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ABSTRACT

This study investigates the impact of firms' level of internationalization on perceived social sustainability practices
from the perspective of white-collar employees in the Marmara Region. It offers original contributions to the
literature by evaluating social sustainability based on employee perceptions, analyzing the relationship within a
developing country context with sectoral distinctions, and restructuring the concept into four contextually relevant
dimensions: Occupational Safety and Equality, Business Ethics, Human Rights and Labor Welfare in the Supply
Chain, and Corporate Social Responsibility. Quantitative data collected from white-collar employees suggest
social sustainability practices are perceived more strongly in dimensions regulated by legal obligations. This
suggests that firms are primarily motivated by compliance rather than voluntary engagement, aligning with the
conventional stage of Kohlberg's Cognitive Moral Development Theory. While perceptions did not significantly
differ between the manufacturing and service sectors in terms of perceived social sustainability, the level of
internationalization affected employee perceptions significantly. Employees in global firms reported higher
perceptions of social sustainability than those in national and international firms. However, no significant
difference was observed in the corporate social responsibility dimension. Interestingly, national firms
outperformed international firms in specific dimensions, such as labor welfare and human rights in the supply
chain, although they still lagged behind global firms. These findings indicated a non-linear, U-shaped relationship
between internationalization and social sustainability, shaped by resource constraints in early stages and
legitimacy-seeking behaviors in later stages.

KEYWORDS

Social sustainability, internationalization, employee perception, developing countries.

Introduction

Sustainability is defined as “development that meets the needs of the present without
compromising the ability of future generations to meet their own needs” (United Nations, 1987,
p.41). This concept comprises a multilayered structure that must be evaluated along with its
environmental, economic, and social dimensions. In practice, the emphasis on environmental
risks and economic efficiency often leads to neglecting the social sustainability dimension
(Ajmal et al., 2017). However, social sustainability encompasses many critical areas, such as
protecting employee rights, equality, job security, justice, ethical behavior, and social
responsibility, and it stands out as a long-term assurance of corporate success.

Social sustainability is a concept that is challenging to define and measure (McKenzie, 2004;
Cuesta et al,, 2022). Its context-specific nature and inclusion of numerous stakeholders make it
challenging to establish a universal measurement framework. Consequently, reflections of
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social sustainability in practice often lead to superficial approaches based on company reports
or managerial statements. Yet, all macro and micro environmental elements of a business have
the potential to be influenced by social sustainability practices. Therefore, the perceptions,
interpretations, and suggestions of stakeholders are highly important. Among them, employees
are direct recipients of social sustainability practices, and their perceptions offer a more
accurate view of organizational reality. Accordingly, this research aims to evaluate corporate
social sustainability activities based on employee perceptions.

Beyond its influence on multiple stakeholders, the concept's inherently multidimensional nature
contributes to its complex structure. In some countries, governments have enacted legislation
safeguarding practices, such as occupational health and safety, gender equality, and workforce
diversity. However, many practices still depend on businesses' ethical awareness and initiative.
As such, practices mandated by law are more likely to be implemented. Given the role of legal
frameworks, perceived social sustainability may differ between countries. This condition
highlights the need for repeating studies in specific national contexts.

The first original contribution of this study is that it evaluates social sustainability directly
through employee perceptions. Most studies in the Turkish context remain at the managerial or
normative level, while empirical analyses based on employee perspectives are limited.
Furthermore, the literature lacks studies assessing employee perceptions across various
companies. The second contribution is the analysis of the relationship between social
sustainability and the level of internationalization in firms operating in a developing country
context, without sectoral restrictions. While this relationship is often examined in the context of
multinational companies in developed countries, analyzing it from the employee perspective in
an economy like Turkey—open to foreign trade and developing—will provide a valuable
contribution to the literature.

The third contribution of the study is the reconstruction of the subdimensions of social
sustainability using factor analysis, thus providing a measurement framework tailored to the
Turkish context. Social sustainability does not manifest uniformly across geographies; legal
obligations, social sensitivities, and cultural norms influence both the scope and intensity of
implementation. Therefore, the measurement tool employed in this study has been re-tested
using data obtained from employees in Turkey, and a context-specific dimensional structure
has been proposed. This study contributes to the domestic literature theoretically and
methodologically.

In conclusion, this study offers original contributions to the literature both in content and method
by: (1) examining social sustainability through employee perceptions, (2) testing its relationship
with the degree of internationalization across sectors and within a developing country context,
and (3) restructuring the applied measurement scale to align with Turkish conditions.

Literature review

Social sustainability

Compared to the economic or environmental dimensions, the social dimension of sustainability
is the most difficult to define and, therefore, the most neglected in terms of reporting. Developing
a universally applicable scale remains a considerable challenge. As a result, in academic
debates, the relevance of social sustainability is often questioned depending on the specific
context (McKenzie, 2004). The core challenge stems from the absence of a coherent conceptual
framework. Consequently, existing definitions vary (Cuesta et al.,, 2022). According to Black
(2004), social sustainability can be defined as the extent to which societal values, social
identities, social relations, and social institutions can be sustained into the future. Magis and
Shinn (2009) emphasize that social sustainability consists of components, such as human well-
being, justice, democratic governance, and civil society. Lehtonen (2004) argues that a single



definition of social sustainability is neither possible nor desirable, as different times, places, and
contexts necessitate distinct frameworks.

Social sustainability brings innovation and originality to businesses. Not only does it involve
improving a company's products or services, but it also entails enhancing employees’ working
and living conditions, prioritizing the quality of life of customers, local communities, and future
generations, thereby increasing the positive impact on society. This approach supports both
present and future social welfare (Gengoglu & Aytac, 2016). As public awareness increases,
consumers tend to prefer products they believe to be sustainable. Consequently, when
businesses integrate sustainability into their operations, they become more favorable in the eyes
of consumers and enhance their corporate reputation (Aguilera-Caracuel et al., 2017). However,
the extent to which businesses are aware of this remains questionable.

Theoretical background
Stakeholder theory

Stakeholder Theory, developed by Freeman (1984), argues that businesses should consider not
only the interests of shareholders but also those of employees, customers, suppliers, society,
the environment, and other relevant stakeholder groups. According to this theory, the primary
objective of a business is not merely profit maximization, but rather balancing the expectations
of various stakeholder groups and aligning their interests. Companies are expected to fulfill their
legal obligations and act within the framework of ethical and social responsibilities. In this
regard, establishing strong and sustainable relationships with stakeholders is a key factor that
enhances both the social legitimacy and strategic competitive advantage of a company in the
long term.

Especially in the context of globalized market dynamics, the operation of multinational
companies across diverse geographies increases the variety of stakeholders they encounter,
making stakeholder management more complex. This situation leads to an expansion in the
scope of corporate social responsibility and compels businesses to adapt more sensitively to
local cultural, legal, and ethical norms. Indeed, a significant portion of the literature examining
the impact of firms’ level of internationalization on corporate social responsibility practices
adopts Stakeholder Theory as its core theoretical framework (e.g., Aguilera-Caracuel et al.,, 2017,
Damert et al,, 2021; Tran et al., 2021). In this context, it is emphasized that companies operating
at a global level must be responsive to the demands of different stakeholder groups to attain
corporate legitimacy (Xie & Zeng, 2025).

Cognitive moral development theory

When considered within an ethical framework, the concept of social sustainability can be
evaluated through the lens of the Cognitive Moral Development Theory (Kohlberg, 1975).
Although originally constructed for individuals, this theory can also be applied to institutions
composed of individuals (Kohlberg, 1975). In Cognitive Moral Development Theory, individuals’
moral development is structured into three main levels: pre-conventional, conventional, and
post-conventional. In the pre-conventional stage, behavior is guided primarily by rewards and
punishments. In the conventional stage, individuals act to conform to social norms and meet
the expectations of others. Kohlberg (1975) further divides the post-conventional level into two
orientations: “social contract” and “universal ethical principles.” The social contract orientation
is characterized by the belief that collectively agreed-upon norms should be upheld, but that
ineffective or outdated rules can be revised for the public good. The universal ethical principles
stage, on the other hand, prioritizes values, such as human rights, freedom, justice, democracy,
and concern for others over systems, rules, or laws.

An institution operating at the pre-conventional ethical level may merely engage in socially
sustainable practices to avoid penalties. For example, providing employees with a safe working
environment may be motivated not by ethical concern but by the need to comply with legal
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requirements. Conversely, such practices might be adopted with the expectation of rewards, as
social sustainability initiatives can enhance a firm's social and ultimately financial performance
(Wang et al., 2022). These practices may increase employee loyalty and commitment, reduce
turnover, and lead to better performance and productivity (Sharari et al., 2025; Cachon-
Rodriguez et al., 2022). They also enhance corporate reputation and brand value (Wang et al.,,
2022; Kalfaoglu, 2023; Pang et al., 2025; Durao et al., 2024), facilitate access to new markets,
foster innovation, and provide a competitive advantage (Coldwell et al., 2022). Thus, firms may
adopt social sustainability initiatives for compliance and to meet these strategic expectations.

However, failing to implement legally mandated practices may lead to both financial losses and
indirect consequences, such as reputational damage or increased employee turnover. In a
cross-national study, Horisch et al. (2017) found that the legal framework and regulatory
authority significantly influence the adoption of sustainability practices. However, the strength
of this effect varies between countries. Accordingly, higher compliance with legally mandated
social sustainability practices compared to voluntary ones may indicate that the ethical maturity
of institutions remains at the pre-conventional or conventional stage.

A study conducted on textile and apparel businesses operating in Vietnam found that most
companies had not implemented significant policies to promote social responsibility and were
primarily focused on complying with labor laws (Nguyen et al., 2021). A similar finding was
observed in a study on manufacturing firms located in Kayseri, Turkey. According to this
research, companies engage in social sustainability practices largely due to legal and economic
concerns (Cingdz, 2012). Within this framework, the first hypothesis of the study is as follows:

H.: “Firms demonstrate greater compliance with legally mandated social sustainability practices
than voluntary ones.”

In Turkiye, one of the key legal regulations related to social sustainability is Law No. 6331 on
Occupational Health and Safety (Grand National Assembly of Turkiye, 2012). Labor Law No. 857
includes provisions grounded in equality and diversity, such as gender equality, the obligation to
employ disadvantaged individuals, and wage equality (Grand National Assembly of Tdrkiye,
2003). Lastly, Law No. 7223 on Product Safety and Technical Regulations, which is directly
related to this issue, contains provisions designed to ensure the health and safety of consumers
and to hold businesses accountable in this regard (Grand National Assembly of Turkiye, 2020).
While other social sustainability practices may be encouraged through various strategies and
policies, the legal arrangements that can result in direct sanctions are primarily addressed under
these laws. Therefore, firms are expected to be more likely to implement social sustainability
activities related to the areas covered by these laws.

Internationalization and social sustainability

By its very conceptual framework, sustainability is a global issue. There are two main reasons
why it must be addressed on a global scale. First, sustainability entails a form of order that must
be ensured worldwide. An examination of the Sustainable Development Goals (SDGs)—adopted
by the United Nations General Assembly in September 2015 and implemented on January 1,
20716—reveals that none of these goals are geographically or politically restricted. The second
reason for framing sustainability as a global issue lies in one of these goals: the goal of
sustainable production and consumption. Due to the dynamics of international trade, products
are often manufactured using raw materials and intermediate goods sourced from various
regions. They are consumed by individuals living in entirely different countries. As restrictions
on the global movement of goods, services, capital, and technological knowledge have steadily
loosened, both people and patterns of production and consumption have become increasingly
mobile globally.

According to Gupta et al. (1997), many developing countries are undergoing a globalization
process that is poorly managed and inefficient. In this context, developed countries—particularly



those in Europe—have taken on a leading role in sustainability initiatives. For example, the
European Green Deal, the most recent and comprehensive sustainability policy of the European
Union (EU), includes regulations that will affect EU member states and all countries engaged in
trade with the EU. This is because the EU has declared that it will implement measures to
account for the environmental impacts of products produced within its territory and those it
consumes. As a result, products exported to the EU will be subject to additional taxation based
on their associated carbon emissions. This development will directly affect Turkiye, whose
largest export market is the EU (Tunahan et al., 2023).

Just as policies adopted by developed countries have spillover effects on others, sustainability
practices may also diffuse between customers and suppliers in companies engaged in
international trade. This phenomenon can be analyzed within the framework of Stakeholder
Theory. In particular, global corporations increasingly invest in sustainability initiatives and
report on their related activities. Their choices regarding suppliers and products are likewise
shaped by their sustainability goals.

Numerous studies have established a positive correlation between the level of
internationalization and the implementation of corporate social responsibility (CSR) practices
(Kallmuenzer et al.,, 2023; Kalfaoglu, 2023; Sharari et al., 2025). As external pressure for CSR
increases, companies enhance their firm value by implementing socially responsible practices
(Yang et al., 2020). Customer pressure is recognized as a key driving force in the adoption of
social dimensions of sustainability throughout supply chains (Najjar et al, 2020). When
responsible supply chain practices are considered, it is observed that companies with more
extensive global operations are more inclined to adopt socially responsible supply chain
strategies (Damert et al., 2021; Xie & Zeng, 2025). Customers prioritizing sustainability expect
their supply chain partners to provide decent working conditions and uphold fair labor
standards. From this perspective, companies that export to or source from developed countries
or global corporations are expected to be more proactive in implementing sustainability
measures than others.

However, given the broad scope of social sustainability, it may not be realistic to expect equal
levels of engagement with all stakeholder groups. For instance, in a study conducted by Tran et
al. (20217) in the Vietnamese handicraft sector, it was found that pressures from workers,
government, and the market had no direct impact on the adoption of social sustainability
practices, whereas supplier pressure did have a direct influence. In another study involving a
sample of 761 firms in China, a positive correlation was identified between international trade
activities and all dimensions of sustainable development (Niu, 2024). These findings highlight
that even among developing countries, conflicting results can emerge.

