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Consumption, Domination, Destruction: A
Qualitative Analysis of the Environmental

Impacts of Hotel Businesses in Antalya

Akdeniz University, Antalya, Türkiye

Today, the concept of climate change has evolved into a more critical issue and is increasingly referred to as a
“climate crisis” or even “global boiling.” Human activities play a decisive role in this crisis, with individuals and
entire sectors contributing signi�cantly. The effects of the climate crisis are particularly evident in the
Mediterranean region, where tourism constitutes one of the main economic sectors. In this context, tourism both
suffers from and contributes to the crisis. Antalya, one of Turkey’s leading coastal tourism hubs, has long bene�ted
economically from its favourable climate. However, with the shifting realities of climate change, hotel enterprises
are now compelled to adapt. Such adaptation requires developing strategic approaches to reduce environmental
impacts and implementing sustainability-oriented policies. This study investigates the direct and indirect
contributions of well-known hotels in Antalya to the climate crisis. It also examines the extent to which these
establishments are aware of their environmental responsibilities and how they translate such awareness into
concrete actions. A qualitative research design with an interpretive approach was adopted. Data were collected
through in-depth interviews conducted between February 5 and March 4, 2024, with ten �ve-star hotels in Antalya,
including city and resort hotels. The data were analysed using MAXQDA. The �ndings reveal that the hotel industry
contributes to the climate crisis. Excessive energy and water use, along with waste generation, habitat destruction,
and unregulated construction, intensify environmental stress and damage ecosystems. Although hotels frequently
invoke sustainability discourse, their practices are often limited and super�cial. Pro�t-oriented behaviour
undermines local communities, biodiversity, and environmental balance, whereas weak inspections and symbolic
environmental policies hinder genuine solutions. The study concludes that hotels must develop serious, collective,
and genuine environmental strategies that prioritise responsibility over pro�t; otherwise, the tourism sector will
continue to harm nature and society.
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1. Introduction
The climate crisis and the tourism sector, particularly the hotel industry, are closely interrelated and form a complex, 

reciprocal relationship. On the one hand, the adverse effects of the climate crisis, such as rising temperatures, extreme 

weather events, and ecosystem degradation, directly threaten tourism by undermining the attractiveness and long-term 

sustainability of destinations. However, the sector itself, particularly accommodation establishments, substantially 

contributes to the crisis through intensive resource consumption and environmental degradation. The everyday operations 

of hotels, including high levels of energy demand, water consumption, waste generation, and land use, cumulatively 

exacerbate ecological pressures and accelerate environmental harm. 

This dual relationship demonstrates that the climate crisis must be conceptualized not merely as a natural phenomenon 

but also as a socioeconomic outcome of human activities. As one of the most resource-dependent components of the 

tourism industry, hotels play a pivotal role in determining the extent of environmental damage and prospects for 

sustainable transformation. Consequently, examining the environmental impacts of the tourism sector, particularly hotel 

operations, is crucial for understanding the paradoxical role of industry as both a victim and contributor to the climate 

crisis. Situating this dynamic within broader debates on sustainability, ecological responsibility, and corporate 

accountability provides a critical framework for analyzing the contradictions of tourism in the age of climate emergency. 

2. Theoretical Framework: The Perspectives of Mishan and Urry
The theoretical framework of this research draws on the perspectives of Mishan (1969) and Urry (2018), who provide 

critical insights into the multifaceted impacts of tourism on the environment. Mishan (1969) offers one of the clearest 

explanations of the fundamental limitations of modern tourism, emphasizing that the intensity and overcrowding it 

generates lead to high economic and environmental costs. When tourism promotion policies are set aside, Mishan 

highlights a clear conflict of interest between tourists, travel agencies, the transportation sector, tourism-related service 

providers, and environmental protection groups. This tension is evident in the concrete cases of environmental 

degradation. For example, untreated wastewater from beachfront hotels around Lake Tahoe severely damaged the region’s 

vegetation and wildlife, whereas in Barbados, wastewater discharged into the sea by coastal hotels and the exploitation 

of coral reefs for tourist consumption led to large-scale reef destruction by the 1980s. 

Such examples starkly reveal the imbalance between tourism’s short-term economic gains and long-term ecological 

losses. Mishan (1969) powerfully critiques this paradox, stating that places once valued for silence, peace, and natural 

beauty are opened to mass tourism driven by profit motives, ultimately leading to irreversible destruction. In this sense, 

tourism is framed not only as an economic activity but also as a source of environmental and cultural degradation, 

reflecting the broader conflict between economic development and sustainability. 

Complementing Mishan’s ecological critique, Urry (2018) situates tourism within the dynamics of capitalist society, 

conceptualizing it as a practice of consumption rather than as merely an act of travel. Central to his framework is the 

notion of the tourist gaze, which explains how destinations are perceived and consumed as “different” or “exotic.” These 

experiences are rarely authentic but are instead mediated through the media, advertising, and guidebooks, producing what 

Urry calls a “managed experience.” Alongside this, the commodification of places illustrates how cultural and natural 

sites are transformed into marketable objects, exemplified by landmarks such as the Eiffel Tower and Big Ben, which 

function as both cultural symbols and mass-consumed commodities. 

Urry further develops this critique through the concept of staged authenticity, whereby cultural festivals and traditions 

are reconstructed to align with tourist expectations, offering performances that appear genuine but are, in fact, shaped by 

commercial imperatives. Tourism also intersects with globalization and mobility: while advances in transportation 

technologies have enabled greater access to distant destinations, they have also driven the reshaping of local cultures to 

meet global tourism demands, accelerating the erosion of distinctive identities and traditions. Another key dimension is 

visual consumption: tourists not only experience places but also consume them through photographs and social media, 

reproducing destinations as images that stimulate tourism demand. This, in turn, reinforces tourism as a form of leisure 

consumption and hedonism, often characterized by its short-term and superficial characteristics. 

Taken together, Mishan’s (1969) and Urry’s (2018) perspectives provide a critical theoretical foundation for analyzing 

the contradictions of modern tourism. Mishan underscores the long-term environmental and cultural destruction masked 

by short-term economic gains, while Urry reveals how tourism functions as a commodified and managed consumption 

practice embedded in a capitalist society. This integrated lens highlights the paradox that tourism both consumes and 

destroys, raising critical questions about its compatibility with sustainability goals and its broader role in the climate crisis 

itself. 
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3. Literature Review 
Recent scholarship and institutional reports increasingly emphasize the complex interplay between tourism and climate 

crises, particularly in the Mediterranean region. Rising temperatures, heatwaves, water scarcity, and extreme weather 

events are reshaping tourist demand and destination attractiveness (ETC 2024; MedECC 2024). Empirical research in 

Türkiye confirms that climate change significantly affects tourism demand, with Antalya emerging as one of the most 

vulnerable hubs because of its strong dependence on coastal tourism (BBVA Research, 2024). Local governance 

frameworks, such as Antalya’s Sustainable Energy and Climate Action Plan (SECAP, 2022), aim to integrate mitigation 

and adaptation strategies, though their effectiveness is contested. 

At the destination level, Mediterranean tourism faces substantial risks of declining competitiveness due to resource 

pressure and environmental degradation. Climate projections for the Eastern Mediterranean and Middle East highlight 

growing vulnerabilities, particularly in coastal areas, and underscore the urgency of adaptation strategies (EMME-CCI 

2022). Parallel evidence from Spain suggests that while summer tourism may be affected by heat stress, the spring and 

autumn seasons could offer new opportunities to enhance destination attractiveness (De la Vara et al., 2024). Similarly, 

Gössling and Scott (2025) show that urban destinations will likely experience a decline in appeal during peak summer 

months but may benefit from an extended shoulder season. Lionello et al. (2024) identified Mediterranean climate change 

hotspots, emphasizing that regions most exposed to extreme heat, drought, and rainfall variability face heightened 

structural risks for tourism. 

Recent evidence from the Euro-MED region highlights that sustainable tourism governance remains fragmented, with 

limited coordination among local governments, the private sector, and civil society actors (Interreg Euro-MED, 2024). 

