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This mixed-method case study evaluated an English-Turkish bilingual preschool 

program in Türkiye from the perspective of English teachers, using the Illumination 

Evaluation Model. Data were collected from 83 English teachers through a program 

evaluation scale, interviews with 12 teachers, and analysis of institutional documents. 

The program included separate but parallel Turkish and English curricula for 4- and 5-

year-olds, following a theme-based curriculum with CLIL and eclectic approaches. 

Findings showed that teachers were highly positive about the program’s overall structure 

and aims, but gave only moderate approval to its content, assessment strategies, and 

teaching methods. Teachers highlighted various benefits of the program, such as 

linguistic, academic, socio-cultural, and psychological advantages, but also noted 

challenges including curriculum overload, material deficiencies, instructional 

difficulties, and teacher recruitment issues. The teachers offered several 

recommendations for program improvement. This study provides insights that can 

inform future evaluations and development of bilingual programs in Türkiye. 
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Bu karma-metot vaka analizi, İngilizce-Türkçe çift dilli bir anaokul programını 

İngilizce öğretmenlerinin bakış açısından Aydınlatıcı Program Değerlendirme 

Modeli kullanarak değerlendirmiştir. Veriler, kurum dokümanlarından, 

Program Değerlendirme Ölçeği ile 83 İngilizce öğretmeninden ve mülakat 

yoluyla 12 İngilizce öğretmeninden toplanmıştır. Çift dilli anaokul programının, 

4 ve 5 yaş için Türkçe ve İngilizce olmak üzere iki ayrı fakat CLIL ve eklektik 

yaklaşımlarla tema bazlı paralel müfredatlar yürüttüğü saptanmıştır. Sonuç 

olarak, öğretmenler programın genel özellikleri, hedefleri hakkında son derece 

pozitif iken içerik, değerlendirme, öğrenim ve öğretim süreçleri hakkında 

kısmen pozitif görüşlere sahiptir. İngilizce öğretmenleri programın; dilsel, 

akademik, duygusal, sosyal, kültürel, psikolojik, bilişsel, ekonomik ve kimlik 

gelişimi açılarından avantajları olduğunu ifade etmiştir fakat programın yüklü 

içerik, materyal, öğretim ve öğrenim süreci problemleri ve öğretmen etkinliği ile 

alakalı personel alım problemleri olduğunu belirtmiştir, son olarak programın 

geliştirilmesi için bazı öneriler vermişlerdir. Bu çalışma, Türkiye’deki gelecek 

çift dilli program geliştirme ve değerlendirme çalışmalarına ışık tutmaktadır. 
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1. Introduction 

Bilingualism and bilingual programs designed for teaching and learning English are 

relatively new concepts in Türkiye, and their implementation, particularly at the 

preschool level, remains limited. While state preschools do not offer any bilingual 

programs, a small number of private schools have introduced them as innovative 

initiatives. These programs generally focus on Turkish and English as the target 

languages. Unlike other countries that offer bilingual education, Türkiye has a 

unique setting for bilingual education. For, English is not an official language of the 

country or it is not used as a second language in state institutions and in daily life in 

the community. In Türkiye context, English language is generally regarded as a 

foreign language. The initiative offers of Turkish-English bilingual education has 

come from the private sector starting from the preschool level so bilingual education 

in early childhood can enable students to acquire and use English language easily, 

competently and in an immersed way. 

In Türkiye, some private schools have introduced Turkish-English bilingual 

programs; however, there is a lack of information on how English is taught within 

these emerging bilingual programs or how the program implementers, especially 

English teachers, evaluate the key aspects such as the program’s objectives, content, 

teaching and learning methods, and assessment strategies. Due to a need for a deeper 

understanding, the current study aimed to explore and shed light on an English-

Turkish bilingual program at the preschool level in Türkiye through an evaluative 

approach by analyzing the evaluations and perspectives of English teachers 

regarding English language teaching within the program. As a program evaluation 

model and framework, Parlett & Hamilton’s (1977) Illumination Evaluation Model 

(IEM) was employed. The significance of the study is that as the initial study, it leads 

and paves the way for the bilingual program evaluations in Türkiye. 

2. Literature Review 

There are many program evaluation approaches and program evaluation models but 

the current study’s design fits more into the theoretical framework of the Parlett & 

Hamilton’s (1977) Illumination Evaluation Model (IEM). Parlett and Hamilton’s 

illumination evaluation model is considered an innovative and human-centered 

approach designed to provide stakeholders with a comprehensive understanding of 

a new program’s strengths and weaknesses in terms of its content, objectives, and 

implementation. The researcher begins with a broad perspective before narrowing 

the focus to specific aspects of the program. This model consists of three key stages: 
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observation, questioning, and explanation. It adopts a mixed-method design (Lynch, 

1996). 

Fitzpatrick, Sanders, and Worthen (2004) classified the illumination model under the 

participatory evaluation approach, whereas Gredler (1996) placed it within the 

pluralist evaluation approach. The primary objectives of illumination evaluation are 

to explore an innovative program, analyze its implementation, and assess both its 

strengths and weaknesses. Additionally, it seeks to uncover and document key 

characteristics, content, and critical processes of the program. In essence, it aims to 

provide insights into specific aspects of the program and enhance understanding by 

examining its goals, overall structure, and content (Parlett & Hamilton, 1976, as cited 

in Lynch, 1996). Unlike traditional evaluation methods focused on assessment and 

judgement, the illumination model prioritizes description and explanation. Rather 

than making decisions, it concentrates on collecting data to understand the 

experiences of students and teachers within the program (Parlett & Hamilton, 1977). 

The model consists of three phases: the observation phase, which involves gaining a 

comprehensive understanding of the program; the questioning phase, which 

identifies key issues, themes, and events; and the explanation phase, which describes 

and interprets the program’s characteristics. 

