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Liderler hakkinda, liderlik ve Afrika’da liderlik ile ilgili diigiince igin
énem tastyan birbiriyle iliskili dért énerme tanimlamak istiyorum. Ilk ikisi,
kétiiler ve kahramanlar tarafindan temsil edilen ug noktalara yaklasir. ilki adil
olmayan bir liderin higbir sekilde bir lider olmadigini, ikincisi ise bir liderin
Ornek bir insan oldugunu iddia eder. Basarili 6rnek insan olmak igin iletisim
onemli oldugu siirece, [liglincii onerme olarak] bir lider diyalogda iyi olacaktir.
Dordiincti olarak, liderlerin neden meslek erbabi kisiler olmadiklarin1 ve bu
goriisiin kamuya, onlarin liderlerinin bilmeleri gerektigi sey hakkinda mesru bir
hak talebi nasil verdigini gésterecegim.

Bu dort iddiayr agikliga kavusturup saptarken, Joanne Ciulla’nin etigi
liderligin yiiregi olarak tamittigi (Ciulla 2004) gibi ben de bir meslek etik¢inin
perspektifinden bakiyorum ve liderlik etigini bu alandaki fikirlerden
yararlanarak tamitmak istiyorum. Ciulla liderlik hakkindaki ¢alismalar alanini
g0z Oniine aldiginda, etik teorilerin bu alanda az oldugunu yazdi, bu alanda etik
teorilere ihtiya¢ oldugunu vurguladi ve etik teorilere dayanan liderlik
calismalarinin bir kismini, o6zellikle “donistiiriicii liderlik” ve “hizmetgi
liderlik”i benimseyerek olumlu karsiladi. Ciulla, simdiye kadar bilginlerin
liderligi tanimlama ve liderlerin dogasini anlamamiza yardimer olacak deneysel
arastirmay1 yiiriitme konusundaki ¢aligmalari hakkinda duydugu hayal kirikligim
bildirir. Eger, Ciulla liderlik hakkindaki ¢aligmalarin etikle tanigtirilmasi i¢in bir
cagrida bulunuyorsa, ben kendi katkimi, her gegen giin biiyiiyen meslek etigi
alanindan liderlik ¢aligmalarina birtakim yol gosterici bilgiler ithal etmeye bir
cagri olarak ayirt ediyorum.

Meslek etigi 1970’lerde ortaya ¢ikmaya basladi. Benim alanim olan
hukuk etiginde, gelisme kismen Watergate donemi skandallari tarafindan
harekete gegirildi. Bu donemde hiikiimetin en yiiksek sorumlularindan, Birlesik
Devletler Bagkani1 [Richard Nixon] dahil, devlet adamlar1 Washington D.C.’de
yer alan Watergate Binalari i¢indeki Demokrat Parti Genel Merkezi’ne [17
Haziran 1972 tarihinde] yasadis bir sekilde girmeyi de igeren gorev
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I wish to identify four interrelated propositions about leaders which
have significance for thinking about leadership and leadership in Africa. The
first two draw on the extremes represented by villains and heroes with the first
asserting that an unjust leader is no leader at all and the second, that a leader is a
role model. Insofar as communication is essential to successful role modeling, a
leader is good at dialogue. And fourth, | will show why leaders are not
professionals and how this insight gives the public a legitimate claim on what
their leaders should know.

As | elucidate and establish these four claims, | do so as from the
perspective of a professional ethicist and wish to inform leadership ethics with
insights from this field much as Joanne Ciulla has introduced ethics to
leadership as its heart. (Ciulla, 2004). In considering the field of leadership
studies, she has noted the paucity of ethical theories, stressed the need for them,
and looked favorably upon some of them like “transforming leadership” and
“servant leadership.” She expresses frustration over the time scholars have
devoted to defining leadership and to conducting empirical research to help us
understand the nature of leaders. If she issues a call for the introduction of ethics
to leadership studies, |1 would distinguish my contribution as a call to import
some of the wisdom from the ever-growing field of professional ethics to
leadership studies.

Professional ethics began to burgeon in the 1970s. In my own field of
legal ethics, the development was prompted in part by the scandals of the
Watergate era when officials from the highest levels of government, including
the President of the United States, were implicated in a web of wrongdoing
including the break-in of the Democratic National Headquarters in the
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suistimalleri ag1 i¢ine diismiislerdi. Bagkanlik Kurulu bu olayla ilgili inceleme
yapmak lizere [sonradan olayr oOrt bas etmeye ¢alisacak] John Dean’i
gorevlendirdi. Beyaz Saray’in Hukuk Basdanigmani John Dean bu izinsiz girme
isinin iginde olan yiiksek mevkilerde lider 16 kisinin ismini igeren bir liste
sundu. John Dean bu olaya bulagan diger isimleri de ekledi. Bu listede yer alan
isimlerin tigte ikisinin yanina yildiz isareti konulmustu. Bir parlamento iiyesi bu
isaretin ne anlama geldigini sordu. Dean bu yildiz isaretinin, yanina konuldugu
kisilerin her birinin avukat oldugunu gosterdigini soyledi. Dean de dahil herkes
sagirarak “Bu nasil olabilir?” diye sordu. (Schwartz, 2011)

Aymi zaman dilimi i¢inde, Dr. Jacob “Jack” Kervorkian, hastalara
intihar etmeleri konusunda yardimci olan doktorlar hakkinda yaynlar yapmaya
baglamusti ve doktor-hasta iliskisi hakkinda insanlarin diisiinme tarzina karsi
cikiyordu. Bilinen lakabiyla “Doktor Oliim” [Dr. Kervorkian] kendi yasamlarin
sonlandirmayi isteyen, kurtulusu olmayan 130 hastaya yardimci olmustu. Doktor
Oliim bazen hastalarina, kendilerine enjekte etmeleri icin Sliimciil kokteyller
hazirlayarak ve bazen de hastalari, yine hasta tarafindan ¢alistirildiginda onlarin
karbon monoksid teneffiis etmelerini saglayan bir araca baglayarak yardimeci
oluyordu.

Bu yil sunu da 6greniyoruz ki bir zamanlar hukuk mesleginden ihrag
edilmis bir kisi olan John Dean avukatlar igin etik kurslar1 veriyor. Dahasi, Dean
Watergate skandalini, bu avukat 6grencilerin ¢alisacaklari, bir 6rnek olay olarak
sunmaktadir. Diger taraftan ise, Dr. Kervorkian yasami 40 yil daha uzatilmig
sekilde yasadiktan ve diinya ¢apina yayilmis konugmalar ve tartismalar yaptiktan
sonra oldii. Dr. Kervorkian’in 6liimii hakkinda Giiney Afrika’da Daily Maverick
adli gazetedeki bir makalede sOyle bir yorum ¢ikti: “Diinya Kervorkian’in
mirasiyla uzlasmak igin yillarca miicadele ediyor. Biiyiik Ote’ye tesrif etmemiz
icin bir kimse uzmanin hizmetlerini rica edebilir ve alikoyabilir mi? ... Bu bir
Ingiliz ya da bir Amerikali soru oldugu kadar bir Giiney Afrikali sorudur da.”
(Daily Maverick, Haziran 7, 2011) Boylece, meslek etigi hakkinda yeni
distinceleri atesleyen olaylarin bir kismi ¢ok farkli bir dénemde yeniden giin
1s181na ¢ikmaktadir. Bu donem, meslek erbablarin etik davranislariyla ilgili
konularin heniiz karara baglanmadigi bir donemdir. Fakat bu dénem, bunlara
benzer problemleri derinlikli diisiinen ve ele alan meslek etik¢ileri tarafindan
sayisiz ¢alismalarin ve arastirmalarin siirdiiriildiigii bir donemdir. Liderlik etigi
icin meslek etigi alanindaki bu galigmalarda nelerin etken olabilecegi konusunda
diigiintirken liderler icin dort gercek belirledim.

Adil olmayan bir lider kesinlikle bir lider degildir.

Adil olmayan bir liderin kesinlikle lider olmadig1 iddiast Aquinas’in —
adil olmayan bir hukuk asla bir hukuk degildir - hukuk hakkindaki goriistinii
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Watergate Building in Washington, D.C. In testimony before a Congressional
Committee investigating the matter, John Dean, White House Chief Counsel at
the time of the break-in, presented a list of some sixteen high-level leaders, John
Dean included, who were implicated in the matter. Next to more than two-thirds
of the names was an asterisk. One Congressman inquired of its significance, and
Dean responded that it signified that each of them was a lawyer. “How could
this be?” all asked, including Dean. (Schwartz, 2011).

It was during this timeframe that Dr. Jacob “Jack” Kervorkian began
publishing his thoughts about doctors assisting patients with committing suicide
and challenging the way people thought about the physician-patient relationship.
“Dr. Death,” as he was known, assisted 130 terminal patients who wanted to end
their lives. Sometimes he assisted his patients by preparing a lethal cocktail for
them to inject themselves and sometimes by connecting them to a device which,
when turned on by the patient, would cause the patient to inhale deadly carbon
monoxide.

We also learn this year that John Dean, once a pariah of the legal
profession, is offering ethics courses for lawyers with the Watergate scandal as a
paradigm case for their study and that Dr. Kervorkian passed away after the
prolonged forty-year, world-wide conversation and debate he initiated. In an
article about his death, South Africa’s Daily Maverick commented, “The world
has been struggling for years to come to terms with Kervorkian’s legacy. Can
one solicit for and retain the services of a specialist to usher us into the Great
Beyond? . . . The question is no less a South African question than it is a British
or an American one.” (Daily Maverick, June 7, 2011). So, some of the events
which sparked new thinking about professional ethics are coming to light again
in a very different era. It is not an era in which all issues in the ethical conduct of
professionals have been resolved. But it is an era which follows countless
studies and investigations by professional ethicists who pondered and addressed
problems like these. In considering what might be factored out of these studies
in professional ethics for leadership ethics, | settled on the four facts for leaders.

