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Mevcut arastirmanin amact okul yoneticilerinin karar siirecini etkileyen faktorleri, karar siirecinde
yasadiklar1 zorluklar1 ve bu zorluklara yonelik ¢6ziim oOnerilerini ortaya koymaktir. Bu amag
dogrultusunda arastirmada nitel arastirma desenlerinden biri olan fenomonoloji (olgubilim) deseni
kullanilmistir. Arastirmanin ¢alisma grubu, Gaziantep ili merkez ilgelerinde resmi okullarda goérev yapan
ve maksimum cesitlilik drnekleme yontemine gore belirlenen 20 okul ydneticisinden olusmaktadir.
Arastirma verileri katilimcilar ile yapilan yiiz yiize goriismeler yoluyla, yar1 yapilandirilmis goriisme
formu kullanilarak elde edilmistir. Arastirmanin amaci kapsaminda elde edilen veriler igerik analizi
yontemi ile analiz edilmistir. Arastirma sonucunda, okul yoneticilerinin karar verme stirecini etkileyen
faktorler, karsilasilan sorunlar ve bu sorunlara yonelik okul yoneticilerinin belirttikleri ¢6ziim 6nerileri
;okul odakly, yasal, bireysel ve paydas odakl faktorler olmak iizere dort temada toplanmistir. Okulun
bulundugu bélgenin kosullari, kanun ve yonetmelikler, yoneticilerin bireysel 6zellikleri ve paydaslarin
beklentilerinin karar siirecinde etkili faktorler oldugu ve bu baglamda ¢esitli sorunlarla karsilastiklari
goriilmiistiir. Okul yoneticilerinin karar siirecinde yetkilerinin genisletilmesi, mesleki gelisim etkinlikleri
aracililigiyla karar alma/verme becerilerinin gelistirilmesi ve karar siireglerinde iist yoneticilerin, okul
yoneticilerine giiven vermesi ve onlar1 desteklemesi seklinde 6neriler ifade edilebilir.

Anahtar Kelimeler: Karar siireci, okul yoneticileri, olgubilim

Abstract

The aim of the current research is to reveal the factors affecting the decision-making process of school
administrators, the difficulties they experience and their solution suggestions for these difficulties. In
line with this purpose, phenomenology design, which is one of the qualitative research designs, was used
in the study. The study group of the research consists of 20 school administrators working in public
schools in the central districts of Gaziantep province, determined according to the maximum diversity
sampling method. The research data were obtained through face-to-face interviews with the
participants using a semi-structured interview form. The data obtained within the scope of the purpose
of the research were analysed by content analysis method. As a result of the research, the factors
affecting the decision-making process of school administrators, the problems encountered and the
solution suggestions of school administrators for these problems were grouped under four themes:
school-oriented, legal, individual and stakeholder-oriented factors. It has been observed that the
conditions of the region where the school is located, laws and regulations, individual characteristics of
the administrators and expectations of the stakeholders are effective factors in the decision process and
they face various problems in the context. Suggestions can be expressed as expanding the authority of
school administrators in the decision-making process, improving their decision-making skills through
professional development activities, and trusting and supporting school administrators by senior
administrators in decision-making processes.

Keywords: Decision process, school administrators, phenomenology

1Doc;. Dr., Gaziantep Universitesi, Nizip Egitim Fakiiltesi, Gaziantep-Tiirkiye, byrmbzkrt02@gmail.com, https://orcid.org/0000-
0002-9184-0878
2C')gretmen, Milli Egitim Bakanlig), Gaziantep-Tiirkiye, oznurozkaya3333@gmail.com, https://orcid.org/0009-0005-0135-3996

Disiplinlerarasi Egitim Arastirmalar1 Dergisi Gelis Tarihi: 27/05/2024
Journal Of Interdisciplinary Educational Research 2024; 8(18);138-150 Kabul Tarihi: 10/07/2024
Arastirma Makalesi


mailto:byrmbzkrt02@gmail.com
https://orcid.org/0000-0002-9184-0878
https://orcid.org/0000-0002-9184-0878
mailto:oznurozkaya3333@gmail.com
https://orcid.org/0009-0005-0135-3996

Bozkurt,B. Ozkaya, 0. /. Okul Yoneticilerinin Karar Alma/Verme Siireci: Etkileyen Faktorler, Zorluklar ve Oneriler

GIRIS

Ginimiizde ekonomik, sosyal ve politik alanlarda hizli degisimler yasanmaktadir. Yasanan
degisimler insanlarin degerleri, diistince tarzlar1 ve oncelikleri lizerinde de etkili olmaktadir.
Bu durum tiim orgiitleri etkilemekte ve onlarin yapi, strateji ve stlireclerini degistirmektedir.
Degisen orgiit ortaminda, yoneticiler 6nceden belirlenmis hedeflere ulasmakta bircok sorunla
karsilasmaktadir. Karsilasilan bu sorunlar yoneticileri ¢6ziim bulma ve karar verme
konusunda zorlayabilmektedir. Bireylerin ve orgiitlerin yasamlarini devam ettirebilmeleri ve
orgilitsel etkililigi artirmalari icin karar verme siireci 6nemli bir husus olarak ele alinmaktadir
(Kiral, 2015). Karar verme, temel olarak cesitli secenekler arasinda bir secim yapma siirecini
ifade eder (Mescon, vd. 1988). Karar siireci, karar alma veya Kkarar verme seklinde
olabilmektedir. Tiirk Dil Kurumu'na gore karar almak “bir davayi, bir sorunu sonuca
baglamak”, karar vermek ise “bir sorunu karara baglamak, kararlastirmak” seklinde
tanimlanmaktadir (Tirk Dil Kurumu [TDK], 2024).

Yoneticilerin karar alma/verme davranisi, hem icinde bulunduklar1 degisimin niteligi ve hizi
hem de hedeflerini gerceklestirme istegi ve zorunlulugundan etkilenmektedir (Yildiz, 2012).
Okullar acik sosyal sistem olduklarindan, okul yoneticileri de bu durumdan kaginilmaz olarak
etkilenebilmektedir. Hoy ve Miskel (2010), karar verme siirecinin yalniz yoneticilerle ilgili
olmadigini, diger calisanlar ve paydaslarin da bu silirece dahil olmasinin 6nemli bir vazife ve
gereklilik oldugunu belirtmistir. Bu sebeple biitlin calisanlarin siirecte bakis acilar1 ve
sergiledikleri durus, karar verilecek olaya karsi énem arz etmektedir. Karar verirken
yoneticinin hangi stratejiden faydalandigi da kararin getireceklerini etkileyebilmektedir
(Kuzgun, 2000). Baz1 yoneticiler karar siirecini hizli analiz edebilirken bazilari ise bu siiregte
cekingen kalabilmektedir. Bu yaklasimlar yoneticilerin siirecte farkli stratejilerle ilerledigini
gostermektedir (Galotti vd., 2006). Karar vermede siirecin merkezinde 6gretim planlamasi,
calisan yonetimi ve gelir-gider yonetimi olsa da verilen kararlar1 alaninda uzman ve bilgili,
yetkili kisilerin vermesi 6nemlidir (Deniz ve Akbasli, 2018).

Okul yoneticileri egitim kurumlarinin yonetimindeki karmasiklikla basa ¢ikarken cesitli karar
alma stratejilerini uygulamaktadir (Goldstein, 2013). Okul yoneticileri karar alma stratejilerini
kullanirken oncelikle deneyimlerinden ve kendisiyle benzer stattideki meslektaslarindan aldig1
fikirleri degerlendirerek, ¢oziim yollarina basvurmaktadir (Samancioglu vd., 2010). Ttrniikli
ve Sahin (2002), yoneticilerin karar siirecinde daha ¢ok geleneksel yontemleri uyguladigini ve
bunlara yonelik ¢6ziim arayisina girdiklerini ifade etmislerdir. Ancak, bu stratejilerin
uygulanmasi stirecinde karsilasilan bazi zorluklar, okul yoneticilerinin karar alma stirecini
etkileyebilmektedir. Egitim ortamindaki dinamik degisimler, ekonomik sinirlamalar, toplumsal
beklentiler ve 6grenci ihtiyaglar gibi cesitli faktorler, okul yoneticilerini stratejik kararlar
almada zorlayabilir. Aynm1 sekilde ydnetmelikler, mevzuatlar, kanunlar ile birlikte okulun
sartlar1 da okul yoneticilerinin karar alma stirecinin etkileyebilmektedir. Ayrica veli, 6gretmen
ve diger paydaslar ile olan iletisim ve etkilesim de kararlar iizerinde etkili olabilmektedir. Okul
yoneticilerinin karar alirken kararin getirilerini kabullenmesi, elindeki kisith imkanlarla okulu
temel esas alarak kararlar almasi gerekmektedir (Bozkus, vd. 2022). Egitim alanindaki
yoneticiler, kurumun gelecegini belirleyen hayati kararlar1 alma sorumlulugu iistlenirler.
Yoneticiler, cesitli paydaslarla isbirligi yaparak kurumun onceliklerine uygun politika ve
stratejilerin olusturulmasina etkin bir sekilde katki saglarlar. Okul yoneticileri hizla degisen
egitim ortamlarinda bazen ani ve etkin kararlar vermek durumunda kalabilmektedir. Aldiklar:
kararlar kurum ve paydaslar1 etkilemektedir (Dedeoluk vd., 2023). Belirsiz durum ve zor
zamanlarda bir okul yoneticisinin tepkileri, 68retmen, ¢alisanlar ve 6grencilerin hayatlarini
ciddi sekilde etkileyebilecegi icin son derece 6nemlidir (Kajs ve McCollum, 2009).

Karar verme hem kisisel hem de kurumsal baglamda, hedeflenen sonuglara ulasmak igin
izlenecek yolu belirlemeyi ve mevcut alternatifler arasindan en uygun ve akilci olanini se¢meyi
icerir. Alinan bu akilcal kararlar ve bu kararlarin uygulanmasinin planh faaliyetlerle ilerlemesi
ve olumlu sonuglar getirmesi orgiitsel etkililigi saglayabilmektedir (Adsiz, 2016). Karar siireci,
bireylerin ve kurumlarin basarilar iizerinde 6nemli bir etkiye sahiptir. Marmara ve Atmaca
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(2023) okul ortaminda karar siirecinde insanlara fayda saglama, c¢evredekilerle fikir
alisverisinde bulunma, yonetmelige uygunluk, kiiltir ve geleneklere saygili olma gibi
ozelliklerin 6nemine deginmislerdir. Ancak, bu siire¢ bazen karmasik ve zorlayici olabilir.
Karar verme siireci, etkili bir strateji kullanildiginda organizasyonlarin basarisini artirabilir ve
bireylerin kisisel gelisimine katkida bulunabilir. Her karar, belirli bir hedefe ulasma yolunda
atilan bir adim olarak degerlendirilmeli ve stratejik bir bakis acisiyla ele alinmalidir.
Dolayisiyla okul yoéneticilerinin okullarin etkililigi ve stirekliligi saglamak amaciyla karar
slirecini dogru sekilde yonetebilmesi 6nem arz etmektedir. Bu bilgiler 1s181nda karar verme
lizerine yapilan arastirmalar detayli incelendiginde, karar verme siireci ve karar verme stilleri
tizerinde duruldugu ancak bu siireci etkileyen faktorlerin neler oldugu, bunlarin getirdigi
sorunlar ve sorunlara yonelik ¢oziim dnerilerine deginmedikleri goriilmiistiir. ilgili calismanin
ise mevcut okul yoneticilerine, yonetici adaylarina siirecte karsilasabilecekleri sorunlari
ongormesi, karar alirken siireci etkileyen faktorlerin ve karsilastiklar: sorunlara yonelik ¢6ziim
onerileri acisindan rehberlik etmesi 6ngoriilmektedir.

