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Mes'ul mevkilerde vazife gorecek kimseleri yetistirmek amaciyle
“Idarecilik Mektepleri” tesisi fikri Amerika Birlesik Devletlerinde ve
Britanya’da veni bir fikir degildir. “Idarecilik Mektehi” tabiri, bir ta-
raftan sistemin ig hayatinda ve amme idaresinde benimsenmesi, diger
taraftan da hususiyle Ingiltere’de Henley-On Thames'deki idarecilik
Mektebinin kazandig: basar sebebiyle gittikce daha genis olclide kul-
lanilmaktadir. Bu inceleme, fdarecilik Mektebi esaslar: iizerine kurul-
mug bir 6gretim miiessesenin diger mektep ve iiniversitelerden esas ve
teferruat itibariyle ne gibi farkliliklar arzettigi hususunun izahi gaye-
sini glitmektedir.

OGRENIM SAFHALARI
1. Ogrenimde u¢ satha wvardir :

a) Ogretim (enseignement) - mektep ve Universitelerce virilir:
umumi kiiltiir saglar, zekd ve muhakeme melekelerini gelistirir.

b) Egitim. (Formation) - Muayyen bir is mesela meslekler,
san’atlar veya belirli hizmetler icin gerekli bilgi ve mahareti temin
eder. Universiteler ve teknik ogretim milesseseleri tarafindan veya
muayyen bir miiessese icinde verilmekte olabilir.

c) Gelistirme (perfectionnement) - Umumi hareket hatlarin
tesbit etmek, koordinasyvonu saglamak gibi idarecinin gérevleri arasina
giren hususlari stimuliine alan viiksek mes’uliyet mevkilerine hazirla-
ma gayesini giider. ' | |
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IDARECININ TARIFI

2. Idareci, bir teskilatin wvahdetini saglamakla gorevlidir, Muadil
teskilatlarda muhtelif kisimlarda calisan bircok miitehassislar vardir.
Idareci bunlarin mesailerini miisterek tek bir gaye istikametinde ko-

ordine etmekle miikelleftir.

3. Idareci aynizamanda bir teskilatin devambliginin saglanmasi
ile de ilgilidir. Miistakbel geligmeleri énceden kestirmek, bunlarin orta-
ya cikaracagi meseleleri hal icin hazirlanmak ve tegkilati teknik ve ik-
tisadi mahiyetteki yeni sartlara uydurmakla miikelleftir: fakat hepsin-
den fazla, kendi mevkii de dahil teskildt kademelerinin her seviyesinde
muktedir idareci ve Aamirlerin devamli surette birbirini takip etmesi
icin gereken tedbirleri almalidar. |

4, lIdareci basinda bulundugu tegkilati, teskilatin faaliyetleri pli-
russuz bir sekilde ve pek az gozetimle ylriiyecek tarzda sevk ve idareyi
gaye edinmigtir. Mamafih, 6nceden kestirilemiyen meseleler ve planla-
rimna uygun dugsmeyen istisnai durumlar hususunda kararlar alabilecek
kabiliyette olmasi da lazimdir.

IDARECILIK MEKTEBININ GAYES]

=

5. Idarecilik Mektebi fikri, idareci yvetistirmek ihtivacindan dog-
maktadir. Silahli kuvvetlerin Kurmay Mektepleri, Genel Kurmayda hiz-
met gorecek muhtelif siniflara mensup mitehassislar:, harpte miisterek
koordinasyon meselelerini incelemek tizere bir araya getirmektedir. Bii-
yuk ticari bankalar ve petrol kumpanyalar: gibi sair ticaret miiessese-
leri de birbirlerinden genisg 6lclide ayrilmis muhtelif ihtisas subelerine
mensup yliksek memurlari, bunlarin, birbirlerinin gérdiikleri igler ve
bir btitiin olarak miiessenin gayeleri hakkindaki anlayislarini geligtir-
mek amaci ile bir araya toplamay: faydali bulmaktadirlar.