2.1. Research with Illumination Evaluation Model (IEM) in Türkiye 

Palabıyık (2021) examined a second-grade English teaching program at the primary 

level from the perspective of teachers using the IEM framework. A total of 138 

English teachers from 87 primary schools in Kilis provided feedback on the program 

through a 38-item scale. The quantitative data collected were analyzed and 

statistically compared. The findings revealed no significant differences in teacher 

perceptions of the program based on factors such as age, education level, weekly 

course hours, graduation level, or residential area. While no major differences were 

found in subcategories like content, learning objectives, and assessment, significant 

variations were observed in the dimensions of learning, environment and teaching 

processes, favoring schools in higher socioeconomic areas. Additionally, no 

significant gender-based differences were detected in the learning process, teaching 

process and environment categories. However, male teachers significantly rated 

content, learning objectives, assessment, and the overall program more favorably 

than their female counterparts. Regarding teaching experience, no major differences 

emerged in the perceptions of the learning process and environment, but the teachers 

with 0-5 years of experience had significantly different views on content, learning 

objectives, and assessment. The study concluded that the program effectively 
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incorporated technology, but the teachers lacked essential materials. It also 

highlighted that students' psychomotor skills were not included in the learning 

objectives and that assessment tools did not adequately measure the program’s 

intended outcomes. 

Balım (2020) applied illuminative evaluation to assess the 5th-grade English teaching 

program in two state schools in western Turkiye. Using a mixed-method approach, 

the study involved 12 fifth-grade students, 2 teachers, and 2 school administrators. 

Data collection methods included observations, attitude scales, and semi-structured 

interviews. Results indicated that the pupils had a positive perception about the 

program. However, while the program’s learning objectives were attainable, they 

were too numerous to be fully realized. The content was engaging and appropriate 

for students’ language levels but overly dense. Active learning methods and 

techniques were found to be more effective, and there was a need for more tangible 

teaching materials alongside online resources. In terms of assessment, the study 

found a lack of comprehensive evaluation for listening and speaking skills, with 

assessments focusing primarily on reading and writing. Observations also indicated 

that school infrastructure was insufficient for effective English language teaching. 

Stakeholder feedback led to recommendations such as increasing English lesson 

hours, providing more teaching materials, and reducing the program’s content 

density.  

Gültekin and Demirci (2020) evaluated a program of English teaching with a mixed-

method at a Turkish state university using the IEM model. The study explored 

whether the program met the expectations of low-level learners in terms of general 

English, departmental English, and vocational English. Data were collected from 

students and instructors through observations, interviews, and a questionnaire. The 

evaluation report concluded that while the program effectively addressed students’ 

expectations for general English, it did not align with their needs for departmental or 

vocational English. Additionally, the study examined the overall strengths and 

weaknesses of the program, providing insights into areas for improvement. 

Özüdoğru (2016) conducted a study to assess a second-grade English teaching 

program at the primary level using the illumination model, incorporating both 

qualitative and quantitative methods. The study involved 768 English teachers from 

14 cities in Türkiye, who completed a scale to share their opinions on the program, 

while 48 second-grade students took achievement tests to determine whether the 

program’s objectives were met. Additionally, data were collected through document 

analysis, observations, and interviews. Quantitative data were analyzed using 



International Journal of Current Approaches in Language, Education and Social Sciences 
 A preschool bilingual program evaluation by English language teachers                          CALESS 2025, 7(1),29-56                                                                                                                                   

 

33 
 

descriptive and inferential statistics, while qualitative data were examined through 

content analysis. The results showed that the program aligned with the Common 

European Framework of Reference for Languages (CEFR) regarding its objectives, 

teaching-learning processes, and assessment strategies. However, discrepancies were 

found in terms of content, targeted language skills, cognitive goals, and self-

evaluation criteria. The study also revealed a gap between the program’s intended 

design and its actual implementation. Listening and speaking skills, which were 

supposed to be the primary focus, received insufficient attention. English was rarely 

uttered in the class, while Turkish remained dominant. Observations showed that the 

students performed similarly in the listening tasks, but those who received greater 

emphasis on speaking achieved higher scores. Additional challenges in 

implementation were identified, leading to recommendations for improvement. 

Despite these issues, interviews revealed that the teachers had an overall positive 

perception of the program, primarily because it provided young learners with an 

early introduction to English, benefiting their cognitive and emotional development. 

In another study, Özüdoğru and Adıgüzel (2016) conducted a qualitative evaluation 

of the second-grade English teaching program using the illumination evaluation 

model (IEM). They examined the perspectives of 21 English teachers working with 

second graders in Uşak, Türkiye, during the 2012-2013 academic year. Data were 

collected via semi-structured interviews and analyzed using descriptive and content 

analysis. The teachers highlighted the program’s strengths, including its suitability 

for second graders, the effective use of audiovisual materials, and its emphasis on 

listening and speaking skills. However, they also identified several weaknesses, such 

as a lack of familiarity and training in teaching very young learners, classroom 

management difficulties, insufficient in-service training, and a limited understanding 

of young children's developmental traits, such as short attention spans. Other 

challenges included difficulties in teaching reading and writing, students’ constant 

desire to play games, technological limitations, large class sizes, and some parents’ 

negative attitudes toward early English education. Despite these concerns, teachers 

generally viewed the program positively, recognizing its value in exposing children 

to English at an early age. The study concluded that the program required revisions 

and ongoing evaluations based on the findings to enhance its effectiveness. 

Tekin (2015) employed the Illumination Evaluation Model (IEM) to assess a 

preparatory program by gathering both qualitative and quantitative data from 106 

students enrolled in English departmental programs at a state university, along with 

input from two lecturers. The results revealed that while most students were content 
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with the program, they encountered challenges related to its physical conditions. 

Conversely, the lecturers emphasized the need for a revised curriculum that placed 

greater emphasis on enhancing students' communicative abilities. Overall, the study 

concluded that the program was found satisfactory by the students while educators 

believed it required modifications or a complete revision. 

2.2. Research with Illumination Evaluation Model (IEM) in the World 

Floris (2011) conducted an evaluation of an English for General Academic Purposes 

course at an Indonesian university using Parlett and Hamilton’s Illumination 

Evaluation Model. Data was gathered through questionnaires, interviews, classroom 

observations, and students’ exam scores, involving 124 university students and 6 

teachers. The findings indicated that students in the English for Academic Purposes 

(EAP) course had a positive attitude toward learning English. They considered the 

course well-structured, engaging, and beneficial in improving their English 

proficiency. Additionally, the teaching and learning processes were reported to be 

functioning smoothly, with no significant issues mentioned. 

