2025,VOL 15,NO0 1, 563-600

o DU S miien DOI: 10.48146/0dusobiad. 1510686

. Received Date: 04.07.2024

S 0 B I A D Acceptence Date: 05.12.2024

Research Article Open Access

Disaster experiences of spontaneous volunteers: An
evaluation on fires in the Mediterranean Region’

Sevda Demiroz Yildinm?2& Kader Demiroz?

2Burdur Mehmet Akif Ersoy University, Bucak School of Health, Department of Emergency Aid and Disaster Management,
Department of Disaster Management and Education, Burdur, Tiirkiye; 3Artvin Coruh University, Faculty of Health Sciences,
Department of Emergency Aid and Disaster Management, Artvin, Tiirkiye.

ABSTRACT

Turkiye has been exposed to many natural, technological and man-made disasters throughout its history and
these disasters have brought about various damages and losses. Especially in the last few years, various
disasters such as earthquakes, floods and fires have caused continuous losses and damage in the country. One
of these disasters is the largest and destructive forest fires in Turkey's history, which started on July 28, 2021, in
Manavgat, Antalya and continued for 15 days in 17 provinces, affecting residential areas. It can be said that this
disaster, in which local, national, international and voluntary resources were used, is an important example of
cooperation, solidarity and organization for different actors. This study focuses on the experiences of
spontaneous volunteers who actively worked in the fire areas during the 2021 forest fire. The sample of the study
was selected among spontaneous volunteers who helped the intervention during the fire and participated in such
processes as humanitarian aid, logistics and evacuation services behind the site. This study aims to provide
suggestions for the problems encountered in the field in accordance with the experiences and experiences of the
volunteers who come to the field in crises that may occur during disasters and emergencies. Phenomenological
design, one of the qualitative research methods, was used in the study. The data obtained were analyzed with
MAXQDA 2022 program. As a result of the analysis, three themes were identified: perception of volunteerism,
intervention process, difficulties and recommendations. It was determined that the participants had the
perception of volunteerism of being useful to society, serving, not expecting anything in return and helping and
this situation affected them positively. Volunteers carried out activities’ preparation, coordination, logistic support,
search and rescue and evacuation, fire extinguishing and cooling, humanitarian aid and logistic support during
the intervention process. It was determined that they experienced difficulties in the disaster area in terms of
ignorance and lack of awareness, presence of unintended people in the region and lack of coordination, which
negatively affected the volunteers. Participants think that the difficulties encountered will be solved through social
education, awareness raising and inter-institutional cooperation.
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Introduction

Disaster is defined as "the consequences of natural, technological or human-induced events
that cause physical, economic and social losses for the whole or certain segments of society,
halt or interrupt normal life and human activities, and which the affected society does not have
sufficient capacity to cope with” (AFAD, 2014; UNDRR, 2009). Regardless of the source,
disasters cause many people to lose their lives, get injured, migrate, and cause serious
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economic losses. The destructiveness and frequency of disasters are increasing every
year(CRED, 2024).

Climate change and its consequences, rapid and uncontrolled urbanization, destruction of
natural forest areas, as well as ignorance, lack of awareness, and sabotage in the use of forest
areas are among the reasons that affect the occurrence of forest fires and the growth of these
areas. When the statistics of the past years are examined to observe this difference, while an
average of 11 forest fire disasters were reported annually between 2001 and 2020, 19 fire
disasters were reported in 2021 due to heat waves (CRED, 2022), 15 in 2022 (CRED, 2023), and
16 in 2023 (CRED, 2024). The number of people who lost their lives or are affected by forest
fires increases every year. Between 2001 and 2020, an average of 77 people lost their lives
annually due to forest fires, and 700000 people were affected by these disasters (CRED, 2022).
While 128 people lost their lives due to forest fires in 2021, 76 people lost their lives in 2022, and
264 people lost their lives due to forest fires in 2023 (CRED, 2023). The annual average cost of
destruction caused by forest fires is USS 6.3 million, while the cost caused by fires in 2023 is
USS 6.8 million (CRED, 2024).

In Turkey, a forest fire started in Manavgat/Yenikoy, Antalya on July 20, 2021, and spread rapidly
to Manavgat, Akseki, Gindogmus, and Gazipasa districts on the same day. The effects of the
forest fire were also observed in most parts of Mugla province (Milas, Mentese, Bodrum,
Marmaris, Seydikemer, Koycegiz, and Kavaklidere). In addition to Antalya and Mugla provinces,
forest fires were also started in Burdur, Isparta, Adana, Mersin, and Osmaniye provinces
simultaneously. In addition to the intentional setting of fires in some regions (Orman Genel
MUdurligu, 2021), the extreme temperatures in the 2021 fire season, low precipitation, droughts,
the effect of winds on fire areas, and the decrease in the relative humidity and the moisture
content of flammable materials in the forest increased the fire hazard and were effective in fire
outbreak and progression (Camalan et al., 2023). On the first day of the fire, 33,000 hectares
(ha) of land were affected(Esengil, 2021). These fires are the largest forest fires ever
experienced in Turkey(Esengil, 2021; Tavsanoglu et al., 2022). In 2021, a total area of 139503 ha
was burned (Orman Genel Mudurltgu, 2021). In 2021, 74% of forest fires occurred in the forest
areas under the Regional Directorate of Forestry in Antalya and Mugla provinces. The provinces
most affected by forest fires were Antalya (60366.56 ha), Mugla (50602.92 ha), Mersin (9661.20
ha), Adana (4949.26 ha), Osmaniye (3149.79 ha), and Isparta (1422.86 ha) (Orman Genel
MUdurltgu, 2021). Provinces and neighborhoods affected by Mediterranean forest fires have
been declared "Disaster Areas Affecting General Life"? (TRT Haber, 2021).

In areas affected by forest fires, firefighting operations continued from the air and on the ground.
Atotal of 15 firefighting aircraft, 62 helicopters, 9 unmanned aerial vehicles, and one unmanned
helicopter were used to fight 275 forest fires. In addition, 850 water trucks and tankers and 450
construction vehicles were used on land (TUrk Tabipler Birligi, 2021). Aircraft, equipment, and
supplies were provided from Spain, Azerbaijan, Croatia, Russia, Ukraine, Iran, and Qatar to
support the fires. In addition to 5250 personnel, many volunteers also participated in the
response to forest fires. As a result of the fires, a total of eight people, one of whom was a
volunteer, lost their lives and hundreds were injured (TUrk Tabipler Birligi, 2021). On August 12,
with the extinguishing of the forest fire in Koycegiz district, all forest fires in the Mediterranean
Region were under control after 15 days (Haber Turk, 2021).

Although the intervention of authorized institutions is a priority in disasters, the support of all
stakeholders, including public, private, and civilian, is essential for coping with the disaster in
case of insufficient resources that may arise in the face of the magnitude of destruction.
Ensuring high benefits from voluntary organizations, among the most important of these

2 Affect on General Life: It is defined as “the decision on impact taken by considering issues such as the number of buildings
destroyed and become uninhabitable or unusable in all or part of the disaster-affected area, the importance of the damaged
structures and facilities, the economic and social characteristics of the neighborhood, the disruptions in the normal order of life,
and the size of the area affected by the disaster and emergency” (AFAD, 2014).
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stakeholders, is crucial for the success of disaster management. The training of qualified
volunteers can contribute to social capital®. The concept of volunteering fully meets the two
sub-sources of the concept of social capital, namely “sense of duty and sense of standing
together” (Sayin, 2023).

Volunteers can be defined as people who work without being paid for their work in areas such
as humanitarian aid, disaster response, etc. (Roth, 2015). Volunteering processes in disasters
are coordinated by AFAD in Turkey. Disaster volunteers from AFAD and volunteers affiliated with
non-governmental organizations also carried out their activities in disaster areas under the
management of AFAD (AFAD, 2019). Volunteering processes can be either organized
(planned/structured) or spontaneous, with citizens and residents going to disaster areas and
participating in relief activities in case of need without any planning (Wolensky, 1979). Organized
volunteers are coordinated under the direction of AFAD, local governments or another non-
governmental organization. Organized volunteers are coordinated by AFAD, local governments,
or another NGO (Ozel & Sezen, 2018). Since the problems that may arise in disaster areas with
multiple hazards can be fatal, coordination of both organized and spontaneous volunteers in the
disaster area is very crucial. Therefore, it will be easier to ensure successful management in
disaster areas if AFAD, which is the institution responsible for disaster management in Turkey,
local administrations, NGOs, and private organizations work in cooperation as a "single
organism" within the framework of good governance.* Through this cooperation, fragmentation,
complexity, and disorganization in disaster areas will be prevented and the effectiveness of
disaster response will be enhanced.

Volunteers play an important role in crisis management processes by providing emotional and
labor support, as well as being a significant human resource when responders are tired and
overwhelmed. Carrying out the whole process with only public institutions and organizations
can be a burden for both the relevant personnel and public institutions and organizations. On
the other hand, the disaster management process in which governance® is at the center,
including the total intervention of all actors, has the potential to minimize losses and damages.
Many volunteers with different qualifications work in the relief efforts in disasters that occur in
Turkey and around the world. The number of volunteers in the world is not clearly known.
However, it is known that firstly the disaster victims affected in the disaster area undertake
volunteerism, and as time progresses, volunteers from different regions and countries are
involved in the process. During Hurricanes Rita, Wilma, and Katrina in the United States, the
American Red Cross mobilized more than one million volunteers for disaster response and
recovery, with 95% of those working on behalf of the American Red Cross in the region being
volunteers (AmericanRed Cross, 2006, 2007). In the 2011 Tohoku earthquake and tsunami,
more than 1.5 million volunteers responded to the Tohoku region through Disaster Volunteer
Centers established in the affected municipalities (Aldrich, 2012). After the September 11
attacks and the Kobe earthquakes, more than one million volunteers took part in each of these
disasters. In the relatively small-scale disasters of the Kochi, Niigata, and Fukushima floods in
Japan, more than 10,000 volunteers took part, although the loss of life was very low (lizuka &
Aldrich, 2022).

3 Social capital can be defined as “the possibility of communication that can be established between at least two people based on
trust, in other words, trust, norms, and commmunication network characteristics that increase the productivity of society by facilitating
coordination activities between individuals, non-governmental organizations, and public institutions that make up society” (TUystz,
2011).

“Governance can be explained as the effective management of social and economic resources of countries in a transparent,
accountable, open and fair manner (Kaufmann et al., 2000). Better governance requires improving financial and economic
management, increasing the efficiency of public administration, and ensuring the rule of law and public participation in decision-
making processes (Lyon, 2000).
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Method

This section presents information about the study design, data collection tools, permissions
obtained for the use of data collection forms, data collection process, research ethics, and data
analysis.

Research Design

In the study, transcendental phenomenological research design, one of the qualitative research
designs, was used to explore in depth the disaster experiences of disaster volunteers in the
forest fires in Antalya region.

Study Sample

The purposive sampling method was employed as the sample selection method in the study. In
this regard, individuals must meet some inclusion criteria. These criteria are to be over 18 years
of age and to be spontaneously involved in volunteering processes in forest fire response.
Accordingly, the sample was selected from among the spontaneous volunteers who
participated in the response process.

It is known that there may be differences in the number of samples in the phenomenological
design used in the study. In qualitative studies, the number of samples can vary between three
(3) and fifteen (15) people (Dukes, 1984; Johnson & Christensen, 2016). Creswell states that
reaching a size that will provide comprehensive and detailed information about the targeted
phenomenon is essential in determining the sample size in qualitative research (Creswell, 2013).
In this study, the sample size was determined according to the data saturation principle, which
is Creswell's approach and valid in qualitative research.

Data Collection Tools and Processes

The study data were collected through in-depth interviews with individuals who spontaneously
volunteered to respond to forest fires in the Mediterranean region. A semi-structured interview
form and a sociodemographic information form, which were created by the researchers, and
expert opinions were obtained from seven (7) academicians who are experts in this field, were
used in the data collection process.

The study data were collected in face-to-face interviews between 01.07.2022 and 30.09.2022
from individuals (ten people) who voluntarily participated in forest fire response activities. The
individuals participating in the study were informed by reading the informed consent form.
Recording consent was obtained from the participants for the voice recording to be kept
preventing any data loss.

Research Ethics

For use of the semi-structured interview form and sociodemographic information form in the
study and initiation of the study, permission was obtained from Artvin Coruh University Ethics
Committee dated 29.04.2022 and numbered E-18457941-050.99-48045. Individuals who
volunteered to participate in the study were informed verbally and in writing about the study,
signed an “informed consent form”, and consent was obtained for the audio recording to be kept
preventing any data loss. During the study process, research and publication ethics were
followed.

Data Analysis

The study data were analyzed in the context of the question “How can the perceptions of
volunteerism, disaster experiences, challenges, and expectations of volunteer individuals
involved in the response to forest fires in the Mediterranean Region be explained?”.
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During the study, the data were analyzed while the interviews were continuing. After each
interview, the data saturation status and the possibility of adding new participants were
evaluated. The interviews were terminated after the tenth interview as the last participants
repeated similar experiences with the previous participants and did not report different
experiences that would create new code-themes. In this regard, interviews were conducted with
a total of ten (10) volunteers until data saturation was reached. During the interviews, a semi-
structured interview form prepared by the researchers was employed.

The data were transcribed using Microsoft Word. Following transcription, after the recordings
were listened to repeatedly to minimize data loss and errors, the analysis process was initiated.
The data were transferred to the MAXQDA 2022 software and analyzed by the researchers with
the content analysis method and themes and sub-themes were created.

MAXQDA 2022 software was used to analyze qualitative data, organize the analysis, create draft
codes, and plan draft code schemes. The reporting of the study was carried out based on the
“SRQR- Standards for reporting qualitative research” created by O'Brien et al (O'Brien et al., 2014)
and “COREQ- Consolidated criteria for reporting qualitative research” created by Tong et al (Tong
et al,, 2007) to cover all the processes of the study. The validity of the study was examined in
terms of credibility, transferability, consistency, and confirmability and reported in terms of
these dimensions (Creswell, 2013).

After the study findings were read and coded by the authors, common themes were identified.
The themes and findings obtained as a result of the analysis were examined by researchers
(four researchers) who are experts in qualitative research and necessary corrections were made
according to their suggestions. After each emerging theme was reviewed by the authors, the
final themes of the study were identified. In this regard, three themes were identified by the
authors.

Findings

This study aimed to determine the fire response preparation processes, response process, and
the experiences of volunteers who helped in search and rescue, evacuation, firefighting and
cooling, coordination, humanitarian aid, and logistics activities during the Mediterranean Forest
Fires. In the study, in-depth interviews were conducted with ten (10) disaster volunteers who
took part in the response efforts in the Mediterranean region forest fires (Table 1). The
demographic characteristics of the participants are presented in Table 1.