Arastirmanin Amaci

Temelinde belli amaglar dogrultusunda insan yetistirmenin oldugu egitim kurumlarinin
yonetiminde karar siirecinde alinan kararlar elbette ki aceleyle, duygusal ve anlik olmamaldir
(Dis ve Akbasli, 2019). Bu sebeple yoneticiler karar alma/verme stireclerinde daha dikkatli
sekilde hareket etmelidir (Yildiz, 2012). Bir yonetici karar verirken verecegi kararin tek bir
alanla siirli kalmayacagini diistinerek, farkli secenekler ve sonucun getirecegi olumlu olumsuz
durumlan géz éniinde bulundurmahdir (Olgiim, 2015). Dolayisiyla okul yéneticilerinin karar
verme/alma siireci ¢ok daha karmasik ve zor bir durum haline gelebilmektedir. Bu baglamda
arastirmanin amaci; okul yoneticilerinin karar siirecini etkileyen faktorlerin, karar
alma/verme strecinde yasadiklar zorluklarin ve bu zorluklara yoénelik ¢éziim Onerilerini
ortaya koymaktir. Bu amag¢ dogrultusunda asagidaki problemlere yanit aranmistir.

1. Okul yoneticilerinin karar alma/verme siirecini etkileyen faktorler nelerdir?
2. Okul yoneticilerinin karar alma/verme siirecinde karsilastigi sorunlar nelerdir?

3. Okul yoneticilerin karar alma/verme siirecinde karsilastif1 sorunlara iliskin ¢dzim
Onerileri nelerdir?

YONTEM
Arastirmanin Deseni

Arastirmada nitel arastirma desenlerinden biri olan fenomonoloji (olgubilim) deseni
kullanilmistir. Olgubilim deseni, bireylerin olaylar1 veya konular1 nasil deneyimledigini
anlamak icin derinlemesine inceleme yapan nitel bir ¢calisma tiiriidiir (Creswel, 2009; Yildirim
ve Simsek, 2013). Bireylerin deneyimlemelerini daha derinden anlamak i¢in fenomenolojik
arastirma ilkeleri diisiiniilmelidir (Van Manen, 2007). Bu arastirmada da okul yoneticilerinin
deneyim ve yasantilarina dayali olarak yonetim siirecinde karar alma/verme asamalarina
iliskin goriislerinin derinlemesine incelenmesi amag¢lanmistir. Bu nedenle arastirmada nitel
arastirma desenlerinden biri olan fenomonoloji deseni tercih edilmistir.

Calisma Grubu

Arastirmanin calisma grubu, Gaziantep ili merkez ilgelerinde resmi okullarda gorev yapan 20
okul yoneticisinden olusmaktadir. Calisma grubunda yer alan okul yoneticileri amach
ornekleme tekniklerinden biri olan maksimum cesitlilik 6rnekleme yodntemine gore
belirlenmistir. Maksimum c¢esitlilik, belirlenen 6rneklem icin genelleme yapmay: degil fikir ve
goriis cesitliginin amaclandig1 drnekleme olarak kabul edilir (Patton, 2014). Seidman (2006)
goriisme teknigi ile silirdiiriilen calismalarda katilimcilar1 se¢mede kullanilan en etkili
yontemlerden birinin maksimum c¢esitlilik oldugunu belirtmektedir. Bu baglamda katilimci
goriislerinde cesitlilik saglamak amaciyla maksimum cesitlilik 6rnekleme teknigi kullanilmistir.
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Cesitligi saglamak amaciyla katilimcilarin cinsiyet, medeni durum, egitim durumu, okul
kademesi, kidem ve yoneticilik gorevi gibi farkli degiskenler kullanilmistir. Katilimcilara iliskin
kisisel bilgiler Tablo 1‘de verilmistir.

Tablo 1. Katilimcilara Ait Demografik Bilgiler

Katilimci Cinsiyeti Medeni Egitim Okul Kidem Gorevi
Durumu Durumu Kademesi
K1 Erkek Evli Lisans Lise 22 y1l Midiir Yard.
K2 Kadin Evli Lisans flkokul 5yl Midir Yard.
K3 Erkek Evli Lisansiistii Ortaokul 7 yil Midiir
K4 Erkek Evli Lisansiistii flkokul 10 y1l Miidiir
K5 Erkek Evli Lisansiistii flkokul 7 yil Midir Yard.
K6 Erkek Evli Lisans Ortaokul 3yl Midiir Yard.
K7 Erkek Evli Lisansiistii flkokul 10 y1l Miidiir Yard.
K8 Erkek Evli Lisans flkokul 27 yil Miidiir
K9 Erkek Evli Lisans Ortaokul 12 y1l Midir
K10 Erkek Evli Lisans flkokul 4yl Miidiir
K11 Kadin Bekar Lisans Lise 3yl Midir
K12 Kadin Bekar Lisansiistii Ortaokul 10 y1l Midiir Yard.
K13 Erkek Bekar Lisans Ortaokul 1yl Midir Yard.
K14 Erkek Evli Lisansiistii Lise 7 yil Midir
K15 Erkek Evli Lisans flkokul 8 yil Miidiir
K16 Erkek Evli Lisans Ortaokul 7 yil Midir
K17 Erkek Evli Lisansiistii flkokul 18yl Miidiir Yard.
K18 Erkek Evli Lisans Ortaokul 1yl Midiir Yard.
K19 Erkek Evli Lisansiistii flkokul 10 y1l Midir
K20 Kadin Evli Lisansiistii Lise 5yl Midiir Yard.

Mevcut arastirmada egitim yoOneticilerinin karar siireclerine ve deneyimlerine odaklanarak,
arastirmada daha derinlemesine bilgi almak hedeflenmektedir. Bu hedef dogrultusunda
belirlenen yoneticilerin 4’i kadin, 16’s1 erkektir. Mesleki kidemleri 3 yil ile 27 yil arasinda
degisiklik gosteren yoneticilerin 3’ bekar, 17’si evlidir. Katilmci okul yoneticilerinin 11’i okul
miidiird 9'u miidiir yardimcilig1 gérevi yapmaktadir. Egitim durumuna goére 9’u lisansiistii, 11’
lisans mezunu olan yoneticilerin, okul kademesine gore 4'i lisede, 6’s1 ortaokulda, 10’'u
ilkokulda gorev yapmaktadir.

Veri Toplama Araci ve Siireci

Arastirma verileri katilimcilar ile yapilan yiiz yiize goériismeler yoluyla toplanmistir. Yapilan
goriismelerde arastirmacilar tarafindan yar1 yapilandirilmis gériisme formu kullanilmistir. Bu
form iki bolimden olusmakta olup, birinci b6limde katilimcilara ait demografik bilgiler ve
aragtirmanin amacini belirten kisimlara yer verilmistir. Ikinci béliimiinde arastirma alt
amaclarina yonelik dort adet acik uglu soru verilmistir. Yar1 yapilandirilmis gériisme formu
hazirlanirken literatiir taramalarina yer verilmis, 6rnek calismalar 1s181nda okul yoneticilerinin
karar verme siireci ile ilgili unsurlara yonelik sorular belirlenmistir. Belirlenen sorularla
olusturulan taslak form alaninda uzman akademisyenlerin incelemesine sunulmustur. Bu
kapsamda egitim yonetimi ve Tiirkce egitimi alanlarinda ¢alisan iki akademisyene sorularin
kapsam ve yapi gecerliligi, dil ve anlasilirhk agisindan incelenmek iizere gonderilmistir.
Ozellikle dilbilgisi ve anlasilirhk agisindan uzman gériisleri dikkate alinmis ve daha sonra
taslak form hazirlanmistir. Hazirlanan taslak goriisme formunun uygunlugu belirlendikten
sonra, iki okul yoneticisiyle pilot uygulama yapilmistir. Pilot uygulamalar sonrasinda yari
yapilandirilmis goriisme formu diizenlenerek son haline getirilmistir.

Yoneticilerle yapilacak goriisme igerigiyle ilgili gerekli bilgilendirmeler éncesinden yapilmis,
randevu olusturularak yoneticinin gérev yaptigi okulda yiiz yiize gerceklestirilmistir. Gortisme
esnasinda yoneticiler ses ve gorilintii kaydi alinmasini istemedikleri i¢in aktarim kagit lizerine
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yapilmistir. Her bir goriisme yaklasik olarak 25-30 dakika arasi siirmistiir. Arastirmaya
katilim siirecinde tamamen goniilliiliik ilkesi esas alinmistir.

Verilerin Analizi

Arastirmanin amaci dogrultusunda elde edilen veriler icerik analizi yontemi ile analiz
edilmistir. icerik analizi, veri toplama siirecinde toplanan verilerin belirli standartlara ulasmasi
icin gerceklestirilen bir kodlama siirecidir (Hsieh ve Shannon, 2005). Analiz siirecinde
tlimevarimcl icerik analizi kullanilmistir. Tlimevarimci analizlerde birbiri ile iligkili kodlar
belirlenerek temalar belirlenmektedir (Sharan, 2013). Veri analizine baslamadan once
katilimci gizliligini korumak icin katilmcilar K1, K2, ...., K20 seklinde kodlanmistir.

Gegerlik ve Giivenirlik

Nitel arastirmalarda gecerlik, elde edilen bulgularin dogru ve acik oldugunu, 6l¢tilen problemin
gercek durumu ne kadar dogru yansittigini, giivenirlik ise 6l¢lim aracinin, ayni sartlarda
tekrarlanabilirlik gosterip gostermedigini ifade eder (Sengiil-Avsar, 2022). Arastirmanin
niteliginin artirilmasi i¢in kullanilan 6l¢me araglarinin, 6l¢tiikleri konuyla uygun olmasi, dogru
O0lcmesi ve elde edilen verilerin tutarlilik sergilemesi dnemlidir. Calismada gecerlilik ve
glivenirligi saglamak icin goriisme formu uzman goriisii alinarak olusturulmus, uzman
goriisleri  kapsaminda duzeltmeler yapilmistir. Sorular anlasilabilirlik  acisindan
degerlendirilmis dil uzmaninin goriislerine sunulmustur. Yapilacak goriisme oncesi gerekli
bilgilendirmeler yapilmis, gériismelerde acik iletisim saglanmis, randevu alinarak, goniilliiliik
esasina gore gerceklestirilmistir. Arastirmanin raporlama asamasinda her bélim detayh bir
sekilde sunulmustur. Goriisme sonucunda elde edilen veriler yaziya dokiildiikten sonra
katilmci teyidi istenmistir. Veri analizinde kodlama siirecinde hem benzer g¢alismalarda
yapilan kodlamalarla benzerlikleri incelenmis, hem de kodlama siireci iki arastirmaci
tarafindan ayri ayr gerceklestirilmis, tutarliliklar: kontrol edilmistir.

