 3*C1'1*+3%3*+1# en genç 
+1K,/84,*9*#HR7OT#",:#./8,',4,-9"',#"3"1C16-321C16#+1K,/84,*9*9*#.'+&%&#0A/B'41681+3/=#
!*# ",:'9# +1K,/84,*9*# 3-1# +1K,/84,*# ;1'3/81*'1/3*# 321/-3*+1# ee7MO# ",:# ./8,',4,-9"',# 6,8#
?35418'1/3# +1K,/84,*9# .'&:8&/4,68,+9/=# c*;B/.# +1K,/84,*9*9*# ",:# ./8,',4,-9 27,27; 
4&?,-1;1# +1K,/84,*9*9*# ",:# ./8,',4,-9# HN7MT<# 4&8D,6# +1K,/84,*9*9*# ",:# ./8,',4,-9#
eI7OO<# 816*36# -1/@3-# +1K,/84,*9*9*# eH7HH<# 0B@1*'36# +1K,/84,*9*9*# eH7HO<# +3%1/#
+1K,/84,*',/9*#",:#./8,',4,-9#3-1#eY7OTl+B/=#[1*1'#.',/,67#,/,:89/4,#6,K-,49*+,#"1/#,',*#
3:'1841'1/3*#012#;3/#6,+/.",#-,?3K#.'+&6',/9#-A"'1*1;3'3/=
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!"#$%&V(A)*"$,-"2$"1,2&:-$<+.<5<&*"+,-."&C"-"5,>$"1,&/=-=$<1&
3"@,&
N

Yüzde 
%

Genel Müdür 30 % 8,5
Departman Müdür 26 % 7,3
V1K,/84,*#dB+B/#^,/+94C9-9# 32 % 9,0
V3%1/#V1K,/84,*#dB+B/B#@1",#^,/+94C9-9# 58 % 16,4
V3%1/#V1K,/84,*#],'9:,*9# 90 % 25,4
S1*+3#V1K,/84,*9*95+,63#],'9:,*',/',# 68 % 19,2
],'9:,*',/9*95',# 16 % 4,5
^,/+94C9*95',# 22 % 6,2
dB:81/3'1/'1# 32 % 9,0
V3%1/# 44 % 12,4

W,;'.#Hl+1*#2,'9:,*',/9*#3:'1841#321/-3*+1#iHYl'B6#./,*',#3'6#-9/,+,#"1/#,',*#
D,/6'9# +1K,/84,*# 2,'9:,*',/9# 3'1# 2,89:4,# ",:,+96',/9# 0A/B'41681+3/=# f,/6'9#
+1K,/84,*',/9*# 2,'9:,*',/9"',# ",:,*,*# 2,89:4,*9*# D,/6'9# +1K,/84,*# 4B+B/# @1#
",/+94C9',/9# 3'1# +1# ",:,*+9%9# FiMN7HX# ,*',:9'4,68,+9/=# f,/6'9# ;3/# 3D,+1"'1#
3:'1841'1/+1# +1K,/84,*',/# ,/,-9# F0/&K',/# ,/,-9X# 2,89:4,# ",:,*+9%9# -A"'1*1;3'3/=#
],'9:,*',/9*# iMN7Hl3*# 61*+3# +1K,/84,*9*+,# 2,'9:,*# 63:3'1/'1# 2,89:4,# ",:,+96',/9#
0A/B'41681+3/=# )3/# ,*',4+,# 63:3'1/# ,/,-9*+,# 2,89:4,# ",:,*4,68,+9/=# ],'9:,*',/9*#
%9’u departman müdür ya/+94C9-9#@1#4B:81/3'1/#3'17#i#`7Yl3*#01*1'#4B+B/#3'17#i#
O7elB# +1K,/84,*# 4B+B/B# 3'17# +1K,/84,*# "A*183C3'1/3*3*# i# T7Yl3# 2,'9:,*',/9"',#
2,89:4,#",:,+96',/9*9#;1'3/843:'1/+3/=#

