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Ozet

Bu caligmanin amaci, uluslararasi ticaret finansmaninda kullanilan uluslararasi
kurallara tabi olarak acilan teyitli akreditifler ve uygulamada dikkat edilmesi gereken
hususlarin incelenmesidir. Kisaca bankalar tarafindan diizenlenen, sartli bir 6deme
emri olarak tanimlanabilecek akreditifler, akreditif sartlarina uyulmasi ve sart kosulan
uygun belgelerin ibraz edilmesi halinde, akreditifi acan banka ve teyit bankasi
tarafindan ihracatciya/satictya 6deme taahhiidii verilmektedir. Ozellikle ihracatci i¢in
en guvenli 6deme yontemi olarak kabul edilen akreditifli 6deme yonteminde, olasi
iilke ve akreditifi acan banka riskini dnlemek i¢in genellikle ihracat¢min tilkesindeki
bir banka tarafindan akreditife teyitini ekleyen teyit bankasi, akreditifi acan bankanin
yani sira, ikinci banka olarak akreditifte sart kosulan belgelerin ibrazi halinde 6deme
yapacagini taahhiit etmektedir. Sonug¢ olarak, ihracatgi/satict i¢gin mal bedelinin
0denmemesi veya gecikmesi ve ithalat¢i/satict icin ise mallarm teslim edilmemesi
veya ge¢ teslim edilmesi gibi sorunlarmm Onlenebilmesi i¢in Oncelikle tasima
belgelerinin ve sigorta policesinin banka/teyit bankasina admna veya emrine
diizenlenmeleri ve tiim takim tasima belgelerinin mallarla ithalat¢iya degil, bankalara

teslim edilmesi gerekmektedir.

Anahtar Kelimeler: ithalat Ihracat Yonetimi, Uluslararasi Ticaret Finansmani,
Teyitli Akreditif, ICC.
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International Trade Finance, Country Risk and Confirmed Letter of Credit as

Financing Method: Key Points in Application
Abstract

The purpose of this study is to examine the confirmed letters of credit, which are used
in international trade finance and are subject to the international rules. In short, letters
of credit can be defined as a conditional payment order issued by a bank, and
guarantees payment if the terms of the letter of credit are complied with and the
required documents in complaince with are submitted. In this method if the letter of
credit is confirmed there are two seperate banks, issuing bank and the confirming
bank which provide payment security to the exporter/seller. In order to avoid country
risk and the issung bank risk, a bank usually in exporter’s country becomes the
confirming bank by adding its confirmation to the letter of credit, in this case there are
two banks providing payment security to the exporter/seller. This method is accepted
as the safest payment method for the exporter. As a result, in order to prevent
problems such as non-payment or delayed payment for the exporter / seller and
avoiding non-delivery or late delivery of the goods for the importer / seller, first of all
the transportation documents and insurance policy should be issued in the name of the
bank and full set of transportation documents and insurance policy must be delivered

to the banks and not sent the importer with the goods.

Keywords: Import Export Management, International Trade Finance, Confirmed
Letter of Credit, ICC.
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Giris

Uluslararasi ticaretin finansmaninda kullanilan ve en giivenli yontem olarak kabul
edilen akreditifler, standart kabul gormiis uluslararast kurallara  gore
diizenlenmektedir. Hem ithalat¢ilyr, hem de ihracat¢lyr koruyan bu Odeme
yonteminde, dikkat edilmesi gereken hususlar bu ¢alismada ele alinacaktir.
Akreditifler, bankalar tarafindan diizenlenen, akreditif sartlarma uyulmasi ve sart
kosulan uygun belgelerin ibrazi halinde ihracatgiya, ithalatgidan bagimsiz olarak,
akreditifi acan bankanin 6deme taahhiitii ya da 6deme giivencesi verdigi uluslararasi
ticaret finansman metodlarindan birisidir. Oncelikle, ICC’nin akreditiflerle ilgili
yaymlari, akreditiflerle ilgili kilavuz yayinlarina gore akreditifler ve tiirlerine kisaca
deginilecek, daha sonra teyitli ve teyitsiz akreditif farklar1 ve uygulamada dikkat
edilmesi gereken hususlar aciklanarak, literatiirde konu ile ilgili yaymnlar

acgiklanacaktir.
Akreditif Tanimi ve Tiirleri

Akreditif kisaca, bir banka tarafindan diizenlenen sarth bir 6deme emri olup, akreditif
sartlarmin yerine getirilmesi ve akreditifte sart kosulan, uygun belgelerin ibrazi
halinde, akreditifi agan banka tarafindan O6deme yapilacagmin taahhiidii olarak
tanimlanabilir. Akreditif tahtinda &deme yapilabilmesi igin lehtarm, akreditifin
kullanilacagr bankaya akreditif sartlarma uygun vesaik ibraz etmesi zorunludur.
Akreditifler, uluslararasi ticaret finansmaninda yaygin olarak kullanilan bir ara¢ olup,
uluslararas1 kurallara tabi olarak diizenlenmektedir. Donem donem ICC tarafindan
giincellenen kurallarmm son versiyonu, 2007 yilinda yiriirliige giren, 600 sayil

kurallara tabi olarak duzenlenmektedir (ICC, 2007).

Akreditifler, uluslararasi ticaret finansmaninda yaygin olarak kullanilan bir arag¢ olup,
uluslararasi kurallara tabi olarak diizenlenmektedir. Akreditifler, uluslararasi ticarette
hem ithalat¢iyr, hem de ihracat¢iyr koruduklari, arada giiven kurumu olarak

bankalarin kullanildigi, her iki taraf i¢in de diger 6deme yontemlerine gore en yiiksek
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giivenceyi saglayan bir finansman metodudur. UCP 600, madde 2’de, ticari akreditif
veya teminat (standby) akreditifi ayrimi yapilmaksizin yapilan akreditif taniminda,
lehdarin, akreditifte sart kosulan uygun belgelerin ibrazi kaydiyla, bagimsiz ve
giivenilir bir liclincii taraf olan bankanin 6demeyi yapacagini taahhiit ederek, lehdara
giiven saglayarak, dis ticaretin finansmanini kolaylastirmaktadir. Ticari akreditifler,
UCP 600 ve uluslararas: standart bankacilik uygulamalarinda detaylar1 verilen
uluslararas1 kabul gormiis akreditif kurallarina gore; Bir basvuru sahibine (lehdara)
eszamanli olarak rahatlik sunarken, bu 6demenin ancak bu sartlar1 yerine getiren
ongoriilen belgelerin sunulmasi {izerine yapilmasini saglayacaktir. Geleneksel bir
ticari akreditifin kullanimi, teminat akreditifinkinden 6nemli 6l¢iide farkhidir. Ancak
her iki akreditifinde, yani ticari akreditifinde, teminat akreditifinin de temel
ylkiimliiligi aslinda aynmidir, yani akreditifte sart kosulan belge/belgelerin ibraz
edilmesi karsiligi O6demenin yapilmasi, her iki durumda da akreditifi agan
tarafin/bankanin, mallarla, hizmet veya performans ile ilgili degildir, akreditifi agan
tarafi icin akreditif sartlarina uyulmasi ve akreditifte sart kosulan uygun belgelerin

ibrazi halinde 6deme taahhiidiiniin yerine getirilmesi gerekmektedir.

Akreditif kisaca, bir banka tarafindan diizenlenen sartli bir 6deme emri olup (Meral,
2018), akreditif sartlarinin yerine getirilmesi ve akreditifte sart kosulan, uygun
belgelerin ibrazi halinde, akreditifi acan banka tarafindan O6deme yapilacaginin
taahhiidii olarak tanimlanabilir. Akreditif tahtinda 6deme yapilabilmesi i¢in lehtarimn,
akreditifin kullanilacagi bankaya akreditif sartlarma uygun vesaik ibraz etmesi

zorunludur.

Uluslararasi ticaretin finansmani i¢in kullanilan akreditifler ICC’nin 600 sayil1 yayini,
(UCP 600, Madde 2) de, "Kredi" tanim1 altinda akreditif ad1 ve tanimlanmasi nasil
olursa olsun (ticari akreditif, teminat akreditifi, kiisat mektubu vb.) akreditifi agan
bankanin (amir banka), lehdarin akreditife uygun ibrazi karsihiginda odeme
taahhiidiinii yerine getirecegi seklinde tanimlanmaktadir. Odeme taahhiidii, sdz

konusu maddeye gore, akreditifi agarak 6deme taahhiidii altina giren akreditifi agan
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banka tarafindan veya teyidini ekleyerek akreditifi acan banka ile ayn1 sekilde 6deme
taahhiidii altina giren farkli bir ikinci banka tarafindan asagidaki sekilde

gerceklestirilmektedir.

Goriildiigiinde 6demeli (sight payment), akreditif belgelerinin ibrazi lizerine 6deme

yapmak (maksimum 5 ig glinii i¢ginde incelemesini tamamlayarak),

Vadeli 6deme (deferred payment) vadeli 6deme yiikiimliliigii altina girerek, 6deme
vadesinde 6deme yapmak (uygulamada sifreli mesaj ile ihracat¢iya vade tarihi ve

tutar1 sifreli swift mesaj ile taahhiit edilir),

Polige kabulii (acceptance) lehtar tarafindan ¢ekilen policeyi kabul ederek, policenin

vadesinde 6demeyi gerceklestirmek anlamina gelmektedir.

Ayn1 madde altinda tanimlanan istira (Negotiation) yolu ile 6deme ise akreditifi acan
veya teyit bankasi disinda, lehdar/ihracatci tarafindan baska bir banka, iizerine ¢ekilen
policenin ve/veya belgelerin, gorevli bankanin (amir banka, teyit bankasi vb.) 6deme
yapmasindan once lehtara avans 6deme veya avans ddeme yapilacagi kabul edilerek
satin almmas1 anlamina gelmektedir. ramburse edilmesi gereken banka is giiniinde
veya daha Once gorevli banka tarafindan lehtara avans 6deme yapilarak veya avans

0deme yapilacagi kabul edilerek satin alinmasi anlamina gelmektedir.

ICC tarafindan donem donem giincellenen uluslararas: akreditif kurallari, ilk kez
1933’de yayinlanarak, daha sonra, 1951, 1962, 1974, 1983, 1994'te ve son olarak 1
Temmuz 2007'de yiiriirliige giren son versiyonu UCP 600 yaymlanmistir. 2007°de
yapilan revizyonuna gére, Temmuz 2007 tarihinden itibaren de UCP 600 (ICC,2007)
sayil kurallar dizisi ile “Akreditiflere Iliskin Birérnek Usuller ve Uygulama™ Gergevesi

yeniden tanimlanmustir.

S6z konusu revizyonla, ICC akreditiflere iliskin kurallarda genel olarak, red
bildirimine iligkin uygulama degistirilmis, vadeli veya kabul kredili bir akreditif
acarak, bir bankay1 gérevlendirmekle amir bankanin o gorevli bankaya ayn1 zamanda

iskonto islemi yapma yetkisi de vermis olacagi, bankalarin ibraz edilen belgeleri
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inceleme siiresi 7 is giinliinden, azami 5 banka is gilinline diistiriilmiis ve 21 giinliik
ibraz siliresinin ise tasima belgelerinin orijinalinin ibrazina bagl olarak
degistirilmistir. Belgelerin akreditifde belirtilen sartlar ile, bire bir ayn1 bir aynilik
yerine ters diismeme, daha esnek 'inconsistency’ kuralinin devreye girdigi, ve tagima
belgesi, tasimacidan (carrier), ara¢ sahibinden (owner), kaptandan (master) veya
kiralayandan (charterer) baska herhangi bir tarafca diizenlenebilecegi (lehdar dahil)
degisiklikleri ger¢eklestirilmistir.

Bu kurallar ile dis ticaretin gerekleri ve rekabet kosullar1 ¢ergevesinde ortaya ¢ikan
farkliliklar/standart dis1 uygulamalar da aciklanmistir. S6z konusu revizyonla, ICC
akreditiflere iliskin kurallarda genel olarak, red bildirimine iliskin uygulama
degistirilmis, vadeli veya kabul kredili bir akreditif acarak, bir bankay1
gorevlendirmekle amir bankanin o gorevli bankaya ayni zamanda iskonto islemi
yapma yetkisi de vermis olacagi, bankalarin ibraz edilen belgeleri inceleme siiresi 7 is
giliniinden, azami 5 banka is giinline diisiiriilmiis ve 21 giinliik ibraz siiresinin ise
tasima belgelerinin orijinalinin ibrazina bagl olarak degistirilmistir. Belgelerin
akreditifte belirtilen sartlar ile bire bir aynilik yerine ters diismeme, daha esnek
'inconsistency' kuralinin devreye girdigi ve tasima belgesi, tasimacidan (carrier), arag
sahibinden (owner), kaptandan (master) veya kiralayandan (charterer) baska herhangi

bir tarafca diizenlenebilecegi (lehdar dahil) degisiklikleri ger¢eklestirilmistir.
Akreditif Turleri

International Financial School’un, akreditiflerle ilgili kilavuzunda (IFS, 2013),
akreditif tiirleri asagidaki gibi gruplandirilmaktadir.

Ticari Akreditifler ve Teminat Akreditifleri

Akreditif tlrleri ise temel olarak ticari akreditifler ve teminat akreditifleri olarak ikiye

ayrilabilmektedir.

Ticari akreditif, akreditif sartlarina uyulmasi ve talep edilen uygun belgelerin ibrazi

halinde O0deme taahhiidiinde bulunulmaktadir. ICC’nin
InTradersInternational Trade AcademicJournalVol.21ss.1 e-ISSN-2667-4408
www.intraders.org
6



http://www.intraders.org/

Akreditiflere iligkin Birdrnek Usuller ve Uygulama ile ilgili kurallarina tabi (bu yayin
tarihinde gegerli olan son versiyon, 2007 Revizyonu 600 Sayili ICC yayini) olarak

acilmaktadir.

Teminat Akreditifleri: Teminat akreditiflerinde ise sartlarin yerine getirilmemesi
halinde O6demenin yapilacagi taahhiit edilmektedir, her ne kadar ismi akreditif
kelimesi kapsamakta ise de teminat mektuplar statiistindedir (Meral, 2019). Teminat
akreditifleri oldukca esnek olup, cesitli (serbest konulu) 6deme senaryolarini glivence
altma almak i¢in kullanilmaktadir. Gegici, kati, avans, 6deme (vadesinde édenmemesi
halinde), kontrgaranti olarak kullanilmaktadir. Teminat akreditifleri, ISP98 ve

UCP600’e gore agilabilmektedir.

Diger akreditif tiirleri ise karakteristik 6zelliklerine gore belirlenmekte olup, bazi
temel Ozellikler tim akreditifler i¢in gegerli olmakla birlikte bazilar1 ise akreditif

metnine 0zel olarak eklenen ibarelerle kazanilmaktadir.
Donulebilir Akreditifler ve Dénulemez Akreditifler

Doniilebilir Akreditifler: Her ne kadar ICC’nin 600 sayili yayini ile artik akreditifler
yapilar1 itibari ile geri doOniilemez olmakla birlikte, nitekim son versiyonda,
dontilebilir veya doniilemez kaydi olmasina gerek kalmaksizin, baska bir deyisle
hicbir (donulir veya donilemez) ifadesini icermeyen akreditifler geri donllemez
olarak ag¢ilmig kabul edilmektedir (UCP600, Madde3). Ancak, ICC’nin diger
uluslararas1 kurallar1 iceren yaymlarinda oldugu gibi akreditiflerle ilgili kurallar:
kapsayan 600 sayili ICC Yaymi1 da daha Onceki yaymlari gegersiz hale
getirmemektedir. Ornegin 500 sayih yayminda, akreditifler geri donilebilir olarak
acilabildiginden, bir akreditif ICC’nin 500 sayili yaymma tabi olarak agilabilecegi
gibi yine tiim ICC uluslararas: kurallarinda, “aksine bir hiikiim” getirilmedikce sz
konusu kurallar gegerli olmaktadir, yani mevcut 600 sayili yaymmin herhangi bir
maddesi ¢ikarilabilir veya aksine bir hiikiim ile gegersiz hale getirilebilir. Bu nedenle,

akreditifte ‘geri doniilebilir’ ibaresinin olmamasimna, Onceki yayinlara atifta
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bulunulmamasina dikkat edilmelidir.

Geri donulebilir akreditifler, lehdara 6deme gilivencesi saglamamaktadir. Ayrica geri
dontilebilir bir akreditif, acan banka tarafindan heran degistirilebilmektedir. Hatta
lehdara dahi haber verilmeksizin heran iptal edilebilmektedir. Akreditif kapsaminda
belgelerin ibrazi durumunda iptal edilememekle birlikte, tim bu nedenlerin goz
Oniinde tutularak ‘geri doniilebilir’ ibaresi veya 500 sayili yayma atifta bulunulan bir
akreditife hi¢bir sekilde teyit eklenmemeli ve transferable (yani devredilebilir) olmasi

halinde dahi devredilmesine onay verilmelidir.

Dontilemez  Akreditifler:  DoOnulebilir  akreditifler gibi iptal edilemezler ve
degistirilemezler. Akreditifi acan bankanin ve lehdarin mutabakati olmaksizin
degistirilmesi miimkiin degildir ve ICC 600 sayili yaymni ile bu durum daha da
giiclendirilmektedir. Bu nedenle, lehdar, akreditif amirinden (6rnegin ithalatcr)
bagimsiz olarak, akreditif acan bankanm, akreditif sartlarina uymasi ve sart kosulan
uygun belgeleri ibraz etmesi halinde, 6deme taahhiidii oldugunun giivencesine

sahiptir.
Devredilebilir (Transferable) ve Karsihkh (Back-to-back) Akreditifler

Devredilebilir akreditifler ve karsilikli (back-to-back) akreditifleri uygulamalari
genellikle ayni amagla agilmaktadir. Operasyonel risk acgisindan, devredilebilir
akreditiflerin, karsilikli (back-to-back) akreditiflere gore daha kolay yonetilebildigi
icin tercih edilmesi gerektigi one siiriilmektedir (Meral, 2019). Ihracat¢ilar lehine
acilan akreditif, mallarin gonderilmesinden sonra ihracat¢inin akreditif tahtinda mal
bedelini talep etmesidir. Thracat¢min mallar1 kendisinin iiretmesi durumunda uygun
olup ancak bazi durumlarda alici, mallar1 bagka bir iireticiden temin etmektedir. Bu
durumda, araci yatrimcmin mallar1 dnce iireticiden satin almasi gerekeceginden,
ureticiye yani 2.lehdara akreditifin devredilmesine izin veren devredilebilir akreditif
acilmasmi talep edecektir. Devredilebilir akreditiflerin temel amaci, araciya agilan

akreditifin, aracinin mallar1 satin aldig1 ireticiye (2.lehdar) devredilmesine izin
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vererek, aracinin (l.lehdar) akreditifin O6deme taahhiidiinii glivence olarak

kullanilabilmesidir.

Karsilikli (Back-to-back) akreditiflerin farki ise benzer bir durumda devredilebilir
akreditiflerde araci lehine agilan tek bir akreditif varken, ayni1 akreditif altinda
iireticiye (2.lehdar) devir miimkiin olup, karsilikli akreditiflerde ise araci lehine agilan
1.akreditif teminat olarak kabul edilerek, Uretici (2.lehdar) lehine ikinci tamamen
birbirinden bagimsiz, 2.bir akreditif agilmaktadir. Baska bir deyisle karsilikl
akreditiflerde iki farkli, birbirinden bagimsiz akreditif s6z konusu olup, devredilebilir

akreditiflerde ise tek bir akreditif tahtinda islemler devir yoluyla yliriitiilmektedir.
Belgesiz (Temiz) Akreditifler

Belgesiz/temiz akreditiflerin en temel 6zelligi, agan bankanin 6deme yapmak igin
kendi tizerine ¢ekilen bir police disinda hi¢ bir belgeye gerek olmamasidir. Eskiden
O0deme bankasinin, lehdara sadece seyahat ¢eki imzalamasi karsiligi, seyahat c¢eki
bedelini 6derken, ayn1 zamanda seyahat cekini dizenleyen bankadan, seyahat ceki
bedelini talep etmekdeydi, benzer sekilde, bu akreditif tiirii de mal hareketini veya
hatta 6denmeyen bir borcun 6denmesi i¢in degil, cesitli ticari amaglar i¢in 6rnegin

6deme direk 6deme teminat mektubu gibi kullanilabilmektedir.
Pesin Odemeli Akreditifler (Red Clause)

Ihracatgiya, sevkiyat dncesi mal bedelinin bir kisminmn avans olarak acilan akreditif
icinden 6demesi yapilmasi ithalat¢i tarafindan kabul edilirse, ihracat¢iya ddenen
avans mallar yiklendikten sonra aktreditif tahtinda 6demenin yapilabilmesi igin
istenen belgelerin ibrazi karsilig1 6demeden ihracat¢iya 6denecek tutardan avans tutari

diisiilerek, avansin 6denmesi saglanir.
Rotatif Akreditifler

Yenilenebilen/dénen/rotatif akreditifler, uzun siire devam eden bir ticari iligkiye sahip
alicilar ve saticilar arasinda kullanilmaktadir. Yenilenen akreditifler, 0zel bir
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degisiklik yapilmaksizin, otomatik olarak yenilenmesini yani ayni sartlarla yeniden
gecerli olmasini saglayacak sekilde agilmaktadir. Bu diizenleme, alicilar ve saticilar
acisindan sadece banka masraflarindan tasarruf etmekle kalmayip, ayni zamanda her
bir degisiklikle ilgili kayitlarin tutulmasinda ve gonderilerin bu degisikliklere uyup
uymadigmin izlenmesinde ortaya c¢ikan genel masraflar1 da azaltabilir. Akreditifin
yenilenmesi/devam edebilmesi belirli bir degisiklik yapildiginda degil belgelerin
nakliyesi veya sunulmasi iizerine veya belirli bir zamanda, yani her aym 1'1 gibi
olabilir,  akreditif otomatik olarak yenilenebilir, bu tip akreditiflere
yenilenen/donen/rotatif ~ akreditifler ~ olarak ~ tanimlanmaktadir. Yenilenen
akreditiflerinin diizenlenmesinde, UCP 600 sayili yaymin 32. maddesini (kisimlar ve
partiler halinde yiiklemeler ve kullanimlar) konulu maddenin gegerli olmadig1 notu
diisiilmelidir. Akreditifte bir kullanimin veya yiiklemenin verilmis olan siireler i¢inde
kisimlar/partiler halinde yapilmasi sarta baglandigi ve herhangi bir kisim/parti o
kisim/parti i¢in izin verilen siire i¢inde kullanilmadig1 veya yiiklenmedigi takdirde

gecersiz olacaktir maddesi harig¢ tutulmalidir.
Siiresiz ve Yenilenebilen (Yilda Bir) Akreditif

Islem kapsamu yiikiimliiliigiin kolay belirlenemedigi islemlerde ve bu islemin niteligi
geregi (Ornegin, belirli sigorta risklerinin {istlenilmesi durumunda), yiikiimliliigiin
kapsami Olgiilemez nitelikte (genellikle sorumluluga neden olan olaydan birkag yil
sonra), bankalar siiresiz veya yillik olarak yenilenebilir akreditifler agilabilmektedir.
Diger akreditiflerden daha uzun bir siire i¢in kullanilabilir ve sadece akreditif lehdar1
tarafindan mevcut vade tarihinden dnceden belirlenmis bir siire i¢in veya daha once
belirlenmis bir siire 6nceden bildirilmis olmasi kaydiyla iptal edilebilir veya
degistirilebilir. Bu akreditifler genellikle siiresiz veya yillik yenilenebilir olarak, uzun
vadeli genellikle teminat akreditiflerinde goriilmektedir. Yillik yenilenebilir olarak
acilan siiresiz akreditifler genellikle ‘igsbu akreditif her yil sonunda, hi¢bir yazili
degisiklige gerek kalmaksizin otomatik olarak bir yil uzatilacaktir.” gibi bir ibare

icerirler.
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Yardim Sozlesmeleri Altinda A¢ilan Akreditifler

Yardim kosullarinin bir pargasi olarak, yardim kuruluslari (Diinya Bankasi,
Uluslararas1 Para Fonu, Asya Kalkinma Bankasi ve Uluslararas1 Yeniden Yapilanma
ve Kalkinma Bankasi gibi), belirli yetkili bankalar lehine geri 6deme niyeti veya
taahhiit mektuplar1 diizenleyebilirler. Bu geri 6deme niyet veya taahhiit mektuplari,
bu tiir yardim sozlesmeleri kapsaminda akreditif agma, onaylama veya ihbar etmeyi
kabul eden yetkili bankalarmm, nasil 6deme yapacagini agiklamaktadir, yapilan
odemeleri nasil geri alacaklarini gosterdikleri icin genellikle ‘nitelikli geri 6deme
sozlesmeler1’ olarak tanimlanmaktadir. Bu tip nitelikli s6zlesmeler genellikle akreditif
acilis ve Odeme siirecinde izlenecek genellikle spesifik prosediir detaylar:
kapsamaktadir, mallarin sadece dondr iilkelerden temin edilmesi ve bu ulkelerde
faaliyet gosteren gemilerde sevk edilebilmesi gibi sartlar1 igerebilmektedir. Bankalar,
odiing veren kurumun zorunlu prosediirlerinin titizlikle takip edilmesini saglamak i¢in
verilen akreditiflerin operasyonlarinda biiyliik 6zen gostermelidir. Bu akreditiflerin
neredeyse kacinilmaz bir 6zelligi ise yardim kuruluslarimdaki cesitli bdliimlerden
gerekli yanitlar1 almadaki gecikmedir, ¢iinkii genellikle siireci ilerletmek i¢in 6nceden

tanimlanmis prosediirleri takip etmeleri gerekmektedir.
HUkUmsuz/Gecersiz Akreditifler

Uluslararasi bankacilik toplulugu, ICC ile birlikte, her zaman akreditif acan taraflari,
lehdarn kontrol edemedigi kosullar1 da dahil ederek lehdarin konumunu zayiflatma
girigimlerini her zaman caydirmistir. (ICC 600 sayili yaym 11-b alt maddesi). Bu tur
girisimler akreditifin vaadini zayiflatmak ve giiclinli, ithalat¢1 {ilkenin devlet
gereksinimlerinde veya emlak yerlesimleri gibi belirli islem tiirlerinde kodkenlerine
sahip olan bir 6deme araci olarak kullanmaktadir. Ne yazik ki, bazen ithalat¢v/amir
akreditif basvurusunda, akreditif sartlar1 arasinda istenen belgelerden birisinin amir
tarafindan ibraz edilmesi sarti koyarak, O6demenin kontroliinii ellerinde tutmaya

calismaktadirlar. Amir ve lehdar birlikte bu sart konusunda anlasmis olsalar dahi ve
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hatta bu bankalar1 ilgilendiren bir konu olmasa dahi, ISP 98, 4,10. Maddesinde
belirtildigi gibi bu tip bir maddenin Kabul edilmemesi gerekmektedir. Boyle bir sart
icermemelidir. Bu tip akreditifin gegersiz hale gelmesini saglayan madde ornekleri

asagidaki gibidir:
o Odemeler, yalnizca mallar giimriikten cekildikten sonra yapilacaktir;

. Akreditif, yalnizca bir ithalat lisans1 verilmis bir degisiklik yapildiginda
yiiriirliige girecektir;
J Akreditif, yalnizca karsilikli (back-to-back) akreditifin ihracat strecinin

tamamlandigma dair alind1 belgesi ibraziyla gecerli olacaktir.

. Bu akreditif akreditifi acan banka tarafindan kabul edilecek olan bir kati-I

teminat mektubunu alindi belgesi gegerli olacaktir.
Teyitli ve Teyitsiz Akreditifler
Teyitsiz Akreditif (Unconfirmed Letter of Credit)

Akreditif metninde teyitsiz oldugu bildirilir veya teyit konusunda hi¢bir agiklamada
bulunmazsa, akreditif teyitsiz olarak ac¢ilmis kabul edilmektedir. Bu tiir akreditiflerde
lehdarmm bankasi akreditifi lehdara sadece ihbar etmekle yikimli olup, 6deme
konusunda herhangi bir sorumluluk {istlenmemektedir. Ihbar bankasinm 6deme
konusunda herhangi bir sorumlulugunun olmadig1 akreditif tiiriine teyitsiz akreditif
denilmektedir. Alicinin bankasi tarafindan akreditif metninde akreditifin teyitsiz
oldugu belirtilir veya teyit konusunda herhangi bir agiklama olmamasi1 halinde,
akreditifin teyitsiz olarak acildigi kabul edilmektedir. Bu durumda lehdarin
iilkesindeki banka, s6z konusu akreditifi sadece swift ile gelmisse, akreditifin sifreli
mesaj ile gelip gelmedigini kontrol ederek, posta ile gelmigse imzalarin uygunlugunu
kontrol ederek, lehdara sadece ihbar eder. Uygun sevk vesaikinin ibrazinda 6deme

yapilacagina dair herhangi bir taahhiit ve sorumluluk tistlenmemektedir.

Teyitli Akreditif (Confirmed Letter of Credit)
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Teyitli akreditifler, ICC 600 sayili yaymin, 2.maddesine gore, lehdar onay vermedigi
stirece degistirilemez ve iptal edilemez akreditif tiiriidiir. Genellikle bagka bir tilkede,
ithalat¢inin iilkesinde bulunan, ithalatginin bankasi tarafindan acgilan akreditife,
ihracat¢inin talebi tizerine, ihracat¢inin kendi iilkesindeki, glivendigi bir bankanin
O0deme yiikiimliiliigiiniin tistlenilmesini zorunlu kilan bu akreditiftir. Akreditifi acan
bankanini 6deme taahhiidiiniin yan1 sira, genellikle ihracat¢inin iilkesindeki ikinci bir
bankanin da, akreditifi agan bankanin talebini kabul eden, bankanin teyidini eklemesi
ile 2.bankanin yani akreditifi agan bankanin yani sira, teyit bankasmin da akreditifi
acan banka Odeme yiikiimliligli oldugundan, lehdarm 6deme konusunda, hem
akreditifi agan banka, hem de teyit bankasi olarak, cifte giivencesi bulunmaktadur.
Akreditiflerde teyit sonrasi olas1 degisiklikleri, teyit veren banka onaylamak zorunda

degildir (600 Sayili1 Yaym Madde 10b).

Miisterisinin, akreditif agilis talebi, genellikle ihracat¢inin iilkesindeki bir banka
tarafindan teyitli olarak acilmasini istiyorsa, akreditifi acan banka, akreditif metninde,
genellikle ihracat¢inin {ilkesinde olan bankadan, kendisi tarafindan agilan akreditife,
teyitini eklemesini talep ederek, akreditif metnini gonderir. Thracat¢min iilkesindeki,
baka bu talimata uygun hareket edip, teyitini eklerse, aynen akreditifi acan banka gibi
akreditif sartlarina uyulup, akreditifte sart kosulan uygun belgelerin ibrazi halinde,
O0deme taahhiidii vermis olur. Yani ithalatginin bankasimin 6deme yapmasmni
beklemeksizin, ithalat¢inin bankasi ve ithalat¢inin iilkesindeki riski alarak teyitini
ekleyen banka olarak teyit bankasi da uygun vesaik ibrazinda ihracat¢iya 6deme
yapacaktir. Boylece ihracat¢inin elinde sadece akreditifi agan bankanin degil, kendi
iilkesindeki (muhtemelen kendi bankasinin veya giivenebilecegi, tanidigi, bildigi bir
bankanm) teyit bankasmin da 6deme taahhiidiinii de almis olacaktir. iki bankanimn

6deme taahhlidu yani giivencesi ile akreditif tahtinda yiikleme yapabilecektir.

Teyitli akreditifler genellikle ihracat¢inin, sadece ithalatciya gliven duymadigi
durumlarda basvurulan bir yontem olmayip, ithalatginin bankasi, yani akreditifi agan

bankaya da giiven duymamasi halinde talep edilmektedir. Bu durumda, ihracatgi,
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ithalat¢idan, glivendigi genellikle kendi iilkesindeki ikinci bir bankanin goriildiigiinde
veya vadede ddeme yapmasini talep edebilir. Teyit talebini kabul ederek, teyidini
bekleyen ikinci banka, amir (akreditifi agan) bankasi 6deme sorumlulugunu yerine
getirmeyip, 6deme yapmasa, amirin iilkesindeki rejim vb. degisikligi nedeniyle, istese
dahi yapamamasi durumunda, teyit bankasi, ihracat¢inin akreditif sartlarina (son
yiikleme tarihi, akreditif vadesi, ibraz siiresi vb.) uymasi ve akreditifte sart kosulan
uygun belgelerin ibrazi halinde ekonomik ve ithalat¢imin iilkesinin politik risklerini
istlenerek, 6demeyi yapmakla sorumludur. Bu nedenle teyidini ekleyen teyit bankasi
artik akreditifte agan banka gibi sorumluluk dstlendiginden, teyitli akreditifin
degistirilmesi, iptal edilmesi vb. sadece agan banka, ithalat¢1 ve ihracat¢r mutabakati
ile degil, teyit bankasinin da onay1 ile miimkiin olabilmektedir. Ozellikle iilke riskinin
yiiksek oldugu iilkeler ile ticaret yapildiginda sik kullanilan uluslararasi ticaret

finansman araci olarak kullanilmaktadir (Aydin, 2012).

Ancak teyitsiz akreditiflerde sadece acan bankanin masraf ve komisyonlar1 soz
konusu iken teyitli akreditiflerde ise ikinci bir bankanin ag¢an bankanin tiim
sorumluluklarmi istlenerek, teyidini ekleyen bankanin da masraf ve komisyonlari
eklendigi icin akreditifin maliyeti yiikselmektedir, ozellikle teyitli akreditifler iilke
riski yiiksek tilkeler ile ticarette kullanildig: i¢in iilke riski nedeniyle de akreditifi agan
bankanin maliyetinden daha pahali olabilmektedir.

Ozetle, eger bir akreditif, akreditifi acan, yani amir bankanin disinda yani akreditifi
acan bankanin yami sira, ikinci bir bankanin daha, yani ¢ifte bankanin 6deme

garantisini tastyor ise akreditif teyitli akreditif olarak kullanilmaktadir.
Uluslararasi Teyitli Akreditif Kurallar1 (UCP 600)

Akreditifler UCP 600 sayili uluslararas: kurallarina tabi olarak agilabilirler. ICC’nin
600 sayili yaymin, 2.maddesinde, 'lehdar' bu kurallar ¢ercevesinde, lehine akreditif
acilan olarak tanimlanmaktadir, yani ihracat¢i, satici, uygun ibraz (complying

presentation) ise akreditifin sartlarmna, bu kurallarin uygulanabilir hiikiimlerine ve
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uluslararas1 standart bankacilik uygulamasmna wuygun bir ibraz anlaminda
kullanilmaktadir. Ayni maddede tanimlanan teyit (confirmation) ise soyle
tanimlanmaktadir, “teyit, amir bankanin kesin ylkiimliligiine ek olarak teyit
bankasinin uygun bir ibraz1 karsilayacagina veya istira edecegine iligkin kesin bir
yikiimliliigli anlamina gelir”. Teyit bankasi (confirming bank) ise, amir bankanin
talebi veya verdigi yetki lzerine akreditife teyidini ekleyen banka anlamina
gelmektedir. Teyit bankasi, sart olmamakla birlikte genellikle, gorevli ve ihbar
bankas1 olan banka, teyidini ekleyerek, yani lehdara karsi, akreditifi agan bankanini
taahhiidiine ilaveten, akreditifi acan bankadan bagimsiz olarak, geri doniilemez,
O0deme taahhiitiinde bulunmasi1 halinde teyit bankasina doniismektedir. Akreditif teyit

bankas1 giselerinde 6denebilir hale doniismektedir.

Akreditifi acarak, O0deme taahhiidiinde bulunan akreditifi acan banka ile ayni
yiikiimliiliik altina girmektedir. Bu nedenle, teyit eklenen akreditif artik akreditif, teyit
bankas1 giselerinde kullanilabilir hale gelmektedir. Uygun belgelerin ibrazi halinde
akreditif agan bankadan bagimsiz olarak, teyit bankasi tarafindan 6deme taahhiidiiniin

yerine getirilmesi gerekmektedir.

UCP 600, Madde 8’de yapilan degisiklikte teyit bankasi sorumlulugu yeni ,,honour*
terimi ile “without recourse negotiation” yiikiimliiliigii... yani vadeli ve kabul kredili
akreditiflerde teyit bankasinin diger bir gorevli bankaya yapacagi rambursmanin o
diger gorevli bankanin iskonto islemi yapip yapmadigina bakilmaksizin 6deme
vadesinde gerceklestirilecegi acikca belirtilmektedir.  ilgili madde ayrica, teyidini
eklemesi talep edilen bankanin, teyidini eklemek istememesi halinde, akreditifi agan
bankaya gecikmeksizin bildirerek, akreditifi teyitsiz ihbar edebilecegini

belirtmektedir.

ICC’nin 745T Uluslararas: Standart Bankacilik Uygulamalari, (ISBP745, paragraf

no.11) gore, teyit eklenmesi durumunda, bir akreditif herhangi bir bankanin

giselerinde kabul yontemiyle kullanilabilir olsa dahi, polige, policeyi kabul eden, teyit
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eden banka Uzerine dizenlenecektir.

Bir akreditif bir teyit bankasmin giselerinde police kabulii yontemiyle kullanimda
bulundugu poli¢enin o teyit bankasi {izerine diizenlendigi ve ibrazin rezervli oldugu
durumda teyit bankasi teyidini tekrar gegerli kilmayi istemedigi takdirde lehtar ibrazin
amir banka lizerine diizenlenmis bir police esliginde veya police olmaksizin oldugu

gibi amir bankaya gonderilmesi igin talepte bulunabilir.

Ozetle, teyitli ihracat akreditiflerinde, ihracatginin akreditif kosullarina uygun
vesaikin teyit bankasina ibraz etmesi kaydi ile, goriildiigiinde veya akreditifte
ongoriilen vadede lehdara 6deme yiikiimliliigii dogmaktadir. Teyit bankasi, amir
banka riskinin yani sira, amir bankanin bulundugu {ilke riski ve ibraz edilen belgelerin
akreditif sartlarma uygunlugunun incelenmesi vb. belge riskini de Ustlenmektedir

(Meral, 2018).
Sessiz Teyit (Silent Confirmation)

Bazen gorevli bankalar genellikle ihracatgiya riicu hakki ile 6deme yapabilirler veya
ibraz edilen belgeleri istira etseler de, bazi1 durumlarda lehdara akreditife teyit eklemis
gibi taahhutte de bulunabilirler. Uygulamada uzun slredir var olan bu duruma
bankalar tarafindan verilen sessiz teyit (silent confirmation) siireci, lehdarin talebi
tizerine akreditif tahtinda geri doniilmez bir sorumlulugu bulunmayan bir Gglnci
bankanin veya gorevli bir bankanin akreditifi satin alma veya teyit etme taahhiidiinde

bulunmasidir.