An unjust leader is no leader at all.

This claim that an unjust leader is no leader at all is analogous to
Aquinas’s insight about law -- that an unjust law is no law at all. It is a fruitful
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andirir. Bu verimli bir karsilagtirmadir, ¢iinkii her iki durumda, bizi yoneten
insanlarin ya da normlarin adalet ve ahlak ilkelerine bagli olmasi 1srar1 vardir.
Bununla birlikte, adalet ve ahlak ilkelerinin zedelenmesinin, ne lidere ne de
hukuka sahip olmayacagimiz bir noktaya dek yonetim birimlerini agindiracagi
kabulii vardir. James MacGregor Burns bu konunun iizerinde durur ve bu
saptamanin liderlik ¢aligmalar1 alaninda kesinlikle tartigma gotiiriir olmadigini
ekler. Burns liderlik hakkinda soyle der: “Terimin kendisi bile tartismali
durmaktadir. Baz1 kimseler, bir Gandhi ve bir Hitler’in ikisinin niteliklerini
¢ozlimlerken terimi tarafsiz, yansiz bir sekilde kullanir. ... “Koti” liderlik asla
liderlik anlamina gelmez. Ben, liderlik hakkinda hicbir seyin tarafsiz olmadigini
iddia ediyorum; liderlige ahlaki bir zorunluluk olarak deger yiiklenir.” (Burns,
2003)

Bu gibi orneklerin bir lider kavramu ile iligkisi nedir? Benim, boyle
tanimlanan kimselerin bu etik kusurlardan 6tiirii lider olmadiklari seklindeki
iddiam, kismen su goriise dayanir; tiranlari, despotlar1 ve diktatorleri liderler
olarak adlandirdigimizda onlara hak etmedikleri bir itibar [dignity] yiiklemis ve
onlarin dogasini liderlerle karigtirmig oluruz. Mandela’nin saltanat vekili ya da
sefini biitlin taraflar uzlasana kadar israrla tartismalarla nasil ikna etmeye
calistigi hakkindaki agiklamasini duydugumuzda, her nasilsa, sunu sdylemeye
meyletmemize dikkat edelim: “Iste liderlik budur”. Bu diisiinceler liderin anlan
hakkinda devam eden bir tartigmamin bir tarafina aittir. Bu tartigma liderin iyi
lider anlamina gelip gelmedigi ya da bir liderin ne oldugu konusunu iyi bir
liderin ne oldugu konusundan ayirip ayiramayacagimiz hakkindadir.

Burns ile aymi tarafta yer almay: belirleyen etken bu gorisiin, bir
yurttasin  kendi  yoneticisinden sorumluluk talep etmesi i¢in onu
cesaretlendirmesi ve ortak ¢ikarlar1 desteklemesi bakimindan pratik
ustiinligiidiir. Yurttaglar tarafindan benimsendigi noktaya kadar, bu normatif
yarar, onu izleyenlerin kendi yoneticilerinin onlara kilavuzluk etmedigini
aciklamalarina ve bu kisiye karst ¢ikmalarina imkan saglar. Harvard’in meshur
hukuk uzmani Lon Fuller, hukuk sozciigiiniin itaat talep etmekte giiclii bir
zorlama oldugunu, ve tarafsiz bir hukuk anlayisi iginde, Hitler’in buyruklarini
hukuk olarak tamimlama isteginin, halkin Ugiincii Reich’mn kurallarna boyun
egmesinde gii¢lii bir zorlama oldugunu one strdi. (Fuller, 1958) Onlar bu
adlandirmay1 reddeden normatif bir hukuk goriisiine sadik kalmis olsalardi,
adalet olmayan bir kural durumunda, bu adil olmayan kuralin onlar
baglamadigini anlayacaklar ya da anlamaya yakin olacaklardi. Buna benzer
olarak, normatif bir liderlik anlayis1 gelistirirken, Burns’un ifade ettigi gibi, onu
“ahlaki bir girigim” haline getirerek, izleyenlere yetki veriyoruz. (Burns, 2003)

Bu yaklagim halki yozlasmis bir yoneticiyi izlemeye doniik her tiirlii
yikiimliiliikten 6zgiirlestirmeye yardimci olur. Bu, ayn: zamanda, lider - izleyen
dinamigi iginde izleyenlerin yargisinin nasil énemli oldugunu ve onlarin liderligi
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comparison because, in each case, there is an insistence that the people or norms
that govern us adhere to principles of justice and morality as well as an
acknowledgment that a violation of them erodes the governing entities to the
extent that we have neither leader nor law. James MacGregor Burns makes this
point and adds that it is by no means uncontroversial in the field of leadership
studies. About leadership Burns says, “Even the meaning of the term itself
remains controversial. Some will use it neutrally, dispassionately, to analyze
qualities of both a Gandhi and a Hitler. . . . ‘Bad’ leadership implies no
leadership. | contend that there is nothing neutral about leadership; it is valued
as a moral necessity.”(Burns, 2003).

What to do with instances like this and the concept of a leader? My
claim, that the people so described are not leaders because of these ethical
shortcomings, rests, in part, on the insight that, when we call tyrants, despots,
and dictators leaders, we confer on them a dignity to which they are not entitled,
and we confuse their nature with leaders. When we hear Mandela’s account of
how the “regent” or chief pressed on with discussions until all parties agreed,
however, note how our inclination is to say, “Now that is leadership”. These
thoughts belong to one side of a continuing debate over the meaning of leader,
whether leader implies good leader, or whether we can separate the issue of
what a leader is from that of what a good leader is.

A decisive factor in siding with Burns is the practical advantage this
view has for encouraging a citizenry to demand its rulers be responsible,
answerable to them as followers, and promoting common interests. To the extent
this normative use is adopted by citizens, it paves the way for followers to
declare that the ruler is not leading them and resist that person. The prominent
Harvard jurisprudent, Lon Fuller, argued that the word law has a powerful force
in demanding compliance and that a willingness to call the edicts of Hitler law,
in some neutral understanding of law, was a powerful force in people’s
complying with the rules of the Third Reich. (Fuller, 1958). Had they adhered to
a normative view of law which denied that appellation in the case of an unjust
rule, they would understand or be closer to understanding that the unjust rule did
not obligate them. Similarly, we empower followers as we promote a normative
understanding of leadership, making it, as Burns puts it, “a moral undertaking.”
(Burns, 2003).

This approach helps to free people from any sense of obligation to
follow a corrupt ruler, as it makes no sense to follow someone who is not a
leader. It does, as well, underscore how the judgment of the followers is
important in the leader-follower dynamic and how they might well find the



2 40 Liderler icin Dort Gergek

Four Facts for Leaders
almak ve yozlagmig yoneticiyi yerinden etmek ig¢in gerekli seyleri nasil
bulabileceklerine vurgu yapar. Bu spekiilasyon Burns’in altini ¢izdigi bir
noktayla tutarlilik i¢inde goriiniir: lider — izleyen iligkisi, izleyenlerin zaman
zaman liderlerin yerine gectikleri ve liderlerin izleyenler yerine gegctikleri
dinamik bir iligkidir.

Dahasi, cagdas sdylemin bu ayirim kavradigt ve bunu, bir tiranin
otoritesinin altini kazmak ya da bir lideri iktidarda tutmak i¢in yaptigi
konusunda kanitlar vardir. Birka¢ gazete basligim1 géz Oniine alacak olursak,
Ornegin; “Barack Obama bir lider degil, bir diktatordiir. O emrediyor. O
demagoji yapiyor [baska bir deyisle, halki kandiriyor]. Agzindan salyalar akiyor.
Zorla kabul ettiriyor. Bu, liderlik degildir.” (Patton, 2011) “Baskan Obama’nin
Yardimcist Joe Biden: Misir lideri Miibarek bir ‘diktator’ degildir. Gorevine
devam etmelidir.” (The Raw Story, 2011) “Ulusal Ozgiirliik Partisi [NFP] lideri
Zanele Magwaza Msibi: Ben bir diktator degilim.” Bu bagligin devaminda yer
alan hikayede Msibi’nin Durbin’deki basin mensuplarina soyle dedigini
Ogreniyoruz: “Ben diktatér olmadigimi giivenle sdyleyebilirim. Ben evrensel
kararlar almiyorum. ... Parti’nin lideri olarak ben kolektifin bir {iyesiyim ve
sadik bir iiye olarak tek tarafli kararlar almiyorum.” (News 24, 2011) News New
Mexico gazetesinde ¢ikan “Lidere Kars1 Diktator” baslikli bir yorum yazisinda,
tamami bir diktatdre bir lider demenin reddini savunan farkliliklarin bir kismini
Ogreniyoruz: “Bir diktator kendi insanlarint 6niine katar ve giider; bir lider onlari
yetistirir. Diktator otoriteye dayanir; lider ise iyi istence dayanir. Diktator korku
uyandirir; lider heyecan ve cosku uyandirir.” (Harbison, 2010)

Sorunlart ayirt edenler igin, bir lider 6zsel olarak bir degisim failidir.
Boylece, bu sorunun kapsami iginde Hitler ve Ahmadinejad’t Lincoln ve
Atatiirk’le birlikte kavrayabilecegiz.