The White Paper further emphasizes that while sustainability frameworks are increasingly present in regional tourism 

policies, implementation often remains superficial and disconnected from structural change (Interreg Euro-MED, 2024). 

It underscores the necessity of inclusive governance and stakeholder participation to ensure that sustainability measures 

go beyond symbolic commitments and translate into systemic change (Interreg Euro-MED, 2024). These governance 

challenges identified across the Mediterranean provide a valuable framework for interpreting the Antalya case, where 

hotels’ sustainability practices remain largely symbolic and fragmented, reflecting broader regional patterns. 

At the organizational level, corporate sustainability reports from major hotel chains highlight commitments to energy 

efficiency and biodiversity protection; however, independent assessments reveal significant limitations in these self-

reported initiatives (Hilton, 2024; Marriott, 2024). From a broader perspective, the tourism sector's carbon footprint 

underscores its unsustainable trajectory. In Türkiye, international tourism emissions have risen by nearly 25% over the 

past decade, widening the gap between tourism expansion and emission reduction goals. Complementary European 

research demonstrates that exposure to extreme weather events, including wildfires, floods, and heatwaves, poses 

mounting risks for tourism across the EU (León-Cruz et al., 2025). 

Beyond these empirical insights, scholars have increasingly emphasized the conceptual dimensions underlying 

sustainability debates in tourism. For instance, the notion of greenwashing has been widely problematized. Greenwashing 

refers to environmental performance claims by organizations that cannot be substantiated and are often made with 

deceptive intent, typically to gain a competitive advantage (Feghali, Najem, & Metcalfe, 2025; Netto et al., 2020). This 

is particularly relevant to hotel practices in the Mediterranean, where symbolic sustainability measures, such as 

certifications or marketing-driven eco-labels, may obscure the absence of structural change. 

Likewise, the concepts of environmental justice and climate justice provide critical frameworks for situating tourism 

within broader socio-ecological debates. Environmental justice emphasizes fair access to natural resources, protection 

from environmental harms, and equitable distribution of ecological benefits (Schlosberg, 2013). Climate justice, building 

on these principles, incorporates distributive, procedural, and recognition dimensions, namely, who bears the burdens of 

climate impacts, who participates in decision-making, and whose identities and voices are acknowledged (Arruda Filho, 

Torres, & Jacobi, 2024). Within the Antalya context, these dimensions highlight tensions between hotels’ economic 

priorities and the rights of local communities and ecosystems affected by unregulated tourism development. 

International organizations have introduced frameworks to address these challenges. The Baseline Report on Climate 

Action in Tourism (UNWTO, 2021) highlights the urgent need for emission reductions, while Climate Action in the 

Tourism Sector (UNWTO, 2023) introduces standardized tools for assessing hotels’ environmental impacts, including 

energy, water, and waste management. Likewise, the joint UNWTO–UNDP report, Tourism and the Sustainable 

Development Goals – Journey to 2030 (2018), stresses that genuine sustainability requires long-term structural strategies 

aligned with the SDGs rather than symbolic measures. Adaptation-oriented initiatives, such as the UNDP’s Implementing 

Tourism Adaptation to Climate Change in the Maldives (2019), demonstrate how coastal destinations can enhance 

resilience to biodiversity loss, water scarcity, and shoreline erosion, lessons that are highly relevant to Mediterranean 

contexts such as Antalya. 
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Taken together, this body of research and institutional reporting convey a consistent message: while awareness of climate-

related risks in tourism is growing, genuine structural transformation remains limited. Across the Mediterranean, 

including Antalya, sustainability practices often remain superficial, fragmented, and profit-driven, leaving ecosystems 

and local communities increasingly vulnerable to the accelerating impacts of climate change. Within this context, the 

present study highlights the vulnerabilities of the tourism sector and provides a critical perspective on the necessity of 

sustainability-oriented transformation. Its contribution to the literature lies in its in-depth analysis of the tourism–climate 

nexus in the Mediterranean, focusing on Antalya, and in its systematic discussion of the structural shortcomings of 

sustainability practices. In doing so, the study offers a timely and original framework that can serve as a reference for 

both policymakers and industry stakeholders. 

4. Method 

Research Design 

The main research questions of this study are as follows: 

1. How do hotel managers in Antalya conceptualize and interpret the relationship between tourism activities and the 

climate crisis? 

This question is examined through managers’ interpretations of: 

-    energy and water consumption, 

-    waste generation and management, 

-    land use and hotel expansion, 

-    perceived cumulative environmental impacts. 

2. What sustainability and adaptation strategies are currently implemented in hotels, and to what extent are these measures 

structural rather than symbolic? 

This question is operationalized through an analysis of: 

-    certification and auditing practices, 

-    supply chain and procurement policies, 

-    long-term environmental investments, 

-    the gap between declared sustainability policies and actual practices. 

3. How do hotels integrate, or fail to integrate, climate change adaptation into their daily operations and long-term 

planning? 

This question is explored by focusing on: 

-    operational decision-making processes, 

-    adaptation measures related to extreme heat, water scarcity, and biodiversity loss, 

-    the role of inspections, regulations, and managerial discretion. 

To ensure conceptual clarity and methodological coherence, the key analytical concepts of the study were explicitly linked 

to the research questions through concrete indicators. In this study, the concepts of “environmental responsibility,” 

“sustainability,” “greenwashing,” and “climate/spatial justice” are addressed not as abstract definitions but through 

specific analytical indicators. Environmental responsibility was evaluated through hotels' energy and water consumption, 

waste management, and land use practices. Sustainability was analyzed in the context of certification and auditing 

processes, supply chain policies, and long-term environmental investments. Greenwashing was interpreted through 

inconsistencies between sustainability rhetoric and actual practices, particularly through document- and certificate-

focused, symbolic environmental policies. Climate and spatial justice were assessed in the context of the environmental 

costs of tourism activities on local ecosystems and communities, using indicators such as habitat destruction and the 

opening up of public and agricultural areas to hotel investments. This conceptual framework formed the basis for 

operationalizing the research questions and structuring the thematic analysis process. 

A purposive sampling strategy was employed to gather the perspectives of managers working in five-star hotels in 

Antalya. To enhance the relevance and credibility of the findings, hotels were selected based on their prominence in 

Antalya’s tourism sector, their active engagement in sustainability initiatives, and their accessibility for in-depth 
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interviews. The inclusion criteria required participants to hold a managerial position, have direct responsibility for 

sustainability-related operations or strategic planning, and possess at least five years of professional experience in the 

tourism sector. The exclusion criteria eliminated managers without decision-making authority and hotels outside Antalya. 

While the study does not claim statistical representativeness, the purposive selection of ten well-established five-star 

hotels provides a diverse yet information-rich sample that reflects a range of practices and perspectives within Antalya’s 

hospitality industry. Ten hotel managers participated in the study, with interviews lasting an average of 45–60 minutes 

and conducted in professional yet comfortable settings, such as offices or meeting rooms. 

Ethical approval was obtained from the Social and Human Sciences Scientific Research and Publication Ethics Committee 

of Akdeniz University (Approval Date: January 16, 2024; Meeting No. 01; Decision No. 04; Document No. 831647), and 

informed consent was obtained from all participants. Confidentiality was ensured through an anonymized transcript. 

Semi-structured in-depth interviews were used as the primary data collection method.  

The interview questions, developed based on the literature on climate change, sustainable tourism, and organizational 

adaptation, were tested through two pilot interviews and finalized as a set of 25 open-ended items grouped under themes 

such as regional context, hotel operations, perceptions of climate change, sustainability practices, and adaptation strategies 

(Appendix A). Each question was explicitly derived from the literature and aligned with the main research questions to 

ensure conceptual consistency, and the wording and sequencing were refined based on methodological insights from 

qualitative research (e.g., Babbie, 2010; Neuman, 2006; Strauss & Corbin, 1998). 