Chang (2010) investigated the Central City New English Program using the IEM to 

identify the program’s strengths and weaknesses while highlighting specific aspects 

through a mixed-method approach, incorporating questionnaires, interviews, 

observations, and document analysis. 182 students were surveyed and 28 English 

teachers were observed. Additionally, interviews were done with 7 English teachers 

and 3 administrators. The results showed that students were generally content with 

the program, the teachers, and the school, stating that the program enhanced their 

English skills. Interviews with the teachers and administrators highlighted both the 

advantages and drawbacks of the program. It was noted that an educational 

approach tailored to students’ learning styles positively influenced their motivation 

and English communication desire. 

Deligianni-Georgakas (2005) did a qualitative study to evaluate an English as a 

Foreign Language (EFL) program in Greece using the IEM. Data was collected from 

16 students and 2 teachers across two schools through observations, interviews, and 

a questionnaire. The study identified the program’s strengths and weaknesses, 

highlighted existing challenges, and suggested areas for improvement. 

Kayser (2003) examined a computer-assisted English language teaching program 

using the Illumination Evaluation Model (IEM). The study aimed to evaluate the 

program’s strengths and weaknesses while offering recommendations for 

enhancement. The findings revealed that the students had a positive attitude toward 
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the program, appreciating its interactive and authentic activities that allowed them to 

use English in various contexts. They reported improvements in their academic and 

technological skills, as well as increased self-confidence. However, they faced 

difficulties adapting to the learner-centered nature of the program due to their 

limited learner autonomy. Additionally, they found learning with computers and 

collaborating with peers online challenging, as it sometimes led to 

miscommunication and feeling of shyness. 

Gunio (n.d.) applied the Illumination Evaluation Model (IEM) to assess the 

curriculum influence on character development of the preschoolers. The study 

employed document analysis, observations, interviews, and focus group discussions 

for data collection. The results indicated that the curriculum affected the school’s 

values and principles, the implementation of character development strategies, 

students’ school-readiness skills, the physical learning environment, and policy-

related aspects beyond classroom instruction. 

Clifford (1991) pursued an investigation on an adult English as a Second Language 

(ESL) program to explore the role of students and teachers in curriculum 

development. Over a 16-month period, syllabus documents were analyzed using the 

Illumination Evaluation Model. The findings pointed out that the teachers had a 

predominant influence on curriculum development, contradicting the initial 

assumption that both teachers and students contributed equally to shaping the 

program. Thus, a new hybrid approach was proposed. 

Memon (1989) conducted a research via IEM to explore teachers’ and students’ 

perspectives on Pakistan’s English language teaching program and the changes 

within it. The research utilized questionnaires, interviews, and observations. It was 

found that teachers faced challenges in balancing the program's intended goals with 

the constraints of the Pakistani exam system. They lacked familiarity with the 

program details and did not receive adequate guidance on its classroom 

implementation. Additional issues were identified, including the teachers' personal, 

instructional, and social difficulties. Furthermore, there was a mismatch between the 

teachers’ instructional methods and the students’ learning styles. The evaluation 

report recommended program-wide innovations in areas such as content, materials, 

professional development support, and teaching methodologies, including reflective 

teaching. 

Oukrime (1986) examined an English language teaching program at a Moroccan 

university employing both eclectic and illuminative evaluation approaches. This 
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descriptive, primarily qualitative study resulted in an evaluation report that 

analyzed the program’s objectives, activities, and overall impact. 

All in all, this review of illumination evaluation studies on English teaching 

programs in both Türkiye and worldwide revealed that the IEM was applied across 

all educational levels, from preschool to university. The model’s integration of both 

qualitative and quantitative methods contributed to research diversity. Rather than 

focusing on assessment or judgment, these studies primarily aimed to describe and 

explain the programs. The findings provided insight into the programs by analyzing 

their implementation, strengths, weaknesses, and overall effectiveness. Instead of 

offering definitive assessments, the evaluation reports served as general conclusions, 

reflecting a holistic and practical research approach. Rooted in a participatory 

program evaluation framework, IEM incorporates participants’ perspectives, 

allowing for an emic viewpoint alongside an etic perspective when the researcher is 

external to the study context. 

3. Methodology 

A mixed-method case study design was used. As a theoretical framework in the 

program evaluation, Parlett & Hamilton’s (1977) Illumination Evaluation Model 

(IEM), which had observation, questioning and explanation phases, was followed.  

However, observation phase was skipped due to the permission issues of the school 

administration. 

3.1. Research Questions 

1. How is a bilingual program described at a private bilingual preschool in Türkiye?  

2. Based on their views, how do the English teachers evaluate the preschool bilingual 

program in terms of English language teaching?  

       a) What are the English teachers’ views on the general characteristics of the 

program? 

       b) What are the English teachers’ views on the objectives of the program?  

       c) What are the English teachers’ views on the content of the program?  

       d) What are the English teachers’ views on the learning/teaching process of the 

program?  

       e) What are the English teachers’ views on the assessment of the program?  

3. What are the English teachers’ other concerns and opinions about the program? 
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3.2. Setting and Participants 

The study was conducted in a private college established in Istanbul, Türkiye, which 

implemented an emergent English-Turkish bilingual preschool program and 

operated chain schools across 63 cities in the country. In Istanbul alone, there were 30 

college campuses, including 22 preschools. This private chain preschool, which 

adopted the English-Turkish bilingual program and had campuses nationwide, was 

selected as the case study.  

The participants included volunteer English teachers at the preschool level, working 

with children aged 4 and 5, as well as primary-level English teachers from grades 1 

to 4 who had either taught at the preschool level or were well-acquainted with the 

bilingual program in these chain schools across Türkiye. Since Turkish is the only 

official language of the country, Türkiye is officially a monolingual context rather 

than a bilingual one. 