Liderler ni¢in degisime neden olurlar? Bu sorun baglaminda, duragan
bir toplulugun statiiko liderini nasil degerlendirebiliriz? (Burns) degisim ve
gelisimin onlarin yapip etmeleri olduklari yaratici ve iretken bir insan
toplulugunda uyumu saglayan lider diisiincesi nasil degerlendirilebilir? Liderin
bir degisim faili olmadig1 zaman, bu tiirden bir lider ne yapiyor olacaktir? Boyle
bir kisinin vatandaslik davalarini sekillendireceginden ve bu vatandaslarin bir
toplum olarak devamliliklarini &zendirecegi konusunda kuskuluyum. Bu
degerlendirme, lider/iyi lider — kotii lider ikileminin altin1 oymak igin belirleyici
degilken, degisimin énemini abartan bu girisim yalnizca bir liderin tanimlayici
Ogelerinin alanin daraltip belirginlestirmesi nedeniyle basarili olur. Bu girisim,
bir liderin, siirdiiriilebilir bir toplumu destekleyen degerlerin bir savunucusu
olarak varligim1 dislar. Bu 6zelligin onemi liderligin anlagilmasi i¢in goriiniir
hale gelir gelmez, degisim gerceklestirmeyi 6zsel olarak kabul edenleri de igeren
liderlik anlayiglarii kapsamli bir sekilde tanitabilecegiz. Ornek insan olarak
lider nosyonu liderin diyalogta yetenekli olmasiyla yakindan iliskilidir. Ciinkii,
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wherewithal to take the lead and unseat the corrupt ruler. This speculation seems
consistent with a point which Burns underscores, that the leader-follower
relationship is a dynamic one where followers sometimes step into the role of
leaders and leaders into followers.

Moreover, there is evidence that contemporary discourse captures this
distinction and does so to undermine a tyrant’s authority or keep a leader in
power. Consider some headlines. “Barack Obama is a dictator, not a leader. He
demands. He demagogues, He sputters. He dictates. This is not leadership.”
(Patton, 2011). “Biden: Egypt leader Mubarak not a ‘dictator,” shouldn’t step
down.” (The Raw Story, 2011). “NFP Leader: I’m not a dictator.” In the story
following this headline, we learn that Zanele Magwaza-Msibi of the National
Freedom Party told reporters in Durbin, “I can confidently say I am not a
dictator. I don’t take universal decisions. . . .As the leader of the NFP, I am a
member of the collective, and, as a loyal member, | cannot take unilateral
decisions.” (News 24, 2011). In “Dictator Versus Leader,” a commentary in
News New Mexico, we learn some of the differences, all of which support a
refusal to call a dictator a leader: “The Dictator drives his men; the leader
coaches them. The Dictator depends on authority; the leader on good will. The
Dictator inspires fear; the leader, enthusiasm.” (Harbison, 2010).

For those who separate the issues, a leader is essentially a change agent, and, as
such, we can comprehend Hitler and Ahmadinejad within its scope along with
Lincoln and Ataturk.

Why do leaders have to effect change? What about a status quo leader
of a stable community? (Burns) What about the idea of the leader who promotes
harmony in a community of creative and productive beings such that change and
progress is their doing? When the leader is not a change agent, what would a
leader of this sort be doing? | suspect this person would be modeling the
commitments of this citizenry and inspiring their continuation as a society.
While this consideration is not determinative for undermining the leader/good-
bad leader dichotomy, it does show that attempt, which bloats the importance of
change, succeeds only because it narrows the scope of the defining elements of a
leader, one which excludes the leader’s being a promoter of values that support a
sustainable society. Once the significance of this feature becomes apparent for
understanding leadership, we can introduce it across the board in conceptions of
leadership including those which posit effecting change as essential. Intimately
connected this notion of the leader as role model is the leader’s being skilled at
dialogue, as communication with the followers or citizens is a dominant way for
modeling to occur. Modeling is a two-way phenomenon insofar as it entails not
simply a person as a role model but also people striving to be and wanting to be
like the model. Part of leading is knowing what the followers want and need,
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izleyenlerle ya da vatandaslarla iletisim, 6rnek almanin ger¢eklesmesi igin etkin
bir yoldur. Ornek alma, 6rnek insan olarak yalnizca bir kisiyi degil, fakat ayni
zamanda, bu 6rnek insan gibi olmaya calisan ve onun gibi olmak isteyen
insanlar1 gerektirdigi siirece cift-yonlii bir fenomendir. Onciiliik etmenin bir
kismu, izleyenlerin ne istediklerini ve neye ihtiyaglari oldugunu bilmektir. Bu
ise, eger lider gergekten yurttaglarda Oykiinme istegi uyandiran Ornek
davraniglarda ve taahhiitlerde bulunabiliyorsa, diyalog gerektirir.

Bu tartismada hangi tarafta yer alacagim konusunda belirleyici olan sey
Ornek insan olan liderlere atfettigim onemdir. Bu etken, bir liderin kurucu bir
Ozelligi olarak tanitilir tanitilmaz, normatif bir lider anlayisini benimsemek igin
bagimsiz bir gerek¢e ya da Olglit olacaktir. Dahasi, Ornek insanla
ilgilendigimizde ve onu etik bir baglam igine yerlestirdigimizde, Kendileri
hakkinda liderler olarak kabul edilebilir kavrayislari insa eden insanlar igin bir
yontembilim benimseyebiliriz. Ornek almanin hukuk etigi, meslek etigi ve genel
etik i¢in Onemini kesfettigim bu yaklasim tarzi, hukuk etigiyle ilgili olarak
gelistirdigim yaklasimu izliyor.

Liderler Ornek Insanlardir.

Bir noktaya kadar, bazi yoneticilerin hicbir sekilde lider olmadiklarini
soyledigimizde, onlarin yurttaglar i¢in 6rnek insanlar olmadiklarimi, liderlik
uyandirmadiklarini ya da lider olamayacaklarini sdylemekteyiz.

Liderlerin ne yaptiklar1 ve ne yapmalart gerektigiyle ilgili genis bir
kiilliyat vardir ve kabul edilebilir bir lider nosyonu insa ederken niteliklerin
degerlendirilmesi, biiylik oranda birbiriyle rekabet edenler arasindan se¢meye
baghdir. Benim savundugum yaklasim, rol ahlakinin bir ¢esitidir, fakat
savundugum rol ahlaki, insanlarim rolleri ve bu rollerden beklenen
yiikiimliliiklerin statik oldugu diisiincesini reddeder. Savundugum yaklagim,
insanlarin kendi rolleri hakkinda elestirel diistinmelerini, kendi rollerinin kurucu
unsurlarini tanimlamalarint ve yeniden degerlendirmeye ve iyilestirilmeye agik
olan en uygun kavrayis1 kurmalarini gerektirir. Bunun iyi bir 6rnegi hukuk
etiginden gelir. Hukukcular, bir noktada reklam yapmaktan kendilerini
alikoyarlar. Egitimciler, doktorlar, hukukcular ve papazlar kendi mesleki
rollerinin, onlari ticaretle ugrasan insanlardan ayiran asil bir meslek oldugunu
diistintirler. Hukukgular ticaret hayatindaki insanlarin kiligina biiriindiiklerinde,
kendi rolleri hakkindaki anlayiglarini reklama uyarlarlar ve kati reklam yasagini
yeniden diizenlerler. (Luizzi, 1993) Eger, liderler de dahil baska rollerdeki
insanlar bu yaklasimi benimserlerse, kendi rollerini kavramak i¢in degiskenlerin
ya da kurucu unsurlarin farkinda olmalar1 énemlidir. insanlar, boyle yapmanin
en iyi yolu konusunda iyi niyetli bir sekilde diigiindiikleri siirece ve bu
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which requires dialogue, if the leader can indeed model behaviors and
commitments which the citizenry become inspired to imitate.

What tips the scales for me in taking sides in this debate is the
importance | attach to leaders being role models. Once this factor is introduced
as a component of what a leader is, there is an independent warrant for adopting
a normative conception of a leader. Further, when we attend to role modeling
and locate it in an ethical context, we are able to adopt a methodology for people
building viable conceptions of themselves as leaders. This approach follows one
I developed in my work with legal ethics as | explored the significance of
modeling for legal ethics, professional ethics, and general ethics.

Leaders are role models.

To some extent, when we say some rulers are not leaders at all, we are
saying they are not role models for citizens or for aspiring or emerging leaders.
The literature on what leaders do and should do is vast, and the evaluation of
qualities is highly relevant to selecting among competing ones in building a
viable notion of a leader. The approach I argue for is a variation of role morality,
but it is one which rejects the notion that people’s roles and the obligations
associated with them are static. It requires people to think critically about their
roles, identify the components for conceiving them, and build an optimal
conception that is subject to re-evaluation and improvement. A good example
comes from legal ethics. At one point lawyers restricted themselves from
advertising. Educators, doctors, lawyers, and ministers thought of their
professional roles as a noble calling which distinguished them from people in
business. As lawyers donned some of the apparel of people in business, they
adjusted their understanding of their role, and revised the strict prohibition on
advertising. (Luizzi, 1993) If people in other roles, including leaders, adopt this
approach, it is important that they are aware of the variables or components for
conceiving their roles. Insofar as people are thinking in good faith about the best
way to do so and holding themselves to these conceptions, they hold themselves
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diistincelere kendilerini bagladiklart siirece, onlar kendilerini 6rnek insanlar
olarak sunarlar ve diger insanlarin onlar gibi davranmalarini onaylarlar.