Bu taahhiit ya da teyit, akreditifi acan bankanin talebi ya da onayiyla degil, lehdarin
genellikle ihracat¢inin talebiyle gergeklestiginden, akreditifi acan bankaya (amir

banka) bilgi verilmediginden, ‘sessiz teyit’ olarak isimlendirilmektedir.

Taahhiit veya sessiz teyit veren bankanin, akreditifi acan bankaya tircu hakki olmadig1
icin normalde bu bankanin ihracatgidan, haklarini sessiz teyit veren bankaya
devrettigine dair ibraname almakta israr etmelidir. Ayrica lehdar ile akreditifle ilgili

tim degisiklikler i¢in kendisinden 6n onay alinmasi gerektigine dair bir anlagma
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yapmalidir.
Teyitli Akreditif/Akreditif Uygulamalarinda Dikkat Edilmesi Gereken Hususlar:
Tasima Belgeleri

Tasima Belgelerinin Banka/Teyit Bankast Adina Diizenlenmesi (Mallarin Ikincil

Teminat Olarak Kullanilmas)

Uluslararasi ticaretin finansmaninda kullanilan akreditiflerin finansmani i¢in akreditifi
acan banka ve/veya teyit bankasi i¢in mallar akreditifi agan/teyit bankas1 tarafindan
ikincil bir teminat olarak kabul edilebilmektedir. Bu nedenle, akreditiflerde, mallarin
sahipliligini gosteren, konismentolarin banka/teyit bankasi adina diizenlenmesine
dikkat edilmelidir. Konismentonun “to order” yani emre diizenlenip, ihracat¢inin
konismento arkasina ciro vermesi ile tasima evrakinin “hamiline” niteligi kazanmasi
anlamina gelir ve tasima evraki kimin eline gecerse mal onun miilkiyetinde sayilir.
Miisterinin banka cirosuna gerek duymaksizin malini giimriikten ¢ekmesi riskini tasir.
Tasima belgesinin, Banka/Teyit Bankas1 adina olmamasi, diger bir ifade ile ithalatci
firma adia/emrine diizenlenmesi sartinin akreditifte yer almasi, tiim orijinal niishalar
Bankaya gonderilecek olsa bile, banka/teyit bankasi icin bir risk teskil etmektedir.
Kara, hava veya demiryolu tasimasinda diizenlenen belgeler kiymetli evrak
olmadiklar1 i¢in emre degil, nama diizenlenir ve belge tlizerinde alic1 olarak goriinen
kisinin kimligini ispat etmesi, ordinoyu almasi i¢in yeterlidir. Yani ithalat¢1 firma,
adina diizenlenmis tagima belgesinin orijinali elinde olmadan, malin alicis1 oldugunu

ispatlayarak ordinoyu alabilir ve mali giimriikten ¢ekebilir.

Alinmis izinler ¢ercevesinde yurt disinda is yapan miiteahhit firmalarin yurt digindaki
isleri ile ilgili mal ve ekipman ihtiya¢larinin karsilanmasi i¢in 3. iilkelere acilan
akreditiflerde, tasima belgelerinin kimin adma diizenlenecegi firma talimati
dogrultusunda belirlenir. Akreditif amirinin Tiirkiye'de, malin nihai alicisinin baska
bir iilkede bulunmasi ve islemin 6zelligi nedeniyle tasima belgesinin Teyit Bankas1

adma/emrine diizenlenmesi uygulamada miimkiin olmamaktadir. Bu durumlarda
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tagima belgesinin alic1 adma diizenlenmesi gerekir. Bu da mallarin dogrudan alici
adina gonderilmesini gerektirmekte olup, mallarin Banka agisindan teminat niteligi

kalmamaktadir.

Alinmis izinler g¢ercevesinde serbest bolgelerde faaliyette bulunan sirketlerin bu
bolgelere getirilip sonradan baska lilkelere ihra¢ edecekleri mallar i¢in veya transit
ticaret kapsaminda {giinci bir tilkeden satin alinip baska bir iilkeye satilacak mallar
icin agilan akreditiflerde de dogrudan ithalat¢i adma diizenlenmesi s6z konusu
oldugundan, tasima belgeleri banka/teyit bankasi adina diizenlenmediginden, mallarin
teminat niteligi kalmamaktadir. Ayrica serbest bolgede yerlesik kisiler lehine agilan
akreditifler kapsamindaki mallar serbest bolgeden Tiirkiye'ye getirilirken, tagima
belgesi diizenlenememekte, cogunlukla alic1 serbest bolgedeki malini kendi aracina
yiikleyerek yurda getirmektedir. Bu durumda malin teslimi, alici adina diizenlenen
basit bir teslim alma makbuzu (simple receipt) karsiliginda olmaktadir. Diger bir ifade
ile akreditif konusu mallar Banka/Teyit Bankas1 kontrolii disinda mallar ithalat¢iya
teslim edildiginden, mallarin teminat olma vasfi zayiflamaktadir. Olas1 riskler ise
belgelerin uygun olup olmadig1 incelenmeksizin, mallar giimriikten c¢ekilebilir,
Inceleme sonucu belgeler incelendiginde akreditif sartlarina uygun olmayan bir husus
ortaya cikarsa yani rezerv olarak adlandirilan bir eksiklik olursa, mallar zaten
cekilmis oldugu i¢in ithalat¢i rezerv kabul talimatm1 veya Odemeyi

geciktirebilmektedir.

Ayrica olast bir diger risk de, ibraz edilen belgelerin, mallarla birlikte gonderilen
belgelerden farkli olmasi halinde, 6rnegin ibraz edilen konsimentonun banka adina
diizenlenirken, mallarla gonderilen konsimentonun miisteri adina diizenlenmesi
durumunda akreditif konusu konsimentonun banka veya miisteri emrine diizenlenmesi

arasmda bir fark kalmamaktadir.
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Orijinal Tam Takim Tasima Belgelerinin Bankaya Ibraz Edilmesi (Mallarla

Beraber ithalatglya Gonderilmemesi)

Uygulamada, orjinal konismento/diger belgelerin mallarla birlikte gonderilmesi talep
edilebilir. Orijinal tagima belgesinin mallarla birlikte veya dogrudan ithalat¢1 firmaya
gonderilmesi (kaptana veya kamyon soforiine verilmesi) sartinin akreditifte yer almasi
ihracat¢1 ve teyit bankasi igin bir risktir. Tim orjinal ‘full set’ konsimentolarin
bankaya ibrazi talep edilmelidir. Kopya da olsa miisteri adina diizenlenen tagima
evrakina istinaden ordino diizeltilmesi - mallarin vesaikten dnce giimriige ulastigi
durumda gecikmeden mallar1 ¢ekebilmek nedeniyle talep edilse de- miisteri tarafindan
giimriikten mallar c¢ekilebilir, malin miilkiyetini temsil eden bir belge olan
konigsmentonun, mutlaka amir banka/teyit banka {izerine diizenlenmesi ve tiim
vesaikin bankaya gonderilmesi sart1 — ve genel olarak, akreditif konusu malin ikinci
bir giivence olarak diisiiniilmesi nedeniyle- aranmalidir. Ciinkii malin miilkiyetini
temsil eden tasima belgesinin orijinali firmanin elinde olursa (tasima belgesi lizerinde
alic1 olarak Banka goriinse bile), sahte bir ciro yapilarak tasima sirketinden alinacak

ordino ile malin giimriikten ¢ekilmesi miimkiin olmaktadir.
Charter Party Kongimento

Her ne kadar aksine bir hiikiim belirtilmedikce ‘charter party’ konismentolar bankalar
tarafindan kabul edilmese dahi, mallarin niteligi nedeniyle, tasima belgesi olarak
“Charter Party” konsimentosu talebi halinde diizenlenen, navlun sézlesmesine dayali
kongimento (charter party konsimento) tasimaci ile yiikleyici arasinda yapilan tasima
sozlesmesine dayanan ve belirli bir sekle tabi olmayan kongimento tiirlidiir. Tagima
ile ilgili bir anlasmazlik oldugu zaman tamamen tagima sdzlesmesinin hiikiimleri
gecerlidir. Anlagsmazlik halinde, s6zlesme maddeleri geregi, tasiyicinin 6denmeyen
navlun bedeli i¢in mallar tizerinde rehin hakki bulunmaktadir. Bu nedenle ‘charter
party’ konsimento talep edilen akreditiflerde, mallarin ikincil teminat olma niteligi
zayiflayabilir.
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Charter Party konigsmentolar tagima sartlar1 tagiyan ile tasitan arasinda belirlenen bir
sozlesmeye dayanarak diizenlenen belgeler oldugundan gerek ithalat¢inin gerekse
bankanin mallar {izerinde tasarrufu ve kontrolii bulunmamaktadir. Bu nedenle,
bankalarin charter party sozlesmelerine taraf olmadiklar1 gibi bu belge kendilerine
ibraz edilse dahi inceleme yiikiimliiliikleri yoktur. Ihtilafli durumlarda (Srnegin
navlun 6denmediginde) tasiyict sozkonusu anlagsmaya dayanarak mallara el
koyabilmekte, akreditifte belirlenenden farkli bir limanda bosaltilabilmekte veya mal
yolda satisa konu olabilmektedir. Kredi giivencesinin akreditif konusu belgeler
oldugu durumda ve genel olarak, akreditif konusu malin ikinci bir giivence olarak
diisiiniilmesi nedeniyle- malin miilkiyetini temsil eden bir belge olan konismentonun

“charter party” olmasi banka acisindan biiyiik risk tagimaktadir.

Ozetle, tasima belgelerinin banka adma olmamasi, mallarim ikincil teminat
olmasindan vazgecilmesi ve ithalat¢1 tarafindan direkt c¢ekilebilmesine olanak
sagladigi, (charter party yiikleme belgesinde, farkli isim emrine diizenlenmis olsa dahi

sahipliligin el degistirebilecegi) riski géz oniinde tutulmalidir.
“House Bill of Loading”, “FCR”

Akreditif sartlarinda, yiikleme evraki olarak “House Bill of Loading”, “FCR”
almmas1 isteniyorsa, bu belgelerin sadece akreditife konu mallarin tasima
komisyoncusu tarafindan sevk edilmek lizere teslim alindigmi gosterdigi, mallarin
sevk edilmeyebilecegi dikkate alinarak degerlendirilmelidir. Bu belgeler yiikleme
kongimentosu niteliginde olmadigindan mallar1 temsil etmez, mallar sevk

edilmeyebilir.
ATR/EUR1

ATR (dolasim belgesi)’nin mallarla birlikte veya direkt olarak ihracatgiya
gonderilmesinin talep edilmesinin nedeni; Giimriik islemlerinde kullanilan bir belge
olan ATR olmaksizin malin giimriikten gegmesi miimkiin olamamaktadir. Ozellikle
karayolu ile tasima yapildiginda, ATR’nin mallar ile beraber gonderilmesi halinde,
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TIR giimriik kapisindan gecerken giimriiklemesi yapilmakta ve mallar direkt
ithalat¢inin deposuna indirilmektedir. ATR’nin olmamasi halinde, glimriiklemesi
yapilmayan mali, ithalatg1 kagak mal bulundurmak pozisyonuna diismemek igin
deposuna indirtmemektedir. ATR belgesi orijinali ile malin ¢ekebildigi veya kopya
ATR belgesi ile ordino diizeltildigi 6rneklerle goriildiigiinden bu belgenin mallarla
birlikte veya ithalatciya gonderilmesinin istendigi islemler bu kapsamda
degerlendirilmelidir. Sadece ylikleme belgesi degil, ATR/EUR1 ve fatura ile mal
cekilmesi bile miimkiin olabildiginden, direkt gonderilen vesaik muhtemel bir risk

olarak degerlendirilmelidir.
Sigorta Belgesinin Banka/Teyit Bankast Adina/Emrine Diizenlenmesi

Akreditif islemlerinde sadece CIF ve CIP teslim sekillerinde sigorta poligesi ibraz
edilmektedir. Diger tiim teslim sekillerinde (FOB, CFR vb.) akreditif bedeli sigorta
bedelini kapsamadigindan, sigorta, ithalat¢1 ve ihracat¢i arasindaki akde bagli olarak
yapildigindan, Banka/Teyit Bankasi adina veya emrine yaptirilmasi esastir. Aksi
halde mallarin, akreditif amiri adina diizenlenecek bir sigorta poligesi kapsaminda ya
da sigortasiz olarak yiiklenmesi ve dolayisiyla nakliye sirasinda mallara gelecek bir
hasarda mallarin teminat vasfinin zayiflamasi s6z konusu olabilecektir. Bu risklerin
ortadan kaldirilmasi amaciyla, akreditifin agildigi giin flotan (gegici) sigortanin,
yiikleme ihbar1 geldiginde ise kati sigortanin yaptirilmasi gerekmektedir. Gayrinakdi
kredi olarak acgilan akreditiflerde mallarin ikincil teminat olarak degerlendirilmesi
nedeniyle, kati sigortanin yiiklemenin yapildig1 giin yapilmasini teminen, akreditif
metnine, yiikleme detaylarimin yiiklemenin yapildig1 giin akreditifin acildigi bankaya

bildirilmesi sart1 akreditif metnine konulmalidir.

Ancak sigortanin ithalat¢i firma tarafindan yaptirilmak istenmesi durumunda ithalatci
firma tarafindan diizenletilen flotan sigorta policesinde Bankamiz “Daini Miirtehin”
sifatiyla lehdar olarak yer almali, bdylece poligenin rehin alacaklisinin Bankamiz

olmasi saglanmalidir.
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CIF ve CIP disindaki tiim teslim sekillerinde, sigorta poligesinin banka adina ve/veya
dain miirtehin banka oldugunun tespiti miimkiin olmadigindan, uygun vesaik
ibrazinda  6deme  yiikiimliiligine  karsin, tazmin  halinde,  bedelin
alimamayabileceginin, (hi¢ yapilmamasi halinde ihracat¢inin da alamayabileceginin
g0z Oniinde tutulmasi) ve 'irrespective of percentage' ibaresinin kaldirilmasi halinde
%35 'lik kismi kayip halinde, sigorta sirketinin 6deme yapmayacagi gbz Oniinde

tutulmalidir.

Sigortanin ithalat¢i emrine veya bos cirolu (blank endorsed) olarak diizenlenmesi
talebinde, nakliyat sirasinda mal hasar goriirse, uygun vesaik ibrazinda 6demekle
ylikiimlii olan bankamiz sigorta sirketinden mal bedelini tahsil edemeyebilir,
Sigortanin, ithalat¢1 tarafindan “Daini Miirtehin .... Bankas1 A.S.” olarak CIF veya
CIP degerinin %10 fazlasiyla ve tim riskleri (all risks) kapsayacak sekilde

yaptirilarak bankamiza ibrazi gereklidir.

Sigorta poligesinin bankamiz emrine diizenlenmemesi, mallarin hasara ugramasi
durumunda bankamizin alacakli konumunu kaybetmesine neden olabilir. Muhtemel
diger riskler ise: mallarin dar kapsamli teminat altina alinmasi gereken minimum
deger olan mallarin CIF veya CIP degerinin % 10 fazlasiyla sigortalanmamas1 veya

mallarin hi¢ sigortalanmamasi olarak siralanabilir.
Diger Hususlar
Ex Works Teslim Sekli

Ex-Works teslim sekli ile iceren akreditiflerde, ithalat¢inin mallar1 direk olarak
ithracatgmin is yerinden/liretim tesisinden kendisinin almasi Ongoriildiigiinden,
yukleme belgesi talep edilmeyebilir. Bu 6deme seklini igeren akreditifler de bu madde
kapsaminda degerlendirilmelidir. D teslim sekillerinde ise ithalat¢inin tlkesinde
teslim ylikiimliiliigiiniin oldugunu bilerek, sigortanin ihracat¢1 tarafindan veya

ithalat¢1 tarafindan yapildigindan emin olunmalidir.
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Belgelerin Ibraz Edildigi Sekilde Kabul Edilmesi Sarti (“Documents Acceptable As

Presented”)

Sart kosulan vesaik sekil ve icerik sartlar1 bankamiz agisindan higbir risk unsuru
icermese dahi, bu ibare, belirlenen tiim sartlar1 hiikiimsiiz hale getireceginden
yukarida — riskleri belirtilen- sekilde diizenlenen vesaikin de bankaca kabul edilmesi

ve vesaike rezerv koyma hakkinin ortadan kalkmasi riskini tasir.
Bayat Vesaikin (“Stale Documents”) Kabuliine Izin Verilmesi

Akreditifte sart kosulan vesaikin, ibraz siiresinden sonra ibraz edilmesi halinde,
vesaikin bankaca akreditif tahtinda kabul edilmesi anlamma gelmektedir. Bankanin
vesaikin ibraz siiresi tizerindeki, dolayisiyla akreditifin kullanilip kullanilmayacagi
tzerindeki kontrolinii ortadan kaldirir. Hassas bir mal ithali sézkonusu ise, vesaikin
gec ibrazi malin geg ¢ekilmesine neden oldugundan malin bozulmasima neden olabilir,

mallar glimriikte uzun siire bekleyebileceginden, mallarin millilesme riski vardir.

Akreditif Lehdart Disinda 3.Taraf Tarafindan Diizenlenen Belgelerin Kabuliine
Izin Verilmesi (‘Third Party Documents Acceptable’)

Akreditif metninde yer alan taraflarin disinda kalan 3. kisilerin diizenledigi vesaikin
kabul edilmesi anlamina gelir. Akreditife taraf olmayan kisilerce diizenlenmis olsa da

bankamizin bu tiir evraka rezerv koyma hakkin1 ortadan kaldirir.
Karsiikli (Back-to-Back) Akreditif Talebi

Doniilemez bir ihracat akreditifinin lehdar:1 ihra¢ edilecek mallar1 bir baska iilkedeki
iireticiden temin edebilir. Bu durumda islem transit ticarete doniisiir ve lehdar araci
firma durumuna geger. Lehdar, yani araci firma, islemi gergeklestirebilmek i¢in diger
iilkedeki satic1 adina akreditif actirmak durumundadir. Bankasina akreditif agtirmak
icin bagvurdugunda, bankaya bu akreditifin teminat1 olarak kendi admna agilmis
ihracat akreditifini gosterir. Iste bdyle bir ihracat akreditifine dayanilarak acilan
ithalat akreditiflerine karsilikli akreditifler denilir. Thracat akreditifinin lehdariyla it-
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halat akreditifinin amiri ayni kisi yine ayni sekilde ihracat akreditifinin ihbar/teyit
bankasiyla ithalat akreditifinin amir bankasi ayni bankadir. Ayrica araci banka
karsilikli akreditifi agarken ilk ihracat akreditifine teyidini eklemelidir. Bilindigi gibi
eger teyidini vermezse, doniilemez akreditiflerde degisiklik yada iptal igin amir
bagvurur, bu bagvuruyu amir banka ve lehdar birlikte onaylarlar. Ancak bdyle bir
durumda ihbar bankasinin onay1 alinmaz. iste bu nedenle, arac1 banka kendi giivenligi
acisindan ve isleme hakim olabilmesi, yapilan degisiklikleri yada alman kararlari
bilmesi acisindan ihracat akreditifine teyidini eklemelidir. Bilindigi tizere, teyitli
akreditiflerde degisiklik yada iptaller i¢in amir basvurur bu bagvuruyu, amir banka,
lehdar ve ihbar/teyit bankas1 birlikte onaylarlar. Sonucta yapilacak degisiklik her ti¢
tarafa da bildirilir, birinin bile onay1 olmasa, degisiklik yada iptal gerceklesemez.
Ancak akreditife teyit verme olay1 arac1 bankaya ek bir gliven getirirken beraberinde
sorumluluklarda getirmektedir. Clinkii arac1 banka, ihracat akreditifinin teyit bankasi,
karsilikli akreditifinde amir bankas1 olarak cift tarafli gayrikabilirlicu 6deme
ylkiimliiligi altina girmektedir. Bu nedenle bankalar risklerinin karsilig1r olarak
yuksek komisyon talep etmekte, buda bu tir akreditiflerin uygulamadaki,
kullanilirhi@in1 azaltmaktadir. Uygulamada karsilikli akreditifler yerine tercih edilen

akreditifler devredilebilir akreditiflerdir.

Akreditifin Herhangi Bir Bankada Kullanilabilir Olarak Acilmast (‘AVAILABLE
WITH ANY BANK")

Herhangi bir bankada kullanilabilir 'available with any bank' olarak acilan bir
akreditifin, akreditifi agan bankanin, (belgelerin yolda kaybolmasi halinde dahi,
O0deme yiikiimliiliigii devam edeceginden) miimkiin oldugunca 'any' bank talepleri
yerine, spesifik banka ismi veya birka¢ banka ile sinirlanmasi uygun olacaktir, bunun
miimkiin olmamas1 halinde ise miisteriden, bu nedenle dogabilecek zararn tazmin
edilecegine dair bir taahhiitname alinmasi uygun olacaktir. Taahhiithame Ornegi,
“Bankaniz nezdinde acilan/agilacak olan, yukarida dokiimii yapilan akreditif

islemimiz ile ilgili olarak akreditifin acildig1 lilkedeki tiim muhabir banka/bankalar
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tarafindan Bankaniza ayni yiikleme ile ilgili birden fazla vesaik ibraz edilse dahi bu
vesaik ile ilgili olarak ileride gerek Bankanizin ve gerekse firmamiza atfedilmesi
gerekip de, Bankanizdan talep edilecek yiikkiimliliigli ve 6demeyi, herhangi bir ihtar
veya ihbar gerekmeksizin Bankaniza derhal ve ilk talebinizde Odemeyi veya
yikiimliliigl yerine getirmeyi; ayrica Bankanizin bu akreditifle ilgili olarak dogmus
ve/veya dogabilecek her tiirlii zarar ve ziyanini da Bankaniza 6demeyi gayrikabiliriicu

kabul, beyan ve taahhiit ederiz.”
Literatiirde Teyitli Akreditiflerle Tlgili Arastirmalar

Akreditiflerde, uygulamada 6deme talebinin diiriist olmamasi nedeniyle, alicinin
0demeyi durdurmasi icin ihtiyati tedbir karar1 alinmasmin hukuki yonden incelenen
arastrmasinda, hangi hallerde akreditif bedelinin 6ddenmesinin durdurulabilecegi
incelendigi calismasinda, uygulamada, 6demenin durdurulmas: i¢in ihtiyati tedbir
karar1 alinmasi durumunda, akreditifi agan bankanin yani sira, yurt disindaki teyit
bankasinin da 6demeyi durdurulmasi talep edilmektedir. Ancak yurt disindaki teyit
bankasi i¢in bir yaptirim s6z konusu olmadigindan uygulanamamaktadir (Cabri,
2015). ihbar bankasmin Tiirkiye’de olmasi ise ihbar bankasmna karsi TBK m.507/111,
509/1 maddesi geregi Tiirkiye’deki ihbar bankasina karar uygulanabilse de, ihbar
bankasmin yurt disinda olmasi halinde, ayni teyit bankasmin yurt disinda olmasi
durumda uygulanmasmin c¢ok zor oldugu olacagi belirtilmis, ve ihtiyati tedbir
kararlarinin da yabanci bir iilkede taninmasinin miimkiin olmadig1 belirtilmektedir

(Kaya, 1995).

Yurt disinda bulunan teyit bankasma tedbir kararinin uygulanamamasi nedeniyle,
teyit bankasinin yaptigi 6demeyi akreditif bankasindan riicu hakki nedeniyle talep
etmesi durumunda ise akreditif bankas1 6demeyi yapmak zorunda kalmaktadir (Ciray,
2009). Ciinkii artik talep teyit bankasi ile akreditif bankas1 arasindaki sdzlesmeden
dogan riicu hakki olup, bu alacak artik lehdarin degil, teyit bankasinmn alacak hakki
oldugundan 6denmesi gerekmektedir (Demir, 2007). Teyit bankasmin yurt disinda
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bulunmasi durumunda ihtiyati tedbir karari ile 6deme emrinin durdurulmasi soz

konusu olmamaktadir.

Teyit bankasi ile ilgili olarak, Yargitay (2000)’1n verdigi karara gore, teyit bankasinin,
akreditif bankasinin yani sira ikinci bir akreditif bankast gibi lehdara karsi bagimsiz
bir yiikiimlilik tstlendigini, yani akreditif bankasmin borcunu 6dememesi halinde
garantor ve borcunu 6demek degil, lehtara karsi, miicerret, asli ve bagimsiz bir borg
taahhiidii altina girdigini ifade etmektedir. Isvicre Federal Mahkemesi, Isvicre
Kanuna gore, teyit bankasinin, akreditif bankasina riicu hakki olup, akreditif sartlarina
uygun vesaik ibrazi halinde, 6deme/harcamalarini akreditif bankasinin 6demesi
gerekmektedir. Ciinkii teyit bankasi ve akreditifi acan banka arasinda bir vekalet
iligkisi vardir. Baska bir deyisle, akreditifi agan banka, teyitini eklemesini talep
ederek, teyit bankasina vekalet vermektedir. Teyit bankasi da teyitini ekleyerek, vekili
olarak hareket etmektedir. Ancak teyit bankasi ile amir arasinda ise akdi bir iliski

bulunmamaktadir (Reisoglu, 2005).

Ozgelik ve Kilig (2016) akreditif ddemelerinde ihracat1 yapilan mallarla ilgili ibraz
edilen belgelerin uyumsuzlugu nedeniyle Odemelerin gecikecegi bu nedenle

ithracatgilarin uygun vesaik ibraz etmelerine 6nemine dikkat ¢ekmistir.

Polat (2008), Kring (2009) ve Kodalak ve arkadaslar1 (2015) ¢alismalarinda, ICC 600
Sayili yayin ile uygulamadaki degisiklikleri ve tarihgesini ele almistir. Tarihgede,
teyit bankasi ile ilgili olarak tiim taraflari ilgilendiren Banco Santander ve Banque
Paribas arasinda yasanan vadeli akreditif iskontosu sorununda, vadesinden Once
akreditifi iskonto eden teyit bankasima, sahtecilik nedeniyle vadede 6deme yapmayan
akreditif bankasini hakli bulan mahkeme, teyit bankasinin vadesinden dnce iskonto
yaparak odeme yapmasmi kendi riski olarak kabul ederek, sahtecilik nedeniyle,
akreditifi agan bankanin teyit bankasmin yaptigi 6demeyi Odemekle yiikiimlii
olmadig1 sonucuna varmasi iizerine 600, madde 35°de bir kez daha, gorevli bankanin

ibraz1 karsilamis veya istira etmis olup olmadigina bakilmaksizin ve hatta belgelerin
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bankalar arasinda yolda kaybolmasi halinde dahi akreditif bankasmin veya teyit
bankasinin ibrazi karsilayarak, goérevli bankayr ramburse etmesi gerektigine yer

verilmistir.

Yurtsever (2010) ise ¢alismasinda, bankalarin tahsil ettigi komisyon ve vergileri
elestirerek, alt ve iist limitlerin getirilerek, standart bir uygulama olmas1 gerektigini

Onermektedir.

Yesilyaprak (2018) ¢alismasinda, Tiirkiye’de bankalarin, tilke riski, yetersiz muhabir
agl, limitin dolu olmasi vb. nedenleri ile teyit veremedikleri verilemeyen
akreditiflerin, ‘akreditif teyit sigortasi’ {iirlinii ile sigortalanmasi halinde, ihracat

hacimlerinin artabilecegini 6ne stirmektedir.

Koksal ve Geng (2019) iilke riskleri ile ilgili yaptiklar1 arastrmada, Tirk
Eximbank’1n, ihracati tesvik i¢in ihracat kredi sigortast kullanimmin ihracati olumlu
etkiledigi sonucuna ulasmistir. Geger (2018) Eximbank’m kredi kullandirimi ile ilgili
calismasinda, ihracatgilarin Eximbank’dan kredi kullanabilmeleri i¢in once kendi
bankalarindan kredi teminat mektubu ibraz etmeleri gerektigine dikkat gekerek,

Eximbank’in kredi yetkisini dolayli olarak bankalara verdigini 6ne stirmektedir.

Alawi (2015) ise Amerika Birlesik Devletleri ve Birlesik Krallik (Ingiltere)
yaklasimlarini inceledigi arastirmasinda, Uluslararas1 Akreditif islemlerinin Ingiliz
Kanunlarinda, vaka bazinda ele alindigimi oysa Amerikan Ticaret Kanunu 5.no.lu
kanun kapsaminda ele alindigini belirterek, akreditiflerin bagimsizlik prensibini bu
farkl yaklagimlar ile inceleyerek, sahteciligin taniminin nasil istisna tutuldugunu ve
sahteciligin kanitlarmin Ingiliz ve Amerikan yasalarida akreditif uygulamalarinda

nasil tanimlandigin arastirmistir.

Ekonomik yaptirimlar ile ilgili ¢alismalarinda, Aygiil ve Celenk, (2018), AB ve
Birlesmis Milletler gibi uluslararasi kuruluslar tarafindan uygulanan ekonomik
yaptirim kararlarinin akreditifler lizerindeki etkisi incelenerek, bu dogrultuda bankalar

tarafindan akreditiflere konulan ambargo kayitlar1 ve yol actig1 sonuglar incelenmistir.
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Akreditif metinlerine eklenen ekonomik yaptirim ile ilgili klozlarin, akreditifin
uluslararasi ICC kurallarinin disina ¢iktigi ve Tiirk hukukuna tabi olan bir akreditifte,
Tiirk Mahkemelerinin de akreditif sdzlesmesindeki ekonomik yaptirim klozlarini

dikkate alarak karar verebileceklerine 6ne surtilmektedir.
Sonug

Uluslararasi ticaret finansmaninda hem ithalat¢t hem de ihracatcr icin diger 6deme
yontemlerine gore daha gilivenilir bir yontem olarak kullanilan akreditifler, akreditifi
acan bankanin ihracatgiya/saticiya, akreditif sartlarmna uymak ve sart kosulan uygun
belgelerin ibrazi karsiligi ithalatgidan bagimsiz olarak bir banka 6deme taahhiidii
sunmaktadir. Ancak akreditifi acan bankanin veya bankanin bulundugu {ilke riskinin
yliksek olmasi durumunda, uygulamada, genellikle ihracat¢min bankasmin aynen
akreditifi agan banka gibi ihracat¢iya 6deme taahhiidiinii sundugu teyitli akreditifler
kullanilmaktadir. Teyitli akreditiflerde, akreditifi acan bankanin yani sira, akreditife
teyit ekleyen ikinci bir bankanin, birbirinden bagimsiz olarak lehdara yani ihracatgiya
O0deme taahhiitleri nedeniyle, teyitsiz akreditiflerde ihracat¢i1 sadece akreditifi agcan
bankanin yani bir bankanin 6deme giivencesi varken, teyitli akreditiflerde ise iki
farkli bankanin birbirinden bagimsiz 6deme taahhitline sahiptir. Bodylece
ithracatcilarin iilke riskleri nedeniyle, girmekten imtina ettikleri iilke riski yiiksek
pazarlara girisleri saglanabilmis, dis ticaretin artmasma katkida bulunan bir yontem
olan teyitli akreditiflerin kullanim1 ile bu pazarlara giris miimkiin olabilmistir. Ancak
uluslararasi kurallara gore diizenlenen akreditiflerin, bu giivencelerinden yararlanmak
icin dikkat edilmesi gereken hususlarin ele alindig1 bu calisma sonucunda, 6zellikle
mallarin sahipliligini gdsteren tasima belgelerinin, ithalat¢1 adina degil, bankalar
adina ya da emrine diizenlenmesi ve sigorta belgelerinin de ayni sekilde bankalar
emrine diizenlenerek, 6zellikle tam takim yiikleme belgelerinin, mallarla ithalat¢iya

degil, direk bankalara ibraz edilmesi ¢ok 6nemlidir.

Ayrica teknik bir konu olan, uluslararas: spesifik kurallara tabi olan akreditiflerin
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acilis asamasindan, belgelerin hazirlanmasi ve ibrazina degin, bu konunun uzmani disg
ticaret uzmanlari ile ¢calismak olasi riskleri, mallarin ge¢ teslimi 6demenin gecikmesi

vb. olaylar1 minimize edecektir.
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Introduction

The book “Strategic human resource management” (Alan Nankervis, Robert Compton and
Marian Baird) present a broad coverage of Strategic human resources management, execution

and evaluation using concepts, models and relevant case studies.

In this Information Era; globalization, the advance in technology and the transformation in the
nature of job are dominant issues for managers and human resources professionals of the
millennium. The importance of SHRM for the success of the organization is inevitable in this
increasingly competitive business environment and allows organizations to perform human

resource management functions in a mutually beneficial way.

This book is organized into six parts. First part encompasses the perspective of strategic human
resource management which is further divided into two chapters. The second part includes
Human resource planning comprises of chapters 3 to 5. The third part expounds the staffing of
the restructured workplace including chapters from 6 to 8. The fourth part focuses on ensuring
the effective management of human resource including chapters from 9 to 12. The fifth part
highlights managing employee relations (chapters 13-15) and sixth and the last part comprised of
accountability, international human resource management, future directions and discussions from
chapters 16 to 18.

Organization of the book:

This book is organized into six parts and eighteen chapters, key discussions and concepts in each

chapter are discussed below.
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Chaper 1- Theories, issues and influences in human resource management

This chapter of the book is the basis of HRM. It provides a general description of the link
between personnel management and human resource management and focuses on the history and
origin of human resource management. The management of human resources is the decisive
element in the success of the Australian organization. This chapter provides a brief introduction
of management theories like classical management theory, contingency theory, excellence theory,
total quality management to organizational success. The stages of HRM from first stage to fourth
stage (1900s-1990s) has also been expound in a comprehensive way. Discussion commence with
focus on roles, functions, strategies and practices for the management of human resources for the
corporate blessing. It addresses a series of professionalism, ethical perspectives and human
resource management problems. In addition advancement of HRM will eradicate problems

effectively is also addressed in this chapter.
Chapter 2 — Organizational strategy, structure, culture and policy

This chapter explores the concept and features of strategic human resource management.
Theories of SHRM defined the way to resolve the issues faced by achieving the organizational
objectives. This chapter also outlines the Porter’s business strategies through which employee’s
behavior and HRM policies are specified. The SHRM model deliberated here offer the directorial
framework for HRM polices and structure. It discovers the definitions and the relationships
between SHRM and organization’s strategies, policies and culture and also discussed the style of
management for the required scale of change to accomplish organizational purposes. The flexible
firm model gives the impression as vital to organizational victory. The broad forms of
organizational cultures discussed in detail to narrate the organizational culture with HRM. At the

end the principles of HR policies, structures and the issues are scrutinized briefly.
Chapter 3- Human resource planning

This chapter focused on human resources planning; elaborate its role in association with
organization strategies and HR strategies. Human resource planning is beneficial for organization
in term of estimating labor demand (to fulfill their consideration by using different effective
qualitative and quantitative techniques), for organizational resources and to assures the
availability of number of sources to accommodate their forecasting demands. It also explains that

how internal forces (physical, technological, social, political, economic forces) and external

InTradersInternational Trade AcademicJournalVVol.21ss.1 e-ISSN-2667-4408
www.intraders.org
33



http://www.intraders.org/

forces (globalization, political, economic, social, and legislative issues) provide assistance and
create hindrance for Human resource planning (HRP) in achieving strategic alignment.

HRP provide assistance to organization due to the continuous emergence of modern
organizational trends, strategies, changes in the structure of employment, and in order to respond
to internal and external forces by developing effective plans. The chapter ends by summarizing
the merits of HRP that helps organizations in order to achieve ideal situations in flexibility,
workforce, productivity, service quality, resources and profitability by using total quality
management, diversity management, and flexible work practices. It also highlights the reasons
due to which it is difficult to implement HRP in any organization.

Chapter 4- Human resource information management system

This chapter accentuates that Australian organizations integrated the comprehensive human
resources system (HRIS) into their planning and management systems. This system provides
opportunities for a greater link between human resources management and the overall planning of
the organization to accurately measure the numbers and types of employees, trends and future
projections. The human resources specialist has the responsibility to measure business data
through efficient use. An effective HRIS is expensive, time-consuming and, at times, problematic
with respect to its functions, use and confidentiality. The proper implementation of HRIS can

contribute to both human resource management and organizational planning.
Chapter 5-Management in a diverse workplace

This chapter sheds light on discrimination; discrimination on the basis of gender, race, marital
status or physical and intellectual basis. From few decades, legislation is formed to eradicate the
discrimination waves of the feminism in employment opportunities. Top management (both
federal and state) should keep in mind this issue while taking decisions of employment.
Legislative indicators are formulated to provide protection against inequalities of employees and
different obligations on employers. Different laws are formulated to provide protection against

discrimination among individuals.

To imply legislation laws, different countries and states have established courts to indicate

employer activities and hear cases of discrimination. Firstly, they investigate the employers

records and then if they found any discrimination they punish them according to law. Equal
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employment opportunity (EEO) and Affirmative action has provided assistance to enhance the
value of HR sector in several organizations. EEO, diversity and affirmative actions are the stem

of strategic planning process for better utilization of employees in an organization.
Chapter 6- Job requirement in a changing workplace

The elementary unit of any organizational structure is a “job”. Job should be precisely evaluated.
Due to the effect of environmental components job is not deadlock in nature. The prerequisite of
selection system is job description. It is a role that entails four parts title, identification, role and
environment. It should be simple, direct, comprehensive and measureable. Information of duties
of job is accumulated by job analysis and competency profiling on which HRM decisions must be
stationed. Nailing down the necessity of job is called job analysis. Job analysis promotes
authentic recruitment and selection. It is answerability of HR expert and HRM department. There
are various mechanisms of job analysis such as narrative is most common or relatively
unstructured form, trait analysis focus on tasks and traits, inventory approach tells us how much
time spent on activities etc. Data collection modes should be preferred cautiously. Interviews,
questionnaire, job performance, diaries, logs, critical incident, focus group, HR records, ASCO
data are various modes of data collection method. On the other hand competency profiling is a

style to drive set of proficiencies with effective job performance.