3.3. Instruments 

The data collection tools included the Program Evaluation Scale (PES) (Köksal & 

Çankaya, 2019) and semi-structured interview questions. The PES was a 

questionnaire designed to assess an English language teaching program for young 

learners based on English teachers’ perspectives. It evaluated the program across five 

dimensions: general characteristics, objectives, content, learning and teaching 

processes, and assessment, which were identified through factor analysis. The 

internal consistency reliability and Cronbach’s alpha coefficients for these 

dimensions were α = .841, α = .921, α = .840, α = .843, and α = .920, respectively. The 

overall Cronbach’s alpha reliability of the piloted and validated questionnaire was 

.966, indicating high reliability. The questionnaire was in English, specifically 

designed for English teachers. It was initially tested and developed with 115 primary 

school English teachers in Türkiye. The scale had 33 items which were rated on a 5-

point Likert scale, ranging from “strongly disagree” to “strongly agree.” Since very 

young learners lack reading and writing skills, the evaluation focused solely on 

listening and speaking skills among the four language skills. 

The semi-structured interviews included open-ended questions and they were 

derived from existing literature to gather qualitative data. The evaluation-related 

questions were adapted from the English teaching program evaluation study by 

Köksal & Çankaya (2019). The interview questions about the advantages and the 

disadvantages of the preschool bilingual program, their experienced problems 
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during practice, their suggestions for improving the preschool bilingual program 

were asked to the teachers. 

3.4. Pilot Study 

The questionnaire had previously been developed and validated within the same 

context, Türkiye, for primary school English teachers. Therefore, its validity and 

reliability needed to be assessed for preschool English teachers. Thus, for the current 

study, the questionnaire was piloted with 81 preschool English teachers who 

implemented a similar emergent bilingual program in various preschool settings 

across Türkiye. Data were collected from independent bilingual preschools in 

Istanbul, as well as from a chain college headquartered in Ankara, with additional 

campuses in Gaziantep and Antalya.  

Expert opinions were obtained to assess face validity and content validity. To 

evaluate internal consistency reliability, the Cronbach’s Alpha reliability coefficient 

was calculated using data from the pilot study sample. The results showed a 

Cronbach’s Alpha coefficient of α = .948 for the overall 33-item PES scale, indicating a 

high level of reliability. Similarly, the reliability coefficients for the sub-dimensions 

were α = .696 for ‘Overall Characteristics,’ α = .898 for ‘Objectives,’ α = .829 for 

‘Content,’ α = .836 for ‘Teaching & Learning Process,’ and α = .853 for ‘Assessment.’ 

These statistical findings confirmed that the PES scale was a highly reliable 

instrument for collecting data from preschool English teachers. 

In conclusion, the PES scale was determined to be both valid and highly reliable for 

collecting data from English teachers at both primary and preschool levels, with 

Cronbach’s Alpha coefficients of α = .966 and α = .948, respectively. 

3.5. Data Collection Procedures 

Once institutional approval from the case school and ethical approval from the 

university's Research Ethics Committee were obtained, the data collection process 

commenced.  

Semi-structured interviews were conducted remotely via telephone with 12 

volunteer English teachers from two campuses in Istanbul. The schools were 

selected, and the general directorate provided the researcher with the teachers' 

contact information. Each interview, conducted in English, lasted 23 minutes on 

average. All interviews were audio-recorded and transcribed. To ensure 

confidentiality, the teachers’ real names were replaced with pseudonyms in the 

analysis.  



International Journal of Current Approaches in Language, Education and Social Sciences 
 A preschool bilingual program evaluation by English language teachers                          CALESS 2025, 7(1),29-56                                                                                                                                   

 

39 
 

The questionnaires were distributed through an online Google document link to the 

English teachers at the preschool and primary levels across 52 campuses offering 

bilingual preschool programs. The general directorate facilitated the distribution 

process. Once responses were collected, the data was reviewed for clarity and 

prepared for analysis. 

3.6. Data Analysis 

The quantitative data obtained from the questionnaire was analyzed using 

descriptive statistics with IBM SPSS (Statistical Package for the Social Sciences) 

Version 20. The results were presented in item means and standard deviations. For 

the qualitative data from the interviews, content analysis was applied. For the 

trustworthiness of the qualitative data, triangulation, member-checking, peer-

debriefing, thick description and inter-rater reliability were utilized in this study. 

Specifically, data and method triangulation were employed. The inter-rater reliability 

of the qualitative data was determined to be 96%, indicating a high level of inter-

coder agreement and reliable interpretation.  

For the validity and reliability of the quantitative data, triangulation, content 

validity, face validity were ensured and Cronbach Alpha reliability coefficient for 

internal-consistency reliability of the scale was calculated. The main study 

commenced after confirming that the scale was both valid and highly reliable for 

producing accurate and dependable research results. 

In sum, quantitative analysis was performed using SPSS with descriptive statistics, 

while qualitative analysis involved content analysis through identifying codes, 

categories, and themes. The MAXQDA software was used as a tool for qualitative 

data analysis. 

4. Results 

The first research question was addressed by analyzing documents provided by the 

general directorate of the private preschool, including program content, lesson plans, 

and information from the school’s website. The second research question was 

explored using data from the Program Evaluation Scale (PES) collected from 83 

English teachers. The third research question was examined through semi-structured 

interviews conducted with 12 English teachers.  

4.1. Research Question 1 

How is a bilingual program described at a private bilingual preschool in Türkiye?  
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Through content analysis of the school's bilingual program documents, including the 

curriculum, lesson plans, materials, and website, the emergent bilingual program 

was categorized into several key themes. These themes included program aims, 

curriculum, language teaching approaches and methods, implementation, materials, and 

assessment, which were presented as section titles below. 

Program Aims 

The English-Turkish bilingual preschool program aims to equip children with the 

foundational skills needed to become proficient bilingual individuals. It focuses on 

fostering cognitive, academic, and linguistic abilities, preparing them for primary 

education in both English and Turkish curricula. 