Table 1 Demographic Characteristics of Participants and Information on Their Volunteering Regions

Participant Gender Age Profession Volunteering Zone

Code

P1 Male 34 Public servants Bodrum, Marmaris, Seydikemer
P2 Male 21 Business owner Mugla, Yatagan, Turung, Mentes, Amos
P3 Male 24 TAF personnel Koycegiz

P4 Male 55  Driver Izmir

P5 Male 51 Hotel Manager Antalya

P6 Female 42 Merchant Marmaris

P7 Male 24 Close protection and chauffeur ~ Mugla

P8 Female 42 Esthetician Marmaris

P9 Male 37 TAF personnel Marmaris igmeler

P10 Male 43 Administrator Mugla

It was determined that the participants received search and rescue (P1, P2, P3, P4, P5, P7, P10),
disaster awareness (P1, P7), first aid (P3, P4, P5, P6, P7, P8), personal development (P1, P5, P8),
and psychology training (disaster and disaster victim psychology, psychological first aid) (P1,
P5). Participants received these training from AFAD, municipal and/or public institutions and
their organizations.
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As a result of the interviews, three main themes were identified: perception of volunteerism,
intervention process, and challenges and recommendations (Table 2).

Table 2 Participants' Experiences on the Forest Fires Process

Theme Sub-Themes Codes
Being useful
Perception of Serving
Volunteerism Not expecting anything in
return
Helping
Preparation
Activities within the Team Coordination
Logistic Support
Intervention Process Search, Rescue and Evacuation
Activities within the Region Fire Fighting and Cooling

Coordination
Humanitarian Aid and Logistic Support
Ignorance and Lack of Awareness

Challenges Presence of Unauthorized Persons in the Region
Lack of Coordination
Challenges and Training and Awareness-raising activities
Recommendations Recommendations Cooperation

Findings on the Theme of Perception of Volunteerism

The answers given by the participants to the questions asked to determine their perceptions of
volunteerism were analyzed and the first theme, the perception of volunteerism, was formed.
Within the theme of perception of volunteerism, the sub-themes of helping, not expecting
anything in return, serving, and being useful were created (Figure 1).

\\//% ¢\\//

¢ P10 Not expecting anything in return / Helpmg ¢
P8 \\ / P7 v
P7 ¢\ @ ¢

P2 Being useful Perceptmn of Volunteerism 5"‘”“9
Figure 1 Participants' Perception of Volunteerism Code-Theory Model*
* The line thicknesses in the figure show the frequency density.

Participants evaluate the concept of volunteerism as serving and being useful to society and the
country without expecting anything in return.

Being useful

P8 and P10, who noted that volunteerism is being beneficial to others and the world without any
discrimination, made the following statements about volunteerism.

"For me, volunteerism is being useful to the world without expecting anything in return. To
be useful to the world and people." P8

“To be beneficial to society and the universe without discriminating religion, language, race,
sect, gender and to increase the number of people who follow these criteria.” P10
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Serving

Participants stated that volunteerism should be carried out independently and conscientiously.
In addition, the participants stated that volunteerism is a type of service to the country. In this
regard, P1 and P2 stated the following.

"What is volunteerism? It is a service that people conscientiously render to the land they live
in without being dependent on anyone, without being under any political institution,
organization, or ideology. Some may do it materially and some may do it spiritually. Some of
them provide psychological support, and some of them can come and do it physically, asin
search and rescue organizations. Volunteerism is the sum of the activities they have done
to add a service or a plus to their hometown and the land they live in." P1

"l think volunteerism is a service to both our country and our nation. We do this without
expecting anything in return, without expecting any congratulations. | believe every person
should volunteer and take disaster training. Turkey is a disaster area; you never know when,
where, and what will happen. It is an issue that every person should be aware of. We both
provide training in this regard and spread volunteerism to every person as much as we can."
P2

Not expecting anything in return

Participants stated that volunteerism is a gratuitous action for all living things. In this regard, P6
and P8 conveyed their thoughts as follows.

“So, it's not just about people. Especially in the Marmaris fire, our hearts ached so much. |
still feel like crying. The screams of those animals, their burning deaths. It is necessary to do
it for all living things but not expect anything in return. | think this is what volunteerism is all
about. It has to be done without any material or spiritual expectation.” P6

"For me, volunteerism is being useful to the world without expecting anything in return. It is
to help all living beings in the world, and by living beings, | mean both human beings and
animals and to help everyone in need. It's called volunteering." P8

Helping

Almost all the participants (eight participants) considered volunteerism as helping. In this
regard, the perception of volunteerism was predominantly associated with the expression of
helping. P3 and P4 expressed their thoughts about helping as follows.

‘| believe that volunteerism is helping people, everyone, gratuitously and without expecting
anything in return. More precisely, it is to volunteer for everything, not just people.” P3

“For me, volunteerism is going there and helping in any way you can in a disaster or any
emergency without asking for any fee or anything.” P4

Findings on the Theme of Intervention Process

From the moment the participants received the news of the fire until their return from the field,
their preparations and activities in the field were categorized under the theme of the fire
response process. Within the theme of the fire response process, the sub-themes of activities
within the team and activities within the region were created.
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Activities within the Region

\\ // "

Pl -
PE P5
\\ Search, Rescue and Evacuation

Preparation
FrngMngananalnB /

C:> \ Am ion Process Coor dinmlon

¢ r’/:(::l \ 6
Ps ¢ / 3

__ Humanitarfan Aid and Luglnk Support

T TN

P7

P&

Figure 2 Participants' Forest Fire Response Process Code-Sub-Code Model*

* The line thicknesses in the figure show the frequency density.
Activities within the Team

Participants stated that they carried out preparation, coordination, humanitarian aid, and
logistical support activities within the team.

Preparation

It was determined that participants made in-team preparations before the disaster to go to the
fire site or to deliver aid to the fire site. Participants P1, P5, and P9 describe this situation as
follows.

“You train before you play a match. After 20 days of training, you feel ready for the match.
We don't want it to happen, but we always continue our training as if disasters will happen
tomorrow as if they happen half an hour later. We continue our training on responding to a
fire, debris, or a flood in the same way. All our equipment is already ready, and our personnel
are ready and waiting. We have communicators and coordinators on duty in the provinces
where we are located." P1

“Our backpacks are always ready in our homes, in our centers, and in our branches. All the
equipment we may need to use is always ready. Within two hours, a sufficient number of our
team members will be in the region.” P5

"Let me put it this way. We were already becoming an institution prepared for such
situations. It's fire season. But we're all set right now. We were ready." P9

Coordination

Participants stated that coordination activities were carried out within the team. Regarding
coordination activities, P4, P7, and P10 described the situation as follows.

‘I did not personally go to the region during the Mediterranean fires, but | was on duty in the
Izmir office. | delivered 2548 volunteers from the Izmir office and across Turkey to those
regions. | and ten of my friends worked at the office to deliver them." P4

“On the one hand, we took care of the paperwork and the vehicles, and on the other hand, |,
as the field coordinator and team leader, was in a rush to make sure that everyone was
adequately equipped.” P7

“As X (the name of the association), when we received a call about the Mediterranean fires,
we acted and met at the headquarters of the association as executives. At the headquarters
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of the association, we made the distribution of tasks among ourselves. | also took on the
tasks related to transportation and announcements on social media.” P10

Logistic Support

Participants stated that logistics activities were carried out both within the team and at the
disaster sites. Regarding the execution of logistics activities P6 and P9 stated the following.

“We immediately went to the association, and before we left, we were given fireproof gloves,
helmets, vests, and all the other equipment we might need.” P6

“After the first team set off, we packed up and went as the second team. | took care of the
logistics of the hotels, food, clothing, drinks, and accommodation of the volunteers in the
region.” P9

Activities within the Region

Participants were involved in search and rescue and evacuation, firefighting and cooling,
coordination, humanitarian aid, and logistical support in the field during the forest fires.

Search and Rescue and Evacuation

This code was identified based on the statements of the participants regarding the activities
carried out to locate the living beings in the disaster area, to remove them from the dangerous
area, and to stabilize their vital status. Regarding search, rescue, and evacuation, P1, P2, and
P7 described the situation as follows.

"As the president of the association, | was in charge of the operation. We mostly contributed
to the evacuation processes in Bodrum. We provided boats. With those boats, we helped
citizens and tourists stranded in hotels.” P1

"We also have a unit called animal search and rescue. Our rescue teams work in the front
line and our veterinarians work in the back line. We always have two veterinarians, health
workers, or health volunteers in the team for emergency intervention. In the forest fire, we
participated in the rescue process together with this team.” P2

“Our only aim is to evacuate living beings safely and healthily. If they need medical
intervention, we will intervene at the scene and then evacuate them directly from the incident
site safely. | also took an active role in this. We saved a lot of lives. We rescued turtles, cats,
dogs, small cattle, cattle, etc. We also assisted the fire brigade and the gendarmerie in
evacuating the villagers, because no matter how many responders there are, they are not
enough. Even though we voluntarily supported them in large numbers, it was not enough.”
P7

Firefighting and Cooling

Participants stated they carried out firefighting and cooling activities with authorized institutions
and other persons in the disaster area. P1 and P8 shared their experiences regarding firefighting
and cooling operations as follows.

"We were directly involved in the firefighting activity in Marmaris. Because the fire area and
the wind there posed a great challenge for the officials. Our goal was to support public
institutions there." P1

"I'was involved in fire cooling efforts with the Zonguldak Fire Department. We helped the
Afyonkarahisar fire brigade. We were with the fire brigade; | took part in cooling operations
in different areas. Since it was the first time, we encountered such an event in the fire zone,
the firefighters never put us in the foreground, they kept us away, but we always rushed to
help the fire brigade in the background, no matter what the situation was.” P8
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Coordination

The participants shared their experiences regarding the coordination processes required for the
best execution of the activities to be carried out in and out of the disaster area. P4, P5, and P7,
who took part in coordination activities in the disaster area, shared their experiences as follows:

“Ten of my friends and | worked at the center and delivered 2548 volunteers from across
Turkey to those regions.” P4

“We had fifteen hundred volunteers in the region. But these were volunteers, not a military-
disciplined army. They were dependent on us, acting on instructions they received from us.
We tried to coordinate them as much as we could in our work at the coordination center and
headquarters for a very long time.” P5

"Team order is crucial. Both being in the field and intervening from below by radio. Because
even though the smoke is denser below, you can see the burning part very clearly. This
guidance from below is as important as the firefighting effort from above. | provided support
in such guidance.” P7

Humanitarian Aid and Logistic Support

Participants stated that humanitarian aid and logistics activities are carried out in the disaster
area. P10 and P2 shared their experiences regarding humanitarian aid and logistics activities as
follows.

“As soon as we received the alarm about the Yatadan fire, we were organized immediately
and went to the Geyik Dam in the Yatagan region, but we were in a position where we could
not respond to the fire. So we said let's go down and evacuate the village. We went down to
the villages below the Geyik dam and evacuated the villages. We also evacuated the animals
in the region. Then we went to a coffeehouse there and provided water and food support.
Once the fire was under control, we safely returned the evacuated people to their homes.”
P10

“We were mostly in Turung, Mentes, and Amos regions. | participated in those areas. Our
teams also served in the evacuation, firefighting, humanitarian aid, and health departments.”
P2

Findings on the Theme of Challenges and Recommendations

Participants were asked to indicate the challenges they faced in the field and recommendations
for addressing these challenges. As a result of the analysis of the answers given, the theme of
challenges and recommendations was formed (Figure 3).

Challenges ¢) PG (> Recommendations
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Figure 3 Challenges and Recommendations Theme Code-Theory Model*
*The line thicknesses in the figure show the frequency density.

Challenges
Based on the answers given by the participants regarding the challenges experienced in the field, the

challenges were identified as ignorance and lack of awareness, the presence of unauthorized persons in
the region, and lack of coordination.
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lgnorance and Lack of Awareness

Participants stated that one of the reasons for the challenges experienced in the disaster area is the lack
of knowledge and awareness of both the residents in the disaster area and some of the volunteers. P2,
P3, P5, and P9 shared their experiences and thoughts about ignorance and lack of awareness in the
disaster area as follows.

“One of the most challenging problems for us (firefighters, General Directorate of Forestry
staff, and volunteers) is people's lack of awareness. People came to do something good.
Okay, we all agree, our goal is the same. But we had friends and volunteers who tried to enter
the fire zone in flip-flops and sandals... In fires, there is an extinguishing system called
counterfire. If the wind is blowing against the direction of the fire, a second fire is lit from
that side and the two fires are extinguished by colliding. Again, because people do not have
much experience and knowledge, they reacted harshly to us when we (the fire brigade, the
staff of the General Directorate of Forestry, and volunteers if professionals are assigned) did
this. They said, "You are burning the forest." We were facing these problems a lot." P2

"It is a very hot region. It was not clear when or from which direction the wind would blow.
When we attempted to extinguish the fire by lighting a counterfire, we were reacted as if we
(the fire brigade, the staff of the General Directorate of Forestry, and the volunteers who
helped) were burning the forest. Because people don't know what you're doing at that
moment, and they can't think clearly." P5

"We had a problem with the locals, we even had an incident. They attacked us. There was a
forest entrance and it was a very risky area, it was the only place in the Mugla region that
was not burnt down, and the security teams gave an order that no one should go there. The
order came that neither the civilian population nor any search and rescue association, except
the fire brigade, police, and gendarmerie, should go to that area. We (gendarmerie, police,
and volunteers assigned by these teams) followed this order. There was only one entrance
to that part of the forest. We were stationed there with our teams (gendarmerie and police)
and kept watch 24 hours a day. Local people came to help, thinking that we would go up and
fight the fire. In line with our orders, for security reasons, we did not allow civilians to enter
the forest. Local people gathered and attacked us, saying, “We are locals; we live here; this
isourright.” P3
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“My only complaint is that the volunteers are untrained. We have encountered this situation
a lot. When people come to the disaster area as volunteers without knowing anything, they
actually do us more harm than good.” P9

Presence of Unauthorized Persons in the Region

Participants stated that one of the reasons for the difficulties experienced in the disaster area
was the presence of unauthorized persons in the region. Regarding the presence of
unauthorized persons in the disaster area, P4 stated the following.

"We direct our volunteers to the areas where they are needed. When | said that volunteers
would go to the Milas region in line with the demand, those five friends gave up going to the
disaster area. They said that if we asked them to go to Kusadasi or Marmaris (tourist areas)
they would go. We sent back the volunteers who behaved like this, and like other volunteers,
we did not charge any expenses to these volunteers, we covered everything for them. So
even if it is a small amount, people want to use these aids for their personal use." P4

Lack of Coordination

Participants stated that the lack of coordination in the disaster area caused difficulties.
Regarding the lack of coordination in the disaster area, P7, P8, and P10 shared their experiences
as follows

"We can have communication problems in disaster situations. You know that every public
institution is different. The fire brigade, the General Directorate of Forestry, and AFAD all use
separate communication channels. All of them should be gathered in a crisis management
center and communication networks should be improved. We have a different
communication problem. Also, sometimes there is not enough support for volunteers. In
such cases, citizens in the region provide support.” P7

“When we go to the disaster area, we take things like shoes and T-shirts with us in small
quantities; we don't load them. When the logistics arrived, for our needs, t-shirts, etc., the
sizes did not fit. There was overcrowding in the distribution department, and there could be
problems. For example, | had to wear sizes that didn't fit at all in t-shirts. But some of them
took two or three and stored them.” P8

"Each of our volunteers is an unsung hero. | always say that you cannot be valiant against
water and fire, please act with our coordination and do not act outside our coordination so
that we can ensure your safety. But unfortunately, we had friends who did not comply with
this.” P10

Recommendations

Participants emphasized the necessity of conducting training and awareness-raising activities
and cooperation in their recommendations regarding the solutions to the problems experienced
in the disaster area.

