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Abstract: The hosting of mega sporting events, such as the Olympic and
Paralympic Games, presents cities with the challenge of ensuring lasting
economic and social legacies for their countries, cities, and citizens. Using the
London 2012 Olympic Games as a benchmark, this study delves into the
concept of sports legacy, aiming to maximize social benefit in cities planning
to bid for or host such events. Through an examination of tangible and
intangible legacies, drawing upon empirical and theoretical resources, the
research highlights the importance of legacy planning for sustainable
outcomes. Document analysis serves as the primary research method, revealing
insights from different sources in domestic and foreign literature. Findings
underscore the multifaceted nature of sports legacy, encompassing both
positive and negative dimensions, with the London 2012 Olympic and
Paralympic Games offering valuable lessons for future bidding cities. Despite
challenges in measuring legacy, the study emphasizes the significance of long-
term planning, sustainability, and adaptability in maximizing the benefits of
mega sporting events. Ultimately, the research provides valuable insights for
countries and cities aspiring to host mega sporting events, advocating for clear
legacy policies and ongoing improvement beyond the event itself.
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Ozet: Olimpiyat ve Paralimpik Oyunlari gibi dev spor etkinliklerine ev
sahipligi yapmak, iilkeler, sehirler ve toplum igin kalict ekonomik ve sosyal
miras saglama zorunlulugunu beraberinde getirmektedir. Bu ¢alisma Londra
2012 Olimpiyat ve Paralimpik Oyunlarimi orneklem alarak, dev spor
etkinliklerine ev sahipligi yapmay: planlayan veya yapacak olan gehirlerde
sosyal  fayda maksimizasyonunu  hedefleyen spor mirast  kavramini
derinlemesine incelemektedir. Somut ve soyut miraslar iizerine yapilan bu
inceleme, uygulamalr ve teorik kaynaklardan elde edilen bilgileri temel alarak,
surdiiriilebiliv -~ sonuglar i¢in  spor mirasint  planlamanin  énemini
vurgulamaktadir. Ana arastirma yontemi olarak dokiiman analizi kullanilmig
olup, yerli ve yabanci literatiirdeki farkli kaynaktan elde edilen bulgular
incelemektedir. Bulgular, spor mirasinin ¢ok yonlii dogasini vurgulayarak hem
olumlu hem de olumsuz boyutlart kapsadigini ortaya koymaktadir. Londra
2012 Olimpiyat ve Paralimpik Oyunlar: gelecek aday sehirler icin degerli
dersler sunmasiyla birlikte, mirasin él¢iilmesindeki zorluklara ragmen, uzun
vadeli planlamamn, sirdiiriilebilirligin ve uyarlanabilirligin, dev spor
etkinliklerinin spor mirasini en iist diizeve ¢ikarmada onemli oldugunu
vurgulamaktadir. Sonug olarak, arastirma, dev spor etkinliklerine ev sahipligi

yapmayt hedefleyen iilkeler ve sehirler i¢in degerli i¢goriiler sunarak,

organizasyonun Otesinde net miras politikalart ve siirekli iyilestirmenin
onemini savunmaktadir.
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INTRODUCTION

To organize or to bid on mega sporting events requires a more
substantial economic infrastructure with each passing year.
How can it be determined that a city hosting the Olympic and
Paralympic Games has left a concrete and lasting legacy to its
country and people? To understand that, this study took
London 2012 Olympic Games as a benchmark.

This study aims to generate maximum social benefit in cities
planning to bid for or hosting mega sporting events within the
framework of the concept of sports legacy, which aims to
make mega sporting events sustainable. In line with this
objective, various mega sporting events, particularly the
London 2012 Olympics and Paralympic Games, are taken as
examples and the tangible and intangible legacies are
explained with the help of resources.

The results of this study are important for countries that are
considering, are bidding for, or have hosted the Olympic and
Paralympic Games. In this regard, it is aimed that the national
Olympic committees, sports administrators, and politicians of
these countries can benefit from this study when shaping their
legacy policies.

For individuals who place significant importance on sports in
their lives, they can be considered a legacy. Inspiration
derived from affected and admired sports, athletes, teams, and
sporting events nourishes a person's passion for sports. This
nurtured passion, reaching a certain level of fulfilment,
becomes a benevolent virus that the person wants to spread to

their surroundings. As an element of legacy, individuals
involuntarily undertake the mission of spreading the legacy.

