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CRISIS MANAGEMENT PRACTICES: ANALYSIS OF AN 
INTERNATIONAL HOTEL CRISIS MANAGEMENT PLAN 

 

ABSTRACT 

Increasing individual income levels, turning paid vacation into a social status, intense work 

people travel to have their vacations. Undoubtedly the greatest demands of them to have 
pleasure. All companies which are operating in the tourism sector are making a special effort to 
ensure that their guests have pleasure. Despite all these efforts, hotels can be encountered 
unpredictable crisis situations.  

Tourism establishments which have a big preliminary in economic terms have an international 
structure. Especially in times of crisis, hotel operators are taking high-level measures to protect 
their guests and ensure that they are not affected by the crisis. This study analyzes the crisis 
management plan of a five star international chain hotel. In particular, it is necessary to inform 
the hotel operators about the conditions that should be prepared and the measures to be taken, 
hotel enterprises are trying to shed light for possible crisis situations. Crises can pose a great 
threat to businesses if they are not well managed as well as affect every country and country of 
the country in which they live. Especially in hotel enterprises which have a global structure, 
managing the crises in the best and efficient way has a great importance. The purpose of this 
research is to examine the content of the crisis management plans prepared by the hospitality 
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establishments which operate in the tourism sector and especially the possible crisis situations of 
the hotel enterprises. 
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Kriz Nedeni 1990 2009 2010 2011 

 5.5 7.0 11.0 8.0. 

Kazalar 4.8 11.0 10.0 9.0 

 7.8 2.0 3.0 1.0 

 2.2 7.0 7.0 7.0 

 2.8 9.0 5.0 5.0 

 5.4 8.0 6.0 5.0 

 3.3 3.0 3.0 3.0 

 1.3 1.0 1.0 1.0 
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 10.3 8.0 8.0 8.0 

 24.1 16.0 8.0 11.0 

Cinsel Tacizler 0.4 1.0 2.0 2.0 

 1.1 1.0 2.0 3.0 

 20.4 18.0 20.0 19.0 

 3.8 4.0 9.0 10.0 

Kaynak: ICM (Institute for Crisis Management) 2012 Crisis Report 
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