HENLEY YUKSEK IDARECILIK MEKTEBI

6. Bu hususta son gelismelerden biri de Ingiltere’de Henley-On-
Thames’deki Yiiksek Idarecilik Mektebidir. Bu miiessese, ticaret, Dev-
let memuriyeti ve.sendikacilik sahalarmda miistakbel idarecileri yetis-
tiren bir merkezdir. e

Mektep 1946 da bazi hususi sahislar tarafindan tesis edilmistir. Fa-
aliyetini, yine hususi sahislarca tahsis edilen paralar ve talebelerden
aliman Ucretlerle idame . etmekte olup Devletten para yardim: gérme-
mektedir. Mektep, tedris stiresince talebelere rahat bir ikametgah teg-
kil eden Tharmes nehri kenarinda genis bir sayfiye evini iggal etmekte-
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dir. Her yil, her birine 60 talebenin katildig: ve her biri 12 hafta siiren
tic donem yapilmaktadir, '

7. Bu mektep, herhangi bir Idarecilik Mektebinin istinad etmesi
lazimgelen bazi genig prensipler iizerine miiessestir. Once talebe oru-
bunun tarz: terekkiibiinu ele alalim:

TALEBELERIN SECILMESI

a) Adet itibariyle tahdit. Talebe sayis1 alaka celbedecek bir cesit-
liligi saglayacak derecede olmash ve fakat midiiriin ve hocala-
rin kendilerini yakindan tanimalarma imkan vermeyecek ka-
dar fazla olmamalidir. Bunlarin sayisinin  40-60 arasinda ol-

mast arzuya sayandir. Henler'de her doneme 60 talebe alinmak-
tadar.

0) Tecritbe itibariye gesitlilik. Talebe grubu cemiyetin calisma ha-
yatinin \bir maktaini teskil etmelidir. Muhtelif tesekkiillere
mensup talebeler arasindaki fikir ve tecriibe teatisi gelisme ve-
tiresinin 6nemli bir vechesini teskil eder. Yiiksek Idarecilik
Okulunda bu bakimdan durum asagi yukar: séyledir :

Devlet Daireleri 6
Devlet Sanayi Tesekkiilleri 6
Mahalli Idareler 2
Ticari Bankalar 6
Ingiltere ticaret ve sanayii 34
Britanya Milletler Camias: ve
yabanci memleketler 6
60

Bunlar arasmda sanayi ve ticaret sahalarindan gelenler aynl za-
manda meseld; istihsal, satig, satin alma, arastirma, personel, biliro isleri
gibi sevki idarenin muhtelif kisimlarini da temsil edecek sekilde secil-
mektedirler.

c) Se¢me hakke: Terekkiip tarzi itibarile uygun bir talebe gurubu
temin etmek bakimindan Mektep Miudiiriiniin mutlak bir secme hakki-
na sahip olmasi lazimdir; Mudiir, icap ettigi takdirde gereken geraiti
‘haiz bir aday1, tekarriir etmis bulunan nisbetleri degistirmektense, $zel
tecriibesi itibarile daha uygun diigecegi ilerki bir déneme birakir.

d) JIsverenler tarafindan tayin: Idarecilik Mektebince verilen egi-
tim herhangi bir hizmetlinin kariyerinin bir safhasmi teskil ettiginden
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bunun ig verenler tarafindan planlanmas: gerekir. Talebeler ancak calis-
tiklari tegekkiiller tarafindan tayin edilir ve 6gretim icin alinan harclar
da yine bu tegekkiillerce tdenir. Ferdi miiracaatlar kabul edilmez.

e) Yas hadleri ve diger gerait: Her talebe igverenleri tarafindan ve
mes'ul bir mevkide muvaffakiyeti sabit olmus ve istikbalde daha da
onemli bir mevkie getirilmesi muhtemel olan kimseler arasindan secil-
melidir. Bu geraite en uygun diigecek vas hadleri asagi yukar: 32-42
vaslar arasidir. Yiiksek Idarecilik Mektebinde herhangi bir girig imti-
hani meveut degil ise de biitiin adaylar Midiir tarafindan yapilan bir
millakata tabi tutulur; Mudir, adayin tecriibesine, halihazirda isgal et-
tigi mevkie ve talebe gurubunun cesitliligi bakimindan durumuna gore
karar verir.

