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ABSTRACT

This paper is based on the analysis of job advertisements by Turkish furniture
companies that appeared in main daily newspapers in Turkey between April 1998
and May 2002. During this period, a total of 204 advertisements for different
positions in the furniture companies were collected as the data of the present study.
The data was classified and analysed according to position, gender, age,
experience, military service, foreign language and knowledge of computers, as
well as the departments, professional expectations (diplomas), and the preference
of certain diploma-holders over others in certain departments. The findings have
also been arranged in charts.
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TURKIYE MOBILYA ENDUSTRISI iISLETMELERININ YONETICi PERSONEL
TERCIHLERI

OZET

Bu arastirma Tiirkiye mobilya endiistrisi isletmelerinin Nisan 1998-Mayis 2002
araliginda {i¢ bilyiik gazeteye vermis olduklar is ilanlarinin analiz edilerek ihtiyag
duyulan yiiksek 6gretimli elemanlarin 6zelliklerinin saptanmasma yoneliktir. Bu
periyot boyunca, arastirmaya veri kaynagi olacak toplam 204 adet is ilam
toplanmistir. Bu ilanlar; elemana ihtiyag duyulan boéliimler, tinvanlar, gorev
pozisyonlari, cinsiyet, yas, tecriibe, askerlik gérevini tamamlama, yabanci dil ve
bilgisayar bilgisi gibi 6zelliklere gore siniflandirilarak analiz edilmistir. Sonuglar
Cizelge ve grafik olarak sunulmus ve yorumlanmustir.

Anahtar Kelimeler: Mobilya Endiistrisi, Insan Kaynaklari, Yiiksek Ogretim

1. GIRIS ve GENEL BIiLGILER

Bir firmanin ekonomiklik prensipleri ¢ercevesinde

1.INTRODUCTION and GENERAL
INFORMATION

faaliyetlerini siirdiirebilmesi igin, verimli ve etkin bir
sekilde girdileri ¢iktilara doniistiirmesi gerekir.Bunun i¢in
de, firmanm {iriinlerinin birim maliyetleri ve bu iriinlerin
karlihiga yaptigi katki tiizerinde durulmalidir. Ayrica,
gelismeye agik bir firma, verimlilik iizerinde etkili olan

unsurlar iizerinde durmali ve mevcut durumunu
iyilestirmeye ¢aligmalidir. Birbirleriyle dOrtiisen bu
hedefler —ancak uygun yonetici  personel ile
gerceklestirilebilir.Yonetim  kademesindeki  personelin

amact, sirket amaclarini gergeklestirmektir. Ayrica, siirekli
degisen cevre sartlarna isletmenin uyumlandirilmasi ve
gerektiginde mevcut yapinin degistirilmesi  ¢agdas
yonetim anlayiginin bir geregidir. Bu ac¢idan bakildiginda,
bir sirketteki  yOnetici konumdaki personel, sirketin
gelecegi agisindan biiyilik 6nem tagimaktadir.

Bir isletme igin gerekli her seviyede elemanin temini,
insan  kaynaklar1  (personel)  boliimiiniin ana
sorumlulugundadir. ~ Yeni  elemanlarn  bulunmasi,

To remain economically viable, a firm must convert
inputs into outputs effectively and efficiently. It must be
concerned with both the unit cost of its products and the
contribution of its products to profit. In addition, the
enlightened firm will look at various aspects of
productivity and will always seek improvement. Each of
these overlapping goals can be realised by  proper
administrative personnel. The basic aim of administrative
personnel is to achieve the goals of the company. In
addition, adapting to the ever-changing conditions and
changing its own structure if necessary are requisites of
the contemporary management approach. From this point
of view, the personnel employed in a company is very
important for the future.

Acquisition of the all level personnel is the primary
responsibility of the human resources (Personnel)
department. Recruiting, interviewing, testing, selecting,
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goriigiilmesi, denenmesi, secilmesi, iicretlendirilmesi,
yerlestirilmesi, performanslarinin Slgililmesi,
tazminatlandirilmast ve gorevlerine son verilmesi bu
boliimiin alt fonksiyonlaridir. Insan kaynaklar1 bolimii,
herhangi bir zamanda isletmenin herhangi bir yerinde
ihtiya¢ duyulan uygun personelin teminine destek saglar.
Bu gorev, isletmenin her boliimiinin bu fonksiyonu
kendisinin yerine getirmesine kiyasla, bu konuda egitim
almis insan kaynaklar1 uzmanlari tarafindan daha verimli
ve etkin bir sekilde yapilabilir.

Isletme basarisina dogrudan etkisi nedeniyle, insan
kaynaklar1 ve insan kaynaklari ydnetimi ile ilgili ¢ok
sayida arastirma mevcuttur. Bu arastirmalardan  bu
caligma ile ilgili olanlar asagida verilmistir:

Morales M. Ve Xavier F., endiistriyel bolgelerde insan
sermayesi yaratilmasi iizerine odaklanmiglar ve  son
zamanlarda ortaya c¢ikan firma stratejisi ac¢ilimlarinin
bolgesel farkliliklar1 agiklayabilecegini belirtmislerdir. Bu
manada, bilgi esasli kaynaklarin yaratilmasi ve
dagiiminda insan kaynaklari son derece Onemlidir.
Ayrica, ayni arastirmacilar; kaynak sahipligi ve kontrol
derecesi ile insan sermayesinin transfer edilip edilmemesi
arasinda da ayrim yapmuslardir. Bu diisiinceden hareketle,
endiistriyel bolgeleri adresleri belli transferleri miimkiin
olmayan kaynaklar olarak analiz etmisler ve lokal 6zellikli
insan kaynaklari yaratma ve yararlanmada firmalarin aktif
rol tistlenmeleri gerektigini belirtmislerdir (1).

Basu O.R. ve Miroshnik V., Japon otomobil isletmeleri
olan Toyota ve Nissan’m  Ingiltere’deki  iiretim
tesislerinde insan kaynaklari yonetim sistemini analiz
etmisler ve bu isletmelerin Japonya’daki orijinal insan
kaynaklar1 yonetim sistemleri ile Japonya dis1 yatirimlart
arasinda herhangi bir farkliligin olup olmadigint bulmaya
calismuglardir. Sonug olarak, kiiltiirel farkliliklara ragmen,
bu isletmeler, kendi orijinal uygulamalarim1 Japonya dist
yatirmmlarina da yerlestirmeye ¢alismig, ancak bu
yatirrmlardaki  organizasyonel farkliliklar nedeniyle,
iretim yOnetimi sistemi dahilinde basarili olamadiklarini
ortaya ¢ikarmislardir (2).

Carpinetti L.C.R. vd., Brezilya’'nm Sao Paulo
Eyaleti’nin merkez bolgesinde faaliyet gosteren orta ve
biiytik dlgekli dort isletmede yaptiklari gelisime doniik bir
aragtirma makalesi sunmuslardir. Arastirma, kalite ve
insan kaynaklar1 yonetimi uygulamalarina iligkin isletme
karakteristiklerini bulmaya doniik olarak yapilmistir.
Arastirma sonucu, insan kaynaklari yonetiminin toplam
kalite programlarinin basarisi ile birlikte yiiriitiilebilecegi
belirtilmis ve bu birliktelikten organizasyonel 6grenme,
organizasyonel kiiltiir yonetimi ve takim odakli yonetim
gibi rekabete doniik avantajlar  yaratilabilecegi
belirtilmistir (3).

Ko¢ K.H. ve Aksu B., bildirilerinde, Orman Endiistri
Miihendisligi’nin gelecegini analiz etmislerdir. %17.3,
%15.4, %10.1, %9.4, and %9.1°lik yiizdelerle Mimar,
Agagisleri  Endiistri  Miihendisi, Orman  Endiistri
Miihendisi, Makine Miihendisi ve Endistri Miithendisi’nin
mobilya endiistrisi firmalarinca en ¢ok tercih edilen
tinvanlar oldugunu belirtmislerdir .

