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Article Info               Abstract  

1. Introduction 
The scheduling problem or job shop problem is considered one of the most important and well-studied 
combinatorial optimization problems that can be modeled as an integer programming (IP) problem. Its applications 
cover many industrial cases such as manufacturing and resource allocation (Kis, 2002). In this work, different 
instances of the scheduling problem are being solved to study the correlation between optimality gap or the results’ 
quality on one hand and the required solving time or computational resources on the other hand. We considered 
various optimality gaps during the solving process of each problem and analyzed the required time to reach the 
considered optimality gap (solution quality) to meaningfully describe the worthiness of reaching optimal solution. 
The gaps are chosen based on their applicability in real-life situations. Most of the time, from the industry point of 
view, reaching the 5%, 10%, or even 20% of optimality gap can save huge number of resources for the company. 
Under those conditions, from the managerial point of view, it will not be worthy for the company to spend huge 
amount of computational power and time, to reduce the optimality gap while by implementing the near-optimal 
solution the tasks can be scheduled and the saved computational time then would be used for more profitable 
activities. In plain language, we want to answer this critical question: “Is it worth it to reach the optimal schedule 
while we can implement partial schedule, start doing the jobs, and making money?” To this end, understanding 
the behavior of the solvers in solving different sizes of scheduling problems is important.  We designed a Monte 
Carlo simulation to achieve a better statistical understanding and trustworthy rates of time in solving different 
instances of the problem. 

The remainder of this work is organized as follows. After a brief review of the related works in the literature in 
Section 2, we first describe the problem by providing the considered mathematical model for the problem in hand. 
In addition, we also explain the process of randomly generating instances of selected problem size in Section 3. 
We then explain the solving approach and the obtained results while a comprehensive analysis of the results of 
various instances of the problems with various sizes, as well as statistical approaches to interpret the results toward 

This article presents a study on the job shop problem, a combinatorial 
optimization problem that models scheduling and resource allocation in 
industrial settings. The article aims to investigate the relationship between 
optimality gap and required computational resources, considering various 
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estimating the effect of gap will be explained in Section 4. We then conclude this work by providing next potential 
steps in this research and recommend future works in this area. 

2. Literature Review 
The scheduling problem, (a.k.a. job shop problem, permutation flow shop problem) involve determining the 
optimal order and timing of processing a set of jobs on a set of machines, considering various constraints such as 
machine availability, job precedence, and processing times (Garey, 1976; Chankong and Haimes, 1983). Integer 
Programming (IP) has been widely used for modeling of scheduling problems where these problems are well-
studied in operations research literature. The objective would be the minimization of some forms of cost, such as 
completion time, tardiness, makespan, or it can be the maximization of some form of benefit, such as profit, 
earliness, or number of jobs done by due date or even target-defense and chemical ionic properties of a mixture 
(Belotti, 2013; Taha, 2013; Sattarkhan, 2023; Pourghorban et al, 2022; Mokhtari et. Al, 2022). 

Using IP allows for a comprehensive and more accurate modeling of the problem, as integer variables are often 
required to model constraints such as machine availability and job precedence (Linderoth and Wright, 2005). IP 
models have proven to be a useful tool for solving scheduling problems in various industries, including 
manufacturing, project management, and logistics (Pferschy and Stanek, 2017). Computation time is a critical 
aspect of job shop problems modeled as IPs, which can vary significantly based on several factors, including the 
size of the problem, the complexity of the constraints, the presence of integer variables, and the implemented 
solution method. 

