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Abstract

Key Words

The aim of this study was to design a valid and reliable measurement tool to
describe teachers' and school administrators' perceptions of dinosaur syndrome.
The research was designed according to the survey model in the quantitative
method. For the item pool of the scale, articles were analyzed, and five themes
were formed from the data. Based on the themes, an item pool was created, and
the draft form was applied to teachers and school administrators working in
public schools in Aydin province. For Exploratory Factor Analysis, 125 teachers
and school administrators participated voluntarily; for Confirmatory Factor
Analysis, 172 teachers and school administrators participated voluntarily.
Exploratory and confirmatory factor analyses were conducted to ensure validity
and Cronbach's Alpha internal consistency coefficients were analyzed for
reliability. As a result of the Exploratory Factor Analysis, the 18-item 2-
dimensional scale is explained with a variance of 76.28%. The internal
consistency coefficient of the scale was calculated as ".95" and Confirmatory
Factor Analysis confirmed the model, and a 16-item 2-dimensional scale was
formed. It was determined that the developed model could be used to measure
the perception of the dinosaur syndrome of teachers and school administrators.
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Introduction

The rapid change in our age and especially developments in the field of informatics affect
organizations. Innovation and revisions required by the age are very important for organizations to
survive, achieve their goals more effectively, and increase organizational efficiency. For this reason,
organizations must go through some change processes. Otherwise, it is seen that they cannot adapt and
survive (Ertiirk Kayman, 2008; Neyisci, 2008). Organizations are by nature resistant to change and
conservative in adapting to changes. State institutions or private companies tend to continue doing what
they have been doing for years. While the average lifespan of an organization was seventy years in the
1920s, it is fifteen years in today's societies. The natural tendency of individuals and organizations to
maintain the status quo presents several challenges that management must overcome to bring about
desired change (Jain, Asrani, & Jain, 2018). Today's organizations operate in a very different world than
they did five or ten years ago. In the information age, the speed at which data is transmitted, consumed,
and made available to users is becoming increasingly important. Organizations structured around the
philosophy of managing data effectively must be better able to interact and respond to provide a positive
experience that benefits their environment and their employees. The ability to evolve and remain flexible
in an era of technological change and innovation is seen as key to this (Bringselius, 2014; Gékbunar &
Unal, 1999; Yesil, 2013).

The efforts of individuals and organizations to prevent change are called dinosaur syndrome
(Cmar, 2021). According to Naktiyok (2007), dinosaur syndrome is defined as the inability to keep up
with environmental changes and the negative consequences that occur as a result. Peterson (2016)
defines dinosaur syndrome as a static structure that does not want to keep up with the pace of innovation,
is stuck between the new and the old, and never wants to change. The dinosaur metaphor, which
symbolizes individuals and organizations that cannot renew themselves, also represents an extinct entity.
Dinosaur also symbolizes size, clumsiness, and extinction. This syndrome essentially refers to a fatal
disease caught in the individual and organizational context (Cinar, 2021; Yesilyurt, 2021). Several
identifiable characteristics point to the development of the dinosaur syndrome. While organizations with
all of these characteristics are rare, having even a few of them can be enough to identify organizations
as at risk (Lawler & Galbraith, 1994).

According to Lawler and Galbraith (1994), dinosaur syndrome, which threatens the vital
activities of the organization, has eight main characteristics. The first characteristic of dinosaur
syndrome is dependence on the past success of the organization or the manager. Success is seen as a
powerful reinforcer of the status quo, leading to conservative action against change and often even
arrogance and a sense of invincibility in the individual. The second characteristic of dinosaur syndrome
is growth. Success indirectly leads to organizational growth, and if growth is not managed well,
coordination and communication problems arise, causing the organization to become more bureaucratic
and control oriented. The third characteristic of dinosaur syndrome is that it affects the locus of control
and decision-making. The fourth characteristic of dinosaur syndrome is that it causes slower decision-
making and poor coordination in organizations and leads to the inability to act quickly (Yesilyurt, 2021).
The fifth characteristic of dinosaur syndrome is that instead of focusing on the environment, the
organization, or the individual, it directs its attention to internal relations, and internal decision processes
and loses ties with the environment. The sixth characteristic of dinosaur syndrome is its stable structure
(Lawler & Galbraith, 1994). These organizations have a rigidity that supports the status quo. In
dinosaurized organizations with a fixed functional organizational structure, the large number of
departments and employees makes it difficult to ensure coordination within them (Gokbunar & Unal,
1999). The seventh characteristic of dinosaur syndrome is its hierarchical structure. This structure causes
problems in decision-making processes. The eighth characteristic of dinosaur syndrome is its cultural
structure. The dinosaur system focuses on the non-negotiable values that are kept within the philosophy.
‘As long as there is no problem, do not bother, and maintain what has been achieved so far.” The more
non-negotiable values there are in an organization, the higher the risk of that organization becoming a
dinosaur (Lawler & Galbraith, 1994).

In organizations caught in dinosaur syndrome; the process proceeds in three phases. The first
phase is the phase of encounter, confrontation, and dissonance. The second phase is the phase of
resistance to change or rejection of change. The third phase is the phase of unwieldiness, extinction, or
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transformation (Ciar, 2021; Yesilyurt, 2021). Peterson (2016) describes the signs of individuals and
organizations caught in dinosaur syndrome as dinosaurs are stuck, cold-blooded and unchanging. From
this perspective, resistance to change and insistence on maintaining the status quo are characteristic
features.

The changes experienced by organizations affect human resources. Today, the most important
resource that organizations have is human resources. The main reason for this is that the effective use
of other resources of the organization directly depends on human resources (Ozdemir, 2020). Just like
other organizations, schools are dynamic, developing, and non-stationary institutions. The school
organization also enters a process of change by being intensely affected by social developments,
economic situations, and scientific developments (Schlechty, 2020).

The word dinosaur is a very frequently used analogy in educational organizations (Cinar, 2021).
In this context, if administrators and teachers resist change, remain stuck in past achievements, have
limited communication with the environment, give importance to hierarchy instead of a participatory
management approach, and become introverted, the school will also become a dinosaur. For this reason,
it is important to create a scale of dinosaur syndrome specific to schools, which are the locomotive of
the education system, and to determine the perceptions of dinosaur syndrome exhibited by school
administrators and teachers. As a matter of fact, there is no measurement tool for teachers and school
administrators' perceptions of dinosaur syndrome in the literature review. The purpose of this study is
to develop a measurement tool to reveal the levels of dinosaur syndrome according to the perceptions
of teachers and school administrators.

Method

This study was designed as a quantitative method to develop a dinosaur syndrome scale for
school administrators and teachers (Karasar, 2020). In the research, the survey model was used to reveal
the existing situation (Can, 2021; Tekindal, 2021). The survey model is a research model that reveals
and describes the past or current situation as it is (Sonmez & Alacapinar, 2019).