According to the Oxford Dictionary, the definition of the
word 'legacy' is 'something left or handed down by a
predecessor, like money inherited after their death’ (1).
Although there are many definitions of sports legacy in sports
management literature, there is no fully satisfactory definition
of 'legacy’ (2).

The concept of legacy in mega sporting events emerged in
sports management in the 1990s. At that time, questions arose
regarding whether hosting the Olympic Games could bring
benefits not only in financial and economic terms but also in
social and environmental aspects. It was during this period
that the term 'legacy' was first used verbally and in writing by
managers and owners of mega sporting events (3).

The concept of sports legacy was officially added to the
International Olympic Committee (IOC) Charter in
November 2002 as a recommendation to bidding cities,
stating, 'Supporting the sports legacy in cities bidding or
hosting the Olympic Games' (4).

While it is not often seen in texts that use the term 'sports
legacy, there is also a negative legacy alongside the positive
legacy. Although organizing committees often ignore this fact
and only emphasize the positive legacy, this study will also
mention examples of negative legacies (5).
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Examining sports legacy is not possible in a single dimension;
it has various subheadings. 'In this regard, sports legacy can
be analyzed within a three-dimensional concept. It can be
categorized as planned or unplanned, positive or negative,
and tangible or intangible. However, studies have mostly
focused on planned, positive, and tangible legacies' (6).

In cities that host or to bid mega sporting events, two types of
legacies have emerged: hard and soft legacies, or in other
words, tangible, and intangible legacies (7)

While tangible legacy is primarily defined as the
infrastructure and facilities left behind by mega sporting
events, the intangible legacy has a more complex structure.
The expectations, experiences, inspiration, and passion that
mega sporting create in the city and its people generally
define the intangible legacy.

The heritage framework starts with the city's vision and must
be aligned with the Olympic vision. The vision is the focal
point of the Olympic Games. Every activity initiated for the
Olympic Games aims for a positive legacy that is essential for
the Games as well as afterwards, but as there are always
conflicts of interest, a legacy that is positive for one
stakeholder may be negative for another. This needs to be
taken into account in the planning process. The vision should
therefore be designed by the host city to maximize
stakeholder benefits and meet the expectations of the local
community(8)

When a city earns the right to host the Olympics, it inevitably
leaves behind several competing cities that wanted to host the
same Olympic Games but failed. It is a fact that the bidding
committees representing these unsuccessful cities develop
extensive and high-quality plans for the city. Although the
long-term effects of these plans are often unknown, most
failed bids offer a city planning for the Olympic Games on an
international scale. However, while there is solid planning
support on the path to becoming a host city, little is known
about the consequences of a failed bid in terms of planning.
Therefore, there is a need for a change in understanding that
unsuccessful bids can have an impact on urban development,
and strategies need to be developed to leave a positive legacy
for the city even in the case of unsuccessful bids (9).

The Olympics and Paralympic Games have a certain power
in terms of bringing about positive changes, branding, and
positioning in the cities where they are held. Being one of the
largest sporting events in the world, the Games can serve as a
tremendous catalyst for change in host cities, going beyond
the creation of good memories (9). However, in order to fully
benefit from the opportunities created by the Olympic and
Paralympic Games, cities with the potential to become hosts
need to have a strong and clear vision that includes elements
of what the Games, and even the bidding, can bring to the city
and the national community (9).

The organizers and supporters of mega sporting events
emphasize that one of the most important determinants for
creating a legacy for sports is the increase in mass
participation, especially in sport (10,11).

Some argue that hosting a mega sporting event in a single
sport can also increase mass participation, according to
limited sources. However, the prevailing view is that there is

a causal relationship between mega sporting events and
increased mass participation, although it is not
overwhelmingly dominant (12,13).

As frequently discussed in this research, the London 2012
Olympic and Paralympic Games took different approaches to
sports legacy and achieved certain results. "Following
London 2012, between October and November 2014, it was
determined that 15.57 million people over the age of 16 in the
UK engaged in sports at least once a week. This figure
represents an increase of 1.63 million compared to the year
2005, which was the year of the Olympic bid" (14).