The data were analyzed using thematic and descriptive analysis, whereby responses were first coded and then organized 

into sub-themes and overarching themes to construct meaningful categories. The relationships among the codes, 

subthemes, and themes are presented transparently in tabular form. The reliability and validity of the study were 

strengthened through triangulation across hotels and institutional reports, member checking with three participants, and 

the maintenance of detailed records of the analytical process. 

This study acknowledges certain limitations, including its focus on only ten hotel managers in Antalya and the absence 

of quantitative measures regarding hotel performance or emissions. Nevertheless, it makes a significant contribution to 

the literature by systematically examining the tourism–climate nexus in Antalya, demonstrating that sustainability 

practices in hotels often remain symbolic rather than structural, and identifying pathways for more transformative 

adaptation to climate change. This framework provides policymakers and industry stakeholders with valuable guidance 

to address the urgent challenges posed by the climate crisis. 

Table 1: Codebook of Themes, Sub-Themes, and Codes 
Theme Sub-theme Codes (with Sources) 

Theme 1: Impact of Tourism Hotel 

Businesses on the Climate Crisis 
1.1 Environmental Degradation 

High water consumption (K6); Waste generation (K4, K8); Carbon 

emissions (K6); Caretta caretta mortality (Observation) 

 1.2 Expansion and Overcapacity 
Overcrowding of hotels (K8, K10); Deforestation for hotels/golf 

areas (K3); Transformation of agricultural land (K10, K3) 

 1.3 Industrial Character of Hotels 
Hotels as factories (K10); Tourism affecting 55 sectors (K2); 

Supply chain impacts (K6) 

Theme 2: Superficial Sustainability 

and Symbolic Practices 

2.1 Certification-Oriented 

Sustainability 

Green Key, GSTC, Blue Flag (K7, K8, K10); Compliance for 

show (K8, K9) 

 2.2 Profit-Driven Priorities 
Focus on occupancy rates (K1, K3); Sales orientation (K8); Short-

term cost savings (K3) 

 2.3 Limited Guest Awareness Guests’ indifference (K10); Limited environmental meetings (K6) 

Theme 3: Weak Oversight and 

Regulatory Gaps 
3.1 Ineffective Inspections 

Passing audits easily (Observation, K9); Weak fines (K10); Lack 

of composting (K5) 

 3.2 Lack of Binding Policies 
Voluntary actions (K1, K8); Ministry audits not convincing (K6); 

Outdated environmental systems (K8) 

 3.3 Manipulation of Regulations 
Certification for marketing (K5); Externalizing waste to 

municipalities (K5) 

Theme 4: Social and Cultural 

Impacts 
4.1 Effects on Local Communities 

Restriction of agricultural activities (Observation); Exclusion of 

local economy by all-inclusive system (Observation); Inequalities 

for local tradespeople (Observation) 

 4.2 Climate and Spatial Justice 
Locals protesting deforestation/fires (K10); Cultural heritage under 

threat (Observation) 

Theme 5: Need for Structural 

Transformation 

5.1 Collective Action and Policy 

Reform 

Holistic action required (K6); Sector-wide strategies (K6); Need 

for independent inspection (Observation) 

 
5.2 Towards Transformative 

Sustainability 

Genuine eco-friendly practices (K3); Integration with local 

communities (Observation); Long-term investment in green 

infrastructure (K6) 

Source: Author’s fieldwork for the master’s thesis “Impact of Tourism Hotel Operations on the Climate Crisis: The Antalya Example” 

(2024). 

This table presents the themes, subthemes, and codes derived from the MAXQDA thematic and descriptive analysis of 

data from interviews and field observations. Codes are supported by participant quotations and the researcher’s field 
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observations. In qualitative research, data collection was finalised once thematic saturation was achieved; after the tenth 

interview, no new themes emerged, indicating that the collected data were sufficient to answer the research questions. 

The primary objective of this study is to identify the direct and indirect negative contributions of tourism hotels operating 

in the Antalya region to the climate crisis and to assess their level of awareness of this issue. Additionally, this study aims 

to analyse the environmental strategies and practices employed by these businesses and assess the effectiveness of their 

sustainability efforts. To answer the research questions, a qualitative research method was chosen, and an interpretivist 

and constructivist approach was adopted. 

In qualitative research, it is crucial to delve into topics in depth and uncover elements that may have been previously 

overlooked. In line with this, the present study was designed according to the principles of qualitative research and 

employed an in-depth interview technique. This method allows the researcher to interact directly with participants, 

enabling a comprehensive understanding of the topic and participants’ experiences. 

The researcher generally takes on the role of a listener to ensure the interview progresses in line with its purpose. This 

role creates a safe environment in which participants can express their thoughts and experiences in detail. During the 

interview process, the researcher listened carefully, focused on understanding, and asked guiding questions as needed to 

obtain more in-depth information (Babbie, 2010). 

Qualitative research aims to gain a deep understanding of phenomena in their natural contexts rather than to establish 

clear cause-and-effect relationships. In this approach, numerical data take a back seat, while verbal expressions and 

contextual analyses come to the forefront. The researcher interprets events not only through a technical lens but also 

through a value system, seeking to understand the relationships involved. This approach enables flexibility throughout 

the research process, providing opportunities to develop new techniques and adapt methods as required. It is especially 

effective in exploring under-researched topics and provides researchers with unique perspectives. Observing routine, 

planned, and unexpected events also contributes to a deeper understanding of social dynamics (Neuman, 2006). 

According to Neuman (2006), qualitative research focuses on understanding subjective and contextual aspects of social 

reality. Instead of numerical data, it relies on verbal data, such as texts, discourse, observations, and interviews. The role 

of the researcher is not only to collect data but also to interpret the underlying meanings of the data (Neuman, 2006). 

The interpretive approach goes beyond simply asking “what” and instead focuses on “why” and “how.” Data were 

collected in an unstructured manner from natural settings and analysed within their social, cultural, and historical contexts. 

The analysis process is cyclical; the researcher examines the data, forms themes and categories, and may return to data 

collection if necessary. This approach enables researchers to draw not only descriptive but also in-depth and meaningful 

conclusions from the data. Thus, qualitative analysis contributes to the theoretical development of social sciences 

(Neuman, 2006). 

This study will be examined in depth using thematic analysis, followed by descriptive analysis. Thematic analysis 

systematically identifies and interprets recurring themes, concepts, and patterns within qualitative data. During this 

process, the data were carefully reviewed, coded, and grouped into meaningful categories. Coding helps organise data in 

a structured way, laying the groundwork for theme development (Babbie, 2010). 

Themes are higher-level conceptual structures that reflect the essence of the data and play a critical role in presenting the 

main findings of this study. Thematic analysis is not limited to identifying themes; it also explores the relationships among 

them, revealing the overall meaning of the data and its place in the broader context. In the final stage, the themes were 

interpreted in detail, and the findings were reported within an explanatory framework (Babbie, 2010). 

In this study, comprehensive data were collected through semi-structured interviews. A total of 25 questions, aligned with 

the research objectives, were asked of the participants, along with follow-up questions based on their responses to gain 

deeper insights into their experiences. The interviews were conducted face-to-face at the selected hotels, with participants’ 

informed consent and audio recordings. This approach ensured respondents' active participation and enhanced the 

reliability of the research. 

The participants were selected from five-star hotels in the Antalya region. Interviews were conducted with 10 hotels in 

areas such as Konyaaltı, Lara, Serik, Belek, Kundu, and Muratpaşa, providing access to a variety of experiences across 

different types of accommodation. This diversity enables a multifaceted analysis of the research topic. 

After the interviews, the audio recordings were transcribed and imported into MAXQDA. The data were analysed using 

Strauss and Corbin’s qualitative analysis model, following the stages of open, axial, and selective coding. During the 

coding process, the data were divided into sub-themes, linked to the research's main topics, and structured for analysis 

(Strauss & Corbin, 1998). 
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Both document-based and code-based frequencies were considered during the coding process. This made it possible to 

determine how many interviews each specific code appeared in and how frequently it was repeated, thereby deepening 

the analysis of the data. The data were processed using a “code–subcode” model. Frequently repeated segments were 

grouped into themes and organised into tables through a creative coding process. This approach enhanced transparency 

in the research process and ensured that interpretations were grounded in systematic foundations (Ulu, 2023). 