In the stakeholder context, as multinational or global firms expand into multiple markets, their
network of social and environmental stakeholders at the national level also grows. Given
resource limitations, companies may be compelled to prioritize certain stakeholder groups in
their social sustainability initiatives. These firms may adjust their sustainability policies to align
with the expectations of foreign stakeholders. As a result, the relationship between international
diversification and sustainability efforts targeting domestic stakeholders tends to weaken (Kim
et al, 2019). Additionally, as the degree of internationalization increases, the influence of
investors and civil society on corporate behavior tends to diminish (Damert et al., 2021). In other
words, while internationalization promotes the adoption of socially responsible supply chain
practices, it may simultaneously lead to the deprioritization of other stakeholders. Considering
that all these stakeholders fall under the broader umbrella of social sustainability, the issue
becomes highly complex.

This complexity is supported by Xie and Zeng (2025), who, in their bibliometric analysis, argue
that the relationship between internationalization and social sustainability is heterogeneous and
multifaceted due to varying theoretical perspectives, practical contexts, and sample
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characteristics. Similarly, another study conducted in China found that during the early stages
of internationalization, companies experience a decline in corporate social performance due to
resource constraints; this decline bottoms out in the mid-phase, and in the later stages, firms
begin to improve their CSR performance again under the influence of legitimacy-seeking
behavior, reputational concerns, and ethical pressures. The study concludes that the
relationship between internationalization and corporate social sustainability is not linear but
rather U-shaped (Bu & Chen, 2023).

The relationship between social sustainability and internationalization in the context
of Tiirkiye

The number of studies conducted on social sustainability in Turkiye remains relatively limited.
Kumbali et al. (2022) compared small and medium-sized enterprises (SMEs) in Turkiye with
those in European Union countries in terms of their social and environmental sustainability
practices. In this study, social sustainability activities were evaluated across four dimensions:
(1) improving employees’ working conditions, (2) promoting and enhancing diversity and
equality in the workplace, (3) increasing the company’s impact on society, and (4) enabling
employee participation in management. Decision-makers within the firms were asked which
practices they had implemented, and their responses were documented. The results can be
seen in Figure 1.

Enabling employee participationin  NEG—_—___—— 518

management 46,9

I 50
26,7
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workplace !
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Figure 1 Perceptions of Social Sustainability Among SME Managers in the EU and Turkiye (Kumbali et al.,,
2022)

SMEs in Trkiye reported a higher implementation rate of sustainability practices than SMEs in
EU member states. Notably, three out of the four assessed dimensions are directly related to
employees. Therefore, evaluating these practices also from the perspective of employees could
provide a more accurate understanding of the actual situation. In Figure 1, the last two criteria
received above-average evaluations. These two criteria also have legal foundations, as
previously discussed. Thus, this evaluation supports the hypothesis that practices protected by
law are more likely to be prioritized.

In another study conducted in Turkiye, integrated reports of 39 companies that regularly publish
such reports were analyzed, and it was found that the dimensions most frequently referenced
were education and equality (Bektas & Yiicel, 2022). However, the same study noted that issues,
such as child labor and forced labor, were rarely emphasized. This is an expected outcome,
given that such issues are already guaranteed under Turkish law (Bektas & Yicel, 2022).
Nonetheless, the focus of institutions may vary depending on the industry in which they operate.
For instance, while a cooperative may focus on creating social value, a manufacturing company



may prioritize occupational health and safety (Kiiglkoglu, 2019). This finding suggests that, in
addition to internationalization, the sector in which a company operates also influences its
social sustainability practicesBununla birlikte kurumlarin entegre raporlarinda gocuk isci ve zorla
galistirma vurgusunun az oldugu tespit edilmistir. Bu sonug beklenen bir durumdur. Cunku
Turkiye'de bu konular da yasalarla glivence altina alinmistir (Bektas ve Yicel, 2022).

However, it has been suggested that the focus areas of institutions may vary depending on the
sector in which they operate. For example, while a cooperative may concentrate on generating
social value, a manufacturing enterprise may focus more on occupational health and safety
(Klgukoglu, 2019). This finding indicates that, in addition to internationalization, the sector of
operation may also influence a company’s social sustainability practices. In a study conducted
on manufacturing firms in Kayseri, Cingdz (2012) demonstrated that the corporate social
sustainability practices prioritized by firms differed according to the industry in which they
operated. He also recommended that similar studies be carried out on service-sector firms.
Based on the findings and suggestions of Kigtkoglu (2019) and Cingdz (2012), the second
hypothesis of this study is formulated as follows:

H.: Manufacturing and service enterprises differ in terms of perceived social sustainability from
the employees’ perspective.

In another study conducted with a sample of 90 exporting firms in Turkiye, a significant
relationship was found between sustainability and export performance (Karakog, 2022).
However, the study has been criticized regarding the measurement tool it employed. The
sustainability scale developed by the researchers aimed to cover all dimensions of sustainability
with 13 items. Although the Average Variance Extracted (AVE) was above 0.5, the scale is still
considered open to improvement in terms of validity. The study was based on the assumption
that being sustainable enhances export performance. However, framing the hypothesis
between these two variables as an interaction rather than a unidirectional effect may represent
a more accurate approach.

A study analyzing 50 firms from the Fortune 100 Turkiye list as its sample, it was found that
firms engaged in export activities had significantly higher corporate social sustainability scores
compared to non-exporting firms (Adlargoz & Akgtil, 2019). The same study also highlighted
that disclosures related to social sustainability were more limited than those concerning
environmental and economic sustainability (Aglargoz & Akgul, 2019). In a qualitative inquiry on
gender equality and corporate social responsibility, Keyvan (2022) noted that institutions
operating internationally face pressure and sanctions from their stakeholders regarding gender
equality due to international agreements. However, the actions taken in response to this
pressure may often result in superficial efforts that fail to produce lasting solutions.

Based on all these findings, it can be suggested that there may be a positive relationship
between the level of internationalization and the implementation of social sustainability
practices. However, it is difficult to assume that this hypothesis would hold true across all sub-
dimensions of social sustainability. Indeed, Xie and Zeng (2025) recommend that future
research should explore these complex relationships through different theoretical perspectives
and methodologies—particularly via micro case studies in developing markets. Aligned with this
recommendation, the present study investigates the relationship between social sustainability
practices and the degree of internationalization from the perspective of employees in
manufacturing and service enterprises in Turkiye, a developing country. Based on this
framework, the third research hypothesis is stated as follows:

Hs: There is a significant relationship between social sustainability practices and the degree of
internationalization of enterprises from the employees’ perspective.
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Methodology

The research population consisted of white-collar employees working in enterprises located in
the Marmara Region. The Marmara Region was selected due to financial and time constraints
that made it impractical to reach businesses across the entire country, and because this region
has a high concentration of economic activity. For the same reasons, convenience sampling
and judgmental sampling techniques were employed concurrently. Participants included only
those who were employed in businesses located in the Marmara Region and who voluntarily
agreed to take part in the study. To ensure diversity among companies, a maximum of three
participants per enterprise were included in the sample.

An online questionnaire was used as the data collection method. The questionnaire consisted
of two sections. The first section included descriptive questions related to the participant's
company. To ensure that respondents could answer freely without feeling pressured, questions
that could directly reveal the participant’s identity or the company they worked for were
deliberately avoided. The second section included the Social Sustainability Scale developed by
Mani et al. (2016).

As with the definitional differences, there are variations in how social sustainability is measured,
and research in this area continues to evolve. Okay et al. (2024) developed a five-dimensional
scale to measure social sustainability. The dimensions of this scale include labor practices,
health and safety, human rights, community, and product responsibility. An examination of the
scale items reveals an approach that allows companies to be assessed and scored based on
quantitative and objective criteria. In contrast, the scale developed by Mani et al. (2016) includes
the dimensions of philanthropy, safety, equity, health and well-being, ethics, and human rights.
The key distinction of this scale is that it measures perceived social sustainability. The validity
and reliability of the scale have been previously tested. Comprising 22 items, the scale is publicly
accessible. This scale was chosen for the present study due to its comprehensive approach to
social sustainability and its focus on perception-based measurement. The Turkish version of
the questionnaire was reviewed by three experts, and improvements were made based on their
recommendations. The final version of the questionnaire was approved for ethical compliance
by the Sakarya University Ethics Committee at its 82nd meeting held on March 13, 2025, with
decision number 8. During the data collection process, each participant was informed about this
study and was asked to confirm that they had provided voluntary informed consent.

Data were collected in May 2025, reaching 258 employees. Although participants were not
asked to disclose the name of their employer, the restriction of a maximum of three participants
per company implies that the minimum number of companies represented in the sample is 86.
During the preliminary data screening, inconsistent responses were identified and excluded. A
significant portion of the excluded data was found to have been submitted by blue-collar
workers. According to Bozkurt (2023), sustainability awareness among blue-collar employees is
moderate. Due to their relatively lower level of awareness, these individuals—who made up 13%
of the sample—were entirely removed, resulting in a more focused sample composed
exclusively of white-collar employees. The data obtained from questionnaires completed by 225
white-collar workers were analyzed using quantitative analysis methods.

Analysis and findings

Descriptive statistics

A summary of the questions posed to reveal the demographics of the businesses evaluated by
the employees participating in the study is presented in Table 1. Upon examining the table, it is
evident that the distribution across each demographic criterion is relatively balanced. This
indicates that employees from businesses with diverse characteristics were included in the



sample. Therefore, it can be anticipated that sampling-related errors in the research findings
will be minimal.

Table 1 Descriptive statistics of the businesses

f % f %

Domestic 66 29,3 Domestic 163 72,4

Internationalization | o otional 105 467 CaPtalStucture  p o affilated 62 276

Level Global 54 24 0-5 34 15,1
0-25 79 35,1  Number of 6-10 24 10,7

Export Share in 26-50 56 249  Employees 11-20 45 20
Revenue 51-75 46 20,4 >21 122 54,2
76-100 44 19,6  Sector Manufacturing 155 56,4
Service 102 453

Principal component factor analysis

Although the scale used in the study has previously been tested for reliability and validity, no
source indicates that it had been applied in Turkiye before. Given that some items in the scale
correspond to mandatory practices under the Occupational Health and Safety Law in Turkiye, it
was anticipated that the distribution of the dimensions might differ. Therefore, Principal
Component Factor Analysis (PCFA) was deemed more appropriate than Confirmatory Factor
Analysis (CFA) for this study.

The Kaiser-Meyer-Olkin (KMO) Measure of Sampling Adequacy was calculated for the dataset.
This measure indicates the suitability of the dataset for factor analysis. Values of 0.90 or above
suggest excellent suitability (Kaiser, 1974). In this study, the KMO value was 0.911, indicating an
excellent fit for factor analysis.

Varimax rotation was employed during the factor analysis to enhance the distinction between
dimensions. Items that loaded on two dimensions simultaneously were sequentially removed,
and the process was repeated. As a result, four items were excluded from the analysis, and the
scale reached its final form with four dimensions.

The reliability of each dimension was assessed using the Cronbach's Alpha coefficient. The
values indicated that all dimensions had alpha levels above 0.80, demonstrating strong internal
consistency. The results of the analysis are detailed in Table 2.

Table 2 Principal component factor analysis

Explained  Cronbach

Dimension Loadin .
ensions oadings Variance % Alpha %

Occupational Safety and Equality

Ensures our manufacturing facilities adhere to strict safety regulations. 0,796
Ensures diversity at supplier locations. 0,697
Ensures the safe, incoming movement of product to our facilities. 0,685
, : : ) 19,1 81,8
Ensures women's safety in our own manufacturing units. 0,679
Ensures strict adherence of gender non-discrimination policy in 0592
customer locations. ’
Ensures non-usage of hazardous materials in our products. 0,578
Business Ethics
Audits the customer’s place for strict compliance with the ethical code 0767
of conduct. ’
Established an ethical compliance team, department or division in our 0756
manufacturing facilities. ' 16,6 83,9
Has established a set of transparent, comprehensive and stringent 0661

ethical codes of conduct in our manufacturing units.
Has human rights policy for our manufacturing facilities. 0,619

Human Rights in Supply Chain and Employee Welfare

Audits supplier locations and ensures non-employment of bonded labor 0,841

Audits supplier locations and ensures non-employment of child labor. 0,788 16 88,7
Ensure non-employment of sweatshop labor in supplier locations. 0,692
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Periodically audit supplier's and ensure adherence of occupational

health policy. 0.664
Corporate Social Responsibility

Ensures our manufacturing unit to volunteer at local charities. 0,741
Ensures our manufacturing unit to donate to religious organizations. 0,711
Conducts health related camps for the society surrounding to our 0710

manufacturing facilities. 14,8 81,8
Encourage suppliers in philanthropic activities. 0,705
Ensures our manufacturing unit to donate to NGO's for societal 0657

development.

Although the original scale consisted of six dimensions, the analysis conducted on this sample
revealed a stable structure comprising four dimensions. Upon reviewing the items, it was
observed that the dimensions of occupational safety and equality, which were previously
clustered separately, had merged under a single factor. Most of the items within this new
dimension were directly related to legal regulations.

Similarly, the human rights and worker well-being dimensions within the supply chain, which
were originally represented as two separate factors, were also combined into a single
dimension. Item-level analysis showed that questions related to worker well-being were framed
in the context of suppliers and customers, which explains their joint loading onto the same
factor.

The total variance explained was 66.47%. The contributions of the individual dimensions to the
explained variance were relatively close to one another. This indicates that each dimension plays
a crucial role in the multidimensional structure of social sustainability, and none can be
overlooked.

