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RESEARCH ARTICLE

Entrepreneurial Personality Traits of Moto-Couriers in The Gig Economy

Savas SIMSEK?!, Hava YASBAY KOBAL?

Abstract

The positive or negative situations that humans encounter throughout their life require them to adapt to all kinds of
situations they encounter in order to continue their life. Every development contributes to the formation of new ways of life.
This study is about the gig economy, which has gained momentum with the Covid-19 pandemic that has affected the world
and continues to develop by continuing its popularity. Although the gig economy represents a very broad economic system,
in some professions there is direct communication with the customer, while in some professional groups the job can be
completed by working online. However, the essence of the work is individual entrepreneurship rather than being contracted
to any employer. The aim of this study is to determine the entrepreneurial personality characteristics of motor couriers
operating in the gig economy. For this purpose, data were collected by online survey method. The "entrepreneurship
tendencies” scale developed by Iscan and Kaygin (2011) was used in the study. In this context, the data obtained from 155
motor couriers were analyzed in the SPSS 26 quantitative analysis program. In the analysis program in question, frequency
distributions of demographic variables were made, and especially the relationship between the "age distributions"” and
"professional durations” of the participants were calculated by the Crosstabs method. Based on this, the variables included
in the entrepreneurial personality traits were compared with demographic variables using the ANOVA method. As a result
of the research, it was understood that the motor couriers who participated in the research generally had entrepreneurial
personality traits, and it was observed that there were differences in the levels of "self confidence", "tolerance of ambiguity”
and "propensity to take risk" among these traits.
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Gig Ekonomisinde Motorlu Kuryelerin Girisimci Kigilik Ozellikleri

Ozet

Insanlarin yasamlar1 boyunca karsilastiklar1 olum ya da olumsuz durumlar, yasamlarim devam ettirmeleri icin
karsilagtiklart bu her tiirden duruma uyum saglamalarini gerektirmektedir. Yasanan her gelisme yeni yasam sekillerinin
olusmasina katki saglar. Bu ¢alisma, diinyayi etkisi altina alan Covid-19 pandemisi ile ivme kazanan ve popiilerligini devam
ettirerek gelisen gig ekonomisi ile ilgilidir. Gig ekonomisi kapsami olduk¢a genis bir ekonomik sistemi temsil etmekle
birlikte, bazi mesleklerde dogrudan miisteri ile iletisim séz konusuyken, bazi meslek gruplarinda online ¢alisma ile is
sonlandirilabilmektedir. Fakat yapilan isin 6ziinde herhangi bir isverene bagli olmak yerine bireysel girisimcilik
sézkonusudur. Bu ¢calismanin amact da gig ekonomisinde faaliyet gésteren motorlu kuryelerin girisimci kisilik ézelliklerini
saptamaktir. Bu amag dogrultusunda veriler cevrimici anket yontemiyle toplanmistir. Calismada Iscan ve Kaygin (2011)
tarafindan gelistirilen “girisimcilik egilimleri” élgeginden faydalanilmistir. Bu kapsamda 155 motorlu kuryeden elde edilen
veriler, SPSS 26 nicel analiz programinda analiz edilmistir. S6zkonusu analiz programinda demografik ézelliklerin frekans
dagilimlari yapilmis olup, ézellikle katilimcilarin “yas dagilimlart” ile “mesleki stireleri” arasindaki iliski Crosstabs yontemi
ile ortaya konulmustur. Buradan hareketle girisimcilik kisilik 6zelliklerine ddhil olan degiskenler ise yine demografik
degiskenler ile ANOVA ydntemiyle karsilastirmaya tabi tutulmugstur. Arastirma sonucunda arastirmaya katilan motorlu
kuryelerin genel anlamda girisimci kisilik 6zelliklerine sahip olduklari anlasiimakta olup bu ézellikler icerisinde yer alan
“kendine giiven”, “belirsizlik toleranst” ve “risk alma” seviyelerinde farkliliklar oldugu goriilmiistiir.
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1. INTRODUCTION

Not only the digitalization of many areas in the world, whether in the state or the private sector, the
increase in technological innovations and internet use (Yurgiden, 2023: 453), but also in the context
of those developments the increasing frequency of natural disasters, the infectious diseases that
emerge in certain parts of the world and affect the whole world, has made radical changes in the
shapes of people's lives and work. From this perspective, the gig economy expresses a new business
organization model that emerged as a result of advances in information and communication
technologies (Unal and Temiz, 2022:169). The concept of the gig economy refers to a business model
in which an individual performs the requested work through an internet-based technological
platform in order to find and fulfill short-term jobs (Kallaberg and Dunn, 2016:11). From this
perspective, it can be seen that "courier work" - especially moto courier work - which has been and
still is involved in product distribution, has an important place in the gig economy.