In the theory of computing and operations research community, the concept of NP-hardness is used to explain the 
correlation between the size of problem in one hand and the required solution time of the other hand. An NP-hard 
problem is one for which no known algorithm exists that can solve the problem in polynomial time, meaning that 
the amount of time required to solve the problem increases exponentially as the size of the problem increases 
(Garey and Johnson, 1979). Scheduling problems (there exist various versions of scheduling that consider different 
specification of the system) are NP-hard. For instance, NP-hardness of identical parallel machines scheduling 
problem with sequence-dependent setup times is studied where the objective is to minimize the maximum lateness 
of jobs has been proven (Mohabbati-Kalejahi and Yoon, 2015). The complexity of the constraints can also impact 
the computation time, as constraints that are more complex or involve more variables will (most of the time) require 
more computational power to be solved (Engin and Isler, 2022). The presence of integer variables in the model 
increases the computation time, as the feasible region of the IPs generally are not convex (Fischetti and Monaci, 
2020). Branch-and-bound based solvers then must consider both the continuous and integer components of the 
problem, which makes the problem more difficult to solve (Zhou et. Al., 2022). Despite these challenges, 
researchers and practitioners continue to develop new methods and algorithms to reduce the required computation 
time and improve the efficiency of methods in solving the scheduling IP problems. Some of the most used solution 
methods include branch-and-bound algorithms, linear programming techniques, and heuristic methods (Belotti, 
2013; Gharbi et al., 2019; Liu, 2023). 

Required computational time, then, is a crucial factor in determining the efficiency of various solution processes 
for scheduling IP problems. With the advancement of computer technology, the computational time for solving 
large-scale scheduling problems has been significantly reduced (Vaisi et. Al., 2023). However, the question of 
whether these measurements of computational time are trustworthy and consistent, remains open. In recent years, 
research has been conducted to compare the computational time for job shop problems solved by different 
algorithms and on different computational setups. These studies aim to determine the relative performance of 
algorithms and the impact of computer hardware as well as the solution approach on the difficulty of finding the 
solution combined with determination of the computational times (Fowler and Monch, 2022; Yavary et al., 2018; 
Winston, 2022). Some researchers have also focused on the impact of the size and the complexity of the problems, 
known as “curse of dimensionality”, suggesting new heuristic methods for optimization problems which otherwise 
need significantly long computational time (Toragay and Silva, 2021; Shirneshan et. Al., 2022; Soleimani et al., 
2023). For instance, (Qaio et al., 2018) studied the computational time required by various algorithms for solving 
scheduling problems with time windows and found that there is a direct relation between required computational 
time and the size of the problem in hand. The study of Baker and Keller (2010) concluded that the choice of 
algorithm and availability of the computational resources are key factors in determining the computation time for 
scheduling problems. The trend in this type of recent studies is towards developing more efficient algorithms to 
reduce the computational time. However, although there have been many significant improvements toward 
reducing the required computational time, accurately estimating these times is still a challenging research topic, 
especially with the advancement in technology and the increasing computational power (Jen-Shiang, 2006; 
Grigoriev, 2007).  

On the other hand, in recent years, notable improvements have been observed in the development of modern 
heuristic approaches towards solving these problems almost completely (zero percent optimality gap) as well as 
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new approximation methods that tend to reduce the consumption power (Gharibi, 2021; Ahmadinejad et. Al., 
2020). Although recently, solving different types of IP as well as any other optimization approaches combined 
with simulations such as Monte-Carlo simulation have found many new applications in diverse research areas such 
as construction smart buildings (Fatehi, 2023), social networks (Shahparvari, 2022) or even prompt usages such 
as COVID-19 pandemic (Kazemzadeh, 2023); still a significant amount of effort are directed towards solving the 
classic glitches. Even in some cases a problem as big as 400 jobs and 20 machines has been successfully solved 
using heuristic approaches (Alba et al, 2022).  

The research area that has not received attention in this field is the measurement of relative computational time in 
solving IPs based on different optimality gaps. Aiming to highlight the mentioned gap in the research in this field, 
this work involves comparing the computational time required to solve a job shop problem with a 0% gap (to 
optimality) with the time required to solve the same problem with a given gap, for instance 10%. 

 

3. Methodology 
3.1. Monte Carlo simulation  

A Monte Carlo simulation is a computational technique that uses random sampling and probability distributions 
to model and analyze complex systems or processes. In a Monte Carlo simulation, a problem or scenario is 
simulated multiple times using random input variables. Each simulation, also known as a trial or iteration, involves 
sampling values from probability distributions associated with the variables in the model. By running a large 
number of trials, the simulation can generate a range of possible outcomes and their associated probabilities 
(Mooney, 1997). In this study as a Monte Carlo Simulation a number of 1200 of instances of the problem have 
been created and solved to have enough significance for the results. Although this number could have been higher, 
for the sake of time limitation, the recorded times in 1200 runs is considered as the main source of data analysis. 
Of course, for future studies, more data points can be generated by using the created code (which is publicly 
available) to randomly generate and solve the problem instances. 
 