5. Findings 
In this section, the findings from the main theme, the impact of tourism hotel businesses on the climate crisis, are 

interpreted. The analysis begins with a presentation of demographic data for the hotels that participated in the interviews. 

Subsequently, the data obtained through thematic and descriptive analyses were examined and supported by direct 

quotations from the participating hotels. In doing so, this study aims to present a comprehensive analysis by evaluating 

the qualitative findings as a whole. 

Demographic Findings 

In line with the research purpose, participants were selected from five-star hotels and resort hotels operating in Antalya. 

The basic demographic characteristics of the selected hotels are presented in Table 2. 

Table 2: Demographic Characteristics of Participating Hotels 

Participant 

Code 

Hotel 

Operating 

Duration 

Hotel Type Participant 

Position 

Professional 

Experience 

Education 

Level 

Region Interview 

Date 

K1 35 years City Quality 

Manager 

15 years Bachelor’s Konyaaltı 05.02.2024 

K2 35 years City Quality 

Manager 

18 years Master’s Konyaaltı 06.02.2024 

K3 50 years City Quality 

Manager 

20 years Bachelor’s Lara 08.02.2024 

K4 21 years City Quality 

Manager 

12 years Bachelor’s Konyaaltı 16.02.2024 

K5 30 years Resort Quality 

Manager 

14 years Bachelor’s Belek 19.02.2024 

K6 10 years Resort Quality 

Manager 

8 years Bachelor’s Belek 19.02.2024 

K7 11 years Resort Quality 

Manager 

10 years Master’s Serik 20.02.2024 

K8 21 years Resort Quality 

Manager 

13 years Bachelor’s Kundu 27.02.2024 

K9 31 years Resort Quality 

Manager 

16 years Bachelor’s Kundu 27.02.2024 

K10 5 years City Quality 

Manager 

7 years Bachelor’s Muratpaşa 04.03.2024 

 Source: Author’s fieldwork for the master’s thesis “Impact of Tourism Hotel Operations on the Climate Crisis: The Antalya Example” 

(2024).  

Interpretation of Participant Profiles 

The participant profiles showed a balanced distribution of hotel types. Five participants worked in city hotels and five in 

resort hotels. This balance enables a comparison of environmental practices between the two hotel segments. The hotels 

also vary in their operating duration, ranging from new hotels with five years of activity to long-established hotels with 

over 50 years of operation. This diversity allows for comparisons between hotels with different levels of institutional 

maturity. 

All participants worked as Quality Managers. They are directly responsible for operational standards, sustainability 

practices and compliance with environmental rules. Their professional experience ranged from 7 to 20 years, with an 

average of approximately 12 years. This shows that the participants had solid expertise and knowledge of the tourism 

sector. Regarding education, most hold a bachelor’s degree, while two held a master’s degree. This strengthens the 

credibility of their perspective. 

The decision to interview only quality managers was based on their comprehensive knowledge of all hotel operations 

within the context of sustainability. As individuals directly responsible for coordinating and overseeing sustainability-

related practices across departments, they were deemed the most appropriate informants. This criterion was refined 
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following the pilot interviews, which revealed that quality managers possessed the most holistic perspective on both 

operational details and strategic sustainability initiatives. 

The participants also represented various regions of Antalya, including Konyaaltı, Lara, Belek, Serik, Kundu, and 

Muratpaşa. This regional diversity strengthens the study by highlighting local environmental challenges and sustainability 

practices in both city and resort hotels. 

Nevertheless, this study has certain limitations. The number of participants was relatively small (ten in total), and all 

occupied the same managerial position. While this ensures consistency, it excludes alternative perspectives such as those 

of frontline employees, general managers, or policymakers. However, the inclusion of both long-established and newly 

established hotels provides valuable insights into the evolving discourse and practices of sustainability within the tourism 

sector. 

Field interviews were conducted between February 5 and March 4, 2024. The hotels included in the study were coded 

with the letter “K” and selected from five-star hotels operating in Antalya's major tourism regions. This selection was 

made to compare the environmental impacts and levels of awareness among hotels with different service concepts. Ten 

participants were included in the study, with five hotels from each category. 

The participating hotels were located in Antalya’s leading tourist regions, including Konyaaltı, Muratpaşa, Lara, Kundu, 

Belek, and Serik. During the selection process, factors such as the hotel’s location, brand value, size, and years of 

operation were considered. The inclusion of well-established hotels that have operated for many years helps to understand 

the long-term environmental impact of the tourism sector. According to the table, the oldest hotel has been in operation 

for over 50 years, and the others have similarly long histories, offering valuable data for evaluating the accumulated 

environmental effects over time. 

Before data collection, two pilot interviews were conducted to test the suitability of the research questions. These 

interviews aimed to identify which hotel departments could make the most significant contributions to the study. 

Consequently, the quality department was identified as the most appropriate source. It was anticipated that this department 

would provide comprehensive information regarding both the hotel's general operations and environmental practices. 

Therefore, all interviews were conducted with the hotel's quality managers. The pilot interviews were not included in the 

data analysis but served as a guiding force in shaping the data-collection process. 

When examining the demographic structure, it is evident that most of the participating hotels are well-established facilities 

with high brand value and have been operating in Antalya for many years. Brand value is directly linked to hotel service 

quality, sustainability approaches, and customer satisfaction. Factors such as advantageous locations, diverse services, 

and stable customer bases are among the main contributors to their annual revenue growth. 

The inclusion of well-established, branded hotels in the study enables not only the evaluation of environmental impacts 

over time but also the analysis of sustainability strategies. This analysis is significant for identifying best practices that 

can serve as examples for hotel development and for promoting environmental responsibility across the tourism sector. 

However, a service approach that heavily focuses on customer satisfaction can encourage overconsumption over time and 

result in a cumulative negative environmental burden. In this context, hotels’ environmental awareness, strategic planning, 

and approaches developed in response to the climate crisis were evaluated in line with the study's main problem. 

6. Analysis of Qualitative Findings 
In this section, where qualitative findings are interpreted, the main theme of the impact of tourism hotel businesses on the 

climate crisis is addressed. 

Impact of Tourism Hotel Businesses on the Climate Crisis 

This theme most strongly supports the study's purpose, as reinforced by both participants’ statements and the researcher’s 

observations. This is one of the most critical findings, indicating that tourism hotel businesses contribute directly and 

negatively to the climate crisis. The findings reveal that this negative impact is not only immediate but also cumulative 

with long-term consequences. 

Tourism hotel operations are strategically important for developing countries, significantly contributing to national 

economies and creating broad employment opportunities. In this context, the Antalya region occupies a central position 

in the tourism industry. According to participants' statements, the significance of the region should be considered not only 

in economic terms but also in relation to its accumulated environmental impacts. In particular, the environmental 

degradation that has developed over the years highlights the sustainability challenges currently faced by Antalya. 
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Tourism hotel businesses are not merely accommodation providers; they are also considered industrial enterprises with 

broad operational scopes. Many processes, ranging from supply chains and human resources to guest circulation and 

internal operations, generate environmental impacts. In Antalya, despite the rapid increase in the number of hotels, the 

fact that the existing bed capacity is already full while new hotels continue to open is striking. 

However, the opening of land for development and investors’ demands for expansion increase environmental pressure 

and create various social impacts on the local population. At this point, the responses to the question, “How do tourism 

hotel operations affect the climate crisis? Do they lead to a negative accumulation?” were open and sincere, clearly 

revealing the sector’s environmental impact and its role in exacerbating the climate crisis. 

K4 is among those who believe that tourism hotel businesses negatively contribute to the climate crisis. According to 

them: 

“Of course, there is an effect, and it definitely has a direct impact on the climate crisis. In fact, there is an indirect impact 

as well. We all contribute in some ways. Let us think of it this way, not just for this hotel but overall. I recall that there 

are approximately 500 hotels in Manavgat; however, I am unsure of the exact number for all of Antalya. Hotels follow 

the regulations of the Ministry of Environment and Urbanisation, which I can confirm. Efforts have always been made, 

including waste separation areas, working with licensed companies for hazardous waste, and separating plastic, glass, and 

metal, which are then handed over to licensed firms. If possible, they attempt to reduce plastic waste by using alternative 

products. Hotels are actively working on this issue. I believe it is going well, although there is still room for improvement. 