8. Bu kaidelerin temelinde iki fikir meveuttur. Evvela bir gelistir-
me programi sadece boyle bir programdan faydalanabilecek miistakbel
idareciler i¢in saglanmalidir. Saniyen, bilgi edinmeyi ve zlhniyette bir
degigikligi tazanmun eden boyle bir gelisme, talebelere verilen bilgi ile
oldugu kadar genisg olclide farkli calisma sahalarina mensup kimseler
arasinda fikir teatisi yolu ile de elde olunur. Idarecilik Mektebince ya-
pilan tedrisatin gayesi bu fikir teatisi icin bir zemin hazirlamak ve 0g-
renmenin bacimilmaz bir hale geldigi ve buna mukabil dgretimin asgari
hadde indirildigi bir durum saglamaktir. Gerek talebelerin secilmesi
gerekse bunlarin calisma usulleri bu gayenin gerceklestirilmesine tev-
cih edilmigtir,

CALISMAUSULTU

J. a) Altmig talebe onar kisilik alti guruba béliinmiistiir. Her bir
gurup, talebelerin heyeti umumiyesi icin oldugu gibi, muhtelif tesek-
kullere ve sevki idare gorevlerine mensup kimselerden terekkiip et-
migtir.

Tipik bir grup agagidaki sekilde on talebeden tesekkiil etmektedir:

Devlet Dairesi

Ticari Bankacilik
Muhasebe

Sinai Arastirma

Agir Sanayl Miihendisligi
Kimya Mithendisligi
Personel Idaresi

Satisg

Satin Alma

e S e S S Sy S Sy g B i
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Britanya Milletler Camias veva yabaneci 1

10

b) Bu gruplardan her birine, hoca olarak degil fakat dénem bo-
yunca talebelerin rehberi ve musaviri olarak bir 6gretim Uyesi tayin
edilmigtir. -

c) Tedris edilen onbes ana mevzudan her biri icin, guruba men-
sup talebelerden biri bagkan bir digeri de onun sekreteri olarak mektep
tarafindan tayin edilir. Her talebe sira ile ve mutaden bir defadan faz-
la olmak iizere hu vazifeler gormek zorundadir. Her bir gurup kendi
talebe baskaninin idaresi altindg mustakilen caligir.

d) Mevzulardan her biri kendi gurubu ile birlikte iizerinde cali-
sumak amaci ile baskana vazife olarak verilir. Bu vazife konuya ait va-
yasinin cegitli meselelerine hal careleri aramak ve bulmak durumunda
kialar {izerinde arastirma yapmayl guruba mensup iiyeler arasinda fikir
teatisini wve bir biitiin olarak gurubun fikir ve goruglerinin, mu-
mini tazammun eder, Nihayet biitiin . talebelerin igtirak ettigi umumi
bir toplantida bu vazifeyi ayri ayri yerine getirmis olan guruplarin go-
rusleri alt1 bagkan tarafindan  sézlii olarak aciklanir ve hunu bir miiza-
kere takip eder,

e) Vazifesinin ifasi sirasinda bir bagkanin istifadesine arzolunan
kayaklar sunlardir: ' '

I) Kendi gurubuna mensup tlivelerin birlikte yaptiklar1 miinaka-
salardan istidal etmesj gereken bilgi ve tecriibeleri

IT) Mektepce temin olunan secllmis kitap ve makaleler

11IT) i’nﬂelenen konularda selahiyet sahibi olup mektep tarafindan
davet edilen ve talebelerin tamamina kisa konusmalar yapan veya her
bir ‘gurubu ziyaret ederek bir zaman icin gurupla birlikte bulunan ve
guruba mensup olanlarin suallerine cevaplar veren miitehassislar

IV) Muhtelif tesekkiillere yapilan ve tatbik edilen pratik usulleri
incelemek ve bunlar: tathik edenlere sualler sormak imkanin veren Zzi-
yaretler.

f) Tatbik edilen bu usuldeki onemli bir unsur da altmig talebe-
nin birlikte mektepte ikametleridir. Bu suretle bunlar sadece ealigsma-
larinda degil fakat ayni zamanda bos zamanlarimda da, Ingiliz kir haya-
tmin hog atmosferi icinde birbirleri ile konusmak, tecriibelerini pavlas-
mak ve miinakasa etmek imkanini bulmaktadirlar.

