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EDITORDEN

“Siradan bir yetenek ve olagantistii bir azimle her sey kazanilabilir...”
Sir Thomas Fowell Buxton

Bir Ulkenin sosyo-ekonomik amaglarina ulasmasi ¢esitli dinamiklere ve onlara
gore sekillendirilen stratejilere bagl olmaktadir. Buxton'in s6ziinden hareketle,
her Ulkenin diger Ulkelere gbre Ustin olan yetenekleri bulunmaktadir ve bu
yetenekler belli 6zel konulara odaklanarak, surdurulebilir bir gayret ile kazanim
saglayabilir.

Bu sayimizda milli anlamda 6zyetenek olusturma agisindan stratejik dneme
sahip olan inovasyon ve bilim, teknoloji ve yenilik politikalari ile ilgili ¢alismalar
sizlere sunulmustur. Ayrica ihracat acgisindan en 6énemli konulardan biri olan
ihracatgi birlikleri ve dig ticaretin kolaylastiriimasi ile ilgili konularin incelendigi
calismalar ile kadin girisimciliginin farkli bir Glke boyutu ile ele alan ve kadinlarin
karsilastiklari sorunlari ve ¢d6zim Onerilerini ortaya koyan bir calisma bu
sayimizda yer almaktadir. 3. sayimiza ¢alismalari ile katkida bulunan yazarlara,
degerlendirmeleri ile hakemlere, derginin yayin ve danigma kurulu Gyelerine ve
editoryal ekibe tegekkur ediyorum.

Editor . o
Dog. Dr. N. Oyki IYIGUN
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ROLE OF TURKISH EXPORTERS’ ASSOCIATIONS IN
TOTAL EXPORT OF TURKEY

Abdulsamet DAMAR?

ABSTRACT

While the importance of international trade in the modern world economy is increasing
day by day, the change and development process, starting especially in the 2000s, has
enabled not only the companies but also the states to develop new strategies in reaching
their long term export targets. While the states turn towards many areas such as
production of value added products and signing of bilateral free trade agreements to
increase their export potential, Exporters’ Associations established with the intention of
developing international trade have gained a great importance in recent years. While there
are many studies made specifically on the impact of export promotion institutions in the
world literature, a similar work has not been done in Turkey. It is aimed to fill this gap in
the literature with this study, and hence the structure and mechanism of Exporters Unions
have been examined and also the Turkish steel industry is scrutinized in order to
investigate its role in the total exports of Turkey. The period before and after 2005 is
examined, which is the year of foundation of Steel Exporters Association, and its activities
between 2005 and 2017 and its role in total exports of Turkey are observed.

Keywords: Turkish Exporters Associations, Total Exports of Turkey, International Trade,
Export, Steel.

'[L']RK IHRACATCI BIRLIKLERININ TURKIYE TOPLAM iHRACATINDAKI ROLU
OZET

Modern diinya ekonomisinde uluslararasi ticaretin 6nemi her gegen giin artarken 6zellikle
2000'li yillarda baglayan degisim ve gelisim stireci sadece firmalarin degil devletlerinde
uzun vadeli ihracat hedeflerine ulagsmalarinda yeni stratejiler gelistirmelerine imkan
saglamistir. Devletler ihracat potansiyellerini artirmada katma degerli (riin dretimi, ikili
serbest ticaret antlagmalarinin imzalanmasi gibi bircok konuya yénelirken, uluslararasi
ticaretin gelistiriimesi amaciyla ihracati geligtirme ajanslari son yillarda bulyik énem
kazanmusgtir. Diinya literatiiriinde ihracati destekleme kurumlarinin etkileri 6zelinde bircok
calisma yapilmigken, Tiirkiye'de benzer bir ¢alismaya yer veriimemigtir. Bu ¢alisma ile
literatiirde yer alan bu bosluk doldurulmak istenip Ihracatgi Birliklerinin yapisi ve isleyisi
incelenmis ve Tlirkiye toplam ihracatindaki roliiniin arastirilmasi amaciyla da Tiirk Celik
sektérii mercek altina alinmigtir. Celik ihracatgilari Birliginin kuruldugu yil olan 2005 yili
Oncesi ve sonrasindaki dénem incelenmig ve birligin 2005-2017 yillari arasinda yaptigi
faaliyetler ile Tlirkiye toplam ihracatindaki rolii gbzlemlenmigtir.

Anahtar Kelimeler: Ihracatgi Birlikleri, Tiirkiye Toplam Ihracati, Uluslararasi Ticaret,
Ihracat, Celik.

' sametdamar@gmail.com, Ist_'anbul Ticaret Universitesi Dis Ticaret Enstitiisii, Uluslararasi Ticaret
Ingilizce Tezli Yiksek Lisans Ogrencisi.
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1.INTRODUCTION

Globalization and Free trade improved international trade dramatically particularly
in the past several decades. Increasing market deregulations and competitive
power of international firm, regional trade agreements caused significant growth
of the world export. In this regard, export strategy of governments become more
crucial in each passing year. It is not surprising that most governments seem to
have taken some initiative over the last decade in encouraging firms to export. In
this modern world, exports have grown faster than GDP: in 1980-1990 global
GDP grew 2.7 percent a year while global trade grew 5.7 percent a year; in 1990—
1998 these rates were 2.4 and 6.6 percent; in 2017 World trade volume growth
was 2.8 and World GDP growth was 2.7 (World Trade Organization, 2017).

Export is a complicated work effected by information incompleteness. Companies
sustaining cross- link economic occasions must engage in a costly process of
determining potential interchange partners and evaluating their trustworthiness,
credibility, timing, and competency (Volpe Martincus and Carballo 2010). Many
developed and developing governments allocate public funds to exporters’
Association. The goal of these activity is to help firms in general and in many
cases small and medium sized firms especially to become successful and
competitive exporters. Over recent decades several developing countries have
established their own national Exporters’ Associations with the object to support
their exporters to increase their competitive power and also overall export of the
country. While more countries have been establishing their exporters’ Association
as a part of national export strategy, most of the economist focused on activity
and efficiency of these associations.

The main aim of Exporters’ Associations is supporting exporters to seek new
markets to export the products of the firms, as well as provide them with a better
understanding of products requested in distinctive target markets. Export
promotion services provided by Export Associations can divided in four extensive
categories: 1) Creating powerful country image (information, networking events,
consultancy); 2) export assistance services (workshops, technical support,
capacity improvement, including regulatory compliance, financing, transportation,
customs, pricing strategy); 3) Enhancing market share (trade fairs, trade and
buying missions, e-commerce); and 4) market analysis and publications (sectorial
analysis, firm level information, sectorial news, providing statistical data, sectorial
report encouraging firms to export, importer and exporter contact databases.(
Lederman, Olarreaga, Payton, 2006).

From this point of view, Turkey is one of the developing country which established
its own national exporters association much earlier than many other countries in
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the world. First export association in Turkey is established in 1937 to coordinate
the live animal exports of eastern region of Turkey. Since 1937, while Turkey
increases the number of exporter association, governments also improve the
export strategy of the country by reforming vision and mission statement of the
association. Turkish Exporters Assembly (TIM) is the umbrella organization of
around 71,000 the exporting firms was established in 1993. It provide its mission
on official basis as the professional Exporters’ Association of the companies deal
with export. The essential reason of establishment of TIM is retaining the troubles
related to the international trade especially for export, support exporters to
increase the total export of Turkey, and to guarantee the transfer of the issues of
the exporters to the upper level authorities. Each of the exporter firms has to be
a member of the association in the sector and region. The exporter firms around
71 thousand operating in 27 separate sectors in which export records are
continued direct export transactions on 62 exporter associations organized in
region and sector-wide. These 62 associations are gathered under 13 general
secretariats. Turkish Steel Exporters’ Association is one them and aim to support
Turkish steel exporters.

The main purpose of this paper is to evaluate the role of export associations in
Turkey and Turkish Steel Exporters’ Association (CIB) is taken under the
concentration as a case story. Paper is organized as follows, reviewing
international literatures regarding the efficiency of the Exporters’ Association in
the world as well as export promotion instruments that have been used by the
associations. Then, focused on the Turkish Steel Exporters’ Association and its
export promotion activities that carried out to the members in between 2013 —
2017 by using the firm-level data of Turkish Steel Exporters’ Association.

2.EXPORTERS’ ASSOCIATIONS AND LITERATURE REVIEW

2.1.Exporters’ Associations (EAS)

Exporters’ Association (EA) is generally non-profit organization of the
governments to help their local firms to find a new market for their products,
supporting them to overcome trade bias and barriers. The first EA in the world
was established in 1919 in Finland, and when it comes to 1960’s they became
quite common to stick up exports and lower trade deficits, under the organization
of the International Trade Center (UNCTAD-GATT). However, in early 1990s
effect of Exporters’ Association was interrogated (Keesing and Singer, 1991 and
1991a). EAs in developing countries were animadverted for lack of powerful
leadership, facing with financial inadequacy, employ staff which was focused on
formality and not member purposed, and under the influence of the state.
International business and economics literature has dedicated distinction
attention towards the pursuit how Exporters’ Associations and their activities
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effect firm export performance (Hiller, 2012) Nowadays not only international
business and economics literature but also most of the governments focused on
Exporters’ Associations to improve its efficiency and service variety.

Exporters’ Associations provide representation to the exporter firms, joint venture
products and services to businesses with common interests. While many of export
associations provide services without any fee, many more associations work for
profit base. In return for a subscription fee, EAs provide wide range of products
and services, including workshops, trainings, conferences, networking events,
trade missions, buying missions, technical advice, sectorial reports, statistical
datas and analyses, and publications. However, one of main focuses of Export
Association is generally as a legitimate organization setting forward to the
common view and position of their members, usually to government departments,
officers and regulators and also to the media and other formal decision makers.
At this point, administration of the association plays a crucial role to accomplish
their main goal. Exporters’ Associations are usually non-profit organizations with
an administrative body consist of elected delegates from its members, in
accordance with their rules, regulation and constitution.

There is no single definition of such trade association in the literature, but Minister
for Business and Regulatory Reform Department for Business, Innovation and
Skills of United Kingdom, Mr. Lan Lucas MP define Trade associations as:

“Trade associations have a crucial role to play in promoting best practice, helping
companies become more competitive and formulating effective public policy and
delivery. They have tremendous potential to act as a co-ordinated voice of
business when talking to Government, and great value in terms of quickly
disseminating messages about Government policy to their members. Productive
engagement between associations and Government is very important for the
policy making process” (Bolkeat, M., 2003)

In this competitive economic condition, not only firms but also governments seek
to develop better strategies in order to increase their export potential and
competitive power. Therefore, nowadays international business and economics
literature has dedicated distinction attention towards the exploration how
Exporters’ Associations and their activities affect firm export performance. When
investigating the services offered by exporters ' associations to its members and
their effects, services accepted worldwide are used by similar associations at
distinctive titles or names. Studies have been carried out to determine whether
the Exporters ' Association has indeed contributed to the members and therefore
to the export of that country.
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The most typical characteristics of the exporters associations in Turkey
distinguishing them from the similar associations, export promotion agencies,
institution or trade organizations in other countries is the compulsory nature of the
membership to the Associations. This means that each company wants to sell
goods from Turkey to other countries in the world has to be a member of
“Exporters Association”. In parallel to this, although the objectives are the same,
the organizational structures and foundations of other similar export associations
in the world differ from each other. These export associations are established
either by private sector or by government aids for the purpose of supporting the
private sector, and are comprised of institutions, where membership is wholly
voluntary. Accordingly, it is believed that the names of the associations not
necessarily required to be “Exporters Association”, like in the case of example of
Turkey to examine the other examples in the world, and hence the services
offered by trade organization to be paving the way for private sector, to be
supporting the companies and whether or not these services being effective are
scrutinized.

2.2 Efficiency of Exporters’ Association (EAS)

Business-studies tend to count on self-assessment of firms participating in export
promotion programs; however, economic studies count to rely on objective
performance measures. Country-level or sometimes plant-firm level data is
considered, mostly in a panel dimension. Some firm-level studies use firm-level
exports which is product- and destination-specific (Volpe Martincus and Carballo
2008). The regional coverage of firm-level data studies is constricted to Ireland,
China, Spain, South America, and the United States of America. Overall, there is
a proof for a positive impact on export promotion, whereby the dimension of the
effect and whether it occurs along the extensive or intensive margin of
international trade varies across studies.

Alvarez (2004)'s study is one of the first studies to determine whether export
support by Exporters’ Associations contributes to the export of companies. In
order to examine the impact of support services provided by Prochile, Alvarez
(2004) apply for using plant level data to examine the effect of the export essential
services of Prochile; the export Committee, taking part in the fairs and the use of
Business Information System. The methodology applied in their study is a variant
of the basic method of empiric design applied to one “quasiexperimental design”
(QES). The QES assess the effect of one project by measuring the changes that
have been located in the performance of program target groups and by
systematically isolating the impacts of remnant factors that might have contributed
to the observed changes. QES allows identifying the impact of a program using a
control group. Pre and past observations are taken in both groups, participating
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and control. In a well-designed evaluation, the control group detects and adjusts
for changes that are unrelated to the program, while the participating group
identifies changes due to the program. In this way, the changes in the participating
group minus those of the control group need to detect the impact attributable to
the program. Researcher applied for an exclusive survey to gain data from 365
companies. The sample was selected among the total number of 7, 470 exporting
firms and the statistical datas in the period of 1992-1996 were gathered from
Central Bank of Chile. The samples for both groups are 187 and 178 for control
and participating firms, alternately and they were selected by applying laminated
random sampling. They found that export promotion activities provided by the
agency had a positive impact on the number of markets and indirectly, after a
duration of four years, on diversification of products. In addition, they focused on
their three important instruments; exporter committees, presence in international
trade fairs and the utilization of a business information system and found out that
trade shows and trade missions did not affect the probability of being a successful
exporter, a program of exporter committees showed a positive and significant
impact.

Doner and Schneider (2000) studied efficiency of the trade association and they
focused on the associations in terms on economic and political aspect to
determine effect that they have towards their own sectors, and they seek for
unintentional conclusion. Researcher divided contributions of the trade
association into two categories. One, “market-supporting” activities and this
activity contains the promotion of property rights, infrastructure, and removing
bureaucratic barriers. On the other hand, the second type of contribution is
“‘market complementing” included services varies from minimizing inflation, to set
up standardizations for exports, encouraging education & workshops, and
corresponding differences between up and down current circuits of value chains.
They check activities of many trade associations and underline that not all the
business association work efficiently; however, they emphasize the factors
influencing associations in one direction or the other. Weak, unrepresentative,
and insufficient staff associations are occasionally capable of regulating state and
market ineffectiveness, therefore agencies first need institutional power or volume
to present positive economic movements. Authors stressed in the paper the
identifying reasons of institutional power of associations include intense member
request, precious optional incentives, and influential organizational process for
attracting member relevance. Optional incentives for example foreign trade
quotas, workshop activities, and standardization process to policy contemplation
of the decision makers are crucial. These kind of benefits drawn an attention by
many potential exporters and provide the association a high intensity of
membership and important material resources. Efficient inward services via
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sufficient member representation, contemplation, and limpidity resolves other
inward barriers to mutual acts and lowers interior transaction expenses, therefore
simplify rest of the promotional services by the agency and connecting
engagements by members.

In their effective research of Exporters’ Associations in the 1980s, Hogan,
Keesing, and Singer (1991) determined that Exporters’ Associations in
developing countries were not effective as much as developed countries due to
lacked of powerful administration, having insufficient financial support, heavily
bureaucratic procedures, and not member oriented. In addition, they underlined
that those EAs had to accomplish strong trade barriers to be effective which they
were not successful. When we look at the organizational structure and services
of EAs in last decade, it has been changed in the direction offered by Singer,
Hogan and Keesing. Also, foreign trade policies of the governments are becoming
more exportoriented. At this point, literature also advice that today’s EAs are
beneficial in terms of having an effect on national exports. According to the
research for every $1 spent by EA to support firms, brings additional $490 dollars
of exports in Latin American countries, $227 in Asia, $160 in the OECD, $137 in
SSA and $96 in Middle East and North Africa, even though the last two figures
are not statistically quite different from zero.

Martincus and Carballo (2008) studied an effect of the Exporters’ Associations
and their export supporting instruments in a middle developing country. They
would like to find an answer to these questions; Effectiveness of export promotion
activities in developing countries, type of export promotion vehicles and
measuring their impact in the intensive and extensive margin. During their
research they focused on Peru to understand the efficiency of the export
institution. PROMPEX is national Exporters’ Association of Peru and its aim is
supporting firms in their internationalization endeavor. In the line with this
objective, PROMPEX provide services to the nonexperience firms on their export
process, sales, branding, marketing and negotiations, having country and product
base market analyses, enabling critical information regarding business
opportunities in foreign countries. PROMPEX also provide counseling and
technical assistance in terms of the standardization, certification and advocacy
services. On the other hand, the agency attempt to increase the total export of
the firms by organizing sales oriented trade and buying missions, trade shows
(fairs and exhibitions), and arranges VIP meetings with potential foreign buyers
in particular. Finally the agency organizes trade related networking events,
sponsoring to set up consortia of firms aiming to strengthen their competitive
position in external markets. On the research, they first determine the average
impact of assistance by PROMPEX on assisted firms applying the difference-in-
difference method and then control the robustness of their findings to rectification
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for probable econometric problems and to the use of alternative determination
strategies via performing systematical matching difference-in-differences
estimations. They find that export promotion activities provided by PROMPEX
have positive impact on their trade by helping Peruvian firms to expand their
exports, primarily along the extensive margin, both in terms of markets and
products, whereas no robust significant effect could be identified on the intensive
margins of exports. The evidence from Peru delivers an associated message to
the other developing countries with overwhelmingly specialized export structures.
It is stated on the research that export promotion vehicles may foster product and
market export diversification and impact overall all export of the firm and country
unless performed properly.

2.3.Export Promotion Instruments of EAs

Exporters’ Associations, export promotion agencies and similar trade
organizations play a crucial role in total export of the country. At the same time,
service diversification and quality are also extremely important. Establishing
national export association of the country may not be enough to increase the
export potential of the firms and also to be sufficient. In late years, many countries
in the world have established their own trade promotion activities. Impact of these
activities are not homogeneous, changing in accordance with the distribution of
the total export and also they create a great deal of impact especially on small
and medium dimension companies.

Export promotion instruments have been used by Exporters’ Associations in
distinctive ways. While one the national Exporters’ Association focuses more on
marketing activities, others may interested in lobby activities. Pro Chile is
Exporters’ Association of Chile which is established in 1974. The agency has
commercial offices and also representations in more than 40 countries and also
13 regional directorates within Chile. Pro Chile aims to promote goods and
services exports from out of the country by providing a wide variety services like
other national Exporters’ Associations. From this point of view Volpe Martincus,
Carballo (2010) believes that most of the studies before them assessed whether
Exporters’ Associations efficient or not; however, in this study they would like to
address the effect of export promotion instruments and trying to answer these two
questions; Do export promotion vehicles have homogeneous impact over the
distribution of the related export outcome variables? Are the sizes of firms
effective in benefiting from export incentives? Accordingly, they studied on the
appraising the distributional effect of export promotion activities performing
beneficial treatment effect to measure on service providing, total export, and
highly comminuted export data for the overall population of Chilean exporters in
between 2002-2006. First, they observe the total export performance of the firm
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which is under assigned by Pro Chile and compare it with the firms that are not
assisted by the agency to estimate that how export promotion activities effect on
distinctive type of firms. Then, they evaluate the impressiveness of these activities
that is provided by Pro Chile to additional exports over the distributions of both
total exports and export margins, namely, the extensive margin (performed
number of countries and number of products) and the intensive margin (average
exports per country, average exports per product, and average exports per
country and product). In addition, while they make an evaluation, they not only
consider manufacturers but also whole exporter’s scales including traders. It is
extremely essential for a developing country such as Chile where
nonmanufacturing exports explain a large portion of total exports. They found that
export promotion activities provided by PROCHILE have had distinguished
impacts over the distribution of total export. These effects are mainly focused on
the lower level of the distribution of (growth of) total exports and the bottom line
and upper ends of the distributions of (growth of the) number of countries and
number of products. Which means effects of the Exporters’ Associations tend to
be more efficient more in small firms than big firms. They emphasize that
obviationing the barriers associated with internationalization is frankly more
struggling for smaller, comparatively nonexperience exporters; therefore export
promotion instruments are likely to be more efficient in supporting these firms.

Martincus, Carballo, Gallo (2010) studied whether trade related institutions
operating in foreign countries such as diplomatic representations and trade
promotion organizations have an impact on overall trade. Author has explored the
existence of potentially asymmetric effects of Exporters’ Associations across
export margins using data for Latin American and Caribbean countries over the
period 1995-2004. They find out that diplomatic foreign mission and exporters’
association tend to be associated with larger exports along both margins.
However, their effects are irregular. Establishing a branch office of these
organizations abroad seems to subscribe more to increasing the number of goods
sold abroad than to expanding average exports. Beside, contribution of these
trade offices is larger impact on total trade than having additional diplomatic
representations abroad because representative in consulates is not sales
oriented, they focused on more representation and communication; however, staff
of trade offices abroad seek for new channel to create a business.

Over the decades, most of the developing countries have been establishing
exporters’ association to support their firms and also overall economy of the
country. Exporters’ associations generally provide practical trainings on the export
process for nonexperience exporters; provide information on market opportunities
and consultant services; organize cofinanced trade missions and buying missions



Abdulsamet DAMAR

and fairs. Essential part of this events are arranging b2b meetings with potential
buyers; and manage a special project in terms of to enhance the competitive
power of involved firms in international markets. Even though all these vehicles
have a common purpose which is developing export performance of the firms,
impact of these export promotion vehicle may differ from each other in terms of
their effectiveness. From this point of view, there is no single research about the
impact of the services whether on the extensive and intensive margins of firms’
exports against each other. Martincus and Carballo (2010) studied that having
assessed the relative effectiveness of different promotion activities carried out by
Colombia’s PROEXPORT by directly comparing their effects with each other on
several precautions of export performance with a methodology of matching
difference-in-differences approach. PROEXPORT was official Exporters’
Association of Colombia with the aim of providing wide range of services to the
Colombian exporters. Following a common practice in the literature, researcher
divided the basic services into three substantially homogeneous categories:
counselling (C), trade agenda (A) and trade fairs, shows and missions (M).

Counselling vehicles composed of a wide range of services including training on
the export process, providing trade related information on export opportunities for
especially Colombian products in target markets in general and specialized data
on specific target markets notably as well as on transportation; and support in the
formulation and implementation of individual and collaborative export plans.
Trade agenda refers to the scheduling an appointments with potential customers
via the trade offices of the agency. In doing this, the product to be offered and the
customer profile illustrated by the exporter are taken into account. It also contains
support to business management. Trade fairs, shows and missions are
international events in which firms may gain experimental information,
demonstrating their products, establishing contacts and closing deals (signing the
contract). Fairs consist of multiple booths in a convention hall in which firms
exhibit their products over a period ranging from two days to two. Missions can
be both trade and buying. In the first case, Colombian exporters visit to a foreign
country to determine the market, meeting with clients and after that reinforce and
rise the businesses between the countries. It followed by expanding the network
of distributors and launch new products. In the second case, foreign buyers are
invited to Colombia with the aim of hatching business relationships guiding to
exports. PROEXPORT coordinates and cofinances participation in these events.
Martincus and Carballo emphasized that due to exporters participate in more than
one of these events in the same year, they wanted to performed their assessment
on package services formed by alternative combinations of the basic ones: A, C,
M, AC, CM, MA, ACM, plus NP, which is the no participation status.
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Figure below is a series of box plots showing the dispersion of three key variables
qualifying the degree of internationalization of the participants in the distinctive
activities: total exports, number of countries they export to and number of
products sold abroad. The figure recommend a common pattern thoroughly
variables. It is stated that exporters that are more engaged in international trade
along the proportion measured by these variables tend to participate in various
activities, thus applying for higher concentrated use of export promotion activities
provided by PROEXPORT.

Figure 1 Distribution of Totals, Number of Countries and Number of
Products across Groups of Firms Participating in Different Export
Promotion Programmes

Distribution of Total Exports, Number of Countries and Number of Products across Groups of
Firms Participating in Different Export Promotion Programmes
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Notes:

A, trade agenda; C, counselling: M, trade missions, shows and fairs: AC, AM, CM and ACM are
combinations of these services.

