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ABSTRACT

Today’s complex and challenging business environment compels decision makers to respond to emerging issues, making
strategic management is a critical factor for maritime organisations and businesses. Their survival depends on the ability
to successfully craft, pursue, and implement effective strategies. Despite its crucial role in the maritime industry, the
literature lacks sufficient documentation of decision makers’ perceptions, approaches and practices related to strategy. This
study addresses this gap by analysing top managers’ strategic management discourse. Using a dataset of 68 published
interviews, the authors employed deductive content analysis based on a novel strategic management keyword dictionary.
This process identified 56 keywords categorised under six distinct themes: Government and Markets, Positioning,
Performance, Growth, Technology, and Human Resources. The findings revealed that top managers in Tiirkiye’s maritime
industry placed the greatest emphasis on the Government and Markets, and Positioning themes. While top managers’ strong
awareness of global environmental challenges signalled the industry’s awareness of sustainability issues, the fewer
occurrences of keywords under the ‘Human Resources’ and ‘Technology’ themes suggested limited attention to the
working environment, required skills, and management practices. Future research can build upon this study by
incorporating additional maritime industry-related magazines and publications, offering broader perspectives and deeper
insights.
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1. INTRODUCTION

Companies face significant challenges in achieving
future success in today's globalised and technologically
advanced business landscape. Strategic management
provides a framework for companies to address such
challenges, enabling them to devise action plans that
ensure market survival and competitive advantage. By
focusing on business strategy, companies address issues
related to continuity and competition; a business' capacity
to achieve a competitive advantage and distinguish itself
from competitors relies on its commitment to strategic
management principles. (Barca, 2005; Kaplan et al.,
2014).

Strategic management encompasses planning,
implementing (Bourgeois et al., 1984; Hart et al., 1994)
and reviewing an organisation’s strategy (South, 1981).
All modern organisations utilise strategic management
and associated tools to pursue the desired level of
performance. Strategic management processes offer
significant benefits for an organisation, including the
ability to support organisational continuity, set direction,
focus on critical issues, highlight environmental
conditions and gain a competitive advantage (Bryson,
1988; Kotter et al., 1992; Collins et al., 2004; Betz, 2010).
These advantages are universally sought across all
industries, albeit with varying degrees of necessity and
diverse applications depending on the specific industry
context (Foss et al., 1995). The maritime industry is
among the sectors profoundly impacted by global shifts
(Notteboom, 2004), necessitating that decision-makers
enhance and adapt their strategic management practices
to navigate these challenges effectively.

As globalisation promotes trade expansion among
nations, maritime transportation remains a crucial mode
of international commerce, with a significant portion of
global trade still transported by sea. In 2023, total global
maritime trade volume increased by 2.6% annually to
12.3 billion tonnes, supported by solid growth of 4.8% in
seaborne major bulk cargo trade and 3.0% in oil trade
(IMEAK DTO, 2024). The ability to transport large
volumes of cargo in a single operation, along with
opportunities for cost savings and reduced transport-
related risks, has made maritime transport a preferred
choice (Saban et al., 2009). However, the economic
structure of maritime transport is quite complex, as it
operates internationally and requires substantial capital
investment (Mitroussi, 2013). Additionally, global
economic and political changes, demographic shifts, the
transition to low-cost production, environmental
regulations, and energy supply and demand fluctuations
all impact maritime transport. In this context, it is evident
that strategic management activities are significant in
ensuring the continuity and success of maritime
enterprises operating within dynamic and fluctuating
micro and macro environmental conditions.

Despite the crucial role of strategic management in
the maritime industry, there remains a lack of research on
the strategic management practices of its decision makers.
Previous research at the intersection of strategic
management and the maritime industry investigated
corporate social responsibility and maritime regulations
(Fasoulis, 2021), corporate visions and strategies relevant
to sustainability (Kronfeld-Goharani, 2018),
technological advancements and market demand
(Hermann, 2017) as well as the effect of leadership and
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talent on performance (Pantouvakis et al., 2020).
Research findings indicated several strengths and areas of
improvements within the industry. For instance,
corporate social responsibility practices of the maritime
stakeholders showed adequate coverage in human rights,
labour, organisational and environmental governance.
However, there is room for improvement in the areas of
fair operating practices, consumer treatment, and
community involvement (Fasoulis, 2021). In terms of
regional regulations and technology adaptation of the
industry, findings indicated an opposition to such
regulations. Despite this, the industry stakeholders had to
embrace environmental technologies. If industry players
failed to adapt, regulations such as Sulphur Emission
Control Area would lead to higher fuel prices (Hermann,
2017), thereby increasing the operating costs of marine
transport companies. In a similar vein, the discourse
analysis of Kronfeld-Goharani (2018) revealed a shift
from a voluntary to mandatory commitment to blue
economy due to increased global pressure towards
sustainable practices. Similar to Hermann (2017),
Kronfeld-Goharani (2018) observed a reluctant uptake of
a sustainability-focused mindset among the industry
stakeholders. Nonetheless, the stakeholders adjusted their
operational and strategic decisions. The findings
identified that improving and maintaining public image,
as well as avoiding fines and lawsuits as some of the key
motivations for adopting this mindset. Finally, research
on the impact of leadership and talent on the maritime
industry’s sustainability performance, taking
organisational culture into account, revealed that talent
management has a greater influence on sustainable
performance in the industry compared to leadership.
Furthermore, organisational culture moderates the
relationship  between  talent  management and
sustainability (Pantouvakis et al., 2020). Overall, the
authors note an increasing global focus on sustainability
issues in the strategic management and the maritime
industry literature.

