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Tiirkiye’de hakemli dergilerin cogunun yayincisi, iiniversitelerdir. Universitelerde
dergiler -birkag giizel uygulama 6rnegi disinda- “Universite Yayimlar1” marka adi
altinda tek bir merkezden koordine edilmez. Dergiler, iiniversitelerin Fakiilte ve
Enstitii gibi alt birimleri tarafindan ortak bir yaymn politikast ve kalite sistemi
gozetilmeksizin yayimlanir. Her ne kadar Universitelerde “Yayin Komisyonlar1”
bulunsa da bu komisyonlar hakemli dergilerin ortak bir standartta yayimi konusunda
etkin degildir. Bunda 1984 yilinda ¢ikartilan Universiteler Yayin Yénetmeliginin, basili
ve elektronik yayinciligin ulastig1 diizey agisindan ihtiyaca cevap verememesi etkilidir.
Bu ydnetmeliginin {iiniversite merkezli akademik yayinciiga dair idari yapi
kurulmasina imkan verecek, eser yayimi, basimi, dagitimy, satisi ile bilimsel yayincihiga
dair akademik ve etik bilimsel yayin standartlarini icerecek sekilde giincellenmesine
ihtiya¢ duyulmaktadir.

Su an itibari ile iiniversite birimleri, dergi yayimlamaya karar verdiklerinde kisa
stirede bu dergi yayin hayatina baslamaktadir. “Birime ait bir dergi olsun”
diisiincesiyle kurulan dergiler icin c¢ogunlukla bu siirecte akademik yaymcilik
konusunda bir 6n hazirliklar yapilmaz ve bu alanda tecriibeli editdr veya yayincilardan
tecriibe aktarimina déniik bilgi alinmaz. Universitelerde hakemli dergi yaymciligi
konusunda tecriibeli uzman idari personel de bulunmadigi i¢in bu dergiler genellikle
akademik yayincilik kriterleri agisindan zayif olarak yayima baslarlar. Ornegin dergiye
“...Universitesi... Fakiiltesi Dergisi” seklinde ileride degistirmeleri gerekecek
markalagma agisindan ¢ok zayif uzun bir ad verilmesi, en sik yapilan hatadir. Bu
dergilerin kurumlarinda gorevli akademik personelin bilimsel c¢alismalarim
yayimlamay1 oncelemeleri, bir baska sorundur. Ayrica birim ydneticisi Dekan veya
Miidiir derginin bas editérii olarak belirlenir. Bu durumun, “Haksiz
Yazarlik/Editorlik” diye bilinen yayin etigi ihlali olarak algilanabilecegi dikkate
alinmaz. idari gérevi olan bir yéneticinin aktif olarak editérliik yapip yapamayacagi bu
stirecte gdzden kagmis olur. Ardindan derginin yaymn siireglerini yiiriitmesi igin
cogunlukla arastirma gorevlilerinin gérev aldigi edit6ryal ekip olusturulur. Dergi
kurullarinda onlarca kisinin adi1 yazili olsa da asil siireg bir veya birkag kisi tarafindan
yiiriitiiliir. Bu kisiler cok yogun sekilde 6zveri ile ¢alisirlar. Ancak akademik yayincilik
bir ekip isidir ve bir-iki kisi tarafindan ¢aba gosterilmesi derginin istenilen hedeflere
ulasmast icin yeterli olmaz. S6zii edilen nedenlerle ciddi bir 6n hazirlik yapilmaksizin
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bir heves ve heyecanla yayina baslayan dergiler ya yayimlayacak makale bulamaz bir
duruma diisiir veya birkag say1 sonra kapatilir.

Akademik dergi yayinciligi, popiiler dergi yaymciligina gore oldukca zordur.
Dergilerin uymalari gereken hukuki, mali, akademik, etik ve teknik kurallar ve ilkeler
bulunmaktadir. Tiim bunlarin diginda teknik yonii agir basan indekslere bagvuru ve
stire¢ takibi de aktif olarak calisan bir-iki kisinin sorumlulugundadir. Her indeksin
kriterleri ve basvuru siirecleri farklidir. Onlarca indeksin kriterini takip etmek ve
bagvuru siireglerini yiiritmek, bu konuda tecriibesi olmayan ilk defa dergide gérev
alan kisilerce dogal olarak etkin sekilde yiiriitiilememektedir. Zaten editdryal siireg,
editorlere yogun bir is yiikii getirdiginden dergilerde eksiklikler ortaya ¢cikmaya baslar
ve indekslere basvuru ve siire¢ takibi de aksar.