Job design concerns the contentment of job holder need. Human engineering, organization
objective, industrial engineering and quality of work life are foundation of job design. The vital
job dimensions are skill variety, task identity, task significance, autonomy and feedback. Job
enlargement (horizontal loading), job rotation and job enrichment (vertical loading) are job
design strategies. Self managed work teams are new expression to accommodate task, flexibility,
synergy or high performance. They determine, plan and administer routine activities. Condensed
work week, flex time, job sharing, part time job, telecommuting, shift work are several
adjustment in work schedules by which productivity of organization and satisfaction of
employees achieved. Due to global competition in this modern era workforce is increasing
government and employers insisted on increased flexibility in labor market, working hours and

payment system.

Chapter 7- Recruitment strategies
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Recruitment means, to hire people who are right for the job and encourage people to apply for the
post. For recruitment strategies it is necessary for the organizations to help HR department for
taking decisions which are efficient and effective. In all process, it is necessary to inform about
the criteria to applicants for the sake of motivation. Strategic perspective is different as compared
to operational one. The reason behind it as HR managers also focuses on the reduction of cost.
Moreover, recruitment can be done from in two ways; internal recruitment or external
recruitment. Internal recruitment follows different promotional policies in which equal
employment opportunities and affirmative actions are important. Whereas, recruitment from
outside is also held through various advertisements like ad in a newspaper, private agencies, from
educational institutions for young graduates. On the other hand, hiring can also be done through
companies or organizations that support the references of employees in which the network plays
a major role. E-recruitment means hiring through virtual means. For all this purpose, applications
are approached by a person like telephonic applications, forms and the other way round. After

then, organizational recruiters overlook the forms of applicants.
Chapter 8- Employee selection

After the process of recruiting the most important step is the selection of employees. We need to
select the most appropriate and promising applicant to fill up the job vacancy. To carry out the
selection process efficiently, it is important that the person who is responsible for making the
decisions about selection should have the appropriate information about the nature of the job

vacancy to be filled.

The selection process is said to be a continuous process because inevitable turnover occurs,
which leaves the vacancies empty and these vacancies are then filled up by the managers either
from inside or from outside the organization. To hire the most qualified individual for the job
vacancy it is important that the HR director evaluates that the person applying for the job has
provided the valid and reliable job related information. Many tests and interviews are conducted
before the selection of the applicant. These tests and interviews are conducted to investigate
about the background of the applicant. There are many sources of obtaining information about the
job candidate which includes their resumes, application form, medical examination and
background investigation. The most important source of obtaining information about the job
applicants is the interview. There are two methods of interviewing i.e. the directive and the non-
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directive interview. Directive interviews are also called structured interviews because they have a
particular pattern which often includes detailed questions. Non-directive interviews are less
structure and the interviewer asks open questions which allow the candidate to talk freely. Proper
training should be provided to the interviewer and he should be well aware of how to conduct the
interviews and he must possess adequate knowledge about the methods of interviewing.

The selection decision should be made very carefully. The two approaches for selection decision
are clinical approach and statistical approach. The applicant achieving the cut off score should be
considered for the job. While making the final decision managers need to appoint the most
promising applicant for the job because this whole process of recruiting and selection is both time
consuming and costly. If wrong decision has been made it is likely to increase recruitment cost,

reduce the profits of the organization and also can adverse organizational performance.
Chapter 9- Training, developing and educating employee

Training and development programs play essential role in organization’s success. Due to
advancement in technology and inclusion of globalization training and development become very
important. From very few years development programs give great attention on career
development and personnel management. A development program starts with the important

process of induction.

System approach should be followed in designing training programs. Training becomes very
important, now-a-days on the job and off the job trainings are conducted to educate employees.
Training should focus on the achievement of strategic objectives of the organization and that lead
to the success of business. For the training of managerial and non managerial personnel only
those training programs should be selected that are suitable to the structure and culture of the

organization and that can strategically attain vision and mission of organization.
Chapter 10- Career development

With the rapid increase in global competition there is an extension of wants of employers and
employees which outgrowth the development of career affairs for best usage of workforce. There
must be reconcilable and supportive policies to be successful for each organization. A program of
career development should accommodate a well established stock of job opportunities jumping
from one job to another. The career programs help for the betterment of workforce in the system
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by working in division. Managers need to be trained to efficiently evaluate or examine the KSA’s
and aptitude to be needed in organization. Group of minorities and women are now provided with
many rights with these programs that reduces many hurdles in this advanced era. The needs of
those employees who work and maintain their families together must be fulfilled to bring a

profitable and productive environment.

While choosing choices for career every employee wants to be aware of these terms and should
take guidelines from HR experts. As time change people also change, the needs and wants of
older people are quite distinguished from young generation. Every leader or HR professional
should be familiar of these new attitudes.

Chapter 11- Management of performance

Management of performance is the process of managing and improving employees by training
and incentives while evaluating their performance for achieving settled goals. The basic
components of performance management are: the process of performance management which
starts from the hiring and recruitment, the role of performance management when making
multinational goals, subsidiary goals and individual goals and the main part of performance
management is performance appraisal of employee according to which training and incentives

plans can be held.

Performance appraisal is the process of evaluating the employees, sharing information with them
and searching for methods to improve performance. Performance review program is very
essential for both the organization and subordinates. Appraisers who develop the appraisal
program can be manager and supervisor usually. Appraisal by peers and self-appraisal are most

used criteria. Methods which are commonly used to appraise the performance of the employees

are 360° feedback, rating error, competency-based appraisal, rating scale, global rating, mixed
standard scale, BARS, essay method, MBO, checklist employee and forced choice methods
according to the requirement. Tell and sell method, tell and listen method and problem solving
method are the three categories of appraisal interviews. Employee assistant programs bring free

specialized, trustworthy counseling to employees and their families.

Chapter 12- Strategic remuneration management
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In any organization, remuneration management has taken very much importance. It encourages
and reward business performance. Remuneration strategies are shaped by human resource
strategies and organization’s business. Remuneration decisions are mainly based on what
business needs to be achieved in near future. Now-a-days remuneration management becomes
very important as it gives direction to business towards success. This chapter focuses on strategic
objective of remuneration, policy/ principles of remuneration and salary structure. It also
expounds the current issues in remuneration management and the form of equity in salary

packages and benefits.
Chapter 13- Managing occupational health and safety

Safe and healthy environment in any organization provides psychological satisfaction to the
minds of an employee’s which comes in the form of an effective and efficient output. HR
department is responsible for making such policies which assure employees safety because,
physical factors like noise and vibration, chemical agents like toxins and poisons become a
hazard for workers and in return labors face stress. Occupational Health and Safety (OHS) align
with strategies side by side. Different policies are made regarding OHS. Most of the vital among

safety policies is workers compensation and rehabilitation legislation.

For creating safe and healthy work environment organizations compensate employees who are
injured. Organizations should conduct awareness programs and also training programs for
employees. Compensation system should also be developed in which first aid and adequate
medical check-ups are also included. Other issue that has been raised in organizations is smoking.
Many people started smoking when they are in depression or work load is high and this creates an
unhealthy environment for other employees. In some organizations mobile phone is taking as a
hazard. Too much usage of it creates some electromagnetic radiations which are not good for
humans. Another issue is some types of diseases like Cancer and Hepatitis. In solution firm
should arrange wellness programs and also conduct a session in which they ask about employee’s

personal problems and after this try to solve them at maximum.
Chapter 14-The Australian bargaining framework

The chapter précised the Australian history of industrial relations and discuss bargaining
framework in detail by enlightening that Australian government introduce system that resolve

clashes among employees and workers. They pay more responsiveness to solve issues related to
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workplace, productivity and competitiveness of the Australian industry in the world of
globalization. For this they presented enterprise bargaining or workplace bargaining concept.
Further, they explains that legislative changes plays a key role by federal government, as
government pressurized direct or independent relation between employers and employees and
construct a sets of formal rules for the conduct of industrial relation.

The workplace relation act enhances economics and welfare of people by encouraging and
ensuring their responsibilities. The chapter also defines different acts for the collective bargaining
and union to define human resource management role. There are some awards and certified
agreements that cover wages or conditions of employment that has been formalized and approved

by commission.
Chapter 15-Unions and collective bargaining

The emphasis of this chapter is towards the contribution of unions. Unions have actually given
confidence to the employees to meet up with the power of their employer and raise voice for their
rights. HRM is constantly trying to make such policies that win the commitment of employees
towards the organization rather than unions. The main purpose of unions is to maintain and to
improve the employment conditions and to negotiate the rates of pay. Mostly unions do operate
independently but sometimes during the process of bargaining they unite with other unions to
share power and act in coordination, this unity of unions gave rise to inter-union institutions.
Now a day’s line managers and HR play a significant role in settling the grievances and also help

in negotiating the terms and conditions for employment.

There are many types of unions i.e. craft unions, industry unions, general unions and enterprise
unions. Craft unions are the unions which are restricted to the skilled workers in specific trade,
craft and occupation for example electrical trade union. Industry union is the one restricted to the
employment in particular industry which includes skilled, semi-skilled and unskilled workers for
example transport worker union. General union is unrestricted in terms of occupation, skill and
industry. Collective bargaining is one of the main activities of unions. Collective bargaining is
used to improve the wages of employees via negotiation. Collective bargaining includes an
agreement between the union and the employer which states the general terms upon which the
employees will consent to work.

Chapter 16- Accounting for human resource management
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In this chapter, the significance of accounting approaches for the management of human
resources has been highlighted. A long time ago, managers and senior managers could not use the
best of their human resources due to the lack of adequate tools. Both quantitative and qualitative
techniques are beneficial to coping with changing environments such as absenteeism, misuse and
turnover, etc. The basic objective of these techniques is to ensure that the Human Resources
department carries out its actions in a financially responsible and novel manner in order to

achieve the objectives of the organization.
Chapter 17- International human resource management

In this chapter, the similarities and differences between the domestic SHRM and the international
environment has been enlightened. The Phatak model, the Stance model and other strategic
management models have been explained to deal with human resources management in the
multinational company. The problems and challenges of intercultural management were also
discussed. The companies of Australian organizations in Europe and the Asian regions depend a
lot on human resources. Human resource managers in Australian organizations must develop new
and appropriate programs for the provision of efficient staff at both the top and professional/
technical levels. For expats wellbeing, integrated, culturally oriented and profitable programs
should be introduced for hiring, placement, compensation, training and professional
development, performance management and repatriation plans. The separation of the Eastern

European bloc offers new opportunities for Australian organizations of new avenues.
Chapter 18- Future directions for Australian human resource management

This chapter sets out future directions for the Australian industry to face the challenges posed by
economic, social, political and cultural transformation. The future direction proposed to the
organizations to analyze the change management, the external and internal adaptability of the
employees and the innovation in the SHRM programs. These programs must be sufficiently
flexible in all terms of implementations. Research in the SHRM domain can propose guiding
principles, a conceptual framework and practical implications for organizations. The challenge is
to learn the lesson of past experiences and integrate the new approaches in the social, economic,

cultural and political domain.
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Abstract

The main purpose of this study is to measure the effects of paternalistic leadership styles on the
nepotism perceptions of employees in family businesses. The data was gathered through survey
research. Our survey included 26 items regarding paternalistic leadership styles and 14 items
regarding nepotism perceptions with a total of 40 item scale was used. The questionnaires were
delivered by hand in four different companies indicating that they were family-owned and
completed with 212 employees. SPSS 25 was used for data analysis. As a result of the analysis, it
was observed that moral leadership has a significant and negative effect on nepotism in
relationships. Managerial authoritarian leadership has a significant and negative effect on nepotism
in recruitment. On the other hand, benevolent leadership has a significant and negative effect on
nepotism in promotion. Benevolent leadership has a significant but positive effect on nepotism in
recruitment. Behavioral authoritarian leadership has a significant and negative effect on nepotism
in relationships. In addition, the general perception of nepotism is higher in employees who work
for less than two years, when compared to employees with higher working years. Those who work
more than ten years have higher perceptions of nepotism only in relationships and promotions. The
negative effect of moral leadership on perceived nepotism in relationships means that moral
leadership reduces perceived nepotism in relationships. In other words, as the moral leadership
characteristics of the company managers increase, the perceived nepotism of the employees
decreases. Similarly, as the managerial authoritarian leadership characteristics of the company
managers increase, the perceived nepotism of employees in recruiting decreases. In companies
where the leader shows benevolent leadership, the perceived nepotism of employees in promotions
is lower.
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Paternalistik Liderlik Tarzlarimin Nepotizm Algilar1 Uzerindeki Etkileri: Aile

Isletmelerinde Bir Cahsma

Ozet

Bu c¢alismanin temel amaci, paternalistic liderlik tarzlarmin aile isletmelerinde c¢alisanlarin
nepotizm algilar1 Uzerindeki etkilerini Olgmektir. Veriler anket arastirmasi ile toplanmistir.
Uygulanan ankette 26 maddelik paternalistik liderlik tarzlar1 ve 14 maddelik nepotizm algilarina
yonelik olmak (izere toplam 40 maddelik bir 6lcek kullanilmistir. Anketler, aile isletmesi oldugunu
belirten dort ayr1 firmada elden teslim edilerek calisanlara uygulanmis ve 212 kisiyle
tamamlanmistir. Verilerin analizinde SPSS 25 kullanilmistir. Analizler sonucunda ahlaki liderligin
iliskilerde nepotizm Gizerinde anlamli ve negatif bir etkisi goriilmistiir. Yo6netimsel otoriter liderlik
ise alimda nepotizm Uzerinde anlamli ve negatif bir etkiye sahiptir. Yardimsever liderlik ise terfide
nepotizm lzerinde anlamli ve negatif bir etkiye sahiptir. Yardimsever liderlik ise alimda nepotizm
Uzerinde anlamli fakat pozitif bir etkiye sahiptir. Davranigsal otoriter liderlik ise iliskilerde
nepotizm Uzerinde anlamli ve negatif bir etkiye sahiptir. Ayrica iki yildan az ¢alisanlarin genel
nepotizm algisi, daha fazla yil ¢alisanlara gore daha yiksektir. On yildan fazla galisanlarin ise
sadece iliskilerde ve terfilerde nepotizm algis1 daha yuksektir. Ahlaki liderligin, iligkilerde
nepotizm Uzerindeki negatif etkisi, ahlaki liderligin iligkilerde nepotizmi diisiirdiigli anlamina
gelmektedir. Diger bir deyisle sirket yoneticilerinde ahlaki liderlik 6zellikleri artikga galisanlarin
iliskilerde algiladiklar1 nepotizm diismektedir. Aymi sekilde liderin yonetimsel otoriter liderlik
ozelligi gosterdigi sirketlerde ¢alisanlarin igse alimlarda algiladiklari nepotizm azalmaktadir.
Liderin yardimsever liderlik 6zelligi gosterdigi sirketlerde calisanlarin terfilerde algiladiklari
nepotizm daha diistiktiir.

Anahtar Kelimeler: Liderlik, Paternalistik Liderlik Tarzlari, Nepotizm, Aile Isletmeleri.
JEL Kodlari: M12, M54, J71
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INTRODUCTION

Family businesses have an important part in global economies. In the world economy, family
businesses constitute an important part of the economy. This shows that the performance of family
businesses is important in determining the general economic level. The success and efficiency of
family businesses are considered important in the economic development of countries (Olson,
Zuiker, Danes, Stafford, Heck and Duncan, 2003). In order for family businesses to succeed in the

markets and to increase their productivity, employees need to demonstrate high performance.

Many internal factors are involved in the high performance of employees. Leadership in businesses
is one of the factors that can affect performance (Pradeep and Prabhu, 2011). Paternalistic
leadership is a leadership approach seen in societies where chain of command culture is based,
unlike individualism, which is the basis of western culture. In order to provide a family
environment within the organization and to use a close communication language with employees,
the metaphor of father and son is frequently found in the literature. It is said that the culture of
paternalism is based on the "legal authority" studies designed by Max Weber (Erben, 2004: 348;
Pellegrini and Scandura, 2008). On the other hand, it is important for employees to have a fair
perception of the working environment in terms of employee-employer harmony and company
loyalty (Padgett, Padgett and Morris, 2019). The concept of nepotism can have significant effects
on employees, especially because most family businesses do not have an institutional structure.
Institutionalization in family businesses is important for their survival in the future.
Professionalization is the basis of institutionalization. However, institutionalization can be difficult

in family businesses due to various factors.

The perception of nepotism comes into prominence in cases where there is no professional
management in the family business and the institutionalization is not completed. The favoritism of
family members in the company raises the perception of nepotism by other employees (Keles,
Ozkan and Bezirci, 2011; Polat Dede, 2019). This situation affects employees' attitudes and
behaviors towards the organization negatively and hence affects their performance negatively
(Barnett and Kellermanns, 2006; Bertrand and Schoar; 2006). In this study, the effect of
paternalistic leadership on nepotism perceived by employees in family businesses was examined.
The study consisted mainly two parts. In the first part, the literature review is examined in detail
about the concepts of paternalistic leadership, family businesses and nepotism. In the second part,
InTraderslInternational Trade AcademicJournalVol.21ss.1 e-1SSN-2667-4408
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the effect of paternalistic leadership on nepotism is examined. Findings of this effect were obtained
from the variables formed as a result of the analysis of the data obtained from the survey applied.
The subdimensions of paternalistic leadership and perceived nepotism were defined as variables

and analyzed.
1. LITERATURE REVIEW
1.1. Family Companies

Although small businesses come to mind when family companies are mentioned in the society,
family companies can shape economic life as very large enterprises with their structure and size
(YYelkikalan, 2006: 196).

There are many different definitions of family businesses, but basically the following 3 different
definitions are to be mentioned (Dokimbilek, 2010: 3):

e They are businesses where the family members are in the management staff of the firm and
which are established in order not to disintegrate the heritage or to provide income. In the

decisions taken by the firm, the influence of family members is dominant.

e They are businesses established to maintain the economic effectiveness of the deceased
family member and to ensure that the assets remain within the family. The main motive

here is to prevent the dispersion of wealth.

e Atype of business established by family members or by individuals who subsequently enter
the family.

In line with the explanations, it is possible to say that family businesses are companies that have
family members in the majority of the management and the ownership of the company or are
formed by individuals who enter the family in different ways and established to provide income
for the family (Guler and Ozdemir, 2017: 629).

Rapid growth and rapid decision-making in family businesses is advantageous. Since all family
members have the feeling of belonging to the company, they strive for the development and growth
of the company. Since they are usually small companies in their foundations, they are easy to
manage. Administrative expenses are low. In addition to these advantages, there are disadvantages

of family companies such as the failure of measuring profitability, difficulty in finding professional
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managers, and the inconvenience among the employees caused by the family members being

managers.

The biggest administrative problem in family businesses is the difficulty of finding professional
managers. The fact that family members are at the same time in the management level and intervene
in the decisions when necessary, limits the elbowroom of professional managers. These managers
who do not want to work under these conditions leave the company if they find a more institutional
company. This situation causes family companies to have continuous administrative problems
(Coffman, 2014: 38).

Approximately 98% of the companies operating in our country are SMEs, which are small and
medium-sized enterprises. The share of family businesses in SMEs is around 95%. This shows that
the majority of SMEs are family-owned. There is currently no statistics on the existence of family
businesses, but it is stated that the life expectancy of family companies is between 17-20 years. It
is stated that the oldest family company started its operations in 1777 and it reached to the fourth

generation (Karpuzoglu, 2004: 44).

The situation of family businesses in the world is not much different. According to the researches,
approximately 40% of the family companies established in the USA are closed within 5 years of
their establishment (Ozler and Giimiistekin, 2007: 437). While the ratio of those who can reach the
second generation from the first generation is 20%, the ratio of those who reach the second to third
is around 3.4%. Similarly, in the UK, this rate is around 3.3%. Thus, it is possible to say that the

life expectancy of many family companies is not very long (Dokimbilek, 2010: 40).
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1.2. The Concept of Nepotism

The notion of nepotism can be explained as the attitudes that benefit the individuals in their own
community, provide them with advantages and differentiate them from other community members
(Dlz, 2012: 3). At the same time, it means that kinship being taken into consideration instead of
merit principle in decisions such as promotion, reward and job placement within the organization
(Karahan and Yilmaz, 2014: 127). In general, nepotism is the abuse of the status of the family
member in the family company for the benefit of family members. Thus, regardless of an
individual's abilities, skills, education level or experience, nepotism arises only by considering the
relationship of affinity and kinship. Although there are evaluations that kin selection is instinctive,
it is accepted that nepotism is a conscious, rational and chosen behavior and management style
(Karacaoglu and Yorik, 2012: 45).

Recruitment of personnel due to kinship relations refers to nepotism, while recruitment due to
friendship, closeness and friendship relations is called chronism. In countries with strong relative
ties, nepotism is very common. Nepotism, in other words political nepotism, means that people are
employed only by individuals they know rather than their individual success, education level, skills,
etc. The nepotism applied in the companies is similar to the political nepotism. In this respect,
nepotism is described as an individual being provided of employment or promotion due to kinship
relationships without taking into consideration the characteristics of the individual's experience,
level of education, skills and abilities (Biite and Tekarslan, 2010: 5).

Nepotism can lead to many negative situations in companies because favoritism is at the core of
nepotism and success evaluations remain unfair. Some of these success evaluations are unfair wage
distributions, inappropriate promotions, recruitment of inappropriate persons. As a result of these
situations, employees who work in the institution and are not favored may be affected negatively
(Asunakutlu and Avci, 2010: 94). In addition, nepotism prevents organizations from accessing an
institutional identity beyond the family name, an autonomous identity or beyond the family name,

and may cause stakeholders not to fully trust the institution (Erden, 2014: 37).

The size of the family company and the position of the family members in the company determine
the organizational structure. In this respect, it can be aimed to prevent employees from non- family

members from taking control of the organization. Therefore, these employees can be treated as
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hired workers. In addition, there may be some obstacles to the promotion of these employees
(Ozkanan and Erdem, 2014: 180).

1.3. Nepotism in Business

A classification of nepotism in the literature was made by Adam Bellow. According to him, it is
possible to achieve success with planned nepotism. However, in case of failure as a result of
planned nepotism, it is difficult to say that nepotism is the cause of this failure. For this reason, it
is stated that there is a distinction in terms of good and bad nepotism (Dokimbilek, 2010: 57).

Nepotism in family businesses can also occur because of the lack of trust in staff other than family
members. The reasons for this lack of trust include fear of losing the business, concerns about the
emergence of family and trade secrets. As a result, an uneasy approach to the employees who are
not from the family may be observed (Yiicel and Ozkalan, 2012: 248).

Problems related to the institutionalization process in family companies make it difficult to explain
the reasons on which nepotism is based. Nepotism can be based on a wide range of reasons, such
as economic and social reasons, but also on a narrow basis, such as personal reasons. In evaluating
these reasons, whether institutional structure is established is important (Asunakutlu and Avci,
2010: 94).

Nepotic practices are used in many areas such as performance evaluation, wage, recruitment,
promotion, the application of disciplinary measures and the use of business resources. In human
resources, nepotism in the lower level is often in recruitment and placement of staff, in assessing
their performance and in determining wage levels. The nepotic practices in human resources at the

top level emerge in promotion, appointment and senior manager elections (Polat, 2012: 18).

Nepotic practices, on the other hand, can ensure the continuity of family businesses and increase
organizational commitment and productivity as well. While many employees do not work selflessly
and willingly because it is not their own business, family members work more and make more

sacrifices than other employees because they are their own businesses.

In family businesses, transfer of professional senior managers who are familiar with the status and
strategy of the organization to other businesses is always possible. However, in cases where the
manager is also the owner of the company, such a problem will not occur. The sharing of common

culture, understanding and value judgments in the same organization and the appointment of senior
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managers from the family members (nepotism) due to the advantageous position of the family

members at these points are considered as an advantage (Karacaoglu and Yoruk, 2012: 47-48).
1.4. The Concept of Paternalism and Cultural Basis

The concept of paternalism is rooted to the studies of “legal authority” designed by Max Weber
(Erben, 2004: 348; Pellegrini and Scandura, 2008: 568). Weber has identified three different types
of authority: traditional, charismatic and bureaucratic in the economy and society he has shaped.
In these types of authority, the existence of a traditional infrastructure of the source of the rules is

called the paternalist authority (Pellegrini and Scandura, 2008: 568).

Paternalistic concept is also based on traditional Chinese culture. An important branch of this
culture is the Confucian view in social organizations that emerge at the center of the vertical
relationship between superiors and subordinates (Farh and Cheng, 2000). While paternalism is a
concept that has not been addressed in western societies and intercultural conflicts, it is often found
in collectivist and hierarchical cultures. The concept of paternalism states the quality of bilateral
relations and their duties and responsibilities as subordinate and superior. In populations with
paternalistic characteristics, the relationship of the superior and subordinate is similar to the parent-
child relationship. In this relationship, as with the parent and child, the superior's duty is to protect
the subordinate, to guide him, to take decisions on his behalf that he believes are in his good interest
and to direct him. In turn, the subordinate is obliged to obey and show commitment. Paternalism
is an unapproved phenomenon in individualist cultures where self-determination, autonomy and
self-sufficiency are important. On the contrary, in collectivist cultures where obedience,
responsibility for others, and interdependence are important and praised, paternalism is both more

prevalent and has a positive attitude towards paternalism (Aycan, 2001).

The concept of paternalism is not supported by people and managers with western-style
management and cannot make sense of this situation, because in the culture of paternalism, the
leader of the organization is not limited to management within the organization. When necessary,
it protects its subordinate both in and out of the company. When necessary, approaching the
individual with a guiding attitude, on issues related to the private life of the employee, like a father
for instance, not only being limited to business life is also a requirement of paternalism (Aycan,
2001). In countries with eastern culture, the concept of paternalistic leadership is the situation

where the relationship between superior and subordinate is similar to the relationship between
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father and child. This figure carries a more personal power than corporate power. It represents
didactic leadership both as a role model and mentor (Karkin, 2004: 65). The paternalistic leadership
model, which is also present in Turkish society, is widespread in eastern culture and other countries
influenced by this culture (India, Pakistan, China) (Aycan, 2001). Paternalism is a more humane
and moral structure. Paternalistic features are rarely encountered in institutional structures where

there are strict and contractual leader-employee relations (Mead, 1997).

The opinions of two different authors about the dimensions of paternalistic leadership have come
to the fore. According to Aycan (2001), there are two different aspects of paternalism. These are
manipulative and bona fide paternalism. According to Farh and Cheng (2000), the concept of
paternalistic leadership is dealt with in three different ways as authoritarian, benevolent and moral
leadership dimensions. In our study, paternalistic leadership was discussed in accordance with Farh
and Cheng (2000).

1.5. Relationship Between Paternalism and Nepotism

Erden and Otken (2019) suggests that there will be different relationships between the three
components of paternalistic leadership and employee discrimination and nepotism. In this study, it
was investigated that nepotism may be a bad result of paternalistic leadership. Redding's (1990)
argument that the leader may not be fair or impartial in giving authority to his subordinates or
giving priority to family relations has been discussed in Erden and Otken's (2019) studies. It is
stated that such different management attitudes are likely to create feelings of discrimination in the
working environment. The study shows that when the leader behaves in an authoritarian manner,

employees perceive favoritism in the recruitment process.

Aycan, Kanungo, Mendonca, Yu, Deller, Stahl and Kurshid (2000) conducted a study on
paternalistic leadership in ten countries. India, Pakistan, China and Turkey gained the top score in
the paternalistic leadership, whereas Israel and Germany took part in the bottom row. Romania,

Russia, Canada and the United States scored in the middle rankings.

Many studies in the literature have found that paternalistic leadership is an effective leadership
style in collective societies. Some of these studies are those of Aycan et al. (2000) and Pellegrini
and Scandura (2006).
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2. RESEARCH

In this section, the purpose, model, method and findings of the research are given. In this study, we
aimed to measure the effect of paternalistic leadership styles on perceived nepotism in family
businesses. SPSS 25 was used for data analysis. Our survey included 26 items regarding
paternalistic leadership and 14 items regarding nepotism with a total of 40 item scale was used.
Since the number of observations should be at least five times the number of variables to be
analyzed (Hair, Black, Babin, Anderson and Tatham, 2006) at least 200 survey is required. In our
study, with 212 surveys this number was exceeded. The questionnaires were delivered by hand in
four different companies indicated that they are family-owned. The sectors of the firms and the
number of people surveyed can be seen in Table 1 below. The reason for collecting the research
data from family businesses is that the probability of having an institutionalized structure and
management system in these enterprises is low and therefore the experience of nepotism
perceptions of employees will be higher. The reason for collecting the research data from the
employees working in the same enterprise for at least 2 years is the idea that new entrants cannot
have detailed information about organizational culture and nepotism. The sample was selected by

easy sampling.

Table 1: Numbers of Exhibitors by Companies

C(:gr%i”y Company Sector | Number of Participants
A Food 65
B Textile 40
I Construction 35
D Automotive 72

2.1. Demographic Variables and Sample

Table 2 below summarizes the demographic characteristics of the participants. The average age of
the participants was 37, which is a relatively high average. The majority of the sample (91.1%) is
consisted of male participants. Moreover, the majority of the participants (87.3%) had pre-high-
school education level. Approximately three-quarters of the respondents are single. While the
average tenure of employment in the institution is close to 8 years, the average total experience is
approximately 15 years. Employees less than 1 year in the institution were not included in the

study.
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Table 2: Demographic Characteristics of Participants

Demographic Variables

Average Number of Current Ratio (%)
People
Age 37.284 212 100
Tenure 7.951 212 100
Total working experience 14.854 212 100
Gender Woman 17 8.1
Male 195 91.9
Primary education 97 46.03
. High school 88 41.27
Education University 17 7.94
MSc / PhD 10 4.76
. Married 157 74.3
Marital status Single 55 257
Primary school 129 60.8
. High school 60 28.4
Level of education Associate degree 9 4.1
Graduate 14 6.8

2.2. Measurement Tools

Two different scales were used for the study of the relationship between paternalistic leadership styles and
nepotism perceptions.

Paternalistic leadership is a scale developed by Cheng, Chou, Wu, Huang, and Farh (2004) which is divided
into three different dimensions as benevolent, moral and authoritarian leadership. This scale in our study
has appeared in four different sizes similar to Erden and Otkur's (2019) findings. The authoritarian
leadership dimension was divided into two different dimensions as behavioral and managerial

authoritarianism while benevolent and moral leadership were found in a single dimension.

Nepotism scale is a scale developed by Asunakutlu and Avci (2010) and divided into three dimensions as
"nepotism in promotion"”, "nepotism in behavior (relationships)" and "nepotism in recruitment”. In our
study, three dimensions emerged in the same way.

2.3. Research Model

In our study, the effect of paternalistic leadership on nepotism was measured. Correlation and regression
analyzes were performed by defining the sub-factors detailed under factor and reliability analyzes. In our
study, paternalistic leadership scale, which consists of "benevolent leadership”, "behavioral authoritarian
leadership”, "managerial authoritarian leadership™ and "moral leadership™ constitutes independent variables.

The "perceived nepotism in relationships™, ""perceived nepotism in recruitment™ and "perceived nepotism in
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promotion” scale are three dependent dimensions. Accordingly, the resulting research model is as in Figure
1.

Paternalistic leadership Nepotism

- Benevolent leadership -Perceived nepotizm in relationship

-Behavioral authoritarian leadership — _ Perceived nepotizm in recruiting
- Managerial authoritarian leadership _ Perceived nepotizm in promotion

-Moral leadership

Figure 1: Research Model
2.4. Research Hypotheses

Multivariate regression analyzes including sub-dimensions of paternalistic leadership and sub-
dimensions of nepotism were performed in our study, which examines the effect of paternalistic
leadership styles on perceived nepotism. Since the sub-dimensions of the dependent variables were
three in nepotism, three regression analyzes were performed and multivariate regression analyzes
were performed because the independent variables were more than one. Therefore, three

hypotheses have emerged.
H1: There is a significant relationship between paternalistic leadership and perceived nepotism.

H1a: There is a significant relationship between the subdimensions of paternalistic leadership

and nepotism perceived in relationships.

H1b: There is a significant relationship between the subdimensions of paternalistic leadership

and nepotism perceived in recruitment.

H1c: There is a significant relationship between the subdimensions of paternalistic leadership

and nepotism perceived in promotion.
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3. FINDINGS

In this section, the findings obtained as a result of the analysis of the data are presented as

subheadings.
3.1. Factor and Reliability Analysis

Factor analysis was applied to the scales detailed under the measurement tools. Principal

component analysis (PCA) and varimax were used as a method for factor analysis.

First of all, KMO and Barlett's test values were examined. KMO value should be higher than 0.5.
A KMO value greater than 0.8 is an excellent result. If the KMO value is above 0.5, we can say
that the variable set to be used in PCA is homogeneous. Thus, the assumption of having a
homogeneous variable set is satisfied. Bartlett's Test is to test the significance of the correlation
matrix used as an input data for PCA. Therefore, Bartlett's Test result should be statistically
significant (p <0.05). If there is a significant Bartlett's test result, the correlation matrix can be used
as an input data for PCA (Durmus, Yurtkoru & Zinko, 2011).

If the KMO and Bartlett's test values were appropriate, factor loads were analyzed and the factors
with factor loadings less than 0.5 were excluded from the analysis and the procedures were
repeated. Afterwards, reliability analyzes were performed for the factors. Cronbach's alpha
coefficient was used for reliability analysis. Cronbach's alpha coefficient results should be greater
than 0.7 (Cortina, 1993). The findings of exploratory factor analysis indicate that the validity of
the research model is maintained, and Cronbach's alpha coefficients indicate that the scales used to
measure the variables can be considered as reliable. The factors in which this condition is met were

also defined as variables and included in the analysis.
3.1.1. Paternalistic Leadership Scale Factor and Reliability Analysis

In the questionnaire which asked the participants 26 questions about paternalistic leadership type,

the 6-point Likert scale was used.

The KMO value is greater than 0.5 as can be seen from Table 1 below. In addition, Bartlett's test
result in Table 1 shows a significant result. Since the KMO and Bartlett's test results are
appropriate, the reliability analysis of the factors can be examined. Cronbach's alpha value, which
is the result of reliability analysis of all five factors, is greater than 0.7. Paternalistic leadership sub-

factors whose reliability value is above the acceptance limit have been defined as "Behavioral
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authoritarian leadership”, "Benevolent leadership”, "Moral leadership” and "Managerial
authoritarian leadership” and included in the analyzes. Factor loadings, explained variance and
reliability values can be seen in the following table.

Table 3: Paternalistic Leadership Scale Factor Analysis

Factor Name Factor Questions and Question Codes ng;(()jr
Extracted Variance: 26,914; Reliability: 0,941
24. They scold us when we fail to fulfill our duties .840
21. Always behaves in an ordering fashion in front of employees .832
26. To do things we need to follow his rules. .824
Behavioral 22. | feel under pressure when working with my manager 817
Authoritarian 23. Applies strict discipline to his subordinates .705
Leadership 11. He takes care of the things that he does not need or manage to do in my .698
daily life
9. Also looks out for my family members .656
10. He tries to figure out the reason when I'm underperforming .625
Extracted Variance: 22,349; Reliability: 0,923
1. He treats us like family. 817
6. Cares for of its long-term employees 778
4. Usually cares for my comfort 755
Benevolent . . ; . . . .
L eadership 3. Sensitive to my prlvatg life, outside the business relationship 732
2. He uses all his energy to look out for me. 714
5. He will help me if I'm in trouble. .690
7. Fulfills my personal wishes .680
Extracted Variance: 15,371; Reliability: 0,871
17. Does not use individual relationships and some hidden-secret .839
Moral relationships to provide illegal i_ndividual benefits
L eadership 16. He won't use me fo_r his own good 47
18. He wants me to follow his orders completely. .695
15. Doesn't make my success and contributions as his own. .669
Extracted Variance: 10,896; Reliability: 0,738
Executive 19. Makes all the decisions, important or insignificant, in the company .803
Authoritarian 20. Always makes the final decision in meetings .699
Leadership 14. Uses authority to gain individual privileges .556

Total Described Variance: 75,529

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 0,807
Approx. Chi-Square 5484.448
Bartlett's Test of Sphericity df 231
Shallow. 0,000
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3.1.2. Factor and Reliability Analysis of Perceived Nepotism Scale

6-point Likert scale was used in our questionnaire which asked 14 questions about perceived

nepotism.

KMO value is greater than 0.5 as can be seen in Table 3. In addition, a significant result for

Bartlett's test is seen from the table below.

As KMO and Bartlett's test results are appropriate, the results of the reliability analysis of the
factors can be examined. The results of the reliability analysis of the three factors, which are
Cronbach's alpha values, are greater than the acceptance limit of 0.7. The original scale, which was
divided into two factors as nepotism during recruitment and after recruitment, emerged as three
factors in our study as after the recruitment doubled in two factors. When the questions included
in the factors that occur after recruitment are taken into account, it is considered appropriate to
define these two factors as nepotism in relationships and nepotism in promotion. These three
factors, which are sub-factors of nepotism whose reliability values are above the acceptance limit,
are defined as "Nepotism in relationships"”, "Nepotism in recruitment” and "Nepotism in
promotion”, respectively. Factor loads, explained variance and reliability values of the factors can

be seen in Table 4 below.
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Table 4: Perceived Nepotism Scale Factor Analysis

Factor Name Factor Questions and Question Codes ng:ér
Extracted Variance: 37,811; Reliability: 0,935
9. I'm afraid of people who are acquaintances to managers in this business .854
11. In this business, authority is firstly transferred to acquaintances 794

10. Those who have acquaintances within this business can benefit from the .780
resources of the business more easily.

6. Employees who are familiar with the management team of this business 179
Nepotism in are respected by others.
Relationships 7. Lower and middle level managers in this business behave differently to .769
the employees they know.
8.1 think it is very difficult to dismiss or punish the acquaintances of 757
managers in this business
5. In the promotion of employees in this enterprise, factors other than the .691

qualifications required by the job are prioritized.
Extracted Variance: 20,354; Reliability: 0,865
14. The reference of the people in the management staff is very important in .667
recruiting personnel to this enterprise.

Nepotism in

Recruitment 13. Those V\{ho are acquainted wit_h t_he recruitment of gmployees in this .652
establishment do not have difficulty in the selection process
12. Priority is given to acquaintances in the recruitment in this business .649
Extracted Variance: 20,209; Reliability: 0,857
1. Knowledge, skills and abilities are in second position for the promotion .861
of employees in this enterprise.
Nepotism in 2. No matter how successful | am in this business, | cannot get afore the .839
Promotion acquaintances of business executives.