!"#$%&V(I)*"$,-"2$"1,2&:-$<+.<5<&*"+,-."&C"-"5,>$"1,&/%2B$"1&
3"@,&
N

Yüzde 
%

Göre@#V,%9'949# 44 % 12,4
Parasal Konular 72 % 20,3
Yetki 36 % 10,2
Z15,',*+9/4,# 24 % 6,8
Ödüllendirme 18 % 5,1
V,@/,*9:#)32343# 176 % 49,7
],'9:4,#L,,83# 64 % 18,1
Servis 20 % 5,6
!%3834# 34 % 9,6
^A*1834#>16'3# 56 % 15,8
Terfi 24 % 6,8
V3%1/# 62 % 17,5
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],'9:,*',/9*7# 2,89:4,# ",:,4,-9*,# *1+1*# .',*# 6.*&',/# 3*C1'1*+3%3*+1# 3'6#
-9/,+,#i# TN7Ol'36# ./,*',# +,@/,*9:# ;32343# 01'41681+3/=#V,@/,*9:9*# ,"*9# 5,4,*+,#
63:3*3*# 61*+3*3# ;3/# 3D,+1# 1+3:# 8,/597# 3'183:34# 6&/4,# ;32343# .'+&%&# +B:B*B'B/-1#
3'183:34#-./&*',/9*9*#1*#","09*#-./&*#.'+&%&#0A/B'41681+3/=

_'183:34+163# ;3/# ;.5&'4,# 2,89:4,*9*# .'&:&4&*,# 5143*# ?,59/',/61*# ,"*9#
zaman+,# 3:'1841# 01'3/'1/3*+1#+B:B:7# @1/34'3'36# @1# 1863'3'3681# ,5,'4,7# 81+,/3623# @1#
+3-8/3;B8A/'1/'1# 3'3:63'1/+1# ;.5&'4,7# 2,'9:,*',/9*# ?&5&/7# ;,%'9'96# @e tatminlerinde 
01/3'141"1#*1+1*#.',C,689/#Fn-,'7#HIIeJMTIX#V3%1/#2,89:4,",#*1+1*#olan konular 
3-1#iHYl'1#K,/,-,'#6.*&',/7#iM`l'1#2,'9:4,#-,,8'1/37#iMY7`#"A*1834#:16'37#iMH7Tl'1#
0A/1@# +,%9'9497# iMIl',# "18637# iN7Rl',# 1%38347# iR7`l'1# C15,',*+9/4,# @1# 81/D37#
%5,6’la servi ve son olarak iY=Ml'1#A+B''1*+3/41#6.*&',/9#01'41681+3/=#

5.2-+4567897:+;<6=>?<@A<BA<+"AC=A=+4DACDA5B

!"#$%&V(Y)&T=26=@<+=2&*"+,-."&CP2<+=.=&3+1"+<Z=$<1=&[J<1=2<&H+>=6=&
*"+,-."&CP2<+=.&
Stratejileri Cinsiyet N X S.S F