Tiirk iiniversiteleri tarafindan yayimlanan dergilerinin indekslere kabul orani
istenilen seviyede degildir. Kabul oraninin diisiik olmasinda, dergilerin indekslerin
kriterlerine yeterince uyamamasi faktérii éne ¢ikmaktadir. Ulusal (TR Dizin) ve
uluslararast tiim akademik indekslerin, dergi kabulii icin cesitli kriterleri
bulunmaktadir. indekslere basvuru ve kabul alma siireclerinde yasanan zorluklari en
aza indirmek amaciyla bir edit6r olarak tarafimca ulusal ve uluslararas: indekslerin
kriterleri incelenmistir. Ayrica Committee on Publication Ethics (COPE), Directory of Open
Access Journals (DOAJ), Open Access Scholarly Publishers Association (OASPA) ve World
Association of Medical Editors (WAME) gibi uluslararasi kuruluslarin akademik
yayincilikla ilgili ilkeleri de taranmustir. indeksler ve isleyislerine dair alan yazini da
incelenmistir, Elde edilenlere, editérliik siirecinde edinilen tecriibeye dayali bilgiler de
eklenerek akademik dergilerin giicli ve gelistirilmeye acik yonlerini tespitte
kullanmilmak {izere Hakemli Dergi SWOT Analizi gelistirilmistir. Bu SWOT analizi
uygulanarak dergilerin ulusal ve uluslararasi indekslerin hangi kriterlerine tam olarak
uydugu ve hangilerinde eksikleri bulundugu tespit edilebilmektedir. Gelistirilen
sistem sayesinde gelismeye acik yonlerin nasil iyilestirilecegi de uygulamaya doniik
bilgi olarak editdrlere raporlanabilmektedir.

Hakemli Dergi SWOT Andlizinde kullanilacak veri; bas editérden, dergi web
sitesinden, ISSN kaydindan ve ulusal-uluslararasi indekslerden toplanmaktadir.
Toplanan veri incelenerek bas editdriin verdigi cevaplarla dergi web sitesi gibi acik
kaynaklardan alinan bilgiler karsilastirilmakta ve sonuglar SWOT Analiz Sistemi'ne
girilmektedir. Hakemli Dergi SWOT Andlizi Anketi, 22 bdlim ve 250 sorudan
olusmaktadir. Derginin giiclii veya zayif yonlerin tespiti icin ilk bsliimde derginin
marka ad1 (6 soru), ikinci bsliimde dergi gegmisi (5 soru), tigiincii boliimde ISSN kaydi
(9 soru), dérdiincii béliimde yayin periyodu (10 soru), besinci béliimde derginin amag
ve kapsami (10 soru), altinci béliimde yayin dili ( 5 soru), yedinci béliimde yayimci
bilgileri (12 soru), sekizinci béliimde dergi web sitesi (20 soru), dokuzuncu béliimde
derginin cilt/say1 sistemi (6 soru), onuncu bdliimde derginin editéryal yapisi (13 soru),
on birinci béliimde yayin kurulu (9 soru), on ikinci béliimde makale degerlendirme
stireci (24 soru), on tiglincii boliimde derginin arastirma ve yayin etigi politikasi (27
soru), on dérdiincii bsliimde derginin telif hakki ve lisanslama politikasi (14 soru), on
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besinci béliimde derginin arsiv politikasi (5 soru), on altinci béliimde ticret politikasi
(8 soru), on yedinci béliimde makale dizgi formati (33 soru), on sekizinci bsliimde yayin
kalitesi ve dergiye uluslararasi ilgi (10 soru), on dokuzuncu béliimde indekslerle
iliskileri ve veri dagitim politikas1 (3 soru), yirminci béliimde derginin indekslenme
durumu (10 soru), yirmi birinci béliimde editéryal ekibin ve yazarlarin atiflari (7 soru),
yirmi ikinci béliimde derginin griiniirliik ve tanitimi (4 soru) incelenmektedir.