Analiz slrecinde es zamanlh olarak iki farkli arastirmaci tarafindan kod listeleri
olusturulmustur. Elde edilen kodlar arastirmacilar tarafindan iliskilendirilerek temalar
belirlenmistir. Kodlayicilar arasi giivenirligi belirlemek i¢in Miles ve Huberman'in (1994)
glivenirlik hesaplama formiiliinden (Glivenirlik=Goriis birligi / (goris birligi + goriis ayriligi) X
100) yararlanilmistir. Sonuc olarak % 86,4 benzerlik oraninin oldugu belirlenmistir. Bu sonug
farkli kodlayicilar tarafindan olusturulan kodlarin 6nemli 6lciide benzerlik gosterdigi ve
glivenilir olduguna kanit saglar niteliktedir
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BULGULAR

Mevcut arastirma siirecinde elde edilen veriler ve ortaya ¢ikan kodlar ve olusturulan temalar
verilmistir. Okul yoneticilerinin karar alma stirecini etkileyen faktorlere iliskin kod ve temalar
Tablo 2’de sunulmustur.

Tablo 2. Karar Siirecini Etkileyen Faktérlere iliskin Bulgular

Tema Kod Katilimcilar
Bolgesel kosullar K1, K3, K5, K9, K12, K13, K14
Okulun demografik 6zellikleri K1, K7,K11, K14
Okul odaklt Okulun ekonomik 6zellikleri K9, K11, K13,K15
Okul kiltiiri K3, K6, K7, K13
Okul iklimi K3, K10,K17,K18
Kanun ve yonetmelikler K14, K3, K9, K10, K14
Vasal Mevzuata uygunluk K5, K8, K15, K9
Biirokratik engeller K1
Ust yénetimler K16
Risk alma K2, K6, K20
Bireysel Gegmis yasantilar K11, K17
Ayrintili planlama K19
Paydas odakl Beklentiler K4, K8, K10, K12, K13, K15

Tablo 2 incelendiginde okul yoneticilerinin karar verme siirecinin etkileyen faktorlerin okul
odakli, yasal, bireysel paydaslarla ilgili faktorler olmak farkli temalar altinda toplandigi
gorilmektedir. Okul yoneticileri, okulun bulundugu bolgenin demografik yapisi, okul
bolgesinde yasayan velilerin ekonomik kosullari, okul kiiltiirii ve iklimi gibi faktérlerin karar
strecini etkileyen durumlar oldugunu belirtmislerdir. Okul kaynakl faktorler ile ilgili okul
yoneticilerinin ifade ettigi dogrudan alintilara asagida yer verilmistir:

K13: “Okulun benimsemis oldugu érgiit kiiltiirti, okulun demografik yapisi, sosyo-ekonomik
kosullari, okul paydaslarinin beklentileri amaglari, okulun sahip oldugu olanaklar alinan
kararlarimi etkileyen faktérlerdendir.”

K15: “Alinacak kararin 6nemine, etkisine ve kimleri ilgilendirdigine bagh olarak degismektedir.
Alinacak karar onemli ise tiim paydaslarin fikri alinir. Burada ortak bir karar ¢itkmast énemli.
Clinkii karart uygulayacak kisiler mutabik olmalidir.”

Elde edilen diger bulgular dogrultusunda yasa, yonetmelikler ve yetki eksikliginin de karar
alma siirecini etkileyen faktorlerden oldugu tespit edilmistir. Bu faktorlerle ilgili katilimci
gortsleri su sekildedir.

K9: “Okul yéneticisi olarak kararlart alma, ilk asamada yénetmelik, mevzuat ve kanunlar
etkilemektedir.”

K1: “En biiyiik etkenler biirokratik engeller. Hizll karar alabilmek icin biz okul yéneticilerinin
daha fazla yetkisi olmalidir.”

Okul yoneticileri risk alma egilimleri, yasantilar1 sonucu edindigi deneyimler ve kurumsal
dinamikleri dikkate alarak gerceklestirdikleri planlamalarinda karar alma siirecini etkileyen
faktorler oldugunu dile getirmislerdir. Ote yandan okul paydaslarinin da karar alma siirecinde
belirleyici oldugu goriilmiistiir. Bu baglamda bireysel ve paydas odakh faktorlerle ilgili
katilimci goriisleri agsagida belirtilmistir.

K6: “Okulun hedefleri, egitim amaglari, 6grenciyi kazanmaya yédnelik problem davraniglara kalict
¢6ziim tiretme gibi unsurlari géz éniinde bulundurarak en hizli ve etkili karart almaya ¢alisirim. ”

K17: “Ogrencilerin aile yasam hikdyesini géz éniinde bulundurarak verilen kararlar, égrenciye
farkl gézle yaklasilmasint sagliyor. Bu ac¢idan okul iklimi icerisinde somut olarak gortilen
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davranis, uyum, hal ve hareketlerin gecmisi irdelenmeden verilebilecek kararlarin hatali olma
ihtimalini g6z dniinde bulundururum.”

K15: “Alinacak karar taraf olan kisilerin beklentilerini karsilamall. Bu karar her iki tarafin da
yararina olmaldir.”

Okul yoneticileri karar alma siirecinde cesitli sorunlar ile Kkarsilasabilmektedir. Mevcut
arastirmanin amaci dogrultusunda okul yoneticileri ile yapilan goriismelerde yoneticilerin
karsilastiklar1 sorunlar incelenmistir. Bu kapsamda elde edilen kod ve temalara ait bulgular
Tablo 3’te verilmigtir.

Tablo 3. Karar Alma Siirecinde Karsilasilan Sorunlara iliskin Bulgular

Tema Kod Katilmcilar
Okulun ekonomik kosullar1 K1, K3, K12,K15, K16
Okul odakli Okulun sosyal yapisi K1, K4, K14, K16, K17
Okulun fiziki yapisi K4, K14
Yetki eksikligi K11,K17,K19
vasal Biirokratik engeller K4, K16, K18
Mevzuat kaynakl engeller K10
Evrak ytki K1
Etik ikilemler K6,K11, K13
Empatiden yoksunluk K9, K13
Bireysel Ogrenci ve velilerle iletisim sorunu K5, K6
Motivasyon kaybi K2
Ogretmenlerle iletisim sorunlar1 K5
Degisime kars1 direng K7,K8, K10, K16, K19
Beklentiler K8, K9, K15, K20
Paydas odakl .
Fikir ayriliklari K3, K8, K14
Karar siirecine katilim K3, K15

Tablo 3 incelendiginde okul yoneticilerinin karar alma siirecinde c¢esitli sorunlarla
karsilastiklari, bu sorunlarin okul bolgesi, bireysel, yasal ve paydaslardan kaynakli sorunlar
oldugu gériilmiistiir. Ozellikle okulun bulundugu bélgenin sosyal ve ekonomik durumu, fiziki
yapisi, paydaslarin degisime ve yeniliklere diren¢ gostermesi, okul yoneticilerinin yetki
eksikligi ve etik sorunlar okul yoneticileri tarafindan ifade edilen sorunlar olmustur.
Karsilasilan sorunlara yonelik bazi katilimcilarin belirttigi dogrudan alintilar asagida
verilmistir:

K1: “Karar verme siirecinde yasadigimiz problemlerden en énemlisi okul bélgesinin kismen de
olsa geri kalmis olmasidir. Okulu ekonomik ve fiziki yapisi, cevrenin sosyo-ekonomik diizeyi,
velinin tutumu alacagimiz karari dogrudan etkiliyor.”

K16: “Okul idaresi olarak yetki sinirlarimizin dar olmasi, okul sosyo-ekonomik diizeyin diisiik
olmasina karsilik 6gretmenlerin bazi kararlara ve yeniliklere karsi 6nyargili tutumlari ve etik digi
yaklasimlart karar alma stirecinde karsilastigim 6nemli sorunlardandir.”

K13: “Alinan kararlarda égretmen ve diger yéneticilerin empati yoksunlugu gdstererek kendi
faydalarini diisiinmesi karar almay: zorlagstirabiliyor. Devlet memurunun sahip oldugu zihinsel
donatilarin cercgeve filtrelerine takilmast ve gérev alaninin disina ¢ikip vizyon sergilemede
tutukluk yasamasi karar siirecini cikmaza sokabiliyor.”

K9: “Hizmet verdigimiz kesimin ihtiyaclarinin karsilanma talepleri, bazen kurum isleyisi
agisindan hem dgrenci hem diger paydaslar acisindan beklentileri karsilama konusundaki israrci
tutumlar kurumda gerginlik ve huzursuzluk yaratabiliyor.”

K8: “... paydagslarin ve toplumun beklentileri artinca uygulamada zorluklar yasanabiliyor.”
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Ote yandan yukarida belirtilen dogrudan alintilarda da gériildiigii lizere 6grenci, 6gretmen ve
velilerle etkili iletisim kurulamamasi, mevzuat ve yonetmeliklerden kaynakli sorunlar,
paydaslar arasindaki fikir ayriliklari veya beklentilerinin farklilasmasi, empati kuramamalari
ve yasadiklar1 motivasyon kayiplarinin da karar siirecinde zorluklar yasamalarina neden
oldugu okul yoneticileri tarafindan ifade edilmistir.

Okul yoneticileri karar alma siirecinde cesitli sorunla karsilasmakta ve bu durum sonucunda
deneyim kazanmaktadir. Bu noktada arastirmanin amaci dogrultusunda okul yoneticilerine
deneyimlerinden yola ¢ikarak karar silirecinde yasanan sorunlara yonelik ¢dziim Onerileri
sorulmustur. Goriismeler sonucunda elde edilen verilerin analizi sonucunda belirlenen kod ve
temalar Tablo 4’te yer almaktadir.