While global research output shed light on the
maritime industry’s strategic management practices,
there remains much to explore in the context of Tirkiye.
Accordingly, this study explores the medium- and long-
term business behaviours and strategic management
practices within Tiirkiye's maritime industry. Through an
in-depth analysis of the narratives of top managers, the
authors offer a detailed examination of top-level
managers’ perceptions of strategy and strategic
management. Data for this research were sourced from
the official publication of the IMEAK Chamber of
Shipping, culminating in 68 interviews conducted
between 2020 and 2024. The interviews involved various
stakeholders ~ within ~ the  industry, including
representatives from ports, shipbuilding and design,
transportation and logistics, insurance, and ship
inspection and control. This study offers contemporary
insights into top-level managers’ perceptions of strategy
and strategic management, exploring their strategic
management practices through discourse. Framed within
the recent economic conditions of the maritime industry
and analysed through the lens of strategic management,
the findings further shed light on the status of maritime
businesses in Tiirkiye.

The paper is structured as follows: it begins with an
overview of the strategic management literature, followed
by surveying the current state of the maritime industry
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and related research in the strategic management field.
Next, the sampling and analysis methods used in the study
are explained. The findings are then presented. Finally,
the paper concludes with a summary of the discussions
and recommendations.

2. LITERATURE REVIEW

Strategic management is about “making a firm or an
organization perform and about maintaining the
organization’s or firm’s ability to perform” (Sminia, 2021,
p. 1; Sminia et al., 2012). This definition highlights four
core aspects of strategic management. First, strategy is
inherently  linked to performance, addressing
performance-related issues. Second, strategic
management recognises the critical role of specific
abilities or competencies in achieving performance. Third,
maintaining performance is central to strategic
management. Finally, the scope of strategic management
is at organisational and firm level at most. This indicates
that strategic management typically does not cover
national and global strategies.

The focus of strategic management on organisations
and firms, along with its concern for their ability to
perform, have resulted in the emergence of a robust
research field, building upon and advancing its three
elements: “its roots in practice, its methodology, and its
theoretical underpinnings” (Bowman et al., 2002, p. 31).

Indeed, several strategy theories have emerged over
the years. For example, the marketing concept offered an
initial foundation for the practice of strategic
management, encouraging strategists to perceive the
environment as a marketplace of customers with needs
and desires to be fulfilled (Sminia, 2021). From a practice
viewpoint, Bowman et al. (2002) documented the
changes in the strategy practice, beginning with financial
planning in the 1950s, followed by long range planning
in the 1960s. These were followed by further changes to
practice. The 1970s saw the rise of strategic planning,
heavily influenced by forecasting methods. Building on
these, strategic management emerged in 1980s, including
both strategic planning and implementation.

Successful strategic management plays a vital role in
the maritime industry. Consider shipping as an example.
It is an essential mode of transport (Duru et al., 2011),
playing a crucial role in the global economy (Stopford,
2009). Several characteristics such as capital
intensiveness (Omrani et al., 2015), high cyclicality
(Chen et al., 2012; Chisté et al., 2014; Nielsen et al.,
2014), and non-linear, uncertain and behavioural factors
(Duru, 2016; Greenwood et al., 2015) are commonly
observed. Beyond shipping, intense competition is a
defining characteristic of other maritime sectors, such as
among ship brokers (Nowinska, 2019), shipbuilders,
short-sea shipping companies and terminal operators (Lee
etal., 2014).

The 2008 financial crisis significantly affected the
industry stakeholders; some shipping lines adopted
capacity strategies, leading to further market instability
and using alternative routes such as the Cape (Notteboom
et al., 2016). Container liners adopted slow steaming on
a larger scale, which has turned into the new normal in
the industry (Gokmen, in press). Following the crisis, the
industry experienced further shocks. For instance, global
seaborne trade growth in ton-miles increased rapidly after
the financial crisis, followed by a steady decline. The
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COVID-19 pandemic resulted in a sharp decline in
seaborne trade. This was followed by a sharp increase
(UNCTAD, 2023). Trends in the world economy
continued shaping global seaborne trade; the growth is
currently stagnating (UNCTAD, 2024).

Today’s complex and challenging environment
pushes decision makers in the maritime industry to act on
emerging issues; strategy is a make-or-break for maritime
organisations and firms, more so now than before. Their
survival depends on successfully crafting, pursuing, and
implementing strategies. In unpredictable, rapidly
changing, and highly competitive markets, engaging in
innovative and divergent strategic thinking across various
organisational levels is essential for establishing and
maintaining a competitive edge (Liedtka, 1998, in Graetz,
2002).

The maritime industry has traditionally been quite
secretive; only in recent years have industry stakeholders
become more inclined to share data (Vermeulen, 2013).
Therefore, despite the importance of strategic thinking
and decision-making in the maritime industry,
stakeholders’ secretive approach to data sharing has
largely kept their strategic management practices
unknown to outsiders. The authors interpret the industry
stakeholders’ willingness to share data as an indicator for
increased and enriched research opportunities in strategic
management.

Strategic maritime management is a developing field
akin to the early phase of strategic management. Current
literature offers some insights into the industry's
governance and strategy through two main research
streams: one focusing on the internal governance
structure, with an emphasis on the network perspective,
and the other on developing strategic capabilities for
networked maritime organisations to enhance long-term
competitiveness (Wang et al., 2018). Only a limited
amount of past research sheds light on industry
stakeholders' strategy and planning practices (e.g.,
Koufopoulos et al., 2005). The thought process behind
strategy-making among these stakeholders is still
underexplored.

In the following sections, the authors present
available information on strategic management in the
maritime industry, beginning with industry practices in
strategy, followed by scholarly contributions to theory.