Hakemli Dergi SWOT Analizi, Ocak-Ekim 2022 d6éneminde talep eden hakemli
dergilere  YAZIM DESTEGI uzmanlar1 (www.yazimdestegi.com) tarafindan
uygulanmstir. Analiz sonuglari, 250 sorudan olusan ankette incelenen dergilerin zayif
yonlerini gosterir puan degerinin, 250 {izerinden 48 ila 106 puan arasinda degistigini
gostermektedir. 48 zayif yon, en az eksigi olan SCOPUS ve ESCI'de dizinlenen dergilerin
gelistirilmeye acik yonlerinin puansal karsiligidir. 106 zayif yon ise en fazla eksigi
bulunan TR Dizin’de ve diger indekslerde taranmayan dergilerin zayif yénlerinin puan
degeridir. Dergilerin cogunda yayin dilinin ingilizce olmamasindan kaynaklanan atif
alma oranmin diisiik olmasi, ortak zayif yon olarak ortaya ¢cikmaktadir, Bununla birlikte
atif alma oraninin diisiik olmasinin puan karsiligi eksi 9’dur. Bu oran, incelenen
dergilerin 48 ila 106 puanlik zayif yonlerinin asil sebebi degildir. Dergiler, kisa ve orta
vadede diizeltebilecekleri sekilsel ve akademik eksiklikler sebebi ile SWOT analizinde
diisiik puan almaktadir. Hakemli Dergi SWOT Analizi sonunda editdrlere, dergilerinin
gliclii ve zayif yonleri ortaya koyan ayrintili rapor sunulmaktadir, Raporda zayif
yonlerin ve bunlarin nasil giiglendirileceginin belirtilmesi, editdrlere dergilerini
gliclendirmek icin kisa ve orta vadeli tedbirler alma imkini saglamaktadir. Kalite
stireclerinin  6nem kazandigi bir siirecte, dergilerin uzman kisilerce dis
degerlendirmeye tabi tutularak eksikliklerin tespiti, dergilerin her acidan kalitesine
katki saglayacaktir.

Ulagilan sonuglar dergilerin TR Dizin’in kriterlerine tam olarak uymalar1 halinde
zay1f yonlerinin toplam puan degerinin, SWOT analizi sonucunda 250 tizerinden 50 ila
60 puanda kalmasi gerektigini gdstermektedir. TR Dizin’den kabul alan dergilerin
SWOT analizi raporlarinda zayif yonlerinin puan degeri, bu araliktadir. Dergilerin zayif
yonlerini gésteren inceleme sonuglarinin 50 puanin altinda kalmas: ise eksikliklerini
biiyiik oranda giderdikleri, SCOPUS ve ESCI indekslerinden kabul alma seviyesine
ulastiklarini gostermektedir. Edit6r ve yaymcilarin amaglari, dergilerinin 250 tam
puan alarak hi¢ zayif yonlerinin olmamasidir. Ancak akademik yaymcilikta yayimci-
yazar-editor-hakem gibi farkli taraflarin siirecte bulunmasi, yayin dilinin Tiirkce
olmasi, makale bilimsel kalitesi ile hakem degerlendirme raporlarinin kalitesinin her
zaman ayni standartta olmamasi, dergilerin 0 ila 40 puanlik zayif yonlerinin her zaman
olabilecegi anlamina gelmektedir. Bu agidan AHCI ve SSCI indekslerinde halihazirda
taranan dergilerin SWOT analizleri bu sonucu desteklemektedir. Burada énemli olan
editér ve yayincilarin dergilerinin zayif yonlerini fark ederek bunlarla ilgili
iyilestirmeleri hayata gecirmeleridir.