K2$".$,$,>&
G<N<1=

BB8B*'1:41# S,+9*# 79 4,23 ,523 5,850 ,105

Erkek 275 4,10 ,662
S,29*4,# S,+9*# 79 3,25 ,833 2,240 ,337

Erkek 275 3,36 ,892
Uyma S,+9*# 79 3,78 ,602 ,920 ,311

Erkek 275 3,86 ,685

Hükmetme S,+9*# 79 3,64 ,697 ,816 ,162

Erkek 275 3,51 ,751

n5',:4a S,+9*# 79 3,98 ,500 4,612 ,293

Erkek 275 4,06 ,630

[1/216'1:83/3'1*# 8# 81-83*1# 0A/1# C3*-3"183*7# A/0B8-1'# 2,89:4,# "A*18343#
-8/,81\3'1/3# B51/3*+1# 3-8,83-836# ,*',4+,# ;3/# D,/6'9'96# .'&:8&/4,+9%9# -,K8,*49:89/=#
E14#;,",*# ?14# 1/616# 2,'9:,*',/9*# A/0B8-1'# 2,89:4,+,#&"0&',+96',/9# -8/,81\3'1/3*#
;1*51/#.'+&6',/9#0A/B'41681+3/=#_'6#-9/,+,#;B8B*'1:41#-8/,81\3-3*3, ikinci -9/,+,#3-1#
&5',:4,# -8/,81\3-3*3# &"0&',*+96',/9# ,*',:9'4,68,+9/=# V,?,# -.*/,# &"0&',+96',/9#
-8/,81\3'1/3*#3-1#-9/,"',#&"4,#-8/,81\3-37#?B641841#-8/,81\3-3#@1#-.*#.',/,6#6,29*4,#
stratejisinin .'+&%&#0A/B'41681+3/=#
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!"#$%&V(V)!B1=J.&HN=+=.=&K$,D&K$."."&GB1B.$"1,2,2&*"+,-."&CP2<+=.=&
Stratejileri Üzerine Etkisi

*"+,-."&
Yönetim 
Stratejileri

Turizm 
<N=+=.=&
alanlar?

N X S.S F
K2$".$,$,>&
G<N<1=

Bütün'1:41# Evet 55 4,26 ,508 2,783 ,111
E,"9/# 299 4,10 ,656

S,29*4,# Evet 55 2,92 ,922 ,065 ,001
E,"9/# 299 3,40 ,908

Uyma Evet 55 3,46 ,601 ,247 000

E,"9/# 299 3,90 ,663

Hükmetme Evet 55 3,65 ,590 2,067 ,237

E,"9/# 299 3,53 ,757

n5',:4,# Evet 55 4,06 ,482 2,261 ,094

E,"9/# 299 3,90 ,623

W,;'.#HHl+1#"1/#,',*#8#81-83#-.*&2',/9*,#0A/17#8&/354#1%3834#6&/&4',/9*+,*#415&*#
.'4,#+&/&4&4&*#2,89:4,*9*# 2A5B4B*+1#6&'',*9',*#!"#$%&" ve uyma stratejileri 
B51/3*+1#,*',4'9#D,/6'9'96#.'&:8&/+&%&#,*',:9'4,68,+9/=#)B8B*'1:417#?B641841#@1#
&5',:4,# -8/,81\3'1/3#B51/3*+1# 3-1# ,*',4'9# D,/6'9'96# -,K8,*4,49:89/=#W&/354#1%38343#
,'4,49:# 2,'9:,*',/9*# 2,89:4,+,7# -./&*',/9# 0A/415+1*# 01'+3%37# 6,/:9# 8,/,D9*#
isteklerine kendi isteklerinden fazla +&",/'9#.'+&6',/9#-A"'1*1;3'3/=#W&/354#1%38343#
,',*#2,'9:,*',/9*#3-1#2,89:4,#"A*18343*+1#,683D#;3/#".'#35'1"1/16#6,89'94C9#+,@/,*9:#
sergiledikleri ,*',:9'4,68,+9/=#
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!"#$%&V(\)&*"$,-,$"2&W%J=6@%2B2&*"+,-."&CP2<+=.=&3+1"+<Z=$<1=&[J<1=2<&H+>=6=&
*"+,-."&
Yönetim 
Stratejileri