Liderlik ve bir liderin &zellikleri hakkinda somut olarak diisiinme
izerine bu tabloya daha fazla sayida secenekler eklememe izin verin. Burns
donistiiriicti liderligi gelistirir. Bu liderlik tiirli, “toplumda, bireysel 6zgiirliigiin
artirilmasi, adaletin ve firsat esitliginin genisletilmesi gibi temel degisiklikleri
hedefler.” (Burns, 2003) Déoniisiim bir seyin yerini baska bir seyin almas1 demek
olan degisimin Otesine giderse ve gercekte bir bagkalasim olursa, “mutluluk
arayist icin anlamli firsatlar” saglamak oncelikli yer tutar. Bagka tiirler farkli
degerlerle birlikte konumlanirlar. Bir statiiko lideri “uyumlu iliskiler kuran ...
hosgorii ve fedakarlik”a dayanir. (Burns, 2003)

Bir lider olarak ve 6rnek insan olarak lider anlayisi i¢ine dahil olmak
i¢in yarigan Gteki nitelikler ¢oktur ve sunlari igerirler ya da sunlarla iligkilidirler:
karizma, cesaret, 1srar, yaratici vizyon, giiven, tarafsizlik, ilham vericilik,
degerler ve eylemler arasindaki her tiirlii ugurumu kapatma becerisi, inisiyatif
alici, giiclendirici, harekete gegirici, insanlarin normlarinin ve degerlerinin bir
sembolii. Yorumcu John D. Gardner Liderlik Uzerine adli yapitinda 40 nitelik
siralar. Bu niteliklerin birgogu yukarida anilan niteliklerle ortiigiir. Fakat
yukarida anilan niteliklerle 6rtiismeyen nitelikler ise sunlardir: “fiziksel canlilik
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ve dayaniklilik”, “sorumluluk alma istegi”, “izleyenlerin/kurucu unsurlarin ve
onlarin ihtiyaglarin1 anlamak”, “kendine giiven”, “uyum yetenegi”. (Gardner,
1993)

Ben 6rnek alma hakkindaki bu incelemeyi, kurumlarin nasil 6rnekler
haline gelebileceklerini ve onlarin insanlar1 ve liderleri nasil etkileyebilecekleri
hakkinda diisiinerek genislettim. Ik gdzlemim, kurumlardan etkilenenlerin her
zaman bireyler oldugudur. Bu etkilenmenin nedeni bireylerin, kendi tiiriiniin en
giiclii, en zengin ya da en prestijli kurumlarina 6zenme egilimidir. Insan
deneyimlerini sekillendiren biiyiik kurumlari diisiiniin. Bu kurumlarm listesinin
en bagima din ya da kiliseyi, devleti, ticareti ya da sirketleri, profesyonel sporlari,
orduyu ve meslekleri koyuyorum. insanlar Cin’i refah ve basarili yatirim
konusunda atilim yapmasiyla taklit edilebilir gériiyorlar. Buna benzer olarak
Tiger Wood’un basaris1 golf oyununda miikemmellik ile eslestiriliyor. Ornekler
olarak kurumlarin baska bir 6zelligi, bir kurumun ¢esitli seyler i¢in varolabildigi
ya da bu seyler i¢in varolmay1 savunabilmesidir. Fakat bir kurum bir 6rnek
olarak hizmet ediyor ise, bazi insanlar gercekte bu kuruma bu bakimdan
O0zenmeye calisabilir. Hi¢ kimsenin taklit etmek istemedigi bir 6rnek insan
nosyonu bos bir diisiincedir.

Liderlerin 6rnek insan olmalarin1 umuyor olmamiz, uzun zamandir bu
ornek alma tartigmasinin bizim hizmetimizde olmasindan kaynaklanmaktadir.
Biz, 6rnek almay1 etik davranigla birlestirmenin bir yolundan ise basladik ve bu
metodolojinin, konuyla dogrudan ilgili degiskenlerin elestirel bir
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out as role models and endorse other people’s acting like them.

Let us put on the table a few more alternatives for thinking concretely
about leadership and the traits of a leader. Burns promotes transformational
leadership, a style of leadership “which seeks fundamental changes in society,
such as the enhancement of individual liberty and the expansion of justice and of
equality of opportunity.” (Burns, 2003). Providing “meaningful opportunities for
the pursuit of happiness” is primary if the transformation goes beyond
substituting one thing for another, which is merely change, and is indeed a
metamorphosis. (Burn, 2003) Other styles align with different values. A status
quo leader relies on “tolerance and altruism . . . that make for harmonious
relationships.” (Burns, 2003).

Other qualities that might compete for inclusion in a conception of a
leader and leader as role model are many and include or involve charisma,
courage, persistence, creative vision, trust, impartiality, inspirational, an ability
to bridge any gap between values and actions, taking imitative, empowerment,
mobilizing, a symbol of norms and values of a people. Commentator John D.
Gardner lists fourteen attributes in his work, On Leadership. Many overlap the
qualities mentioned above, but among those that do not are “physical vitality and
stamina,” “willingness . . . to accept responsibility,” “understanding of
followers/constituents and their needs,” “confidence,” and ‘“adaptability.”
(Gardner, 1993).

I extended this investigation of modeling by considering how
institutions might be models and how they might influence people and leaders.
A first observation is that it is always individuals who are influenced by the
institution. The tendency may be to emulate institutions that are the most
powerful, wealthiest, or prestigious of their kind. Consider what the major
institutions are which shape human experience. | would put at the top of the list
religion or the church, government, business or the corporation, professional
sport, the military, and the professions. People might perceive China as imitable
for its advance in securing wealth and investing successfully as much as Tiger
Wood’s success becomes equated with excellence in golf. Another feature of
institutions as models is that an institution can stand or claim to stand for various
things, but if it serves as a model, some people in fact seek to emulate it in this
regard. The notion of a role model which no one wants to imitate is a vacuous
one.

” G

If we expect leaders to be role models, we have been served well by
this discussion of modeling. We set out a way of connecting modeling with
ethical conduct and saw how this methodology entailed the development of roles
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degerlendirmesinden hareketle rollerin gelisimini nasil gerektiriyor oldugunu
gordiik. Liderlerin kendilerini, 6zellikle, lider ve hizmet eden 6rnek insanlar
olarak nasil kavrayacaklarinin detaylarini diizenlerlerken yararlanabilecekleri,
liderler i¢in bir dizi nitelik ve 6zellik tanimladik. Biz, kurumlar1 6rnekler olarak
diisliniirken ve bu kurumlarin insanlar1 ve liderleri savunduklart seylerin 6rnek
kisisi olmaya nasil sevk edebilecekleri ve buna nasil 6zendirdikleri hakkinda
diistintirken 6rnek olma hakkindaki anlayisimizi genislettik.

Liderler diyalogda basarihdir.

Yukarida katilimc1 demokrasinin diyalogu kendi kurucu bir 6gesi
olarak nasil icerdigini gordiilk. Bu 6gretinin perspektifinden bakilirsa, Giiney
Afrika’daki liderler demokratik yollar1 korumamakta ve gelistirmemektedirler:
bu liderler kimlerin katilimer olacagini belirlerken, kapsayiciligin ve diyalogun
altin1 oymaktadirlar. Boylece, diyalog demokrasi ve liderlik hakkindaki birtakim
anlayislarla el ele gider. Toplum ve politika felsefesi alaninda katilimet
demokrasi kuraminin popiilerligi ve etkisi bilginlerin etkili diyalogun degerinin
varyasyonlarini olusturmayi nasil stirdiirdiiklerinin iyi bir 6rnegidir. Meslek
Etigi lider ve diyalogun birbirine karsilikli bagliligina géz atmanin bir baska
yoludur. Meslek alanlarinda diyalog birtakim degerlerin baskin oldugu bir
baglamda gergeklesir, 6rnegin, hukuk igin adalet, tip i¢in saglik. Meslek erbabi
ve hasta ya da miivekkil arasindaki diyalogun amaci bu s6z konusu degeri
emniyete almak ya da desteklemektir. Meslek Etigi bizi, liderler ve onlar
izleyenler i¢in adalet ve saghgm karsih@ hakkinda disiinmeye
yonlendirmektedir. Burada, Giiney Afrika iizerine odaklanirken diigiindiigiim bu
kargilik demokrasidir. Irk¢ilig1 sonlandirmasiyla, uzlasmay: gerceklestirecegine
dair sorumluluk almakla ve hosgoriiyii gelistirmekle, giderek daha demokratik
olma yolunda ilerlemesiyle Afrika bu konuda verilecek en yerinde 6rnektir. Bu
deger liderler ve onlar izleyenler arasindaki etkilesimi nasil sekillendirir?

Bazilar1 tarafindan “modern liderlik hakkindaki ¢aligmalarin Onciisii
olarak” distiniilen (Rosch, 2008) James MacGregor Burns, liderler ve onlar
izleyenlerle ilgili bu aragtirma i¢in yardimci kaynaktir. Liderler ve onlan
izleyenler hakkindaki geleneksel diisiinmenin onlara kati ve statik roller
yiikledigini 6greniyoruz. Lidere etkin taraf olma rolii, izleyene ise edilgen taraf
olma rolii yiiklenir. Burns, lider-izleyen iliskisini, i¢inde insanlarin liderlikten
izleyicilige kaydiklar1 bir sistem olarak betimleyen akigkan bir model ortaya
koyar. Liderler degisime Onayak olurlar: “Liderlerin daha en basta ayirt edici
kilit rolii onlarin 6nayak olmalari, baska bir deyisle, inisiyatif kullanmalaridir.
Onlar yaratic1 sezgilerini potansiyel izleyenlere yonlendirir, onlarin dikkatini
ceker, daha fazla karsilikli etkilesimi atesler. Ilk edim ... yaratic: bir edimdir.”
(Burns, 2003) Siireg ilerledikge liderler ve izleyenler kendi isteklerini tanimlama
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from a critical assessment of the relevant variables. We identified for leaders a
range of qualities and traits to draw on as they sort out the details of how
specifically to conceive themselves as leaders and serving as role models. We
broadened our understanding of modeling as we considered institutions as
models and how they can and do inspire people and leaders to model what they
stand for.