Esnek calisma yontemlerinin modern isgiicli pazarinin
siirekli bir 6zelligi oldugunu, bu yontemlerin isletmelere
maliyet azalist ile birlikte diger birtakim avantajlar
getirdigini ve 2000 yilinda ingiltere galigan niifusunun
tahminen 1/4 “iniin esnek caliyma ile ilgili olacagini
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hiring, placing, evaluating, compensating, and terminating
are sub-functions of this activity. The human resources
department provides a service to the rest of the company
by arranging for the proper personnel when and where
they are needed. Trained personnel specialists can perform
this task more effectively and efficiently than could each
department duplicating these functions.

There are a lot of research on human resources and
management because of its effect on company success. A
few of them, relevant with this study, are given below:

Morales M. and Xavier F., focus on the creation of
human capital in the industrial districts. They argue that
the recent firm strategy perspectives may explain regional
(district) differences. In this context, human resources are
critical in creation and dissemination of the knowledge-
based resources. They further distinguish between the
degree of control and ownership of resources and
transferable and non-transferable human capital. Using
this conceptual framework they analyse industrial district
addressable non-transferable resources and suggests that
firms should take on a more active role in creating and
exploiting local addressable human resources (1).

Basu O.R. and Miroshnik V. analyse the human
resources management system in Japanese automobile
companies, Toyota and Nissan, in their overseas
production plants in the UK and try to analyse differences,
if any, between their original human resources
management system in Japan and in their foreign
operations. They found out that these companies, as far as
their internal operations are concerned, have tried to
implement their original practices in spite of cultural
differences. However, in the case of production
management systems they are not completely successful
because of organisational differences in their foreign
locations (2).

Carpinetti L.C.R. et al., present in their paper an
exploratory research carried out in four manufacturing
companies (large to medium size) located in the central
region of Sao Paulo State, Brazil. The research was
conducted aiming at characterising the companies in
regard to quality and human resource management
practices. The results show that human resource
management may co-operate with the success of total
quality programmes, emphasising the competitive
advantages which can be created from this partnership,
namely organisational learning, organisational culture
management and team-based management (3).

Ko¢ K.H. and Aksu B., analyzed the future of the
Forestry Industrial Engineering in their report. They state
that Architecture, Wood Products Industrial Engineering,
Forestry Industrial Engineering, Mechanical Engineering,
and Industrial Engineering are the most preferable
diplomas by furniture industry companies with the
percentages 17.3%, 15.4%, 10.1%, 9.4%, and 9.1% (4).

Field R., states that flexible working methods are a
permanent feature of the modern employment market; they
offer companies cost savings and other benefits and it has
been predicted that by the year 2000, one quarter of the
British working population will be involved in flexible
working. Many human resources departments are not
prepared to meet these changes. It is argued that human
resources must adapt to these changes and see them as an
opportunity (5).
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belirtmistir. Ayrica, ¢ogu insan kaynaklari bolimiiniin bu
degisiklikleri karsilamaya hazirlikli  olmadigi, insan
kaynaklarinin  bu degisikliklere adapte olmasi ve bu
degisikliklerin bir firsat olarak goriilmesi gerektigi
tartigilmustir (5).

Correa H.L., Ingiltere ve Brezilya’daki otomotiv {iretim
sistemlerinde belirsizlik degiskenleri , ¢ikti degiskenligi
ve esneklik arasindaki ilisikligi analiz etmistir. Bulgular,
tim arastirmanin ortak sonucudur ve yapisal iretim
kaynaklarinin (insan ve teknoloji) esnekligi ile ilgilidir.
Stoklara ve stoklarn iiretim sistemlerinin esnekligindeki
roliine yeni bir bakis getirmektedir (6).

Tirkiye’deki mobilya endiistrisi isletmeleri ydonetici
personel ihtiyaclarini yiiksek Ogretim kurumlarindan
karsilamaktadir. Endiistri meslek liseleri ve giraklik egitim
merkezleri mobilya alaninda egitim veren bu egitim
kurumlarinin  temeli olarak gbéz Oniine almabilir.
Tirkiye’nin hemen hemen tiim il ve biiyiik ilgelerinde
mobilya dekorasyon bdliimlerinin yer aldigi enddistri
meslek liseleri vardir. Endiistri meslek liseleri 8 yillik
temel egitim almis Ogrenciler igin her teknik alanda
mesleki egitim vermek i¢in yapilandirilmisken, ciraklik
egitim merkezleri endiistride ¢aligmakta olan egitimsiz
calisanlarin teknik ve teknolojik seviyelerini arttirmaya
caligmaktadir.

2 yillik meslek yiiksek okullari, 5 yillik mesleki
teknoloji yiiksek okulu, 4 yillik orman fakiilteleri ve
teknik egitim fakdilteleri mobilya endiistrisinde ¢alisacak
personel i¢in lise egitiminden sonra mesleki egitim veren
yiksek Ogretim kurumlaridir. Direkt olarak mobilya
endiistrisine  yonelik egitimi hedefleyen {iniversite
boliimleri yani sira, 6zel bir endiistriyel alan yerine, genel
endiistriyel etkinliklerle ilgili egitimi hedefleyen
tiniversite boliimleri de vardir.

Ozel bir statiiye sahip mesleki Teknoloji Yiiksek Okulu,
bir yil Ingilizce hazirhk egitimi olmak iizere bes yillik
Agacisleri Endiistri Miihendisligi egitimi vermektedir.
Orman Fakiilteleri 4 yillik Orman Miihendisligi ve Orman
Endiistri Miihendisligi egitimi vermektedir. Teknik Egitim
Fakiilteleri ise , mobilya ve dekorasyon alaninda meslek
lisesi egitimine yonelik 4 yillik egitim vermektedir.
Meslek Yiiksek Okullart da, mobilya ve dekorasyon
yaninda agagisleri endiistrisinde ¢alisacak teknikerlere
yonelik 2 yillik egitim vermektedir.

Mobilya fiiretim siirecinin interdisipliner bir isbirligi
gerektirmesi nedeniyle, yukarida bahsedilen branglarin
mimarlik, endiistri Griinleri tasarimi, isletme, i¢ mimari,
makina ve endiistri mithendisligi gibi branglarla igbirligi
igerisinde olmasi gerekir.

2. ARASTIRMANIN YONTEMIi

Arastirma; Tiirkiye mobilya endiistrisinde faaliyet
gosteren firmalarin yonetici pozisyonunda ihtiyag
duyduklari eleman ihtiyaglarini kargilamak i¢in ii¢ bilylik
gazeteye verdikleri is ilanlarinin analizine ve bu analiz
sonucu elde edilen Dbilgilerin yorumlanmasina
dayanmaktadir. Bu amagla,  Tirkiye’nin i biyiik
gazetesi olan Hiirriyet (7), Milliyet (8) ve Sabah (9)’

Correa H.L., analyses the relationships between the
variables of uncertainty, variability of outputs and
flexibility in automotive manufacturing systems in the
United Kingdom and Brazil. The findings are a co-product
of the overall research and are related to the flexibility of
the structural (human and technological) manufacturing
resources. It derives a new way of looking at stocks and its
role in the manufacturing systems (prime) flexibility (6).

Furniture industry companies in Turkey meet their
administrative personnel needs from higher education
institutions. Industrial Vocational High Schools and
Apprenticeship Education Centres can be considered as
the basis of such educational institutions teaching students
in the field of furniture. There are Industrial Vocational
High Schools and Apprenticeship Education Centres
comprising departments for furniture and decoration in
nearly every province and in the bigger districts of Turkey.
Apprenticeship Education Centres try to elevate the low
level of technical and technological understandings of
uneducated workers being employed in the industry,
whereas the Industrial Vocational High Schools have been
established in order to offer professional education in
every technical field for students having completed their 8-
year basic education.