K-means cluster analysis

K-means cluster analysis begins by randomly assigning each data point to a cluster, followed
by reassigning each point to the nearest cluster center (Javadi et al., 2017). Due to its simplicity,
applicability, and efficiency, it is widely used in academic research. In this study, factor loadings
were subjected to K-means cluster analysis, and the sample was intentionally divided into two
clusters. The decision to set the number of clusters at two was based on the need to identify
groups with high and low perceptions of sustainability. Through the iterative process, an optimal
cluster structure was achieved at the eighth iteration. Convergence was confirmed by minimal
or no changes in the cluster centers. The maximum absolute coordinate change for any cluster
center was below 0.001, and the minimum distance between initial cluster centers was 7.746.
The first cluster included 113 participants, while the second had 112 participants. The mean
item scores of the clusters are presented in Table 3.

Table 3 Means of clusters

Dimensions Cluster 1 Cluster 2 Sample
Occupational Safety and Equality (OSE)

OSE1 Ensures women's safety in our own manufacturing units. 3,67 4,58 412
OSE2 Ensures our manufacturing facilities adhere to strict safety regulations. 387 4,73 4,30
OSES Ensures non-usage of hazardous materials in our products. 345 4,26 3,85
OSE 4 Ensures the safe, incoming movement of product to our facilities. 373 4,59 4,16
OSES Ensures diversity at supplier locations. 35 4,49 4,00
OSE®6 Ensures strict adherence of gender non-discrimination policy in customer 3,39 4,38 3,88
locations.

Business Ethics (BE)

BE1 Established an ethical compliance team, department or division in our 3,38 37 3,54
manufacturing facilities.

BE2 Audits the customer’s place for strict compliance with the ethical code of 3,33 3,35 3,34
conduct.

BE3 Has established a set of transparent, comprehensive and stringent ethical codes 3,4 3.8 3,60

of conduct in our manufacturing units.
BE4 Has human rights policy for our manufacturing facilities. 3,52 4,11 3,81




Human Rights in Supply Chain and Employee Welfare (HREW)

HREW?1 Periodically audit suppliers and ensure adherence to occupational health 344 3,75 3,60
policy.

HREW2 Audits supplier locations and ensures non-employment of child labor. 3,88 4,2 4,04
HREWS3 Audits supplier locations and ensures non-employment of bonded labor. 343 3,58 3,51
HREW4 Ensure non-employment of sweatshop labor in supplier locations. 328 3,66 347
Corporate Social Responsibility (CSR)

CSR1 Ensures our manufacturing unit to donate to NGO's for societal development. 3,22 3,61 3,41
CSR2 Ensures our manufacturing unit to volunteer at local charities. 3,17 3,99 3,58
CSR3 Encourage suppliers in philanthropic activities. 2,96 345 3,20
CSR4 Ensures our manufacturing unit to donate to religious organizations. 2,77 2,77 2,77
CSR5 Conducts health related camps for the society surrounding to our 2,78 3,01 2,89

manufacturing facilities.

Upon examining Table 3, it is evident that the second cluster demonstrates a higher perception
of social sustainability compared to the first cluster. Another noteworthy point in the table is
that the item responses for the first dimension are higher than those for the other dimensions.
Whether this difference is statistically significant was tested using a paired samples t-test, and
the results are presented in Table 4. The findings indicate that H1 is supported: businesses show
greater compliance with legally mandated social sustainability practices compared to voluntary
ones. This result is consistent with the findings of Cingoz (2012).

This may suggest that the primary motivation behind social sustainability practices in
businesses is to avoid penalties. In light of Cognitive Moral Development Theory, it would not be
inaccurate to suggest that most businesses operate at the pre-conventional or conventional
level of moral reasoning.

Table 4 Differences between Dimension Means—Paired samples t-test results

95% confidence

Mean Std. Dev.  Std. Error interval t df Slg.(Z
) tailed)
Low High
CSR- OSE -0,812 0,822 0,054 -0,920 -0,704 -14,82 224 0,000
BE - OSE -0,345 0,703 0,046 -0,438 -0,253 -7,374 224 0,000
HREW-OSE  -0,197 0,432 0,028 -0,253 -0,140 -6,830 224 0,000

Perceived social sustainability differences across sectors

A chi-square test was conducted to test the study's second hypothesis and examine the
differences in perceived social sustainability levels between employees working in the
manufacturing and service sectors. The test was performed using the clusters obtained from
the K-means clustering analysis. The results of this analysis are presented in Table 5.

Table 5 Perceived social sustainability differences by sector and Chi-siquare Test results

Exact Exact

Value df Asymptotic Significance (2-sided) (Szlg (81'9

sided) sided)

Pearson Chi-Square 05Ta 1 0,821

Continuity Correctionb 0,008 1 0,930

Likelihood Ratio 0051 1 0821

Fisher's Exact Test 0,890 0,465

Linear-by-Linear Association 0,051 1 0,821

N of Valid Cases 225

An examination of Table 5 reveals that the perceived social sustainability from the employee
perspective does not differ significantly between firms operating in the manufacturing and
service sectors. Therefore, Hypothesis 2 (H2) is rejected. Although Kigiikoglu (2019) and Cingoz
(2012) emphasize the importance of sectoral differences, the results of this study's sample do
not support the findings in the literature. This may be due to the broad categorization of sectors
in the analysis. Nevertheless, within the scope of this study, the finding suggests that the sector
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in which a firm operates may be disregarded when assessing the impact of internationalization
on social sustainability.

Perceived social sustainability differences by levels of internationalization

A One-Way ANOVA test was conducted to statistically examine the differences in perceived
social sustainability among employees based on the level of internationalization of their firms.
Since firms were categorized into three groups—national, international, and global—the One-
Way ANOVA, a parametric test suitable for comparing the means of more than two groups,
was deemed appropriate. The results of the analysis can be found in Table 6.

Table 6 One-Way ANOVA test results

Sum of df Mean Si
Squares Square 9.
Occupational Safety and Bgtween Groups 10,340 2 5170 5372 0,005
Equality Within Groups 213,660 222 0,962
Total 224,000 224
Between Groups 11,682 2 5,841 6,107 0,003
Business Ethics Within Groups 212,318 222 0,956
Total 224,000 224
: : . Between Groups 6,252 2 3,126 3,187 0,043
g'#g”;;gf;;g \'/r\"/eslfaﬁz'y Chain Within Groups 217748 222 0,981
Total 224,000 224
Between Groups 1,581 2 0,790 0,789 0,456
Corporate Social Responsibility ~ Within Groups 222,419 222 1,002
Total 224,000 224

As can be seen from the test results, statistically significant differences exist between the
groups in all dimensions except for corporate social responsibility. A detailed item-level
representation of these differences is provided in Figure 2.

e— DoMmestic N=66 e= = |nternational n=105 Global n=54

OSE1
CSR5 5 OSE2

CSR4

CSR3 OSE4
CSR2 OSE5
CSR1 OSE5
HREW4 BE1
HREW3

HREW?2 BE3
HREW1 BE4



Figure 2 Uluslararasilagsma duizeylerine gore isletmelerin algilanan sosyal strdurdlebilirligi

As shown in Figure 2, global firms exhibited the highest average scores in nearly all items related
to social sustainability. However, in the fourth item under the corporate social responsibility
dimension—"My company donates to religious organizations'—the lowest average was
observed among global firms. This may be due to the presence of employees and stakeholders
with diverse religious backgrounds in global firms. As a result, it is understandable that such
companies may direct their social initiatives toward more culturally neutral or diverse focuses.

Another noteworthy observation in the figure is that, contrary to expectations, national firms
reported higher average scores on most items than international firms. When the average
scores across all items are examined, national firms had an average of 3.63, international firms
3.52, and global firms 3.85. Based on these statistics, although the differences between groups
were statistically significant, it would be inaccurate to conclude that "perceived social
sustainability increases with the level of internationalization.”

The pairwise comparisons between internationalization levels and perceived social
sustainability practices, based on independent samples t-tests, are presented in Table 7.

Table 7 Perceived social sustainability and levels of internationalization — Independent Samples t-Test
results

95 %
Levene's Test t-test for Equality of Means Confidence
Interval Level
F Sig t df (z-tsallﬂé g MeanDif St%if”' Low High
OSE 0,102 0,749 -0,992 169,000 0,323 -0,160 0,161 -0,478 0,158
Domestic and  BE 0529 0468 -0238 169000 0812  -0,037 0156  -0,344 0,270
International HREW 1,800 0,182 2358 169,000 0,020 0377 0760 0061 0,692
CSR 0,013 0910 1,058 169,000 0,292 0,169 0,160 -0,147 0,485
OSE 0,881 0350 -3,310 118,000 0,001 -0,574 0,174 -0,918 -0,231
Domestic  BE 1233 0269 -3039 118000 0,003 -0,555 0183  -0917 -0,193
and Global HREW 0146 0,703 2,008 118000 0,047 0,342 0170 0005 0,680
CSR 0,876 0,351 1,144 118,000 0,255 0,205 0,179 -0,150 0,560
OSE 0,408 0,524 -2,586 157,000 0,011 -0,414 0,160 -0,731 -0,098
International  BE 0341 0560 -3253 157,000 0,001 -0,518 0159  -0,832 -0,203
and Global HREW 2,859 0093 -0204 157,000 0839 -0,034 0769  -0367 0,299
CSR 1,218 0,271 0,214 157,000 0,831 0,036 0,167 -0,295 0,366

The third hypothesis of this study—"There is a significant relationship between perceived social
sustainability practices and the level of internationalization from the employee perspective'—
was partially supported. Employees working in global firms, representing the highest level of
internationalization, reported higher levels of perceived social sustainability than those working
in national and international firms. However, this was not the case for the corporate social
responsibility dimension. This finding aligns with previous literature (Kim et al., 2019; Damert et
al., 2021).

When comparing employees of domestic and international firms, the only statistically
significant difference was found in the dimension of human rights and labor welfare in the
supply chain. In this case, national firms had higher average scores than international firms.
This may be attributed to the reduced control over the supply chain when international firms
have more foreign customers and suppliers. In contrast, as firms transition from international
to global, control over the supply chain appears to be regained, resulting in higher averages in
most items than national firms.
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This observed pattern is consistent with the relationship described by Bu and Chen (2023)
between corporate social responsibility and internationalization. They explain this as a result of
limited resources in the early stages of internationalization being allocated to other areas,
thereby reducing investments in social initiatives. However, as firms progress and corporate
reputation concerns increase, these social projects gain greater importance. Although the
findings of the current study are related to different dimensions, the evidence—like that from the
Chinese context—suggests that the relationship between social sustainability and
internationalization may not be linear.

Conclusion and discussion

This study explored the concept of social sustainability from the perspective of white-collar
employees, exploring whether there are significant differences in social sustainability practices
depending on firms’ level of internationalization. A distinguishing feature of the study lies in its
inclusion of multiple businesses across various sectors, rather than focusing on a single
industry. However, the geographic focus on companies located only in the Marmara Region is
considered a limitation in terms of generalizability. Furher studies may benefit from expanding
geographic scope and the inclusion of diverse stakeholder groups, enabling a more holistic
exploration of the issue.

Using survey data from 275 white-collar employees working in firms operating in the Marmara
Region, the analysis identified a restructured four-dimensional model of social sustainability.
These dimensions are: occupational safety and equality, business ethics, human rights and
labor welfare in the supply chain, and corporate social responsibility.

According to the results of quantitative analyses, the social sustainability practices of firms in
the sample are predominantly oriented toward activities mandated by law, while voluntary
practices tend to be secondary. This finding is consistent with previous literature (Kumbali et al.,
2022; Cingoz, 2012; Nguyen et al., 2021). Moreover, considering the levels proposed by the
Cognitive Moral Development Theory, it would not be inaccurate to suggest that the primary
motivation for many firms is to avoid punishment, rather than to act out of ethical obligation.

Before examining the relationship between internationalization levels and employee-perceived
social sustainability practices, the potential influence of the operating sector on this relationship
was investigated by classifying firms as manufacturing or service-based entities. The analysis
revealed no statistically significant difference between the two categories. This finding suggests
the need for a more fine-grained sectoral taxonomy. However, such an approach would require
including a wider variety of firms within the same sample, making it more challenging to meet
the sample size requirements for quantitative analyses.

Social sustainability practices, as perceived by employees, differ across three out of four
dimensions when comparing employees of global firms to those in other firms. Several factors
may explain the distinctiveness of global firms: their strong motivation to protect and enhance
brand reputation (Bu & Chen, 2023), the need to create company-wide policies to ensure
compliance with the diverse legal frameworks of multiple countries, their greater capacity to
develop practices related to business ethics and employee safety, their ability to exert influence
over both suppliers and customers, and, in some cases, their reporting practices in the area of
sustainability.

However, global firms do not differ significantly from others in the corporate social responsibility
(CSR) dimension. This can be explained by findings in the literature indicating that international
diversification weakens the relationship between firms and their domestic stakeholders (Kim et
al., 2019), and that as the degree of internationalization increases, the influence of investors and
civil society on firm behavior tends to diminish (Damert et al., 2021).

When examining the differences among other levels of internationalization, it was found that
employee perceptions of social sustainability differ only in the dimension of human rights and



worker welfare in the supply chain between national and international firms—and this difference
favors national firms. The results suggest that national enterprises outperform international
ones in perceived social sustainability practices but fall behind global firms. These findings align
with the “U-shaped relationship” proposed by Bu and Chen (2023). When interpreted in
conjunction with the findings of these researchers and the Cognitive Moral Development Theory,
it becomes possible to comment on underlying motivations. In general, businesses primarily
focused on legally mandated activitiespractices in the field of social sustainability, driven by a
“punishment avoidance” motivation consistent with pre-conventional and conventional levels of
moral reasoning. Voluntary initiatives are secondary at these levels. Given that
internationalization demands investment and resources, firms in the early stages tend not to
focus adequately on voluntary practices. However, as concerns about branding and corporate
reputation grow, ‘reward-based” motivations also come into play. This shift results in increased
emphasis on both mandatory and, to some extent, voluntary activities. Nevertheless, this
emphasis does not appear to be as strong in the CSR dimension as in other aspects of social
sustainability.