Leaders are good at dialogue.

We saw above how deliberative democracy includes dialogue as an
essential component, and, from the perspective of that teaching, traditional
leaders in South Africa are not fostering democratic ways; as they make
decisions about who is included in the deliberations, they undermine inclusivity
and dialogue. So dialogue goes hand in hand with some conceptions of
democracy and leadership, and the popularity and influence of the theory of
deliberative democracy in social and political philosophy is a good example of
how scholars continue to create variations of the value of effective dialogue.
Professional Ethics provides another way to look at the interconnectedness of
leaders and dialogue. In the professions, the dialogue occurs in a context where
some value is dominant — justice for law and health for medicine. The purpose
of the dialogue between the professional and the patient or client is to secure or
promote that value. Professional ethics prompts us to consider the counterpart to
justice and health for leaders and followers. The counterpart which | consider
here, in focusing on South Africa, is democracy, as it is reasonable to see Africa
as having a commitment to becoming increasingly democratic with its ending
apartheid, undertaking reconciliation, and promoting tolerance. How does that
value shape the interaction between leaders and followers?

James McGregor Burns, considered by some to be “the grandfather of
modern leadership study,” (Rosch, 2008) helps with this inquiry about leaders
and followers. We learn that traditional thinking about them assigns rigid and
static roles to them with the leader essentially being the active party and the
follower, the passive. Burns presents a fluid model which depicts the leader-
follower relation as a system in which people shift from leader to follower.
Leaders initiate change. “The key distinctive role of leadership at the outset is
that leaders take the initiative. They address their creative insights to potential
followers, seize their attention, spark further interaction. The first actis . . . a
creative act.” (Burns, 2003). As the process unfolds, leaders and followers alike
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konusunda yetkilendirilirler ve onlarin anlagmazliklar1 dile getirilir. Hatta
birbirlerinin roliinii oynamaya baglarlar, boylece yurttaglik gelisir. “Liderligin
gizemiyle ilgili ipuglar1 etkili bir esitlemede saklidir: ¢atismayla canlandirilmig
gercek istekler icinde temellendirilmis savasan degerler, insanlarin yasamlarinda
derin ve kapsamli bir degisim olusturmak igin liderleri ve etkinlestirilmis
izleyenleri yetkilendirir.” (Burns, 2003) Bu siireg, esitlik ve 6zgiirligiin 6nemli
Ogeleri olan katilim1 ve 6z-belirlenimi sagladig igin 6zsel olarak deger-yiiklii ve
demokratik bir siirectir. Burns’in yaptigi agiklamalarda diyalog sdzciigii ne
kadar eksik goriniirse goriinstin, onun tamimladigi siirecin isleyisi diyalog
olmaksizin gergeklesemeyecegi icin, Burns’in liderler ve izleyenler arasindaki
diyaloga kendini nasil adamis oldugu sonucuna daha once ulastik. Meslek Etigi
hakkindaki kiilliyat i¢inde diyaloga epey yliksek bir konum atfedilmis oldugunu,
miivekkillerle ya da hastalarla en iyi nasil iletisim kuruldugu hakkinda meslek
erbablarina, gizli bir tarzda olsun, saygin bir sekilde ya da giiveni artiracak bir
sekilde olsun, ogiitler verildigini goriiyoruz. Biz diyalogu, onun liderler ve
izleyenler icin 6nemini g6z Oniine tutarak ele aliyoruz. Su diisiince epey
tanidiktir; eger meslek erbablar1 kendi miivekkillerine ve hastalarina hizmet
edeceklerse, onlar giiven insa etmelidirler, bdylece onlarin iletisimlerinin
mahremiyeti korunmus olacaktir. Mahremiyet meslek erbablarinin kendi
miivekkilleri ve hastalariyla nasil iletisim kuracaklari hakkinda tanimlayici bir
Ozelliktir ve mahremiyetin liderler ve izleyenler arasinda agik bir karsihigi
yoktur. Fakat, aym1 zamanda, meslek erbabi ve miivekkil ya da hasta arasindaki
etkilesimi en uygun hale getirmek amaciyla her bir tarafin 6teki tarafi dinliyor
ya da etkiliyor olup olmadigiyla ilgili olarak meslek iligkisindeki iletisimin
mahiyeti sorunu da vardir. Cok sayida etik¢i mesleki iliskideki diyalogun bu
Ozelliginin detaylarini inceledi ve bu ¢alismalar liderler igin anlamlidir.

Amy Gutmann diyalogu avukatlar ve miivekkiller igin bu sekilde
betimler. Gutmann avukatlari kendi miivekkillerinin tekliflerini yerine getiren
“kiralik katiller” olarak diisiinmeye karsi daha iyi bir se¢enek yaratirken, kendi
miivekkilleriyle kendi amaglart ve kendi segenekleri hakkinda degerlendirmeler
yapan avukat fikrini 6ne siirer. Bu diyalogda, avukat miivekkilin ifade ettigi
¢ikart verili bir sey olarak baska bir deyisle tartismasiz bir sekilde kabul etmez
ve hukuk alanindaki teknik bilgisini bu ¢ikar1 saglamak i¢in kullanmaz. Aksine,
bu avukat sahip oldugu hukuki uzmanligi miivekkilin ¢ikarina olan sey hakkinda
bir tartigma agmak i¢in kullanir. Avukat bu tartismayi, miivekkilin g¢ikarini
anlayacak ve giivenceye alacak secenekleri gozeterek agar. Gutmann’in bu
stireci betimlemesi politik kuramin miizakereci diyaloguna biiyiik oranda
karsilik geliyor goriintir. Gutmann sdyle diyor: “... avukatlarin bilgi alig-verisi,
anlama ve hatta segeneklerimizle ilgili tartisma gerektiren miizakereci bir siireg
icinde bizimle yakin bir iligki kurmak yoluyla bilingli karar vermemize yardimci
olma konusunda sorumluluklar: vardir. Atesli savunma bir hukuk erdemi ise,
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are empowered to identify their wants and address conflicts about the them, and
step into the roles of one another, the citizenry progresses. “The clues to the
mystery of leadership lie in a potent equation: embattled values grounded in real
wants, invigorated by conflict, empower leaders and activated followers to
fashion deep and comprehensive change in the lives of people.” (Burns, 2003). It
is inherently a value-laden and democratic process, as it provides for
participation and self-determination which are important elements of equality
and freedom. We inferred earlier how Burns must be committed to dialogue
between leaders and followers however much the word itself appears to be
absent in his account, as the dynamics of the process he describes could not
occur without it.

We find a comparably elevated status conferred on dialogue in the
literature on professional ethics with advice to professionals about how best to
communicate with clients or patients, whether it is to do so in a confidential
fashion, a respectful manner, or a way that promotes trust. We consider it with
an eye to considering its significance for leaders and followers. Familiar is the
notion that, if professionals are to serve their clients and patients, they must
establish trust, so the confidentiality of their communication must be respected.
Confidentiality may be a defining feature of how professionals communicate
with their clients and patients and may have no clear counterpart between
leaders and followers. But there is also the matter of the substance of the
communications in the professional relationship, whether each is listening to and
influencing the other so as to optimize interaction between the professional and
the client or patient. A number of ethicists have looked into the details of this
aspect of dialogue in the professional relationship, and these studies do have
significance for leaders.

Amy Gutmann depicts it this way for lawyers and clients. In creating a
better alternative to conceiving lawyers as “hired guns” who do their clients’
biddings, she introduces the idea of lawyers deliberating with their clients about
their objectives and their alternatives. In this dialogue, the lawyer does not take
the client’s stated interest as a given and proceed to use all of his or her legal
know-how to further this interest. Rather, the lawyer uses his or her legal
expertise to shape the discussion of what is in the client’s interest, identifying
alternatives for conceiving and securing it. Her description of the process seems
very much the counterpart of the deliberative dialogue of political theory. Says
Gutmann, “. . . lawyers have a responsibility for helping us make an informed
decision by engaging with us in a deliberative process which entails the give-
and-take of information, understanding, and even argument about our
alternatives. Whenever ardent advocacy is a legal virtue, so is the willingness
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avukatlarin miivekkilleriyle miizakere yapma isteklilikleri ve yetenekleri de bir
hukuk erdemidir. Avukatlar miivekkilleriyle bu miizakereyi soyle yapabilerler:
miivekkillerin endiselerini dinleyerek, onlara karst ¢ikarak ve olasiliklarin
karsilikli degerlendirilmesinden sonra miivekkillerin bilingli tercihleri hakkinda
bir anlayisa vararak.” (Gutmann, 1993)

Gutmann’in avukatlara bu Onerisinin liderler igin bir anlam
tasimamasinin nedeni, muhtemelen liderlerin kendi se¢menlerinin edimlerinin
cikarlarim ve gidisatim1 sekillendirecek diizenlenmis bir bilgi birikimine sahip
olmamalaridir. Buna ragmen liderler paylasabilecekleri ve giivenli geri
bildirimde bulunacaklar1 Dbilgiye ulasabilirler. Liderler ast-iist yo6netim
kademesinden ve tek yonli iletisimden bagimsiz olabilirler. Aslina bakilirsa,
Gutmann’in avukatlar ve miivekkiller i¢in 6nerdigi seyin karsihigini liderler
yapiyor olabilirler. Dahasi, Gutmann’in avukatlara, liderlik iizerine diisiinmede
makul karsihigini bulan, kendi miivekkilleriyle, béyle bir miizakereye girmeleri
icin bir sorumluluk yiiklemesi dikkate degerdir. Avukatlarin iletigimi olusturmak
icin kendi miivekkilleri hakkinda bilgilenmeleri ve kendi bildiklerini eklemeleri
gerektigi gibi, liderlerin de bunlar1 kendi se¢gmenleriyle yapmalari gerekir.