Higher education institutions offering education after
high schools for people working in the furniture industry
are professional schools with a period of education of 2
years, School of Vocational Technology with a period of
education of 5 years, faculties of forestry and
technological education with a period of education of 4
years. Next to the departments at universities aiming
directly at education in the furniture industry we also see
the establishment of university departments aiming not at a
special industrial branch but at education concerning
industrial activities in general.

The School of Vocational Technology having special
status offers a S5-year education in Wood Products
Industrial Engineering, covering a 1-year period of English
language courses. Forestry Faculties offer a 4-year
education in Forestry Engineering and Forestry Industrial
Engineering. As for the faculties of Technological
Education, they offer a 4-year course of teaching directed
towards vocational high schools in the field of furniture
and decoration. Those professional higher schools offering
a 2-year course educate technical staff working in the side
industries of wood products as well as furniture and
decoration.

As during the production process of furniture an
interdisciplinary co-operation is necessary, the above-
mentioned branches have to co-operate with graduates
from the faculties of architecture, industrial products
design, management, interior design as well as mechanical
and industrial engineering.

2. METHOD OF THE RESEARCH

The present research is based on the analysis of labour
advertisements posted in three main daily newspapers by
companies being active in the furniture industry in Turkey
in order to recruit staff at the managerial level to meet the
needs of the mentioned companies. The results of the
mentioned analysis were then interpreted accordingly. For
this purpose, the issues being printed in Ankara and in
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Istanbul ve Ankara baskilarmmn “Eleman arayanlar”
siitunlart ve “Insan Kaynaklari” ekleri Nisan 1998’den
itibaren gdzden gecirilmistir. Bahsedilen tarihten
aragtirmanin ~ yazildigt Mayis 2002 tarihine kadarki
mobilya endiistrisi ile ilgili tiim ilanlar toplanmistir.
Toplanan ilanlar; aranan mesleki iinvanlar, aranan
elemanlarin ¢alisacagi bolimler ve béliimlere gore tercih
edilen mesleki iinvanlarin yani sira aranan elemanlarin
cinsiyeti, yasi, tecriibesi, askerligini yapmis olma
zorunlulugu, yabanci dil bilme ve bilgisayar kullanabilme
acisindan analiz edilmistir. Elde edilen bilgiler Microsoft
Excel programiyla Cizelge ve sekil olarak sunulmustur.

3. BULGULAR
3.1. ilanlarn Bélimlere Gére Dagilim

Aragtirmada bahsedilen igletme boéliimleri, mobilya
endiistrisi  isletmelerinin  verdikleri  ilanlara  gore
belirlenmistir. Ornegin; tasarim, satis, show-room, proje
gibi igletme birimleri yonetim organizasyonu agisindan
pazarlamanin alt unsurlart olmasina ragmen, ilanlarda
tasarim,  satis, show-room veya proje olarak
deginildiginden boliimler bu sekliyle analize alinmustir.

[lanlar y&netici aranan boliimler agisindan analiz
edildigi zaman toplam 204 ilanda boliimsel istek %15,7
Show-room, %14,2 Proje, %11,8 Tasarim, %11,3 Uretim,
%10,8 Planlama, %10,8 Satis, %6,4 Pazarlama, %6,4
Béliim belirsiz, %3,4 Personel / insan Kaynaklari, %3,4
Fabrika, %2,9 Satin alma ve %2,9 Kalite olarak
gerceklesmistir (Cizelge I ve Sekil 1 ). Show-room, satis,
tasarim ve proje gibi bolimlerin Pazarlama’nin alt
birimleri oldugu g6z oOniine almursa, ilanlarda, %59
oraninda pazarlama ile ilgili bdlimlere yonetici
pozisyonunda eleman arandig1 goriilecektir.
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Istanbul of the three most widely read newspapers in
Turkey, Hiirriyet (7), Milliyet (8) and Sabah (9), have
been looked over since April, 1998 regarding their
columns “Advertisements concerning recruitment of staff”
and the supplement “Human resources”, respectively. All
advertisements concerning the furniture industry have
been filed from the mentioned date until the written
version of the present research —-May 2002- a total of 204
ads was collected.

The advertisements collected have been analysed
according to such personal requirements as gender, age,
experience, military service, foreign language and
knowledge of computers, as well as the departments’
requirements of the recruitment of staff, professional
expectations (diplomas) and the preference of certain
diploma-holders in certain departments. The findings have
been arranged in tables and figures with the help of
Microsoft Excel computer program.

3. FINDINGS
3.1. Distribution of Advertisements According
to Departments

Administration departments being mentioned in the
present research have been specified according to the
advertisements posted by companies working in the
furniture industry. Although administration units such as
design, sales, show-room, and project have to be
considered as minor elements in the marketing process
seen under the aspect of administrative organisation, they
were analysed in the same way when appearing under the
headings of design, sales, show-room, and project in the
respective advertisements.

Analysing the departments requesting the recruitment of
managerial staff, the total of 204 advertisements can be
divided into the following percentages: show-room 15.7%,
projects 14.2%, design 11.8%, production 11.3%, planning
10.8%, sales 10.8%, marketing 6.4%, undetermined
department 6.4%, staff/human resources 3.4%, company
director/director general 3.4%, buying and quality control
2.9% (Table I and Figure 1). When administration units
such as design, sales, show-room, and project are
considered as minor elements in the marketing process, it
becomes clear that in 59% of all advertisements marketing
departments are looking for staff to be recruited in
managerial positions.
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Table 1. Distribution of advertisements according to departments
Cizelge 1. Ilanlarin isletme boliimlerine gore dagilimi

Department/ Béliim Number of Ads/ Percentage of Ads/
Ilanlarin Sayisi Ilanlarin Yiizdesi
Director of Company/Directorate General 7 3.4
Fabrika Miidiirliigii / Genel Miidiirlik
Production/ Uretim 23 113
Planning/Planlama 22 10.8
MARKETING (Total)/)PAZARLAMA (Toplam) 120 58.9
Marketing/Pazarlama 13 6.4
Show-room/ Show-room 32 15.7
Sales/ Satig 22 10.8
Design/ Tasarim 24 11.8
Project/ Proje 29 14.2
Quality(Control, Safety, Management) 6 29
Kalite (kontrol,giivence,yonetim)
Staff/Human Resources/ Personel / insan Kaynaklar 7 34
Buying/ Satin Alma 6 2.9
Undetermined/ Belirsiz 13 6.4

Staff/Human
Resources(Personel/Insan
Kaynaklar)

7 Ads (%3.4)

Quality (Control,
Safety,Management) (Kalite kontrol,
giivence yonetim)

6 Ads (%2.9)

Project (Proje)
29 Ads (%14.2)

Design (Tasarim)
24 Ads (%11.8)

Sales (Satis)
22 Ads (%10.8)

Buying (Satin Alma)
6 Ads (%2.9)

Undetermined (Belirsiz)
13 Ads (%6.4)

Director of Company/Directorate
General (Fabrika Miidiirliigi/Genel
Midiirliik)

7 Ads (%3.4)

Production (Uretim)
23 Ads (%11.3)

Planning (Planlama)
22 Ads (%10.8)

Marketing (Pazarlama)
Show-room 13 Ads (%6.4)

32 ads (%15.7)

Figure 1. Distribution of advertisements according to departments
Sekil 1. Ilanlarin isletme bdliimlerine gore dagilimi

Pazarlama ile ilgili ortaya c¢ikan %59’luk oran,
globallesen pazarlama iliskileri ve isletme c¢evresi
nedeniyle, Tiirkiye Mobilya Endiistrisi firmalarmin
durumuna ayak uydurma ¢abasi igerisine girdiklerini
gostermektedir. Bu da, saglikli bir gostergedir. Ancak;
isletmelerin saglikli biiyime ve gelismesiyle ilgili en
onemli gostergelerden biri sayilan “planlama” agisindan
durum pek tatmin edici goriinmemektedir. Cagimizin en
onemli rekabet araci olan “kalite” acgisindan da,
isletmelerin tam olarak bilinglenmedikleri s6ylenebilir.