2.1. Management in the Maritime Industry

The maritime industry consists of a diverse range of
sectors that have emerged and evolved over the years in
response to national and international trade needs. One
reason for the sectorial diversity within the industry stems
from the scale of the shipping business. At its most basic
level, the maritime industry involves the task of moving
X amount of cargo from point A to point B. Several
sectors, such as road and railway transportation, terminal
and port operation, shipbuilding and education,
contribute to the completion of the task—transportation
of cargoes by sea. These sectors operate in closely related
yet distinct business environments, providing unique
services and products. furthermore, sectoral diversity in
the industry is increased by the consolidation and
handling requirements of different cargo types, such as
bulk, break bulk, containerised cargo.

Managerial challenges such as cybersecurity, quality
of service and customer satisfaction are common to both
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the maritime industry and other industries. However, the
maritime industry also faces unique management
challenges specific to its operations. Examples of such
unique challenges include port congestion and
infrastructure limitations (Lin et al., 2022), complex local
and international regulations, including competition laws
and environmental standards (Akyar et al., 2024),
challenging working conditions and seafarer shortage
(Thai et al., 2013), chokepoints in maritime routes,
blockages, seasonal variations in wind and sea currents
(Rodrigue, 2020) and the lack of standards to support
technological advancements, such as blockchain
technology (Liu et al., 2023).

Most of these unique challenges share one key
characteristic: they are external factors that are beyond
the control of the maritime. Consequently, managers in
the industry must navigate complex and intertwined
socially constructed realities (e.g., regulations and laws)
and natural realities (weather conditions, Arctic region
challenges). As a result, managers in the maritime
industry are required to monitor the external environment
more closely than their counterparts in other industries.

Several strategic management tools are available to
managers, with scenario planning being one that has
gained traction in the maritime industry in recent years.
This is not surprising, considering the tool’s ability to
scan the external environment and effectively guide
managers into thinking plausible future outcomes.

2.2,  Maritime Industry and
Management in Practice

Strategic

Only a few scientific research thoroughly examined
the strategic management practices of the maritime
industry stakeholders. According to Koufopoulos et al.
(2005), strategic planning has increasingly moved from
informal to formal approaches over the decades, with
most European companies embracing structured planning
processes. Greek shipping companies were found to
examine both internal and external factors affecting their
businesses. The authors also noted limited use of
advanced strategic planning techniques, such as scenario
planning. Following their study, Vermeulen (2013)
contributed to knowledge, stating that the planning
thoroughness varied by market segment; liner companies
were more inclined to conduct environmental analysis
than bulk shippers, and tanker companies were more
proactive in planning than dry bulk companies. Similar to
Koufopoulos et al. (2005), Vermeulen (2013) reported
that only a small group of industry stakeholders used
specific analytical tools like SWOT.

However, industry stakeholders have adopted various
strategy-making tools in the past decade. For example,
some have embraced a vision/goal-oriented approach,
conducted SWOT analyses more frequently, and
practised scenario planning to anticipate future
challenges (Wu et al., 2020). While the extent to which
adopting such approaches and tools has benefited
stakeholders is an important question, it falls outside the
scope of this paper.

In recent years, scholars started investigating the
strategic discourse of the maritime industry stakeholders
using content analysis to progress the strategic maritime
management field. Karagiannis et al. (2022) investigated
the corporate social responsibility agenda of the maritime
sector by conducting a content analysis of 90
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sustainability reports. Their findings revealed that many
maritime organisations remain focused on meeting
regulatory requirements rather than adopting proactive
CSR strategies. Port operators were an exemption in this
finding. In a longitudinal study, Wang et al. (2021)
inquired into the industry stakeholders’ sustainability
related communications on Twitter, using the 2030
Agenda and Sustainable Development Goals (SDGs) as a
normative framework. The content analysis findings
revealed a noticeable shift in their sustainability
communications: the stakeholders’ earlier social media
presence focused on communicating core industry
responsibilities, using  keywords like  ‘trade,’
‘infrastructure’, ‘growth’, and ‘investment’. In contrast,
later ~ Twitter ~communications have expanded
significantly, incorporating keywords such as "women,"
"biofuel,” “carbon," and "partnership." The authors
interpreted this change as an indicator of broader
engagement and shifted focus on different SDGs. Finally,
Yashalova et al. (2023) looked into the corporate vision
statements of the maritime logistics company. They
found that the content of vision statements varied but also
shared similarities in areas such as demonstrating
business-related activities, attention to customers and
sustainability issues.

Despite the increasing transparency of the industry,
there remains room to explore stakeholders’ approaches
to strategic thinking, development, and implementation.
This knowledge gap is particularly significant in Tiirkiye,
which hosts dynamic seaborne trade activities and a
growing number of terminal operations. Accordingly, the
authors aim to explore the industry stakeholders’
perceptions, approaches and practices related to strategy
through a comprehensive analysis of documented
interviews, employing content analysis. The following
section presents the research method to the reader.

3. METHOD

Qualitative research represents one of the processes
of knowledge production, which aims to gain insight into
the lifestyles, narratives, behaviours, organisational
structures and social changes of individuals and
communities (Strauss et al., 1990). The motives,
preferences and decisions of managers who are effective
in the strategic behaviours of businesses can be better
understood with qualitative methods (Ketchen et al.,
2008). Accordingly, this study employs a qualitative
research design, utilising content analysis (Elo et al.,
2008; Mayring, 2015; Morgan, 1993; Neuendorf, 2016).

