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ORGANISATIONAL CHANGE IN PORTS AND ANALYSIS OF
EFFECTIVENESS IN VALUE CHAIN SYSTEMS:
A SURVEY RESEARCH

Cimen Karatas-Cetin*; A. Giildem Cerit™*

ABSTRACT

The objective of this study is to determine the changes at ports and to reveal
the relationship between these changes and port effectiveness. A survey
study with a sample of 51 ports in Turkey was carried out. Factor analysis
was used for grouping organisational change implementations. Mann-
Whitney U tests, correlation and regression analyses were used for
hypothesis testing. As a consequence; perceptions regarding organisational
change implementations and effectiveness measures were compared
according to port characteristics and the causal relationships between
organisational change and effectiveness variables were determined within the
context of value chain systems.

Keywords: Port, Organizational Change, Effectiveness, Value Chain

LIMANLARDA ORGUTSEL DEGiSIM VE DEGER ZiNCIiRi
SISTEMLERINDE ETKILILIK ANALIZI: BIR SAHA ARASTIRMASI

OZET

Calismanin amaci, liman orgiitlerinde ortaya cikan dedisimleri belirlemek ve
bu degisimler ve liman etkililigi arasindaki iliskileri ortaya cikarmaktir. Bu
amacla, Turkiye'deki 51 liman &rnekleminde bir saha arastirmasi
gerceklestirilmistir. Orgiitsel degisim uygulamalarini gruplandirmak igin faktér
analizi uygulanmistir. Hipotez testleri icin ise, Mann-Whitney U testi,
korelasyon ve regresyon analizleri gerceklestirilmistir. Sonug¢ olarak,
limanlardaki degisim uygulamalari ve etkililik o&lgltlerine iliskin algilar,
limanlarin 6zelliklerine gore karsilastirmali olarak incelenmis ve 6rgiitsel
degisim ve etkililik arasindaki sebep-sonug iliskileri deder zinciri sistemleri
kapsaminda belirlenmistir.

Anahtar Soézciikler: Liman, Orgiitsel Dedisim, Etkililik, Deder Zinciri
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Cimen Karatas-Cetin and A. Giildem Cerit
INTRODUCTION

Ports act in a dynamic environment which is complicated and in
continuous change. Today, impacts of globalisation can be observed in
geographical distribution and port competition whereas technological
innovations affect port equipments and information systems; political
regulations influence management and administration types of ports and
legal regulations affect operation of ports within laws.

Among other external factors that affect ports are; global
production and trade system, supply chain and logistics system as well as
developments in transportation and sea transport systems which are all
determined as supra-systems of ports around the systems approach
which establishes the viewpoint of this study. Such developments direct
the ports to apply organisational changes to adapt to the environmental
changes as well as to increase organisational effectiveness. In this sense,
the concepts of “organisational change” and “effectiveness” which are
interrelated concepts are examined from the view of port organisations.
Port organisations are evaluated as a “system” in that they have complex
structures and involve several services, functions and stakeholders. It has
been claimed that ports also consist of several sub-systems such as
operation, marketing, logistics, human resources etc. and each port sub-
system works in harmony with each other and in an effective manner so
that ports create “value” both within themselves and to the supply chain
and logistic systems which constitute their supra-systems.

The objective of this study is “determination of external and
internal factors that encourage ports to change, identification of the
change implementations performed at port organisations and revealing
the causal relations between these implementations and effectiveness of
ports”. As required by this study, a survey research applied on a total of
51 Turkish ports.

BACKGROUND LITERATURE

Internal and External Port Value Chain Systems

Ports are considered as part of a cluster of organisations in which
different logistics and transport operators are involved in bringing value
to the final consumers (Carbone and De Martino, 2003). According to
Robinson (2002), port functions are performed within a chain system
with high levels of cross-functional integration of business processes
within and individual firm or across a number of firms in the chain. In the
light of these statements, in this study seaports are regarded as value
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creating organisations interacting with their broader systems which
indicates that they are open-systems. It is prominent that seaports can
generate value by integrating their internal activities or, with Robinson’s
(2002: 54) words, by “increasing internal operational efficiency, as well
as by interacting with their broader systems such as supply and logistics
systems”.

In the context of this study it is proposed that port value chain
systems can be differentiated as “/internal value chain system” and
"external value chain system” in accordance with the classifications of
Porter (1985), as “value chain” and “value system” and Donelan and
Kaplan (1998) as “internal value chain” and “industrial value chain”.
According to Porter (1985: 33-34), value chain approach is “a systematic
way of examining all the activities a firm performs and how they interact
is necessary for analysing the sources of competitive advantage. The
extent of integration into activities plays a key role in competitive
advantage.”

Since, seaports are multi-functional and multi-faceted
organisations with complex structures; they encompass various functions
in their systems. These functions or sub-systems can also be regarded as
the processes or transformations in the ports. Every function needs
certain inputs where some sub-systems have common inputs used to
form outputs (Karatas-Cetin and Cerit, 2010a). Seaports constitute
different interdependent and integrated units in their organisation
structures containing operational, economical, social, strategic
management and other aspects (Karatas-Cetin and Cerit, 2010b). Cleland
and King (1972) suggest that the functional departments in an
organisation chart can constitute the sub-systems of an organisation. It is
proposed that when port sub-systems work in harmony with each other
in an effective manner so that ports create “value” within themselves
which comprises the “internal value chain” similar to the Porter’s (1985)
value chain approach.

Authors prefer to use the term “external value chain system” in
lieu of “value system” named by Porter (1985). This term has been
referred differently in a number of studies; “industrial value chain”
(Donelan and Kaplan, 1998), “extended value chain” (Ansari and Bell,
1997) and “global value chain systems” (Gereffi, Humphrey and
Sturgeon, 2005). External value chain systems create value to the
customers and to whole supply chain through establishing close
relationships with customers and stakeholders.
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De Martino and Morvillo (2008) indicate that the ability of the port
to recognise and exploit interdependencies within and between different
supply chains will determine its capability to create value in supply
chains. In accordance with the classifications in studies of De Langen and
Van der Lugt (2007) and Notteboom (2007) regarding major
developments and trends in the port environment; external value chain
systems (supra-systems) of ports can be listed from the wider system to
the narrower one as; global production and trade systems, supply chain
and logistics systems and transport and maritime transport systems.

Changes in Port Organisations and Value Chain Systems

The changes and developments occurring recently in supra-
systems of ports have changed the traditional roles of ports and force
port and terminals to implement changes in their structures. Globalisation
of production (UNESCAP and KMI, 2005; Chlomoudis, Karalis and Pallis,
2003) led to the international division of labour (European Parliament,
2009) and global outsourcing (Pettit and Beresford, 2009), thus
multinational transport companies (Notteboom, 2007) have emerged. By
the effect of globally dispersed consumption nodes and higher demand
on products and services (Paixao and Marlow, 2003), shipping companies
established strategic alliances, mergers and acquisitions (Cullinane, 2005)
to reduce the transport costs by sharing costs and risks. These resulted
in increasing vessel sizes (Haynes, Hsing and Stough, 1997) to benefit
from economies of scale and widening the operational areas to benefit
from economies of scope. Another effect of globally dispersed
consumption points and increasing vessel sizes was seen as the
emergence of the hub-and-spoke network systems in liner shipping and
development of transhipment ports (Martin and Thomas, 2001). Global
port operators, having foreseen these events, repositioned their container
terminals through joint ventures, port terminals concessions to meet this
increase in vessel size (Paixao and Marlow, 2003). The changes in the
network structure by the increase of vessel sizes and introduction of
containerisation forced ports to compete globally rather than regionally in
a more severe manner.

Strict environmental regulations, national and international policies
supporting sustainability (De Langen and Van der Lugt, 2007) and
increased safety and security levels (Estache and Trujillo, 2009) forced
ports to act in compliance with the related standards. Specialisation and
developments in maritime technologies (Coltof, 2000) led ports to adopt
advanced equipment and information technologies (De Langen and
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Chouly, 2004) and this had influences on the reduction of port labour but
increase in productivity.

On the other hand, the developments in supply chains and logistics
systems such as; global trends of logistics network restructuring and
repositioning of regional and local distribution centres, rapid progress in
product and process technology, introduction of advanced information
and communication technologies in logistics networks (Marlow and
Paixao, 2003), shortening product life cycles De Langen and Van der
Lugt, 2007), new practices such as total quality management and just-in-
time (UNESCAP and KMI, 2005), responsiveness to customer demands
with shorter lead times, better dispersion of information and knowledge
among stakeholders and customers (Haugstetter and Cahoon, 2010) had
pressures on ports to position themselves in re-organising supply and
logistics chains and re-define their strategies and goals to maintain their
competitive positions in the market.

The rapid increase in the port competition have pressures on ports
to improve the quality of the traditional port services, implement
differentiation strategy by providing value-added logistics services and
deliver door-to-door transport solutions (Coltof, 2000; Musso, 2009). The
developments in the logistics and port environment have created the
need for ports to be part of wider logistics networks and to provide
value-added services (Verhoeven, 2010). In an era of economic
globalisation ports are evolving rapidly from being traditional land-sea
interfaces to providers of complete logistics networks and value-added
logistics services (Bichou and Gray, 2005). Port authorities have roles
such as concentrating on value added logistics, development of
information and communication systems (Verhoeven, 2010) to enhance
the integration of the supply chain actors and port networking by
strategic cooperation with other ports to be more effective and retain
their competitive position.

Effectiveness in Port Value Chain Systems

Robbins (1990) and Rieley and Clarkson (2001) emphasise the
relation between organisational change and effectiveness as stating that
effectiveness is the main objective of the change process. Although there
are various approaches to effectiveness concept in management
discipline such as goal attainment, human relations, internal processes,
strategic constituencies, competing values, etc., assuming that seaports
are open systems (Berrien, 1976) with permeable boundaries between
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itself and broader supra-systems it is decided that ‘systems approach’
best fits with the nature of ports. From the systems point of view,
organisational effectiveness is defined by Georgopoulos and Tannenbaum
(1957: 535) as “the extent to which an organisation as a social system,
given certain resources and means, fulfils its objectives without
incapacitating its resources”.

In the systems approach to organisational effectiveness, it is
recognised that no organisation can reach overall effectiveness if one or
more sub-systems are performing inadequately. Therefore, the sub-
systems in a port organisation should be identified to reach and assess
the whole effectiveness of the system (Karatas-Cetin and Cerit, 2010b).
Effective organisations as open systems should interact with its parts and
with a larger environment and respond to continuous change (Beckhard,
1969).

While efficiency and performance are widely studied concepts in
port business and economics literature, there is still a limited number of
papers (Baltazar and Brooks, 2007; Sayareh, 2007; Sayareh and Lewarn,
2006) attempting to explain the effectiveness of port organisations. This
study attempts to evaluate organisational effectiveness of seaport from a
multivariate perspective. For this, 13 measures that can explain the
effectiveness of port organisations at all points are determined for the
survey study. Related literature is provided in the following
“determination of variables” section.

RESEARCH MODEL AND HYPOTHESIS

The main framework of the research model consists of four
concepts which are: “external and internal drivers of change in ports”,
“changes in port organisation systems”, “effectiveness in port value chain
systems” and “organisational and individual characteristics of ports”.
Figure 1 represents the research model applied in the survey study and
the related hypotheses developed by the authors.

In the first part of the model, the external and internal
environmental determinants which force ports to change are stated. The
aim is to understand the effects of these factors influencing port
organisations’ change implementations. The second component of the
model includes the changes taken place in each of the port sub-systems.
In the light of the studies of Robbins (1990), Connor and Lake (1994)
and Prastacos, Derquist, Spanos and Wassenhove (2002); main areas of
change in port organisations are determined as technological, structural,
strategic and managerial and human resources. The third part of the
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model involves measures identified for assessing the effectiveness of port
value chain systems. The last component of the model is related to the

organisational and individual characteristics of port organisations.
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Figure 1. Survey Research Model
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By the research model it is indicated that in order to achieve
effectiveness, organisational changes which are triggered by external and
internal forces, are implemented in each sub-system, through the whole
port system and in four organisational areas of the port and as a result
value is generated both internally and externally through achieving
effectiveness in port organisations.

As shown in Table 1, 27 hypotheses were developed. Hypotheses
from 1 to 7 were developed to identify the differences in perceptions
regarding organisational change implementations with regard to year of
foundation (H1), region the port located in (H2), traffic type (H3), port
throughput (Ha), port ownership status (Hs), port transport connections
(Hs) and port objectives (H7). Hypothesis 8, 9 and 10 were related to
port effectiveness as such the performances of Turkish ports related to
effectiveness measures differ with respect to the port objectives (Hs),
the importance of effectiveness measures differ with respect to the port
objectives (Ho) and respondents’ position in the port organisation (Hio).
Hi1 was developed to reveal the perceptions regarding importance-
performance associations of port effectiveness measures. Hypothesis
ranging from 12 to 27 were developed to explore the causal relations
between organisational change implementations and port effectiveness
measures.

Table 1: Hypotheses of the Research

Hypothesis

Hi: Perceptions regarding organisational change implementations differ with
respect to port’s year of foundation.

H2: Perceptions regarding organisational change implementations differ with
respect to the location of the port.

Hs: Perceptions regarding organisational change implementations differ with
respect to the traffic type.

Hai: Perceptions regarding organisational change implementations differ with
respect to port throughput volume.

Hs: Perceptions regarding organisational change implementations differ with
respect to port ownership status.

He: Perceptions regarding organisational change implementations differ with
respect to transport connections of ports.

H7: Perceptions regarding organisational change implementations differ with
respect to port objectives.

Hs: Perceptions regarding the performances of ports on effectiveness measures
differ with respect to port objectives.
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Ho: Perceptions regarding the importance of effectiveness measures differ with
respect to port objectives.

Hio: Perceptions regarding the importance of effectiveness measures differ with
respect to the position of the respondents in the port.

Hii: There is a significant positive relationship between the importance given to
the effectiveness measures and the perceptions regarding the performances of
ports on effectiveness measures.

Hi2: Organisational change implementations regarding accessibility, logistics
and customer orientation have significant impacts on the perceptions of ports
on their performances related to integration.

His: Organisational change implementations regarding relations and
cooperation with stakeholders have significant impacts on the perceptions of
ports on their performances related to integration.

Hi4: Organisational change implementations regarding technology, managerial
and strategic viewpoint have significant impacts on the perceptions of ports on
their performances related to adaptability.

His: Organisational change implementations regarding technology, managerial
and strategic viewpoint have significant impacts on the perceptions of ports on
their performances related to service quality.

Hie: Introduction of new equipment and information technologies has
significant impacts on the perceptions of ports on their performances related to
service quality.

Hi7: Introduction of new equipment and information technologies has
significant impacts on the perceptions of ports on their performances related to
productivity.

His: Introduction of new equipment and information technologies has
significant impacts on the perceptions of ports on their performances related to
profitability.

Hio: Introduction of new equipment and information technologies has
significant impacts on the perceptions of ports on their performances related to
resource acquisition.

H2o: Organisational change implementations regarding technology and the support
of creative ideas have significant impacts on the perceptions of ports on their
performances related to innovation.

H.;: Organisational change implementations regarding being innovative by the use
of information technologies, increase in cooperation and coordination
between terminals and focusing on the strategic cooperation with the
parties within logistics networks have significant impacts on the perceptions of
ports on their performances related to information and communication
management.

H22: Introduction of new equipment and information technologies has
significant impacts on the perceptions of ports on their performances related to
growth.
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Ha3: Organisational change implementations regarding technology and human
resources have significant impacts on the perceptions of ports on their
performances related to efficiency.

H24: Organisational change implementations regarding human resources,
organisational structure and behaviour have significant impacts on the
perceptions of ports on their performances related to employee satisfaction.

Has: Organisational change implementations regarding human resources,
organisational structure and behaviour have significant impacts on the
perceptions of ports on their performances related to adaptability.

Hae: Organisational change implementations regarding social, environmental,
safety and security issues have significant impacts on the perceptions of ports
on their performances related to organisation’s worth.

H.7: Customer-oriented organisational change implementations have significant
impacts on the perceptions of ports on their performances related to customer
satisfaction.

RESEARCH METHODOLOGY

Questionnaire Design and Determination of Variables

Data for the survey were collected through the use of
questionnaires. Questionnaire was comprised of four categories of
variables that can be seen from the research model depicted by Figure 1;
namely profile questions for the ports (organisational characteristics) and
respondents  (individual characteristics), external and internal
determinants of change, organisational change variables and port
effectiveness measures. The questionnaire form was constructed from
information gathered by the literature review concerning the port
business and management and organisation disciplines and preliminary
qualitative researches such as Delphi study and semi-structured
interviews that were conducted to the representatives of port
organisations and associations.

Profile questions related to port traffic type, port throughput
volume and port objectives were developed in accordance with the
studies of Baltazar and Brooks (2007) and Brooks (2007).