(…) That is all I can say. The environment is a separate issue, but factors such as waste and emissions undoubtedly have 

a significant impact on the climate. You can’t deny that.” (Participant 4, City hotel). 

K6 stated that tourism hotel operations have a direct impact on the environment in the context of the climate crisis. 

According to them: 

“Of course, it has a direct impact. First, we do not operate alone; we have suppliers and employees. The tourism sector 

has direct effects, as well as many indirect ones. As mentioned earlier, the all-inclusive system drives significant 

consumption, and the production required to meet it significantly increases emissions and our water footprint. For 

example, we currently have 52 pools, and a new hotel project is in progress; therefore, this number is expected to increase. 

Our water consumption is extremely high. On the guest side, we do hold environmental and sustainability meetings during 

certain months. We review our consumption data, but we can’t take many concrete actions. How much can you restrict 

the services you provide to guests? You can’t. So instead, you try to find alternative methods within the process. There 

are probably more than a hundred five-star hotels just in the Belek area, and I’m not even counting the smaller ones. Small 

steps are being taken, but it’s clear that much bigger actions will be needed. Because this is not a situation where we can 

ignore the reality of the climate crisis or say, ‘I’ve taken my precautions, let the hotel next door deal with it.’ All actions 

must be holistic. And this doesn’t just apply to this region; it requires steps by the city and the country. Unfortunately, 

there are no truly significant actions being taken in tourism right now.” (Participant 6, Resort hotel). 

K8 highlighted the uncontrolled increase in the number of hotels in the region and the resulting environmental and natural 

resource damage, stating that hotel businesses indeed have a negative environmental impact. According to them: 

“Of course, it has a direct impact. Even now, new hotels are being built despite there being almost no proper space left, 

and our natural resources are being depleted; it’s becoming increasingly out of control. That’s why, after this uncontrolled 

growth, they started making certifications and documents mandatory. As the years pass, consumption increases, and so 

does waste. In that sense, the hotel industry has a major impact. This lack of control is accelerating rapidly, particularly 

in consumption. In short, it’s safe to say that Antalya, being the city with the highest level of tourism activity, is heavily 

affected by hotel operations. It leads to accumulation, destroys natural resources and natural beauty.” (Participant 8, 

Resort hotel). 

K10 draws a strong comparison between hotels and factories, criticizing their profit-driven nature and their lack of 

environmental awareness. According to them: 

“I don’t think hotels are environmentally conscious. If they were, maybe things wouldn’t have reached this point. 

Actually, not just hotels, but if you look at it, hotels are like factories. While damaging the environment, they prioritise 

profit. They think about everything else later. Then a fire breaks out, and they ask, ‘What will happen to us now?’ I’m 

not just talking about our place; we’re in the middle of all this. Yes, two streets away from us was flooded, and we were 

also affected by the flooding through the roof and so on. But who’s responsible for that? Us. It’s normal that we’re in the 

red zone now because, as I said, everything is happening at the extreme. In the summer, there are fires, and in the winter, 

there are floods; natural disasters are now a constant occurrence. People need to wake up and ask themselves, ‘What are 

we doing?’ Because when a fire breaks out, the first thing that comes to everyone’s mind is: a hotel will be built. That 

idea is stuck to tourism like a stain. People don’t think, ‘Oh, great, this will create jobs, ’ that part is long gone. The 
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‘tourism paradise’ image is over. Tourism has become like a factory; it is now purely commercial. Yes, people make 

money; many people are employed and earn from it. However, forests are being cut down, trees are being destroyed, and 

fires are breaking out. Honestly, hotels do all of it.” (Participant 10, City hotel). 

The participants’ statements indicate that the environmental impacts of hotels are steadily increasing, and this situation 

can only be partially controlled through mandatory regulations. In this regard, Participant 7 highlighted the significant 

role of compulsory certifications in prompting hotels to take action on sustainability: 

“The Ministry introduced mandatory certification processes covering many requirements. These documents were required 

to be obtained by the end of 2023. In other words, the law was enacted in 2021, and hotels with a capacity above a certain 

threshold were required to comply by the end of 2023. For instance, I am a food engineer myself, and previously, it was 

not mandatory for hotels to employ one. Later, a regulation required all hotels with a capacity of 300 beds or more to 

employ a food engineer.” (Participant 7, Resort Hotel). 

This account reveals that the sector has moved toward environmental and sustainability practices not through its own 

initiative, but rather as a response to externally imposed obligations. 

Today, hotel businesses are organized as large chains and operate in a manner similar to industrial facilities. While they 

make significant contributions to the economy, they are often criticized for their environmentally irresponsible practices. 

High levels of energy and water consumption, waste generation, and excessive use of natural resources directly contribute 

to the climate crisis. The failure to reduce carbon footprints and poor waste management create serious challenges for 

environmental sustainability. A profit-driven structure often overlooks long-term environmental responsibilities. This, in 

turn, risks the depletion of natural resources and weakens the hotels’ long-term competitiveness. 

Therefore, it is essential for hotels to adopt environmentally friendly and sustainable policies. In doing so, they can reduce 

environmental impacts while also increasing guests’ environmental awareness. In conclusion, adopting a sustainability 

mindset in the tourism industry will yield long-term environmental and economic benefits, contributing significantly to 

the fight against the climate crisis. 

According to K2: 

“Hotels produce all kinds of negative waste. In fact, behind the scenes, what is not seen or known, there’s a huge industrial 

system. It directly affects 55 sectors. That is, 55 different sectors depend on tourism.” (Participant 2, City hotel). 

Environmental Responsibility and The Problem of Oversight in Hotel Businesses 

Data obtained from participating hotels, along with the researcher’s observations, clearly show the negative environmental 

impacts of hotel operations. However, these impacts are often overlooked due to the sector’s economic contributions. 

Despite recent increases in certification and inspection practices, many hotels have been observed manipulating these 

processes and passing inspections with ease. This reveals the insufficiency of regulatory oversight and suggests that 

environmental policies are often implemented by hotels only superficially, primarily to protect their public image. 

Participant K10’s description of hotels as “the spoiled child of the country” provides a striking summary of this issue, 

indicating that hotels use their economic power to evade environmental responsibilities. 

In conclusion, there are significant shortcomings in environmental awareness within the tourism sector. Therefore, stricter 

and more independent inspections must be carried out, and hotels should develop genuinely sustainable policies. 

Otherwise, environmental degradation will worsen, and social responsibilities will be neglected. Permanent and effective 

strategies will benefit both the tourism industry and the global effort to combat the climate crisis. 

K10, in particular, stands out as a hotel manager who is personally committed and sensitive to the climate crisis. According 

to them: 

“Hotels are like spoiled children; they don’t take real action on the climate crisis. In fact, they often take negative action, 

to be honest. The so-called ‘action’ we take is just about getting certifications, which really doesn’t mean much. Saying 

things like ‘we use LED lights’ won’t solve anything. Sure, I do my part by separating waste and so on, but what can I 

do alone? This is a 200-bed hotel. The pollution caused by a resort hotel can’t even be compared to ours. Attention should 

be focused on them. The emissions, the emissions, the fuel they consume, everything the trees they cut down… they’re 

surrounded by trees but still want to add another 300 beds. They clear out all the trees. Or there’s a fire or something else, 

and right after, a hotel pops up. Then the one next door says, ‘Oh, they did it, I’ll do it too.’ So-called tourism paradise? 

Just look at the coastlines; they are a disaster. The damage hotels have caused to the coast is horrible. Everything is 

concrete now, and filthy. You can’t even swim in the sea anymore. Instead of taking precautions, hotels are getting worse. 