Content analysis was mainly selected because it
facilitates an in-depth and detailed exploration of the
discourses of top-level managers in the maritime sector
(e.g., Phillips et al., 2007). In the course of structuring the
research, it was assumed that data and insights could be
obtained from the discourses of top managers in order to
gain an understanding of the strategic management
paradigm of the Turkish maritime industry. In this
context, another reason for employing the content
analysis method in the study was due to its frequent use
in social sciences research and its ability to provide
insight into the general trend within the scope of the
subject matter, thereby guiding subsequent academic
studies (Ultay et al., 2021). The existence of studies
analysing the discourses of senior executives constituted
another methodological basis of the study (Ekmekgi et
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al.; Kiling et al., 2020; Soziier, 2022).

The authors followed a structured approach to
collecting by systematically reviewing the literature. The
authors selected Deniz Ticareti Dergisi as the primary
data source. Deniz Ticareti Dergisi is the official
publication of IMEAK Deniz Ticaret Odasi (Istanbul &
Marmara, Aegean, Mediterranean, Black Sea regions
Chamber of Shipping), which is the flagship organisation
of the Turkish maritime industry. Deniz Ticareti Dergisi,
which was first published in 2015, contains a variety of
content, including the latest news from different sectors
of the maritime industry, interviews with executives,
academic articles, and sections on the activities of the
IMEAK Chamber of Shipping and evaluations of the
assembly sessions.

The authors focused on the interviews in the Deniz
Ticareti Dergisi published between January 2020 and
October 2024. The following process was followed: The
interviews were identified and included based on
inclusion and exclusion criteria. Interviews that were not
affiliated with any organisation and were conducted as
personal life stories were not included in the sample. The
authors also observed that some enterprises or managers
were interviewed multiple times throughout the years and
decided to include them in the analysis since each
interview provided valuable and relevant information.
Following the inclusion and exclusion process, 68
interviews were identified as suitable for the study's
Scope.

The authors observed a significant gender imbalance
among the interviewees, with 61 men and 7 women out
of 68 interviews. These interviews spanned 12 maritime-
related sectors and involved a variety of senior
managerial positions (refer to Table 1 for details). A
review of the participants' positions revealed that having
senior executives’ interviews in the study, whose
strategic management discourses are pivotal and who
hold significant representation and decision-making
powers, ensured a strong alignment between the research
objectives and the data collected.

Following the data collection and inclusion and
exclusion criteria process, the authors familiarised
themselves with the interview excerpts. To identify the
strategic discourses of the top managers, the authors
developed a strategic management discourse dictionary
compiling keywords from an eminent book on strategic
management by Pettigrew et al. (2001). The keyword
selection stage followed a structured process, where the
authors first identified 426 keywords and further reduced
this number to 56 after careful elaboration. The
elaboration process involved reviewing the keywords and
retaining those that encapsulated the meaning of other,
more specific terms. The authors then conducted a
deductive content analysis using the complied dictionary
using MAXQDA 2020. Excerpts containing the identified
keywords were included in the coding process. Repeated
phrases with the same meaning within a single interview
were counted only once. Consequently, 454 statements
featuring "strategy" and other relevant keywords were
identified and coded. Examples of the coding are
provided in Table 2.
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Table 1. Data inventory

Source Deniz Ticareti Dergisi

Scope 58 Issues (between January 2020 and
October 2024)

Number of 68

interviews

Interviewees”  Chairperson (13), Vice Chairperson

roles (5), Board Member (2), General
Manager/CEO  (22), Department
Manager (10), Assembly/
Commission Chairperson (4), Rector
(1), Deputy Minister (1), Secretary
General (1), Ambassador (1),
Founder (8)

Represented ~ Machinery spare parts and fuel supply

sectors (12), Shipbuilding and design (11),
National maritime and professional
organisation (10), Maritime transport
and logistics (9), Ship inspection and
control (6), International maritime
and professional organisation (5),
Port management (5), Governmental
organisational (3), Fair organisation
(2), IT/Technology (2), Insurance/
P&I (2), University (1)

Total Word 98.215

Count

Number of 454

coding

Source: Authors’ data collection

The main limitation of this research is its reliance on
a single journal. The authors’ data collection was limited
to the interviews published in the past four years. Future
studies can increase this number further for an even more
comprehensive analysis. Despite the authors” meticulous
efforts and careful data extraction and analysis, the
analysis and resulting findings were inherently influenced
by the interview questions the journal's editorial
preferences shaped.

4. FINDINGS AND DISCUSSION

The authors’ data analysis resulted in identifying 454
excerpts. Following this, they analysed the use of
keywords across different years. Analysis revealed 87
coded excerpts in the journal issues in 2020, 102 in 2021,
142in 2022, 77 in 2023, and 46 in 2024. This result shows
an increase in the number of coded excerpts until 2023,
with higher coding frequencies observed during the years
when the effects of the COVID-19 pandemic were most
pronounced. This trend suggests an increased emphasis
on strategic management and its associated discourses in
response to crises like the global coronavirus pandemic.

The 454 excerpts coded with 56 terms were
summarised and detailed under six themes to facilitate
analysis and ensure accuracy. The obtained theme and
term pattern are presented in Table 3.
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Table 2. Example keywords and coded excerpts

Keyword Excerpt

Aim With the awareness that the future of
our country lies in the seas and
maritime, we are carrying out various
activities to ensure that maritime
education is provided at the most
advanced level. In maritime education,
we aimed to raise a seafarer population
with full professional knowledge and
experience, capable of making critical
decisions, able to express themselves
in English and willing to practice this
profession for a long time.” (Unal
BAYLAN- Directorate General for
Maritime Affairs- 2021 May Issue)