Obama’nin ¢esitli vesilelerle dile getirdigi kendi egitim yillarinin erken
zamanlariyla ilgili agiklamasim diisiinelim. Obama, kendi annesinin okul-
zamani baglamadan 6nce uyandirip onu ders calistirmaya ve ona 6zel ders
vermeye bagladigini aktarir. Bu durum ne onun annesi i¢in ne de kendisi igin
kolaydi. Bu olay, lidere kendisi hakkinda daha fazla konusma imkani ve
egitimin, kisisel ve aile sorumlulugunun ve siki ¢aligmanin 6nem ve degerini
gelistirme sansi verir. Bu olay, ebeveynlerin ve ¢ocuklarin egitim hakkinda yeni
yollar diisiinmeleri i¢in secenekler yaratir. Bu olay, Obama’yla gercek degilse de
yapici bir diyalog baslatir. Bu diyalog sayesinde yurttaglar konuyla ilgili ortaya
¢ikan sorulara Obama’nin cevabini hayal edebilirler. Bu Onerinin olumlu
yansimalart egitim sisteminin ¢arklar1 arasina diismiis olan bircok ebeveyn ve
¢ocugun dramini kavramig olmasinda goriiniir. Boylece, hukuk ve tip alaninda
bazi etik¢iler tarafindan 6nerilen diyalogun ¢ift-yonlii dogasi liderlik etiginde bir
karsilik bulur. Diyalogun ¢ift yonlii dogasi liderlik etiginde, yiiz yiize dogrudan
etkilesime degil fakat kendisi hakkinda bir sey anlatirken yurttaglara kilavuzluk
yapan ve belirli kesimlerin kosullarim1 hakkinda bilgi sahibi oldugunu gosteren
ve ¢oziime doniik eylem i¢in yeni segenekler tanimlayan lidere dayanir.

Diyalog hakkinda baska neler toplayabilecegimizi gormek ve diyalogun
liderler ig¢in 6nemini degerlendirmek icin hukuk etiginden tip etigine donelim.
1970°de Elizabeth Kubler-Ross, doktorlarin 6lmekte olan kendi hastalarina ne
soylemeleri gerektigi hakkindaki tartismay1 atesleyen Oliim ve Olme Uzerine
adli kitabin1 yayimladi. Ross, sorunun hastalara kendi durumlarini anlatip
anlatmamak degil ancak nasil anlatmak oldugunu ortaya ¢ikardi. (Kubler-Ross,
1970) Karsilikl1 etkilesim tek-yonlii iletisim olarak goriinliyor olmasina ragmen,
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and ability of lawyers to deliberate with clients, explaining the aims and likely
consequences of alternate strategies, listening to the clients’ concerns, reacting
to them, and arriving at an understanding of their clients’ informed preferences
after mutual evaluation of the possibilities.” (Gutmann, 1993).

Arguably Gutmann’s advice to lawyers has no significance for leaders
in the sense that leaders have no organized body of knowledge to draw on to
shape the interests and courses of action of their constituencies. Still they may
have access to information which they can share and secure feedback. They can
break free from top-down management and one way communication, and, in
effect, they can be doing the counterpart to what Guttmann urges for lawyers
and clients. Further, it is noteworthy that Guttmann ascribes a responsibility to
lawyers to engage in this deliberation with their clients which has a reasonable
counterpart in thinking about leadership. Just as lawyers should learn about their
clients and add what they know to shape the conversation, so too should leaders
with their constituents.

Consider Obama’s account of his early schooling, which he has offered
on numerous occasions. He reports that his mother woke him well before the
school-day began for study and tutoring. It wasn’t easy for her and it wasn’t easy
for him. The episode gives the leader a chance to tell more about himself,
promote the values of education, personal and family responsibility, and hard
work, It creates alternatives for parents and children to think in fresh ways about
education. It begins a constructive, not actual, dialogue with Obama, where
citizens might well imagine his responses to their take on the matter. Features of
this advice seem present in Obama having sized up the plight of many parents
and children who are falling through the cracks of the educational system. So the
two-way nature of the dialogue urged by some ethicists in law and medicine has
a counterpart in leadership ethics, one which does not rest on direct person to
person responses but the leader guiding the citizen as he tells something about
himself, shows he knows something about the circumstances of some people and
identifies fresh alternatives for action.

Let us turn from legal to medical ethics to see what else we might glean
about dialogue and evaluate its significance for leaders. In 1970 Elizabeth
Kubler-Ross published On Death and Dying which sparked debate about what
physicians should tell their dying patients; she brings out that the question is not
whether to tell patients of their condition but how. (Kubler-Ross, 1970).
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“nasil” sorusunun doktor ile hasta arasinda diyalogu gerektirdigi ortaya gikar.
“Doktor ilkin kotilige ve Olime yonelik kendi tavrimi dikkatle gozden
gecirmelidir. Bdylece o, yersiz bir kaygi duymaksizin bu tiir hayati meseleler
hakkinda konusabilecektir. Doktor, hastanin gergekle yiizlesme istekliligini
ortaya ¢ikarabilmek i¢in hastadan ipuglari isitmelidir.” (Kubler-Ross, 1970)

“Nasil” sorusunun baska bir boyutu diyalogun genel baglamiyla
ilgilidir. Diyalogun genel baglamiyla ilgili bu boyut empati ve umutla ilgilidir.
Kubler-Ross soyle diyor: “Biitiin hastalarimizin 6nemsedigi sey, kotii haberin
ansiz trajedisinden ¢ok daha etkili olan empati duygusuydu. Bu, en agir hastalik
durumlarinda bile onlardan vazgegilmeyecegi, olanakli tedavilerin varoldugu,
bir umut 1s18inin varolduguna dair telkinlerle olanakli olan her seyin
yapilacagina dair giivence vermekti. Eger kotii haber bu sekilde aktarilirsa, hasta
kendi doktoruna giiven duymayi siirdiirecektir. Doktor ise, hastanin bu yeni ve
stres dolu yagam durumuyla basa ¢ikabilmesini saglayan farkli tepkileri etraflica
diistiniip gelistirmek i¢in zaman bulacaktir.” (Kubler-Ross, 1970)

Bu goriis siyaset liderleri igin bunun karsiliginin anlasilmasina
yardimet olur. Béyle yapmakla, bu goriis onlara bir tavsiye olarak hizmet eder.
Bu durum bana II. Diinya Savasi’nda Fransa’nin Almanya’ya teslim olmasi
karsisinda Churchill’in “sonuna kadar birlikte olacagiz!” sozini hatirlatti.
Churchill bununla ayn1 zamanda Ingilizlere yenilmis olduklarin1 haber veriyordu
ve Ingiltere’nin gelecegi hakkinda, bu miicadelede hepimizin birlikte oldugu
umudunu ve duygusunu uyandirmaya hizmet eden Sert agiklamalar1 zafer
konusundaki kararliligini bildiriyordu. Diger taraftan, biz bu konuyu meslek
erbabinin ve liderin gorevindeki ortakligi kanitlayan bir sey olarak ve bundan az
olarak ise liderlik etiginin meslek etiginden Ogrenebilecegi yol olarak
yorumlayabiliriz.

Meslek etigiyle ilgili bu kisa degini ve bunun diyalog hakkindaki
diisincemize getirdigi ince-ayar bizim igin ¢ok Ogreticidir. Meslek erbabinin
diyalog baslatmaktan sorumlu oldugu iddiasim1 ve bunun, miivekkilin ya da
hastanin diislinmesini ve karar vermesini gekillendirmekte meslek erbabinin
uzmanligina izin verecek sekilde yapilmasi gerektigi diisiincesini degerlendirdik.
Biz bu uygulamanin, kendileriyle ilgilenen avukatlari ve doktorlari tarafindan
heba edilmis ve harcanmig hisseden miivekkiller ve hastalarla ilgili olarak hukuk
ve tip alaninda siirekli ortaya ¢ikan sorunlarin iistesinden gelmeye nasil yardime1
oldugunu degerlendirdik. Simdi, miivekkil ve hastalarin kendi durumlari
hakkinda bilmeleri gereken ve {izerine konusmanin zor oldugu seylerin
oldugunu, bununla birlikte, hastalart ve miivekkilleriyle diyalog
gelistirebilmeleri i¢in doktorlarm ve avukatlarin kendi agilarindan bilgili ve
anlayigh olmalarinmi gerektiren seylerin oldugunu anliyoruz. Simdi, danigmanlik
yaptiklar1 ve tedavisine giristikleri insanlar hakkinda tamisiklik kurmak yoluyla
diyalog gelistirmeleri i¢in meslek erbablarma yapilan ¢agriy1 tanimis olduk.
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Although the interaction appears to be a one-way communication, it turns out
that the how entails dialogue between the physician and patient. “The physician
should first examine his own attitude toward malignancy and death so that he is
able to talk about such grave matters without undue anxiety. He should listen for
cues from the patient which enable him to elicit the patient’s willingness to face
the reality.” (Kubler-Ross, 1970).