Study Group

In the research, a literature review was conducted with the document analysis method and the
item pool created based on the themes was sent to ten experts and their opinions were consulted. The
sample of the study was determined using simple random sampling (Karasar, 2020). Simple random
sampling is sampling based on the principle that all units in the universe are equal and independent
(Cokluk, Sekercioglu, & Biiylikoztiirk, 2012). The study was conducted with teachers working in public
schools in Aydin province during the 2022-2023 academic year. A total of 125 teachers and school
administrators voluntarily participated in the Exploratory Factor Analysis (EFA) phase and 172 teachers
and school administrators voluntarily participated in the Confirmatory Factor Analysis (CFA) phase of
the study.

Data Collection Tool

"Dinosaur Scale" was used as a data collection tool in the study. Within the scope of the research,
an item pool of 55 items was created for the dinosaur scale based on the relevant literature review, and
the opinions of ten experts with a doctorate in educational administration were consulted. The final draft
was presented to two teachers to be evaluated in terms of meaning and clarity, and after the corrections,
a draft form with a total of 37 items (36 items +1 control item) was created. The face validity of the
scale was ensured with the "Dinosaurization Scale Draft Form™ (Kaptan, 1998), and the scale was graded
on a 5-point Likert scale as (1) strongly disagree, (2) disagree, (3) somewhat agree, (4) agree, (5) strongly
agree.

Data Analysis

First, item-total correlations were examined, and then exploratory factor analysis was conducted
for construct validity. Confirmatory factor analysis was conducted to validate the model. SPSS 21
package program was used for exploratory factor analysis. AMOS 21 package program was used for
confirmatory factor analysis. The reliability of the scale was calculated using Cronbach's Alpha internal
consistency coefficients (Can, 2021).
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Findings

At the stage of creating the item pool of the research, the data were analyzed based on the
documents, and the five themes created are shown in Figure 1.

Cumbersomeness

Resistance

Dinosaur
Syndrome

Magnitude Confrontation

Figure 1. Dinosaur syndrome themes

The studies of Lawler & Galbraith (1994), Dent & Goldberg (1999), Gokbunar & Unal (1999),
Kebape¢1 & Erkal (2009), Karaxha (2019), Bringselius (2014), Radzi & Othman (2014), Esposito and
Marques (2014), Cimar (2021) and Yesilyurt (2021) were examined in the literature and an item pool
was created based on the themes of confrontation, resistance, magnitude, cumbersomeness and
extinction as shown in Figure 1. Eleven items were written under each theme and expert opinion was
obtained for the draft form consisting of 55 items. After the expert opinions, the number of items was
eliminated and the draft form with 37 items was applied to 125 participants for EFA.

The draft form was applied to 125 teachers for Exploratory Factor Analysis, and it was checked
whether it met the univariate normality assumption. In the study, the univariate normality assumption
was met since the skewness and kurtosis values were between -2 +2 (George & Mallery, 2010). In order
to examine the factor structure of the Dinosaur Scale, the item-total correlations of the scale items were
examined, and it was seen that the item-total correlations were positive and between .30 and .80. This
finding shows that the items are suitable for exploratory factor analysis (Bliylikoztiirk, 2010). In the
exploratory factor analysis that started with 37 items, Kaiser-Meyer Olkin (KMO) Coefficient (.87),
Bartlett Test of Sphericity=5995.39, p=.00 values were reached. The significant results indicate that the
assumption of multivariate normality is met, and the data are suitable for factor analysis (Cokluk,
Sekercioglu & Biiyiikoztiirk, 2012; Tavsancil, 2005). The data were analyzed with a direct oblimin
rotation factor analysis since there was a relationship between the factors (Biiytikoztiirk, 2002; Yurdakul
& Celik, 2022). After the factor analysis, a total of 19 items with low loadings and overlapping values
were removed from the scale and it was seen that 18 items were collected in two factors. The findings
of the EFA are presented in Figure 2 and Table 1.
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Figure 2. Line graph for the dinosaur syndrome scale

According to Figure 2, the difference between the eigenvalues decreases after two factors and
since the contribution of the factors after the second factor to the variance is close to each other, it was
decided to make the scale two-factor (Tabachnick & Fidell, 2013).

Table 1. Skew rotated component matrix of the dinosaur syndrome scale

Items Factors
1 2

s4 .61
s8 .60
s12 12
516 .67
518 12
s19 .61
s20 .68
528 .70
s37 .68
sl .82
s2 .81
s3 .87
sl4 .52
s10 .66
526 .83
s27 71
s35 .79
536 .57
%variance 19.5 56.64
Total variance 76.28
Reliability .94 .93
Total reliability .95
KMO .88
Barlett 2028.94 (p=0.00)
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As seen in Table 1, the two factors were named confrontation-incompatibility with change and
resistance to change based on the literature review. It was determined that the item-total correlations of
the confrontation and dissonance with change sub-dimension items (4-8-12-16-18-19-20-28-37) were
between .38 and .72, the item loadings were between .60 and .72, and the variance explanation ratio was
19.5. It was determined that the item total correlations of the items of the resistance to change sub-
dimension (1-2-3-14-10-26-27-35-36) were between .46 and .90, the item loading values were between
.52 and .83, and the variance explanation ratio was 56.64. The overall variance explanation ratio of the
two factors of the scale was found to be 76.28. The overall reliability was determined to be .95.

To ensure the validity of the Dinosaur System Scale, another stage, confirmatory factor analysis,
was carried out. CFA was conducted on AMOS to test the fit of the two-factor and 18-item structure
obtained with EFA. The scale was applied to 172 participants. Two items in the confrontation and
dissonance dimensions of the scale were removed from the scale due to low factor loadings. The scale
consists of 16 items and 2 dimensions. The fit values of the scale because of CFA are presented in Table
2 and Table 3. Table 2 shows the goodness-of-fit values accepted in the literature.

Table 2. The Goodness-of-Fit VValues

Index Perfect Fit Values Acceptable Fit Values
x%/sd 0< x?/sd <2 2<x?/sd <3
RMSEA 0<RMSEA<.5 S<RMSEA < .8
NFI 95<NFI< 1 .90< NFI< .95
CFlI 97<CFI< 1 .95< CFI< .97
GFlI 95< GFI< 1 .90< GFI< .95
AGFI 90< AGFI< 1 .80< AGFI< .90

Source: Ulutas, 2015; Ulutas & Arslan, 2018; Karsantik & Cetin, 2021; Konan & Mermer, 2021.

As seen in Table 2; 2< x 2 /sd< 3, .05< RMSEA < .08, .95< CFI < .97, .80< AGFI< .90, .90<
NFI< .95, .90< GFI< .95 are shown as acceptable fit values in the literature. Based on this information,
the goodness of fit values of the model were examined and the results are shown in Table 3.