Forecast “Drawing on SGS's experience and
leadership in sustainability, our ESG
Assurance Systems offer a
comprehensive range of end-to-end
services to help organisations reduce
risks in their supply chains, implement
better and more efficient processes,
address stakeholder concerns and
achieve their sustainability goals. We
estimate that this service will become
much more prominent in the coming
period. In Tirkiye, we assume that
industrial and economic recovery will
begin by 2022 in synchronisation with
the rest of the world. The revival of
tourism, one of Tirkiye's most
important sources of foreign currency
income, will undoubtedly play a major
role in this recovery. (Nadin
Hagerestung- SGS Tiirkiye-2021 July
Issue)

Competition | see that we are on the rise again in the
new construction sector, but our speed
is a little slow; one of the biggest
reasons is that our competitive power
with the Far East is weak. Their
workforce capacity is substantial, and
they are one step ahead of us in
planning and programme. As a
shipbuilding engineer, | can say that if
suitable investments are continued, it
will not be a dream that is too distant
for us. (Omer OGUZ-Leo Marine-
December 2021)

Conflict “In our charter agreements and
relations with the charterers, serious
problems and disagreements about
fuel are experienced from time to time.
Problems have also started to occur in
responsibility/authority sharing.”
(Ender KESKIN- Transal Shipping-
2022 June Issue)

Source: Authors’ data collection
Note: While the analysed interviews were in Turkish, the
excerpts presented in the table are translated into English
by the authors for demonstration.
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Table 3. Strategic management themes

Code

Collaboration, Currency,
Environment, Laws and Contracts,
Stakeholder, Politics, Multinational,
Privilege, Market

Theme

Government
and Markets

Positioning  Diversification, Customer Orientation,
Entry Cost, Threat, Opportunity,
Trend, Competition, Aim, Forecasts,
Lifecycle, Advantage

Performance Quality, Cost, Value, Mistake,
Continuity,  Social  Performance,
Finance, Strengths, Weaknesses, Price

Growth Acquisition,  Strategy, Growth,
Downsizing, Planning, Scenario,
Entrepreneurship, Investment, Share,
Resource

Technology  Science, Knowledge, Creativity,
Research, Technology, Learning,
Change

Human Manager, Talent, Expert,

Resources Responsibility, Employment,

Conflict, Emotion, Behaviour, Faith

Source: Authors’ data collection

Frequency values and distributions of the themes
according to this coding structure are shown in Table 4.
The findings demonstrate that six strategic management
themes are distributed across approximately 8% to 26%
of the total 454 excerpts, reflecting a balanced yet diverse
emphasis on various aspects of strategic management.
Based on the thematic analysis, "Government and
Markets" emerged as the most prominent theme, while
"Human Resources” had the fewest codes. This finding
highlights the maritime industry's cyclical nature,
dependency on derived demand, and constant interaction
with micro and macro environmental factors. These
characteristics likely drive the emphasis on "Government
and Markets," underscoring the industry's reliance on
regulatory frameworks, policy decisions, and market
dynamics as critical elements influencing strategic
management practices.

Table 4. Distribution of strategic management themes

Theme Frequency  Share (%)
Government and Markets 119 26,2
Positioning 100 22
Performance 78 17,2
Growth 75 16,5
Technology 46 10,1
Human Resources 36 8

Total 454 100

Source: Authors’ data collection

Under the ‘Government and Markets’ theme, the
most coded term was ‘Environment’. The issue of
sustainability, which is at the core of the energy, economy
and environment nexus, represents a pivotal concern for
governments, intergovernmental organisations, and
numerous non-governmental organisations. The maritime
industry forms the backbone of global trade, carrying a
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substantial responsibility for carbon emissions and
negative environmental impacts. Related to these, the
authors observed that senior executives working in
different maritime industry sectors frequently emphasised
issues such as decarbonisation, alternative fuels and EU
Emissions Trading System (EU ETS) in their interviews.
In parallel with this situation, the authors further
identified that legal regulations such as the Ballast Water
Management Convention, IMO 2030 targets, and the
Emission Control Area (ECA) are frequently emphasised.
The discourse of senior executives in Tiirkiye’s maritime
sectors reveals a strong awareness of critical global
environmental challenges. This acknowledgement by top
industry leaders indicates the maritime industry's interest
in tackling these challenges effectively, steering the
sector toward a sustainable and resilient future.

While reviewing the codes, the authors noted that the
codes for ‘Aim’ and ‘Forecast’ were often highlighted
under the theme of 'Positioning'. This indicates that senior
executives had the opportunity to explain the objectives
of their organisations and often shared their predictions
for their sectors” future. This observation also highlights
the importance of industry magazines such as Deniz
Ticareti Dergisi for managers to share their company's
expectations for the future. The ‘Social Performance’
code was often highlighted in another prominent theme,
‘Performance’. This highlight shows that, in parallel with
the growing importance and development of the maritime
industry, maritime companies tend to contribute to the
welfare and needs of society through various social
responsibility projects, and senior managers emphasise
this awareness in their discourses. Moreover, on the
theme of “Growth”, it was revealed that top managers of
the Turkish maritime industry were keen to share with
readers the development of their investments, detailing
their investments in shipbuilding, equipment purchases
and investments in clean and innovative technologies.
Accordingly, upon examination of the frequently
emphasised ‘Finance’ code under the theme of
‘Performance’, it is evident that senior managers gave
importance to highlighting the challenges encountered in
accessing financial resources, the adverse implications of
the dearth of specialisation in maritime finance and the
necessity for maritime banks.

The authors observed that the ‘Human Resources’
and ‘Technology’ themes received less emphasis than
other strategic management themes. Specifically, within
the ‘Human Resources’ theme, managers predominantly
focused on employment policies, with minimal
discussion of other critical aspects such as the working
environment, required skills, and management styles.
This limited emphasis suggests potential areas for more
profound exploration and strategic development. This
aspect also stands out as an issue that requires attention.