Training and Awareness-raising activities

The participants stated that the individual should receive the necessary training starting from
school and throughout the volunteering process. P2, P7, and P10 expressed their opinions on
the need for training as follows.

"Association members and volunteers need to be trained. This training should include topics
such as how to help and how to respond in a disaster area. | believe that every individual
should receive this training. This training should be taught as a course in schools, in the
national education regulations. Just as there is a course called guidance, similarly, there
should be a course called disaster awareness." P2

"First of all, the education given in schools should be given more seriously. | also experienced
all of the disaster drills in primary and secondary school at the time, and it seemed more like
anidle class or recess for us. Since all schools are taught in this way, without considering it,
an unconscious generation is being raised.” P7
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“Disaster is an event that we do not know when and where we will encounter. Therefore,
natural disaster education should become compulsory in middle and high schools.” P10

The participants stated that some of the problems experienced in the field were caused by
unawareness. Therefore, they recommended awareness-raising activities to reduce the
problems. Regarding the need for awareness-raising activities, P3, P5, and P8 stated the
following.

“What will solve all the problems is people's awareness and education. Nothing else. If our
people get the right education, consciously, they can understand that they should not fight
with volunteers and officials.” P3

“The thing is that people need to know that search and rescue teams are working for them
in a general sense, that they are there for them, and they need to respect us in terms of some
issues such as their mandate. Because after all, the people who are trying to rescue them
are trained for them. Individuals in society need to be aware." P5

"Being aware means preventing a disaster that could have happened. Therefore, our brothers
and sisters studying at the university should also have this awareness, even if they do not
volunteer. Having this awareness means helping the people in the place where they live. |
think that raising awareness can at least prevent possible problems." P8

Cooperation

Participants indicated that cooperation activities to be carried out between individuals and
institutions during the disaster process would be effective in reducing the problems that may
arise. Regarding cooperation, P1, P7, and P8 share their recommendations as follows.

"Every disaster is an experience. Knowing to learn from these experiences, we asked what
we could do to strengthen communication and search and rescue, and we started to
produce scenarios about this. All of our friends who produced these scenarios were from
universities, police, and gendarmerie. In other words, they were people who had done
operations professionally before. Together with them, we produced 2700 scenarios. We are
asking how we can serve these scenarios better, how we can work better, which
commissions will do these, do we have friends in the commission who can develop these,
or from which institutions and organizations we can get better support. We are looking for
people who can further enlighten our ideas. These collaborative efforts will prevent a lot of
problems in the field." P1

“Sometimes there is not enough support for volunteers. In such cases, citizens in the region
provide support to volunteers. Thanks to them, Turkish people are very compassionate.
Citizens are helpful in this regard. Of course, the state can reach anywhere. But even before
the state, the success of the nation on the field is a very different matter. That's why
cooperation with the citizens of the region is key." P7

"There is no such thing as “you are volunteers, you don't understand anything”. First of all,
understanding is a very beautiful thing. Everyone's brain is colourful when it comes to getting
ideas. This is regardless of your educational background. Look, this is important. You can be
a primary school graduate, or you can graduate from the best university. Even you can be
someone who has come from the other side of the world; none of this is a problem. Getting
everyone's opinion is a very important thing. What is everybody's idea, what can | do, what is
your idea... And when these ideas come together, you know what happens? You double the
success.” P8
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Figure 4 Word Cloud of the Study*

*Word clouds highlight the most frequently coded words in the analysis of interviews.

Figure 4 shows the word cloud formed from the most frequently used words of the participants.
The most frequently used word in the participants' responses was “training” (meaning in Turkish
egitim- 136 strokes). In addition, it was found that the forms of the word "training" including
various suffixes were emphasized at a very high level (106 strokes) in the word cloud. This
situation emphasizes the importance of training in the participants' perception of the voluntary
human resources management process. Apart from the word “training”, the words “response”
(meaning in Turkish midahale- 83 strokes), “time” (meaning in Turkish zaman- 73 strokes),
“volunteer” (meaning in Turkish gonulli -70 strokes), “volunteerism” (meaning in Turkish
gonlliliuk- 70 strokes), “helping” (meaning in Turkish yardim- 64 strokes) and AFAD (61 strokes)
were also frequently used. While the high density of these words is quite usual in terms of the
content of the study and the nature of the disaster, the high density of training and related words
can be presented as evidence that training is an indispensable issue in the management of
volunteering processes.

Discussion

As a result of the study, three main themes were formed: perception of volunteerism,
intervention process, and challenges and recommendations. Considering the perceptions of the
volunteers participating in the study towards the concept of volunteering, it is seen that they
evaluate volunteering in terms of being useful, serving, not expecting anything in return, and
helping. It was determined that volunteers who took part in relief efforts in disasters occurring
in different parts of the world shared the same thoughts with the participant volunteers of the
present study. The majority of volunteers who participated in volunteering processes in Japan,
South Korea, and the USA stated that the reasons for volunteering were to use their talents and
skills for those affected by disasters, to help the community, to serve the community, to develop
new skills in this regard, and to feel a sense of achievement (Jung & Ha, 2021). Being a good
volunteer not only provides good feelings for volunteers but also contributes to the development
of social capital(Aminizade et al.,, 2017). Volunteers who participated in the study also perceive
volunteerism as serving and being useful to society and helping without expecting anything in
return, which is important for the development of social capital.

Participants stated that they continued to work on disaster preparedness, coordination, and
logistic support among themselves during disaster response. Participants emphasized the
significance of being prepared for disasters in advance and noted that they are always prepared
for disasters. The preparedness of employees and volunteers who will take part in disaster relief
efforts directly affects their capacity to cope with disasters. Volunteers being prepared for a
disaster in advance facilitates the work of the administrators and may reduce the losses of
disaster victims (UNISDR, 2005, 2015). Preparations of volunteers for disaster types, success
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of coordination among themselves, and their self-sufficiency in disaster response without the
need for other persons or organizations are crucial for disaster response. In this regard, studies
are carried out in different countries to ensure that volunteers are ready before disasters occur.
In the United States, the “Ready When the Time Comes!" program, a collaboration between the
Red Cross and a private industrial supply company, prepares participants for disaster
volunteering. This program has trained thousands of volunteers(Whittaker et al., 2015).

The present study determined that the participants took part in search and rescue and
evacuation, firefighting and cooling, coordination, humanitarian aid, and logistic support
activities in the fire zone. Stallings and Quarantelli state that disaster and emergency volunteers
are mainly involved in risk assessment, response operations, and coordination activities. These
basic activities include cleaning, providing food supplies and equipment, transporting and using
vehicles, medical and psychological support to disaster victims, search and rescue activities,
debris removal, construction of new settlements, interpreting, registering volunteers, and data
entry (Stallings & Quarantelli, 1985). The participants of the present study stated that they
carried out their volunteering activities in areas requested by public institutions. It was
determined from the participant statements that animal search and rescue issues were also
taken into consideration during search and rescue activities and that these activities were
carried out with teams including expert veterinarians. In firefighting and cooling operations,
public institutions did not put volunteers at risk, and volunteers took part in places where support
was requested. Volunteers, based on their experiences, supported the delivery of aid to the
region, distribution of aid, coordination of volunteers, and coordination of firefighting efforts
during the response process. Volunteers' participation in aid activities in areas in which they
have expertise and prior experience positively affects the success of the activity (Chong, 2009).
Volunteers are more likely to participate in relief efforts that are needed for their professions and
skills. Private companies and volunteer individuals are more successful in carrying out
volunteering activities in the fields they are already specialized in, and can quickly provide the
needed service without the need for additional materials related to the specialized field. For
example, during the 2004 Indian Ocean Tsunami, DHL, a global logistics company, not only
collected donations from its employees but also played a significant role in the transportation
and delivery of materials to the tsunami-affected areas. Company volunteers were stationed at
an airport in Colombo, Sri Lanka to distribute more than 7,000 tons of relief supplies. In addition,
company vehicles have been used to transport tourists from Phuket province in Thailand to a
safe area (Chong, 2009).

The present study determined that the participants faced difficulties in the disaster area due to
ignorance, lack of awareness, the presence of unauthorized people in the region, and lack of
coordination. Participants stated that the individuals who came to the region as volunteers did
not even have appropriate clothing due to their ignorance and lack of awareness, and that the
local people caused difficulties to professional fire response and security teams due to
ignorance, and sometimes interventions became difficult. In addition, it was also stated that
there were individuals who came to the disaster area for different purposes other than relief
activities, and that some of these people acted unconsciously and created risks that could even
cause loss of life. Since disasters increase the vulnerability of countries, it is known that some
people with malicious intentions from within the country or from other countries can make
malicious attempts such as disorder, theft, harassment, etc. in disaster areas (Demirdz Yildirim,
2022). Therefore, law enforcement officers can take measures to prevent malicious entries to
the regions in disasters, which are considered as one of the most vulnerable moments of the
countries. However, these measures sometimes prevent people who come to the region
voluntarily from participating in the response efforts. All efforts of volunteers, except for those
who come to the region through an official organization, are ignored, they may be perceived as
unexpected and unwanted individuals in the region, and in some cases, they may even be
considered responsible for the disaster (Fritz & Mathewson, 1957; Helsloot & Ruitenberg, 2004,
Stallings & Quarantelli, 1985). Some of the volunteers who came from various regions to help
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those affected by the earthquake, which also hit eastern Azerbaijan, were considered as
intruders and some of them were even detained by law enforcement officials (Aminizade et al.,
2017). Given the increasing risk of disasters due to rapid population growth, urban development,
and the impacts of climate change, the capacities of spontaneous (informal) volunteers will be
much more needed to respond to disasters and emergencies (Aminizade et al., 2017). The
coordination of spontaneous volunteers needs to be ensured very well to prevent negativities.
In addition, including spontaneous volunteers in the organized volunteering system, if possible,
and ensuring the continuity of their competencies and training are very important for increasing
disaster resilience. Problems were identified in the communication and cooperation processes
of institutions and organizations working in different fields at the scene of the incident.
Coordination covers the planning, organization, and management of all the activities necessary
for the execution of disaster response. Disaster coordination is the close relationship between
the organizations that will serve, the awareness of the duties of each institution towards each
other through this relationship, and the cooperation to achieve the common goal under the
command determined by predetermined disaster plans (Rabiee et al,, 2013). Lack of inter-
institutional coordination in disasters and problems in the coordination process in disaster
areas can cause risks that may cause deterioration of inter-institutional cooperation, financial
losses, and sometimes even loss of life (Kaynak & Tuger, 2014). During the response to the 2004
Indian Ocean Tsunami, poor coordination between authorities was identified as the most
important issue of the crisis (Parmar et al., 2007). The discussion of poor coordination has
always been a challenge in disaster management (Ardalan et al., 2009). Lack of regional and
national disaster management plans often leads to a lack of coordination among institutions
responsible and in charge of disasters (Djalali et al, 2011). Disaster coordination includes
understanding the different types of disaster risks, planning, inter-agency coordination, investing
in continuing education, national standards, and leadership that supports all levels of disaster
management (Pinkowski, 2008). Disaster managers should cooperate for successful
management and gather and organize all measures under a single roof. Since many different
stakeholders have roles and responsibilities in disaster management, there may be severe
disagreements and conflicts between these institutions. Therefore, coordination should be
developed between stakeholder institutions in disasters as much as possible to prevent
problems that may arise (Bahadori et al., 2015). The coordination mechanism prevents the loss
of time, investment, and human resources in disasters, and increases the effectiveness and
efficiency of emergency aid and rescue operations of disaster crisis management elements and
public institutions, even in disaster risk management, temporary settlement, and rehabilitation
activities (Rabiee et al,, 2013). In disasters, the cooperation of civil society organizations,
especially AFAD, Turkey's responsible organization, non-governmental organizations, private
organizations, local administrations, and society as a single organism will directly affect the
success of disaster management. Therefore, to be successful in disaster response processes,
it is necessary to cooperate with all stakeholders in the disaster area By ensuring cooperation
and good governance, complexity, chaos, and disorder that may arise in disaster areas can be
prevented and the effectiveness of disaster response can be increased.

The participants of the present study stated that it is important to train and raise awareness of
both volunteers and the whole society to prevent the challenges encountered and that many
problems will be solved if institutions and organizations continue their disaster activities in
cooperation with each other. Successful disaster management requires public, private, and civic
participation (APEC, 2011; Kapucu, 2009). To ensure a successful response in disasters, there
is a need for a governance philosophy in which empowered people, who are the representatives
of all public, private, and civil stakeholders involved in the disaster area, work together for the
common good rather than their interests (Fidan, 2010). In short, governance is a management
philosophy based on power distribution, strong communication, and working and cooperating
for a common purpose (Lyon, 2000). Effective management of countries' social and economic
resources in an open, transparent, fair, and accountable manner is essential in governance
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(Kaufmann et al, 2000). Good governance requires improving financial and economic
management, increasing the efficiency of public administration, ensuring the rule of law, and
public participation in decision-making processes (Lyon, 2000). The pluralistic environment
provided among all stakeholders involved during the disaster shares the challenging and
stressful decision-making process among these stakeholders in a crisis environment that
cannot be managed by a single person or center (Glindogan, 2010). Stakeholders need to
demonstrate good governance for fair and equitable distribution of resources in disasters,
accessibility of every citizen to disaster relief and information, accountability, transparency, and
inclusiveness (Trim, 2004). The philosophy of good governance in disasters will be a facilitating
factor for increasing the cooperation of institutions, solving potential problems in advance with
a proactive approach, and meeting the demands and expectations of disaster victims in a timely
and rapid manner. Adoption of good governance in disaster management processes will have
positive outcomes such as bringing stakeholders closer to each other and citizens, cooperation
in training and awareness raising of teams and society for disaster preparedness, fair
distribution of resources, and increased trust in stakeholders. As a result, good governance will
contribute greatly to effective and successful disaster management.

Conclusion and Recommendations

This study examined the disaster response experiences of spontaneous volunteers who took
part in forest fires in the Mediterranean region in 2021. It was determined that participants'
perceptions of volunteerism consist of significant components that increase social capital.
These components were found to encourage participants to volunteer.