Exports are expressed in thousands of US dollars

Source: Martincus and Carballo (2010)

Even though, this econometric analysis do not give the definite answer,
mentioned export promotion services have a positive effect to the firm’s export.
In additionally, they found that combined services with counselling, trade agenda,
trade missions and fairs that can be thought as providing exporters with a
combined relationship throughout the process of beginning export activity and
strengthen buyer—seller relationships with foreign partners are more efficient than
insulation backing actions such as trade missions and fairs alone. Moreover, the
largest effect is observed precisely where the lack of information is likely to be
more severe, namely, when enhancing exports on the extensive margin and
especially on the size of the country.

Hiller (2012) studied the impact of the Danish Exporters Association (DEA) on
firm’s total export. He used Danish firm-level data from 1995 — 2007 and tend to
understand whether the major private Danish export association encourage their
members’ export along these dimensions or not. He applied for matching
techniques by focusing on the machinery sector. First of all, research suggests
that DEA members sell 11.6% more products and export to 16.3% more

11
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countries, whereas there seems to be no DEA premium with respect to total
export sales or the intensive country or product margins. On the contrary, DEA
firms seem to perform better also domestically. Total sales (including exports,
though), are 7.8% higher for members and they have a higher total wage bill,
exceeding the non-DEA bill by 8.4%.Then he found a positive causal effect of
membership on growth rates of export sales and the average value per product
in the first year after entry, as well as an impact on the growth rate of country
coverage two years after entry. Overall, the research results strongly suggest the
existence of a membership premier on levels of export outcomes. Furtherly, he
studied using the regression techniques to assess how network firms active in the
same country or product markets impact on firm performance of a co-member.
He used a dataset at the firm-country level, as well as a dataset on the firm-
product level in order to consider the following outcomes. If there is a network
effect, the interaction effect of membership and the dummy of being an exporter
should be greater than zero. However he found no strong evidence in favor of a
network effect, according to which members’ export outcomes are distinctively
affected by presence of fellow members in their product or country markets.

While the number of national Exporters’ Associations in the world have increased,
number of academic research about these institutions their functions and
efficiency is increasing with each passing year. However, there has been not
many cross-country research especially with statistical analysis of the efficiency
of Exporters’ Associations on the total exports of the countries. Lederman,
Olarreaga, Payton (2006) also focused on the impact of the EAs on the country’s
overall export. They conducted an 18 questions survey of EAs of all-around world.
They contacted with agencies or Ministries in 147 countries. However, due to not
all the countries have their national EAs, they did not get an information from 31
countries. They get response from 88 Exporters’ Associations. The survey consist
of five categories:

Organizational structure of the agency, Responsibilities of the agency, Revenues
and expenses, Export promotion strategies, Services and supports.

After the statistical analyses of the survey, they found that EAs have a favorable
and statistically robust effect on total exports of the country. There is different type
of components across levels of improvement, however negative effects of these
agencies have been observed in countries with GDPs below $ 982 (but
statistically insignificant) impact on exports, therefore advising that poor countries
or governments may not have the capacity to manage EAs effectively. On the
other hand, EA in the countries which GDP is above $982 has significantly
positive effect. Lastly, the agencies becomes statistically robust (at the 5 percent
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level) only in countries with a GDP per capita above $2790. There is not
homogeneousness across regions: greatest impacts are determined in Latin
America and Asia, followed by with agencies in Sub-Saharan Africa and the
Middle East and North Africa.

Most of the countries allocate resources with the object of supporting firms to
access foreign markets. They provide vide range of export promotion programs.
The impacts of the activities differ from company to company depend on size
categories because these programs are primarily intended and expected to
benefit from small and medium size companies. Most particularly, backing small
and medium-sized companies (SMESs) in international markets is an essential aim
of Exporters Associations or Exporters’ Associations. In line with this, Volpe
Martincus, Carballo, Garcia (2011) also studied impact of export promotion
services on the export performance of firms within explicit dimension categories,
using an appropriate firmlevel dataset of Argentina over the period 2002-2006.
Data categorizations are exports by product and country of destination and
employment for nearly the overall population of Argentinean exporters. They
wanted to determine whether there is a correlation between dimension of the firms
and export promotion vehicles that is been used. Fundacién ExportAR which is
official Exporters’ Association of Argentina, provide a wide range of export
promotion activities with the object to support exporters and finding a solution for
their informational barriers. Number of the stuff is around 85 and an annual budget
of approximately 4.5 million dollars of the Agency (Jordana et al., 2009).
According to the result of the study, even though indeed export promotion
activities have irregular impact over the dimension distribution of firms, it is
observed that significant effect of the Exporters’ Association seems to be on small
and medium size firms. Moreover, it is stated on the research that export
promotion activities are associated with an increased rate of growth of total
exports and an increased number of export destinations in particularly case of
small and medium-sized companies, but on the contrary they did not encounter
any distinguishable impact on the export outcomes of large size firms.

Before the establishment of exporters’ Association became widespread, most
countries used consulates or commercial offices to communicate abroad
(importers) and to inform and support their exporters or drive into a new market.
In recent years, EAs have played an effective role in this issue as well as or
instead of consulates and trade offices. One of the first researcher in this regard
is Rose (2005), who wanted to determine whether the presence of an embassy
or consulate may have an impact on bilateral trade by applying for a gravity model.
Rose argues in his study that due to communication costs fall, foreign embassies
and consulates have lost much of their role in information-gathering and
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communication with potential importers and therefore they mainly focused on
sales oriented and increasingly marketing themselves as agents of export
promotion. With concentration of twenty two exporting countries of which eight
are developing countries and around 200 potential trading partners he found that
for each additional consulate abroad increase exports by 6 to 10 percent. In a
same line with Rose (2005), Gil, S., Llorca, R., & Serrano, J. A. M. (2008) is also
studied the role of regional trade agencies which are located abroad on the total
export of Spain. These regional trade agencies established to support exporters
in abroad like consulate and commercial offices. They applied for gravity model
of bilateral trade and have situated that regional trade agencies are involved to
an upper level of international trade. The gravity parameters are in an economical
and statistical manner crucial with plausible comments: bilateral trade increases
depending upon the dimensions of the economies, on the contrary it decreases
with distance among the countries. The results indicate in the research that, all
else equal, the total exports decreased by 55% if in the trading partners there are
islands and by 66% in the case of surrounded by the lands. Conversely, the
regions export 153% more with European Union and EFTA (European Free Trade
Association) countries. In a similar way, sharing common language or mutual
border increases exports by 458% and 33%, sequentially. At this point, even
though Rose(2005) indicate that consulate and commercial offices increase the
exports by 6-10 percent, regional trade agencies effect the exports increase more
in the study of Gil, S., Llorca, R., & Serrano, J. A. M. (2008)

Volpe Martincus et al. (2009), respectively, determine gravity equations to figure
out the role played by both diplomatic foreign missions and offices of Exporters’
Associations abroad in terms of the dual exports from Latin American and
Caribbean countries throughout the intensive and extensive margins. They find
that mentioned offices have a larger impact on the extensive margin of exports,
especially in the case of Exporters’ Associations. In a parallel with that Volpe
Martincus, Estevadeordal, Gallo, Luna (2010) studied on role played by export
promotion institutions in abroad figuring the comprehensive margin of Latin
American and Caribbean countries’ exports over the period 1995-2004. They also
found out that having a foreign trade office in abroad positively effect the total
export of the firms and country as well.

While seeking for practices of the best Exporters’ Association in the world,
Australian model is drawn an attention. The Australian Trade Commission
(Austrade) is the official Exporters’ Association in charge of supporting Australian
firms in terms of increasing total export and international business. The agency
has a special object: “to reduce the time, cost and risk associated with selecting,
entering and developing foreign markets.” Austrade is administrated by a Board
of Directors which is responsible to the parliament over the Department of Foreign
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Affairs and Trade (DFAT). In this paper, | considered Australia’s export promotion
system because Australia, as a developed country, is quite unique among the
many countries with its distinguished export promotion services. The agency is
located in Australian embassies and consulates around the world and provides
two types of services, one of them is free of charge services that mainly focused
on pre-export activities such as getting ready exporters to the international
market. Second one is fee-based services such as market research and
development services that generally appeals to the experienced exporters. The
main goal of Australian government is to reduce the information skew between
small and medium-sized firms and large firms. Thus services that help “intenders”
and “new exporters” build export-readiness, select target markets, and gaining
fore market information are free. On the other hand, special export promotional
services that help companies figure out and enter new export markets are
charged on a total cost-recovery basis with approximately US $130 per hour.
When one compare Australian export promotion system that is perceived as good
with Turkey, Turkish Exporter Association provide same services for their member
for free based. Moreover, variety of export promotion instruments in Turkey is
larger than Australia. Hence, export promotion system and organization in Turkey
is also perceived as good

Austrade’s (Australian Trade Commission) publish Knowing and Growing the
Exporter Community, categorizes exporters into five classes: Non-intender,
intender, accidental exporter, born global exporter, regular exporter

1- Non-intender; not interested in exporting, generally because of the
perception of hig risks and costs

2- Intender; interested in exporting but not export yet.

3- Accidental exporter; Made at least one export sale, but not a regular
exporter. These companies has no intention of exporting, just made once
or more accidentally.

4- Born global exporter; these companies are exporters for at least two
years and they see their future overseas.

5- Regular exporter. They generally had at least one export market and had
been exporting for longer. They had larger total and export income.

From this point of view organization focuses on initiatives for each kind of
potential firms and the tools that are suitable for supporting every single
category. Austrade provide a tailor made services to the exporters in
accordance with their capabilities. This subjects of capability levels are
applied to order the service of Turkish Steel Exporters’ Association
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Table 1 Capability Level and Initiative chart of Exporters’ Association

Capability Level

Raising awareness

Building expornt-readiness

Selecting target markets

Identifying sales opportunities

Closing export deals

Export Promotion Support / Initiative

Main aim of this supports are to increae the raise awareness of the
benefits of exporting and to provide a general understanding of

exporting as a means of promoting non-intenders into intenders.

Export promotions provide internalization occasion especially for
intenders to acquire the imformation and talents requested to become

new exporters,

These supports genereally focus on intenders determine and understand
special target markets’ sectors where their products or services have
enough contingency and therefore they can become new exporters. It

support regular exporters move into new markets as well.

These support instruct intenders, new exporters, and experienced
exporters regarding the professional chients and their request, reveal
products to buyers, and match exporters with potential buyers via b2b

meetings, networking events, trade shows. . _etc

These export promotion services support intenders moving to the new
exporters or experienced exporters enhancing therr market shares by
assisting them to reach potential buyers, then prowvide the offers, and
finally finalize the export deals. This support sometimes contains the

follow-up services after signing the contract.

Source: Nathan Associates Inc. Expro Project, 2004

2.4. Turkish Steel Exports Before and After The Steel Exporters Association
Some indicators concerning the impact of Turkish Steel Exporters Association,
which examined as a case study with regards to the role of exporters associations
on total exports of Turkey, on total steel exports and member companies as of its
establishment is examined in this section. The change in the number of active
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members of the association as of the date of establishment of Turkish Steel
Exporters Association, which was established as a separate association in 2005,
number of countries to which Turkish steel sector has been exporting since 2005,
change in total steel exports of Turkey and change in the exports of 67
companies, randomly selected from among the current 485 active members in
2017, as of the date of their membership are examined.

The function of the Steel Exporters’ Association are to:

* Maximize Turkey’s steel export potential by undertaking studies on
harmonization of types, qualities and quantities of exportable products with
importing countries’ needs

» Organize trade missions to potential export markets and bring buyer missions
to Turkey in cooperation with The Ministry of Economy

» Organize and sponsor international seminars and fairs in order to introduce
Turkish steel products to world market and guidance for foreign importers to meet
the matching producers and exporters in Turkey

* Resolve problems faced by member firms arising from export transactions

* Carry out all documentary work concerning steel export operations

» Register and record steel export data and produce statistics based on these
record

* Prepare reports and make in depth analyses of steel sector, prepare market
reports for selected key markets and carry out R&D and regarding innovation
activities

* Develop cooperation with steel organizations and institutions

*Support promotional studies of other persons/organizations that will increase the
reputation of Turkish iron and steel products in the world markets

* Examine foreign trade regulations and laws of importer countries and keep
member firms informed about international rules of arbitration

Membership is a specially telling indicator of the righteousness of any kind of
business association. CIB membership has increased significantly since the
association was established in 2005. When we look at the membership of the
association, number of the members increases around 100 -150 each passing
year. The point draws the attention herein is that besides the mandatory
membership to exporters association, exporters becoming a member to any
association they wish indicate that number of members of the association is of
great importance. It is believed that the number of active members of association
showing an increase every passing year and reaching 789 as of 2017 is an
indicator of CIB playing an important role in making a contribution to the exports
of the companies.

17



Abdulsamet DAMAR

Number of countries, to which Turkish steel being exported, has shown an
increase every passing year since the year of establishment of Turkish Steel
Exporters Association in 2005 with the aim of supporting the export of the sector.
According to the data gathered from Turkish Steel Exporters’ Association, while
exports are made to 159 countries in 2005 (establishment of CIB) whereas
exports are made to 188 countries in 2017. Although there is no clear evidence
at this point, it is believed that the market research and development activities
organized by CIB, country visits made with the aim of developing bilateral
business relations, country seminars and country presentations shared with the
members have contributed to the increase in the number of countries, to which
exports being made.

Figure 2: Total steel export of Turkey during the year 2000 — 2017

During the year 2000 -2017 Total Steel Export of TURKEY
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Finally, 67 members of Turkish Steel Exporters Association are randomly
selected from among 485 active members in 2017 and the changes in the exports
of these companies as of date of their membership to Turkish Steel Exporters
Association are examined by using the data of Turkish Steel Exporters
Association with the aim of examine the role of Turkish Steel Exporters
Association both on the exports of its members and on total exports of Turkish
steel sector. When the exports of members as of the date of their membership to
CIB are examined, it is observed that exports of 45 companies have shown
increase, 13 companies have not changed significantly and 9 companies have
shown decrease. Although there is no clear evidence that these changes

18



istanbul Ticaret Universitesi Girisimcilik Dergisi  Yil:2 Sayi:3 Bahar 2018/1

occurred due to the services of Turkish Steel Exporters Association, observing
increase in 65,67% of companies in the example indicates that the Association
plays an important role in Turkish steel sector and total steel exports of Turkey.

3. CONCLUSION

Over last several decades a considerable number of developing countries have
established their national trade promotion organizations with the purpose to
support their firms by increasing their competitive power and also overall export
of the country. While more countries have made Exporters’ Association as a part
of their national export strategy, most of the economist focused on activity and
efficiency of them.

Most of the international studies suggests that prosperous exporters benefit from
a wide range of supports from the local business associations through
government intensives and assistances. For instance, firms which involved to
export and applied for government programs were much more likely to export
than those who did not. In addition, a rising number of irregular exporters can
become regular exporters through the use of export promotional instrument of
EAs to erect their long-run export capacity, financial situation and increase their
total export as well.

There are many international studies have been conducted on the Exporters’
Associations and their activities whether these associations and their export
promotion programs are effective. However, there is no empirical academic study
on effect of Turkish export associations and its contribution to total export of
Turkey. This paper aims at filling this gap in the literature. We assess the
distributional impacts of trade promotion activities performing by Turkish Steel
Exporters Association which is non-profit organization and established in 2005.

In this paper, we have investigated the existence of potentially asymmetric effects
of export Associations using data for Turkish Steel Exporters’ Association over
the period 2005-2017 and also determined the export promotion activity of the
association in the year between 2005-2017. The results showed that CIB plays
an important role and have a positive impact on total export of Turkey. Even
though there is no definite consequences, it can deduced from the research that
export promotion activities of CIB such as counselling, sending daily sectorial
news, organizing trade/buying missions, trade fairs, providing sectorial reports
and data, networking activities, educational / training programs have significantly
helped Turkish firms to expand their exports.
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STI SUSTAINABILITY AND NATIONAL INNOVATION
SYSTEM

Emine Benan GULGUN?

ABSTRACT

Science, Innovation, and Technology are important dimensions for a country looking to
achieve their socio-economic goals. It is essential that STI policies must align with
sustainability goals of the country especially moving forward since a lot of emphasis is put
on sustainable energy and eco-friendly practices. Different international organizations
such as OECD, UNESCO, and World Bank have also emphasized the use of eco-friendly
practices when dealing with STI policies. Green growth and green innovation have been
discussed among these organizations as a way forward for innovation around the globe.
National Innovation Systems must be formed in order to pursue STI policies, these
systems can successfully integrate STI policies into the economic system of a country
and also ensure a high potential for growth. OECD continues to develop and improve
indicators to measure STI policies; the measurement of such policies can help countries
in improving their policies and achieving their STI goals more efficiently and effectively.
Keywords: Science, Technology, Innovation Policy

BILIM TEKNOLOJI YENILIK VE SURDURULEBILIRLIK POLITIKALARI VE ULUSAL
YENILIK SISTEMI

OZET

Bilim, Teknoloji ve Yenilik bir (ilkenin sosyoekonomik hedeflerini basarabilmesi igin 6nemli
unsurlardir. Bilim Teknoloji Yenilik Politikalari llkenin sdrdlrdilebilir amaclari ile uyumlu
olmalidir, 6zellikle strddrdlebilir enerji ve gevre dostu enerji uygulamalarina bliylik 6nem
verilmelidir. OECD, UNESCO, Diinya Bankasi gibi farkli uluslararasi organizasyonlar da
Bilim Teknoloji Yenilik Politikalar1 (izerinde c¢alisirken ¢evre dostu uygulamalarin
kullaniminin altini ¢gizmislerdir. Yegil bliyiime ve yegil yenilik, bu organizasyonlar arasinda
inovasyon yolunda tiim diinyada ilerlemenin yolu olarak gérilmdstir. Ulusal Yenilik
Sistemi Bilim Teknoloji Yenilik Politikalarini ytriitmek amacli sekillendirilmeli, bu sistemler
Bilim Teknoloji Yenilik Politikalarini basarili bir sekilde (lkenin ekonomik sistemine
entegre edebilir bu sekilde gelisim igin yiksek potansiyel saglayabilirler.

OECD Bilim Teknoloji Yenilik Politikalarini 6lgmek icin gbstergeler ortaya ¢ikarmaya ve
ilerletmeye devam etmektedir. Bu tarz politikalarin élgtilmesi lilkelerin kendi politikalarini
gelistirmeye ve Bilim Teknoloji Yenilik hedeflerine daha verimli ve etkin bir bigimde
ulasmalarina yardimci olmaktadir

Anahtar Kelimeler: Bilim Teknoloji Yenilik Politikalarin

1 benan-gulgun@hotmail.com, istanbul Ticaret Qniversitesi Dis Ticaret Enstitust Uluslararasi
Ticaret Ingilizce Tezli Yuksek Lisans Programi Ogrencisi.
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1.INTRODUCTION

Science and technology is not only our perception of the natural world and natural
world’s relationship with human welfare but also constraints due to lack of
resources. Essentially all public policies are established from the realities of the
natural world and continued on the ground of constantly changing presumptions
about our understanding of nature. So the perspective of science and technology
is thus base to the formation of public policy.

Nations have foresights and socio-economic goals for their future. The most
efficient tool to reach prescribed goals is a nation’s competency of science
technology and innovation (STI). Nation’s STI policies show ways and procedure
to reach/pursue this competency. For selfdetermined development STI may
contribute ecological and social aspects of development through finding solutions
for particular problems and strengthening a knowledge base (Sumner et al. 2009;
STEPS Centre 2010). In addition, according to Bechmann (2009) and Hornidge
(2011), governments that can direct Science, Technology and Innovation (STI)
processes concerning knowledge-based economies have higher economic
growth and prosperity than countries that don’t implement such STI processes.
But, the impacts of STI on society are more complex than their analysis.

2.FROM SCIENCE POLICY TO INNOVATION POLICY

Mainly science policy definitions state the set of policies towards development
and usage of knowledge a research community. Sarewitz et al. (2004) defined
science policy as a decision process between institutions’ allocation and
organization of the financial and intellectual resources that allow the conduct of
scientific research and individuals. Science policy and the dimensions that have
been considered as a part of the policy have changed over time. Till the 1990s,
Ruivo (1994) proposes three paradigms for science policy: ‘science as a motor of
progress’, ‘science as a problem solver and ‘science as source of strategic
opportunity’. First paradigm is ‘science as a motor of progresses which appeared
midst the post-war era, at the time science was deliberated as a main part for
development. According to Arond (2011) for achieving different social and
economic goals the US-government stated its obligation to actively support
science. This will be identified as ‘science push’ model of innovation later. The
model considers the conception of scientific knowledge creates positive effects in
society regardless of it can be immediately applied or not. As a result of this
paradigm, the US came to be the leading investor into scientific knowledge
production in the shape of advancement in nuclear and military technology, later
also taking on space research (Ruttan 2000; Mattelart 2003). According to
Fagerberg et al. (2005), science and technology (S&T) institutes, national
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research priority areas, investment in research and development, and support of
scientific knowledge production.

Second paradigm is ‘science as a problem solver. The ‘science push’ was
continued with a ‘problem solving’ paradigm. The strategic significances more
directed crack technical challenges, to solve problems and to contribute to
economic growth. The model named as ‘demand pull’ to explain technological
change. At the end of the 70’s, innovations were a result of the model relying on
market and industrial demands. The model was formed based on the importance
of the demand to draw the most proficient innovators to work within a diversity of
technological sectors (Schmookler, 1996). Also Mowery and Rosenberg (1979)
state that both demand and offer are important factors for innovation to take place.

Third paradigm is ‘science as source of strategic opportunity’. The last paradigm
demonstrations states linkages between their general national policy objectives
and the outputs of their research system, for example international
competitiveness, as a result of collaboration in international research and the
transmission of institutions for knowledge dissemination from academia to other
stakeholders (Ruivo, 1994). This paradigm adopts a further convoluted and
interactive method, though still centered around the research scheme.

The above three paradigms show us diverse views in science policy until the
1990s. Since then, the usage of ‘science policy’ as a term has deteriorated. It has
taken the shape as either ‘innovation policy’ or ‘science, technology and
innovation policy’, or other variations where innovation holds a vital part.
According to Weingart (2011), since the 1970s innovation has been amongst the
intentions of science policy, however, now there is a stronger emphasis within the
policies is on innovation. The introduction of innovation within the design of
science policy guided towards a new paradigm, which incorporated the ones
before and went past the emphasis of science policies and study of research
systems. Freeman (1995) and Lundvall et al. (2002) state that these changes
were implemented through the ‘innovation system’, this underlies the current
‘economic innovation’ paradigm.

3. STl & SUSTAINABILITY

One of the increasing public concerns is sustainability issues. Also it remains at
the high level on the agenda of policy makers. Terms like, ‘green growth’ ‘green
economy’, ‘ecoinnovation’, appear in official documents of governments and
international organizations. These alternate ideas of sustainability-oriented
innovation must be seen in the greater perspective of environmental thinking, like
‘ecological modernization’ and ‘sustainable development’.
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The Ecological modernization idea comes right at 1980s for developing
environmental reform in society. This theory developed for describing chancing
relationship between economy, environment and society from the 1980s forward
by European social scientists. Especially Germany and the Netherlands served
best models to the application of ecological modernization policy strategy. Also
according to Leggewie and Messner (2012), German policy and implementation
are often counted as a good model of a conscious shift in the direction of
renewable energy technologies.

Joseph Huber, Martin Janicke, Udo Ernst Simonis, Klaus Zimmermann and
Volker von Prittwitz are the most outstanding theorists of ecological
modernization. In addition, the likes of Arthur Mol and Gert Spaargaren, Maarten
Hajer, Albert Weale and Joseph Murphy have made substantial contributions for
the expansion of the theory. There are some alternative discourses of the
Ecological Modernization Theory (Hajer, 1995; Buttel, 2000). According to Mol
(2010), there are some standards of knowledge such as ‘industrial ecology’,
‘cleaner production’ and ‘industrial metabolism’ that the discourse includes. The
attitude is based on a belief of positive power of STI, backed by the fact that
several technologies have an environmental bend. “Biotechnology is pictured as
a promise to feed a growing world population of almost 9 billion people in a
sustainable way” (Borlaug, 2000), or nanotechnology visualized as a promise to
better the environment. According to Tratnyek and Johnson (2006) ‘remediation
technologies are already reality’ also ease the reliance on fossil fuels is mounting
too.