Cinsiyet N X S.S F
K2$".$,$,>&
G<N<1=

Departman Müdürü 
27 4,25 ,749 4,62 ,010

Departman Müdür )B8B*'1:41#
^,/+94C9-9# 43 

4,38 ,450

V1K,/84,*#],'9:,*9# 284 4,08 ,636

Departman Müdürü 27 2,49 ,744 32,32 ,000
Departman Müdür 
^,/+94C9-9# 43 

2,67 ,871S,29*4,

V1K,/84,*#],'9:,*9# 284 3,51 ,795

Departman Müdürü 27 3,32 ,648 18,70 ,000

Departman Müdür 
^,/+94C9-9# 43 

3,49 ,632Uyma

V1K,/84,*#],'9:,*9# 284 3,95 ,638

Departman Müdürü 27 3,94 ,578 9,458 ,000

Departman Müdür 
^,/+94C9-9# 43 

3,83 ,736Hükmetme

V1K,/84,*#],'9:,*9# 284 3,45 ,733

Departman Müdürü 27 4,00 ,609 1,767 ,172

Departman Müdür 
^,/+94C9-9# 43 

3,89 ,426n5',:4,

V1K,/84,*#],'9:,*9# 284 4,07 ,626

W,;'.#HHl+1#"1/# ,',*#G*.@,# -.*&2',/9*+,*7# 2,'9:9',*#K.53-".*&*#&5',:4,#
-8/,81\3-3# ?,/3C3*+1# +3%1/# 8B4# -8/,81\3'1/3*# &"0&',*4,-9*+,# ,*',4'9# D,/6'9'96#
.'&:8&/+&%&# ,*',:9'4,68,+9/=# f,/6'9'9%9*# ?,*03# K.53-".*',/# ,/,-9*+,# .'&:8&%&*&#
belirlemek için post hoc testinin Tukey# ,*,'353# &"0&',*49:89/=# f,/6'9#
pozisyonlarda# 2,'9:,*',/9*# 1*# -96# 6&'',*+9%9# -8/,81\3*3*# ;B8B*'1:41# -8/,81\3-3#
.'+&%&#0A/B'41681+3/=#)B8B*'1:41#-8/,81\3-3*+1*#-.*/,#1*#-96#6&'',*9'4,68,#.',*#
&5',:4,# -8/,81\3-3*3*# &"0&',*4,-9*+,# K.53-".*',/# ,/,-9*+,# ,*',4'9# D,/6'9'9%9*#
.'4,+9%9# 0A/B'41681+3/=# V1K,/84,*# 4B+B/B# @1# ",/+94C9# K.53-".*&*+,#
2,'9:,*',/9*# -96# &"0&',+9%9# +3%1/# -8/,81\3# ?B641841# ",6',:949# .'&/61*7# 1*# +B:B6#
+B51"+1# 6&'',*+96',/9# -8/,81\3-3*3*# 3-1# 6,29*4,# -8/,81\3# .'+&%&# ,*',:9'4,68,+9/=#
V1K,/84,*# 2,'9:,*',/9*9*# -96# 6&'',*+9%9# B2B*CB# -8/,81\3# &"4,# stratejisi olurken, 
","09*# 6&'',*4,+96',/9# -8/,81\3*3*# ?B641841# ",6',:949# .'+&%&# 0A/B'41681+3/=#
[1/216'1:83/3'1* Turkey ,*,'351# 0A/1# &"0&',*4,-9*+,# D,/6'9'96# ;&'&*,*# 2,89:4,#
"A*18343#-8/,81\3'1/3*3*#+1K,/84,*#2,'9:,*',/9"',#+1K,/84,*#4B+B/B#@1#departman 
mü+B/#",/+94C9-9#K.53-".*',/9#,/,-9*+,#.'&:8&%&#-,K8,*49:89/=



!"#$%&"'H"("t$)*"''Ö+,üt-.#'!"t$%&"

117

!"#$%&V(])&*"$,-"2$"1,2,2&HN=+=.=&GB1B.$"1,2,2&*"+,-."&CP2<+=.=&
Stratejileri Üzerine Etkisi 
*"+,-."&
Yönetim 
Stratejileri