More specifically, the English teaching program seeks to enhance young learners’ 

awareness and interest in English, develop their listening and speaking skills, 

encourage confident communication and enjoyment of the language acquisition 

process, support real-world language use, promoting their development as future 

global citizens. 

Curriculum 

In the bilingual programs for both groups of age 4 and 5, the content topics of the 

English and Turkish teaching programs are designed in alignment and delivered 

simultaneously throughout the academic year. The curriculum follows a theme-

based approach, where topics across all subject areas align with a central theme. Each 

theme lasts approximately nine weeks, covering two themes per term and four in 

total over a school year. Referred to as ‘theme wheels’, these themes are same for 

both English and Turkish programs. Around each theme, various activities—

including mathematics, science, games, language development, arts, literacy, and 

phonics—are planned and conducted in both languages within parallel programs. 

Language Teaching Approaches and Methods 

In addition to Content and Language Integrated Learning (CLIL), project and task-

based learning, various other approaches and methods are incorporated. These 

include Socio-Emotional Learning (SEL), Inquiry-Based Learning, Total Physical 

Response (TPR), Communicative Language Teaching (CLT), the Direct Method, 

Differentiated Instruction, Exploratory Learning, and Personalized Learning. The 

program emphasizes diverse teaching and learning engagements tailored to different 

learning styles and preferences, catering to visual, auditory, and kinesthetic learners. 
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The preschool bilingual program adopts a mixed-method approach, integrating 

structured classroom activities—such as storytime, arts and crafts, and written 

exercises—with more exploratory, unstructured activities like outdoor free play. 

Performance-based learning is also a key component, particularly through music, art, 

and drama. This combination of methodologies allows flexibility in instruction, 

aligning with lesson objectives and learner variability. Consequently, an eclectic 

approach is embraced, integrating multiple methods and techniques to optimize 

learning outcomes. 

Implementation 

In the preschool bilingual program, both a Turkish homeroom teacher and an 

English language teacher are present in the classroom throughout the school week. 

Each lesson lasts for 40 minutes, with separate sessions allocated for Turkish and 

English lessons in the weekly schedule. Four-year-old students have 12 English 

lessons per week, whereas five-year-old students have 11. During English lessons, 

the English teacher leads the instruction while the Turkish homeroom teacher takes a 

passive role, and the reverse applies during Turkish lessons. While the themes and 

content remain the same in both language classes, the activities differ. Students and 

teachers are required to use only the designated language of instruction—English in 

English lessons and Turkish in Turkish lessons. 

Beyond textbook exercises, English lessons incorporate science, math, and art 

activities using a combination of printed materials and digital resources provided by 

the school. Teachers adhere to weekly unit plans assigned by the school 

administration. While English and Turkish teachers do not share specific lesson 

plans, they follow the same guiding theme wheels to structure their individual lesson 

plans. Although both teachers are present in the classroom, they conduct their 

respective lessons separately, ensuring thematic alignment across both languages. 

Materials 

The preschool bilingual program incorporates a diverse range of learning materials 

for English instruction, including traditional coursebooks, workbooks, phonics 

books, portfolio notebooks, flashcards, worksheets, and storybooks. Additionally, 

digital resources of the school provide an e-library, videos, interactive exercises, and 

gamified learning activities. Students can access these digital materials via tablet 

computers, the computer lab, or their personal devices at home. 

Over the course of a year, students work through four English coursebooks, each 

accompanied by an integrated workbook. These books align with the program's 
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thematic structure. Four-year-old students use one phonics book, while five-year-

olds use two. Both age groups also utilize project packs that offer additional task-

based activities. 

For the Turkish program, instructional materials primarily consist of booklets and 

worksheets, which are developed by the main office team in alignment with the 

program’s themes and topics. 

Assessment 

Ongoing informal assessment is an integral part of the program, with partner 

teachers continuously exchanging observations and insights. Formal assessment 

occurs throughout the academic year, using formative evaluation tools such as 

rubrics and checklists. Additionally, a summative assessment is employed at the end 

of the year in the form of a portfolio project, which is graded holistically and 

included in a final rubric that is shared with parents. 

In conclusion, a private bilingual preschool program in Türkiye is described around 

six key themes: program aims, curriculum, language teaching approaches and methods, 

implementation, materials, and assessment. 

4.2. Research Question 2 

Based on their views, how do the English teachers evaluate the preschool bilingual 

program in terms of English language teaching?  

       a) What are the English teachers’ views on the general characteristics of the 

program? 

       b) What are the English teachers’ views on the objectives of the program?  

       c) What are the English teachers’ views on the content of the program?  

       d) What are the English teachers’ views on the learning/teaching process of the 

program?  

       e) What are the English teachers’ views on the assessment of the program?  

To understand how English teachers evaluate the preschool emergent bilingual 

program in terms of English language instruction, sub-research questions 2a, 2b, 2c, 

2d, and 2e were formulated based on the dimensions of the program evaluation 

scale. Collectively, the findings from these sub-research questions provided a 

comprehensive answer to the overall program evaluation. 
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77 female, 6 male English teachers from İstanbul, Yalova, İzmir, Ankara, Eskişehir, 

Hatay, Antalya, Muğla campuses of the case school implementing the same 

preschool bilingual program responded the scale. 

 

4.2.1. Research question 2a 

What are the English teachers’ views on the general characteristics of the program? 

Descriptive statistics were utilized to analyze the English teachers' perspectives on 

the overall characteristics of the program. The mean values of the items highlighted 

both the most and least favorable opinions. 

 

Table 1. The mean scores of the teachers’ views about the program’s general characteristics 

Item General Characteristics X ̄ SD 

3 It is possible to make learners develop positive attitudes to 

English by implementing the program. 

4.24 .617 

2 It is possible to make learners enjoy English by implementing 

the program. 

4.19 .671 

5 In-service training is essential to understand and implement 

the program. 