Tablo 4. Karar Alma Siirecinde Karsilasilan Sorunlara Yénelik Coziim Onerileri

Tema Kod Katilimci
Kurum menfaati K6, K7, K15
Okl odakli ng.re.:nci"Ten.faati" . K7
Egitim-6gretim siireci K1
Ust yonetim destegi K12
Yetki genisletilmesi K8, K16, K18
Mesleki gelisim K5, K8, K19
Alaninda uzman ve etkili olma K4, K13
Yasal Mevzuata hakim olma K10, K11
Yetki paylasimi K20
Vizyon ve misyona uygunluk K9
Biirokratik engellerin azaltilmasi K16
Farkli bakis agilar K2,K7,K19
Kalic1 ¢6ziim odaklilik K3, K9
Bireysel Acik iletisim K9, K11
Inisiyatif alma K6, K20
Caga ayak uydurma K2
Etkin katilim saglama K8, K10, K11, K14, K15, K16, K17
Paydas odakli .
Bilgi paylasimi K3, K5, K6, K17, K19

Okul yoneticilerinin karar alma siirecinde karsilagtiklari sorunlara yonelik ¢6ziim onerilerinin
ozellikle karar stirecine katilimin tesvik edilmesi, yetki genisligi ve yetki paylasimi, okul
yoneticilerinin bilgi ve uzmanhginin artirilmasi gibi 6nerilerin 6ne ¢iktig1 gorilmektedir.
Okulda alinan kararlar konusunda paydaslarin bilgilendirilmesi ve farkl fikir ve gorisler
dikkate almasi, alinacak kararlarda mutlaka kurum ve 6grenci menfaatlerini dikkate almasi
gerektigi okul yoneticileri tarafindan belirtilmistir. Karsilasilan sorunlara yoénelik ¢6ziim
Onerilerine dair bazi katilimcilara ait dogrudan alintilar asagida verilmistir:

K16: “"Alinacak kararlarda paydaslarin siirecte sorumluluklart olmasi énemlidir. Kararlarin
basarili sonuglari nasil paydaslar tarafindan liistleniyorsa olumsuz sonuglar da sadece
yoneticilere yiiklenmemelidir.”

K15: "Alinan kararlarin tam uygulanmasi ve destek bulmasi icin paydagslarin karar alma
stireglerine dahil olmasit ve bunun iginde okulda iyi iletisim olusmaldir.”

K7: Alinan kararlar paydaslarin tiimiintin ihtiyaglarini karsilamadigi durumlarda, paydaslara
6nemli olanin okulun ve dgrencinin menfaati olmasi gerektigini anlatmaliyiz.

Okul yoneticileri karar alma/verme stlirecinde karar vericilerin mevzuata hakim olmasi,
alinacak kararlarin kurumun vizyon ve misyonuna uygun olmasina dikkat etmesi gerektigini
yoniinde oneriler sunmuslardir. Ote yandan nitelikli karar siireci icin problem ¢ézme
becerilerinin, iletisim becerilerinin gelistirilmesi, karar vericilerin risk alabilmesi, degisime ve
yenilige ac¢ik olmasi gibi dneriler okul yoneticileri tarafindan ifade edilmistir.
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SONUCLAR ve TARTISMA

Mevcut arastirmada okul yoneticilerinin, karar stirecinde karsilastifi sorunlara, karar alma
slirecini etkileyen faktorlere ve karar alma silirecinde yasanan sorunlara yonelik ¢6zim
onerilerine iliskin goriislerine basvurulmustur. Arastirma sonucunda, okul yoneticilerinin
karar verme siirecini etkileyen faktorler, karsilasilan sorunlar ve bu sorunlarin ¢éziimiine
yonelik oneriler okul odakl, yasal, bireysel ve paydas odakl faktorler olmak lizere dort temada
toplanmistir. Robbins ve Judge (2019), kurumsal 6zellikler, yasa ve kurallar, sosyal cevrenin
yoneticilerin karar verme siirecini etkiledigini; Allmendinger (2018) ise yoneticilerin sahip
oldugu bireysel faktorlerin de (demografik ozellikler, etik yaklasimlar vb.) bu siirecte
etkiledigini vurgulamaktadir. Dolayisiyla okul karar verme siirecinin bireyin kendisinden
oldugu gibi kendisi disinda faktorlerden kaynakl birgok durumdan etkilendigi s6ylenebilir.

Arastirma sonucunda okul yoneticilerinin okulun bulundugu bélgenin demografik yapisi,
okulun ekonomik kosullari, kanun ve yonetmelikler, biirokratik silireg, iist yonetimlerle
iliskiler, kisisel 6zellikler ve paydaslarin beklentileri gibi faktorleri karar silirecinde dikkate
aldiklar1 goriilmustiir. Okullar birbirini etkileyen ve birbirinden etkilenen bir¢cok degiskeni
yapisinda barindiran acik sosyal sistemlerdir. Dolayisiyla okul yoneticileri karar siirecinde
okul dis1 ve okul ici bircok etkeni g6z 6niinde bulundurmak durumunda kalabilmektedir.
Mulford (2003) okul yoéneticilerinin ¢alisma rutini igerisinde bir¢ok farkli durum ile
karsilastigini bu nedenle etkili karar strecini isletmesi gerektigini belirtmektedir. Okulun
bulundugu boélgenin cografi yapisi, demografik yapisi, sosyo-ekonomik durumu, okul kiiltiiri
veya okul iklimi faktorler okulun yapisiny, isleyisini, karar siirecini etkileyebilmektedir. Argon
(2015) karar siirecinde karar verici ve etkilenenlerin yani sira zamansal ve mekansal
streclerin de etkili oldugunu belirtmektedir. Okul yoneticilerinin karar siirecini etkileyen
faktorler kendisinden kaynakl olabilecegi gibi kendisinden kaynakli olmayan faktdrlere de
bagli olabilir.

Mevcut arastirma sonucunda da 6zellikle kanun ve yonetmeliklerden kaynakl yetki eksikligi,
kararlarin mevzuata uygun olup olmadigi, biirokratik engeller veya iist yoneticilerin
yaklasimlarinin karar siirecini etkiledigi okul yoneticileri tarafindan dile getirilmistir. Conway
(2000) okullarin biirokratik yapisi ve beklentilerinin karar siirecini etkiledigini belirtmektedir.
Yine paydaslarin beklentilerinin de karar siirecinde etkili oldugu okul yoneticileri tarafindan
ifade edilmistir. Uziim ve Kurt (2019) karar verme siirecinde okul yoneticileri ile daha iist
diizeylerdeki egitim yoneticilerinin okullarda karar verme stlirecinde en etkili paydaslar
oldugunu, karar siireglerinde okul yoneticilerini destekleyici ve g¢alismalarini kolaylastirici
roller tstlenmeleri gerektigini vurgulamaktadir. Arastirma sonucunda katilimcilar yetki
alanlarmin sinirlh olmasindan dolay1 acil karar almakta zorlandiklar1 hatta yonetmelikteki
bosluklardan kaynakli karar almanin olumsuz etkileri oldugu sonucuna ulasilmistir.

Karar stirecini etkileyen kurumsal faktorler oldugu gibi bireysel faktorler de olabilir. Mevcut
arastirmada karar alma siirecini etkileyen faktorler agisindan yoneticinin risk alma becerisi,
gecmis yasanti ve deneyimlerinin etkisi veya asir1 ayrintici ve miilkemmeliyetci olma gibi
kendilerinden kaynaklanan faktorlerin okul yoneticileri tarafindan ifade edildigi goriilmistiir.
Yilmaz ve Talas (2010) okul yoneticilerinin sahip olduklar: kiiltiirel degerler, psikolojileri,
sosyal durumlari, olaylari algilama ve anlama diizeyleri gibi 6zelliklerinin karar strecini
etkiledigini belirtmektedirler.

Arastirmanin amaci dogrultusunda yanit aranan bir diger problem okul yoneticilerinin karar
sturecinde Kkarsilastiklar1 sorunlar ile ilgilidir. Karar vermenin yonetimin her asamasini
etkileyen, yonetsel siireclerin etkili islemesini ve 6rgiitsel devamliligi saglayan bir siire¢ oldugu
soylenebilir. Mevcut arastirmada karar siirecinde okulun ekonomik kosullari, sosyal ve fiziki
yapisl gibi etkenlerin yani sira karar verme siirecinde yasalardan kaynakl yetki eksikligi ve
biirokratik engellerinde okul yoneticileri i¢in sorunlar olusturdugu tespit edilmistir. Ciloglu ve
Kayar da (2023) okul gevre iligkileri neticesinde velilerin ilgisizligi, ekonomik nedenlerden
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kaynakli dezavantajlar, okul cevresinin sosyokiiltiirel 6zelliklerinin yonetim silirecinde cesitli
sorunlara neden oldugunu belirtmektedir. Paydaslarin yonetim siirecine katilmasi catisma ve
uyusmazliklar1 ¢éziimiinde, kararlarin uygulanmasinin kolaylasmasinda, c¢alisanlarin ortak
amaglari gerceklesmesinde etkilidir (Basaran ve Cinkir, 2011). Yine paydaslarin beklentileri ile
okulun beklentilerinin ¢atismasi, fikir ayriliklari, okul ici ve okul disi paydaslarin degisime
karst diren¢ gostermesi ve paydaslarin karar siirecine katilimina yonelik olumsuz
davranislarin da okul yoneticilerinin karsilastigi sorunlar oldugu belirlenmistir. Kararlara
katihm konusunda paydaslarin ilgisiz oldugu seklinde sonuglara ulasilmistir. Wadesongo
(2012) paydaslarin kararlara katilim siirecinin kararlarin niteligini artirdigini, okulun sosyal
kapasitesini gelistirdigini belirtmektedir.

Okul yoneticileri ayrica paydaslarin bazi durumlarda empati kuramamasi, kendilerinin 6grenci,
o0gretmen ve velilerle iletisimde sorunlar yasamasi veya iletisim kuramamasi gibi durumlarin
karar stirecini olumsuz etkiledigini ifade etmislerdir. Bazi durumlarda alinan kararlarin etik
anlamda tartismalara yol actifi ve durumun karar siirecini olumsuz etkiledigine iliskin
goriisler de ortaya cikmistir. Sen ve Ozdemir (2024) {ist yonetimin baskisi, érgiit kiiltiiri, bilgi,
zaman veya deneyim eksikligi gibi orgiitsel faktorlerin yanm sira Kisilik 6zellikleri ya da iletisim
eksiklerinden kaynakli olarak yoneticilerin karar siirecinde etik ikileme diisebildiklerini ifade
etmektedir. Ayni sekilde Begley ve Stefkovich (2010) nesnellik ve seffaflik ilkeleri baglaminda
etik karar siirecinin yonetim siirecini kolaylastirdigini vurgulamaktadir. Okul yoneticileri
yasanan bu durumlarin hem kendileri hem de diger paydaslar icin motivasyon kaybi
yasanmasina yol actigin1 ifade etmislerdir. Karar siirecinde genellikle iletisimsizlik, empati
yoksunlugu, alinan kararin etik ikileme diisiirmesi yasanan sorunlar arasinda goriilmiis olup
bu sorunlar, kararlarin etkililigini ve uygulanabilirligini olumsuz yo6nde etkiledigi
goriilmektedir. Bu baglamda karar siirecinin etkililigi icin s6z konusu sorunlarin dikkate
alinmasi gerekir.