The second concept ‘sustainable development’ origin can be traced Brundtland
report publication (WCED, 1987). The theory of sustainable development was
originally defined as “development that meets the needs of the present without
compromising the ability of future generations to meet their own needs” (WCED,
1987: 41), got fitted in the international schema in the first Rio conference of 1992.
It was the first time in 1987 international organizations talked about growing
concern and claimed by activist groups and civil society about the impact of
technological developments consequences in industrialized countries like nuclear
power, oil crisis, green revolution, amongst others. The growth of STI capabilities
in developing countries seen as a means to manage environmental challenges
(WCED, 1987). Below different methods of international organizations about STI
and sustainability issues detailed.

3.1. Organization for Economic Co-operation and Development (OECD)

Like economic innovation approach OECD approach of green growth means
promoting economic development and growth by guaranteeing natural assets
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endure, providing resources and environmental services for our welfare and
demand for greener growth model is growing concern for sustainability of the
future economic growth (OECD, 2011). According to OECD (2011), innovation
and the procedure of creative destruction will move towards new ideas, new
business models and new entrepreneurs; it will lead to the creation of new jobs
and establishment of new markets so innovation is a key factor for ensuring
sustainability and growth to go together and government act is very important to
shape environment for green innovation. In the ‘fostering innovation for green
growth’ report OECD (2011) says ‘Policies to foster green innovation should not
only focus on the creation and supply of new technologies and innovations, but
also on the diffusion and take-up of green innovations in the market place.” Such
policies include policies to:

o Foster the wide dispersion of green innovation within and across countries
e Strengthen markets for green innovation
e Change consumer behaviour

Green growth is a way for reaching sustainable development via cost effective
and efficient consumption practices and production (OECD, 2013a) and for
reaching a sustainability oriented innovation system strong institutions and
policies will require. In the report Putting Green Growth at the Heart of
Development OECD recommends specially to developing countries to put green
growth at the hearth of development because OECD believes that this suffer
especially because of environmental pressures and still there is a continuous
need on natural resources for growth. Also consumers’ behavior should be
targeted by “consumer policy and consumer education, as well as green labeling
and certification” (OECD, 2013b).

OECD (2013a) predicts large costs and potentially irrevocable costs of failing to
avoid environmental risks which will openly affect human health and adjust
economic growth in its Environmental Outlook to 2050. Interestingly, between the
years 1971 and 2010, the GDP increased at a steady rate while a wide gap
remains among the developed and the developing world, and the difference
between the rich and poor continues to grow (UNCTAD, 2012; OECD, 2011).
Green growth is addressed as essential part of ecological development and green
innovation on product, process and technology level is very important according
to OECD and it have to be involved in their green growth schemas by developing
countries. Three measures that OECD proposed at 2013 report are to increase
research and development cooperation worldwide by harmonizing research
programs and transferring information; to increase technology allocation that built
on a working national innovation system and to implement intellectual property
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rights systems which impose owners’ rights of patents to inspire innovation
(OECD, 2013Db).

Completely OECD perspective to innovation for sustainability mostly depending
on green technologies, green innovation enclosed systematic and economically
and other methods of innovations for sustainability are not deliberated in the
OECD conception.

3.2. World Bank

In the report ‘A Guide for Developing Countries’ the World Bank mentions about
the needfor green technology because of energy and natural resource restrictions
on growth and limited environment capability to absorb CO2 emissions and
pollution and they suggest innovations to conserving energy and resources with
the expansion of non-carbonized and energy efficient technologies also
contending that “more cross-national efforts to find innovative ways to deal with
this and other issues of global public goods are urgently needed” (World Bank,
2010).

In 2012 World Bank directly addressed green innovation in the report ‘Inclusive
Green Growth’. They defined green innovation as the “development and
commercialization of new ways to solve environmental problems through
improvements in technology”, and green technologies as “comprise many
fundamentally different technologies to achieve more resource efficient, clean and
resilient growth” (World Bank, 2012).

For fostering green innovations, the World Bank have some recommendations for
developing and advanced countries. For developing countries these
recommendations are based on the technology transfer concepts and innovation
system. Also the World Bank recommends “developing countries putting their
innovation level not only at the academic level and to limit local technology-push
support to countries with enough technological capabilities” (World Bank, 2012).
The World Bank recommends that “stable, long-term global public spending on
R&D should be increased and channeled into programs that facilitate the
development and adoption of technologies applicable to developing countries” for
the countries that have weak technological capacities (World Bank, 2012).

Also they talk about a vast monopolization of green technologies in some
countries as statistics in terms of patents and they suggest advanced countries
to produce frontier green technologies and accommodating them to local
conditions after the technology transfer (World Bank, 2012).
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In the report the World Bank says that every country should create its own policy
according to their national precise circumstances to solve specific market failures.
They recommend pillars like supporting entrepreneurship, new knowledge
creations and dissemination, stimulating technology transfer in the report (World
Bank, 2012).

3.3. United Nations Educational Scientific and Cultural Organization
(UNESCO)

In the report World Social Science Report 2010, UNESCO examines the place of
science in society and role of social sciences to solve global problems. The report
also emphasizes the significance of interdisciplinary research aspiring to discuss
global challenges like natural disasters and climate change. Also in the report
UNESCO talks about the power of science to empower society and expansions
of developing STI in the third world and they are only referring to innovate for
sustainability in the terms of clean technologies.

In the publication Science for Peace and Sustainable Development 2013
UNESCO basically gives same conceptualizations. UNESCO talks about the
importance of technological innovations in the terms of sustainability. Also in the
report they highlight the importance of capacity development and governance to
achieve technological innovations. In the report they mention about importance
of STI for social and economic development but they don’t give any reference
about sustainability within STI systems as a whole.

In 2013, International Social Science Council (ISSC) and UNESCO published the
second World Social Science Report and they focused the role of science for
sustainability by the idea of transformative sustainability-oriented science and
they underline the role of social sciences to frame environmental problems to
understand human dimension of climate change with supporting transformation
towards sustainability.

According to the World Social Science Report (2013), the question then becomes
whether if developed based growth along with the exhaustion of natural resources
and rising carbon emissions should be a model to be followed:

“A simple question put to all nations is whether more concrete, more buildings,
more cars, more roads and more industry is really the best model for
development. If there is a better model, then the challenge before social scientists
is to help define and understand it, and to contribute knowledge about effecting a
shift in human behavior and social practice towards a model of development and
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a lifestyle that leaves a much lighter carbon footprint and, it is to be hoped, a much
greener world.” (ISSC and UNESCO 2013).

4. NATIONAL INNOVATION SYSTEM

At the present day science and technology policies are one of the most important
factors that affect country’s economic performance but on the other hand it is not
enough to implement science and technology policies merely to have a success
on economic frame in a quick changing economic environment. Structures like
national innovation systems helps countries to have a better economic
performance with science and technology policies. Countries constitute their own
national innovation systems and integrate their national innovation system with
science and technology politics has successful outcomes. Rapid change in
today’s knowledge based economies and technological competition increased
countries attentions on structures like NIS.

4.1. Definitions of National Innovation System
A national system of innovation has been defined as follows:

“ .. the network of institutions in the public and private sectors whose activities
and interactions initiate, import, modify and diffuse new technologies.” (Freeman,
1987)

“ .. the elements and relationships which interact in the production, diffusion and
use of new, and economically useful, knowledge ... and are either located within
or rooted inside the borders of a nation state.” (Lundvall, 1992)

“... a set of institutions whose interactions determine the innovative performance
... of national firms.” (Nelson, 1993)

“ .. the national institutions, their incentive structures and their competencies, that
determine the rate and direction of technological learning (or the volume and
composition of change generating activities) in a country.” (Patel, 1994)

“.. that set of distinct institutions which jointly and individually contribute to the
development and diffusion of new technologies and which provides the framework
within which governments form and implement policies to influence the innovation
process. As such it is a system of interconnected institutions to create, store and
transfer the knowledge, skills and artifacts which define new technologies.”
(Metcalfe, 1995)

The smooth operation of innovation systems depends on the fluidity of knowledge
flows — amongst enterprises, universities and research institutions (OECD, 1997).
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Both implicit knowledge and expertise exchanged over informal networks, and
codified knowledge, or information codified in publications, patents and other
sources, are vital. The instruments for knowledge flows comprise of joint industry
research, public/private sector partnerships, technology diffusion and movement
of personnel (OECD, 1997)

According to OECD (1997) there are three factors that the national innovation
system approach has taken on increased analytical importance in the technology
field:

1. The recognition of the economic importance of knowledge;
2. The increasing use of systems approaches;
3. The growing number of institutions involved in knowledge generation.

National Innovation System States in general (DPT, 2000, p. 9);

¢ Obtaining new technologies containing product or product management,
assimilating them, providing diffusion these technologies to the whole
operations of the economy

e Product development, designing new products

o With the new product designing developing new production process,
designing new method

e Designing new production machines needs by the new or developed
production method

¢ Maintaining research and development activities feeding design and
production process, producing required technology with scientific findings

o Systems which occurred from national institutions which have ability to
organize research development, design, production, marketing process
both inside and between themselves and developing new organization
methods that reproduce again at the higher hub and relationships between
these institutions.

4.2.Institutions Constitutes National Innovation System

According to Taymaz and OECD institutions are evaluated as those that generate
national innovation system under six group concerning; producing, diffusing,
safekeeping and using of scientific and technological knowledge. (Taymaz, 2001;
OECD, 1999).

e Public and private concerns that located in technological innovation and
network configuration that these firms constitute: At the present time firms
are in sight primary resource of economic growth. Behind of this view,
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reality is firm’s technological possession of competence on big changings
on market, product or sources as a result of learning and accumulation on
the process of productive activity.

Research agencies: Public or private research agencies which are
nonprofit organizations, produce / spread technology has very important
role on national innovation system. Public labs, patent offices, and
institutions that provide technological transfer can be categorized under
this segment.

Science system: In science systems universities have tasks like producing
scientific knowledge, making an invention and training researchers
Support bridges and organizations: Support bridges and organizations
which involved in an activity like extending new technologies, defining
standards of support services; offers support services to intuitions which
make innovation activity for their technological substructure.

Financial institutions: Financing of technological innovation activity has
different characteristics from other investing activities. So technological
innovation activities have been supported by some tools like research and
development donations, loans, tax deductions. In addition to these,
advanced technology oriented venture firms need fund, has a high
potential to grow has to be supported.

Institutions that develop, implement evaluate policy: Institutions that
develop, implement evaluate policy have an important function in the
system for establishing and functioning actively national innovation
system, coordination of activities, protecting system from indirect
problems.

4.3.Main Techniques Used in National Innovation Surveys
The OECD have used four techniques in national innovation surveys (OECD,

1997).
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1.

Joint research activities — These include technical activities and research
done jointly by universities, research institutes, and firms using data
available by government funding agencies, organizations, universities,
etc. These joint research activities include both projects funded by civil
society organizations, financing by university for its research, and any
other type of contract research.

Co-patents and co-publications — These are measured through collecting
patent records and analyzing publication indices. In general, the number
of co-patents and publications developed with the collaboration of
enterprises and universities must be included in this category.
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3. Citation analysis — Users generally cite their sources hence a citation
analysis can be utilized to assess the extent to which an enterprise has
used information that was originally generated by universities or research
institutions.

4. Firm surveys — Surveys can assist in realizing the degree to which a
university or a public research institute is regarded as useful in terms of
knowledge for innovative activities. These surveys also allow us to capture
the informal links between industry and public research sector. Therefore,
these surveys reveal the extent to which public knowledge differs
according to the industry.

National innovation systems involve firstly research and development activities,
education system, industrialization policy and science and technology policy of
countries according to countries own conditions (Sacli, 2012). On the other
hand, including economy policies all national innovation systems that
determined by the governments should count environmental problems. Because
nonrenewable natural resources of world run short, water weather land pollution
and scarcity increasing. So national innovation systems that determined with
observing and implementing environmental values are very important for
providing and implementing development.
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Table 1: Core Knowledge Flows in National Innovation Systems

Core knowledge Mows in national innovation systems
Type of knowledge flow Main indicator
Industry alliances
Imter-firm rescarch co-operation Firm survevs

Literature-based counting

Industry/university interactions

Co=operalive imdustryLiniversity R& Linmiversity annual reports
Industry/University co-patents Patent record analysis
Industry/University co-publications Publications analyvsis
Industry use of university patents Citation analysis
Industry/University information-sharing Firm surveys

Industry/research institute interactions

Co=0operative imdustry Tnstiiute &Y Ciovernmenl reports

Industry/Institute co-patents Patent record analysis
Industry/Institute co-publications Publications analysis Citation analysis
Industry use of rescarch institute patents Firin surveys

Industry/Institute information-sharing

Technolopy diffusion
Technalogy use by industry Firtm surveys
Embodied technology diffusion Input-cutput analysis

Peraomne] mmolydlity
MMovement of technical personnel among Labor market statistics

industry, universities and rescarch institutes University/Institule reports

Source: OECD (1997)

5. CONCLUSION

Different studies have found the importance of STI policies in the growth and
sustainability of a country. STI policies are generated in order to improve
competencies and achieve long-term goals that may not be otherwise realized.
Moving forward, organizations such as UNESCO and World Bank have called
upon countries to invest in green innovation that can help both developed and
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developing nations. Some measurement indicators for STI policy have been
created by OECD. These indicators include different dimensions that measure
the STI effectiveness and the extent to which STl policies are being implemented.
In order to better understand the impact of STI policies, a more in-depth review
of literature is required. Furthermore, a country analysis should be preferably on
Turkey in order to measure the STI policies in the country and to find its impact.
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 OZ YETENEK OLUSTURMA STRATEJiSI OLARAK
INOVASYONUN ONEMI: BUYUK OLGEKLI ISLETMELER
UZERINDE BIR ARASTIRMA

Hasan BARDAKGI'

OZET

Bliytik digekli isletmelere rakip olan kiiclik bicekli isletmeler, muisteri ihtiyaglarini kargilamaya
ybnelik temel (6z) yeteneklerini gelistirmek; (riinlerinde, siireglerinde, pazarlama teknikleri ile
organizasyonel yapilarinda inovasyona gitmek zorunda kalmislardir. iste bu makalenin amaci,
bliyiik élcekli isletmelerin rekabet ortaminda temel (6z) yetenek olusturma stratejilerini
gelistirirken bu yeteneklere verdikleri énem ve bu yetenekleri gelistirirken uyguladiklari
inovasyon tirlerinin tespit edilmesine yénelikti. Sonu¢ olarak, igletmelerin yenilikci
uygulamalarini desteklemek amaciyla gerek deviet kanaliyla, gerekse &6zel kuruluglar
araciligiyla yeni fikirlerin hayata gecirilebilecegi uygun ortamlarin hazirlanmasi gerekir. Birgok
isletme yeni fikirler gelistirmektedir ancak bunlari hayata gecirebilecek mekansal ve parasal
imkanlara sahip dedgildirler. Bu fikirleriidesteklemek amaciylaiyeni fikirlerin gerceklesmesi
halinde karsilasilabilecek durumlarla ilgili simiilasyon ¢alismalariyla isletmelerin fikirleri ile ilgili
bir 6ngérii saglanmalidir. Ayrica firmalar inovasyon ¢alismalari icin ortak laboratuarlar kurarak
yenilik denemelerini bu laboratuarlarda gerceklestirebilirler. Bu uygulamanin igsletmelerin
inovasyon c¢abalarini arttiracagi disdntlmektedir.

Anahtar Kelimeler: inovasyon, Oz Yetenek, Strateji ve Biiyiik Olgekli Isletmeler

THE IMPORTANCE OF INNOVATION AS A CORE COMPETENCY STRATEGY AND A
RESEARCH ON LARGE SCALED COMPANIES

ABSTRACT

The SMEs competing with large-scale companies had to develop their core competencies to
meet the needs of customers and innovate their products, processes, marketing techniques
and organizational structures. Purpose of the this article is to find out how much the big scale
companies give importance to their strategies for identifying core competencies in an
environment of competition and what kind of innovations they have embodied while developing
those competencies As a result, there is a need for preparing environments where new ideas
can be put into practice, through either governmental or business activities, in order to support
innovative activities of the firms. A lots of firms generate new ideas; nevertheless they do not
have the necessary place and monetary facilities to implement them. To support those ideas,
simulation studies that would reveal the outcomes of new ideas if implemented are needed in
order to provide a foresight for the ideas of firms. Also, firms could establish common
laboratories for their innovation activities and make their innovative ftrials there. It is thought
that this article will increase the efforts of the firms towards innovation.
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1.GIRIS

Rekabetin globallesmesi ile isletmelerin rekabet icinde olduklari firma sayisinda
da belirli bir artis oldugu gérulmustir. Firmalar agisindan rekabet ve rakip, ayni
bolgeye hitap eden igletmeler olmaktan c¢ikip, bitlin isletmeler rekabetin bir
parcasi olan rakipler olarak ifade edilmeye baslanmistir. Bu da, pazar paylari ¢ok
genis olan blyuk dlgekli isletmeleri de etkilemistir. BlyuklUkleri sebebiyle dlgek
ekonomisi olma avantajini ve dUretilen drlnlerin genis Kkitlelere ulastiracak
pazarlama yetenegine sahip olmalarindan dolayi kiresel rekabette diger buyuk
Olcekli firmalarla daha az degisik ekonomik ve iktisadi kalemle savasir duruma
gelmistir.

Buyuk olgekli firmalar her zaman avantajli olduklar séylenemez. Kuglk ve orta
Olcekli firmalarin daha esnek yapiya sahip olmalari, dretimde daha hizl degisiklik
yapabilme kabiliyetleri, pazardaki musgterilerin taleplerine biyik firmalara goére
daha c¢abuk cevap verebilmeleri blyuk 6lgekli firmalarin dezavantajinadir. Ayrica;
blylk d&lgekli firmalarin pazarlama stratejilerinde, Urettikleri Grlnlerinde,
pazarlama sureclerinde ve organizasyonel yapilarinda yenilik yapma olanaklari
kobilere gore daha disuk ve daha zordur.

Bu dezavantajlarin yani sira buyuk 6lgekli sirketlerin uzman ydneticiler tarafindan
yonetilmeleri, ekonomik agidan gugli olmalari ve arastirma-gelistirmeye fazla
kaynak aktarabilmeleri de en 6énemli avantajlarini olusturmaktadir. Yapilan bazi
calismalar kigUk Olgekli firmalarin Calisma blylk 6z yetenek olusturma
kapsaminda inovasyon uygulamalarinda basarili olup olmadiklar tespit etmeyi
amaclamaktadir. Bist 500 sirketlerinde yapilacak arastirma ile uygulamalarin
basarili olup olmadigi ispatlanmaya calisilacaktir ve basarisizlik var ise buna
sebep olan etmenler ortaya konulmaya calisilacaktir. Bu ¢calismada, ilk bélimde
isletmeler ve blyuk olgekli isletme kavramlari tanitiimaya calisilacaktir. Dinyada
ve Turkiye‘de blyuk olcekli isletmelerin yeri ve 6nemine deginilecektir. Ayrica,
isletmelerin avantaj ve dezavantajlari anlatilarak, sorunlarin tespit edilmesi, bu
sorunlara ¢dézim onerileri getiriimeye calisilacaktir.

2. BUYUK OLGEKLI iSLETMELER

Biiyiik olcekli isletme, (BOiYler ekonomik siire¢ igerisinde, zaman ve mekan
boyutunda, sektorlere, Ulkelere ve bdlgelere gore dedisiklik gbstermektedir.
BOV'lerin siniflandirma 6lgedi, ekonomik yapisi, isci sayisi ve Ulkelere gore degisik
tanimlar yapilmaktadir. Turkiye de is¢i sayisina gore siniflandirma kriteri, 100
den ¢ok isci calistiran isletmeler BOP'ler sinifina girmektedir.

Ayrica BOl'ler organizasyon yapisi belirli hiyerarsi yapidan olugmaktadir. Bu

orgutlenme sistemi bir amag degil bir ara¢ niteligi tasimaktadir. Bu baglamda
BOl'ler yonetim yapisi, Uretim sistemi, ¢cevre ce sendika iliskileri yoni ile Kiiguk
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olcekli isletmelerden farkli 6zellikleri bulunmaktadir. BU yonleri ile bu calismada
BOl'ler degerlendirmeye alinmistir. Teknolojik gelismelerin varligi, BOl'lerde
somut ve odlgulebilir nitelikte goérilmektedir.

3. INOVASYON

Uluslararasi dizeyde kabul géren kaynaklarin basinda gelen OECD tarafindan
yayinlanan Oslo Kilavuzunda inovasyon soyle ifade edilmistir; “yeni veya onemli
Olclide geligtiriimis Grdnidn (mal veya hizmet) veya sirecin, yeni pazarlama
yonteminin veya yeni Orgutsel yontemin isletme igi uygulamalarinda, igyeri
organizasyonunda veya dis iliskilerde uygulanmasi” herkes tarafindan kabul
gbren bu tanima bakildiginda inovasyonun siire¢ veya urin yada yeni bir
pazarlama yobntemi veya Orgutsel degisime baglandigi goérilmektedir. Buda
demek olmaktadir ki yaygin kaninin aksine inovasyon, salt teknoloji yada buna
dayali Urlnlerle, sireclerle alakali olarak gorilemeyecektir.

Gecmis projeksiyona bakildijinda inovasyonlar bir¢ok farkl siniflandirmalara tabi
tutulmustur. Ortaya koydugu degisim ve farkhligin derecesine gore, inovasyon
genel olarak radikal ve artirrmsal olarak siniflandinimistir. Radikal inovasyonlar,
radikal fikirler sonucu daha 6nce denenmemig Urin, hizmet veya yontemlerin
gelistirildigi buylk atilimlarla olusur. Artirrmsal inovasyonlar ise, “adim adim
yapilan, bir dizi gelistirme ve iyilestirme faaliyetini iceren c¢alismalarin sonucu
olarak ortaya cikar’ (TiDD,2001). Literatiirde, yonetimsel ve teknik inovasyon
ayrimina da gidilmistir. Organizasyonun teknik sisteminde olusan ve
organizasyonun oncelikli is faaliyetleri ile ilgili inovasyonlar Teknik inovasyonlar
olarak ifade edilir iken, organizasyonun sosyal sisteminde olusan inovasyonlar
ise yonetimsel inovasyon olarak adlandiriimiglardir (Damanpour,2006).

inovasyonun siniflandiriimasina bakildiginda, Schumpeter tarafindan (1934),
“‘yeni Uretim yontemlerinin girigi, , yeni Urlnlerin girisi, hammaddeler ve diger
girdiler icin yeni tedarik kaynaklarinin gelistiriimesi, yeni pazarlarin agilmasi, bir
endustride yeni pazar yapilarinin yaratiimasi seklinde bes farkli degisim alanina
goére siniflandirma yoluna gidilmistir.” Oslo klavuzunda ise, Urln inovasyonu,
sure¢ inovasyonu, pazarlama inovasyonu ve organizasyonel inovasyon olarak
dortli bir siniflandirma yapmistir. bu g¢alisma icinde daha kapsayici olacacagi
distnildiginden, bu dortli ele alinip, incelenmistir.