The analysis of the interview data, grounded in two
strategic management schools of thought—the Position
School, which emphasises the external environment, and
the Resource-Based approach, which focuses on the
internal environment (Mintzberg et al., 2020)—reveals
that top managers in the maritime industry predominantly
align their discourse with the Position School. This
finding indicates the industry's strong focus on external
factors, such as global policies, regulations, and
competitive positioning.
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5. CONCLUSION

In today’s global business environment, many
companies are focused on continuous improvement to
establish themselves and compete effectively in the
market. This development process must be carefully
managed, planned, and executed, which can only be
achieved through effective strategic management. The
importance of strategic management analysis in maritime
trade, a key component of global trade, is growing
steadily.

In this study, the authors aimed to understand the
strategic management discourse of the top managers in
the maritime industry in Tirkiye. The managers'
discourses were investigated using deductive content
analysis based on a keyword dictionary that the authors
developed. By developing the dictionary, the authors
have made a valuable contribution to the literature on
content analysis, offering a resource that enhances the
depth and scope of future research.

The interviews in the Deniz Ticareti Dergisi, which is
the official publication of IMEAK Chamber of Shipping,
published between January 2020 and October 2024, were
explored within the six strategic management themes:
Government and Markets, Positioning, Performance,
Growth, Technology and Human Resources. The findings
revealed that top managers in the Turkish maritime
industry sectors most emphasised the Government and
Markets, and Positioning themes. While top managers’
strong awareness of global environmental challenges
signalled the industry’s awareness of sustainability
issues, a lower number of codes in ‘Human Resources’
and ‘Technology’ themes indicated top managers’ limited
attention to the working environment, required skills, and
management styles. This limited emphasis highlights
potential areas for more profound exploration and
strategic development, offering opportunities to address
overlooked aspects and enhance organisational
effectiveness.

The study contributes to the literature by identifying
key areas discussed by top-level managers in interviews.
The results highlight the emphasis these managers placed
on certain issues, enabling the authors to frame the top-
level managers’ perception of strategy. The strong focus
on the Government and Market, and Positioning themes
were expected, given the influence of external
environment and global GDP on maritime business.

However, the top-level managers appear to
undermine the positive impact that effective human
resources management such as talent management can
make on business performance. For instance, effective
talent management has been shown to positively
influence sustainability-related outcomes in maritime
companies (Pantouvakis et al., 2020). The managers’
limited attention to technology-related issues supports the
view that the maritime industry is conservative in
adopting new technologies or creating innovative market
solutions (Koukaki et al., 2020).

Effective human resources and innovation
management practices appear to receive less attention in
the industry. Policy development that promotes and
supports the uptake of advanced technology and effective
human resources management would contribute to the
development of the industry. These areas of
improvement, facilitated through policy implementation,
are particularly important for countries and regions
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aiming to align with blue growth principles (Clark, 2018;
DG Mare, 2012). Policymakers would benefit from
prioritising these areas to foster industry development.

Future research can build upon this study by
including additional maritime industry-related magazines
and publications. While the selected journal serves as a
flagship publication in the country, expanding the sample
could enhance the comprehensiveness of the research
findings.

REFERENCES

Akyar, D. A., Celik, M. S., and Ceylan, B. O. (2024).
“Global terminal operators: a competitive strategic
position analysis.” Maritime Policy & Management, Vol.
51, No. 6, pp. 1210-1228.

Barca, M. (2005). “Stratejik Yonetim Diisiincesinin
Evrimi: Bilimsel Bir Disiplinin Olusum Hikayesi.”
Yonetim Arastirmalart Dergisi, Vol. 5, No. 1, pp. 7-38.

Betz, F. (2010). Yonetim Stratejisi Stratejik Yonetim ve
Enformasyon Teknolojisi. Tiibitak Popiiler Bilim
Kitaplari, Ankara, Tiirkiye.

Bourgeois, L. J. and Brodwin, D. R. (1984). “Strategic
implementation: Five approaches to an elusive
phenomenon.” Strategic Management Journal, Vol. 5,
pp. 241-264.

Bowman, E. H., Singh, H., and Thomas, H. (2002). “The
domain of strategic management: history and evolution.”
Handbook of strategy and management, A. Pettigrew, H.
Thomas, and R. Whittington, Ed., Sage, London, pp. 31-
51.

Bryson, J. M. (1988). Strategic Planning for Public and
Nonprofit Organizations: A Guide to Strengthening and
Sustaining  Organisational ~ Achievement,  Jossey-
Bass/Wiley, San Francisco.

Chen, S., Meersman, H. and Voorde, E. (2012).
“Forecasting spot rates at main routes in the dry bulk
market.” Maritime Economics and Logistics, Vol. 14, pp.
498-537.

Chiste, C. and Van Vuuren, G. (2014). “Investigating the
cyclical behaviour of the dry bulk shipping market.”
Maritime Policy and Management, Vol. 41, No. 1, pp. 1-
19.

Clark H. B., (2018). “Blue growth: Stakeholder
perspectives.” Marine Policy, Vol. 87, pp. 375-377.
https://doi.org/https://doi.org/10.1016/j.marpol.2017.11.
002

Collins, J. and Jerry . P. (2004). Built to Last: Successful
Habits of Visionary Companies. HarperBusiness, New
York.

DG Mare. (2012). Blue growth: Scenarios and drivers for
sustainable growth from the oceans, seas and coasts, Final
Report.
https://webgate.ec.europa.eu/maritimeforum/en/node/29
46

24

Vol. 06, Issue 2, pp. 17-26, December 2024

Duru, O. (2016). “Motivations behind irrationality in the
shipping asset management: Review of fundamental
theories and practical challenges.” Maritime Business
Review, Vol. 1, No.2, pp. 163-184.