And please, don’t tell me about having a Blue Flag or a perfect beach; those are just stories now. I live here, and I can’t 

even go to the sea. Everywhere is covered in plastic bags, garbage, and human waste left by tourists. Don’t let that fool 
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you. Tourists don’t care anymore either. Hotel managements? I don’t think they’ll take serious precautions either. Why 

would they? There’s no real enforcement. If there were, they might at least think, ‘Okay, I don’t care about nature, but 

maybe I should care about the fine.’ However, even if that doesn’t happen, the fines are still small. They fine you 1,000 

or 5,000 TL, and no one seems to care. Consider the substantial revenue these hotels generate. That kind of money is 

nothing to the owners.” (Participant 10, City hotel). 

K8 is among those who believe that hotels are taking largely symbolic or superficial actions. According to them: 

“Honestly, based on my many years of experience in the sector, it feels like we’re just doing everything for show right 

now, mainly to get the certification. We certainly try to raise awareness among people, and in some cases, I do see positive 

examples. However, that’s a minority; it needs to be implemented across the entire system. These things should have been 

done much earlier. Over time, systems and equipment become outdated, resulting in increased energy consumption. 

There’s a constant need for renewal, for purchasing new things. But realistically, hotels aren’t in a position to do that 

easily. Since they’re mostly sales-focused, they don’t invest the time or money in this. So yes, right now, a lot of what’s 

being done is just for appearances.” (Participant 8, Resort hotel). 

K6 emphasizes the need for serious enforcement and policy change regarding hotels in the context of the climate crisis. 

According to them: 

“Yes, some actions have been taken related to certifications, but are they enough? Are real steps being taken? I’d say no. 

What we need is a serious policy shift. If you don’t set clear boundaries and enforce them, you won’t see much impact. 

For example, in tourism, on the one hand, the government continues to support increased bed capacity, and new hotels 

are still being opened. On the other hand, they come with GSTC (Global Sustainable Tourism Council) audits to question 

our consumption. That’s not very convincing. This is not real policy.”(Participant 6, Resort hotel). 

The participants’ statements reveal that hotels often fulfil their environmental responsibilities at a rather superficial level. 

In this context, Participant 5 emphasized that although certain practices exist in relation to waste management, these 

measures remain insufficient in terms of sustainability: 

“Recyclable materials are already collected. However, non-recyclable items are disposed of together with organic waste. 

At present, we do not have any composting initiatives for residues. When our organic waste is delivered to the 

municipality, we ask for feedback regarding what they do with it.” (Participant 5, Resort Hotel). 

While this statement gives the impression of an environmentally conscious approach, it also suggests a lack of long-term 

solutions, such as composting. It further shows that responsibility for managing organic waste is externalized by being 

transferred to the municipality. Thus, Participant 5’s account exemplifies the tendency, also observed in other interviews, 

for environmental responsibilities in the sector to remain largely symbolic rather than substantive. 

Limits of Individual Efforts and the Need for Policy Reform 

K6, a hotel manager known for their environmental sensitivity, expresses deep concern about the current approach in the 

sector. According to them, efforts to raise awareness about the climate crisis in hotels remain ineffective when limited to 

individual initiatives. K6 emphasizes that without structural and policy-level changes, personal efforts alone cannot lead 

to sustainable transformation. K6 argues that, for environmental responsibilities to be fulfilled effectively, stronger 

enforcement and sector-wide policies must be implemented. They emphasize that auditing and regulatory mechanisms 

need to be reinforced to ensure that hotel chains and managers adopt environmentally focused practices. This perspective 

highlights that achieving sustainability goals in the sector is only possible through collective action and robust policy 

support. 

K6 continues by offering a detailed and critical perspective on the broader environmental issues surrounding the tourism 

industry, highlighting how the climate crisis is only one part of a much larger problem: 

“Let me put it this way: when it comes to environmental issues, it’s not just about the climate crisis. You talk about sea, 

sun, and sand, but unfortunately, there are still businesses that discharge wastewater directly into the sea. Or take the 

Acısu or Beşgöz streams here. Can a hotel operator truly be unaware of the damage their wastewater discharge causes to 

the stream adjacent to them and how it impacts tourism? Of course, they’re aware. Perhaps they recently lost their Blue 

Flag status, or they received guest complaints about polluted seawater, yet they still continue to do so. I don’t fully 

understand the reasoning from a business perspective, but this should be thoroughly inspected and sanctioned by both the 

Ministry of Environment and the Ministry of Tourism. Because the business that dumps waste might have escaped taxes, 

but its actions have affected me and the hotel next door, possibly causing damage for years. It impacted local fishing 

boats; it impacted everything. This has led to accumulation, especially because many of the hotels here are very old. 

We’re dealing with a lot, including invasive species, suppliers, and fishermen operating in violation of fishing bans. 

Wherever you turn, you encounter some form of non-compliance. So it’s not just the climate crisis, it’s all environmental 
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factors. And you could even include food in that. We’re struggling in every area. As a food engineer, I also believe that 

food regulations are poorly enforced. And as an environmental volunteer, I can say that not only is there a lack of 

enforcement in environmental matters, but unfortunately, we often see intentional negligence, even deliberate permission 

being granted in some cases.” (Participant 6, Resort hotel). 

Superficial Sustainability and Lack of Oversight 

K9 highlights the problem of superficial sustainability practices in the tourism sector and the lack of genuine institutional 

support. According to them: 

“No, everything is just for show. I have many friends who work in hotels, and they share my sentiment. We’re a bit lucky 

because we have the support of our management board, but as we said, unfortunately, most owners only care about their 

profits.” (Participant 9, Resort hotel) 

K9 emphasizes that hotel businesses often fulfil their environmental responsibilities only on a superficial level, and that 

this largely depends on the personal initiative of the hotel owners. They point out that long-established hotels in Antalya, 

in particular, have caused serious environmental problems due to excessive resource use and inadequate waste 

management. According to K9, the weakness of current inspections and the lack of strong sanctions allow hotels to treat 

environmental policies as formalities, without real implementation. This creates a significant gap in the fight against the 

climate crisis. 

The ineffectiveness of oversight mechanisms means that environmental responsibility is left to the voluntary will of 

decision-makers, typically hotel owners, which significantly weakens the sustainability of such practices. 

The growing prominence of sustainability in the tourism sector has often been framed as evidence of the industry’s 

commitment to environmental responsibility. However, several participants questioned the authenticity of these practices, 

suggesting that the concept of sustainability is frequently reduced to a marketing strategy. As Participant 5 observed: 

“In recent years, the so-called notion of ‘sustainability’ in tourism has primarily been used as a tool to attract customers. 

Upon closer examination, it becomes clear that genuine sustainability is absent; hotels are shaped according to what 

customers expect to see.” (Participant 5, Resort Hotel). 

This account illustrates a critical paradox: while hotels increasingly adopt the language of sustainability, these initiatives 

often serve symbolic or promotional purposes rather than addressing long-term ecological concerns. K5’s reflection 

highlights how the industry commodifies sustainability, tailoring its practices to consumer expectations rather than 

implementing structural changes that could mitigate environmental impacts. Such observations reinforce the broader 

critique that sustainability in tourism remains largely performative, casting doubt on the sector’s capacity to contribute 

meaningfully to climate crisis mitigation. 

Postponement of Environmental Decisions and the Regulatory Gap 

The poor quality of inspections leaves environmental decisions at the discretion of hotel owners, effectively positioning 

them as the sole decision-makers in the sector. Data from participants and researcher observations indicate that these 

owners tend to prioritize economic considerations over environmental responsibility. This results in environmental 

obligations being reduced to personal choices rather than institutional commitments. 

Current regulations and inspection mechanisms are insufficient and ineffective in monitoring the environmental impacts 

of hotels. This inadequacy increases hotel managers' reluctance to implement sustainability measures. Combined with 

their unwillingness to allocate budgets for such efforts, this results in repeated postponement of meaningful environmental 

actions. 

The lack of binding and clear regulations from policymakers and oversight authorities creates a significant gap in the 

tourism sector. Weak sanctions lead hotels to take only symbolic steps, while failing to develop concrete policies that 

would meaningfully reduce their environmental impact. 