A) Organizasyonel inovasyon; “makine ve techizat veya organizasyonel
yenilikler ile iligkili egitim faaliyetleri, diger dis bilgiler ve baska sermaye
niteligi tastyan mallarin edinimini slreclerini kapsamayan inovasyon
tradur.  Ticari  uygulamalardaki, isyeri ve dig iligkilerin
organizasyonundaki yeni yontemler ile ilgilidir’ (OSLO KLAVUZU,2005).
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B)

C)

D)

Ayrica Organizasyonel inovasyon, stratejik kararlara ve dolayisiyla Ust
ydnetime dayansa da, Damanpour'un da (1984) bildirdigi tUzere, “ayni
zamanda ilgili batin paydaslarin katki ve destedini ve dolayisiyla, katilimci
bir yonetsel anlayisi da gerektirir’ Hornsby vd. (2002); Tatikonda ve
Rosenthal (2000); Montalyo (2004); gibi arastirmacilarin bildirdigi benzeri
gorigler de bu duslnceleri desteklemektedir. Buradan yola ¢ikilacak
olunursa, “lUst yonetim inovasyon sulrecini desteklerse ve firma iginde
uygun kosullar yaratirsa, yeni Urlnler, suregler ve hizmetler gibi
inovasyonlar sayesinde surdirulebilir rekabet avantaji kazaniimaktadir”

Uriin inovasyonu; “iriiniin 6zellikleri yahut kullanilma amaciyla iliskili
olarak 6nemli 6lgude gelistiriimis UrGin veya yeni Urin veya hizmetin
ifadesidir. Urlin inovasyonu, Dbilesenlerde, materyallerde, teknik
Ozelliklerde, butlinlesik yazilimlarda kullanici dostu veya diger fonksiyonel
dzelliklerde 6nemli gelisimleri igerir’ (OSLO KLAVUZU, 2005). Uriin
inovasyonlari incelenirken, isletme ve pazar igin yeni Urin seklinde bir
ayrima gidilmistir. Ur(in inovasyonlar’nin basarisi ise, “yeni Uriinlerin
musteriler tarafindan talep edilebilir olmasi, uygulanabilmesinin mimkin
olmasi ve gelistirilen yeni Griintn 6zellikle toplu satilabilir ve pazarlanabilir
olmasi ile baglantilandiriimistir” (Bayus,2008). Buna istinaden basarili bir
Urtin inovasyonu igin igsletmelerin 6z yetenekleri dnem teskil etmektedir
(Barton, 1992).

Pazarlama inovasyonu; “lUrlin tasariminda veya paketlemede, Urin
konumlandirma ve tutundurmada, Uriin promosyonu veya fiyatlamada
onemli degisimleri iceren yeni pazarlama yontemlerinin uygulanmasidir”
(OSLO KLAVUZU,2005). Pazarlama inovasyonu gibi 6 inovasyonlar,
satin alma sureci boyunca olasi mdusterilerle gelisecek etkilesimi
farkhlastirmaya odaklanmaktadir. Bu demek oluyor ki musteri-satici
iliskisinin geleneksellikten kurtariimasi ve yeni bir yol veya ydntem
gelistiriimesidir.

Siire¢ inovasyonu; “Onemli dlclide degistiriimis Uretim veya yeni yada
teslimat edilme seklinde ya da uygun ve yeni ara basamaklarin
denenmesidir. Bu ydntemin uygulanmasi; tekniklerde, ekipman’'da
ve/veya yazilimda oénemli gelismeleri icerir’ (OSLO KLAVUZU,2005).
Dolayisiyla slireg inovasyonlari’nin, bir butin olarak Grln degil de Grindn
gelistiriimesi veya vyaratiimasina iligkin gergeklestiriimesi gereken
adimlarin butind veya herhangi birinde inovatif davraniimasini ifade
ettikleri ileri sdrulebilmektedir. “Geleneksel ham petrol aritma yerine
konserve gibi yenilenebilir isletme kaynaklarindan otomotiv yakiti Gretmek
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icin yeni Uretim yollari gelistirmek slre¢ inovasyonu 0Ornedi olarak
sunulabilir’ (Maxwell,2009).

4. METODOLOJI

4.1. Arastirmanin Amaci Onemi Ve Kapsami

Ozellikle giinimuiz firmalarinin hayatta kalabilmesi igin rekabet kogullarini yerine
getirmeleri konusu hayati bir énem tasimaktadir. isletmeler rekabette ayakta
kalabilmek icin taklit edilmesi zor temel yeteneklerini gelistirmek ayrica bunlari
pazarlama yontemlerinde, drUnlerinde, hizmetlerinde ve gerek duyuldugunda
sureclerinde inovasyona gitmek durumundadirlar.

isletmelerde yenilik uygulamalarini etkileyen faktérlerin belirlenmesi ve uygulama
yapilan igletmelerin bu faktérlerden ne derece yararlandiklarinin tespiti edilmesi
arastirmanin temel amacini ortaya koymaktadir.

inovasyon degiskenleri olarak igletmelerin hukuksal yapisi, ¢alisan kisi bazinda
firma blyUklugu, isletmelerin faaliyet alanlari ve iginde bulunduklari sektoriin
yapisl, isletmelerin 6z yetenek belirlemeye verdigi dnem ele alinmistir. inovasyon
etkeni olan bu degiskenler ile uygulanan inovasyon turleri ve inovasyon stratejileri
arasindaki iliski incelenerek, isletme‘leri inovasyon uygulamalarinda olumsuz
etkileyen engeller isletmelerin i¢ ve dis inovasyon engelleri olmak Gzere ayri ayri
tespit edilmeye c¢aligilacaktir.

4.2. isletmelerde inovasyonun Onemi

icinde bulundugumuz zaman diliminde inovasyon calismalari kiiclik, biyik tim
isletmelerde rekabete karsi pazardaki paylarini buyatmek ¢ok énem arz eden bir
konu olarak éne 7 ¢cikmaktadir. isletmeler siirekli yeni problemlerle karsi karsiya
kalmakta, belirsizlik altinda karar vermeye zorlanmakta ve silrekli degisime
gitmek durumunda kalmaktadir. Diger agidan bu kosullar, bazi isletmelerin de
firsatlari iyi degerlendirerek kendilerine yeni pazarlar ve alicilar bulmalarini ve
mevcut islerini blyutmelerinin 6nind agcmistir. Artan Rekabet ortaminda stirekli
dedisen ve guglenen igletmeler yenilik yapmak icin surekli kaynak ayirmaya
baslamakta ve yeni firsatlari gdzetme egilimi gostermeye baglamiglardir. Firmalar
Ozellikle bakis acisi ile deger yaratan farkli stratejiler uygulamakta ve mevcut
sureglerini daha iyi isletmektedirler. Bunu yapan firmalar rekabet avantaji elde
etmektedirler. Olusan rekabet avantajinin kalici olmasi ise rakipler tarafindan
kopyalanamamasi ile olusmaktadir. Ancak, glinimuzde teknolojik gelismeler
kopyalama surecini oldukg¢a hizlanmistir. Bu ve benzeri bir ok sorunu agsmanin
tek yontemi surekli yenilik yaratmakta yatmaktadir. Yani kalici bir rekabet
avantajini  sdrekli  yeniligin  sagladigi  anlami  ortaya c¢ikmaktadir
(Devecioglu,2007).
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isletmelerin rekabette ilerleye bilmesinin en éncelikli sarti en iyi sekilde ydnetilmek
ve yeni drunler ile yeni suregleri bunyelerine katmalarindan gecmektedir.
Firmalarin ekonomiye sunduklari en buylk fayda ise yenilige ve istihdama
yaptiklari katkilardir. firmalarin girisimcilik 6zelligi ayrica yenilikcilige ve
biylmeye yoénelik firmalara bir ivme kazandiracaktir. firma sahipleri ayrica
yonetici konumundadirlar ve girisimci kultlrleri sayesinde gugli bir ekonomik
gelismeye ulasabilmektedirler. Bu durumuda esnek faktorlere bagl pazarlara
ybnelerek, inovasyon yapip ve yeni teknolojiler arasinda bagd kurarak
yapabilmektedirler. Bunu yapabilmek icinde igletmelerin finans kaynagina, belli
bir donanim ve binaya, materyallere, ¢calisma alanlarina ve daha ¢ok kaynaga
ihtiyaclari olmaktadir (Celik ve Akgemci, 2007).

inovatif fikirleri olan isletmeler, ¢alisanlarini ve misterilerine kulak asma, onlarin
yaratici fikirlerini harekete gegirme konusunda c¢aba igerisindedirler. Bu isin
altinda aslinda o6neri sistemlerinin gelistirmesi yatmaktadir (Devecioglu ve
Emanet, 2007). ismi her llkede, her isletmede degisse bile, calisanlarini
distindirmeye, Oneri gelistirmeye ve onlari paylasmaya yonelten sistemler
olmaktadir. Tiirkiye’de bir cok biiyiik 6lgekli isletme (Akbank, Argelik, is Bankasi)
bu sistemlerden faydalanarak galisanlarinin ve mdusterilerinin yenilik¢i fikirlerini
destekleme yoluna gitmektedirler (Ates, 2007,Yavuz, 2007a).

Turkiye’de kobilerin yenilik faaliyetleri konusunda yapilan geriye donuk
arastirmalarda, isletme yoneticilerinin yenilik faaliyetlerinin blylk isletmeler igin
uygun oldugu, isletmeler igin fazla maliyetli olabilece@i gértsini benimsedikleri
gorulmustur. Fakat Amerika ve 8 Avrupa Birligi gibi en yenilik¢i ve farkl Grdnler
ve hizmetler bu igletmelerden ¢ikmaktadir (Ates, 2007; Yavuz, 2007b).

4.3. Arastirmanin Yoéntemi

Uygulama igin gelistirilen anket formu Bes boélimden olugsmasi 6n gorilmektedir.
Bu bdlumlerde, sirasiyla firmalar ve yoneticileri ile ilgili bilgileri, 6z yetenekle ilgili
bilgileri inovasyonla ilgili bilgileri igeren sorular bulunmaktadir.

Calismanin likert tipi sorulardan olusmasi 6n gorilmektedir.5i likert tipi olcegi
sorularinin  hazirlanmasinda Gunay (2007) tarafindan uygulanan anket
formundan yararlanilacaktir. calismada elde edilen veriler SPSS programi
yardimiyla analiz edilecektir. Anket uygulamasinin gavenilir olup olmadigini tespit
etmek amaciyla glvenilirlik analizi yapilacaktir. Ayrica, 5'li likert tipi sorulara faktor
analizinin uygulanmasina karar veilmistir. Demografik verilerin icin ise frekans
analizleri, Hipotezlerin test edilmesi i¢in ise ¢oklu regresyon analizi, korelasyon
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analizi, Kruskal-Wallis Testi, ve Mann Whitney U Testleri’nin uygulanmasina karar
verilmistir.

4.4. Arastirma Bulgulari

Asagida Borsa istanbul (BIST) 500 sirketleri {izerine yapilan bu arastirmada
uygulanan anket formundaki demografik sorularin bulgulari yer almaktadir.
Katilimcilara cinsiyet, yas, egitim, firmadaki gorevleri, calistiklari bélim ve
bulunduklari igyerindeki c¢alisma surelerini tespit etmeye yonelik alti soru
sorulmustur. Elde edilen veriler tanimlayici istatistiksel analiz yardimiyla asagida
tablolar halinde gosterilmektedir.

Arastirmaya katilan kigilerin %62,8’inin (177 Kigi) erkek ve %37,2’sinin (105 kisi)
bayan c¢alisanlardan olustugu belirlenmistir.

e Arastirmada yer alan kigilerin yasg dagihimlarini inceledigimizde buyuk
cogunlugun 26-45 yas arasi Kigiler oldugu gorulmektedir. Katihmcilarin
%16,3’0 (46 kisi) 46-55 yas araliinda, %4,6’s1 (13 kisi) 56 yas ve Uzeri,
%3,2’si (9 kisi) ise 25 yas alti galiganlardir.

o Katilimcilarin s6z konusu egitim durumlarini inceledigimizde arastirmaya
blyulk oranla Universite mezunu kisilerin katildigi goérilmektedir. Yiksek
lisans mezunu olan 9 Kisiler aragtirmanin %26.6’sin1 doktora mezunu olan
kisiler %2.1’ini ve lise mezunu Kigilerse %1,4’Un0 olusturmaktadir.

o Kisilerin yer aldiklar firmalardaki goérev dagilimlarini inceledigimizde
%36,5’i (103 Kkisi) departman madard, %14,2'si (40 kisi) genel
madir/genel madadr yardimeisi, %17,4°0 (49 kisi) departman sefi, %0,4°0
(1 kisi) isletme sahibi ve %31,6’s1 (89 kisi) yonetici pozisyonunda goérev
aldiklarini belirtmislerdir. Arastirmaya katilan kisilerin godunluk olarak
yonetici ve departman mudurlerinden olustugu gorulmektedir.

o Kisilerin galistiklari bolim dagihimlarina iliskin sonuglar Tablo 5’de yer
almaktadir. Bu sonuca gore muhasebe boéliminde ¢alisan kisi sayisinin
cogunlugu dikkat c¢ekmektedir. %2,1°i Uretim, %3,9’u Ar-Ge, %5,7’si
pazarlama, %7,1’i yonetim, %4,3’U kalite departmani ve %40,1’i diger
bélimlerde calismaktadir.

o Arastirmaya katilanlarin ¢alisma surelerini inceledigimizde %28,7’si (81
kisi) 1-5 yil, %27,3'G (77 kisi) 5-10 yil, %19,5’i (55 kigi) 10-15 yil, %18,1’i
(51 kigi) 15 yildan fazla ve %6,4’G (18 kisi) 1 yildan az siredir bulunduklari
isyerinde c¢alistiklarini belirtmiglerdir.
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o Arastirmaya katilan sirketler yapisal bakimdan incelendiginde firmalarin
cogunlugunun Anonim ve sirket seklinde oldugu ortaya c¢ikmistir. %5’i
holding olarak, %4,3’'G Limited sirketi olarak, %71’i ise ortaklik olarak
kurulmus olup, faaliyetlerini bu sekilde devam ettirmektedir.

e Calismaya katilan firmalarin sermaye vyapilarina bakildiginda blyuk
¢ogunlugunun 06zel sermaye yapisina sahip oldugu gorilmektedir.
%13,1’inin sermaye yapisi yabanci ortaklik ve %6,4’Gnin sermaye yapisi
kamu sermayelidir.

e Arastirmaya katilan sirketlerin faaliyet alanlarini inceledigimizde %47,2’si
imalat sektorinde, %8,5’i perakende sektoriinde ve %44,3'0 hizmet
sektoriinde faaliyet gosteren sirketlerdir.

e Arastirmaya katilanlarin yarisindan fazlasi 500'den az caligani olan
sirketlerden olugsmaktadir. %14,2’si 500-1000 arasi, %12,8’i 1000-5000
arasl, %5,7’si 10000- 10 25000 arasi, %4,3’G 5000-10000 arasi ve %3,9'u
25000 ve Uzerinde calisani bulunan sirketlerden olusmaktadir.

e Arastirmaya katllan firmalarin faaliyet sureleri ile ilgili olan tablo
incelendiginde %50,7’sinin bulundugu sektérde 21-49 yil arasinda faaliyet
gOsterdikleri belirlenmistir. %21,6’s1 11 ila 20 yil arasinda, %16’s1 50 yilin
ustunde, %10,6’s1 6-10 yil arasi faaliyetlerini surdirmektedirler.

o Sirketlerin izledikleri yenilik stratejilerinin dagilimlari incelendiginde;
%44’Un0n firsatlari izleme stratejisini, %22,7’sinin savunmaci yenilik
stratejisini, %22,3’'Gnun geleneksel yenilik stratejilerini, %10,6’sinin
saldirgan yenilik stratejilerini izledikleri gérilmektedir.

o Temel rekabetle ilgili sonucglara gore (%28) 79 firma temel rekabet
stratejisinin yenilik ve yaraticilik odakl oldugunu, 67 firma (%23,8) musteri
odakli oldugunu, 68 firma (%24,1) kalite odakl oldugunu belirtmistir.

Arastirmamiza katilan igletmelere temel yetenege iligskin tutumlarini tespit etmeye
yonelik 5'li likert tipinde 8 madde yoneltilmistir. Sirketlerin ifadelere vermis
olduklari yanitlar incelendiginde;

“‘Rekabet Ustunligu elde edebilmek igin bir temel yetenede sahip olunmalidir’
duslincesine %87,3'U olumlu yanit vermiglerdir. Bu sonuca gore sirketlerin
rekabet avantaji saglayabilmek icin temel yetenege sahip olunmasi gerektiginin
bilincinde olduklarini géstermektedir.
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“Karlih@r artirmak icin bizi rakiplerden Ustin kilan bir 6zellige sahip olmamiza
gerek yoktur” distincesine ise arastirmaya katilan firmalardan %27,7’si olumlu
yanit vermislerdir. Firmalardan %64,5’inin bu ifadeye olumsuz yanit vermeleri,
karlih@i artirmak igin bir temel yetenege sahip olunmasi gerektigine inandiklarini
go6stermektedir

“Piyasada basari saglayabilmemiz, rakiplerce taklit edilemeyecek bir temel
yetenege sahip olmamiza baghdir’ ifadesine firmalardan %62,4’G katilim
gOsterirken, %22’si olumsuz yanit vermistir.

“Verimliligi artirmak icin isletmedeki bazi islerin baskalarina yaptirilmasi gerekir”
ifadesine arastirmaya katilan isletmelerden 57’inin olumlu yanit vermesi s6z
konusu igletmelerin dis kaynak kullanimina sicak baktiklarinin bir gdstergesidir.

“Sahip oldugumuz temel yetenekler gelecekle ilgili hedeflerimize yon vermektedir’
duslncesine firmalarin %86,5’i olumlu yanit vermistir. Bu oranin yuksekligi
firmalarin gelecekteki hedeflerinde temel yeteneklerin rolinin oldugunu
disinmeleridir.

“Basarlyi (performansi) artirmak igin isletme bir temel yetenege sahip olmalidir”
diUstincesine baktigimizda sirketlerin %83,4’Gndn olumlu katilim saglamasi temel
yetenegin basariyi artirmadaki 6nemine olan inancini géstermektedir.

“Musterilerin bizi tercih etmesinin nedeni, rakiplerden farkli 6zelliklere sahip
olmamizdir’ distincesine firmalarin %76,6’si olumlu, %14,9’u kararsiz ve %8,5’i
olumsuz yanit vermiglerdir.

“Sektorde sirekliligi saglayabilmek igin temel yetenek gelistirmek sart degildir”’
ifadesine igsletmelerin %12,4’G katilim saglarken, %72.4’4 olumsuz yanit vermigtir.
Kararsiz kalan firmalarin orani %15,2’dir.

4.5. Arastirmanin Sinirlhiliklan

Arastirma blyuk o6lcekli firmalar icerisindeki BIST 500 firmalarini kapsayacaktir.
Arastirmaya kuglk olgekli isletmeler dahil edilmeyecektir. Bu kapsama dahil
isletmeler arasinda sektérel ayrima gidilmeyecek, basit tesadifi drnekleme
sonucu elde edilen sektdrden isletmeler arastirma kapsamina alinacaktir.

5. SONUC
Yapilan arastirma sonucunda sirketlerde uygulanan inovasyon tirlerinden olan
organizasyonel ve sureg inovasyon tirleri firmalarin yasal statllerine gore farklilik
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go6stermektedir. Holding, Anonim Sirket ve Limited Sirketlerde bu tip inovasyon
uygulamalari daha fazla gérilmektedir.

Arastirma sonucunda imalat sektérinde bulunan sirketlerin organizasyonel ve
Urtin inovasyonu uygulamalarini daha etkin kullandiklari gértlmektedir.

Arastirma sonucunda BIST 500 sirketlerinin uyguladiklari inovasyon modelleri
sermaye yapllarina bagli olarak dedisim gdéstermedigi anlasiimistir.

Arastirma sonucuna bagli olarak firma ¢alisan sayilarinin 6z yetenege sahip olma
durumunu etkiledigi belirlenmigtir. Fakat bu durum firma yasi s6z konusu
oldugunda sunu soyleyebiliriz; yeni ve eski bir sirket olmasi 6z yetenede sahip
olamayacagi anlamina gelmemektedir.

Arastirma sonucunda sirketlerin yasal yapilari, faaliyet alanlari ve sermaye
yapilari 6z yetenek tirlerini etkileyecek bir etken olmadigi anlasiimistir.

Arastirma sonucunda sirketlerin ¢alisanlarina verdikleri yenilik destekleri ile bitin
inovasyon cesitleri arasinda anlamli iliski oldugu goérilmustir. Sirketlerin yenilik
destekleri artis gosterdikge inovasyon uygulamalarinda da artis saglayacagi
gorilmektedir.

Sirketlerin ¢alisanlarina verdikleri yaraticilik destekleri bitiin inovasyon cesitleri
arasinda anlamli iligki oldugu gértlmastir. Sirketlerin yaraticilik destekleri artis
gosterdikge inovasyon uygulamalarinda da artis saglayacagdi gorilmektedir.

Sirketlerin galisanlara orguitsel iletisim destekleri ile Griin inovasyonu harig sureg,
pazar ve organizasyonel inovasyon arasinda anlamli iligki oldugu goériimustar.
Sirketlerin 6rgutsel iletisim destekleri arttikga inovasyon uygulamalarinda da artis
olacagi gorulmektedir.

Firmalarda calisanlara saglanan egitim desteklerinin 6zellikle inovasyon
tlrlerinde etkili oldugu goérilmustir. Sdre¢ inovasyonu ve pazar inovasyonu
uygulamalarinin egitim desteklerinden olumlu yénde etkilenmektedir.

Sirketlerin calisanlara sagladigi egitim, yenilik, yaraticilik ve o6rgitsel iletisim
destekleri ile 6z yetenege sahip olmalari arasinda anlaml iliski oldugu
gorulmustuar. Sirketlerin egitim, yenilik, yaraticilik ve orgutsel iletisim destekleri
arttikga galisanlarin 6z yeteneklerinde artis gézlenebilecedi goérilmektedir.

Arastirma sonucu incelendiginde, sirketlerin sahip oldugu finansal kaynak,

yetismis insan kaynagi ve yeterli teknolojik donanima sahip olmalar ile
uygulanana inovasyon turlerinin arasinda iliski gorilmektedir. Ozellikle slreg
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inovasyonu uygulamalari diger inovasyon uygulamalarina nazaran daha ylksek
iliski icerisindedir.

Sirketlerin 6z yetenege sahip olmalari ile isletme kaynaklari (yetismis insan
kaynagi, teknolojik donanim ve yeterli finans) arasinda bir baglanti s6z
konusudur. Sirketlerin  kaynaklari arttikca 6z yetenede sahip olmalari
kaginilmazdir.

Sirketlerin temel yetenege sahip olmalari ile uyguladiklari inovasyon tirleri
arasinda fark oldugu tespit edilmistir. Ozellikle, Griin inovasyonu, siireg
inovasyonu ve Pazar inovasyonunun, temel yetenede sahip olmalarinda etkili
oldugu goérulmektedir.

Sirketlerin 6z yetenege verdikleri onem ile uyguladiklari inovasyon turleri etkilesim
icerisindedir. Oz yetenek olusturmaya c¢ok fazla 6énem veren firmalarin Grin,
sureg, organizasyonel ve pazar inovasyon uygulamalari daha yUksektir.

Firmalarin inovasyon cesitleri ile saldirgan stratejiyi benimsemesi arasinda bir tek
Uriin inovasyonu ile arasinda pozitif iliski oldugu goérilmektedir. Saldirgan
inovasyon stratejisini belirleyen firmalarin Grin inovasyonu uygulamalarini daha
¢ok 6n planda tuttuklari goraimustar.

Calismada sirketlerin savunmaya yonelik inovasyon stratejisi belirlemeleri ile
slreg inovasyonu ve pazar inovasyon uygulamalari arasinda anlamli iligki oldugu
belirlenmistir. Savunmaya yonelik inovasyon stratejisi belirleyen firmalarin siireg
ve pazar inovasyonuna 6nem verdikleri anlagiimaktadir.

Sirketlerin firsatlari izleme stratejisi ile uyguladiklari inovasyon cgesitleri arasinda
slireg, pazar inovasyonu ve organizasyonel inovasyon arasinda pozitif yonli bir
iligki oldugu goérulmektedir.

Firmalar yenilik uygulamalarini gerceklestirme asamasinda bazi engellerle
karsilasabilmektedirler. Bu anlamda 6rgut ici inovasyon engelleri organizasyonel,
pazar, Urln ve slreg inovasyonu uygulamalarini negatif yonde etkilemektedir.

Arastirma sonucunda sirketlerin saldirgan inovasyon stratejileri ile 6rgut ici ve
orgut disi inovasyon engelleri karsilastirildiginda arada bir fark olmadigi
belirlenmigtir.

Arastirma sonucunda sirketlerin uyguladiklari savunma inovasyon stratejileri ile

orglt ici inovasyon engelleri karsilastirildiginda arada bir fark oldugu
belirlenmigtir. Savunmaya yonelik inovasyon stratejisi uygulayan girketler,
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uygulamayan sirketlere goére orgit ici inovasyon engellerinden daha fazla
etkilendikleri goérulmektedir.