HN=+=.&
Durumu

N X S.S F
K2$".$,$,>
G<N<1=

_'6A%/1834# 136 3,93 ,713

Lise 145 4,20 ,575
Üniversite 61 4,37 ,479

)B8B*'1:41

Yükseklisans 4 4,40 ,450

9,181 ,000

_'6A%/1834# 136 3,91 ,548
Lise 145 3,07 ,861
Üniversite 61 2,79 ,869

S,29*4,

Yükseklisans 4 2,35 ,300

41,300 ,000

_'6A%retim 136 4,08 ,565
Lise 145 3,87 ,651
Üniversite 61 3,29 ,586

Uyma

Yükseklisans 4 2,92 ,434

27,061 ,000

_'6A%/1834# 136 3,51 ,700
Lise 145 3,44 ,811
Üniversite 61 3,85 ,589

Hükmetme

Yükseklisans 4 3,20 ,230

4,947 ,002

_'6A%/1834# 136 3,98 ,667
Lise 145 4,10 ,594
Üniversite 61 4,05 ,486Uzl,:4,

Yükseklisans 4 4,02 ,206

,975 ,404

[1/216'1:83/3'1*# ,*.@,# ,*,'353*1# 0A/1# 2,'9:,*',/9*9*# 1%3834# +&/&4&*&*#
2,89:4,# "A*18343*+1# 6&'',*9',*# ;B8B*'1:417# 6,29*4,7# &"4,7# ?B64etme 
stratejileri üzerinde istatistiksel ,*',4+,# D,/6'9'96# .'&:8&/+&%&<# &5',:4,# -8/,81\3-3#
B51/3*+1#3-1#,*',4'9#D,/6'9'96#.'&:8&/4,+9%9#-,K8,*49:89/=#^B6-16'3-,*-7#B*3@1/-381#
@1#'3-1#1%3834#,'49:#2,'9:,*',/9*#A/0B8-1'#2,89:4,#"A*18343*+1#1*#-96#6&'',*+96',/9#
-8/,81\3# ;B8B*'1:41# -8/,81\3-3# 361*7# 3'6A%/1834# 415&*',/9*9*# &"4,# -8/,81\3-3#
&"0&',+96',/9# 0A/B'41681+3/=# c/0B8-1'# 2,89:4,# "A*18343*+1# B*3@1/-381# @1#
"B6-16'3-,*-# 1%38343# ,'49:# 2,'9:,*',/9*# -96# 6&'',*+9%9# +3%1/# -8/,81\3'1/# &5',:4,# @1#
hükmetme stratejisi .'&/61*7# 6,29*4,# @1# &"4,# -8/,81\3'1/3*3# ","09*#
6&'',*4,+96',/9# -A"'1*1;3'3/=# P3-1#415&*',/9*9*# -96# &"0&',+96',/9# +3%1/# -8/,81\3'1/#
&5',:4,# @1# &"4,# -8/,81\3'1/3# 361*7# ?B641841# @1# 6,29*4,# -8/,81\3'1/3*3# ","09*#
;3234+1# 6&'',*4,+96',/9# ,*',:9'4,68,+9/=# _'6A%/1834# 415&*',/9*9*# 6&'',*+96',/9#
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+3%1/# -8/,81\3'1/3*# 3-1#&5',:4,7#;B8B*'1:417# 6,29*4,#@1#?B641841#-8/,81\3'1/3*3*#
.'+&%&# 0A/B'41681+3/=# ],'9:,*',/9*# &"0&',+96',/9# 2,89:4,# "A*18343# -8/,81\3'1/3*3*#
hangi# 1%3834# +&/&4',/9# ,/,-9*+,# .'&:8&%&*&# ;1'3/'1416# 323*# K.-t hoc testinin 
W&61"# ,*,'353# &"0&',*49:89/=# W&/61"# ,*,'353*1# 0A/17# 3'6# A%/1834# 415&*&#
2,'9:,*',/9*# &"0&',+96',/9# 2,89:4,# "A*18343# -8/,81\3'1/3# +3%1/'1/3*+1*#
D,/6'9',:4,68,+9/=# P3-1# 415&*',/9*9*# B*3@1/-381# @1# "B6-16'3-,*-# 415&*',/9*+,*#
sadece uyma stratejis3*3#&"0&',4,+,#D,/6'9'96#.'&:8&/+&%&#-,K8,*49:89/=#m*3@1/-381#
@1# "B6-16# '3-,*-# 415&*',/9# ,/,-9*+,# -8/,81\3'1/3*# &"0&',*4,-9*+,# D,/6'96#
0A/B'4143:83/=