As seen from the survey research model from Figure 1; 33
statements related to environmental determinants of change were
provided with a seven point interval scale to assess their impacts on the
changes experienced by port organisations as follows: 1: unimportant, 7:
important. 25 statements related to organisational change
implementations at ports were listed with a seven point Likert scale as
follows: 1: strongly disagree, 7: strongly agree. 25 organisational change
variables are also listed in Table 4 indicating the findings of the factor
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analysis. Main organisational change variables developed in the survey
can be listed as; the changes in organisational structure of ports (Estache
and Trujillo, 2009; Marlow and Paixao, 2003), changes in management
structure of ports (UNESCAP and KMI, 2005; Haralambides and Veenstra,
2002), changes in port equipment technologies (Coltof, 2000; Ninneman,
2008), changes in information technologies (Chlomoudis et al., 2003; De
Langen and Chouly, 2004), changes in human resources management
practices (Haynes et al., 1997), increase of responsibility related to safety
and security, environmental and social issues (Estache and Trujillo, 2009;
Rodrigue, 2010), increase in private participation and cooperation and
coordination between terminals (Cullinane, 2005), integration of ports
with supply chain and logistics networks, focusing on accessibility and
logistics services (Bichou and Gray, 2005; Robinson, 2002) and adopting
more customer focused marketing strategies (De Langen and Van der
Lugt, 2007).

Regarding port effectiveness measures, 13 variables were
constructed and used in two questions for the aim of identifying which
measures the sample considered more important as compared to others
and which measures the sample considered their ports’ performances are
higher related to each measure. For achieving these two aims first
question was designed with a seven point importance scale where 1:
very low importance, 7: very high importance and second question was
developed with a seven point performance scale ranges from 1: very low
performance to 7: very high performance.

Effectiveness measures for port organisations were developed as;
productivity (Georgopoulos and Tannenbaum, 1957; Carbone and
Martino, 2003; Park and De, 2004), efficiency (Olowokudejo and Aduloju,
2011; Tongzon and Heng, 2005), profitability (Friedlander and Pickle,
1968; Park and De, 2004), growth (Sayareh, 2009), service quality
(Sayareh and Lewarn, 2006; Panayides, 2007), innovation (Chlomoudis
et al.,, 2003; Haugstetter and Cahoon, 2010), information and
communication management (Carbone and De Martino, 2003;
Notteboom, 2007), adaptability (Marlow and Paixao, 2003; Sayareh and
Lewarn, 2006; Tongzon and Heng, 2005), resource acquisition (Shilbury
and Moore, 2006), integration (Paixao and Marlow, 2003; Panayides,
2006), organisation’s worth (Friedlander and Pickle, 1968), employee
satisfaction (Baruch and Ramalho, 2006) and customer satisfaction
(Brooks, Schellinck and Pallis, 2011).
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As seen from Table 2, effectiveness measures were explicitly
defined in the questionnaire based on the studies of Carnall (2003),

Georgopoulos and

Tannenbaum (1957), Kok and Deliktas (2003),

Sayareh and Lewarn (2006) and Song and Panayides (2008) in order not
to encounter any misunderstandings by the respondents regarding the
content of each measure.

Table 2: Definitions of Port Organisations’ Effectiveness Measures

Effectiveness
Measures

Definition

1. Productivity

N

Efficiency

3. Service Quality
Profitability

5. Growth

6. Adaptability

7. Information
and
Communication
Management

8. Innovation

9. Organisation's
Worth

10. Employee
Satisfaction

11. Customer
Satisfaction

12. Resource
Acquisition
13. Integration

Achieving maximum level of outputs by using minimum
level of inputs or resources in port services.

The production of the desired results with minimum waste
of time, money, effort and skill and use of resources
rationally with minimum costs.

The reliability and competence of the port services.

Ability of the port to generate earnings as compared to its
expenses and other relevant costs incurred.

Increase in port’s business volume, incomes, manpower,
assets, capacity and market share.

Successful adjustment of the port's internal system to
internal organisational changes and successful adaptation
of the port to externally induced change.

Completeness in the collection and analysis of information
and successful functioning of all the channels of
communication within and between ports and other
related parties.

The level of usage of science and technology in port and
successful implementation of creative ideas to generate
value added services.

The extent to which port organisation is of value to its
employees, and the extent to which the port and its
employees are of value to society.

The degree to which a port satisfies its employees’ needs
and expectations.

The degree to which a port satisfies its customers’ needs
and expectations.

Ability of the port to acquire all the required resources
(e.g. financial, technological and infrastructural).

Integration of the port to the supply chain and logistics
networks, by the use of utilizing its multimodal transport
connections.

Source: Compiled by the authors from Carnall (2003); Georgopoulos and Tannenbaum
(1957); Kok and Deliktas (2003); Song and Panayides (2008).
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Design of Sample Size

Population was defined as all cargo ports in Turkey and the
sampling frame employed was considered as the database of
Undersecretariat for Maritime Affairs (2010). According to this database,
178 coastal facilities are located along Turkish coastline which comprises
the population of the study. Judgemental sampling was used as the
sampling method. Owing to the fact that such a study aiming to examine
organisational and managerial dimensions of ports in terms of change
and effectiveness necessitates a sample comprised of professional and
advanced ports; Turkish ports serving to international traffic and with a
throughput volume of more than 500,000 tons were included in the
sample. Some other limitations were introduced during sampling by
considering that coastal facilities such as liquid cargo storage and filling
plants, the piers of refineries and energy production plants, piers used for
military purposes would not contribute to the research objectives. Thus
such coastal facilities were excluded from the sample. As a result, sample
size for the study was determined as 73 port managers.

In the administration process of the survey, various survey data
collection methods such as stamped self-addressed envelope, an official
cover letter, telephone and e-mails were used together in order to
overcome any sample bias. The full survey was carried out within 11
months. After discarding one incomplete questionnaire, the survey
yielded 51 usable responses. So, the response rate appeared as 70%.

DATA ANALYSIS

SPSS 16.0 for windows statistical package was used to perform
data analysis. Normality of the data was checked using Kolmogorov-
Smirnov test. Since, normality assumption was not achieved and number
of objects for each independent group did not exceed 30 (Gegez, 2010),
Mann-Whitney U tests instead of independent samples t-tests were
applied in order to test the differences between groups in the sample for
Hi to Hi. Spearman correlation analysis was applied with the aim of
testing Hi: and identifying importance-performance associations of
effectiveness measures. Multiple regression analysis was conducted in
order to understand and analyse the causal relationship between
organisational change implementations (independent variables) and the
performances of ports related to each effectiveness measure (dependent
variable) (Hi2-H27). Tolerance and variance inflation factors (VIF) were
identified to conduct multi-collinearity  diagnostics  analysis.
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Homoscedasticity, linearity and normality assumptions were checked
using scatter diagrams.

Exploratory factor analysis was conducted with the aim of
identifying the areas of change taking place in Turkish port organisations.
The authors used an orthogonal rotation for the factor analysis and
beforehand Kaiser-Meyer-Olkin (KMO) measure of sampling adequacy
and Barlett’s test of sphericity were conducted to test the adequacy of
the sample size and the availability of the factor model.

Reliability and Validity

In the research process the content, face, construct and scale
validity of the questionnaire form were tested in accordance with the
comments of 14 experts eight of which are academicians and six are
practitioners from the port industry. A pilot study was carried out for
testing the face validity of the questionnaire; expert opinions were
gathered to test the content and scale validity and internal consistency
analysis used to test the construct validity of the questionnaire.

As a form of reliability analysis, internal consistency analysis was
applied by the use of cronbach’s alpha coefficient. As seen from Table 3,
cronbach’s alpha values were above 0.90 for all variable categories,
thereby satisfying the test and the results of the study were considered
highly reliable.

Table 3: Internal Consistency Analysis (cronbach’s alpha)

Variable Category i':g n‘:: Sas(?I%;;Ie CAr:):hI;at(::;s
g;ts;nal and External Determinants of Change in 33 51 936
Organisational Change Variables 25 50 .954
Effectiveness Measures (Importance) 13 50 .903
Effectiveness Measures (Performance) 13 50 .932

DISCUSSION OF THE FINDINGS

Profile of the Sample

It has been found out that a number of ports have been
established during 1990s and 2000s (23.5% and 35.3% respectively). It
appeared that 27 ports (52.9%), more than half of the participating ports
are located in Marmara region. Majority of the ports (37%) employ
between 50 and 100 personnel. In line with the privatisation trend in
Turkey, the majority of the ports (74.5%) appeared as private ports,
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while seven ports (13.7%) are privatised ports that formerly operated by
Turkish State Railways and Turkish Maritime Organisation and only six
ports (11.8%) are publicly-owned ports.

Major cargo type handled in Turkish ports appeared as dry bulk
cargo with a percentage of 49. However regarding the volume of cargoes
handled in all participating ports, general cargo (74.5%), dry bulk cargo
(68.6%), liquid bulk cargo (49%) and container (37.3%) arose as the
highest ones.

Regarding transport connections only 13 ports (26%) are
connected with railways. Maximisation of profits (76.5%) and satisfaction
of port users (72.5%) appeared as the highly adopted objectives by the
participating ports.

External and Internal Determinants of Change at Ports

The major external drivers of changes at ports appeared as
economic situation and globalisation. Recently the introduction of several
regulations about safety and security in maritime transport and port
business, as well as initiation of measures for environmental protection,
have critical impact on ports.

Today the competition between ports is not at regional but global
level. In addition to the J/ncrease in global competition, partnerships and
mergers between maritime transport businesses decrease the number of
players in the market, increased the bargaining power of these
businesses against ports and competition for ports became harsher.

Survey research made it clear that the most important
determinants of changes at ports are not external environmental factors
but internal environmental factors such as efficiency, service quality,
profitability, port costs, port traffic, growth targets, market share, port
capacity and labour quality and satisfaction of port employees, which are
related to human resources.

Factor Analysis: Grouping Organisational Change
Implementations at Ports

According to the results of Kaiser-Meyer-Olkin (KMO) measure of
sampling adequacy and Barlett’s test of sphericity tests, it appeared that
the factor model and sample size was proper to pursue the factor
analysis as KMO value was higher than 0.5 (0.826) and p value for
Barlett’s test which refers significance was lower than 0.05 (p: 0.000).
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The main fields that changes have been implemented within
Turkish port organisations were concentrated in five factor groups (within
25 OC variables) with a total variation of 77 percent. The main areas of
change in Turkish port organisations, the cronbach'’s alpha scores and the
total variations explained by each group are as follows:

Factor 1: Human Resources, Organisational Structure, Behaviour and
Responsibilities (a : 0,947 — TVE : 28.6%)
Factor 2: Accessibility, Logistics and Customer Orientation (a : 0,918 -

TVE : 17%)

Factor 3: Technology, Managerial and Strategic Viewpoint (a : 0,879 -
TVE : 16.3%)

Factor 4: Relations and Cooperation with Stakeholders (a : 0,758 - TVE
:9.3%)

Factor 5: Private Sector Participation (TVE : 6%)

Factor groups and organisational change variables that are
involved in each factor group, factor loadings, total variations explained
by each group and cronbach’s alpha scores of each factor group are
represented by Table 4.

Table 4. Findings of Factor Analysis: Grouping Organisational
Change Implementations at Ports

Factors of Organisational Alpha TVE% Factor Groupings and Loadings
Change (a) I II III v v

Factor 1: Human Resources,
Organisational Structure, .947 28.639
Behaviour and Responsibilities

increase in the delegation of the
authorities of the managers to .861
the subordinates

sensitiveness to the safety and

security issues 791

focusing on corporate values
and corporate social .791
responsibility issues

supporting creative ideas .765

focusing on the employee 741
education programs )

sensitiveness to the
. . .707
environmental issues

focusing on the improvement of 689
the HR quality ’

supporting team working .685

participation in decision
making in the strategic .661
concepts

becoming more innovative by
using the latest information .655
technology

decentralization in decision

making process ~19
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(CONTINUED)
Factors of Organisational
Change

\Alpha
(a)

TVE%

Factor Groupings and Loadings

I II III | 1v Vv

Factor 2: Accessibility,
Logistics and Customer
Orientation

918

17.104

focus on the hinterland
relations and connections

.905

focus on the connectivity of the
port with industrial areas

.839

focus on the intermodal
connectivity

.826

value added logistics activities
within the port/terminal

737

customer focused marketing
strategies

.609

Factor 3: Technology,
Managerial and Strategic
Viewpoint

.879

16.391

increase in the cooperation and
coordination between
terminals

.807

introduction of new
management styles

.796

adoption of supply chain and
logistics network oriented
strategies

731

flexible and horizontal
organisational structure

.681

management’s focus on
intermodal and logistics
integration

.596

introduction of new equipment
technologies

.526

Factor 4: Relations and
Cooperation with
Stakeholders

.758

9.306

focusing on the port users’
needs and expectations

.619

focusing on the strategic co-
operation with the parties in
the logistics network

.555

Factor 5: Private Sector
Participation

5.944

increase in the roles and
responsibilities of the private
companies

.863

It can be expounded that changes

in Turkish ports are

implemented in every aspect of the organisation and the changes in the

organisational

areas such as port technologies,

structure, human

resources and strategic and managerial viewpoint occurred interactively.
Factor 2, 3 and 4 are later used as independent variables in the multiple

regression analysis.
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Hypothesis Testing (Hi-H7): Comparative Analysis of the
Perceptions Regarding Organisational Change Implementations

The findings of the comparative analysis testing hypothesis ranging
from Hi to Hio are stated by Table 5. After analysing the perceptions
regarding organisational change implementations of Turkish ports
whether it differs with regard to organisational characteristics following
findings were revealed. The roles and responsibilities of private
companies have increased at Turkish ports that had started operations
after 1990s, and these ports focus more on supply chain and logistics
strategies than the ones that were established before 1990. This could be
associated with the acceleration of private port investments and
especially container port investments in Turkey during 1990s as stated by
Ministry of Transport (2009).

Organisational changes regarding environmental issues were not
implemented as extensively in container and ro-ro ports as the ports
without such type of traffic. The reason could be that these two cargo
types do not have serious environmental impacts like the other cargoes
namely dry and liquid bulk cargoes.

As an expected finding, in ports handling dry bulk cargoes,
introduction of new equipment and information technologies are not as
widely seen as in the container or liquid bulk terminals ports. Liquid bulk
terminals and ports with higher traffic volumes handling more than 3
million tonnes focus more on the education programs and improvement
of the quality of their human resources.

In Turkey private and privatised ports however not public ports,
position themselves as an integral part of the supply chain and develop
strategies concerning the intermodal connectivity with the industrial
regions and supply chain integration. The most significant differences
between privatised and public ports are that; privatised ports focus more
on the supply chain oriented strategies, the relations with the
stakeholders within logistics networks and connectivity with the industrial
areas.

Hypothesis Testing (Hs-Hio): Comparative Analysis of the
Perceptions Regarding Effectiveness Measures

Differences in importance attached to effectiveness measures by
Turkish ports and the performance they perceive for every measure were
determined with regard to port objectives. Compared to the ports which
do not aim at adapting to changing conditions, ports which have such
aims assign more importance to such measures as; information and
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communication management which is associated with using technology
and adaptability and growth measures. In this context, for Turkish ports
with the aim of adapting to the changes, technological innovations as
well as adapting to external environment and increasing the assets,
capacities, business volumes and market shares of ports appeared to be
more important.

However, it has been observed that the ports with the aim of
adapting to the changes have higher perceived performances on
employee satisfaction and organisation’s worth. Thus, the following
evaluation will not be a wrong one: the recent acceleration in human
resources development practices by ports with the aim of adapting to
changes brings an explanation to the perception of higher performance
on employee satisfaction by ports.

The ports with the aim of maximisation of port profits attach more
importance to the profitability measure, and the performance perceived
by these ports related to profitability is higher. The ports with the goal of
contributing to the local and national economic development assign more
importance to the value of the port for its employees and the society;
this can associated with the fact that these ports provide social benefit
and create value through supporting societal and economic development.

Table 5: Findings of Mann-Whitney U Tests: Comparative
Analysis

Hypothesis Significant variables

(H: — H7): Organisational change implementations differ with respect to...................