3.2. Mathematical model 

While there are many different versions of the scheduling problem and particularly the job shop scheduling 
problem, one of the main models that have been worked on in the scheduling literature, is the type of job shop 
problem that is addressed in this study with certain number of machines, jobs, and a schedule for each job that 
contains various working hours on different machines (Waller 1973). The mathematical model of this problem and 
our approach in solving it are illustrated below:  

Assume that we have m machines to work on n different jobs. For each job the machine order is fixed. Without 
loose of generality, we assumed that for each job we have m tasks to be done on different machines. For the 
mathematical model of this system, the goal is to determine the work schedule for the machines, such that the sum 
of completion times is minimized. The objective function is defined as follow:  

 min$𝑡!!,#"

#

"$%

 (1) 

Where am,j is the mth machine that will work on job j (Integer Parameter). tij is defined as the times when machine 
i finishes working on job j (Integer Variable). 𝑡!!,#" is the time when the mth machine is finished working on job j 
(Integer Variable). Also, we define variables sij and pij as the start time and processing time of machine i working 
on job j (both Integer Parameters). And finally: 

𝑦&"' = (
	1										if	job	𝑗	is	done	before	job	𝑘
0												if	job	𝑗	is	done	after	job	𝑘  

Other assumptions of the system are that a machine can only process one job at a time, each job must be processed 
to completion, i.e., once started on a machine it cannot be interrupted, and each job can be processed in one machine 
at a time. The constrains of this problem are listed below: 

 𝑠!$#" ≥ 𝑡!$%&,#"	 ∀𝑗 ∈ {1,2, … , 𝑛}			𝑎𝑛𝑑			𝑘 ∈ {2,3, … ,𝑚} (2) 

 𝑡&" =	𝑠&" + 𝑝&" ∀	𝑖, 𝑗 ∈ {1,2, … , 𝑛} (3) 

 𝑠&' ≥	 𝑡&" − 𝑦&"' ∗ 𝑀 ∀	𝑖, 𝑗, 𝑘 ∈ {1,2, … , 𝑛} (4) 

 𝑠&" ≥	 𝑡&' − L1 − 𝑦&"'M ∗ 𝑀 ∀	𝑖, 𝑗, 𝑘 ∈ {1,2, … , 𝑛} (5) 
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 𝑠&" ≥ 	0, 𝑡&" ≥ 	0 ∀	𝑖, 𝑗 ∈ {1,2, … , 𝑛} (6) 

 𝑠&" , 𝑡&" , 𝑝&" ∈ ℤ# 𝑦&"' ∈ {0, 1} (7) 

This big M or disjunctive approach has been developed and reviewed several times in the literature and still is 
considered as one of the main solutions to job shop problems. (Garey et al., 1976; Taillard, 1993; Kis, 2002). 
 

3.3. Coding in python 

All the codes that are explained here are publicly available at https://github.com/oguztoragay/SchedulingGAP.git 
address. The coding and implementation of all the problems have been done in Python. We specifically explain 
the packages that we used for the coding stage, in particular the main Algebraic Modeling Language (AML) that 
we applied. One of the most important aspects that needs to be considered even before starting to code the 
mathematical models, is to decide about the algebraic modeling language to be used in the coding step of 
optimization problem. In this regard we first code the model in Pyomo (AML package for python) (Bynum et al., 
2021) but early attempts to solve the models revealed that using Pyomo, it is not straight forward to collect 
necessary data about the times that the solvers reach the predefined optimality gap during the solving process. 
Gurobi solver (Gurobi Optimization, 2023) is one of the commercial solvers which has its own library to be used 
in Python (this library is called gurobipy and can be installed via python package managers).  