Arastirma slirecinde okul yoneticilerine karar asamasinda karsilasilan sorunlarla bas etmek
icin dikkat ettikleri durumlar ve bu durumlarin ¢éziimtine iliskin goriisleri sorulmustur. Bu
dogrultuda kurumun ve 6grencilerin menfaatinin dikkate alinmasi ve egitim 6gretim stirecinin
6n planda tutularak karar siirecinin gerceklesmesi gerektigini belirtmiglerdir. Ozellikle iist
yonetimin de kendilerini desteklemesinin siirecin niteligi agisindan 6nemli oldugunu ifade
etmislerdir. Yasal kaynakli nedenlerden dolay1 okul yoneticilerinin karar siirecinde 6zerk
davranamadiklar: dile getirilmistir. Bu noktada okul yoneticilerinin hem yetki genisliginin
artirilmas1 hem de yetki paylasimi noktasinda yoneticilere yasal olanaklarin saglanmasi
gerektigi ve bu anlamdaki biirokratik engellerin azaltilmasi bazi katilmecilar tarafindan
onerilmistir. Okul yoneticiligi konusunda mesleki gelisim etkinliklerinin gerceklestirilmesi,
mevzuatla ilgili egitimler araciligiyla yoneticilerin vizyon ve misyonunu gelistirici egitimlerin
verilmesi gerektigi sonucuna ulasilmistir. Okul yoneticilerinin etkili bir karar siireci icin empati
kurma, problem ¢dzme inisiyatif alma, degisime ayak uydurma becerilerinin gelistirilmesine
yonelik etkinliklerin gerceklestirilmesi gerektigi okul yoneticileri tarafindan ifade edilmistir.
Yine okul yoneticilerinin karar stirecinin etkililiginin saglanmasi igin siirecten etkilenen tiim
paydaslarin katiimini saglayan, siireg ile ilgili paydaslara bilgilendirme yapmasi ve siirecten
etkilenenlere geri bildirim vermesi gerektigi katilimcilar tarafindan o6nerilmistir. Onurlu
(2008) okul yoneticilerinin karar siire¢lerinden paydaslari haberdar etmesi, onlarin fikirlerini
almasi, etkili iletisim kurmasi gerektigini belirtmektedir. Karar siirecinde karsilasilan sorunlari
asmak icin Ust yonetim destegi, mesleki yeterliligin artirilmasi paydas katilimi benimsenmeli
ve desteklenmelidir. Ayrica karar silirecinin seffaflign arttirilarak belirsizliklerin ve bilgi
eksikliklerinin 6niine gecilmelidir. Bu yaklasimlarin, karar stireclerinin daha etkililigini ve
verimliligini arttiracagi sdylenebilir.

Oneriler

Karar verme siireci kurumlarin etkililigi, devamliligi baglaminda hayati 6neme sahip yonetsel
slireg olarak ifade edilebilir. Bu baglamda egitim 6rgiitlerinin yoneticilerine de 6nemli gorevler
diistiigii soylenebilir. Okul yoneticilerinin karar siireclerini etkileyen faktorleri, karar
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strecinde karsilastiklar1 sorunlarin belirlenip bu dogrultuda ¢6ziim 6nerileri sunmak karar
strecinin etkililigi acisindan 6nemlidir. Bu baglamda gerceklestirilen mevcut arastirmada da
karar stlrecinde okul yoneticilerinin bircok sorunla Kkarsilastifi sonucuna ulasilmistir.
Arastirmanin bulgular1 kapsaminda asagidaki 6neriler sunulmustur:

- Kanun, yasa veya yonetmelikler araciligiyla okul yoneticilerinin karar siirecinde
yetkileri genisletilmeli

- Okul yoneticileri etkili karar siireci icin karar asamasinda hem okul i¢ci hem de okul dis1
paydaslarin beklentilerini dikkate almali

- Ust yoéneticiler karar siirecinde okul yoneticilerine giivenmeli ve Kkarar siireclerinde
onlar1 desteklemeli

- Okul yoneticileri karar siirecinde kararlardan etkilenecek tiim paydaslarin katilimini
desteklemeli

- Okul yoneticilerinin empati kurma, problem ¢6zme, inisiyatif alma, degisimi yonetme
gibi becerileri hizmet ici faaliyetler ile gelistirilmelidir.

KAYNAKCA

Adsiz, E. (2016). Yéneticilerin duygusal zekd diizeylerinin karar verme stillerine etkisi [Yayimnlanmamis
Yiiksek Lisans Tezi]. Hitit Universitesi.

Allmendinger, M. L. (2018). Ethics and decision-making by higher education administrators in
intercollegiate athletics and student affairs [Unpublished Doctoral Dissertation]. Michigan State
University.

Argon, T. (2015). Teacher and administrators views on school principals’ accountability. Educational
Sciences: Theory & Practice,15(4), 925-944. http://dx.doi.org/10.12738/estp.2015.4.2467

Basaran, I. E. & Cinkir, S. (2011). Tiirk egitim sistemi ve okul yénetimi. Ekinoks Yayinlar

Begley, P. T., & Stefkovich, ]. A. (2003) Introduction: Education, ethics and the cult of efficiency. Journal of
Educational Administration, 42(2) 132-136. https://doi.org/10.1108/09578230410525568

Bozkus, M., BozKurt, ., Temiz, I., Demirel, B., Yiice, M. S., Demirkan, M.N., & Amac, U. Y. (2022). Okul
yoneticilerinin okul gelisimi ve yonetiminin planlamasina iliskin goriislerinin incelenmesi.
Journal of  Social and Humanities Sciences Research,9(89), 2336-2344.
https://doi.org/10.26450/jshsr.3339

Cepni, S. (2009). Arastirma ve proje calismalarina giris (4. Baski). Celepler Matbaacilik.

Conway, J. M. (2000). Managerial performance development constructs and personality correlates.
Human Performance, 13(1), 23-46. https://doi.org/10.1207/S15327043HUP1301 2

Creswell, ]. W. (2009). Research design, qualitative, quantitative, and mixed methods approaches (3th Ed.).
SAGE Publications.

Ciloglu, M. A, & Kayar, H. S. (2023). Goreve yeni baslayan okul yoneticilerinin karsilastiklar1 sorunlara
iliskin gortsleri: bir durum c¢alismasi. Bilar: Bilim Armonisi Dergisi, 6(2), 20-29.
http://dx.doi.org/10.37215 /bilar.1226730

Dedeoluk, Y., Kirmizi, Y., Basel, H,, & Colli, S. (2023). Egitim yonetiminde liderlik ve yonetici rolleri.
Ulusal Egitim Dergisi, 3(8), 1258-1273.
https://uleder.com/index.php/uleder/article/view/292 /166

Deniz, U., & Akbagsly, S. (2018). Oyun teorisi baglaminda egitim érgiitlerinde karar verme. C. T., Ugurlu, K.
Beycioglu, S. Kosar, H. Kahraman ve F. K. Sermin (Ed.), Egitim ydnetimi arastirmalari [e-kitap]
icinde (s. 238-245). Cumhuriyet Universitesi Yayncilik.

Dis, 0., & Akbasl, S. (2019). Ogretmen goriisleri dogrultusunda lider okul yoneticilerinin yeterlikleri.
Uluslararast  Liderlik  Calismalart  Dergisi: Kuram ve Uygulama, 2(2), 86-102.
https://dergipark.org.tr/tr/pub/ijls /issue /47860/586375

Galotti, K. M,, Ciner, E., Altenbaumer, H. E., Geerts, H. ], Rupp, A., & Woulfe, ]. (2006). Decision-making
styles in a real-life decision: Choosing a college major. Personality and Individual
Differences, 41(4), 629-639. https://doi.org/10.1016/j.paid.2006.03.003

Goldstein, E. B. (2013). Bilissel psikoloji (¢ev: Orhan Glindiiz). Kakniis Yayinlari.

Glgli, N., Ozer, A, Kurt, T, & Kosar, S. (2015). Liderlik stilleri, karar verme stratejileri ve kisiligin
okullardaki karar siirecine etkilerinin ¢ok diizeyli analizi. International Journal of Human

ISSN: 2602-2516 Disiplinlerarasi Egitim Arastirmalari Dergisi
Journal of Interdisciplinary Educational Research 2024; 8(18)138-150 148


http://dx.doi.org/10.12738/estp.2015.4.2467
https://doi.org/10.1108/09578230410525568
https://doi.org/10.26450/jshsr.3339
https://doi.org/10.1207/S15327043HUP1301_2
http://dx.doi.org/10.37215/bilar.1226730
https://uleder.com/index.php/uleder/article/view/292/166
https://dergipark.org.tr/tr/pub/ijls/issue/47860/586375
https://doi.org/10.1016/j.paid.2006.03.003

Bozkurt,B. Ozkaya, 0. /. Okul Yoneticilerinin Karar Alma/Verme Siireci: Etkileyen Faktorler, Zorluklar ve Oneriler

Sciences, 12(2), 1756-1791. https://www.j-humansciences.com/ojs/ index.php/IJHS/ article
view/3470

Hoy, W. K, & Miskel, C. G. (2010). Egitim yénetimi: Teori, arastirma ve uygulama (Cev. Ed. S. Turan).
Nobel Yayincilik.

Hsieh, H. F., & Shannon, S. E. (2005). Three approaches to qualitative content analysis. Qualitative Health
Research, 15(9), 1277-1288. https://doi.org/10.1177/1049732305276687

Kajs, L. T. & McCollum, D. L. (2009). Examining tolerance for ambiguity in the domain of educational
leadership. Academy of Educational Leadership Journal, 13(2), 1-15.
https://api.semanticscholar.org/CorpusID:142720689

Kara, M. & Bozkurt, B. (2021). Covid-19 pandemisi siirecinde okul yoneticiligi: Karsilasilan sorunlar ve
¢ikarilan dersler. TEBD, 19(2), 1076-1103. https://doi.org/10.37217 /tebd.969888

Kiral, E. (2015). Yénetimde karar ve etik karar verme sorunsall. Adnan Menderes Universitesi Egitim

Fakiiltesi Egitim Bilimleri Dergisi 6(2), 73-89. https://dergipark.org.tr/en/download/article-

file/399581
Kuzgun, Y. (2000). Meslek danismanligi: Kuramlar, uygulamalar. Nobel Yayinlar.

Marmara, H., & Atmaca T. (2023). Okul miidiirlerinin karar alma stratejileri ve karar alma siireclerinde i¢
ve dis paydas baskisinin etkisi. Kocaeli Universitesi Egitim Dergisi 6(2), 543-568.
https://doi.org/10.33400/kuje.1321005

Mescon, M., Albert, M., & Khedouri, F. (1988). Management. New-york: Harper&Ron, Publisher.

Miles, M. B, & Huberman, A. M. (1994). An Expanded Sourcebook: Qualitative Data Analysis. Sage
Publications.

Mulford, B. (2003). School Leaders: Changing roles and impact on teacher and school effectiveness. Paper
commissioned by the Education and Training Policy Division for the activity Attracting,
Developing and Retaining Effective Teachers. Paris:
OECD. http://www.oecd.org/dataocecd/61/61/2635399.pdf

Onurlu, 1. (2008). Ortaégretim kurumlarindaki okul yéneticileri ile égretmenler arasindaki iletisimin
ogretmenlerin verimliligi algilamalart tizerindeki etkisinin degerlendirilmesi [Yayimlanmamis
yiiksek lisans tezi]. Yeditepe Universitesi.