Moto-courier services, a traditional method of delivery, have become increasingly widespread with
the rise of the gig economy (Kavurmaci, 2023: 33). In the literature, studies on moto-couriers mainly
focus on problems related to working life such as working conditions, occupational health and safety
risks, etc. (Kavurmaci, 2023; Oztan and Ozkaplan, 2021; Oz, 2023; Ugar et al., 2006; Yertiim and Balc,
2023). However, it is necessary to study humanoid characteristics as well as external environmental
conditions wherever humans are. Because it is important to shed light on future studies in the field
based on which personality traits people exhibit certain behaviors while doing a job. In particular,
the concept of "entrepreneurial personality”, which is included in the classification of personality
structures, allows the study to be carried out. Therefore, unlike other studies, this study aimed to
determine the entrepreneurial personality traits of motor couriers operating in the gig economy.

For the research sample, 155 moto couriers in Izmir, working as individual entrepreneurs for Yemek
Sepeti, a leading company in the sector, were selected. In order to determine entrepreneurial
personality traits, the Entrepreneurial Personality Characteristics Scale developed by Iscan and
Kaygin (2011) was used in the research and this scale was applied by a questionnaire. The first part
of the questionnaire includes a demographic information form. In the second part, the questions
asked in the Entrepreneurial Personality Characteristics Scale developed by iscan and Kaygin (2011)
are included. The scale contains 28 items on a five-point Likert type (1: strongly disagree, 5: strongly
agree). Data analyses were conducted using the Statistical Package for the Social Sciences (SPSS) 22.

2. CONCEPTUAL FRAMEWORK
2.1. Gig Economy and Moto-Couriers

Globalization, rapid progress in communication and information technologies and the digitalization
of many fields have caused radical changes in work organization, employment relations and ways of
working (Johnston and Kazlauskas, 2018: 3). In addition, economic crises, pandemics, the decrease
in the need for labor force and the increasing unemployment due to all these have had a great impact
on the widespread use of the gig economy (Dilekoglu et al., 2022: 344).

It has almost become a fashionable trend to give names to new concrete or abstract phenomena in
every aspect of life, as if these names are meant to remind us of the past. It is useful to look at the
word gig from this perspective. It is important to evaluate two different historical facts that form the
basis for the naming of the English word gig as a name for a newly developing economic trend, in
order to clarify the issue. According to the first of these, gig refers a one-time performance of a
musician or group of musicians (Cambridge Dictionary, 2022). The concept of gig has been used
especially for artists who are employed daily, temporarily or for a certain period of time by the venue
or at the request of other intermediaries (by the renter of the venue; birthday/party) (Friedman,
2014: 172). However, in addition to this information about the word, when we go further into the
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past, we come across a different source. Namely: Gig is a two-wheeled vehicle with origins dating
back to Ancient Egypt and Ancient Rome (Burgess, 1881:4-5), which was first rebuilt in France
starting from the 17th century and then started to be used in different parts of the world, especially
in Europe. It is a transport vehicle pulled by a single horse (Smith, 1988:85). These vehicles were
used in the 17th century and later, instead of the vehicles known today as taxis and used for short
distances for commercial purposes (Walrond, 1980:66). Long before these, there were horse-drawn
vehicles used for cargo and passenger transportation in various European countries, but especially
since human transportation was a very lucrative business (Gilbey, 1903:70), there were increasing
traffic problems even at that time (Straus, 1912:139) and low cost of their construction (Smith,
1974:57) caused gigs to become popular at that time. Therefore, it is understood that an economic
trend that emerged as a result of changing living conditions in modern usage was given the name
"gig" not only because of its application in the music and show industry, as mentioned, but also
because of the names of the vehicles used for commercial purposes long before these sectors.
Considering the course of development, one of the main sectors that has made the gig economy
popular is the transportation of people and goods through digital applications. In short, one-time
jobs, the first examples of which we see in the French business world, are not new, and historically,
the advancement and increasing use of technology, especially the rapid development of digital
platform businesses, have contributed to the rapid spread of such businesses (Wu et al., 2019: 574;
Johnston and Kazlauskas, 2018:3). The gig economy is defined as an economic model that includes
the exchange of labor in exchange for money between individuals and businesses through digital
platforms, based on short-term and job-based payment between providers and customers (Abraham
et al., 2018:4).

Not only the lack of earnings but also the absence of a physical space or an employer to which the
employee is bound by any employment contract, a predictable work schedule, etc. are the features
that distinguish the gig economy from standard labor markets (Abraham, 2019: 357; Balc1 and
Eraslan, 2023:157). Therefore, the positive features of the gig economy include greater spatial and
temporal flexibility for employees, freedom to be one's own boss, and control over work-related
decisions. Moreover, due to low barriers to entry, the gig economy can seem quite inclusive for all
types of workers (Bajwa et al,, 2018:3; Keller, 2023: 1; Lehdonvirta, 2018:13; Sherk, 2016:2).