3.2. Mobilya isletmeleri Hangi Unvanlar Tercih
Ediyor ?

Daha o6nce de deginildigi gibi, direkt olarak mobilya
endiistrisini hedef alarak egitim veren liniversite boliimleri
yani sira, Ozel bir endiistriyi hedef almadan genel

The ratio of 59% being related to marketing shows that
due to global marketing relations and a similar company
environment, the furniture industry companies in Turkey
are trying to keep pace with the above-mentioned
development. This may be seen as a healthy signal.
However, seen under the aspect of “planning” which is
one of the most important signs signalising a healthy
growing and developing of any company, conditions are
not at its best. Considering the aspect of “quality control”
as well which is the most important means for competition
in our era, it can be said that the companies are not quite
conscious about this fact.

3.2. Which Kind of Diploma Do Furniture
Companies Prefer ?

As has been mentioned before, next to the departments
at universities aiming directly at education in the furniture
industry. We also see the establishment of university
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endiistriye yonelik egitim veren iniversite boliimleri de
mevcuttur. Burada, herhangi bir yoruma kagmadan, gazete
ilaninda direkt olarak deginilen iinvan analize alinmustir.
Buna gore, ilanlarin  %15,2 ‘sinde Agagisleri Endiistri
Miihendisi, %7,8 ’inde Endiistri Miihendisi, %4,4’ iinde
Endiistri Uriinleri Tasarimcisi, %16,6° sinda I¢ Mimar,
%7.4’tinde Isletme / Iktisatci, %17,6’sinda Mimar,
%2,5’unda mithendis, %]1,5’'unda Orman Endistri
Miihendisi, %10,8’inde Universite Mezunu arandig
ortaya ¢ikmis, %16,2’sinde aranan kadro igin herhangi
unvan belirtilmemistir ( Cizelge 2 ve Sekil 2 ).

Table 2. Distribution of advertisements according to diplomas
Cizelge 2. Ilanlarin tinvanlara gore dagilimu
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departments aiming not at a special industrial branch but at
education concerning industrial activities in general. In
this context the kind of diplomas being mentioned in the
advertisements posted in newspapers have been analysed
without any further interpretation. According to this it
became obvious that in 15.2 % of all ads a Wood Products
Industrial Engineer, in 7.8% of all cases an Industrial
Engineer, in 4.4% an industrial products designer, in
16.6% an interior designer, in 74 % a
Management/Financial Operator, in 17.6% an Architect, in
2.5 % an engineer, in 1.5 % a Forestry Industrial Engineer
and in 10.8 % of all cases a university graduate was
required. In 16.2 % of all occupational posts the kind of
diploma requested remained unmentioned (Table 2 and
Figure 2)

DIPLOMA/ UNVAN Number of Ads/ lan | Percentage of Ads/
Sayisi ilanlarmn Yiizdesi
Wood Products Industrial Engineer (WPIE)/ 31 15.2
Agacisleri Endiistri Mithendisi (WPIE)
Industrial Engineer (IE)/Endiistri Mithendisi (IE) 16 7.8
Industrial Products Designer (DIP)/ Endiistri Uriinleri Tarimcisi (DIP) 9 44
Interior Designer (ID)/ i¢ Mimar (ID) 34 16.6
Business Manager /Economist (BME)/ Isletmeci / Iktisatc1 (BME) 15 7.4
Architect (A)/ Mimar (A) 36 1.6
Engineer (E)/ Miihendis (E) 5 2.5
Forestry Industrial Engineer (FIE)/ Orman Endiistri /Miihendisi (FIE) 3 1.5
University Graduate (UG)/ Universite Mezunu (UG) 22 10.8
Undetermined (UD)/ Belirsiz (UD) 33 16.2
TOTAL/ TOPLAM 204 100
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Figure 2. Distribution of advertisements according to diplomas
Sekil 2.  Ilanlarin tinvanlara gére dagilim
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Table 3. Distribution of diplomas requested for employment according to management departments:
WPIE: = Wood Products Industrial Engineer, IE= Industrial Engineer, DIP = Industrial Products Designer,
ID= Interior Designer, BME = Business Manager/ Economist, A= Architect, E= Engineer, FIE= Forestry

Industrial Engineer, UG= University Graduate, UD= Undetermined

Cizelge 3. Isletme boliimlerine gére tercih edilen tinvanlarm Dagilimi: WPIE = Agagisleri Endiistri Miihendisi,
IE= Endiistri Miihendisi, DIP = Endiistri Uriinleri Tasarimcis1, ID=I¢ Mimar, BME = Isletmeci/ Ekonomist,
A= Mimar, E=Miihendis, FIE= Orman Endiistri Miihendisi, UG= Universite Mezunu, UD = Belirsiz
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DEPARTMENTS/ Number of DIPLOMAS/ UNVANLAR
ot Ads./ Ilan
BOLUMLER Sayisi WPIE 1IE DIP 1D BME A E FIE uG UuD
. . Number 10 6 1 2 4
PRODUCTION/ URETIM 23
% 43.5 26 4.4 8.7 17.4
Number 5 5 2 1 1 3 5
PLANNING/ PLANLAMA 2 % 27 T 327 o1 26 | 46 13.6 | 227
Number 1 3 2 2 5
MARKETING/ PAZARLAMA 13 % 77 3 54 154 | 385
Number 1 3 8 3 11 1 3 2
SHOW-ROOM/ 32 % 3.0 | 94 | 25 | 94 | 344 | 31 94 | 62
Number 2 5 4 1 4 6
SALES/ SATIS 22 % 9.1 227 182 45 182 | 273
Number 1 5 6 7 2 3
DESIGN/ TASARIM 24 % 13 708 T 35 290 83 | 125
. Number 6 11 8 2 2
PROJECT/ PROJELENDIRME 29 % 507 3790 76 69 6.9
. Number 1 2 1
QUALITY/ KALITE KONTROL 6 % TR B 16.7
Number 2 4 1
STAFF/ PERSONEL 7 % 286 571 | 167
Number 2 1 1 2
BUYING/ SATIN ALMA 6 % 333 16.7 16.7 33.3
DIRECTOR of C_OMPANY/ 7 Number 3 1 1 2
GENEL MUDUR % 42.8 14.3 14.3 28.6
Number 5 2 4 2
UNDETERMINED/ BELIRSIZ 13 % 384 | 154 308 154

DIPLOMAS PREFERRED FOR PRODUCTION DEPT.
(URETIM BOLUMU iCiN TERCiH EDILEN BOLUMLER)
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Figure 3. Diplomas preferred according to departments WPIE: = Wood Products Industrial Engineer, IE= Industrial
Engineer, DIP = Industrial Products Designer, ID= Interior Designer, BME = Business Manager/ Economist,
A= Architect, E= Engineer, FIE= Forestry Industrial Engineer, UG= University Graduate, UD = Undetermined

Sekil 3.

