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ABSTRACT

This study was undertaken to provide greater clearness for the meaning of the Sharia-
Compliant Hotel (SCH) and identify the challenges facing the development of this type of
hotels in Egypt. To fulfill these objectives, Delphi technique, as a method of refining
group opinions, was used. The study used two rounds e-mailed questionnaires. Findings
indicated that the most important defining features of SCH were; no alcohol or pork
allowed, gender segregation was significant and halal food products are significant.
Other important defining features included; Quran and prayer mats in each room, no
nightclubs, disco or bars, and signs indicating the direction of Mecca in every room. The
main SCH challenges cited by the respondents were deprivation of the insertion in the
international or local hotel classifications; competition with other non-Islamic hotels, and
need for specific criteria appropriated to the international hotel classifications.
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INTRODUCTION

Sharia-Compliant Hotel (SCH) is a relatively new concept. SCH is also
known as Islamic hotels, can be defined as a hotel that provides services in
accordance to the Shariah principles. Particularly, "Sharia" is considered as
code of conduct that regulates the Muslim life (Shamim, 2009; Yuni and
Nor ‘Ain, 2010; Yusof and Muhammad, 2013).

SCHs have become an attractive concept in the Middle East and
North Africa (MENA) region. SCH recorded also a worldwide growing
demand. According to statistics reported by World Tourism Organization
(2010), SCHs represent almost 10% of the global tourism market. The
major drivers behind the success of SCH concept included the increasing
numbers of Muslim traveler market around the world with average spend
reached at ten to fifty percent higher than that of the average leisure or
business traveler (Hotelier Middle East, 2008d; Sahafa, 2008b; Rosenberg
and Choufany, 2009; Samori and Abd Rahman, 2013).
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The availability of Sharia-compliant funds has also given rise to SCH
as these lenders often insist that the hotels they finance be in line with
Islamic principles (Rosenberg and Choufany, 2009). Though, the Sharia-
compliant or Islamic hotel concept is considered as one of the most unique
concepts but only limited numbers of articles are available. It still requires
more research on its main features and challenges. Guests and hotel
managers are expressing great concern about the definition of SCH
especially with regard to what constitutes these hotels that compliant with
Islamic laws. This ambiguity and uncertainty in the concept may lead to
confusion and frustration among interested parties such as hotel owners,
managers and guests (Yusof and Muhammad, 2013).

In the case of Egypt, expanding the idea of creating a hotel compliant
with Islamic law or "sharia" requires a team of religious consultants
submit in the development and setting of attributes used as a guide for
such religious Islamic hotels. Therefore, this paper investigates the concept
of SCH and challenges facing the development of these hotels in Egypt.

LITERATURE REVIEW
Sharia- compliant hotel definition and attributes

Review of literature differentiated between three hotel categories that go
under the Islamic hospitality concept; dry hotels that do not serve alcohol
on their outlets, partially SCH that provide a few more Islamic services
such as Halal food, prayer rooms, Quran and prayer rugs in each room,
and separate facilities for men and women, and fully SCH that have Sharia
governing all of its operations from its design, interiors to the hotel’s
accounts (Henderson, 2003; Weidenfeld, 2005; Okasha, 2010; Ozdemir and
Met, 2012; Zulkharnain and Jamal, 2012.).

It is important to note that in order to be considered as a fully SCH;
it is essential that the operation, design and financial system of the hotel
definitely comply with Shariah rules and principles. The hotel facilities
operated based on Shariah principles are another indispensable
component of SCHs. For example, the facilities such as spa, gym facilities,
swimming pool, guest and function rooms for male and female should be
separated (Rosenberg and Choufany, 2009; Sahida, Khairil and Yaakob,
2011; Jafari and Scott, 2014).