Table 3. Goodness-of-fit values of the model

x2/sd RMSEA NFI CFI GFlI AGFI
1,60 0,58 .92 .97 .90 .86

When Tables 2 and 3 are examined; 0< x 2 /sd< 2 is an excellent fit, RMSEA < .08 is acceptable,
CFI > .95 is excellent, .80< AGFI< .90 is acceptable, .90< NFI< .95 is acceptable, .90< GFI< .95 is
acceptable, so it can be said that the scale was confirmed by CFA (Meydan & Sesen 2011; Cokluk,
Sekercioglu, & Biiyiikoztiirk, 2012; Tabachnick & Fidell, 2013). The measurement model of the
Dinosaur Syndrome Scale because of CFA is given in Figure 3.
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Figure 3. Dinosaur syndrome scale confirmatory factor analysis measurement model
Discussion, Conclusion and Suggestions

In the study, "Dinosaur Syndrome Scale" was developed to describe the dinosaur perception of
school administrators and teachers, and it was aimed to conduct validity and reliability analyses. The
findings of the analyses show that the scale is valid and reliable in measuring the dinosaur characteristics
of school administrators and teachers. Exploratory Factor Analysis (EFA) was applied to 125 teachers
and school administrators and as a result, items with low factor loadings among 37 items were removed
and a two-dimensional scale with 18 items was obtained and there were no inverse items.

Confirmatory Factor Analysis (CFA) was applied in the AMOS program to confirm the scale
created with EFA in SPSS 21 package program and it was confirmed. As a result of the analysis, two
items with low factor loadings were removed and a two-dimensional scale with 16 items was obtained.
The fit indices of the scale are x2/sd=1,602; RMSEA= 0.58; NFI= .926; CFI=.970; GFI=0.90;
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AGFI=.860 (Meydan & Sesen 2011; Cokluk, Sekercioglu, & Biiyiikoztiirk, 2012; Tabachnick & Fidell,
2013). The items in the scale consist of 5-point Likert type options "1=Strongly disagree", "2=Disagree",
"3=Partially agree”, "4=Agree", and "5=Strongly agree". A minimum score of 16 and a maximum score
of 80 can be obtained from the scale. It can be stated that a participant with a high score on the scale has
a high perception of dinosaur syndrome, while a participant with a low score has a low perception of

dinosaur.

When the literature was examined, although there was no scale to measure the perception of
dinosaur, adaptation studies on resistance to change were found (Balaman & Bas, 2021; Caliskan, 2019).
The resistance to change scale developed by Oreg (2006) was adapted into Turkish by Caliskan (2019)
and was found to consist of behavioral, cognitive, and emotional dimensions; and the organizational
resistance to change scale of Neiva, Ros & da Paz (2005) was found to consist of skepticism, anxiety,
and acceptance dimensions by Balaman & Bas (2021). Resistance to change expresses only one
dimension of the dinosaur syndrome. Dinosaur, together with resistance to change, refers to
confrontation, size, incompatibility, lumbering, and eventually to extinction or entropy. Dinosaur
syndrome is the resistance to change with the onset of a sense of incompatibility, being stuck between
the old and the new, and never wanting to innovate (Peterson, 2016). At the same time, it was observed
that these adapted scales were not oriented toward the school organization and the human resources of
the school. For this reason, it is thought that the development of a scale to determine the perception of
the dinosaur syndrome of teachers and school administrators will contribute to the literature. It is thought
that the Dinosaur Syndrome Scale will contribute to the development of school administrators' and
teachers' behaviors of being change leaders, adapting to change, and transforming crisis situations into
opportunities; the scale can be used to describe the perception of the dinosaur syndrome of teachers and
school administrators.
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DINOSAUR SYNDROME SCALE

Items Completely | agree. Partially Disagree Strongly
Agree Agree Disagree

1. | try not to pay attention to changes in my ® ® ® @ 0]
environment.
2. Constant changes in the school administration and ® ® ® @ [©)
teachers disturb me.
3. | think that change will not have positive ® ® ® @ [©)
consequences for me.
4. | get stressed due to changes in the school's ® ® ® @ 0]
management processes (decision-making, planning,
organizing, communication, influencing,
coordination/coordination, and evaluation).
5. | do not deal with unexpected situations that happen ® ® ® @ [©)
at school.
6. | oppose anything that disrupts the order at school. ® ® ® @ ®
7. 1 worry about how things will evolve because of ® ® ® @ ®
changes in the school.
8.  When the school management or senior ® ® ® @ [©)
management pressures me for change, | resist even if
the change would benefit me.
9. | have difficulty adapting to changes in the school ® ® ® @ ®
climate.
10. | do not change my plans regarding the work and ® ® ® @ ®
operations at school.
11 | prefer my routine to a day with unexpected ® ® ® @ @
gvents.
12. 1 have difficulty keeping up with the changes in ® ® ® @ ®
legislation.
13. 1 get stressed if my plans for my profession do not ® ® ® @ ®
go well.
14.. | resist even if the source of change is the internal ® ® ® @ [©)
structure of the school (teachers, administrators,
students).
15. 1 resist changes in duties and responsibilities at ® ® ® @ ®
school.
16. | remain unresponsive to pressure groups' (non- ® ® ® @ ®
governmental organizations, trade unions) demanding
changes in my profession or the education system.

This work is licensed under a Creative Commons Attribution 4.0 International License.
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Oz

Anahtar Kelimeler

Bu caligmada o&gretmenlerin ve okul yoneticilerinin dinozorlagsma algisini
betimleyecek gecerli ve giivenilir dlgme araci tasarlamak amaglanmustir.
Aragtirma nicel yontemde tarama modeline gére tasarlanmistir. Olgegin madde
havuzu i¢in makaleler incelenmis ve verilerden bes tema olusturulmustur.
Temalardan hareketle madde havuzu olusturulmus olup taslak form, Aydin
ilindeki devlet okullarinda gorev yapan Ogretmen ve okul yoneticilerine
uygulanmigtir. Ag¢imlayici Faktér Analizi igin 125; Dogrulayici Faktor Analizi
icin 172 ogretmen ve okul yoneticisi goniillii olarak katilim saglamustir.
Aragtirmada Oncelikle gecerliligi saglamak i¢in agimlayici ve dogrulayict faktor
analizi yapilmig; giivenirlik icin ise Cronbach’s Alpha i¢ tutarlik katsayilari
incelenmistir. A¢imlayict Faktér Analizi sonucunda 18 maddelik 2 boyutlu
cikan 6lgek % 76.28 oraminda bir varyansla agiklanmaktadir. Olgegin ig tutarlilik
katsayis1 “.95” olarak hesaplanmig olup; model Dogrulayici Faktor Analizi ile
dogrulanmigtir ve 16 maddelik 2 boyutlu bir dlgek olusturulmustur. Gelistirilen
modelin 6gretmenlerin ve okul yoneticilerinin dinozorlagsma algisin1 6lgmede
kullanilabilecegi belirlenmistir.
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Giris