Additionally, the following elements can be mentioned as the
legacy of the London Olympics (15).

e A 13% increase in investment in elite sports.

e Participation of 15 million people from 20 different
countries in the International Inspiration program.

e Regeneration of East London.

e Determination of the future of all eight facilities
built in the area for the Olympics within one year.

e Allocation of funds to a $6.5 billion transportation
infrastructure.

e C(Creation of job opportunities for 70,000
unemployed Londoners.

e Generating an economy of approximately £29-41
billion by 2020.

e Recruiting 100,000 new volunteers for community
activities through the Join In organization.

e Providing high-level support to sports clubs and
Paralympic sports in need of guidance through The
Sported Foundation.

The 2012 London Olympics, as seen above, represents a great
benchmark for cities aspiring to bid for or host the Olympic
and Paralympic Games. No previous host city had
strategically planned such an encompassing legacy vision for
the community before the games, and they had not been able
to achieve it afterward either. While there are different
opinions regarding whether it fully succeeded or not, the
London Olympics achieved a first in the "Olympic Legacy"
vision.

This study aims to look at the London 2012 Olympic and
Paralympic Games legacy strategies closely, show the
empirical and theoretical findings of delivered and not
delivered strategies, and try to interpret how the next bidding
cities can utilize these strategies to implement in their bidding
or hosting processes.

This study provides a comprehensive set of findings on both
tangible and intangible legacies in London 2012, serving as a
valuable resource for scholars conducting further research.

METHODS

This section provides information about the research design,
sample, data collection process, and data analysis of the study.

Purpose, Scope, and Benefits of the Research: This study
aims to reveal how sports legacy can contribute to creating
maximum societal benefit in cities planning to bid for or
hosting mega sporting events. To fulfill this objective, it
examines the tangible and intangible legacies presented by
the 2012 London Olympics and Paralympic Games. Despite
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the heavy burden that bidding for or hosting mega sporting
events places on countries' economies, the inability to
generate sufficient added value, both financially and
spiritually, in bidding cities necessitates scientific research in
this field.

Research Methodology: This study utilizes document
analysis as a qualitative research method.

Qualitative research can be defined as a process that uses
qualitative data collection methods such as observation,
interviews, and document analysis to present perceptions and
events in their natural environment realistically and
holistically (16).

A document is any material that provides information about
social phenomena and exists independently of the researcher's
actions (17). Document analysis involves analyzing written
materials that contain information about the phenomena and
events under investigation. Without documents, there is no
history (18).

The strengths of document analysis can be listed as the
inaccessibility of certain subjects, lack of reactivity,
individuality and uniqueness, being qualitative, and relatively
low budget requirements (16).

The weaknesses of document analysis include potential
biases, potential gaps, lack of a standardized format, and
coding difficulties (16).

The stages to be followed in document examination can be
framed as accessing documents, verifying their authenticity,
understanding the documents, analyzing the data, and
utilizing the data. Information and document sources are
classified in two different ways: based on their characteristics
and based on their environment (19). An unstructured
interview was also conducted in this study (20).

Variables, Assumptions, and Model of the Research: This
research is a descriptive qualitative study. The main purpose
of a descriptive research model is to identify the variables of
the event under investigation and the relationships between
these variables, and based on this identification, make
forward-looking predictions. Therefore, in studies that utilize
this model, the aim is often to determine the relationship
between two or more variables.

Data Collection and Analysis: Content analysis method was
used in this research. Content analysis is an interpretive
approach that aims to structure and classify important
meanings by identifying common aspects of many textual
contents, enabling a qualitative-to-quantitative generalization
(21). The main sources in this study include the content on
sport legacy shared by the International Olympic Committee
online (9,22), the content on sport legacy shared by the
Department for Culture, Media and Sport of the United
Kingdom online (23), Routledge Handbook of Sport and
Legacy, and Meeting The Challenge of Major Sports Events
(7). In addition to these, many books, articles, and
publications on legacy and mega sporting events are also
included in the article based on the principle of coherence.

In addition to these, an unstructured interview was conducted
with Yalgin Aksoy, Deputy Secretary-General of the Turkish

National Olympic Committee, on the topics of sport legacy
and legacy of bidding (20).