Boliimlere gore tercih edilen tinvanlar WPIE = Agagisleri Endiistri Mithendisi, IE= Endiistri Miithendisi,

DIP = Endiistri Uriinleri Tasarimeisi, ID=I¢ Mimar, BME = Isletmeci/ Ekonomist, A= Mimar, E=Miihendis,
FIE= Orman Endiistri Miihendisi, UG= Universite Mezunu, UD = Belirsiz
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DIPLOMAS PREFERRED FOR SHOW-ROOM
(SHOW-ROOM iCiN TERCiH EDILEN UNVANLAR)
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Figure 3. Diplomas preferred according to departments WPIE: = Wood Products Industrial Engineer, IE= Industrial
Engineer, DIP = Industrial Products Designer, ID= Interior Designer, BME = Business Manager/ Economist,
A= Architect, E= Engineer, FIE= Forestry Industrial Engineer, UG= University Graduate, UD = Undetermined
Boliimlere gore tercih edilen tinvanlar WPIE = Agacisleri Endiistri Mithendisi, [E= Endiistri Mithendisi,

DIP = Endiistri Uriinleri Tasarimeis1, ID=I¢ Mimar, BME = isletmeci/ Ekonomist, A= Mimar, E=Miihendjis,
FIE= Orman Endiistri Miihendisi, UG= Universite Mezunu, UD = Belirsiz

Sekil 3.
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Figure 3. Diplomas preferred according to departments WPIE: = Wood Products Industrial Engineer, IE= Industrial
Engineer, DIP = Industrial Products Designer, ID= Interior Designer, BME = Business Manager/ Economist,
A= Architect, E= Engineer, FIE= Forestry Industrial Engineer, UG= University Graduate, UD = Undetermined

Sekil 3.

Boliimlere gore tercih edilen tinvanlar WPIE = Agacisleri Endiistri Mithendisi, I[E= Endiistri Mithendisi,

DIP = Endiistri Uriinleri Tasarimeisi, ID=I¢ Mimar, BME = Isletmeci/ Ekonomist, A= Mimar, E=Miihendis,
FIE= Orman Endiistri Miihendisi, UG= Universite Mezunu, UD = Belirsiz

3.3. Hangi Boliimlere Hangi Unvanlar Tercih
Ediliyor ?

Tirkiye Mobilya Endiistrisi Firmalari, daha o6nce
belirtilen isletme bolimleri ig¢in Agagisleri Endiistri
Miihendisi (WPIE), Endiistri Miihendisi (IE), Enddistri
Uriinleri Tasarimeist (DIP), I¢ Mimar (ID), Isletmeci /
Iktisatct (BME), Mimar (A), Miihendis (E), Orman
Endiistri Miihendisi (FIE), Universite Mezunu (UG)
iinvanlarini tercih etmektedir. Toplam 204 ilanda, isletme
boliimlerine gore istihdam edilmek istenen {invanlarin
dagilimi Cizelge 3’de verilmistir.

Isletme boliimlerine gore istihdam edilecek unvan
yiizdeleri incelendigi zaman Uretim  boliimlerinde
agulikli olarak Agagisleri Endiistri Miihendisleri tercih
edilirken (%43,5) planlamada Agagisleri Endiistri
Miihendisleri ile beraber Endiistri Miihendisleri de en ¢ok
tercih edilen iinvan durumundadir (22,7). Tiim boliimler
icin tercih belirtilmeyen yiizde de dikkat ¢ekicidir. Fabrika

Miidirligi/ Genel Midirlik pozisyonlar: i¢in de
Agagisleri  Endiistri  Miihendisi tercihi 6n plana
¢ikmaktadir.

Pazarlama ve pazarlama alt boliimlerine gore ilanlar
analiz edildiginde genelde Mimar ve I¢ Mimar istihdam
etme istegi On plana ¢ikmaktadir. Genel anlamda
pazarlamada I¢ Mimar (%23), Show-room’da Mimar
(%34,4), Satig’ta Isletmeci / Iktisatc1 (%22,7), Tasarim’da
Mimar (%29,2), Proje’de I¢ Mimar (%37,9), Kalite’de
Endiistri Miihendisi (%33,2), Fabrika Miidiirliigi’nde
Agagisleri Endiistri Miihendisi (%42,8) {invanlari 6n plana
cikmaktadir.Sonuglar grafik olarak da Sekil 3’de
verilmigtir.

Boliimlere yonetici pozisyonunda ¢alisan istihdam
etmek isteyen isletmeler, onemli oranlarda herhangi bir
unvan belirtmeden sadece Universite Mezunu kisit: ile
veya hicbir sey belirtmeden ilan vermislerdir. Bu da
Tirkiye Mobilya Endiistrisi isletmelerinin bu alanlarda
egitim veren egitim kurumlarindan pek de haberdar
olmadig1 sonucunu getirmektedir. Ilanlarda belirtilen
aranan Ozellikler tam olarak bazi tinvanlar1 tanimlarken,
net olarak herhangi bir unvan belirtilmemistir.

3.4. Which Kind of Diplomas Do the
Departments Prefer?

Industrial furniture companies in Turkey prefer for the
employment in their management departments people.
having graduated as Wood Products Industrial Engineers
(WPIE), Industrial Engineers (IE), Industrial Products
Designers (DIP), Interior Designers (ID), Business
Managers / Economists (BME), Architects (A), Engineers
(E), Forestry Industrial Engineers (FIE) and simple
university graduates (UG). The distribution of diplomas
requested for employment according to management
departments out of a total of 204 ads is shown in Table 3.

When we examine the percentage of diplomas requested
for employment according to the company departments it
becomes obvious that production departments prefer in
most cases a Wood Products Industrial Engineer (43.5 %)
while planning departments prefer Industrial Engineers
and Wood Products Industrial Engineers (22.7%). The
ratio of undetermined cases for all departments is also
calling for attention. For the position of company
director/director general a Wood Products Industrial
Engineer is generally preferred.

Analysing the ads according to marketing and
marketing sub-departments shows that in most cases the
employment of an Architect or an Interior Designer is
preferred. Generally, in the field of marketing people
having graduated as Interior Designers (23%), in the
show-room department Architect graduates (34.4%), in the
field of sales Business Manager/Financial Operators
(22.7%), in the design department Architect graduates
(29.2%), in the project department Interior Designers
(37.9%), in the department of quality control Industrial
Engineers (33.2%), and in positions as company directors
Wood Products Industrial Engineers are preferred for
employment. Graphics showing the respective results are
given in Figure 3.

Companies wishing to employ people in managerial
positions in their specific departments in most cases do not
specify the type of diploma they are looking for, but limit
their requests in the respective ads to the prerequisite of a
university graduate; sometimes also no detailed
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3.4. Mobilya Endiistrisi Firmalarmm istihdam
Etmek istedikleri Elemanlarda Aradiklar
Diger Ozellikler

Mobilya endiistrisi firmalarinin vermis olduklari ilanlar
cinsiyet, yas, deneyim, askerlik, oto ehliyeti, yabanci dil
ve bilgisayar bilme gibi elemanlarm o&zellikleri ve
kazanimlar1 agisindan da analiz edilmis ve sonuglar
asagida verilmistir.

9 Ads.
Where
Gender
was
195 Ads. Specified
Where Cll?s1yet
Gender Belirten 9|
was
Unspecifi
ed

Figure 4. Gender of staff to be employed in furniture companies
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explanations are made. This leads us to the conclusion that
companies working in the furniture industry in Turkey are
not aware of the existence of educational institutions
offering their services in these fields. While the specific
information being enumerated in the ads help to define
several of the requests in a correct way, no diploma
whatsoever has been mentioned with its proper, original
name.

3.4. Other Knowledge And Skills Requested By
The Turkish Furniture Industry

Ads posted by companies working in the furniture
industry have been analysed also according to such
personal characteristics and gains as gender, age group,
experience, military service, possession of a driving
license, knowledge of a foreign language and knowledge
of computers of the staff to be employed. The results are
given below.