Using the callback functions defined in gurobipy library, we could extract the required solving times to be later 
used in the statistical analysis. Moreover, some complementary packages such as NumPy, pandas, and strings were 
also used to randomly generate the problem instances, preprocessing of the gathered data from the solutions, and 
store the results. An “instance generator” function is defined to get as input three numbers, i.e., number of 
machines, number of jobs, and number of instances to be generated. On each iteration this function generates a 
random instance from the given size, solves it, and stores the results. In this function jobs are identified as a range 
of integers (job 1, job 2, etc.), and the machines are identified as a range of letters (machine A, Machine B, etc.). 
After creating a shuffled list of machines, an identical list of orders of machines is created and with defining the 
needed sets the random orders for each job could be simulated. The instance generation is summarized in the 
following pseudocode. 

Pseudocode for Instance generator 

Get the number of machines as m and number of jobs as n: 
For all jobs: 
     For tasks in job n: 
          Shuffle list of machines, 
          Generate machine – task combinations, 
          Assign random processing time t to the combination, 
          Save all in lists 
     Return the lists 
Generate an optimization problem instance using the lists 
Solve the instance 
Save solutions and collected data 

Note that, the processing time, t, that is randomly assigned to the machine-task combinations is an integer number 
in [1, 10]. As an example of the pseudocode output, if we feed the function with m = 3 and n = 4, we will have: 

Work order: {(1,0):E, (2,0):B, (3,0):L, (1,1):L, (2,1):E, (3,1):B, (1,2):E, (2,2):B, (3,2):L, (1,3):L, (2,3):B, (3,3):E} 

Process time: {(B,0):9, (E,0):3, (L,0):7, (B,1):1, (E,1):3, (L,1):5, (B,2):3, (E,2):3, (L,2):8, (B,3):9, (E,3):5, (L,3):6} 

In this example, the machines are named: E, B, and L while the jobs are 0, 1, 2, 3. For instance, for job 1, the order 
of tasks are using machines: L, E, B respectively and the process (working) time for each of them are 5, 3, 1 
respectively. After the data is generated (creation of one random instance of the scheduling problem), the data is 
reshaped from dictionary and formed as an IP to be solved by Gurobi solver. 
 

3.4. Solving 

As stated before, the Gurobi solver is used in this work. To keep track of the times needed for different gaps, the 
callback functions are used which allows the solver to continue the solving process without interruption while 
collecting the required data. Accordingly, the setting of the solver would be to solve the problem to 20% gap and 
report the consumed time for that solution, continue solving the problem for 10% gap and report the consumed 
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time for solution and do the same process for 5% and 0% (optimum solution) again. For each instance of the 
problem, four different times are reported that represent the needed time to solve that instance of the problem for 
20%, 10%, 5% and 0% gaps. 

The main reason for choosing these four gaps is to be as close as possible to the real-life applications of solving 
this type of problem. It is assumed that, when a similar problem needs to be solved in a real organization, the gaps 
of more than 20% are not viable to be implemented due to being far from optimal solution. In addition to the 20% 
gap, 10% and 5% were chosen due to their simplicity and the sole assumption that in industry, there is negligible 
difference between 80% and 85% accuracy while 90% generates more accurate feeling in the user.  

It is considered that if a user tries to run the scheduling problem in real life and allocate jobs to machines, a better 
knowledge about the anticipated times to reach these “easy to understand” gaps could create a huge benefit. Data 
storage is the last step in the code that records the four solution times related to reaching 20%, 10%, 5%, and 0% 
gap into a list. This list of various instances then stored in a file for later analysis.  

The computer setup that we run the experiments has the following configuration: a desktop computer working on 
a Microsoft Windows operating system with Core i9 processor and 64 GB of ram on which Gurobi 10.0.0 has been 
installed. This system was not used for any other computational application while working on the designed 
experiments for this work. 
 

4. Results and Analysis 
In this section we first provide the results for all the instances that we solved for different combinations of machine 
and job numbers. Then we analysis different aspects of the solutions and provide the observations that we found 
interesting. 
 