The integration of social sustainability into corporate strategies is shaped by external pressures
and internal motivations, corporate values, and cultural factors. The fundamental motivations
and ethical levels of businesses directly influence their stakeholders. Laws may not always be
sufficient or fail to cover all potential risks and benefits. In such cases, a company’s practices
will be shaped according to its ethical maturity level. For a more socially sustainable world, it
may be necessary to extend legal regulations beyond consumers and employees to include the
company’s broader societal relationships.
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Arastirma Makalesi Acik Erisim

Calisan perspektifinden sosyal siirdiiriilebilirlik:
Uluslararasilagma bir fark yaratiyor mu?
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OZET

Bu calisma, isletmelerin uluslararasilasma duzeylerinin, beyaz yakali galisanlarin algiladigr sosyal surdurulebilirlik
uygulamalari Uzerindeki etkisini Marmara Bolgesi'nde incelemektedir. Arastirma, sosyal surdurulebilirligi calisan
perspektifinden degerlendirmesi, gelismekte olan bir tlkede sektor farkliliklarini dikkate alarak analiz etmesi ve
sosyal surdurilebilirligin alt boyutlarini Tiirkiye kosullarina uygun sekilde dort faktorli bir yapi (is Givenligi ve
Esitlik, Is Etigi, Tedarik Zincirinde insan Haklarl ve Isgi Refahi, Kurumsal Sosyal Sorumluluk) altinda yeniden
tanimlamasi bakimindan literattre 6zgun katkilar sunmaktadir. Marmara Bolgesi'ndeki isletmelerde galisan beyaz
yakalilardan elde edilen nicel veriler 1siginda yapilan analizler, sosyal sirdurilebilirlik uygulamalarinin daha ¢ok
yasal zorunluluklarla sinirli kaldigini gostermektedir. Bu durum, isletmelerin sosyal sorumluluga gondalltltkten cok
yaptinmlardan kaginma motivasyonuyla yaklastigini ve bu baglamda Bilissel Ahlak Gelisimi Kurami agisindan
gelenek oncesi ya da geleneksel dizeyde konumlandigini distindirmektedir. Arastirmada, imalat ve hizmet
sektorleri arasinda sosyal sdrddrdlebilirlik algisi agisindan anlamli bir fark bulunmazken, isletmenin
uluslararasilasma dlzeyinin algilanan sosyal surdurdlebilirlik Gzerinde anlamli bir etkisi oldugu saptanmistir.
Kiresel firmalarda galisanlar, diger isletmelere kiyasla daha yliksek sosyal sirdurilebilirlik algisina sahiptir. Ancak
kurumsal sosyal sorumluluk boyutunda bu fark godzlenmemektedir. Ayrica, bazi sosyal surdurilebilirlik
boyutlarinda ulusal isletmelerin, uluslararasi isletmelere kiyasla daha olumlu algilandigr fakat kiresel firmalarin
gerisinde kaldigi gortlmustir. Bu bulgular, uluslararasilasma ile sosyal strdirilebilirlik arasindaki iliskinin
dogrusal degil, U seklinde seyrettigini ortaya koymaktadir.

ANAHTAR KELIMELER

Sosyal surdurdlebilirlik, uluslararasilagsma, ¢alisan algisi, gelismekte olan Ulkeler.
Giris

Surdurdlebilirlik, “gelecek kusaklarin kendi ihtiyaclarini karsilayabilmelerini tehlikeye sokmaksizin
buglnin kusaklarinin ihtiyaglarini karsilayabilecek kalkinma” olarak tanimlanir (Birlesmis
Milletler, 1987, s.41). Bu kavram, gevresel, ekonomik ve sosyal boyutlariyla birlikte
degerlendiriimesi gereken cok katmanli bir yapiya sahiptir. Uygulamada ise cevresel risklerin ve
ekonomik verimliligin on plana ¢ikmasi, sosyal surdurdlebilirlik alaninin gogu zaman ihmal
edilmesine yol agmaktadir (Ajmal vd., 2017). Oysa sosyal strdurUlebilirlik, galiganlarin haklarinin
gozetilmesi, esitlik, is guvenligi, adalet, etik davranis ve toplumsal sorumluluk gibi ¢ok sayida
kritik alani kapsamakta ve kurumsal basarinin uzun vadeli teminati olarak one ¢ikmaktadir.

Sosyal surdurdlebilirlik, tanimi ve 6lgimu oldukga zor olan bir kavramdir (McKenzie, 2004,
Cuesta vd., 2022). Kavramin baglama gore farklilasan yapisi ve gok sayida paydas igeriyor
olmasi genel gecer bir olgim sistematigi kurmayi guclestirmektedir. Bu durum sosyal
surdurtlebilirligin uygulamadaki yansimalarinin sirket raporlarina veya yonetsel beyanlara
dayandiriimasi gibi ylzeysel yaklasimlari da beraberinde getirmistir. Ancak isletmenin tum
makro ve mikro c¢evre unsurlar sosyal surdurulebilirlik faaliyetlerinden etkilenme potansiyeli
tasimaktadir. Bu nedenle de bu paydaslarin algi, yorum ve onerileri oldukca onemlidir. Bu
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paydaslaricerisinde ¢alisanlar, sosyal strdurtlebilirlik uygulamalarinin dogrudan muhatabidir ve
onlarin algilar, kurumsal gerceklige dair cok daha saglikli bir bakis agisi sunmaktadir. Bu nedenle
bu arastirma calisan algisi ile isletmelerin sosyal surdurulebilirlik faaliyetlerini dlgimlemeyi
amagclamaktadir.

Isletmelerin sosyal surdirlebilirlik faaliyetlerinden ¢ok sayida paydasin etkileniyor olmasina ek
olarak kavramin yapisi geregdi cok boyutlu olmasi, ¢cok katmanli bir yapi sergiliyor olmasinin bir
diger sebebidir. Sosyal surdurulebilirligi saglamak adina bazi Ulkelerde is saghgr ve guvenligi,
toplumsal cinsiyet esitligi, ¢calisan c¢esitliliginin saglanmasi vb. alanlarda devletler mevzuat ve
yonetmelikler araciliglyla bazi uygulamalari yasalarla teminat altina almis durumdadir. Ancak
halen cok sayida faaliyetin hayata gecirilmesi isletmelerin etik duyarliig olgtstnde kendi
inisiyatifindedir. Bu nedenle de sosyal surdurulebilirligin 6lcimlenmesinde yasalarla teminat
altina alinan uygulamalarin digerlerinden daha fazla hayata gegirilmis olmasi oldukga
muhtemeldir. Yasalarin rolu goz onudnde bulunduruldugunda algilanan sosyal surdurulebilirlik
ulkeler duzeyinde farklilasabilir. Bu durum da arastirmalarin Ulkeler baglaminda tekrarlanmasi
gerekliligine zemin hazirlar.

Bu baglamda calismanin ilk 6zgin katkisi, sosyal surdurulebilirligi calisan perspektifinden ve
dogrudan algilara dayali olarak degerlendirmesidir. Turkiye baglaminda yapilan calismalarin
cogu yonetsel veya normatif dlizeyde kalmakta, calisan algilarina dayali ampirik analizler ise
oldukga sinirli kalmaktadir. Bununla birlikte yazinda gok sayida isletmeyi igcine alacak sekilde
calisan perspektifinden algilarin 6lgiimlendigi bir arastirmaya rastlanmamustir. ikinci 6zgun katki,
sosyal surdurdlebilirlik ile firmalarin uluslararasilasma dizeyleri arasindaki iliskinin gelismekte
olan bir Ulkede, sektor ayrimi gozetilerek analiz edilmesidir. Yazinda bu iliski cogunlukla gelismis
ulkelerdeki ¢ok uluslu sirketler ornekleminden hareketle incelenmistir; Turkiye gibi hem dis
ticarete acik hem de gelismekte olan pazar yapisina sahip ekonomilerde builiskinin ¢calisan bakis
acisindan analizi yazina onemli bir katki saglayacaktir.

Calismanin tglncu katkisi ise, sosyal surdurulebilirligin alt boyutlarini faktor analiziyle yeniden
yapilandirarak Turkiye baglamina uygun bir 6lcim ¢ercevesi sunmasidir. Sosyal surdurulebilirlik,
her cografyada ayni bigcimde tezahtr etmemekte; yasal zorunluluklar, toplumsal hassasiyetler
ve kultdrel normlar uygulamalarin boyutlarini ve yogunlugunu belirlemektedir. Bu nedenle bu
calismada uygulanan olgme araci Turkiye'deki galisanlardan elde edilen veri ile yeniden test
edilmis ve baglama 6zgu bir boyutsal yapi onerilmistir. Boylece yalnizca kuramsal degil, ayni
zamanda metodolojik anlamda da yerli literattre katki saglanmistir.

Sonug olarak bu galisma, (1) sosyal strddrdlebilirligi galisan algilar Gzerinden ele almasi, (2)
uluslararasilasma duzeyiyle olan iliskisini sektorel ayrim yaparak ve gelismekte olan Ulke
baglaminda test etmesi, (3) kullanilan dlgegi Turkiye kosullarina gore yeniden yapilandirmasi
sayesinde, literatlre hem iceriksel hem yontemsel olarak 6zgun katkilar sunmaktadir.

Sosyal siirdiiriilebilirlik

Sosyal surdurtlebilirlik, ekonomik veya cevresel boyuta gore belirlenmesi en zor olan ve bu
nedenle raporlamasi da en ihmal edilen sdrdurdlebilirlik boyutudur. Tum baglamlarda
uygulanabilir bir dlgegin gelistirilmesi oldukga zordur. Bu da akademik tartismalarda sosyal
sUrddrdlebilirligin belirli baglamlari igin sorgulanir hale gelmesine neden olmaktadir (Mckenzie,
2004). Temel problem sosyal sirddrdlebilirligin kavramsal gergevesinin net olmamasidir. Bu
nedenle de mevcut tanimlar birbirinden farklilik gostermektedir (Cuesta vd., 2022). Black’ e gore
(2004) sosyal surdurulebilirlik toplumsal degerlerin, sosyal kimliklerin, sosyal iliskilerin ve sosyal
kurumlarin gelece@e ne olglide devam edebilecedi olarak tanimlanabilir. Magis ve Shinn (2009)
ise sosyal surdurdlebilirligin insan refahi, adalet, demokratik yonetim ve demokratik sivil toplum
unsurlarindan olustugunu belirtmektedir. Lehtonen (2004) tek bir sosyal surdurilebilirlik
taniminin hem mamkun olmadigini hem de istenen bir durum olmadigini belirtmektedir.Cunku
farkli zaman, mekan ve baglamlar kendi gergevelerini gerektirmektedir.



Sosyal surdurilebilirlik, isletmelere yenilik ve 6zgunliik getirir. isletmeler, sadece Urlinlerini veya
hizmetlerini gelistirmekle kalmayip, bir isletmenin calisanlarinin is ve yasam kosullarini
gelistirmesi, musterilerinin, yerel toplumun ve gelecekteki nesillerin yasam kalitesini on planda
tutarak toplum Uzerindeki olumlu etkisini artirmasi anlamina gelmektedir. Bu yaklasim hem
mevcut hem de gelecekteki toplumsal refahi desteklemektedir (Gengoglu ve Aytag, 2016). Artan
toplumsal biling sayesinde tuketiciler de artik surdurdlebilir oldugunu dustndugd urtnlere
yonelmekte ve bu Urlnleri tercih etmektedir. Bu nedenle aslinda isletmeler strdurdlebilirligi
faaliyetlerine entegre ettiklerinde, tiketiciler nezdinde daha cok tercih edilebilir olmakta,
kurumsal itibarlar artmaktadir (Aguilera-Caracuel vd., 2017). Ancak isletmelerin bu durumun
farkindaligr sorgulanabilir.

Teorik arka plan
Paydas teorisi

Paydas Teorisi, Freeman (1984) tarafindan gelistirilen ve isletmelerin yalnizca hissedarlarin
cikarlarini degil, ayni zamanda calisanlar, musteriler, tedarikgiler, toplum, cevre ve diger ilgili
paydas gruplarinin ¢ikarlarini da gozetmesi gerektigini savunan bir yaklasimdir. Bu teoriye gore
isletmelerin temel amaci yalnizca kar maksimizasyonu degil, farkli paydas gruplarinin
beklentileri arasinda denge kurmak ve bu c¢ikarlar uyumlu hale getirmektir. Sirketler, yalnizca
yasal yukumlulUklerini yerine getirmekle yetinmeyip, ayni zamanda etik ve toplumsal
sorumluluklar cergevesinde hareket etmelidir. Bu dogrultuda, paydaslarla gtglu ve strdurulebilir
iliskiler kurmak, uzun vadede isletmenin hem toplumsal mesruiyetini hem de stratejik rekabet
avantajini artiran onemli bir unsurdur.

Ozellikle kiresellesen piyasa dinamikleri baglaminda, gok uluslu isletmelerin farkli cografyalarda
faaliyet gostermesi, karsilastiklari paydaslarin gesitliligini artirmakta ve paydas yonetimini daha
karmasik hale getirmektedir. Bu durum, kurumsal sosyal sorumlulugun kapsaminin
genislemesine neden olmakta ve isletmeleri yerel kulturel, yasal ve etik normlara daha hassas
bir sekilde uyum saglamaya zorlamaktadir. Nitekim yazinda, firmalarin uluslararasilasma
duzeylerinin kurumsal sosyal sorumluluk uygulamalari Gzerindeki etkisini inceleyen ¢calismalarin
onemli bir bolimU Paydas Teorisini temel teorik cergeve olarak benimsemektedir (6r: Aguilera-
Caracuel vd., 2017, Damert vd., 2021; Tran vd.,2021). Bu baglamda, kiresel dizeyde faaliyet
gosteren igletmelerin kurumsal mesruiyet elde edebilmek adina farkli paydas gruplarinin
taleplerine karsi duyarlilik gostermesi gerektigi vurgulanmaktadir (Xie & Zeng, 2025).