Hi: port’s year of foundation * increase in the roles of private companies
(z:-2,779; p:0,005; Mean: 1:5,09; 2:6,180)
1. ports established before 1990 * SC and logistics oriented strategies
(n:17) (z:-2,161; p:0,031; Mean: 1:4,50; 2:5,57)

2: ports established after 1990 (n:20) | * decentralized decision making

(z:-2,324; p:0,020; Mean: 1:3,95; 2:5,50)

* focus on value added services

(z:-2,018; p:0,044; Mean: 1:4,86; 2:5,71)

* focus on interconnectivity with industrial areas
(z:-1,996; p:0,046; Mean: 1:4,77; 2:5,68)

Ha: port location * increase in the roles of private companies
(z:-2,231; p:0,026; Mean: 1:5,17; 2:6,15)
1: ports not located in Marmara *focus on the improvement of HR quality
Region (n:23) (z:-3,021; p:0,003; Mean: 1:6,09; 2:5,04)
2: ports located in Marmara Region * focus on employee education programs
(n:27) (z:-2,334; p:0,020; Mean: 1:5,91; 2:5,30)
* strategic cooperation with the parties in logistics
network

(z:-2,481; p:0,013; Mean: 1:5,74; 2:5,07)
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Hs: port traffic type

1: ports handling stated cargo type
2: ports not handling stated cargo
type

Container (n:18)

*sensitiveness to environmental concerns
(z:-2,963; p:0,003; Mean: 1:5,78; 2:6,38)
Dry Bulk (n:34)

*introduction of new equipment technologies
(z:-2,142; p:0,032; Mean: 1:5,53; 2:6,50)
*innovativeness by using IT

(z:-2,741; p:0,006; Mean: 1:5,53; 2:6,56)
*focus on the improvement of HR quality
(z:-2,037; p:0,042; Mean: 1:5,21; 2:6,19)
*focus on corporate values and CSR issues
(z:-2,260; p:0,024; Mean: 1:5,18; 2:6,06)
Liquid Bulk (n:25)

* SC and logistics oriented strategies
(z:-2,004; p:0,045; Mean: 1:4,64; 2:5,56)
*flexible and horizontal organisation structure
(z:-2,431; p:0,015; Mean: 1:4,84; 2:5,88)
*supporting creative ideas

(z:-2,085; p:0,037; Mean: 1:5,32; 2:6,12)
General Cargo (n.37)

* focus on employee education programs
(z:-2,241; p:0,025; Mean: 1:5,35, 2:6,25)
Wheeled Cargo (n:17)

*focus on employee education programs
(z:-2,553; p:0,011; Mean: 1:4,94, 2:5,91)
*sensitiveness to environmental concerns
(z:-2,539; p:0,011; Mean: 1:5,71; 2:6,39)

* sensitiveness to safety and security concerns
(z:-2,024; p:0,043; Mean: 1:6,00; 2:6,48)

Ha: port throughput volume

1. ports with annual throughput below
3 miflion tonnes (n:27)

2: ports with annual throughput over 3
million tonnes (n:23)

*delegation of managerial authority
(z:-2,645; p:0,008; Mean: 1:4,85; 2:5,78)
*focus on the improvement of HR quality
(z:-2,109; p:0,035; Mean: 1:5,07; 2:6,04)
*focus on employee education programs
(z:-2,355; p:0,019; Mean: 1:5,26, 2:5,96)

Hs: port ownership status

1. private ports (n:37)
2: public ports (n.:6)
3: privatised ports (n:7)

Private vs. Public ports

* increase in the roles of private companies
(z:-2,481; p:0,015; Mean: 1:5,86, 2:4,33)
*managerial focus on intermodal and logistics
integration

(z:-2,235; p:0,026; Mean: 1:4,95, 2:2,83)
*cooperation and coordination between terminals
(z:-2,164; p:0,035; Mean: 1:5,51, 2:4,00)

* decentralized decision making

(z:-2,160; p:0,031; Mean: 1:4,65, 2:3,00)
Public vs. Privatised ports

*managerial focus on intermodal and logistics
integration

(z:-2,103; p:0,035; Mean: 3:5,57, 2:2,83)

*SC and logistics oriented strategies

(z:-2,240; p:0,035; Mean: 3:5,86, 2:3,50)
*decentralized decision making

(z:-2,394; p:0,014; Mean: 3:5,29, 2:3,00)
*focus on interconnectivity with industrial areas
(z:-2,284; p:0,022; Mean: 3:6,43, 2:4,33)
Private vs. Privatised ports

*focus on interconnectivity with industrial areas
(z:-2,701; p:0,009; Mean: 1:5,22, 3:6,43)
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He: port transport connections

Hypothesis rejected

H7: port objectives

1: ports aiming to adapt to the
changing conditions (n:28)

2: ports not aiming to adapt to the
changing conditions (n:22)

*support in team working

(z:-2,192; p:0,028; Mean: 1:5,96, 2:5,32)
*focus on employee education programs
(z:-2,385; p:0,017; Mean: 1:5,82, 2:5,27)
*focus on intermodal connectivity
(z:-1,966; p:0,049; Mean: 1:5,32, 2:4,64)

Hs: Performances on effectiveness
measures differ with respect to port
objectives.

1. ports which have the stated
objectives

2: ports which don't have the stated
objectives

Adapting to the changing conditions (n:28)
*organisation’s worth

(z:-2,090; p:0,037; Mean: 1:5,89, 2:5,18)
*employee satisfaction

(z:-2,004; p:0,045; Mean: 1:5,50, 2:4,77)
Maximization of port profits (n:38)
*profitability

(z:-2,371; p:0,018; Mean: 1:5,45, 2:4,67)
Maximization of port traffic (n:30)
*customer satisfaction

(z:-2,036; p:0,042; Mean: 1:5,67, 2:6,20)
Contribution to the local and national economic
development (n.:30)

*adaptability

(z:-2,008; p:0,045; Mean: 1:5,73, 2:5,15)

(Hs — Hi10): Importance of effectiveness measures differ with respect to ...............

Ho: port objectives

1. ports which have the stated
objectives

2: ports which don't have the stated

objectives

Adapting to the changing conditions (n.28)
*growth

(z:-2,561; p:0,010; Mean: 1:6,14, 2:5,32)
*adaptability

(z:-2,330; p:0,020; Mean: 1:6,14, 2:5,45)
*information and communication management
(z:-2,027; p:0,043; Mean: 1:5,96, 2:5,45)
*innovation

(z:-2,608; p:0,009; Mean: 1:6,00, 2:5,09)
Maximization of port profits (n:38)
*profitability

(z:-2,252; p:0,024; Mean: 1:6,03, 2:5,33)
Contribution to the local and national economic
development (n:30)

*organisation’s worth

(z:-2,375; p:0,018; Mean: 1:5,97, 2:5,25)
Maximization of return on investment (n:24)
*innovation

(z:-2,501; p:0,012; Mean: 1:6,12, 2:5,12)
*customer satisfaction

(z:-2,426; p:0,015; Mean: 1:6,67, 2:6,04)
*integration

(z:-2,154; p:0,031; Mean: 1:5,67, 2:4,96)

Hio: position of the respondents

1: respondents that are general/port
managers (n:25)

2: respondents with other positions

(n:25)

*efficiency
(z:-2,681; p:0,007; Mean: 1:6,36, 2:5,64)

*Mean values are based on 7 point Likert type scale.
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Hypothesis Testing (Hi1): Importance-Performance Associations
Related To Effectiveness Measures

When the importance assigned to effectiveness measures and the
performance perceived at each measure are evaluated, it can be inferred
that the ports could not be as successful as the importance they give
implies. As seen from Figure 2, it is interesting that the measures with
the highest difference between importance and performance were
witnessed in such variables as service quality, profitability, growth,
efficiency and productivity that were more frequently used (identified
through descriptive analysis) for measuring the performance of ports.

Importance

A ¢ «®¢ * Performance
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\

Bttt AN tA NN N DDA DN D
O OVO—NWREULAJOOD WAL
LN U Y Y Y LAt D U Y LA LA R Y U L LA L D
.
.

Figure 2: Comparison of Importance-Performance Levels of
Effectiveness Measures

The spearman rank coefficients reaffirm the higher positive
importance-performance associations for /nnovation, resource acquisition,
integration and adaptability. Effectiveness measures and the perceived
performances of ports related to each measure, it can be expounded that
among Turkish ports, those ports that pay importance to acquisition of all
required resources, organizing internal system through utilization of these
resources and adapting to the external environment by integrating with
supply chains and by focusing on accessibility are the ones which are
most successful at these measures.

Although importance-performance correlations at the most widely
used measures namely service quality, customer satisfaction, profitability,
growth and productivity is low, the difference between importance and
performance levels turned out to be high. Accordingly, it can be stated
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that the perceived performances of Turkish ports in the abovementioned
measures are lower than the required level.

Hypothesis Testing (Hi:-H»7): Causal Relationships between
Organisational Change Implementations and Effectiveness at
Ports

Table 6: Findings of Multiple Regression Analysis:

Causal

Relations between Organisational Changes and Effectiveness at

Ports
. Dependent Significant
Hyp. Independent Variables Variable Variable Result
Hi> | Factor 2: Human Resources, Perceived Focusing on the
Organisational Structure, Behaviour | performance on intermodal Accept
and Responsibilities integration connectivity
(p=0.008)
His | Factor 4: Relations and Perceived Focusing on the | Accept
Cooperation with Stakeholders performance on strategic co-
integration operation with
the parties in
the logistics
network
(p=0.010)
His | Factor 3: Technology, Managerial Perceived | @ mmmmmmeeee- Accept
and Strategic Viewpoint performance on
adaptability
His | Factor 3: Technology, Managerial Perceived Introduction of Accept
and Strategic Viewpoint performance on new
service quality equipment
technologies
(p=0.017)
His | Introduction of new equipment Perceived Introduction of Accept
technologies / Becoming more performance on new
innovative by using the latest service quality equipment
information technology technologies
(p=0.009)
Hiz | Introduction of new equipment Perceived | @ =memmmmeeeee Accept
technologies / Becoming more performance on
innovative by using the latest productivity
information technology
His | Introduction of new equipment Perceived | @ -
technologies / Becoming more performance on Reiect
innovative by using the latest profitability )
information technology
Hio | Introduction of new equipment Perceived | @ -
technologies / Becoming more performance on
. . ; Accept
innovative by using the latest resource
information technology acquisition
H2o | Introduction of new equipment Perceived Introduction of
technologies / Becoming more performance on new
innovative by using the latest innovation equipment A
. . . ccept
information technology / technologies
Supporting creative ideas (p=0.023)
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H2: | Becoming more innovative by using | Perceived Increase in
the latest information technology / performance on cooperation
Increase in cooperation and information and | and
coordination between terminals / communication coordination Accept
Focusing on the strategic co- management between
operation with the parties in the terminals
logistics network (p=0.044)

H22 | Introduction of new equipment Perceived | @ e
technologies / Becoming more performance on Accept
innovative by using the latest growth
information technology

H23 | Introduction of new equipment Perceived Introduction of
technologies / Becoming more performance on new
innovative by using the latest efficiency equipment
information technology / Focusing technologies Accept
on the improvement of HR quality / (p=0.011)

Focusing on the employee
education programs

H24 | Introduction of new management Perceived Introduction of
styles / Flexible and horizontal performance on new
organisational structure / employee management
Decentralization in decision making | satisfaction styles
process / Participation in decision (p=0.008)
making in the strategic concepts /

Supporting team works /

Supporting creative ideas / Accept
Increase in the delegation of the

authorities of the managers to the

subordinates / Focusing on the

improvement of the HR quality /

Focusing on the employee

education programs

H2s | Introduction of new management Perceived | @ mmmmeeeee-
styles / Flexible and horizontal performance on
organisational structure / adaptability
Decentralization in decision making
process / Participation in decision
making in the strategic concepts /

Supporting team works /

Supporting creative ideas / Accept
Increase in the delegation of the

authorities of the managers to the

subordinates / Focusing on the

improvement of the HR quality /

Focusing on the employee

education programs

H26 | Focusing on corporate values and Perceived | @ -
corporate social responsibility performance on
issues / Sensitiveness to the organisation’s Rei

. . eject
environmental issues / worth
Sensitiveness to the safety and
security issues

H27 | Focusing on the port users’ needs Perceived | @ mmmemeeeee-

and expectations / Customer performance on Rei
. . eject
focused marketing strategies customer
satisfaction
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Findings of the multiple regression analysis testing the hypothesis
ranging from 12 to 27 are stated by Table 6. All of the hypothesis except
His, H26 and H27 are accepted.

The “significant” organisational change variables which have direct
impact on the effectiveness of Turkish ports were determined as focusing
on the intermodal connectivity and strategic co-operation with the parties
in the logistics network, increase in cooperation and coordination
between terminals, introduction of new equipment technologies and new
management styles.

The focus of ports on intermodal connectivity and cooperation with
parties in logistic networks has major impacts on the “integration of ports
with supply chain and logistic networks using multimodal transport
connections”. As such, within the accessibility strategy implemented for
the aim of integrating within supply chains, the prominent issues are
ensuring intermodal transport connections between ports and their
hinterlands and establishment of strategic cooperation for performing
investments beyond port area.

It has been observed that introduction of new management
technigues in Turkish ports in the recent years has positive impacts on
“employee satisfaction” in addition to “adaptation to change”. As a
matter of fact, it has been found out that organisational and managerial
characteristics of ports is an essential element as it determines port
management policies and has direct impacts on management-employee
relations.

It has been appeared that the most important element which
increases port effectiveness is /ntroduction of new equipment
technologies. In Turkish ports introduction of new equipment
technologies has significant impacts on the perceived performances of
“efficiency” and “service quality”, however, it has been observed that
adoption of information technologies has impacts on neither of the
measures. Research findings support the notion that change
implementations related to the usage of information technologies and
human resources development is a rather brand new change practice in
Turkish ports.

It has been observed that introduction of new equijpment
technologies directly affected the perceived performance on “innovation”,
however, being innovative by using information technology and
supporting creative ideas did not appear that influential. When these
aspects are evaluated in conjunction with efficiency and service quality,
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one can conclude that as adoption of information technologies in Turkish
ports is very new for most ports; their impacts on port effectiveness has
not been observed yet.

It has been extracted that better cooperation and coordination
between terminals has significant impact on the performance of
information and communication management of Turkish ports whereas
the effect of /ntroduction of information technologies is negligible. As
such, it has become clear that cooperation and close relations between
parties is a more important determinant than information technology to
enable information-sharing and communication in ports.

DISCUSSION AND CONCLUSION

This study has been concerned with the concepts of organisational
change and effectiveness which are major issues of management and
organisation discipline. It is believed that the study provided contribution
to organisational change and effectiveness literature by studying port
organisations within the context of value chain approach and to port
management and business literature by studying the value chain systems
related to ports within the concept of relation between organisational
change and effectiveness.

Scientific Implications

Considering effectiveness concept in port studies, Sayareh (2009)
studied port effectiveness from the viewpoint of systems approach and
identified the measures and conducted a conceptual study rather than an
empirical one. Brooks et al. (2011) handled port effectiveness from the
aspect of user satisfaction, competitiveness and service effectiveness and
applied a survey research. In this study, however, ports are handled as
value-generating systems and effectiveness measures were determined
and measured for each sub-system of the ports and for the entire port
system. Thus, an effort has been made to ensure that determined
effectiveness measure cover the whole port value chain system. In this
sense it is believed that this study will lead to some others on port
effectiveness.

In line with the findings of hypothesis tests following scientific
implications have been reached in the study:

- When compared to human resource oriented change
implementations, more technological-oriented change implementations
are performed in the port industry.
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- In ports, change implementations regarding human resources
training and development are related to the usage of new equipment and
information technologies. At ports, introduction of new technologies
require qualified and educated human capital and for this reason in ports
with higher technology focus is on development of human capital.

- In addition to high-technology ports, those with high throughput
volumes emphasise on education and development of the port labour.

- Accessibility and supply chain orientated port strategies are
mostly developed and implemented by private and privatised ports that
are managed with a commercial approach.

- In ports, ensuring flexibility in organisation structures and
managing ports with more modern techniques is highly influential in the
performance of the port on adapting to internal and external
environment. As such, adaptation to the changes is ensured with
arrangements in organisational and managerial structure along with
human resources.

- Introduction of new management techniques in ports has
significant impacts on employee satisfaction.

- Introduction of new equipment technologies at ports has
significant impacts on the port service quality as well as efficiency and
innovation. As such, effectiveness in ports is related to using new
equipment technologies in from several aspects.

Managerial Implications

The results of the survey have several managerial implications.
Evidence from the study suggests that in Turkish ports there have been
attempts at environmental protection and security; however, no
emphasis has been on the connectivity of ports with their hinterlands and
industrial areas, and modification of port strategies in a supply chain-
oriented manner beyond the port. Today the competition is between
supply chains, not between ports (De Langen and Chouly, 2004); it is
believed that Turkish ports will increase the value they generate by
strategic partnerships with the parties in logistic networks as well as
developing transportation and logistics connections. New investments
related to IT systems are increasing in Turkey too; however, there is a
need to develop systems such as “port community information systems”
which are used in more modern ports of Europe to connect ports and
other related parties.
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Based on the understanding that port performance should not be
evaluated only on operational measures such as productivity and
efficiency, it is believed that the set of port effectiveness measures in the
study will be taken into consideration in application by port managers for
measuring the performances of their ports.

An important evaluation for port managers can be that, in Turkish
port industry, organisational structures are becoming more flexible
focusing on information sharing and cooperation, teamwork and creative
thinking is being supported and port managers are applying modern
management techniques and port management philosophies are
changing. In this sense, institutionalisation and professionalism at ports is
becoming prominent.

Limitations of the Study

There are some limitations that stem from the subject of the study
and appear during empirical research. In the questionnaire form,
evaluation has been made for the perceptions of the top managers
participated to the survey for 13 effectiveness measures. Productivity,
service quality, profitability etc. were to be measured for each port
individually and in detail rather than based on just the perceptions of
managers, but this could not be possible as measuring each of these
variables required diverse specialisations and would take a very long time
to complete. Measures that different port stakeholders should evaluate
such as employee satisfaction, customer satisfaction and organisation’s
worth were evaluated by only top managers due to same limitations.

The sample covered several Turkish ports with different
organisational characteristics as traffic and cargo type, ownership status,
etc.,, which acted as a limitation for narrowing down the sample.
However, the sample was chosen as wide as possible due to such
reasons as the restrictions on the sample size in industrial markets,
hence, the low number of ports in Turkey that are believed to make
contribution for the study. As a matter of fact, the sample could not
include all of the ports in Turkey, which is another limitation.