Volunteers make some preparations before going to intervene in disaster areas. The quality and
quantity of these preparations are very critical for managing the process. In this disaster, it was
revealed that volunteers made individual and organizational preparations before the forest fire
and that these preparations were among the facilitating factors in coping with the disaster.
While ensuring cooperation and coordination in disaster response processes is a very crucial
factor, the level of knowledge and awareness of society and volunteers on the subject is another
factor affecting the process. In this regard, it was determined that individuals and institutions
exhibited some challenging behaviors in cooperation and coordination processes for various
reasons and these behaviors caused negativities in disaster response. It is also among the
findings of the study that some ignorant and unaware behaviors of both volunteers and local
people in the disaster area make the process more difficult. In this regard, it is also supported
by the participants that strengthening the training and awareness-raising processes of
individuals and institutions will contribute to the capacity to cope with possible disasters. It was
determined that good governance with a focus on cooperation is a key philosophy for
successful disaster management. It is considered that volunteering processes should be
regulated by local and national legislation and incentives, and in-depth research should be
conducted on the complicating factors and recommendations put forward as a result of this
study. Inthis regard, it is considered that similar studies to be carried out with different volunteer
(AFAD volunteer, NGO volunteer) groups in different disaster types will contribute to the
literature.
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Arastirma Makalesi Acik Erisim

Spontane goniilliilerin afet deneyimleri: Akdeniz Bolgesi yanginlari
uzerine bir degerlendirme

Sevda Demiroz Yildinm?2& Kader Demiroz?
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OZET

Turkiye tarihi boyunca dogal teknolojik ve insan kaynakli birgok afete maruz kalmis ve bu afetler gesitli zarar ve
kayiplar beraberinde getirmistir. Ozellikle son birkag yildir deprem, sel ve yangin gibi gesitli afetler tlkede stirekli
olarak kayiplarin ve zararlarin yasanmasina sebep olmustur. Bu afetlerden birisi 28 Temmuz 2021 tarihinde
Antalya Manavgat'ta baslayip devam eden stregte 17 ilde 15 giin boyunca etkisini gosteren ve yerlesim yerlerinin
de etkilendigi Turkiye tarihindeki en buytk ve yikici orman yanginlaridir. Yerel, ulusal, uluslararasi ve gonullu
kaynaklarin kullanildigi bu afetin farkli aktorler bakimindan is birligi, dayanisma ve organize olma konusunda
onemli bir ornek oldugu soylenebilir. Bu galisma 2021 orman yangini siresince yangin alanlarinda aktif olarak
gorev yapan spontane gonullilerin deneyimlerine odaklanmaktadir. Calismanin 6rneklemi, yangin stresince
mudahaleye yardimci olan, saha gerisinde insani yardim, lojistik, tahliye hizmetleri gibi sureclere dahil olan
spontane gondlliler arasindan secilmistir. Bu galisma afet ve acil durumlar sirasinda olusabilecek krizlerde,
sahaya ¢ikan gonulltlerin deneyimleri ve bu deneyimler dogrultusunda, sahada karsilasilan sorunlara yonelik
Oneriler sunmayl amaglamaktadir. Arastirmada nitel arastirma yontemlerinden fenomonolojik desen
kullanilmistir. Elde edilen veriler MAXQDA 2022 ile analiz edilmistir. Analizler sonucu; gonulltilik algisi, midahale
sireci, zorluklar ve oneriler olmak Uzere Ui¢ tema belirlenmistir. Katiimeilarin topluma faydali olma, hizmet etme,
karsilik beklememe ve yardim etme gondilltliik algisina sahip olduklari ve bu durumun onlari olumlu etkiledigi
belirlenmistir. Gondlltler, midahale stirecinde, hazirlik, koordinasyon, lojistik destek, arama kurtarma ve tahliye,
yangin sondidrme ve sogutma, insani yardim ve lojistik destek faaliyetlerinde bulunmuslardir. Afet sahasinda;
bilgisizlik ve bilingsizlik, amag disi kisilerin bolgede bulunmasi ve koordinasyon eksikligi konularinda zorluklar
yasadiklari ve bunlarin da gondlltleri olumsuz yonde etkiledigi belirlenmistir. Katilimcilar karsilagilan zorluklarin
toplumsal egitim, bilinglenme ve kurumlar arasi is birligi ile gozilecegini distinmektedir.

ANAHTAR KELIMELER

Afet yonetimi, Akdeniz yanginlari, Gonuilll, insan kaynaklari yénetimi, Orman yangini.
Giris

Afet; “toplumun tamami veya belli kesimleri igin fiziksel, ekonomik ve sosyal kayiplar doguran,
normal hayati ve insan faaliyetlerini durduran veya kesintiye ugratan, etkilenen toplumun bas
etme kapasitesinin yeterli olmadigi doga, teknoloji veya insan kaynakli olaylarin dogurdugu
sonuglar” olarak tanimlanmaktadir (AFAD, 2014; UNDRR, 2009). Kaynag@! ne olursa olsun afetler
cok sayida insanin hayatini kaybetmesine, yaralanmasina, go¢ etmesine ve ciddi ekonomik
kayiplara neden olmaktadir. Afetlerin yikiciigr ve sikhgi her yil artmaktadir (CRED, 2024).

iklim degisikligi ve sonuglari, hizli ve kontrolsiiz kentlesme, dogal orman alanlarinin tahrip
edilmesi gibi nedenlerin yaninda ormanlik alan kullaniminda bilgisizlik, bilin¢gsizlik, sabotaj gibi
nedenler orman yanginlarinin meydana gelmesini ve bu alanlarin blyumesini etkileyen durumlar
arasinda yer almaktadir. Bu farkhligi gozlemlemek adina ge¢cmis yillarin istatistiklerine
bakildiginda, 2001-2020 yillar arasinda yillik ortalama 11 orman yangini afeti bildirilirken, 2021
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yilinda sicak hava dalgalari nedeniyle 19 (CRED, 2022), 2022 yilinda 15 (CRED, 2023), 2023
yilinda ise 16 yangin afeti raporlanmistir (CRED, 2024). Orman yanginlari nedeniyle hayatini
kaybeden, etkilenen kisilerin sayisi her yil artmaktadir. 2001-2020 yillari arasinda orman
yanginlari nedeniyle yillik ortalama 77 kisi hayatini kaybetmis, 700000 kisi bu afetlerden
etkilenmistir (CRED, 2022). 2021 yilinda ise bu afetler nedeniyle 128 kisi hayatini kaybetmis,
2022 yilinda 76 kisi ve 2023 yilinda ise 264 kisi hayatini kaybetmistir (CRED, 2023). Orman
yanginlarinin ortaya gikardigi yikimin yillik ortalama maliyeti 6,3 milyon USS iken 2023 yilinda
meydana gelen yanginlarin maaliyeti 6,8 milyon USS'dir (CRED, 2024).

Turkiye'de 20 Temmuz 2021'de Antalya Manavgat/Yenikoy'de baslayip ayni gun igerisinde ¢ok
hizli yayllan orman yangini Manavgat, Akseki, Gindogmus ve Gazipasa ilcelerine yayillmistir.
Mugla ilinin blytk kisminda da (Milas, Mentese, Bodrum, Marmaris, Seydikemer, Koycegiz,
Kavaklidere) yanginin etkileri gozlenmistir. Antalya ve Mugla'nin yaninda Burdur, Isparta, Adana,
Mersin ve Osmaniye illerinde de ayni zamanda orman yanginlari baslamistir. Yanginin bazi
bolgelerde kasitl olarak gikarilmasinin yaninda (Orman Genel Midurliga, 2021) 2021 yangin
sezonundaki ekstrem sicakliklar, yagislarin az olmasi, yasanan kurakliklar, rizgarlarin yangin
alanlari Uzerindeki etkisi ile havadaki nispi nem ve ormandaki yanici maddelerin nem miktarinin
azalmasi yangin tehlikesini arttirmis ve yangin olusumu ile yanginin ilerlemesinde etkili olmustur
(Camalan et al., 2023). Yanginin daha ilk gtintinde 33.000 hektar (ha) alan etkilenmistir (Esengil,
2021). Meydana gelen bu yanginlar Turkiye'de yasanmis en blylk orman yangini olarak kayda
gecmistir (Esengil, 2021; Tavsanoglu et al, 2022). 2021 yilinda toplam 139503 hektar alan
yanmistir (Orman Genel Mudurligu, 2021). 2021 yilinda yanan alanlarin %740 Antalya ve Mugla
ilindeki ormanlik alanlarda ¢ikan yanginlarda Orman Bolge Mudurlugu bunyesindeki ormanlik
alanlarda gergeklesmistir. Yanginlardan en gok etkilenen iller ise Antalya (60366,56 ha), Mugla
(50602,92 ha), Mersin (9661,20 ha), Adana (4949,26 ha), Osmaniye (3149,79 ha) ve Isparta
(1422,86 ha)dir (Orman Genel Midurligd, 2021). Akdeniz orman yanginlarindan etkilenen iller
ve mahalleler “Genel Hayata Etkili Afet Bolgesi”® ilan edilmistir (TRT Haber, 2021).

Yangindan etkilenen bolgelerde sondtrme islemleri havadan ve karadan devam etmistir. Cikan
275 orman yanginina toplam 15 yangin sondurme ugagi, 62 helikopter, 9 insansiz hava araci, bir
insansiz hava helikopteri kullanilarak mudahale edilmistir. Ayrica karadan 850 aras6z ve su
tankeri, 450 is makinesiyle destek verilmistir (Turk Tabipler Birligi, 2021). Yanginlara destek igin
Ispanya, Azerbaycan, Hirvatistan, Rusya, Ukrayna, iran ve Katar'dan hava araclari, ekipman ve
malzeme destedi saglamistir. 5250 personel ile cok sayida gonulli yangin afetine midahaleye
katiimistir. Yanginlar sonucunda biri gonullt olmak Uzere toplam sekiz kisi hayatini kaybetmis,
yuzlerce kisi yaralanmistir (Turk Tabipler Birligi, 2021). 12 Agustos tarihinde Koycegiz'deki
yanginin sondurdlmesi ile 15 gun sonra Akdeniz Bolgesindeki tum yanginlar kontrol altina
alinmistir (Haber Tdirk, 2021).

Afetlerde her ne kadar yetkili kurumlarin mudahalesi oncelikli olsa da yikimin buytkligu
karsisinda ortaya cikabilecek kaynak yetersizliginde kamu, 6zel ve sivil tim paydaslarin destegi
afetle bas etme icin 6nem tasimaktadir. Bu paydaslar arasinda énemli bir yere sahip gonullu
kuruluslardan ytksek fayda saglanmasi afet yonetiminin basariya ulasmasi icin onemlidir.
Bunun yani sira nitelikli gondillilerin yetistiriimesi ile sosyal sermayeye® katki saglamasi s6z
konusu olabilmekte iken gonullik kavrami sosyal sermaye kavraminin iki alt kaynagi olan “vazife
duygusu ve birlikte durma duygusu’nu tam olarak karsilamaktadir (Sayin, 2023).

Gondulluler insani yardim, afet vb. alanlarda yaptiklari ¢alismalar karsiliginda Ucret almadan
calisan kisiler olarak tanimlanabilir (Roth, 2015). Afetlerde gonulltlik suregleri Turkiye'de AFAD

5 Genel Hayata Etkililik: “Afetten etkilenen yerin tamaminda veya bir kesiminde; yikilip oturulamaz veya kullanilamaz hale geldigi
belirlenen bina sayisl, zarar goren yap! ve tesislerin onemi, mahallin ekonomik ve sosyal 6zellikleri, normal hayat dizenindeki
aksamalar, afet ve acil durumun etkiledigi alanin buytkligi gibi hususlar gozetilerek alinan etkililik karar” (AFAD, 2014) olarak
tanimlanmaktadir.

6 Sosyal sermaye “en az iki kisi arasinda giivene dayali olarak kurulabilen iletisim imkani, diger bir yonuyle, toplumu olusturan fertler,
sivil toplum orgutleri ve kamu kurumlari arasindaki koordinasyon faaliyetlerini kolaylagtirarak toplumun dretkenligini arttiran, glven,
norm ve iletisim agi 6zellikleri” olarak tanimlanabilmektedir (Ttystiz, 2011).
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tarafindan koordine edilmektedir. AFAD blnyesinde bulunan afet gondillileri ile sivil toplum
kuruluglarina  bagl gonulliler de afet alanlarinda ¢galismalarini  AFAD  yonetiminde
slrdirmektedir  (AFAD, 2019). Gondllilik —sdrecleri  orgutli  (planli/organize) olarak
gerceklesebildigi gibi herhangi bir planlama yapilmadan ihtiya¢ halinde vatandaslarin ve
yerlesiklerin afet bolgelerine giderek yardim faaliyetlerine dahil olmasi ile spontane olarak
gelisebilir (Wolensky, 1979). OrgUtli gondlliler AFAD, yerel yonetimler veya baska bir sivil toplum
kurulusunun yonlendirmesi ile koordine edilmektedir. Spontane gondlltler herhangi bir kurulus
veya gruba dahil degillerdir (Ozel & Sezen, 2018). Hem planli hem de spontane gonllilerin afet
alaninda koordinasyonu olduk¢a onemlidir. Aksi halde c¢ok sayida tehlike barindiran afet
alanlarinda ortaya cikabilecek sorunlar hayati olabilmektedir. Dolayisiyla Turkiye'de afet
yonetiminden sorumlu kurulus olan AFAD basta olmak Uzere yerel yonetimler, STK'lar ve ozel
kuruluslarin iyi yonetisim” gergevesinde “tek bir organizma” gibi is birligi icerisinde galismast ile
afet sahalarinda basarili bir yonetim saglamayi kolaylastiracaktir. Bu is birligi sayesinde afet
alanlarindaki cok baslilik, karmasiklik ve dlzensizlik engellenebilecek ve afet midahalesinin
etkinligi arttirilacaktir.

Gonulluler mudahale ekiplerinin yoruldugu ve bunaldigi zamanlarda onemli bir insan kaynagi
olmakla beraber, duygusal destek ve is glici destedi saglayarak, kriz yonetim streglerinde
onemli rol oynamaktadir. Nitekim surecin salt kamu kurum ve kuruluslar ile yurutulmesi hem
ilgili personel hem de kamu kurum ve kuruluslari igin yuk olabilmekle beraber tUm aktorlerin
topyekdn mudahalesinin de yer aldigi yonetisimin® merkezde oldugu afet yonetim sireci kayip
ve zararlari en aza indirebilecek potansiyeldedir. Turkiye'de ve dlinyada meydana gelen afetlerde
cok sayida farkli nitelige sahip gondlli calismaktadir. Gondllulerin diinyadaki sayilari net olarak
bilinmemekle birlikte oncelikle afet sahasinda etkilenen afetzedelerin gonullulugu ustlendigi
zaman ilerledikge de farkl bolge ve Ulkelerden gonulltlerin strece dahil oldugu bilinmektedir.
ABD'deki Rita, Wilma ve Katrina kasirgalarinda afete mudahale ve kurtarma i¢in Amerikan
Kizilhag'min bir milyondan fazla gonulliyu seferber ettigi, Amerika Kizilhag'i adina bolgede
calisanlarin %95'ini gondllilerin olusturdugu bilinmektedir (American Red Cross, 2006, 2007)
2011 Tohoku Depremi ve tsunamisinde 1,5 milyondan fazla gondlllu etkilenen belediyelerde
kurulan Afet Gondlli Merkezleri aracilidiyla Tohoku bolgesine gelmistir (Aldrich, 2012). Bu
afetlerin yaninda 11 Eylul saldirilari ile Kobe depremlerinden sonraki slrecte her bir afet igin bir
milyondan fazla gonulll bu afetlerde gorev almistir. Daha kicguk dlgekli afetlerden olan Japonya
Kochi, Niigata ve Fukushima sel afetlerinde can kaybinin cok az olmasina ragmen 10.000'den
fazla gonullt gorev almistir (lizuka & Aldrich, 2022).