Tetkik | ISSN: 2822-3322



194 + Hakemli Dergilere Yénelik SWOT Analizi: Dergilerin Giiglii ve Zayif Yonlerinin Tespiti

Anahtar Kelimeler

Sosyal Bilimler, Sosyal Bilim Dergileri, Hakemli Dergi Yayinciligi, Akademik Dergiler, Akademik
Dergi SWOT Analizi, Hakemli Dergi SWOT Analizi, Akademik Dergilerin Zayif Yonleri, Akademik
Dergilerin Giiclii Yénleri, YAZIM DESTEGi

Atif Bilgisi

Demir, Abdullah. “Hakemli Dergilere Yonelik SWOT Analizi: Dergilerin Gliglii ve Zayif
Yénlerinin Tespiti”. Tetkik 2 (Eyliil 2022), 191-197.
https://doi.org/10.55709/tetkikdergisi.2022.2.77

https://tetkik.okuokut.org



195 + Hakemli Dergilere Yénelik SWOT Analizi: Dergilerin Giiglii ve Zayif Yonlerinin Tespiti

SWOTSs Analysis for Peer-reviewed Journals:
Analyzing the Strengths and Weaknesses of Journals

Abdullah Demir | https://orcid.org/0000-0001-7825-6573 | abdullahdemir@aybu.edu.tr

Ankara Yildirim Beyazit University | https://ror.org/05ryemn72
Editor-in-Chief of the Journal of Tetkik

Universities are the publishers of most of the peer-reviewed journals in Turkey.
Except for a few good practice examples, journals in universities are not published
from a single center under the brand name "University Press." Journals are published
by sub-units of universities, such as Faculty and Institutes, without considering a
standard publication policy and quality system. Although there are Publication
Commissions in Universities, these commissions are not active in publishing peer-
reviewed journals in a common standard. Legislative arrangements are needed in this
regard. When university units decide to publish a peer-reviewed journal, this journal
begins its publication life in a short time.,

In this process, no preliminary preparations are made about academic publishing,
and information about the transfer of experience is not obtained from experienced
editors and publishers. Since universities do not have expert administrative staff
experienced in peer-reviewed journal publishing, these journals generally start
publication with weak publishing criteria. For example, the most common mistake is
to give the journal a long name that is too weak in terms of branding, which will need
to be changed in the future, such as "....University... Faculty Journal". Another problem
is that academic staff working in the institutions of these journals prioritize publishing
their scientific studies. In addition, Dean or the Director is determined as the editor-
in-chief, 1t is not taken into consideration that this situation may be perceived as a
violation of publishing ethics, known as "Unfair Authorship/Editorship." In this
process, it is overlooked whether a manager with an administrative duty can be an
active editor. Afterward, an editorial team, mainly composed of research assistants, is
formed to carry out the publication processes of the journal. Although the names of
dozens of people are written on the journal boards, the actual process is carried out by
one or more people. These people work very hard with dedication. However, academic
publishing is a team effort, and efforts by one or two people will not be enough for the
journal to reach the desired goals. For the aforementioned reasons, journals that start
publication without serious preliminary preparation are either unable to find articles
to publish or are closed after a few issues.

Academic journal publishing is more complex than popular journal publishing.
There are legal, financial, scholarly, ethical, and technical rules and principles that
journals must comply with. Apart from all these, the application and process follow-
up to academic databases with a technical aspect are also the responsibility of the same
editorial team. The criteria and application processes of each academic database are
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different. Naturally, following the criteria of dozens of databases and carrying out the
application processes cannot be carried out effectively by those who work in the
journal for the first time and do not have experience in this field.

The acceptance rate of Turkish journals by academic databases is not at the desired
level. In the low acceptance rate, the factor that the journals do not sufficiently comply
with the criteria of the academic database comes to the fore. All national (TR Index)
and international academic databases have various criteria for journal acceptance. As
an editor, I have examined the selection criteria of national and international indexes
to minimize the difficulties experienced in the application and acceptance processes
of the indexes. In addition, I have reviewed the principles of academic publishing of
international organizations such as the Committee on Publication Ethics (COPE),
Directory of Open Access Journals (DOAJ), Open Access Scholarly Publishers
Association (OASPA), and World Association of Medical Editors (WAME). Also, T glanced
at the literature on indices and their functioning. As a result, "Peer-Reviewed Journal
SWOTs Analysis" was developed to be used to identify the strengths and areas of
improvement of academic journals. By applying the Academic Journals SWOTs
Analysis, it can be determined that the journals fully comply with the criteria of
national and international indexes and which ones have deficiencies. Thanks to the
developed system, how to eliminate the shortcoming is also reported to the editors as
practical information.