3. Relationships between kinship and intimacy are taken into consideration .758

in the promotion of employees in this establishment.
Total Described Variance: 78,374
KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling

0,807
Adequacy.
Approx. Chi-Square 5484.448
Bartlett's Test of Sphericity df 231
Shallow. 0,000

3.2. Investigation of the Effect of Paternalistic Leadership on Perceived Nepotism

After verifying the validity and reliability of all variables, correlation analysis was performed to
measure the relationship between paternalistic leadership and perceived nepotism, and multiple
regression analysis was performed to measure the effect of paternalistic leadership on nepotism.
Before the analysis, the assumptions of correlation analysis and multivariate analysis techniques

were confirmed. Values of skewness and kurtosis of dependent and independent variables for
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normal distribution assumption that must be provided for correlation analysis were taken into
consideration and is determined to be between -1.5 and +1.5 as can be seen in the following Table
5. Thus, it can be stated that these variables exhibit normal distribution (Tabachnick and Fidell,
2013). Normal distribution should also be provided for regression analysis. Since the same
variables will be used in the regression analysis, normality has been achieved for the regression.

Other multivariate regression assumptions were examined under the heading of regression analysis.

Table 5: Normal Distribution with Kurtosis and Skewness Values

Mean Skewness Kurtosis
3,828 -0.171 -0.311

Behavioral authoritarian

leadership
Benevolent leadership 4.272 -0.432 0,215
Moral leadership 4,170 -0.292 0,409
Executive authqutarlan 4,115 -0.275 370

leadership
Nepotism in relationships 3,189 159 -0.974
Nepotism in recruitment 3,509 -0.259 -1.111
Nepotism in promotion 2,733 1,370 1,507

3.2.1. Correlation Analysis

The relationship between paternalistic leadership and sub-factors of nepotism can be seen in Table
6 below. Paternalistic leadership is in negative relation with nepotism. This means that as
paternalistic leadership increases, nepotism will decrease. In other words, perceived nepotism will
be lower in enterprises with paternalistic leadership. However, the strength of these relationships

varies for the sub-factors of paternalistic leadership and nepotism.

Behavioral authoritarian leadership is significantly but negatively correlated with nepotism in
recruitment, which is only a sub-factor of nepotism. This shows that nepotism perception is lower
in hiring companies with behavioral authoritarian leadership. However, the correlation value is as
low as -0.145. On the other hand, benevolent leadership only has a significant and negative
relationship with nepotism in promotion. This means that in enterprises with benevolent leadership,
promotion nepotism is lower. Moral leadership is significantly and negatively related to nepotism
sub-factors. Although this relationship is relatively high in the nepotism variable, it is generally
low. In enterprises with moral leadership, it can be said that nepotism is lower. Managerial
authoritarian leadership is significantly, negatively and lowly related to nepotism in relationships.

The relationship with nepotism in recruitment is significant and negative but moderate. There was
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no significant relationship between administrative authoritarian leadership and promotion
nepotism. It can be said that nepotism is less in relationships and recruitment in enterprises with

administrative authoritarian leadership.

Table 6: The Relationship of Paternalistic Leadership with Discrimination and Sub-Factors of Nepotism

. Nepotism in Nepotism in Nepotism in
Correlation . . . .
relationships Recruitment Promotion
Behavioral Authoritarian r -0.008 -, 145" -0.107
Leadership p .903 0,035 0,120
. r -0.074 -0.007 -, 187 ™
Benevolent Leadership b 286 924 0,006
. r -, 261" -, 158 * -, 159"
Moral Leadership o 0,000 0,021 0,020
Executive Authoritarian r -, 160 " -, 320 ™ -0.093
Leadership p 0,019 0,000 179

* Significant relationship at 0.05 level
** Significant relationship at 0.01 level

3.2.2. Research Hypotheses: Regression Analyses

The effect of four different types of leadership, which are the sub-factors of paternalistic leadership,
on nepotism in relationships and promotion, and nepotism in recruitment were measured by
multiple regression analysis. Thus, three different multiple regression analyzes were performed for
three dependent variables. Stepwise method was used to analyze the effect of four independent
variables on dependent variables. This method is applied by taking the independent variables into
the model one by one by keeping the variables that have a significant effect on the dependent
variable in the model and removing the variables that do not have a significant effect from the

model.

The normal distribution, which is one of the multivariate regression assumptions, was examined
under the title of correlation analysis and it was observed that the data were distributed normally.
Other assumptions, such as the absence of autocorrelation and the absence of multiple linear
connections between independent variables, were also tested. Durbin-Watson value between 1.5-
2.5 indicates that there is no autocorrelation problem which is one of the assumptions of
multivariate statistical techniques (Nakip, 2013). VIF values below 10 indicate that there is no

multiple linear connection (Kalayci, 2014).
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3.2.2.1. The Effect of Paternalistic Leadership on Perceived Nepotism in Relationships

In the second step, the final model was formed as a result of analyzing the independent variables
mentioned in the research model one by one. Hypothesis about multiple regression test is;

Ho: B independent variables = 0
H 1 : The coefficient of at least one variable is different from zero.(H1a)

The significance of the regression model in the second step, the variables included in the model,
the significance values of these variables, beta coefficients and the resulting R2 value are given in
Table 7. below.

Table 7: Findings on the Effect of Perceived Nepotism in Relationships of Paternalistic Leadership

Perceived Nepotism in Relationships

Beta Sig. VIF
Moral Leadership -0.392 0,000 1,529
Behavioral Authoritarian 222 0,007 1,529
Leadership
R2 0,100
N 212
F 11.663
Sig. 000
Durbin-Watson 1,008

As can be seen from the table above, a significant model with two independent variables has
emerged. R2 value in the regression model is seen to be 0,100. This means that approximately 10%
change in the dependent variable is explained by the independent variables in the model. This
percentage is a low percentage. When we look at the beta coefficients of the independent variables
in the model, it is seen that the moral leadership variable is a negative and more effective variable.
Behavioral authoritarian leadership has a positive effect on perceived nepotism in relationships. In
this case, it can be said that moral leadership reduces perceived nepotism in relationships and

behavioral authoritarian leadership increases nepotism.
3.2.2.2. The Effect of Paternalistic Leadership on Nepotism in Recruitment

In the second step, the final model was formed as a result of analyzing the independent variables
mentioned in the research model one by one. Hypothesis about multiple regression test is;
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Ho: B independent variables = 0
H 1 : The coefficient of at least one variable is different from zero.(H1b)

The significance of the regression model in the second step, the variable in the model, the
significance value of this variable, the beta coefficient and the resulting R? value are given in Table

8 below.

Table 8: Findings on the Effect of Perceived Nepotism of Paternalistic Leadership in Recruitment

Perceived Nepotism in Recruitment

Beta Sig. VIF
Executive Authoritarian -0.400 0,000 1,263
Leadership
Benevolent Leadership 0,176 0,016 1,263
R2 0,127
N 212
F 15.197
Sig. 000
Durbin-Watson 709

As can be seen from the Table 8 above, a significant model with two independent variables has
emerged. The R? value in the regression model is 127. This means that approximately 13% change
in the dependent variable is explained by the independent variables in the model. This percentage
is a low percentage. Administrative authoritarian leadership in the model has a negative effect. In
this case, it can be said that administrative authoritarian leadership reduces perceived nepotism in
recruitment. Benevolent leadership has a significant and positive effect on perceived nepotism in
recruitment. In this case, it can be said that benevolent leadership increases perceived nepotism in

recruitment.
3.2.2.3. The Effect of Paternalistic Leadership on Nepotism in Promotion

As a result of analyzing the independent variables mentioned in the research model one by one, the

final model was formed in one step. Hypothesis about multiple regression test is;

H o : B independent variables = O
H 1 : The coefficient of at least one variable is different from zero.(H1c)

The significance of the regression model in the first step, the variable in the model, the
significance value of this variable, beta coefficient and the resulting R? value are given in Table 9

below.
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Table 9: Findings on the Effect of Perceived Nepotism in the Promotion of Paternalistic Leadership

Perceived Nepotism in Promotion

Beta Sig. VIF
Benevolent Leadership -0.187 0,006 1,000
R2 0,035
N 212
F 7.604
Sig. , 006
Durbin-Watson .856

As can be seen from the table above, a meaningful model with one independent variable has
emerged. The value of R2 in the regression model is .035. This means that approximately 4%
change in the dependent variable is explained by the independent variables in the model. This
percentage is quite low. The benevolent leadership in the model has a negative effect. In this case,
it can be said that benevolent leadership reduces the perceived nepotism in promotion. However,

since the R2 value is quite low, this effect is also very low.
3.2.2.4. Effect of Number of Years Worked on Institution on Nepotism

After investigating the effect of paternalistic leadership on the perception of nepotism, the
perception of nepotism according to the working year of the employees was also examined. The
aim is to see whether the perceived nepotism has changed according to the number of years worked
in the institution. The number of years the employees worked in their institutions was defined in 4
different groups; less than 2 years, 3-5 years, 6-10 years and more than 11 years, and it was tried
to determine whether there was a difference between these groups in terms of perceived nepotism.
These groups were compared according to the average scale scores of the variables called perceived
nepotism in relationships, recruitment process and promotions, which are sub-factors of perceived
nepotism .As a result, it can be said that there is a difference according to the year groups worked
in the institution for the variables whose p values of F tests are less than 0.05 and there is no
difference in those whose p values are less than 0.05. As can be seen in the Table 10 below,

perceived nepotism differs according to the number of years worked in the institution.
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Table 10: Relation of Number of Years Working Groups in the Institution with Perceived
Nepotism Sub-Factors

Std Std.

Number of Years Worked N Mean Deviafion Error F df p
Lessthan 2 years 80 3,547 1,138 0,127
Between 3-5 37 2,797 .964 .159
Nepotism in years
Relationships 6-10 years 50 2,700 914 129 8.894 3 0,000
1lyearsand 45 3,417 1,156 A72
above
Lessthan 2 years 80 4,313 937 0,105
Between 3-5 37 2,946 1,346 221
Nepotism in years
Recruitment 6-10years 50 3,000 1,313 186 20570 3 0,000
1lyearsand 45 3,111 1,189 A77
above
Less than 2 years 80 2,875 1,086 0,121
Between 3-5 37 2,279 488 0,080
Nepotism in years
Promotion 6-10 years 50 2,733 875 124 3,884 3 0,010
1lyearsand 45 2,852 914 0,136
above

The post-hoc test was used to determine the difference in or between the groups. Tukey test
was used as post hoc test in our study. As a result of the post hoc test, it was observed that groups
working less than two years and more than eleven years had higher perceptions of nepotism in
relationships and promotion than groups working three to ten years. Employees who work less than
two years also have a higher perception of nepotism in recruitment. According to these results, it

can be said that the general perception of nepotism is high for those who work less than two years.
CONCLUSION AND SUGGESTIONS

Factor and reliability analyses were performed in order to determine the variables and the sub-
dimensions of the variables in our study, which investigated whether paternalistic leadership had
an effect on perceived nepotism. The variables formed as a result of factor and reliability analyzes
were defined and the relationships between these variables and correlation and regression analyzes
were examined. In addition, it has been examined whether the nepotism perceived by the
employees according to the number of years they work in the institution changes.

As a result of the analysis, moral leadership has a significant and negative effect on nepotism
in relationships. Managerial authoritarian leadership has a significant and negative effect on
nepotism in recruitment. On the other hand, benevolent leadership has a significant and negative
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effect on nepotism in promotion. Benevolent leadership has a significant but positive effect on
nepotism in recruitment. Behavioral authoritarian leadership has a significant and negative effect
on nepotism in relationships. In addition, the general perception of nepotism is higher in employees
who work for less than two years. Perceptions of nepotism are higher only in relationships and

promotions for those who work more than ten years.

The negative influence of moral leadership on nepotism in relationships means that moral
leadership reduces perceived nepotism in relationships. In other words, increase in the moral
qualities of the company's executive leadership decreases perceived nepotism in the relations by
employees. Similarly, in companies where the leader has the authority of managerial authoritarian
leadership, the perceived nepotism in hiring by employees decreases. In companies where the
leader shows benevolent leadership, the perceived nepotism in promotions by employees is lower.

In literature, there is only one study examining the effect of paternalistic leadership on
nepotism, which is the work of Erden and Otken (2019). In this study, it was concluded that
authoritarian leadership increased nepotism. In our study, behavioral authoritarianism increased
nepotism in relationships, while administrative authoritarianism reduced nepotism in recruitment.
This shows that our study does not give completely parallel results to the study of Erden and Otken
(2019). However, in general, the literature shows that paternalistic leadership has a positive effect
on the positive characteristics of company personnel such as organizational commitment, job
satisfaction and compliance. Low perception of nepotism is positive. Thus, in our study, the

reduction of nepotism by paternalistic leadership shows that the study is parallel to the literature.

Our study did not yield a clear and strong result whether paternalistic leadership styles in family-
owned companies reduced or increased perceived nepotism. In this context, a more comprehensive
study can be done by increasing the sample size and including different variables in the analysis.
An evaluation carried out with employees from many different sectors, if possible, can be added to

the model proposed in the study.
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Ozet

Gelismis iilkeler dahil olmak tizere bir¢ok devletler emeklilik sistemlerini yliriitmekte
zorlanmaktadir. Sirdiiriilebilir bir emeklilik sistemi igin sistem reformlari, emeklilik
yasinin uzatilmasi, kamu emekli maaglarinin azaltilmasi, 6zel emeklilik ve 6zel saglik
sigorta paylarinin arttirilmasi gibi onlemler emeklilik sistemi tizerindeki yiiklerinin
azaltilmasini saglar. Bunun yani sira, yasl niifusa sahip iilkeler, {ilkelerine geng
calisgan go¢men isgiicli kazandirarak yash niifus ile geng niifus arasindaki dengeyi
saglar ve siirdiirtilebilir bir emeklilik sistemi hedeflerler. Avrupa Birligi i¢cinde serbest
dolasim nedeniyle, iiye lilkeler arasinda ig gliciiniin serbest dolasimindan kaynaklanan
emeklilik (transferi) ihracati ve etkileri literatlir taramasi ile incelenen bu caligsma
sonucunda yetismis, egitimli geng niifus gociiniin, gonderen iilke i¢cin durumu daha da
kotiilestirmesi nedeniyle, gelismis tlilkelere go¢ veren tilkelerin yetismis, egitimli geng
niifuslarinda {ilkelerinde kalabilmeleri i¢in g¢esitli Onlemleri almalar1 gerektigi

sonucuna ulagilmistir.

Anahtar Kelimeler: Uluslararasi Gog, Emeklilik, Emeklilik Thracati, Ekonomik

Entegrasyon, Avrupa Birligi

Jel Kodu: F22, H55, F12
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Pension Export Between European Union Member Countries
Abstract

Countries, including developed ones, have difficulty in maintaining their pension
systems. For a sustainable pension system system reforms like extending retirement
age, reducing public pension rates, increasing private pension and private health
insurance shares are required to reduce the burden on the pension system.
Furthermore countries with elderly population, try to increase young population by
young immigrants, to provide a balance between the young population and old
population for a sustainable pension system.In this study, the export and effects of
pension (transfer) arising from the free movement of labor among the member
countries due to free movement within the European Union and the effects of the
educated young population’s immigration to developed countries due to the
exacerbation of the situation for the immagrants’ sending country is investigated with
literature review. As a result, it is concluded that countries sending immigrants should
take the necessary precautions to avoid migration of their educated young population

and keep them in their home countries.

Key Words: International Migration, Pensions, Pensions Export, Economic

Integration, European Union

Jel Code: F22, H55, F12

Giris

Isgiicii piyasasi yapisindaki ve finansal kiiresellesmedeki degisiklikler, iilkelerin

emeklilik sistemlerine tutarli ve yeterli katkilar saglamalarimi zorlastirmaktadir

(Bonoli, 2003:395). Gelismis ekonomilere sahip bircok {ilke dahi emeklilik
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sistemlerini sirdiirmekte zorlanmaktadir. En temel sorunlardan birisi yash niifus
oraninin geng¢ niifusa gore giderek artarken, gen¢ niifusun ise ayni oranda
artmamasidir. Avrupa Birligi de kurulus amacina uygun olarak kisilerin serbest
dolasimi1 uygulamasi ile iiye iilkelerin uymak zorunda oldugu ilgili kurallar, emeklilik
sistem reformlar1 ile kamu tizerindeki yiikiin azaltilmasi, 6zel emeklilik ve saglik

sigorta oraninin arttirimi ve geng gd¢cmen ¢alisan ile sorunlar1 ¢é6zmeye ¢alismaktadir.
Emeklilik Sistem Sorunlari

Geligmis tilkelerdeki demografik degisiklikler yani dogum oraninin diiserken, yasl
niifus oranmin artmasi emeklilik sisteminin temel sorunun olusturmaktadir. Yash
niifus arttik¢a, geng calisan niifusun emeklilik sistemine 6dedigi primler ile emekli
maas1 alanlar arasindaki oran degismektedir. Yani ¢alisarak emeklilik sistemine prim
ddeyen geng calisan orani, emekli olan yaslh niifus oranina gére daha az oldugu i¢in

devletler emeklilik sistemini yiirlitmekte zorlanmaktadir.

Emekli maaslari, gelismis ekonomilerdeki refah programlarindan sadece biri olsa da
genellikle en biiyiik biitge emeklilik sistemine ayrilmaktadir. Ornegin 2002 yilinda
Avrupa gelismis {ilkelerinde yaslihk ayligi sistemi i¢in sosyal harcamalarin
%30'undan fazlas1 emeklilik sistemi i¢in kullanilirken, saglik hizmeti icin %26 ve

igsizlik sigortast i¢in ise %6°s1 kullanilmistir (Han, 2013:152).

Sorunun ¢6ziimii i¢in bir yandan emeklilik sistem reformlar1 ile emeklilik yasinin
uzatilmasi, emeklilik maaslarmin yiizdesinin diisiiriilmesi ve bireysel 06zel emeklilik
ile bireysel emekliligin sistemdeki rollerinin arttirillmast hedeflenmektedir. Ancak
mevcut faydalarin onceki katkilarla finanse edildigi 6zel emeklilik sistemleri bile

yaslanma sorununun baskis1 altinda kalmaktadir (Bonoli & Shinkawa, 2005:20).
AB ve Siirdiiriilebilir Emeklilik icin Sistem Reformlar

Stirdiiriilebilir emeklilik sisteminin saglanabilmesi i¢in iilkeler ¢6ziim yollari
aramaktadir. C6ziim yollarindan birisi olan emeklilik sistem reformlar: ile emeklilere
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saglanan faydalarin azaltilmasi ile sistemin siirdiiriilebilmesinin saglanmasi

hedeflenmektedir.

Avrupa Birligi iiye iilkelerinde yapilan emeklilik sistemi reformlarina 6rnek olarak,
1992°deki Alman emeklilik reformu, emeklilik maas oranlarimi %70’ten %64’e
diisiirerek faydalar1 azaltmay1 hedeflemistir (Schludi, 2005:255). italya ise 1990’larin
sonunda ve yirminci ylizyilin baglarinda yaptig1 reformlarda spesifik bir indirim plani
yerine, yeni fayda hesaplama formiilii ile yerine koyma oraninin %17,5 oraninda
azaltilmas1 hedeflenmektedir (Ferrera ve Jessoula, 2005:34). Ingiliz Thatcher
hiikiimeti, 1986 yilinda bireysel emeklilik hesaplart ile 6zel emeklilik hesaplarini
arttiran ve kazanca iliskin kamu emekli maaslarinin roliinii azaltan Sosyal Giivenlik
Yasasimi kabul etmis ve 1986-1997 yillar1 arasinda bireysel emeklilik fonlarinin

biiyiikligii %50 oraninda artmustir (Professional Pensions, 2019).

Raj ve Goodell (2013:1865) calismalarinda, énemli politik, ekonomik ve sosyal
kurumlar1 kontrol edilerek, yaptiklari arastirmada, emeklilik sisteminin ilerleyisindeki
uluslararas1 farkliliklarin ya da emekli maaglarinin omiir boyu kazanglarin nasil
yansitildigini veya erkek cinsiyeti, belirsizlikten kaginma, bireycilik, uzun vadeli
oryantasyon, istthdam haklari, ortalama emeklilik diizeyleri, sosyal giiven ve
ekonomik esitsizlik ile negatif iliskili oldugunu sonucunu elde etmistir. Ayrica,
emeklilik sistemi ilerlemesinin, kadinlarin ekonomik ve toplumsal roli ile
ilerlemesinin, Katoliklik derecesi ile olumlu yonde iligkili oldugunu; bunun yani sira

politik yoni ve hesap verilebilirlik ile de olumlu iliskisi oldugunu bulmustur.

Floristeanu (2013:630), literatiir incelemesinde, mevcut donemde emeklilik
sistemlerinin karsilastig1 bir dizi ortak sorunla karsilagsmakta ve gelecege aktarilmasi
olasiligint vurgulamaktadir, ancak bunun c¢ok daha ciddi sonuglar1 olacagini
belirtmektedir. Kriz, Avrupa’nin emeklilik sistemlerine yaklasiminin 6nemini ve
emeklilik planlarinin etkinligini ve giivenligini artirmak i¢in daha fazla ¢aba sarf

edilmesi gerektigini gosterdigini, Romanya’da, kaliteli isler yaratilmak, yasal
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istthdamin yaratilmasimnin tesvikedilmesi, katki tahsilatinin artirilmasi ve bireysel
emeklilik sisteminin gelisimi i¢in sartlarin yaratilmasi halinde hem niifusu hem de
ekonomiyi, iiretilen ve yatirilan finansal kaynaklar araciligiyla destekleyecegini 6ne

sirmistur.

Josiah (2013:28) ise emeklilik sisteminde yapilan reformlar1 ¢alisanlarin aleyhine
oldugu i¢in elestirdigi c¢alismasinda, emeklilerin tanimlanan yararlardan
faydalanmalar1 yerine katki paymna gore emeklilik planima gegis uygulamalarini
incelemek i¢in kurumsal yillik raporlarin analizi sonucu, kurumsal yillik rapor
aciklamasina gore, c¢alisanlarla sinirlt ve sorunlu bir iliski oldugunu goéstermektedir.
Degisim, isverenin, c¢alisanlara gelecekleri i¢in sorumluluk aldiklar1 izlenimini
vermek i¢in oldugu gibi verilirken, alternatif bir goriis, kurulusun gercekte emekli
ayligr sorumlulugundan ayrilmakta oldugu ve ilgili riskleri daha fazla karlilik i¢in

caligsanlara devretmekte oldugu yoniindedir.

Hagemann, (2016:49), emeklilik sistem reformlarinda, emeklilik yasinin arttiritlmasi
ile ilgili olarak Almanya ve Ingiltere iizerine, biiyiik siyasi partilerden, hiikiimet
birimlerinden, isveren konfederasyonlarindan, sendikalardan ve ozel c¢ikar
kuruluslarindan Alman ve Ingiliz uzmanlarla yapilan gériismelere dayanarak, bu
uzmanlarin devlet emeklilik yasindaki artiglarin lehine veya aleyhine yiikselen
goriislerini arastirmistir. Almanya ve Ingiltere'nin ¢ok farkli emeklilik sistemlerinde
neden benzer reformlarin uygulanabilecegini agiklamak ig¢in yaptiklart calismada,
tartismalarin iki ililke arasinda sasirtict bir sekilde benzerlik gosterdigini, her iki
ilkede de: Reform savunuculariin, emeklilik harcamalar1 baglaminda gerekliligini
vurgularken, yashilarin daha uzun c¢alisabileceklerini, mubhaliflerin ise yaglhlarin
cogunun caligma kabiliyetine siiphe ile baktigin1 ve reformun uygulanabilirligi
konusunda tereddiitleri oldugunu belirtmistir. Taraftarlar, bireysel performansa dayali
nesiller aras1 adalet ve meritokratik (liyakata dayali) adalet fikirlerine dncelik vererek

ve yas gruplar ve taraflar arasinda emekli ayligi ile ilgili ¢ikarlarin altin1 ¢izerken,
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buna karsilik, muhalifler ve siipheciler yas gruplarindaki ihtiyaca dayali adalet ve
sosyal esitsizliklere odaklanma egilimindedir. Bununla birlikte, oyuncularin
emeklilige esnek bir gegisin nasil organize edilebilecegi konusunda farkli fikirleri

olup, bu konuda tilke farkliliklar1 daha belirgindir.

Olivera (2018:35), c¢alismasinda, AB Gelir ve Yasam Kosullar1 Anketi
istatistiklerinden enine kesitleri kullanarak, 26 AB fiilkesi i¢in yasli hane halki
arasinda emekli aylig1 servet esitsizligini tahmin etmektedir. Emeklilik zenginligi
iizerindeki yasam beklentisi esitsizliginin roliinii degerlendirmek i¢in, bu c¢alisma
sosyo ekonomik durumu (SES-socio economic status) elde etmek igin egitim diizeyi
basina yasam tablolarin1 yardimci verilerle tahmin etmektedir. Bu prosediir aym
zamanda Olim tahminlerini cinsiyete, dogum kohortuna (gruplarina) ve yila gore
ayrrmaktadir. Sonuglar, sosyo ekonomik duruma bagli diferansiyel mortalitenin
emeklilik servet esitsizligini arttirdigim gostermektedir. Ulkelerin ¢ogunda, bu etki
2006-2014 yillar1 arasinda azalmistir; bu, Oliimdeki sosyo ekonomik durum
esitsizliklerinin glinlimiizdeki emekli aylig1 servet esitsizligini agiklamada daha az
onemli oldugu anlamina gelmektedir. Gini yeniden merkezli etki fonksiyonu (RIF- re-
centered influence function) regresyonlari, yiliksek oOgretimin emeklilik maag1

esitsizligi tizerindeki azalan etkisini teyit etmektedir.

Chton-Dominczak vd. (2017:Basim Asamasinda), arastirmalarinda, Avusturya,
Almanya, Macaristan, Polonya ve Isveg'te 1927-1962 arasinda dogan insanlarin yas
profillerine gore emeklilik gelirleri lizerindeki emeklilik gelir degisikliklerini kohort
(yas grup) olarak 6lgmek i¢in yas-donem-kohort (APC age-period-cohort) ayrisimini
kullanilmistir. Segilen iilkeler farkli isgilicii piyasast ve emeklilik sistemlerinin
Ozelliklerini temsil etmektedir. 2005-2013 déneminde NTA yaklagimina gore tahmin
edilen emeklilik yas1 profilleri kullanilarak yapilan kohort etkilerini analizi sonucu,
kohort etkilerinin gen¢ kohortlar i¢in azaldigim1 gdstermektedir. Bu olumsuz etkiler

artan yas katsayilari ile dengelenmistir. Bu, digerleri arasinda, artan emeklilik yasinin
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ve c¢alisma Omriiniin uzamasmin sonucudur. Emekli maas seviyelerinin fiili olarak
gercege uygun degerlere ayarlanmasi, krizden once bile tanimlanmis katki payli veya
puan sistemi olan {ilkelerde daha belirgin oldugu goézlenmistir. Son olarak, donem

etkileri ekonomik krize bir miktar tepki gostermektedir.

Leroux, (2019:4) calismasinda, kamu kurumlarinin, vergi kagak¢iligini azaltmanin bir
yolu olarak, bordro vergilendirmesi ve emeklilik maaslar1 arasindaki yakin bir bag
oldugunu gostermistir. Kurumlarin vergilendirmeyi onlemek icin kazanglarin bir
boliimiinii gizleme imkanina sahip oldugu ve kamu sisteminin yillik emeklilik maags1
Odeneklerini saglamada 6zel sektérden daha verimli oldugu bir politik ekonomi
modeli kullanilmistir. Kacak maliyetinin yoklugunda, acentelerin vergi orant
seviyesine kayitsiz kaldiklarini, zira tercih ettikleri etkili vergi oranimi karsilayacak
sekilde her zaman uyumu miikemmel sekilde adapte edebildiklerini gostermektedir.
Azami vergi oraninin lehine oybirligi oldugu ve kamu emeklilik sisteminin vergi
uyumunu ve dolayisiyla toplanan kaynaklar1 arttirmak i¢in kismen katkida bulundugu
tespit edilmistir. Bu da en kotii durumdaki etkenlere dogru daha fazla yeniden dagitim
yapilmasini saglamaktadir. Kag¢inma maliyetleri getirildiginde, uyumluluk ve
vergilendirme arasindaki mitkkemmel ikame yetenegi bozulur ve ¢ogunluk oylama
dengesinde, gelir dagiliminin altindaki ve daha fazla yeniden dagitma lehine olan
bireyler ve iistte yaslilara daha fazla kaynak aktarmak isteyen kisiler, yiiksek vergi
oranlartyla, orta gelirli temsilcilere kars1 bir koalisyon olusturur. Onceki vergi esasi
arglimanina ek olarak, Bismarkian siitununun optimal seviyesi simdi siyasi destegi

saglayacak sekilde se¢ildigini 6ne stirmiistiir.

Emeklilik sistem reformlarint 6zellikle kadinlar1 yonelik cinsiyet ayrimciligi ile

elestiren arastirmalar da mevcuttur.

Kimberley (2013:76), cinsiyetten bagimsiz goriinen Avrupa Birligi politikalarinin,
amaglanmamis cinsiyet¢i sonuclarinin analizinde, demografik egilimler ve kamu

emekli maaslarimin mali siirdiiriilebilirligi konusundaki endiselerinden dolay1 son
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yillarda siyasi giindeme giren emeklilik sistem politikasini inceledigi calismasinda
AB ve iiye devletleri, devlet sorumlulugunu azaltmaya ve bireysel sorumlulugu
arttirmaya calisan bir dizi emeklilik reformu gergeklestirdiklerini ancak goriiniiste
cinsiyet ayrimi gozetmeyen reformlarin sonuglarinin, erkek is modellerine uygun
olup, kadinlarin ¢gocuk bakimi ve diger ev isi sorumluluklar1 nedeniyle is yasamindan
uzaklagtirllmalarinin yani sira yari-zamanli ve gegici isler dahil kadinlar igin
dezavantajli oldugunu ve kadinlarin ¢ogunlugu i¢in olumsuz oldugunu belirterek
elestirmistir. Sonug olarak, AB'deki mevcut emeklilik reformu dalgasinin, kadinlarin

cogunlugu icin 6zellikle olumsuz olan cinsiyetci sonuglart oldugunu iddia etmektedir.

Elveren, (2013:38), Tiirkiye’de AB’ne giris kapsaminda, emeklilik sisteminde
yapilan degisiklikleri, bir emekli maasi sisteminin temel islevleri, yaglilikta gelir
giivenligi ve refahinin saglanmasi ve farkli ve savunmasiz niifus gruplari arasinda
gelirin yeniden dagitilmasi tizerindeki olumsuz etkileri nedeniyle sorgulamakta, halen
kadin iggiicline katilim oraninin endise verici derecede diisiik oldugunu ve kadin isci
oraninin yiliksek oldugu kayit dist istihdamin o6nemli Olclide olmasi ve ailevi
ideolojinin toplumsal ve politika belirleme seviyelerinde artan tahakkimdinin
reformlarin analizini gerektirdigini One silirmiistiir. Cinsiyet esitsizligi lizerindeki
etkileri bakimindan inceleyerek, kamu ve bireysel emeklilik planlarmin cinsiyet
esitligi perspektifi 6n analizinde, Tiirkiye'deki emekli ayligi sisteminin, kadinlarin
kapsamli bir sekilde bagimli olarak tanimlandigi, erkegin ekmek kazanma modeline
dayandig1 ve reformlarin, sisteme 6zgii mevcut esitsizlik bicimine karst kor olmak
suretiyle, muhtemel olumlu etkilerini hafiflettigini savunmaktadir. Caligmasinda,
kadinlar1 pozitif olarak ayiran ve kadin is giiciine katilim (FLFP- female labor force
participation) oranimi arttirmay1 destekleyen spesifik Ol¢limler alinmadigi takdirde,
mevcut emeklilik reformunun cinsiyet kor yaklagiminin uzun vadede kadinlarin refahi

lizerinde olumsuz etkilerinin olabilecegini 6ne siirmiistiir.
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AB ve Surdurilebilir Emeklilik  icin  Emeklilik  Yasmin
Yukseltilmesi

Emeklilik sistemindeki en temel sorunlarindan birisi gelismis ilkelerdeki yasl
niifustur. Yasl niifus oranmin giderek artmasi, emekli sistemine prim 6deyen
calisanlar ile emekli olarak emekli maas1 alan emekliler arasindaki oran1 degistirerek,

emeklilik sistem sorununu arttirmaktadir (Schludi, 2005:36).

Avrupa Birligi iilkelerinin, ekonomik gelisimi ve refah1 i¢in en temel zorluklarindan
birisi, liye devletlerinin degisen niifus yas yapilaridir (Avrupa Birligi Raporu,
2015:28). Oyle ki, ilerde AB’ni niifusunun yas yapisi, AB istikrar1 igin ciddi
sonuclara neden olacak sekilde onemli Olgiide degisecektir (Kluge vd., 2018:48).
Hatta bu nedenle, yani farkli demografik yapilarin gelecegine bagli olarak,
demografik yapi, ekonomik farkliliklar1 giiclendirdigi i¢in AB'nin pargalanabilecegi
iddia edilmektedir (Goldstein ve Kluge, 2016:48).

Avrupa Birligi tiye devletlerinin ortak noktasi olan yash niifus konusunda da kendi
aralarinda 6nemli farkliliklar vardir. Genel olarak, Avrupa vatandaslarinin beklentisi
uzun bir Omiir siirmektir, hatta bati Avrupa refah devletlerinde bugiin dogan her iki
kiz ¢ocugundan birisinin, 100.dogum giiniinii kutlayabilecegi beklenmektedir
(Christensen vd., 2009:1200).

Avrupa Birligi iilkeleri, bir yandan kendi tilke yash niifus oranlari ile ugrasirken bir
yandan da Armonize Avrupa Birligi NTA Projesi (Ulusal Transfer Hesaplari,
2013:55) uyumu igin ugragmaktadir. NTA sistemi, yas ve zaman sirecinde tim
gelirin yeniden tahsisini tiim diinyadaki toplam diizeyde 6l¢meye yonelik kapsamli bir

yaklagim sunmaktadir (Gragnolati et al., 2011:14).

Yaslanan niifus ile ilgili en biiylik endise, daha yiliksek emeklilik maas1 kazanma
hakkidir (Bongaarts, 2004:15; Jimeno ve digerleri, 2008:213; Borsch-Supan ve
digerleri, 2003:160; Tabata, 2015:5; Bouchet ve digerleri, 2017:175).
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Yaslanan niifusla birlikte artan saglik talebi ve uzun siireli bakim harcamalar1 da

onemli bir sorundur (Schulz ve digerleri, 2004:67).

Bu sorunun ¢oziimiine yonelik olarak yash niifus orani artan iilke biitceleri i¢in, bu
iilkelerde yasayanlarin daha ileri yaslara kadar ¢alismalariin yani emeklilik yasinin
yiikseltilmesi timit verecegi Onerilmektedir (Vogel ve digerleri, 2013:2; Bloom ve

digerleri, 2011:22; Borsch-Supan ve digerleri, 2014:226).

Insan sermayesine yapilan yiiksek yatirim ile niifus yaslanmasimin olumsuz biiyiime
etkileri azaltilarak, uzun Omiirlii insan sermayesi birikimi daha yiiksek bir kazang
saglayabilmektedir (Ehrlich ve Lui, 1991:1035); Boucekkine ve digerleri, 1997:338;
Zhang ve digerleri, 2003:93; Blackburn ve Cipriani, 2002:197; Cuaresma ve digerleri,
2014:310).

Avrupa Birligi, Ulkeler Aras1 Go¢ ve Emeklilik Transferi

Emeklilik sistemindeki reformlar, bireysel emeklilik oraninin arttirilmasi ve emekli
olma yasimin ytikseltilmesinin yani sira, alternatif ¢oziimlerden birisi de uluslararasi

gocii tesvik etmektir. AB iilkeleri arasinda, emeklilerin

AB’nin herhangi bir tilkesinde emekli olma hakki, emeklilik haklarinin tagmabilirligi
konusundaki kisitlayic1 vergi hiikiimleri vb. ile engellenmemektedir. Is bulmak igin
gelen gocmenler, yerli halktan daha gen¢ oldugundan, uluslararast gog¢, niifusun
yaslanmasint  engelleyerek, kamu emekli maaglari  tlizerindeki  baskiy1

hafifletebilmektedir.

Ornegin, yaslanan bir niifusun emeklilik sistemi {izerindeki etkilerini diizeltmek i¢in
yabancilarin gerekli oldugu argiimanini kullanan Schroder, 1970'lerden bu yana ilk
kez Almanya sinirin1 agmak {izere tasarlanan 2002 tarihli bir gb¢ yasasini ¢ikarmistir

(Hooper, 2002:1).
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Avrupa Birligi, birlik i¢i tiye iilkeler aras1 go¢ nedeniyle demografik geleceklerinin
bir kismin1 daha fazla kaybetmektedir. Calisma cagindaki gd¢menleri cekerek
demografik baskilarini azaltabilecek ekonomik yonden basarili iiye devletler ise AB

ici gdgten yararlanmaktadir (Kluge vd. 2018:50).

Eski ve yeni AB iiye iilkelerinde 1972'den sonra dogan gruplarin net ikame oranlari
icin genel go¢ ¢ok onemlidir. Ulkelerin ¢ogunda bir grupta dogan ¢ocuk sayisi, yash
nifusun yerini almaya yeterli olmamaktadir. Ekonomik agidan basarili olan Bati
Avrupa tlkeleri genc gdcmenleri c¢ekerek, yerine ikame edilememesine ragmen
bliylimekte veya hizli kiigiilmeyi engellemektedir. Dogu Avrupa iilkelerinde ise
bunun tersi soz konusudur, disartya verilen goc ile sadece dogurganlik orani ile
saglanabilen ikame diizeyleri azaltilmaktadir. AB i¢i go¢ akimlari, kismen Avrupa
Birligi’nin isgilicii serbest dolagiminin bir sonucudur. Egitim derecelerinin
karsilagtirilabilirligi, sosyal faydalar ve ayrimcilikla miicadele yonetmeliklerine hak
kazanma, AB vatandaglarinin hareketliligini artirmay1 amaglarken, ekonomik yonden
zayif olan {lkelerinden ayrilan ozellikle 1y1 egitimli bireylerin gocilinii ise
kolaylasgtirmaktadir. Bu durum, yas ve egitim bileseninde, esas olarak yaslilarin geride
kaldig1 ve harcamalar artarken hiikiimet gelirlerinin diistiigii, gonderen iilkede durumu

daha da kotiilestirmektedir (Wilson vd., 2013:135).

