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school principals and 7 deputy principals working in Van Provincial Directorate of National
Education and central districts in Turkey in the 2020-2021 academic year, using the maximum
diversity sampling method. The data collection toolis a semi-structured interview form developed
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INTRODUCTION

Power is one of the oldest concepts in human history. The power phenomenon that directs human relations,
which is at the basis of social life, has had an important place in almost all social and political developments
from the earliest ages until the present. The phenomenon of power has evoked different meanings among
people and throughout history, people have sought ways to acquire and retain power. In every society, having
power is seen as very important and power has always been animportant value (Bayrak, 2001). Power is seen
as a necessary feature for all social systems and draws attention as one of the most used concepts in
management (Hodgkinson, 2008).

Power is based on dependency (Dikili, 2014); even being born creates dependence on the mother, and thus
dependence on someone stronger arises at the first moments of life. Adler (2012) commented that people begin
to feel dependent on those who will take care of them right after they are born because of their weakness. Over
time, this feeling turns into an effort to gain power by influencing people’s thinking structures and all their
activities.

People's perceptions of their inner power cause them to think that their own competencies and selves are
different and superior to the powers in the outer world. Because of this perception, individuals do not want
what they cannot have, but even if it is not internal, they can be given a power attributed to them by other
people (Tutar & Tuzcuoglu, 2016). If people have this power even once, they behave in ways which help them
to try not to lose this power which they have acquired (Adler, 2011). Schwartz (1994)stated that gaining power
is an important motive for people, and that power directs people's behavior in order to influence other people,
to be accepted and to establish authority. According to Nietzsche, the foundation of the world is built on
power. Power is an important management tool which brings people together for specific purposes and
enables them to work in line with a determined purpose. The most important tool in organizations is power,
and the continuity of an organization cannot be ensured without it (Bayrak, 2000). All activities in
organizations are determined by the management of power relations and individuals strive to gain power in
order to influence each other (Alkan & Erdem, 2019).

The concept of power as the basis of social relations is an important concept that exists in all organizations and
enables an organization to realize its purpose. Power is defined as “the ability to influence the behavior of
others” (Aslanargun & Eris, 2013) and “the ability of individuals or groups to get what they want, by
withholding rewards or punishing others despite resistance” (Blau, 2017).

Individuals who are involved in power struggles for resources which are scarcein nature, valuable and desired
by everyone constantly compete and engage in political interactions. Therefore, the power appreciated and
desired by everyone can be obtained through political behavior (Kumar & Ghadially, 1989). The concept of
political behavior in organizational activities is closely related to power because the efforts of those in the
organization to obtain and use power create political behaviors (Armagan, 2005). Since organizations are
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political by nature, the behavior of all individuals in an organization will also be political (Islamoglu & Borii,
2007).

It is only possible for individuals to influence those around them and to direct them in line with their own
wishes if they have power and use it effectively (Bursali, 2008). Just as airis vital for human beings, sois power
at the organizational level. Individuals who hold power in organizations control other employees, can move
them in the direction they want and can always get their wishes done. For this reason, people exhibit political
behaviors in order to gain power, use power in the direction they want, and increase their power (Alkan &
Erdem, 2019).

All the political behaviors exhibited by the managers are primarily designed to serve their own interests and
then behaviors in line with the interests of the organization (Karadal, 2008). Although defining, acquiring and
using power in organizations is considered important for all members of an organization, managers'
awareness of political behaviors among individuals and ensuring the balance of power will prevent
uncontrolled power (Erdogan, 1997).

Political behavior is the attempt of individuals with different personalities and interests who come together
for the same purpose in an organization and to influence organizational goals, decisions and people by using
their power (Kogel, 2005). Political behaviors in an organization can produce positive or negative results but
are always inevitable (Bursali & Bagci, 2011). Power and politics affect all existing organizational activities in
all organizations where individuals are trying to achieve a common goal by working together. Important
activities such as recruitment, purchasing, production, wages, decision makingand promotion are affected by
the power balance between people and their fellow employees and cause political behaviors to be observed
(Erdogan, 1997).