Yontem

Yontem boliminde, arastirmanin deseni, veri toplama araci, veri toplama formlarina yonelik
alinan izinler, verilerin toplanmasi, arastirma etigi ve verilerin analizi ile ilgili bilgiler yer
almaktadir.

Arastirmanin Deseni

Calismada afet gondllilerinin Antalya bolgesi yanginlarindaki afet deneyimlerini derinlemesine
kesfetmek amaciyla nitel arastirma desenlerinden olan askin (transcendental) fenomenolojik
arastirma deseni kullanilimistir.

Aragtirmanin Orneklemi

Calismada orneklem segimi olarak amagl orneklem yontemi kullaniimistir. Bu kapsamda
bireylerin arastirmaya dahil ediimesiicin birtakim kriterleri saglamasi gerekmektedir. Bu kriterler;

7Yonetisim; Ulkelerin sosyal ve ekonomik kaynaklarinin seffaf, hesap verebilir, agik ve adaletli sekilde etkin yonetimi olarak
acliklanabilir (Kaufmann et al., 2000). Daha iyi yonetisim igin finansal ve ekonomik yonetimin gelistiriimesi, kamu yonetiminin
etkinliginin arttinlmasi, hukukun dstiinltgunidn saglanmasi ve halkin karar alma sureglerine katilmasi saglanmasi gerekmektedir
(Lyon, 2000).
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18 yas UstUu olmak ve yanginda gonulltlik sureglerine spontane olarak dahil olmaktir. Bu
kapsamda orneklem mudahale surecine katilan spontane gondlliler arasindan secilmistir.

Arastirmada kullanilan fenomenolojik desende orneklem sayisinda farkliliklar olabilecedi
bilinmektedir. Nitel caligmalarda orneklem sayisi tg (3) ile on bes (15) kisi arasinda
degisebilmektedir (Dukes, 1984; Johnson & Christensen, 2016). Nitel arastirmalarda 6rneklem
buyuklugunun belirlenmesinde Creswell hedeflenen olgu hakkinda kapsamli ve detayl bilgiyi
sa@layacak buyuklige ulasiimasinin énemli rol oynadigini belirtmektedir (Creswell, 2013). Bu
arastirmada orneklem sayisi Creswell'in yaklasimi olan ve nitel arastirmalarda gegerli olan veriye
doygunluk ilkesine gore belirlenmigtir.

Veri Toplama Arag ve Siiregleri

Arastirma verileri Akdeniz bolgesinde gergeklesen yanginlarda spontane gonullt olarak gorev
alan bireyler ile derinlemesine gorusmeler yapilarak toplanmistir. Arastirmacilarin olusturdugu
ve bu alanda uzman olan yedi (7) akademisyenden uzman gorusleri alinan yari yapilandirimis,
gorusme formu ve sosyodemografik bilgi formu veri toplama sureci igerisinde kullanilmistir.

Arastirma verileri 01.07.2022 — 30.09.2022 tarihleri arasinda gonulll bireylerden (on kisi) yiz
ylUze toplanmistir. Arastirmaya katilan bireyler bilgilendirilmis gonulli onam formu okunarak
bilgilendirilmis, ¢alisma katilim ve herhangi bir veri kaybl olmamasi adina tutulacak ses kaydi
icin kayit onayr alinmustir.

Arastirmanin Etigi

Yari yapilandirimis gorisme formu ve sosyodemografik bilgi formunun arastirmada
kullanilmasi ve arastirmanin baslatilmasi igin Artvin Coruh Universitesi Etik Kurulu'ndan
29.04.2022 tarih ve E-18457941-050.99-48045 sayili izin alinmistir. Arastirmaya katilmaya
gonullu olan bireylere arastirma hakkinda sozlu ve yazili bilgi verilmis, “Aydinlatilmis gonullu
onam formu” imzalatiimis ve herhangi bir veri kaybi olmamasi adina tutulacak ses kaydi igin
kayit onayl alinmistir. Arastirma surecinde arastirma ve yayin etigine uygun davranimistir.

Verilerin Analizi

Arastirma kapsaminda toplanan veriler “Akdeniz bolgesi orman yanginlarinda gorev alan gondlli
bireylerin gonulltlik algilar, afet deneyimleri, karsilastiklari zorluklar ve beklentileri nasil
aciklanabilir?” sorusu 6zelinde analiz edilmistir.

Arastirma suresince gortismeler devam ederken veriler de analiz edilmistir. Katilimcilarla
yapilan her gorisme sonrasi veri doygunlugu ve vyeni katihmci ekleme durumu
degerlendirilmistir. Son katiimcilarin yeni kod-tema olusturmak igin farkl deneyim bildirmemesi,
onceki katiimcilarin deneyimleri ile olusturulan benzer deneyimleri tekrar etmesi nedeniyle
onuncu gortsme sonrasinda gortismeler sonlandiriimistir. Bu kapsamda on (10) gondllu ile
gortsmeler saglanmis ve calisma doygunluga ulasmistir. Yapilan gortsmeler sirasinda
arastirmacilar tarafindan hazirlanan yari yapilandirilmis gortisme formu kullanilmistir.

Veriler Microsoft Word programi ile transkript edilmistir. Transkripsiyonun ardindan veri kaybi ve
hatalar en aza indirmek amaci ile kayitlar defalarca dinlenip dogrulugu tespit edildikten sonra
analiz igin gerekli streg baslatiimistir. Veriler MAXQDA 2022 programina aktarilmis ve igerik
analizi yontemi ile arastirmacilar tarafindan analiz edilip tema ve alt temalar olusturulmustur.

MAXQDA 2022 programi nitel verilerin analizleri, analizlerin dlzenlenmesi, taslak kodlarin
olusturulmasi, taslak kod semalarinin planlanmasi olusturulmasinda kullanilmistir. Arastirmanin
raporlanmasi arastirmanin tim sireglerini kapsayacak sekilde O'Brien vd. (O'Brien et al., 2014)
tarafindan olusturulan “Nitel Arastirmalari Raporlama Standartlari (SRQR- Standards for
reporting qualitative research)” ve Tong vd. (Tong et al,, 2007) tarafindan olusturulan “Nitel
Arastirmanin Raporlanmasi igin Birlestiriimis Kriterler (COREQ- Consolidated criteria for
reporting qualitative research)” esas alinarak gerceklestirilmistir. Arastirmanin gegerliligi;
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inandiricilik, aktarilabilirlik, tutarlilik ve teyit edilebilirlik seklinde gergeklestirilmis ve bu boyutuyla
rapor edilmistir (Creswell, 2013).

Arastirma bulgulari yazarlar tarafindan okunup kodlamalar yapildiktan sonra ortak temalar
belirlenmistir. Analiz sonucu olusturulan temalar ve edinilen bulgular nitel arastirma konusunda
uzman arastirmacilar (dort arastirmaci) tarafindan incelenmis ve onerileri dahilinde gerekli
dizeltmeler yapiimistir. Ortaya ¢ikan her bir tema yazarlar tarafindan tekrar gozden gecirildikten
sonra arastirmanin temalari ortaya konmustur. Bu cergevede yazarlar tarafindan Uc¢ tema
olusturulmustur.

Bulgular

Bu calismanin amaci, Akdeniz Orman Yanginlari sirasinda arama kurtarma, tahliye, yangin
sondurme ve sogutma, koordinasyon, insani yardim ve lojistik faaliyetlerine yardim eden
gondlldlerin yangina hazirlik sirecleri, muidahale streci ve tlim bu surecler icerisinde
deneyimlerini belirlemektir. Arastirmada Akdeniz bolgesi orman yanginlarinda gorev alan on (10)
afet gonullusu ile derinlemesine gorismeler yapiimistir (Tablo 1). Katilimeilarin demografik
Ozelikleri Tablo-1 ‘de yer almaktadir.

Tablo 1 Katilimcilarin Demografik ve Gonullulik Bolgeleri Bilgileri

Katilimei Kodu Cinsiyet  Yas Meslek Gonulltlik Bolgesi

K1 Erkek 34 Kamu personeli Bodrum, Marmaris, Seydi Kemer
K2 Erkek 21 isletme sahibi Mugla, Yatagan, Turung, Mentes, Amos
K3 Erkek 24 TSK personeli Koycegiz

K4 Erkek 55  Sofér Izmir

K5 Erkek 51 Otel Mudurt Antalya

K6 Kadin 42 Tuccar Marmaris

K7 Erkek 24 Yakin koruma ve sofor Mugla

K8 Kadin 42 Estetiysen Marmaris

K9 Erkek 37 TSK personeli Marmaris icmeler

K10 Erkek 43 Yonetici Mugla

Goridsmeye katilan gonillilerin; arama ve kurtarma (K1, K2, K3, K4, K5, K7, K10), afet bilinci (K1,
K7), ilkyardim (K3, K4, K5, K6, K7, K8), kisisel gelisim (K1, K5, K8) ve psikoloji egitimleri (afet ve
afetzede psikolojisi, psikolojik ilkyardim) (K1, K5) aldiklari belirlenmistir. Bu egitimlerin; AFAD,
belediye ve/veya kamu kurumlari ve kendi kurumlarindan aldiklarini belirlenmistir.

Yapilan gorusmeler sonucunda gondlliluk algisi, mtdahale sureci, zorluklar ve oneriler olmak
Uzere U¢ ana tema belirlenmistir (Tablo 2).

Tablo 2 Katilimcilarin Orman Yanginlari Streci Deneyimleri

Tema Alt Temalar Kodlar
Faydali olma
Gonulluluk Algisi Hizmet etme
Karsilik beklememe
Yardim etme
Hazirlik
Ekip ici Faaliyetler Koordinasyon
Lojistik Destek
Mudahale Sureci Arama, Kurtarma ve Tahliye
Bolge Icerisindeki Faaliyetler Yangin Sondirme ve Sogutma

Koordinasyon
insani Yardim ve Lojistik Destek
Bilgisizlik ve Bilingsizlik
Zorluklar Amagc Digl Kisilerin Bolgede Bulunmasi
B Koordinasyon Eksikligi
Zorluklar ve Oneriler Egitim ve Bilinclendirme Galismalari
Oneriler Is Birligi
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Goniilliiliik Algis1 Temasina iligkin Bulgular

Katilmcilarin gondlldluk algilarini saptamaya yonelik sorulan sorulara katilimceilarin verdikleri
cevaplar analiz edilmis ve ilk tema olan gonulltltk algisi olusturulmustur. Yapilan analizler
sonucunda gonullik algisi temasi ve yardim etme, karsilik beklememe, hizmet etme ve faydali
olma alt temalari olusturulmustur (Sekil 1).

X \\ / %

Faydali Olma Gonulluluk Algisi Huzmet Etme K1

Gorsel 1 Kat|||mo||ar|n Gondllaluk Algist Kod-Teori Modeli*
* Sekildeki ¢izgi kalinliklari frekans yogunlugunu gostermektedir.

Katiimcilar gonulldluk kavramini; yardim etme amaciyla karsilik beklemeden, topluma ve Ulkeye
hizmet etmek ve faydali olmak olarak degerlendirmektedir.

Faydali Olma

Gondlldligun ayrim gozetmeden karsisindaki insana ve diinyaya faydali olmak oldugunu belirten
K8 ve K10 gonulluluk ile ilgili gortslerini su sekilde aktarmislardir.

“Benimicin gondllilik karsisinda hicbir sey beklemeksizin dinyaya faydali olmaktir. Dinyaya
ve insana faydali olmak.” K8

“Din, dil, irk, mezhep, cinsiyet ayirimi yapmadan topluma ve evrene faydali olabilmek ve bu
kriterleri gozeten insanlarin sayisini gogaltabilmek.” K10

Hizmet Etme

Katilimeilar gonulliligin bagimsiz ve vicdani olarak gergeklestiriimesi gereken bir unsur
oldugunu belirtmisleridir. Ayrica katilimcilar gonullulugun vatana bir hizmet tiru oldugunu da
belirtmislerdir. Bu konuda K1 ve K2 goruslerini su sekilde aktarmistir.

“Gonllilik nedir? insanlarin vicdanen hig kimseye bagimli olmadan higbir siyasi kurum ve
kurulus altinda veya bir ideoloji altinda olmadan kendi yasadi§i topraklara yapmis oldugu bir
hizmettir. Bunu kimisi maddi olarak yapabilir, kimisi manevi olarak yapabilir. Kimisi psikolojik
destek olarak, kimisi gelip fiziki olarak arama kurtarma derneklerindeki gibi bunu yapabilirler.
Memleketine ve yasadidi topraklara bir hizmet veya bir arti katmak igin yapmis olduklari
faaliyetlerin toplamina denir gonulltlik.” K1

“Gondlltliik bence hem vatanimiza hem de milletimize bir hizmettir. Biz bunu hicbir karsilik
beklemeden higbir tebrik beklemeden yapiyoruz. Bence her insan gonullti olmali bu konuda
afet egitimlerini kesinlikle almali ginkU Tdrkiye bir afet bolgesi ne zaman nerede ne olacag!
hic belli olmuyor. Her insanin bilincinde olmasi gereken bir konu aslinda biz hem bu yénde
egitim veriyoruz hem de gonulltltigu her insana yayiyoruz elimizden geldigince.” K2

Karsilik Beklememe

Katilimeilar gonulligu tum canlilar igin karsiliksiz yapilan bir eylem oldugunu belirtmiglerdir. Bu
kapsamda K6 ve K8 dustncelerini soyle aktarmistir.

“Yani sadece insan degil 6zellikle Marmaris yangininda gok boyle icimiz acimistir. Yani hala
boyle aglayasim geliyor. O hayvanlarin ¢idliklar yanarak olisleri butin canlilar igin ama
karsiliginda bir sey de beklememek gerekiyor. Gondlldligin bu oldugunu disintyorum.
Maddi veya manevi herhangi bir beklenti olmaksizin yapilmasi gerekiyor.” K6
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“Benim igin gondlltlik karsisinda hichir sey beklemeksizin dinyaya faydali olmaktir.
Dlnyada butin canlilara canl derken iginde insan da var, hayvan da var bittn canlilara ve
ihtiyaci olan herkese yardimci olmaktir. Gontl vermektir, adi Gstinde gondlli olmak.” K8

Yardim Etme

Gondllilige bakis agisina yonelik katilimcilarinin - neredeyse tamami (sekiz katilimci)
gonullulugun yardim etmek olarak degerlendirmistir. Bu kapsamda gonullulige yonelik alginin
agirlikli olarak yardim etme ifadesi ile iliskilendirilirmistir. Bu kapsamda yardim etme ile ilgili K3

ve K4 dusuncelerini soyle aktarmistir.