4.1. Design of experiment 

To determine the problem sizes, we considered two aspects, on one hand, if the problem is small-scale (being 
solved in less than a fraction of a second) then the main consumed time would have been related to the computer’s 
internal calculations and problem definition rather than the consumed time for the branch and bound tree generation 
and in this case the recorded times could have had high bias. On the other hand, if the problem is large-scale, the 
running time can exceed weeks of calculation time.  

Accordingly, the selection of the number of machines and jobs are for specific solution times that are not very 
small (less than a second) and not very large (more than 5 hours) which leaded to number of machines between 5 
to 8 and number of jobs between 8 to 10). The largest problem in this study was with 8 Machines and 10 Jobs 
which is not considered a large problem at the moment with new methods and solutions and computational powers 
(Alba et al, 2022). Moreover, there are other numbers that could generate calculation times in the desired range 
which also could be addressed in the future studies. Table 1 shows the summary of all experiments for all the 
selected problem sizes. 

Table 1. Summary of all instances in the designed experiment 

Experiment Number of 
Machines 

Number 
of Jobs 

Number of 
Instances 

Average calculation 
time (sec) 

Total calculation 
time (min) 

1 5 8 100           2.53           4 
2 5 9 100           49.34           82 
3 5 10 100           5368.16           8947 
4 6 8 100           2.31           4 
5 6 9 100           43.90           73 
6 6 10 100           5585.48           9309 
7 7 8 100           2.61           4 
8 7 9 100           73.12           122 
9 7 10 100           3454.67           5758 
10 8 8 100           5.54           9 
11 8 9 100           73.70           123 
12 8 10 100           2657.05           4428 
Total - - 1200           17318.4           28864 

We solved in total 1200 instances from 12 different problem sizes, which took around 500 hours of calculation 
time. The main reason for limiting the number of instances to 100 in each problem size is basically the limitations 
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in the total available calculation time. One immediate interesting observation is that, although we expected the 
calculation time for the problems with 8 machines to be significantly higher than those with 5 machines, the 
calculation time is decreased when we increase the number of machines. While explaining the reason behind this 
observation is beyond the scope of this study, the advancements in applying sophisticated heuristic approaches 
that the commercial solvers equipped with to solve this type of combinatorial problems, is one of the effective 
reasons behind this observation. 
 

4.2. Distribution of the solving times 

One of the biggest targets of this study is to find a trend in the calculation time while solving the IP problems 
specifically scheduling IP problems. Since the value of solving time in this study cannot be understood solely, in 
most of the graphs a relative time is used. We define the following two concepts to illustrate the relative time. 

Relative time for a gap: For each instance, defined as the time to reach specific gap divided by the total calculation 
time (time to reach 0% gap) to solve that instance. For example, if the time to reach 10% gap (i.e., solving the 
problem with 90% accuracy) in a problem instance is 60 seconds and the total solution time (i.e., finding the 
optimal solution) is 120 seconds, then for that instance, the relative time for 10% gap is 50%. 

Considering the number of instances in the experiment and the variety of solution times (from seconds to hours), 
it cannot be easy to distinguish the meaning of time as a scalar value, without comparing the solution times to each 
other, i.e., there will not be meaningful comparison of the long or short solution times. Accordingly, for this study, 
a relative measure of time is considered for a better understanding of the results. 

Relative percentage of total solution time: For each instance this value calculated as the total solution time 
(reaching optimality gap of 0%) for that instance divided to the largest solution time in all 100 instances from the 
same problem size. For example, if the total solution time for an instance is 250 seconds and the longest recorded 
solution time for all instances in that problem size is 1000 seconds, then the relative percentage of total solution 
time for that instance is 25%. The distributions of the relative time for 20%, 10%, 5% and 0% gaps are given in 
Figure 1.  This distribution is the frequency histogram for each gap for all the 1200 instances. The distribution of 
solution times in 20% gaps is flatter than the one for 0% gap where it becomes more logarithmic. In the 20% gap, 
less than 50% of the problems were solved in 0 to 10% of their relative time (to the biggest 20% gap solution time 
for their similar instance of the problem) while this percent for 0% gaps goes up to more than 80%. Considering 
the differences on relative times for each gap, as the computer tries to solve the problem, the beginning of solutions 
seems to have a more even distribution. This issue is clearer in the below graph and combines all four data together. 
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Moreover, Figure 2 shows that in all four different gaps, most of the time, the solution time is a fraction of time 
the solver needs to spend on solving the problem. This issue will be addressed in more detail in the following 
sections.  