There have been many studies of power, the use of power and power resources in organizations (Alapo, 2018;
Altinkurt & Yilmaz, 2012; Avci, 2018; Caliskur, 2016; Kizanlikli et al., 2016; Scott, 2019). 1t is of great importance
to examine the political behaviors exhibited in order to gain and increase power since power relations form
the basis of organizations, affect stakeholders positively or negatively, and direct all activities of the
organization. In this study, the perspectives of education administrators, who are important members of an
organization and who ensure the existence of educational organizations, their desire to gain legal power, the
reasons for obtaining power and the political behaviors exhibited in educational organizations in order to
achieve this power are analysed. In order to achieve this, the principal research question of this study is ‘“What
are the opinions of individuals regarding the political behaviors exhibited with the desire to gain legal power
in education administration?’

The fact that there isno other study in the literature which has directly determined educational administrators'
willingness to use their legal power and their views on political behavior makes the research unique and
important.

METHOD

Model of the Research

For this study, a basic qualitative research model was used to determine the perceptions of specificindividuals
regarding the political behaviors exhibited with the desire to gain legal power in education administration.
This model deals with the way people perceive, interpret and experience facts, concepts and situations and is
very useful when the research is done in depth (Merriam, 2013).

Universe and Study Group

The participants in the research came from the Van Provincial Directorate of National Education and the
central Edremit, Ipekyolu and Tusba District Directorates of National Education in Turkey in the 2020-2021
academicyear, and there are public schools at different levels in these districts. The broader population which
the respondents in the study group represented comprised 28 branch managers, 196 school principals and 547
assistant principals. The study group consisted of thirty individuals: three provincial deputy directors of
national education, six branch managers and three district national education directors recruited by the
maximum diversity sampling method, which is one of the purposeful sampling methods, and eleven school
principals and seven deputy principals working in different school types. Demographic data of the
participants in the study are given in Table 1.
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Table 1. The Demographic Characteristics of the Participants

Variable n %
Male 24 80.0
Gender Female 6 20.0
Education status Graduate 18 60.0
Postgraduate 12 40.0
1-5 Years 3 10.0
Years of service 6-10 Years 8 267
11-15 Years 6 20.0
16 Years and Above 13 43.3
Deputy Director of National Education 3 10.0
District National Education Directors 3 10.0
Job Title Branch Manager 6 20.0
School Principal 11 36.7
School Deputy Principal 7 23.3
Total 30 100

Table 1 shows that 24 (80%) of the participants were maleand 6 (20%) were female. Eighteen (60%) participants
were graduates and twelve (40%) were postgraduates. In terms of their years of service, three (10%) had 1-5
years, eight (26.7%) had 6-10 years, six (20.0%) had 11-15 years, and thirteen (43.3%) participants had sixteen
years or more Three (10%) were deputy directors of national education, three (10%) were district national
education managers, six (20%) were branch managers, eleven (36%) were school principals and seven (23.3%)
were deputy principals.

Data Collection Tools and Data Collection

The data for the study were collected using a semi-structured interview form developed by the researcher and
consisting of ten open-ended questions. The interviews were conducted on a voluntary basis and were audio-
recorded with the consent of some interviewees, but written notes were made during the interviews with those
participants who did not want their responses to be recorded. Eachinterview lasted approximately 30 minutes.
Analysis of the Data

The data obtained from the interviews were subjected to descriptive statistical analysis; specifically, the
content analysis technique was used for interpreting the data, which involved frequency and categorical
content analysis. Frequency analysisis defined as the numerical measurement of the frequency of recurrence
of the examined items; categorical analysis is defined as putting statements into categories (Bilgin, 2006). In
the analysis of qualitative data, primarily the activities of coding the data, forming themes, organizing codes
and themes, revealing and interpreting the findings were carried out. The raw data were converted into text
using the Microsoft Word text processing program. Before coding, the texts were carefully read by two
researchers and the research findings were analysed separately for each question. Findings were obtained by
preparing the theme-category patterns and were explained and interpreted within the framework of the
themes. In order to ensure the anonymity of the respondents, codes such as DDN1, DDN2, NEG1, NEG2, BM1,
BM2, SP1, SP2, DP1 and DP2 were used.