Cagimizdaki hizli degisim ve 6zellikle bilisim alanindaki gelismeler orgiitleri etkilemektedir.
Yenilik ve cagin gerektirdigi revizyonlar orgiitlerin hayatta kalmasi, amaclarin1 daha etkili sekilde
gergeklestirmesi ve orgiitsel verimliligin artmasi i¢in oldukca dnemlidir. Bu nedenle orgiitler bir takim
degisim siireclerinden ge¢mek zorundadir. Aksi durumda uyum saglayamadigi ve hayatta kalamadigi
goriilmektedir (Ertiirk Kayman, 2008; Neyis¢i, 2008). Orgiitler dogasi geregi degisime direngli ve
degisimlere uyum saglama konusunda tutucudur. Devlet kurumlart ya da 6zel sirketler yillardir
yaptiklarini yapmaya devam etme egilimindedir. 1920'lerde bir 6rgiitiin ortalama démrii yetmis yil iken
giiniimiiz toplumlarinda on bes yildir. Bireylerin ve orgiitlerin statiikkoyu koruma konusundaki dogal
egilimi, istenen degisikligi gerceklestirmek i¢in yOnetimin iistesinden gelmesi gereken bir dizi zorluk
sunmaktadir (Jain, Asrani ve Jain, 2018). Giiniimiiz 6rgiitleri bes veya on yil dncesine gore ¢ok farkli
bir diinyada faaliyet gostermektedir. Bilgi caginda, verinin iletilme, tiikketilme ve kullanicilara sunulma
hiz1 giderek daha Onemli hale gelmektedir. Verileri etkin bir sekilde yonetme felsefesi etrafinda
yapilandirilmig orgiitler, ¢evresine ve isgorenlerine avantaj saglayan olumlu bir deneyim sunmak igin
daha iyi etkilesim kurabilen ve yanit verebilen orgiit olmalidir. Teknolojik degisim ve yenilik caginda
gelisme ve esnek kalma yetenegi bunun anahtari olarak goriilmektedir (Bringselius, 2014; Gokbunar
ve Unal, 1999; Yesil, 2013).

Kisilerin ve oOrgiitlerin degisimi engellemeye calismalart dinozor sendromu olarak
adlandirilmaktadir (Cinar, 2021). Naktiyok’a (2007) gore dinozorlasma sendromu c¢evresel
degisimlere ayak uyduramayan ve bunun sonucunda meydana gelen olumsuz sonuglar olarak
tanimlanmugtir. Peterson (2016) dinozorlagsma sendromunu yeniligin hizina ayak uydurma isteginde
bulunmayan, yeni ve eski arasinda sikisip kalan ve asla degismek istemeyen statik yapi olarak
tanimlamaktadir. Kendini yenileyemeyen birey ve Orgiitleri simgeleyen dinozor metaforu ayni
zamanda soyu tiikkenmis bir varligi temsil etmektedir. Dinozorlagma; biiytikligi, sakarligi ve yok
olusu da simgelemektedir. Bu sendrom esas olarak bireysel ve orgiitsel baglamda yakalanan 6liimciil
bir hastalig1 ifade etmektedir (Cinar, 2021; Yesilyurt, 2021). Bir dizi tanimlanabilir 6zellik, dinozor
sendromunun gelisimine isaret etmektedir. Bu oOzelliklerin tiimiine sahip oOrgiitlere nadiren
rastlanmakla birlikte birkagcina sahip olmak bile orgiitleri risk altinda olarak tanimlanmaya yetebilir
(Lawler ve Galbraith, 1994).

Orgiitiin  yasamsal faaliyetlerini tehdit eden dinozorlasma sendromu dinozorlasma
sendromunun Lawler ve Galbraith’e (1994) gore sekiz ana 6zelligi bulunmaktadir. Dinozorlasmanin
ilk 6zelligi oOrgiitiin ya da yoneticinin ge¢misteki basarisina bagimli olmasidir. Basari, statiikonun
giicli bir pekistiricisi olarak goériilmekte olup degisime karsi muhafazakar eyleme hatta bireyde
genellikle kibir ve yenilmezlik duygusuna yol agmaktadir. Dinozorlasmanin ikinci 6zelligi biiyiimedir.
Basar1 dolayli olarak orgiitiin biiyiimesine yol agmakta ve biiylime iyi yonetilmezse koordinasyon ve
iletisim sorunlar1 ortaya ¢ikmakta bu da orgiitiin daha biirokratik ve kontrol odakli hale gelmesine
neden olmaktadir. Dinozorlagmanin tiglincii 6zelligi kontrol odagini ve karar vermeyi etkilemesidir.
Dinozorlasmanin dordiincii 6zelligi 6rgiitlerde daha yavas karar verme ve zayif koordinasyona neden
olmasi ve hizli hareket edememeye yol agmasidir (Yesilyurt, 2021). Dinozorlagsmanin besinci 6zelligi
orgiit ya da bireyin ¢evreye odaklanmak yerine dikkatlerini i¢ iliskilere, i¢ karar siireglerini
yoneltmekte ve ¢evre ile baglarim1 kaybetmesidir. Dinozorlasmanin altinci 6zelligi ise kararh
yapilaridir (Lawler ve Galbraith, 1994). Bu orgiitlerde statilkoyu destekleyen bir katilik
bulunmaktadir. Sabit fonksiyonel bir organizasyon yapisina sahip olan dinozorlasmis orgiitlerde ¢ok
sayida boliim ve isgoren olmasi, igerisinde koordinasyonun saglanmasini zorlagtirmaktadir (Gokbunar
ve Unal, 1999). Dinozorlasmanin yedinci dzelligi ise hiyerarsik yapisidir. Bu yapi karar siireglerinde
sikintilara neden olmaktadir. Dinozorlasmanin sekizinci 6zelligi ise kiiltiirel yapisidir. Dinozorlagma;
sorun yoksa ilgilenme ve su ana kadar basarili olani siirdiir degerlerini odagina almakta olup bu
degerler tartisilamaz kategorisindedir. Bir orgiitte ne kadar tartisilamaz deger varsa, o orgiitiin dinozor
olma riski de o kadar ytiksektir (Lawler ve Galbraith, 1994).