The gig economy, with its increasing spread, currently manifests itself in certain business lines.
Among these, tourism, transportation, distribution (food and commodity), performance sectors and
finding workers for seasonal or very short-term jobs, etc. can be specified (Abraham et.al., 2019:358,
Duggan and Jooss, 2023:54, Janadari and Preena, 2020:1, ILO, 2021:46). As well as the sectors in
which it is spread, the ways in which employees in this field do their work is also very important. It
is noteworthy that motorcycles and, more recently, bicycles are used as the most important vehicles,
especially in the distribution sector (Krier et al., 2022).

The place of moto-couriers in the service sector, which responds to the increasing demand of
consumers to quickly provide their daily needs, is becoming increasingly important. After the Covid-
19 pandemic, cargo transportation has played a key role in the delivery of shopping, orders or
different shipments of products to customers by individuals or institutions by online commerce
increasing all over the world. In its most basic form, motor courier service is defined as the delivery
of products or services such as cargo, packages, food, goods and documents to the customer safely
and at the desired time (Kavurmaci, 2023: 33-34). Although the method, also known as online
distribution, is older, it owes its spread to the gig economy. While it was previously possible to order,
albeit limited, through moto-couriers, these employees consisted of the restaurants' or markets' own
employees. In the gig economy model, these employees sometimes work through an application,
sometimes through an online platform, and they generally do not have an organic connection with
restaurants or markets (Ostoj, 2021:453;Yertiim and Balci, 2023: 331).
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Moto-couriers appear to work in different ways in the service sector. The first of these is moto-
couriers who work under contract to an employer (ILO-Ankara, 2022: 42). In recent years, there has
been an increase in the number of motorized couriers working in the “self-employment courier”
model. Sel-employment courier is a business model in which people who want to establish their own
business and work as courier "whenever they want" under a certain company. The emphasis on
"being your own boss" is at the forefront in tradesman courier business. The courier becomes the
owner of the company, not the employee of the company, that is, the courier starts working "for his
own business” (Oz, 2023: 90-91; Kidak, 2021: 44-45). On the other hand, among those who work as
motor couriers, there are those who work without being a self-employment courier and without
being affiliated with any corporate company. Employees agree with the employer on a daily or hourly
wage (Baspinar, 2022: 51). In this segment, in addition to those who work with their own motorbikes,
there are also those who provide courier services in restaurants and takeaway services, which are
often referred to as "neighbourhood", with the motorbike provided by the employer (ISIG Meclisi
(ISIG Assembly), 2022; Kurye Haklar1 Dernegi (Couriers Rights Association), 2022: 27; Kavurmaci,
2023: 35).

In the literature, it is seen that studies on motorized couriers (Kavurmaci, 2023; Oztan and Ozkaplan,
2021; 0z, 2023; Ucar et al,, 2006; Yertiim and Balci, 2023) mainly focus on their working conditions,
occupational health and safety risks, and problems related to working life. This study aims to
determine the entrepreneurial personality traits of moto-couriers operating in the gig economy.

2.2. Historicity and Features of Entrepreneurial Personality

Just as there is a certain historical background in every field, it is seen that different studies were
carried out by different scientists on different dates to determine entrepreneurial personality traits,
and some similar and some more detailed features were put forward. Accordingly, it is a fact that
preliminary studies on the characteristics of entrepreneurial personality were carried out during and
after the World War Il related to the raising up the capitalist system that was disrupted in the West,
through scientific reports. When the issue is viewed from this perspective, in addition to how
production will be carried out, what the characteristics of the people (entrepreneurs) who will
establish companies to carry out this production should be of great importance. Regarding the
subject, Hornaday and Bunker (1970:47) make the following statement:

In 1942, Arthur H. Cole brought into relatively sharp focus the need for definitive research into the
general question of the entrepreneur (Cole, 1942). He extended and elaborated the statement in a
1944 report to the Social Science Research Council (Cole,1944). In 1948 Cole established the
Research Center of Entrepreneurial History at Harvard. Despite considerable diversified research
and activity over the years, the Harvard Center was discontinued in 1958 and comparable centers
were not established elsewhere. However, Harvard, along with Michigan State University, has
remained central in the producing of research related to the nature of the entrepreneur. The MSU
studies were strongly influenced by W. Floyd Warner (Warner &Abegglen, 1955; Warner 1959; and
Warner & Martin, 1959) and led to relatively ambitious studies such as those described by Collins et
al. (1964), Smith (1967), and Alpander (1967). The Harvard studies have been conducted most
vigorously by David C. McClelland, whose book, The Achieving Society, has been highly influential
(McClelland, 1961). His other publications (McClelland, 1962, 1965a, 1965b, 1969; McClelland and
Winter, 1969) have dealt with a selection of problems relating to the entrepreneur, and much of
McClelland’swork was used as a point of departure for this exploratory study.