Although, there are still no written formal requirements or
classifications for SCH, it seems that the development and operation of
SCH are similar with the operation of a standard hotel (Rosenberg and



Advances in Hospitality and Tourism Research (AHTR), 2(1): 1-15, 2014
Awn International Journal of Akdeniz University Tourism Faculty
ISSN: 2147-9100

Choufany, 2009). In the same context, Henderson (2010), proposed
attributes of SCH, these attributes includes:

e No alcohol

e Halal food only

e Quran and prayer mats available in each room

¢ Beds and toilet positioned so as not to face the direction of Mecca

e Bidets in the bathrooms

e Prayer rooms

e Appropriate entertainment

e Predominantly Muslim staff

e Conservative staff dress

e Separate recreational facilities for men and women

e Guest dress code

e Islamic funding

Sharia-compliant hotels in Egypt

The growth of the SCH sector throughout the Middle East has been
considered as one of the most observed trends in the recent years.
According to a study published by Hotelier Middle East (2008a) on 1,000
tourists from 8 countries in the Middle East, 80% of respondents preferred
to stay in SCH during their trips, whether with their families or alone. This
growing demand has encouraged some hotel companies to enter this
market and seek to take the lead by launching the first SCH chains:
Jewhara hotels that are described as innovator of Islamic hotels in world,
the idea began in Dubai in 1976 (Jawhara Hotels, 2013). Another hotel
company is Almulla Group which launched the world's first SCH brand
portfolio under three core brand names of Cliftonwood, Adham and
Wings (Almulla Hospitality, 2007). Shaza Hotels are an alcohol-free luxury
hotel joint venture between Kempinski hotels and Guidance Financial
Group (Hotelier Middle East, 2008b, and 2008c).

In Egypt, the concept of SCH or Islamic hotel needs to be explored
and investigated necessarily. Despite Egypt is known as one of the most
important destinations for Arab tourists, developing and operating a SCH
is still a new idea. No written rules or formal classifications for SCH
currently exist in Egypt. According to Egyptian hotel classification
requirements, four and five star hotels have to provide bar for the
customers, additionally, the ministry of tourism imposed some penalties
on hotels which prohibited serving alcohol in their outlets, such as in the
case of the Grand Hyatt Hotel whereby the Egyptian tourism ministry
threatened it by decreasing its category from five stars to three stars
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(Sahafa, 2008a). Due to these issues, the concept becomes problematic in
Egypt.

Until now, SCHs in Egypt are an advertising strategy and are not
based on any accreditation process. Thus, a hotel can market itself as SCH,
but it has no basis in actual evaluation. According to Halaltrip website
(2013) there are 5 hotels in Egypt that are considered as Islamic hotels.

SCHs are one of the most promising industries in Egypt. This view is
supported by a recent study conducted by Okasha (2010) on how SCH
influences destination selection. The survey included 261 travelers who
were asked to identify current and future demand and the level of their
awareness of the SCH. Results showed that Egypt is the third destination
for the current demand of SCH in the MENA region after United Arab of
Emirates (UAE) and Lebanon, the study also revealed that Egypt received
the highest rating as a destination for future potential SCH demand.

Challenges facing sharia-compliant hotels

The most prominent challenge facing SCH is the loss of revenue from the
sales of alcoholic beverages which will eventually affect the food and
beverage profits (Ameinfo, 2007; Rosenberg and Choufany, 2009; Okasha,
2010). This view is also supported by Henderson (2010) who indicated that
prohibition of alcohol has indirect influence on reducing the number of
customers that only want to dine at the hotel and also limiting the number
of tourists who want to stay at the hotel. Many hotels take actions to face
this challenge. For example, some hotels focus on marketing themselves as
the best places to hold conferences, meetings and others, or as in the case
of Rotana hotels, some rely on the high room rates to compensate lost
revenue from alcoholic beverages (Rotana, 2009).

Another recognizable challenge is the lack of standards,
specifications and requirements that distinguishes this hotel type
(Rosenberg and Choufany, 2009; Henderson, 2010). Literature review
indicated that there is a need for unique global trademark for sharia
hospitality standard and a global institution that involves in
authentication, verification, monitoring (Bon and Hussain, 2010), issuing
and regulating the certification systems (Stephenson, 2014). In this context,
there are countries which have already established a certification system
for activities related to Sharia-compliant. For instance, Malaysia
Department of Islamic Development (JAKIM) is a Government institution
which has developed Halal logo and Halal Certification System that is
granted to any food producers or industries, premise, restaurant and
hoteliers who apply for it. JAKIM has recognized 51 halal certification
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bodies. JAKIM also provides guidelines to hotels that have to be
implemented before delivering the Halal Certificate (JAKIM, 2010;
Badruldin et al., 2012; Marzukia, Hallb and Ballantineb, 2014; Samoria and
Sabtub, 2014).