Dinozor sendromuna yakalanan orgiitlerde; siire¢ iic evrede ilerlemektedir. ik evre
karsilasma, yiizlesme ve uyumsuzluk evresidir. Ikinci evre degisime direnme veya degisimi reddetme
evresidir. Ugiincii evre ise hantallasma, yok olma ya da doniisme evresidir (Cimar, 2021; Yesilyurt,
2021). Peterson (2016) dinozorlagma sendromuna yakalanan birey ve Orgiitlerin igaretlerini; dinozorlar
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saplanip kalirlar, sogukkanlidir ve degismezlerdir seklinde ifade etmektedir. Bu c¢ergeveden
bakildiginda degisime diren¢ gosterme ve mevcut durumu korumada israrct olma karakteristik
ozelligidir.

Orgiitlerin yasadig1 degisimler insan kaynagini etkilemektedir. Giiniimiizde orgiitlerin sahip
oldugu en 6nemli kaynak, insan kaynagi olarak kabul edilmektedir. Bunun temel nedeni, 6rgiitiin sahip
oldugu diger kaynaklarm etkili kullaniminin dogrudan insan giiciine bagl olmasidir (Ozdemir, 2020).
Tipki diger orgiitler gibi okullar da dinamik, gelisen ve duragan olmayan kurumlardir. Okul orgiitii de
toplumsal gelismelerden, ekonomik durumlardan, bilimsel gelismelerden yogun bir sekilde etkilenerek
bir degisim stirecine girmektedir (Schlechty, 2020).

Egitim orgiitlerinde dinozor kelimesi ¢ok sik kullanilan bir benzetmedir (Cinar, 2021). Bu
baglamda yonetici ve Ogretmenin degisime direng gostermesi, ge¢mis basarilara takili kalmasi,
cevreyle iletisiminin sinirli olmasi, katilimer yonetim anlayist yerine hiyerarsiye 6nem vermesi ve
icine kapanik olmast okulun da dinozorlasmasina neden olacaktir. Bu nedenle egitim sisteminin
lokomotifi okullara 6zgli bir dinozorlasma 6l¢eginin olusturulmast ve buna bagli olarak okul
yoneticilerinin ve ogretmenlerin sergiledikleri dinozorlasma algilarinin tespit edilmesi 6nemli bir
konudur. Nitekim alanyazinda 6gretmenlerin ve okul yoneticilerinin dinozorlasma algisina yonelik bir
Olgme aracina rastlanilmamigstir. Bu aragtirmanin amaci dgretmen ve okul yoneticilerinin algilarina
gore dinozorlagsma diizeylerini ortaya ¢ikarabilmek i¢in bir 6l¢gme araci gelistirmektir.

Yontem

Bu calisma; okul yoneticileri ve 6gretmenlere yonelik dinozorlagsma olgegi gelistirmek igin,
nicel yontem olarak tasarlanmigtir (Karasar, 2020). Arastirmada var olan durumu ortaya koymak
amactyla tarama modeli kullanilmistir (Can, 2021; Tekindal, 2021). Tarama modeli, gegmisteki ya da
su andaki mevcut durumu oldugu sekliyle ortaya koyan ve betimleyen bir arastirma modelidir
(S6nmez ve Alacapinar, 2019).

Arastirma Grubu

Aragtirmada dokiiman analizi yontemi ile alanyazin taramasi gergeklestirilmis olup temalardan
hareketle olusturulan madde havuzu on uzmana gonderilmis ve goriislerine bagvurulmustur.
Aragtirmanin 6rneklemi ise basit segkisiz 6rnekleme kullanilarak belirlenmistir (Karasar, 2020). Basit
seckisiz ornekleme evrendeki tiim birimlerin esit ve bagimsiz olmasi ilkesine dayanan orneklemedir
(Cokluk, Sekercioglu ve Biiyiikoztiirk, 2012). 2022-2023 egitim 6gretim doneminde Aydin ilindeki
devlet okullarinda gérev yapan 6gretmenlerle uygulama yapilmistir. Aragtirmanin A¢imlayici Faktor
Analizi (AFA) asamasina 125; Dogrulayic1 Faktor Analizi (DFA) asamasina 172 6gretmen ve okul
yoneticisi goniillii olarak katilmistir.

Veri Toplama Aract

Arastirmada veri toplama araci olarak “Dinozorlasma Olgegi” yer almaktadir. Arastirma
kapsaminda ilgili alanyazin taramasina dayanarak dinozorlagsma olgegi icin 55 maddelik madde
havuzu olusturulmus ve egitim yonetimi alaninda doktora yapmis on uzmanin goriisiine
bagvurulmustur. Anlam ve agiklik agisindan degerlendirilmek tizere son olarak olusturulan taslak iki
ogretmene de sunulmus olup diizeltmelerden sonra toplam 37 maddelik (36 madde +1 kontrol
maddesi) taslak form olusturulmustur. “Dinozorlasma Olgegi Taslak Formu” ile Slcegin goriiniis
gecerliligi saglanmis olup (Kaptan, 1998) olgek (1) kesinlikle katilmiyorum, (2) katilmiyorum, (3)
kismen katiliyorum, (4) katiliyorum, (5) tamamen katiliyorum seklinde 5°li Likert tipinde
derecelendirilmistir.

Verilerin Analizi

Arastirmada ilk olarak madde toplam korelasyonlari incelenmis ardindan yapi gegerligi icin
acimlayici faktor analizi yapilmigtir. Olusturulan modelin dogrulanmasi i¢in dogrulayici faktor analizi
yapilmstir. Agimlayicr faktor analizi icin SPSS 21 paket programi kullanilmistir. Dogrulayici faktor
analizi i¢cin AMOS 21 paket programindan yararlanilmistir. Cronbach’s Alpha i¢ tutarlik
katsayilarindan yararlanilarak 6l¢egin giivenirligi hesaplanmistir (Can, 2021).
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Bulgular

Arastirmanin madde havuzu olusturulma asamasinda dokiimanlardan hareketle veriler
incelenmistir ve olusturulan bes tema, Sekil 1°de gosterilmektedir.

Hantallasma

Dinozorlagsma

Sekil 1. Dinozorlagsma sendromu temalar

Alanyazinda Lawler ve Galbraith (1994), Dent ve Goldberg (1999), Gokbunar ve Unal (1999),
Kebapg1 ve Erkal (2009), Karaxha (2019), Bringselius (2014), Radzi ve Othman (2014), Esposito ve
Marques (2014), Cinar (2021) ve Yesilyurt’un (2021) caligmalari incelenmis ve Sekil 1°de goriilen;
yiizlesme, direnme, biiyiikliik, hantallagma ve yok olma temalarindan hareketle madde havuzu
olusturulmustur. Her tema altina on bir madde yazilmis olup olusturulan 55 maddeden olusan taslak
form i¢in uzman goriisii alinmistir. Uzman goriislerinden sonra madde sayisinda eleme yapilmis ve 37
maddelik taslak form AFA igin 125 katilimciya uygulanmistir.