4.12 .739 

1 The program is student-centered. 3.95 .747 

4 The program guides teachers well. 3.90 .821 

Overall, the English teachers expressed highly positive views regarding the general 

properties of the program, as reflected in the combined analysis of five related items 

(M = 4.08). Specifically, the most strongly endorsed statements were item 3, "It is 

possible to make learners develop positive attitudes to English by implementing the 

program" (M = 4.24, SD = .617), and item 2, " It is possible to make learners enjoy 

English by implementing the program" (M = 4.19, SD = .671). This indicates that the 

teachers largely agreed on the program’s effectiveness in fostering both positive 

attitudes and enjoyment in learning English. Additionally, there was a strong 

agreement on item 5, "In-service training is essential to understand and implement 

the program" (M = 4.12, SD = .739). 

Conversely, the least favorable responses, in comparison to other items, were found 

for item 1, "The program is student-centered" (M = 3.95, SD = .747), and item 4, " The 

program guides teachers well" (M = 3.90, SD = .821). 
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4.2.2. Research question 2b 

What are the English teachers’ views on the objectives of the program?  

To examine the teachers' perceptions of the program's objectives, the mean values for 

each item were calculated. 

Table 2. The mean scores of the teachers’ views about the program objectives 

Item          Program Objectives X̄ SD 

7      The goals support and complete each other.  4.05 .697 

12    The goals of the program are in accordance with the content.  4.02 .604 

6      The goals are clearly and explicitly stated. 4.02 .715 

11    The goals of the program are attainable by learners.  3.90 .743 

9      The goals are suitable for learners’ cognitive development. 3.87 .729 

8      The goals are suitable for learners’ age. 3.82 .814 

10    The goals are suitable for learners’ emotional development. 3.80 .694 

Overall, the average score for all program objectives revealed that the English 

teachers held highly positive views about the program's goals (M=3.92). When 

analyzed individually, the most favorable responses were associated with items 7, 12, 

and 6. Specifically, the teachers rated the statement "The goals support and 

complement each other (Item 7)" most highly (M=4.05, SD=.697), followed by "The 

goals of the program are in accordance with the content (Item 12)" (M=4.02, SD=.604), 

and "The goals are clearly and explicitly stated (Item 6)" (M=4.02, SD=.715). 

In contrast, the least favorable opinions were expressed regarding item 10, "The goals 

are suitable for learners’ emotional development" (M=3.80, SD=.694), item 8, "The 

goals are suitable for learners’ age" (M=3.82, SD=.814), and item 9, "The goals are 

suitable for learners’ cognitive development" (M=3.87, SD=.729). Therefore, it was 

found that the English teachers were less positive about the program's alignment 

with the learners' emotional, cognitive, and age-related development. 

4.2.3. Research question 2c 

What are the English teachers’ views on the content of the program?  

The teachers' views on the program's content were analyzed by calculating the mean 

values for each item. 
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Table 3. The mean scores of the teachers’ views about the program content 

Item     Program Content X̄ SD 

15     The topics in units support each other. 4.00 .716 

17     Listening skill is adequately covered in the content. 3.99 .724 

16     Speaking skill is adequately covered in the content. 3.96 .723 

14     The content attracts the students’ attention and curiosity. 3.94 .705 

20     The content of the program allows to use different methods 

         and techniques.  

3.88 .688 

13     The content provides learners with an enjoyable, stress-free   

                                                                                                                                                                                               learning environment.  

3.82 .814 

19     The content is suitable for learners’ readiness level.  3.72 .786 

18     The number of words suggested to be taught in each unit is       

          inadequate. 

3.37 1.02 

When considering all the items related to the content, the overall perception of the 

English teachers was moderately positive (M=3.83). Specifically, the most favorable 

views were associated with items 15, 17, and 16. The highest-rated opinion was "The 

topics in units support each other (Item 15)" (M=4.00, SD=.716). The next two most 

favorable responses were "Listening skill is adequately covered in the content (Item 

17)" (M=3.99, SD=.724), and "Speaking skill is adequately covered in the content (Item 

16)" (M=3.96, SD=.723). In other words, the English teachers generally believed that 

the topics in the units were well-integrated, and that speaking and listening skills 

were adequately addressed in the program content. 

However, the least favorable opinions came from items 18 and 19. The item with the 

lowest rating was "The number of words suggested to be taught in each unit is 

inadequate (Item 18)" (M=3.37, SD=1.02), indicating that teachers did not find the 

vocabulary in each unit to be insufficient. The other less favorable response was 

related to item 19, "The content is suitable for learners’ readiness level" (M=3.72, 

SD=.786). 
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4.2.4. Research question 2d 

What are the English teachers’ views on the learning/teaching process of the 

program?  

To evaluate the English teachers' opinions on the program's learning and teaching 

processes, mean values were calculated. 

Table 4. The mean scores of the teachers’ views about the program’s learning and teaching 

process 

Item Program’s Learning & Teaching Process X̄ SD 

21 The teaching and learning process is suitable for using an  eclectic 

mix of instructional techniques simultaneously in classroom.              

3.93 .600 

22 The teaching techniques suggested in the program are suitable for 

the level of classroom.     

3.87 .712 

24 The classroom activities are suitable to learners’ physical 

development. 

3.80 .838 

23 The classroom activities are designed by taking learner   

differences into account.                    

3.66 .859 

Overall, the English teachers expressed a moderately positive view of the program's 

learning and teaching processes, with an average score of (M=3.81). 

When considering individual items, the most favorable views were found in item 21, 

"The teaching and learning process is suitable for using an eclectic mix of 

instructional techniques simultaneously in the classroom" (M=3.93, SD=.600), and 

item 22, "The teaching techniques suggested in the program are suitable for the level 

of the classroom" (M=3.87, SD=.712). 

The less favorable opinions were expressed in item 24, "The classroom activities are 

suitable for learners' physical development" (M=3.80, SD=.838), and item 23, "The 

classroom activities are designed by taking learner differences into account" (M=3.66, 

SD=.859). 

4.2.5. Research question 2e 

What are the English teachers’ views on the assessment of the program?  

To examine English teachers' evaluations on the program's assessment, the mean 

values for the assessment items were calculated. 