Validity and Reliability of the Research

In content analysis, ensuring validity relies on the alignment
between the research objectives and tools (21). In content
analysis, there is no separate tool to measure validity apart
from the definitions of categories. Therefore, it is necessary
for the definitions of categories to be clearly shareable and for
the stages to be well-defined in content analysis. Reliability,
on the other hand, is particularly achieved through the
category system. Hence, the most important indicator of
reliability is the process of creating the category system and
clearly defining each category (21). In this research, the
validity and reliability were ensured by basing the categories
on an institutional framework. To avoid any selection bias,
data obtained from various sources about the London 2012
Olympic and Paralympic Games, which were chosen as the
sample for the research, were organized in a coherent manner
within the article.

RESULTS

In this study, which aims to create the highest level of social
benefit in cities planning to bid for or host mega sporting
events within the framework of the concept of sports legacy
that aims to make such events sustainable, different sources
from domestic and foreign literature were examined. The
findings that emerged from these studies can be listed as
follows.

Sports legacy is not a concept that can be fully measured due
to its inherent nature. While tangible heritage elements can be
more clearly observed and measured, intangible legacy is
more difficult to measure due to its complex structure (24). In
the interview we conducted, we concluded that Istanbul's
Olympic bids made an immeasurable positive contribution to
the intangible legacy, while the tangible legacy was
negatively influenced by the construction of the Atatiirk
Olympic Stadium without hosting the Olympics (20).

As seen in the example of the London 2012 Olympic and
Paralympic Games, although it cannot be claimed that a
planned legacy was fully realized, it is believed that a planned
legacy would make significant contributions to the country's
economy and sports (25). Thanks to legacy planning, it is
possible to clearly observe and question the proposed
objectives after the games.

It is important for the legacy to be sustainable and renewable.
The legacy goals set for the London 2012 Olympic and
Paralympic Games became obsolete with the first change of
government, and new goals were introduced with the new
government (26). It can be said that this situation somewhat
hindered the feasibility and efficiency of the previously
proposed plans. Along with sustainability, a renewable legacy
plan is also important. It can be inferred that a legacy program
that can adapt to changes in social life and sports would be
advantageous in achieving success.

The budget planned during the bidding process of the London
2012 Olympic and Paralympic Games was implemented at
approximately 4 times the original budget. From this
perspective, it was observed that there was an economic
failure (27).
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In terms of tourism, it can be said that London is one of the
most visited cities in the world. However, whether the
Olympic Games left a legacy in this regard is not a
measurable value. However, it can be said that the perspective
of'the city and the nation has changed through the games (23).
This is also an element of intangible legacy.

From an environmental perspective, it was observed that the
Olympic Games contributed to the transformation of East
London and left an important legacy in the region (24).

From a socio-cultural perspective, it contributed to the
promotion of Great Britain on the world stage as a source of
national pride (15,23).

As with any period, the games provided political benefits to
the incumbent government and utilized the power of the
games. Additionally, the following elements can be
considered as the legacy of the 2012 London Olympics: there
was a 13% increase in investment in elite sports, 15 million
people from 20 different countries participated in the
international inspiration program, the future of all 8 facilities
built in the region for the Olympics was determined within
one year, a $6.5 billion transportation infrastructure was
established, job opportunities were created for 70,000
unemployed Londoners, it generated an economy of
approximately £29-41 billion by 2020, 100,000 new
volunteers were engaged in community activities through the
Join In organization, and high-level support was provided to
sports clubs and Paralympic sports in need of consultancy
through The Sported Foundation(15).

The greatest legacy observed in London and therefore in
Great Britain as a result of hosting the Olympic and
Paralympic Games is in the sporting aspect. In the 2004
Athens Games, Great Britain ranked 10th in the medal table
during the bidding process, but after winning the bid and
hosting the games, they climbed to 4th place in the 2008
Beijing Games, reached 3rd place in the London Olympics
they participated as the host in 2012, and in the 2016 Rio
Games, they surpassed China and reached 2nd place (28).
Considering this data, it can be said that a positive legacy has
emerged in terms of sports.

DISCUSSION

In the pursuit of hosting or bidding for mega sporting events,
cities invest significantly, and the rising costs of such events
necessitate an exploration of the enduring impacts. This study
delves into the realms of "Mega Sporting Events" and their
subsequent "Legacy," aiming to maximize social benefits to
hosting or bidding cities. Focused on tangible and intangible
legacies, this research draws upon the benchmark case of the
London 2012 Olympic and Paralympic Games to illuminate
the multifaceted outcomes of hosting mega sporting events.