As aresult, it should be accepted that studies on entrepreneurial personality traits were inspired by
the work titled "The Achieving Society" (1971) written by McClelland. However, although there are
earlier studies in the explanations mentioned above by Hornaday and Bunker (1970), it is
understood that the real studies started in the 1960s. McClelland mentions a study conducted by Hal
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PICKLE (1964) in his study titled “Characteristics of Successful Entrepreneurs” in 1987. (1987:219).
As a result of his index study, Pickle mentioned 27 characteristics that ensure success in small
American businesses. On the other hand, referring to the study conducted by Hornaday and Bunker
(1970), McClelland mentions that the mentioned scientists identified 16 entrepreneurial personality
traits, most of which are in Pickle's list.

At the end of the studies carried out before him to determine entrepreneurial personality traits,
McClelland grouped the most commonly used entrepreneurial personality traits in indexes under ten
headings such as: confidence, perseverance, energy, diligence, resourcefulness, creativity, foresight,
initiative, versatility (Knowledge of Product and Market), intelligence and perceptiveness. Later on
Bygrave (1989: 13) stated the entrepreneurial personality traits as need for achievement, internal
control, ambiquity tolerance, risk-taking, personal values, education, experience, job dissatisfaction,
job loss, gender and commitment. In a study conducted by Robinson et al. (1991), entrepreneurial
personality traits are stated as achievement, self-esteem, personal control and innovation. In his
study, Koh (1996) evaluated the studies conducted by Bygrave and Robinson et al. and accepted the
characteristics of need for achievement, locus of control, propensity to take risk, tolerance of
ambiguity, self-confidence and innovativeness as a starting point. In this study, the classification of
entrepreneurial personality traits put forward by Bygrave (1989) will be taken as basis.

2.2.1. Need for Achievement

When talking about people's basic needs, it would be appropriate to mention the hierarchy of needs
of Maslow (1954:77), one of the leading need theories. In Maslow's hierarchy of needs, the need for
achievement is included in the individual's need for self-actualization. The basis of the need for
success is the individual's desire to be noticed. This desire emerges when employees motivate
themselves internally. In short, the desire to succeed is related to being motivated internally rather
than externally (Pink, 2009:42). According to Koh (1996: 14), the theory that "the driving force
behind human action is the need to achieve", put forward by McClelland (1976), has been suggested
as a strong psychological factor affecting entrepreneurial behavior for a long time. Only individuals
with a strong desire to succeed can manage a comprehensive system such as planning, coordinating,
executing, and managing (Chell, 2008:89). Individuals with high levels of need for achievement set
challenging goals for themselves, take risks, do not avoid taking responsibility, and want to observe
the results of the decisions they make. These people are more self-confident, they explore their
environment, they are active, they are interested in concrete measurements of how good they are,
they are not easily satisfied with current achievements, they prefer to strive to achieve goals that
pose difficulties but are not beyond their abilities (Cromie, 2000: 16; Lee and Tsang, 2001:586; Chell,
2008: 88-89; Karabulut, 2016).Many studies in the literature have revealed that entrepreneurs
generally have a greater need for success than non-entrepreneurs (Shaver and Scott, 1991; Rauch
and Frese, 2007; Yan, 2010; Oren and Bickes, 2011; Sen and Aslan, 2017; Tiirkoglu et al., 2017; Mirza
and Demiral, 2019).

2.2.2. Propensity to Take Risk

Risk-taking is a concept that generally manifests itself in the act of "decision making" and for this
reason it is frequently mentioned in decision-making theories (Slovic, 1964; Shapira, 1994:7). "Risk-
taking", which involves the act of choosing between two extreme concepts such as winning and
losing, has been tried to be defined by some researchers by highlighting these features. Inspired by
the studies done before him, Trimpop defined risk-taking behavior as “any consciously, or non-
consciously controlled behavior with a perceived uncertainty about its outcome, and/or about its
possible benefits or costs for the physical, economic or psycho-social well-being of oneself o rothers.”
(1994: 9). From this perspective, risk-taking is one of the most challenging steps in the process of
putting individuals' decisions into action to achieve a certain goal and can be considered an
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important personality trait in starting work. When we look at the issue from the perspective of
entrepreneurs, being prone to take risks appears as a feature that distinguishes entrepreneurs from
other people and managers (Luca, 2017:23). Risk-taking is putting a business idea into action despite
the possibility that its outcome may fail. Entrepreneur is defined as the person who assumes the
consequences of this risk (Chell, 2008:102). There is data in the literature that entrepreneurs have a
tendency to take more risks than other groups (Koh, 1996; Caird, 1991; Cromie and O'Donoghue,
1992; Chen et al.,1998; Cromie, 2000; Chell et al.,, 1991; Hull et al., 1982; Olson, 2000; Mirza and
Demiral, 2011; Oren ve Bickes, 2011; Tiirkoglu et al,, 2017; Yan, 2010).