 

Figure 2. The distribution of the relative times. 
 

 

 

0%

20%

40%

60%

80%

0%
 to

 1
0%

10
%

 to
 2

0%

20
%

 to
 3

0%

30
%

 to
 4

0%

40
%

 to
 5

0%

50
%

 to
 6

0%

60
%

 to
 7

0%

70
%

 to
 8

0%

80
%

 to
 9

0%

90
%

 to
 1

00
%

Pe
rc

en
ta

ge
 o

f i
ns

ta
nc

es

Percentiles of total solution time 

10% Gap

0%

20%

40%

60%

80%

0%
 to

 1
0%

10
%

 to
 2

0%

20
%

 to
 3

0%

30
%

 to
 4

0%

40
%

 to
 5

0%

50
%

 to
 6

0%

60
%

 to
 7

0%

70
%

 to
 8

0%

80
%

 to
 9

0%

90
%

 to
 1

00
%

Pe
rc

en
ta

ge
 o

f i
ns

ta
nc

es

Percentiles of total solution time

0% Gap

0%

20%

40%

60%

80%

0%
 to

 1
0%

10
%

 to
 2

0%

20
%

 to
 3

0%

30
%

 to
 4

0%

40
%

 to
 5

0%

50
%

 to
 6

0%

60
%

 to
 7

0%

70
%

 to
 8

0%

80
%

 to
 9

0%

90
%

 to
 1

00
%

Pe
rc

en
ta

ge
 o

f i
ns

ta
nc

es

Percentiles of total solution time

20% Gap

0%

20%

40%

60%

80%

0%
 to

 1
0%

10
%

 to
 2

0%

20
%

 to
 3

0%

30
%

 to
 4

0%

40
%

 to
 5

0%

50
%

 to
 6

0%

60
%

 to
 7

0%

70
%

 to
 8

0%

80
%

 to
 9

0%

90
%

 to
 1

00
%

Pe
rc

en
ta

ge
 o

f i
ns

ta
nc

es

Percentiles of total solution time

5% Gap

Figure 1. Solution time distribution for various optimality gaps 
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4.3. The relation between size of the problem and different gaps 

As reported in Table 1, the average solution times for different instances of the scheduling problem varies between 
2.31 to 5585.5 seconds based on the number of machines and jobs. This simply illustrates that the solver requires 
more solving time to solve a larger problem instance in terms of parameters (number of machines and number of 
jobs), which is an expected observation. 

Figure 3. Percentage of Total solution time based on each instance of problem. 

On the other hand, as shown in Figure 3, the size of the problem also affects the ratio of time to reach different 
gaps. For example, it takes on average 85% of total solution time to reach the 5% gap when solving an instance 
with 5 machines and 8 jobs while the same rate is 24% when solving an instance with 8 machines and 10 jobs. 
This trend can be observed for every recorded gap in this study while the criteria to order the instances in this 
graph is the complication of the problem and not the average calculation time. Table 2 shows the details for all the 
problem sizes in the designed experiment. It can be inferred that the number of jobs has a greater impact than the 
number of machines on the solving time in this type of scheduling problem. 
 