Biligsel ahlak gelisimi kurami

Sosyal surdurtlebilirlik kavrami etik baglamda ele alindiginda Bilissel Ahlak Gelisimi Kurami
(Kohlberg,1975) cercevesinde degderlendirilebilir. Bu kuram her ne kadar bireyler igin insa edilmis
olsa da bireylerin olusturdugu kurumlar icin de uygulanabilir (Kohlberg 1975). Biligsel Ahlak
Gelisimi Kuraminda insanlarin ahlaksal gelisimi ¢ temel dizeyde ele alinmaktadir: gelenek
oncesi, geleneksel ve gelenek sonrasi. Gelenek oncesi donemde, davranislara yon veren faktor
odul ve cezadir. Geleneksel donemde, davranislara yon veren gevredekilerin ya da toplumun
beklentilerine uyum sagdlamaktir. Kohlberg (1975) gelenek sonrasi diizeyi “toplumsal sozlesme
egilimi” ve “evrensel ahlak ilkeleri egilimi” olarak ikiye ayirmaktadir. Toplumsal sozlesme egilimi
duzeyinde toplumun Uzerinde anlastigl konularin korunabilecedi ancak ihtiyaci karsilamayan
duzenlerin toplum yararina degistirilebileceg@i anlayisi hakimdir. Evrensel ahlak ilkeleri agsamasi
ise sistem, kural ve yasalardan ¢ok; insan haklari, 6zgurlik, adalet, demokrasi, baskalarinin yarari
gibi ilkelerin on planda tutuldugu duzeydir. Gelenek oncesi etik duzeyde bulunan bir kurum
yasalarca korunan sosyal uygulamalari cezadan kacinmak icin uygulayabilir. Ornedin, isletmede
galisanlara guvenli bir galisma ortaminin saglanmasinin nedeni yasalara uyma gerekliliginden
kaynaklaniyor olabilir. Tam tersi durumda da uygulamalar sonucu oduller bekleniyor olabilir.
ClnkU sosyal surdurdlebilirlik uygulamalari, firmalarin sosyal ve nihayetinde finansal
performanslarini artirabilir (Wang vd., 2022). Calisan sadakati ve bagliigini artirir, isten ayrilma
oranlarini distrtr, daha iyi performans ve uretkenlik saglar (Sharari vd., 2025; Cachon-Rodriguez
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vd., 2022). Kurumsal itibari ve marka degerini yikseltir (Wang vd., 2022; Kalfaoglu, 2023; Pang
vd., 2025, Durao vd., 2024). Yeni pazarlara erisimi kolaylastirir, yenilikciligi tesvik eder ve sirkete
rekabet avantaji saglar (Coldwell vd., 2022). isletmeler bahsi gegen beklentiler nedeniyle de
sosyal surdurdlebilirlik uygulamalarini hayata gegirebilirler. Ancak yasalarla teminat altina alinan
uygulamalarin hayata geciriimemesi maddi zarara yola agabilecedi gibi kurumsal itibarin
zedelenmesi, ¢alisan sirkulasyonunun artmasi vb. dolayl zararlara da yol agabilir. Horisch vd.
(2017) farkl Ulkelerde es anli yaptiklari galismalarinda yasal cgergevenin ve otoritenin
surdurulebilirlik uygulamalarinin benimsenmesinde etkili oldugunu belirtmektedirler. Bununla
birlikte bu etki bazi ulkelerde digerlerinden daha belirgin olabilmektedir. Dolayisiyla yasalarca
teminat altina alinan sosyal surdurdlebilirlik uygulamalarina uyumun gonullt uygulamalardan
daha ylUksek olmasi etik dlizeyin de gelenek dncesi ya da geleneksel donemde olduguna isaret
edebilir. Vietham'da faaliyet gosteren tekstil ve hazir giyim isletmeleri Gzerinde gergeklestirilen
bir arastirma, isletmelerinin cogunun sosyal sorumlulugu tesvik etmek igin herhangi bir onemli
politika uygulamadigini, yalnizca is kanunlarina uymaya calistiklarini gostermektedir (Nguyen,
vd., 2021). Benzer bir bulgu Tirkiye'de Kayseri'de yerlesik imalat isletmeleri izerinde yapilan
arastirmada da bulunmaktadir. Bu arastirmaya gore isletmeler sosyal surdurulebilirlik
faaliyetlerinde daha gok yasal ve ekonomik kaygilarla hareket etmektedirler (Cingoz, 2012). Bu
baglamda arastirmanin ilk hipotezi sudur:

“Hy: Isletmelerin sosyal sirddrilebilirlik uygulamalarinda yasalarca teminat altina alinan
uygulamalara uyumu, gonullt uygulamalardan daha ytksektir.”

Turkiye'de sosyal strdurdlebilirlikle iliskili yasalardan biri 6331 sayili Is saghgi ve Guvenligi
Kanunu'dur (Turkiye Buylk Millet Meclisi, 2012). 857 Sayili is Kanunu ise galisanlarin cinsiyet
esitligi, dezavantajli birey galistirma mecburiyeti, Ucret esitligi gibi esitlik ve gesitlilik temelinde
maddeler igermektedir (Turkiye Buytk Millet Meclisi, 2003). Son olarak dogrudan bu konu ile
iliskili 7223 sayil Urtin Guvenligi ve Teknik Dizenlemeler Kanunu bulunmaktadir (Turkiye Buyik
Millet Meclisi, 2020). Bu kanun da tlketicilerin saglik ve glvenligini saglamak, isletmeleri bu
konuda sorumlu tutmak icin bazi maddeler icermektedir. Cesitli strateji ve politikalar
dogrultusunda diger sosyal surdurdlebilirlik uygulamalari destekleniyor olsa da dogrudan
yaptinmlara sebep olabilecek olan dizenlemeler bu kanunlar altinda toplanabilir. Bu nedenle de
bu kanunlar kapsaminda ele alinan basliklarla iliskili olan sosyal surdurdlebilirlik faaliyetlerinin
daha fazla hayata gecirilmis olmasi beklenmektedir.

Uluslararasilagma ve sosyal siirdiiriilebilirlik

Kavramsal gergevesi geregi surdurulebilirlik kiresel bir sorundur. Kiresel bir boyutta olmasinin
iki nedeni bulunmaktadir. Bunlardan ilki, strdurdlebilirligin tim dinya genelinde saglanmasi
gereken bir dizen olmasindan kaynaklanmaktadir. 2015 yili Eyltl ayinda Birlesmis Milletler Genel
Kurulu'nda kabul edilerek 1 Ocak 2016 tarihinde yururlige giren “Surdurulebilir Kalkinma
Amaglan” incelendiginde bu amaclarin higbirinin cografik ya da politik agidan sinirlandinimadig
gorulmektedir. Surdurulebilirligin ktresel bir sorun olarak ele alinmasinin ikinci gerekliligi ise
bahsi gecen amaclardan biri olan surdurtlebilir dretim ve tuketim amacidir. Uluslararasi ticaretin
etkisiyle UrUnler gesitli cografyalardan gelen hammadde ve ara mamullerle dretilirken yine farkli
ulkelerde yasayan bireyler tarafindan tuketilebilmektedir. Dinyada mal, hizmet, sermaye ve
teknolojik bilgi hareketliligindeki kisitlamalarin giderek serbestlesmesi sonucu hem insanlarin
hem de uretim ve tlketimin kiresel alanda mobil oldugu gortilmektedir. Gupta vd.'ye (1997) gore
bir¢cok gelismekte olan ulke verimli yonetilemeyen bir kiresellesme surecinden ge¢mektedir. Bu
noktada agirlikli olarak surddurdlebilirlikte basta Avrupa olmak tzere gelismis Ulkeler lokomotif
konumdadir. Ornegin, Avrupa Birligi'nin en giincel ve kapsamli strdurdlebilirlik politikasi olan
Yesil Mutabakat sadece Avrupa Birligi (AB) Ulkelerini degil, AB ile ticari iligkileri bulunan tim
ulkeleri etkileyecek politikalar icermektedir. Cinkli AB sadece kendi cografyasinda Uretilen
drunlerin degil, tuketilen Urtnlerin de cevreye verdigi zararlari gozeten onlemler alacagini deklare
etmektedir. Bu nedenle AB'ye ihrag edilen Urtnlerin de sebep oldugu karbon salimi ek bir vergiye



konu olacaktir. Bu durum en buytk ihrag pazart AB olan Turkiye'yi dogrudan etkileyecektir
(Tunahan vd., 2023).

Gelismis ulkelerdeki politikalar nasil ki diger Ulkelere sirayet ediyorsa, uluslararasi ticaret iliskisi
bulunan isletmelerde de surdurdlebilirlik konusunda musteri-tedarikci arasinda geciskenlige
sebep olabilir. Bu durum Paydas Teorisi kapsaminda degerlendirilebilir. Ozellikle kiresel sirketler
surdurdlebilirlik alanina yonelik yatirnmlar yapmakta ve faaliyetlerini raporlamaktadirlar. Bu tip
sirketlerin tedarikci ve Uridn secimi de surdurulebilirlik hedefleri dogrultusunda sekillenmektedir.

Uluslararasilasmasi ile kurumsal sosyal sorumluluk faaliyetleri arasinda pozitif bir korelasyon
oldugu cok sayida kaynakta belirtilmektedir (Kallmuenzer vd., 2023; Kalfaoglu, 2023, Sharari vd.,
2025). Dis sosyal sorumluluk baskisinin artmasiyla isletmeler, sosyal sorumlulugu uygulayarak
isletme degerini arttirmaktadirlar (Yang vd., 2020). Musteri baskisi, tedarik zinciri boyunca
surddrulebilirligin - sosyal yonlerinin benimsenmesinde onemli bir itici gu¢ olarak kabul
edilmektedir (Najjar vd., 2020). Sorumlu tedarik zinciri uygulamalari ele alindiginda isletmelerin
kiresel faaliyetleri arttikga sosyal sorumlu tedarik zinciri uygulamalarini benimseme
egilimlerinin de arttigi goridlmektedir (Damert vd., 2021; Xie ve Zeng, 2025). Surdurilebilirlige
onem veren musteriler, tedarik zinciri ortaklarinin operasyonlarinda uygun calisma ortami ve adil
is kanunlari olmasini Gnemsemektedirler. Bu acidan yaklasildiginda ozellikle gelismis Ulkelere ve
kiresel sirketlere ihracat yapan ya da bu isletmelerden urtn tedariki yapan tum isletmelerin,
digerlerine nazaran surdurulebilirlik konusunda daha aktif olmasi beklenmektedir. Ancak sosyal
surdurtlebilirligin cok kapsamli bir kavram olmasi nedeniyle her bir paydas grubuna yoneltilen
faaliyetlerin ayni oranda artmasini beklemek dogru olmayabilir. Tran vd.'nin (2021) Vietnam el
sanatlari sektord Uzerinde yapti§l arastirmasinda sosyal surdurdlebilirlik uygulamalarinin
benimsenmesinde isgi, hikimet ve piyasa baskilarinin dogrudan bir etkisi yokken sadece
tedarikgi baskilarinin dogrudan bir etkisi bulundugu tespit edilmistir. Cin'de 761 isletme
ornekleminde gerceklestirilen bir diger arastirmada ise isletmelerin uluslararasi ticaret
faaliyetleri ve surdurdlebilir kalkinmanin tim boyutlari arasinda pozitif korelasyon oldugu tespit
edilmistir (Niu, 2024). ki gelismekte olan tlkede dahi birbirleriile gelisen sonuglar olabilmektedir.

Paydaslar cercevesinde cok sayida pazarda faaliyet gosteren uluslararasi ya da kiresel
isletmelerin sosyal cevre paydaslari da ulkesel duzeyde artmaktadir. Kaynaklar sinirli
oldugundan isletmelerin sosyal strdurulebilirlik uygulamalarini belirli paydaslar kapsaminda ele
almasi gerekebilir. Bu isletmeler surdurulebilirlik politikalarini yabanci paydaslara gore yeniden
sekillendirebilir. Sonu¢ olarak, uluslararasi c¢esitlendirme ile yurtici paydaslara yonelik
slrdurUlebilirlik faaliyetleri arasindaki iliski zayiflar (Kim vd., 2019). Buna ek olarak
uluslararasilasma dizeyi arttikga yatirnmecilarin ve sivil toplumun firma davranisi tzerindeki etkisi
de azalmaktadir (Damert vd., 2021). Baska bir deyisle, uluslararasilasma bir yandan sosyal
sorumlu tedarik zinciri uygulamalarin benimsenmesini arttirirken diger yandan farkl paydaslarin
daha az onemsenmesine yol acabilmektedir. Bu paydaslarin hepsinin sosyal surdurulebilirlik
gatisi altinda yer aldigi dustndldtgune konu oldukga karmasik hale gelmektedir. Bu karmasiklig
Xie ve Zeng (2025) bibliyometrik analizlerinde bu iki kavram arasindaki iliskinin farkli teorik
perspektifler, pratik baglamlar, ve orneklemler nedeniyle karmasik ve heterojen oldugunu ileri
surerek desteklemektedir. Benzer sekilde Cin'de vyapilan bir diger arastirmada
uluslararasilagsmanin erken evrelerinde firmalarin kaynak kisithhigi nedeniyle kurumsal sosyal
performansinin azaldigl, orta evrelerde bu dustsun dip yaptidl, ilerleyen evrelerde ise isletmelerin
mesruiyet arayisl, itibar kaygisi ve kurumsal etik baskilarla, kurumsal sosyal sorumluluk
performansini tekrar yukselttigi tespit edilmistir. Bu arastirmada uluslararasilasma ve kurumsal
sosyal strddrdlebilirlik arasindaki iliskinin dogrusal degil “U” seklinde oldugdu belirtiimektedir (Bu
ve Chen, 2023).
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Tiirkiye ozelinde sosyal siirdiiriilebilirlik ve uluslararasilagma iligkisi