Leaving environmental sustainability solely to voluntary initiatives hinders structural transformation. Given the sector's 

significant environmental impacts, there is a pressing need for robust, enforceable regulations. For real change to occur, 

inspections must be independent, comprehensive, and binding, and policies must be not only performative but also 

genuinely sustainable in practice. 

K3, a participant from a city hotel, highlights the dominant role of owner discretion in environmental decisions, 

particularly in relation to financial priorities. According to them: 

“It’s also a matter of financing. We wanted to switch to more eco-friendly chemicals and presented the idea to the owner. 

Luckily, we have the financial capacity to do that. But if the funding wasn’t there, there’s a choice between buying a 
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harmful chemical and a biological one, and the latter is more expensive. So, when the cheaper one is available, why would 

the owner choose the costly one? They say, ‘I’ll do my job, make sure cleaning gets done, whether the environment is 

harmed or not, it’s not my concern. I just want to get through the season and keep guests happy.’ That’s the mentality. 

Owners don’t really think that way; they just want rooms cleaned, guests to come and go, and that’s it. Of course, we 

make requests, but if those requests aren’t met by management, what can we really do?” (Participant 3, City hotel). 

K1, a participant from a city hotel, emphasizes that allocating a separate budget for environmentally conscious actions 

depends entirely on the owner's and upper management's approval and support. According to them: 

“These environmentally conscious actions in our hotel are completely based on individual preference. For them to be 

more solid and effective, support is essential, especially from the management and the owner. A hotel really needs to be 

lucky in that sense. Honestly, it all comes down to the owner.” (Participant 1, City hotel). 

K8, another participant from a resort hotel, emphasizes the importance of owner and upper management approval in 

implementing genuine environmental action. While acknowledging that some steps are taken mainly to fulfil certification 

requirements, they stress that bigger change remains blocked without leadership support. According to them: 

“To be realistic, some of our actions are just for show; we do them to get the certification, so we can say, ‘Look, we have 

documents related to sustainability.’ Outside of that, purchasing is one of our biggest issues. Even if we want to buy 

reusable products, they’re more expensive, so we still end up using plastic items. Since these decisions are mostly up to 

upper management, we can’t really influence them.” (Participant 8, Resort hotel). 

In conclusion, achieving an environmentally responsible transformation in the hotel sector requires strong reforms, 

effective inspections, and serious sanctions. Without these, environmental degradation will continue to worsen, and the 

industry’s negative contribution to the climate crisis will persist. 

Conversion of Agricultural Land for Hotel Construction 

The transformation of agricultural land for hotel development restricts local producers' activities, leading to a decline in 

the availability of local products. This weakens the region's agricultural identity and harms the local economy. As a result, 

local communities are deprived of their livelihoods and experience a decline in their standard of living. This process is 

not only seen as interference with natural spaces but also as an encroachment on social and cultural areas, posing a threat 

to cultural heritage and economic rights. These developments should be addressed not only as environmental concerns 

but also as clear examples of social injustice. The development of tourism must be carried out with respect for the rights 

of local people and in a way that preserves natural areas.  

In conclusion, the unplanned expansion of hotel investments threatens not only the environment but also the quality of 

life and fair access to resources for local communities, deepening both climate and spatial injustices. 

K10 draws attention to the continuous increase in the number of hotels in Antalya, despite the bed capacity already being 

full, and strongly suggests that some forest fires may be driven by profit motives. According to them: 

“There shouldn’t be any more hotels. Why is Antalya’s capacity constantly increasing? I think we’re drifting away from 

the idea of a tourism paradise. My suggestion is that there should be real sanctions; people need to be educated about the 

consequences. You know how they call locals ignorant when fires break out in coastal towns, and then suddenly a hotel 

appears there? They say the villagers are uneducated when they protest, but in reality, those people are often more 

conscious. They care more about how to avoid harming nature and about the actions that cause damage. They actually 

make more effort than many others.” (Participant 10, City hotel). 

K3 highlights the negative impact of increasing hotel developments in the region, specifically emphasizing deforestation 

driven by profit motives. According to them: 

“It’s not just about our own facility; look at the Belek area. They cleared a significant amount of forest to open golf 

courses. That kind of profit-driven development has undoubtedly impacted the local climate. Deforestation was carried 

out, and no matter how much grass they plant, the oxygen capacity of grass can never match that of a tree.” (Participant 

3, City hotel) 

Observational Assessment of the Environmental Impacts of Tourism Hotel Businesses 

Tourism hotel businesses play a crucial role in the fight against the climate crisis, given their dominant position in the 

region and significant economic influence. This influence can be decisive in implementing environmental protection 

measures. While their contribution to the local economy is substantial, it also entails a responsibility toward environmental 

stewardship. However, when environmental impacts are overlooked in the pursuit of continuous economic growth, 
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sustainability is put at serious risk. The failure to balance development with ecological responsibility undermines long-

term resilience for both the sector and the natural systems on which it depends. 

Field observations conducted in the Serik region revealed that the nesting and hatching periods of Caretta caretta sea 

turtles are vital to the local ecosystem. However, information gathered from participating hotels suggests that, in recent 

years, many hatchlings were perceived to have died before reaching the sea. Participants associated this situation with 

coastal pollution and the disposal of chemical waste. Moreover, despite restrictions on water-based activities during the 

pandemic, several hotels were reported to have continued such activities within their designated areas, further intensifying 

pressure on the ecosystem. According to participants, this account highlights the ongoing conflict between tourism 

operations and the preservation of fragile natural habitats. 

Another example of hotels causing direct or indirect environmental degradation was observed at K6. Despite the 

implementation of extensive environmental training programs, a helicopter and aeroplane landing strip was constructed 

on a 6,000-hectare area within the hotel property. Additionally, mature almond trees were relocated, disrupting the natural 

landscape. These actions demonstrate how environmental responsibilities are often overlooked in favor of guest 

satisfaction, highlighting a pattern in which commercial priorities take precedence over ecological preservation. 

Moreover, the structure of all-inclusive resort hotels, which operate by providing all services on their premises, tends to 

exclude local businesses, creating economic imbalances in the region. This model limits local tradespeople’s access to 

tourism revenues and contributes to social inequalities. 

In this context, hotel businesses in the tourism industry must take their environmental and social responsibilities more 

seriously. Their operations should be supported through collaboration with local governments, binding environmental 

regulations, and independent inspection mechanisms. Furthermore, actions must align with the principle of climate justice, 

protecting disadvantaged groups and ecosystems. Such an approach will contribute not only to achieving sustainability in 

tourism but also to producing solutions that maintain social equity and balance within the affected communities. 

7. Discussion and Conclusion 
Tourism hotel businesses are not only drivers of economic growth, but also key actors in shaping social structures and 

maintaining environmental balance. The findings of this research clearly reveal the direct impacts of these businesses on 

the climate crisis and highlight their shortcomings in terms of environmental sustainability. Based on field observations 

and participant insights, the study examined how hotels operating in high-density tourism areas, such as Antalya, 

transform local ecosystems and communities. 

A critical conclusion that emerged is the urgent need for these powerful actors, sometimes as influential as state 

authorities, to assume greater environmental and social responsibility. The data show that hotel businesses must shift their 

focus from profit-centred growth to a model grounded in climate justice, spatial equity, and social inclusion. Despite 

frequent claims of commitment to sustainability, most practices remain surface-level, often serving as image-management 

strategies rather than genuine transformation. 