Geleneksel inovasyon stratejisi uygulayan ve uygulamayan sirketlerin 6rgut ici ve
orgit digi inovasyon engelleri karsisinda bir fark olmadigi belirlenmisgtir.

Arastirma sonucunda sirketlerin uyguladiklari firsatlari izleme strateijileri ile 6rgit
ici ve orgut disi inovasyon engelleri karsilastirildiinda arada fark oldugu
belirlenmigtir. Firsatlar izlemeye yonelik inovasyon stratejisi uygulamayan
sirketler, uygulayan sirketlere gore 6rgut ici ve drgut disi inovasyon engellerinden
daha fazla etkilendikleri goérilmektedir.
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KARADAG’DA KADINLARIN CALISMA HAYATINDAKI
YERIi VE KADINLARI GiRiSIMCILIGE YONELTEN
FAKTORLER KARSILASTIKLARI SORUNLAR VE ¢OZUM
ONERILERI

Naja MUKOViC*
OZET
Kadin girisimciligi, ulusal ekonomilerin gelismesinde ve blylimesinde énemli bir rol
oynamaktadir. Bununla birlikte, niifusun yarisini temsil etmelerine ragmen, kadinlar hala
Bati Balkanlar'da veya kiiresel olarak daha yliksek bir ydnetim kademelerinde
bulunmamaktadirlar. Bu nedenle, bu arastirma kadin girisimcilerin durumunu ve bunlarin
Karadag gibi Bati Balkan llkelerinde c¢alisma yerlerini sunacaktir. Calismanin temel
amaci, toplumda akici bir kadin olmanin sorunlarini bulmak ve ayni zamanda sorunlularin
temel ¢bziimlerini bulmaktr.
Anahtar Kelimeler: Kadin girisimci, Bati Balkan, Analiz, Céziimler.

WOMEN IN THE BUSINESS LIFE IN MONTENEGRO AND THE FACTORS THAT
LEAD WOMEN TO ENTREPRENEURSHIP, PROBLEMS FACED AND SOLUTION
PROPOSALS

ABSTRACT

Women's entrepreneurship plays an important role in the development and growth of
national economies. However, although they represent half of the population, women still
do not exist in the Western Balkans or globally at a higher level of menagment. For this
reason, this research will present the case of a women entepreneurs and their working
place in on of the countries of the West Balkan such as Montenegro. The main aim of the
study is to find the problems of being a fluent woman in society and also to find the basic
solutions of the problematic.

Keywords: Women entrepreneur, Western Balkan, Analysis, Solutions.
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1. GIRIS

Kadin girisimciler diinya ile erkek girisimcilerden daha fazla ilgilenmistir. Bunun
nedeni, bu konseptin oldukca 'yeni' olmasi ve sdylenecek daha fazla hikayesi
oldugu gérinmustur. Bir kadinin sesini yalniz veya diger kadinlarla yliksek sesle
yukseltmesidir, ancak ylksek ses c¢ikarmak igin yalnizca iyi bir sekilde
¢Ozulmeyen bir sese ihtiyag duyulur ve bu dinyanin iyi dinlemedigi ve kadinlarin
yaralarinin hala iyilesmedigi anlamina gelir. Bu ¢alismanin ana goérevi Karadag'da
bir kadinin seslerini dinlemektedir.

Kadin girisimciligi, ulusal ekonomilerin gelismesinde ve biyimesinde énemli bir
rol oynamaktadir. Bununla birlikte, nifusun yarisini temsil etmelerine ragmen,
kadinlar hala Bati Balkanlar'da veya kuresel olarak daha yilksek bir yonetim
kademelerinde bulunmamaktadirlar. Bu nedenle, bu arastirma kadin girisimcilerin
durumunu ve bunlarin Karadag gibi Bati Balkan Ulkelerinde ¢alisma yerlerini
sunacaktir. Calismanin temel amaci, toplumda akici bir kadin olmanin sorunlarini
bulmak ve ayni zamanda bu sorunlularin temel ¢ézUmlerini bulmaktir.

2. GIRISIMCILIK KAVRAMI, TEMEL BOYUTLARI VE OZELLIKLER
2.1. Girigimcilik Kavrami ve Onemi

Girisimcilik kavrami, 80'li yillardan sonra glnimize ulasmis,6zelliklede son
yillarda 6énemini arttirmistir. Etimolojik anlamda bakildiginda, girisimci sézcugu
‘entre’ (girmek) ve ‘prendre’ (almak, ustlenmek) sdzcuklerden olugmakta ve ‘bir
sey yapmak’ anlamina gelmektedir. iktisadi acidan girisimci, arz ve talebe yén
veren, pazar arayan kisidir. Girisimcilik ise, daha ¢ok kaynaklari ekonomik olarak
bir araya getirerek harekete gecirme faaliyeti olarak anlasiimaktadir. Girigsimci
kisiler Ucret karsiliginda bir iste calisan kisiler degil; kendi isini kuran ve yapan
kisilerdir. (Aytag, 2006). Girisimciler basarili olabilmek igin sahip oldugu
kaynaklar optimum bicimde kullanmak , pazar da guzel bir yer edinmek
zorundadirlar. Bu sebeple girisimcilik kavrami iktisadi bir ¢gergeve icerisinde ele
alinmaktadir. Ancak bu kavram 6zellikle son dénemlerde sosyal bilimcilerin ilgi
alanina girmistir.

2.2. Temel Boyutlari

‘Girisimcilige yol acan ,engelleyen faktorlerin bulunmasi ve élgtlmesi zordur. Bu
konuda en ciddi galigsmalar: Ekonomik Kalkinma ve igbirligi Orgitii (Organization
for Economic Cooperation and Development (OECD) ve Dinya Girisimcilik
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Platformunu  (Global  Entrepreneurship  Monitor- GEM) tarafindan
yapiimaktadir.’(Bozkurt vd. 2012:234).

Ekonomik Kalkinma ve isbirligi Orgiti (OECD) tarafindan gerceklestirilen
¢alismalar, girisimciligin temelini Gice ayirmakta:

o Altyapi kosullari,

e Devlet programlari,

o Kdlturel davraniglar ve tutumlar’ ( Karatas, 2016:9).
‘Girisimcilik konusunda calisan uluslararasi kuruluglardan olan Babson College
ve London Business School tarafindan olusturulan , Dinya Girigsimcilik
Platformunun (GEM) yapti§i calismaya goére, girisimciligi belirleyen etmenler tlke
altyapisi ve girisimcilik altyapisi olarak iki grupta toplanabilir:

e Ulke altyapisinda olusturan faktorler;

e Girisimcilik altyapisini olusturan faktorler;

Ulke altyapisinda incelenen konular sunlardir: Ekonominin disa agikhgi, devletin
rolu, finans sektérinin etkinligi, teknoloji yogunlugu, fiziksel altyapi, yonetim
becerileri, esnek isgucu pazari, yasal kurumlar, ekonomik biylime, sosyal, politik
ve kiltirel ortamdir. Girisimcilik altyapisini olusturan faktérler ise soyle
siralanmistir: Finans, Devlet Politikalari, Devlet programlari, Egitim, Ar-Ge
transferi, ticari altyapi, i¢ pazarin disa acik olmasi, fiziksel altyapi ve kultirel
normlar’ (Bozkurt vd. 2012:234).

2.3. Girigimcilik Ozellikleri

“‘Bes Etmen Modeli” veya diger bir deyisle “Anlayis Yetenegi” olarak isimlendirilen
bes faktor, kisilik 6zelliklerinin agiklanmasinda 6nemli ipuglari vermektedir. Bu
bes etmen :“Agiklik, Sorumluluk, Disadoniklik, Uyumluluk ve Duygusal
Denge’dir. Butin bu 5 faktorlerin girisimgilik ile dogrudan baglantisi vardir.
Ornegin; bir girisimci acik olmali, sorumlulugunu bilmeli, disa dénik hareket
edebilmeli, takimiyla uyumlu olmali ve onlarla duygusal bir denge kurabilmelidir.
Batin bunlar yapamayan bir girisimcinin bagarili olmasi zaten dusunulemez
(Oren ve Bickes:2011: 69).

Acikhik: “Sanati takdir, his, macera, sira disi fikirler, hayal kurma, merak ve gesitli
deneyimler” olarak aciklaniyor. Butin bu faktorleri tek tek ele aldigimizda, bu
Ozelliklerin, girisimcinin  “risk alma” faktoériyle dogrudan iligkili oldugunu
go6stermektedir.
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Sorumluluk: “Oz disiplin gdstermeye ydnelim, sorumluluk sahibi olarak hareket
etme ve basari icin azimli olma; kendiliginden olan yerine planl hareket etme,”
olarak tanimlaniyor. Bir girisimci, planli ve disiplinli hareket etmeden girisimde
bulundugu i¢in ciddiyetine vakif olamaz.

Disadonukliik: “Enerji, olumlu duygular ve digerlerinin ortakligini ve tesvikini
aramaya egilim” seklinde ifade edilmektedir. Girisimci aktif bir kisidir ve enerjik
olmalidir.. Takim ¢galismasina meyilli olmayan bir girisimcinin basarili olmasi asla
dusinllemez.

Uyumluluk : “Supheli ve zit olmaktan ¢ok merhametli ve yardima hazir olmaya
edilim” geklinde tanimlanmaktadir. Girisimci uyumlu olmalidir ve bilgi, sevgi,
merhamet, sefkat gibi iyi 6zellikleri paylasip gcogaltmayi; sikinti, dert, problem gibi
negatif faktorleri paylasip azaltmayl amag¢ edinen “sosyal sermaye” olgusuyla
hareket eden bir karakter niteligine sahip olmalidir.

Duygusal denge: “Ofke, kaygi, bunalim veya alinganlik gibi tatsiz duygulari
kolayca yasama egilimi; bazen duygusal dengesizlik olarak da adlandirilir’
seklinde ifade edilmektedir. Bu ifadeden anlagildigi gibi, girisimci 6fke, kaygi,
bunalim veya alinganlik gibi faktorleri kolaylikla yonetebilmesini bilen bir sahistir.
Yani, bu tir negatif duygular girisimcinin kolayca Ustesinden gelebilecegi ve
atlatabilece@i duygulardir. Bu 6zellik, girisimcinin olumsuz faktérler karsisinda
irade glcunu ve direncini glglendiren bir ézellik oldugundan, krizlerde slreg¢
yonetimini basariyla yonetebilme 6zelligini gdstermektedir.

Kigilik Ozellikleriyle ilintili olan bu 06zelliklerin, girisimciyi ne ol¢cide olumlu
etkiledigini ve istihdam edecegi isgicu ile koordineli calisma acgisindan ne denli
etkili oldugu vurgulanabilir. Bu da gdsteriyor ki, kisilik 6zellikleri pozitif anlamda
etkin oldugunda, girisimciyi olumlu anlamda etkiliyor ve motive edebiliyor (Oren
ve Bigkes:2011:70).

3. KADIN GIiRIiSIMCILER, KARSILASTIKLARI SORUNLAR VE ¢OzUM
ONERILERI

3.1. Kadin Girisimci ve is Hayatindaki Yeri

Girisimci, ekonomik agidan olusan pazar taleplerine gore mal ve hizmet Gretimini
saglayip ,degerlendirebilmek icin gerekli olan tum Uretim faktorlerini bir araya
getiren kisidir (Cabuk, Dogan, Koksal, 2015: 425). ‘Kadin girisimci’ ise, kendi
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adina kurdugu bir isletmesi olan, bu isletmede tek basina veya diger kisilerle
birlikte ¢alisan veya ortaklik kuran, igletmesi ile ilgili konularda 6zel veya kamu
kuruluglari ile iletisime gecen, isletmenin gelecegi ile ilgili planlar yapan,
isletmeden elde ettigi kazang lizerinde s6z sahibi olan ve igletmesi adina tim riski
ustlenen kadin olarak tanimlanmaktadir (Soysal, 2010).

‘Kadin girisimciler Uzerine yapilan ¢alismalar incelendiginde; girisimci kadinlarin
genellikle 25-55 yas araliginda oldugu goérulmektedir. Kadin girisimcilerin en ¢ok
faaliyet goésterdikleri is alanlari: Giyim, terzilik, kuaforlik, guzellik salonu,
tuhafiyecilik, kozmetik, turizm ve gida is kollaridir. Kadinlarin girisimcilik rola
Ustlendigi isletmelerin kiigik bir bélima Uretim ve finans is kollarinda olmakla
birlikte, cogu hizmet sektdriindedir. Bu isletmelerin gogu kiiglk ve orta olcekli
isletme (KOBI) olup bunlarin da biiyik kismi aile isletmesi niteligindedir. Kadin
girisimcilerin zamanin ¢ogunu genellikle iglerine ve ailelerine gére planladiklarini,
kendilerine yeterince zaman ayirmadiklari gériimektedir. Kadinlarin bir gok roli
ayni anda yudrutmek zorunda kalmalarinin , yasam memnuniyetlerini olumsuz
etkileyerek strese yol actigini belirterek, girisimsel faaliyetlerin, kadinlarin
kendilerini gergeklestirmeleri ve topluma katki saglamalari acisindan etkin bir yol
oldugunu belirtmektedir (Cabuk, Dogan, Koksal, 2015: 426)

3.1.1 Sorunlar ve Coziim Onerileri
A. Tarihi Geligim Siirecinde Kadinin "Kimliksizlik" Sorunu
Dunya Toplum tarihinde , kadin anlayisinin niteligini, kadinin degerini, kadina
bicilen rolleri, kisaca toplumdaki yerini guinimuz toplumlarinin geg¢mis
geleneklerinden drneklerle kisaca genel olarak 6zetlersek: (Bahadir,2005):
e Dinden uzak kalmig ya da dini degerleri tahribata ugramis eski
toplumlarda -kaba bir tasnifle- kadin;
e OImis kocaslyla birlikte gomUlmek zorunda kalacak kadar erkege bagimli
kilinarak, kocasinin hakimiyetine mahkum edilmistir.
e Butln hayati is gucu, cinsellik, dreme gibi birtakim dar kaliplar arasinda
sikistirilarak sinirlandiriimigtir.
o Temel nitelikleri bastirilarak, toplumdan soyutlanmis, kimliksizlestirilmis
ya da varolugs micadelesi dahilinde hak etmedigi bir kimligi kabul etmek
zorunda birakilmistir.
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B. Modern Hayatta Kadinin Kimlik Arayisi Sorunu

Tuketicilik, sosyal statl, daha fazla, refah gibi yeni bir takim egilimlerle 6ne ¢ikan
modern hayatta kadinin baslica sorunlari ; toplumsal roller, ekonomik bagimsizlik
ve cinsellik noktasinda yogunlasmaktadir

3.1.1.1 Kadin Neden Ekonomik Bagimsizlik ister?

‘Kadinlarin ekonomik bagimsizlik istemelerinin altinda yatan en blylk neden ,
kendilerini gergeklestirme istekleridir. Geg¢misten glinimize gelen ataerkil
toplumlarda ikinci planda kalmis kadin calisip ekonomik &zgurlGgunu eline
aldiginda kendilerini daha 6zgur hissetmektedirler.

Calisan bir kadinin ailesine olan katkisinin ¢ok daha fazla oldugu aksi iddia
edilemez bir gergektir. Bu sebeple de c¢alismak isteyen kadin sayisi ¢oktur. Bu
dusinceden 6turl erkeklerin destegin alan kadin da ¢oktur. Kadin i¢in ¢alismak
ayni zamanda daha guli¢li hissetmek anlamina da gelmektedir. Ayaklari Gzerinde
duran, kendi parasini kazanip daha o6zgur harcamalar yapabilen kadinlar
kendilerini gok daha glcli hissederler’ (bilmisler.com).

‘Karadag’da isletme kurma ve tescil igslemleri zaman alan uzun bir slre¢ olarak
duzenlenmistir. Kadin girisimciler heniz igletme kurma asamasinda bilgi
eksikliginin dogal bir sonucu olarak birgok sorunla karsi karsiya kalarak yorucu
bir strecten gegmektedirler. Devlet ve ilgili kuruluslar tarafindan yasal ve idari
dizenlemeler yapilarak burokratik engellerin duzenlenerek hafifletimesi ve
danismanlk hizmetleri saglanmasi yolun basindaki girisimciler icin kolaylik
saglayacaktir. Kadin girisimciler uygun ise uygun eleman temin etmede sorunlar
yasamaktadirlar. Bu sorunlar kadin girisimcilerin ise uygun eleman
alamamalarindan  kaynaklanabilecegi gibi c¢alisanin  kadin  patrona
glivenmemesinden de kaynaklanabilmektedir'(Oztiirk,2016:7)

4. Karadag’da Kadin Girigimciligi Uzerine Bir Aragtirma

4.1. Arastirmanin Amaci

Bu arastirma Karadag'da kadin girisimciligi ve kadinlarin ¢alisma hayatindaki yeri
ve Kadinlarin Girisimcilige yonelten faktorleri, kargilastiklari sorunlari ve
¢ozUmlerin incelenmesi amaclanmistir.

4.2. Arastirmanin Onemi ve Yéntemi
Karadag'in 2006 yilin'da bagimsizlik ilanindan sonra, insan haklarina saygi
duymayi taahhit etmis ve bu alanda 'Kadinlara Yénelik Her Turld Ayrimcihdin
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Onlenmesi' Sézlesmesi de dahil olmak Uzere bir dizi sdzlesmeyi kabul etme
kararlihgini ifade etmigtir. ‘Bir kadinin bir anne ve ev hanimi olarak rollinin
geleneksel olarak anlasiimasi, onun is acisindan énemli bir rol oynamasini saglar.
Buna ek olarak, Karadag'da kadinlar icin is kurmada karsilasilan dnemli zorluk,
uygun finansman kosullarinin olmamasidir. Genellikle kendi adlarina sahip
gayrimenkul sahibi olmadiklar igin, islerini finanse etmek icin kredi almalari
sinirlidir.’(Bojanovic, 2013.s14). Karadag'da ki kadin girisimcilerin karsilastiklari
zorluklari géz 6ntinde bulundurarak, bu arastirmanin énemi, Ustesinden gelmek
icin 6nlem o&nerisi sunmaktir. Arastirmanin modeli genel tarama (survey)
modelidir. Arastirmada herhangi hipotez bulunmamaktadir. Verilere dayali olarak
nitel yontemi kullanmistir.

4.3. Aragtirmanin Onemi

Bu arastirma Karadag bélgesini kapsamaktadir. Bar, Podgoritsa, Rozaje ve Ulcinj
sehirlerinde girisimcilik faaliyetinde bulunan kadinlar ve girisimci olmayan
kadinlar Gzerinde gergeklestirilmistir. Bu kapsamda tesadifen 147 kadin secilmis
ve U¢ kategoride ayriimistir.Kadin girisimci; Calisan ve kendi isini kurmayi
planlayan kadinlar; issiz olan ve girisimcilige girme planlari olmayan kadinlar.

Uclincii kategori de girisimcilikle ugrasmak istemedikleri ve karsilastiklari
sorunlarin neler oldugu konusunda bilgi almak igin secilmistir. Arastirmaya oncelik
veren kadin girisimciler arastirmanin yarisini olusturmaktadir.

4.4. Anket Formunun igerigi

Birincil verilere dayal olarak anket yontemi kullanmistir. Kadinlari girisimcilige
yonelten faktorler, karsilastiklari sorunlar ve ¢d6zim &nerilerini 6lgmek hedefiyle
ilk 10’'su domegrafik, 11’i ise tercih belirleme sorulari, 4’G — ¢oklu tercih edilen
sorulari, 4’G yorumlar ve acgik uclu sorulari ve bir tane begli Likert dlgeginde olmak
Uzere 30 adet soru barindiran anket yéntemiyle gerceklestirilmistir. Bu sekilde
anket formlari 147 kisi Uzerinde gergeklestiriimistir. Anketin hazirlanmasinda is
doyumunu dlgmeye yénelik 2016 yilinda istanbul Ticaret Universitesi Dis Ticaret
Enstitata tarafindan yuratilmekte olan “Turkiye’de Kadin Girisimcilik: Kadinlari
Girisimcilige Yonelten Faktorler, Karsilastiklari Sorunlar ve Céziim Onerileri.”
konulu Meryem Demet Oztiirk tarafindan yiiksek lisans calismasinin uygulama
kisminda degerlendirmek Uzere hazirlanmistir. Ancak, anket formlu Karadag
bdlgesinde pek uygun bulunmamasi nedeniyle , 14 tane soru hazir anket digindan
eklemistir. Nerede oturuyorsunuz? Dini inanciniz; Calisiyor Musunuz? Kadin
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Girisimci Misiniz? "Girisimcilikle Ugrasmayi Planliyorum"- Cevabinizi Sectiyseniz
Bu Adimda Neden Bodyle Bir Karar Verdiginizi Agciklayiniz; "Girigimcilikle
Ugrasmayi Planlamiyorum" - Cevabinizi Sectiyseniz Neden Boéyle Bir Karar
Verdiginizi Aciklayiniz; Eger "Hayir" Cevabinizi Sectiyseniz Neden Kadin
Girisimci Olmadiginizi Belirtiniz; Eger "Evet" Cevabinizi Segctiyseniz Bu Adimda
Karar Vermenizin Nedenlerini Belirtiniz; Mevcut Faaliyetle Kac¢ Yildir
iigileniyorsunuz? Sirketinizdeki Calisan Bayan Personel Sayisini Belirtiniz;
Sirketinizdeki Calisan Bay Personel Sayisini Belirtiniz; Karadag'da Urettiginiz
Mallari / Hizmetleri ihrag Ediyor Musunuz? Hangi Ulkelerle isbirligi Yapiyorsunuz?
—kulanmis hazir anket disinda eklenen sorulardir.

4.5. Arastirmanin Bulgulari

Calismanin bu béliminde uygulanan anket formunda yer alan sorularin SPSS
22 paket programi kullanilarak elde edilen sorulara iligkin bilgiler agiklanacaktir.
Arastirmanin bulgular bélima, dort baslikta gosterilmistir. Bunlar; arastirmaya
katilanlarin demografik 6zelliklerini, Karadag'daki kadinlarin ¢alisma hayatindaki
yeri ve kadin girisimcinin sirket ile ilgili bilgiler yer alinmaktadir. Ayni anda Likert
Olcegi degerlendirme sonuglari bélimun igerisinde gosterilmektedir.

4.5.1 Orneklem Grubunun Demografik Ozellikleri

Karadag'daki kadin girisimciler hakkinda genel bilgiler, demografik sorulari
icermektedir. Arastirmaya katilanlarin cogunun Karadag baskenti Podgorica'dan
geldigi (%40,8) ve 30-39 (%32) yaslari arasinda oldugu ve islam dinine mensup
oldugu belirtildi (%49,7). Orneklem Grubunun Egitim Dizeylerine Goére
Dagihmina goére ¢odu lise mezundur (%46,9). Blylk bir béliminin %58’sinin
(39,5) Universite mezunu oldugunu gdstermektedir. Egitim noktasinda eksikligi
bulunan bazi kadin girisimcilerin, gesitli sertifika ve kurs programlarina katilarak
bu eksikliklerini gidermeye calistiklari gériimustiar’ (Erdun, 2011:64). arastirmaya
katilan kadin girisimcilerin medeni durumlari incelendiginde; 105’i, (% 71,4) evli,
4’u (%2,7) bosanmis ve 25'i (%25,2) bekardir.

Arastirmaya katilan evli kadin girisimcilerin eglerinin buydk bir cogunlugunun
egitim dizeyinin lise mezunu (%41,5) gorulmektedir ancak, Karadag'daki
girisimci evli kadin eslerinden egitim duUzeyinin daha yuksek oldugunu
go6stermektedir. Evli olan kadin girisimcilerin eglerinin meslekleri incelendiginde;
27’sinin memur (%18,4), 29°Gnun (%19,7) girisimci, 15’ Inin (%10,2) serbest
meslek, 8'sinin (%5,4) emekli oldugu goérilmektedir. ‘Bu sonuglar, kadin
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girisimcilerin yaptiklari is ile eslerinin yaptiklari is arasinda bir baglanti oldugunu
ortaya koymaktadir. Kadin girisimcilerin buaylk bir cogunlugu ya esleri ile ayni
meslek grubunda calismakta ya da eslerine yardimci olacak mesleklerde
calismaktadirlar. Kadin girisimcilerin genel olarak kendi mesleklerine yakin
meslek sahibi olanlar ile evlilik yaptigi sdylenebilir (Erdun, 2011:65).