4 Ads
Male
(%44.5)
(Erkek 4
Adet(%
44.5))

5 Ads.
Female
(%55.5)
(Bayan 5
Adet
(%55.5))

Sekil 4. Mobilya firmalarinin istihdam etmek istedikleri elemanlarda cinsiyet durumu.

3. 5. Cinsiyet

Toplam 204 adet ilanin sadece 9’unda (%#4,4) cinsiyete
yonelik bir istek belirtilmis ve bu 9 ilanin 4’1
(%44,5)elemanlarin  erkek, 5’1 (%55,5) bayan olmasi
yoniinde istek gostermistir (Sekil 4 ).

3.6. Yas Sinin

Toplam 204 adet ilanin 31’inde (%15,2) yasa yo6nelik bir
kisitlama getirilmis ve 31 ilanin 2’sinde (%6,4) 26
yagindan kiigiik, 2’sinde (%6,4) 30 yasindan kiigiik,
24’tinde (%77,5) 35 yasindan kiigiik, 1’inde (%3,3) 40
yasindan kiiciik ve 2’sinde (%6,4) 40 yasindan biiyik
eleman istegi belirtilmistir (Sekil 5).

3.5. Gender Issue

Out of a total of 204 ads gender has been specified in
only 9 of them (4.4%). In 4 of the 9 ads (44.5%) male
personnel was the subject, and in 5 of the 9 ads (55.5%)
female personnel was searched for (Figure 4).

3.6. Age Limit

In 31 (15.2%) out of a total of 204 ads the age of the
person to be employed was limited in the following way :
in 2 (6.4%) of the 31 ads the person requested had to be
under the age of 26 in another 2 (6.4%) the person had to
be under the age of 30, in 24 of the ads (77.5%) the
respective person had to be under the age of 35, in 1 ad
(3.3%) the age limit was set to be less than 40, and in
another 2 ads (6.4%) the age of the person to be employed
was requested to be over 40 years (Figure 5).
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31 Ads
Where Age
Limit was
Set (%15,2)
(Yas simirt
173 Ads verilmis (31
Showing No, ilan-%15,2))
Age Limit
(%84,8)
(Yas sinirt
verilmemis
(173 ilan-
%84,8) )

. Gy -

Figure 5. Age distribution of staff to be employed in furniture industry companies
Sekil 5. Mobilya endiistrisi firmalarinin eleman isteklerinin yaglara goére dagilimi

3.7. Deneyim

Toplam 204 adet ilanin 60’1inda (%29,4) deneyime gore
bir kisitlama getirilmis ve deneyim sartina yonelik 60
ilanin 5’inde (%8,4) en az 2 yil, 42’sinde (%70) en az 3
yil, 3’tinde (%5) en az 4 yil, 6’sinda (%10) en az 5 yil,
I’inde (%1,6) en az 6 yil, 3’linde (%5) en az 10 yil
deneyim sart1 istegi belirtilmistir (Sekil 6).

60 ADS
WHERE
EXP. WAS
REQUIRE
D (%29.4)
144 ADS (DENEYI
WHERE M
EXP.
WASN'T
REQUIRE
D
(DENEYI
M

3.7. Experience

In 60 out of a total of 204 ads (29.4%) experience was
requested in such a way that in a total of 5 (8.4%) out of
the 60 at least two years of experience was requested, in
42 (70%) at least three years, in 3 (5%) at least four years,
in 6 (10%) at least 5 years, in 1 (1.6%) at least six years,
and in 3 (5%) out of the 60 ads mentioned at least ten
years of experience was requested as a precondition for
employment (Figure 6).

>6
>5 ¢
-4 A 1 ADS/ILANIO
6( ;:%S/ILAN %16 3(A1;S/ILAI\
%
(%5) i
>2
5 ADS/ILAY
(%84

>3
42 ADS/ILAN
(%70

Figure 6. Distribution of employment ads by furniture industry companies requiring periods of experience
Sekil 6 . Mobilya endiistrisi firmalarinin eleman isteklerinin deneyim siirelerine gore dagilimu

3.8. Askerlik

Toplam 204 adet ilanin 80’inde (%39,2) erkek adaylarin
askerliklerini yapmis olma sart: belirtilmistir. ilanlarmn
%60,8’inde askerlik yapmis olma sartt aranmamaktadir
(Sekil7).

3.8. Military Service

In 80 (39.2%) out of a total of 204 ads it was mentioned
as a precondition for male candidates to have finished their
military service. In the remaining 60.8% of all the ads
military service was not mentioned in any way (Figure 7).
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124 Ads With
No Requirement
(%60.8)
(Belirtilmemis
(124 ilan-
%60,8))

80 AdsWith
Requirement
(%39.2)
(Askerligini
Yapnus (80 ilan-
%39,2))

Figure 7. Distribution of employment ads according to status of military service
Sekil 7. Mobilya endiistrisi isletmelerinin eleman isteklerinin askerlik durumuna gore dagilimi.

3.9. Oto Ehliyeti Sahipligi

Toplam 204 adet ilanin 18’inde (%8,8) adaylarin oto
ehliyetine sahip olmasi sart1 getirilmis, 186’sinda (%91,2)
ehliyete sahip olma sart1 aranmamistir (Sekil 8).

3.9. Driving License

In 18 (8.8%) out of a total of 204 ads the candidates
were requested to have a driving license; in the remaining
186 ads (91.2%) candidates were not required to possess a
license (Figure 8).

186 ADS WITH
NO
REQUIREMENT
(%91.2)
(Ehliyet Sart1
aranmayan (186
ilan-%91,2))

18 ADS WITH
REQIREMENT
(%8.8)
(Ehliyet sahibi (18

ilan-%8,8))

Figure 8. Distribution of employment ads according to possession of driving license
Sekil 8. Mobilya endiistrisi firmalarinin eleman isteklerinin oto ehliyet sahipligine gore dagilimi.

3.10. Yabana Dil

Toplam 204 adet ilanin 79’unda (%38,7) “yabanci dil
bilme” sart1 aranmugtir. 79 ilanin 53’tinde (%67) adaylarin
Ingilizce, 4’iinde (%5) Almanca, 1’inde (1,3) Italyanca, ve
21’inde (%26,7) dil tirii belirtilmeden herhangi bir
yabanci dil bilmesi zorunlulugu konmustur(Sekil 9).

3.10. Knowledge of Foreign Languages

In 79 (38.7%) out of a total of 204 ads the knowledge of
foreign languages was a precondition for employment. In
53 (67%) of these 79 ads the foreign language requested
was English, in 4 (5%) it was German, in 1 ad (1.3%)
Italian was requested, and in 21 ads (26.7%) only the
general precondition of knowing a foreign language was
laid down without specifying the language any further
(Figure 9).



Administrative Personnel Preferences of Turkish Furniture Industry.../ Tiirkiye Mobilya Endiistrisi Isletmelerinin Yonetici Personel ...

79 ADS
WITH REQUIRE
MENT (%38.7)

(YABANCI DiL
SARTI KONAN)

N 33%

125 ADS

WITH NO
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Figure 9. Distribution of employment ads according to knowledge of foreign languages
Sekil 9. Mobilya endiistrisi firmalarinin eleman isteklerinin yabanci dil bilme sartina gore dagilimi.

3.11. Bilgisayar Kullanim

Toplam 204 adet ilanin 104’{inde (%50,9) “bilgisayar
kullanma” sart1 getirilmis, 104 ilanin 64’inde (%61,5)
genel anlamda bilgisayar kullanimi (Office), 32’sinde
(%30,8) cizim paket programi AUTOCAD ve 8’inde
(%7,7) planlama paket programi kullanma sart1 aranmistir
(Sekil 10). Ortaya ¢ikan %51°lik oran, mobilya endiistrisi
isletmelerinin yogun olarak bilgisayar ve bilgisayar
teknolojilerini ~ Isletme  faaliyetlerinde  kullanmaya
bagladiklarin1 gostermektedir.