2.2.3. Tolerance of Ambiguity

The way a person perceives an uncertain situation and organizes available information to approach
that situation reflects his or her tolerance for ambiguity. A person with a high tolerance for
uncertainty is someone who finds uncertain situations challenging and tries to overcome unstable
and unpredictable situations in order to perform well. It is believed that tolerance for uncertainty is
an entrepreneurial characteristic, and those who are prone to entrepreneurship are expected to
tolerate uncertainty more than others (Koh, 1996: 15). There are studies in the literature confirming
that tolerance for uncertainty is one of the main characteristics that distinguish entrepreneurs from
non-entrepreneurs (Foxman, 1976; Koh, 1996; Schere, 1982; Sexton and Bowman, 1985; Cromie,
2000).

2.2.4. Locus of Control

Locus of control, a structure developed by Rotter (1954, 1966: 1), refers to a generalized belief that
a person can or cannot control his/her own destiny. It is stated that individuals who attribute control
of events to themselves have an internal locus of control and individuals who attribute control to
external forces have an external locus of control (Koh, 1996: 14; Chell, 2008: 98; Yan, 2010: 23).
Individuals with an internal locus of control feel that they can control the results, make more efforts
to establish and manage new ventures, and insist on results (Rauch and Frese, 2007: 359). There are
empirical findings in the literature that entrepreneurs' internal locus of control is higher than non-
entrepreneurs (Cromie and Johns, 1983; Cromie, 1987; Caird, 1991; Cromie ve O'Donoghue, 1992;
Robinson et al., 1991; Hansemark, 1998; Koh, 1996; Cromie, 2000; Olson, 2000; Mueller and Thomas,
2000; Girol and Atsan, 2006; Yan, 2010; Sesen and Basim, 2012; Karabulut, 2016: 13; Mirza ve
Demiral, 2019; Tirkoglu et al., 2017).

2.2.5. Self Confidence

Considering the general concept that an entrepreneur is a person who chooses to enter into his/her
own business, self-confidence refers to the belief that an entrepreneur can achieve the set goals (Koh,
1996: 15). Entrepreneurs face numerous challenges and uncertainties in their business. Therefore,
their self-confidence affects the entrepreneur's abilities to cope with these conditions. Therefore, a
person must believe in his/her own abilities to achieve success (Hallak et al., 2012: 145). Many
studies in the literature have shown that entrepreneurs have a higher level of self-confidence than
individuals who are not entrepreneurs (Koh, 1996: 15; Mirza and Demiral, 2019; Sesen and Basim,
2012; Tirkoglu et al,, 2017).

2.2.6. Innovation

The concept of innovation is an integral part of entrepreneurship and is one of the most difficult tasks
of an entrepreneur. Innovation can include activities such as developing a new product or process,
creating a new distribution channel, or developing a new organizational structure or method (Hisrich
and Peters, 2002: 9). Wonglimpiyarat (2005: 865) defined the concept of innovation as an integrated
process of developing technology frontiers (a development tool), transforming it into optimal
commercial opportunities (a distribution tool) and delivering the commercialized product.
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Entrepreneurial individuals develop new ideas, identify market opportunities, or combine existing
ideas and resources in different ways to create additional value (Cromie, 2000: 20). There is strong
empirical evidence in the literature to support the claim that entrepreneurs are more innovative than
non-entrepreneurs (Sexton and Bowman-Upton, 1986; Carland et al., 1988; Carland and Carland,
1991; Shane et al,, 1991; Robinson et al.,, 1991; Koh, 1996: 16; Chen et al., 1998; Cromie, 2000;
Mueller and Thomas, 2000: 57; Tiirkoglu et al., 2017; Mirza and Demiral, 2019).

3. METHOD

The aim of this study is to determine the entrepreneurial personality characteristics of motor
couriers operating in the gig economy. The research sample consists of moto-couriers working for
the Yemek Sepeti company in Izmir Province. The data of the research were collected using the
convenience sampling method between May and June 2024. As a result of the survey application,
after eliminating incomplete and unusable surveys, a data set consisting of 155 participants was
obtained. A two-part data collection tool was used in the research. The first part of the data collection
tool includes a demographic information form. The second part of the data collection tool includes
the Entrepreneurial Personality Characteristics Scale developed by Iscan and Kaygin (2011) to
determine entrepreneurial personality characteristics. The scale contains 28 items on a five-point
scale (From “1: strongly disagree” to “5: strongly agree”). Quantitative research method was used in
the research. Data analyses were conducted using the Statistical Package for the Social Sciences
(SPSS) 22. Hyphothesis are as follows:

H1: Moto-couriers have entrepreneurial personality traits.