TUrkiye'de sosyal surdurdlebilirlik alaninda yapilan ¢alismalarin sayisi nispeten azdir. Kumbali
vd. (2022) Turkiye'deki KOBI'ler ile Avrupa Birligi lkelerindeki KOBI'leri sosyal ve cevresel
surdurtlebilirlik uygulamalari agisindan karsilastirmistir. Bu galismada sosyal surdurdlebilirlik
faaliyetleri; calisanlarinin galisma kosullarini iyilestirmek (1), isyerinde cesitliligi ve esitligi tesvik
etmek ve gelistirmek (2), isletmenin toplum tzerindeki etkisini artirmak (3), galisanlarin yonetime
katilmalarini saglamak (4) seklinde dort faaliyet tizerinden degerlendirilmistir. isletmelerde karar
verme yetkisi bulunan kisilere bu uygulamalardan hangilerini hayata gecirdikleri sorulmus ve
cevaplar raporlanmistir. Gorsel 1.'de sonuclar incelenebilir.

g%
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CGalisanlarin yonetime katilmalarini saglamak

Isletmenin toplum Gzerindeki etkisini * S0

’
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7
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Gorsel 1 AB ve Turkiye'deki KOBI yoneticilerinin sosyal strdurdlebilirlik algilar, (Kumbali vd., 2022)

Turkiye'deki KOBI'ler AB Uyesi Ulkelerindeki KOBI'lere nazaran daha fazla strdurdlebilirlik
uygulamalarini hayata gegirdiklerini belirtmektedir. incelenen dort boyuttan tgunin ¢alisanlarla
iliskili oldugu gorulmektedir. Bu nedenle de yoneticiler tarafindan yapilan degerlendirmenin bir
de calisan perspektifinden yapiimasi gercek durumun daha iyi anlasilmasini saglayabilir.
Gorselde son iki degerlendirme kriterinde ortalamanin tzerinde degerlendirmelerin yapildidi
goze garpmaktadir. Bu iki kriterin daha once bahsedilen yasal dayanaklari bulunmaktadir.
Dolayisiyla bu de@erlendirme de yasalarla korunan uygulamalarin onceliklendirildigi hipotezini
destekler niteliktedir. Turkiye'de gerceklestirilen bir diger calismada duzenli entegre rapor
yayinlayan 39 isletmenin raporlari incelenmis, en fazla egitim ve esitlik alt boyutlarina atifta
bulunduklari tespit edilmistir (Bektas ve Yucel, 2022). Bununla birlikte kurumlarin entegre
raporlarinda ¢ocuk isci ve zorla calistirma vurgusunun az oldugu tespit edilmistir. Bu sonuc¢
beklenen bir durumdur. Cunku Turkiye'de bu konular da yasalarla glvence altina alinmistir
(Bektas ve Yicel, 2022). Ancak kurumlarin faaliyet gosterdigi sektore gore odaklandiklari
boyutlarin da farklilik gdsterebilecedi belirtimektedir. Ornedin, bir kooperatif sosyal fayda
alanina odaklaniyorken, bir imalat isletmesi is sagligi ve guvenligi alanina odaklanabilmektedir
(KlgUkoglu, 2019). Aslinda bu bulgu isletmelerin sosyal surdurilebilirlik faaliyetlerini
uluslararasilasmaya ek olarak faaliyet gosterilen sektorin de etkileyebilecedine isaret
etmektedir. Cing6z (2012) Kayseri'deki imalat isletmeleri 6rnekleminde yapti§i calismasinda bu
isletmelerin faaliyet gosterdigi sektorler ile odaklandiklari kurumsal sosyal surdurtlebilirlik
uygulamalarinin farklilastigini gostermekte; benzer calismalarin hizmet isletmeleri tGzerinde de
gergeklestirilmesini  onermektedir. Kigikoglu (2019) ve Cingoz'in (2012)'Gn arastirma
sonuglarina ve onerilerine dayanarak arastirmanin ikinci hipotezi su sekilde olusturulmustur:

Ho: imalat ve hizmet isletmeleri galisanlar perspektifinden algilanan sosyal surdurlebilirlik
acisindan farklidir.



Turkiye'de 90 ihracatgl isletme ornekleminde surdurulebilirligin ihracat performansi Gzerindeki
etkisinin arastirildigi bir diger calismada iligkinin anlamli oldugu sonucuna ulasiimistir (Karakog,
2022). Ancak bu arastirma, olgek araci konusunda elestiriimektedir. Arastirmacilar tarafindan
olusturulan surdurulebilirlik dlgedi 13 madde ile surdurulebilirligin tim boyutlarini ele almaktadir.
Bu nedenle de gecerlilik konusunda her ne kadar AVE 0,5in Uzerinde olsa da gelistirilebilir
durumdadir. Bu arastirmada surdurulebilir olmanin ihracati arttirdi§i yontunde bir kurgu
bulunmaktadir. Bu iki degisken arasindaki hipotezin etkiden ziyade -etkilesim olarak
kurgulanmasi daha saglikli bir yaklagim olabilir.

Fortune 100 Turkiye isletmelerinden 50'sini 6rneklem olarak secen bir diger arastirmada ihracat
yapan isletmelerin yapmayanlara nazaran kurumsal sosyal surdurtlebilirlik puanlarinin daha
yuksek oldugu istatistiki olarak anlamli bulunmustur (Aglargoz ve Akgul, 2019). Ayni galismada
sosyal surdurdlebilirlige iliskin agiklamalarin gevresel ve ekonomik surdurdlebilirlige gore daha
kisitl kaldigr vurgulanmistir (Aglargoz ve Akgul, 2019). Toplumsal cinsiyet esitligi ve kurumsal
sosyal sorumlulugu nitel arastirma cergevesinde ele alan Keyvan (2022), uluslararasi alanda is
yapan kurumlarin, uluslararasi anlasmalar sebebiyle toplumsal cinsiyet esitligine dair
paydaslarindan yaptinmlar ve baskilar gordigunu belirtmektedir. Ancak bu baskilar sonucunda
alinan aksiyonlarin kalici cozimler Uretmeyen yizeysel cabalar olabilecegi ifade edilmektedir.

TUim bu bulgulardan yola cikarak uluslararasilasma duzeyleri ile sosyal surdurulebilirlik
uygulamalari arasinda pozitif bir iliskinin olabileceginin one strdlebilir. Ancak bu hipotezin sosyal
surddrulebilirligin alt boyutlarinin her birinde kabul edilecegini 6n gormek oldukga guctur.
Nitekim Xie ve Zeng (2025) gelecekteki arastirmalarin, bu karmasik iligkileri farkli teorik
perspektifler ve metodolojilerle, 6zellikle gelismekte olan piyasalarda mikro vaka ¢alismalari
aracihglyla daha derinlemesine incelenmesini onermektedir. Bu oneri dogrultusunda bu
arastirma, gelismekte olan bir Ulke olan Turkiye'deki imalat ve hizmet isletmelerinde ¢alisanlarin
bakis acisiyla sosyal surdurtlebilirlik faaliyetleri ve uluslararasilasma dlzeyi iliskisine
odaklanmaktadir. Bu kapsamda arastirmanin Uguncu hipotezi su sekilde olusturulmaktadir:

Hs:Calisan perspektifinden sosyal strdurulebilirlik uygulamalari ve igletmelerin
uluslararasilasma duzeyleri arasinda anlaml bir iliski vardir.

Arastirma evrenini Marmara Bolgesi'nde vyerlesik isletmelerde c¢alisan beyaz yakalilar
olusturmaktadir. Arastirmada Marmara Bolgesi'nin tercih edilmesinin nedeni finansal ve
zamansal kisitlarla tim ulkedeki isletmelere ulasmanin mumkin olmamasi ve bu nedenle de
ekonomik yogunlugun fazla oldugu bolgeye odaklanma geregidir. Ayni kisitlar nedeniyle kolayda
ornekleme teknigi ve yargisal ornekleme teknigi es anli kullaniimistir. Marmara Bolgesi'nde
yerlesik bir isletmede ¢alisan ve arastirmaya katilma konusunda gonullu olanlar arastirmaya
dahil edilmigtir. Bununla birlikte isletme c¢esitliliginin saglanmasini teminen bir isletmeden en
fazla Ug kisinin arastirmaya katilmasi saglanmistir.

Veri toplama yontemi olarak ¢evrimigi anket kullanilmistir. Anket iki bolimden olusmaktadir. Bu
bolumlerden ilki isletme ile iligkili tanimlayici sorulardan olusmaktadir. Bu bolumde sorulan
sorularda katilimcinin baski hissetmeden cevaplandirabilmesini teminen dogrudan kimliginin ya
da galistigi isletmenin belirlenmesini saglayacak sorulardan kaginilmistir. ikinci bolimde ise
daha 6nce Mani vd. (2016) tarafindan gelistirilen “Sosyal Surddrulebilirlik Olgedi” yer almaktadir.

Tanimlardaki farkliliklarda oldugu gibi sosyal strdurulebilirligin 6lgimlenmesinde de farkliliklar
oldugu ve bu konuda calismalarin devam ettigi gorilmektedir. Okay vd. (2024) sosyal
surdurulebilirligi olcmek amaciyla bes boyutlu bir dlgek gelistirmistir. Bu dlcegin boyutlar isgticu
uygulamalari, saglik ve givenlik, insan haklar, toplum ve Griin sorumlulugu seklindedir. Olgek
maddeleri incelendiginde isletmenin sayisal ve objektif kriterlere gore deg@erlendirilip
skorlanabilecegi bir yaklasimin benimsendigi gortlmektedir. Diger yandan Mani vd.'nin (2016)
olgeginin boyutlart hayirseverlik, guvenlik, esitlik, saglk ve refah, ahlak ve insan haklari
seklindedir. Bu dlgegin digerinden farki ise algilanan sosyal surdurulebilirligin olgimlenmesidir.
Olcedin gecerlilik ve guvenilirligi daha once test edilmistir. 22 maddeden olusan bu dlgek acik
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kaynaklardan erisilebilir durumdadir. Bu 0lgegin tercih edilmesinin  nedeni sosyal
surdurtlebilirligi ok yonld ele almasi ve olgimun algilar Uzerinden yapilmasidir. Turkce 'ye
tercime edilen anket sorular Ug uzman tarafindan degerlendirilerek oneriler dogrultusunda
iyilestirmeler yapiimistir. Anketin son halinin bilimsel etige uygunlugu Sakarya Universitesi Etik
Kurulu'nun 13.03.2025 tarihli 82 sayili toplantisinda 8 numarali kararla onaylanmistir. Veri
toplama surecinde her bir katilimciya arastirma hakkinda bilgi verilerek, katilicimalardan gonullt
onam formunu onayladiklarina dair bilgi alinmistir.

Veriler 2025 yili mayis ayinda toplanmistir. Toplamda 258 ¢alisana ulasgiimistir. Her ne kadar
katiimcilara galistiklari isletmenin adi sorulmamis olsa da bir isletmeden en fazla tg kisinin
arastirmaya davet edilmesi nedeniyle isletme sayisi minimum 86'dir. On incelemeye tabii tutulan
verilerde tutarsizlik tespit edilenler ayrilmistir. Ayiklanan verilerin onemli bir kisminin mavi yakall
calisanlar tarafindan dolduruldugu fark edilmistir. Mavi yaka calisanlarin surdurtlebilirlik
farkindaligr orta dizeydedir (Bozkurt, 2023). Farkindalk dlzeyinin gorece dislik olmasi
nedeniyle drneklemin %13'Unu olusturan bu ¢alisanlar tamamen orneklemden ¢ikarilip orneklem
beyaz yaka ¢alisanlarla sinirlandirilarak daha odakli bir hale getirilmistir. 225 beyaz yakali ¢alisan
tarafindan doldurulan anketlerden elde edilen veriler nicel analiz yontemleri ile analiz edilmistir.

Analiz ve bulgular

Tanimlayici istatistikler

Arastirmaya katillan calisanlarin  degerlendirdikleri igletmelerin  demografisinin  ortaya
konulabilmesi amaciyla sorulan sorularin 6zeti Tablo 1'de sunulmaktadir. Tablo incelendiginde
her bir demografik kriterde dagilimin oldukca dengeli bir sekilde oldugunu gormek mumkuindar.
Bu durum farkli 6zelliklerde isletmelerde calisanlarin 6rnekleme dahil oldugunu gostermektedir.
Bu nedenle de arastirma sonuglarinda orneklemden kaynakli hatalarin dusuk olacagini
ongormek mumkundur.

Tablo 1 isletmelerin tanimlayici istatistikleri

f % f %

Uluslararasilagma Yurtici 66 29,3 Sermaye Yapisi Yerl 163 724
Diizeyi U[gslarara& 105 46,7 Yabanci Ortakli 62 27,6
Kiresel 54 24 0-5 34 151
A 0-25 79 35,1 | S 6-10 24 10,7

ihracatin cirodaki ~ 26-50 56 a9 Galisan Sayis 11-20 45 20
payl 51-75 46 20,4 >21 122 54,2
76-100 44 19,6 Sektor imalat 155 56,4
Hizmet 102 453

Temel bilesenler faktor analizi

Arastirmada kullanilan olgek dogrulugu ve gegerliligi olgulmus bir olgek olsa da daha once
TUrkiye'de uygulandigina dair bir kaynaga ulasilamamistir. Turkiye'de olgege iliskin bazi
maddelerin Is Saghgi ve Glvenligi Kanunu kapsaminda uygulama zorunlulugu olmasi nedeniyle
boyutlarin dagiiminin farklilasabilece@i ongorulerek Dogrulayici Faktor Analizi yerine Temel
Bilesenler Faktor Analizinin daha uygun oldugu kanisina varilmistir.

Veriler lzerinde Kaiser-Meyer-Olkin (KMO) Ornekleme Yeterliligi Olgtl hesaplanmistir. Bu 6lgit
veri setinin faktor analizine uygunlugunu gosterir. %90 ve Uzeri de@erler veri setinin mikemmel
uygunluguna isaret eder (Kaiser, 1974). Arastirmanin veri setinde bu deger %91,1'dir.