RESULTS

The acquired data were subjected to descriptive statistical analysis and organized in themes and categories to
create answers to the interview questions and to support them by direct quotations from the interviewees. The
first question was Why did you want to gain legal power in this institution? The analysis produced several reasons
for wanting to obtain legal power which were categorized as ‘individual’, “political’, “social’ and ‘economic’
reasons and analysed under fourteen codes. The findings are presented in Table 2.
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Table 2. Analysis Results for Reasons for Obtaining Legal Power

Theme Category Code
Personal characteristics suitable for management

Have management skills
1 hip skill
Individual reasons Use leadership s 1 > .
Use problem-solving skills
Have a different perspective

Achieve your goals by improving yourself

Reasons for
obtaining
legal power

Gain a social reputation

Social reasons Establish authority over others
Expand your circle
Contribute to the education system

Political reasons Have coercive power

Liaise with top management

Earn financial gain

B lfe s R w o G, NN W R o™

Economic reasons . .
Raise the standard of living

As Table 2 shows, ‘individual reasons’ came to the fore more in the participants' willingness to legal power,
followed by “social reasons’, ‘political reasons’ and ‘economic reasons’. Emphasizing individual reasons, the
participants stated that their personal characteristics would be suitable for management, that they had the
knowledge and skills required for management, that they could use leadership and problem-solving skills,
that they had a different perspective and that they wanted to gain legal power in order to achieve their goals
by improving themselves (NEG1, NEG3, BM2, BM5, BM6, SP1, SP5, DP2, DP5). Highlighting other reasons,
the participants stated that they wanted to gain power for reasons such as establishing authority over others,
gaining social prestige, contributing to the education system, having the power of sanction, establishing
relations with senior management, gaining financially and raising the standard of living (DDN1, DDN2,
DDN3, BM1, BM4, SP2, SP3, DP4, DP7). Some of the opinions of the participants regarding the reasons for
obtaining legal power were as follows:
“... 1 felt the need to gain legal power because I had the power and ability to direct events in terms of
structure, temperament and character.” (BM2)
“... there is leadership in production, I like to lead and direct people.” (BM5)
“... I wanted to touch the lives of the masses and reach a better tomorrow by getting support from
people.” (DDN2)
“... Lwanted to get a wider circle and to be recognized by people at the top, both for myself and for
the institution.” (SP2)
“... I wanted to be secure economically and increase my standard of living.” (DP7)

The second question was In your opinion, what is the official procedure for obtaining legal power in educational
organizations today, what procedures were you subjected to while taking office? As a result of the analysis, the
methods of obtaining legal power were categorized as ‘assignment’ and ‘appointment’ and were examined
under five codes. The results are shown in Table 3.

Table 3. Results of Analysis Regarding the Method of Obtaining Legal Power

Theme Category Code f
By written exam and interview 10

Method of Assignment method Direct governor's assignment 6
obtaining legal By written exam 5
power By ministerial appointment 5
4

Appointment method ) . .
By written exam and interview

In Table 3, it can be seen that the majority of the participants (n=21) had been appointed by the assignment
method and that the rest (n=9) by the appointment method. It was found that among the education
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administrators participating in the research, those with the status of school principal and deputy principal
(SP2, SP5, SP7, SP8, DP2, DP4, DP5, DP6, DP8) had generally appointed by the assignment method and that
those from provincial and district national education directorates and branch managers (DDN1, DDN2,
DDN3, NEGI1, NEG2, NEG3, BM1, BM2, BM3, BM4, BM5, BM6) had been appointed by the appointment
method. It can be seen that the use of the assignment method was mostly based on written exams and
interviews and direct governor assignment, and that for the appointment method, ministerial appointment as
well as a written exam and interview were taken as the basis. Some of the views of the participants on the
method of obtaining legal power were as follows:
“... I came to management firstly by passing the management exam and then through an interview.”
(SP2)
“... I first took the written exam to become a manager. With the score I got, I was first assigned for
four years and then for another four years according to the evaluation chart (DP4)
... since I was successful in my previous duties, I was appointed to the duty with the approval of the
Ministry in accordance with the relevant legislation of the Ministry.” (NEG1)
“... I won the Promotion Examination and attended an interview. Later, I was appointed by the
Ministry as a branch manager.” (BM1)