The ports participating in the survey research took as long as one
year to respond the questionnaire forms. As the research topic was
related to the change in ports, it was believed that such a long period of
return for surveys could affect the research findings, which acts as
another limitation for the study. However, as the number of ports
participating in the study was low in the beginning, they were reminded
of the survey forms through phone calls, e-mails and fax messages, and
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it took a relatively long time to reach the number (50) that is required for
implementation of several analyses.
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A COMPARATIVE STUDY OF LOCAL RESIDENTS’
ATTITUDES TOWARDS TOURISM IN KUSADASI
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ABSTRACT

Tourism is a multifaceted phenomenon affecting physical and social environment.
The main purpose of this study is to examine the local residents’ reactions
towards tourism in Kusadasi, Turkey, by a comparative study with the thoughts
gleaned in 2003 in order to determine the changes over the years. Data obtained
from the 384 questionnaire forms has been analyzed with SPSS program and the
results were compared with those of the previous one. Importance of the study
comes from this comparative approach. The results point out that level of
happiness and independent variables have significant correlation. Theoretical and
practical implications of the findings are also discussed in the paper. Results of
both studies suggest that local residents and their social and environmental
needs should be considered as much important as economic issues.

Keywords: 7ourism, Local Residents, Impact Attitude, Tourism
Planning

YEREL HALKIN TURIZME KARSI TUTUMU: KUSADASI ILCESINDE
KARSILASTIRMALI BIR UYGULAMA

OZET

Turizm fiziki ve sosyal cevreyi etkileyen cok yonli bir olaydir. Bu calisma ile
Kusadasi halkinin turizme karsi tepkilerinin belirlenmesine yoénelik elde edilen
giincel verilerin analiz edilerek 2003 yili sonrasinda dedisim olup olmadiginin
belirlenmesi hedeflenmektedir. Yapilan 384 anket formundan elde edilen veriler
SPSS programi ile analiz edilmis ve sonuglar bir énceki galismanin sonuglari ile
kargilagtinlmigtir. Calismanin 6nemi bu karsilastirmali yaklagimdan gelmektedir.
Sonuglar, mutluluk dlzeyi ile bagimsiz dediskenler arasinda onemli bir iligki
oldugunu gostermektedir. Bulgularin teorik ve uygulamaya yonelik etkileri de
calismada incelenmis ve turizm planlamasinda yerel halk ile sosyal ve gevresel
ihtiyaglara ekonomik konular kadar 6nem verilmesi gerektigi ortaya konmustur.
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INTRODUCTION

Gaining promising community support for the tourism industry
involves an examination of how local residents’ attitudes towards tourism
are being formed. Growing importance of tourism for economies has
resulted in increasing number of new tourism destinations. As the
tourism industry can provide the host community with socio-economic
benefits such as jobs, tax revenues, infrastructure development, and
additional source of income (Jurowski and Gursoy, 2004), governments
have started to promote and encourage the development of tourism as a
driving force for enhancing local residents’ quality of life.

Even though locals are often portrayed as the weak, who have to
‘bear the burden of adjustment’ in tourism development (Su and Teo,
2008), the literature suggests that residents are the focal point of tourism
development (Ambroz, 2008; Dyer, Gursoy, Sharma and Carter, 2006;
Garrod and Fyall, 1998; Gursoy and Rutherford, 2004; Jurowski, Uysal
and Williams, 1997; Long, Perdue and Allen, 1990; Nunkoo and
Ramkissoon, 2010; Sheldon and Abenoja, 2001; Snepenger and Johnson,
1991) and of destination choice of tourists (Hoffman and Low, 1981;
Korca, 1998).

However, prior research has suggested that local residents’
attitudes are influenced by not only the economic benefits but also the
social, cultural and environmental factors that impact tourism
development in the host community (Dyer et al., 2006; Jurowski et al.,
1997). Therefore, tourism relies heavily upon the goodwill of the local
communities’ reactions toward tourism development (Dodan, 2004;
Jurowski et al., 1997; Yoon, 2002) and as a result, a number of studies
have investigated residents’ reactions to tourism development (Ap, 1990;
Faulkner and Tideswell, 1997; Jurowski et al., 1997; Lankford and
Howard, 1994; Liu and Var, 1986; Prentice, 1993; Um and Crompton,
1987; Yoon, Giirsoy and Chen, 2000).

In this study, Kusadasi has been chosen because it is located close
to other main tourism destinations and has similar tourism development
model with other tourist settlements, thus the results of the study may
prove useful for highlighting some important data and output in some
further studies. The importance of the study comes from comparison of
the current results with the previous results by Caliskan (2003) over the
last ten years.

This research was conducted among the residents who live/work in
the centre of Kusadasi; however, more realistic results might be obtained
if this study could be applied to more people living in rural areas. The
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results would be examined by doing studies like this one in other places
which are not dependent on tourism, i.e. which have a diversified
economy.

The findings of the study provide valuable information for tourism
planners and decision makers seeking to build a resident friendly tourism
destination in Kusadasi, Turkey.

LITERATURE REVIEW

Tourism affects economy, social attitudes, beliefs, and values as
well as the physical environment forming the cultural structure of the
society. Tourism has effects over different scales, from the individual to
communities, destinations and beyond, and residents with different
social, political and environmental values would hold different
representations of tourism (Deery, Jago and Fredline, 2012).

Table 1: Factors Influencing Interactions between Tourists,
Residents, Host Community, and Environment

Tourist Factors Destination Factors

Number and type of visitors Local economic condition

Length of stay Diversification of the economy

Mass arrivals and departures Degree of involvement in tourism

Links to community residents Attitudes of tourism leaders

Ethnic / racial characteristics Spatial characteristics of tourism development

Economic characteristics Viability of host culture

Activities selected History of stability in the community

Ability to speak local language / accents | Pace of tourism development

“Demonstration effect” of tourists Fragility of the environment used by tourists
Public transportation options

Source: Kreag, 2001: 13

Even though impact categories are not mutually exclusive and
have a significant degree of overlap, the perceived importance of
economic revenue for local people and governments has made the
majority of research to date to focus upon the economic impacts of
tourism. Although governments usually consider tourism as a major
approach to development, developing countries may be less aware of
some negative economic effects that tourism may cause (Mason, 2003;
Xu, Lu, Chen and Liu, 2009). The influential factors are generally divided
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into two groups: tourist factors (brought by tourists to destination, for
example demographic characteristics, social differences, and numbers of
visitors, life styles etc.) and destination factors (such as travel linkage
and circulation, local acceptance of tourism and local vitality and
leadership (Kreag, 2001). Some key influences on residents’ perceptions
have been highlighted in the following three ways: i) the length of time
they have lived in the area, ii) their dependence on tourism and, iii) the
living distance from main tourist activities (Choi and Murray, 2010; Deery
et al., 2012). Table 1 shows these characteristics.

Although tourists often seek unspoilt landscapes and authentic
experiences (Urry, 1995), many other studies have reported that some
other environmental effects are also influential (Carmichael, 2000;
Jurowski and Gursoy, 2004; Ko and Stewart, 2002; Sheldon and Abenoja,
2001). It might be the case that both tourism and environmental
conditions flourish when concerted measures are taken to protect and
maintain the environment as a tourist resource (Mason, 2003). The
tourism industry and globalization are crossing borders between nations
and cultures, resulting in many socio—cultural consequences. This
interaction creates new values and linkages, shapes the social roles of
gender and relations between them, and forms new linkages between
different cultures. Impacts of tourism, as summarized below, would seem
to include both positive and negative effects (Beeton, 2006; Bramwell,
2003; Brunt and Courtney, 1999; Crompton and Sanderson, 1990;
Demirkaya and Cetin, 2010; Diedrich and Garcia-Buades, 2008; Frauman
and Banks, 2011; Haralambopoulos and Pizam, 1996; Harrison, 1992;
McLaughlin and Aislabie, 1992; Nunez, 1989; Pearce, 1989; Ryan, 1991;
Urry, 1990, 1991, 1995).

Positive Effects:

Economic: Development in income and life standard, new job
opportunities, bringing new investments, increase in the quality and
quantity of infrastructure, increase in tax revenues, and encouraging the
entrepreneurship.

Environmental: Environmental awareness and better environment
management, qualified infrastructure (such as roads, parks, schools,
etc.), restoration of historical sites and monuments, better appearance of
settlements, protection of special natural sites.

Socio—cultural: Creating a power for peace because developing
mutual awareness and understanding, strengthening societies by
transference of educated people and educational possibilities,
development of social and technical infrastructures, appreciation of
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cultural values and customs as a source of money, support for public
participation and increasing awareness of being a member of that local
society and culture, acculturation process likely to occur, more
opportunities for women.

Negative Effects:

Economic: Increase in the prices of products, services and real
estate, increase in inflation level, low level of wages because of illiteracy,
increase in the amount of import products, dependency to the tourism
sector and leakage because of the international investments.

Environmental: Consumption of the nature and destruction of the
economic value of resources, unsustainable land use, changes in eco—
systems because of tourism facilities and activities, displanting, increased
pressure on existing infrastructure, increase in air, water, noise and
visual pollution, change in traditional land use style, crisis in water and
energy for local people.

Socio—cultural: Erosion of native languages, changes and
assimilations in local identity and values, commodification of culture,
losses in cultural authenticity/meaning, distorting traditional ways of
living and hospitality, weakening social bonds and family structure,
cultural conflicts between the local people and the tourists.

If the impact of tourism is to be assessed meaningfully, the
analytical boundaries used, and the advantages and disadvantages of
such boundaries must be clearly delineated. Difficulties in discerning
impact dimensions have led to the adoption of several models. The most
popular is Social Exchange Theory, first applied to tourism by Ap (1990)
and used within this study. Social Exchange Theory suggests that
residents benefitting from tourism are likely to perceive the industry as
positive, and consequently be more supportive; while those who
experience the negative effects of tourism development may have
negative demeanors toward tourism and oppose such development
(Perdue, Long and Allen, 1990; Gursoy and Rutherford, 2004; McGehee
and Andereck, 2004; Choi and Murray, 2010).

Although, these categories are not mutually exclusive, they provide
rational tools to understand and debate the effects of tourism (Cooper
and Hall, 2008). Figure 1 outlines some common relational effects across
categories.
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As mentioned previously, the main purpose and originality of this
1

study lie with the repeated measures and comparative study between

Figure 1: Effects of Tourism

Source: Galigkan, 2003
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current data and that obtained by Caliskan in 2003. Furthermore, this
study is considered significant due to its contribution to literature
development. The results of this study may prove useful for future
comparative studies involving other tourist destinations.

METHODOLOGY

The survey was designed to determine whether and why any
perceptual changes of local residents occurred in the years 2003-2012
and the possible causes for satisfaction levels among residents in
Kusadasi. As indicated, an important aspect of this survey is that the
results may inform further studies within similar tourism destinations and
lead to a refined “framework” to build a tourism destination that is
sensitive to the needs of local people.

The data were obtained through structured—questionnaire adopted
from that designed by Gursoy, Chen and Yoon (2000) which was
administered to identify USA residents’ reactions towards tourism. It
consists of 7 parts: feelings about tourism (28 questions), support to
tourism development (11 questions), attachment to the local community
(15 questions), conditions and needs in local society (6 questions),
relations between human and the environment (6 questions), local
common places and recreational zones (6 questions) and demographic
information.

The questionnaire format used in this study is similar to the one
employed in a previous study by Gursoy et al. (2000). The adopted
questionnaire instrument consisted of two parts: firstly, 39 Likert type
survey items (same as the previous study) regarding social, economic,
and environmental effects designed to measure the differences between
the current tourism type and what the local residents want and including
statements such as; “More hotels should be built here”, “Cultural tourism
should be promoted instead of mass tourism”. The seven-point Likert
scale was used in this part, ranging from —definitely agree (7) to
—definitely disagree (1). The second part involved 4 questions regarding
basic demographic characteristics of the respondents.

In the questionnaire, the factors, which were used to evaluate
local residents’ reactions, focus on specific elements that residents count
as important. In order to overcome this issue a summary question was
utilized as in the previous survey, measuring an overall happiness level of
living in Kusadasi. The question is presented as a response to a
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statement e.g. —Overall, I am happy to live in Kusadasi. By the inclusion
of this statement, a comparative analysis is aimed.

The survey instrument was pilot tested among 40 residents. The
pilot results were used to improve the clarity and readability of questions.
The study was carried out in three stages: i) theoretical investigation; ii)
data collection; and iii) data analysis. The sample size initially was
decided to be Proportionate Stratified Random Sampling as each
segment of the population would be better represented (Sekaran, 2000).

Kusadasi is one of the counties of Aydin province in the Aegean
Region of Turkey. Most of the residents are employed in tourism related
industries. The others are employed in agricultural production. The
population of Kusadasi is 81.295 according to the census in 2009, and
47.661 according to the census in 2000. The number of obtained
questionnaires was 340 for the previous and 384 for the last study.

In total, 384 questionnaires were completed by face-to-face
interviews in the business district of Kusadasi and by visiting the houses
in residential zones. The sample size of the questionnaire is statistically
acceptable for data analysis (Sekaran, 2000). Of these, 7 were eliminated
due to missing data. The data obtained was analyzed by SPSS (Statistical
Package for the Social Sciences) program. Data analysis consisted of
descriptive statistics, factor analysis and regression analysis between
dependent variable and independent variables with the multivariate data
analysis in light of agreed values.

RESULTS

The descriptive statistics manifest mainly urban and suburban
inhabitants’ reflections towards tourism. The results indicate opinions of
both sex with 44.4% female and 55.6% male participation. Rapid tourism
development in Kusadasi touched unsystematic urbanization off and
resulted in rural life style in urban areas. This may be observed from the
replies to the question “Number of Holidays for last 3 Years”. Even
though less people than the previous study regard that “having a
holiday” is a luxury, more than 1/3 of participants haven't had any
holiday for at least 3 years.

The reliability tests on independent variables have been
implemented on data at the base of derivative statistics and Cronbach
Alfa and Kaiser — Meyer — Olkin sample values are found respectively
0,89 and 0,85, which are acceptable results.
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Table 2: Results of Factor Analysis

Factor | Eigen— | Variance
FACTORS Load Value Explained Alpha | P
F1: Internal Environment & Tour.Supply 7,926 20,858 0,90 0,000
I mind crime rates 834
I give importance local culture /805
I think recreational areas are important /792
I care quantity and quality of schools 1783
I mind economic development /783
I mind destruction of nature 1722
Roads and traffic are important to me /695
Promotional documents should be published /601
Destination should be promoted /580
I am interested in social events 499
F2: Emotional Devotion 5,533 14,561 0,83 0,000
I feel Kusadasi is my home ,894
I would be sad if I moved somewhere else ,822
I am happy living in Kusadasi 799
Other settlements cannot compete with Kusadasi ,632
Public sector creates more job than private sector 431
F3: Negative Environment Social Impacts 3,238 8,522 0,86 0,000
Local people have trouble due to living in a tourism | ,767
destination
Tourism causes noise and contamination ,741
Tourism destructs nature ,725
Tourists have negative impacts on local life ,704
Tourism causes over crowding ,614
F4: Negative Social Impacts 1,891 4,976 0,83 0,000
Tourism causes traffic jam ,805
Tourism causes an increase in prostitution ,736
Crime rates increase because of tourism ,727
Tourism ascends violence in society ,700
F5: Economic Expectations 1,548 4,075 0,64 0,000
More retail businesses should be (souvenir, | ,685
photographer, market etc.)
Service quality in restaurants, hotels should be |,622
improved
More accommodation facilities should be built ,553
Cultural and historical tourism must be promoted ,488
F6: Economic Impacts 1,545 4,065 0,70 0,000
Tourism attracts more investment ,805
Tourism creates more differentiated sectors ,796
Tourism causes increase in prices ,603
F7: Positive Cultural Impacts 1,213 3,193 0,60 0,000
Tourism helps protecting local culture ,754
Tourism results in increasing cultural activities ,548
Tourism yields augmenting recreational parks ,533
Tourism helps restoration of historical buildings ,458
F8: Current Economic Conditions 1,123 2,956 0,53 0,000
Private sector creates more job than public sector ,680
More jobs are needed in Kusadasi ,608
Economic condition in Kugadasi is not well ,531
*Barlett's Test of Spirity= 0.001
**Kaiser-Meyer—Olkin Measure of Sampling Adequacy =0,85

***Total variance explained= 0.63205
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In order to examine the structural validity, factor analysis has been
implemented. To be able to have a meaningful comparison, all variables
taken into the analysis were as per the previous study. In factor analysis
the “Principal Components” are used as an Extraction method and
Varimax with Kaiser Normalization as Rotation method and rotation
converged in 9 iterations. In factor analysis, since all 38 items had more
than 0,40 factor load, none of them were extracted and they were
explained by 8 factors.

The factors were identified due to the Eigen—Value. The factors
with more than Eigen—Value 1 were taken into assessment. Due to factor
analysis, eight factors were revealed with a total variance explained
63,20% which was statistically sufficient (Kline, 1994). These factors are;
“Internal Environment and Tourism Supply” related with crime rate,
infrastructural qualities, public culture and advertising of destination,
“Emotional Devotion to Kusadasi” related with the subjective perception
for living in Kusadasi, feeling Kusadasi is a particular settlement,
“Negative Environmental — Social Effects” created by tourists; conflicts
between locals and guests, destruction of local lifestyle and nature,
pollution, “Negative Social Effects” like traffic jam, prostitution, increase
in violence, “Economic Expectations” on future job and income effects,
“Economic Effects” related with current economic situations like
investment, job opportunities and prices in Kusadasi, “Positive Cultural
Effects” meaning the preservation and revitalization and increasing the
quality of residents’ life and “Current Economic Conditions” emphasizing
that people are expecting that economy is going down and investment by
private and public sector is still essential. The P values of all the factors
are less than 0.05. This means that participants find the questions of the
factors related to each other. Due to the Alpha Values, the questions
measuring the factors have strong inner relations, only the alpha of
Current Economic Conditions factor indicates weaker relation between
the questions explaining the factor.