H2: The level of entrepreneurial personality traits of moto-couriers varies significantly according to
demographic variables.

H2a: Tolerance for uncertainty perceptions moto-couriers show significant differences according to
demographic variables.

H2b:Innovation perceptions of moto-couriers show significant differences according to demographic
variables.

H2c: Locus of control perceptions of moto-couriers show significant differences according to
demographic variables.

H2d: Need for success perceptions of moto-couriers show significant differences according to
demographic variables.

H2e: Propensity to take risk perceptions of moto-couriers show significant differences according to
demographic variables.

H2f: Selfconfidence perceptions of moto-couriers show significant differences according to
demographic variables.

4. RESULTS
4.1. Demographic variables

The frequency distributions of the demographic variables of the participants are given in Table 1.
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Table 1: Demographic variables of Participants

F P
As
Sex Female 10 6,5
Male 145 93,5
20-29 81 52,3
Age 30-39 44 28,4
40 /+ 30 19,4
Married 74 47,7
Marital Status Single 81 52,3
0-5 years 79 51,0
Job Duration 6-10 years 26 16,8
11 years and over 50 32,3
All Day 138 89,0
Work Duration Half Day 11 7,1
Other 6 3,9

seen in Table 1, 6.5% (10 participants) of the moto-couriers in the sample are women, 93.5% (145
participants) are men, and when looking at their age distribution, 52.3% (82 participants) are
between 20-29 years old, 28.4% (44 people) are 30-39 years old and 19.4% (30 people) are 40 and
over years old. On the other hand, when we look at the job duration of the participants, 51.0% (79
participants) have worked between 0-5 years, 16.8% (26 participants) have worked between 6-10
years, 32.3% (50 people) have worked 11 years or more. Additionally, when evaluated on a daily
basis, it is understood that 89.0% of the participants (138 participants) work full time, 7.1% (11
participants) work part time and 3.9% (6 participants) work in other time periods.

4.2.Means of Variables

In the research, a scale consisting of 28 questions and 6 dimensions developed by Iscan and Kaygin
(2011) was used to measure the entrepreneurial personality characteristics of moto-couriers. As a
result of the reliability analysis of the entrepreneurial personality traits scale, the Cronbach a
coefficient was found to be 0.95. Therefore, it can be said that the study conducted is quite reliable.
Findings regarding the questions measuring entrepreneurial personality traits are listed in Table 2
below.

1181



S. Simgsek- H.Y. Kobal

Izmir Iktisat Dergisi / Izmir Journal of Economics
Yil/Year: 2025 Cilt/Vol:40 Sayi/No:4 Doi: 10.24988/ije.1536944

Table 2: Frequency Distributions for the Entrepreneurial Personality Traits of

QUESTIONS
M SD
[ find myself determined to | 4,19 ,03
Self achieve big goals.
Confidence [ am confident in my ability to | 4,44 ,88
succeed.
Thanks to my intelligence and | 4,43 ,88
capacity, I can cope with the
difficulties I encounter.
The word entrepreneur | 4,05 ,98
describes me.
Total 4,28 ,80
While other people do not see | 4,08 ,99
anything unusual in the
environment, | can detect
business opportunities.
) [ always believe that there are | 4,36 91
Innovation better methods than the current
methods.
[ have the ability to put forward | 4,23 ,96
ideas that will make a difference
on a subject.
[ have the ability to generate | 4,18 ,92
new, interesting, even crazy
ideas.
[ don't shy away from changing | 4,29 ,98
the way things are done.
Entrepreneu People are impressed by | 4,15 ,03
rial entrepreneurs.
Personality Total 421 |,76
Traits
[ like competition because | 4,16 ,12

competition makes me work
harder.
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Need for
Achievement

[ don't do something just for the
sake of doing it, but to do it
perfectly.

4,29

[ want to start my own business
in the coming years.

4,38

Nothing can replace great
achievements in life.

4,17

If I don't feel successful, I won't
like doing that job, even if it's
high-paying.

3,91

Total

4,18

Locus
Control

of

Instead of waiting or watching
for something to happen, [ prefer
to do something myself.

4,27

Any developments I encounter
regarding the work 1 do are
under my control.

4,04

[ control my own actions.

4,36

[ am more successful when there
is no supervision from anyone
else.

4,31

Working in your own business is
more enjoyable than working in
someone else's business.

4,49

I influence the outcomes of the
events in my life, not luck or bad
fate.

3,80

Total

4,22

Propensity

to take risk

[ see myself as someone who can
take risks.

4,12

[ would not hesitate to invest my
money in a partnership whose
shares [ can calculate will
generate profits.

3,77

[ am willing to take great risks to
excel in what I do.