Another challenge facing these hotels is the need for capacity
management, as one of the main features of Islamic hotels is gender
segregation and thus they must separate facilities for men and women
(Rosenberg and Choufany, 2009; Henderson, 2010). The other challenges
facing Islamic hotels are; the rooms must be well furnished, comfortable
and have enough space for praying, satisfying both Muslim and non-
Muslim customers (Henderson, 2010), providing unique and rich
environment that differs from Western hotels (Javed, 2007).

RESEARCH METHODS

The Delphi approach as a qualitative method was utilized in this study.
The Delphi method is well suited as a research instrument when the goal
is to improve our understanding of problem or to develop forecasts.
Delphi method is a panel of experts from a particular industry, who are
selected to respond independently to a subject of interest in a designated
time frame. This approach provides an opportunity for experts to review
and exchange their opinions and knowledge. In the current research, the
expert panel consisted of three groups; academic staff (n= 12) who are
teaching hotels' management courses; industry consultants (n= 9) who are
working in the ministry of tourism and have positional expertise, and
hotels' general managers and assistant general managers (n=9) who are
working in SCHs. In total, this panel consisted of 30 professionals and
experts.

In this study, two rounds or stages of questions were chosen. In the
first round, two open ended questions were asked to experts related to
their views about the most important defining features of SCH and the
most important challenges facing the development of these hotels in
Egypt. In the second round, experts were asked to rate the level of
agreement with the items from round one, using Likert scale of agreement:
strongly disagree (1), disagree (2), either agree nor disagree (3), agree (4),
and strongly agree (5). Questionnaires of each stage were sent to the
participants by e-mail, respondents were given three weeks for their
answers at each stage, reminder of e-mail messages were sent to
participants, who did not respond by the deadline to encourage them
responding quickly. All panel experts completed the first and second
round questionnaires, which means 100% response rate.
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RESULTS AND DISCUSSIONS
Concept of sharia-compliant hotels

Thirty experts participated in round one of the study, they were asked,
“What are the most important defining features of SCH”. Initially the
question produced fifty three responses that were further reviewed and
refined to thirteen features, and finally classified into three categories
(operation, design and financial). Then, these features were presented in
round two. Seven of the features were related with operations (53.8%),
four with design (30.7%) and two with financial (15.4%) aspects. In round
two, experts were asked to rate the level of agreement with the items from
round one, using Likert scale of agreement: strongly disagree (1), disagree
(2), either agree nor disagree (3), agree (4), and strongly agree (5). In the
following section, the 30 panel opinions were presented category by
category.

Operations

Table 1 presents the ratings of features related with operations in terms of
means in descending order, the standard deviations, and coefficients of
variation. The coefficient of variation (CV) is a statistical measure of the
dispersion of data points in a data series around the mean. It is calculated

as follows:
2

Co = —
7

Where o is the standard deviation and H is the mean

According to Bosereewong (1994), in Delphi technique consensus
among panel members could be achieved if the coefficient of variation
(CV) is below 40 percent, so, this research depended on a 40 percent of the
coefficient of variation to decide the level of consensus among
respondents.

Only two features, “Conservative staff dress” and “Conservative TV
service”, received a mean below 3.00, the rest of the features received
ratings above 3.00. The three features that were considered very
important, which had means above 4.00, were “Alcohol and pork should
not be served” (4.70), “Female staff for single female floors and male staff
for single male floors” (4.40), and “Food products have to be halal” (4.35).
None of these three features had a coefficient of variation higher than 40
percent, which means there was a consensus among the panel members
that these features are important in defining SCH. The results also showed
that a very low consensus was achieved regarding one feature under
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operation category. Experts fail to agree wholly on whether conservative
staff dress is important in defining SCH (CV% 41.1).