Most of the studies on sport heritage have failed to actually
measure heritage and data on heritage is limited (29,30).
Moreover, studies often remain ambiguous as they only
define legacies in terms of what has been built and
accomplished. In addition, the studies were conducted not
long enough after the games. As a result, future research
should provide more robust empirical studies (8).

The evident challenge arises from the discrepancy between
the substantial costs incurred by cities and the perceived

benefits gained from these events. This disjuncture
underscores the importance of comprehending how cities can
optimize the potential of mega sporting events. The study
recognizes the need to guide cities in harnessing these events
to their fullest extent.

The term 'legacy' in the context of mega sporting events
gained prominence in the 1990s, sparking inquiries into the
multifaceted impact beyond the immediate financial
implications. Officially incorporated into the International
Olympic Committee (IOC) Charter in 2002, the concept of
sports legacy encapsulates both positive and negative aspects.
This research emphasizes the need to explore legacy in a
multidimensional manner, encompassing planned or
unplanned, positive, or negative, tangible or intangible facets.

Publications on the legacy of the Olympic Games have
increased significantly since 2008, indicating that the topic
has gained great importance in recent years, with researchers
focusing more on the Summer Games (8).

In exploring the impact of events like the Olympic Games on
cities, attention often gravitates towards tangible urban
development and behavioural shifts, fueled by promises of
positive legacies, while other facets remain relatively under-
researched due to their intangible nature and the ease of
detecting structural changes (31).

On the other hand, Girginov and Preuss discuss that most of
the intangible legacy is qualitative rather than quantitative, it
is imperative to reassess the existing research paradigm,
thereby incorporating quality criteria and verification
strategies capable of effectively capturing meaningful
representations of intangible legacy (32). Moreover, the
formalization of the measurement of intangible legacy should
not be undertaken solely for bureaucratic reasons, but rather
to ensure sustainability, the codification of knowledge, and its
widespread dissemination (32).

Cities hosting or bidding for mega sports events often witness
the emergence of hard and soft legacies—tangible and
intangible repercussions, respectively. While tangible legacy
encompasses infrastructure and facilities, intangible legacy
encapsulates the expectations, experiences, and inspiration
fostering passion within the community. The study recognizes
the dual nature of legacies, including positive and negative
dimensions.

The London 2012 Olympics, serving as a paradigm, exhibits
a groundbreaking approach to sports legacy. The legacy
strategies employed, including increased mass participation,
regeneration of East London, and economic stimuli,
showcase a holistic vision. Despite debates on its full success,
the London Olympics laid the groundwork for a
comprehensive "Olympic Legacy" vision, providing a pivotal
reference for future bidding cities.

A report prepared by the University of East London (UEL)
before the 2012 London Olympics examined 56 different
topics related to legacy. While no negative legacy was found
in this report, some positive legacy elements were identified,
but many topics were neither negative nor positive. The same
report made observations that the urban structure of East
London changed positively within the scope of the Olympics
(24). While some sources emphasize the significant impact of

https://dergipark.org.tr/tr/pub/tojras

106


https://dergipark.org.tr/tr/pub/tojras

TOJRAS, 2024, 13(2)

London 2012 on volunteer management for future mega
sporting events, a research study found that 66.2% of
volunteers stated that London 2012 inspired them to volunteer
for the next mega sporting events (33). Some sources
attributed the rise in British sports in recent years to London
2012 (28). There have been some legacy achievements for
Paralympic sports as a result of London 2012. 81% of the
participants in a research study stated that the Games had a
positive impact on disability awareness, and an increase in the
participation of disabled individuals in sports was observed

(15).

While there are sources that argue the success of London
2012, there are also those who believe that the plans put
forward before the Games were not adequately implemented
after the Games (27).

As another example, Tokyo 2020 Olympic and Paralympic
Games exemplified the unparalleled power of sports to unite
humanity and inspire courage, showcasing both its historical
significance and innovative pandemic prevention measures,
leaving behind unique legacies, and serving as a beacon of
hope in troubled times (34). This can be considered as an
intangible legacy.