100 ADS B104 ADS WITH

WITH NO REQUIREME NT

REQUIREME NT (%50.9)

(%49.1) BILGISAYAR

(ARANMAYAN KULLANMA

100 ILAN (%49,1)) SARTI ARANAN
104 ILAN
(%,59.9)

=2

Figure 10. Graphical distribution of employment ads according to use of computers

3.11. Use of Computers

In 104 (50.9%) out of a total of 204 ads the use of
computers was requested as a precondition. In 64 (61.5%)
out of these 104 ads working with the Office Program was
required, in 32 (30.8%) knowledge of the graphic program
package AUTOCAD was searched for, and in 8 of the ads
(7.7%) the use of program packages for planning strategies
was required. It appeared that in a ratio of 51%
companies of the furniture industry started to use
computers and computer technology for their management
processes (Figure 10).

AUTOCAD
32 ADS (%308)
AUTOCAD32
ILAN (%308)

64 ADS (%61.5)
AILAN (%61,5)

Sekil 10. Mobilya endiistrisi firmalarinin eleman isteklerinin bilgisayar kullanabilme sartina gore dagilimu.

3.12.Diger Ozellikler

Mobilya endiistrisi igletmeleri, kadrolarma almak
istedikleri yonetici pozisyonundaki elemanlarda, boliimsel
bazda, asagida verilen teknik, sosyal, kiiltiirel, yapisal ve
idari 6zellikler aramaktadirlar :

3.13.Uretim

Uretimle ilgili tiim ¢aligmalari iistlenecek, koordinasyon
ve idari becerisi yliksek, sosyal yonii kuvvetli,
organizasyon agisindan kuvvetli, geng, dinamik, konuyu
bilen, disiplinli, takim ¢alismasini benimsemis.

3.14. Planlama

Kordinasyon ve organizasyona 6nem veren, dinamik,

3.12. Other Characteristics

Companies of the furniture industry are searching on a
departmental basis in their personnel to be employed in
management positions for the following technical, social,
cultural, structural and administrative characteristics :

3.13. Production

The respective person should be able to follow the
complete production process, should be successful in
respect to co-ordination and administrative activities,
should be active in his/her social environment, be able to
organise the production process, should have a young and
dynamic personality, should be in possession of all
necessary knowledge concerning the subject, and should
work in a disciplined style, favouring team-work.

3.14. Planning

Importance here should be laid on co-ordination and
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disiplinli, ¢aligkan, teknik becerisi yiiksek, stok kontrol
sistemlerini bilen.

3.15. Pazarlama

Malzemeyi tantyan,iiretimi bilen, insan iligkilerinde
bagarili, c¢aligkan, sosyal, atak, kendine giivenen,
giyinisine Ozen gosteren, diksiyonu diizgiin, aktif,
motivasyonu yiiksek.

3.16. Satis

Gorlinimiine 6zen gosterip iyl giyinen, diksiyonu
diizgiin, kendine giivenen, ikili iligkileri iyi, aktif, takim
caligmasini benimsemis, ikna yetenegi yliksek.

3.17. Kalite (Kontrol, giivence, yonetim)

Uretimi bilen, toplam kalite anlayisini
benimsemig,kalite  kavramlarin1 ~ 6ziimsemis, takim
caligmasin1  benimsemis, planl, aktif, idari becerisi
yiiksek.

3.18. Tasarim

Kendisiyle barisik ve kendine giivenen, 6zgiin, aktif,
insan iligkileri iyi, takim caligmasini benimsemis, diger
birimlerle uyumlu ¢aligabilecek, yap1 malzemelerini ve bu
malzemelerin iiretimini bilen.

3.19. Show-room

Goriinlimiine 6zen gosterip iyi giyinen, diksiyonu
diizgiin, takim ¢alismasini benimsemis, insan iliskileri iyi,
dinamik, sunumu iyi, ikna yetenegi yiiksek, konu
hakkinda bilgili.

4. SONUC ve ONERILER

Mobilya Endistrisi firmalar1 %58,9 gibi agirlikli bir
yiizde ile isletmelerinin pazarlama boliimiinde ¢alisacak
yonetici pozisyonunda eleman aramaktadirlar. Pazarlama
alt birimleri arasindaki dagilim ise, Show-room %15,7 ,
Proje %14,2 , Tasarim %11,8 , Satis %10,8 , genel
pazarlama %6,4 seklindedir.Istihdam agisindan pazarlama
boliimiini %11,3’lik bir oran ile iiretim, %10,8’lik bir
oranla planlama bdliimleri takip etmektedir.Pazar ve
pazarlama  kavramlarmm  kiiresellestigi ~ gdzoniine
alindiginda, Tiirkiye Mobilya Endiistrisi firmalarinin ciddi
bir sekilde bu yeni duruma ayak uydurmaya c¢alistiklart
goriilmektedir.
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organisation, coupled with dynamism and disciplined
working behaviour. Technical understanding should be on
a high level as well as working ability with systems on
stock-keeping.

3.15. Marketing

Knowledge of materials and the whole production
process is required. Candidates should be successful in
his/her human relationships, hard-working, with social
ability and entrepreneurial spirit. Candidates should rely
on his/herself, pay attention to dressing habits, be able to
talk in the right style and manner, be active and highly
motivated.

3.16. Sales

Here the habit of dressing well is important. Candidates
should rely on his/herself, be able to talk in the right style
and manner, should be strong in mutual relations, be active
and prefer team-work and be able to convince his/her
counterparts.

3.17. Quality (Control, Safety, Management)

Candidates should know the production process, should
be aware of quality standards and the meaning of quality.
Team-work should be favoured; active, planned working-
style and success in management activities should be
highly developed.

3.18. Design

Candidates should be of a quiet nature, relying on
themselves ; they should also be active in the development
of their human relationships and prefer team-work: They
have to co-operate with other units and have to know
materials for design and their respective production
processes.

3.19. Show-Room

Habits for dressing well should be developed.
Expressions should be well-mannered and styled, team-
work should be preferred. Candidates have to master
human relations, should have dynamic qualities for
presentation and be able to convince their counterparts.
They need to have detailed knowledge of the subject.

4. CONCLUSION

About 58.9% of all companies working in the furniture
industry are looking especially for their marketing
departments for personnel to be employed in managerial
positions. Concerning the random sample between the
units of marketing, it is 15.7% for show-room, 14.2% for
projects, 11.8% for design, 10.8% for sales, and 6.4% for
general marketing. The first place within the marketing
department is held by the field of production with a total
of 11.3%, followed by the planning department with a
total of 10.8%. When we consider the process of
globalisation of the terms market and marketing, it
becomes obvious that the companies working in the
furniture sector in Turkey are seriously trying to keep pace
with this new condition.
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Tiirkiye Mobilya Endiistrisi firmalarinin isletmelerinde
calistirmak istedikleri unvan tercihleri ise Mimar (%17,6),
I¢ Mimar (16,6) , Agacisleri Endiistri Mithendisi (%15,2),
Endiistri Mihendisi (%7,8) ve digerleri seklindedir.
Mobilya endiistrisi isletmelerinin agagisleri Endiistri
Miihendisi ve Endiistri Mithendisi tercihlerine yonelik bu
bulgular, Kog¢ ve Aksu (1998)’in bulgular: ile uyumlu
olmakla beraber Mimar tercihinde (%16,9) bir artis ve
Orman Endiistri Mithendisi tercihinde (%8,6) bir azalig
vardir. Universitt mezunu ve herhangi bir unvan
belirtmeden yapilan isteklerin orani ise toplam %27 ile
dikkat ¢ekicidir Bu durum, igletmelerin mesleki ve teknik
egitim konusunda tam anlamiyla yeterli bilgiye sahip
olmadiklarini gostermektedir.