!"#$%& V(^)& _"1>$,& G<D"1+."2$"15"& *"$,-"2$"1,2& *"+,-."& CP2<+=.=&
Stratejileri 
*"+,-."&
Yönetim 
Stratejileri

Cinsiyet N X S.S F
K2$".$,$,>&
G<N<1=

Önbüro 27 1,50 ,860
Yiyecek-_21C16# 93 ,86 ,911
Kat Hizmetleri 51 ,11 ,992
Mutfak 46 -,54 ,671

^,K9C9# Güvenlik 31 ,52 ,987 14,49 ,000

(Sinerjik 
^,6',:94X

Muhasebe 
33 1,44 ,827

E,'6,#_'3:63'1/# 5 1,92 ,501

Teknik Servis 21 -,36 ,901

V3%1/# 47 ,15 ,601

Önbüro 27 -1,34 ,448
Yiyecek-_21C16# 93 -,34 ,840

Kat Hizmetleri 51 ,06 ,587

Mutfak 46 ,67 ,794

^969C9# Güvenlik 31 -,49 ,701 10,76 ,000

(Egoist 
^,6',:94X

Muhasebe
33 

-,17 ,780

E,'6,#_'3:63'1/# 5 -1,34 ,452

Teknik Servis 21 ,37 ,955

V3%1/# 47 -,30 ,762

c/0B8-1'# 2,89:4,*9*# "969C9# ",# +,# ",K9C9# D./4+,# .'4,-9# 2,89:4,*9*# *,-9'#
"A*183'+3%3*1# ;,%'9+9/=# )&# 6.*&+,# Q,?34# FHIIMX# c/0B8-1'# ],89:4,# c'21%3# UU#
Fc]c# UUXl*3# ",K9C9# @1# "969C9# .',/,6# ,+',*+9/+9%9# 363# 8141'# ;."&88,# +,#
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3*C1'141681+3/=#Q,?34l3*#;&#2,'9:4,-9#2,89:4,#2A541#1%3'343*3*#",K9C9#",#+,#"969C9#
1%3'34+1# .'&K# .'4,+9%9*9# A'241# .',*,%9# -&*4,68,+9/=# Fs31+1/,&1/7# HIIRJORX#
W,;'.# HHl+1# D,/6'9# +1K,/84,*',/+,# 2,'9:,*',/9*# 2,89:4,*9*# 2A5B4B*+1#
&"0&',+96',/9# -8/,81\3'1/3*# D,/6'9'96# .'&:8&/&K# .'&:8&/4,+9%9*9# ;1'3/'1416# 323*#
01/216'1:83/3'1*# ,*.@,# ,*,'353# -.*&2',/9# "1/# ,'4,68,+9/=# G*,'35# -.*&2',/9*+,*#
+1K,/84,*',/9*# 2,89:4,*9*# 2A5B4B*+1# &"0&',+96',/9# -8/,81\3'1/3*# 3-8,83-836-1l 
,*',4+,#FKt#7IYX#D,/6'9'96#.'&:8&/+&%&#0A/B'41681+3/=#'"(!")*(*+!*(,-.)&/0"1,2, ve 
önbüro# +1K,/84,*',/9# 2,'9:,*',/9*9*# 2,89:4,"9# .'&4'&# "A*+1# "A*183K# 2,89:4,",#
",K9C9# A51''36# 6,5,*+9/+9%9*97# ?14# 61*+3# ?14# +1# 6,/:9# 8,/,D9*# 3-816'1/3*1# A*14#
vererek kazan-k,5,*# ",6',:949"',# ?,/1618# 18836'1/3# -A"'1*1;3'3/=# G"*9# 5,4,*+,#
?,6',#3'3:63'1/#@1#A*;B/.#+1K,/84,*9*#6,/:9#8,/,D9*#3-816'1/3*1#&"4,",#+,?,#",869*#
.'+&%&#+,#-A"'1*1;3'3/=#Mutfak ve teknik servis +1K,/84,*',/9#2,89:4,#"A*18343*+1#
6,29*4,C9# ;3/# ",6',:94# 35'1416'1# ;3/'3681# ;&*',/9*7# 61*+3# 3-816'1/3*3*#
01/216'1:83/3'41-3*1# +,",'97# 6,/:9# 8,/,D9*# 3-816'1/3*3# 0A5# ,/+9# 1+1*# 6,5,*-kaybet 
-8/,81\3-3*1# ",69*# .'+&6',/9# ,*',:9'4,68,+9/=# Yiyecek-içecek ve güvenlik 
+1K,/84,*9#2,'9:,*',/9#3-1#61*+3'1/3*3*#@1#6,/:9#8,/,D9*#3-816'1/3*1#2.6#D,5',#+&",/'9#
.'4,+96',/97#;&#"A*+1#;B"B6#2,;,#-,/D#1841+36'1/3#323*#6,29*4,#-8/,81\3-3*1#",69*#
+&/&:#-1/03'141681+3/=