The third interview question was Did you have to use (forced) methods outside of the official procedures when you
were appointed to this task, or doyou have any information or hear about other people trying informal methods? Analysis
of the responses showed that the political behaviors exhibited while gaining legal power were ‘acting
hypocritically’, ‘trying to befriend the senior management’, ‘trying to get favors’, ‘not exhibiting political
behavior’, ‘forming a coalition’, ‘seeking mutual interests” and ‘behaving conciliatory’ and were grouped
under eleven codes. The findings are given in Table 4.

Table 4. Analysis Results Regarding Political Behaviors Exhibited while Obtaining Legal Power

Theme Category Code f
Show yourself different 8
Acting two-faced Disrupt the task when there is no manager 4
Act contrary to what he speaks 2
Political . - - .
behaviors Trying to benefit from the senior Use the senior management 6
exhibited management Try to get the appreciation of superiors 5
) Try to appear successful 5
while Grandstand play
.. Behave close to the managers 3
obtaining Not exhibin —
legal ° ex' 1biig politica Avoid political behavior 4
Behavior
power - -
. . Seek support from the environment in the problems
Forming a coalition .
experienced
Seeking mutual interest To help by waiting in return 1
Being compromising To engage in favoritism 1

The findings set out in Table 4 show that the behavior of “acting two-faced’ stands out among the behaviors
exhibited in the effort to gain legal power. This was followed by behaviors such as ‘try to benefit from the
senior management’, ‘grandstand play’, ‘not exhibiting political behavior’, ‘form a coalition’, ‘seeking mutual
benefits’” and ‘be compromising’. Most of the participants stated that they had exhibited behaviors of showing
themselves as different from what they are, failing a task when the manager is not present, and acting contrary
to what they say (DDN1, DDN3, BM3, BM4, SP4, SP8, DP3, DP7). Some of them stated that they had used the
senior management, tried to win the appreciation of their superiors, tried to appear successful, behaved close
to the managers, sought support from the environment in the problems experienced, helped by waiting in
return and engaged in favoritism (DDN2, NEG3, BM1, BM6, SP2, SP9, DP1, DP4). Some participants stated
that they did not indulge in any political behavior (BM2, SP1, DP2, DP5). Some of the views of the participants
regarding the political behaviors exhibited while obtaining legal power were as follows:
“... Unfortunately, there are those who try to come to the job by using reference channels, especially
in the interview system. In order to be a manager, they seek support from the upper levels and try to show
themselves differently.” (DDN1)

www.ijere.com 573



Yildizbas, Y.V, & OztiirkS. (2023). Opinions of education administrators on political behaviors exhibited with the willingness to legal power. International Journal of Educational Research Review,8(3)569-581.

“... for my part, 1did not use a different method other than the appointment regulation. I know those
who want to get support from the environment without using official means, those who show themselves
differently than they are and then fail.” (SP4)

“... 1 witnessed the situations of getting help from senior management and using reference channels,
especially in interviews.” (NEG3)

“... Ididn’t use any other method, and I don’t think anyone else stepped outside official procedures
either.” (DP2)

The fourth interview question was How do you evaluate the conditions (criteria) applied in terms of obtaining legal
power today? Do you think these criteria are objective, are equal opportunity, competence and merit criteria taken into
account in giving authority? The analysis showed that the criteria taken into account when seeking legal power
could be categorized as positive and negative practices and were specified in eight codes. The findings are
presented in Table 5.