Evli, dul veya bosanmis olan kadin girisimcilerin cocuk sahibi olup olmadiklari ve
cocuk sayisi incelendiginde 103’Unin (%70,1) ¢ocuk sahibi oldugunu
goOstermektedir ve %91,2’i istihdamda bulunmaktadir. ‘Kadinlar gocuklari iglerinde
ve kariyer gelisimlerinde engelleyici bir faktér olarak gérmemektedirler’ (Erdun,
2011:65).

Aragtirmaya katilan kadin yarisi (%52,4) girisimcidir %29,3’u girisimci faliyetinde
bulunmamaktadir. Tablo 2.1°de yer alan bilgiler incelendiginde kadin
girisimcilerinden girisimci olmaya yonlendirinen ilk G¢ nedeni siralamalari istenmisg
ilk G¢ nedeni siralamalari istenmis ve % 15 oranla ‘Ekonomik Bagimsizlik’, % 3,4
oranla ‘idealirimi gergeklestirmek’ ve % 2,7 oranla ‘Sosyal Statii’ cevaplari
alinmigtir.

Tablo 2.1. Orneklem Grubundan Girisimcilikle Ugrasmay: Sebepler;

Neden Girisimcilikle Ugrasmay: Planluyorum Frekans | Yizde |Gegerli Yiizde | Toplam Yizde
Ben Suanki Isimden

Jegerli Memnun Degilim; 2 1.4 4T 47
Ekonomik Olarak
Bagimsiz Olmak 22 15,0 512 558
Istiyorum;
Daha Biiyiik Bir Sosyal
Statl Istiyorum; 4 27 9.3 65.1
Ideallerimi
Gergeklestirmek 5 34 11,6 76,7
Istiyorum;
Diger 10 6,8 233 100,0
Toplam 43 293 100,0

‘Neden kadin girisimci’ diye sorusunda % 10,9 oranla ‘Kendi isimi Kurmak igin
Yeterince Sermayem Vardr’; %6,9 payla ‘Kocama Ekonomik Olarak Bagimli
Olmak Istemedim’; %5,4 payla ‘Dini ilkelerim Kendi isimi Baslatmama Engel
Degildi’ bulunmaktadir. Ayni anda Neden kadin girisimci olmadiniz’ diye % 10,9
oranla ‘Finansal destegim yok’ cevap yanit vermistir.
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Tablo 2.2. Eger "Evet" Cevabimiz Sectivseniz Bu Adimda Karar Vermenizin Nedenlerini

Belirtiniz
Gegerli Toplam
Frekans Yiizde Yiizde Yiizde
Gecerli  Riski Seviyorum; 7 4.8 9.0 9.0
Kendi Isimi Kurmak Tgin
Yeterince Sermayem 16 10,9 20,5 295
Vardi;
Kocama Ekonomik Olarak
Bagimli Olmak istemedim; 10 68 128 23
Dini Ilkelerim Kendi Igimi
Baglatmama Engel 8 54 10,3 52,6
Degildi;
Diger 37 252 474 100,0
Total 78 53,1 100,0
Eksik 999 68 46,3

Kadin girisimcilerin ailelerinde baska bir girisimcinin olup olmadigi incelendiginde;
66’sinin (%44,9) ailelerinde girisimci olmadigi, %45,51 ise, ailelerinde baska bir
girisimcinin oldugu go6rilmektedir. Bu oranlar, kadin girisimcilerin buylk bir
¢ogunlugunun ailesinde girisimci oldugunu géstermektedir.

Tablo 2.3'teki verilere goére, kadin girisimcilerin daha énce hangi iste ¢alistiklari
incelendiginde; %43’Unun (%29,3) aylik gelir icin gesitli isler; %36’inin (%24,5)
memur, %25'inin  (%17)evden igler ve %35inin (%23,8) dider islerde
bulunmaktadir. Kadin girisimciler 6zel ve kamu sektdrinde tecriibe kazanmis
islerini kurmuslardir.Biylk cogunlugunun énceki isletmelerin, simdiki isletmelere
benzedigi sGylenebilir.

Tablo 2.3. Orneklem Grubunun Girisimei Olmadan Once Calisma Durumu;
Frekans | Yizde |Gegerli Yiizde | Toplam Yiizde
Gederli Memur; 36 245 248 24 8
I:::;k Gelir Igin Cesitli 43 293 297 545
Evden i$ler; 25 17,0 172 T1.7
Diger 35 238 24,1 959
Hig ¢calismadim; 6 4.1 4.1 100,0
Toplam 145 98.6 100,0
Eksik 999 2 1.4
Toplam 147 100.0
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4.5.2. Karadag’daki Kadinlarin Calisma Hayatindaki Yeri ve Bilgileri
Orneklem grubunun mevcut faaliyet ilgilenmesi bulgularina gére %51’i sekiz
yildan fazla, %24,5'i - 2 ila 4 yil arasinda ve %18,4 - 5 ila 8 yil arasinda mevcut
faliyetinde bulunmaktadir. Tablo 2.4'de verilere gore, ankete katilan kadinlarin
¢ogunun kamu sektériinde ya da 6zel sektdérde bulunmatadir. % 32,7'lik bir oranla
istihdam edildigini goruyoruz, ancak ankete katilan kadinlarin blyuk bir kismina
sirketi % 29,9 payla sifirdan kuruyor. % 116,6's1 kocasinin sirketini yonetmektedir,
% 16.6's1 "Diger" yaniti segmisti ve % 8.2'si ise aile sirketlerinde ¢alismaktadir.
Elde edilen verilere dayanarak, Karadag'daki kadinlarin hala kendi sirketlerinin
kurulmasini tercih etmediklerini ve girisimciligi tesvik etmek icin ek tedbirler
gerektigini fark edebiliriz.

Tablo 2.4. Orneklem Grubunun Firmasim Kurma Sekli;

Firma Kurulus Sekli Frekans | Yuzde |Gecerli Yizde | Toplam Yizde

Gegerll  Kendim Sifirdan Kurdan; 44 299 30,3 303
Aile Sirket; 12 8.2 83 38,6
Esimin Sirketi; 17 11,6 11,7 50,3
Diger 24 16,3 16,6 66,9
Ben bu sirkette sadece
calisamm: 48 327 331 100,0
Total 145 98.6 100,0

Eksik 999 2 1.4

Toplam 147 100,0

Tablo 2.5'de Tablo 18de gbére, arastirmaya katilan kadin girisimcilerin
igsletmelerinin kurulus sirasinda destek aldiklari incelendiginde; 29’inin (%19,7)
‘Banka Kredisi’, 27’unun (%13,6) ‘Kisisel tasarruftan, 57’sinin (%38,8) Diger
isletmelerden kurulus sermayesi temini edilmistir.

Kadin girisimcilerin destek ve bilgi noktasinda en o6nemli olanin bankadir
soylenebilir. Kadin girisimcilerin blytk bir cogunlugu faaliyetlerine baglamadan
once ailelerine danigmaktadir (Erdun, 2011:72). Evli olanlar is konusunda
genellikle eslerine veya yakin akrabalarina danigsmakta, bekar olanlar ise anne ve
babalarindan bu konuda destek almaktadir ya da son ¢are olarak — bankadan.
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Tablo 2.5. Orneklem Grubunun Kurulus Sermayesi Temini:

Kurulus Sermayesi Frekans | Yiizde | Gecerli Yiizde | Toplam Yiizde

Gegerli  Kigisel Tasarruf’ 20 13,6 138 138
Akraba/Arkadag
Borglanma; 11 15 7.6 214
Banka Kredisi; 29 19,7 20,0 414
Karsihksiz Destek; 12 82 83 49.7
Diger 57 388 393 89,0
Devlet sirketi; 16 10,9 11,0 100,0
Toplam 145 98.6 100,0

Eksik 999 2 14

Toplam 147 100,0

Tablo 2.6'ya gbre, arastirmaya katilan kadin girisimcilerin girisimci olmalarini
etkileyen nedenler incelendiginde; kadin girisimcilerin énemli bir ¢ogunlugu
(%42,2) aileye ek bir gelir saglamak” yanitini vermistir. Bundan sonra ekonomik
bagimsizlik (%23,1); patron olmak ve ideallerimi gergeklestirmek (%10,9)
girisimcilerin “girisimci” olmalarinda etkisi olmustur. Zengin olma arzusunun
olmadigi séylenebilir. Kadin girisimcinin hem anne hem de girisimci oldugunu g6z
onlne alirsak, esnek galisma saatlerinin (%8,2) bir sebeb oldugu goérilmektedir.
is yukumlltklerini yerine getirmek (%8,2), Aile sirketinin strekliligini saglamak

(%6,8), yaniti vermistir.

Tablo 2.6: Orneklem Grubunun Girisimei Olmaya Yonlendiren Nedenler

N Frekans | 5 Sapma |Ortalama
Aileye Ek Bir Gelir Saglamak 62 422 495 42
Is Yiikiimliiliiklerini Yerine Getirmek; 12 82 276 08
Sosyal 1Iiski]eri Geligtirmek; 9 6,1 241 06
Patron Olmak; 16 10,9 313 011
Ekonomik Bagimsizhik; 34 231 424 23
Esnek Calisma Saatleri; 12 8.2 276 08
Ideallerimi Gergeklestirmek; 16 10,9 313 11
Zengin Olma Arzusu; 5 34 164 03
Aile Sirketinin Stirekliligini Saglamak; 10 6.8 253 07

Dichotomy grubu, 1. (Evet ile) degerde tablo halinde

Tablo 2.7°de kadin girisimcilerin islerini yaparken karsilastiklari zorluklari
g6stermektedir. Calismaya katilimcilarin% 36,7'si "Diger" yanitini sectigi igin,

64




istanbul Ticaret Universitesi Girisimcilik Dergisi  Yil:2 Sayi:3 Bahar 2018/1

asagidaki bahsedilen nedenlerin higbiri kadinlarin islerini kendi iglerini yuritme
konusunda blyuk bir etkisi olmadigi sdylenebilir. Firmasini kurarken karsilastigi
zorluklar % 19'u ayni anda Ug¢ sebep vardi: Sermaye Temini, Uygun Eleman
Temini ve Uygun Materyal Temini; Karadag gibi kiigtk bir pazar igin 2017'de 2
867 6grenci mezunu ¢iktl. 2016 yilinda issizlik orani erkek ve kadin % 79.1'ini
olusturdu. Bu verilere dayanarak, Karadag'da c¢alisan personel sikintisi, gercek
dayanag! olmayan issiz yeni g¢alisanlar icin bir mazeret olarak alinabilir. Pazarda
taninmamis olmak ve uygun yer seciminin zorluklarinin bir girisime bagslarken
genel olarak birgok girisimcinin  yasadigi guglikler oldugu soéylenemez,
arastirmaya gore 147 katihmcidan sadece 3 kisi bdyle sorunlarla kargi karsiya
kaldi. Kadin girisimcilerin% 8.8'i is dinyasina ac¢ilmanin zorluklarindan biri olarak
is tecrlbesi eksikligini se¢mis ve % 7,5'i ise uygulama ve bilgi birikiminden 6tart
is deneyiminin eksikligiyle ilgili olarak “yetersiz bilgi” yi se¢migtir. Bunun nedeni
olarak kadin girisimcilerin biylk ¢cogunlugunun, faaliyetlerine baglamadan 6énce
yeterli bilgi ve finans almamalari gésterilebilir.

Tablo 2.7: Orneklem Grubunun Firmasimi Kurarken Karsilastig Zorluklar

N Frekans | § Sapma | Ortalama
Sermaye Temini; 22 15 359 5
Biirékratil 1$lemler; 28 19.0 395 19
Is Tecrilbesi Eksikligi; 13 8.8 286 09
Bilgi Eksikligi; 11 7.5 265 08
Uygun Yer Se¢imi; 4 2,7 164 03
Kiralann Yiiksek Olmasi; 20 13,6 338 A3
Uygun Eleman Temini; 28 19,0 395 19
Pazarda Taninmamis Olmak; 3 2,0 195 02
Uygun Materyal Temini; 28 19,0 142 02
Diger 54 36,7 484 37

Dichotomy grubu, 1. (Evet ile) degerde tablo halinde

Asagi'daki Tablo 28'de: Karadag bdlgesini de igine alan kiresel ekonomik kriz
nedeniyle, kadin girisimcilerin% 23.2'si Dengesiz Piyasay1 6nemli bir sorun olarak
gérmektedir. Vergi 6demenin % 55'inin (% 22) ve Borg Odemeleri %45'inin (%18)
zorlugu gekiyor diye yanitlamistir. 2018 yilina kadar Karadag disik vergi oranina
sahip ulkeler grubunda oldugu gérinmektedir. Ancak 2019 Avrupa Birliginin
yasalarina uyumlu oldugunu goéstermek igin Vergi %9'den- %19'e gikartiimigtir.
Bu nedenle kadin girisimcilerin 'Vergi 6demesi' zorlugu daha da artmistir. Kadin
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girisimci sorusturma sirasinda belirttigi gibi 'Sadece faturalari 6édemek igin
calismaliyim, diyor'. Karadag, Avrupa Birligi icin ¢abalarken, vatandaslarinin
sesine kulak vermeyi birakti. 'Tablo 22' incelendiginde kadin girisimci
karsilastiklari guglikler arasinda, ¢alisanlarla (% 8,4) ve kredi ¢ekilme sorunlari
(% 7,2) ile ilgili sorunlar bulunmaktadir. Karadag'in Yatirim Gelistirme Fonu (IRF),
kadin girisimcilere toplam yatirim bedelinin% 75'ini olusturacak olan, 12 yil geri
6demeye kadar 30 bin avroya kadar kredi saglamayl mimkin kilmistir. Ancak,
krediyi elde etmek igin IRF’den sartlar belirtiimemistir ve krediyi kimin verecegini
belirleyecektir. Bu yardim, 2015-2020 Kadin Girisimciligi Gelistirme Stratejisi
cercevesinde Avrupa Birligi (AB) tarafindan tanimlanmistir.

( tp://osnivanjepreduzeca.me).

Tablo 2.8: is Yiiriitiirken Karsilastiz1 Zorluklar;

Responses Percent of
N Percent Cases
Islerini Yiirtitirken Dengesiz Piyasa; 58 23 2% 472%
Karsilastig: Zorlukl™ Borg Odemeleri; 45| 18,0% 36,6%
Vergi Odemelert; 55 22.0% 44.7%
Kredi Alma Zorlugu; 18 7.2% 14,6%
El lar fle Tlgili
ermamar e e n| 84w 17,1%
Sorunlar;
Miisterilerle Tlgili ) i
14 5,6% 11.4%
Sorunlar;
Ticaret Tecriibesi .
e 8 3,2% 6,5%
Eksikligi;
Aile Sorunlar; 4 1,6% 33%
Toplumun Geleneksel 2 0.8% 1.6%
Basksi;
Diger 25 10,0% 20,3%
Toplam 2501 100,0% 203,3%

Dichotomy grubu, 1. (Evet ile) degerde tablo halinde

4.5.3 Likert Olgek Degerlendirmesi

Likert Olcekleme teknigi ile ilgili besli cevaplama (‘Kesinlikle Katiimiyorum,
Katiliyorum, Kararsizim, Katiliyorum, Kesinikle Katiliyorum) kategorileri ve
puan/sayisal ‘Kadin girisimcilerin faaliyetleri sirasinda karsilastiklari guglikleri’
belirlemek amaciyla yapilan analizler sonucunda degerlendirme likert Olgek
puanlama araliklari dikkate alinarak yapilmistir. Arastirmaya katilanlarin cogunun
% 98,6'sinin is hayatinda kocalarindan tam olarak destek gérmustir. Her zaman
kocalarin kadinlarin bir isin ilerlemesine engel ¢ikardiina dair stipheler vardir.
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Daha 6nce Tablo 5'te g6z 6nine alindiginda, arastirmacilarin kargi cinsten
yuksek egitim seviyesinde oldugunu, kadinlara yoénelik erkek destedinin
nedeninin tam olarak ne olduguyla ilgili bir korelasyon olabilecegdi disunebilir.

Ancak eglerinin destedine bakilmaksizin arastirmacilar kendilerini diger engeller
Uzerinde bulmuglardir. Ornegin: Yiksek Vergiler% 51.7, Toplumun Kadin
Girisimciliginin Geligimi Olumsuz Bir Etkisi Vardir. % 11,6'i oranla ve Karadag
hikimeti destegiyle memnun olmadiklar toplam %10,2 oranla bulunmaktadir.

Bununla birlikte, is dinyasindaki kadinlardan daha fazla erkegdin kadinlarin
84'Unun (% 57.1) Karadad pazarinda erkeklerin baskin oldudu gercegiyle
tamamen ayni fikirdeydik. Kadinlarin% 21,1'i, sosyal yasamlarinin basarilari
Uzerinde buyuk bir etki yarattigini,% 15.6'sinin da bu ifadeyle tamamen ayni
fikirdeydiklerini kabul etmistir.

Katilimcilarin% 55.8 'inin' Karadagdaki Kadinlarin Girigsimgiliglini Gelistiriimesi
Avrupa Birligi'ne Giris Kosullarindan Birini Saglamis Oldu 'gercegiyle tamamen
ayni fikirdeydiler.

Kar s6z konusu oldugunda, kadinlarin% 28.6'si ayni is igin daha az Ucret
o6dendigini,% 29.3'Undn de bu konuda tam olarak ayni fikirde olmadigini
dustnirken, katilimcilarin% 32,7'si kararsiz kararini segmigtir.

Katilimcilarin% 50.3'U, bir kadin girisimcinin bir aile ve bir is olarak ayni seyi elde
edebilmesi,% 30.6'sinin hala olumlu bir gérise sahip olmasi ve bir kadinin evde
ve is yerinde iyi bir yonetici olabilecedi konusunda tam bir fikir birligine sahip olma
konusunda isteksiz davranmistir. Katilimcilarin% 44,9'u erkeklerin ve kadinlarin
istihdaminda bir fark yaratmayacagina inanmaktadir. Katihimcilarin Toplumsal
Cinsiyet Esitsizligi Nedeniyle Maddi Bulma Zordur'un% 17'sinin iddia ettigi gibi,%
32'si bu kabul edilemez bir gerekge olarak degerlendirmektedir.’

4.5.4 Kadin Girisimci'nin Sirketi ilgili Bilgiler

Tablo 2.9'da sirket tirt belirtirken 'Limit sirket' ilk sirada yer almistir. (%55,8),
Serbest meslegi 14 kadin secmistir ve U¢ sirada yer olan 'Anonim sirketi'
bulunmaktadir. 'Diger' segim olarak 25'inin (%17) kadin yansitmis. Eksik olan
cevaplar sistemde '999' olarak gecger ve %13 ankette yer almaktadir.

1 Alfa Katsayilari: 0,776; Olgeklerinin giivenilir oldugu sonucuna ulagmistir. (a > .7); X=289,859;
p>0,001; sonuglar istatistiksel bakimindan anlamlidir.
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Tablo 2.9 Orneklem Grubunun Sirket Tiirii

Frekans

Yiizde

Gegerli
Yizde

Kumilatif
Yiizde

Sti);

Diger

Total
Missing 999
Toplam

Valid Anonim Sirket
Limited Sirket (Ltd.

Serbest Meslek Erbabi;

4,

9,
17,

1 47

55,8 64,6
5 110
0 19,7
4 100,0

86,
13,
100,

6
0

47
69,3

80,3
100,0

Faaliyet baslangic yillarina gére dagihm ise su sekildedir (Tablo 2.10); 55'Inin (
% 37.4) -20 ila 30 yil arasinda is basladi, 53'Unln (%36,1) - 30 ila 40 yas arasi
girisimcilik faaliyetlerinde bulunmaktadir, 40 ve Ustl kadinlarin %6'inin (%4,1) ise
basladi diye yansitmistir. Sonuglara bakarak Karadag'daki gen¢ kadinlarin ilk
olarak is kurmayi tercih etmistir. Oyleyse yeterli tecriibe ve bilgi kazanmadan risk
altina girer. s yiriitme zorlugu ve faaliyet baslangig yillar arasinda pozitif yénliibir
iliski var oldugu sdylenebilir. Olgunluk yasina gelene kadar 'tecriibesiz' oldugu igin
is hayatinda sorunlar yasayabilir, o nedenle hikimet'ten egitim destedi daha
verimli olmali, hatta ilkokuldayken cocuklarin girisimcilige yéneltme durumlari

geligtiriimelidir.

Tablo 2.10: Orneklem Grubunun Faalivet Basslangic Yillar;
Gegerli Kimiilatif
Frekans Yiizde Yiizde Yiizde
Geger. 20-30 55 374 374 374
30-40 53 36,1 36,1 73,5
40-50 6 4,1 41 77,6
111 33 224 224 100,0
Toplam 147 100,0 100,0

Tablo 2.11'de kadin girisimcilerin bulundugu sektér hakkinda bilgi vermektedir.
Kadin girisimcilerin% 68'i Hizmet sektériinde (Turizm, Ticaret), Tekstil, Hazir
Giyim, Deri sektorinde% 10.9, Kdiltir, Sanat ve Tasarim sektorinde% 1.4

bulunmaktadir.
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Tablo 2.11: Orneklem Grubunun Faalivet Bulundugu Sektiir;

Gegerli Kimiilatif
Frekans Yiizde Yiizde Yiizde
Valid Hizmet sektor 100 68,0 741 74,1
(Turizm, Ticaret)
Tekstil, Hazir Giyim,
- 16 10,9 11,9 859
Deri;
Kiiltiir, Sanat ve Tasanm 2 1.4 1,5 874
Diger 17 116 12,6 1000
Toplam 135 91,8 100,0
Missing E 12 82
Toplam 147 100.0

Likert Olgegi verileri dayanarak kadin girisimci 'Erkek-Kadin' istihdam agisindan
fark etmiyor diye yansitmis 'Bay-bayan personel' verileri karsilastirilirken (Tablo
2.12) bayan personelin daha fazla oldugu goézlenmistir. Kadinlar tarafindan
kurulan firmalarda ¢alisan kadinlarin sayisi erkeklerin sayisindan énemli élglide
daha fazla oldugu goérilmektedir. Bayan personeli olmayan sirketlerin % 6"
(%4,1) yansitmistir. Bay personel olmayan girket %27,2 artar. 1-3 arasi %41-
5'Inin bayan personel sayisi, ayni sayi arasi %31,3'Unun bay personeldir.

Table 2.12: Orneklem Grubunun Cahsan Bayan Personel Sayisi;

Bayan Personel Bay Personel
Sayisi Sayisi
Frekans Yiizde Frekans Yiizde
Gegerli  Sifir 6 4.1 46 313
1-3; 6l 41,5 63 429
4-5; 21 14,3 11 7.5
54; 16 10,9 12 82
Bir tek ben; 25 17,0 1 N
111 17 1.6 14 88
Toplam 147 147 147 10

4.5.5. Orneklem Grubunun ihracat Bilgileri

Tablo 2.13’te goéruldugu Uzere kadin girisimcilerin  %77,6'1 ihracat
yapmamaktadir. Sadece %10,2 ihracat yapmaktadir. 'Kadin girisimcilerin sahip
oldugu isletmeleri buyutmeleri ve 20 ekonomik olarak gticlenmeleri icin ihracat ile
ilgili bilgi ve tecrtbelerinin artiriimasi ve ihracat yapmaya tesvik etmeleri
sonucuna varilmigtir (Oztiirk,2016:87).
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Tablo 2.13: Karadag'da Urettiginiz Mallari Thra¢ Ediyor Musunuz?

Cumulative
Frequency | Percent | Valid Percent Percent
Valid Hayir 114 776 88,4 884
Evet 15 10,2 11,6 100,0
Total 129 878 100,0
Missing e 18 12,2
Total 147 100,0

Tablo 2.14'teki verilere gore, kadin girisimciler ihracat agisindan halen pasif
durumda goérinmektedir. %40'nin (%27,2) Sirbistan ile igbirligi bulunmaktadir.
Ancak, Sirbistan komsu bir Glke oldugu icin onunla isbirligi yapmak en kolay ve
en ucuz yol oldugu soéylenebilir. %19,7’sinin Tlrkiye ile ve % 3,4'Gndn Avrupa
Ulkeleriyle isbirligi yapmaktadir. Kadin girisimcilerin  %10,9'unun Karadag
disindaki herhangi bir Ulke ile isbirligi yapmadigi goérulmektedir.