Olusturulan taslak form Acimlayict Faktor Analizi igin 125 Ogretmene uygulanmis ve tek
degiskenli normallik varsayiminmi karsilayip karsilamadigina bakilmistir. Calismada, c¢arpiklik ve
basiklik degerleri -2 +2 arasinda oldugu i¢in tek degiskenli normallik varsayimi karsilanmaktadir
(George ve Mallery, 2010). Dinozorlasma Olceginin faktdr yapisinin incelenmesi igin Slgek
maddelerinin madde toplam korelasyonuna bakilmis olup madde toplam korelasyonlari pozitif, .30 ile
.80 arasinda oldugu goriilmistiir. Bu bulgu, maddelerin agimlayici faktor analizine uygun oldugunu
gostermektedir (Biiylkoztirk, 2010). 37 madde ile baslayan agimlayict faktér analizinde Kaiser-
Meyer Olkin (KMO) Katsayis1 (.87), Bartlett Test of Sphericity= 5995.39, p=.00 degerlerine
ulasilmistir. Sonuglarin anlamli ¢ikmasi ¢ok degiskenli normallik varsayimimin da karsilandigini
gostermekte olup, veriler faktor analizi i¢in uygundur sonucuna ulagilmistir (Cokluk, Sekercioglu ve
Biiyiikoztiirk, 2012; Tavsancil, 2005). Veriler, faktorler arasinda iliski oldugu igin direct oblimin
rotation ile analiz edilmistir (Biiylikdztiirk, 2002; Yurdakul ve Celik, 2022). Yapilan faktor analizi
sonrasinda yiik degeri diisiik ve binisik olan toplam 19 madde dlgekten ¢ikarilmig olup 18 maddenin
iki faktorde toplandigi goriilmiistiir. Sekil 2’°de ve Tablo 1’de AFA’ya ait bulgular sunulmustur.
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Sekil 2. Dinozorlagma olgegine ait ¢izgi grafigi

Sekil 2’ye gore 6zdegerler arasindaki fark iki faktorden sonra azalmakta olup ikinci faktérden
sonraki faktorlerin varyansa katkilariin birbirine yakin olmasi nedeniyle 6lgegin iki faktorlii olmasina
karar verilmistir (Tabachnick ve Fidell, 2013).

Tablo 1. Dinozorlasma 6l¢egi egik dondiiriilmiis bilesen matrisi

Maddeler Faktorler
1 2

s4 61
s8 .60
s12 72
s16 .67
s18 72
s19 61
s20 .68
s28 .70
s37 .68
sl .82
s2 81
s3 .87
sl4 .52
s10 .66
526 .83
s27 71
s35 .79
s36 57
%varyans 19.5 56.64
Toplam varyans 76.28
Giivenirlik .94 .93
Giivenirlik genel .95
KMO .88
Barlett 2028.94 (p=0.00)
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Tablo 1’de goriildiigii lizere ortaya c¢ikarilan iki faktér alanyazin taramasima dayanarak;
degisimle yiizlesme-uyumsuzluk ve degisime direng olarak isimlendirilmistir. Degisimle yiizlesme ve
uyumsuzluk alt boyutu maddelerinin (4-8-12-16-18-19-20-28-37) madde toplam korelasyonlarinin .38
ile .72 arasinda, madde yiik degerlerinin .60 ile .72 arasinda ve varyans aciklama oranin 19.5 oldugu
belirlenmistir. Degisime direng alt boyutu maddelerinin (1-2-3-14-10-26-27-35-36) madde toplam
korelasyonlarinin .46 ile .90 arasinda, madde yiik degerlerinin .52 ile .83 arasinda ve varyans agiklama
oranmin 56.64 oldugu tespit edilmistir. Olcegin iki faktoriiniin genel varyans agiklama oraninimn ise
76.28 oldugu tespit edilmistir. Genel giivenirligin .95 oldugu belirlenmistir.

Dinozorlasma Olgeginin gecerliliginin saglanmasi igin bir diger asama olan dogrulayici faktor
analizi agamasina gec¢ilmistir. AFA ile ulasilan iki faktorlii ve 18 maddelik yapinin uyumunu test
etmek icin AMOS iizerinden DFA yapilmustir. Olgek 172 katilimeiya uygulanmistir. Olgekte yiizlesme
ve uyumsuzluk boyutunda yer alan iki madde faktor yiikleri diisiik oldugu icin dlgekten ¢ikarilmustir.
Olgek, 16 maddeden ve 2 boyuttan olusmaktadir. Olcegin DFA sonucundaki uyum degerleri Tablo 2
ve Tablo 3’te ifade edilmistir. Tablo 2’de alan yazinda kabul goren uyum iyiligi degerleri
gosterilmektedir.

Tablo 2. Uyum iyiligi degerleri

Indeks Miikemmel Uyum Kabul Edilebilir Uyum
x2/sd 0< x%sd <2 2<x%/sd <3
RMSEA 0<RMSEA<.5 S<RMSEA<.8
NFI 95<NFI< 1 90< NFI< .95
CFlI 97<CFI< 1 .95< CFI< .97
GFlI 95<GFI<1 .90< GFI< .95
AGFI 90< AGFI< 1 .80< AGFI< .90

Kaynak: Ulutag, 2015; Ulutas ve Arslan, 2018; Karsantik ve Cetin, 2021; Konan ve Mermer, 2021.

Tablo 2’de goriildiigii iizere; 2< x ? /sd< 3, .05< RMSEA < .08; .95< CFI <.97, .80< AGFI<
.90; .90< NFI< .95; .90< GFI< .95 degerleri alan yazinda kabul edilebilir uyum degerleri olarak
gosterilmektedir. Bu bilgilerden hareketle modele ait uyum iyiligi degerleri incelenmis olup sonuglar
Tablo 3’te gosterilmektedir.

Tablo 3. Modele ait uyum iyiligi degerleri
x%/sd RMSEA NFI CFl GFI AGFI

1,60 0,58 92 97 0.90 .86

Tablo 2 ve 3 incelendiginde; 0< x ? /sd< 2 miikemmel uyum, RMSEA < .08 ise kabul edilebilir; CFI >
.95 ise mitkkemmel; .80< AGFI< .90 degeri kabul edilebilir; .90< NFI< .95 degeri kabul edilebilir; .90<
GFI< 95 degeri ise kabul edilebilir oldugu igin DFA incelemesi ile Ol¢egin dogrulandigi ve
soylenebilir (Meydan ve Sesen 2011; Cokluk, Sekercioglu ve Biiyiikoztiirk, 2012; Tabachnick ve
Fidell, 2013). Dinozorlasma Olgeginin DFA sonucundaki &l¢iim modeli Sekil 3’te verilmektedir.
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Sekil 3. Dinozorlagsma sendromu dl¢egi dogrulayici faktor analizi 6lgiim modeli
Tartisma, Sonug ve Oneriler

Arastirmada okul yoneticilerinin ve Ogretmenlerin dinozorlasma algisin1 betimlemek igin
“Dinozorlasma Olgegi” gelistirilmis, gecerlilik ve giivenilirlik analizlerinin yapilmasi amaglannustir.
Yapilan analizler sonucunda elde edilen bulgular dlcegin, okul ydneticilerinin ve Ogretmenlerin
dinozorlasma ozelliklerini 6lgmede gegerli ve giivenilir oldugunu gostermektedir. Agimlayici Faktor
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Analizi (AFA) 125 6gretmen ve okul yoneticisine uygulanmis ve sonucunda 37 madde arasinda faktor
yiikii diisiik olan maddeler ¢ikarilmis ve 18 maddeden ve iki boyutlu bir dl¢ek elde edilmis olup ters
maddeler bulunmamaktadir.