Olciim, D. (2015). Okul yéneticilerinin karar verme stillerinin Ggretmenlerin is doyumuna etkisi,
[Yayinlanmamuis Yiiksek Lisans Tezi]. Sakarya Universitesi.

Patton, M. (2014). Nitel arastirma ve degerlendirme yéntemleri (Cev. Ed. M. Biitlin & S. B. Demir). Pegem
Akademi.

Robbins, S. P. & Judge, T. A. (2019). Organizational behavior (18th Edition). Pearson Education Limited.

Samancioglu M., Baglibel M., Summak S., & Muslu-Kaygisiz G. (2010). Okul yoneticilerinin bilgi yonetimi
stratejilerini kullanma diizeyleri. Adiyaman Universitesi Sosyal Bilimler Enstitiisii Dergisi, 3(4),
118-133. https://dergipark.org.tr/tr/pub/adyusbd/issue/1399/16545

Seidman, 1. (2006). Interviewing as qualitative research: A guide for researchers in education and the
social sciences. Teachers college press.

Sharan, B. M. (2013). Nitel arastirma desen ve uygulamalar icin bir rehber (S. Turan, Cev.). Nobel

Yayincilik.
Sen, S., & Ozdemir, S. (2024). Universite yoneticilerinin etik karar verme siireclerinin incelenmesi. Gazi
Universitesi Gazi Egitim Fakiiltesi Dergisi, 44(1), 527-565.

https://dergipark.org.tr/en/download/article-file /3586199

Sengiil-Avsar, A. (2022). Egitim arastirmalarinda gegerlik ve giivenirlik. Tabak, H., Diinya, B.A., Sahin, F.
(ed.). Egitimde arastirma yontemleri iginde (ss. 336-382). Pegem Akademi.

Tirniikli, A. & Sahin, 1. (2002). ilkégretim okullarinda 6grenci catismalari ve 6gretmenlerin bu
catismalarla basa ¢ikma stratejileri. Kuram ve Uygulamada Egitim Yonetimi, 8(30), 283-302.
https://dergipark.org.tr/tr/pub/kuey/issue/10367 /126895

Tirk Dil Kurumu (2024). Tiirk Dil Kurumu sézliikleri. 24 Mayis 2024 tarihinde https://sozluk.gov.tr/
adresinden edinilmistir.

Uziim, H. & Kurt, T. (2019). Okullarda katilimc1 karar verme siirecinin incelenmesi. Egitim ve Toplum
Arastirmalart Dergisi, 6(1), 95-112. https://dergipark.org.tr/en/download/article-file /747196

Van Manen, M. (2007). Phenomenology of practice. Phenomenology & Practice, 1(1), 11-30.
https://doi.org/10.4324/9781003228073

Wadesango, N. (2012). The influence of teacher participation in decision-making on their occupational
morale. Journal of Social Sciences, 31(3), 361-369.
https://doi.org/10.1080/09718923.2012.11893046

Yildirim, A. & Simsek, H. (2013). Sosyal bilimlerde nitel arastirma yéntemleri. (9. Baski). SeckinYayincilik.

ISSN: 2602-2516 Disiplinlerarasi Egitim Arastirmalari Dergisi 149
Journal of Interdisciplinary Educational Research 2024;8(18);138-150


https://www.j-humansciences.com/ojs/%20index.php/IJHS/%20article/%20view/3470
https://www.j-humansciences.com/ojs/%20index.php/IJHS/%20article/%20view/3470
https://doi.org/10.1177/1049732305276687
https://api.semanticscholar.org/CorpusID:142720689
https://doi.org/10.37217/tebd.969888
https://dergipark.org.tr/en/download/article-file/399581
https://dergipark.org.tr/en/download/article-file/399581
https://doi.org/10.33400/kuje.1321005
http://www.oecd.org/dataoecd/61/61/2635399.pdf
https://dergipark.org.tr/tr/pub/adyusbd/issue/1399/16545
https://dergipark.org.tr/en/download/article-file/3586199
https://dergipark.org.tr/tr/pub/kuey/issue/10367/126895
https://sozluk.gov.tr/
https://dergipark.org.tr/en/download/article-file/747196
https://doi.org/10.4324/9781003228073
https://doi.org/10.1080/09718923.2012.11893046

Disiplinlerarasi Egitim Arastirmalar1 Dergisi

Yildiz, K. (2012). ilkoégretim okulu yéneticilerinin karar verme stilleri. Sakarya Universitesi Egitim
Fakiiltesi Dergisi, 24, 108-133. https://dergipark.org.tr/tr/download/article-file /115658

Yilmaz, M., & Talas, M. (2010). Bilgi merkezinde karar verme stireci. Journal Of World Of Turks (Zfwt),
2(1),197-216. https://www.dieweltdertuerken.org/index.php/ZfWT /article /viewArticle /87

ISSN: 2602-2516 Disiplinlerarasi Egitim Arastirmalari Dergisi
Journal of Interdisciplinary Educational Research 2024; 8(18)138-150 150


https://dergipark.org.tr/tr/download/article-file/115658
https://www.dieweltdertuerken.org/index.php/ZfWT/article/viewArticle/87

The Journal of ISSN: 2602-2516

@ Interdisei pl ill:ll‘_\" Journal of Interdisciplinary Edzlt)c;:.l(g(lililg?f;gz_i;gg
ducational Research

School Administrators' Decision Making Process: Affecting
Factors, Challenges and Recommendations

Bayram BOZKURT! Oznur OZKAYA:?
Cited:
Bozkurt,B. Ozkaya, 0. (2024). School Administrators' Decision Making Process: Affecting Factors, Challenges and Recommendations,
Journal of Interdisciplinary Educational Research, 8(18), 138-150, DOI: 10.57135/jier. 1490529

Abstract

The aim of the current research is to reveal the factors affecting the decision-making process of school
administrators, the difficulties they experience and their solution suggestions for these difficulties. In line
with this purpose, phenomenology design, which is one of the qualitative research designs, was used in the
study. The study group of the research consists of 20 school administrators working in public schools in the
central districts of Gaziantep province, determined according to the maximum diversity sampling method.
The research data were obtained through face-to-face interviews with the participants using a semi-
structured interview form. The data obtained within the scope of the purpose of the research were analysed
by content analysis method. As a result of the research, the factors affecting the decision-making process of
school administrators, the problems encountered and the solution suggestions of school administrators for
these problems were grouped under four themes: school-oriented, legal, individual and stakeholder-
oriented factors. It has been observed that the conditions of the region where the school is located, laws and
regulations, individual characteristics of the administrators and expectations of the stakeholders are
effective factors in the decision process and they face various problems in the context. Suggestions can be
expressed as expanding the authority of school administrators in the decision-making process, improving
their decision-making skills through professional development activities, and trusting and supporting
school administrators by senior administrators in decision-making processes.

Keywords: Decision process, school administrators, phenomenology

INTRODUCTION

Nowadays, rapid changes are taking place in economic, social and political fields. These changes
have an impact on people's values, ways of thinking and priorities. This situation affects all
organisations and changes their structure, strategies and processes. In a changing organisational
environment, managers face many problems in achieving predetermined goals. These problems
may force managers to find solutions and make decisions. Decision-making process is considered
as an important issue for individuals and organisations to sustain their lives and increase
organisational effectiveness (Kiral, 2015). Decision making basically refers to the process of
making a choice between various options (Mescon, et al., 1988). The decision process can be in
the form of decision making or decision making. According to the Turkish Language Association,
taking a decision is defined as "to conclude a case, a problem", while making a decision is defined
as "to decide a problem, to decide" (Tiirk Dil Kurumu [TDK], 2024).

The decision-making behaviour of administrators is affected by both the nature and speed of the
change they are in and the desire and necessity to achieve their goals (Yildiz, 2012). Since schools
are open social systems, school administrators can inevitably be affected by this situation. Hoy
and Miskel (2010) stated that the decision-making process is not only about managers, but it is an
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important duty and necessity for other employees and stakeholders to be involved in this process.
For this reason, the perspectives of all employees in the process and the stance they exhibit are
important against the event to be decided. The strategy utilised by the manager while making a
decision may also affect the outcomes of the decision (Kuzgun, 2000). While some managers can
analyse the decision process quickly, others may remain timid in this process. These approaches
show that administrators proceed with different strategies in the process (Galotti et al., 2006).
Although instructional planning, employee management and in come-expense management are
at the centre of the decision-making process, it is important that the decisions are made by
experts, knowledgeable and authorised people (Deniz & Akbagli, 2018). Tiirniiklii and Sahin
(2002) stated that administrators mostly apply traditional methods in the decision-making
process and seek solutions for them. However, some difficulties encountered during the
implementation of these strategies may affect the decision-making process of school
administrators. Various factors such as dynamic changes in the educational environment,
economic constraints, social expectations and student needs may force school administrators to
make strategic decisions. Likewise, regulations, legislation, laws and the conditions of the school
can also affect the decision-making process of school administrators. In addition, communication
and interaction with parents, teachers and other stakeholders can also be effective on decisions.
While making decisions, school administrators should accept the benefits of the decision and
make decisions based on the school with the limited opportunities they have (Bozkus, etal., 2022).
Administrators in the field of education are responsible for making vital decisions that determine
the future of the organisation. Administrators effectively contribute to the formulation of policies
and strategies in line with the priorities of the organisation by collaborating with various
stakeholders. School administrators sometimes have to make sudden and effective decisions in
rapidly changing educational environments. Their decisions affect the institution and
stakeholders (Dedeoluk et al., 2023). The reactions of a school administrator in uncertain
situations and difficult times are extremely important as they can seriously affect the lives of
teachers, staff and students (Kajs & McCollum, 2009).

Decision making involves determining the path to be followed to achieve the targeted results in
both personal and organisational contexts and choosing the most appropriate and rational one
among the available alternatives. These rational decisions and the implementation of these
decisions with planned activities and bringing positive results can ensure organisational
effectiveness (Adsiz, 2016). The decision process has a significant impact on the success of
individuals and organisations. Marmara and Atmaca (2023) emphasised the importance of
features such as benefiting people, exchanging ideas with others, complying with regulations,
respecting culture and traditions in the decision-making process in the school environment.
However, this process can sometimes be complex and challenging. The decision-making process
can increase the success of organisations and contribute to the personal development of
individuals when an effective strategy is used. Each decision should be considered as a step
towards achieving a certain goal and should be handled from a strategic perspective. Therefore, it
is important for school administrators to manage the decision process correctly in order to ensure
the effectiveness and continuity of schools. In the light of this information, when the researches
on decision-making were analysed in detail, it was seen that the decision-making process and
decision-making styles were emphasised, but the factors affecting this process, the problems
caused by these factors and the solution suggestions for the problems were not mentioned. It is
predicted that the related study will provide guidance to the current school administrators and
administrator candidates in terms of predicting the problems they may encounter in the process,
the factors affecting the process while making decisions and the solution suggestions for the
problems they encounter.

