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ABSTRACT

Purpose- Myopia, which is defined as the inability to see clearly near and far, can be defined as the inability to determine the future projection
and possible results of the enterprise in terms of business management. Budgets, which are the numerical form of the future plans of
businesses, facilitate the decision-making process of the management and also help to determine new strategies. The inability to clearly see
the opportunities and threats that may arise in the future for various reasons may lead to budget myopia. The aim of this research is to
examine the situations that cause budget myopia in enterprises and to address the solution suggestions.

Methodology- Within the scope of the research, it is planned to conceptualize budget myopia based on the concepts of business blindness
and marketing myopia previously mentioned in the literature, and to determine the internal and external factors that may cause this problem.
In addition, it is aimed to contribute to the literature in this field by discussing the solution suggestions for each possible cause.

Findings- Business managers' focus on current income and expenditure, economic uncertainties, miscommunication between business
departments, managers' vision, lack of alignment between strategic plan and budget, lack of an (effective) internal audit unit, uncontrolled
growth, failure to keep up with technological transformation, failure to recognize new competitors, and lack of creative thinking are identified
as factors that lead to budget myopia.

Conclusion- Budget myopia causes businesses to be unable to accurately and rationally predict future revenue and expenditure forecasts.
For this reason, firstly, it is necessary for the enterprise to objectively reveal its current situation and determine budget criteria in line with
its strategies. An effective internal audit system is needed to manage budget monitoring and changes in forecasts.
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BUTCE MiYOPLUGU

OzET

Amag- Yakini net, uzagi ise net gérememe hastaligi olarak ifade edilen miyopluk, isletme yonetimi agisindan ise isletmenin gelecek
projeksiyonunu ve olasi sonuglarini belirleyememesi olarak tanimlanabilir. isletmelerin gelecek planlarinin sayisal hali olan biitgeler,
yonetimin karar alma sirecini kolaylastirirken ayni zamanda yeni stratejilerinin belirlenmesine de yardimci olur. Cesitli nedenlerle gelecekte
ortaya ¢ikabilecek firsat ve tehditleri net gorememe durumu ise, biitge miyopluguna yol agabilir. Bu arastirma ile isletmelerde bitge
miyopluguna sebep veren durumlarin incelenmesi ve ¢6ziim Onerilerinin ele alinmasi amaglanmaktadir.

Yéntem- Arastirma kapsaminda, literatiirde daha 6nce ifade edilen isletme korliigii, pazarlama miyoplugu kavramlarindan yola gikarak biitce
miyoplugunun kavramsallastirilmasi, bu soruna neden olabilecek isletme igindeki ve disindaki faktorlerin belirlenmesi planlanmistir. Ayrica
her bir olasi nedenin ¢6ziim 6nerileri tartigilarak literattre bu alanda katki saglanmasi amaglanmaktadir.

Bulgular- isletme yéneticilerinin cari gelir ve gidere odaklanmasi, ekonomik belirsizlikler, isletme departmanlari arasindaki iletisimsizlik,
yoneticilerin vizyonu, stratejik plan ile biitge uyumunun saglanamamasi, i¢ denetim biriminin (etkin) olmamasi, kontrolsiz biiyime, teknolojik
donusime ayak uyduramama, yeni rakipleri fark etmeme, yaratici dusinme eksikligi bltge miyopluguna yol agcan unsurlar olarak
belirlenmistir.

Sonug- Bltge miyoplugu isletmelerin gelecekte olasi gelir ve gider tahminlerini dogru ve rasyonel olarak 6ngérememelerine neden
olmaktadir. Bu nedenle, ilk olarak isletmenin mevcut durumunu objektif olarak ortaya koymasi ve stratejileri ile uyumlu bitge kriterlerini
belirlemesi gereklidir. Biitce izlemeleri ve tahminlerdeki degisiklikleri yonetebilmek igin etkin bir i¢ denetim sistemine ihtiyag vardir.

Anahtar Kelimeler: Bitge, biitce miyoplugu, i¢c denetim
JEL Kodlari: M40, M41, M42,
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