Duru, O., Bulut, E. and Yoshida, S. (2011). “A fuzzy
extended DELPHI method for adjustment of statistical
time series prediction: An empirical study on dry bulk
freight market case.” Expert Systems with Applications,
Vol. 39, No. 1, pp. 840-848.

Ekmekgi, Y. A. D., and Sonmezoglu, U. (2019). Tiirkiye
“Siiper Liginde ii¢ biiyiik futbol kuliibiiniin bagkanlarinin
soylem analizi: 2015-2016 sezonu.” Spor Bilimleri
Aragtirmalar: Dergisi, Vol. 4, No. 1, pp. 62-74.

Foss, N. J. and Eriksen, B. (1995). “Competitive
Advantage and Industry Capabilities.” Resource-Based
and Evolutionary Theories of the Firm: Towards a
Synthesis, C. A. Montgomery, Ed., Springer US, Boston,
MA.

Elo, S. and Kyngiés, H. (2008). “The qualitative content
analysis process.” Journal of Advanced Nursing, Vol. 62,
No.1., pp. 107-115.

Fasoulis, I. (2021). “Investigating the effectiveness of the
maritime regulatory regime to address a socially
responsible shipping industry: a content analysis study.”
International Journal of Sustainable Development and
Planning, Vol. 16, No. 4, pp. 629-640.

Gokmen, G. in press. “Slow Steaming and Its Impact on
Fruit and Vegetable Exporters in Tirkiye.” Denizcilik
Arastirmalari Dergisi: Amfora.

Graetz, F. (2002). “Strategic thinking versus strategic
planning: towards understanding the complementarities.”
Management decision, Vol. 40, No. 5, pp. 456-462.

Greenwood, R. and Hanson, S. G. (2015). “Waves in Ship
Prices and Investment.” Quarterly Journal of Economics,
Vol. 130, No. 1, pp. 55-109.

Hart, S. and Banbury, C. (1994). “How strategy-making
processes can make a difference?” Strategic Management
Journal. Vol. 15, No. 4, pp. 251-269.

Hermann, R. R. (2017). “Drivers for environmental
technologies selection in the shipping industry: a case
study of the North European Sulphur Emission Control
Area.” International Journal of Environmental
Technology and Management, Vol. 20, No. 3/4, pp. 139.
https://doi.org/10.1504/ijetm.2017.089642

IMEAK  DTO  Denizcilik  Sektésr  Raporu,
https://www.denizticaretodasi.org.tr/media/SharedDocu
ments/sektorraporu/2024/Denizcilik%20Sekt%C3%B6r
%20Raporu%202023_web2.pdf [Accessed 10 Oct 2024].

Kaplan, R.S. and Norton, D.P. (2014). Strateji Haritalar.
Alfa Basim, istanbul.

Karagiannis, 1., Vouros, P., Sioutas, N., and Evangelinos,
K. (2022). “Mapping the maritime CSR agenda: A cross-
sectoral materiality analysis of sustainability reporting.”



Mersin University Journal of Maritime Faculty (MEUJMAF)

Journal of Cleaner Production, Vol. 338, No. 130139, pp.
11-18.
https://doi.org/https://doi.org/10.1016/j.jclepro.2021.130
139

Ketchen Jr, D. J., Boyd, B. K., and Bergh, D. D. (2008).
“Research methodology in strategic management: Past
accomplishments and future challenges.” Organisational
Research Methods. Vol. 11, No. 4, pp. 643-658.

Kiling, O., and Arici, A. (2020). “Yilhik Raporlarda
Kurumsal Anlati: Kurum Yo6neticilerinin Mektuplarina
Yonelik Bir Séylem Analizi.” Ankara Universitesi Ilef
Dergisi, Vol. 7, No. 1, pp. 167-194.

Kotter, J. P., and Heskett, J. L. (1992). Corporate Culture
and Performance, Free Press, New York.

Koufopoulos, D. N., Lagoudis, I. N. and Pastra, A.
(2005). “Planning practices in the Greek ocean shipping
industry.” European Business Review, Vol. 17, No. 2, pp.
151-176.

Koukaki, T., and Tei, A. (2020). “Innovation and
maritime transport: A systematic review.” Case Studies
on Transport Policy, Vol. 8, No. 3, pp. 700-710.
https://doi.org/https://doi.org/10.1016/j.cstp.2020.07.009

Kronfeld-Goharani, U. (2018). “Maritime economy:
Insights on corporate visions and strategies towards
sustainability.” Ocean & Coastal Management, VVol. 165,
pp. 126-140.
https://doi.org/https://doi.org/10.1016/j.0cecoaman.2018
.08.010

Lee, C. B., Wan, J., Shi, W. & Li, K. (2014). “A cross-
country study of competitiveness of the shipping
industry.” Transport Policy, Vol. 35, pp. 366-376.
Mayring, P. (2015). “Qualitative Content Analysis:
Theoretical Background and Procedures.” Approaches to
Qualitative Research in Mathematics Education:
Examples of Methodology and Methods, A. Bikner-
Ahsbahs, C. Knipping, and N. Presmeg, Eds, Springer
Netherlands, Dordrecht.

Lin, H., Zeng, W., Luo, J., and Nan, G. (2022). “An
analysis of port congestion alleviation strategy based on
system dynamics.” Ocean & Coastal Management, Vol.
229, No. 106336, pp. 1-15.
https://doi.org/https://doi.org/10.1016/j.0ocecoaman.2022
.106336

Liu, J., Zhang, H., and Zhen, L. (2023). “Blockchain
technology in maritime supply chains: applications,
architecture and challenges.” International Journal of
Production Research, Vol. 61, No. 11, pp. 3547-3563.
https://doi.org/10.1080/00207543.2021.1930239

Mintzberg, H., Ahlstrand, B. and Lampel, J. B. (2020).
Strategy safari: The complete guide through the wilds of
strategic management, Pearson UK.