Looking at the results, whether the legacy that emerges after
mega sporting events will be positive or negative depends on
the organizing institutions. It has been determined that a
planned legacy program will make significant contributions
to achieving the maximum benefits from the legacy of mega
sporting events (25). In the case of the London 2012 example,
it can be seen that the desired sports legacy returns that cities
aiming to host mega sporting events strive to achieve do not
happen in a short period. This long-term investment is
expected to show its significant contributions to the city,
including its workforce, in various aspects within a certain
time period (23).

In the Olympic Games, event planners and organizers should
consider not only the legacy potential of the host city, but also
the potential for a non-host city to experience event legacy as
a result of hosting. They need to broaden their legacy vision
by including non-host cities, especially at the bidding and
nomination stages. The need for a proactive legacy
governance system in both the host city and a non-host city is
even more critical in a non-host city (35).

The findings highlight the complexity of measuring sports
legacy, with tangible elements more quantifiable than
intangible aspects. The study recognizes the immeasurable
positive contributions to intangible legacies, as exemplified
by Istanbul's Olympic bids, which positively influenced the
intangible legacy despite the non-realization of tangible
benefits.

The discussion underscores the importance of legacy
planning for mega sporting events, emphasizing its
sustainability and adaptability. The London 2012 example
reveals the challenges of achieving long-term benefits,
necessitating a commitment to a sustainable business model
and collective stakeholder efforts.

In conclusion, the legacy of mega sporting events is a
nuanced interplay of tangible and intangible outcomes. The
case of London 2012 illustrates both successes and

challenges, emphasizing the need for meticulous planning,
sustained implementation, and adaptability. The study
provides valuable insights for countries aspiring to host mega
sporting events, advocating for clear legacy policies, active
communication, and a commitment to ongoing improvement
in legacy elements. Ultimately, mega sporting events can be
transformative, leaving a lasting imprint on cities and nations,
but their true potential is realized through strategic planning
and sustained efforts beyond the event itself.
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GENISLETILMIS OZET

Calismanin Amaci: Bu calisma igerisinde dev spor
etkinlikleri ve spor mirast kavramlari derinlemesine
incelenmistir. Bu incelemenin amaci dev spor etkinliklerine
aday olan ya da ev sahibi hakki kazanan kentlerde maksimum
toplumsal faydanin olusturulmasina zemin hazirlamaktir. Bu
amag¢ dogrultusunda basta Londra 2012 Olimpiyat ve
Paralimpik Oyunlart olmak iizere birgok dev spor etkinligi
orneklem olarak alinip ortaya konulan soyut ve somut
miraslar kaynaklar yardimiyla agiklanmigtir. Bu ¢alisma, bu
tiir etkinliklere ev sahipligi yapacak veya aday olacak iilkeler
icin degerli gorlisler ve yonlendirmeler sunmay1
hedeflemekte ve miras politikalarinin uzun vadeli olumlu
etkileri saglamadaki Onemini vurgulamaktir. Spor mirasi
kavrami, 19901 yillarda 6nem kazanarak biiyiilk spor
etkinliklerinin finansal boyutlarin &tesindeki genis etkileri
tizerine sorulart giindeme getirdi. Uluslararasi Olimpiyat
Komitesi (I0C), spor mirasi kavramini resmi olarak 2002'de
sartnamesine dahil etmistir. Spor miras1 kavrami pozitif ve
negatif yonle icermektedir. Bu arastirma, planl veya plansiz,
pozitif veya negatif, somut veya soyut yonleri iceren ¢ok
boyutlu bir sekilde spor mirasini incelemeyi amaglamaktadir.
Dev spor etkinliklerine ev sahipligi yapan veya aday olan
sehirler genellikle somut ve soyut mirasin etkilerine tanik
olur. Bu mirasin sonucunun pozitif veya negatif olmasi ise
planli veya plansiz olmasina bagli olarak degiskenlik gosterir.
Dev spor etkinlikleri 6nemli ekonomik yatirimlar1 igermekte
ve bu etkinliklere ev sahipligi yapmanin veya aday olmanin
giderek artan maliyetleri, uzun vadeli etkilerinin detayl1 bir
sekilde incelenmesini zorunlu kilmaktadir. ~ Onemli
harcamalara ragmen, bir¢cok sehir bu etkinliklerden yeterli
fayda saglamakta zorlanmaktadir. Bu arastirma, maliyetler ile
faydalar arasindaki ugurumu ele almayi amaglamakta ve
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mega spor etkinliklerinin potansiyelini en iist diizeye
¢ikarmak igin stratejileri ortaya koymay1 hedeflemektedir.