The P values are less than 0.05 and this means that the
participants find the questions of the factors related to each other.

To understand whether demographic variables have differences
among each other, T—test is applied, and the results show that women
and men have different perceptions to Internal Environment and Tourism
Supply, Negative Social Effects, Positive Cultural Effects. Women are
much more positive (sensitive) about the internal environment and
tourism supply while men are much more concerned with negative social
effects and positive cultural effects. This may be a consequence that
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women started to work in the private sector after tourism development,
and this led to better social status. Additionally, marital status makes a
difference for only Negative Environment — Social Impacts. Married
individuals” perceptions are more negative than those of single
respondents.

To understand the impacts of —Internal Environment and Tourism
Supply, Emotional Devotion, —Negative Environment — Social Effects,
—Negative Social Effects, —Economic Expectations, —Economic Effects,
—Positive Cultural Effects, —Current Economic Conditions, factors on the
dependent variable which is —I am happy to live in Kusadasl, regression
analysis is carried out. In the regression model the p value is less than
0,001 indicating the model is reliable and significant with F value
(113,646) and Signif. F. (0,000), Multiple R (0,840) and R2 (0,706).

Table 3: The Results of Regression Analysis

Beta t Sig.
Internal Environment and Tourism Supply | 0,144 4,223 0,000
Emotional Devotion 0,877 26,472 | 0,000
Negative Environment — Social Effects —0,135 -3,57 0,000
Current Economic Conditions -0,103 -3,17 0,002
CONSTANT 0,376 0,884 0,378

*Multiple R= 0,840
**R Square= 0,708
***Adjusted R Square= 0,7042
*RRAF: 113,646
*¥RE%Gignif F.= 0,000

The regression analysis suggests that independent variables
explain the dependent variable with 70.42 percent which is very good
ratio. On the other hand, it is seen that Internal Environment and
Tourism Supply (b=0,144, sig.=0,000), Emotional Devotion (b=0,877,
sig.=0,000), Negative Environment - Social Effects (b= -0,135,
sig.=0,000) and Current Economic Conditions (b= -0,103, sig.=0,000)
factors explain the dependent variable but the other factors (Negative
Social Effects, Economic Expectations, Economic Effects, Positive Cultural
Effects) don't explain. Due to the beta values, while the first two
variables have positive impacts, the last two have negative impacts on
happiness to live in Kusadasi.
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CONCLUSION

The survey has revealed that gender causes differences in the
perception of environmental issues such as crime rate, society culture,
quantity and quality of parks, recreation zones, and schools. This may be
considered as a result of traditional family structure, in which mothers
take care of babies and children, and naturally are much more sensitive
in their choices of social environment and conditions related to their
children. Similarly, married individuals are much more concerned about
negative environmental and social impacts related with the family life
such as noise, natural destruction, crowded streets, and new living styles
conflicting with the traditional way of living. The happiness of the
residents is affected by the internal environment and environmental and
social impacts which are related to family and children. The results
indicate that factors related to family life affect residents’ happiness
positively whereas economic conditions affect negatively. Ultimately, the
results suggest that economic condition in Kusadasi is not satisfactory.
“Local people are aware of both positive and negative implications of
tourism and draw their conclusions based on the relative weightings they
attach to the benefits and the costs” (Jimura, 2011) and this suggests
that expressions of true satisfaction for local people would depend more
on perceptual change rather than on actual change. Also, people’s
perceptions of the negative social and environmental impacts of tourism
and any resulting destruction of the natural and social environment seem
to diminish levels of expressed happiness. Such an increase in natural
awareness is presented as a contradiction with the previous results.

Tourism is one of the biggest sectors in a global economy including
social, environmental and economic issues. It is accepted that tourism
has many effects on the social and economic life of destinations but the
complexity of tourism makes it almost impossible to evaluate these
effects completely. The main purpose of this study was to determine the
local residents’ reactions towards tourism and identify any important
changes within a given time period. Moreover, this study aimed to figure
out what kind of tourism development is desired by local people, i.e.
what kind of tourism development is good for local people, not what is
good for tourism development. The results draw our attention to how
thoughts may change while expressed attitudes remain consistent.

Primarily, as a consequence of unsatisfied expectations, economic
expectations have no significant effects on happiness of residents
anymore. Current economic conditions seem to have a negative effect on
happiness levels indicating that people do not perceive the economy as
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supplying a good quality of life for their family. Another interpretation
may be that people do not have hope for the future of the destination;
they think that the conditions may go from bad to worse.

As the years have passed, Kusadasi has become a more special
place for its residents. As the number of years spent in the destination
increases so the devotion increases. The most significant difference
between the previous study (Caliskan, 2003) and this one is that the
Emotional Devotion factor has now become the strongest positive factor
regarding happiness, indeed, emotional devotion increases with the years
spent in the settlement.

Another remarkable change put forth by the studies indicates that
instead of overall social structure, family life now becomes the focal
point. However, social structure remains important in terms of how it
affects family members. Correspondingly, we emphasize that negative
social corruption is obvious and that the negative impacts of tourism
cannot be ignored anymore. Although urban spaces still do not have high
standards of living, local people do not consider this issue as a significant
problem. Instead they continue their rural life style in urban places.

A final result contradicting Caliskan’s (2003) inference of Doxey’s
theory, which maintains that an increase in the number of tourists causes
locals to become more formal and unfriendly to tourist, was not
appropriate for the settlements which are economically dependent on
tourism. The economy of Kusadasi is still dependent on tourism but
residents emphasize the negative effects of tourism and tourists, and
consequently, they are not so much in favor of foreigners. This result
contains “despair” thoughts for economic conditions for the future, so
locals think if the “guests” do not bring “welfare”, their “misuses” and
“misbehaviors” are less ignored or tolerated. Residents have started to
think that tourism and tourists are not a “blessing” (Akis, 1996).

To be able to clarify the residents’ real and deep thoughts about
negative effects of tourism, the economic dependency of Kusadasi must
be broken down. Otherwise, the residents would go on living with these
negative effects. In addition, the residents, especially the young people,
need to be educated about their social and cultural values to avoid any
dilemma/conflict regarding local and guest life styles. Although the
question and hypotheses will still be valid and accurate, they will need to
be reexamined in a place which is not dependent on tourism.
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KOSUL BAGIMLILIK KURAMI KAPSAMINDA ORGUT
BUYUKLUGU-ORGUT YAPISI iLISKISININ YAZINSAL
AGIDAN ELESTIREL BIR DEGERLENDIRMESI

Oya Aytemiz Seymen”*
OZET

Orgiit biliyikligi ile 6rgiit yapisi iliskisi, uzun siiredir ydnetim yazininin tartisma konusu
olmay siirdiirmektedir. Ote yandan &rgiit bilyikliginin 6rgit yapisi lizerinde bir sekilde
etkili oldugu konusunda kayda deger bir akademik goriis birligi bulunmakla birlikte; yapilan
yazinsal taramanin sonucunda, bu iliskinin niteligi konusunda tam bir akademik uzlasiya
varildigini ifade etmek gligtlir. Bu galismanin amaci, yazar tarafindan ulasilabilen calismalar
dikkate alinarak, yazinda orgit biytkligu-orgit yapisi iliskisi tzerinde halen énemli tartisma
—uzlagsmazlik- noktalarinin ve bundan kaynaklanan bir belirsizligin oldugunun altini gizmek ve
buradan yeni agiimlara isaret edebilmektir. Calismanin yazinsal anlamda o&zellikle 6ne
cikardigi ana konu bagliklar; 6rgiit blyikligl kavraminin taniminda géreli bir belirsizligin
s6z konusu olmasi, 6rgit blyUkligu-orgit yapisi iliskisinde 6n plana ¢ikan “6rgiitsel
farkllasma” ve “¢rgitsel karmasiklik” olgularinin net bir bicimde ayrimlandinlamamasi, 6rgiit
blylkligl ile sozii edilen iki kavram arasinda dongisel bir iliskinin varligi tzerinde bir
tartismanin s6z konusu olmasi ve o6rgiit blylklugi-blrokratiklesme arasinda ilgi kuran
calismalarin sonuglarinin tam bir agiklikla ortaya konulamamasi seklinde siralanabilir.
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A CRITICAL REVIEW OF LITERATURE ON THE RELATIONSHIP
BETWEEN ORGANIZATION SIZE AND ORGANIZATIONAL
STRUCTURE IN THE FRAMEWORK OF CONTINGENCY THEORY

ABSTRACT

The relationship between the structure and size of an organization has been a topic of
discussion for long in the management literature. Although there is a consensus among the
academia about the existence of a correlation between the two, how they affect each other
is still debated. The objective of this essay is, upon a review of the available literature, to
underline the significant controversies and ambiguities about the relationship between the
structure and size of an organization, and to open out new ways of thinking. Main topics
that the essay will focus on are the vague definition of the organizational size; the
confusion of “organizational differentiation” and “organizational complexity”, which are two
important concepts explaining the relationship; the lack of consensus about the relationship
between the size of an organization and these two important concepts; and inexplicit nature
of the literature on the relationship between the size of an organization and the level of
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Oya Aytemiz Seymen
GIRIS

Orgiit biyikluginin (OB) orgiit yapisi (OY)/yapisal unsurlar
Uzerindeki etkileri, uzun siiredir yonetim yazininin tartisma konusudur
(Greve, 2008: 476; Scott, 1975: 8; Wang, 2009: 596). Kosul Badimlilik
Kurami (KBK) kapsaminda, OY'nin énciilleri olarak, iizerinde en ¢ok
durulan cevre ve teknoloji faktdrlerinin yani sira OB'nin goreli dnemi drgiit
arastirmacilaninin ilgi alanina girmistir. Blau ve McKinley (1979: 202), bir
orgitiin  yapisinin  bliyik Olglide onun biyikliginin bir fonksiyonu
oldugunu; Campbell ve Akers (1970: 435), bir sosyal iligkiler sistemi
olarak oOrgiitteki begeri bilyukligin yapisal unsurlar etkiledigini 6ne
siirmis; Hall, Johnson ve Haas vd. (1967: 903), donem itibariyle
konunun israrla ele alindigi vurgusunu yapmislardir. Mintzberg 1979
tarihli 7he Structuring of Organizations isimli eserinde, o dénemde OB-0Y
arasindaki iliskiyi arastiran cok sayida gorgil calismanin yapildigini
belirtmigtir (Mintzberg, 2014: 227). Weberin blrokrasiye iligkin
calismalarindan baglayarak ginimize dek suregelen arastirmalar ve
gelistirilen kuramlar, OY ile yaygin bicimde bir OB 6lgiitii olarak kullanilan
[sgoren sayisi arasinda gucli ve nedensel bir iliskinin varligini ortaya
koymuslardir (Al-Majali, 1996: 129; Paulson, 1980: 341; Perrucci ve
Mannweiler, 1968: 343; Pugh, Hickson, Hinings ve Turner, 1969: 91;
Robey, Bakr ve Miller, 1977: 378; Santoro ve Chakrabati, 2002: 1168;
Stolzenberg, 1978: 814-815). Yazinda yer alan goérece yakin dénemli
bircok calismada da OB'nin, bir érgiitiin yapisini biitiinsel acidan etkileyen
onemli bir faktor oldugu vurgulanmaktadir (Amis ve Slack, 1996: 76;
Bruining, Verwaal, Lockett, Wright ve Manigart, 2005: 4; Van de Ven ve
Leung, 2009: 15).

OB'nin dnemli bir kosulsallik faktérii oldugunu ilk savunanlardan
Blau'nun calismalari, konuya iliskin kuramsal bir altyapi olusturmus; ayni
zamanda "birer atif klasigi" unvanini hak edecek 6lglide basvuru kaynadi
olmustur. Bu calismalar, bir yandan baska arastirmalarin yogunlasmasina
neden olurken; diger yandan tartismalarin da odagina yerlesmistir
(Cullen, Anderson ve Baker, 1986: 203). Blau, 6ncelikle OB artisinin,
yapisal bir farklilasma yaratarak yoneticilerin yetki alanini genislettigini
(Sargut, 2007: 59); Schoenherr ile vyapti§i calismada (Blau ve
Schoenherr, 1971) "OB'nin, OY'yi etkileyen en énemli unsur oldugu"nu
(Miller ve Conaty, 1980: 265) ve kamu O&rgltlerinin yapisinin
sekillendiriimesinde merkezi rol oynadigini saptamistir. Bir baska
calismasinda Blau (1973), egitim orgiitlerinde isgdren sayisinin, OY
Uzerindeki genis capl etkilerini ortaya cikarirken; Child (1973a: 168),
OB'nin OY'de temel belirleyicilerden biri oldugunun bircok calisma ile

136



Kosul Bagimlilik Kurami Kapsaminda Orgiit Biiyiikliigii-Orgiit Yapisi
Iliskisinin Yazinsal Agidan Elestirel Bir Degerlendirmesi

desteklendigini animsatmaktadir. Haire cok daha dnce, 1959'da, OB artisi
ile OY'deki belirgin degisimler arasindaki yakin iliskiyi vurgulamigtir
(Stolzenberg, 1978: 815). Yakin dénemde Ford da (2009: 303), OY'nin
OB'den o6nemli ©6lciide etkilendigini gosteren calismalara atifta
bulunmustur.

OB'nin diger yapisal 6zelliklerden farkli ve QY lizerinde bir sekilde
etkili oldugu konusunda kayda deder bir akademik goris birligi
bulunmakla birlikte (Kegecioglu, 2008: 179); yapilan yazinsal taramanin
sonucunda, bu iliskinin niteligi konusunda tam bir akademik uzlasiya
varildigini ifade etmek gigtiir. Farkli dénemlerde birgok yazar (Hall vd.,
1967: 903; Hrebiniak, 1980: 662), konu (izerinde genis bir tartisma
ortami yaratildidini; ancak bu alandaki arastirmalarin kesin énermeler ve
bulgular ortaya cikaramadigini; ulasilan bulgularin birbirine zit ydnde
olabildigini ve hatta “OB’nin, OY'nin belirlenmesinde ilgisiz bir rol
oynayabilecedini” belirtmistir. Campbell ve Akers (1970: 435), kendi
doénemleri itibariyle bdyle bir savin olgunlasmamis sayilabilecegini; OB
etkilerinin o6rgiit tiplerine gore farklli sonuclar dogurabilecegini iddia
etmiglerdir. Ornegin Hrebiniak’in arastirmalar (1980: 662-663), hizmet
orgitleri ile Gretim oOrgltlerinde farkll sonuclara ulasildigini ortaya
koymustur. Beyer ve Trice (1979: 50) de bu konuda ydritilen
arastirmalarda 6rneklem ve 6lgiim farklliklarinin sorun yarattigini; érnegin
1968-1973 arasi vyapilan arastirmalarin bazlarn heterojen gruplan
kapsarken —Aston Grubu calismalari vb.- onu izleyen denemeci tekrarlarin
belli 6lctide homojenligi korudugunu ve bu durumun uzlasilir géziimlere
ulasilmasini giiclestirdigini belirtmislerdir. Yakin donemli arastirmalar da
bu uzlasmazli§i cozmeye yetmemektedir. Bunun nedenleri olarak, OB'nin,
OY'yi etkileyen “cevre” ve “teknoloji” kosullarinda oldugu gibi tam
anlamiyla olgunluga kavusmadidi ve iliskisel acidan belirsizlik alanlarinin
cok boyutlu olmasi gésterilebilir. Bu durum, OB-OY iliskisinin farkli yapisal
unsurlari kapsayan genis bir calisma alanina sahip olmasiyla da bir 6lclide
aciklanabilir (Al-Majali, 1996: 129; Campbell ve Akers, 1970: 435).

Bu calismanin amaci, OB-OY iliskisi {izerinde halen énemli tartisma
-uzlasmazlik- noktalarinin ve bundan kaynaklanan bir belirsizligin
oldugunun altini gizmek ve buradan yeni agilimlara isaret edebilmektir.
Calismanin yazinsal anlamda 6ne ¢ikarmayl amagladigi temel uzlasmazlik
ve belirsizlik noktalari; OB kavraminin taniminda géreli bir belirsizligin ve
uzlasmazligin s6z konusu olmasi, OB-OY iliskisinde ©n plana cikan
“orgiitsel farklilasma” (OF) ve “6rgiitsel karmasiklik” (OK) olgularinin net
bir bicimde ayrimlandirlamamasi, OB ile sdzii edilen iki kavram arasinda
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dongiisel bir iliskinin varli§i Gzerinde bir tartismanin sdz konusu olmasi ve
OB-biirokratiklesme arasinda ilgi kuran calismalarin  sonuglarinin
belirsizligidir.

Ozellikle yakin dénemli calismalarda vurgulandigi {izere, yazinda
ilgili konuya iliskin calismalarin gdrece yetersiz sayida olmasi, diger bir
elestiri konusu olabilir. Ifinedo (2007: 28), calisma yaptigi donemde bu
alanda yapilan calismalarin sinirl sayida olduguna vurgu yaparken; Greve
de (2008: 476), OB'nin yapisal etkileri {izerine yapilan arastirmalarin
azhdina dikkat cekmektedir. Moon-Gi (2007: 261) ise, bu iliskiyi
aciklamaya calisan kuramlarin karmasikhigini vurgularken; bunun dogal bir
sonu¢ oldugunu, ciinkii OB-OY iliskisinin kendisinin karmasik bir dzellik
tasidigini ifade etmektedir. 1992-2002 doénemini kapsayan calismasinda
Wang da (2009: 598) bu alanda fazla calisma goriimedigini dogrularken;
bunun nedenini, ticari 6rgtlerin bicimsel yapilar (izerinde uzun soluklu
bilginin elde edilmesindeki giicliige baglamaktadir.