“Bence gonulluluk karsiliksiz bir sey beklemeden insanlara herkese yardimcei olmaktir ya bir

tek insanlara degil daha dogrusu her seye gondllu olarak gitmektir.” K3

“Benim icin gondllilik herhangi bir afet olayinda veyahut da herhangi bir seyde hicbir Gcret
veya hicbir sey talep etmeden oraya gonullu olarak gitmek ve elinden gelen yardimi yapmak.”

K4

Miidahale Siireci Temasina iligkin Bulgular

Katiimcilarin yangin haberini aldiklar andan itibaren sahadan donus sureclerine kadar yaptiklari
hazirlik ve sahadaki faaliyetleri yangina mudahale sureci temasi altinda toplanmistir. Yangina
mudahale sureci ekip icinde ve bolge ic;erisinde olmak Uzere iki alt temada toplanmistir.

Bélge igerisindeki Faaliyetler

K5
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Yangin S&ndurme ve
Sogutma
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Koordinasyon
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insani Yardim ve Lojistik
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K3

Gorsel 2 Katiimeilarin Orman Yangini Mudahale Sureci Kod- Alt Kod Modeli*
* Sekildeki cizgi kalinliklari frekans yogunlugunu gostermektedir.

Ekip ici Faaliyetler

Katiimcilar ekip igerisinde hazirlik, koordinasyon, insani yardim ve lojistik destek faaliyetlerinde

bulunduklarini belirtmislerdir.

Hazirlik

Arastirmaya katilan gondllilerin yangin sahasina gitmek veya yangin sahasina yardim
ulastirmak icin afet oncesinde ekip ici hazirlik yaptiklari belirlenmistir. Bu durumu K1, K5 ve K9

numarall katiimcilar soyle ifade etmektedir.

“Simdi maca ¢ikmadan once antrenman yaparsiniz. 20 giin antrenman yaptiktan sonra maga
hazir hissedersiniz kendinizi. Olmasini istemeyiz ama afetler yarin olacakmis gibi yarim saat
sonra olacakmisg gibi biz hep antrenmanlarimiza devam ediyoruz hani yangin egitimlerimiz
ayni sekilde enkaz egitimlerimiz ayni sekilde veya bir sel olabilecek bir sekilde. TUm

K&

K7
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malzememiz zaten hazir bir sekilde personelimizde hazir bir sekilde bekler. Bulundugumuz
illerde nobetgi iletisimciler koordinasyoncularimiz vardir.” K1

Evlerimizde bizim ¢antalarimiz, merkezlerimizde, subelerimizde bditin iste kullanacagimiz
tesisatlarimizin hepsi hazir. Ve iki saat icerisinde de bolgeye yeteri sayida arkadasimiz intikal
etmis oluyor. K5

“Soyle soyleyeyim. Biz zaten boyle durumlara hazirlikli bir kurum olmaya baslamistik. Yangin
zamanl. Su an komple haziriz ama. Hazirdik.” K9

Koordlinasyon

Katiimcilar ekip iginde koordinasyon faaliyetlerinin yapildigini belirtmislerdir. Koordinasyon
faaliyetlerine yonelik K4, K7 ve K10 durumu soyle acgiklamaktadir.

“‘Akdeniz yanginlarindaki bolgeye ben sahsen gitmedim ama izmir merkezde gorevliydim.
Izmir merkez ve Tirkiye genelinde 2548 kisi gonilli arkadasimizi o bolgelere ben ulastirdim.
Ben ve on arkadasim ile merkezde galisarak onlari ulastirdik.” K4

“Hani bir taraf evrak islerini ve arac islerini hallettik, diger taraf da bizler olarak ben de alan
koordinatort ve tim lideri olarak herkesin ekipmanlarinin yeterli sekilde olmasi igin bir
kosusturmaya girdim.” K7

"Biz X (dernek ismi) olarak bize Akdeniz yanginlarindan dolayr ¢adri geldiginde harekete
gectik yoneticiler olarak dernek merkezinde bulustuk. Dernek merkezinde kendi igimizde
gorevlendirmeleri dagiimlar yaptik..Ulasim ve sosyal medyadaki duyurularla ilgili gorevleri
de kendim ustlendim.” K10

Loyjistik Destek

Katiimcilar lojistik faaliyetlerinin hem ekip igerisinde hem de afet sahasinda yurutuldtgunu
belirtmislerdir. Lojistik faaliyetlerinin yurutulmesinde yonelik K6 ve K9 durumu soyle
aciklamaktadir.

“Hemen dernege gittik oradan biz dernekten gikmadan once bizim yanmaz eldivenlerimiz,
baretlerimiz ilk once fosforlu yelekler ve ihtiyag duydugumuz ekipmanlar bize verildi.” K6

“Ilk ekipten sonra ikinci ekip olarak da biz buradan toplanip gittik. Ben géndillerin otelleri, iste
yiyecekleri, giyecekleri, icecekleri, oradaki barinmalariyla ilgili lojistik isleri ile ilgileniyordum.”
K9

Bolge igerisindeki Faaliyetler

Katiimcilar yangin sirasinda sahada arama kurtarma ve tahliye, yangin sondurme ve sogutma,
koordinasyon, insani yardim ve lojistik destek gibi faaliyetlerde bulunmuslardir.

Arama Kurtarma ve Tahliye

Afetlerde bolgede bulunan canlilarin yer tespiti, tehlikeli bolgeden uzaklastiriimasi ve hayati
durumunun stabilizasyonunun saglanmasi igin yapilan faaliyeteler yonelik katiimcilarin ifadeleri
ile bu kod olusturulmustur.  Arama, kurtarma ve tahliye ile ilgili yapilan galismalari K1, K2 ve K7
durumu soyle aktarmistir.

“Dernek baskani olarak operasyonun yonetimindeydim. Bodrum'da daha c¢ok tahliye
sureclerine katkida bulunduk. Tekne ayarlamistik biz. O teknelerle biz otellerde mahsur kalan
vatandaslara ve turistlere yardim ettik.” K1

“Bizim ayrica hayvan arama kurtarma diye bir birimimiz var. Onde kurtarma ekiplerimiz calisir
arkada da veteriner olan arkadaslarimiz var. Timde acil mtdahale icin iki tane mutlaka
veteriner ve saglik calisanimiz saglik gonullimuz oluyor yanginda da bu ekiple hep beraber
kurtarma sureclerinde bulunduk.” K2

“Sadece amacimiz canlilari guvenli bir sekilde saglkli bir sekilde saglik mudahalesi
gerekiyorsa olay yerinde mudahale yapmak ardindan direkt olay yerinden guvenli bir sekilde
tahliye etmek. Bununla ilgili de aktif bir gorev aldim. Cok canli kurtardik. Kaplumbagasindan
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kedisinden kopegine, klglkbas hayvanlar blytkbas hayvanlarn ..Ayrica koylllerin
tahliyesinde itfaiyeye ve jandarmaya yardimei olduk ¢lnki ne kadar sayilar fazla olsa da
inanin yeterli kalmiyor. Biz bile blyuk sayilarda oraya gonullli olarak destek verdik ama
yetmedi.” K7

Yangin Séndtirme ve Sogutma

Arastirmaya katilan katiimcilar afet sahasinda yetkili kurumlar ve diger kisiler ile yangin
sondurme ve sogutma faaliyetlerini yurutttklerini belirtmislerdir. Yangin sondirme ve sogutma
ile ilgili K1 ve K8 deneyimlerini soyle aktarmistir.

“Marmaris'te direkt sondirme faaliyetine dahil olduk. Clinkl oradaki yangin alani ve rizgar
gercekten kamu kurumlarinin da isini zorlastiriyordu. Amacimiz orada kamu kurumlarina
destek olmaktl.” K1

“Zonguldak itfaiyesi ile ben yangin sogutmadaydim. Afyonkarahisar itfaiyesine yardimci
olduk. itfaiyeyle beraberdik farkli bolgelerde sogutmadaydim gérev aldim. Yangin bolgesinde
ilk defa boyle bir olayla karsilastigimiz icin itfaiyeciler bizi 6n plana asla atmadilar, uzak
tuttular ama biz arka planda her daim is ne olursa olsun durum ne olursa olsun itfaiyeye
yardim olsun kosa kosa yaptik.” K8

Koordlinasyon

Afet sahasinda ve disarisinda yapilacak olan faaliyetlerin en iyi sekilde yurutilmesi igin gerekli
faaliyetleri kapsayan koordinasyon suregcleriile ilgili katiimcilar deneyimlerini aktarmiglardir. Afet
sahasl icerisinde koordinasyon faaliyetlerinde yer aldiklarini belirten katiimcilardan K4, K5 ve K7
deneyimlerini soyle aktarmiglardir.

“TUrkiye genelinde 2548 kisi gonullu arkadasimizi o bolgelere ben ve on arkadasim ile
merkezde galisarak onlari bolgeye ulastirdik.” K4

“Bolgede bin bes yuz tane arkadasiniz var. Gonullu olan arkadaslar ama askeri disiplinli bir
ordu degil. Onlar bize bagimli olarak bizden almis olduklar talimatlarla hareket eden
arkadaslar. Onlar icin de zaten cok uzun sure koordinasyon merkezinde genel merkezdeki
galismalarimizda elimizden geldigince koordine etmeye calistik.” K5

“Ekip duzeni saglamak ¢ok onemli. Gerek arazinin icerinde olmak gerek de asagidan telsizle
yukarlya mudahale etmek ¢unkl asagidan ne kadar hani daha yogun yukarida da kalsa da
duman cikan kismi, yanan kismi gok net gorebiliyorsunuz. Asagidan bu yapilan yonlendirme
en az yukaridaki sondirme galismasi kadar onemli. Bu yonlendirme konularinda destek
oldum.” K7

Insani Yardim ve Lojistik Destek

Calismaya katilanlar afet bolgesinde insani yardim ve lojistik kapsaminda c¢alismalar
yuratuldtgu belirtmislerdir. Bu konuyla ilgili K2 deneyimlerini soyle aktarmaktadir.

“Yatagan yangini alarmi bize geldiginde organize olduk ve Yatagan bolgesindeki Geyik
Baraji'nin oldugu yere gittik orada yangina mudahale edemeyecek bir konumdaydik. Biz de
asaglya inip koydu tahliye edelim dedik. Geyik barajinin altindaki koylere indik ve koyleri tahliye
ettik. Bununla beraber hayvanlari da tahliye ettik. Daha sonra orda bir kahvehane gectik orda
gida destegi sagladik, su, icecek, besin ihtiyacl. Daha sonra yangin kontrol altina alindiginda
tahliye ettigimiz insanlari gtvenli bir sekilde evlerine ulastirdik.” K10

“Turung, Mentes, Amos bu bolgelerde daha ¢ok bulunduk. Ben sahsi olarak oralarda calistim
ekiplerimiz; tahliye, yangin, insani yardim, saglk boliumlerinde de ¢alist.” K2

Zorluklar ve Oneriler Temasina iligkin Bulgular

Katilimcilara saha igerisinde karsilastiklari zorluklarin neler oldugunu ve bu sorunlara yonelik
onerileri belirtmeleri istenmistir. Verilen cevaplar ve yapilan analizler sonucunda zorluklar ve
oneriler temasi olusturulmustur (Sekil 3).
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Zorluklar Oneriler
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Egitim ve Bllm(;lendlrme Galigmalar ¢

Kocrdlnasyon Eksikligi K8
\\ \ ? K7
B\Iglswzllk ve Bilingsizlik Zorluklar ve Oneriler Isbirligi K1

Gorsel 3 Zorluklar ve Oneriler Temasi Kod-Teori Modeli*
* Sekildeki ¢izgi kalinliklari frekans yogunlugunu gostermektedir.

Zorluklar

Katiimcilarin saha igerisinde yasanan zorluklar ve bunun sonucunda karsilasilan sorunlara
yonelik verildigi cevaplar dogrultusunda yasanan zorluklar; bilgisizlik ve bilingsizlik, amag¢ disi
kisilerin bolgede bulunmasi, koordinasyon eksikligi olarak belirlenmistir.

Bilgisizlik ve Bilingsizlik
Katiimcilar afet bolgesinde yasanan zorluklarin nedenleri arasinda hem afet bolgesindeki
yerlesiklerin hem de gonullilerden bazilarinin  bilgisizlik ve bilingsizliginin - oldugunu

belirtmiglerdir. Afet bolgesinde karsilasilan bilgisizlik ve bilingsizlik ile ilgili K2, K3, K5 ve K9
deneyimini ve disuncesini soyle aktarmistir.

"Bizi (itfaiye, OGM personeli ve gondillileri) en ¢ok zorlayan sorunlardan biri insanlarin
bilingsizligi. insanlar iyi bir sey yapmak igin geliyorlar oraya tamam hepimiz hemfikiriz
amacimiz ayni ama yangin bolgesine parmak arasi terlikle sandaletle girmeye calisan
arkadaslarimiz gondlltlerimiz var..Yanginlarda sey vardir karsi ates diye bir sondiurme
sistemi vardir. Rlzgéar atesin yonine dodru gidiyorsa o taraftan ates yakilip iki yangin
carpistiriip sonddrdlir yine insanlarin fazla tecriibesi ve bilgisi olmadidi igin biz (itfaiye, OGM
ve eder profesyoneller gorev verirse gondilliler olarak) bunu yaptigimizda linge ugradik. "
Sizde ormani yakiyorsunuz" dediler. Bu sorunlarla ¢gok karsilasiyorduk.” K2

"Bolge gok sicak bir bolge. Rizgarin ne zaman ne taraftan esecegi belli degildi. Karsi ates
yakip sondirmeye calistigimiz (itfaiye ve OGM personeli ve yardim eden gondilliler) noktada
sanki ormani biz (itfaiye ve OGM personeli ve yardim eden gondilliler) yakiyormusuz gibi
tepkiyle karsilastik. CUnku insanlar o anda sizin ne yaptiginizi bilemiyorlar ve saglikli
dustnemiyorlar.” K5

“Yerli halk ile ilgili bir problem yasadik hatta bir olay yasadik bizim tUstumuze saldirdilar. Bir
orman girisi vardi ve cok riskli bir bolgeydi bir tek zaten Mugla bolgesinde yanmayan bir orasi
vardi oraya hig kimse gikmayacak diye bir emir verildi emniyet ekipleri tarafindan. itfaiye,
polis ve jandarma hari¢ ne bir sivil halk ne bir arama kurtarma dernegi ne bir bagka kimse
clkmayacak diye emir geldi ve bizde (jandarma, polis ve bu ekiplerin gorev verdigi gondlliler)
onu yerine getirdik. Orman girisinde tek giris vardi oraya ekiplerimizi koyup 24 saat (jandarma
ve polis ile) nébet tutuyorduk. Halk biz yukari gikip yangina midahale edecegiz diye geldi. Biz
izin vermedik guvenlik acisindan toplanip biz buranin yerlisiyiz biz burada yasiyoruz bu bizim
hakkimiz deyip Uzerimize saldirdilar.” K3

“Tek mustarip oldugum sey gondullerin egitimsiz olmasi. Cok karsilastik bu durumla. Afet
bolgesine hicbir sey bilmeden gondllu gelindigi zaman bize kari degdil zarari oluyor aslinda.”
K9

Amag Dis1 Kisilerin Bolgede Bulunmasi

Katiimcilar afet bolgesinde yasanan zorluklarin nedenleri arasinda amag disi kisilerin bolgede
bulunmasi oldugunu belirtmiglerdir. Afet bolgesinde karsilasilan amag disi kisilerin bolgede
bulunmasi ile ilgili K4 deneyimlerini soyle aktarmistir.
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“Gondlltlerimizi biz ihtiyag olan bolgelere yonlendiriyoruz. Talep dogrultusunda Milas'a
gonulltler gidecek dedigim zaman o bes arkadasimiz afet bolgesine gitmekten vazgectiler.
Neymis Kusadasi veya Marmaris'e (turistik bolgeler) gonderirsek gideceklermis. Boyle
davranan gondllileri geri gonderdik ve diger gonullli arkadaslar gibi bu gondlld
arkadaslarimiza da higbir masraf yaptirmadik kendilerinin her seyini karsiladik. Yani az da
olsa insanlar bu yardimlari kendi sahsi adina kullanmak istiyor.” K4

Koordinasyon EKsikIigi

Katiimcilar afet bolgesinde yasanan zorluklarin nedenleri arasinda koordinasyon eksikligi
oldugunu belirtmislerdir. Afet bolgesinde karsilasilan koordinasyon eksikligi ile ilgili K7, K8 ve
K10 deneyimlerini soyle aktarmistir.