Purpose of the Research

Decisions taken in the decision-making process in the management of educational institutions, the
basis of which is to train people for certain purposes, should not be hasty, emotional and
instantaneous (Dis & Akbasli, 2019). For this reason, administrators should act more carefully in
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decision-making processes (Yildiz, 2012). When making a decision, an administrator should
consider different options and the positive and negative situations that will be brought by the
result, considering that the decision to be made will not be limited to a single field (Ol¢iim, 2015).
Therefore, the decision-making process of school administrators can become a much more
complex and difficult situation. In this context, the aim of the research is to reveal the factors
affecting the decision-making process of school administrators, the difficulties they experience in
the decision-making process and the solution suggestions for these difficulties. In line with this
purpose, answers to the following problems were sought.

1. What are the factors affecting the decision-making process of school administrators?
2. What are the problems faced by school administrators in the decision-making process?

3. What are the solution suggestions for the problems faced by school administrators in the
decision-making process?

METHOD
Research Design

Phenomenology (phenomenology) design, one of the qualitative research designs, was used in the
study. Phenomenological design is a qualitative study type that conducts in-depth investigation to
understand how individuals experience events or issues (Creswel, 2009; Yildirnm & Simsek,
2013). Phenomenological research principles should be considered to understand individuals'
experiences more deeply (Van Manen, 2007). In this study, it was aimed to examine school
administrators' views on decision-making/making stages in the management process based on
their experiences and experiences. For this reason, phenomenological design, which is one of the
qualitative research designs, was preferred in the study.

Study Group

The study group of the research consists of 20 school administrators working in public schools in
the central districts of Gaziantep province. The school administrators in the study group were
determined according to the maximum diversity sampling method, which is one of the purposeful
sampling techniques. Maximum diversity is considered to be sampling in which diversity of ideas
and opinions is aimed, not generalisation for the sample (Patton, 2014). Seidman (2006) states
that maximum diversity is one of the most effective methods used to select participants in studies
conducted with interview technique. In this context, maximum diversity sampling technique was
used to ensure diversity in participant views. In order to ensure diversity, different variables such
as gender, marital status, educational status, school level, seniority and managerial position were
used. Personal information about the participants is given in Table 1.
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Table 1. Demographic Information of the Participants

Participant Gender Martial Education School Stage  Seniority Position
Status Status (years)
P1 Male Married Bachelor's High School 22 Assist. Principal
degree
P2 Female Married Bachelor's Primary 5 Assist. Principal
degree School
P3 Male Married Post graduate  Secondary 7 Principal
School
P4 Male Married Post graduate  Primary 10 Principal
School
P5 Male Married Post graduate  Primary 7 Assist. Principal
School
P6 Male Married Bachelor's Secondary 3 Assist. Principal
degree School
P7 Male Married Post graduate Primary 10 Assist. Principal
School
P8 Male Married Bachelor's Primary 27 Principal
degree School
P9 Male Married Bachelor's Secondary 12 Principal
degree School
P10 Male Married Bachelor's Primary 4 Principal
degree School
P11 Female Single Bachelor's High School 3 Principal
degree
P12 Female Single Post graduate ~ Secondary 10 Assist. Principal
School
P13 Male Single Bachelor's Secondary 11 Assist. Principal
degree School
P14 Male Married Post graduate  High School 7 Principal
P15 Male Married Bachelor's Primary 8 Principal
degree School
P16 Male Married Bachelor's Secondary 7 Principal
degree School
P17 Male Married Post graduate Primary 18 Assist. Principal
School
P18 Male Married Bachelor's Secondary 11 Assist. Principal
degree School
P19 Male Married Post graduate Primary 10 Principal
School
P20 Female Married Post graduate  High School 5 Assist. Principal

In the current study, it is aimed to get more in-depth information by focusing on the decision
processes and experiences of educational administrators. In line with this objective, 4 of the
administrators are female and 16 of them are male. Their professional seniority varied between
3years and 27 years, 3 of them were single and 17 of them were married. Of the participant school
administrators, 11 are school principals and 9 are assistant principals. According to educational
status, 9 of the administrators are postgraduate and 11 of them are undergraduate, and according
to school level, 4 of them work in high school, 6 of them work in secondary school, and 10 of them
work in primary school.

Data Collection Tools and Process

The research data were collected through face-to-face interviews with the participants. In the
interviews, a semi-structured interview form was used by the researchers. This form consists of
two parts, and the first part includes demographic information of the participants and the purpose
of the research. In the second part, four open-ended questions were given for the sub-objectives
of the research. While preparing the semi-structured interview form, literature reviews were
included and questions about the elements related to the decision-making process of school
administrators were determined in the light of sample studies. The draft form created with the
determined questions was submitted to the review of academicians who are experts in their fields.
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In this context, the questions were sent to two academicians working in the fields of educational
administration and Turkish education to be examined in terms of content and construct validity,
language and comprehensibility. Especially in terms of grammar and comprehensibility, expert
opinions were taken into consideration and then a draft form was prepared. After determining
the suitability of the draft interview form, a pilot study was conducted with two school
administrators. After the pilot applications, the semi-structured interview form was edited and
finalised. The necessary information about the content of the interview with the administrators
was made in advance, an appointment was made and the interview was conducted face-to-face at
the school where the administrator was working. Since the administrators did not want audio
and video recordings to be taken during the interview, the transfer was made on paper. Each
interview lasted approximately 25-30 minutes. Participation in the research was based on the
principle of voluntariness.

Analysis of Data

The data obtained for the purpose of the study were analysed by content analysis method. Content
analysis is a coding process carried out to ensure that the data collected during the data collection
process reach certain standards (Hsieh & Shannon, 2005). In the analysis process, inductive
content analysis was used. In inductive analyses, themes are determined by identifying related
codes (Sharan, 2013). Before starting the data analysis, participants were coded as P1, P2, ...., P20
to protect participant confidentiality.

Validity and Reliability

In qualitative research, validity refers to whether the findings obtained are accurate and clear,
how accurately the measured problem reflects the real situation, and reliability refers to whether
the measurement tool shows reproducibility under the same conditions (Sengiil-Avsar, 2022). In
order to increase the quality of the research, it is important that the measurement tools used are
appropriate for the subject they measure, that they measure accurately and that the data obtained
are consistent. In order to ensure validity and reliability in the study, the interview form was
created by taking expert opinions, and corrections were made within the scope of expert opinions.
The questions were evaluated in terms of comprehensibility and submitted to the opinions of a
language expert. Necessary information was given before the interview, open communication was
provided in the interviews, appointments were made and the interviews were conducted on a
voluntary basis. In the reporting phase of the research, each section was presented in detail. After
the data obtained as a result of the interviews were transcribed, participant confirmation was
requested. During the coding process in data analysis, both the similarities with the codings made
in similar studies were examined, and the coding process was carried out separately by two
researchers and their consistency was checked. Code lists were created simultaneously by two
different researchers during the analysis process. The themes were determined by associating the
codes obtained by the researchers. To determine the inter-coder reliability, Miles and Huberman's
(1994) reliability calculation formula (Reliability = Consensus / (consensus + disagreement) X
100) was used. As a result, 86.4% similarity rate was determined. This result provides evidence
that the codes created by different coders are significantly similar and reliable.

RESULTS

The data obtained in the current research process and the resulting codes and themes are given.
The codes and themes related to the factors affecting the decision-making process of school
administrators are presented in Table 2.
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Table 1. Findings on Factors Affecting the Decision Process

Themes Codes Participants
Regional conditions P1,P3,P5,P9,P12,P13,P14
Demographic characteristics P1,P7,P11,P14
School-oriented Economic characteristics P9,P11,P13,P15
School culture P3,P6, P7, P13
School climate P3,P10,P17,P18
Laws and regulations P14,P3,P9,P10, P14
Legal Compliance with legislation P5, P8, P15,PP
Bureaucratic barriers P1
Higher management P16
Taking risks P2, P6, P20
Individual Past experiences P11, P17
Detailed planning P19
Stakeholder orientated Expectations P4, P8, P10, P12, P13, P15

When Table 2 is analysed, it is seen that the factors affecting the decision-making process of school
administrators are grouped under different themes such as school-oriented, legal, and factors
related to individual stakeholders. School administrators stated that factors such as the
demographic structure of the region where the school is located, the economic conditions of the
parents living in the school region, school culture and climate affect the decision-making process.
Direct quotations from school administrators about school-related factors are given below:

P13: "The organisational culture adopted by the school, the demographic structure of the school,
socio-economic conditions, the expectations and aims of the school stakeholders, and the
opportunities the school has are among the factors that affect my decisions.”

P15: "It depends on the importance and impact of the decision to be taken and who it concerns. If
the decision to be taken is important, the opinions of all stakeholders are taken. It is important that
there is a common decision here. Because the people who will implement the decision should be in
agreement.”

In line with the other findings obtained, it has been determined that laws, regulations and lack of
authority are among the factors affecting the decision-making process. Participant opinions about
these factors are as follows.

P9: "As a school administrator, making decisions is affected by regulations, legislation and laws in
the first stage.”

P1: "The biggest factors are bureaucratic obstacles. We school administrators should have more
authority to make quick decisions.”

School administrators stated that their risk-taking tendencies, their experiences and institutional
dynamics were the factors affecting the decision-making process in their planning. On the other
hand, school stakeholders were also seen to be determinant in the decision-making process. In
this context, participant views on individual and stakeholder-oriented factors are given below.

P6: "I try to take the fastest and most effective decision by considering factors such as the school's
goals, educational objectives, producing permanent solutions to problem behaviours to gain
students. "

P17: "Decisions made by taking into account the family life story of the students enable a different
approach to the student. In this respect, I take into account the possibility that decisions that can be
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made without examining the history of behaviour, adaptation, attitude and actions that are seen
concretely in the school climate may be wrong.”

P15: "The decision to be taken should meet the expectations of the parties. This decision should be
for the benefit of both parties.”

School administrators may face various problems in the decision-making process. In line with the
aim of the current study, the problems faced by school administrators were analysed in the
interviews with school administrators. The findings of the codes and themes obtained in this

context are given in Table 3.

Table 3. Findings Related to Problems Encountered in the Decision-Making Process

Themes

Codes

Participants

School-oriented

Economic conditions
Social structure of the school

P1,P3,P12,P15,P16
P1, P4, P14, P16, P17

Physical structure P4, P14
Legal Lack of Legal Authorisation P11,P17,P19
Bureaucratic barriers P4, P16,P18
Legislative barriers P10
Workload P1
Ethical dilemmas P6,P11,P13
Lack of empathy P9, P13
. Communication problems with students and P5, P6
Individual
parents
Lack of motivation P2
Communication problems with teachers P5

Stakeholder orientated

Resistance to change

Expectations

Differences of opinion

Participation in the decision-making

P7, P8, P10, P16, P19
P8, P9, P15, P20

P3, P8, P14

P3, P15

When Table 3 is analysed, it is seen that school administrators face various problems in the
decision-making process and these problems are problems arising from the school region,
individual, legal and stakeholders. Especially the social and economic situation of the region
where the school is located, physical structure, resistance of stakeholders to change and
innovations, lack of authority of school administrators and ethical problems were the problems
expressed by school administrators. Direct quotations from some participants regarding the
problems encountered are given below:

P1: "The most important problem we face in the decision-making process is that the school district
is partially backward. The economic and physical structure of the school, the socio-economic level of
the environment, and the attitude of the parents directly affect the decision we will take.”