Mitroussi, K. (2013). “Ship Management: Contemporary
Developments and Implications.” The Asian Journal of
Shipping and Logistics, Vol. 29, No. 2, 229-248.

25

Vol. 06, Issue 2, pp. 17-26, December 2024

Morgan, D. L. (1993). “Qualitative content analysis: a
guide to paths not taken.” Qualitative health research,
Vol. 3, No. 1, pp. 112-121.

Neuendorf, K. A.
Guidebook, Sage.

(2016). The Content Analysis

Notteboom, T. E. (2004). “Container shipping and ports:
an overview.” Review of Network Economics, Vol. 3, No.
2, pp. 86-106.

Notteboom, T. E., Rodrigue, J. P. and De Monie, G.
(2016). “Organisational and geographical ramifications
of the 2008-2009 financial crisis on the maritime
shipping and port industries.” Integrating Seaports and
Trade Corridors, pp. 31-45, Routledge.

Nowinska, A. (2019). “Ships and relationships:
Competition, geographical proximity, and relations in the
shipping industry.” Journal of Business Research, Vol.
101, pp. 161-170.

Omrani, H. and Keshavarz, M. (2015). “A performance
Evaluation Model for Supply Chain of Shipping
Company in Iran: An Application of the Relational
Network DEA.” Maritime Policy and Management, Vol.
43, No. 1, pp. 121-135.

Pantouvakis, A., and Vlachos, 1. (2020). “Talent and
leadership effects on sustainable performance in the
maritime industry.” Transportation Research Part D:
Transport and Environment, Vol. 86, No. 102440, pp. 1-
29.

https://doi.org/https://doi.org/10.1016/j.trd.2020.102440

Pettigrew, A. M., Whittington, R. and Thomas, H. (2001).
Handbook of strategy and management, Sage
Publications.

Phillips, N., Sewell, G. and Jaynes, S. (2007). “Applying
Critical Discourse Analysis in Strategic Management
Research.” Organisational Research Methods, Vol. 11,
No. 4, pp. 770-789.

Rodrigue, J. P. (2020). The Geography of Transport
Systems (5th ed.), Routledge.
https://doi.org/10.4324/9780429346323

Saban, M. and Giiger¢in, G. (2009). “Deniz tagimaciligi
isletmelerinde maliyetleri etkileyen faktorler ve sefer
maliyetleri.” Dokuz Eyliil Universitesi Denizcilik
Fakiiltesi Dergisi, Vol. 1. No. 1, pp. 1-16.

SOUTH, S. E. (1981). “Competitive Advantage: The
Cornerstone of Strategic Thinking.” Journal of Business
Strategy, Vol. 1, No. 4, pp. 15-25.

Sminia, H. (2021). The strategic
Understanding strategy in practice. Routledge.

manager:

Sminia, H., and de Rond, M. (2012). “Context and action
in the transformation of strategy scholarship.” Journal of
Management Studies, Vol. 49, No. 7, pp. 1329-1349.



Mersin University Journal of Maritime Faculty (MEUJMAF)

Soziier, A. (2022). “Tirkiye’de tepe yoneticilerin
stratejik  yOnetim  sOylemi.”  Stratejik  Yonetim
Aragtirmalar: Dergisi, Vol. 5, No. 1, pp. 1-16.

Stopford, M. (2009). Maritime economics, Routledge,
London.

Strauss, A. and Corbin, J. (1990). Basics of Qualitative
Research: Grounded Theory Procedures and Techniques,
SAGE Publications, New Delhi.

Thai, V. V., Balasubramanyam, L., Yeoh, K. K. L., and
Norsofiana, S. (2013). “Revisiting the seafarer shortage
problem: the case of Singapore.” Maritime Policy &
Management, Vol. 40, No. 1, pp. 80-94.
https://doi.org/10.1080/03088839.2012.744480

UNCTAD. (2024). Review of Maritime Transport 2024,
United Nations.

UNCTAD. (2023). Review of Maritime Transport 2023,
United Nations.

Ultay, E., Akyurt, H., and Ultay, N. (2021). “Sosyal
bilimlerde betimsel igerik analizi.” IBAD Sosyal Bilimler
Dergisi, Vol. 10, pp. 188-201.

Vermeulen, K. J. (2013). “Framing a Canvas for Shipping
Strategy.” The handbook of maritime economics and
business, C, Grammenos, Ed., Taylor and Francis.

Wang, P. and Mileski, J. (2018). “Strategic maritime
management as a new emerging field in maritime
studies.” Maritime Business Review, Vol. 3, No. 3, pp.
290-313.

Wang, X., Wong, Y. D,, Li, K. X,, and Yuen, K. F.
(2021). “Shipping industry's sustainability
communications to public in social media: A longitudinal
analysis.” Transport Policy, Vol. 110, pp. 123-134.
https://doi.org/https://doi.org/10.1016/j.tranpol.2021.05.
031

Wu, X., Zhang, L. and Luo, M. (2020). “Current strategic
planning for sustainability in international shipping.
Environment.” Development and Sustainability, Vol. 22,
pp. 1729-1747.

Yashalova, N. N., and Ruban, D. A. (2023). “Content of
Corporate Vision Statements in Maritime Logistics: A
Case Study of the Largest Companies.” Economies, Vol.
11, No. 3: 87.
https://doi.org/10.3390/economies11030087

26

Vol. 06, Issue 2, pp. 17-26, December 2024