Ek olarak, OB'nin dissal bir faktér olarak OY'yi etkilemedigi, zaten
kendisinin bir OY unsuru oldudu yéniinde goriislere de rastlanmaktadir
(Sargut, 2007: 58). Meyer 1972 tarihli calismasinda OBYyi OY'nin
elemanlarindan biri olarak aciklamaktadir (Schminke, Cropanzone ve
Rupp, 2002: 881). Dalton, Todor, Spendolini, Fielding ve Porter
tarafindan yapilan yazinsal taramada (1980: 53), bircok arastirmada
OB/ alt-birim biiyiikligiiniin bir OY unsuru olarak ele alindigi gosterilmistir.
Aldrich, OB'nin bir neden olmaktan cok bir sonu¢ oldugunu; teknolojinin
OY'yi, OY'nin ise OB'yi belirledigini dne siirmektedir (Sucu, 2010: 89).

Woodward da 1965 tarihli calismasinda OB'nin yonetim yapisinin
bir boyutu oldugunu ileri stirmistir (Mintzberg, 2014: 230). Bunlari
destekleyebilecek bir tanim, OBnin OY'yi olusturan unsurlardan biri
olarak, orgiitsel politikalarin olusturulmasi ve uygulanmasina yonelik
kapasiteyi ifade ettigini gosterir (Egeberg, 2001: 6). Bir baska yaklasim,
0B-QY iliskisinin kendisinin, bir OY unsuru oldugu yoéniindedir (Campbell
ve Akers, 1970: 435). Ek olarak, OB ile yapisal degiskenler arasindaki
karsilikl iliskilerin niteligi ile ilgili olarak yapilan arastirmalarin blyiik
bélimiinde, bu iliskinin varlhidi savini destekleyen sonuglarin elde
edilmesine karsin; karsit yondeki -iliski olmadigi- savi destekleyen
arastirma sonuglarina da ulagiimistir (Sucu, 2010: 89). Yapilan yazin
taramasi, OB ile OY'nin farkli unsurlarini iliskilendiren calismalarin
heterojen yapisini da ortaya koymustur. Bu konuda, dénemler ve alt konu
bagliklar! itibariyle kategorize edilebilecek bir dadiimin varligi dikkat
cekicidir. Bazi arastirmalarda bircok OY unsurunun birbirleriyle ilintili
sekilde incelendigi; bazilarinin birbirleri izerinden (araci/ardisik) etkilerle
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iliskilendirildigi gériilmektedir. Ornedin Baker ve Cullen (1993: 1251)
yeniden 6rgiitleme siirecinde OB'nin etkisini, Beard (1978: 170) onun
yonetsel rol yapisi (zerindeki etkilerini arastirmiglardir. Bu konuda,
donemler ve alt konu bagliklari itibariyle siniflandirilabilecek bir dagiimin
varlig dikkat cekicidir.

Yukaridaki aciklamalar, bu c¢alismanin hangi disincelerden
kaynaklandigini ortaya koymaktadir. Diger yandan OB-OY iliskisini, yazari
bu calismaya iten alt baslklar gercevesinde bditiinlestirici bir yaklagimla
ele alan arastirmalara yazinda rastlanmamis olmasi da makaleyi
gerekcelendirmekte etkili olmustur. Buradan hareketle, gelecekte bu
konuda vyapilabilecek calismalara da belki farkh bir yén ve ivme
kazandirmak amagclanmaktadir.

KOSUL BAGIMLILIK KURAMI GERGEVESINDE ORGUT YAPISINI
ETKILEYEN UNSURLARA ILIiSKIN YAZININ ANA HATLARI iLE
INCELENMESI

1960°h yillarin basinda bir dizi arastirmanin sonucunda ortaya
konulmus olan ve lizerinde yodun tartismalarin strddrildida Kosul
Bagimliik Kurami (KBK) -yazinda Durumsallik Yaklasimi ya da Yapisal
Kosul Bagimliik Kurami olarak da gegmektedir-; 6rgit kuraminin bilimsel
bir nitelik kazanmasinda, orgitlerin ic ve dis dinamikleri arasindaki
iliskileri aciklayarak orgiitleri daha iyi anlamada oncii bir rol Ustlenmistir
(Aktas ve Sener, 2012: 91). Durumsallik Yaklagimi ile KBK genellikle es
anlaml olarak kullaniimakla birlikte; bazi akademisyenler, Durumsallik
Yaklagiminin daha ¢ok yoneticilerin veri bir durum karsisinda nasil
davranacaklarini aciklamaya calistigini; KBK'nin ise bir durum/kosuldaki
degiskenler ile yonetimin (rettigi sonuc¢ arasindaki karsilikli iliskiyi
gosterdigini savunarak, iki kurami birbirlerinden ayirirlar (Koontz, 1980:
180). Kuram, kendinden o6nceki 6rgit kuramlarindan farkli olarak, tiim
Orgltlere uygulanabilecek en iyi tek bir ydnetim tarzinin/yapisinin
olmadigini géstermek amaciyla, Lawrence ve Lorsch tarafindan 1967'de
ortaya atiimis ve zaman iginde, OY tasarminin; cevresel belirsizlik,
teknoloji ve OB’ye bagl olarak gelistigini 6ne siiren bir yaklasim olarak
gelismistir. Bazi kaynaklar, OY, cevre ve strateji uyumunu, KBK'nin temel
inceleme konusu olarak almislardir (Pertusa-Ortega, Molina-Azorin ve
Claver-Cortes, 2008: 139). Buna gore orgutlerde belirsizlik ve karmagiklik
dizeyine yonelik farkh incelemelerin yapilmasi, farkh orglitsel cevre
tanimlarinin da getirmistir (Rayburn ve Rayburn, 1991: 56). Lawrence ve
Lorsch, 6zde orgltsel birimler arasindaki yapisal farklilasma (zerinde
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durmakta; ayni zamanda cevreyi, statik-dedisken boyutta farklilasan
bicimde kavramsallastirarak, OY boyutlarini OF ve “6rgiitsel biitiinlesme”
kavramlari ile agiklamaktadirlar. Yazarlar, 6rgiitlerin alt birimlerinin icinde
bulunduklari cevre tipi ile sistematik bir iliski icinde oldugunu ve icyapilar
cevre kosullarina uyum godsteren orgiitlerin/alt birimlerin daha basaril
olduklarini tespit etmislerdir (Pfeffer ve Leblebici, 1973: 269).

KBK'nin drgiit diisiincesine getirdigi en énemli yenilik, en iyi OY’nin
ve yonetim modelinin ne olacadinin kosullar/durumliar tarafindan
belirlendigi savidir (Aktas ve Sener, 2012: 92). Burada sézii gecen OY,
ana hatlari cizilmis bir érgiitsel diizeni ve unsurlarnni kapsar. Caves (1980:
64), OY'yi, “6rgiitsel stratejinin yiriitilmesine olanak saglayacak sekilde,
gorevlerin, karar verme bigimlerinin, odillendirme ve cezalandirma
siireglerinin diizenlenmesi” seklinde tanimlamistir. Bir baska tanim, OY'yi,
“orgiitiin fark edilen anatomisi” olarak aciklar; buna gére, bicimsel OY,
gorev, yetki ve kaynak dagiimi ve temel islevleri icine alarak orgiitiin
gortinen o6zelliklerini ortaya koyar (Demir ve Okan, 2009: 58). Weberyan
kuramda kullanilan 6rgiit yapisi kavrami, Pugh, Hickson, Hinings ve
Turner  (1968: 72) tarafindan; wzmanlasma,  standartlasma,
bicimsellesme, merkezilesme, rol farklilastirma ve geleneksellik olmak
Uzere alti ana maddeli ve bunlarin alt bagliklar ile birlikte gok-maddeli bir
Olgim araci ile islemsel hale getirilmistir. Morton ve Hu (2008), en yaygin
bicimde kullanlan OY boyutlarinin, merkezilesme, uzmanlasma,
standartlasma, bicimsellik, hiyverarsi vb. unsurlarin birlesimi oldugunu;
Oldham ve Hackman (1981: 66) ise, OB, hiyverarsik kademelerin yapisi,
bicimsellesme ve merkezilesme derecesi oldugunu éne stirmistir. Burns
ve Stalkerin 1961 tarihli galismalarindan hareketle Santoro ve Chakrabarti
(2002: 1172) de arastirmalarinda QY'yi, hiyverarsik kademelerin sayisi,
bicimsellesme derecesi ve merkezilesme derecesi olmak lizere (gl bir
dlcek icinde ele almislardir. Bunlar, OY unsurlarinin yazinsal cesitliligini
ortaya koymaktadir.

Iigili yazinda KBK tarafindan éne siiriilen ve OY'yi etkileyen en
temel kosulsallik faktorleri ise, genel olarak c¢evre/cevrenin karmasikiigi,
teknoloji, OB/dIcek ve drgiitiin stratejik konumudur (Aktas ve Sener,
2012: 92; Birkinshaw, Nobel ve Ridderstrale, 2002: 275; Demir ve Okan,
2009: 60; Sargut, 2007: 57). Weil ve Olson 1989 tarihli galismalarinda,
yazinda durumlar/kosullar olarak, strateji, yapi, bliyikiik, cevre,
teknoloji, birey ve gdrev olmak Uzere altili bir listenin siklikla kullanildifina
dikkat cekmislerdir (Ifinedo, 2007: 29). Bunlara, gdrev belirsizligi, yenilik,
cevresel ve teknolojik dedisimler, ayrimlasma, dikey blitiinlesme, karsilikii
gorev bagimiiligr faktorlerini ekleyen yazarlar da vardir (Sargut, 2007:
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57). Donaldson, Qiu ve Luo (2013: 163), yapisal KBK'da OY’nin kosullara
uygunlugunun performans: etkiledigini 6ne siirer. Donaldson’in 1996
tarihli calismasini degerlendiren makalesinde Hickson da (1998: 951),
kitapta, “OY'nin aciklanabilmesinde anahtar unsurlarin, ‘kosullar’
oldugunu ve bunlar bilindigi siirece yapisal unsurlarin daha iyi
anlasilabilecegi” savini vurgulamistir. Dolayisiyla o6rgiit yoneticilerinin
basarisi, bu kosullari anlamaya, iyi analiz etmeye ve bunlara uyum
gosteren bir OY yapisini olusturmalarina baghidir (Bolat, Seymen, Bolat ve
Erdem, 2014: 52). Kaldi ki bazi akademisyenler KBK'nin yalnizca kosullari
degil, orgitiin belirli davranis kaliplar (izerindeki verili gozlimlerin etkisini
de dikkate aldigini belirtmektedir. Ornegin islevsel yapilandiriimis bir érgiit
verili bir kosul icin en uygun c¢6zim olabilirken; bdyle bir yapidaki
yoneticiler, grup baghliklarinin o6rgiitten ziyade ilgili isleve yonelik
olmasindan  kaynaklanan  davranis  kaliplarini  dikkate  almak
durumundadirlar (Koontz, 1980: 180).

OY'yi etkileyen ana faktorler arasinda, isgiiciiniin psikolojik,
tutumsal ve davranissal yonelimlerinin de bircok arastirmaya konu oldugu
one siriilmiis, Oldham ve Hackman (1981: 66, 71) tarafindan OY
unsurlari ile isgérenlerin ise ve is ortamina karsi gosterdikleri davranisiar
arasinda istatistiksel anlamda kayda deder bir iligkinin varligi saptanmustir.
Pugh vd. (1969: 91), OB ve teknoloji yaninda, drgiitiin sosyal islevi ve
diger drgiitlere olan badimihdinin da OY ve isleyis (izerindeki etkisine
dikkat cekmislerdir. Yazarlar calismalarinda ayrica, Parsons ve Selznick
tarafindan 1949'da 6ne sirlilen, drgditiin sosyal islevi ve hedeflerinin ve
Eisenstdat tarafindan 1959'da 6ne siiriilen, érgditiin sosyal ¢evresine olan
bagimiiigimin —dzellikle dis kaynaklara ve glice olan bagimiigin- yapisal
ozellikleri ve orglitsel faaliyetleri etkiledigi goriisiine de yer vermislerdir.
Birkinshaw vd. (2002: 274) ise, calismalarinda "bilgi‘hin de KBK'ya konu
olabilecek bir degisken olabilecegini sorgulamiglardir.

Yukaridaki bilgilerden hareketle, OY'yi etkileyen ana unsurlarin,
yazinda en c¢ok cevre, teknoloji, stratejik yonelim, OB, sosyal islev, bilgi
ve isgiicti davranisiari oldugu; bunlar arasinda 6zellikle gevre ve teknoloji
unsurlarina iliskin calismalarda uzlasi ve belirliligin daha yiksek,
digerlerinde ise daha az oldugu 6ngoriilebilir. Konumuz geredi, bundan
sonra, salt OB-OY iliskisi, asagidaki elestirel cercevede, yazinsal agidan
mercek altina alinmaktadir.
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YAZINSAL ACIDAN ORGUT BUYUKLUGU OLGUSUNUN
BELIRSiZLiGI UZERINE YAPILAN TARTISMALAR

Yazinda OB-OY iliskisine yonelik temel tartisma noktalarindan biri,
OB'nin taniminda belirsizlik ve uzlasmazlik noktalarinin bulunmasidir.
Bircok yazar, yazinda OB élciileri {izerinde farkli yaklagimlarin dikkate
alindigini vurgulamigtir. Ornegin Perrucci ve Mannweiler (1968: 343),
yazinda optimal bir OB'nin ne olmasi gerektiginin tartisma konusu
oldugunu belirtmiglerdir. Yakin dénemlerde de bircok arastirmaci, OB'nin
tanimlanmasinda kullanilan 6lgitlerin  farkliigina dikkat cekmektedir
(Ifinedo, 2007: 30; Marsh ve Mennari, 1981: 33; Moch ve Morse, 1977:
719; Moon-Gi, 2007: 251; Wood, 2005: 268). Gupta (1980: 760), bu
konudaki belirsizligi, OB kavraminin “cok boyutlu bir yapida” olmasina
baglayarak tanimsal bir OB siniflandirmasi yapmistir.

“Isgdren sayisi”, OB'nin tanimlanmasinda en yaygin kullanilan dlgiit
olup; Kimberly 1976 tarihli calismasinda, bu tanimin, gézden gecirmis
oldugu arastirmalarin  %80’inde kullaniimis oldugunu belirtmektedir
(Gupta, 1980: 760; Kopp ve Litschert, 1980: 255; Moon-Gi, 2007: 250).
Caluwe ve Van Dooren (2013: 9), “isgéren sayisi’nin, OB ile en az
ekonomik dlgek ve maddi varliklar kadar yiiksek oranda iliskili oldugunu
belirtirken; bu alanda birgok énemli ¢alismaya imza atan Blau (1970),
OB'nin belirleyicisi olarak isgdren sayismi temel almistir (Aktas ve Sener,
2012: 11). Bircok arastirmada OB, dogrudan isgdren sayisi veya bu
sayinin logaritmik olctisii (Cambell ve Akers, 1970: 435; Glisson ve
Martin, 1980: 28; Kalkan, Erdil ve Cetinkaya, 2011: 854; Klatzky, 1970:
433; Marsh ve Mennari, 1981: 33; Mayhew, Levinger, McPherson ve
James, 1972: 629; Santoro ve Chakrabarti, 2002: 1172; Schminke vd.,
2002: 885; Van de Ven ve Leung, 2009: 15; Verwaal ve Donkers, 2002:
607) olarak tanimlanmistir. Baz yazarlar ise calismalarinda OB'yi
tanimlarken, “tam-zamanl calisan Ucretli isgoren sayisi”ni 6lgiit almislardir
(Caluwe ve Van Dooren, 2013: 9; Kopp ve Litschert, 1980: 255; Oldham
ve Hackman, 1981: 71). Bir arastirmada OB, akademik bir érgiitte tam-
zamanl  6grencilerin  kiimdlatif ortalamasi olarak hesaplanmistir
(Modarres, 2010: 101). Ancak, isgéren sayisinin énemli bir 6lciit olsa da
OB'nin tek godstergesi olamayacadi; ornedin cok biiyiik 6rgiitlerin
otomasyon nedeniyle daha az isgéren calistirdiklari da gorilebilir
(Mathias-Reche, Garcia-Morales ve Rueda-Manzanares, 2008: 172).

OB'nin sektdrel acidan farkl dlgiilebilecedi de diistiniimelidir.
Child’a gére (1973a: 169) bunun temel nedeni, OB-OY iliskisinin iiretim
ve hizmet sektorlerinde farkh gtliclerde olmasidir. Ancak yazar yine de,
donemi itibariyle sektorler arasinda bu acidan ne O&lgiide belirgin bir
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farkihlk oldugunun anlasilamadiginin da altini ¢izmistir. Singh ve
Whittington (1975: 15) da sektérel/enduistriyel farklliklarin OB dlclilerinde
onemli ve sistematik farkhiliklar yarattigini belirtmislerdir.