Yontem: Arastirma verileri nitel aragtirma yontemlerinden
dokiiman analizi yoluyla toplanmistir. Ddkiiman analizi,
yazili materyallerin incelenmesini igerir ve bu, maliyet etkili
ve reaktif olmayan bir yontemdir. Calisma, icerik analizi
kullanarak anahtar bilgileri ¢ikarmak i¢in i¢ ve dis
literatiirden bircok farkli kaynaga dayanmaktadir. Bu
arastirma, tanimlayici nitelikte bir arastirmadir. Tanimlayict
arastirma modelinde temel amag, inceleme konusu olan
olaym degigkenlerini ve bu degiskenler arasindaki iliskileri
tanimlamak ve bu tanimlamaya dayanarak ileriye doniik
tahminler yapabilmektir.

Sonu¢ ve Oneriler: Calisma, somut ve soyut miraslari
kesfetmekte olup, soyut Ogelerin karmasikligi nedeniyle
6l¢timiin zorlugunu kabul etmektedir. Bulgular, soyut mirasin
dlgiillemeyen pozitif katkilarmi vurgulayarak Istanbul'un
Olimpiyat tekliflerinin somut faydalarin ger¢ceklesmemesine
ragmen soyut mirasi olumlu etkiledigi bir 6rnek olarak
gosterilmektedir. Londra 2012 Olimpiyatlari'nin bir 6rnegi
olarak dikkate alindiginda, ekonomik basarisizliklar, turizm
perspektiflerindeki degisimler, c¢evresel katkilar ve sosyo-
kiiltiirel etkiler de dahil olmak iizere basarilar ve zorluklar
gostermektedir.

Caligma, spor mirasinin 6l¢iimiiniin karmagikligini kabul eder
ve dikkatlice planlama, siirdiiriilen uygulama ve uyum
yeteneginin 6nemini vurgular. Londra 2012 Olimpiyatlari,
gelecekteki aday sehirler icin temel olusturan kapsamli bir
"Olimpik Miras" vizyonunun temelini atmistir. Arastirma,
dev  spor etkinliklerinin  doniistiiriici  potansiyelini
vurgulayarak, etkinlikten sonraki stratejik planlama ve
stirekli caba gerektigini belirtmektedir.

Caligma, dev spor etkinliklerine ev sahipligi yapmak isteyen
iilkeler i¢in kapsamli bir miras politikasina sahip olmanin
onemini vurgulayarak Oneriler sunmaktadir. Bu calisma,
planlarm etkinliklerden sonra pratige gegirilmesinin yani sira
stirekli iletisim ve kamusal destek vurgusu da yapmaktadir.
Stirdiiriilebilirlik, spor mirasinin 6nemli bir pargasi olarak
vurgulanmistir ve degisen zamanlara uyum saglama vurgusu
onemlidir. Son olarak, arastirma, miras 6gelerini bir politika
gergevesi iginde sabit bir sonug olarak degil, siirekli bir siireg
olarak iyilestirilmesi gereken unsurlar olarak goérmenin
onerilmesiyle son bulmaktadir.

Sonug olarak, mega spor etkinliklerinin mirasi, somut ve
soyut sonuglarin incelikli bir etkilesimidir. Londra 2012
ornegi hem basarilart hem de zorluklari ortaya koyarak titiz
planlama, siirekli uygulama ve uyum saglama ihtiyacin
vurgulamaktadir. Calisma, biiyiilk spor etkinliklerine ev
sahipligi yapmak isteyen iilkeler icin degerli iggdriiler
sunmakta, net miras politikalarini, aktif iletisimi ve miras
unsurlarinda siirekli iyilestirme taahhiidiinii savunmaktadir.
Sonu¢ olarak, mega spor etkinlikleri sehirler ve uluslar
iizerinde kalict bir iz birakarak doniistiiriicii olabilir, ancak
gercek potansiyelleri stratejik planlama ve etkinligin 6tesinde
stirdiiriilebilir ¢abalarla gergeklestirilir.
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