6-(E13,+F)+%1)#"*)#

],89:4,7# 8.K'&4-,'# ",:,49*# 6,29*9'4,5# ;3/# .'0&-&# .',/,6# 3*-,*9*#
;&'&*+&%&# ?1/# ./8,4+,# ?1/# +,34# .',C,689/=# f,/6'9# ;3'34# +,'',/9# +,# 2,89:4,#
6,@/,49*9#61*+3#K,/,+304,',/9*+,*#8,*94',",/,6#1'1#,'49:89/=#[B*B4B5#"A*1834#
;3'343#+1#2,89:4,#.'0&-&*&#3'1/'141#@1#01'3:41*3*#;3/#",6989#.',/,6#0A/41681+3/=#
)&*+,*# +.',"9# 2,89:4,*9*# "A*18343# B51/3*+1# +&/4,68,+9/',/=# _:'etmelerde 
2,89:4,*9*# .'4,4,-9# 3:'1841"'1# 3'03'3# ;3/# -,%'96# -./&*&# .'+&%&*&*# 0A-81/01-3#
.',/,6# 6,;&'# 1+3'41681+3/=# ],89:4,# 1863'3# ;3/# :163'+1# "A*183'+3%3*+1# ;&*&*#
2,'9:,*',/9*#4.83@,-".*&*&#,889/9K#3:'1841"1#+3*,436#",K9#6,5,*+9/4,-9#@1#"1*3'36#
3'1#+1%3:343#+1-816'141-3# 3:'1841*3*#K1/D./4,*-9*9#,/89/,C,689/=#],89:4,#1863*#;3/#
"A*1834#3'1#"A*183'41+3%3*+1#"969C9#;3/#D./4,#;B/B*1/16#3:'1841+1#C3++3#6,"9K',/,#
".'#,2,C,689/=#c*C1'36'1#2,89:4,*9*#+.%/&#@1#1863*#;3/#:163'+1#"A*183'1;3'41-3#323*#
2,89:4,*9*#*1+1*'1/inin iyi analiz edilmesi gerekir.