4,04
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For success, it is necessary to do | 4,37 ,94

the right job at the right time.

It s necessary to be | 3,93 ,08

entrepreneurial even in crisis

situations.

Total 4,05 ,83
Tolerance of | It is not important for me that | 2,63 ,52
Ambiguity the job is permanent and safe.

[ enjoy working in irregular | 2,36 ,37

conditions.

Total 2,49 ,27

When Table 2 is examined, it is seen that the moto-couriers participating in the research generally
have a high level (3.91) of entrepreneurial personality traits. When evaluated in terms of dimensions,
it was determined that motorized couriers had a high tendency in five dimensions except Tolerance
of Ambiguity (2.49). According to these results, the H1 hypothesis, which states that the participants
in the research have entrepreneurial personality traits, was accepted.

4.3.Comparison of Entrepreneurial Personality Scale Dimensions in Terms of Demographic
Variables

Independent Sample T-Test and one-way variance analyzes (ANOVA) were conducted to test the
significance of the difference between the entrepreneurial personality traits levels of moto-couriers
in terms of demographic variables. As a result of the analysis, it was determined that there was a
significant difference in terms of working time only in the tolerance of ambiguity, self-confidence and
propensity to take risk sub-dimensions. The ANOVA analysis results regarding the difference are
given in Table 4, Table 5 and Table 6. However, before moving on to the analysis of these tables, it
will be necessary to include a table (Table 3) comparing the "job duration" and "age groups" of the
participants, which will contribute to the explanation of the tables in question. The data in this table
was obtained with Crosstabs of both variables.

Table 3: Comparison of Age Groups and Job Duration of Moto-Couriers

Age Groups
20-29 30-39 40 and more | TOTAL
Job Duration 0-5 years 55 15 9 79
6-10 years 12 14 0 26
11 years and | 14 15 21 50
more
TOTAL 81 44 30 155

1184



S. Simgsek- H.Y. Kobal
Izmir Iktisat Dergisi / Izmir Journal of Economics
Yil/Year: 2025 Cilt/Vol:40 Sayi/No:4 Doi: 10.24988/ije.1536944

As can be seen from Table 3, the number of participants in the survey who have been motor couriers
for 0-5 years is 79, the number of those who have been motor couriers for 6-10 years is 26, and the
number of those who have been motor couriers for 11 years or more is 50.

Table 4: Self-Confidence Levels of Moto-Couriers Evaluation in Terms of "Job Duration”

Variable Job Duration N Mean F p
0-5 years 79 4,43
Self 3,15 0,04
Confidence 6-10 years 26 4,18
11 years and | 50 4,09
more

When the data in Table 4 is examined, it is seen that the self-confidence level is higher in those with
a job duration of 0-5 years compared to other groups (4.43).

Table 5: Tolerance of Ambiguity Levels of Moto-Couriers Evaluation in Terms of "Job Duration”

Variable Job Duration | N Mean F p
0-5 years 79 2,56
Tolel.‘an_ce of 6-10 years 26 3,00 4,20 0,17
Ambiguity
11 years and | 50 2,14
more

When the data in Table 5 is examined, it is seen that the level of tolerance of ambiguity is higher
(3.00) in those who have worked for 6-10 years compared to other groups and decreases in those
who have worked for 11 years or more.

Table 6: Propensity to Take Risk Levels of Moto-Couriers Evaluation in Terms of "Job Duration”

Variable Job Duration N Mean F p
0-5 years 79 4,18
Propensity to | 3,22 0,04
Take Risk 6-10 years 26 4,10
11 years and | 50 3,81
more

When the data in Table 6 is examined, it is seen that the level of propensity to take risk is higher
(4.18) in those with a working period of 0-5 years compared to other groups.
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[t was determined that there was no significant difference in terms of demographic variables in the
other sub-dimensions of the entrepreneurial personality traits scale. Therefore, the H2 hypothesis
was rejected.

5. CONCLUSION

The gig economy is not an entirely new economic system; rather, it should be viewed as one that has
been revitalized due to cultural, technological, and environmental factors. The transportation sector,
which was carried out years ago without being affiliated with any workplace, has recently accelerated
its development and adapted itself to today, especially under the influence of environmental factors
such as Covid-19.