DERS KONULARI
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10. Ders konular: birer birer degil, fakat kademeli bir gsekilde ele
alinir ve boylece muayyen bir zamanda bunlardan bir c¢ogu guruplar
tarafindan tetkik edilmekte olur.

I. inci kisim. Muhtelif nevi teskildtlarin mukayesesi
11, inci kisim. Bir teskildt cercevesi dahilindeki amillerin tetkiki

a) Fert olarak memur ve hizmetlilerin sevki idaresi
b) Teskilatlarin ic boliimleri ve bu boliimler arasim-
_ daki miinasebetler.
¢) Yetkinin asagi kademelere devri ve bundan do-
gan kontrol meseleleri.
d) Fabrika idaresi
Ilmi aragtirma
Biiro idaresi
Muhasebe | _
Personel idaresi gibi is sevki idare gorevleri

III. iincit kisim. Bir teskildtla bunun disindaki diger tebﬁékkﬁﬂer ara-
sindaki miinasebetlerin tethiki

a) Ticari miinasebetler:
mesela; Bu tesekkiiliin mal ve hizinetlerini satin
alanlarla
Bu tesekkiile kullandigi ham maddeleri satan-
larla
Bu tegekkiiliin mali kaynaklarile

Ticaret odalar: ve benzer ticari tegekkiillerle

b) Is verenlerle sendikalar arasindaki miinasebetler

¢) Hususi sanayi ile devlet arasindaki miinasebetler

d) Hususi sanayi ile mahalli idareler arasindaki mii-
nasebetler

IV. iincii kisim. Idarenin pratik ve yapicy vechelerinin tetkiki

a) Bir tegkilatin degigen iktisadi duruma uydurul-
masi

b) Bir tegkilatin yeni teknik bilgilerden faydalana-
cak bir hale getirilmesi

¢) Bir tegkilatin devamli surette metotlarini ve ve-
rimliligini islaha calisir hale getirilmesi suretile:
ataletin énlenmesi

V. inci kisim. Tetkik edilen konularin ve hususiyle genis modern
teskildtlary, sevkeden idarecilerin gdrevlerinin top-
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luca gizden gecirilmest.
11 Ana mevzularla birlikde tetkik olunan dlger konular gunlardir;
a) Idare tarafindan istatistiklerin kullanilmas:
b) Idare tarafindan kullanilan bilgi ve haber kay-
naklari
¢) Gecmigteki biiylik idareciler
d) Britanya milletler camiasmin iktisadi meseleleri

 OGRETIM HEYETININ VAZIFES]

12. Kiugcuk guruplara rehberlik vazifesi goren ogretim iiyeleri
meslekten gelme hoca c}lmamklarz gibi zaruri olarak Mektepte tetkik-
edilen konularda miitehassis da degildirler. Bunlar, yetigsmig klmselerm
baskalarile miistereken caligmak suretile bilgi ve anlayiglarin en iyi bir
sekilde geligtirebilecekleri esasi lizerine miistenit ve dogrulugu sabit ol-
mug§ bulunan caligma metodunda miitehassistirlar. Ogretim uyeleri, ta-
lebelere ve hususile gurup bagkanlarina, Mektep tarafindan saglanan
program ve kaynaklardan tam manasile istifade etmeleri icin yardim
etmektedirler. Bunlar baskan: gérevi {lizerinde aydinlatmakta ve fikir-
leri mru]madlk(;a mildahale etmemekle beraber miizakereler siiresince
gurupta hazir bulunmaktadirlar.