Another dimension of the how has to do with the overall context of the
dialogue. It should be one of empathy and hope, Says Kubler-Ross, “What all of
our patients stressed was the sense of empathy which counted more than the
immediate tragedy of the news. It was the reassurance that everything possible
will be done, that they will not be ‘dropped,” that there were treatments
available, that there was a glimpse of hope — even in the most advanced cases. If
the news can be conveyed in such a manner, the patient will continue to have
confidence in the doctor, and he will have time to work through the different
reactions which will enable him to cope with this new and stressful life
situation.” (Kubler-Ross, 1970).

This insight helps to understand its counterpart for political leaders,
and, in so doing, it serves as advice to them. I’m reminded of Churchill’s
statement in the face of France’s surrender to Germany in WWII which at one
and the same time informed the British of the defeat and the harsh implication
for Britain’s future while declaring a determination to prevail, which could only
serve to inspire hope and a sense that we’re all in this together. “We will see this
to the end.” Alternatively, we might construe the matter as demonstrating the
commonality in the mission of the professional and the leader and less the way
in which leadership ethics can learn from professional ethics.

We have learned much from this brief foray into professional ethics and
the fine-tuning it brings to our thinking about dialogue. We considered claims
that the professional is responsible for initiating dialogue and to do so in a way
that allows the professional’s expertise to shape the thinking and decision-
making of the client or patient. We considered how the practice helps to
overcome the recurring theme in law and medicine of clients and patients feeling
like they counted for little and felt belittled by the way their lawyers and doctors
treated them. We understand now that there are things that clients and patients
should know about their situations, things that may be difficult to talk about but
matters that require savvy on the part of doctors and lawyers as they engage
their patients and clients in dialogue. We are now familiar with the call to
professionals to improve the dialogue by coming to know about the people they
are advising and treating. We know that some commentators believe this coming
to know should be a mutual undertaking where, optimally, patients and clients
have opportunities to learn about their advisers as much as their advisors should
learn about them to facilitate a better dialogue which optimizes what the
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Meslek erbabiyla igbirliginin basarabilecegi seyi en iyi hale getirecek daha iyi
bir diyalogun kurulmasim kolaylagtirmak igin hastalarin ve miivekkillerin
danismanlarmin onlar hakkinda oldugu gibi, onlarin da kendi danismanlari
hakkinda bilgi edinecekleri firsatlara en uygun sekilde sahip olacaklari bu
tanigiklik kurma siireci bazi yorumculara gore karsilikli bir girisim olmalidir.
Her bir durumda, meslek etigi alaninda ortaya ¢ikan diyalog hakkindaki bu
goriislerin liderlerin nasil davranmalar1 gerektigiyle dogrudan nasil iliskili
olduklarim gériiyoruz. Boylece, konunun yukaridaki tartisma kismini, liderler
hakkindaki dort gergekten biri olan “liderlerin diyalogta basarili olduklar1”
konusundaki belirlememi kurmak i¢in 6neriyorum.

Liderler profesyonel kimseler degildir.

Bu noktay1 kisa bir tartigmayla sonuglandirirken, higbir sekilde liderleri
kiictimsiiyor degilim, fakat liderlerin bilmeleri gereken sey hakkinda kamusal ya
da acik bir diyalogun Onemini tanimlamak ve {istiinde durmak istiyorum.
Kamunun bu konuya yonelmede canli ve mesru bir ¢ikar1 ve makul bir
beklentisi vardir, ¢iinkii kamunun cevabr liderlerin nasil davranmalari
konusunda bir talep olusturur. Meslek etigi bu sonuca ulasmamiz ve bu sonuca
bir agiklik getirmemiz i¢in bize yardimci olur.

Meslek etigi alanindaki temel bir soru bir “meslek”in ne oldugudur.
Onu tanimlamak i¢in sayisiz girisimleri hatirlaym: “ “bir meslegin 6zii, basarinin
Olgiisiiniin y1g1lan kazanglar degil verilen hizmet olmasidir.”, “Bir meslek ...
kamu hizmeti ruhu ig¢inde Ogrenilmis bir sanati icra eden bir grup insana
gonderme yapar.”, “Bir meslek, deneyim ve egitimle aktarilabilen 6zel bir
beceriye sahip olan ve bu beceriyi 6ncelikle digerlerinin ilgisi igin uygulamaya
hazirlanmig, kendilerini kamunun yararlanacagi sekilde sunan o6z-disiplinli
bireyler grubudur.” » (Luizzi, 1993) Bu tamimlar, kazangtan c¢ok hizmete
adanmiglig, sistematik bir bilgi kaynaginin, davranig kurallarinin taninmasini ve
baro ya da tip miifettisleri kurulu gibi birimler tarafindan orgiitlii denetimi
icerecek sekilde bir meslegin ayirt edici ozelliklerinin ¢ogunu masaya
koymaktadir.

Bazi elestirmenler meslek erbablariin 6zel sorumluluklara sahip
olmasini tanimlayic1 bir 6zellik olarak gosterirler. “Adim1 hak eden bir meslek
kendi tiyelerine, onlarin meslegine atfedilen 6zel yiikiimliiliiklerle ilgili giicli bir
duygu asilamalidir.” (Mesleki sorumluluk, 1958) Bazi zamanlar onlar, daha
temel olan ozelliklerden, ozel yiikiimliiliikklerle ilgili olan bu gibi baska
ozellikler, 6rnegin, meslek erbabiin bilgi ve hizmete yonelik olmasi gibi
ozellikler tiiretirler. Orne@in, bir organi sékme ve nakletme bilgisine sahip bir
cerrah, onun bu bilgiyi bir kimseye zarar vermek i¢in ya da kisisel kazang igin
kullanmayacagini sdylemeye liizum olmaksizin, bir meslek erbabi olarak kamu
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affiliation with the professional can accomplish. In each case, we saw how these
insights about dialogue from the field of professional ethics have a direct
bearing on how leaders should conduct themselves, so | offer the foregoing
discussion part of the case for establishing one of four facts about leaders -- that
leaders are good at dialogue.

Leaders are not professionals.

In concluding with a brief discussion of this point, I do not by any
means mean to disparage leaders but do want to identify and underscore the
significance of a public dialogue about what leaders should know. The public
has a vital and legitimate interest in addressing this issue and a reasonable
expectation that its answer makes a claim on how leaders conduct themselves.
Professional ethics helps us with reaching this conclusion and bringing clarity to
it.

A primary question in the field of professional ethics is what a
profession is. Consider some of the numerous attempts to define it. “‘The
essence of a profession is that the measure of success is the service performed
and not the gains amassed.” ‘A profession . . . refers to a group of men pursuing
a learned art in the spirit of public service.” ‘A profession is a self-disciplined
group of individuals who hold themselves out to the public as possessing a
special skill, derived by training or education, and who are prepared to exercise
that skill primarily for the interest of others.”” (Luizzi, 1993). These definitions
put on the table many of the hallmark features of a profession, including
dedication to service over profit, the acquisition of a systematic body of
knowledge, a code of conduct, and organized overseeing by some entity like a
state bar or board of medical examiners.

Some commentators point to professionals having special
responsibilities as a defining feature. “A profession to be worthy of the name
must inculcate in its members a strong sense of the special obligations that
attach to their calling.” (Professional responsibility, 1958) Sometimes they
derive other features, like this one regarding special obligations, from more
basic ones, like the knowledge and service orientation of the professional. For
example, a surgeon who has the knowledge to remove and transplant an organ
has, as a professional dedicated to public service, a special obligation to use this
knowledge for the public good, and it goes without saying that he or she will not
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hizmetine ve bu bilgiyi kamu yararina kullanmak igin 6zel bir yiikiimliliige
adanmustir. Bazi elestirmenlerin, meslek erbablarimin kendileri ve bagkalart
tarafindan liderler olarak diisliniilmeleri gerektigini one siirmeleriyle birlikte
liderlik konusu, bir “meslek”in ne demek oldugu tartismasina girer. Bu
elestirmenler, meslek erbablar1 sinifi tiyelerinin kiiltiiriin tastyicilart ve kiiltiiriin
gelistirilmesi ve siirdiiriilmesini giivenceye almakla gorevli kimseler olduklarini
savunurlar. (Luizzi, 1993) Boylece mesele, mesleki yeterlilige sahip olmanin bir
lider olmak ile yok denecek kadar az ilgisi oldugu ve meslek erbablarini, onlarin
kendilerini liderler olarak diisiinecekleri ve boylece kendi uzmanliklar1 6tesinde
yetki iddiasinda bulunacaklari bir yonde cesaretlendirmenin tehlikeleri gibi
kaygilar 6n plana ¢iktik¢a tartismali hale gelir.

Genellikle meslek erbablarma atfedilen, ancak gergekte meslek
erbablarinimn liderlerle ortak paylastigi bir durum vardir: takdire sayan olmalari.
Avukatlar kendilerini degerli bulurlar ve onlarin diigtinceleri giivence kabul
edilir, ¢clinkii avukathigi bir meslek yapan 6geler hukuk uygulamasima bir itibar
bahseder. Yale hukuk profesorii Anthony Kronman meseleyi su sekilde ortaya
koyar: “Ben simdi, hukuk uygulamasmi bir meslek yapan dort o6zelligi
tanimlamig oldum. Hukuk uygulamasi, onu uygulayan kimsenin biitlin
kisiselligini ilgilendiren ve onu, zamane kusaklarini tarihi boyutlarda bir ortaklik
icine alan bir gelenege baglayan kamusal bir i ve kapsamli bilgi gerektiren bir
zanaattir. Bu dort ozellik, birlikte, hukuk uygulamasina avukatlarin mesleki
onurlarinin kaynagi olan ve kendi yasamlarini siirdiirmek i¢in yaptiklart seyin
0zel bir degere sahip bir yasam yolu olusturdugu seklindeki inanglarinin kaynag:
olan bir itibar verir.”(Kronman, 2000) Arastirtyor oldugumuz, bir lider
hakkindaki normatif [baska bir deyisle 6rnek olusturan ya da kurallandirilmis]
anlayis, liderlere karsilastirilabilir bir itibar yiikleyen 6zellikleri ortaya ¢ikarir.
Liderler kendi toplumlart igin arzulanan davraniglart  ve degerleri
bi¢imlendirirler, onlar ortak hedefleri saptamak igin etkili sekilde diyalog
gelistirirler ve onlar daha iyi bir gelecege yonelik kendi gorislerini
gerceklestirmek i¢in halki uyandirirlar. Benzer bir sekilde, liderlerin degerli ya
da saygin olmalarimin kaynagi bu itibardir.