Faktor analizi yapilirken boyutlarin birbirinden daha iyi ayrisabilmesi igin Varimax rotasyonu
kullanilmistir. Ayni anda iki boyuta yukleme yapan maddeler sirasiyla cikarilarak islem
tekrarlanmistir. Netice olarak dort madde analiz disi birakilmis ve dlgek dort boyutla nihai seklini
almistir.  Olgegin her bir boyutunun givenilirliginin dlctlmesi Cronbach Alpha gostergesi



kullanilarak gercgeklestirilmistir. Degerler incelendiginde boyutlarin tamaminin %80'nin Uzerinde
oldugu gorulmektedir. Analiz sonuglari Tablo 2'de detaylandiriimaktadir.

Tablo 2 Temel bilesenler faktor analizi

Agiklanan  Cronbach

Boyutlar Yukler Varyans %  Alpha %

Is Glivenligi ve Esitlik 0796
Calistigim isletme Uretim tesislerinde guvenlik standartlarini uygular. ’

Calistigim isletme tedarikgi segiminde gesitlilige dnem verir. 0,697
Calistigim isletme UrUnlerinin tedarik zinciri boyunca glvenli bir sekilde 0685
tasinmasini garanti eder. '

Calistigim isletme Uretim tesislerinde kadin ¢alisanlarin giivenligini saglar. 0,679 191 818
Calistigim isletme musteri is yerlerinde cinsiyet esitligi politikalarinin 0592
uygulanmasini saglar. ’
Calistigim isletme Urlnlerinde insan ve gevre sagligina zararli higbir madde 0578
kullanmaz. ’
Is Etigi
Calistigim isletme musterilerinin is yerlerini etik kurallara uyum konusunda 0767
denetler. ’
Calistigim isletmede Uretim tesislerimizdeki etik uygunluk konusunda 0756
calisan bir birim/departman/ekip/gorevli bulunmaktadir. ’ 166 839
Calistigim igletme tiim Uretim tesislerinde seffaf, kapsamli ve kati etik 0661 ’ '
davranis kurallari olusturdu. ’
Calistigim isletme Uretim tesislerinde insan haklarina saygiyi temel alan bir

2 0,619
politika uygulamaktadir.
Tedarik Zincirinde insan Haklari ve isci Refahi
Calistigim isletme tedarikgilerinin tesislerinde borglandiriimis isgi 0841
galistinilmadigindan emin olur. ’
Calistigim isletme tedarikgilerinin tesislerinde gocuk isgi

N : 0,788

galistinimadigindan emin olur.
Calistigim isletme tedarikgilerinin tesislerinde adil tcret, makul galisma 16 88,7
saatleri ve guvenli galisma kosullarini saglamak igin siki yonergeler 0,692
uygulayarak agir somurt isgiliginin 6nine gegmektedir.
Calistigim isletme tedarikgilerinin galisanlarina temel saglik hizmetlerine 0664
erisim imkani sundugundan emin olur. ’
Kurumsal Sosyal Sorumluluk
Calistigim igletme yerel hayir kurumlarinda gondlli faaliyetlerde bulunur. 0,741
Calistigim isletme dini kuruluslara bagis yapar. 0,711
Calistigim isletme bulundugu bolgelerdeki halk saghgini desteklemek igin 0710
saglik taramalari ve bilinglendirme etkinlikleri dizenler. ’ 148 818
Calistigim isletme, tedarikgilerimizi toplumsal sorumluluk projelerine 0705 ’ '
katilmaya tesvik eder. ’
Calistigim isletme Uretim birimleriyle sivil toplum kuruluslarina (STK) 0657

destek olarak toplumsal gelisime katkida bulunur.

Olgek orijinalinde alti boyutlu olsa da bu dreklem tzerindeki test sonucunda dort boyutlu bir
yap! uzerinde kararli hale gelmistir. Maddeler incelendiginde daha once ayr boyutlarda
kimelenen is guvenligi ve esitlik boyutlarinin tek bir boyut altinda toplandidi gorulmektedir. Bu
boyutun maddeleri incelendiginde cogunun yasalarla dogrudan iliskili oldugu gortlmektedir.

Benzer sekilde olcegin orijinalinde iki farkli boyutta bulunan tedarik zincirinde insan haklari ve
is¢i refahi boyutlaninin  tek bir boyutta toplandigi gorulmektedir. Maddeler 06zelinde
incelendiginde isci refahina iliskin sorularin da tedarikgi ve musteri bazli soruldugu bu nedenle
de ayni boyuta yukleme yaptigi gortlmektedir.

Toplam agiklanan varyans %66,47'dir. Boyutlarin agiklanan varyansa etkilerinin oldukga birbirine
yakin oldugu gorulmektedir. Bu durum da sosyal surdurulebilirligin cok boyutlu yapisinda her bir
boyutun g6z ardi edilemeyecek dnemde oldugunu gostermektedir.
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K-means kiimeleme analizi

K-means kimeleme analizi her bir veri noktasina rastgele bir kime atamasiyla baslar ve
ardindan her noktanin en yakin kiime merkezine yeniden atanmaslyla devam eder (Javadi vd.,
2017). Basitligi, uygulanabilirligi ve verimliligi nedeniyle akademik arastirmalarda yaygin olarak
tercih edilmektedir. Faktor yuklerinin K-means kimeleme analizine tabi tutulmasi sonucu
orneklem kasti olarak iki kimeye ayrilmistir. Kime sayisinin iki olarak belirlenmesinin sebebi
surdurtlebilirlik algilarinin - yiksek ve dusuk oldugu gruplarin belirlenme gereksinimidir.
Yinelemeli surecte, sekizinci adimda optimum kime yapisina ulasiimistir. Kime merkezlerinde
¢ok az ya da hi¢ degisiklik olmamasi nedeniyle yakinsama saglanmistir. Herhangi bir kiime
merkezi igin maksimum mutlak koordinat degisimi 0.007'in altinda gergeklesmistir. Baslangig
kime merkezleri arasindaki en kiiglik mesafe ise 7.746'drr. ilk kimede 113; ikinci kimede 112
katilimci yer almistir. Kimelerin madde ortalamalari Tablo 3'te verilmektedir.

Tablo 3 Kiimelerin madde ortalamalari

Boyutlar 1. Kiime 2. Kiime Orneklem
Is Glivenligi ve Esitlik (IGE)

IGE1 Calistigim isletme iiretim tesislerinde kadin calisanlarin giivenligini saglar. 3,67 4,58 4,12
IGE2 Calistigim isletme iiretim tesislerinde glivenlik standartlarini uygular. 3,87 4,73 4,30
IGE3 Calistigim isletme driinlerinde insan ve cevre saghdina zararl hicbir madde 345 4,26 3,85
kullanmaz.

IGE4 Calistigim isletme driinlerinin tedarik zinciri boyunca giivenli bir sekilde 373 4,59 4,16
tasinmasini garanti eder.

IGE5 Calistigim isletme tedarikci seciminde gesitlilige Gnem verir, 35 4,49 4,00
IGE6 Calistigim isletme miisteri is yerlerinde cinsiyet esitligi politikalarinin 3,39 4,38 3,88
uygulanmasini saglar.

Is Etigi (IE)

IET Calistigim isletmede Uretim tesislerimizdeki etik uygunluk konusunda calisan bir 3,38 37 3,54
birim/departman/ekip/gorevli bulunmaktadir.

IE2 Calistigim isletme miisterilerinin is yerlerini etik kurallara uyum konusunda 333 3,35 3,34
denetler.
IE3 Calistigim isletme tiim Uretim tesislerinde seffaf, kapsamli ve kati etik davranis 34 38 3,60

kurallari olusturdu.

IE4 Calistigim isletme Uretim tesislerinde insan haklarina sayglyl temel alan bir politika 3,52 4,11 3,81
uygulamaktadir.

Tedarik Zincirinde insan Haklari ve isci Refahi (TZ)

TZ1 Calistigim isletme tedarikgilerinin ¢alisanlarina temel saglik hizmetlerine erisim 344 3,75 3,60
imkani sundugundan emin olur.

TZ2 Calistigim isletme tedarikgilerinin tesislerinde gocuk isgi galistinimadigindan 3,88 4,2 4,04
emin olur.
TZ3 Galistigim isletme tedarikgilerinin tesislerinde borclandiriimisg isci 3,43 3,58 3,51

galistinimadigindan emin olur.

TZ4 Galistigim isletme tedarikgilerinin tesislerinde adil Gcret, makul galisma saatlerive 3,28 3,66 3,47
guvenli calisma kosullarini saglamak igin siki yonergeler uygulayarak agir somdrt

isGiliginin ondne gegmektedir.

Kurumsal Sosyal Sorumluluk (KSS)

KSS1 Calistigim isletme Uretim birimleriyle sivil toplum kuruluslarina (STK) destek 322 3,61 3,41
olarak toplumsal gelisime katkida bulunur.

KSS2 Calistigim isletme yerel hayir kurumlarinda gondlld faaliyetlerde bulunur. 317 3,99 3,58
KSS3 Calistigim isletme, tedarikgilerimizi toplumsal sorumluluk projelerine katiimaya 2,96 3,45 3,20
tesvik eder.

KSS4 Calistigim isletme dini kuruluglara bagis yapar. 2,77 2,77 2,77

KSS5 Calistigim isletme bulundugu bolgelerdeki halk saghigini desteklemek igin saglik 2,78 3,01 2,89
taramalari ve bilinclendirme etkinlikleri dizenler.

Tablo 3 incelendiginde sosyal surdurdlebilirlik agisindan ikinci kiimenin birinci kimeden daha
yuksek sosyal surdurulebilirlik algisinin oldugu gorulmektedir. Tabloda dikkat geken bir diger
husus ilk boyutun maddelerine verilen cevaplarin diger boyutlardan daha yiksek oldugudur. Bu
farkhligin istatistiki agidan anlamli olup olmadigi bagimli grup t-testi araciliiyla dlgulerek Tablo
4'te verilmektedir. Tabloda Hq'in kabul edildigi gorilmektedir. isletmelerin sosyal siirdirilebilirlik
uygulamalarinda yasalarca teminat altina alinan uygulamalara uyumu, gonullu uygulamalardan



daha yuksektir. Bu bulgu Cingdz'in (2012) bulgularina paralel bir bulgudur. Bu durum
isletmelerin sosyal sirdurUlebilirlik faaliyetlerinde temel motivasyonlarinin cezadan kaginmak
oldugunu gosteriyor olabilir. Bu nedenle de Bilissel Ahlak Kuramindaki seviyeler goz ontnde
bulunduruldugunda isletmelerin genelinin gelenek oncesi ya da geleneksel ahlaksal seviyede
hareket ettiklerini ileri sirmek yanlis olmayacaktir.

Tablo 4 Boyut ortalamalari arasindaki farkliliklar — bagimli grup t-test sonuglari

%95 giiven arali§inda Sig.(2

Ortalama Std. Sap.  Std. Hata Alt Ust t df tailed)

KSS-IGE -0,812 0,822 0,054 -0,920 -0,704 -14,82 224 0,000
IE - IGE -0,345 0,703 0,046 -0,438 -0,253 -7,374 224 0,000
TZ-IGE -0,197 0,432 0,028 -0,253 -0,140 -6,830 224 0,000

Sektorlere gore algilanan sosyal siirdiiriilebilirlik farkliliklar

Arastirmanin ikinci hipotezini test etmek amaciyla imalat ve hizmet sektorinde calisanlarin
algiladiklar sosyal surdurulebilirlik dizeyleri arasindaki farkliliklar 6lgmek amaciyla kimeleme
analizi sonucu ulasilan gruplar ile sektorler ki-kare testine tabi tutulmustur. Bu teste yonelik
sonug Tablo 5'te verilmektedir.

Tablo 5 Sektorlere gore algilanan sosyal surdurdlebilirlik farkliliklar ve Ki-kare testi sonuclari

Asymptotic . .
Value df Significance (2- (sz chfi[esdl? (E1X2?(;[esd'§}
sided)
Pearson Chi-Square ,057a 1 0,821
Continuity Correctionb 0,008 1 0,930
Likelihood Ratio 0,051 1 0,821
Fisher's Exact Test 0,890 0,465
Linear-by-Linear Association 0,051 1 0,821

N of Valid Cases 225

Tablo 5 incelendiginde imalat ve hizmet sektorlinde faaliyet gosteren firmalarda calisan
perspektifinden algilanan sosyal sudrdurdlebilirligin  istatistiki  agidan  farkli  olmadigi
gortlmektedir. Bu nedenle de H; hipotezi reddedilmektedir. Her ne kadar Kiigtkoglu (2019) ve
Cing6z (2012) sektorlerin 6nemine isaret etseler de bu arastirma érnekleminde sonuglar yazin
sonugclarini desteklememektedir. Bunun nedeni sektorlerin gok genis bir ayrima tutulmasindan
kaynaklaniyor olabilir. Ancak bu arastirma kapsaminda bu bulgu uluslararasilasmanin sosyal
surdurtlebilirlik Gzerindeki etkilerini olgimlerken firmalarnn bulundugu sektorin goz ardi
edilebilecegini gostermektedir.

Uluslararasilagma diizeylerine gore algilanan sosyal siirdiiriilebilirlik farkliliklari

Isletmelerin uluslararasilasma dizeylerine gore calisanlar tarafindan algilanan sosyal
surdurdlebilirlik farkhliklarini istatistiki agidan inceleyebilmek amaciyla One-Way ANOVA testi
yapllimistir. isletmeler ulusal, uluslararasi ve kiresel olmak Uzere U¢ grupta incelendiginden,
ikiden fazla grubun ortalamalarini karsilastirma imkani sunan parametrik testlerden One-Way
ANOVA tercih edilmigtir. Analiz sonuglari Tablo 6'da incelenebilir.