This study, conducted on the entrepreneurial personality traits of motor couriers, who have an
important place in the gig economy, is important in terms of clarifying the topics mentioned in some
previous studies. Because the results obtained under the headings such as "propensity to take risk",
"tolerance of ambiguity" and "self-confidence", which are stated among the entrepreneurial
personality traits of employees in the gig economy, are also mentioned as issues that make a
difference in other studies (Wood, 2013; Ashford et al., 2018; Mpofu et al., 2020; Mitchell et al., 2021).
When we look at the subject in terms of the results of the study, it can be seen that supporting results
have been obtained from the studies conducted on the mentioned variables. For example, it has been
concluded that the variable "self confidence" has a significant impact on entrepreneurial personality
(Sexton and Bowman, 1983; Busenitz and Barney, 1997; Envick and Langford, 2000; Djankov et al.,
2008; Karcsics and Szakéacs, 2010) and especially young entrepreneurs, due to these features, make
decisions more easily and adapt to their environment more easily when establishing their business
(Garaika & Margahana, 2019:9). As seen in Table 3, the number of participants aged 20-29 who have
been working as moto-couriers for 0-5 years is 55. This group is a group with a younger population
than others. In Table 4, data was obtained that the self-confidence levels of the participants whose
working period was between 0-5 years were higher than other age groups, and this result coincides
with the results of previous researches.

When it comes to "propensity to take risk", which is perhaps one of the most important
characteristics of the entrepreneurial personality, it is seen that this variable is closely related to the
"self confidence" variable. When Table 6 is examined, as in the comparison of "self confidence"
variable and "job duration" and "job duration" and "age groups" comparison, it can be seen that the
level of "propensity to take risk " of moto-couriers working between 0-5 years, the majority of whom
are young participants, are higher than the groups. Additionally, as a complementary element, it is
seen that in addition to the participants with 0-5 years of job duration, the "propensity to take risk"
levels of entrepreneurs with 6-10 years of job duration are close to those of the participants with 0-
5 years of job duration.

[t can be said that the participants' "tolerance of ambiguity" levels are also in line with the results of
previous studies (Foxman, 1976; Schere,1982; Sexton & Bowman, 1985; Kurjono et. al., 2021). As
explained in the previous sections of the study, having a high tolerance for uncertainty means trying
to the maximum extent to overcome unstable and unpredictable situations in order to perform well.
When viewed from this perspective, the entrepreneur’s ability to adapt to the changing environment
as quickly as possible (Smith, Kroll & Aven, 2007:55) shows that his tolerance for uncertain situations
is also high. As seen in Table 5, it is possible to see that the high levels of these participants, who
worked as motor couriers between the years 6-10, have now exceeded the starting level (0-5 year
period) and can be seen as the time period when environmental adaptation in entrepreneurship is at
its highest. On the other hand, in the same table, the fact that these levels of employees with 0-5 years
of experience are higher than those of employees with 11 years and above shows us that the young
population's level of adaptation to the environment, as an entrepreneurial personality trait, is high.

1186



S. Simgsek- H.Y. Kobal
Izmir Iktisat Dergisi / Izmir Journal of Economics
Yil/Year: 2025 Cilt/Vol:40 Sayi/No:4 Doi: 10.24988/ije.1536944

As stated in the previous sections of the study, studies on the gig economy generally focus on the way
work is done and the organizational structures in which that work is done. However, as in every
business, the main element in the business lines within the gig economy is people, and it is useful to
look at the development of this economy on the basis of the needs of the human element. Therefore,
in general, entrepreneurship can be considered as one of the basic characteristics of the human
element in the gig economy, as in other economic structures. As can be seen from the study results,
the existence of entrepreneurial personality traits is also present in the human element that gives life
to the gig economy. However, it would be appropriate to evaluate this situation differently. That is to
say: When we look at past employee behavior in economic systems, generally the employee who
entered a workplace (factory, workshop, etc.) to do that job continued to work in that workplace as
long as his/her economic income was sufficient for himself/herself. In short, employees would either
work for someone other than themselves or sell their own products. It seems that this dilemma has
gained momentum towards working for oneself rather than working for someone else, with the
development of the gig economy. In fact, this tendency can be considered as a result of a stance
against the option of "working for someone else" and as a manifestation of the strengthening of
entrepreneurial characteristics in employees. From this perspective, the situation in question is also
an indication that especially the "Y" and "Z" generations are rejecting their parents' old work
arrangements and creating different working conditions and orders (Friedman, 2014:179). This
situation raises the question of what precautions employers should take for the gig economy in the
future. The best answer to this question should be given by taking into account the differences in
understanding between generations. Therefore, it is obvious that work designs and employee-
employer relations in factories or workshops, where work is done collectively, will no longer be the
same. Therefore, employers should take into account the basic principles of the gig economy and
intergenerational differences when restructuring workplaces or organizations.

This study is important as it is a preliminary to other studies to be conducted in the future. Especially
in Tiirkiye, it is seen that detailed information about the gig economy and the people working in this
economy is not fully included, and the academic studies are less than expected, considering the
development course of the economy in question. The study is important in terms of determining the
entrepreneurial personality traits of employees in the gig economy and is suitable for updating with
more detailed studies. For example, jobs in the gig economy should also be considered as main or
second jobs. From this perspective, it is a fact that there may be differences in some entrepreneurial
characteristics.
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