Meslek erbablarinin ve liderlerin ¢akisan 6zellikleri lizerine daha ¢ok
diistindiigiimiizde, kamusal hizmete karsiliklt bir adanmishga ve diyalogun
hastalara, miivekkillere ve kamuya hizmetteki 6nemine dikkat ¢ekebiliriz. Ben
liderlerin meslek erbablar1 olmadiklart seklindeki dordiincii ve belkide
diigkirikhigi yaratan gergegi savunmaya devam ediyorum. Liderlere 6zgii bir
bilgi alanmi olusturan ve doktorlarin, avukatlarin, egitimcilerin, muhasebecilerin
Ogrenmesi gereken higbir karsilik yoktur. Bu saptama Onemsiz bir gdzlem
degildir, ¢linkii bu gézlem liderlerin ne bilmeleri gerektigi sorusunu ortaya koyar
ki bu soru meslek erbablar1 s6z konusu oldugunda, ¢ogu zaman, ortaya ¢ikmaz.
Doktorlar tip konusunda bilmelidirler; hukukgular ise hukuk konusunda
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use this knowledge to harm anyone or for personal gain. Leadership enters the
discussion of what a profession is as some commentators urge that professionals
should be thought of, and conceive themselves, as leaders. They argue that
members of the professional class are bearers of culture and charged with
insuring its promotion and continuation. (Luizzi, 1993). The matter is
controversial as such concerns are brought to the fore like professional
competence having little if anything to do with being a leader and the dangers of
encouraging professionals to think of themselves as leaders and thereby claim
authority beyond their own expertise.

There is a case for leaders and professionals sharing in common what is
often reserved for professionals — being worthy of respect. Lawyers consider
themselves worthy and their perception is warranted, since the elements which
make it a profession confer a dignity on the practice of law. Yale law professor
Anthony Kronman puts it this way. “I have now identified the four features of
law practice that make it a profession. The practice of law is a public calling and
a generalist’s craft that engages the whole personality of the practitioner and
which links him to a tradition that joins the generations in a partnership of
historic proportions. Together, these four features give the practice of law a
dignity that is the source of the lawyers professional pride, of his belief that what
he does for a living constitutes a way of life of special worth.” (Kronman,
2000).) The normative conception of a leader which we have been investigating
reveals features of leaders which confer a comparable dignity on them; leaders
model desirable behaviors and values of their communities, they effectively
promote dialogue to ascertain common objectives, and they inspire people to
make real their vision for a better future. This dignity is likewise the source for
leaders being worthy or respect.

In further considering the overlapping features of professionals and
leaders, we can highlight a mutual commitment to public service and the
importance of dialogue in serving patients, clients, and the public. Still, my
claim is that leaders are not professionals, the fourth fact and perhaps a
disappointing one. There is no counterpart for leaders to the bodies of
knowledge that doctors, lawyers, educators, engineers, and accountants must
acquire. This observation is not without significance, as it raises the question
about what leaders should know, a question which, in the main, doesn’t arise
when we are dealing with professionals. Doctors should know about medicine;
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bilmelidirler. Bu bilgi birincil olarak kamuya yonelik bir sdylev konusu degildir.
Diger taraftan, liderlerin ne bilmeleri gerektigi ve neyi bilmeleri gerektigi
meselesi, meslek erbablarinin 6gretim programlarinin olmadigi kadar kamusal
alana aittir. Eger meslek etigi bize bu farki gérmemiz i¢in yardim edecekse, 0 bir
cevap igin dogrudan sorgulama ister. Oyleyse, liderler neyi bilmelidirler?
sorusunu “Liderler ......... bilmelidirler” climlesindeki boslugu doldurarak
cevaplandirmay1 amaglamaliyiz.

Bu meseleyi biitiin detaylariyla arastirmak ve degerlendirmek bu
denemenin smirlarint agar, fakat, yeni baslayanlar i¢in, yukarida isaret ettigim
boslugu doldurmak igin bana makul goriinen birka¢ 6rnek sunacagim. Neden
Liderleri Terry Price’m bir “biriciklik Onyargisi ya da biriciklik tarafliligi”
dedigi sey konusunda uyarmiyoruz? Bu Onyargi ya da taraflilik liderleri,
kendilerini 6zel insanlar olarak gormelerine ve diger insanlarin tabi olduklar
standartlardan haksiz bir sekilde muaf tutmalarina yol agiyor. (Price, 2008) Eger
liderlerin bu 6nyargt ya da tarafliligin farkina varmalar1 gerektigini sdylemenin
adilane ya da tarafsiz bir tutum oldugu disiiniiliyorsa, onlarm Kkendi
karakterlerinde bu tarafliligin ya da 6nyarginin kanitini bulmalar esit derecede
onemli goriinmektedir. Bu dnyargilarin ya da tarafliliklarin sinirh sayida kanita
dayandig1 ya da hic¢bir kanita dayanmadig1 noktaya kadar, liderler saglam kanitin
degerini bilmelidirler. Gardner, ABD’nin 36. baskan1i Lyndon Baines Johnson
hakkinda bir anekdot aktarir. Halk tarafindan kendi basarisinin “ikna ve alavere
dalevere yetenegi’ne atfedildigini sakayla karigik sdyleyen Johnson, bu
bagarimin Kilit unsurunun aslinda “daha ¢ok ve daha iyi bilgilenme” oldugunu
soyler. (Gardner, 1993)

Bu ornekleri, kamunun kabul edilebilir bir sekilde kendi liderlerinin
bilmelerini istedigi seyler olarak verdim. Kendi liderinin ne bilmesi gerektigiyle
ilgili olarak kamunun mesru ¢ikar1 {izerine bu sorgulamanin, meslek etiginin
liderlik etigi hakkinda bilgilendirmesinin faydali bir sonucu oldugunu
hatirlayalim: kendisi {izerine kamunun sdyleyecek ¢ok az seyi oldugu bir bilgi
birikimini meslek erbablarinin nasil kazanmak zorunda olduklarini ve bu agidan
liderlerin meslek erbablar1 olmadiklarin1 gordiik. Bu denemede liderler igin
sundugum diger ii¢ gercek yukarida gosterdigim boslugu doldurmanin ek
yollaridir. Sundan emin olun ki liderler adil olmayan bir liderin kesinlikle lider
olmadigint ve bu sekildeki diisiinme tarzinin adil olmayan yoneticilerin altini
oymaya yardimci olabilecegini biliyorlar. Liderler halkin adandigi ve basarmak
istedigi seyin ornekleri olduklar icin, asla liderlerin halkin onlara hiirmet ettigini
ve onlar gibi olmak istedigini unutmalarina izin vermeyin. Ayrica, kendi
se¢menleriyle etkin bir diyalog i¢ine girmemis olan liderlerin, bu taahhiitlerin ve
Ozlemlerin higbirini karsilayamadiklarina dikkat edin. Emin olun ki se¢gmenler
liderler igin dort gergegi bilmektedirler.
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lawyers, the law, and so forth. It is not primarily a matter for the public to
address. What leaders should know, on the other hand, is, and this matter is very
much in the public domain in ways that the curriculum for professionals is not.
If professional ethics helps us to see this difference, it prompts direct inquiry for
an answer. We should aim to fill in the blank in Leaders should
know

It is beyond the scope of this essay to investigate and evaluate this
matter in any detail, but, for starters, | offer a few examples that seem plausible
to me, for filling in the blank. Why not alert them to what Terry Price calls a
“uniqueness bias”? This bias prompts leaders to see themselves as special people
and improperly exempt themselves from standards other people are held to.
(Price, 2008) If it seems fair to say that leaders should know about this bias, it
seems equally important that they learn about evidence of it in their own
character. To the extent that biases are based on limited or no evidence, leaders
should know the value of good evidence. Gardner tells an anecdote about LBJ
who quipped that people attributed his success to his “capacity to persuade,
wheel and deal” instead of what LBJ thought to be the key factor — “more and
better information.” (Gardner, 1993).

Let these examples serve to illustrate what the public might reasonably
want their leaders to know. Let us recall that this inquiry into the public’s
legitimate interest in what its leaders should know is a spinoff of how
professional ethics might inform leadership ethics; we saw how professionals
must acquire a body of knowledge over which the public has little say and, in
that regard, leaders are not professionals. The other three facts for leaders I offer
now as additional ways of filling the blank. Make sure they know that an unjust
leader is no leader at all and that this way of thinking can help to undermine
unjust rulers. Never let leaders forget that people look up to them and want to be
like them because they exemplify what the people are committed to and want to
achieve. And underscore how none of these commitments and aspirations to
achieve could possibly obtain were leaders not engaging in effective dialogue
with their constituencies. Make sure they know the four facts for leaders.
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