Table 1. Features under operations category in rank order of importance

Features Mean Median Standard CV%*
Deviation

Alcohol and pork should not be served 4.70 4.50 0.48 10.19
Female staff for single female floors and male  4.40 4.00 0.49 11.04
staff for single male floors.
Food products have to be halal 4.35 4.30 0.40 9.29
Quran, prayer mats in each room 4.05 4.00 0.73 18.02
Majority of the staff are Muslim 3.20 3.00 0.20 6.20
Conservative staff dress 2.90 2.70 1.19 41.18
Conservative TV service 2.88 2.70 0.23 7.99

*The coefficient of variation (CV) is estimated using the ratio of the standard
deviation @ to the mean H

Design
Under design category, the panel members suggested four features. The
features are listed in rank order of importance (as indicated by mean) on
Table 2.

Table 2. Features under design category in rank order of importance

Features Mean Median Standard  CV%*
Deviation
Separate facilities for males and females 4.40 4.00 0.80 18.18
Signs indicating the direction of Mecca in  4.30 4.20 0.26 6.08
every room
Appropriate entertainment (no nightclubs) 4.10 4.10 0.44 10.67
Beds and toilets placed so as not to face the = 2.25 2.20 1.19 52.85

direction of Mecca

*The coefficient of variation (CV) is estimated using the ratio of the standard
deviation @ to the mean H

The features that were considered very important under design
category, which had means above 4.00, were “Separate facilities for males
and females” (4.40), “Signs indicating the direction of Mecca in every
room” (4.30), and “Appropriate entertainment (no nightclubs)” (4.10).
Figures in Table 2 revealed that only one feature received a mean below
3.00 and had a high coefficient of variation. It was “Beds and toilets placed
so as not to face the direction of Mecca” which received a mean of 2.25 and
a coefficient of variation of 52.85 percent indicating a high degree of
disagreement between panel members. This result could be attributed to
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the fact that feature could not receive a consensus in the answers of
participating experts.

Financial
Two features were identified by the panel members for this category. The

means of all features in this category were below 3.00 as shown on Table 3.

Table 3. Features under financial category in rank order of importance

Features Mean Median Standard CV%*
Deviation
Hotel financed through Islamic 2.2 2.00 0.74 33.84
arrangements
Hotel should follow Zakat principles 2.3 2.00 0.39 17.07

*The coefficient of variation (CV) is estimated using the ratio of the standard
deviation @ to the mean H

The figures in Table 3 showed that the features related to financial
category cannot be considered as important in defining SCH. Coefficients
of variation of two features were not above the recommended threshold
(40%) and these are “Hotel financed through Islamic arrangements” (CV
33.84%) and “Hotel should follow Zakat principles” (CV 17.07%). These
results indicate that SCH can depend partially on conventional financial
services.

Challenges facing sharia-compliant hotels in Egypt

In round one of the study, participants were asked," What are the most
important challenges facing the development of SCH in Egypt". Panel
participants suggested a total of twenty four challenges classified into
three categories (enterprises, human resources and guests). Fourteen of the
challenges were related with enterprises (58.4%), seven with human
resources (29.1%) and three with guests (12.5%). In round two, experts
were rated twenty four challenges which were derived from the first
round. In the following section, 30 panel opinions were presented
category by category.
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Table 4. Challenges related to enterprises in rank order of importance

Challenges Mean Median  Standard CVo*
Deviation

Deprivation of the insertion in the 4.38 4.12 0.52 11.87
international or local hotel classifications.
Competition with other non-Islamic 4.35 4.5 0.74 17.01
hotels
The need for specific criteria 4.24 4.00 0.53 12.5
appropriated to the international hotel
classifications.
The absence of revenue from the sales of 4.13 4.30 0.88 21.31
alcohol affects food and beverage profits
Capacity management is demanded due 4.00 4.00 0.72 18.00
to the requirement of gender segregation.
Innovation is essential, through 3.88 4.00 1.13 29.12

providing unique services next to the

observance of Islamic legitimacy

controls.