Isletmelerin yapisal boliimlerine gore hangi {invanlar
tercih ettikleri analiz edildiginde Uretim’de Agagisleri
Endiistri Mithendisleri (%43,6) , Planlama’da Agacisleri
Endiistri Mithendisleri ve Endiistri Mithendisleri (%22,7) ,
Showroom’da Mimarlar (%34,4) ve I¢ Mimarlar (%25) ,
Satig’ta Isletme / Iktisatcilar (%22,7) ve Mimarlar
(%18,2), Tasarim’da Mimarlar ve Endiistri Uriinleri
Tasarimeilart (%20,8), Proje’de I¢ Mimarlar (%37,9),
Mimarlar (%27,6) ve Agagisleri Endiistri Miihendisleri

(%20,7), Kalite yo6netiminde Endiistri Miihendisleri
(%33,2) ve Agacisleri Endiistri  Miihendisleri—
Miihendisler (%16,7), Fabrika Midiirligii/ Genel

Midiirlik’te Agacisleri Endiistri Miihendisleri tercihleri
on plana ¢ikmaktadir.

Firmalar, yonetici pozisyonunda calisacak elemanlarda
ciddiye alinacak derecede (%95,6) cinsiyet ayrimi
yapmamaktadirlar.  Ayrica, %77,5’luk  bir oranla
caligtiracaklar1 elemanlarin 35 yasindan kii¢iikk olmasini
istemektedir.

Deneyimli eleman arama oramt % 29,4 seklinde
gerceklesmis ve en az deneyim zamani %70’lik bir oranla
3 yil iizerine yogunlagmustir.

Askerlik hizmetini yapmis olma oranmt % 39,2, Oto
ehliyeti sahipligi % 8,8 olarak ¢ikmustir.

Yabanct dil bilen eleman arama oranmi %38,7 olarak
¢ikmig, bu orana denk diisen saymnin %26’sinda dil tiirii
belirtilmemis, geri kalan sayinin %67 orantyla Ingilizce en
cok tercih edilen yabanci dil konumundadir. Bunu
Almanca ve Italyanca izlemektedir.

flanlarin =~ %50,9’unda  “bilgisayar kullanma” sart1
getirilmis, sirayla Office, AutoCAD ve planlama paket
programlar: kullanabilme yeterligi istenmistir.

Ortaya c¢ikan bu genel sonuglar incelendigi zaman
iretim faaliyetleri ile ilgili olarak Agacisleri Endiistri
Miihendisligi’nin , Pazarlama ve Pazarlama alt faaliyetleri
ile ilgili olarak da Mimarlik ve I¢ Mimarlik uzmanlk
alanlarinin 6n plana c¢iktig1 goriilmektedir. Bu durumda,
bir dereceye kadar Agacisleri Endiistri Miihendisligi
hedefine ulagmig gibi goziikse de bu endiistriye yonelik
egitim veren diger uzmanlik alanlari ile birlikte bu
endiistriye  yon  verme  hedefini tam  olarak
gerceklestirememis gozilkmektedirler. I¢ Mimarlik ve
Mimarlik uzmanlk alanlarinin pazarlama ile ilgili
faaliyetlerde 6n plana ¢ikmalarindaki ana neden
programlarini tasarim/proje agirlikl derslerle
yogunlastirmalarindan ve buradan mezun olanlarin daha
sosyal, atak ve ikili iligkilerde basarili olmasi olabilir.
Ciinkii, pazarlama ile ilgili ilanlarda, adaylarin mobilya
endiistrisinde kullanilan malzemeleri tanimalari ve iiretimi

Concerning the diplomas requested from the furniture
staff, the enumeration is as follows: architect (17.6%),
architect of the interior (16.6%), wood products industrial
engineer (15.2%), industrial engineer (7.8%), and others.
The fact that the ratio of requirements not specifying any
degree and just being content with university graduates
27%, calls for attention. This leads us to the conclusion
that companies working in the furniture industry in Turkey
are not aware of the existence of educational institutions
offering their services in these fields. Although Wood
Products Industrial Engineering and Industrial Engineering
diplomas preferences of the furniture industry companies
are harmonious with the findings of Ko¢ and Aksu(1998)
there is an increase of 16.9% for Architect preferences
and a decrease of 8.6% for Forestry Industrial Engineering
preferences according to the results of this study.

According to the requests of every single department,
the most preferred diplomas were wood products industrial
engineers in the production department (43.6%), wood
products industrial engineers and industrial engineers in
the planning department (22.7%), architects (34.4%) and
interior designers (25%) in the show-room department,
management/financial operators (22.7%) and architects
(18.2%) in the sales department, architects and industrial
products designers in the design department (20.8%),
interior designers in the project department (37.9%) as
well as architects (27.6%) and wood products industrial
engineers (20.7%), industrial engineers (33.2%), wood
products industrial engineers and engineers (16.7%) in the
quality control department, and wood products industrial
engineers at the directorial/directorate general level.

The companies do not differentiate in a serious manner
(95.6%) between the sexes when looking for personnel to
be employed in management positions. In a ratio of 77.5%
the candidates for work should be younger than 35 years
of age.

In 29.4% of all cases people with experience were
required; here in a ratio of 70% the period of experience
should be at least 3 years.

In 39.2% of all cases military service had to be done
before starting work, and the percentage where the
possession of a driving license was required had been
fixed at 8.8%.

In 38.7% of all cases the knowledge of a foreign
language was required. In 26% of all ads no further details
were given, but in 67% of all cases English was the
language requested from the future employee, followed by
German and Italian.

50.9% of all cases requested the use of computers. The
candidates had to be competent in Office, AUTOCAD and
in planning program packages.

Upon examination of these general results we can see
that concerning the production process the expert area of
wood products industrial engineering has taken the first
place, followed by architecture and interior designing for
marketing and all sub-activities connected with marketing.
In this case we may say that wood products industrial
engineering has reached its aims to a certain degree, but
we cannot say that educational measures directed towards
this industry in co-operation with other expert fields were
able to realise the afore-mentioned goals in an all-
embracing manner. The main reason for the expert fields
of architecture and interior designing to be on the forefront
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bilmeleri  istenmekte ve mimar/i¢ mimar sarti
konmaktadir. Ancak; bu sartlara yonelik egitim Teknik
Egitim Fakiilteleri Agacisleri/ Mobilya dekorasyon
boliimleri, Agacisleri Endiistri Miihendisligi ve Orman
Endiistri Miihendisligi alanlarinda verilmektedir. Bu
celisgkinin  giderilebilmesi  i¢i amilan  boliimlerin
Tasarim/proje  ve Pazarlama gibi uzmanlik alanlari
olusturup, ogrencilerin sosyalligini ve ikili iligkilerini
gelistirici faaliyetlere dnem vermeleri, pazarlama ve alt
faaliyetlerine ilgi duyan Ogrencileri bu alana kanalize
etmeleri gerekmektedir.

Bir baska Onemli nokta da, pazar sartlarinin
kiiresellesmesi ve {iiretimde ve her tirlii iletisimde
bilgisayar teknolojilerinin 6n plana ge¢mesi nedeniyle,
mobilya endiistrisine yonetici eleman yetistirmeye yonelik
egitim veren boliimlerin, 6grencilerin en az bir yabanci
dili (ingilizce) yeterli seviyede bilmelerini, bilgisayar
teknolojilerine  adapte  olmalarm1  ve  bilgisayar
kullanabilmelerini saglamalar1 gerekmektedir.
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