13. Mektepte, Midiir Mr. Noel F Hall, M. A. dan bagka bir Ogre-
tim Mudurt, bir aragtirma mtdirt, (guruplarda vazifeli) alt1 $gretim
Uyesl, bir kiitliphaneci ve bir de muhasebeci (Genel oekreter) vardir.
Bundan bagka genig bir memur, hizmetli ve hademe gurubu da mevcut-
tur.

14. Mektepde hicbir imtihan yapilmadigi gibi herhangi bir diplo-
ma da verilmez. Her talebenin sira ile yaptig1 vazifelerin mahiyeti, bun-
lardan herhangi birinin is vereni tarafindan istenildigi takdirde Mudiir
tarafindan o talebenin caligmalar: hakkinda bilgi verebilmek icin kafi bir
esas teskil eder.

Tedrisatin gayesi uzun vadeli olup herhangi yakin veya sarih bir
gelisme beklenmemektedir.

TEDRISATIN NETICELERI

15. 1948 de acilisindanberi takriben 1200 talebe Yiiksek Idarecilik
Mektebinde egitim gormiigtir. Mektep bircok o6zel tegsekkiillerden go-
nillli mali yardim gérmeye devam etmektedir ve mustakbel dﬂnemler
i¢in yapilan miiracaatlarda da bir azalma yoktur.

16. Mektebe talebe gonderen tegekkiiller bu kimselerin filhakika
idareciligin belli bagh sayalarindaki kabiii}retierini gelistirdiklerini hil-
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dirmektedirler; ayrica, kullanilan calisma metodlar: da bunlara toplu-
luk éniinde konusma, rapor hazirlama, maltimat: tetkik ve hiilasa etme
ve komite halinde calisma hususlarmda kiymetli miimarese imkanlar
saglamaktadir. Bu tedrisatin anlayis ve gahsiyeti geligtirdigi ve insanla-
1 Kendilerile ayni derecede olup da baska sahalarda calisan kimselerle
yapilan miizakerelerin idaresinde daha maharetli kildig1 hususlarinda
da umumiyetle kanaatler birlesmektedir.

17. Her déneme mensup ogrenciler takriben 15 ay sonra kisa bir
“tekrarlama kursu” icin mektebe gelirler” ve kurslara devam vaz yeti
de daima iyidir, Ingilterede mektebin eski talebeleri tarafindan kurul-
mus bir ¢cok cemiyetler meveut olup, bunlar calisma hayatinda karsila-
silan miigterek meselelerin munakasgasi icin muntazam toplantilar yap-
maktadirlar. Yiiksek mevkiler isgal eden kimselerin boylece biraraya
getirilmesinden dogan sahsi dostluklar muhtelif sanayi subeleri ve dev-
let daireleri arasindaki miinasebetlerin islahinda kiymetli bir amil ol-
maktadur, |

- IDARECILIK MEKTEBI USULONUN DIGER MEMLEKETLER-
DE TATBIK}|

~ 18. Henley’'deki yiiksek idarecilik mektebi ileri derecede sanayileg-
mig ve elli milyonluk kesif bir niifusa sahip bir memleketin ihtiyaclarmi
kargilamak gayesiyle tesis edilmistir. Buna ragmen idareci yetistrmek
gajxesiyie Norvee¢, Hollanda, Hindistan ve Avusturalya gibi genis 6lciide
farklhilklar arzeden baz memleketlerde de benzer miiesseler kurulmus ve
Henley yiliksek idarecilik mektebinde tatbik olunan usullerden bazilar:
bu miesselerce de kabul edilmistir. Hic bir milli miuessese diger bir
memlekette tam manasi ile taklit edilemez; mamafih burada izah edilmig

bulunan “idarecilik mektebi” prensipleri idare sanatinin bir tetkik mev-
zuu yapildigl ve krymetlendirildigi her hangi bir memlekette tatbik edile-
bilirler. Halen mesul mevkiler isgal etmekte olan kimseler birkac¢ hafta
icin islerinden alinabilir ve kendilerine, onceden benimsenmis hic bir fi-
kir miinakagasiz birakilmiyacak sekilde ¢ok bagka calisma sahalarina
mensup kimselerle fikir teatisi imkani saglanir. Idarecilik Mektebi hak-
kindaki bir yazisinda Glascow Universitesi Rektsriiniin dedigi gibi “Bir
meslegi 6grenmis.ve tatbik emis olan bir kimse icin sekiz yahut on veya
onbeg yil sonra bir ara yaptig: igi birakip ne yaptigini ve bunu neden ve
nasil yaptigini diistinme zamani gelmektedir. Bu, biitiin egitim safhalar:
iginde en verimlisi olmiya elverigli bulunanidir,” = '
A Ankare; Kasim 1955 e '



