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ABSTRACT

Purpose- In the light of the information mentioned above, in the current study, it is aimed to evaluate digitalization, which is an important
element for businesses, from a strategic management perspective.

Methodology- The research carried out has a qualitative characteristic. A qualitative study was carried out in the light of the information
given and document review. In the study, reviews were presented using the document review method. Literature, reports and archives
related to the concepts of digitalization and strategic management were searched. A profile has been created on the impact of digitalization
on strategic management decisions.

Findings- There is an increase in the productivity of the enterprise due to the transformation in the business processes to be realized in the
light of the relevant developments. It is more possible for businesses where digitalization is intensely felt to gain competitive advantage, to
access new markets and to stand out.

Conclusion- In the light of these developments, it is aimed to increase the flexibility of enterprises and awareness of digital transformation
by revealing the importance, scope and qualifications of digitalization in terms of strategic management.

Keywords: Strategic management, digitalization, organizational management, digital business strategy
JEL Codes: M10, M11, 030

DiJITALLESMENIN STRATEJiK YONETiIM PERSPEKTiFINDE DEGERLENDIRILMESi

OZET

Amag- Yukarida bahsedilen bilgiler 1si8inda mevcut calismada isletmeler i¢in 6nemli bir unsur olan dijitallesmenin stratejik yonetim
perspektifinden degerlendirilmesi amaglanmistir.

Yontem- Gergeklestirilen arastirma nitel bir 6zellik tagimaktadir. Verilen bilgiler ve dokiiman incelemesi isiginda nitel bir ¢alisma
gergeklestirilmistir. Calismada dokiiman incelemesi yontemi kullanilarak derlemeler sunulmustur. Dijitallesme ve stratejik yonetim
kavramlari ile ilgili literatr, rapor ve arsiv taramasi yapilmistir. Dijitallesmenin stratejik yonetim kararlarina olan etkisi tizerinde bir profil
ortaya gikartiimistir.

Bulgular- ilgili gelismeler 1siginda gerceklestirilecek olan is siireclerindeki déniisiime bagli isletmenin verimliligi (izerinde artis yasanmasi s6z
konusu olmaktadir. Dijitallesmenin yogun hissedildigi isletmelerin rekabet avantaji elde etmelerine bagli olarak yeni pazarlara erismeleri ve
one c¢ikabilmeleri daha miumkin olmaktadir.

Sonug- Bu gelismeler 1518inda, stratejik yonetim agisindan dijitallesmenin 6nemi, etki alani, gerektirdigi nitelikleri ortaya koyarak isletmelerin
esneklerinin ve dijital donltsum farkindaliginin artirilmasi amaglanmistir.

Anahtar Kelimeler: Stratejik yonetim, dijitallesme, 6rgut yonetimi, dijital is stratejisi
JEL Kodlari: M10, M11, 030
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