 

 



International Journal of Current Approaches in Language, Education and Social Sciences 
 A preschool bilingual program evaluation by English language teachers                          CALESS 2025, 7(1),29-56                                                                                                                                   

 

47 
 

Table 5. The mean scores of the teachers’ views about the program’s assessment 

Item Program’s Assessment X̄ SD 

29 Assessment is in accordance with the content.  3.94 .687 

33 It is possible to evaluate speaking skills in the program. 3.93 .600 

32 It is possible to evaluate listening skills in the program. 3.88 .651 

27 Evaluation and assessment is explained in detail in the program 3.87 .729 

28 Evaluation is able to show whether the goals are achieved by   

learners. 
3.83 .659 

30 Assessment types are in accordance with the goals of the 

program. 
3.80 .694 

26 Evaluation fosters kearners to self-evaluate themselves 3.77 .801 

31 Portfolio evaluation is useful. 3.76 .759 

25 Not only in-class but also out-of-class assessment types are 

used. 
3.75 .713 

Overall, the English teachers expressed moderately positive views about the 

program's assessment (M=3.83). 

When analyzing individual items, the teachers most strongly agreed with items 29, 

33, 32, and 27. Specifically, they showed a strong agreement with the statements 

"Assessment is in accordance with the content (Item 29)" (M=3.94, SD=.687), "It is 

possible to evaluate speaking skills in the program (Item 33)" (M=3.93, SD=.600), and 

"It is possible to evaluate listening skills in the program (Item 32)" (M=3.88, SD=.651). 

On the other hand, the least favorable views were expressed in items 26, 31, and 25. 

The teachers were less positive about the statements "Evaluation fosters learners to 

self-evaluate themselves (Item 26)" (M=3.77, SD=.801), "Portfolio evaluation is useful 

(Item 31)" (M=3.76, SD=.759), and "Not only in-class but also out-of-class assessment 

types are used (Item 25)" (M=3.75, SD=.713). 

4.3. Research Question 3 

What are the English teachers’ other concerns and opinions about the program? 

The third research question was answered by the responses of the interview 

questions that asked about the advantages, disadvantages of the program, 

experienced problems of teachers and their suggestions for program improvement. 

11 female, 1 male English teachers participated in the interviews. The participants 

included seven preschool English teachers and five primary-level English teachers, 

all of whom had either taught at the preschool level or were well-acquainted with the 
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bilingual program. Their teaching experience varied, with three teachers having 1–5 

years of experience and nine having 6–10 years. The majority of preschool English 

teachers were from Russia, Iran, and Nigeria (N=8), whereas the primary-level 

English teachers were primarily Turkish (N=3) and Iranian (N=1). 

The advantages of the preschool bilingual program 

Upon the content analysis of the interview responses, as the advantages of the 

preschool bilingual program, 9 themes emerged as linguistic, academic, emotional, 

social, cultural, psychological, cognitive, economic, and identity-development 

advantages.  

The problems of the preschool bilingual program 

When the disadvantages and challenges of the preschool bilingual program were 

analyzed collectively under the category of problems, 4 key themes emerged from 

the English teachers' evaluations. These themes were content and materials; 

challenges in teaching and learning processes; difficulties in language development; 

and concerns regarding teacher efficacy and recruitment. 

More specifically, the disadvantages related to the program’s content and materials 

included the use of course books with a language level that was too advanced, topics 

that were overly complex and detailed for 4- and 5-year-old children, and an 

excessive number of books and academic workload for both students and teachers.  

About challenges in teaching and learning processes, intense lesson planning and 

teaching was mainly mentioned. Also, there were challenges in aligning the English 

instruction with the Turkish program. In addition, there were adaptation and 

communication challenges in class due to the children’s language barriers at the 

onset. Moreover, the teachers’ only-English-use restriction could create classroom 

management issues. 

Some English teachers had concerns and evaluated the preschool bilingual program 

as the possible cause of difficulties in language development in terms of language 

confusion and language delay. 

Under the theme of concerns regarding teacher efficacy and recruitment, it was 

stated that some teachers faced challenges in implementing the bilingual program, 

particularly with daily vocabulary and usage. These difficulties were linked to 

teacher qualifications and their English proficiency. 
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The suggestions for the preschool bilingual program 

In terms of suggestions for the program improvement, 5 themes emerged: revising 

instructional materials, enhancing teaching and learning processes, using age-

appropriate and simplified language and content, improving teacher qualifications, 

and making the program more affordable. 

Specifically, the English teachers suggested higher quality course books, more 

kinesthetic games, creativity, music, stories, videos and more indoor, outdoor 

activities for motor skills. Moreover, they suggested including some co-teaching 

sessions in the program having both teachers and using both English, Turkish in the 

same lesson. 

Specific recommendations for the preschool bilingual program’s language and 

content included incorporating more daily English into lesson plans and the 

curriculum, restructuring the intensive program with fewer book-based activities, 

simplifying or replacing complex topics and vocabulary, and ensuring the content 

aligns with children's interests. 

Improving teacher qualifications was also suggested. It was recommended that 

teachers possess higher educational competencies, including knowledge of child 

development, as well as personal qualities such as patience and high energy when 

working with children. 

For further enhancement of the preschool bilingual program, it was stated that the 

preschool bilingual program should be made accessible to a larger number of 

children, along with a re-evaluation of the high program costs to ensure affordability 

for preschoolers. 

5. Discussion 

The teachers' evaluations of the program’s general characteristics, objectives, content, 

learning and teaching processes, and assessment were analyzed using descriptive 

statistics. Overall, the English teachers had highly positive views regarding the 

program’s general characteristics (M= 4.08) and objectives (M= 3.92), while their 

perspectives on the program’s content (M= 3.83), assessment (M= 3.83), and learning 

and teaching processes (M= 3.81) were moderately positive. This overall satisfaction 

with the bilingual program aligns with the findings from previous studies in the 

literature (Francis, Lesaux & August, 2006; Genesee et al., 2006; Greene, 1998; 

Rolstad, Mahoney & Glass, 2005; Reljic et al., 2015; Slavin & Cheung, 2005; Willig, 

1985; Vela et al., 2017). Meta-analyses of these studies have reached a conclusion that 

bilingual programs mostly provide more positive contributions to learners, teachers, 
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and schools compared to other educational models. Therefore, the observed 

positivity and overall satisfaction with the bilingual program are consistent with the 

existing research. 