[Tablo 2.14: Orneklem

[Grubunun ihraeat Yapng Kimilatf

Ulkeler; Frekans Yilzde Gecerl Yiizde Yilzde

Vahd  Tirkiye; 29 19.7 19,7 19,7
Saudi Arabistan; 1 7 g 204
Srbistan; 40 272 272 47,6
Macaristan; 1 7 T 483
Makedonya; 1 T T 490
italya; 2 1.4 1.4 50,3
Arnavutluk; 2 1.4 1.4 51,7
Diger... 48 32,7 32,7 844
Hig binyle 16 10,9 10,9 95,2
Avropa Ulkelerle 5 34 34 98.6
Cevapsiz 2 14 1,4 100,0
Total 147 100,0 100,0
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Cevaplar Kasetlerin
[Tablo 2.15: Orneklem Grubunun Ciziim Onerileri N Frekans yilzdesi
Coziim Yolarn Hiikiimet ve belediyesinden i N
. . a . 54| 28,6% 49 5%
Nelerdir; daha tazla destek;
Vergi azaltmasi; 17 9.0% 15.6%
Finansal destek; 18 9.5% 16,5%
Kadin Girisimeiligi Igin ) L
.. . 8 4.2% 7,3%
Egitim Ve Tesvik saglamasi;
Bir Tek Kadin Dernegi o
- 6] 3.2% 5.5%
Kurmak.
Uluslararast NGO'yla
iletisim kurmak ve yurtici 13 6,9% 11,9%
NGO'dan destek saglamasi;
Tim kadmlar igin esit sartlar
) 12 6.3% 11,0%
saglamasi;
Kadin girimei herhangi bir
6| 32% 5,5%
SOTUN Yagamiyor;
Diger Coziim; 551 29,1% 50,5%
Toplam 1891 100,0% 173.4%

Karadag 2020 yilina kadar Avrupa'nin bir pargasi olacagi dngdrilmektedir. Kadin
girisimcilerin devlet tarafindan desteklenmesi beklenmektedir. (%28,6). Ancak
tim Kadin girisimcilerden verdigi ¢6zim &nerileri sadece hikimet tarafindan
onaylanabilir. Vergilerin disurimesi (%9), Finansal destek (%9,5),Egitim
Saglamak (%4,2), Uluslararasi NGO'yla iletisim kurmak (%6,9), Tek bir Dernek
Kurmak (%3,2), Tum kadinlar igin esit sartlar saglamak (%6,3). Kadin girimcilerin
%6 si (3,2) herhangi bir sorun yasamiyor olarak yansitmistir.

5. SONUC
‘Rekabetin kiresel bir kimlik kazanarak, uluslar ve drgutler yaninda bireyleri de
kapsam alanina aldigi ginimuizde; gerek bireysel ve érgltsel gerekse ulusal
varligi etkin bir sekilde surdirebilmek, oncelikle yuksek dizeyde bir girisimcilik
potansiyeline sahip olmayi, sonrasinda da bu potansiyeli etkin bir sekilde
kullanabilmeyi gerektirmektedir.’(Oren ve Bigkes, 2011). Bu ¢alismada elde
edilen bulgular cergcevesinde karadag'daki girisimci kadin kendi isini kuran
girisimciler icin is fikri asamasinda bilgi eksikligi, is kurma slirecinde yer alan
resmi kurumlarin burokratik yapilari, yasal islemlerin uzunlugu ve karmasikhgi,
kurulug masraflari, isletme déoneminde enflasyon baskisi ile disen kér ve azalan
isletme sermayeleri ve bunlara eklenebilecek birgok faktor girisimcinin basarisini
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ve karlihgini sirekli zorlamaktadir. Girisimcilikte 6édemeler, alacaklar, nakit akisi
planlamasi banka iligkileri, devlet 6demeleri, satis, maliyetler gibi sirekli para ile
ugrasma zorunlulugu vardir.

Karadaga topraklarinda girisimcilik toplumun kalkinmasi ¢ok énemli ve gereklidir.
Girisimciler hem bireysel hem toplumsal diisiinmek zorundadirlar. Bunun sonucu
olarak girisimcilerin icinde yasadiklari topluma karsi énemli misyonlari vardir.
Girisimcilik, Ulke ekonomisinin gelismesinde de vazgecilmez unsurlardan biridir.
Girisim, ginimuzde yeni is alanlari olusturma, rekabet edebilme ve ekonomik
blylimeyi saglama araci olarak goértlmektedir. Girisimcilik, yeni kaynaklarla, yeni
teknolojilerle toplumu tanistirir ve bdylece daha énce kullanilmayan ya da daha
az kullanilan kaynaklar ekonomiye kazandirilir. Kullaniimakta olan Gretim
araglarinin ve mevcut girdilerin degisik bigimlerde kullaniimasiyla Uretimi
arttiriimis olur.

Kadn girisimcilerin devlet tarafindan desteklenmesi bekleniyor. Ancak tim Kadin
girisimcilerden verdigi ¢ozum Onerileri sadece hukimet tarafindan onaylanabilir.
Vergilerin disurimesi, Finansal destek ,Egitim Saglamak, Uluslararasi NGQO'yla
iletisim kurmak, Tek bir Dernek Kurmak , Tim kadinlar igin esit sartlar ve Avrupa
Birligi'ne Uye olmadan 6nce, Karadag, kadin girisimcilere uygulanan ve kadinlarin
kosullarini iyilestiren yasalar alanindaki tim gerekli kosullari saglamalidir.

KAYNAKCA
Abdulkerim, B.(2005), Tarihte ve Giiniimiizde Kadin, Selcuk Universitesi. ilahiyat

Fak. Ogretim Uyesi, Ilkadim dergisi Yay, Erisim tarihi:09.01.2019.
(http://www.enfal.de/ev18.htm)

Aytag, O. (2015), Girisimcilik: Sosyo-kiltiirel bir perspektif, Dumlupinar
Universitesi Sosyal Bilimler Dergisi Yay, 15.

Bozkurt, O.C., Kalkan, A., Koyuncu, O., & Alparslan, A. M. (2012), Turkiye'de
Girisimciligin  Gelisimi: Girisimciler Uzerinde Nitel Bir Arastirma. Journal of
Suleyman Demirel University Institute of Social Sciences Year Yay, 234.

Bojanovié, V. Zensko preduzetnistvo u Crnoj Gori -policy paper,IPER, institut za
zensko preduzetnistvo i ekonomski razvoj, Podgorica,2013, s14.

72



istanbul Ticaret Universitesi Girisimcilik Dergisi  Yil:2 Sayi:3 Bahar 2018/1

Cabuk, S., Dc_)gan, H., Sudas, S., A_rag, K. (2016), Kadin Girigsimcilerin is Yasam
Sureglerinin Incelenmesi. Adana llindeki Girigsimciler Uzerinde Bir Uygulama,
Mustafa Kemal Universitesi, Sosyal Bilimler Enstitlisti Dergisi Yay,425.

Erdun, $. (2011), Kadin Girisimcilerin Risk Alma Egilimi ve Kendine Guven
Ozellikleri Uzerine Bir Galisma: Zonguldak Ornegi, Zonguldak Karaelmas
Univeristesi,Sosyal Bilimler Enstitlit(, isletme Anabilim Dali, Yiksek Lisans Tezi,
64, 65,72.

Gurol, M.A. (2000); Turkiye'de Kadin Girigimci ve Kuguk isletmesi: Firsatlar,
Sorunlar, Beklentiler ve Oneriler, 1. Basim, Atiim Universitesi Yayinlari, Ankara,
23.

Karatas, E. Girisimcilik | 5.konu kadin girisimciligi, Canakkale Onsekiz Mart
Universitesi iletisim Fakiiltesi'nde verilen Girisimcilik | dersi icin hazirlanmistir.
Guz 2016. Syf 9. (https://www.slideshare.net’kesmeray/giriimcilik-i-5hafta-
kadngiriimcilii) Erisim Tarihi: 10.01.2019.

Ogut, A. (2006), Tirkiye'de Kadin Girisimciligin ve Yoneticiligin Onlindeki
Glgliikler: Cam Tavan Sendromu, Selguk Universitesi I.I.B.F. isletme Bélimd,
COMUDergileri
Yay,431http://acikerisim.lib.comu.edu.tr:8080/xmlui/handle/COMU/ 973

Oren, K. Bigkes, M. (2011), Kisilik Ozelliklerinin Girigsimcilik Potansiyeli
Uzerindeki Etkileri, (Nevsehirdeki Yiksek Ogrenim Ogrencileri Uzerinde Yapilan
Bir Arastirma), Siileyman Demirel Universitesi iktisadi ve idari Bilimler Fakiiltesi
Dergisi Y.2011,sf: 84.

Oren, K., Bigkes, M. (2011), Kisilik Ozeliklerinin Girisimcilik Potansiyeli Uzerindeki
Etkileri (Nevsehirdeki yuksek lisans 6grenim ogrencileri lzerinde yapilan bir
arastirma), Siileyman Demirel Universitesi, iktisadi ve idari Bilimler Fakiiltesi
Dergisi Y. 69-70;

Oztiirk, M.D. (2016), Tirkiye'de Kadin Girisimcilik. Kadinlari Girisimcilige
Yoénelten Faktorler, Karsilagtiklari Sorunlar ve Céziim Onerileri, 24 istanbul
Ticaret Universitesi, Dis Ticaret Enstititli, Working Paper Series, WPS NO/ 21 /
2016-05, syf 7,87.

73



Naja MUKOVIC

Soysal, A. (2005), Kadin Girigimcilerin Ozelliklgri, Karsilastiklari Sorunlar ve is
Kuracak Kadinlara C")ne_riler: Kahramanmaras llinde Bir Arastirma, Eskisehir :
Osmangazi Universitesi [IBF Dergisi Yay,72

Soysal, A. (2010). Turkiye'de Kadin Girisimciler: Engeller ve Firsatlar Baglaminda
Bir Degerlendirme, Ankara Universitesi SBF Dergisi Yay, 83-114.

https://bilmisler.com/kadinin-ekonomik-bagimsizlik-sorunu/

74



istanbul Ticaret Universitesi Girisimcilik Dergisi  Yil:2 Sayi:3 Bahar 2018/1 s.75-88

DI$ TICARETIN KOLAYLASTIRILMASINDA TURKIYE’NIN
GORUNUMU

Sema BAHGECI'

OZET

Kiiresellesme ile birlikte artan dis ticaret, bu konuda cesitli kolaylastirma calismalari
yapilmasi gerektigini de beraberinde getirmistir. Ticaretin kolaylastiriimasi en genel
anlamiyla kolaylagstirilmis gliimriik islemleridir. Bu sayede dig ticaret maliyetleri azaltilarak
dis ticaretin gelismesine olanak saglanmaktadir. Bu c¢alismada, dis ticaretin
kolaylastiriimasinin kapsadigi muhtemel konular incelenmis olup, llkemizin dig ticaret
islemlerinde uluslararasi goriinimii degerlendirilerek dis ticaret esnasinda kargilagilan
sorunlarin telafi edilmesi amaciyla bazi énerilere yer verilmistir.

Anahtar Kelimeler: Dis Ticaret, Dig Ticaret Maliyetleri, Dis Ticareti Kolaylastirma
Calismalari.

THE APPEARANCE OF TURKEY IN FOREIGN TRADE FACILITATION

ABSTRACT

The increasing foreign trade with globalization has brought with it the necessity of various
facilitation efforts. Trade facilitation means the simplification of custom procedures in the
most general sense. In this way, foreign trade costs are reduced and foreign trade is
increased. In this study, the possible issues covered by the facilitation of foreign trade are
examined. In order to compensate the problems faced during the foreign trade, some
suggestions are given by evaluating the international outlook of our country in foreign
trade facilitation.

Key Words: Foreign Trade, Foreign Trade Costs, Foreign Trade Facilitation.
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Sema BAHCECI

1. GIRIS

Ticaretin gelismesinin ekonomik biyime Uzerindeki etkileri dikkate alindiginda,
ticaretin kolaylastiriimasi da dlkeler i¢in son yillarda tGzerinde ciddi ¢alismalar
gerektiren bir konu haline gelmistir. Ticaretin kolaylastirimasina yoénelik
politikalarin basaril bir sekilde uygulandigi tlkeler, daha rekabetgi Glkeler olarak
karsimiza ¢cikmaktadir.

Gelismekte olan ulkelerin gerek kendi dis ticaret maliyetleri gerekse birbirleriyle
olan ticaret maliyetleri gelismis Ulkelere nazaran bir hayli yuksektir. Bu da
gelismekte olan ekonomilerin uluslararasi Udretim aglarina katiimalarini
zorlastirmakta ve tim dinyanin i¢ i¢ce gectigi global bir yapida hem bu Ulkelerde
hem de diinya genelinde ticaretin gelismesini yavaslatabilmektedir.

Turkiye, ticaretin kolaylastiriimasi alaninda yogun ¢alismalar yapmis ve dis ticaret
maliyetlerini dnemli dlgude azaltmistir. Buna ragmen, gumrik islem sureleri ve
maliyetleri, seffaflik, ulasim hizmetlerinin mevcudiyeti ve kalitesi gibi alanlarda
gelismis Ulkelerin oldukga gerisinde yer almaktadir. Bu alanlardaki eksikliklerin
giderilmesi amaciyla bazi énerilere yer verilen bu ¢alismada, genel olarak yazili
literatr taramasindan yararlaniimig, bu amaca yoénelik yapilan akademik ve
sektorel calismalar incelenmistir.

2. DIS TICARET KAVRAMI VE KAPSAMI

Dis ticaret iki ya da daha fazla devlet arasinda gergeklesen bir ticarettir (Suri vd.,
2006, s.326). Dis ticaretin gergeklesebilmesi icin belli Glke sinirlarinin olmasi
gerekmektedir. Fakat bazen s6z konusu devletlerin yerine ekonomik birlikler
kurulabilir. Boyle bir durumda, dis ticaret uygulamalari icin siyasi sinirlar
zorunluluk teskil etmez. Kurulan ekonomik birlikler de disg ticaret
gerceklestirebilmektedir (Koksal, 2016, s.2).

Ulkeler dis ticaret yoluyla birbirlerine ayni zamanda kendi tiiketim, edlence, kiiltir
ve Orf adetlerini transfer edebilirler (Melemen, 2012, s.3). Dis ticaret farkh
ulkelerin para birimlerini ve uluslararasi diuzenlemeleri de icerdiginden normal
ticarete nazaran daha karmasik bir yapiya sahiptir (Suri vd., 2006, s.326).

Dis ticaret, Ulkelerin birbirleriyle yaptiklari mal hareketlerini kapsamakta olup
ihracat ve ithalattan olugsmaktadir (Melemen, 2012, s.2).

ihracat, bir tlke icerisinde Uretilmis olan veya yurt disindaki herhangi bir tilkeden
satin alinmis mal veya hizmetin, yurt icindeki serbest bélge sinirlari igerisinde
veya yurt disinda yerlesik olarak faaliyet gosteren gergcek ya da tizel kigilere
satilmasi ve bu satis sonucu dogacak olan bedelin, kanunda 6ngorilen sire
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icerisinde herhangi bir bankaya géturilip yabanci paranin TL'ye donustirilip
tahsilini izleyen bir suregtir (Avci, 2015, s.3).

ithalati kisaca dis alim olarak tanimlayabiliriz. Ulkelerin birbirlerinden mal ve
hizmet temin etmesidir. Diger bir tanimlamada ise ithalat, Glke kanunlarina gore
dis ticaretinde yasak olmayan mallarin gerekli evraklarla beraber gimrik
vergilerini ddeyerek yurt icine girmesidir (ipek, 2015, s.36).

Dis ticaret surecinde yer alan aktoérler; ihracatgilar, ithalatgilar, dis ticaret isleminin
gerceklesmesi icin ihracatgilara ve ithalatcilara nakliye, sigorta, gumrik
musavirligi gibi hizmetler sunan aracilar ve ¢esitli kamu kurumlaridir (Delicay,
2015, s.1).

Dis ticaret islemleri ise; bir Glkeden diger bir llkeye satilan veya o llkeye baska
bir Ulkeden getirilen mallarin ¢ikis veya girisinin dizenlenmesini iceren kurallardir
(Aktas ve Adiguzel, 2017, s.4).

3. DIS TICARETIN KOLAYLASTIRILMASI CALISMALARI

Ticareti kolaylastirma kavrami, en genel ifade ile gimruk islemlerinin maliyetini
ve islem slrecini azaltacak her tarli yenilik, uyumlastirma ve basitlestirme
islemlerini ifade etmektedir (Aynagdéz Cakmak, 2016, s.3). Ticaretin
Kolaylastiriimasinin, ézellikle az gelismis ve gelismekte olan Ulkelere ihtiyag
duyulan mallarin daha rahat girigini saglayarak aclik ve fakirligin 6nune
gecgmesinde 6nemli bir etken oldugu distntlmektedir (Rippel, 2011, s.1).

Dig ticaretin kolaylastirimasi ile ilgili kiresel dizeyde yapilan en onemli
calismalardan biri olan Diinya Ticaret Orgiitii (DTO), Ticaretin Kolaylastiriimasi
Anlasmasi (TKA), 7 Aralik 2013 tarihinde, Bali/Endonezya’da diizenlenen DTO 9.
Bakanlar Konferansinda kabul edilmis, 27 Kasim 2014 tarihinde DTO Genel
Kurulunda DTO'yii kuran Marakes Anlasmasinin bir pargasi haline gelmis ve 22
Subat 2017 tarihinde kiresel olarak yurarlige girmistir (T.C. GUimruk ve Ticaret
Bakanhgi, Ticaretin Kolaylagtirilmasi Turkiye Stratejisi ve Eylem Plani 2018-
2022, s.11).

DTO tarafindan hazirlanan Diinya Ticaret Raporu’'na gére Ticareti Kolaylastirma
Anlagsmasinin yurarlige girmesiyle birlikte, ticaret maliyetlerinin ortalama %14,3
oraninda dusmesi ve 2015-2030 vyillari arasinda didnya ihracat hacminin yilda
%2,7 ve GSYiHnin ise %0,5 oraninda artmasi beklenmektedir (WTO, World
Trade Report 2015, ss.7-9). OECD tarafindan 2015 yilinda gercgeklestirilen ve 152
Ulkeyi kapsayan calismaya gore Ticaretin Kolaylastirimasi Anlasmasinin
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uygulanmasinin kuresel dizeyde ticaret maliyetlerini %12,5 ila %17,5 oraninda
dustrecegi tespit edilmistir (OECD, 2015, s.1).

OECD, Ticaretin Kolaylastiriimasi kapsaminda asagida belirtilen alanlarda
Ulkelerin durumunu takip etmektedir. Bu alanlar (T.C. Gimrik ve Ticaret
Bakanhgi, Ticaretin Kolaylagtirilmasi Turkiye Stratejisi ve Eylem Plani 2018-
2022, s.7);

Bilgiye erisim,

Ticaret erbabi ile istisare, mevzuata iligkin bilgi taleplerinin kargilanmasi,
Basvuru proseddrleri,

Ucretler ve masraflar,

Belgeler,

Otomasyon,

islem prosediirleri,

Sinir teskilati isbirligi-igsel,

Sinir teskilati igbirligi-digsal,

Yénetisim ve tarafsizlik.

Az gelismis ve gelismekte olan Ulkelerdeki karmasik prosedurler ve yiksek ticaret
maliyetleri, Uretimin ¢esitlenmesini engellemekte ve isletmelerin ihracata temkinli
yaklagmalarina neden olmaktadir. ihracatin éngériilebilir sekilde kolay ve daha
az maliyetle gerceklestiriimesi, ihracatgi firmalarin daha c¢ok ihracat yapmasini
tesvik edebilecektir (Rippel, 2011, s.3)

Bir Ulkedeki ithalatgilarin daha disuk maliyetlerle ithalat yapmasi, ayni Ulke
ihracatgilarinin daha yuksek fiyatla ihracat yapmasini saglayabilmektedir (WTO,
International Trade Statistics 2015, s.8).

Gelismis ekonomiler, ticaret prosedurlerini kolaylastirmada gelismekte veya az
gelismis olan ekonomilere goére daha iyi durumdadirlar. Sekil 1, 36 Birlesmis
Milletler Avrupa Ekonomik Komisyonu (UNECE)? (lkesinin kisi basina diisen
GSYiH’s! ile ticaretin kolaylastiriimasi arasinda pozitif bir iliski oldugunu
gOstermektedir.

2 Kafkaslar ve Tlrkiye (Ermenistan, Azerbaycan, Tirkiye), Orta Asya (Kazakistan, Kirgizistan,
Tacikistan, Ozbekistan), Dogu Avrupa (Belarus, Moldovya, Ukrayna), Avrupa Birligi, Norveg ve
isvigre (Avusturya, Belcika, Bulgaristan, Hirvatistan, Estonya, Finlandiya, Fransa, Almanya,
Yunanistan, Macaristan, irlanda, italya, Malta, Hollanda, Norveg, Portekiz, Ispanya, isveg, isvigre,
Birlesik Kirallik), Kuzey Amerika (Kanada), Rusya Federasyonu (Rusya Federasyonu), Gliney Dogu
Avrupa (Arnavutluk, Makedonya, Karadag, Sirbistan) (United Nations, 2017, s.34).
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Ticaretin kolaylastiriimasi ile gimrik ve ticaret prosedirleri, ileri teknoloji
kullanimi ve altyapinin gelistiriimesi sayesinde gimrukten birim zaman bagina
esya akisinin artmasinin saglanmasi, ticari maliyetlerde yasanacak dusus ile
isletmelerin ihracat pazarlarina girisinin kolaylastiriimasi1 amacglanmaktadir.

100
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E * & * *
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T w4 e

T nl
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0 10000 20000 30000 40000 50000 60000 70000 80000
Kisi Basina Diisen GSYIH (ABD Dolan 2015)
Sekil 1. UNECE Ulkeleri Ticaretin Kolaylastirilmasi ve Kisi Basina GSYiH iliskisi

(United Nations, Trade Facilitation and Paperless Trade Implementation UNECE Regional Report 2017,

s.7)

Gelismis lilkelerin cogu (dzellikle Kanada, isvigre ve AB lilkeleri) % 75'in lizerinde
ticareti kolaylastirma uygulamasi seviyesine sahiptir. Hollanda ve Avusturya, her
bir 6lcim kategorisi icin daha yiksek seviyelere ulagsmis goriinmektedir. Buna
karsilik, gecis ekonomileri (bazi Dogu Avrupa ekonomileri dahil) daha distk bir
uygulama oranina sahip olma egilimindedir. Makedonya, 14.000 ABD Dolarr’'nin
biraz Uzerindeki kisi basi GSYIH ve buna Kkarsilk % 821k ticaretin
kolaylastiriimasi uygulamasi ile istisnadir (United Nations, Trade Facilitation and
Paperless Trade Implementation UNECE Regional Report 2017, s.7).

Ticaret maliyetleri, bir Grinin Uretiminin marjinal maliyeti® harig, nihai kullaniciya
ulastinlincaya kadar yapilan tim maliyetleri olarak tanimlanmaktadir (Delicay,
2015, s.4). Ticaret maliyetleri, gimrik engellerini (tarifeler ve tarife disi engeller),
nakliye maliyetlerini (navlun ve zaman maliyeti), bilgi maliyetlerini ve yerel dagitim
maliyetlerini icermektedir (WTO, World Trade Report 2008, s.81).

Gelismekte olan ulkelerin bu maliyetleri etkili bir sekilde ydénetememesi ve
uygulayamamasi bu Ulkelerin kalkinmasina ve dis ticaretine engel oldugu gibi bu
Ulkelerle ticaret yapmak isteyen diger Ulkeler igin de sorunlara neden olmaktadir.
Ozellikle az gelismis ve gelismekte olan tilkelerde ticaret maliyetlerinin yiiksek
olmasinin en 6nemli nedenlerinden biri, kamu kurumlarinin tahsil ettigi vergi,
resim ve harclarin yiksek olmasidir. Bazi llkelerde gimrik islemlerinden tahsil
edilen gelirler, kamunun en 6nemli gelir kalemlerinden birisi oldugu igin
hiakimetler bu gelirleri indirmeye yanasmamaktadir.