“Afet durumlarinda haberlesme problemi gekebiliyoruz. Her kamu kurumu farkli biliyorsunuz.
itfaiye, Orman Genel Mudurlugl, AFAD hepsi ayri haberlesme kanali kullaniyor. Yani bunlarin
hepsinin kriz masasina toplanip bir sekilde haberlesme aglar duzelse. Degisik bir
haberlesme problemi yasiyoruz. Ayrica gonulltlere yeterli destek bazen saglanamayabiliyor,
bunu yine bolgedeki vatandaslar destegi saghyor.” K7

“Biz afet bolgesine gittigimizde ayakkabi, tisort gibi seyleri sayili koyuyoruz yanimizda ytk
etmiyoruz. Lojistik geldiginde ihtiyaclarimiz igin tisortlerde vs. bedenler uygun gelmiyordu.
Dagrtim bolimunde yigiima oluyordu, sikinti yasanabiliyordu. Mesela tisortlerde hig uygun
olmayan bedenler giymek zorunda kaldim. Ama bazilari ikiser tger alip depoluyorlardi.” K8

“Gondillilerimizin her biri aslinda birer isimsiz kahraman. Suya ve atese yiditlik olmaz litfen
bizim koordinasyonumuzla hareket edin bizim koordinasyonumuz disinda hareket etmeyin
ki biz sizin can guvenliginizi saglayabilelim diyorum her zaman. Ancak bunun digina ¢ikan
arkadasglarimiz oldu maalesef.” K10

Oneriler

Katiimcilar afet sahasinda yasanan sorunlarin ¢ozutlmesine yonelik verilen onerilerinde egitim
ve bilinglendirme faaliyetlerinin yurutdlmesi ve is birligi yapiimasi gerekliligini vurgulamiglardir.

Egitim ve Bilinglendirme Calisrmalari

Egitim konusuna yonelik katiimcilar bireyin okuldan baslayarak gonulltluk suregleri boyunca
gerekli egitimleri almalari gerektigini belirmislerdir. EGitim alma gerekliligi ile ilgili K2, K7 ve K10
dusuncelerini soyle aktarmistir.

“Dernek Uyelerinin ve gondllllerin egitim almasi gerekir. Bu konular arasinda da afet
bolgesine nasil yardim, nasil mtdahale edilebilir yer almali. Bence her bireyin egitim almasi
gerekiyor. Aslinda bu egitimlerin okulda bildigimiz milli egitim yonetmeliginde bir ders olmasi
gerekiyor. Nasil rehberlik dersi var bu sekilde afet bilinglendirme diye bir ders konulmasi
gerekiyor.” K2

“Oncelikle okullarda verilen egitimin daha ciddi verilmesi lazim. Ben de zamaninda ilkokulda,
ortaokulda afet tatbikatlarinin hepsini yasadim daha c¢ok bizim igin bos ders bos tenefflis
gibi gordndu. Cunku dikkate alinmadan anlatildigr icin butin okullarda bu sekilde egitim
verildigi icin haliyle bilingsiz bir nesil yetisiyor.” K7

“Ne zaman nerde karsilasacadini bilmedigimiz bir olay o ylzden dogal afet egitiminin
ortaokul ve lise dlizeyindeki okullarda zorunlu hale gelmesi sart.” K10

Katilimcilarin sahada yasanilan sorunlarin bir kisminin bilingsizlik nedeniyle olustugunu
belirtmislerdir. Bu nedenle sorunlarin azaltilmasi igin bilinglendirme galismalarinin yapilmasi
gerektigini belirtmislerdir. Bilinglendirme galismalarinin yapilmasina yonelik oneriler ile ilgili
K3, K5 ve K8 durumu soyle aktarmaktadir.

“TUm sorunlari gozecek olan insanlarin bilinglenmesi ve egitim almasi baska higbir sey degil.
Bizim insanlarimiz bilingli bir sekilde dogru egitim alirsa orda gonullt ve gorevlilerle de kavga
etmeyecegini anlayabilir.” K3
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“Soyle genel anlamda insanlarin arama kurtarma ekiplerinin onlar i¢in galistiklarini yani onlar
icin var olduklarini bilmeleri ve gorev yetkilerinde de bizlere bazi konularda da saygi
duymalari. GunkU neticede onlar kurtarmaya galisan insanlar onlar igin bunlarin egitimlerini
aliyorlar. Toplumdaki bireylerin bilinglenmeleri gerekiyor.” K5

“Birisinin bilingli olmasi demek olabilecek bir faciayl engellemek demek. O ylzden de
Universitede okuyan kardeslerimiz de gondlli olmasalar bile bu bilince sahip olmalidir. Bu
bilince sahip olmak demek oturdugu mekan, mintikadaki insanlara yardimci olmasi demektir.
Bilinclenmek en azindan olabilecek sorunlarin onine geger diye disunuyorum.” K8

Is Birligi
Katilimcilar afet surecinde kisi ve kurumlar arasinda yapilacak is birligi faaliyetlerinin ortaya

cikan sorunlarin azaltiimasina etkili olacagini belirtmislerdir. is birligi onerisine yonelik K1, K7 ve
K8 dusuncelerini soyle aktarmaktadir.

“Afetler tecriibe ve bu tecriibelerimizden de ders gikartmayi bilerek iletisim, arama kurtarmayi
kuvvetlendirmek icin neler yapabiliriz? Bunun senaryolarini iretmeye basladik. Bu senaryolari
dreten arkadaslarimizin hepsi tUniversitelerden, emniyetten ve jandarmadan gelen arkadaslar
yani daha once operasyonlari mesleki anlamda yapmis insanlarla birlikte 2700 tane senaryo
drettik. Bu drettigimiz senaryolara daha guzel nasil hizmet edebiliriz, daha guzel nasill
galisabiliriz?  Bunlar yapacak komisyonlara bunlari gelistirebilecek komisyondaki
arkadaslarimiz var veya hangi kurumlardan hangi kuruluslardan daha giizel destek alabiliriz,
daha fikirlerimizi aydinlatabilecek insan arayigindayiz. Is birlikleri ile yapilan bu galismalar
sahadaki sorunlari gok dnleyecektir.” K1

“Gondlltlere yeterli destek bazen saglanamayabiliyor, bunu yine bolgedeki vatandaslar
sagliyor. Sag olsunlar Turk halki gok merhametli ve vatandaslar bu konuda yardimci oluyor.
Devlet tabii ki de her yere yetisebilir, erisebilir, uzanabilir. Ama devletten de once sahadaki
milletin basarisi gok farkli bir konu. Bu nedenle bolgedeki vatandaslarla is birligi kilit noktayi
olusturuyor.” K7

“Siz gonullistnuz bir sey anlamazsiniz diye bir sey yok. Bir kere anlama olayi gok gtizel bir
sey. O fikir alma olayinda herkesin beyni rengarenk. Bu eg@itim durumunuz ne olursa olsun.
Bakin bu gok o6nemli. ilkokul mezunu da olabilirsiniz en iyi Universiteden de mezun
olabilirsiniz. Dunyanin obur ucundan gelmis birisi de olabilirsiniz problem degil. Herkesten
fikir almak bu gok dnemli bir sey. Herkesin fikri ne yapabilirim, fikriniz ne? iste bu fikirler bir
araya ve Ust Uste geldigi vakit o zaman ne oluyor biliyor musunuz? Basarlyi ikiye
kathyorsunuz.” K8
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Gorsel 4 Calismanin Kelime Bulutu*

*Kelime bulutlari, goriismelerin analizinde en sik kodlanan kelimeleri 6n plana ¢ikarir.

Katilimcilardan toplanan verilerin analizi sonucunda en c¢ok kullandiklari kelimelerden
olusturulan kelime bulutu Sekil 4'de gosteriimektedir. Katilimcilar ifadelerinde en ¢ok “egitim”
(136 vurug) kelimesini kullanmislardir. Bunun yani sira egitim kelimesinin “egitimleri” (34 vurus),
“egitimler” (41 vurus), “egitimi” (31 vurus) gibi ekleri iceren kelimelerinde kelime bulutunda
oldukga yuksek seviyede vurgulandigl saptanmistir. Bu durumun katiimcilarnin algisindaki
gonullt insan kaynaklarr yonetimi strecinde egitimin dnemi yonunde oldugunu vurgulamaktadir.
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Egitim kelimelerinin disinda “mudahale” (83 vurus), “zaman” (73 vurus), “gondlld” (70 vurus),
"gondlliluk” (70 vurug), “yardim” (64 vurus) ve AFAD (67 vurus) kelimeleri de sik kullanilan
ifadelerdendir. Bu kelimelerin yogunlugunun yuksek cikmasi ise galismanin icerigi ve afetin
niteligi bakimindan oldukga olagan olmakla birlikte egitim ve iligkili kelimelerin yuksek ¢ikmasi
ise egitimin gondlluluk suregleri yonetiminde vazgecgilmez bir husus oldugunun kaniti olarak
sunulabilmektedir.

Tartigsma

Calisma sonucunda gonullultk algisi, mudahale sureci, zorluklar ve oneriler olmak Uzere ¢ ana
tema olusturulmustur. Arastirmaya katilan gondallilerin gonallilik kavramina yonelik algilarina
bakildiginda gonulltltigu; faydal olma, hizmet etme, karsilik beklememe ve yardm etme
odaginda degerlendirdikleri gortlmektedir. Dinyanin farkli yerlerinde meydana gelen afetlerde
gorev alan gondllulerin arastirmamiza katilan gonulltler ile ayni dusunceleri paylastigi
belirlenmigtir. Japonya, Glney Kore ve ABD'de gonulluluk sureglerine katilan gondllulerin buyuk
cogunlugunun gonulli olma nedenleri arasinda sahip olduklari yetenekleri ve becerileri afetten
etkilenenler igin kullanmak, topluma yardimci olmak, topluma hizmet etmek, bu konuda yeni
beceriler gelistirmek ve basari duygusunu hissetmek oldugunu belirtmislerdir (Jung & Ha, 2021).
lyi bir gondlli olunmasi gondlliler igin iyi hisler saglamasinin yaninda sosyal sermayenin
gelismesine de katki saglar (Aminizade et al.,, 2017). Arastirmaya katilan gonulltler de sosyal
sermayenin gelismesi icin dnemli yere sahip topluma hizmet etme ve faydali olma ile karsilik
beklemeden yardim etme konularini gonulltltk algisi iginde degerlendirmektedir.

Katiimcilar afete mtdahale suresince kendi aralarinda afete hazirlik, koordinasyon ve lojistik
destek konularinda galismalar surdurduklerini belirtmiglerdir. Katilimcilar afetlere yonelik
onceden hazirlikli olmanin onemine deginmis, bu kapsamda surekli olarak afetin olma ihtimaline
karsi hazirlik yaptiklarini da belirtmislerdir. Afetler meydana gelmeden once afetlerde gorev
alacak olan calisanlarin ve gondllilerinin hazirlikl olmasi afetlerle bas etme kapasitesini
dogrudan etkilemektedir. Gonullilerin afet meydana gelmeden dnce afet ani igin hazir olmasi
yoneticilerin isini kolaylastirmakta ve afetzedelerin kayiplarini azaltabilmektedir (UNISDR, 2005,
2015). Gondillilerin afet meydana gelmeden once afet tiplerine yonelik hazirliklari kendi
aralarindaki koordinasyonun basarisi ve gonullilerin baska kisi veya kurulusa gerek duymadan
afet midahalesinde kendine yetebilmesi afet midahalesi icin 6nem tasimaktadir. Bu konuda
farkli Ulkelerde gonullllerin  afet meydana gelmeden hazir olmasi igin calismalar
yuruttlmektedir. Amerika'da Kizilhag ve ozel bir endustri tedarik sirketinin is birligi olan “Zamani
Geldiginde Hazir OI" baslikli program ile galisanlar afete gonulltluk igin hazirlamaktadir. Bu
program on binlerce gondllinidn egitilmesini saglamistir (Whittaker et al., 2015).