Kamu sermayesinin gittikce artan bir oranda insan sermayesine yatirdiktan sonra,
yetismis insan giiciinii ekonomik agidan miireffeh diger iilkelere kaptiran bu iilkeler,
yetismis insan giiclinii kaybedecek ve geliri go¢ alan refah diizeyi yiiksek {ilkeler
toplayacaktir. Gogmen emekliler, yani emekli olduktan sonra farkli bir iilkeye gocen
emekliler, iki nedenle devlet igin vergi geliri kayb1 anlamina gelmektedir. Birincisi,
kismen, emeklilik katkisinin bir pargasi olarak emeklilik yasal haklarini finanse eden
is¢i ve igveren tarafindan kesilen vergidir. Emeklinin, emekli oldugu iilkede kalmasi
durumunda, bu mali yiik, devlet tarafindan emekli maagslarina uygulanan vergilerle

telafi edilir ancak emeklinin farkli bir iilkeye gé¢mesi halinde, emekli maasina yurt
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dis1 ¢ikis vergisi uygulanmadigi siirece yurt disina taginan emekli i¢in vergi telafi
edilemez. Ikincisi, emekliler, emekliliklerinin ilk yillarinda, giiclii satin alma giiciine
sahiptir ancak baska bir iilkeye go¢ ederse, emekli olduklar iilke devleti bu geliri
kaybedecektir. Aslinda, emeklilik sistemlerinin ikinci ve iiglincii dayanaklari,
emeklilikten sonraki yedi ila on yil boyunca genellikle maksimum gelir degisikligi
saglamaktadir. Kamu maliyesi agisindan bakildiginda, go¢ eden emekliler, emekli
maaslar1 lizerinden calisip emekli olduklar iilke yerine baska bir iilkeye daha fazla
vergi Oderler, bu da emeklilik haklarim1 kazandiklar1 devletin vergi kaybina neden
olmaktadir. Bu nedenle Isvec gibi iilkeler, 6zellikle en yiiksek gelire sahip olunan ilk
emeklilik yillar1 i¢in emeklilerden iilke diginda cikista vergi alma egilimindedir

(Kluge, 2018:50).

Soroka, Banting ve Johnston (2006:271)'a gbre goc, en azindan kisa vadede refah
harcama diizeyini arttirmaktadir ¢iinkii gdcmenler, 6zellikle issizlik sigortasi ve cocuk
bakim hizmetlerinden yararlanan sosyal yardimlara daha fazla bagimlidir ancak uzun
vadede ise go¢menler i¢in kamu harcamalarinin artmasi nedeniyle buna karsi olan sag
partilere destek artmaktadir. Bu etkiler ayrica gé¢menlerin 6zelliklerine ve gdgmen
alan iilkelerin refah sistemlerine bagli olarak degismektedir. Ornegin, yiiksek vasifli
gogmenlerin, daha yiiksek iicret oranlar1 ve diisiik issizlik riski nedeniyle vasifsiz
gogmenlerden daha fazla prim 6deyerek emeklilik sistemine katilimci olasiklar

yuksektir (Razin, Sadka, & Nam, 2005:37).

Gogmenlerin, yerli is¢ilerle ayni1 vergi oranlarini 6deyip 6demedigi ve go¢menlerin
sosyal yardimlara erisim hakki olup olmadigi gibi resmi ortamlardaki farkliliklar
gbclin kamu harcamalarina etkilerinde farkliliklar yaratmaktadir (Hanson, 2005:46).
Yapilan arastirmalar sonucunda, bazi arastirmalarda, gelismis {lkelere yonelik
mevcut goc¢ dizenlerinin refah sistemlerine olumlu katki sagladigi sonucuna
varilmaktadir (Chojnicki, Docquier, & Ragot, 2011:335; Coleman & Rowthorn,
2004:585; Ekberg, 2011:115). Baz1 calismalar ise gogmenlerin gittikleri tilkelere ytik
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oldugunu gostermektedir (Schou, 2006:497, Storesletten, 2003:501). Gociin kamu
harcamalarina etkisinin pozitif mi yoksa negatif mi oldugu konusunda yapilan mevcut
caligmalarin bir ortak noktast ise bu etkinin marjinal oldugudur. Gog¢iin kamu
harcamalarma etkileri iizerinde yapilan kapsaml bir arastirmada, etkilerin GSYIH'nin

%1'inden daha fazla olmadig1 sonucuna varilmistir (Coleman and Rowthorn,

2004:585).

Razin ve Sadka (2000:470), emeklilerin yiiksek vasifli veya vasifsiz gogmenlerden
yararlanabilecegini matematiksel olarak gosteren g¢alismalarinda, ¢alisma ¢agindaki
yeni gocmenlerin kamu emeklilik sistemlerine vergi ve sosyal guvenlik primleri
odeyerek ve karsiliginda yararlanmadiklart i¢in net katkida bulunduklarini, ayrica,
goc ettiklerinde cocuklarini da getirerek, geldikleri iilkenin emeklilik sistemine
olumlu dissal etkide bulunduklarini belirtmislerdir. Go¢menlerin ¢ogunun Avrupa
iilkesindeki yerli insanlardan daha genctir c¢linkii yashlarin  gocli  tesvik
edilmemektedir. Yasl insanlar gb¢ etmekten caydirilir, ¢linkii alic1 bir {ilkede daha
yiiksek gelir elde edilen sire kisadir. Ayrica, ¢gogu yeni gogmen geng oldugundan,
daha az fayda elde etmektedir. Razin ve Sadka'nin (2000:145) modelleri, mevcut
gocmen isgilerin emekli olduktan sonraki donemi de dikkate alarak dinamik bir
kurulum kullanmaktadir. Ik nesil gd¢menler emekli olduklarinda, emeklilik
sisteminden faydalanmaya baglarlar ancak ¢ocuklar1 isgiiciine katilarak,
ebeveynlerinin aldig1 emeklilik maagslarini telafi etmek igin yeterli olabilecek katkida
bulunmaktadir. Ornegin, yeni yabanci isgilerin gelmesi iicretleri diisiiriir ve bu diisiis
emeklilik primi gelirlerini azaltabilir ancak yine de emeklilik sistem gdc¢menler
nedeniyle {icretlerdeki diisiise ragmen go¢menlerden kazanmaktadir (Kemnitz,

2003:35).

Krieger (2004:21), gé¢menlerin yerli halkla ayn1 dogurganlik oranlarina sahip olmasi

durumunda ve gd¢menlerin ¢ocuklarinin, yerlilerin ¢ocuklarindan daha az egitimli
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olmalar1 halinde ise katkilarin azaltilacagimi ve gogiin olumlu etkisinin

dengelenecegini savunmaktadir.

Bununla birlikte baska bir calisma, goc¢menlerin, O6zellikle Avrupa disindaki
iilkelerden gelenlerin, her gelismis Avrupa iilkesinde yerli halktan daha fazla ¢ocuga
sahip oldugunu gostermektedir (Boeri, Hanson, & McCormick, 2002:35). Ayrica,
gocmenlerin ve yerlilerin ¢ocuklar1 arasindaki egitim agig1 acik degildir ve tlkeler
arasinda bliylk farkliliklar vardir: gogmenlerin ¢ocuklart bazi iilkelerdeki yerlilerin
cocuklarindan daha az egitimli iken, bazi iilkelerde daha egitimlidir (Dustmann,
Frattini, & Lanzara, 2012:148). Diger yandan, uzun siiredir alic1 iilkelerde ikamet
eden ve emekli olan yasli gogmenler, ev sahibi iilkelerden emeklilik maas1 almadan
bazen kendi iilkelerine geri donmektedir. Go¢menlerin, ayni zamanda, alici
iilkelerdeki kisa calisma ge¢mislerinden dolayi, emeklilik maaslarinin yerel halktan

daha diisiik olma ihtimalleri de daha diisiiktiir (Gott & Johnston, 2002:41).

Han, (2013:152) ¢alismasinda, 1981'den 2009'a kadar iilkelere ait gb¢ ve emeklilik
capraz panel verileri kullanarak, emeklilik sistemleri tizerindeki uluslararasi go¢
etkilerini incelemis ve emeklilik sistemleri tizerindeki go¢ etkilerinin farkli emeklilik
sistemleri olan tilkeler arasinda nasil degistigini test etmistir. 1981'den 2009'a kadar
Avrupa tlkelerinde {ilkeler arasi zaman serisi verisine sahip hata diizeltme
modellerini (error correction models-ECM'ler) kullanilan bu analiz sonucu, isglicii
gociiniin kamu emeklilik maaglar1 seviyelerinin azalmasimi ve devletin emeklilik
sistemine daha az harcama yapmasina ve ayni zamanda ozel bireysel emeklilik
sektoriiniin genislemesini engelledigini gostermektedir. Bu, is giicii gogiiniin kamu
emeklilik sistemleri {lizerindeki baskiy1 hafiflettigi gostermektedir. Gogiin katkisi,
Bismarckian emeklilik sistemine sahip iilkelerde daha biiylik olmustur ¢iinkii bu
tilkeler kamu emeklilik sistemleri iizerinde diger iilkelere gdore daha fazla sorun

yasamistir.
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Her ne kadar spesifik tahminler, kullanilan yontemlere, modellere ve varsayimlara
bagli olarak caligmalar arasinda farklilik gdstersede, bu c¢alismalarin ¢ogu gogiin,
emeklilik sistemleri Uzerinde olumlu etkilerini gostermektedir (Bongaarts, 2004:11;
Dang, Antolin, & Oxley, 2001:16; Lee & Miller, 2000:355; Sinn, 2001:21).

Her ne kadar uluslararasi gogiin, Avrupa isglicii piyasast sorununu ¢ézmesi
beklenmese de, Avrupa igin beklenen kazan¢ onemlidir (Briicker, 2002:115). Gog
dalgalari, diger nedenlerin yani sira, ekonomik acidan zayif bolgelerden ya da
iilkelerden, bireylerin yasam i¢in daha iyi beklentiler i¢inde olduklar1 alanlardan
kaynaklanmaktadir (Hagen-Zanker, 2008:11). Ekonomik acidan daha iyi durumda
olan diger {ilkelere gd¢ eden yetismis, iyi egitimli geng niifusun gocii goc ettikleri
ekonomik olarak giiglii ve refah seviyesi yiiksek iilkeler i¢cin olumlu etkisi olmasina
karsin, egitimini tamamlayarak artik ¢alisarak vergi 6deyebilecegi donemde go¢ eden
geng nifusun, kendisini gonderen dlkesi igin ise ayni durumun s6z konusu olmadigini
gdsteren arastirmalar bulunmaktadir. Nitekim, Kluge vd. (2018:48) Ispanya &rnegi ile
yaptig1 aragtirmada, yash niifusun, iilke bazinda ayr1 ayr1 mali biitgeleri lizerindeki
olasi etkisini tahmin etmek i¢in, NTA Projesinden alinan kamu vergisi ve yas yardim
programlari kullanilarak aragtirma yapmustir. Arastirmalari, yaslara kadar ¢alismanin,
ekonomik yasam dongiisiindeki olumlu degisikliklerinin etkisini ve go¢iin Avrupa
capinda emeklilik sistemlerinin transferlerinin yeniden dagitimi iizerindeki etkisini
gostermektedir.  Avrupa’nin  mali  kaynak servetinin derinlesmesinde ve
pekistirilmesinde demografinin oynadigi kritik roliin yani sira, iki senaryo ile
gelecekteki onar yillik donemlerde iilkeye 6zgli eksiklikler tahmin edilmektedir.
Avrupa Birligi i¢in yash niifus etkilerinin demografik perkpektiften ele almasi
amaclanan arastirmalarinda, c¢alisan, vergi d6deyen, yetiskin AB i¢i gogmenlerin, net
bugiinkii degerlerini de tahmin edilmektedir. Analiz sonucunda, AB {iye devletlerinin
kendileri ve varsayilan bir transfer birligi i¢in yaslanmanin maliyetlerine
odaklanmaktadir. Coziim gerektiren iki acik kaynagi ise goc ve iilkeye 6zgii refah
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sistemi harcamalarindaki comertlik olarak tanimlanmaktadir. AB ig¢i iilkeler arasi is
giicii gogli, egitime yapilan yatirnmlarin kayb1 ve gonderen iilkeler i¢in vergi kaybina
neden olmaktadir. Baz {ilkeler, gonderen iilkelerdeki ekonomik firsatlarin yetersizligi
nedeniyle issiz bireylerin go¢ etmesinden de faydalanabilir, ancak bu durumda bile
gonderen Ulke i¢in insan sermayesine yapilan yatirim kaybedilir. AB i¢i gogmenler
kendi tlkelerine dondiiklerinde sorun daha da agirlasabilir ve yaslilikta saglik veya
emeklilik hiikiimlerinden yararlanabilir. 2008/2009 ekonomik ve mali krizi sirasinda
ve sonrasinda geng, yetenekli cok sayida gogmen, kazangli bir istthdam saglamak icin
Giiney Avrupa’yi terk ederek Kuzey veya Bat1 Avrupa’daki AB iiye iilkelerine goctii.
Vergi mukellefi yas grubunun % 1-2'sini kaybetmek kamu butgeleri i¢in 6nemli bir
fark yaratmaktadir. Kamu biitgelerindeki zarar1 tahmin etmek igin, Ispanya igin vergi
ve yarar planini yasa gore kullanarak, dis gocten kaynaklanan acik arastirildiginda,
tiim yas gruplar1 i¢cin gé¢gmenlerin toplamda alacagi faydalari, hiikiimetin 2013 yilinda
tasarruf edecegi 2,7 milyar avroya ulasiyor. Vergi kaybi, tim yas gruplari igin 3,9
milyar avroya kadar ¢ikiyor. Biiyiik kayiplar, 25-40 yas aras1 geng yetenekli bireylerin
gd¢ etmesinden kaynaklanmaktadir. Bu, geng ispanyol bireylerin net alict durumdan,
net katkida bulunmaya donme yasidir. Bu yas gruplarmi kaybetmek, o6zellikle bu
kisilerin doniip donmeyecekleri ve doneceklerse ne zaman donecekleri bilinmiyorsa
kamu biitcelerine zararlidir. Ispanya'nin yakin gelecekteki biitge agigma bakildiginda,
bu fark 2020'de mevcut vergi ve fayda planlarini uygulandiginda 15 milyar Euro'dur.
Dolayisiyla, go¢ nedeniyle 1,2 milyar Euro'luk kayip biitce acigmna % 8 daha
ekleyecektir. Bu, Ispanya'nin biiyiik capta go¢ etmekten mahrum kaldig: bir yil i¢in
tahmin edilen yiiksek miktardir. Ispanya 6rnegi, AB ici iilkeler arasi gociin kamu
biitgeleri iizerindeki potansiyel etkilerini gostermektedir. Ornegin, belli bir yildaki
biitge ag1ginin aksine, 25 yagindaki bir Ispanyol’un net bugiinkii degerini, dis gdciin
etkisini gostermek igin de hesaplanabilmektedir. Gelecekteki vergileri ve faydalar
%3 oraninda indirgenerek, 25 yasindaki bir Ispanyol’un net bugiinkii degeri 60.000

avro olarak tahmin edilmektedir. 30 yasindaki bir cocugun bugiinkii degeri 51.000
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avro, 35 yasindaki biri ise 32.000 avroluk net bugiinkii degere sahiptir. Lee ve Miller
(2000:355) ABD’nin, geng calisma ¢agindaki sadece yiiksek 6grenimli gégmenleri
kabul etmesinin vergi acgisindan son derece yararli olabilecegini kabul etmektedir.
Nitekimin, 20 - 30 yaslarindaki, gé¢menlerin, go¢ ettikleri, AB i¢indeki gelismis,
refah seviyesi yiiksek iilkeler, egitim masraflar1 ve diger genclikle ilgili masraflari
harcamadan, Avrupa isgiicii piyasasina girebilecek iyi egitimli, ¢alisma ¢aginda bir
bireyi almaktadirlar. Ekonomik olarak zayif olan AB iiyesi iilkeler, geng¢ niifusunu
kaybedecek, en yiiksek vergi ddemelerini yurtdisinda gegirecekleri gelecekteki vergi
miikelleflerini yitireceklerdir. Gé¢menlerin yaslandikca memleketlerine donmeleri
durumunda, bu bile memleket dengesini kotiilestirmektedir. Go¢menlerin mensei
iilkesine bagli olarak, halen tiim bireylerin agirlikli olarak gog¢ ettigi pozitif
donemlerde net bugiinkii degerleri tespit edilmistir. Ekonomik beklentiler nedeniyle
geng ve yetenekli isgiicliniin ¢ok diisiik bir kismini1 kaybetmesi beklenen diger Giiney

ve Dogu Avrupa lilkeleri i¢in de ayni sekilde gecerlidir.
Yeniden Gog

Ulkeler aras1 gogiin emeklilik sistemine iligkin baska bir arastirilan yonii de yeniden
goc ile ilgilidir.

Yeniden go¢, gocmenlerin kendi iilkelerine geri donmeleri veya baska bir iilkeye
yeniden gogudir. OECD (uyesi Ulkelerde yapilan arastirmada, gogmenlerin %20 ila
%50's1 arasindaki oraninin, bes y1l i¢cinde (kendi iilkelerine geri dondiikleri veya baska
bir lilkeye) yeniden go¢ etmeye karar verdigini gosterilmektedir (Dumont ve
Spielvogel, 2008:162). Génderen Ulke icgin, geri donen gogmenlerin se¢imi, ¢alisan
veya girisimci olarak geri dondiiklerinde memleketlere yabanci yatirimlari, mesleki
becerileri ve finansal sermayeyi geri getirme derecesini belirledigi i¢in Snemlidir
(Piracha and Vadean, 2010:1145). Ayrica, kendi tercihleri ile geri donen go¢cmenlerin
geri goc ettikleri lilkelerine getirdikleri doviz tutar1 ve kullanimini da etkilemektedir

(Collier et al., 2011:184). Geri donilis gogii, uluslararast go¢ gostergelerinin ana
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unsurlarindan biridir. Go¢men davranisi (geriye gog) farkli ekonometrik tekniklerle
Olctlebilmektedir. Stre modelleri icin Cox modeli (Cox, 1972:191) , veri setinin
panel yapisi i¢in Kirdar (2009:421) modeli, 6rnek yipranma hakkindaki bilgileri
kullanarak, go¢ olasihigini agikga tahmin etmek icin (Bellemare, 2007:560)
kullanilabilir. Kuhlenkasper and Steinhardt, (2012:615), Almanya'daki Tiirk
gdcmenler ve Almanya disinda dogmus diger gogmenler hakkinda geri doniis gogii ile
ilgili arastirmasinda, geri doniis gogiiniin yapisal modeline iligkin yeni mikro veri
tabanli kanit saglamayir amaglamistir. Arastirmada Alman Sosyo-Ekonomik Paneli
verisini kullanarak, iki degiskenli etkilesimin etkilerini- yasam dongiisii boyunca gog
davranigindaki degisimin tahmin edilmesine olanak saglayan- esnek bir yari
parametrik model kullanmistir. Gogmenlerin ¢ogunlugu igin, geri doniis gogiiniin
biiylik olasilikla emeklilige gecis siirecinde oldugunu ve gé¢menlerin birikimlerini ve
emekli maaslarim1 kendi iilkelerinde harcadiklarim gostermektedir. Isci gdcmenler
icin, geri doniis gocli, orijinal goc¢ akismnin beceri se¢imini yogunlastirmaktadir.
Ayrica, geri doniis gogiinde aile oOzelliklerinin de giiglii bir etki oldugu tespit
edilmistir. Analiz sonucu gogiin ekonomik ve ekonomik olmayan faktorlerden
etkilendigini ve go¢menlerin aile iiyelerinin hareketlilik maliyetlerini bireysel geri
dontis kararlarina dahil ettigini gostermektedir. Kuhlenkasper ve Steinhardt'in analizi
1984'ten 2011'e kadar olan dénemi kapsayan Alman Sosyo-Ekonomik Paneli'nden
(SOEP) elde edilen verilere dayanmaktadir. Go¢ zamani, Almanya'da harcanan zaman
ve Almanya'dan gb¢ zamani ve ayrica etnik kokene yonelik tabakali bir yaklagim
kullanilarak: Giliney Avrupa, Tiirkiye ya da diger yerlerden gelen gé¢gmenler icin gog
ayrt ayrt analiz edilmistir. Almanya'dan go¢ etme kararinin c¢ok sayida
sosyoekonomik degisken tarafindan etkilenmesi nedeniyle Onceden tanimlanmis
dogrusal kestiricilere sahip ikili se¢cim modelleri ve aralikli sansiirlii siirelere sahip
stire modelleri, degiskenlerin etkilesimi uygun bir sekilde hesaba katilamayacag1 i¢in,
(semiparametrik) Genellestirilmis Katkili Karigtk Modeller (semiparametric-

Generalized Additive Mixed Models-GAMM) kullanilmistir.
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Cogu géegmen grubu icin, geri ililkelerine gogiin bliyiik olasilikla emeklilige gecis
sirecinde oldugu tespit edilmistir. Bu, go¢menlerin birikimlerini ve emekli
maaslarini, satin alma giicliniin ev sahibi iilkeye gore daha yiiksek oldugu kendi
iilkelerinde harcamay1 tercih ettiklerini gostermektedir. Geriye gogiin Almanya'da
gecirdigi zamanin Tiirk olmayan go¢menler i¢in go¢ olasiligini  azalttigini
gostermektedir. Bu, cocukluk doneminde Almanya'ya giren misafir is¢ilerin,
Almanya'ya calisma caginda giren go¢menlere gore Almanya'da kalma ihtimalinin
daha yiiksek oldugunu gostermektedir. Ancak Tiirk gd¢menler icin tam tersi bir iligki
gorilmektedir, Turklerde ayni yastaki bireylerin karsilastirilmasinda, Almanya'daki
zaman ile geri doniis gocli arasinda pozitif bir iligki gostermektedir. Bu, kiiltiirel ve
ekonomik entegrasyonun Tiirkler ve diger gdgmen gruplar arasinda farklilik oldugunu
gOstermektedir. Analiz sonucu ayrica gogiin ekonomik ve ekonomik olmayan
faktorlerden etkilendigini gostermektedir. Giliney Avrupali gd¢men isciler igin,
yetenekler bakimindan, daha iyi vasifli gogmenlerin, yetenek dagiliminin alt ucundaki
meslektaslarina gére Almanya'dan ayrilma ihtimalinin daha yiiksek oldugu tespit
edilmistir. Bu, Borjas ve Bratsberg (1996:1670), tarafindan gelistirilen teorik emek
gdc modeline paraleldir, ki bu geriye go¢iin, gociin ilk yillarindaki orijinal gogiin
akisinda, kendi kendini segme modelini yogunlastirdigini 6ngérmektedir. Geri gégen
goegmenlerin, kendi memleketine mi yoksa iigiincii bir lilkeye goctiigii bilinmemesine
ragmen, go¢men kendi iilkesine donmistiir. Bu ozellikle ekonomik ve kurumsal

nedenlerle Tiirk ve Giiney Avrupali konuk isgiler i¢in gecerlidir (Kirdar, 2009:420).
SONUC

Emeklilik ihracati yani gbé¢ yoluyla, gelismis iilkeler dahi emeklilik sistemlerini
yuriitmekte zorlanmaktadir. Bunun en temel nedeni ise yash niifusun geng¢ niifusa
gore giderek artmasi geng niifusun ise ayni oranda artmamasidir. Bunun ¢éziimii igin
Avrupa Birligi iilkelerinde, serbest dolasim, emeklilik sistem reformlar1 (emeklilik

yasinin uzatilmasi ve emekli ayligi oraninin diisiiriilmesi), 6zel emeklilik ve saglik
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sigorta orani arttiriminin yani sira geng gogmen ile bu sorun asilmaya calisilmaktadir.
Yapilan sistem reformlari ¢alisan aleyhine oldugu i¢in elestirilmektedir ancak sorunun
¢oziimii i¢in yeterli olmamaktadir. Yasl niifus ile birlikte artan saglik talebi ve uzun
stireli bakim harcamalar1 da artmaktadir. Sorunun ¢dziimiine yonelik ise genc
uluslararasi go¢iin arttirtlmasi ile yash niifustan daha geng olan gé¢menlerle, niifusun
yaslanmas1 engellenerek, kamu {izerindeki emekli maagi baskis1 hafifletilmeye
calisilmaktadir. Bati Avrupa iilkeleri, ekonomik yonden zayif Dogu Avrupa
ulkelerinden, serbest dolagim nedeniyle, iyi egitimli gen¢ gogmenleri kendi iilkelerine
cekmektedir. Ancak geng, egitimli niifusunu diger iilkelere go¢ ile gonderen iilkenin
durumu ise vergi gelirlerinin diismesi, yash bakim giderlerinin artmasi nedeniyle,

daha da kotiilestirmektedir.

Yeniden gog¢, yeni gdgmenlerin kendi tilkelerine (ylizde 20°si ve %50°si arasinin) bes
yil icinde kendi iilkelerine veya bagka bir iilkeye yeniden go¢ konusudur, génderen
iilke icin geri donen go¢menlerin dondiiklerinde kendi iilkelerine yatirimlari veya
getirdikleri doviz oOnemlidir. Gogmenlerin biiyiikk ¢ogunlugu emeklilige gegis
stirecinde geri go¢ ettikleri belirlenmistir. Almanya’da gegirilen zamanin Tirk
olmayan go¢menler igin go¢ olasiligini azalttigi yani c¢ocukluk doneminde
Almanya’ya go¢ edenlerin, ¢alisma caginda giren gd¢menlere gore Almanya’da
kalma ihtimalinin daha yiiksek oldugu goriiliirken, Tiirklerde aynmi yastaki bireylerin
karsilastirilmasinda ise tam tersi bir iliski goriilmektedir. Bu, kiiltiirel ve ekonomik
entegrasyonun, Tirkler ve diger gd¢men gruplar arasinda farklilhik oldugunu
gostermektedir. Ayrica goOclin ekonomik ve ekonomik olmayan faktorlerden
etkilendigini gostermektedir. Sonug olarak, devletlerin 6zellikle egitimli geng niifus
gOciiniin, gonderen iilke i¢in egitimini tamamlamis, vergi ve emeklilik sigorta primi
odeyerek, iilkeye gelir getirecegi bir donemde go¢ etmesi durumunda, emeklilik
yasinda saglik ve bakim harcamalarinin artacagi yaglarda iilkesine yeniden go¢
etmesinin de yine gonderen lilke i¢in durumu daha da kotiilestireceginin géz Oniinde
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tutularak, devletlerin 6zellikle egitimli geng niifus goglinii engellemek ve iilkelerinde
tutabilmek icin gereken Onlemleri almasi gerekmektedir. Gelismekte olan, refah
dizeyi yiksek ulkelere genc gogmen gonderen tlkelerin, kendi Ulkelerinde refah
seviyelerini yukseltecek, 6rnegin ihracatlarmi arttirmak ic¢in ihracat kredi sigortasi
vb. cesitli yontemlerle (Koksal, 2018), (Koksal, Geng, 2019), refah seviyelerini
yiikseltmeleri, genc¢ niifusun kendi {ilkelerinde kalmalart i¢in genclere yonelik
tesvikler, vergi avantajlari, genglerin istihdami konusunda planlama vb. gibi 6nlemler
ile saglanabilir. Genglerin tilkelerinden go¢ etme nedenlerine yonelik arastirmalarla,
tespit edilecek nedenleri ortadan kaldirmaya yonelik onlemler de ayrica yararl

olacaktir.
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Abstract

Adoption of NEP in 1990-91 was designed primarily to replace slowly growing closed Indian
economy by rapidly growing open economy. The study determines the degree of openness of
Indian economy and the profile of time path traversed towards this goal under NEP. The opening
up of the closed economy is expected to have resulted in changes in magnitude, direction and
composition of trade. So, the research question is ‘has the quantum and structure of trade with
traditional partners and new partners, if any, changed under NEP? The paper focuses only on
Indo-Southern African trade since 1990-91. Rationale of this choice is that both Indian and some
Southern African Economies are emerging market economies and these two have close relations
for long. Statistical and Econometric models have been used for data analysis to furnish answers
to the research question. The major findings of the study indicate that Southern African countries
have emerged as new trade partners of India and highlight the need for greater policy focus in
case of these new trade partners of India towards enhancing trade by exploring new opportunities.
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Introduction

Alfred Marshall (1891, 1960) hypothesized free international trade to be the engine of growth
in general and capitalist growth in particular. Capitalist economies are, by and large, open with
free trade regime as the pre-requisite for trade to become an engine of growth. The hypothesis
has been formulated on the basis of observations and growth experience of economies of
Europe, Japan and U.S. on the one hand, and prediction of classical theory of international
trade on the other. Conventional theory of trade, enunciated by David Ricardo (1790),
predicted the pattern of trade to be guided by comparative cost advantage in production. In
two country two commodity model he highlighted that both the countries will derive gains in
terms of greater output and lower costs/prices if they import and export goods on the basis of
comparative cost advantage in production of individual goods within the countries.

Heckscher-Ohlin (1919, 1967) theory of international trade predicted the pattern and structure
of trade to be governed and guided by Factor Endowment of the countries. If a capital rich
country specializes in the export of capital intensive goods its cost and hence price shall be
lower. Similarly, a labour abundant country can specialize in the production and export of
labour intensive goods. Capital abundance implies lower cost (interest) of capital relative to
wages; whereas, labour cost / wages relative to the cost of capital (interest) is generally lower
in labour abundant countries. Leontief (1953) tested Heckscher- Ohlin’s theory of factor
endowment as determinant of composition of trade with empirical data of US economy and he
found that US, a capital rich country was importing rather than exporting capital intensive
goods. This is come to be known as Leontief paradox and it has inspired extensive empirical
research. Economists like Rangnath Bharadwaj (1954), KN Prasad (1969) and Bharadwaj-
Bhagwati (1969) tested Leontief paradox with Indian data but they found the composition of
India’s trade to be consistent with it’s factor endowment. But he resolved the paradox by
pushing labour productivity into the centre stage. It may be inferred that factor endowment
theory uses comparative cost advantage, embodied in factor endowment as the base of pattern
and structure of trade among the countries. Price of capital relative to wage cost of labour in a
capital abundant and labour scarce country is lower. A capital abundant country has, therefore,
comparative cost advantage over others in the production and export of capital intensive
goods. This prediction of Heckscher-Ohlin theory has been found to be in dissonance with

InTradersInternational Trade AcademicJournalVol.21ss.1 e-ISSN-2667-4408
www.intraders.org
100



http://www.intraders.org/

observed facts in certain cases, while in others it conforms to observed facts. The factor
endowment theory has been found to be empirically valid for the Indian economy (R
Bharadwaj, 1954, Bharadwaj-Bhagwati, 1969). An interesting feature is that the factor
endowment theory may hold true for trade of a country at macro level with the rest of the
world but the observed pattern and composition of trade of this country with some country
under bilateral trade agreement may not conform to the prediction of factor endowment
theory. Thus, empirical evidence to support Leontief Paradox and evidence to support
Heckscher-Ohlin theory is inconclusive (Bharadwaj, 1962, Bharadwaj and Bhagwati, 1969,
Chakravarti, 2014). However, the empirical evidence shows that the dynamic economic
growth and the consequent transformation of economic structure affect the structure of
trade. Such changes in economic structure are concomitant with the growth related changes
in factor endowment of the country. Consequently, inter-relations between growth, factor
endowment and structure of trade change from lower to higher stages of economic growth.
Relations among economic growth, changing commodity composition of trade and economic
structure are characterized by multi- directionality. Besides, these relations involve leads and
lags in the structure and direction of causalitsy. The national trade policy also plays the
catalytic role in the altering of factor endowment in the process of growth. The
industrialization based economic growth and development leads to not only the structural
transformation of the economy but it also alters factor endowment which is accounted by
temporal increases in capital accumulation/investment. In the post globalization era, there is a
tendency of leveling of capital endowment and wage rates across the globe. Besides, factor
reversibility radically alters scarcity of capital relative to labor both in quantitative terms and
relative factor rewards which directly affect the pattern and structure of trade in the dynamic
growth in a state of flux (Prakash, Anand, Sonia Dhir, 2014) and (Prakash, S., Sharma, Amit
and Anand, Sonia Dhir, 2010).

A new paradigm has also emerged with substantial empirical support. With the establishment of

European Union, a movement towards the formation of trade blocks has gathered momentum.
We have US led trade block comprising U.S., Mexico, Canada, ASEAN and SAARC, SADIC

etc. Under these groupings and bilateral trade agreements, trade is facilitated within the block

which results in bits of restrictions on trade beyond the block. Establishment of WTO has also led

to the intensification of bilateral and multilateral trade agreements.
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After the Second World War, Soviet model of planned development was imitated by Eastern
Europe and many developing countries. This model assigned low importance to international
trade in development and substituted market by state and open by closed economy (Prakash,
1996). Restrictive trade practices also emerged in the midst of rising import bills for meeting the
import requirements of growth on the one hand, and the need to fill up the gaps in dualistic and
lopsided production structure through rapid industrialization on the other; it entailed heavy
import of capital and intermediate goods. Scarcity of foreign exchange and realization of self-
reliant and self-sustained economic growth warranted the substitution of imports by domestic
production and establishment of highly capital intensive heavy and basic goods industries. This
resulted in departure from free trade and partial closure of the economy; it later led to the
adoption of liberalization, privatization and globalization. Globalization resulted in integration of
large segments of the world economy; it resulted in the substitution of closed economy with the
system of administered price mechanism by the open economy having market based pricing
system. Administered prices are determined by executive fiats. Restricted and protected trade has
also been replaced by fully or partially free trade. Resurrection of international trade as the
philosophy of economic growth and policy paradigm associated with it resulted in
implementation of the opening up of the closed economies for rapid growth; Policy of export-led
growth has emerged as an important strategy of economic growth. Thus, international trade has
been pushed into the center-stage as an instrument of economic growth which has made it an
important component of economic analysis by globalization.

Growth and Welfare Gains of International Trade

Early economists focused on welfare gains of international trade. Such gains in consumption are
derived from the access to cheaper and larger quantities of better quality imported goods;
consumption of larger quantities of goods made possible by trade promotes welfare. However,
growth gains from consumption multiplier were overlooked. The argument also overlooked the
growth gains from the activation of investment accelerator by increase in savings due to less
income needed to purchase cheaper imported goods; it seems to be implicitly assumed that all
the enhanced purchasing power due to lower prices of imports is consumed; enhanced
income/purchasing power effect on savings is thus overlooked. Growth gains of trade are partly
accounted by Adam Smith’s dictum that the development depends upon higher degree of division

of labour and size of the market. Increased market size entails production on higher scale than
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before which involves increase in capacity to produce, hence, increase in investment.
Subsequently, Marshall postulated trade as an accelerator or engine of growth. Trade has always
had a beneficial impact on growth of output through the lowering of the prices and expansion of
the size of market. P. N. Mathur (1962) was probably the first modern day economist to have
formally distinguished the welfare and growth gains of international trade. He decomposed total
gains into trade/welfare gains and growth gains. He used input output modeling for analytical
purpose. Mathur (1988) explicitly incorporated Smith’s postulation of positive growth effect of
expanding market size in Strout-Leontief Gravity model resulting from South-South Cooperation.
He used per capita income and population as two determinants of market size. The above review
of selected paradigms furnishes the theoretical, methodological and empirical background of this
study.

Indo-Southern African Trade

Southern and East African countries and India are not members of a formal regional grouping and
they do not have free bilateral trade agreements also. But their trade does act as an economic
bridge and as an instrument of augmentation of the market size for each other’s products.
Currently, the share of trade of Southern African countries in India’s total trade is low. However,
the countries of Southern African countries offer a great potential for India in terms of harnessing
various opportunities for expanding the baskets of export commodities as well as services. For
example, East African authorities like those of Tanzania have signed an agreement to give land
on 99 year lease to the farmer’s co-operative society of Andhra Pradesh for purposes of
exploration and exploitation of their land resources (2015). Tanzania has also handed over gold
and oil mining exploration rights to a group of MNCs (information gained from Tanzanian
research scholars at BIMTECH). Encouraging developments like these can pave the way for
healthier economic relations as well as mutual exploration and exploitation of development
opportunities for both groups of countries. This paper examines the growth gains of India and
Southern African countries from their mutual international trade. Therefore, the paper focuses on
the contribution of trade to the growth of the economies of India and Southern African countries.
This is the basic objective of the paper.

Sources of Data

All data used in this study for analysis are secondary in nature. Time series data relating to trade

and GDP are taken from Economic Survey, Government of India, Ministry of Finance, New
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Delhi, and CSO, Planning Commission, Government of India.
Methods and Models
Otiose type results emanate many times from specific models/methods. Results, derived by the
application of some specific model or method to data may not be in consonance with logic or the
results derived by the application of other methods/models. Quizical results may either be
accounted by low power or sample size spread and mismatch or both of the method or model (For
example, See, Jain, Rajesh, 2008). Multiple methods and models are used in this paper for
avoiding the otiose type of empirical results from data analysis. Descriptive statistics is used to
supplement econometric models. Besides, the results of descriptive statistics also capture the
basic characteristics of time series data. Time series data comprises the following four
components; seasonal, cyclical, systematic and random. But the annual time series data does not
contain seasonal component, which is eliminated by aggregation or averaging. Cyclical
component is generally removed by moving average method. This process of data massaging,
however, eliminates the short run relation to focus on long run systematic trend. As this paper
focuses both on short and long run relations between GDP and trade, it prefers to use the original
time series data.
Distributed Lag Model
Distributed Lag Model (DLM) is used to derive the estimates of both short and long run relation
between GDP and trade. DLM is preferred to error correction model (For Rationale, See, Sharma
Sudhi, 2016, Khalid, Ramdhani, 2017).The estimates of parameter of reduced form equations
depict short run relation between the core variables of DLM,, the structural parameters are
derived from the parameters of reduced form equations which facilitates the quantification of
structural equation(s); structural equation(s) represents the long run relation between the core
variables. Thee distributed Lag Model is outlined below:
Yijt*=a0 +alXjt+ Ujt...........oooo (1)
Yjt* is the desired or long term equilibrium value of Yj at time t, a0 and al are structural
parameters of relation 1 and U is random error or error of estimation caused by non-systematic
random changes in the values, Xjt is the pre-determined variable. However, actual change from
one to another period in the value of Yj is only a fraction of te desired change to attain the long
run equilibrium value:

InTraderslInternational Trade AcademicJournalVol.21ss.1 e-1SSN-2667-4408

www.intraders.org
104



http://www.intraders.org/

(Yjt- Yjt-1)= MYjt*- Yjt-1)

Where A is the coefficient of adjustment per unit of time and 0< A<I.