The data to be used in the Academic Journal SWOTs Analysis; is collected from the
editor-in-chief, the journal website, the ISSN registry, and national-international
indexes. The collected data is analyzed, and the answers given by the editor-in-chief
are compared with the information obtained from open sources such as the journal
website. The results are entered into the SWOTs Analysis System. The dataset of the
SWOTs Analysis Questionnaire is comprised of 22 sections and 250 questions. To
determine the strengths or weaknesses of the journal, the name of the journal (6
questions) in the first section, the journal history in the second section (5 questions),
the ISSN record in the third section (9 questions), the publication period in the fourth
section (10 questions), the aim & scope of the journal in the fifth section (10 questions),
in the sixth part the language of publication (5 questions), in the seventh part the
publisher information (12 questions), in the eighth part the journal website (20
questions), in the ninth part the volume/issue system (6 questions), in the tenth part
the editorial structure (13 questions), the editorial board in the eleventh part (9
questions), the peer review process in the twelfth part (24 questions), the research and
publication ethics policy in the thirteenth part (27 questions), the copyright and
licensing policy in the fourteenth part ( 14 questions), the archive policy in the
fifteenth section (5 questions), the price policy in the sixteenth section (8 questions),
the article typesetting format in the seventeenth section (33 questions), the
publication quality in the eighteenth section and the international interest in the
journal (10 questions), index in the nineteenth chapter relations with the authors and
data distribution policy (3 questions), the indexing status of the journal in the
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twentieth section (10 questions), the citations of the editorial team and the authors in
the twenty-first section (7 questions), and the visibility and promotion of the journal
in the twenty-second section (4 questions) are analysed.

Peer-reviewed Journal SWOTs Analysis was applied to the requested peer-reviewed
journals by YAZIM DESTEGI experts (www.yazmdestegi.com) in January-October 2022.
The analysis results show that the point value indicating the weaknesses of the
journals in the questionnaire consisting of 250 questions varies between 48 and 106
points out of 250 points. The 48 weak points are the points equivalent to the open
aspects of the journals indexed in SCOPUS and ESCI, which are the least deficient. 106
weakness is the point value of the weaknesses of the journals that are not scanned in
the TR Index and other indexes with the highest number of shortcomings. The
common weakness is the low citation rate because the publication language is not
English in most of the journals. The score for a low citation rate is minus 9 in the SWOTs
Analysis. This ratio is not the main reason for the reviewed journals' 48 to 106 points
of weakness. Journals receive low scores in the Refereed Journal SWOTs Analysis due
to the formal and academic deficiencies they can correct in the short and medium
term. At the end of the Academic Journals SWOTs Analysis, the strengths and
weaknesses are presented to the journals as a detailed report. Indicating the defects
and strengthening them in the report allows the journal boards to take short and
medium-term measures. In a process where quality processes gain importance,
detecting deficiencies by subjecting the journals to external evaluation by experts will
contribute to the quality of the journals in every aspect.

If the journals publish in full compliance with the criteria of the TR Index, the total
point value of their weaknesses should be between 50 and 60 points out of 250 points.
The point value of the weak points in the SWOTs Analysis Reports of the journals
selected by the TR Index shows this. The evaluation results showing the journals'
weaknesses are below 50 points, indicating that those journals have risen to the level
of acceptance from the SCOPUS and ESCI. The aim of editors and publishers is that their
journals have no weaknesses, with a total score of 250. However, in academic
publishing, the presence of different parties such as publisher-author-editor-referee
in the process, the publication language being Turkish, the scientific quality of the
article, and the quality of the reviewer reports not always at the same standard mean
that journals can always have weaknesses of 0 to 40 points. In this respect, the SWOTs
Analysis of journals scanned in AHCI, and SSCI indexes support this result. The
important thing here is that the editors and publishers realize the weaknesses of their

journals and implement the improvements related to them.
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