Arastirma bulgularinin analizi sonucunda katilimcilarin yangin bolgesinde; arama kurtarma ve
tahliye, yangin sondiurme ve sogutma, koordinasyon, insani yardim ve lojistik destek
faaliyetlerinde gorev aldiklari belirlenmistir. Stallings ve Quarantelli afet ve acil durum
gonulldlerinin temel olarak; risk degerlendirme, mudahale operasyonlari ve koordinasyon
faaliyetlerinde gorev aldiklarini belirtmektedir. Bu temel faaliyeteler arasinda; temizlik, gida
malzemeleri ve ekipman saglama, araclarin tasinmasi ve kullanilmasi, afetzedelere tibbi ve
psikolojik destek, arama ve kurtarma faaliyetleri, enkaz kaldirma ve yeni yerlesimlerin insasi,
cevirmenlik, gonulltlerin kayit altina alinmasi ve veri girisi gibi faaliyetlerde bulunabilmektedirler
(Stallings & Quarantelli, 1985). Arastirmamiza katilan gondlliler gondlltlik faaliyetlerini
yuruttukleri sureg icerisinde kamu kurumlarinin kendilerinden talep ettikleri konularda destek
olduklarini belirtmislerdir. Arama ve kurtarma faaliyetleri suresince hayvan arama kurtarma
konulari da dusunulerek konuda uzman veteriner hekimlerin de oldugu ekiplerle bu faaliyetleri
yuruttdklerini belirtmigleridir. Yangin sondurme ve sogutma isleminde kamu kurumlarinin
gonulldleri riske atmadan destek talep ettikleri yerlerde gorev aldiklari belirlenmistir. Gonullu
bireylerin mudahale surecinde gegmis deneyimleri cercevesinde bolgeye yardim ulastirma,
yardimlarin dagitimi, gondllilerin koordinasyonu, sondurme galismalarinin koordinasyonuna
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destek olduklari belirlenmistir. Gonulltlerin uzman olduklari ve onceden deneyimli olduklari
konularda yardm g¢alismalarina katilmalari yapilan faaliyetin basarisini  olumlu olarak
etkilemektedir (Chong, 2009). Gondillllerin meslekleri ve yeteneklerine yonelik ihtiyag duyulan
yardim galismalarina gonulli katihmi daha yiiksek olmaktadir. Ozel sirketler ile gonuilli bireyler
hali hazirda uzman olduklari alanlarda gondalluluk faaliyetlerini yurutmekte daha basarili olmakla
birlikte uzman olunan alanla ilgili ek bir malzemeye ihtiya¢c duymadan ihtiya¢c duyulan hizmeti
hizli bir sekilde saglayabilmektedir. Ornegdin 2004 Hint Okyanusu Tsunamisinde kiresel bir
lojistik sirketi olan DHL, ¢alisanlarindan bagis toplamakla kalmamis, lojistik alanda uzman olan
bu kurulus tsunamiden etkilenen bolgelere malzemelerin tagsinmasi ve tesliminde 6nemli bir rol
almustir. Sirket gondlltleri 7000 tondan fazla yardim malzemesinin dagrtimi i¢in Sri Lanka'nin
Kolombo kentinde bir havaalaninda gorev almislardir. Ayrica sirket araglan Tayland’in Phuket
ilinden turistleri glvenli bir alana tasimak icin kullaniimistir (Chong, 2009).

Arastirma sonuglarina gore katilimcilarin afet bolgesinde bilgisizlik bilingsizlik, amag disi kisilerin
bolgede bulunmasi, koordinasyon eksikligine bagl zorluklarla karsilastiklari belirlenmistir.
Katilimcilar bolgeye gontllu olarak gelen bireylerin bilgisizlik ve bilingsizlikleri nedeniyle uygun
giyime bile sahip olmadigini, yerel halkin profesyonel yangin mutdahale ve glvenlik ekiplerine
bilgisizlik nedeniyle zorluklar ¢ikarmasi sonucu zaman zaman mudahalelerin zorlastigini
belirtmislerdir. Bunun yaninda afet bolgesinde yardim faaliyetleri disinda farkli amaglarla
bolgeye gelen bireylerin oldugunu, bu kisilerin bazilarinin bilingsizce hareket etmesi nedeniyle
bolgede zaman zaman can kaybina bile neden olabilecek riskleri olusturduklarini belirtmislerdir.
Ayrica afetler Ulkelerin savunmasizliklarini arttirdidr igin tlke icinden veya baska Ulkelerden bazi
art niyetli insanlarin afet alanlarinda kargasa, hirsizlik, taciz vb. kotl niyetli girisimlerde
bulunabildigi bilinmektedir (Demiréz Yildinm, 2022). Bu nedenle dlkelerin en savunmasiz
anlarindan biri olarak degerlendirilen afetlerde bolgelere art niyetli girislerin engellenmesi
amaciyla kolluk kuvvetleri onlemler alabilmektedir. Ancak bu onlemler bolgeye gonulld olarak
gelen kisiler icin de bazen calismalara katilmalarinin éniinde engel teskil etmektedir. Ozellikle
resmi bir kurulus araciligi ile bolgeye gelen gonulltler digindaki gonulltlerin tim ¢abalari goz ardi
edilmekte, bolgede beklenmeyen ve istenmeyen bireyler olarak algilanabilmekte hatta bazi
durumlarda afetin sorumlusu olarak bile degerlendirilebilmektedir (Fritz & Mathewson, 1957,
Helsloot & Ruitenberg, 2004; Stallings & Quarantelli, 1985). Ornedin Dogu Azerbaycan' da
etkileyen depremde etkilenen bolgelere yardim etmek icin ¢esitli bolgelerden gelen gondllulerin
bir kismi davetsiz misafir olarak degerlendirilmis ve hatta bazisi kolluk kuvvetleri tarafindan goz
altina alinmistir (Aminizade et al., 2017). Hizl nlfus artisl, kentlerin gelismesi ve iklim
degisikliginin etkileri nedeniyle artan afet riski goz ontne alindiginda afet ve acil durumlara
midahale etmek igin spontane (gayri resmi) gondillilerin kapasitelerine ok daha fazla ihtiyac
duyulacaktir (Aminizade et al., 2017). Ancak olumsuzluklarin 6niine gegmek igin spontane
gonulldlerin koordinasyonlarinin ¢ok iyi saglanmasi gerekmektedir. Ayrica spontane gondalltlerin
mumkinse orgutli gondlluluk sistemine dahil edilmesinin  yaninda yetkinliklerinin  ve
egitimlerinin surekliliginin saglanmasi afet kapasitesinin arttirilmasi igin oldukga 6nemlidir. Olay
yerinde farkll alanlarda gorev alan kurum ve kuruluglarin birbirleri ile iletisiminde ve is birligi
surecglerinde sorunlar tespit edildigi belirlenmistir. Koordinasyon afet mudahalesinin
yurUtUlebilmesi igin gerekli olan tum ¢alismalarin planlanmasi, organize edilmesi ve yonetilmesi
sureclerini kapsamaktadir. Afet koordinasyonu; hizmet edecek kuruluslarin birbirleri ile yakin
iliski icinde olmalari, bu iliski sayesinde her bir kurumun birbirlerine karsi gorevlerinin bilincinde
olmalari ve onceden belirlenmis afet planlarla belirlenen komuta altinda ortak hedefe ulagsmak
icin is birligi yapmalaridir (Rabiee et al., 2013). Afetlerde kurumlar arasi koordinasyon eksikligi ve
afet bolgelerinde koordinasyon surecinde yasanan sorunlar, kurumlar arasi is birliginin
bozulmasina, mali kayiplar ve hatta kimi zaman can kaybina bile neden olabilecek risklere neden
olabilmektedir (Kaynak & Tuger, 2014). 2004 Hint Okyanusu Tsunamisine midahale slresince
yetkililer arasindaki zayif koordinasyon krizin en dnemli konusu olarak tanimlanmis (Parmar et
al, 2007) ve zayif koordinasyon tartismasi afet yonetiminde her zaman bir zorluk olarak
karsimiza gikmaktadir (Ardalan et al., 2009). Bolgesel ve ulusal afet yonetim planlarinin eksikligi
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siklikla afetlerde sorumlu ve gorevli kurumlar arasinda koordinasyon eksikligine yol agmaktadir
(Djalali et al., 2011). Afet koordinasyonu; farkli afet risk tirlerini anlamayi, planlamayi, kurumlar
arasi koordinasyonu, surekli egitime yatirnm yapmayi, ulusal standartlari ve afet yonetiminin her
dlizeyine destek veren liderligi icermektedir (Pinkowski, 2008). Afet yonetiminde gorevli afet
yoneticileri basarili bir yonetim icin is birligi yapmali ve tim onlemleri tek ¢ati altinda toplayip
organize etmelidir. Afet yonetiminde ¢ok sayida farkli paydasin rol ve sorumlulugu oldugu igin
bu kurumlar arasinda siddetli anlasmazliklar ve catismalar soz konusu olabilmektedir. Bu
nedenle ortaya ¢ikabilecek sorunlarin dniine gecmek icin mumkin oldukga afetlerdeki paydas
kurumlar arasinda koordinasyon gelistirilmelidir (Bahadori et al, 2015). Koordinasyon
mekanizmasi; afetlerde zaman, yatinm ve insan kaynaklarinin kaybini engelleyen, afet kriz
yonetim unsurlari ile kamu kurumlarinin acil yardim ve kurtarma operasyonlarinin hatta afet risk
yonetiminde, gegici iskan ve rehabilitasyon faaliyetlerinin etkinligi ve verimliligini arttiran bir
mekanizmadir (Rabiee et al., 2013). Afetlerde Turkiye'de sorumlu kurulus olan basta AFAD
olmak tzere yerel yonetimler, sivil toplum kuruluslari, 6zel kuruluslar ve toplum tek bir organizmna
gibi is birligi igerisinde hareket etmesi afet alanlarindaki yonetimin basarisini direk olarak
etkileyecektir. Bu nedenle afet mudahale sureclerinde basarili olabilmek icin afet bolgesindeki
tim paydaslarla is birligi yapmak gerekmektedir. Is birliginin saglanmasi ve iyi yonetisim
sayesinde afet alanlarinda ortaya ¢ikabilecek karmasiklik, kaos, dizensizlik engellenebilecek ve
afet mudahalesinin etkinligi arttirilabilecektir.

Katilimcilar karsilagilan zorluklarin onlenmesi icin gondlldlerin ile toplumun egitilmesi ve
bilinglendiriimesinin dnemli oldugunu belirtmislerdir. Ayrica kurum ve kuruluslarin birbirleri ise is
birligi icerisinde afet c¢alismalanini strdirmesi durumunda bircok sorunun ¢ozllecegini
belirtmislerdir. Basarili bir afet yonetimi icin kamu, ozel ve sivil katiliminin saglanmasi
gerekmektedir (APEC, 2011; Kapucu, 2009). Afetlerde basarili bir midahale saglayabilmek igin
afet bolgesinde gorev alan tum kamu, 6zel ve sivil paydaslarin temsilcileri olan giglendirilmis
kisilerin kendi cikarlarindan ziyade ortak cikar ugruna beraber calismasinin esas oldugu bir
yonetisim felsefesine ihtiya¢ duyulmaktadir (Fidan, 2010). Yonetisim kisaca gti¢ dagilimi, ggli
iletisim, ortak amag igin galisma ve is birligi yapma temeline dayanan bir yonetim felsefesidir
(Lyon, 2000). Yonetisimde Ulkelerin sosyal ve ekonomik kaynaklarinin agik, seffaf, adaletli ve
hesap verebilir sekilde etkin yonetimi esastir (Kaufmann et al., 2000). lyi yonetisim igin finansal
ve ekonomik yonetimin gelistiriimesi, kamu yonetiminin etkinliginin arttinimasi, hukukun
dstlnltGgundn saglanmasi ve halkin karar alma sureclerine katiimasi saglanmasi gerekmektedir
(Lyon, 2000). Afet siiresince gorevli tim paydaslar arasinda saglanan ¢ogulcu ortam ytiksek
stres ve riskler barindiran afet aninda tek bir kisi veya merkezin yonetemeyecedi kriz ortamindaki
zorlu ve stresli karar alma siresini bu paydagslar arasinda paylastirmaktadir (Gindogan, 2010).
Afetlerde kaynaklarin adil ve esit dagilimi, her vatandasin afet yardimlarina ve bilgiye erisebilirligi,
hesap verebilirlik, saydamlik ve kapsayicilik i¢in paydaslarin iyi bir yonetisim sergilemesi
gerekmektedir (Trim, 2004). Afetlerde iyi yonetisim felsefesi; kurumlarin is birliginin artmasi,
olusabilecek sorunlarin proaktif yaklagimla onceden ¢ozllmesi, afetzedelerin talep ve
beklentilerinin zamaninda ve hizli karsilanmasi igin kolaylastirici bir etken olacaktir. Afet yonetim
surecinde iyi yonetisim benimsenmesi ile paydaslarin birbirleri ve vatandaslari ile yakinlasmasi,
afete hazirlik icin ekiplerin ve toplumun egitim ve bilinglenmesi icin is birligi yapiimasi,
kaynaklarin adil dagiimi ve paydaslara yonelik gtvenin artmasi gibi olumlu ¢iktilar olacaktir.
Sonu¢ olarak da iyi yonetisim etkin ve basarili bir afet yonetimi sergilemeye buytk katki
saglayacaktir.

Sonug ve Oneriler

Yapilan bu arastirma sonucunda Akdeniz bolgesinde 2021 yilinda meydana gelen orman
yanginlarinda gorev alan spontane gonullllerin orman yanginina yonelik afet mudahale
deneyimleri incelenmistir. Katilimcilarin gondllilige yonelik algilarinin sosyal sermayeyi arttiran
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etmenler olan onemli bilesenlerden olustugu belirlenmistir. Bu bilesenlerin katiimcilari
gonulldlik igin tesvik ettigi belirlenmistir.

Gondlld bireyler afet alanlarina midahaleye gitmeden 6nce bazi hazirliklar yapmaktadirlar. Bu
hazirliklarin nitelik ve niceligi surecin yonetilmesi adina oldukga onemlidir. S6z konusu afet
ozelinde gondlltlerin orman yangini oncesinde bireysel ve kurumsal hazirliklar yaptiklari, bu
hazirliklarin da afetle bas etme konusunda kolaylastirici faktorler arasinda oldugu ortaya
konulmustur. Afet midahale sureclerinde is birliginin ve koordinasyonun saglanmasi oldukca
onemli bir faktor olarak karsimiza ¢ikmakta iken toplum ve gondllilerin konu hakkindaki bilgi ve
biling dlzeyi de yine slreci etkileyen baska bir faktor olarak karsimiza ¢cikmaktadir. Bu kapsamda
is birligi ve koordinasyon sureclerinde birey ve kurumlarin cesitli nedenlerde bazi zorlastiric
davranislar sergiledigi ve bu davraniglarin da afet mtidahalesinde olumsuzluklara neden oldugu
bu calismada belirlenmistir. Afet sahasinda hem gonullli hem de bolgede bulunan bireylerin
bilgisiz ve bilingsiz birtakim davranislari ise sureci zorlastirdi§i da arastirma bulgulari arasinda
yer almaktadir. Bu kapsamda birey ve kurumlarnn egitim ve bilinglenme sdreglerinin
guclendiriimesi olasi afetlerde bas etme kapasitesine katki saglayacagi katilimcilar tarafindan
desteklenmektedir. Basarili afet yonetimi sergileyebilmek icin is birligi odaginda iyi yonetisimin
kilit bir felsefe oldugu belirlenmistir. Bu galisma sonucu gonulltltk sureglerinin yerel ve ulusal
mevzuatlarla ve tesviklerle dizenlenmesi, ortaya konulan zorlastirici faktorler ve oneriler
konusunda derinlemesine arastirma yapilmasi gerektigi distnulmektedir. Bu kapsamda farkli
afet tiplerinde, farkl gondlli (AFAD gondilliist, STK gonullisd) gruplarina yonelik olarak yapilacak
benzer arastirmalarin literature katki saglayacagi dustnulmektedir.

Yazar Katki Oranlari
Calismaya 1. Yazar: %50, 2. Yazar: %50, oraninda katki saglamistir.
Gikar Gatigsmasi Beyani

“Spontane gondulltlerin afet deneyimleri: Akdeniz Bolgesi yanginlari tzerine bir degerlendirme”
baslikl makalemizin herhangi bir kurum, kurulus, kisi ile mali ¢ikar ¢atismasi yoktur. Yazarlar
arasinda da herhangi bir ¢ikar gatismasi bulunmamaktadir.
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