THE ADMINISTRATIVE STAFF COLLEGE
HENLEY-ON-THAMES, ENGLAND

by

Mr. G. F. Evans-Vaughan
Member of the Staff College Faculty

INTRODUCTION

The use of “staff colleges” for developing men intended to hold res-
ponsible positions is not new in the United States and Great Britain. The
phrase “staff college” is becoming more widely used because the system
has been adopted in the fields of business and public administration, and
because of the success of a particular staff college at Henley-on-Thames
in England. This paper tries to show how a place of learning founded on
“staff college” lines differs from other schools and universities, in prin-
ciple and in detail.

THE STAGES OF LEARNING

1. There are three stages of learning:

a) Education (enseignement) — given in schools and univer-
sitles; it provides a general background of know-
ledge and develops the intelligence and power
of reasoning.

b) Training  (formation) — provides knowledge and skill
| required for specific work, e. g. professions,
crafts, or particular tasks. It may be given in
Universities, Technical Colleges, or within an

organization.

c) Development (perfectionnement) — preparation for higher
responsibility, which involves policy - making
and co-ordination - the tasks of the admin-
istrator.
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DEFINITION OF THE ADMINISTRATOR

2. The administrator is concerned with the unily of an organization.
Complex organizations contain many specialists working in separate de-
partments. The administrator must co-ordinate their work to ene common
objective. | :

5. The administrator is also concerned with the continuity of an
organization. He must forecast future trends, plan to meet the problems
they bring, and adapt the organization to new conditions, both economic
and technical; above all, he must arrange for continuous succession of
capable managers and administrators at all levels, including his own.

4.  An administrator aims at directing his organization so that its
work is performed smoothly and with little supervision. However, he
must be capable of taking decisions on the unforeseen problems and the
exceptional cases which do not conform to his plans.

THE PURPOSE OF THE STAFF COLLEGE

5. The idea of the Staff College arises from the need to develop ad-
ministrators. Staff colleges of the Armed Forces bring together officerg
from the various specialist branches, who are intended to serve on the
General Staff, in order to study their common problems of co-ordination
in war. Large commercial banks and trading organizations such as oil
companies find it equally useful to bring together senior officials from
widely separated specialist department, in order to Improve their under-
standing of each other's work and of the purposes of the whole organ-
ization.

THE ADMINISTRATIVE STAFF COLLEGE, HENLEY

6. A recent development in this field is the Administrative Staff
College at Henley-on-Thames, England. It is a centre of development
for potential administrators in Industry, commerce, public service, and
trade unions.

The college was founded in 1946 by a group of private persons. It
18 supported by private funds and the fees paid for students, and has no
state grant. The college is housed in a large country house by the River
Thames, which provides a comfortable residence for the students during
the course. Three courses, each lasting twelve weeks, are held every
year, and 60 students attend each course.

7. This college follows certain broad principles on which any staff
college must be based. First, the composition of the student body;
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SELECTION OF THE STUDENTS

a)

b)

<)

d)

Limitation of numbers. There must be enough to provide for
a stimulating variety of students, but not so many that the
Principal and his Faculty cannot know them intimately. From
40 to 60 is a reasonable range of numbers. At Henley exactly
60 are taken on each course.

Mixture of experience. The student body must represent a
cross-section of the working life of the whole community. The
exchange of ideas and experiences made between students from
different organizations forms an important part of the develop-
ment process. The mixture in the Administrative Staff College
1S approximately :

State Department

otate Industries

Local Government

Commercial banks

British industry and commerce 3
Commonwealth and foreign 6

= DN

ey

60

Those from industry and commerce are further selected so as
to provide adequate representation of the various functions of
management, for example: production, marketing, puchasing,
research, accounting, personnel management, office managa-
ment.