P16: "The narrow limits of our authority as the school administration, teachers' prejudiced attitudes
and unethical approaches towards some decisions and innovations despite the low socio-economic
level of the school are among the important problems I face in the decision-making process.”

P13: "The fact that teachers and other administrators show a lack of empathy and think of their own
benefits in the decisions made can make decision-making difficult. The fact that the mental
equipment of the civil servant is caught in the frame filters and that he/she is out of his/her field of
duty and has an arrest in displaying vision can put the decision-making process in a deadlock.”

P9: "Demands to meet the needs of the people we serve, sometimes insistent attitudes to meet the
expectations of both students and other stakeholders in terms of the functioning of the institution
can create tension and unrest in the institution.”
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P8: ".. when the expectations of stakeholders and society increase, there may be difficulties in
implementation.”

On the other hand, as can be seen in the direct quotations mentioned above, school administrators
stated that ineffective communication with students, teachers and parents, problems arising from
legislation and regulations, differences of opinion or expectations among stakeholders, inability
to empathise and loss of motivation caused them to experience difficulties in the decision-making
process.

School administrators encounter various problems in the decision-making process and gain
experience as a result of this situation. At this point, in line with the aim of the research, school
administrators were asked for their suggestions for solutions to the problems experienced in the
decision-making process based on their experiences. The codes and themes determined as a result
of the analysis of the data obtained from the interviews are given in Table 4.

Table 4. Solution Suggestions for the Problems Encountered in the Decision Making Process

Themes Codes Participants
Institutional interest P6,P7, P15
. Student interest P7
School orientated Education and training process P1
Upper management support P12
Expansion of legal authority P8, P16,P18
Professional development P5, P8, P19
Being an expert and effective in the field P4,P13
Legal Command of legislation P10,P11
Sharing of authority P20
Compliance with vision and mission P9
Reducing bureaucratic obstacles P16
Different perspectives P2,P7,P19
Permanent solution orientation P3, P9
Individual Open communication P9, P11
Taking initiative P6, P20
Keeping up with the age P2
. Ensuring effective participation P8, P10, P11, P14, P15, P16,P17
Stakeholder orientated Information sharing P3, P5, P6,P17,P19

It is seen that the suggestions for solutions to the problems faced by school administrators in the
decision-making process, especially the suggestions such as encouraging participation in the
decision-making process, authority expansion and authority sharing, increasing the knowledge
and expertise of school administrators come to the fore. It was stated by school administrators
that stakeholders should be informed about the decisions taken in the school, different ideas and
opinions should be taken into consideration, and the interests of the institution and students
should be taken into consideration in the decisions to be taken. Direct quotations of some
participants regarding the solution suggestions for the problems encountered are given below:

P16: "It is important that stakeholders have responsibilities in the decisions to be taken. Just as the
successful results of the decisions are undertaken by the stakeholders, the negative results should not
be attributed only to the administrators."

P15: "In order for the decisions to be fully implemented and supported, stakeholders should be
involved in decision-making processes and good communication should be established in the school.”

P7: In cases where the decisions taken do not meet the needs of all stakeholders, we should explain
to the stakeholders that what is important is the interests of the school and students.
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School administrators suggested that decision-makers should have a good command of the
legislation in the decision-making process and make sure that the decisions to be taken are in line
with the vision and mission of the institution. On the other hand, suggestions such as developing
problem solving skills, communication skills, taking risks, being open to change and innovation
were expressed by school administrators.

CONCLUSION and DISCUSSION

In the current study, school administrators’ views on the problems encountered in the decision-
making process, the factors affecting the decision-making process and their suggestions for
solutions to the problems encountered in the decision-making process were sought. As a result of
the research, the factors affecting the decision-making process of school administrators, the
problems encountered and the suggestions for solving these problems were grouped under four
themes: school-oriented, legal, individual and stakeholder-oriented factors. Robbins and Judge
(2019) emphasise that institutional characteristics, laws and rules, social environment affect the
decision-making process of administrators; Allmendinger (2018) emphasises that individual
factors (demographic characteristics, ethical approaches, etc.) also affect the decision-making
process of administrators. Therefore, it can be said that the school decision-making process is
affected by many situations arising from factors other than the individual himself/herself.

As a result of the research, it was seen that school administrators take into consideration factors
such as the demographic structure of the region where the school is located, economic conditions
of the school, laws and regulations, bureaucratic process, relations with senior management,
personal characteristics and expectations of stakeholders in the decision-making process. Schools
are open social systems that contain many variables that affect and are affected by each other.
Therefore, school administrators may have to consider many external and internal factors in the
decision-making process. Mulford (2003) states that school administrators encounter many
different situations in their work routine and therefore need to operate effective decision-making
processes. The geographical structure, demographic structure, socio-economic status, school
culture or school climate of the region where the school is located can affect the structure,
functioning and decision process of the school. Argon (2015) states that temporal and spatial
processes as well as decision makers and those affected are effective in the decision process. The
factors affecting the decision-making process of school administrators may be caused by
themselves or may depend on factors that are not caused by themselves.

As aresult of the current research, it was stated by school administrators that the lack of authority
arising from laws and regulations, whether the decisions are in accordance with the legislation,
bureaucratic obstacles or the approaches of senior administrators affect the decision process.
Conway (2000) states that the bureaucratic structure and expectations of schools affect the
decision process. Again, it was stated by school administrators that the expectations of
stakeholders are also effective in the decision process. Uziim and Kurt (2019) emphasise that
school administrators and education managers at higher levels are the most influential
stakeholders in the decision-making process in schools and that they should take on roles that
support school administrators in decision-making processes and facilitate their work. As a result
of the research, it was concluded that the participants had difficulties in making urgent decisions
due to their limited authority and even negative effects of decision-making due to gaps in the
regulations.

There may be institutional as well as individual factors affecting the decision-making process. In
the current study, it was seen that school administrators expressed factors that arise from
themselves such as the administrator's risk-taking skills, the influence of past experiences and
experiences, or being overly detailed and perfectionist in terms of factors affecting the decision-
making process. Yilmaz and Talas (2010) state that the characteristics of school administrators
such as their cultural values, psychology, social status, level of perception and understanding of
events affect the decision-making process.
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Another problem sought to be answered in line with the aim of the research is related to the
problems faced by school administrators in the decision making process. It can be said that
decision making is a process that affects every stage of management and ensures effective
functioning of managerial processes and organisational continuity. In the current research, it was
determined that factors such as the economic conditions, social and physical structure of the
school in the decision-making process, as well as the lack of authority and bureaucratic obstacles
arising from the laws in the decision-making process create problems for school administrators.
Ciloglu and Kayar (2023) state that as a result of school environment relations, parents'
indifference, disadvantages arising from economic reasons, sociocultural characteristics of the
school environment cause various problems in the management process. The participation of
stakeholders in the management process is effective in resolving conflicts and disputes,
facilitating the implementation of decisions, and realising common goals of employees (Basaran
& Cinkir, 2011). Again, the conflict between the expectations of the stakeholders and the
expectations of the school, disagreements, resistance to change by in-school and out-of-school
stakeholders, and negative behaviours towards the participation of stakeholders in the decision-
making process were also identified as problems faced by school administrators. It was concluded
that stakeholders were not interested in participating in decisions. Wadesongo (2012) states that
the process of stakeholder participation in decision-making increases the quality of decisions and
improves the social capacity of the school.

School administrators also stated that stakeholders' inability to empathise in some cases, their
own problems in communicating with students, teachers and parents or their inability to
communicate negatively affected the decision-making process. In some cases, there were also
opinions that the decisions taken led to ethical discussions and this negatively affected the
decision process. Sen and Ozdemir (2024) state that managers may fall into ethical dilemmas in
the decision process due to organisational factors such as pressure from senior management,
organisational culture, lack of knowledge, time or experience, as well as personality traits or lack
of communication. Similarly, Begley and Stefkovich (2010) emphasise that the ethical decision
process facilitates the management process in the context of objectivity and transparency
principles. School administrators have stated that these situations lead to loss of motivation both
for themselves and other stakeholders. In the decision process, miscommunication, lack of
empathy, and ethical dilemma of the decision taken were seen among the problems experienced,
and it is seen that these problems negatively affect the effectiveness and applicability of the
decisions. In this context, these problems should be taken into consideration for the effectiveness
of the decision process.

During the research process, school administrators were asked about the situations they pay
attention to in order to cope with the problems encountered in the decision-making process and
their opinions on the solution of these situations. In this direction, they stated that the interests of
the institution and students should be taken into consideration and the decision process should
be realised by prioritising the education and training process. In particular, they stated that the
support of the senior management is important for the quality of the process. It was stated that
school administrators could not act autonomously in the decision-making process due to legal
reasons. At this point, some participants suggested that school administrators should be provided
with legal opportunities at the point of both increasing the breadth of authority and sharing
authority and reducing bureaucratic obstacles in this sense. It was concluded that professional
development activities should be carried out on school administration and trainings should be
provided to improve the vision and mission of administrators through trainings on legislation. It
was stated by school administrators that activities should be carried out to improve school
administrators' skills of empathising, problem solving, taking initiative and adapting to change for
an effective decision-making process. It was also suggested by the participants that school
administrators should ensure the participation of all stakeholders affected by the process, inform
the stakeholders about the process and give feedback to those affected by the process in order to
ensure the effectiveness of the decision process. Onurlu (2008) states that school administrators
should inform the stakeholders about the decision processes, take their opinions and establish
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effective communication. In order to overcome the problems encountered in the decision process,
senior management support, increasing professional competence and stakeholder participation
should be adopted and supported. In addition, the transparency of the decision process should be
increased and uncertainties and information deficiencies should be prevented. It can be said that
these approaches will increase the effectiveness and efficiency of decision-making processes.

Recommendations

Decision-making process can be expressed as a vital managerial process in terms of the
effectiveness and continuity of organisations. In this context, it can be said that the administrators
of educational organisations have important duties. It is important to determine the factors
affecting the decision-making processes of school administrators, the problems they face in the
decision-making process and to offer solutions in this direction in terms of the effectiveness of the
decision-making process. In this context, in the current study, it was concluded that school
administrators face many problems in the decision making process. Within the scope of the
findings of the research, the following suggestions are presented:

- The authority of school administrators in the decision-making process should be expanded
through laws, codes or regulations.

- School administrators should take into account the expectations of both in-school and out-of-
school stakeholders at the decision-making stage for effective decision-making process.

- Upper managers should trust school administrators and support them in decision-making
processes

- School administrators should support the participation of all stakeholders who will be affected
by the decisions in the decision-making process.

- School administrators' skills such as empathising, problem solving, taking initiative and
managing change should be developed through in-service activities.
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