The equation is reorganized to obtain the unobserved value of Yjt* in terms of the known values

which is substituted in equation 1 to derive the following reduced form equation:

Yjt="2 a0 +(1-1) Yjt-1)+ A alXjt+ AUjt Or

Yijt= 21 a0 +(1-1) Yjt-1)+ AalXjt+ A Ujt

Yijt= Ho+H1Yjt-1+112 Xjt +113........ (3) Ho=A al; N1=(1-1); II2=had; 113=2A Ujt

Equation 3 is the reduced form equation which is derived from the combination of structural

equations 1 and 2, lls are the reduced form parameters from which the values of structural

parameters, a0 and al are derived. The adjustment coefficient, A may be used to estimate the

proportion of desired adjustment is achieved during the specified period, say 3 years. It furnishes

an idea about the discrepancy between the short and long run equilibrium.

The regression equation captures the influences of following three components: intercept or

autonomous change in the values of the dependent variable, regression coefficients which capture

the influence of the pre-determined variable(s) on the dependent variable, and random errors. In

case of time series analysis, the intercept is likely to capture the impact of cyclical factors, since

the intercept generally captures the influence of variables excluded from the regression relation.

In this case, cyclical factors or their dummy is excluded from the regression equation.

Descriptive Statistics

There are four statistical features of the distribution of the values of the variables, which are

captured and portrayed by the results of descriptive statistics. These are measures of (i) Location,

(ii) Dispersion (iii) Departure from Symmetry and (iv) Concentration of Extreme Value in narrow

space around the Mode. These values give the first hand information about the data and helps in

revealing the important characteristics of the data in hand.

Random Walk Model and Dickey-Fuller Unit Root Test

As the non-stationary time series may furnish spurious regression results (Y A Yule, 1927), it is

essential to test whether the time series is stationary. The mean and variance of the stationary

time series are constant and the co-variance is not affected by the point of time at which it is

calculated (Harvey, A.C., 1980). Several tests of stationarity have been evolved over the years.

Each test has its strengths and weaknesses. Dickey-Fuller test is the most commonly used test for
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evaluating whether the time series is stationary or not. The application of Dickey-Fuller test
involves the use of Random Walk Model (RWM). The three alternative equations constitute the
random walk model. All three versions of RWM without drift, with drift, and with drift and
stochastic trend are outlined below:

Yjt=0Yjt-1+Ujt... 4)

This is Random Walk Model without Drift.

Yjt=p0+3Yjt-1+Ujt... (5)

Tis is RWM with drift, 0 is the coefficient of drift away from randomness.
Yjt=p0o+oYjt-1+p1T+Ujt... (6)

T is time measured in years and it represents the stochastic trend; 6 and f1 are the coefficients,
subscript t stands for the year to which the value of the variable relates, while j=1, 2. 3, refers to
GDP, Exports and Imports of India to and from Southern African countries.

But o contains the root of the equation concerned, since 1+d=p

But p is the root of the regression equation. The time series is stationary if p<l. If however, p=I,
or p >1, then the series is non-stationary. Consequently, such regression equation will lie in te
unit root circle and OLS estimates of the regression equation shall be spurious (Harvey, A.C.,
1980). For the parametric estimates of the equation to be acceptable, Dickey-Fuller test requires
0<0 and it to be statistically significant. Time series is considered to be stationary in such cases.

Y 1t refers to GDP/Growth of GDP;Y 2t stands for Exports/Growth of Exports, T stands for time
measured in calendar years while t is time to which the value relates..

3.4. Growth Curve

Annual compound rate of growth has been estimated from the following exponential function: In
Yit=at BT+ e oo, @)

Where e=InU; a= In a; and = Annual compound rate of growth of Yit. Equation 7 is derived
from the following relation of comounding periodically: Yjt= Yjo (1+g)"

Logrythmic transformation leads to the following relation:

INYit=In Yjo+tln (1+g).T..coeviiiii. (8)

Conversion of this relation into econometric equation, which incorporates random errors in the
relation furnishes equation 7 and B equals antilog of (1+g) -1. The equation is commonly used to
derive estimate of annual compound rate of growth.
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As the international trade and its growth, comprising exports and imports, are inevitably related
to Gross Domestic Product (GDPO and its growth, empirical analysis involves the determination
of their respective growth. There exists the theory of trade, especially export trade led growth of
the economy, while the level and structure of trade itself depends on GDP and its growth. Inter-
temporal growth of exports requires the growth of output of exportable surpluses, growth of
imports depends on the growth of capacity to pay import bills; rising import bills require export
earnings to grow, since adverse balance of trade and oradverse balance of payments is not
economically viable over a long period of time. Trade, in its turn, as has been explained earlier
leads to the economic growth. This makes the analysis of growth of both trade and economy.
Regression Models

The regression models of exports and imports are specified as follows: EXPRTaft /EXPRTindt =
o + B EXPRTindt/GDPindt +Ut .....(5)/9 EXPRTsaft / EXPRTafr = o + p EXPRTaft
JEXPRTindt +Ut....(6)/10 EXPRTkaft/EXPRTsaft = a + B EXPRTsoaft/EXPRTaft + Ut

In above relations, EXPRT stands for exports of India, GDP for gross domestic product of India
at factor cost, subscripts af, ind, saf, soaf refer to Africa, taken as a whole, India, South Africa,
Southern Africa, which comprises 6 countries, i stands for one of the countries of Southern
Africa, k=1,2,....,6.

These relations determine the shares of exports of specific spatial units in Indian exports. Similar
regression models have been used for imports from Southern Africa. It has already been
explained that exports depend mainly on exportable surplus of exported goods and exports to
Southern Africa is only a fraction of total exportable surplus of India; this variable represents
exports to Southern African countries per unit of total Indian exports, which represents the
relative growth of exports to Southern African countries. The pre-determined variable of equation
9 shows total exportable surplus per unit of gross domestic output of India; thus, it represents the
growth of Indian exports relative to the growth of GDP through time. It captures the influence of
export growth on economic growth; it may relate to export led growth strategy, which India has
been trying after the adoption of NEP. As South Africa is the largest trade partner of India among
the Southern African countries, exports to countries of Southern Africa are taken relative to total
exports toAfrica.
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Regression relations of imports of India from Southern African countries are also formulated on
similar reasoning. These are specified as under.

IMPRaft /IMPRTindt = o + B IMPPRTindt/GDPindt +Ut .....(8)/12 IMPRTsaft / IMPRTafr = o +
B IMPRTaft /IMPRTindt +Ut....(9)/13 IMPRTjaft/IMPRTsaft = a +  IMPRTsoaft/IMPRTaft +
Ut....... (10)/14

Test of Differences of Two Regressions and their Slope Coefficients

Often one is interested in determining whether two regressions are similar or statistically
different. One may also be interested in evaluating the significance of slope coefficients of two or
more regressions. The t-statistics for evaluation of the statistical significance of two slope
coefficients is given below (Rosander, A.C., 1965). The similarity or statistical difference in two

regression equations has also been explained in the text.

t = (b1-b2) [n1+n2-4) [ T (x1i —x1)% 3( x2i =x2)?

\ — —

—_— —_—

[Y(y1i-y1)2+ ¥ (y2i—y2)? | [ T (x1-x1)2 + ¥ (x2-%2)?]

If the intercept is positive and significant, it may conclusively be inferred that rising shares of
African/Southern African/Country of Southern Africa in total Indian exports is explained by trade
creation rather than trade diversion; but significant negative intercept need not necessarily,
though it may represent trade diversion partially if the exports are not accounted by the growth of
the total exportable surplus which has already been taken into account by the consideration of
per unit of total exports. Increasing intensity of competition faced by Indian exports in the
markets of Africa and Middle East, especially with China, may also make the intercept negative.
The positive significant coefficient of the predetermined variable shows rise in the share of
Indian exports to these markets due to the influence of the independent variable.

The reasoning underlying the specification of the dependent and independent variables in the
above functions is based on the following considerations: (Reference of Rosander already given,

the above is based on reasoning outlined hereunder.)
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Exports /Imports to/from Africa are a part of overall exports/imports of India. Exportable
surpluses are constrained by total commodity outputs and the year on year growth of output of
different commodities and domestic consumption of the same. Surplus over domestic
consumption may be treated as exportable surplus at any point in time;

India has to compete with other countries exporting to Africa. The competition is both in terms of
quality and prices. Globalization and bilateral/ multilateral free trade agreements also play an
important role in inter-country trade relations; and Trade and tariff policies of
importing/exporting countries constitute the enablers/bottlenecks in the growth of exports;

All these factors individually as well as jointly affect Indian exports. The influence of variables,
which are excluded from the regression, is captured by the intercept. So, if one or more excluded
variables exert negative influence on the growth of exports, intercept may turn negative;

Analysis of Empirical Results

Results of application of different models/methods are taken up for discussion sequentially. First
the results of descriptive statistics of time series data of exports to and imports from Africa and
Southern African countries has been taken up; then the results of application of RWM are taken
up for discussion. The reason of this sequencing is that the results of descriptive statistics
generally reveal whether the distribution of the variables diverges from normality and hence, it is
skewed and concentrated. In such cases, Dickey-Fuller test is likely to reveal the series to be non-
stationary.

If the time series is not stationary, then the regression model furnishes spurious results.
Application of RWM clears the decks for further analysis. Descriptive analytics of time series
and OLS estimates of different versions of RWM are reported in the Tables I, 11, 1l1, IV and V.
Descriptive Statistics

Results are considered variable wise.

Indian Exports and Imports from Africa

Macro aggregates are the averages of values of micro units. The averaging smoothen the
variability to a great extent. A perusal of the Table I and Il reveals that the values of exports to
and imports from African continent as a whole are not normally distributed over the years, since
the value of t of the differences of their means and medians are greater than 2>1.96 at 0,05
probability level of significance. But the values of exports to and imports from individual

Southern African countries are, however, normally distributed inter temporally due to non
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significant t values and moderate variances for these countries.
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India’s Exports to Africa and Southern African Countries

Results pertaining to India’s exports to and imports from Africa and Southern African countries are
examined. OLS estimates of RWM of GDP and both overall exports and imports of India to Africa
and country-wise exports and imports are reported in table 111, IV and V.

None of the three series, reported in Table Ill, is stationary as the coefficients of lagged EXPRT and
IMPRT are all positive and statistically significant except for GDP in the third version of RWM. Thus,
the roots of equations of RWM of exports and imports lie in unit circle. This may warrant the
application of Engel-Granger test of co-integration.

The results, reported in Table IV, indicate that India’s total exports to Africa and all countries of
Southern Africa are non- stationary; either the positive coefficients of lagged EXPRT are significant
or the negative coefficients of RWM are not significant. Hence, all three versions of RWM show that
the time series data of EXPRT to Africa is not-stationary.

Like exports to Africa and Southern African countries, imports from all these countries are not
stationary. The results, shown in Table V, suggest the application of Engel-Granger Test to determine
if residuals of the preferred regression functions are stationary.

Growth of Indo-African Trade

India has had economic and socio-political relations with Africa, especially with South Africa and
East Africa since the days of British Rule in India and many African countries. The important question
in this context is whether independent India’s trade with Africa has expanded more or less rapidly than
its trade with the rest of the word. In order to answer this question, growth curves have been fitted to
the relevant data pertaining to India’s exports to and imports from Africa and rest of the world. OLS
estimates of these curves are reported in Table VI.

The growth curve is based on the assumption that time is the proxy variable, especially in case of
developing countries, it captures the influence of all systematic factors that affect growth (Prakash,
1977). However, intercept of the growth curve, as usual, captures the influence of such sporadic or
systematic factors that do not operate in the continuum of time and/or the influence of which is

beyond the proxy variable. But significant negative slope coefficient may be
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explained either by no or extremely low change in the variable or observed decline through time. In
the second case, inverse relation between time and the dependent variable is inferred.

Growth of Exports

The table VI reveals that (i) the explained proportion of variation of the dependent variable is high for
6 growth functions of exports; but for Zambia, the coefficient of determination has a moderate value
of 58 percent. In all other cases, its value ranges from 82 percent to 99percent;

(ii) Slope coefficients of all 7 growth curves are highly significant statistically, It means that the
volume of Indian exports to Africa as a whole and six Southern African countries has grown at
statistically significant rates; (iii) Intercept of all 7 growth curves of exports are also positive and
significant; it implies that, besides the influence of systematic factors captured by time, other factors
such as policy, state of the market, especially intensity of both price and quality competition have
made Indian exports to Africa and Southern Africa rise consistently over the years; (iv) Indian exports
to Africa, taken as a whole, and all countries of Southern African countries, except Zambia, have
grown much more rapidly than total Indian exports to the world;

(v) India’s exports to Zambia grew at an annual compound rate of 5.6 percent as against the growth of
India’s total exports at the rate of 7.1percent during the same period. These results lend substantial
empirical support to the postulation of rapid growth of Indian exports to Africa, including Southern
African countries.

Growth of Imports from Africa and Southern African Countries

The table VI reveals that (i) the growth curve fits the data of Indian imports also well in 6 out of 7
cases. Coefficients of determination are significant and values range from 61 percent to 99 percent
except for Zambia. Thus, the growth of imports from Africa seems to have been in sync with the
growth of exports; (ii) The coefficient of determination for Zambia is as low as 11 percent and it is
also not significant; (iii) Intercept and slope coefficients are statistically significant for all countries
except Zambia; (iv) But the slope coefficient of T for Zimbabwe is negative but statistically
significant. The consistent decline in imports at an annual compound rate of 11.2 percent from
Zimbabwe poses a concern. Accumulation of adverse trade balance of trade with India over a period
of time will adversely affect Indian exports to Zimbabwe in the long run. Therefore, this may require

policy intervention. Incidentally, Zimbabwe’s economy has
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been under stress for pretty long time due to certain domestic policies. Most of the large agricultural
farms, the main stay of the economy, had traditionally been owned by erstwhile immigrants from
Europe. The incorporation of legal provision for taking away the right of ownership from erstwhile
owners might have adversely affected agriculture’s exportable surpluses; (v) Imports from Angola
grew at the highest annual compound rate of 47.8 percent. This appears to be the low base effect; (vi)
Imports from total Africa, South Africa, Mozambique and Angola have grown much more rapidly
than from the rest of the world; (vii) But imports from Zambia have increased at a rate slightly more
than half of the rate at which total imports of India have grown. The results highlight the success of
India’s recent trade policy to look towards East and intensify the penetration into its traditional
markets.

Growth Differentials of India’s Exports to Africa and Rest of the World

As has already been explained, differences between the growth/regression equations and slope
coefficients are examined by two alternative methods. Twin null hypotheses to be tested by the results
of this section are that

al- a2=0 and B1- p2=0

If both the hypotheses empirically hold, then, the two regression models do not differ significantly.
The OLS estimate of regression of differences of Indian exports to rest of the world net of Africa and

total exports to Africa as a whole on time is reported hereunder:

EXPRT = 1.722 - 0.028T, R2 =0.8900, F=162.40; P= 4.66E-11 t: (57.63) (-12.74)

The fit of the curve to the data of differences of log values of two sets of exports is very good; it
explains 898 percent of total temporal change in differentials of two sets of exports. The coefficient of
determination is thus high and statistically significant. The slope coefficient is negative and highly
significant; it shows that the differences between the year on year growth rates of Indian exports to
Africa and growth rates to the rest of the world have been declining at an annual compound rate of 2.8
percent.

The same regression function may be fitted to the differences of log values of exports to different units
of Africa.
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Alternative t-test of Differences of Growth Rates of Exports to Africa and Southern African
Countries

This test is applied to evaluate the statistical significance of differences of the slope(growth)
coefficients of all growth curves of exports of India to Africa, Southern Africa and individual
countries of Southern Africa. The values of t-statistic for all paired differences are reported in Table
VII.

The table VII reveals that (i) Exports to Africa, taken as a whole, have grown at an annual compound
rate which is significantly greater than the annual compound rate of growth of exports of India to the
rest of the world. However, the rates of growth of exports to six countries of Southern Africa are not
significantly greater than the rate of growth of exports to the Rest of the World. These results lend
credence to the thesis of this paper that the difference between two or more regression equations
cannot be adequately assessed only by the differences of the slope coefficients.

Differences of CAGR of Imports

It takes us to evaluate the growth equations and growth rates of Indian imports from rest of the world
and Africa. OLS estimate of the differences of log values of the two sets of imports is given below:

IMPRT = 1.73 - 0.024T, R? =0.455, F=16.72, P= 0.00057 t : (22.0) (-4.09)

The growth function of differences of log values of imports from the rest of the world and Africa fits
the data reasonably well. The explained proportion of variation is, however, moderate as it has a value
of 45.5 percent. But the positive intercept and negative slope coefficient are statistically significant;
the differences of imports from rest of the world and Africa decline at an annual compound rate of -
2.4percent. It means that the imports from Africa have been growing much more rapidly than imports
from the rest of the world. The results relating to exports and imports indicate that Indo-African trade
has been growing more rapidly than the Indian trade with the res of the world. Policy initiatives and
increasing Indo-African interdependence may account for these results.

The above inference is further examined by the evaluation of statistical significance of the annual
compound rates of growth of imports from individual member units of Southern Africa. The values of
t-statistics of differences between the paired annual compound growth rates of these units are reported
in Table VIII. The table shows that the differentials of imports from Angola to India have been
changing significantly, whereas the differentials are not statistically significant for any other paired

growth rates. This implies that Africa and countries of Southern Africa jointly as well as individually
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have been keeping pace with the growth of India’s trade with the rest of the world so far as imports are
concerned. Above results highlight the fact that Africa is emerging as an important trade partner of

India despite rapid growth of Indian exports and imports to/from the rest of the world.

Temporal Changes in Proportionate Shares of Africa in Indian Exports and Imports

Relative growth of exports and imports to/from Africa is likely to affect the temporal shares of Africa
in total exports and imports of India. If exports to Africa and Southern Africa grow more rapidly than
the growth of total exports of India, Africa’s and Southern Africa’s shares will rise through time.
Therefore, analysis of temporal changes in Africa’s and Southern Africa’s shares in India’s exports
and imports will also highlight the relative growth of India’s trade with Africa.

Regression of Relative Exports and Imports of India to Africa and Southern Africa

The above results yielded by growth curves have prompted us to examine both joint and individual
shares of Africa and Southern Africa in Indian exports and imports. But the choice of the denominator
of the dependent variables, as has been already explained in the section dealing with methods and
models is important in the analysis of relative shares in the process of growth of Indian economy and
its trade with Africa. Shares of exports/imports to/from Africa as a whole have been related to total
exports/imports of India; but the Southern African shares are related to Africa taken as a whole, while
shares of individual Southern African countries have been calculated in relation to total exports to and
imports from Southern Africa. The choice of dependent and independent variables is empirically
validated by the OLS estimates of the regressions of these shares in exports and imports of India,
which are shown in Table IX.

The function fits the data of shares of Africa, South Africa and Mozambique in Indian exports well in
so far as the explained proportion of variation is concerned; values of the coefficient of determination
range from 49.4 percent for South Africa to 87 percent for Africa. But 76.4 percent of total changes in
Mozambique’s share in Indian exports relative to Southern Africa are explained by the specified
regression.

Intercept and slope coefficients of the regressions of the shares of Africa in total Indian exports, shares
of South Africa and Mozambique in total Indian exports to Southern Africa on relevant independent

variables are also statistically significant for these 3 cases. But the intercept of the regression of the
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share of Africa in total Indian exports on total exports of India relative to its GDP is negative and
significant for Africa, It implies that the share of Africa in total Indian exorts declines per unit of
India’s GDP. Thus, India tends to export less to Africa as its GDP grows; consequently, Indian exports
to Africa falter as the Indian economy moves from lower to higher stages of growth. But the intercept
IS positive and significant in case of Southern Africa and Mozambique. It implies that the factors other
than total exports of India relative to its GDP exercise positive influence on India’s exports to Africa
relative to total exports to Africa from India. This may probably be explained by the changing state of
the market and domestic constraints of African countries. However, these very factors influence
temporal changes in shares of Southern Africa and Mozambique in total Indian exports to
Africa/Southern Africa positively. The negative slope coefficient of Mozambique implies that the
Indian exports to Mozambique grew relatively at a lower and slower rate than the Indian exports to
Southern Africa as a whole. As against this, change in India exports per unit of GDP leads to an
increase in shares of Africa in Indian exports. Export led growth seems to find some support in this
case.

Regression functions fit poorly to the data of other Southern African countries. Though African
continent had been in Indian focus for long, yet trade relations with South Africa have been much
older than those with other countries of Southern Africa for which data are available only for six years
from 2005-6 onwards to 2011-12. Limited number of observations may account for such results. As
these countries have emerged as new trade partners of India, it may take some more time to
consolidate these preliminary gains. The poor fit of the function may partly be due to limited
observations and low shares in Indian exports of new trade partners. This highlights the need for

greater policy focus in case of these African trade partners of India.
Regression Functions of Africa’s Share in Indian Imports

Share of Africa in total imports of India is regressed on total imports of India per unit of its GDP;
Share of Southern Africa in total Indian imports of India is regressed on total imports of India from
Southern Africa per unit of Indian imports from Africa; and shares of each individual Southern
African countries in total Indian imports from Southern Africa are regressed on Southern African
shares on Southern African imports per unit of Indian imports from Africa. OLS estimates of country

wise regression equations are reported in table X. A brief discussion of results is appended herewith.

The specified functions fit the import data well only for Africa as a whole and Mozambique in so far
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as the significance of the coefficient of determination is concerned. However, the coefficient of slope
is significant only for Africa taken as a whole. This is the only case for which the function may be
acceptable on statistical grounds. Incidentally, positive intercepts are significant for Southern Africa,
South Africa and Zambia. It implies that the excluded variables exercise much greater influence on
Indian imports from these countries than the pre-determined variables included in the equations. This
highlights inappropriate choice of factors of determination of imports into India from these countries.
Besides, the poor fit of these functions may probably be explained by the low exportable surpluses in
these economies. In any case, India has much more to offer by way of exports to Africa in near future
than what African countries may be in a position to offer to India, unless these countries industrialize
much more rapidly than in the past.

Alternative Distributed Lag Models

Results of regression models discussed so far suggest evaluation of the results of alternative
distributed lag models of both exports to and imports from Southern African Countries. The county
wise OLS estimates of these functions are reported in tables XI and XII respectively.

Discussion of Results of Exports

The DLM functions of quantum of exports fit the data much better than the earlier functions since (1)
Coefficient of multiple determination is statistically significant in all five cases now; (2) Explained
proportion of inter-temporal ranges in Indian exports ranges from 48% for Angola to 78.3% for
Zambia; its value is 78% for South Africa and lies between 66 and 72% for Mozambique and
Zimbabwe; (3) The coefficient of multiple correlation and short run regression coefficients are
statistically significant in all five cases.

The short run relation of Indian exports to Indian GDP positive ad significant. But the attainment of
long run equilibrium involves different lengths of time period for different countries. Exports to
Angola take the longest period to move from short to long run equilibrium; adjustment of short to long
run equilibrium takes for South Africa and Zambia takes slightly mor than three years, while the
adjustment for Mozambique and Zimbawe takes slightly less than three years. The Indian exports to
all five coutries of Southern Africa grow with the growth of Indian economy. In other words, the
growth of output/GDP leads to larger quantum of exportable surpluses, exports to Southern Africa
also grow in consonance with their shares in total Indian exports. But the exports of preceding year are
the benc mark over which current exports grow which exercise greater influence on current exports

than GDP.
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Discussion of Results of Imports

DLM of imports from Southern African countries present very interesting results: (1) The DLMs fit
the data of all five countries well so far as the coefficient of multiple correlation is highly significant
statistically; (2) The explained proportion of variation ranges from the minimum 37.1% for Zimbabwe
to 91% for Mozambique; (2) The DLM also explains 78, 79 and 83% of total year on year variation of
imports from South Africa, Angola and Zambia respectively; (3) As in case of exports, preceding
period’s imports constitute the bench mark and influence imports more decisively than GDP.
International trade operates on the advance orders execution of which involves time; (4) Adjustment

of short to long run equilibrium is completed in 2 to 3 years in all five cases.

Major Findings of Study

(i) The time series of exports and imports with Africa reveal distributions to be normal only in the
case of Africa as a whole. However, distributions of twin time series of individual countries diverge
from normality. The main reason behind this divergence is the presence of limited observations, since
some of these countries are new trading partners of India.

(i)  Such systematic factors as policy, state of the market and intensity of price and quality
competition have made Indian exports to Africa and Southern Africa rise consistently over the years.
(i) Indian exports to Africa as a whole, and countries of Southern Africa, except Zambia, have
grown more rapidly than Indian exports to the rest of the world. Imports from Africa have grown more
rapidly than imports from the rest of the world.

(iv) The time series models of imports from Southern African countries to India fit the data well
except for Zambia; Intercept and slope coefficients are statistically significant for all countries except
Zambia.

(v)  Consistent decline in imports at an annual compound rate of 11.2% from Zimbabwe is a
concern. Accumulation of adverse trade balance with India over a period of time might adversely
affect Indian exports to Zimbabwe in the long run. Therefore, this requires policy intervention. The

legal deprivation of ownership rights to erstwhile owners of the farms adversely affected exportable
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surpluses.

(vi)  Imports from Angola show a promising picture. Imports from total Africa, South Africa,
Mozambique and Angola have grown more rapidly than from the rest of the world.

(vii)  Differences between the year on year growth rates of Indian exports to Africa and growth
rates to the rest of the world have been declining at an annual compound rate of 2.8%. If exports to
Africa and Southern Africa grow more rapidly than the growth of total exports of India, Africa’s and
Southern Africa’s shares will rise through time.

(viii) Factors other than total exports of India relative to its GDP exercise inverse influence on
India’s exports to Southern Africa relative to total exports to Africa from India. This may be explained
by the changing state of the market and domestic constraints of African countries. However, these
very factors influence temporal changes in shares of South Africa and Mozambique in total Indian
exports to Africa/Southern Africa positively.

(ix) Negative slope coefficient of Mozambique implies that the Indian exports to Mozambique grew
relatively at a lower rate than the Indian exports to Southern Africa as a whole. As against this, change
in India exports per unit of GDP lead to an increase in shares of Africa in Indian exports.
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(x)  Both lagged exports and imports exercise greater influence on current exports and imports than
GDP; preceding exports/imports act as the bench mark for current growth.

(xi)  African continent had been in Indian focus for long and trade relations with South Africa are
much older than those with other countries of Southern Africa. Southern African countries have
emerged as new trade partners of India.

(xii)  This highlights the need for greater policy focus in case of these new trade partners of India
towards enhancing trade by exploring new opportunities.

Policy Implications and Suggestions for Research

Economic structure of African continent accounts for its more prominent trade relations with countries
outside Africa than with the countries within Africa. Stage of development and natural resource
endowment of countries require identification and exploration of complimentary sectors for
investment and expansion of trade basket for all trade partners.. Southern African countries are very
rich in mining and mineral resources which makes it imperative to group them to map out their
production and export programs for future sustainable industrialization..

Future Research

Our study is aggregative in nature. So, it uses aggregative data. It will be useful if commodity wise

data are analysed in future research.
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Tables

Table I : Descriptive statistics : Imports - Africa and Southern African countries

South
Imports Africa Africa Mozambique | Zambia | Zimbabwe | Angola

Mean 33732.86 24086 278.1429 | 474.1429 83.71429 | 1241557
Standard Error 11644.15 | 5036.679 54.30269 | 122.1602 15.77779 | 4728.411
Median 5876.5 24882 224 390 90 6539
Standard

Deviation 54615.91 13325.8 143.6714 | 323.2055 41.74412 12510.2
Sample Variance 2.98E+09 | 1.78E+08 20641.48 | 104461.8 1742571 | 157E+08
Kurtosis 4.130593 0.21034 -1.60708 | -0.77597 -0.11799 | -1.47338
Skewness 2.102375 | 0.828216 0.578382 | 0.808916 -0.1122 | 0.588476
Range 204837 36699 340 847 127 31844
Minimum 959 10944 128 145 19 14
Maximum 205796 47643 468 992 146 31858
Sum 742123 168602 1947 3319 586 86909
Count 22 7 7 7 7 7
Ccv 161.9071 | 55.32591 51.65382 | 68.16627 49.86499 | 100.7622
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‘ Normality | 2.392305 ‘ -0.15804 ‘ 0.997057 ‘ 0.688791 ‘ -0.39839 ‘ 1.242822 ‘
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‘ Value of t Normal Normal Normal Normal Normal Normal

Source : authors own calculations

Table Il — Descriptive Statistics: Exports - Africa and Southern African countries

South
Exports Africa Africa Mozambique | Zambia | Zimbabwe | Angola

Mean 23145.23 | 10418.33 1736.143 | 540.1429 288.2857 1807
Standard Error 6698.694 | 2120.183 304.4519 | 85.41925 76.31848 | 375.4931
Median 71425 9751 1795 491 229 1704
Standard

Deviation 31419.66 | 6360.548 805.5041 | 225.9981 201.9197 | 993.4613
Sample Variance 9.87E+08 | 40456575 648836.8 | 51075.14 40771.57 | 986965.3
Kurtosis 3436372 | 0.602463 -0.93623 | 4.460671 -0.66658 | -1.82084
Skewness 1.901316 | 0.936869 -0.28201 | 1.838581 0.980364 | 0.312786
Range 118000 20249 2203 721 513 2423
Minimum 668 2478 565 295 106 672
Maximum 118668 22727 2768 1016 619 3095
Sum 509195 93765 12153 3781 2018 12649
Count 22 9 7 7 7 7
cv 135.7501 61.0515 46.39619 | 41.84043 70.04153 | 54.97849
Normality 2.388932 | 0.314753 -0.19332 | 0.575314 0.77682 | 0.274306

Not
Valuesoft Normal N ormal Normal Normal Normal Normal

Source: authors own calculations

Table I111- Estimates of RWM: India’s GDP, Exports and Imports

Variable | o A B1 R? t1 to t3 F

GDP - 0.074 0.94 18.51 342.78

GDP - 0.094 0.82 -2.16 9.58 91.84
59712.7

GDP - 0.055 7071.85 | 0.83 -1.003 | 1.45 1.06 46.84
35661.5
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Total
EXPRT

0.22

0.78

8.64

74.69
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Total - 0.24 0.67 -0.55 6.24 39.05
EXPRT | 9458.81

Total -998.59 | 0.269 | - 0.67 -0.03 2.96 -0.349 | 18.68
EXPRT 1608.15

Total 0 0.24 0.73 7.52 56.66
IMPRT

Total - 0.25 0.61 -0.29 5.55 30.80
IMPRT | 9296.51

Total - 0.25 645.23 | 0.61 -0.225 | 2.47 0.078 | 14.59
IMPRT | 13136.4

Source: Author’s own calculations

Table IV-Results of RWM: EXPRT to Africa and Countries of Southern Africa

Country Bo A B1 R? t1 t2 t3 F
Africa 0 0.302 0.57 0 5.15 26.61
3.5 0.301 0.44 0.001 3.91 15.31
-1678.16 | 0.247 244,98 0.451 -0.37 1.66 0.43 7.42
South Africa | 0 0.25 0435 |0 2.33
1475.109 | 0.11 0.034 0.57 0.46 0.21
1004.88 | -0.46 1250.107 | 0.25 0.405 -0.861 | 1.221 0.86
Mozambique | 0 0.106 0094 |0 0.72 0.522
944.99 -0.383 0.29 1.808 -1.29 1.66
Zambia 0 0.249 0.28 0 1.404 1.97
165.189 | -0.097 0.0019 | 0.322 | -0.089 0.0079
Zimbabwe 0 0.285 0.304 0 1.478 2.18
71.64 0.059 0.005 0.66 0.148 0.022
-29.9 -0.948 | 96.135 0.578 -0.312 | -1.628 | 2.019 2.059
Angola 0 0.029 0.007 |0 0.188 0.035
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‘849.43 ‘-0.341 ‘ ‘0.257 ‘1.467 ‘-1.176 ‘ ‘1.38 ‘

Source: Author’s own calculations

Table V-Results of RWM: IMPRT from Africa and Countries of Southern Africa

Country Bo 3 B1 R? t1 t2 t3 F
Africa 0 0.378 0.81 0 0.284 86.21
113.71 | 0.377 0.74 0.048 | 7.533 56.75

2091.69 | 0.343 | 279.01 | 0.753 | -0.44 | 4.23 0.53 27.45

South Africa | 0 0.309 0.71 0 3.53 12.52
-823.05 | 0.344 0.31 -0.14 | 1.35 1.82
2636.97 | -1.05 7067.81 | 0.669 | 0.543 | -1.31 1.79 3.041
Mozambique | 0 0.114 0.088 |0 0.695 0.483
67.73 | -0.109 0.017 | 0.602 | -0.266 0.07
Zambia 0 -0.236 0.0061 | 0 -0.573 0.329
Zimbabwe 0 -0.182 0214 |0 -1.16 1.36
Angola 0 0.365 0.47 0 2.12 451
3939.21 | 0.149 0.097 |1.34 | 0.659 0.434

-6705.9 | -0.846 | 5651.06 | 0.675 | -1.33 | -1.04 2.31 3.12

Source: Author’s own calculations

Table VI-Growth Curves of India’s Overall and Indo-African Trade

Exports Bo B1 R? F ty ts
India 4.52 0.071 0.992 2608.5 246.40 51.07
Total Africa | 2.797 0.100 0.904 1250.9 75.10 35.36
South Africa | 3.44 0.099 0.861 43.4 40.46 6.58
Mozambique | 2.764 0.105 0.815 22.2 27.63 4.70
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Zambia

247

0.056

0.581

6.96

25.75

6.62
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Zimbabwe 1.847 0.130 0.897 43.88 20.94 6.62
Angola 2.755 0.109 0.817 22.33 26.58 4.72
Imports
India 4.54 0.078 0.989 1944.93 194.43 44.10
Total Africa | 2.813 0.103 0.918 225.32 31.20 15.01
South Africa | 3.87 0.111 0.959 118.75 85.03 10.89
Mozambique | 2.063 0.082 0.61 7.85 15.67 2.80
Zambia 2.392 0.047 0.107 0.605 0.0003 0.471
Zimbabwe 2.307 -0.112 0.693 11.30 15.365 -3.36
Angola 1.626 0.478 0.777 17.509 3.18 4.20
Source: Author’s own calculations
Table VII-Values of t-Statistics of differences of CAGR of Exports

Differences of CAGR of Exports t values

India and Africa as a whole 2.96

India and South Africa 1.25

India and Mozambique 1.033

India and Zambia 0.432

India and Zimbabwe 1.599

India and Angola 1.130

Source: Author’s own calculations

Table VIII-Values of t-Statistics of Differences of CAGR of Imports

Differences of CAGR of Imports t values
India and Africa as a whole 0.86
India and South Africa 0.147
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India and Mozambique 0.029
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India and Zambia 0.223
India and Zimbabwe 1.390
India and Angola 2.735

Source: Author’s own calculations

Table —IX- Regression Functions of Shares of Africa in Indian Foreign Trade

Dependent Independent | a B R? F t1 t2
variable variable
Indian Total exports | - 0.576* 0.870* 128.186 -3.41 11.32
exports to of India / 0.019*
Africa/ GDP of India
Exports of
India
Exports to Total Indian | 0.416* | -1.718 0.232 1.209 4.083 -1.09
Southern exports to
Africa/Total | Africa/ Total
Indian exports of
exports to India
Africa
Exports To Exports to 0.298 | 1.429* 0.494* 3.91 1.34 1.97
South Africa | Southern
[ Exports To | Africa/Total
Southern Indian
Africa exports to
Africa
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Exports To
Mozambique
/ Exports To
Southern

Exports to
Southern
Africa/Total
Indian

0.352*

-0.812* | 0.764*

12.987

5.104

-3.603
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Africa exports to
Africa
Exports To Exports to 0.011 | 0.069 0.115 0.321 0.403 0.721
Zambia / Southern
Exports To Africa/Total
Southern Indian
Africa exports to
Africa
Exports To Exports to 0.237 | -0.572 0.150 0.709 1.38 -0.842
Zimbabwe / | Southern
Exports To Africa/Total
Southern Indian
Africa exports to
Africa
Exports To Exports to 0.172 |-0.912 0.032 0.125 1.020 -0.353
Angola / Southern
Exports To Africa/Total
Southern Indian
Africa exports to
Africa
Source: Author’s own calculations
Table X- Regression Functions of Shares of Africa in Indian Foreign Trade
Dependent Independent | a B R? F t1 t2
variable variable
Indian Imports of | -0.00099 | 0.269* | 0.634* 32.956 -0.137 5.740
imports to India /
Africa/ GDP of
Imports of India
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India
Imports to Indian 0.443* -0.603 0.0099 0.0501 2.719 -0.223
Southern imports to
Africa/Indian | Africa/
imports to Imports of
Africa India
Imports To Importsto | 0.637* 0.210 0.029 0.153 2.78 0.392
South Africa | Southern
/ Imports To | Africa/
Southern Indian
Africa imports to
Africa
Imports To Importsto | -0.0004 | 0.023 0.352* 2.724 -0.061 1.650
Mozambique | Southern
/ Imports To | Africa/
Southern Indian
Africa imports to
Africa
Imports To Importsto | 0.028* -0.029 0.123 0.701 1.912 -0.837
Zambia / Southern
Imports To | Africa/
Southern Indian
Africa imports to
Africa
Imports To Importsto | 0.0036 0.0018 0.0026 0.0133 0.551 0.115
Zimbabwe / | Southern
Imports To Africa/
Southern Indian
Africa imports to
Africa

InTradersInternational Trade AcademicJournalVVol.21ss.1 e-ISSN-2667-4408

www.intraders.org

134



http://www.intraders.org/

Imports To

Imports to

0.331

-0.206

0.024

0.123

1.322

-0.351
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Angola/
Imports To
Southern
Africa