3 Uretilen ilave bir birim Griiniin toplam maliyette yol agtigi artis veya azalig (Deligay, 2015, s.4).
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Ticaret maliyetlerini etkileyen diger nedenler ise, hizmetler sektorinin
gelismemis olmasi ve rekabet ortaminin eksikligi nedeniyle, dis ticaret stirecinde
alinan hizmetlerin (nakliye, sigorta, gimrik musavirligi v.b.) kalitesinin dusuk,
fiyatlarinin yiksek olmasi, ulastirma altyapisinin gelismemis olmasi ve girdi
fiyatlarinin (enerji ve is glici maliyetleri) yiksek olmasidir (Deligay, 2015, s.5).

Asagidaki Sekil, 4 Ulkenin 2011-2012 ulasim ve lojistik maliyetlerini
gOstermektedir.

Kazakistan
Estonya
Finlandiya

Almanya

= - > z et : >
0% mU iaﬁ@g ,-\1a||_veller! 0%I Diger L{gg%lk Mallym%!l/_n 350,

Sekil 2. Bazi Ulkelerin Ulasim ve Lojistik Maliyetleri
(OECD, WTO, How are Trade Costs Evolving and Why?, 2015, 5.65)

Sekil 2'de goruldigu Uzere, Kazakistan’in ulasim ve lojistik maliyetleri
Almanya’nin maliyetinin iki katindan daha fazladir.

Tirkiye’de Dig Ticareti Kolaylagtirma Caligsmalari

15/1/2016 tarihli ve 6662 sayili Kanunla onaylanmasi uygun bulunan Diinya
Ticaret Orgitii Kurulug Anlasmasr’nin mal ticareti anlagsmalarini iceren 1A no.’lu
ekine ilave edilmek (izere, 27 Kasim 2014 tarihinde Diinya Ticaret Orgiiti Genel
Konseyi'nde kabul edilen Diinya Ticaret Orgltiinii Kuran Marakes Anlagmasini
Tadil Eden Protokol ile s6z konusu Protokolliin ekinde yer alan ilisik Ticaretin
Kolaylastiriimasi Anlagsmasi’nin onaylanmasi, Disigleri Bakanhginin 26/2/2016
tarihli ve 10553603 sayili yazisi uzerine, 31/5/1963 tarihli ve 244 sayili Kanunun
3’lincl maddesine dayandirilarak, Bakanlar Kurulu’'nca 29/2/2016 tarihinde
kararlastirilmistir (http://www.resmigazete.gov.tr/eskiler/2016/03/20160305-1.pdf
Erisim Tarihi 22 Adustos 2018).
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Tablo 1. Sinir Otesi Ticaret Gosterge Setinde Tiirkiye’nin ihracat ve ithalat
Islem Siire ve Maliyetleri

Ihracat Ithalat
OECD OECD
islemler Tarkipe Yiiksek Tarkiye Yiiksek

Gelir Gelir

Grubu Grubu
Giimriikleme Siiresi 16 saat 12,7 saat 41 saat 8.7 saat
Giimriikleme Maliveti 3765 149.9% 655% 111,6%
Belge Hazirlama Siiresi 5 saat 2 4 saat 11 saat 3,5 saat
Belge Hazirlama Maliveti | 87§ 35.4% 142% 25,68

(T.C. Gamritk ve Ticaret Bakanhg, Ticaretin Kolaylastinlmas: Tirkiye Stratejisi ve Eylem Plam 2018-
2022, 5.21)

Diinya Bankasi is Ortami Raporu’nda yer alan Sinir Otesi Ticaret Endeksi
kapsaminda Turkiye’nin 2017 yili ortalama ihracat ve ithalat gimrikleme maliyet
ve islem siireleri yukaridaki Tablo’da yer almaktadir. inracat verilerinde nerdeyse
2 misli bir maliyet ve igslem suiresi ile karsi kargiyayken, Turkiye’nin ithalatindaki
islem siresi ve maliyetlerinin OECD Yiksek Gelir Grubu Ulkelerin siire ve
maliyetlerinin 5 katindan daha fazla oldugu goérilmektedir.

Uluslararasi kuruluslar tarafindan yayimlanan endeksler Turkiye’deki dis ticaretle
ilgili islemlerin ve ticarete konu mallarin hareketini saglayan fiziki sartlarin
istenilen diizeyde olmadigini ortaya koymaktadir (Deligay, 2015, s.63).

Yurtici Pazar Erigimi
06

Isletme Cevresi, . s Pazara Gins

T urkiye

BITlerin o ialya

Meveudiyet ve &
Kullammi

| Sinir Yonetiminin

Etkinligi ve Seffaflig ABD

Ulagim Hizmetlerini
Uygunlugu ve  ~ Ulagim Altyapisi
Kalitesi

Sekil 3. Kiiresel Ticaret Endeksi Ulkeler Kiyaslamasi
(Adana Sanayi Odasi, Kiiresel Ticaretin Kolaylastinlmas: Raporu, 2016 s 4)

Sekil 3, Kiiresel Ticaretin Kolaylastirilmasi Endeksinde, ABD ve italya ile birlikte
deg@erlendirilen Turkiye’nin ulasim altyapisi, ulasim hizmetlerinin kalitesi ve
isletme cevresi endekslerinde italya ile benzer performans sergiledigi
gorilmektedir.
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Tablo 2. Tiirkiye ve Secilmis Ulkelerin Dis Ticaret Kriterindeki Performanslar

THRACAT ITHALAT
. DTF Siir Islemleri Belge Islemleri Sumr Islemleri Belge | i
ULKE | Swalama | o oo | Sire | Maliyet | Siire | Maliyet | Sire | Maliyet | Sire | Maliyet

(Saat) | (Dolar) | (Saat) | (Dolar) | -Saat | (Dolar) | (Saat) | (Dolar)

T“'Z""]-‘];DB 70 | 7971 16 376 5 87 41 655 1 142

T“';’J’I:DB 70| 79.71 16 376 5 87 11 655 11 142

Romanya 1100 0 0 1 0 0 0 1 0
Bulgaristan 21| 97.41 1 55 2 52 1 0 1 0
Giircistan 54 | 85,15 14 383 2 35 15 396 2 189
Ukrayna 115 | 64,26 26 75 96 202 72 100 | 168 212
Rusya 140 | 57.96 9% 765 25 92 96 1125 13 153
Hindist 143 | 57.61 106 412 38 92| 283 574 61 135
Avrupa ve
Orta Asya 84,04 28 195 269 107| 258 2023| 264 90,9
Bilgesel
Ortalama
OECD
Yiiksek | 9387 | 124 149.9 26 357 9| 1151 4 26,3
Gelir Grubu

(T.C. Giimriik ve Ticaret Bakanhg, 2017 Is Ortarm Raporu, 5.87)

Tablo 2'de goéruldigu Uzere, dig ticaret alaninda birinci gelen Ulkelerden
Romanya’da ihracatta ve ithalatta sinir islemleri bir saati asmayan bir slre
zarfinda ve maliyetsiz olarak tanimlanabiliyorken, belge islemleri ise 1 saatte ve
yine maliyetsiz olarak tanimlanabilmektedir. Turkiye 79,71’lik DTF puani ile genel
siralamada 70. sirada yer almaktadir. Turkiye’de ihracat iglemleri 16 saat,
belgelerin hazirlanmasi 5 saat sirmekteyken, sinir islemlerinin maliyeti 376 ABD
Dolari ve belgelerin hazirlanmasinin maliyeti 87 ABD Dolaridir. ithalatta ise sinir
islemleri 41 saat, belgelerin hazirlanmasi 11 saat sirmekteyken, sinir islemlerinin
maliyeti 655 ABD Dolari ve belgelerin hazirlanmasinin maliyeti 142 ABD
Dolarrdir.

Turkiye’'de dig ticaret maliyetlerinin yiksek olmasinin nedenlerinden birisi de
gumrik alaninda karsilasilan sorunlardir. Gumrik ve Ticaret Bakanliginca
yapilan incelemeler, uluslararasi ticarete konu olan esyaya iliskin ¢esitli kurum ve
kuruluglarca talep edilen ve guimrik beyannamesine eklenmesi gereken belge
sayisinin tur olarak 300’Un Uzerinde oldugunu, yine farkli kurum ve kuruluslarca
dizenlenen belgelerin igerigindeki bilgilerin de ¢ogu kez mikerrer oldugunu
ortaya koymustur (Deligay, 2015, s.65).

Ticaretin kolaylastiriimasi, yasanan sanayi devrimleri surecinde uluslararasi
ticareti etkileyen bilgi birikim ve islemesine dayali yenilikler nedeniyle artik strekli
bir ihtiyac¢ haline gelmigtir (Guler, 2018, s.14).

Asagidaki Tablo 3, 2016 Kuresel Ticaretin Kolaylastiriilmasi Raporu’na gére alt

endeks gdstergelerinde en basarili 3 Ulke ve Turkiye’nin siralamasini
gOstermektedir.
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Tablo 3. 2016 Yih Ticaretin Kolaylagtirlmasi Raporu Alt Endeks
Gostergelerinde En Basarili llk Ug Ulke ve Tiirkiye'nin Yeri

2016 Ticaretin Kolaylastirilmas i e e Tiirkiye
} T \
Raporu Gistergeleri 1Tk Ug Ulke Siralamasi

A.l. i¢ Pazara Erisim Hong Kong, Singapur, Sili 87
Tarife Oram (%) Hong Kong, Singapur, Mauritius 76
Tarifelerin Karmasiklig Hong Kong, Sili, Singapur 99
iGumriiksiiz ithalatn Payi Hong Kong, Singapur, Botsvana 67
A.2.Ihg Pazara Ulasim Nepal, Lesotho, Uganda B8
I‘Ez?ei Pazarlarda Karsilagilan Tanfeler Kambogya, Lao PDR, Malawi 93|
Hedef Pazarlarda Tercith Mam Mauritus, Nepal, Lesotho 78
(0-100)
B.3. Smur idaresinin Etkinligi ve . .
Scffai Singapur, Hollanda, Isveg 45
IGiimriitk Hizmetlern Endeksi (0-1) Singapur, BAE, Avusturya 59
ﬁi_i;l;rﬂkleme Strceinin Etkinligi Singapur, Almanya, Hollanda 36
ithalatta Gegen Siires: Belgelerin "
Kontrolii (Saat) ‘Avusturya, Belgika, Bulgaristan... 57
ithalatta Gegen Siire: Avusturya, Belgika, Cek 63
Sinir Islemleri (Saat) Cumbhuriyeti.._* -
ithalat Maliyeti: Belgelerin Maliyeti - &
(ABD §) Avusturya, Belgika, Bulgaristan... 86
ithalat Maliyeti: Smur Islemleri ) N
(ABD $) Avusturya, Belgika, Bulgaristan... 110)
ihracatta Gegen Siire: Belgelerin E . .
Kontrolii (Saat) ‘Avusturya, Belgika, Hirvatistan. .. 47
ihracatta Gegen Siire: Siur [slemleri  |Avusturya, Belcika, Cek

38
(Saat) Cumhuriyeti...*
ihracat Maliyeti: Belgelerin Maliyeti . o .
(ABD $) Avusturya, Belgika, Hirvatistan... 67
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Tablo 3 (devami)

Ihracat Maliveti: Suur lglemleri i . .

{ABD 5) Avusturya, Belgika, Hirvatistan... BE
:?:_ll'::‘_t'l hracaits Usnlsite Finlandiya, Singapur, lzlanda 66
Ithalat Prosedorlerinde Zamanin .. . ' -
Ongorilebilidigi Singapur, Hong Kong, Finalndiva 55
CA. Ulasim Altyapisinm . e

Meveudiyeti ve Kalitesi Hong Kong, BAE, Singapur ”
Meveut Uluslararas: Havayolu . . -
Koltuk Sayisi (Milyon) ABD, Ingiliere, BAE 15
Havayolu Altvapisinin Kalitesi Singapur, BAE, Hong Kong 29
Deminyolu Altvapisimn Kalitesi Japonya, lsvicre, Hong Kong 55
ri:jli:ilT[T:mumm Baglanti Endeksi Cin, Singapur, Giney Kore 29
Liman Altyapismin Kalitesi Hollanda, Singapur, BAE 5l
Asfalt Yol Kalite Endeksi ABD, Suudi Arahistan, lspanya 27
Karayollannin Kalibesi BAE, Singapur, Hong Kong 28
C.A Ulasim Hizmetlerinin Liiksemburg, Hong Kong, 45
Meveudivetl ve Kalitesi Singapur )
Sevkivat Kelaylif ve o i ) I .
Karglanabilirligi (1-5) Liksemburg, Hong Kong, Belgika i5
Lojistik Rekabet (1-5) Almanya, lsveg, Hollanda i6
lzleme ve Takip Edebilirlik (1-5) lsveg, Avusturya, Almanya 43
Sevkiyatlann Vang Moktasina i . o o |
Zamanmds Ulasam (1.5) Liksenvbarg, Almanva, lsveg 40
Posta Hizmetlerinin Etkindigi Japonya, Hong Kong, lsvigre 49
:;Ili;‘::'l?;d“dmmkl Degigildiklerin Hong Kong, Singapur, Hollanda 100
C.6. Bilisim ve lletisim

Hizmetlerinin Meveudiyeti ve Ingiltere. lsvee. Hollanda T4
Kullanim

Cep Telefonu Aboneligi (/100 nifus) | Kuveyt, Hong Kong, BAE el
Ii"%?’f'_"“'“"“ Kullanom Izlands, Loksemburg, Norves T0
(& milfus )

Sabit (‘u_:l_:i;; Bant Intemet Aboneligi lsvigre, danimarka, Hollanda &0
(' D0eb mifias)

::::Eﬂgm Genig Bant Internot Finlandiya, Singapur, Kuveyt 69
Firmadan Firmaya lglemlerde  lewiors Trailians cn
Biligim ve lletisim Kullanm Norver, lsvire, Ingiltere .
Firmadan Tiketiciye lglemlerde Ingiliere, ABD, lsveg 46
Internet Kullanim

Devlet Online Hizmet Endeksi Ingiltere, Avustralya, Singapur b
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Tablo 3 (devami)

i . . Hong Kong, Singapur,
D.7. Isletme Cevresi Liikfcmhu’ig gap 73
Miilkiyet Haklarinin Korunmasi Isvigre, Finlandiya, Litksemburg 82
ﬁ?:;:bli(l?rrlt:;ﬂarmm Etkinligi ve Singapur, BAE, Hong Kong 38
Finansmana Erigim Hong Kong, Singapur, Isvigre 68
Yabanci Ortaklifa Agikhik Litksemburg, irlanda, Macaristan 48
Fiziki Giivenlik Finlandiya, BAE, Izlanda 112

(T.C. Gumriik ve Ticaret Bakanhg, 2016 Kiiresel Ticaretin Kolaylastirilmas: Raporu, ss5.47-48).
*]lgili alt gostergelerde birden fazla ilke ilk sirada yer aldig igin tabloda alfabetik olarak ilk Gig dlkeye
yer verilmistir.

Yapilan uluslararasi arastirmalar, ticaretin kolaylastirimasindan ticaretin tim
kesiminin kazancgli ¢ikacagini gostermektedir. Kamu sektord, etkili gumriak ve
ticaret prosedurleri, ileri teknoloji kullanimi ve altyapiyr gelistirerek gumrtkten
birim zamanda gegen esya akisinin artmasi saglanacak ve bdylece vergi
gelirlerinde artis elde edecektir. Ayrica, teknolojik araglarin etkin kullanimi ile
kisith insan kaynaklarindan optimum fayda elde edilebilecektir (T.C. Gimrik ve
Ticaret Bakanhgi, Ticaretin Kolaylastiriimasi Tirkiye Stratejisi ve Eylem Plani
2018-2022, 2017, s.8).

Ticaretin kolaylastiriimasi gercekten hedefleniyorsa, tiim DTO (yeleri igin gecerli
olacak veri ve belge standardizasyonunun ulkeler arasinda ayirim yapiimaksizin
baglayici kilinip uygulanmasi gerekmektedir (Guler, 2018, s.14).

SONUGC

Dis ticaretin ve 6zellikle ihracatin ekonomik gelismeyi olumlu ydnde etkilemesinin
nedenlerinden baslicasl, yeni Uretim tekniklerinin ve teknolojilerinin, ileri yonetim
ve pazarlama bilgilerinin, bilgi birikiminin, arastirma ve gelistirme faaliyetlerinin
artmasi gibi bir ¢cok 6zelligi de beraberinde getirmesidir. Dis ticarete ihtiyag
duyulmasinin ana nedenleri Ulkesel Uretimin ulusal pazar talebinden fazla olmasi
sebebiyle ihracata yonelme veya tersi yonde Ulke kaynaklarinin yeterli Gretim
yapmaya elverisli olmamasindan dolayi ithalata yénelme olarak tanimlanabilir.

2000’li yillarin basindan itibaren dis ticareti hizl bir artis gésteren Turkiye’de dis
Turkiye, ihracat islemlerinde nispeten daha ileri bir yol kat etmigken, ithalat islem
siirelerinde ve maliyetlerinde gelismis tilkelerin oldukca gerisindedir. ithalat islem
sureleri ve maliyeti, dig ticarette ithalata bagimli olan dlkeler igin énem
tasimaktadir. Bu nedenle, ithalat gumrikleme hizmetlerinde sirenin
kisaltimasina ve bulrokrasinin azaltimasina yonelik yapisal degisikliklere
baslanmasi ihracatgiya, Ureticiye ve tuketiciye olumlu yansiyacaktir. Ticaretin
kolaylastiriimasina yonelik ¢esitli galismalar yapiimis ve projeler yurtatalmustar.
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Bu galismalara ragmen, TUrkiye'nin bu alandaki konumu uluslararasi endekslerde
istenilen dizeyde degildir. Turkiye'de dis ticaret yapan firmalarin maruz kaldigi
ticari islem maliyetleri ylksektir.

Dinya Ekonomik Forumu’'nun her iki yilda bir kamuoyuyla paylastigi Kiresel
Ticaretin Kolaylastiriimasi Raporu’nun 2016 yilindaki sonuglarina gore kiresel
ekonomilerde ticaretin kolaylastiriimasi ¢calismalarini basariyla yuriten Ulkelerin
basinda Singapur, Hollanda ve Hong Kong gelmektedir. Bu noktada farkli
dinamiklere sahip bu 3 ulkenin dlkemiz uygulamalari igin yakindan incelenmesi
faydali olacaktir.

Gumrlk islemlerinin etkinliginin artiriimasi, Ulkelerin uluslararasi rekabet
edebilirligine ve refahina katki sunmaktadir. Gumrik idarelerinin ve diger ilgili
kurumlarin guimrik islemleriyle ilgili ihtiyag duyulan bilgileri etkili bir sekilde
yayimlamasi gerekmektedir. Yayimlanan bilgilerin ihtiyaci karsilamasi igin ise
dogdru, guncel, yeterli, anlasilabilir, kolay erigilebilir ve lcretsiz olmasi esastir.

Turkiye’de dis ticaret slreclerinin kolaylastiriimasi ve disg ticaret maliyetlerinin
azaltilmasi kapsaminda asagidaki hedefler belirlenebilir;

1. Gumrik iglemlerinde ve sirelerinde seffaflik ve 6ngorilebilirligin saglanmasi,
2. Gumrik ve ticaret prosedurlerinin basitlestiriimesi,

3. GUmruk surelerinin ve maliyetlerinin azaltiimasi, 6zellikle ithalat sire ve
maliyetlerinin gelismig Ulkelerle kiyaslanarak iyilestirme calismalarinin yapilmasi,
4. Ulasim hizmetlerinin mevcudiyetinin ve kalitesinin iyilestiriimesi,

5. Bilisim ve iletisim hizmetlerinin mevcudiyetine ve kalitesine énem verilmesi,

6. Kamu ve 6zel sektdr arasindaki isbirliginin guglendirilmesi.
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YAZIM KURALLARI:

Her bir galisma kaynakga dahil 6000 kelimeyi gegmemelidir.

Calismalar MS Word formatinda ingilizce veya Tiirkge olarak génderilebilir.
Tirkce calismalarda énce Turkge 6z, sonra ingilizce 6z/abstract, ingilizce
calismalarda énce ingilizce 6z/abstract, sonra Tiirkge 6z yer almalidir.

Anahtar kelime sayisi 5’i gegmemelidir. Anahtar kelimelerin altina, 3 adet JEL
kodu belirtiimelidir.

Anahtar kelimelerin altina arastirmanin alani (Ornegin: isletme, iktisat, Kamu
Yoénetimi) ve onun altinda tir( belirtiimelidir. (Ornegin: Arastirma, Derleme).
Metin bolima Arial 11 punto ve tek satir arahigi ile yazilmahdir.

Makale bashdr 14 punto ve 12 kelimeden fazla olmamak kaydiyla, buyulk
harflerle ve bold/koyu bigiminde ve “ortalanmis” olarak yaziimalidir.

Sayfa dizenine gbére makale Ust, alt ve sagdan 3 cm, soldan 4 cm bosluk
birakilarak yaziimalidir.

Basliktan sonra yazar adlari, unvan, Universite, fakilte ve elektronik posta
adresleri, baghgin hemen altina asagiya dogru siralanmalidir.

Yazar adindan sonra 2 satir bosluk birakilip en az 70, en ¢ok ise 150 kelimeden
olusan Tirkge ve ingilizce 6zler yaziimalidir. Oz, 10 punto ve italik yazilmalidir.
Ozler, makalenin amag, kapsam, yéntem, bulgular ve sonucunu icermelidir.
Tablo, sekil ve cizelgeler 1, 2, 3, .... Seklinde siralandiriimali, tablo ve
gizelgelerin numarasi ve ismi Ustte, sekillerin numara ve isimleri ise seklin
altinda yer almaldir.

Editorlere ulasan galismalar, degerlendiriimek tzere isimsiz olarak konu ile ilgili
iki hakeme gonderilir. Hakemlerden gelen goérlUsler dogrultusunda yazinin
dogrudan veya kismen dlzeltilerek yayimlanmasina karar verilir ve sonug
yazar(lar)a bildirilir. Dizeltme istenen yazilarin, en ge¢ bir hafta icinde editoryal
ekibe ulastiriimasi gerekir. Belirtilen slrede geri goénderiimeyen calismalar
yayinlanmaz.

Kaynakga icerigi 10 punto olarak yazilmalidir.



Girisimcilik Dergisi

Dergiye gonderilen ¢alismanin daha 6nce herhangi bir yerde yayimlanmamis
olmasi ya da, bagka bir derginin incelemesinde bulunmamasi gerekmektedir.
Daha 6nce sunulan bildiriler genigletilerek ve bu durum dipnotta belirtilerek
gonderilebilir.

Makale génderimlerinde dergi web sitesinde bulunan “Taahhutname” doldurulup
imzalanarak, makale ile birlikte editoryal ekip e-postalarina gonderilmelidir.
Dergimiz hakemli bir dergi oldugu icin bir Hakem Degerlendirme Sistemi
bulunmaktadir.

Dergimize gelen makaleler dncelikle Editor incelemesinden ge¢gmektedir. Yazim
kurallari acisindan uygunluktan sonra, ¢esitli intihal programlarinda
taranmaktadir. Makalede sorunlu olan “asirt dogrudan alinti yapilan yerler”
varsa yazarlara tekrar dizelttirilerek hakem sirecine alinmaktadir. Benzerlik
orani yiksek olan makaleler (%20’den fazla) ise Editér tarafindan
reddedilmektedir. Hakemlik slrecinde “anonim yazar anonim hakem” kurall
uygulanmaktadir. Makaleler alaninda uzman en az 2 hakeme génderilmektedir.
iki hakemin gorlsleri farkli olmasi durumunda editér veya Uglincli hakemin
gorusi alinmaktadir.

Kaynak belirtme APA formatina gére (parantez ici sistem) yapilmalidir. Siralama
su sekilde olmalidir; yazarin soyadi, tarih ve sayfa numarasi (Kaplan, 2007:45).
Ayni yazarin ayni yila ait birden fazla eserinden faydalaniliyorsa; (Klaus,
2008a:89) seklinde siniflama yapilmalidir.

Calismada kullanilan tim kaynaklara, kaynak¢a bélimudnde ayrintili olarak yer
verilmelidir.
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