Designs and development must reflect 3.71 3.50 1.44 38.81
the spirit and culture of Islam, not only

for the design of buildings, but also in

providing the remaining services.

Absence of a federation that should 3.63 3.50 1.08 29.75
coordinate and organize the general

framework and put code of ethics for

hotels working in this field

Media attack, either by competitors or by 3.50 4.00 1.08 30.86
the anti-Islamic notions.
Lack of educational institutions that are 3.34 3.00 0.81 24.25

keen on providing curriculum and
learning experiences related to halal

tourism.

The availability of Sharia- 3.29 3.00 0.96 29.18
compliant funding resources.

Rates must be appropriate to the services 3.24 3.00 1.23 37.96
provided, and not overpriced.

Highly competitive hospitality market, 3.14 3.5 0.99 31.53

quality and excellence are very

important. The more quality of service,

the more guest's desire and demand to

certain accommodation.

The presence of the Sharia Supervisory 1.64 1.5 0.72 43.90
Board which is familiar with the nature

and environment of hotel work.

*The coefficient of variation (CV) is estimated using the ratio of the standard
deviation F to the mean H
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Challenges related to hotel enterprises

Table 4 demonstrates importance ratings received by the challenges
related to hotel enterprises. The coefficients of variation for this category
ranged from 11.87 percent to 43.9 percent. This could be attributed to the
fact that almost all the panel answers received a consensus except the last
item on Table 4. The challenges that obtained both a low coefficient of
variation (high degree of agreement between panel members) and means
above 4.00 were “Deprivation of the insertion in the international or local
hotel classifications” (CV% 11.87 ), “The need for specific criteria
appropriated to the international hotel classifications” (CV 12.5%),
“Competition with other non-Islamic hotels” (CV 17.01% ), “Capacity
management is demanded due to the requirement of gender segregation”
(CV 18.00% ), “The absence of revenue from the sales of alcohol affects
food and beverage profits” (CV 21.31% ). The challenge that received a
high coefficient of variation (high degree of disagreement between panel
members) (CV 43.90%) was “The presence of the Sharia supervisory board
which is familiar with the nature and environment of hotel work”. These
results are consistent with the findings of previous studies focused on
identifying SCH challenges. Specifically previous research has also
revealed that the loss of revenue from the sale of alcoholic beverages
(Ameinfo 2007; Rosenberg and Choufany, 2009; Henderson, 2010; Okasha,
2010); and the lack of standards, specifications and requirements that
distinguish this hotel type (Rosenberg and Choufany, 2009; Henderson,
2010), and the need for capacity planning (Rosenberg and Choufany, 2009;
Henderson, 2010) were major challenges faced by SCHs.

Challenges related to human resources

The figures in Table 5 showed that there was high degree of disagreement
among panel members on three items: “Admission requirements for
Islamic hotels should include: language skills, proficiency of specialization
and maintaining Islamic values and ethics” (CV 58.3%), “Employees'
awareness, competence and experience in these hotels should not be less
than the level of the other hotels” (CV 57.3%), and “Islamic controls of the
hotel work should be taken into account in a manner that not affect the
guests' privacy or reveals their secrets” (CV 47.8%). There seems to be two
points of views regarding these challenges, ten of the panel members
agreed that these challenges are important.

10
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Table 5. Challenges related to human resources in rank order of importance

Challenges Mean  Median Standard ~ CV%*
Deviation
Woman staffing in women-only floors  3.71 3.5 1.44 38.81

and men staffing in men-only floors

could make staffing schedules more

difficult and increase the number of

employees.

The issue of women's work in these 3.36 3.00 1.34 39.88
hotels is a great debate, even though she

worked in a certain special functions that

do not contact with the public.

Reduce the occurrence of errors and 3.14 35 0.99 31.53
mistakes by employees, because these

errors may be attributed to Islam and
Muslims.

Employees' awareness, competence and  2.86 25 1.64 57.34
experience in these hotels should not be

less than the level of the other hotels.

Admission requirements for Islamic = 2.71 3.00 1.58 58.30
hotels should include: language skills,

proficiency  of  specialization  and

maintaining Islamic values and ethics.