Africa/

Indian

Africa

Southern

imports to

Source: Author’s own calculations

Table XI- Structural Parameters of Distributed Lag Model

GDPt = a0 + alGDPt-1+ a2EXPt

Adjustment parameters

Long term structural

parameters
Al A2 A3 A A5
(adjustment | (adjustment | (adjustment | (adjustment | (adjustmen t
in period in period in period in period in period
Country 1) 2) 3) 4) 5) a0 al 02
1.04 -
-5 87.333
South Africa -0.045 | -0.09202 -0.18819 -0.38485 -0.78702 | 1.1E+07 3
Mozambiqu 1.02
e -0.028 | -0.05678 -0.11516 -0.23354 -0.47362 -2E+07 | 8 -927.5
1.02 -
7 4932.2
Zambia -0.027 | -0.05473 -0.11094 -0.22487 -0.4558 -2E+07 2
1.02 -
8 7203.9
Zimbabwe -0.028 | -0.05678 -0.11516 -0.23354 -0.47362 -2E+07 3
-1 1.05 -
749045 | 2 1033.6
Angola -0.052 -0.1067 -0.21896 -0.4493 -0.92196 4 5

Source: Authors own calculations

Table Xla- Structural Parameters of Distributed Lag Model
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GDPt = a0 + alGDPt-1+ a2IMPt

Adjustment parameters

Long term structural

parameters
Al A2 A3 pvis AS
(adjustme (adjustme nt | (adjustme nt | (adjustme nt | (adjustme nt
nt in | in period in period in period in period
Country period 1) 2) 3) 4) 5) 00 ol o2
-1 1.06
South 825777 | 1 35.6721
Africa -0.061 | -0.12572 -0.25911 -0.53403 -1.10063 5 3
-11.11
Mozambiqu 201730 | 2 1341.78
e -0.112 | -0.23654 -0.49958 -1.05511 -2.2284 0 6
-1 1.10
257159 | 5 1089.42
Zambia -0.105 | -0.22103 -0.46526 -0.97937 -2.06157 9 9
-11.09
435594 | 4 17763.0
Zimbabwe -0.094 | -0.19684 -0.41217 -0.86309 -1.80732 8 9
- | 1.07
677315 | 4 107.324
Angola -0.074 | -0.15348 -0.31831 -0.66017 -1.3692 9 3

Source: Authors own calculations

Table Xlb- Structural Parameters of Distributed Lag Model

IMPt = a0 + alIMPt-1+ a2GDPt

Adjustment parameters

Long term structural

parameters
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Al A2 A3 A AS
(adjustme (adjustme (adjustme nt | (adjustme nt | (adjustme nt
nt in | ntin in period in period in period
Country period 1) period 2) | 3) 4) 5) a0 al a2
South 18789.8 | 0.63 0.00204
Africa 0.367 | 0599311 | 0.978675 1.598176 2.609821 913 4
Mozambiqu 0.76 0.00063
e 0.235| 0.414775 | 0.732078 1.292117 2.280587 | -3418.6 | 5 8
-1 0.96
Zambia 0.032 | 0.062976 | 0.123937 0.243908 0.48001 | 28026.3 |8 0.005
-1 0.03 2.06E-
Zimbabwe 0.969 | 0.999039 1.030009 1.061939 1.09486 | 46.4861 |1 06
270622. | 0.95 -
Angola 0.043 | 0.084151 | 0.164684 | 0.322286 | 0.630713 67 0.02326
Source: Authors own calculations
Table Xlc- Structural Parameters of Distributed Lag Model
EXPt = a0 + alEXPt-1+ a2GDPt
Adjustment parameters Long term structural
parameters
Al A2 A3 A4 AS
(adjustme (adjustme (adjustme nt | (adjustme nt | (adjustme nt
nt in | ntin in period in period in period
Country period 1) period 2) | 3) 4) 5) a0 al a2
South 12802.9 | 0.71
Africa 0.287 | 0.491631 | 0.842164 1.442627 2.47122 63 0.00122
Mozambiqu -10.38 0.00085
e 0.611 | 0.848679 1.178815 1.637374 2.274313 | 221745 |9 1
208.831 | 0.69
Zambia 0.308 | 0521136 | 0.881762 1.491941 2.524365 2|2 1.3E-05
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Zimbabwe

0.585

0.827775

1.171302

1.657392

2.345209

188.684

0.41

1.03E-
05
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8097.20 | 0.82 -
Angola 0.179 | 0.325959 | 0.593571 | 1.080893 | 1.968307 711 0.00067

Source: Authors own calculations

Distributed Lag Models used in the Study

Model GDPt = a0+ a1l GDPt-1+ a2IMPt
Country a0 al o2 R2 F>F
Southern 503724.3 1.061 -2.176 0.978 181.58>2.16E-
Africa 07
(1.04) (11.66) (0.095)
Mozambique | 225937.6 1.112 -150.28 0.978 184.39>2.03E-
07
(0.266) (6.61) (0.361)
Zambia 270017.9 1.105 -114.39 0.979 187.52>1.9E-07
(0.441) (9.88) (0.515)
Zimbabwe 409459.1 1.094 -1669.73 0.980 199.44>1.49E-
07
(0.932) (15.74) (0.88)
Angola 501213.8 1.074 -7.942 0.979 188.172>1.88E-
07
(1.12) 16.49) (0.54)
Source: author’s own calculations
Model GDPt = a0+ a1l GDPt-1+ o02EXPt
Country a0 al o2 R2 F>F
Southern 481979.6 1.045 3.93 0.978 181.73>2.15E-
Africa 07
(1.06) (11.19) (0.126)
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Mozambique | 563786.3 1.028 25.975 0.978 184.56>2.03E-
07
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(1.14) (0.371) (11.53)
Zambia 545127.3 | 1.027 133.17 0.978 184.33>2.03E-
07
(1.14) (0.35) (10.74)
Zimbabwe | 556045.6 | 1.028 201.71 0.978 183.53>2.07E-
07
(1.107) (0.306) (10.121)
Angola 389503.6 | 1.052 53.75 0.978 183.77>2.06E-
07
(0.721) (0.322) (18.94)

Source: author’sowncalculations

Model EXPt = 00+ al EXPt-1+ a2GDPt

Country a0 al o2 R2 F>F

Southern 3674.45 0.713 0.00035 0.780 14.23>0.0023

Africa
(0.82) (2.25) (0.37)

Mozambique | -1354.86 0.389 0.00052 0.662 7.86>0.012
(0.430) (0.932) (1.003)

Zambia 64.32 0.692 4.4E-05 0.783 14.49>0.0021
(0.13) (2.03) (0.51)

Zimbabwe -110.38 0.415 6E-05 0.719 10.23>0.006
(0.214) (0.619) (0.582)

Angola 1449.40 0.821 -0.00012 0.475 3.624>0.075
(1.97) (2.62) (1.17)

Source: author’sowncalculations

Model IMPt = a0+ alIMPt-1+ a2GDPt
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Country a0 al a2 R2 F>F
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Southern 6895.89 0.633 0.00075 0.775 13.84>0.0025

Africa
(1.21) (2.41) (0.689)

Mozambique | -803.37 0.765 0.00015 0.909 40.36>6.61E-05
(1.29) (2.04) (1.47)

Zambia -896.84 0.968 0.00016 0.833 20.048>0.00076
(1.159) (2.29) (1.27)

Zimbabwe -45.045 0.031 2.08E-05 0.371 2.366>0.155
(0.48) (0.05) (2.02)

Angola 11636.77 0.957 -0.0010 0.793 15.33>0.0018
(1.80) (4.49) (1.09)

Source: author’s own calculations
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Surdurulebilirlik, Isveren Markasi Olusturma ve Yetenek Yonetimi Uygulamalari
Arasindaki Tliskiler

Nurten POLAT DEDE!

Avrticle Received: 2019-09-22 Article Accepted: 2019-10-29

Ozet

Bu calismada Kasim 2018-Ekim 2019 tarihleri arasinda Borsa Istanbul (BIST)
surddrulebilirlik endeksinde degerlemeye tabi sirketler listesindeki 71 sirket arasindan sadece
bankacilik sektOri dikkate alinarak listede yer alan 7 banka metin madenciligi analiziyle
incelenmistir.Bu ¢aligmada igveren markast boyutlar1 ile bankalarin surddrulebilirlik
raporlarinda raporlamig olduklar1 insan kaynaklart stregleri, isgiiciinii etkileyen insan haklar
uygulamalar1 ve bu uygulamalarla ilgili sosyal performans gostergeleri arasindaki iligkilerin
ortaya konmasi amaglanmaktadir. Literatiirde yer alan birgok isveren markasi boyutlari
arasindan, ¢alismamiz icin secilen 12 isveren markasi boyutunun bankalarin strdirtlebilirlik
raporlarinda nasil ele alindigi, ortaya ¢ikan kelime ve kelime gruplart (zerinden
degerlendirilmistir. Bankalarin raporlarinda en sik kullanilan kelime ve kelime gruplar is,
calisan, egitim, kadin, is sagligi, firsat esitligi, cinsiyet esitligi, egitim programlari, is saglig
giivenligi ve toplumsal cinsiyet esitligi olmustur. Bankalarin strdurulebilirlik raporlarinin
insan kaynaklar1 bolimleri incelendiginde tim bankalarin firsat esitligine direkt vurgu yaptigi
ve raporlarda firsat esitligi ifadesinin bir veya birka¢ defa gegtigi gortlmektedir. Tum
bankalar cinsiyete gore Insan Kaynaklari Yonetimi (IKY) uygulamalarinda firsat esitligi
saglandigin1 Ozellikle beyan etmislerdir. Bununla birlikte sadece Garanti BBVA (Banco
Bilbao Vizcaya Argentaria), insan kaynaklar1 yonetimi uygulamalarinda cinsel yonelimden
kaynakli ayrimcilik yapilmadigini ifade etmistir. Ikili ve Gcli kelime gruplarinda ortaya ¢ikan
is saglig1 ve is saghg giivenligi kelime gruplar Is Bankas1 digindaki bankalarin raporlarinda
fiziksel is saglig1 ve giivenligi sartlar1 olarak konu edilmistir. Ancak Is Bankasi’nmn bu konuda
mental is sagligina vurgu yaptigi gortilmektedir. Nitekim raporda yer alan calisanlarin fiziksel
ve ruhsal agidan saglik bir yasam slrmelerini desteklediklerini belirtmeleri bunun
gostergesidir. Ortaya c¢ikan kelime ve kelime gruplarinin, isveren markasi boyutlarindan en

fazla egitim perspektifleri, kariyer gelisim firsatlari, performans degerlendirme, gucli 6rgt

! {stanbul Medipol Universitesi, Isletme ve Y&netim Bilimleri Fakiiltesi, Istanbul/ Tirkiye, e-mail:
ndede@medipol.edu.tr, ORCID: 0000-0002-9952-4642
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kiltard, is-yasam dengesi, calisan1 guclendirme ve kisiler aras1 olumlu iliskiler boyutlariyla
iliskili oldugu goriilmiistiir. Yapilan kelime sikligi analizlerine ilave olarak bankalarin
surdurdlebilirlik raporlarmin insan kaynaklari bolumlerinde isveren markasi ve yetenek
yonetimi kelime gruplarmin olup olmadig1 da incelenmistir. Inceleme sonrasinda, “isveren
markas1” kelime gruplarinin Halkbank, Garanti BBVA, Yapi Kredi Bankasinin raporlarinda
kullanildig1 goriilmiistiir. Yetenek yonetimi kelime gruplarmin ise Akbank, Is Bankasi ve
Yap:t Kredi raporlarinda oldugu tespit edilmistir. Isveren markas1 ve yetenek yonetimi

kavramlarinin ikisi birlikte sadece Yap1 Kredi Bankasi raporunda kullanilmustir.

Anahtar Kelimeler: insan Kaynaklar1 Yonetimi, Strdurilebilirlik, Isveren Markasi, Metin

Madenciligi, Bankacilik Sektorii.

JEL Siiflandirmasi: M10, M12, M19
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Relationship Among Sustainability, Employer Branding And Talent Management

Practices
Abstract

In this study, 7 banks were analyzed by text mining analysis among 71 companies listed in the
BIST sustainability index issued between November 2018 - October 2019. In this study, it is
aimed to reveal the relationships among employer brand dimensions and human resources
processes reported in banks' sustainability reports, human rights practices affecting labor force
and social performance indicators related to these practices. Among many employer brand
dimensions in the literature, handling processes of 12 employer brand dimensions chosen for
our study in the sustainability reports of the banks were evaluated over the emerging
vocabulary and word groups. The most commonly used words and phrases in the reports of
banks were work, employee, education, woman, occupational health, equality of opportunity,
gender equality, training programs, occupational health and safety. When the human
resources sections of the sustainability reports of the banks are examined, it is seen that all
banks have a direct emphasis on equality of opportunity and the expression is mentioned once
or several times. All banks have specifically declared equal opportunities in HRM practices
by gender. All banks have specifically declared equal opportunities in HRM practices by
gender. However, only Garanti BBVA (Banco Bilbao Vizcaya Argentaria) stated that there is
no discrimination based on "sexual orientation™ in HRM practices. “Occupational health” and
“occupational health and safety” word groups that appear in binary and triple word groups are
considered as “physical occupational health and safety conditions” in the reports of banks
other than Isbank. However, Isbank emphasizes mental occupational health in this regard.
Therefore, their support regarding employees to have a healthier life in physical and mental
terms is an indication of this. It was seen that the emerging vocabulary and word groups were
more related to employer brand dimensions such as education perspectives, career
development opportunities, performance evaluation, strong organizational culture, work-life
balance, employee empowerment and positive interpersonal relationships. In addition to the
word frequency analyzes, it was examined whether there are employer brand and talent
management vocabulary groups in the human resources departments of the sustainability
reports of the banks. After the review, it was seen that “employer brand” word groups were
used in the reports of Halkbank, Garanti BBVA and Yap: Kredi Bank; whereas “talent
management” vocabulary groups were used in Akbank, Is Bank and Yap1 Kredi
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reports.“Employer brand” and “talent management” vocabulary groups are used together only

in Yap1 Kredi Bank report.

Keywords: Human Resources Management, Sustainability, Employer Brand, Text Mining,
Banking Sector.

JEL Classification: M10, M12, M19
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1. GIRIS

Son yillarda yaygin olarak tartisilmaya baslanan siirdiiriilebilirlik, toplumun ekonomik,
cevresel ve sosyal kaynaklarmin kesintisiz siirekliligini saglamak i¢in bu kaynaklarin etkin
kullanilmasini saglamaya yonelik toplumda farkindalik olusturan katilime1 bir siireg olarak ele

alinmaktadir (Gladwin, Kennelly ve Krause, 1995).

Giliniimiizde sirketlerin destegi olmadan siirdiiriilebilir kalkinmanin saglanamayacagi
diisiniilmektedir. Bu nedenle, sirketlerin sadece ekonomik deger yaratan mal ve hizmetleri
iiretmeleri yeterli degildir. Hahn ve Scheermesser’a (2006) gore gilintimiizde sirketlerin kendi
isletme faaliyetlerinin ortaya ¢ikardigi cevresel ve sosyal problemleri en aza indirecek

birtakim uygulamalar1 yasama gecirmeleri gerekmektedir.

Isletmeler agisindan ekonomik siirdiiriilebilirlik, isletme ydnetimi faaliyetlerinin diger
paydaslarin ekonomik beklentilerini karsilayacak ve uzun donemde ekonomik sistemler
iizerinde zararli etkilerde bulunmayacak sekilde tasarlanmasi ve uygulanmasi olarak
tanimlanmaktadir (Biik, 2019). Siirdiiriilebilirligin ekonomik boyutunda, isletmelerin
ekonomik olarak yarattig1 degerde paydaslarinin ekonomik refahin1 goz 6niinde bulundurmast
beklenmektedir (Janicke, 2012). Siirdiriilebilirligin c¢evresel alt boyutunda ise isletme
faaliyetlerinin gevresel unsurlara olan zararli etkilerinin en aza indirilmesi hedeflenmektedir
(Deshwal, 2015). Sirdiiriilebilirligin sosyal alt boyutunda ise kurum faaliyetlerinin sosyal
sistemler {izerindeki olumlu ve olumsuz etkileri degerlendirilmektedir (Dyllick ve Hockerts,

2002; Global Reporting Initiative, 2006).

Gelismekte olan iilkelerden birisi olan iilkemizde de yogun ilgi gosterilen
stirdiiriilebilirlik uygulamalar1 insan kaynaklari yonetimi literatiiriinde de siirdiiriilebilirlik
konusunda surdirilebilir insan kaynaklari yonetimi bashgi altinda ¢esitli arastirmacilarca
calisilmakta ve isletmelerin  siirdiiriilebilirlik  uygulamalarinda insan  kaynaklar
departmanlarinin aktif olarak sorumluluk almasi beklenmektedir (Guerci ve Pedrini, 2014;

Kramar, 2014).

Giliniimliz is diinyasinda paydagslar arasinda giiven unsuru olusturma, toplumda
mesruiyet kazanma, yatirimct beklentileri, yasalar ve finansal kaygilar nedeniyle isletmeler,
stirdiiriilebilirlik anlayist dogrultusunda kararlar almaya ve wuygulamalar gelistirmeye
zorlanmaktadir. Bu nedenle isletmeler ekonomik, sosyal ve ¢evresel performanslarini gosteren

strdiiriilebilirlik raporlar1 hazirlayarak kamuoyunu bilgilendirmektedir. Temmuz 2019
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itibariyle dinyada 13,975 sirket, 55,331 sirdiirebilirlik raporu yayinlamis olup, bu
raporlardan 32,981°1 ise GRI (Kiiresel Raporlama Girigimi) raporudur (19.07.2019
https://database.globalreporting.org/). Siirdiiriilebilirlik raporlar1 etik dis1 davranis sergileyen

sirketlerden uzak durmak isteyen ve risklerini azaltmak isteyen uluslararasi yatirimeilarin ve
fonlarin bir sirketi degerlendirirken goz oniinde bulundurdugu bir degerlendirme kriterleri
olarak, siirdiiriilebilirlik raporu yayimlayan isletmeler, yayinlamayan isletmelere gore daha
guvenilir bulunmaktadir. Sirketlerin siirdiiriilebilirlik endekslerinde yer almasi yatirimeilarin
tercihlerini etkilemektedir (Faris, Gilbert, LeBlanc, Ballou ve Heitger, 2013). Ayrica
sirketlerin tanimirlik, marka degeri ve yatirimeilarin ilgisini ¢ekme noktasinda bu endekste yer
almak onemli katkilar saglamaktadir. Ayrica siirdiirebilirlik raporlar sirketlerin kendi deger
zincirinde yaratmis olduklar1 finansal olmayan katkilart da degerlendirmek olanag:
saglamakta ve gelecek yonelik bir planlama araci olarak sirketlerin kendilerine de 6nemli

katkilar saglamaktadir.

GRI sosyal performans gostergeleri i¢sel ve dissal sosyal iyilestirmeler olarak ikiye
ayrilmaktadir. Caligsanlarla ilgili olan kismi igsel sosyal iyilestirmeler kapsamina girmektedir.
Stirdiirtilebilirlik raporlarinda her isletme kendine 6zgii basliklar kullanabilmektedir ancak bu
raporlarda genel olarak hem kadin hem erkekler icin esit ticret, istthdam, firsat esitligi, is
saglig1 ve giivenligi, isgiicli uygulamalar1 bakimindan tedarikgilerin degerlendirilmesi, sikayet
mekanizmalarinin islemesi gibi konularda seffaf bilgiler verilmesi beklenmektedir. Ayrica
ayrimcilik konusu, orgiitlenme ve toplu sozlesme haklari, giivenlik, ¢cocuk is¢i calistirma,
zorla is¢i calistirma gibi alt konu baslhiklar1 da isletmelerin insan haklar1 konusundaki
performans diizeyi hakkinda bilgi vermektedir (Global Reporting Initiative, 2018; ayrica bkz.
Hostut, 2016).

Miisteriler, tedarikgiler gibi diger paydas gruplartyla kurulan iligkiler digsal sosyal
iyilestirmeler kapsamina girmektedir. Sirketlerin bu paydas gruplarina yonelik uygulamalari,
ne denli digsal sosyal iyilestirmeler yaptiklari hakkinda fikir vermektedir (Global Reporting
Initiative, 2018).

Calismanin kapsam1 GRI raporlamasinda isletmelerin insan kaynaklarina yonelik sosyal
uygulamalar1 ile smirlidir. Calismanin bundan sonraki boliimiinde siirdiiriilebilir insan
kaynaklar1 konusunda sirketlerin GRI raporlarinda kullanmis olduklar1 sosyal performans
gostergeleri ile isveren markasi ve yetenek yonetimi stratejilerini iliskilendirmek amaciyla

sirketlerin isveren markasi uygulamalar1 ve igveren markasi boyutlari anlatilmistir. 2018 BIST
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surdaralebilirlik endeksinde yer alan 7 bankanin siirdiiriilebilirlik raporlarinin insan
kaynaklariyla ilgili bélimleri metin madenciligi analiziyle incelenmistir. En sik kullanilan
kelime ve kelime gruplar {izerinden bankalarin siirdiiriilebilirlik raporlarinda yer alan insan
kaynaklar1 uygulamalart Kucherov ve Zavyalova (2012), Tanwar ve Prasad (2016) ve
Kavlakoglu’nun (2018) calismalarindaki isveren markasi ve yetenek yoOnetimi boyutlari

cergevesinde degerlendirilmistir.
2. LITERATUR TARAMASI
2.1. Isveren Markasi ve Yetenek Yonetimi

Isveren markasim ilk olarak 1990°I1 yillarda duyulmaya baslanmistir. Ambler ve
Barrow (1996), isveren markasim ‘Isverenlerin ¢alisanlara sundugu ekonomik, fonksiyonel ve
psikolojik faydalar olarak nitelendirmistir’. Fonksiyonel ve ekonomik faydalar ¢alisanlarin
iicret ve yan haklari, icinde bulundugu sosyal imkanlar gibi ihtiyaclarinit karsilamaktadir.
Psikolojik faydalar ise ¢alisanlarin kimliklerine tamamen sahip olmalari, kisisel itibarlarini
gelistirme, kendilerini 6zgiirce ifade edebilmeleri, herkesten saygi gormeleri, yonetimin adil
olmasi, degerlendirmenin objektif olmasit gibi c¢alisan1 duygusal anlamda ©ne c¢ikartan
ihtiyaglar1 karsilamaktadir. Calisanlar bir ise sadece maddi kazang (ekonomik fayda)
saglamak i¢in girmezler. Maddi kazan¢ kadar 6nemli olan psikolojik faydalardan dolay1
isletmelere katilirlar. Calisan duygusal ve psikolojik ihtiyaglarini karsilayamadigi siirece
isletmede mutlu olamaz. Bu yiizden isveren markasinin ¢alisanlara fonksiyonel, ekonomik ve

ozellikle psikolojik anlamda yatirim yapmasi gerekmektedir.

Ambler ve Barrow (1996) ¢ grupta tanimladigi isveren markasi boyutlarindan
ekonomik faydalar boyutu maas ve 6dil gibi nitelikleri igerirken, egitim kariyer ve gelisim
gibi nitelikler ise fonksiyonel faydalar boyutu altinda degerlendirilmektedir. Bu iki fayda tiirii
somut faydalardir. Ancak psikolojik faydalar olarak nitelenen tcunci boyut daha ¢ok soyut
kavramlari icerir. Bu kavramlar kendini ifade etme, olumlu iligskiler kurma, kurum kiiltiiri
gibi niteliklerdir. Calisanlarin tercihlerinde somut faydalar énemlidir ancak son dénemlerde

soyut faydalar da 6n plana ¢ikmaktadir.

Berthon, Ewing ve Hah (2005) isveren markasi kavramini bes boyutta ele almiglardir.
Bu boyutlar Ambler ve Barrow’un (1996) degindigi boyutlarin devami niteligindedir.
Gelisim, uygulama, ilgi, sosyal ve ekonomik boyutlardan olusan bu bes boyutta ilgi ve sosyal

deger yukarida bahsedilen psikolojik fayda boyutunu karsilamaktadir. Isveren markasi
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boyutlarini inceleyen diger bir ¢alisma Kucherov ve Zavyalova’nin (2012) ¢alismalaridir. Bu
calismada isveren markasi dort boyutta incelenmistir. Bu boyutlar ekonomik nitelikler,

psikolojik nitelikler, fonksiyonel nitelikler, érgutsel nitelikler olarak ortaya ¢ikmuistir.

Isveren markasmin &lgiimiinde farkli boyutlar kullanan baska calismalar da
bulunmaktadir. Srivastav ve Bhatnagar (2010) ¢alismalarinda dnemseme, kiiresel taninma,
olanak tanima gibi boyutlar1 igeren sekiz boyutlu bir Slglimii kullanmistir. Oguz (2012)
yaptig1 ¢alismada gorsel kimlik, kurum kiiltiirdi, is giivencesi ve iicret gibi on ayr1 boyut igceren
Olcimii kullanirken; Tanwar ve Prasad (2016) alti boyutlu itibar, farklilik, egitim ve
gelistirme gibi kavramlari igeren Olgiimii kullanmislardir. Gortldiigi lizere isveren markasi
boyutlariyla ilgili literatiirde ortak bir goériis yoktur. Bu nedenle de bu calismada isveren
markast boyutlar ile ilgili Kucherov ve Zavyalova (2012), Tanwar ve Prasad (2016) ve
Kavlakoglu’nun (2018) c¢alismalarinda incelemis olduklari isveren markas1 boyutlari

kullanilmastir.
2.2. Surdurulebilir Raporlamanin Tanimi ve Kapsami

Isletmeler, faaliyet alanlariyla ilgili gerceklestirdikleri finansal ve finansal olmayan
faaliyetlerinin  ekonomik, sosyal ve cevresel etkilerin, topluma ve paydaslarina
stirdiiriilebilirlik raporlartyla sunmaktadir. Bu raporlar sayesinde i¢ ve dis paydaslarin algisi
sirketin giivenilir, seffaf ve hesap veren oldugu yoniinde degisirken, tlketicilerin de marka ile
olan baglart giiclenmektedir. Sirketler boylelikle hem tiiketici nezdinde itibar kazanmakta
hem de rekabet avantaji elde etmektedirler. Isletmelerin yayimladigi finansal raporlar
stirdiiriilebilirlik raporlari gibi genis ve kapsamli degillerdir ve paydaslara yeterli bilgiyi
vermemektedirler. Ayrica finansal raporlar siirdiiriilebilirlik kavraminin genis kapsamindan
dolay1 siirdiiriilebilirligi tam olarak karsilamamaktadir. Bu nedenle stirdiiriilebilirlik raporlari

ortaya ¢ikmuistir.

BIST Surdurulebilirlik Endeksi Tiirkiye’de 2014 yilindan beri siirdiiriilebilir kalkinmay1
hedefleyen isletmeler igin hesaplanmaya baslayan oOnemli bir endekstir. BIST
Surdurilebilirlik Endeksi Borsa Istanbul’da, siirdiiriilebilirlik anlaminda en yiiksek
performans1 gosteren sirketlerden olugsmakta ve siirdiiriilebilirlik uygulama ve anlayiginin
citasin1 yiikseltmektedirler. 2014 yilinda BIST 30 olarak baglayan bu endeks 2016’dan
itibaren BIST 100 olarak genisletilmistir. Bu endekste insan haklari, biyolojik gesitlilik,
giivenlik kosullar1 gibi pek ¢ok kriter dikkate alinmaktadir.
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Stirdiiriilebilirlik raporlarinin bir¢ok farkli formati bulunmakla birlikte diinyada en ¢ok
tercih edilen Kuresel Raporlama Tesebbiisii’diir (GRI- Global Reporting Initiative). Bu rapor
tirande surddrdlebilirlik ‘ekonomik, ¢evresel, sosyal ve yonetisim performans bilgilerinin

aciklandig1 bir rapor’ olarak tanimlanmaktadir (Toppinen, Li, Tuppura ve Xiong, 2012).

2.3. Siirdiiriilebilir Raporlama Cerceveleri ve Isveren Markas1 Olusumunda

Siirdiiriilebilir Raporlamanin Rolii

Bankacilik sektoriinde ¢alisanlar Urin yerine hizmet pazarlamasi yapmaktadirlar. Bu
nedenle banka galisanlar1 ile miisteriler arasindaki iliskiler daha onemli hale gelmektedir.
Calisma ortamindan ve calisanlarin bagli bulunduklar1 orgiitsel yapidan kaynaklanabilen is
tatminsizligi ve stres gibi etmenler miisterilere de yansiyabilmektedir. Bu durum bankalarin
imajin1 olumsuz etkilemenin yani sira banka etkinligini ve bankalarin hizmet kalitesini de

diistirmektedir (Ustastileyman, 2009).

Calisanlarin islerini yaparken aymi zamanda duygularini da yonetmeleri olarak ifade
edilen duygusal emek, rekabetin yogun olarak yasandigi hizmet sektoriinde, firmalarin
stirdiiriilebilir rekabet avantajlarinin 6dnemli bir unsuru haline gelmistir. Duygusal emek;
calisanlarin zihinsel ve fiziksel performanslarinin yaninda, {istiin performans sergilemeleri
icin zorunlu bir diger emek unsuru olarak ifade edilmektedir (Sohn ve Lee, 2012). Kavram ilk
kez Hochschild (1983) tarafindan 1983 yilinda kullanilmig olmakla birlikte finans ve
bankacilik sektoriinde, 15 sagligi ve glivenligi uygulamalar1 agisindan tartisilmasi gereken bir
kavramdir. Grandey, Frone, Melloy ve Sayre (2019), firmalarin giiliimseyen hizmet
politikalarinin ¢aliganlarda stres ve alkol kullanimini artirdigini ifade etmektedirler.
Kurumlardaki is yiikii ve performans hedeflerinin yiiksekliginin ¢alisanlarda kalp krizi, beyin
kanamasi, intihar vb. gibi sonuglara yol agtigi iddias1 yazili ve gorsel medyada ¢ikan haberler
lizerine artmustir. Is giivenligi ile ilgili mevzuatta meslek hastaliklarinin kapsaminin
genigletilmesi, manevi biitiinligiin ihlaline yol agan uygulamalara yodnelik devletin ve
isletmelerin kurumsal diizenlemelere gitmesi gerektigi akademisyenler ve cesitli meslek

orgiitleri ve sendikalar tarafindan vurgulanmaktadir (Aslan ve Ari, 2018).

Son donemlerde bankalarda, yeni bankacilik kriterleri olarak ¢alisanlarin satis hedeflerini
gerceklestirmesi ve calisanlarin iglem performanslart yer almaktadir. Calisanlar, bu yeni
kriterleri yerine getiremedikleri zaman terfi almamakta ve calisana gosterilen muamele

degismektedir. Bu kriterlere uymayan ¢alisanlarin ¢aligma kaynakl saglik yitimi yaninda; bu
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sektordeki profesyonel mesleklerin itibar kaybi ile karsi karsiya oldugu soylenebilir. s
Bankasi’nin strdurulebilirlik raporunda bu konulara deginilmis ve g¢esitli iyilestirmeler
yapilabilecegi belirtilmistir (Is Bankas1 Surdurilebilirlik Raporu, 2017).

3. ARASTIRMANIN METODOLOJiSi
3.1. Arastirmanin Amaci

Bu ¢alismada isveren markasi boyutlari ile bankalarin sirduralebilirlik raporlarinda
raporlamis olduklari insan kaynaklar siiregleri, isgiiciinii etkileyen insan haklar1 uygulamalari
ve bu uygulamalarla ilgili sosyal performans gostergeleri arasindaki iligkilerin ortaya konmasi
amaglanmaktadir. Bu nedenle Kasim 2018-Ekim 2019 tarihleri arasinda BIST
stirdiiriilebilirlik endeksinde degerlemeye tabi sirketler listesindeki 71 sirket igerisinde yer
alan 7 bankanin siirdiiriilebilirlik raporlari incelenmistir. Bankalarin insan kaynaklariyla igili
streg, uygulama ve sosyal performans gostergeleri, 2018 BIST surdurilebilirlik endeksinde

yer alan bankalarin siirdiiriilebilirlik raporlarindan elde edilmistir.

Calismada ayrica insan kaynaklariyla igili silire¢, uygulama ve sosyal performans
gostergelerinin  isimlendirilmesinde  literatiirdeki  isveren  markasi  boyutlarindan
faydalamilmistir. Isveren markasi boyutlar ile ilgili Kucherov ve Zavyalova (2012), Tanwar
ve Prasad (2016) ve Kavlakoglu’nun (2018) ¢alismalarinda incelemis olduklar1 igveren
markas1 boyutlar1 kullanilmistir. Isveren markasim 6lgmede kullanilan boyutlarin ¢ok fazla
olmas1 ve bilgilerin birbirleriyle karigmasim1 engellemek amaciyla boyutlarda azaltmaya
gidilmistir. Kucherov ve Zavyalova (2012), Tanwar ve Prasad (2016) ve Kavlakoglu’nun
(2018) kullanmis olduklar1 boyutlardan, bu ¢alisma i¢in en uygun oldugu diisiiniilen 12 boyut

secilmistir. Calismada kullanilacak bu boyutlar;
o Adaletli 6dil ve ikramiye sistemi,
e Istikrarl istihdam garantileri,
e Glcla 6rgat kaltara,

e Kisiler arasi olumlu iligkiler,

Egitim perspektifleri,
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e Kariyer gelisim firsatlari,

e Sirketin ge¢misi,

e Tiiketici markalarinin itibari,

e Kurumsal sosyal sorumluluk,

e Is-yasam dengesi, calisani gii¢lendirme,
e Performans degerlendirme,

e Takim calismasi
seklindedir.

Isveren markasinin isveren cekiciligini artirdigi, is devir hizim disiirdiigi ve
isletmelerin rekabet avantajinin korunmasinda olumlu etkileri oldugu ifade edilmektedir
(Backhaus ve Tikoo 2004; Minchington ve Thome, 2007; Sivertzen, Nilsen ve Olafsen 2013;
Backhaus, Stone ve Heiner, 2002; Leekha Chhabra ve Sharma, 2014). Arastirma kapsaminda
belirlenen isveren markasi boyutlarinin sirketlerin siirdiiriilebilirlik raporlarinda igveren
markasint ortaya koyan uygulamalarini biitiinsel bir bakis agisiyla gorebilmek ve

yorumlayabilmek i¢in metin madenciligi yontemi seg¢ilmistir.
3.2. Arastirmanin Kapsam

Bu c¢alismanin 6rneklemini, Kasim 2018-Ekim 2019 tarihleri arasinda BIST
stirdiiriilebilirlik endeksinde degerlemeye tabi sirketler listesindeki 71 sirkette yer alan 7
banka olusturmaktadir. Bu sirket listesinden sadece bankalarin tercih edilme sebebi, kurumsal
stirdiiriilebilirlik performans diizeylerinin yiiksek olmasi ve insan kaynaklari uygulamalari
acisindan en seffaf bilgilerin bulunabilecegi kurumsal yapiya sahip olmalaridir. BIST
Siirdiiriilebilirlik Endeksi, Borsa Istanbul’da islem gormekte olan ve siirdiiriilebilirlik
performans1 yiiksek olan sirketlerin dahil edildigi bir endekstir. Bu endekse dahil olacak
sitketleri degerlemeye tabi tutan kurulus Ethical Investment Research Services Limited
(EIRIS)’tir. Degerleme kriterleri ise; gevre, biyo-cesitlilik, iklim degisikligi, insan haklari,

tedarik zinciri, yonetim kurulu yapist, riisvet, saglik ve giivenliktir (Anand ve Cowton, 1993).
3.3. Arastirmamin Yontemi ve Metin Madenciligi- Kelime Sikhg Analizi Streci

Bu c¢alismada, bankalarin BIST surdirtlebilirlik indeksinde yer alan strdarilebilirlik

raporlarinda, igveren markasini ortaya koyan uygulamalarin igveren markas1 boyutlarina
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uygun oldugu varsayilmistir. Kasim 2018-Ekim 2019 tarihleri arasinda BIST stirdiiriilebilirlik
endeksinde degerlemeye giren ve GRI standardinda sdrdirdlebilirlik raporu yaymmlamis
bankalar Tablo.1’de gosterilmektedir. Arastirmanin evrenini olusturan Kasim 2018-Ekim
2019 tarihleri arasindaki BIST stirdurlebilirlik endeksindeki yer alan iki bankadan Is Bankas1
ve Seker Bank 2018 yili siirdiirebilirlik raporlari, Temmuz 2019 yili itibariyle de

yaymlanmadigi i¢in 2017 yil1 raporlart arastirmaya dahil edilmistir.
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Tablo 1. 2018 yih BIST Siirdiiriilebilirlik Endeksinde Degerlemeye Giren ve GRI

Standardinda Siirdiiriilebilirlik Raporu Yayimlamis Bankalar

] Metin
Rapor Bashgi Insan
Madenciligi
(Bankalarin kendi Kaynaklar o
Sira Kurum GRI Standard: Analizi
kullanmis oldugu Bolim
- . Sayfa
isimlerdir.) Bashgi
Arahg
Akbank Akbank 2018 Yili .
1 GRI-G4 . Insan Kaynaklar1 Y0onetimi 65-81
T.A.S. Surdiralebilirlik Raporu
Turkiye
Halk 2018 Surddrulebilirlik ,
2 GRI-G4 Calisanlar I¢in Halkbank 49-56
Bankasi Raporu
AS.
Garanti Garanti Bankas1 2018 .
3 GRI-G4 ) Insan Kaynag1 Yatirimi 114-122
BBVA Entegre Faaliyet Raporu
Tiirkiye s o
GRI- Sirdiralebilirlik Raporu
4 Bankasi Calisma Hayati 56-62
Standards 2017
AS.
Seker Bank 2017- Sirdurulebilirlik .
GRI-G4 Insan Odakli Bankacilik 40-46
A.S. Raporu
Tarkiye
Vakaflar Sardurdlebilirlik Raporu .
GRI-G4 Insan Sermayemiz 65-73
Bankasi 2018
T.A.O.
Yapi Kredi Strdurdlebilirlik Raporu,
7 Bankasi GRI-G4 2017 Insan Sermayemiz 46-49
AS.