Table 5. Analysis Results Regarding the Criteria Considered while Obtaining Legal Power

Theme Category Code f
Not being objective 19

) ] Disregard for merit 19

.. Negative practices .
Criteria Ignoring competency 19
considered while Failure to provide equal opportunity 19
obtaining legal Being objective 11
power . . Consideration of merit 11
Positive practices ] ]
Consideration of competence 11
Ensuring equal opportunity 11

As the findings set out in Table 5 show, more negative practices were mentioned by the interviewees than
positive practices. Most of the participants stated that the criteria for obtaining legal power were not objective
and there were more negative practices, such as the failure to provide equality of opportunity, and competence
and merit not being taken as a basis for promotion (NEG2, NEG3, BM1, BM4, SP3, SP10, DP1, DP5). Some
participants, however, reported positive practices (DDN1, NEG1, BM3, BM5, SP1, SP9, DP4, DP7) such as
being objective with the regulations, the decisions taken and the work done, ensuring equality of opportunity,
and basing decisions on competence and merit. Some of the opinions of the participants regarding the criteria
taken into account while gaining legal power were as follows:
... today we cannot say that the criteria for giving legal power are 100% objective. Unfortunately,
the problems regarding equal opportunities, competence and merit are not to be underestimated.” (NEG2)
“... 1think it is not objective, especially the interview somehow obliges people to be members of unions
and other organizations, and there is no fair assignment regulation on equal opportunities, merit and
competence.” (BM1)
“... I think the criteria are not objective. It is not enough to be more educated and successful; the
principles of merit and competence are not respected.” (DP1)
“... even though there is some good progress, it is not possible to be objective enough, it would be
much better if the criteria of merit and proficiency were taken as the basis.” (DP5)
“... even though there are some problems in these criteria from time to time, I find the criteria objective
most of the time, I think that everyone is equal and that competence and merit are the basis.” (SP9)
“... the criteria for obtaining legal power are bound to a certain form, as long as this form is adhered
to, it will be objective and equal opportunity will be protected. Merit and competence are taken into
account.” (DP7)

The fifth interview question was Do you think that legal power benefits the individual socially, politically and
economically? If your answer is yes, would you please indicate what these benefits are? The analysis of the responses
showed that the benefits of gaining legal power could be categorized as social, political and economic and
were gathered under nine codes. The findings are given in Table 6.
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Table 6. Analysis Results of the responses on the Benefits of Obtaining Legal Power

Theme Category Code
Build a social circle
Socially Become more recognizable
beneficial Obtain a social reputation
Benefits of Be respected

obtaining Obtain political power

B~ U1l g a|w W a3~

Politically
legal i i Li
egal power @ @il Contrlbut.e to edl.lcatlon. policy
Communicate with senior managers more frequently
Economically Increase financial income
beneficial Raise the standard of living

The findings set out in Table 6 show that the respondents thought that there were more social benefits from
obtaining legal power than political and economic benefits. Most of the participants stated that gaining legal
power has more social benefits such as building a social circle, becoming more recognizable, obtaining a social
reputation and being respected (DDN2, NEG1, NEG3, BM1, BM5, SP6, SP9, DP6, DP7), whereas others stated
that they had benefits such as obtaining political power, contributing to education policy, communicating with
senior managers more frequently, increasing their income and increasing their standard of living (DDN1,
NEG2, BM2, BM4, SP2, SP11, DP1, DP4). Some of the opinions of the participants regarding the benefits of
obtaining legal power were as follows:

“... yes, I usually see the benefits. In particular, it increases your social reputation, provides
recognition, political environment and economic contribution. (DDN2)

“... as of my current position, the quality of the knowledge and skills I have on individuals are
evaluated by the employees and they respond to me positively. In this case, I get more dignity and respect.”
(BM1)

... it makes it easier for me to stay in touch with managers from different segments of society and
allows me to participate in political decisions.” (DDN1)

“... I can say that it had economic and social benefits, it helped me increase my income and have a
better social environment.” (DP6)

The sixth interview question was Do you think that legal power has effects on the professional and career development
of the individual? After the analysis, the effects of legal power on professional and career development were
categorized as positive effects and no effect and were specified under four codes. The results are shown in
Table 7.