Right of selection. To ensure a suitable composition of the stu-
dent body, the Head of the College must have an absolute right
of selection; if necessary he will defer a suitable candidate to
a later course, to which his particular experience will be better
suited, rather than upset the ratio decided upon.

Nomination by Employers. The staff college course is a part
of an employee’s career, which should be planned by his emp-
loyers. Students are nominated, and their fees paid, only by
the organizations for which they work. Applications by indivi-
duals are not accepted.

e) Age and status. Every student should have been selected by

his employers as one who has already shown ability in a res-
ponsible position, and who is likely to be chosen to fill a more
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responsible post in the future. The age limits within which
these conditions can best be complied with are approximately
32 to 42. No entrance examination 1s required by the Administ-

- rative Staff College, but all candidates are interviewed by the
Principal; his judgment is made on the basis of the candidate’s
experience and present post. and on the contribution he can
make to the variety of the student body.

8 There are two main ideas underlying these rules. 'F'i'r'st, that a
development programme should be provided only for those potential
administrators who can benefit from it. Secondly, that development,

which involves a change of mental attitude as well as the gaining of
knowledge, comes as much from the exchange of opinion between per-

sons of widely different working background as from any kind of
Instruction given to them. The object of the Staff College course is to
provide a medium for this exchange of ideas, and to provide a situation
In which learning is inevitable while teaching is reduced to a minimum.
Both the selection of students and the method on which they work is
designed to this end: ' '

THE METHOD OF WORK

9. a) The sixty students are divided into six groups of ten. Each
group 1s composed of students from different organizations
- and management-functions, in the same way as the whole
studant body. A typical group might consist of ten students from;

Government Department 1
Commercial banking if
Accounting 1
Industrial research 1
Heavy Engineering 1
Chemicaj KEngineering 1
Personnel Management 1
Marketing 1
Purchasing .
Commonwealth or foreign 1

10

b) A member of the Faculty is attached to each of these groups,
not as instructor, but to be their guide and adviser throughout
the course, "
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d)

f)
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For each of the fifteen main subjects of the course one student
of each small group is appointed by the College to act as
chairman, and another to act as his secretary. Each student
in turn must act in these réles, usually more than once. Each
group works independently under its own student chairman.

Kach subject of the course is given to the chairman as a task
to be carried out by his group. The task involves some research
into facts, the = exchange of opinion among members of the
group, and the presentation of the comments and views of the
group as a whole in a written report to be completed within a
set period. Finally, at a conference of all students, the views

of the groups, who have all undertaken the task separately,
are presented verbally by the six chalrmen and a general
discussion follows. i

The sources of information available to the chairman in
carrying out his task are; '

I) The knowledge and experience of the members of his

group, which he must draw from them in round-table
discussion.

II) Selected reading material made available by the College.

IIT) Experts in the subject being studied who are invited
to the College, either to give a short talk to all the
students, or to visit each small group and spend some
time. with them answering their questions informally

IV) Visits to other organizations, givin opportunities for
studying practical methods and questioning those who
are applying them.

An important factor in the method is the fact that the sixty
students live together in the eollege. Not only at work, but
also in their free time, they talk, share experiences, and arguc,
in the pleasant surroundings of the English countryside.

THE SUBJECTS OF THE COURSE

10.

These subjects are not dealt with one by one, but in echelon,

g0 that several are under consideration by the groups at any particuler

fime.