3.4. Veri Toplama

Kasim 2018-Ekim 2019 tarihleri arasindaki BIST siirdiiriilebilirlik endeksinde yer alan
sirketlerin  siirdiiriilebilirlik raporlarinda beyan ettikleri siirdiiriilebilir 1K siire¢ ve
uygulamalarina iligkin bilgileri incelemek amaciyla yapilan bu calismada verilerin toplanmasi

birkag asamada gerceklestirilmistir. Oncelikle verilerin toplanmasi ve incelenmesi igin,
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http://mediaservice.halkbank.com.tr/media/document/Halkbank/Biz/Surdurulebilirlik/raporlarveetkinlikler/2018SRTurkce.pdf
https://database.globalreporting.org/reports/62955/
https://database.globalreporting.org/reports/62955/
https://www.isbank.com.tr/TR/hakkimizda/surdurulebilirlik/raporlarimiz/Documents/SurdurulebilirlikRaporu2017.pdf
https://www.isbank.com.tr/TR/hakkimizda/surdurulebilirlik/raporlarimiz/Documents/SurdurulebilirlikRaporu2017.pdf

endekse dahil olan sirketler belirlenmistir. Daha sonra BIST surdurtlebilirlik endeksinde yer
alan sirketlerden sadece bankalar secilmistir. Son olarak da 71 sirket icerisinde yer alan 7

bankanin siirdiiriilebilirlik raporlarina web sitelerinden ulasilmistir.
3.5. Verilerin Analizi ve Bulgular

Bu calismada Kasim 2018-Ekim 2019 tarihleri arasindaki BIST siirdiiriilebilirlik
endeksinde degerlemeye tabi sirketler listesinde yer alan 71 sirket icerisinden, 7 bankanin
stirdiirtilebilirlik raporlart segilmistir. Siirdiirtilebilirlik raporlarinin insan kaynaklar1 alani ile
ilgili boliimleri metin madenciligi yontemi ile incelenmis ve dil bilimsel a¢idan bulgular elde

edilmistir.

Metin madenciligi temel olarak metinler lizerinden yapisallastirilmis veri elde etme
islemidir (Seker, 2015). Yapisal veri ise bir yap1 icerisinde organize edilebilen ve
tanimlanabilen veriler icin kullamlir (Dolgun, Ozdemir ve Oguz, 2009). Metin madenciligi
onceki caligmalarda; sirketlerin vizyon ifadelerinin analizi (Melek, 2012), miisteri
memnuniyetine etki eden faktorlerin kesfi (Cinar ve Silahtaroglu, 2012), reklam igerikli e-
postalarin tespiti (Calis, Gazdagi ve Yildiz, 2013) gibi bir¢ok farkli alanda kullanilmistir.
Metin madenciligi bu calismada siirdiiriilebilirlik raporlarinin insan kaynaklartyla ilgili
boliimlerinin dil bilgisi acisindan degerlendirilmesi yoniinde kullanilmistir. Metin madenciligi
sonucunda elde edilen en sik kullanilan kelimeler, en sik kullanilan ikili ve Ggli kelime
gruplari tablolastirilmistir. Olusturulan bu tablodan kullanilan kelime ve ikili ve c¢lu kelime
gruplarinin ne siklikta yer aldig1 goriilebilmektedir. Daha sonra en sik kullanilan kelime ve
ikili ve Ggli kelime gruplari kelime bulutlariyla gorsellestirilmistir. Bu gorseller araciligiyla
en sik kullanilan kelime ve ikili ve Uglii kelime gruplarinin raporda hangi oranda yer aldigi

gorsel olarak gorilebilmektedir.
3.5.1. Kelime Sikhg1 Analizi

Onceki asamada isveren markast ile ilgili belirlenmis kavramsal yapilarin, metnin iginde
yer almalarmin incelenmesi agisindan; en sik kullanilan kelimelerin ¢ikartilmasi, en sik bir
arada kullanilan ikili ve Ucli kelime gruplarinin ¢ikartilmasi islemleri yapilmistir. N-gram
olarak tanimlanan kelime kaliplari, temel olarak uzun bir karakter biitiniindeki n-karakterlik
dilimi ifade eder (Cavnar, 1994). Bu yaklagimla incelenen raporlarin metinsel analizle

degerlendirilmesinde ayrica kullanilan dil agisindan inceleme yapilmasi s6z konusu olacaktir.
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Metin madenciligi analizi sonucunda asagidaki Tablo 2 olusmustur. Bu tabloda sirasiyla
bankalarin siirdiiriilebilirlik raporlarinin insan kaynaklart bdliimlerinde yer alan; en sik
kullanilan kelimeler, en sik kullanilan ikili kelime yapilar1 (bigram) ve en sik kullanilan ii¢lii

kelime yapilarina (trigram) yer verilmistir.
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Tablo 2. En Sik Kullanilan Kelimeler ile ikili ve Uclii Kelime Gruplar:

Kelime | Sikhk | 2’li Kelime Grubu | Sikhk 3’lii Kelime Grubu Sikhik
is 209 saglig glivenligi 39 is saglig1 giivenligi 31
calisan 140 is sagligt 31 say1 oran say1 15
calisanlarin | 135 insan kaynaklari 30 oran sayl1 oran 15
olarak 128 yani sira 25 toplumsal cinsiyet esitligi 9
egitim 124 smif igi 24 fark yaratan ekibimiz 7
yilinda 111 genel midurluk 23 is saghigi giivenligi 7
akbank 103 firsat esitligi 20 strdarilebilirlik raporu fark 7
Akbank strdurtlebilirlik
tim 98 toplumsal cinsiyet 18 7
raporu
calisanlar 77 oran say1 18 saglig glivenligi isg 7
kadin 73 kurum igi 18 raporu fark yaratan 7
performans | 64 cinsiyet esitligi 16 kurum i¢i iletigim 6
kariyer 61 Akbank biinyesinde 13 toplu is sozlesmesi 5
gelisim 57 egitim programlart 12 i giicline katilim 4
calisan bagliligt 10 adil seffaf dlgiilebilir 4

Tablo 2 incelendiginde en sik kullanilan kelimelerin is, calisan, egitim, kadin,
performans, kariyer, gelisim kelimeleri oldugu goriilmektedir. Ortaya c¢ikan bu kelimeler
strdiirtilebilirlik raporlarinin insan kaynaklar1 boliimiiyle ilgili dogal sonuglar olsa da egitim,
kadin ve performans kelimeleri dikkat ¢eken kelimelerdir. Tek basina bu kelimeler {izerinden

yorum yapmak guctur ancak egitim ve performansin dnemsendigi, kadinin bankalardaki
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roliine vurgu yapildig1 séylenebilir. Daha net yorumlar igin ikili ve Ucli kelime gruplarina

bakmak gerekir.

Ikili kelime gruplarma bakildiginda is saghigi, firsat esitligi, cinsiyet esitligi, egitim
programlar1 gibi kelime gruplar1 dikkat c¢ekmektedir. Yukarida da bahsedilen egitimin
onemsenmesi ve kadmin c¢alisma hayatindaki rolii burada daha net ortaya ¢ikmistir.
Bankalarin egitim programlariyla personellerine yatirim yaptiklart ve raporlarinda bundan
sikea soz ettikleri goriilmektedir. Ayrica firsat ve cinsiyet esitligi kavramlarina sik vurgu
yapilmasi bankalarda firsat esitligine dnem verildigini ve kadinlarin cinsiyet ayrimciligina
ugrama notkasinda bankalarin hassas olduklarini géstermektedir. TUm bankalar cinsiyete gore
IKY uygulamalarinda firsat esitligi saglandigim 6zellikle beyan etmislerdir. Bununla birlikte
raporlarin igerigi incelendiginde sadece Garanti BBVA, insan kaynaklar1 yoOnetimi
uygulamalarinda cinsel yonelimden kaynakli ayrimcilik yapilmadigini ifade etmistir. Diger
bankalarin cinsiyet ayrimciligi vurgusunda kadin erkek ayrimeiligina degindikleri géz oniine

alindiginda Garanti BBVA ile ilgili bu bulgu dikkat ¢ekicidir.

Uclii kelime gruplarinda dikkati en ¢ok ¢eken is sagligi giivenligi kelime grubudur. Ikili
kelime gruplarinda da is saglig1 seklinde sik kullanilan kelime grubunda yer almasi agisindan
dikkate degerdir. Is saglhig1 giivenligi sadece fiziksel yaralanmalar1 degil ayn1 zamanda mental
yorgunluk ve yipranmalar1 da kapsamaktadir. Bankalarin siirdiiriilebilirlik raporlarina
baktigimizda Is Bankasi’min bu konuya vurgu yaptign goriiliir. Nitekim Is Bankasi’nmn
siirdiiriilebilirlik raporuna bakildiginda IK uygulamalar1 boliimiinde yer alan, ¢alisanlarin
fiziksel ve ruhsal agidan sagliklik bir yasam siirmelerini destekledikleri ifadesi bunun
gostergesidir. Ozellikle son donemlerde banka galisanlarinda ortaya ¢ikan vey yazili ve gorsel
medyada yer alan intihar vakalar1 bu mental yipranmalarin boyutunu gostermektedir. Bu
durum siirdiiriilebilir insan kaynaklar1 uygulamalarini ama¢ edinen bankalar i¢in iizerinde
durulmasi1 gereken bir konu olarak gdriilmiistiir. Diger bankalarda dogrudan bahsedilmese de
Is Bankas1 raporunda bu duruma dogrudan vurgu yapilmustir. Is sagligi ve giivenligine yapilan
bu sik vurgular calisanlara daha saglikli bir ¢alisma ortami saglanmasi iradesinin de

gostergesidir.

Metin madenciligi analizi sonucunda ortaya ¢ikan kelime, ikili kelime ve tg¢lii kelime
gruplarinin, isveren markasi boyutlarindan en fazla egitim perspektifleri, kariyer gelisim
firsatlari, performans degerlendirme, giiglii orgiit kiiltiirli, is-yasam dengesi, ¢alisani

giiclendirme ve kisiler aras1 olumlu iligkiler boyutlariyla iliskili oldugu goriilmiistir.
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3.5.2. Kelime Sikhig1 Analizinin Gorsellestirilmesi: Kelime Bulutu Olusturma

Metin madenciligi sonucunda ortaya c¢ikan kelime siklig1 tablosu, hangi kelimelerin
veya kelime gruplarinin daha sik kullanildig1 konusunda kelime veya kelime grubu frekanslari
seklinde sayisal sonuglar vermektedir. Boylece olusan tablodan yorumlamalar yapmak
mimkiin olmaktadir. Olusan bu tablonun gorsellestirilmesi amaciyla kelime bulutlar
olusturulmustur. Kelime bulutlar1 gorsel acidan ilk bakista en sik kullanilan kelime veya

kelime gruplaryla ilgili fikir vermektedir.

Tek kelimeden olusan ve asagidaki Sekil 1’de yer alan kelime bulutuna baktigimizda
calisan, egitim, is, kadin performans kelimeleri goze c¢arpmaktadir. Calisan, c¢alisanlar,
calisanlarin seklinde farkli eklerle sik¢a kullanilmis olan ¢alisan kelimesinin insan kaynaklari
uygulamalar1 boliimiinde bu denli sik kullanilmasi olagandir. Burada daha ¢ok kadin, egitim,
performans, kariyer gibi kelimeler dikkat ¢ekmektedir. Kelime sikligi analizi bashgi altinda

bu kelimelerle ilgili yorumlamalar yapilmaistir.

akbank
kadin egitim
gelisim
yI|Iﬂda calisanlar
performans

calisanlarin

Sekil 1. Tekli Kelime Bulutu

Asagidaki Sekil 2°de ikili kelime gruplarinin gorsel hali olan kelime bulutu gorseli
gorilebilir. Goze ilk garpan ikili kelime grubunun is sagligi ve sagligi giivenligi oldugu
goriilebilir. Uglii kelime grubunda is saghig giivenligi seklinde gegen ve detayli yorumlanan
bu kelime grubunu toplumsal cinsiyet, cinsiyet esitligi kelime gruplari takip etmektedir. Tekli
kelimelerde sik gecen kelime olan kadin, burada cinsiyet esitligi kelime grubuyla
tamamlanarak kadinlarin ¢calisma hayatindaki yerine temas edilmistir. Cinsiyet esitligi ve
kadiin yeri modern ¢alisma sartlarinda sikca {izerinde durulan konulardan biridir. Bankalarda

da bu konunun hassasiyetle ele alindig1 sdylenebilir.
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oran saw

S|n|f |(:,| toplumsal cinsiyet

e calisan bagliig egitim pr ograTlIan

| S sagligl

firsat esitligi "
akbank biinyesinde genel rdadriok

| nsan kaynaklari

cinsiyet esitligi

Sekil 2. ikili Kelime Bulutu

Calismanin ti¢li kelime bulutuna bakildiginda konu basliklart is sagligi gilivenligi ve
toplumsal cinsiyet esitligi kelime grubu en c¢ok dikkati ¢eken kelime grubudur. Toplumsal
cinsiyet esitligi kelime grubu ikili kelime grubunda detayli olarak yorumlanmistir. Burada
daha cok is sagligi giivenligi dikkati ¢ekmektedir. Kelime sikligi analizi bashgi altinda

yorumlanan bu kelime grubunun bankalarin g¢alisma sartlar1 diisiiniildiigiinde mental is

adil seffaf ulepiir
oran sayn oran

surdurdlebilirlik raporu fark

fark yaratan ekibimiz
Sayl oran sayl ;e
akbank surdurdlebilirlik raporu sagligr givenligi isg

IS sagI|g| guvenI|g|

raporu fark yaratan
(0P jumsal CiIr

toplu is sozlesmesi

Slverl € [1’\

Sekil 3. Uglii Kelime Bulutu

sagligina vurgusunun 6nemli oldugu yorumu yapilmstir.

SONUC ve TARTISMA
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Bu c¢alismada Kasim 2018-Ekim 2019 tarihleri arasindaki BIST surddrilebilirlik
endeksinde degerlemeye tabi sirketler listesinde yer alan 71 sirket igerisinden, 7 bankanin
strdiiriilebilirlik raporlar1 seg¢ilmistir ve incelenmistir. Literatiirde yer alan birgcok isveren
markas1 boyutlar1 arasindan, ¢calismamiz i¢in segilen 12 igveren markasi boyutunun bankalarin
stirdiiriilebilirlik raporlarinda nasil ele alindig1 ortaya ¢ikan kelime ve kelime gruplari
iizerinden degerlendirilmistir. Bankalarin raporlarinda en sik kullanilan kelimelerin is, ¢alisan,
egitim, kadm, performans, kariyer, gelisim kelimeleri oldugu goriilmiistiir. Ikili kelime
gruplarina bakildiginda is saghgi, firsat esitligi, cinsiyet esitligi, egitim programlar1 gibi
kelime gruplar1 dikkat ¢ekmektedir. Uglii kelime gruplarinda ise is saghig1 giivenligi kelime

grubu en sik kullanilan kelime grubu olmustur.

Bankalarin siirdiirtilebilirlik raporlariin insan kaynaklar1 boliimleri incelendiginde tim
bankalarin firsat esitligine ve cinsiyet esitligine vurgu yaptig1 ve raporlarda firsat esitligi ve
cinsiyet esitliginden bir veya birka¢ defa bahsedildigi goriilmektedir. Tiim bankalar cinsiyete
gore IKY uygulamalarinda firsat esitligi saglandigini zellikle beyan etmislerdir. Ayrica
bankalarm siirdiiriilebilirlik raporlarinda IK uygulamalariyla ilgili boliimler detayl
incelendiginde sadece Garanti BBVA, insan kaynaklar1 yonetimi uygulamalarinda cinsel
yonelimden kaynakli ayrimcilik yapilmadigimi ifade etmistir. Diger bankalar cinsiyet
ayrimciligr vurgusunda sadece kadin erkek ayrimciligina dikkat ¢ekerken Garanti BBVA ile

ilgili bu bulgu dikkat gekicidir.

Ikili ve iiglii kelime gruplarinda ortaya cikan is saghgi ve is saghg giivenligi kelime
gruplar1 Is Bankasi disindaki bankalarin raporlarinda fiziksel is saghigi ve giivenligi sartlari
olarak konu edilmistir. Ancak Is Bankasi’nin bu konuda mental is saghigina da vurgu yaptigi
goriiliir. Nitekim Is Bankasi’nim siirdiiriilebilirlik raporunun IK uygulamalar1 béliimiinde yer
alan calisanlarin fiziksel ve ruhsal agidan saglikli bir yasam siirmelerini desteklediklerini
belirtmeleri bunun gostergesidir. Ortaya ¢ikan kelime ve kelime gruplariin, igveren markasi
boyutlarindan en fazla egitim perspektifleri, kariyer gelisim firsatlari, performans
degerlendirme, giiclii orgiit kiiltiirti, 1s-yasam dengesi, calisan1 giiglendirme ve kisiler arasi

olumlu iligkiler boyutlariyla iliskili oldugu goriilmiistiir.

Yapilan kelime siklig1 analizlerine ilave olarak bankalarin siirdiiriilebilirlik raporlarinin
insan kaynaklar1 boliimlerinde isveren markasi ve yetenek yonetimi kelime gruplarinin olup
olmadigi da incelenmistir. Inceleme sonrasinda, “isveren markasi” kelime gruplarmin

Halkbank, Garanti BBVA, Yapi1 Kredi Bankasinin raporlarinda dogrudan kullamildig:
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goriilmiistiir. Yetenek yonetimi kelime gruplarmin ise Akbank, Is Bankasi ve Yapi Kredi
Bankasi raporlarinda yine dogrudan kullamldig: tespit edilmistir. isveren markas1 ve yetenek

yonetimi kavramlarinin ikisi birlikte sadece Yap1 Kredi Bankasi raporunda kullanilmastir.

Arastirma sonucunda bankalarin siirdiiriilebilirlik raporlarinin insan kaynaklar
boliimlerindeki agiklamalarinin énemli oranda isveren markasi boyutlar: ile benzerlik iginde
oldugu goriilmektedir. Son bir iki yildir bankalar, siirdiiriilebilirlik raporlarinin ayri
bélumlerinde, iist yonetim ekipleri hakkinda daha detayli bilgiler vermektedir. Gelecekte
arastirmacilarin bankalarin siirdiiriilebilirlik raporlarini, igveren markasimin boyutlarindan
birini olusturan tiist yonetim ekiplerinin itibar1 agisindan incelemesi Onerilir. Arastirmanin
kapsamini genisletmemek i¢in ¢alismada bu bolumler kapsam disinda birakilmistir.
Gelecekteki arastirmalarda hangi bankalarin iist yonetim ekiplerinin agirlikli olarak igeriden

terfilerle olusturuldugunun arastirilmasi onerilir.
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Abstract

Tourism which was known to be the back bone of the Jammu and Kashmir had been in
decline rapidly due to political instability and armed conflicts in the state. Since the 1990s,
most resources are used to manage law and order problems in Jammu and Kashmir. The
Government paid insufficient attention to the tourism sector. Activities related to political
instability highly affected the economy of the state, increase of violence dramatically
decrease tourism. The study aim to identify the impact on tourism and why it effected
footfall in tourism, for this purpose we have taken data of two important variables tourists
count and number of causalities from the year 1990 to 2012. We identify the impact of
political instability due to armed conflict on tourism, and very significant negative
correlation is found between these two variables. The study discusses the marketing impact
of political instability on tourism in Jammu and Kashmir. The tourism sector of Jammu and
Kashmir has a significant impact on the economic development of the state. People of
Kashmir face severe problems due to the decline in tourism which ultimately increases the
unemployment ratio of the state. he study emphasize the effects of the political disturbance
and stability on the tourism sector; while secondary data was analyzed Results of the study
show that Peace in destination region determines the flow of travelers; people usually avoid
places that have a negative image in terms of political and social issues. Tourism sector
highly depends on the political situation; political stability is an essential need of the tourism
industry.

Keywords: political instability, Tourism, Conflict, Economy, Sustainability, footfall
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Introduction

Kashmir is a land of natural beauty, embellished by beautiful lakes, snow-capped mountains,
huge glaciers, and wildflower meadows. It has often been considered as “Heaven on the
earth”. Since ancient times, Jammu and Kashmir were one of the famous travel destinations
of India. But with the increase in violence, the number of foot fall of peoples as tourists
dramatically reduced which made severe issues especially for locals who strongly be
depended on the tourism income

Jammu and Kashmir is the matter of contention among Pakistan and India, Pakistan and
India are significant countries of South Asia, both together where formed by Britain,
divided into countries Pakistan and India on 14 and 15 August 1947 respectively mark there
independence day , the history of India and Pakistan from the past 70 years show the relation
as full of conflict and wars there have been Many efforts to made to resolve Kashmir
conflict in a peaceful way, but most of the proved to be not worth, Kashmir is the source of
conflict among Pakistan and India. “The core of the issue started with the partition of the
subcontinent where each state can join any of the country depending what ratio they are in as
Hindu and Muslims” (Sonmez, 1998). Kashmir remains the very important place for both of
the countries it has the border which meets with Afghanistan china while crossing through
Russia although there have been many efforts of the united states and other countries to
bring the peace and harmony with Pakistan and India on Kashmir but all remain futile and in
vain. While the Indian first prime minister Jawahar lal Nehru has categorically said that the
future of the Kashmir will be decided by Kashmiris with self determination but the
commitment is still pending in united nation India stated voting turn out shows although low
shows the peoples happy but in reality there has been very rare fair elections conducted in
Kashmir there are have been nearly 89000 peoples approx. given there lives in this conflict
there has been the huge presence of the army in Kashmir nearly more than 700000 troops
making it most militarized zone in the earth in august 2006 the chief minister stated there are
60000 soldiers present in Jammu and Kashmir has the population of the 11million which
means 18soldiers for 1 person which makes it densely militarized. the Kashmir ownership is
claimed by the both India and Pakistan as such has claimed thousand of the lives (Weisburd,
2001).
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Civilians are losing their lives daily basis; the state of violence in Jammu and Kashmir is
beyond thinking. Militant group attacks, suicide bombings, and security forces attacks are not
only taken many precious lives but also do affect Kashmir economy badly. Every year
hundreds and thousands cases of rape, torture, and disappearance are reported in Jammu and
Kashmir. when the psychological point of the view of the travelers regarding the decision
making to spend the holidays is taken the main aim for them is to spent the holidays in peace
full and beautiful place but when it comes to Jammu and Kashmir there is extreme beauty but
lack of peace in stability of region the dispute in the Kashmir has not taken several lives but
has stopped the economic development of the region the Jammu and Kashmir has the vast
natural resources and absolute natural beauty but due to lack of the of the stability has put the
major impact on it economy. Our study aims to analyze the impact of stability in politics and

region in tourism in terms of economic development of Jammu and Kashmir (Islam, 2014).

“Tourism is considered as an export growth engine and employment generator as well”
(Shah, 2014) It has the ability to provide employment on large scale, ,Tourism can play a
vital role in the state’s economy (AijazUIAslam, 2016)

Positive correlations
- It generates employment opportunities for both specialized and unspecialized people

- It gives employment directly to various service providers such as travel agents, hotels
and guides etc

- It provides motivation for allied sectors such as handicrafts, handlooms, and transport etc.
- It has the ability to provide jobs in organized sectors.

- It promotes and preserves cultural and heritage assets.

- It has the potential for geographical spread of job opportunities.

- During peak tourist season, it increases the income of people in the vicinity of traditional

resorts (Government of Jammu & Kashmir, 2014).

Political instability ruined the reputation of Jammu and Kashmir at both national and
international level regarding tourism (Lone, 2014) Due to the political instability; local

investments in Jammu and Kashmir are used in the non-development sector instead of
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productive sectors. Since the 1990s, most resources are used to manage law and order
problems in Jammu and Kashmir. The government paid insufficient attention to the tourism
sector. The negative impact of state highly affects tourism and other possible trades,
handicraft which is directly related to tourism greatly affected by the negative image of the
state. the state has incurred the lost of the billions of dollars in revenue in the period of the
1989-2002. A report shows that state almost lost $6.3 billion during Pakistan India conflicts
over Kashmir. The number of travelers dramatically decreased from millions in 1980.”
Violence highly affected other essential sources of livelihood such as horticulture and
agriculture. It is noticed that the number of travelers increased in past few years especially
after the introduction of the peace process in 2004” (Sharma, 2012). The new dawn in
Kashmir was seen when the peace process was initiated in 2004 in order to settle the Kashmir
dispute among Pakistan and India that peace process was moving on slow pace but gave the

new hope to the tourism industry of Jammu and Kashmir
Area of Study

Jammu and Kashmir

Fig 1: jammu and kashmir location
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Demography and geography of the region

The Jammu and Kashmir is having the location of northern India , between 72°31° and
80°20° E longitudes and 32°17° and 37°05°N latitudes. It is bounded with the Tibet on east ,
on the west by Pakistan, on the north its with china and on the south by state of the Himachal
Pradesh (Jammu and Kashmir Forest department, 2014). The jammu and kashmir is
divided into four parts; plain region, mountain region, semi mountain region, and hills. The
state has an area of 222.797sgkm in British India but later after Pakistan’s occupations, it lost

almost 555 of it and currently it is 101,387sgkms.

Both Hindu and Muslim tourists visit it in large numbers. no matter what happens, they still
coming because it’s a religious issue, even if they do not visit for the pleasure they will visit
for pilgrimage tourism, more than half tourism in Jammu and Kashmir depends on
pilgrimage tourism. Key pilgrimage places for Muslims are Hazratbal and Charari Sharif etc
while for Hindus are amaranth and Vaishno Devi etc. Economic survey of Kashmir 2015
reported that almost 78.03 religious tourists visited Jammu and Kashmir in 2015

Statement of the Problem

The study addressed as “The Marketing Impact of instability —on Tourism in Jammu and
Kashmir”, people of Kashmir faced many problems due to political instability , and this
seems to be root of problems among Pakistan and India. The tourism sector of Jammu and
Kashmir has a significant impact on its economic position. The negative impact of Kashmir
politics destroyed tourism industry, which ultimately caused unemployment in the state.
Kashmir dispute between Pakistan and India keep disturbing lifestyle of next generation and
education system as well. Million people laid their lives during these conflicts.

Literature Review

The insufficient research has been conducted regarding the impact of the political stability
on the tourism industry in terms of Jammu and Kashmir the literature review discuss the
political stability in the form of the sub-branches such as conflict ,political disturbance, rights
violation and uncertainty and such try to ascertain the effects on the tourism sector and such
to view to the government reaction or political reaction and peoples regarding it and to align
, its effects on the tourism sector and government or political reaction regarding it.
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Meaning of Conflict: The book states “understanding conflict and conflict analysis” that
antagonistic values cause conflict, the most severe types of conflicts cause political, civil
wars and violent mode of conflict among enemies. Conflicts put negative effects on people

and the economy as well (Jeong, 2008).

Meaning of Terror: The term “political instability was introduced in 1789 during the French
revolution; it means an act that creates or spread fear. Political instability refers to acts that
are illegal, wrong and criminal. The illegal use of weapons, especially against civilians,
travelers and outsiders, create severe problems. The political instability in places like Jammu
and Kashmir has not only taken the life’s of hundreds and thousands of people but also

badly affected the economic development of the state (Conte, 2010).

Tourism Industry: Research shows that almost 50-60% of people of Jammu and Kashmir are
directly or indirectly connects with tourism and its related activities (Bugajski, 2011) Tourists
attracted to destinations in order to satisfy their psychological needs such as safe
environment, natural beauty, and appropriate accommodation etc. excluding physical
infrastructure for tourism, political stability is an essential factor regarding the development
of tourism sector. The infrastructural growth is another essential factor regarding state
tourism, other factors related to political instability such as authorized advisers, media
reports regarding political instability , campaigns and so on largely effect perceptions of
tourists (Hussain, 2012). The correlation among tourism and political instability in this era is
undeniable; during political instability government was busy in maintaining laws instead of
maintaining resorts. In this study, we try to analyze the impact political stability has on

tourism in the context of Jammu and Kashmir (Dar, 2014).

Impact on tourism industry : “political instability put significant economic effects on
community and economy as well” (Hussain, 2012) . During last few decades; the
identification of economic effects regarding political instability received much attention in
research. Impact of political instability refers to effects arising after political instability
activities, destruction of urban objects, human injuries, and murders (Ranga&Pradhan, 2014).
There is a “direct relationship among political instability, armed conflict, and economy”
(AijazUlAslam, 2016). Armed conflict destroyed the handicraft industry, agricultural growth,

and tourism, especially in the late 1980s. Even basic resources such as clean water for
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drinking, roads, and power supply and communication system are not available. Terrorists
use Kashmir forest in as their main place for meeting. There is a direct relationship among
political instability and unemployment. Statistics show that employment rate decrease from
44.3 percent to 36.3 percent in 2001. Another significant cost of violence is “waste of human
talent and creativity”, people are forced to think for survival only instead of progress.
Schools and universities are often closed because of political instability -related activities. As
a result, economic development of Jammu and Kashmir remains low at the national level. the
tourism which was considered to be the backbone of the Kashmir has dramatically been

affected because of the evolution of the armed conflict.
Objectives of the study

- To analyze the impact on footfall of tourist due to of political instability in Jammu

and Kashmir region.
« To help in guideline in marketing strategies of Jammu and Kashmir
« To analyze the impact that instability has om Jammu and Kashmir in tourism
« To advice regarding the development of the tourism in Jammu and Kashmir
Methodology

This study mostly have been conducted on basis of secondary data, which have been
collected from different reports and interim that is presented to the Indian minister of
tourism. Data regarding a number of tourists visited Jammu and Kashmir has been collected
from JK tourism website, and data related to causalities due to armed conflict during political
instability has been collected from south Asian war statistics report, the data has been
collected from the year 1990 to 2012.

Statistical Methods and Development of Model

The comparison among military incidents and tourist flow and the impact of political
instability are shown via graphs, further correlation analysis has been done in order to identify
the degree of relatedness among variables. Here, we use simple linear regression model, the

purpose is to identify the impact of political instability on tourism.

Equation is:
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Y=o+ Bx+ u
Y= count of tourists in different years

X= number of causalities during armed conflict under

political instability off = parameters p= error term
Below we identify the impact of political instability on tourism
Impact of Political Instability.

The given data gives overview of how political instability affects civilians in Jammu and
Kashmir; According to Bhat conflicts started occurring in the early 1990s. In 1990 there has
been almost military incidents of 3905 Which took place in which almost 123 security
persons, 662 civilians and 183 militants were killed and the in the year 1992 almost such
4971 incidents occurred from which more than 1900 people were killed the economy of the
state bearded great loss (Hussain, 2012).
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Tablel: Count of Causalities in Jammu and Kashmir (1990-2013)

Year Military Number of Militants Killed Security persons
oceurrence Civilians Killed Killed

1990 3905 862 183 123
1992 4971 859 873 177
1994 4484 1012 1651 236
1996 4424 1333 1149 376
1998 2940 967 1045 339
2000 3091 942 1520 638
2002 4038 1050 1707 539
2004 2565 733 976 330
2006 1667 410 591 182
2008 708 91 369 79
2010 488 47 232 69
2011 340 31 119 33
2012 N/A 16 84 30
2013 N/A 20 100 17

Source: Government of India, Ministry of Home Affairs

Figure 2 is showing a difference in religious tourism from 1990 to 2011, following graph
clearly shows that between 1990 to 2013, military incidents were significantly high that’s
why during this period there was very less religious tourism in Jammu and Kashmir, but with

time as military incidents decreasing, religious tourism ratio has been increasing from 2004

to 2013. Figure 3 is showing a comparison of military incidents along tourist flow
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Fig 2: Impact of Political Instability

Following comparison between tourism count and the number of causalities due to political
instability, and then we analyse the cause and relationship between these two variables, graph
represents a negative relationship among two variables, the number of conflicts that have
been occurred under political instability reduces tourists count, a negative correlation of -0.64

is found among two variables.

After applying a regression model, we identified 1% level of significance. The selected
model has been tested again various assumptions, the impact of political instability due to
armed conflict on tourism is showing via estimate regression equation of regression model,
the fitness of the selected model is analyzed via R? and its value is 0.64. it means this model

shows 64% in one variable with respect to the other variable, so the final equation is;
Y=1096.076+ -.232X+u

The model shows that with every 1% change in number of causalities there is negative impact
of .232%. From these results, we can say that political disturbances due to conflict highly

affected the tourism sector of Jammu and Kashmir.

There are two truths about Jammu and Kashmir; one is it is a very beautiful place which
attracts tourists that’s why tourism industry plays a vital role in economic development of the
state. Secondly, political instability is the worst reality of the state. Tourism which is the
most important industry of Jammu and Kashmir suffered badly because of violence and
political instability .The number of visitors started decreasing in the late 1990s. it is reported

that the state of Jammu and Kashmir almost lost more than 29 million tourists during the
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period from 1989 to 2002. the state face the loss of almost 3.6billion in 1995 there has been
almost 4477 military incidents which reduced to 488 in 2010. Conflicts over Kashmir among
India and Pakistan over the ownership have taken the lives of thousands of civilians. Before
1989 Tourism considered as second main source of the driving engine of Kashmir’s
economy. In 1989 the tourist flow was 557977 but in 1995 when political instability was at
the peak, it reduced to 8520 resulting in highly effected stability of the economy of the state
in terms of employment opportunities. In 1998 due to socio-political conditions, it reached to
217292. It was period when a new government was elected and almost after sis the state of
Jammu and Kashmir began to improve, which ultimately improved tourism-related activities.
There was the positive start by government to start the process of revamp and tried to
improve frame work of structures which had been destroyed during the period of 1989 to
1997. Tourism in Ladakh gained significance position in 1990 but it was the time when
Jammu and Kashmir were facing severe conflicts, but fortunate enough due to peace in this

region.

From the past few years, J&K tourism failed to focus on the location’s beauty, many negative
news broadcasted about the situation of Kashmir, that’s why people started visiting other
places. To change this situation Jammu and Kashmir tourism started a new campaign
“Kashmir the warmest place on earth”, this campaign highlights landscapes and warmth of
Kashmiris for visitors, the purpose of the campaign is to replace negative thoughts about
Kashmir. This video captured the attention of many people, it made them gentle about
Jammu and Kashmir. During the violence, political instability, and armed conflict this is only

grateful thing.
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Table 2: Depiction of tourists arrival and military incidents

Year The arrival of the | Military Incidents
tourist
1989 557977 N.A
1990 10722 3905
1995 8520 4477
1996 9967 4424
1997 16131 3437
1998 109883 2940
1999 217292 3073
2001 72591 4536
2002 27356 4038
2003 191164 3401
2004 376729 2565
2005 605382 1990
2006 432888 1677
2007 441840 1092
2008 572661 708
2009 601256 499
2010 736511 488

Source: Government of Jammu and Kashmir, Department of Tourism

Tourism sector of Jammu and Kashmir is facing many problems such as road issues, travel

charges, poor organization, and insufficient capacity, lack of required infrastructure and
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fragmented market etc. political instability and military incidents badly destroyed physical
infrastructure and reputation of the tourism sector. Due to political instability, local
investments are used in non development sectors instead of productive sectors, since 1990s
resources have started using to resolve law and order problems instated of productive sectors.
Unfortunately government paid insufficient importance on tourism industry of Jammu and

Kashmir.

Table 3: showing details regarding foreign exchange earnings via tourism in Jammu and
Kashmir (From 1979 to 2000)

Year Earning | Year Earning
(crores)

1979 541 1990 2.29

1980 4.47 1991 2.42

1981 11.27 1992 5.05

1982 11.04 1993 4.66

1983 10.59 1994 5.66

1984 9.39 1995 5.21

1985 9.79 1996 4.32

1986 20.81 1997 4.1

1987 23.81 1998 7.68

1988 26.96 1999 12,84

1989 30.05 2000 5.68

Source: “Tourism potential & tourism declining”, an unpublished thesis
Problems
Peace in destination region determines the flow of travelers; people usually avoid places that

have a negative image in terms of political and social issues. Tourism sector highly depends
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on the political situation; political stability is an essential need of the tourism industry. Only a
peaceful environment can attract tourists. Tourism cannot promote wars and conflicts. Safety
and security are essential demands of tourists. The existence of, militants and military
incidents, and such huge presence of military directly put a negative effect on the tourism
sector of the state, which ultimately destroys the economy of the state. This is exactly what
happened in the state of Jammu and Kashmir. The economy of Jammu and Kashmir has been
badly destroyed with conflicts in stability at par and to add the negative publicity it gets
which cause hinderance as such no private and foreign investment on big margin has made

it over in Jammu and Kashmir
Suggestions
« Policies should be made at the national level in order to promote tourism effectively.
- Political Instability is a basic requirement of the tourism industry.
« A website should be introduced where tourists can share their positive views
« Need to create awareness at both the national and international level.

+ Infrastructure related to tourism activities like telecommunication, transportation,
shopping services, health services, and hotels should be established with full proof of

safety and security.
Conclusion

In this study the identification of the impact of instability on tourism was discussed which
was analyzed , the data of two important variables tourists count and number of causalities
from the year 1990 to 2012. Was seen to identify the impact of political stability due to the
armed conflict on tourism there is very significant negative correlation seen in between two
variables of political instability due to armed conflict on tourism, and a very significant
negative correlation is found between these two variables. We try to identify relationships
among political instability and tourism, while study concludes there is a negative correlation
as such the steps need to be taken to improve the awareness of region to improve the
stability of the region ,Tourism should be used as a bridge among Jammu Kashmir in India
and Pakistan , the economic position of Jammu and Kashmir can improve by raising
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awareness of the safety in Kashmir and motivating the international travelers to come to
Kashmir, with regards as tourist destination it will help to remove isolations of the people of
Kashmir. Tourism is a tool of economic development which has the ability to generate
employment opportunities for the people of the Jammu and Kashmir which ultimately
change the economic position of the peoples,if aggressive marketing with peace initiative
and correct easy access of the state and contact with peoples can help to bridge the gap to lot
of extent, as such reducing the influx of instability.

NOTE :In august 2019 both houses of Indian parliament passed the resolution to amend and
extend the Indian constitution in its entirety to state it was such implanted as constitutional
order of president of India and the same time the bill for reorganization of the Jammu and
Kashmir was passed (act2019) which would bifurcate state in union territory and dismiss the
state of Jammu and Kashmir and Ladakh though in the 28 august 2019 the supreme court of
India agreed to hear multiple petition for challenging the abrogation of the article 370and the
bifurcation of the state the five-judges bench was constituted turning the matter sub judices
though there are restriction in j&K in Srinagar there has been more than Rs 10000 crore
loss, to traders in Srinagar in week alone, thus making it more challenging to flourish for
business as matter is sub judices we hope for the better of the peoples of Jammu and

Kashmir.
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