Islamic controls of the hotel work should  2.34 2.00 1.12 47.86
be taken into account in a manner that

not affect the guests' privacy or reveals

their secrets.

*The coefficient of variation (CV) is estimated using the ratio of the standard
deviation @ to the mean H

Challenges related to guests

The coefficients of variation for this category ranged from 39.88 percent to
46.50 percent. This could be attributed to the fact that almost all of the
panel answers received a disagreement. The challenges related to the
guests included; "The guest will automatically compare, without feeling,
the image of Islamic hotels with that of non-Muslim hotels" (CV 45.00%),
"Being an Islamic hotel does not mean the negligence of its rights or
offering services at lower prices than that of other hotels" (CV 46.50%),
"The guest should be aware that these hotels are not confined to Muslims
only, but they are available to those who respect their own terms and
conditions" (CV 39.88%).

11


http://en.wikipedia.org/wiki/Standard_deviation
http://en.wikipedia.org/wiki/Standard_deviation
http://en.wikipedia.org/wiki/Mean

Saad Hesham E. et al. : Sharia-complaint Hotels

Table 6. Challenges related to guest in rank order of importance

Challenges Mean Median Standard  CV%*
Deviation
The guest should be aware that these hotels  3.36 3.5 1.34 39.88

are not confined to Muslims only, but they

are available to those who respect their own

terms and conditions.

Being an Islamic hotel does not mean the 3.29 3.5 1.53 46.50
negligence of its rights or offering services at

lower prices than that of other hotels.

Guest will automatically compare, without 1.6 1.6 0.72 45.00
feeling, the image of Islamic hotels with that
of non-Muslim hotels.

*The coefficient of variation (CV) is estimated using the ratio of the standard
deviation F to the mean H

CONCLUSION

The current paper focuses on the concept of Sharia compliant hotel (SCH)
which becomes a highly attractive concept through the Middle East. The
SCH concept still needs to be clearly defined. There are big potential and
bright prospect of SCH to the economy and to the hotel industry,
especially with the growing number of Muslim population and Muslim
travelers and this market segment is expected to grow fast. This promising
future comes with great challenges. In Egypt, this concept is totally new
and need to further studies; hence, this paper is concerned with
highlighting the defining features of and challenges to SCH development
in Egypt.

The findings in this study have highlighted that the panelists reached
a consensus on the importance of operation and design categories in
defining SCH. The panel experts also agreed that hotel development and
the hotel operations could be financed through non-Islamic financial
arrangements or traditional funding. The results also revealed that the
experts were able to distinguish between SCH and alcohol free hotels. The
results and analysis of the study have shown that deprivation of the
insertion in the international or local hotel classifications, competition with
other non-Islamic hotels, and need for specific criteria appropriated to the
international hotel classifications are considered the most obvious
challenges facing the development of SCH in Egypt.

Based on the results obtained, the study raises the following
recommendations. Firstly, enhancing communication between academics
and practitioners can be achieved by organizing specialized workshops,
conferences and seminars that focus on the field of Islamic hospitality, and

12
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relevant stakeholders such as Egyptian ministry of tourism, Egyptian
hotel association, academic staff, hotels management companies,
marketing experts, Islamic bankers, and real estate companies can
participate in these events. The meetings should set the definition of SCH,
the standards required for this new concept and how to face the different
challenges to the development of SCH in Egypt. Secondly, there is a need
for an official organization that involve in verifying sharia-compliant food
and services, providing certification system and a uniformed sharia-
compliant logo.

LIMITATIONS AND RECOMMENDATIONS FOR FUTURE
RESEARCH

While conducting this research, literature review on SCHs especially in
Egypt was nominal or none existence, therefore scanning the secondary
data was difficult so this paper is considered as distinctive research
conducted in the field of SCH. The current paper was based on 30 experts’
responses from e-mailed questionnaires covering a 5 month period
consisting of both verification of secondary data and research. A longer
period with more participants would provide enormous measurable
results that might provide a better understanding of SCH. Future research
can study the perceptions and experiences of SCH guests in relation to
variables of age, gender, culture and nationality.
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