In the preschool’s learning and teaching processes, an English-Turkish bilingual 

approach was implemented by incorporating both languages in teaching specific 

content subjects. For instance, Mathematics and Science themes were used as the 

medium for teaching both English and Turkish. Similar bilingual education practices 

are observed in other non-native English-speaking countries, such as Korean-English 

bilingual programs in Korea and Indonesian-English bilingual programs in 

Indonesia at the primary and secondary levels of state schools. Likewise, in Spain, 

Spanish-English bilingual programs are implemented in state schools at the 

preschool, primary, and secondary levels (Bax, 2010). 

Research on bilingual programs and evaluation studies in non-native English-

speaking countries is relatively scarce, with most existing studies focusing on 

primary, secondary, and university levels (Bax, 2010; Dobson, Pérez Murillo, & 

Johnstone, 2010; Keyuravong, 2008; Liberali & Megale, 2016; Maher, 2013). At the 

preschool level, an English-Spanish bilingual program was examined as part of the 

Bilingual Education Project (BEP) in 43 state schools in Spain, extending beyond 

primary and secondary education (Femenia Gomez, 2018; Reilly, 2009). The 

evaluation of the Spanish bilingual preschool program was based solely on 

descriptive classroom observations, which indicated that lessons were delivered 

through hands-on activities, songs, games, and visual aids. English was introduced 

gradually, with sounds being taught individually through playful activities. The 

program was found to have linguistic benefits, as children developed strong 

pronunciation skills and quickly understood teacher commands. Cognitively, their 

comprehension of both languages improved significantly, fostering positive attitudes 

toward English and aiding their language development into primary school and 

beyond (Dobson, Pérez Murillo, & Johnstone, 2010; Reilly, 2009). These findings align 

with the current study’s results, which highlight the cognitive and linguistic benefits 

of bilingual education. 

Similarly, in the literature, evaluations of English teaching programs using the 

illumination evaluation model have primarily been conducted at the primary, 

secondary, and university levels (Balım, 2020; Chang, 2010; Clifford, 1991; 

Deligianni-Georgakas, 2005; Ekuş & Babayiğit, 2013; Floris, 2011; Gültekin & 

Demirci, 2020; Kayser, 2003; Memon, 1989; Özüdoğru, 2016; Oukrime, 1986; 

Özüdoğru & Adıgüzel, 2016; Palabıyık, 2021; Tekin, 2015). Studies on preschool-level 
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English programs remain limited and narrow in scope. For instance, Gunio (n.d.) 

examined the influence of the curriculum on preschoolers’ character development by 

employing qualitative methods. The study found that the English teaching program 

positively impacted character development strategies, contributing to the children's 

identity formation.  

Moreover, there has been no research in Türkiye evaluating an English-Turkish 

bilingual program in the existing literature. However, studies have assessed primary-

level English teaching programs in state schools, highlighting both strengths and 

weaknesses. These studies examined program implementation, teacher perspectives 

on objectives, content, and assessment. When compared to the findings of the current 

study, they similarly reported overall satisfaction with the characteristics and 

objectives of English teaching programs, as seen in the research by Aybek (2015), 

Ekuş & Babayiğit (2013), Erarslan & Topkaya (2019), İyitoğlu & Alcı (2015), 

Özüdoğru (2016), Özüdoğru & Adıgüzel (2016), Palabıyık (2021) for second grade, 

Çankaya (2015) for third grade, and Balım (2020), Cihan & Gürlen (2009) for fifth-

grade English teaching programs.  

Contrary to the findings of this study, previous research on primary-level English 

programs in state schools identified problems such as material shortage, few English 

lesson hours, and overcrowded classrooms (Aybek, 2015; Ekuş & Babayiğit, 2013; 

Erarslan & Topkaya, 2019; İnam-Çelik, 2009; İyitoğlu & Alcı, 2015; Özüdoğru & 

Adıgüzel, 2016). In contrast, the present study found issues related to an excessive 

use of materials, detailed content, and an intensive teaching approach. This 

difference may not necessarily stem from grade levels but rather from distinctions 

between private and state schools, differences in available resources and facilities, or 

variations in program types, such as bilingual versus English-only instruction. 

In terms of limitations, firstly, the Turkish teaching program that was implemented 

in parallel was not explored in detail. Turkish home-room teachers’ opinions could 

be taken into account as an evaluation of the both teaching programs as a further 

investigation. Secondly, the parents, the administration and the children could be 

added into sample of the study. Lastly, the evaluation dimensions could be 

expanded in addition to the general characteristics, objectives, content, teaching, 

learning processes and assessment of the preschool bilingual program. These all 

could gather more data and deeper understanding of this new preschool bilingual 

education concept in private schools in Türkiye. 
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6. Conclusion 

Bilingualism and bilingual programs aimed at teaching and learning English are 

relatively new concepts in Türkiye, with limited implementation, particularly at the 

preschool level. Therefore, this study made a significant contribution to the existing 

literature by examining an English-Turkish bilingual preschool program in Türkiye 

through an evaluative approach, analyzing the English teachers' perspectives on 

English language teaching. 

The current study used a mixed-method case study design, incorporating a program 

evaluation scale (PES) (Köksal& Çankaya, 2019) and interviews with the English 

teachers. Guided by three key research questions, the study aimed to describe a 

private Turkish-English preschool bilingual program, investigate how the English 

teachers evaluated the program in terms of English language teaching/ learning, and 

explore their concerns, challenges, and suggestions. 

Finally, this study provided insights into preschool bilingual education in Türkiye by 

evaluating a private chain school’s bilingual preschool program, contributing to its 

improvement. Additionally, it helped raise awareness about bilingualism in Türkiye 

and fostered interdisciplinary connections between Early Childhood Education field 

and English Language Teaching field. Notably, this research stands as one of the 

pioneering studies evaluating a bilingual program in Türkiye. 
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