KOBI olarak kisaltilan “kiicik ve orta 6lcekli isletmeler”,
giinimiizde de yaygin kullanilan bir OB kategorisi olmakla birlikte;
biyuklik olgltleri ve siniflandirmalar, sektdérden sektére ve (lkeden
tilkeye farklilik géstermektedir. KOBI taniminda kullanilan ¢ok sayida dlgiit
arasinda; isgbren sayisi, makine/tezgah giici ve sayisi, 6z sermaye,
hammadde miktari, 6denen (cretler, alinan siparisler, enerji kullanimi,
ciro ve Uretim kapasiteleri, drgiit milkiyet ve ydnetiminin bagimsiziik
derecesi, sermayenin sinirliligi, isbolimi ve uzmanlasma derecesi, pazar
payl, alis-satista pazarlik giicii vb. sayilmaktadir (Ozdemir, Erséz ve
Sarioglu, 2006: 30). KOBI'lerin genel kabul gdrmiis bir taniminin
olmadigina yonelik tartismalar, 1970'lerden gilinlimiize devam etmektedir
(O'Regan ve Ghobadian, 2004: 65). Ornegin bu konuda bircok kurulusun
-KOSGEB, Halk Bankasi, Hazine ve Dis Ticaret Mistesarlidi, Eximbank ve
AB vb.- sektorel farkhliklar kapsaminda tanim 6lgtlerinin birbirinden farkl
oldugu gorilebilir.

Diger yandan yazinda OB élciitiine iliskin olarak yapilan daha farkl
degerlendirmelerin de dikkate alinmasinda yarar vardir. Ornegin 1949-
1975 arasinda, OB ile 6rgiitsel alt birimlerin biyukliginin birlikte
kullanildidi gok sayida arastirmaya rastlanmistir (Dalton vd., 1980: 53).
Yakin donemde Storey, Saridakis, Sen-Gupta, Edwards ve Blackburn
(2008: 4-5) de arastirmalarinda, OB olarak, hem isyeri biyukligini hem
de OB'yi ayri ayr inceleme konusu yapmislardir. Yazarlara gore, eder bir
Orglt cok sayida kuiglk isyerinden olusuyorsa, o 6rgit bitinsel anlamda
buyik olabilir; ama her bir igyeri ayn ayn kiguktur. Yapilan birgok
arastirma da bu savi dogruladigi icin, yazarlar, bir KOBI'nin parcalar olan
kiclik ve orta 6lcekli isyerleri ile daha bliylik bir 6rgiitiin isyerleri arasinda
da bir ayrim vyapilmasi gerektigini O6ne slirmektedirler. Diger baz
arastirmalar, OB ile orgitiin idari, teknik ve Ust y®netim birimlerinin
blyukligl arasindaki iliskiyi ortaya koymaya calismaktadir. Klatzky (1970:
428), dzellikle ydnetsel birimin heterojen unsurlar icermesinin, s6z konusu
iliskinin farkh orgiitlerde farkh sonuglar yaratmasinda etkili olacagini 6ne
siirmiistiir ve yazara gére OB'nin etkisi “bu biyiikligin seviyesine” de
baglidir ki bu da yodnetim biriminin orgitteki goreli adirhd ile ifade
edilebilir. Dolayisiyla yazar, ayni zamanda bu baslik altindaki calismalar
arttikca, karsilagilan tutarsizliklardan hareketle, sorunun gergekte
goriindugiinden daha karmasik oldugunun altini gizmektedir. Child
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(1973b: 328) ise, yazindaki calismalarin daha cok orgiitlerde yonetsel
veya destekleyici pozisyonlardaki calisanlarin toplam isgiicline orani
Uzerinde odaklandigini belirtmektedir. Yazar, bunun nedenini, belirli bir
is/istihdam kategorisindeki kisilerin sayisinin, karmasiklik agisindan en alt
sirada ve en kolay ulasilabilen veri olmasina; bdylece de bu o&rgiitsel
kategorilerde yogunlasmanin tercih edilmesine baglamaktadir. Benzer
sekilde Moon-Gi'nin (2007) calismasinda da OB ile OF'nin, y6netim
biriminin  buylklGgld/orani  lzerindeki etkisi arastirimakta ve bir
modelleme calismasi yapilmaktadir. Ancak isgorenlerin oransal dagiliminin
OB acisindan énemi de bu dadiimin farkli sekillerde tanimlanmasi ve
siniflandinimasi (Child, 1973b: 329) nedeniyle kolayhkla
saptanamamaktadir. Bu ydndeki arastirmalarin ve szl edilen
dederlendirmelerin, OB-OY iliskisini ne élgiide etkileyecedi sorunsali farkli
galismalari gerektirebilecektir.

Yazinda yer alan bircok arastirmada ise, OB'yi tanimlarken olciitler
daha genis tutulmus olup; isgéren sayisi, kar marji, ciro akisi, lretim
kapasitesi, yillik gelir/satislara dayall olciiler, fiziksel kapasite, girdi-cikti
Olciileri, finansal kaynakiar vb. Olcltlerin dikkate alindi§i gérilmektedir
(Fligstein, 1985: 382; Ifinedo, 2007: 30; Kopp ve Litschert, 1980: 255;
Reino ve Vadi, 2012: 33; Wood, 2005: 268). Gross'un tanimina gére, OB,
bir orglitlin ekonomik kaynakiar, pazar payi, islem Jlgcedi ve diger
variikiari ile dye/katiimcilarinin sayisrfun bilesimidir (Campbell ve Akers,
1970: 435). Mintzberg (2014: 230) OB'nin, isgdren sayisi, satis miktari,
sermaye yatiriminin  bliyikligd vb. faktorlerle olglldiginG belirtirken;
Moon-Gi (2007: 251), cok sayida faktdr arasindan en gok drgditiin fiziksel
kapasitesi, finansal kapasitesi, girdi ve ¢ikti miktarr ve beseri Olgitiin
kullanildigina dikkat g¢ekmektedir. Wally ve Baum (1994: 941)
arastirmalarinda, OB'nin dlciilmesinde, satisiarin parasal dederive isgéren
sayisini birlikte almiglardir. Diez-Vial'in (2009: 144) calismasinda, OB salt
satis hacmi ile Olgllirken; Ho, Trahpranata ve Yap'in (2006: 860)
calismasinda, drgditiin net satislarinin logaritmik dederi baz alinmistir.
Bunlardan hareketle, Kopp ve Litschert (1980: 255), kullanilan her bir
farkl 6lciitiin, OB ile yapisal iliskileri aciklayan farkli yaklagimlari isaret
ettigini 6ne stirmistdr.

OB'ye iliskin tanimlarin “cok boyutluluju”na isaret eden Gupta
(1980: 760) ise, yapilan tanimlamalarin g farkli bakis agisindan
kaynaklandigina isaret etmektedir: Ddngiisel bakis agisi, OY'yi, "6rgiitsel
faaliyetler dénglsinin tamamlanabilmesi ve kendini yenileyebilmesi igin
surddrilen, karsilikli birbirleriyle iligkili olaylar dizisi” olarak ifade eder ve
bu doéngiilerin sayisi -6rnegin bir arastirma orgiitiinde tamamlanan
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projelerin sayisi ya da bir sadlik érgitiinde tedavi edilen hasta sayisi gibi-
OB #6lciitii olarak kabul edilir (Hrebiniak, 1980: 663). Enerjik yaklagim,
orgiit sistemine giren enerjinin miktarina odaklanmis olabilir; 6rnedin OB,
makinelerin kullanim dereceleri ile 6lgilebilir. Unsurfar yaklasiminda ise
OB, geleneksel olarak, orgiitte islem déngdlerini yiiriiten isgorenlerin
sayisini kapsar. Ote yandan Gupta'ya gére (1980: 760-761), déngiisel
Yaklagim, OB'yi 6rgiitsel amaclar acisindan ele almakla birlikte, cesitli olay
dongdlerinin karmagikhdini goz ardi eder. Karmasiklik her girdi biriminde
degisiklik gosterebildiginden, gerek doénisim siirecindeki faktorlerin
gerekse girdiler arasindaki benzerlik ve farkhliklarin dikkate alinmasi
gereklidir. Enerjik yaklasimda ise, enerjiyi islemsel olarak tanimlayabilmek
-6rnegin isgorenlerin zamansal katkilarinin orani ya da bilgisayarin enerjik
katkisinin saptanmasi- ¢ogunlukla giictiir. Bu da salt daha fazla enerji
tikettikleri igin, aslinda etkin olmayan 6rgtitlerin daha blylk gérilmesine
de neden olabilir. Unsurlar yaklasimi daha basit olup, diger yaklagimlari
da belli dlgiide hesaba katmakla birlikte; bu yaklasimda da baz 6rgit
bireylerinin “kismi zamanli katilimi”, OB'nin belirlenmesini giiclestirebilir
veya OB ile verimliligi birbirine karistirabilir. Ornegin, bir érgiit, bir baska
orgiitte 50 kisinin yaptigi ayni islemleri 100 kisiyle yapiyorsa, bu orgiit
daha mi blylktir yoksa daha az mi verimlidir? Bu yaklagim, ilkini
ikincisinden daha buiylk kabul eder.

Gupta’nin siniflandirmasinda gegen bu (¢ yaklasim, tanimsal
farkhihklann altini ¢izmenin yaninda, bizi baska bazi sorulara yanit
aramaya da yoneltebilir. Yazar tarafindan da dikkat cekildigi gibi,
aralarindaki benzerlikler dnemlidir: Ornegin, orgiitsel ciktilar islemsel
dongiilere, kaynaklar ise enerjik girdilere benzetilebilir; ancak fiziksel
kapasite, U¢ yaklasima da kolayca dahil edilememektedir. Ancak enerjik
girdi, islemsel ddngiler ve yapisal unsurlarin sayisi tim &rgit tiplerinde
kullanilabilirken; diger bazi olgliler (satis hacmi, net varliklar vb.) sadece
belirli kategorilerdeki o6rgltler icin gecerli olabilir. 1965 tarihli bir
arastirmada Hawley vd., yiiksekokullarda toplam 6grenci sayisi ile tam ve
yari-zamanl fakiilte sayillari arasinda; Tosi ve Patt 1967 tarihli
calismalarinda ordu hastanelerinde toplam personel sayisi ile ortalama
glnlik isgal edilen yatak sayisi arasinda ve Pugh vd. 1968'de isgici
sayisl ile net satislar arasinda guiclii bir iliskinin varligini saptamislar ve bu
verileri 1974'te inceleyen Hinings ve Bryman, codu kez farki OB
Olcilerinin birlikte etkilesime girdigi sonucuna ulasmislardir (Child, 1973a:
169; Hrebiniak, 1980: 663). Ozetle, farkli yaklasimlarin ortaya koydugu
OB olciileri arasinda gérgiil bir uyumun sinanmasinda yarar vardir. Oysa
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OB'nin yapisal etkisini inceleyen arastirmalarin ¢ogu, OB'nin “isgdren
sayisi” gibi tek boyutlu aciklanabilecedi temeline dayanir. Sadece az
sayida arastirmac (6rnedin 1973 tarihli bir calismasinda Hyderbrand),
belli bir OB dlglisiiniin  seciminin  ardindaki nedenler iizerinde
distinmistir (Gupta, 1980: 762).

Baska bir bakis acisiyla, Reino ve Vadi (2012: 33), OB'nin somut bir
Olclit olmakla birlikte, ayni zamanda 6znel bir kategori oldugunu; “kiiglik
bir 6rgiit olmanin dodasinin ne olduju veya nerede sona ererek
biylkligin nerede basladidi”nin acik olmadidini savunmus ve gegcis
ekonomilerinde 6zellestirme sirecine iliskin arastirmalarinda bu savlarini
dogrulamiglardir. Cullen ve Baker da (1984: 648), OB'nin artmasi ve
azalmasinin ayri ayri incelenmesi gerektigini; yapilan arastirmalarin
Orgiitlerdeki blyime ve kiglilme sireglerinin basit sekilde birbirlerinin
tersi olmadigini -farkli élglilerde olduklarini- isaret etmektedir.

Astley’in Tablo 1'de gérillen siniflandirmasi ise, OB &lciitlerinin
asamasal olarak da tanimlanabilecegini gostermektedir. Farkh olarak,
burada OB-OY iliskisi boyutlari, is akisinda karsilikli bagimiilik, hiyerarsik
bicim, ydnetsel yogunluk ve denetim mekanizmalar seklinde siralanan
yapisal unsurlarla olan iliskisine gére farkl bigimlerde agiklanmaktadir.

Tablo 1: Orgiitlerde Biiyiime Asamalari

Orgiitsel Yapi Boyutlari
I 11 III
Is-Akisinda Karsilikli Bagimlilik Karsilikli Ardisik Birikmis/toplanmis
Hiyerarsik Bigim Uzun Kisa-kalin Diz
Yonetsel Yogunluk Artarak Azalarak Azalarak
Denetim Mekanizmalari Basit Teknik Birokratik

Kaynak: Astley, 1985: 202

Eklenebilecek baska bir nokta ise, bu konudaki yazinsal birikimin,
uzun zamana vyayillan ve oldukca zor kosullarda gerceklestiriimeye
caligilan arastirmalarin  {irint oldugudur. Buradaki zorluklar, segilen
orgltlerin nitelikleri ve nicelikleri, elde edilmeye calisilan bilginin
yodunlugu, verilerin elde edildigi 6rgiitsel diizeylerin farkliigi, dlglilmeye
calisilan degiskenlerin anlam ve dederleme farkliliklari, secilen orglitlerin
farkli gelisme evrelerinde bulunmalari vb. farkl élgtitlerin kullaniimasindan
kaynaklanmaktadir (Sucu, 2010: 10).

Ozetle, OB taniminda kullanilan 6lgiitler her ne kadar isgiiciiniin
niceligi (izerinde odaklanmis olsa da yazinda OB'nin ¢ok acik ve net bir
taniminin olmadi§i goriilmektedir. Bu nedenle OB-QY iliskisini daha iyi
gorebilmek gliclesmekte ve farkli olgiitlere dayali tanimlar, bu iligkinin
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farkll boyutlarda ele alinmasina neden olabilmektedir. Ornedin Reino ve
Vadi (2012: 33), OB'yi “6rgiit liyelerinin sayisi” olarak ele aldiklarini ve
bunun galismalar agisindan geregini vurgulamislar ve galismalarinda, bu
saylya orglitiin normlarina konu olan herkesi dahil etmiglerdir. Buna gére,
bir egitim orgiiti acisindan égrenciler de “lye”dir ve OB'yi belirleyen
Olgltiin icinde yer alirlar. Dolayisiyla hangi bakis agisindan bakarsak o
yonde bir dlciit belirleme geredi ortaya gikmaktadir.

ORGUT BUYUKLUGU-ORGUT YAPISI iLiSKISINDE ORGUTSEL
FARKLILASMA-ORGUTSEL KARMASIKLIK CELiSKisi

Ilgili yazinda OB-QY iliskisi aciklanirken, karsilikli etkilesim yaratan
iki unsurun varligi 6zellikle dikkat cekmekte olup; bunlar, OF ve OK'dir.
0B, teknoloji, OK ve OF kavramlariyla ilgili arastirma ve kuramlar, Hall
tarafindan 1977'de bir kitap formunda genisletilerek ele alinmis ve Kmetz
tarafindan 1978'de makale halinde incelenmistir. Bununla birlikte, ayni
bilgi temelinden hareketle, bu dért kavram arasindaki iligkileri ayrintili
bicimde analiz eden ilk galismalardan biri, Dewar ve Hage'in 1978 tarihli
arastirmasidir. Yazarlar 1964, 1967 ve 1970 olmak lzere (ic dalgay
inceleme konusu yapmislar ve hizmet o6rgitlerinden saglanan veriler
kapsaminda 12 6nermeyi sinamaya calisan bir dederlendirme ortaya
koymuslardir. Bu énermeler, teknolojinin yani sira OB'yi bagimsiz; OK,
yatay farklilasma ve dikey farklilasmay ise bagiml degiskenler olarak ele
almistir (Paulson, 1980: 341). Ancak bu konuda yapilan arastirmalarda en
cok dikkat ¢eken unsur, bu iki kavramin aciklanmasinda birbirinden farkl
gostergelerin  kullanilmis  olmasidir. Dolayisiyla konunun daha iyi
anlagilabilmesi acisindan, OF ve OK olgularinin ayri ayri ele alinmasinda
ve OY ile olan iliskilerinin kesistigi ve/veya ayridi§i noktalarin
irdelenmesinde yarar gorilmektedir.