Table 7. Analysis Results for the Effects of Legal Power on Professional and Career Development

Theme Category Code f
o Providing professional development 23
Effects of legal power on Positive effects i
) Ensuring career advancement 23
professional and career : :
Not affecting professional development 7
development No effect .
Not affecting career development 7

Table 7 shows that the perceived positive effects of legal power on professional and career development were
considerably more than no effect. Most of the participants stated that obtaining legal power has positive effects
on individuals' professional development and advancement in their careers (DDN1, DDN3, NEG2, BM1, BM2,
BMS5, SP5, SP8, DP1, DP6) whereas some stated that professional and career development depends on the
characteristics of the individual and that the legal power obtained does not affect this much (SP3, SP10, DP3,
DP4). Some of the views of the participants on the effects of legal power on professional and career
development were as follows:
“... as the circle addressed by individuals will expand and their mobility in the institution will
increase, they will want to improve themselves; in this case, they will progress in their career and develop
themselves professionally.” (DDN1)
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“

. certainly the legal power gained by the individual contributes to his professional and career
development.” (BM2)

“... legal power contributes positively to professional development, because this way, the individual
will be able to stay and advance in the profession.” (SP5)

“... yes, professionally developing individuals can have the opportunity to further this with the legal
power they have acquired.” (DP6)

“... for professional and career development, it is necessary to give broader powers and receive the
necessary training, so I do not think that legal power has much effect.” (SP10)

“... I think that an individual’s professional and career development is not related to legal power.”
(DP4)

The seventh interview question was Are there any negative effects of legal power on the individual? If so, what could
they be? The analysis showed that the effects of legal power on the individual could all be categorized as
negative effects listed under five codes. The results are shown in Table 8.

Table 8. Analysis Results on the Negative Effects of Legal Power on Individuals

Theme Category Code f

Use of power out of purpose 14

Effects of lesal Negati Harm to society and the individual 12

?C s- 0, cga’ power cgative Influencing an individual's psychology 12
on individuals effects . . . iy

Making decision making difficult 5

Disrupting personal relationships 3

The findings set out in Table 8 show that the negative effects of legal power on the individual were regarded
as the ‘use of power out of purpose’, ‘harm to society and the individual, ‘influencing an individual's
psychology’, “‘making decision making difficult’ and ‘disrupting personal relationships’.
The majority of the participants stated that the use of the legal power obtained by individuals for their own
benefit other than their job purpose might harm both themselves and the society, that the negative decisions
taken might negatively affect the psychology of the individuals and this could disrupt personal relations
(DDN1, NEG1, BM1, BM2, SP5, SP3, SP7, DP4, DP10). Some of the views of the participants on the negative
effects of legal power on the individual were as follows:
“... if the individual uses the power he has obtained in a negative way, it will have a very negative
effect, but this situation is in the hands of the individual.” (NEG1)
“... those who are drunk with power can use their authority in any direction they want, against its
purpose.” (BM6)
“... by misusing his power, the individual can harm himself and his environment, experience more
stress and anxiety and become overwhelmed by the workload.” (SP3)
“... yes, it can have many negative effects; a manager who uses his power contrary to expectations
may experience anxiety and inadequacy.” (DP10)

The eighth research question was In your opinion, what is the meaning and value that society ascribes to legal power?
The responses showed that the meaning that society attaches to legal power could be categorized as a social
perspective and were gathered under four codes. The results are presented in Table 9.

Table 9. Analysis Results Regarding the Meaning that Society Attaches to Legal Power

Theme Category Code f
] Respect and reputation 16
The meaning .
. . . Competent authority 12
that society attaches to  Social perspective . .
Service authority 11
legal power
Worthless 4

Table 9 shows that the meaning attributed to legal power from the social perspective was gathered under the
codes of ‘respect and reputation’, ‘competent authority, ‘service authority’ and ‘worthless’. Most of the
participants stated that those who hold legal power are respected, seen as holding an important position where
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problems are resolved, and that service is always expected from those with legal power (DDN2, NEG2, BM1,
BM4, BM5, SP1, SP4, DP3, DP10). Some interviewees also stated that individuals with legal power cannot see
the desired value in society (SP2, SP8, DP4, DP7). Some of the views of the participants on the meaning which
society ascribes to legal power were as follows:
(DDN2)
“... legal power in society is seen as commanding and authoritative, while everyone respects those in
authority more.” (BM4)
“... as it is the place where the problems are solved and the service is provided, the respect expected