G/,:89/4,# 6,K-,49*+,# 3*C1'1+3%3435# 6.*,6',4,# 3:'1841'1/3*+1# A/0B8-1'#
2,89:4,",#*1+1*#.',*# D,68A/'1/3*#;,:9*+,#+,@/,*9:#;32343#01'41681+3/=#V,@/,*9:#
,"*9#5,4,*+,#&",*',/,#6,/:9#;3/#81K63#.'4,6',#;1/,;1/#;3/1"3*#61*+3*3#3D,+1#1+3:#
8,/59+9/=# V,@/,*9:',/# -.*&C&*+,# ;3/# 3'183:34# ./8,",# 296,/=# E,'3"'1# +,@/,*9:#
;32343*3*# ",*'9:# .'4,-9# 3'183:34#;.5&'4,-9*,#*1+1*#.'&/=# _'183:34#;.5&6'&%&# 3-1#
2,89:4,",# *1+1*# .',*# ,*,# -1;1K'1/+1*# ;3/3+3/=# V,@/,*9:# A%/1*41# -B/1C3#
sonucunda meydana geli/=# _*-,*',/7# 21@/1# 3'1# 1863'1:34'1/3# -.*&C&# ;3'037# ;1C1/37#
8&8&4# @1# +1%1/# 6,5,*9/',/=# S3:37# 21@/1-3*+1*# -B/16'3# .',/,6# 61*+3-3*1# &',:,*#
@1/3'1/3#+1%1/'1*+3/3/#@1#;&*&*#-.*&C&#.',/,6#+B:B*-1'7#+&"&:-,'#@1",#+,@/,*9:-,'#
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tepkide bulunur (Özden, 2002:72). Yanl9:# +,@/,*9:# ;32343# 63:3'1/3*# ;3/;3/'1/3*3#
"181/3#6,+,/#8,*94,4,-9*+,*#+,#6,"*,6',*,;3'3/=#c51''36'1/#D,/6'9#+1K,/84,*',/+,#
2,'9:,*',/9*# ;3/;3/'1/3*3# 8,*94,',/97# 3:# ;3/'36'1/3*3# 6&@@18'1*+3/41'1/3# 323*# 21:38'3#
sosyal organizasyonlar düzenlenebilir. (Departm,*',/#,/,-9*+,#-K./#4B-,;,6,',/97#
63:3-1'# 01'3:34# K/.0/,4',/9*9*# .'&:8&/&'4,-97# "1*3# 3:1# ;,:',",*',/,# ./",*8,-".*#
K/.0/,4',/9*9*# &"0&',*4,-97# 41*8./'&6# 6.*&-&*+,# ,683D# 6,89'94# -,%',*4,-97#
6,/3"1/# K',*',4,-9*,# "A*1'36# 2,'9:4,',/# @;=X# ],89:4,"9# .'&:8&/,*# +3%er neden 
.',/,6# K,/,-,'# 6.*&',/7# 2,'9:4,# 6.:&'',/97# "A*1834# :16'37# 0A/1@# +,%9'949# @1# "1863#
6.*&',/9# 01'41681+3/=#E1/5;1/0l3*# 23D8# D,68A/# 6&/,49*,# 0A/17# 3:'1# 3'03'3# .'&4-&5#
8&8&4&# +1-816'1"1*# 1841*'1/<# 3:'1841# K.'3836,-9# @1# "A*183437# 816*36# 0A518347#
63:3'1/,/,-9# 3'3:63'1/7#0A51834#@1# 2,'9:4,#6.:&'',/9+9/=#)&#1841*'1/# 3-1# 2,'9:,*9*# 3:#
1863*'3%3"'1# +1%3'7# 3:# 21@/1-3# 3'1# 3'03'3+3/# @1# a?3\"1*b# 1841*'1/3# .',/,6# ,+',*+9/9'9/#
F],4# @1# @+=# HIIYJHMTX=# E3\"1*# 6.:&'',/9# .'&:8&/&'4,+9%9# -B/1C1# 3:# 8,843*3#
01/216'1:41"1C16 ve motivasyon -,%',*4,",C,689/=#c51''36'1# 8&/354#-168A/B*B*#
61*+3*1# ?,-# A51''36'1/3*+1*# @1# +B:B6# BC/187# "A*1834# :16'37# 2,'9:4,# 6.:&'',/97#
yetersiz sosyal imkanlar,# 6,/3"1/# ;1'3/-35'3%3# 03;3# *1+1*'1/+1*# +.',"9# +,# 3:# 0BCB#
+1@3/#?959*9*#"B6-16#.'+&%&#-,K8,*49:89/#F#o,'4-'1"7#HIITJ#HOR< Silva,2006: 317 ). 
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