The findings emerging from Antalya indicate that issues such as the superficial implementation of sustainability discourse, 

unplanned spatial expansion, excessive resource consumption, and the spatial pressures generated by mass tourism are 

not merely local phenomena. Rather, they reflect a broader structural crisis affecting tourism destinations globally. Similar 

tensions have been observed across other major Mediterranean tourism hubs. For instance, in Barcelona, large-scale anti-

tourism demonstrations have taken place since 2017, with residents protesting rising living costs, overcrowding, waste 

accumulation, and the appropriation of public space for tourist use (The Guardian, 2017). In Venice, long-standing public 

resistance to the environmental degradation caused by large cruise ships, including pollution, ecosystem disruption, and 

cultural erosion, ultimately led to a 2021 ban on cruise vessels entering the historic lagoon area (The Guardian, 2021). In 

the Canary Islands, thousands of residents marched in 2024 under the slogan ‘Tourism kills the islands,’ highlighting 

concerns about water scarcity, land exploitation, and deepening social inequalities driven by intensive tourism 

development (Reuters, 2024). Similarly, in Dubrovnik, growing tourist pressure prompted UNESCO warnings regarding 

the city’s potential inclusion on the ‘heritage at risk’ list, leading authorities to introduce strict daily visitor caps 

(UNESCO, 2016; CNN Travel, 2019). 

Taken together, these cases demonstrate that Antalya embodies structural challenges widely shared by many 

contemporary tourism destinations. Antalya’s large-scale resort complexes, all-inclusive consumption model, pronounced 

seasonal population surges, and weak environmental oversight mirror patterns observed across other Mediterranean mass-

tourism regions. Therefore, the findings of this study are not confined to a local context; rather, they illuminate 

fundamental contradictions within the global sustainability paradigm itself. These contradictions include the inadequacy 

of voluntary environmental policies, the largely symbolic function of market-oriented eco-certifications, the shrinking of 

local living spaces, and the inherently extractive and consumption-driven nature of mass tourism. Consequently, the 
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Antalya case not only provides a detailed local analysis but also offers transferable comparative insights applicable to 

similar destinations, thereby critically exposing the limitations of current sustainability frameworks in international 

tourism. 

The conceptual themes developed in this study shed light on the structural problems within the hotel sector and serve as 

a foundation for potential solutions: 

-    Economic Domination: Suppression of local economies by large hotel chains. 

-    Environmental Superficiality: Preference for symbolic environmental policies over real action. 

-    Space of Social Injustice: Shrinking of local living spaces due to tourism expansion. 

-    Environmental Performance Paradox: A gap between reported sustainability efforts and actual practices. 

-    Spatial Inequality: Restricted access to natural and agricultural areas for disadvantaged groups. 

-    Shadow of Sustainability: Sustainability is adopted only at the surface. 

-    Competitive Environmental Weakening: Environmental practices are used superficially as competitive tools. 

-    Ecological Domination: Manipulation of ecosystems to serve hotel interests. 

-    Lack of Social Capital: Failure to build meaningful connections between locals and tourists. 

-    Cultural Assimilation: Loss of local cultures through adaptation to global standards. 

-    Economic Bias Over Environmental Awareness: Ignoring environmental costs for economic gain. 

-    Inadequate Sustainability: Unrealistic or incomplete approaches to sustainability. 

-    Artificial Greenwashing: Environmental measures that serve only to enhance appearance, not create real impact. 

In conclusion, tourism hotel businesses must take responsibility not only for economic development, but also for 

combating the climate crisis, promoting social justice, and protecting ecological balance. This responsibility must be 

grounded not in individual goodwill, but in binding regulations, effective oversight mechanisms, and genuine 

collaboration with local communities. Without such reforms, the environmental and social harm caused by the sector will 

continue to grow, posing a major obstacle to a sustainable future. 

The perspectives of Mishan (1969) and Urry (2018) provide a critical lens through which this study's findings can be 

interpreted. Mishan’s critique of tourism highlights the paradox of short-term economic benefits masking long-term 

ecological and social costs, a dynamic clearly reflected in the practices of hotels in Antalya. Despite their public 

commitment to sustainability, most initiatives remain superficial, reinforcing Mishan’s assertion that economic 

imperatives often override genuine environmental protection. 

Likewise, Urry’s conceptualization of tourism as a commodified consumption practice explains how hotels strategically 

employ “green” policies as instruments of image management rather than substantive transformation. Themes such as the 

“Shadow of Sustainability” and “Artificial Greenwashing” identified in this research resonate strongly with Urry’s notion 

of managed experiences and staged authenticity, in which sustainability becomes a performance tailored to external 

perception. Together, these theoretical insights underscore the structural contradictions in the hotel sector: while 

positioned as drivers of economic growth, hotels simultaneously erode ecological balance and social equity. This 

alignment between theory and findings reinforces the argument that sustainable transformation in tourism cannot rely on 

voluntary goodwill but requires binding regulations, rigorous oversight, and genuine collaboration with local communities 

to reconcile economic activity with climate justice and environmental resilience. 

This study’s findings from the Antalya case expose shortcomings in current sustainability paradigms, particularly in areas 

such as volunteer-based sustainability, market-driven eco-certification, and the structural limits of mass tourism. By 

examining the hotel industry, the research demonstrates that sustainability discourse often remains performative and 

focused on image, rather than substantive change. As such, the study both reinforces and extends emerging scholarship 

on post-sustainability, performative sustainability, and sustainability-washing. Ultimately, it highlights not only the 

practical failures but also the theoretical limitations of the existing sustainability paradigm, underscoring the need for a 

new, more integrated, structural, and justice-based framework. 

On the other hand, the study has certain limitations, including its focus on 10 five-star hotels in Antalya and its reliance 

on qualitative methods. These limitations restrict statistical generalizability but provide an in-depth, context-specific 

understanding. For policymakers and tourism stakeholders, the findings highlight the urgency of moving beyond symbolic 

sustainability initiatives towards enforceable regulations, stronger monitoring mechanisms, and participatory governance 
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models. In practice, hotel managers, local authorities, and civil society actors should collaborate more systematically to 

ensure that sustainability measures contribute not only to economic competitiveness but also to climate justice and 

ecological resilience. 

Although the study focuses on Antalya, the significant parallelism between the selected hotel types, service models, and 

institutional structures in similar tourism destinations in the Mediterranean basin enhances the high transferability and 

comparative legibility of the findings. Therefore, the results are not specific to Antalya but are applicable to the broader 

mass tourism context. 
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Appendix A. Interview Questions 

Thesis Title: The Impact of Tourism Hotel Enterprises on the Climate Crisis: The Case of Antalya 

A. Participant and Enterprise Profile 

1. How would you describe your work experience in the tourism hotel sector and the operational history of this hotel? 

2. How do you think tourism activities in Antalya have evolved over the years? 

B. Regional Context 

3. How do you assess the importance of the region for the tourism sector? 

4. How would you explain the advantages and disadvantages of Antalya’s climate for hotel operations? 

C. Hotel Activities and Management 

5. How do you classify the activities of your hotel? 

6. How would you describe the activities prepared for guests? 

7. How are in-house activities (e.g., water games, parties, entertainment) planned and implemented? 

8. How do you manage daily meal services? 

9. How do you evaluate and handle food waste? 

10. How do you utilize energy sources? 

11. How do you irrigate plants within the hotel? 

D. Perceptions and Impacts of Climate Change 

12. How do you define the concept of climate change and express your views on this issue? 

13. How do you foresee the short- and long-term impacts of climate change on your tourism activities? 

14. How do you think your tourism activities contribute to climate change? 

15. How do you take measures to prevent climate change from disrupting your tourism activities? 

E. Guests and Awareness 

16. How do you observe your guests’ level of awareness regarding the climate crisis? 

17. How do you design your in-house activities with a focus on sustainability? 

F. Sustainability and Adaptation Strategies 

18. How do you define the concept of sustainability and your hotel’s approach to it? 

19. How do you evaluate guests’ reactions to sustainable practices (e.g., reducing plastic, saving energy, consuming local 

products)? 

20. How would you explain your views on green certifications (e.g., Green Key, ISO 14001)? How has your hotel 

approached this issue? 

21. How do you evaluate your hotel’s sustainability practices? Which do you consider symbolic, and which structural? 

22. How would you identify the most critical areas of investment for sustainability in the face of the climate crisis (e.g., 

energy, water, waste, transportation)? 

23. How do you interpret the identification of the Mediterranean region as a climate crisis “hotspot”? What measures 

should hotels take in this regard? 

24. How do you evaluate the way hotels implement adaptation strategies? 

25. How would you express your suggestions for reducing the impacts of the climate crisis on the tourism sector? 
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