Tablo 6 One-way ANOVA testi sonuglari

Sum of df Mean Si
Squares Square 9.
Gruplar Arasi 10,340 2 5170 5372 0,005
is Glivenligi ve Esitlik Gruplar iginde 213,660 222 0,962
Toplam 224,000 224
Gruplar Arasi 11,682 2 5,841 6,107 0,003
s Etigi Gruplar iginde 212,318 222 0,956
Toplam 224,000 224
Tedarik Zincirinde insan GruplarAraS| 6,252 2 3,126 3,187 0,043
Gruplar Iginde 217,748 222 0,981

Haklari ve Isci Refahi Toplam 224,000 994
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Gruplar AraS| 1,581 2 0,790 0,789 0,456
Kurumsal Sosyal Sorumluluk Gruplar Iginde 222,419 222 1,002
Toplam 224,000 224

Test sonuclarindan da gorulebilecedi Uzere kurumsal sosyal sorumluluk haricindeki diger
boyutlarin tamaminda gruplar arasi farkliliklar istatistiksel agidan anlamlidir. Bu farklilara iligkin
madde bazindaki gosterim Gorsel 2'de sunulmaktadir.

e |J|usal N=66 == == Uluslararasi n=105 e K (iresel n=54
IGE1
KSS5 5 IGE2

KSS4 4,5 IGE3

4

KSS3 IGE4
3,5
KSS2 IGE5
KSs1 IGE5
TZ4 iE1
TZ3 iE2
T22 iE3
TZ1 iE4

Gorsel 2 Uluslararasilasma diizeylerine gore isletmelerin algilanan sosyal surdurtlebilirligi

Gorsel 2 incelendiginde kuresel isletmelerin hemen her maddede en yiksek sosyal
surddrulebilirlik ortalamasina sahip oldugu gortlmektedir. Bununla birlikte kurumsal sosyal
sorumluluk boyutunun dordtinct maddesi olan “Calistigim isletme dini kuruluslara bagis yapar.”
maddesinde en disik ortalama kiresel isletmelere aittir. Orneklemdeki kiresel isletmelerin
farkl dini kimliklere sahip ¢alisanlari ve ortaklari olmasi olasidir. Bu nedenle de bu isletmelerin
sosyal projelerine farkli kulturel odaklara yonlendirmeleri anlasilabilir bir durumdur.

Gorselde dikkat ¢eken bir diger nokta ise ongorulenin aksine ulusal isletmelerin uluslararasi
isletmelerden ¢cogu maddede daha yUksek sosyal surdurdlebilirlik ortalamasi elde etmesidir.
TUm maddelerin tamaminin ortalamalari incelendiginde ulusal isletmelerin 3,63; uluslararasi
isletmelerin  3,52; kuresel isletmelerin ise 3,85 ortalamada oldugu gorulmektedir. Bu
istatistiklerden yola ¢ikarak her ne kadar gruplar arasi farkliliklarin anlamli oldugu gortltyor olsa
da “Uluslararasilasma arttikga algilanan sosyal strdurdlebilirlik artmaktadir.” cikarimi yapilamaz.

Uluslararasilasma duzeyleri ile algilanan sosyal surdurulebilirlik uygulamalarininikili
karsilastirmalarini igeren bagimsiz gruplar t-testi sonuclari Tablo 7'de sunulmaktadir.

Tablo 7 Sosyal strdurulebilirlik algilari ve uluslararasilagsma dizeyleri — bagimsiz gruplar t-testi sonuglari

%95 Glven

Levene's Test t-test for Equality of Means Araliginda
Farklar
F Sig. t df (Zfﬁé d) Ort. Farki Stgét'k?ta Alt Ust
Yurtici ve [GE 0,102 0,749 -0,992 169,000 0,323 -0,160 0,161 -0,478 0,158

Uluslararasi  IE 0529 0468 -0,238 169,000 0812 -0,037 0,156 -0,344 0,270




TZ 1,800 0,182 2358 169,000 0,020 0,377 0,160 0,061 0,692

kss 0013 0910 1058 169000 0,292 0,169 0160  -0,147 0485
IGE 0881 0350 -3310 118000 0,001 -0,574 0174  -0918 -0,231
vurticive JE 1,233 0269 3039 118000 0003  -0,555 0183  -0917 -0,193
Kiresel TZ 0146 0703 2008 118000 0047 0,342 0170 0005 0,680
kss 0876 0351 1744 118000 0,255 0,205 0179  -0150 0,560
IGE 0408 0524 -2586 157,000 0011 -0,414 0160  -0,731 -0,098
Uuslararass |E 0341 0560 -3253 157,000 0,001 -0,518 0159  -0832 -0,203
veKiresel TZ 285 0093 -0204 157000 0839  -0034 0169  -0367 0299
kss 1218 0271 0214 157000 0831 0,036 0167  -0295 0,366

Arastirmanin tgtincl hipotezi olan” Galisan perspektifinden sosyal strdurdlebilirlik uygulamalari
ve isletmelerin uluslararasilasma duzeyleri arasinda anlamli bir iliski vardir.” hipotezi kismi kabul
gormustur. Uluslararasilagsmanin en ust duzeydeki kuresel firmalarda ¢alisanlarin ulusal ve
uluslararasi firmalarda c¢alisanlara nazaran daha yuksek sosyal surdurtlebilirlik algisi
bulunmaktadir. Ancak bu durum kurumsal sosyal sorumluluk boyutu icin gegerli degildir. Bu
bulgu yazindaki bazi bulgularla értiismektedir (Kim vd., 2019; Damert vd.,2021).

Yurtigi ve uluslararasi firmalarda calisanlarin algilari arasindaki farkliliklarda istatistiki agidan
anlamli olan tek farklilik tedarik zincirinde insan haklari ve is¢i refahi boyutuna iliskindir. Bu
farklilikta ulusal firmalarin uluslararasi firmalara nazaran daha iyi ortalamalarda oldugu
gorulmektedir. Uluslararasi firmalarin musteri/tedarikgi paydaslarinin daha yuksek oranda
yurtdisinda olmasi nedeniyle zincir Gzerinde kontrollerinin azaldigi disunulebilir. Uluslararasidan
kuresele geciste tedarik zinciri Uzerindeki kontrolun tekrar kazanildigi ve cogu maddede ulusal
isletmelerden daha iyi ortalamalar olustugu gortlmektedir. Bahsi gegen seyir Bu ve Chen'in
(2023) kurumsal sosyal sorumluluk boyutu ve uluslararasilasma arasinda kurdugu iliskiyle
aynidir. Arastirmacilar bu durumun sebebi olarak uluslararasilasmanin ilk evrelerinde
kaynaklarin farkli alanlarda kullaniimasi nedeniyle sosyal projelere yatirm yapilamamasi,
sonrasinda ise artan kurumsal itibar kaygilariyla bu projelerin dnem kazanmasi seklinde
aciklamisglardir. Cin'de yapilan bu arastirma ile bu arastirmanin bulgulari farkl boyutlarla iligkili
olsa bile sosyal surdurulebilirlik ve uluslararasilasmanin iliskisinin dogrusal olmayabilecegini
gostermektedir.

Sonug ve tartisma

Bu calisma, sosyal strdurulebilirlik kavramini beyaz yakali galisan perspektifinden ele alarak,
isletmelerin uluslararasilasma duzeyine gore sosyal surdurulebilirlik uygulamalarinda anlamli
farkliliklar olup olmadigini incelemistir. Arastirmanin 6zgin yonU sadece bir sektore
odaklanmaktansa ¢ok sayida igletmeyi iceren bir tasariminin bulunmasidir. Bununla birlikte
cografik olarak Marmara Bolgesi'ndeki isletmelerin arastirmaya dahil edilmis olmasi da
genellebilirlik agisindan bir kisit olarak gorilmektedir. ileride yapilacak arastirmalarin cografik
acidan daha kapsamli olmasi ve farkli paydas gruplarini igermesi konunun ¢ok yonlu olarak ele
alinmasini saglayabilir.

Marmara Bolgesi'nde faaliyet gosteren isletmelerden 275 beyaz yaka ¢alisanin katiimiyla elde
edilen veriler Uzerinde yapilan analizlerde, sosyal surdurulebilirlik dort boyutta yeniden
yapilandiriimistir. Bu boyutlar; is guvenligi ve esitlik, is etigi, tedarik zincirinde insan haklari ve isgi
refahi ile kurumsal sosyal sorumluluktur.

Nicel analiz yontemleri ile elde edilen bulgulara gore, orneklemdeki isletmelerin agirlikli olarak
yasalarca teminat altina alinan sosyal surdurulebilirlik uygulamalarina yonelik faaliyetleri agir
basmaktadir. Gonulld uygulamalar ise ikinci planda kalmaktadir. Bu durum yazindaki bulgulara
paraleldir (Kumbali vd., 2022; Cingdz, 2012; Nguyen vd., 2021). Bununla birlikte Bilissel Ahlak
Kuramindaki duzeylere gore isletmelerin pek cogunun oncelikli motivasyonun cezadan kaginma
oldugunu ileri surmek yanlis olmayacaktir.
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Uluslararasilasma duizeyleri ve calisan perspektifinden algilanan sosyal surdurilebilirlik
uygulamalari arasindaki iliskiyi incelemeden once faaliyet gosterilen sektorin bu iliski Gzerinde
bir etkisinin olup olmadigl arastiriimis ve isletmeler imalat ve hizmet isletmeleri olarak ikiye
ayrilarak farklilik test edilmistir. Ancak bu iki kategoride sektorun bir etkisinin olmadig
gorulmektedir. Bu husus sektorel ayrimin daha detayl bir sekilde yapilmasi gerektigine isaret
ediyor olabilir. Ancak bu durumda da cok sayida farkli isletmeyi ayni 6rneklemde toplamak
gerekecek ve nicel analizler Uzerinde katilimci sayisi sartlarini saglamak zorlasacaktir.

Calisan perspektifinden sosyal surdurdlebilirlik uygulamalari kiresel firmalarda calisanlar ile
diger firmalarda calisanlarda dort boyutun Uclnde farklidir. Kiresel firmalarin digerlerinden
ayrismasinin nedenleri arasinda marka itibarini koruma ve guglendirme motivasyonlarinin
oldukga glcli olmasli (Bu ve Chen ,2023), farkli Ulke yasalarina uyum saglama mecburiyetini
kolaylastirmak adina sirket politikalar Ureterek kuresel uygulamalarda bulunmalar, is etigi ve
calisan guvenligi gibi uygulamalar gelistirecek kapasitelerinin daha yuksek olmasi ve tedarikgileri
ile musterileri Uzerinde baski olusturabilecek glice sahip olmalari olabilir. Bu tip firmalarin
bazilarinin surdurtlebilirlik alaninda raporlama yapmalari da bu nedenler arasinda sayilabilir.
Ancak kuresel firmalar ile digerlerinin kurumsal sosyal surdurdlebilirlik faaliyetleri boyutunda
farkllasmadigr gortlmektedir. Uluslararasi cesitlendirme ile yurtici paydaslara yonelik
slrdurulebilirlik faaliyetleri arasindaki iliskinin zayiflamasi (Kim vd., 2019), uluslararasilagsma
dizeyi arttikca yatinmcilarin ve sivil toplumun firma davranisi Uzerindeki etkisinin azalmasi
(Damert vd., 2021) gibi sebepler bu durumu agiklamaktadir.

Diger uluslararasilagsma duzeyleri arasindaki farkliliklar incelendiginde ulusal ve uluslararasi
firmalarda galisanlarin algilarinda sadece tedarik zincirinde insan haklari ve is¢i refahi boyutunda
farklilik oldugu gorulmektedir. Ancak bu farklilik ulusal isletmeler lehinedir. Sonuglar bir butin
olarak ele alindiginda algilanan sosyal surdurulebilirlik uygulamalarinda ulusal isletmeler
uluslararasi isletmelerden daha iyi performans gostermekte, kiresel firmalarin gerisinde
kalmaktadir. Bu bulgular, Bu ve Chen (2023) tarafindan belirlenen “U seklinde bir iligki”
tanimlamasina uymaktadir. Arastirmacilarin bulgular ve Biligsel Ahlak Kurami bir arada
degerlendirildiginde motivasyonlar konusunda yorum yapmak mumkuin olabilecektir. Genel
olarak isletmeler gelenek oOncesi ve geleneksel donem duzeylerindeki ahlaksal tutumlari
gergevesinde sosyal surddrulebilirlik alaninda “cezadan kaginma” motivasyonu ile yasalarla
desteklenen uygulamalara agirlik vermektedir. Gondlli uygulamalar bu dizeyde ikinci plandadir.
Uluslararasilasmanin yatirim ve kaynak gerektiriyor olmasi nedeniyle ilk asamalarda isletmelerin
ozellikle gonulli uygulamalara yeterince odaklanmadigr gorulmektedir. Sonrasinda ise
markalasma ve kurumsal itibar kaygilari nedeniyle “odul” motivasyonunun da onem
kazanmaslyla zorunlu faaliyetlere verilen 6nem artmakta ve gontlli uygulamalara da kaynak
aktariimaktadir. Ancak bu odak kurumsal sosyal strdurulebilirlik alaninda diger boyutlarda
oldugu kadar guglu degildir.

Sosyal strdurtlebilirligin kurumsal stratejilere entegrasyonu yalnizca digsal baskilarla degil, i¢sel
motivasyonlar, kurumsal degerler ve kiiltirel faktorlerle de sekillenmektedir. isletmelerin temel
motivasyonlari ve etik duzeyleri paydaslarini da dogrudan etkilemektedir. Yasalar tim olasi risk
ve faydalar kapsamayabilir ya da yeterli olmayabilir. Bu durumda isletmenin uygulamalari
bulundugu etik dlzeye gore sekil alacaktir. Sosyal agidan daha surdurdlebilir bir dinya igin
yasalarin sadece tuketici ve galisan ozelinde degil, toplumla iliskilerde de hayata gegirilmesi
degerlendirilebilir.
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