SPSS 21 paket programinda AFA ile olusturulan o6lgegin dogrulanmasi i¢in AMOS
programinda ile Dogrulayic1 Faktor Analizi (DFA) uygulamasi yapilmis ve dogrulanmigtir. Yapilan
analiz sonucunda faktor yiikleri diisiik olan iki madde ¢ikarilmig ve 16 maddelik iki boyutlu bir 6l¢ek
elde edilmistir. Olgegin uyum indeksleri x%sd=1,602; RMSEA= 0,58; NFI= .926; CFI=.970;
GF1=0.90; AGFI=.860 scklindedir (Meydan ve Sesen 2011; Cokluk, Sekercioglu ve Biiyiikoztiirk,
2012; Tabachnick ve Fidell, 2013). Olgekteki maddeler 5°li Likert tipinde “l=Kesinlikle
katilmiyorum”, ‘“2=Katilmiyorum”, “3=Kismen katiliyorum”, “4=Katiliyorum”, “5= Tamamen
Katiliyorum” seceneklerinden olusmaktadir. Olgekten en diisiik 16, en yiiksek 80 puan
alinabilmektedir. Olgekten yiiksek puan alan bir katilimcinin dinozorlasma algisinin yiiksek oldugu,
diistik puan alan katilimcilarin ise dinozorlagma algisinin diisiik oldugu ifade edilebilir.

Alanyazin incelendiginde dinozorlagma algisin1 6lgmeye yonelik bir 6lgege rastlanilmamasina
ragmen degisime direng ilgili uyarlama calismalara rastlanilmistir (Balaman ve Bas, 2021; Caliskan,
2019). Oreg (2006) tarafindan gelistirilen degisime direng 6lgegi Caliskan (2019) tarafindan Tiirkge’ye
uyarlanmis ve davranigsal, biligsel ve duygusal boyutlarindan; Balaman ve Bas (2021) tarafindan
Neiva, Ros ve da Paz (2005)’a ait orgiitsel degisime direng Olgegi ise kuskuculuk, endise ve
kabullenme boyutlarindan olustugu gorillmiistiir. Degisime diren¢ dinozorlasma sendromunun sadece
bir boyutunu ifade etmektedir. Dinozorlasma, degisime direng ile yiizlesme, biiyiikliik, uyumsuzluk ve
hantallasma ve sonunda ise bir yok olusa ya da entropiye gidisi ifade etmektedir. Dinozorlagsma
uyumsuzlugun hissedilmeye baglamasi ile degisime direng gosterme, eski ve yeni arasinda sikisip
kalma ve asla yenilesme istegi icermemektir (Peterson, 2016). Ayn1 zamanda uyarlanan bu 6lgeklerin
okul orgiitiine ve okulun insan kaynagina yonelik olmadig1 goriilmiistiir. Bu nedenle d6gretmenlerin ve
okul yoneticilerinin dinozorlagsma algisinin belirlenmesine yonelik bir 6lgegin gelistirilmesinin
alanyazima katki sunacagi diisiiniilmektedir. Dinozorlasma Olgeginin, okul yoneticileri ve
ogretmenlerin degisim lideri olma, degisime uyum saglama ve kriz durumlarini firsata doniistiirme
davranislarimin  gelistirilmesine katki sunacagi diisiiniilmekte olup; Olgek, Ogretmen ve okul
yoneticilerinin dinozorlagsma algisini betimlemede kullanilabilir.

Kaynak¢a

Balaman, F. & Bas, M. (2021). Adaptation of resistance to organizational change scale to Turkish: Validity-
reliability study. Cumhuriyet International Journal of Education, 10 (2), 676-697. DOI:
10.30703/cije.751810.

Bringselius, L. (2014) Employee objections to organizational change: A framework for addressing management
responses. Organization Development Journal, 32(1), 41- 54.

Biiyiikoztiirk, S. (2002). Factor analysis: Basic concepts and its use in scale development. Retrieved on
07.12.2022 from https://dergipark.org.tr/tr/download/article-
file/108451#:~:text=sener%20b%C3%BCy%C3%BCk%C3%B62t%C3%BCrk&text=Daniel%20(1988)%2
0g%C3%C3%B6re,cited by Stapleton%2C%201997).

Biiyiikoztiirk, S. (2010). Data analysis handbook for social sciences. Ankara: Pegem Akademi.

Can, A. (2021). Quantitative data analysis in the scientific research process with SPSS. Ankara: Pegem
Akademi.

Caliskan, A. (2019). Resistance to change: A scale adaptation study. Journal of Siileyman Demirel University
Faculty of Economics and Administrative Sciences, 24 (2), 237-252.

Cmar, H. (2021). Dinosaur syndrome. In N. Cemaloglu (Ed.), Reflections of syndromes on education and
management. (159-173) in Ankara: Pegem Akademi.

Cokluk, O., Sekercioglu, G. & Biiyiikoztiirk, S. (2012). Multivariate statistics for social sciences SPSS and
LISREL Applications. Ankara: Pegem Akademi.

Dent, E. B. & Goldberg, S. G. (1999). Challenging resistance to change. The Journal of Applied Behavioral
Science, 35(1), 25-41. https://doi.org/10.1177/0021886399351003

Ertirk Kayman, E. A. (2008). The level of realization of quantum leadership behaviors by the school
administrators of the disseminator schools in the vocational education and training empowerment project

105



Egitim Kuram ve Uygulama Arastirmalar: Dergisi 2023, Cilt 9, Say1 1, 98-107 Mehmet ULUTAS, Nesem ERKOC

(MEGEP) in Turkey. (Unpublished master's thesis). Hacettepe University, Institute of Educational
Sciences, Ankara.

George, D. & Mallery, M. (2010). SPSS for Windows step by step: A simple guide and reference. Boston, MA:
Pearson Education, Inc.

Gokbunar, R. & Unal, A. G. (1999). Dinosaur syndrome in management and change in public administration.
Atatiirk University Journal of Economics and Administrative Sciences, 13(1), 45-58.