. it is loaded with more meaning than it should be, it is seen as an authority and respected.”

from the environment is shown.” (DP10)
“... I think that people with legal power are not valued much and there is no old point of view in
society.” (SP8)

The ninth interview question was In your opinion, what is the meaning and value attributed to legal power by
teachers and other employees in the institution? The responses showed that the meaning attributed to legal power
by teachers and other employees in the field of education was categorized as ‘corporate overview’ and
gathered under four codes. The results are shown in Table 10.

Table 10. Analysis Results Regarding the Understanding of Legal Power by Teachers and Other Institution

Employees
Theme Category Code f
Service authority 14
The understanding of legal Competent authority 12
POV\{eI‘ !)y teachers and other Corporate overview Respect and reputation 11
institution employees Worthless 4

Table 10 shows that the meaning ascribed to legal power by teachers and other employees in education were
identified under the headings of ‘service authority’, ‘competent authority’, ‘respect and reputation” and
‘worthless’.
The majority of the participants stated that teachers and other employees expect service from those who hold
legal power and that management is seen as an important position gathering respect and reputation (DDN2,
NEGI1, NEG3, BM2, BM5, SP5, SP11, DP2, DP6); some of them, however, stated that they could not see the
desired value (SP2, SP8, DP4, DP7). Some of the views of the teachers and other education employees
regarding the meaning attributed to legal power were as follows:
“... since we have great responsibility, they see it as a solution point for problems and expect service.”
(NEG3)
“... as they are considered as the representative of the Ministry in the institution, they respect and
always expect service.” (BM5)
“... teachers and all employees show the necessary respect and expect administrators to be the ones
who produce solutions to the problems they experience.” (DP2)
“... I think that since there are those who cannot fulfill their duties within the framework of
expectations, they cannot see the expected value and it does not make much sense for the employees.” (SP2)

The tenth interview question was If you compare your desire to obtain legal power with the benefits it provides you,
how would you explain this experience? Their responses showed that the benefits provided by the willingness to
legal power could be categorized as ‘benefits of power’ and were listed under four codes. The results are
shown in Table 11.

Table 11. Analysis Results Regarding the Benefits Provided by a Willingness for Legal Power

Theme Category Code f
Benefit ided b Increasing responsibility 14
e.n'e 1S provided byd The benefits of legal Raising awareness of responsibility 12
willingness for legal .. . .
power Gaining a different perspective 12
power i i
Ensuring reaching the goal 9
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Table 11 shows that the interviewees’ views on the benefits provided by the willingness for legal power could
be grouped under the headings of ‘increasing responsibility’, ‘raising awareness of responsibility’, ‘gaining a
different perspective’ and ‘ensuring reaching the goal’.
The participants stated that they felt more responsibilities with the legal power obtained; this develops a sense
of responsibility and enables them to look atevents from a different perspective, and that the obtained legal
power is a tool for achieving goals (DDN3, NEG2, BM1, BM2, BM4, SP6, SP10, DP1, DP7). Some of the views
of the participants on the benefits of the willingness to acquire legal power were as follows:
“... after gaining legal power, people’s expectations increase your responsibilities and you gain a
sense of responsibility.” (NEG2)
“... I have used my powers within the framework of legal regulations and laws during my time as a
manager. I think this situation imposes more responsibilities on me and I am aware of my responsibilities.”
(BM1)
... legal power also imposes responsibility. This responsibility increases my determination to work
and enables me to do what I want to do within the legal regulations.” (BM4)
“... it creates stress and anxiety as it's a lot of responsibility and a much riskier task, but it improves
me.” (SP6)
“... the achieved status increases the workload and brings responsibility. As your status increases, so
do your responsibilities.” (DP7)

CONCLUSION and DISCUSSION

In this study, the opinions of the participants regarding the political behaviors exhibited by individuals
in their desire to gain legal power in education administration were gathered and explored. The results
showed that individual reasons were more prominent in the participants' desire to gain legal power, followed
by political, social and economic reasons. It was determined that the “assignment’ method was mostly used in
being appointed as an education administrator, and that the “appointment’ method was also used for some
posts.