Part

I. The comparison of different kinds of o%gdﬁiéﬁtimn
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A study of factors within the control of an organizution

a) The management of employees as individuals.

b)  The sub-division of organizations and the relationship
between the divisions,

¢) The delegation of authority to lower levels, and
the problems of control arising from delegation.

d) The internal functions of management, e, g.

factory management
Scientific research
Office management
Accounting

Personnel management

Part I1I. A study of the relationships between an organization

Part IV;

11. Other

and others outside itself
a) Commercial relationships:

e.g. With those who buy its goods or services
With those who sell its raw materials
With its sources of finance
Wity chambers of commerce and similar
- trade associations.

| b) 'Re_lati-::uns between employers and Trade Unions.
- ¢) Relations between private industry and the State.

d) Relations between private industry and local go-
vernment. '

A study of the practical and constructive aspects of ad-

ministration

a) Adapting an organization to meet the changing ec-
onomic situation. -

h) Adapting an organization to take advantage of new
technical knowledge.

¢) - Ensuring that an  organization is continually trying
to improve its methods and it efficiency, and avoids
stagnation. . |

- A review of the subjects studied, and especially of the task

of administrators who dirvect large modern 01 guIZations,

subjects studied concurrently with the main subjects are:
a) The use of statistics by management.
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b) Sources of information used by management.
c) Great administrators of the past.
d) Economic problems of the British Commonwealth.

THE TASK OF THE FACULTY

12. Members of the Faculty who act as guides to the small gro-
ups are not professional teachers, nor, are they necessarily expert in any
supject studied at the College. They are experts in the method of work
used, which is based on the proved fact that mature men can best develop
their knowledge and understanding by working on tasks in common

with others. Faculty members help the studens, and especially the chair-
‘men of groups, to make the fullest use of the programme and the
resources provided by the College. They “brief” the chairman on his
task and are present during all group discussions, though they do nof
intervene unless their advice is needed.

1s. The Principal, Mr. Noel F. Hall, M. A., is assisted by a Direc-
tor of Studies, a Director of Research, six members of the Faculty (in
charge of groups), a Librarian, and a Bursar (Secretary - General).
There is a large clerical, house - keeping, and maintenance staff,

14. No examination is held and no diploma is awarded. The nat-
ure of the tasks undertaken by every student in turn are sufficient
tests for the Princinal to report on a student’s work if this is requested
by his employer. The object of the course is long-term, and no imme-
diate or obvious improvement can be expected.

RESULTS OF THE COURSE

15. About twelve hundred students have taken the Adminisira-
tive Staff College Course since its opening in 1948. The college conti-
nues to receive voluntary financial support from many private organi-
zatlons, and there is no lack of applications for future courses.

16. The organizations nominating students report that their
employees do in fact develop their abilities in the main tasks of admi-
nistration; in addition, the method of work used gives them wvaluable
practice in public spedking, writing reports, examining and summari-
sing information, and in working by means of committees. There is
general agreement that this course develops the personality as well as
the understanding, and that it makes men more able to conduct nego-
tiations with those of equal rank but in different fields of work.

17. Kach course of students returns to the College about 15
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months later for a short “review course”, and this is always well at-
tended. There are several associations of ex-students in Great Britain,
whieh hold regular meetings for the discussion of common problems
met with in their work. The personal friendships which result from
the mixing of so many senior men have their value in improving rela-
tionships between industries and with State Departments.

APPLICATION OF THE STAFF COLLEGE METHOD IN
OTHER COUNTRIES ' 2

1s. The Administrative Staff College at Henley is designed to
meet the needs of a highly industrialised and densely populated coun-
try of fifty million people, In spite of this, similar centres for develo-
ping administrators have been set up in such widely differing count-
ries' as Norway, Holland, India, and Australia, and have adopted some
of the methods used at the Henley Staff College. No national institu-
tion can be wholly imitated in another country; however, the “staff
college™ principles outlined here are applicable in any country where
the art of administration is studied and valued. Men already holding
responsible post can be taken away from their work for a few weeks, and
be given an opportunity to exchange views with others from quite differ-
ant fields of work, in an atmosphere in which no pre-conceived ideas can
go unchallenged. In the words of the Principal of Glasgow University, in
writing about the Staff College, “A time comes in eight or ten or fifteen
years when, having learned and practised his calling, a man does well
to cease for a little from action and to think about what he is doing, and
why and how he is doing it. That is apt to be the most fruitful educatio-
nal phase of all”.

Ankara, November 1955 .
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