Jain, P., Asrani, C. & Jain, T. (2018). Resistance to change in an organization. Retrieved from
https://www.iosrjournals.org/iosr-jbm/papers/Vol20-issue5/Version-7/E2005073743.pdf on 07.12.2022.

Kaptan, S. (1998). Scientific research and statistical techniques. Ankara: Tekigik Publications.

Karasar, N. (2020). Scientific research method. Concepts principles techniques. Ankara: Nobel Academic
Publishing.

Karaxha, H. (2019). Methods for dealing with resistance to change. Baltic Journal of Real Estate Economics and
Construction Management, 7, 290-299.

Karsantik, I. & Cetin, M. (2021). Development of the academic leadership scale: Validity and reliability study.
Journal of Higher Education,11(3),671-681. DOI: 10.2399/y0d.20.578370

Kebabg1, S. & Erkal, H. (2009). Resistance to change- a constructive approach for managing resistant behaviors.
Retrieved from http://www.diva-portal.se/smash/get/diva2:222586/FULLTEXTO0L.pdf on 07.12.2022.

Konan, N. & Mermer, S. (2021). Quantum leadership scale: Validity and reliability study. E-International
Journal of Pedagogy, 1(1), 74-86. Retrieved from https://www.e-
ijpa.com/index.php/pedandragoji/article/view/13.

Lawler, E. E. & Galbraith, J. R. (1994). Avoiding the Comorate | Dinosaur Syndrome. Retrieved from
https://ceo.usc.edu/1994/05/21/avoiding-the-corporate-dinosaur-syndrome/ on 07.12.2022.

Marques, M. P. & Esposito, S.M. (2014). Improving change management: how communication nature influences
resistance to change. Journal of Management Development, 33(4), 324 - 341.

Meydan, C. H. & Sesen, H. (2011). Structural equation modeling AMOS applications. Ankara: Detay.

Naktiyok, A. (2007). Innovation orientation and organizational factors. Atatiirk University Journal of Economics
and Administrative Sciences, 21(2), 211-230.

Neyisci, N. B. (2008). The level of realization of uncertainty avoidance behaviors of school administrators in the
vocational education and training empowerment project (EGEP) in Turkey. Unpublished master’s Thesis,
Institute of Social Sciences, Ankara.

Ozdemir, M. (2020). Human resources management. Ankara: Ani Publishing.

Peterson, B. (2016). Signs that your company's a dinosaur and how to evolve. Accessed from
https://www.inc.com/ben-peterson/3-signs-that-your-companys-a-dinosaur--andhow-to-evolve.html on
07.12.2022.

Radzi, N.S. & Othman, R. (2016). Resistance to change: The moderating effects of leader-member exchange and
role breadth self-efficacy. Journal of Advanced Management Science, 4(1).

Schlechty, C. P. (2020). Rebuilding the school. Ankara: Remzi Kitabevi.

Sonmez, V. & Alacapinar, G.F. (2019). Exemplified scientific research methods. Ankara: Ani1 Publishing.
Tabachnick, B. G., & Fidell, L. S. (2013). Using multivariate statistics. Boston: Pearson.

Tavsancil, E. (2005). Measurement of attitudes and data analysis with SPSS. Ankara: Nobel Publishing.

Tekindal, S. (2021). Quantitative qualitative mixed methods research designs and statistics. Ankara: Nobel
Academic Publishing.

Ulutas, M. & Arslan, H. (2018). Informatics Leadership Scale: A Scale Development Study. Marmara
University Atatiirk Faculty of Education Journal of Educational Sciences, 47 (47), 105-124.DOI:
10.15285/maruaebd.2739

Ulutas, M. (2015). The relationship between informatics leadership, learning organization and university culture
in higher education. Unpublished Doctoral Dissertation, Canakkale Onsekiz Mart University.

Yesil, S. (2013). Selected topics from new management approach considering globalization and changing
environmental dynamics. Ankara: Seckin Publishing.

Yurdakul, A. & Celik, K. (2022). In-group commitment in educational organizations: A scale development
study. Mersin University Journal of Faculty of Education, 18(2), 116-131.

106



Egitim Kuram ve Uygulama Arastirmalar: Dergisi 2023, Cilt 9, Say1 1, 98-107

Mehmet ULUTAS, Nesem ERKOC

DINOZORLASMA OLCEGI
Maddeler Tamamen Katihyorum Kismen Katilmyoru Kesinlikle
Katiliyorum Katiliyorum m Katilmiyoru

m

1. Cevremde olan degisiklikleri dikkate almamaya ® ® ® @ @

caligirim.

2. Okul idaresinin ve Ogretmenlerinin siirekli ® ® ® @ O]

degismesi beni rahatsiz eder.

3. Degisimin benim i¢in olumlu sonuglar ® ® ® @ 0]

dogurmayacagini diisliniiriim.

4. Okulun yo6netim siireglerinde (karar alma, ® ® ® @ [©)

planlama, orgiitleme, iletisim, etkileme,

esglidiimleme/koordinasyon, degerlendirme)

degisiklik olmasi nedeniyle strese girerim.

5. Okulda meydana gelen beklenmedik durumlarla ® ® ® @ 0]

ilgilenmem.

6. Okulda diizenimi bozan her seye karsi ¢ikarim. ® ® ® @ [©)

7.0kulda meydana gelen degisimler nedeniyle islerin ® ® ® @ @)

nasil olacagi konusunda endigelenirim.

8. Okul yonetimi ya da st yonetim degisiklik icin ® ® ® @ ®

bana baski yaptiginda degisiklik bana fayda getirse

bile direnirim.

9.0kul iklimindeki degisikliklere uyum saglamakta ® ® ® @ ®

zorlanirim.

10. Okuldaki is ve islemlerle ilgili planlarimi ® ® ® @ @)

degistirmem.

11.Beklenmedik olaylarla gegirilen bir giin yerine ® ® ® @ ®

rutin iglerimi tercih ederim.

12 Mevzuatta yasanan degisimlere ayak uydurmakta ® ® ® @ ®

zorlanirim.

13.Meslegimle ilgili planlarim yolunda gitmezse ® ® ® @ @

strese girerim.

14.Degisimin kaynag1 okulun i¢ yapist (6gretmenler, ® ® ® @ ®

yoneticiler, dgrenciler) olsa da direnirim.

15. Okuldaki gorev ve sorumluluklarin degismesine ® ® ® @ ®

direng gosteririm.

16. Baski gruplarinin (sivil toplum orgiitleri, ® ® ® @ @

sendikalar) meslegim ya da egitim sistemi
hakkindaki degisiklik talepleri karsisinda tepkisiz
kalirim.

This work is licensed under a Creative Commons Attribution 4.0 International License.

107



https://creativecommons.org/licenses/by/4.0/