Table 2. Summary of relative times for gaps in all problem sizes (ascending order based on calculation time) 

 Machines Jobs Total calculation time (min) Gap 20 Gap 10 Gap 5 
6 8 4 8% 46% 80% 

 7 8 4 5% 35% 73% 
 5 8 4 13% 54% 85% 
 8 8 9 4% 27% 65% 
 6 9 73 4% 24% 60% 
 5 9 82 6% 27% 66% 
 8 9 123 1% 13% 44% 
 7 9 122 2% 15% 50% 
 8 10 4428 1% 6% 24% 
 7 10 5758 1% 6% 28% 
 5 10 8947 2% 10% 40% 
 6 10 9309 2% 10% 36% 

 

An interesting trend can be observed when comparing Table 2 data to Figure 3, which suggests the time-gap rates 
also follow the complication of the problem rather than just the solution time. It is worth mentioning that this order 
assumes that a more complicated problem takes more solving time. The general expectation is that, as the number 
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of machines increases, the problem gets more complicated; and consequently, more calculation time should be 
expected. Whereas based on Table 2 this correlation does not exist.  

The odd behavior behind the lack of correlation between the number of machines and average solution time could 
be interpreted because of the limited number of instances for each size of the main problem (100 instances). 
Although this could be the only logical explanation behind this behavior, the number of instances were high enough 
to see other trends. Considering the central limit theorem, and the total number of experiments, these complications 
should be addressed in future studies. 
 

4.4. Probabilistic view on the solution times 

Table 3 lists the distribution of Relative percentage of total solution time for all the runs combined. Considering 
the total number of 1200 instances of the scheduling problem, approximately 95% of the total instances have been 
solved in a time less than 30 percent of the longest solving time among all the instances in that size category. 
Additionally, more than 80% of the cases have Relative percentage of total solution time less than 10%. These 
rates are illustrated in Figure 4. 

Table 3. Distribution of Relative solution times 

Relative percentage of total 
solution time 

0% 
to 

10% 

10% 
to 

20% 

20% 
to 

30% 

30% 
to 

40% 

40% 
to 

50% 

50% 
to 

60% 

60% 
to 

70% 

70% 
to 

80% 

80% 
to 

90% 

90% 
to 

100 

Number of cases in that segment 964 135 36 19 10 7 6 4 4 15 
Percentage of total runs 80 11 3 2 1 1 1 0 0 1 
Cumulative percentage 80.3 91.6 94.6 96.2 97.0 97.6 98.1 98.4 98.8 100 

 

Based on the above observation, there is a slight chance (5%) for an instance to be solved in a significantly long 
time while more than 80% of the instances need a fraction of that long solving times (less than 10%) to be solved. 
 

5. Conclusion and Future Work 
In this work, we designed an experiment to study the correlation between problem size on one hand and the required 
solving time on the other hand, for the specific scheduling problems that is mathematically modeled as IP problems 
using Big M method. Solving 1200 randomly generated various instances of a problem in around 500 hours, we 
conclude that most of the optimization problems could have an acceptable part of the result in a small fraction of 
the total solution time. Also, this fraction gets smaller when the problem gets larger. Accordingly, organizations 
and industries could benefit from this phenomenon to save an enormous amount of time and resources just with 
allocating jobs with a small proximity until the results of the optimization is finalized. If a company uses a time 
schedule which is in 10% gap to the final schedule (and since we know the allocation between 10% gap and 0% 
gap could be identical in Integer Programming) as a primary solution and gives the tasks based on that; the 
company would save days of waiting annually.  
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Figure 4. Distribution and Cumulative frequency of Relative solution times 

Correspondingly, we concluded that the number of jobs in the problem is a more effective factor than the number 
of machines when we study the length of the required time to solve the problem. In addition, we did not observe 
the expected correlation between the required solving time on the one hand and the problem’s complicatedness on 
the other hand. We noted that this odd behavior can be related to the complex process that commercial solvers 
have behind the scenes. Looking at the effect of the solvers’ heuristic steps in solving the problem is an area that 
needs further study.  

The effect of applying heuristics, generated various cuts, branch-and-bound node selection criteria and many other 
parameters of Gurobi on the required solving time for scheduling problems are planned to be studied in future 
works of the authors. We aim to analyze the required solution time for this type of scheduling problem in order to 
help schedulers make better business decisions. Moreover, this study acknowledges that its findings and 
conclusions are not universally generalizable to all types of job shop scheduling problems, highlighting the 
imperative need for future academic research to address the unexplored dimensions and complexities specific to 
those particular problem variants. 
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