The participants stated that when they were appointed as education administrators, behaviors such as
‘acting two-faced’, ‘trying to be helpful to the senior management’, “trying to get favors’, ‘forming a coalition’,
‘seeking mutual interests” and ‘behaving in a compromising way’ were exhibited and the majority of them
expressed a negative opinion that competence and merit were not taken as a basis for obtaining legal power,
the criteria were not objective and equality of opportunity was not provided. Some of them, however, stated
that these factors were taken into account.

Another result obtained from the findings was that the participants believed that legal power provides
more social benefits than political and economic benefits. Although the majority of the education
administrators stated that acquiring legal power positively affects the professional and career development of
individuals and their progress in their careers, some of them stated that professional and career development
depends on the characteristics of the individual and that any legal power acquired does not affect this much.

The participants were asked for their views on the meaning which society, colleagues and other
employees in the field of education ascribed to legal power. Some of them attributed positive meanings such
as respect and reputational authority, a problem resolution center, a service office and a source of
organizational leadership, whereas others expressed a negative opinion that the value of education
administration in society in general is gradually decreasing.

When the participants were asked about their experience in terms of the desire to obtain legal power and
the benefits of power, they said that legal power gives them a sense of responsibility and a different
perspective and enables them to reach their goals and expectations, and added that this duty also increases
their responsibility and workload. The findings obtained from this study are congruent with those of Armagan
(2005), Closson (2001), Cavus and Harbalioglu (2016), Greene and Elffers (2005), Hassenboehler (2004), Liu
and Fang (2006) and Schulman (1989) but differed from those reported by of Aydin (2015), Gandz and Murray
(1980), Kuru (2017), Okur (2019), Orug (2015) and Turabik (2019). Greene and Elffers (2005) and Liu & Fang
(2006) had found that people want to have more power due to their personal characteristics, whereas
Hassenboehler (2004) and Schulman (1989) both found that that legal power is more demanded because of the
benefits it provides. The finding in the current study about the meaning attributed to legal power is similar to
those reported by Altinkurt and Yilmaz (2012) and Zafer (2008), who found that the society ascribes meanings
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to legal power such as respect and dignity, an important position and a service position, and therefore that
education administrators tend to use this power more than other types of power.

The findings related to political behaviors exhibited in the attempt to obtain legal power were compared
with similar research findings that political behaviors are caused by personal qualities rather than
organizational characteristics (Armagan, 2005) and are exhibited for the purpose of gaining power and thus
affect career success at a high level (Judge & Bretz, 1992), and behaviors such as negotiation, rational
persuasion and trying to obtain favors are encountered in organizations (Yukl & Falbe, 1990). In educational
organizations, people mostly use the behavior of seeking support for their own ideas and blaming others
(Kaya, 2014), and education administrators use rational persuasion and negotiation methods the most, and
the tactics of asking and exerting pressure the least (Closson, 2001).

Based on the findings and results obtained from this study, it can be said that although the power of
expertise should be given importance due to the function of educational organizations, attributing more value
and opportunity to legal power increases the willingness of individuals to obtain legal power. For this reason,
it should be taken as abasis to increase the gains based on competence and merit by ensuring the gains in legal
power as well as in the power of expertise. Future studies could be carried out in order to enable those who
have just started in the teaching profession, those with less professional seniority, those who work at different
education levels and those who have postgraduate education to act as education administrators, and the
criteria of competence and merit should be taken into account by providing equal opportunity in making
appointments. In this context, the criteria of competence and merit in being appointed as an educational
administrator should be clear, objective and transparent. It should be ensured that all levels of status in
education administration should be included in the general administrative services class, and that
appointments should be based on merit and positions in education administration should be strengthened.
This research is limited to the opinions of Van Provincial Directorate of National Education and central District
National Education Directorates and the education administrators working in public schools in these districts.
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