Orgiit Bilyiikliigii-Orgiitsel Farkhlasma iliskisi

Sosyoloji  biliminde, Uzerinde en c¢ok arastirma vyapilan
kavramlardan biri, sosyal farklilasma@ir (Gillespie ve Mileti, 1982: 1172).
1970'li yillarla birlikte, 6rgltlerde de “farkllasma” konusunda gesitli
arastirmalar yapiimaya baslanmistir. Orgiit yazininda, bicimsel bir OY'nin,
“farklilasmanin  cesitli boyutlarda bicimlenisi” olarak ele alindidi
gortilmektedir. Wang (2009: 596-597), o6rglit kuraminda, O&rgitlerin
buyldikge islevsel yapidan g¢ok bdlimli yaplya gegerek yapisal
farkllasmaya udradiklari yoniinde genel bir goriis bulundugunu
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belirtmektedir. Kronolojik yaklasimla irdelendiginde; Blau ve Schoenherr
(1971), OFYyi érgiitteki béliimlerin ve isbdlimiiniin sayisi ile ifade ederek
“yatay”, hiyerarsik seviyelerin sayisiyla ifade ederek “dikey” boyutta ele
almiglardir. Bu farkli boyutlardaki OF ile bir érgiitteki yapisal karmasikigin
da derecesi anlasiimaktadir. Scott (1975: 10), yatay OF'yi, temel orgiit
birimlerinin sayisiyla ve dikey/hiyerarsik OF’yi hiyerarsik kademelerin
ortalama sayisi ve tesislerin ve isg6renlerin cografi dagiimi ile
acikklamaktadir. Hall, s6zli edilen karmasiklidin (¢ unsurunu, yatay
farkliik, dikey/hiyerarsik farkiiik ve mekansal yayginiik olarak belirtmistir
(Miller ve Conaty, 1980: 265). Orgiitsel niifus acisindan farklilasma ise,
Hawley’'in “genel topluluk yapisi kurami”nin bditinlesik bir parcasini
olusturur ve buna gore, orgiitler arasinda kurulan iliskilerle hem toplum
yapisi hem de toplumdaki kurumlar (ve érgiitler) arasinda yatay ve dikey
yonde farklilasma meydana gelir (Lincoln, 1979: 916).

KBK kapsaminda OF kavrami; bir olgiide orgiitteki farkli birim
yoneticilerinin  zihinsel ve duygusal edilimleri arasindaki farkliliklar
seklinde tanimlanabilmektedir (Kogel, 2003: 296-297). Ancak bu noktada,
OF kavraminin islemsel élgiitlere ddniistiiriilebilecek daha somut sekilde
aciklanmasinda yarar vardir (Moon-Gi, 2007: 251). Buna gére OF, bir
yonden bir érgiitiin Gyelerinin, isbdlimi, hiyerarsik kademeler ve cografi
bélinmeler -subeler, bdlge temsilcilikleri vb.- kapsaminda parcalara
ayrilmasini ifade ederken; nicel acidan subelerin, mesleki pozisyonlarin
sayisl, sube/kisimlara bagh alt bolimlerin veya artan islevlerin sayisi
olabilir (Blau, 1970: 203-204). Blau’yu temel alarak, OB-OF iliskisini
modellemeye calisan bazi arastirmacilar da (6rn. Mayhew vd., 1972: 629;
Moon-Gi, 2007: 253), OF ile érgiitsel sistem parcalarinin sayisini —-mesleki
rollerin, yetki diizeylerinin ve/veya alt-birimlerin sayisi vb.- ifade
etmektedirler. Klatzky'nin (1970: 433) calismasinda gecen “yapisal
farklilasma” ile o6rgit Ust yoneticisine rapor vermek durumundaki
yoOneticilere badli temel alt-birimlerin sayisi anlasilmaktadir. Wang (2009:
595), OFyi, bigimsel alt-birimlerin ve hiyerarsik kademelerin sayisi olmak
Uzere iki boyutta incelemistir. Bu da yazindaki tanimsal farklliklari
gostermektedir.

OB ile OF arasindaki iliski konusunda arastirmacilar arasinda genel
olarak kabul edilen gériis, OB arttikca OF'nin de artis gdsterecegidir.
Orgiit kuraminin temel dayanaklarindan biri, OB artisinin en belirgin
etkisinin daha fazla farklilasmis bir yapi olacagidir (Baker ve Cullen, 1993:
1254; Gillespie ve Mileti, 1982: 1172). Blau, kamu orgitlerinde yaptigi
éncii nitelikteki calismada, artan OB'nin giderek azalan bir oranda yapisal
farklilasmaya yol actigini; bunun karar alma mekanizmasini daha
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yayginlastirarak yénetsel yogunlugun artmasina neden oldugunu; OB ile
yonetsel yodunluk arasinda ise olumsuz bir iliskinin bulundugunu
belirlemistir (Aktas ve Sener, 2012: 110; Glisson ve Martin, 1980: 24;
Mayhew vd., 1972: 629; Moon-Gi, 2007: 250; Sucu, 2010: 197).

Yazinda, OB arttikca OY’nin daha detayll hale geldigine, yani
biyimenin getirdigi uzmanlasma arttikca alt-birimlerin daha da
farklilastigina ve yonetim bilesenlerinin daha da gelistirildigine iliskin cok
kuvvetli kanitlar bulundugu vurgulanmaktadir (Mintzberg, 2014: 230).
Agrawal’in (1979) arastirma sonuclari da OB'nin artmasina bagh olarak,
orgiitlerde yapisal farklilasma egiliminin arttigini; ancak bunun azalan bir
artis oldugunu géstermektedir. Bu calismanin ayirt edici yonii ise, OB-OY
iliskisinin kiiclik, orta ve biyilk o6rgitler olmak (zere (ic Olcekte
karsilastirmali bir calisma olmasi ve OY'nin farkli OB’lerde farkl etkiler
altinda kaldigini gdstermesidir. Baker ve Cullen (1993: 1254) ise, OB'nin
artmasi/azalmasi halinde OY’deki degisimin farkli olabilecegini ve hatta
cift yonli etkiler gorilebilecedini ©6ne  stirmiiglerdir.  Bunlari
destekleyebilecek bir arastrma da Wang tarafindan (2009: 595)
yapilmistir. Yazar, OB'nin artmasi/azalmasi durumlarinda, 6rgitlerin OF
derecelerinin de artma/azalma edgilimi gosterebilecedini; 6te yandan bu
degisimin asimetrik bir bicim alarak, OB artiginin biiyik orgiitlerde
kiiciklere kiyasla daha fazla OF yarattii; ancak OB azalisinin yarattigi OF
azalmasinin kiglk orgitlere kiyasla biylik érgiitlerde daha az oldugunu
One surmektedir.

Bagka bir dikkat konusu ise, OF ile OB olgularinin salt tek yénli ya
da ardisik bir etkilesim kapsaminda degil, cift yonli —dongiisel- sekilde de
irdelendigidir. Bu noktada, OB'nin OF etkisi yarattud disiiniimekle
birlikte; yazinda déngiisel bir bakis acisi ile OF'nin de OB'Yyi etkileyecegini
distnddren gorusler Uzerinde durulabilir.  Sosyolojide  Durkheim
tarafindan ortaya atiimis olan, en eski gorislerden biri, sosyal sistemlerin
giderek farklilasmasi durumunda, kendilerini olusturan gesitli pargalarin
eylemlerini esglidiimleyecek yeni yapilar ve mekanizmalar gelistirme
egiliminin artacadi —burada 6rgiitiin daha da buyiyecedi- yoniindedir. Bu
varsayim, 6rgiit alanindaki kuramsal ve goérgiil ¢alismalar agisindan buiytik
ilgi gormistiir. Yapilan calismalarin ¢ogjunda, OF ile bu yondeki
esgiidiimsel OB artisi iliskisinin evrensel nitelik tasidi§i ve bu nedenle tiim
orglit tipleri icin gecerli oldugu ifade edilmektedir (Rashing, 1976: 676).

Diger yandan Daft ve Bradshaw (1980: 441), drgiit arastirmacilari
icsel siirecler (izerinde fazla yogunlasmamis olduklari icin, OF siireci
hakkindaki bilgilerimizin sinirli oldugunu ©ne sitirmektedirler. Yazarlara
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gore bu bilgi eksikligi kuramsal gelismeyi sinirlandirmaktadir. Bazi
calismalar, OF ile OY'yi etkileyebilecek degiskenler arasindaki iligkiyi
incelemigler ve bu iliskisel slreglerin daha ©nceki arastirmalarda
gosterildiginden c¢ok daha karmasik oldugunu ve mevcut kuramsal
bilgilerin agiklanan yapisal farklilasmayr tam olarak kapsamadigini ortaya
cikarmiglardir. Specht’in (1973: 479) calismasinda ise, Blau'nun OB-OF
iliskisine yonelik ©nermelerinin yalnizca hiyerarsik orgitler icin gecerli
olabilecedi stz konusu edilmekte ve yapilan arastirma ile bu sav
kanitlanmaktadir. Buna gére, Blau'nun (1970) “OB'deki artis yapisal
farklilastirmayi artinr” yoniindeki genel énermesi kesinlik tasimaz; ancak
yeni bir kuramin da aciklikla formdile edildigi séylenemez.

Orgiit Bilyiikliigii ve Orgiitsel Karmasiklik Iliskisi

OB ile OK iliskisi, OY arastirmalarinda siklikla yer almistir (Beard,
1978: 170; Child, 1973a: 169). Burada sozii edilen ve OY’nin ana
unsurlarindan biri olan OK derecesi ile, 6rgiitiin dikey, yatay ve cografi
acllardan yayllma derecesi anlasilir. Karmasik o6rgitlerin  yapisal
Ozelliklerinin dlgimd bu nedenle goklu araclarin kullanimini gerektirir
(Pennings, 1973: 686). Bu noktada dikkat ceken, OF ve OK kavramlarinin
tanimlarinin  birbirinden net bicimde ayrimlandirilamamasidir. Ornegin
Blau’'nun calismasinda yaprsal farkiilasma, is unvanlarinin veya branslarin
sayisi gibi yatay unsurlar icermekle birlikte, yetki dlzeylerinin sayisi gibi
dikey olanlari da kapsamina alir. Oysa Blau’nun baska bir galismasinda,
bu degisken bir OK boyutu olarak ge¢cmektedir (Armandi ve Millis, 1982:
45). Benzer sekilde, Rashingin 1967 tarihli calismasinda dikey OF,
Orgiitteki tesislerin ve isgorenlerin codrafi (mekansal) dagilimini
gostermektedir (Scott, 1975: 10); oysa mekénsal dagiim OK'nin
boyutlarindan biridir. Ote yandan OK yerine “dikey karmagiklik” ifadesini
kullanan yazarlar (6rn. Mathias-Reche vd., 2008: 172; Schminke vd.,
2002: 885), bu kavramin OY boyutlarindan biri oldugunu ve hiyerarsik
kademelerin sayisini gosterdigini ifade ederken; Wally ve Baum (1994:
938) OK'nin salt érgiitiin dikey denetim alanina degil, faaliyet bolgelerinin
ve isgorenlerinin sayisina bagll olarak da aciklanabilecegini ©ne
siirmiistiir. Modarres'in calismasinda (2010: 100) ise, OK 6lciitii olarak bir
Universite orgutiindeki akademik birimlerin sayisi dikkate alinmistir.
Gorlldugu gibi, orgit ici iliskilerdeki ve faaliyetlerdeki karmasiklik,
rollerdeki ve iglevlerdeki yiiksek diizeyde OF'den de kaynaklanabilmekte;
zaman zaman iki kavram birbirlerinin yerine kullanilabilmektedir.

Buradan hareketle, OK tanimlarina iliskin olarak yazinda belli bir
netligin olmadigi soylenebilir. Nitekim cok yakin tarihli calismalarinda,
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Cetorelli ve Goldberg (2014: 2), sektorel acidan OK'nin tam olarak ne
anlama geldigine ve OK ile ilgili analizlerde odaklanilacak boyutlarin neler
olduguna iliskin bir uzlasmanin yazinda bulunmadigini belirtmektedirler.
Yazarlar OK'yi tanimlama calismalarinda iki 6lglimleme yaklagimindan
yararlanmiglardir:  OK  6lglleri,  bir  yandan, orgitin  ayr
birimlere/kuruluglara bdlinerek yapilandinimasini  gdésterirken; ayni
zamanda “codrafi karmasiklik” olarak tanimlanan, orgiitin cesitli
bolgelerde/iilkelerdeki yan/yavru kuruluslarini —kiiresel birimleri- de
aciklamaktadir. Bunun yaninda yazarlar, bir 6rgitiin faaliyetlerinin tiirline
ve cesitliligine yonelik olan “is karmagikhdi” terimini de kullanmislardir.
OK'ye iliskin kavramlar, yazinda (retilen {riin tiplerine gére de 6nemli
dlciide  farklilasma gostermektedir. Ornegin  kendileri  bankacilik
sektoriindeki arastirmalarinda, kiiresel yayginigin yaratugi OK'yi olgi
almiglardir.

Diger yandan, Blau ve arkadaslar tarafindan ortaya atilan, OB'nin
OK'nin temel 6nciilii oldudu savi ve bu yéndeki arastirmalarinin bulgulari,
OY kuraminin temel taslarindan biri olarak kabul edilmektedir (Beyer ve
Trice, 1979: 48). Biylk orgitlerin kigliklere goére daha karmasik
oldugunu o6ne siiren cok sayida arastirmaci da bulunmaktadir (Blau ve
McKinley, 1979: 202; Cetorelli ve Goldberg, 2014: 4; Wally ve Baum,
1994: 938). Hannan ve Freeman’a gore, blylk orgitler daha
“karmagik"tir (Reino ve Vadi, 2012: 34). Beyer ve Trice da (1979: 48);
yaptiklar yazin taramasinda, farkl tipte ve sektérdeki cok sayida orgiitte
yiritilen calismalarda, OB ile OK'nin cesitli unsurlari arasinda kayda
deger iligskilerin saptanmis olduguna isaret etmektedirler. Bu bilgiyi
dogrulayan Daft ve Bradshaw ise (1979: 190), sadlanan bulgular tam bir
istikrar gostermese de, blylk orgitlerin daha karmasik bir yapida
olduklari saptamasini yinelemiglerdir. Arastirmalar, genellikle kiglk
orglitlerde karar almanin daha merkezi oldugunu, hiyerarsik kademelerin
daha az ve bigimsellik derecesinin daha disiik oldugunu gostermektedir
(Sucu, 2010: 197). Wallace ve Kay (2009: 474), “blylk orgit” ile
“karmagik 6rgiit” kavraminin yazinda ¢ogunlukla esanlamli kullanildiginin;
tersinden kigilik orgitlerin  daha basit yapida olduklarinin  altini
cizmiglerdir. Yazarlar bunun acgiklanmasinda; daha kigilik 6rgltlerde
isbolimi ve vyetki dagiiminin daha az karmasik olmasi nedeniyle,
isgbrenlerin gorevlerini yerine getirirken daha az uzmanlasma, daha fazla
gorev cesitliligi ve bagimsizlik icinde olduklarini vurgulamiglardir. Klatzky
(1970: 428), OB'nin orgiitteki ydnetim biriminin oransal blyukligini
etkiledigini vurgularken; bu etkilesimde “islevsel karmasiklik” diizeyinin rol
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oynadigini 6ne sirmistir. Yakin dénemli bir diger calismada (Matias-
Reche vd., 2008: 169), OB'nin dikey OK'yi pozitif etkiledigi saptanmistir.

Yukaridaki aciklamalarda goriildigi gibi, yazinda OB’nin OK'ye
neden olduguna iliskin cok sayida bulgu ve genel bir uzlasi olmakla
birlikte; bu iliski hakkinda tartisiimakta olan bircok noktanin varhidi dikkat
cekicidir. Daft ve Bradshaw (1979: 190), gercekte bu iliski hakkinda net
aciklamalar yapamayacak olclide ¢ok az sey bildigimizi vurgulamiglardir.
Yazarlara gore, bu alandaki yaygin arastirma stratejisi, genis bir 6rneklem
grubundan istatistiksel analizler yardimiyla sayisal verilere ulasmak olup;
bu karsilastirmali  calismalar, ©6rgitler arasi makro sireclerin
belirlenmesinde saglkh sonuclar verse de orgitsel alt-birimleri
aciklayabilecek  mikro-sosyolojik  siiregler hakkinda ¢ok az sey
anlatabilmektedir.

Ote yandan vyazinsal sonuglar, baska bir iliskiyi de aciga
cikarmaktadir: Bu da OB'nin biirokratiklesmeyi; biirokratiklesmenin ise
dikey farkllasmayr artirarak OK'yi etkiledigi yoniindedir (Kegecioglu,
2008: 180). Gorildiglu gibi burada da OB'nin biirokratiklesme ve OF
tizerinden OK’ye yol actidi tezi egemendir. Yine bazi arastirmalar, OB'nin
yarattigi OF ve OK etkilerinin ardisikigi tizerinde durmaktadir. Genellikle
daha biyiik érgiitlerin daha biyiik OF yarattigi; bunun sonucunda da
OK'nin ortaya ciktii, bircok yayinda éne siiriilen bir gériistiir (Al Majali,
1996: 129) ve bu da bizi tartismanin farkl bir boyutuna gétiirmektedir.

OK ile OB arasinda iliski bulunmadigini éne siiren yazarlar da
vardir. Hall vd. (1967), kamu, din, egitim ve infaz orgitlerinde yaptiklar
calismada, OK'nin OB'den etkilenmedigini belirtmislerdir. Yazarlar
calismalarinda, bu konuda vyazindaki celiskili sonuglara gdnderme
yapmiglar ve bazi vyazarlanin arastirmalarinda buylk o6rgutlerin
kiclklerden daha karmasik oldugunu ortaya koyarken, diger bazilarinda
ise OB'nin OK acisindan o kadar da kritik bir belirleyici olmadiginin
gorildigini vurgulamislardir. Farkl olarak Barton (2014: 360); ekonomik
veya sosyal guidilerle bir araya gelen tiim insan topluluklarinin, OB ya da
baska bir yapisal unsura badl olmaksizin “karmasik” yapida oldugunu 6ne
sirmektedir.

Ozetle; yazinda genel olarak orgiitlerde biiyiiklik artisiyla OY'nin
daha fazla karmasiklastigi konusunda goreli bir uzlasi bulunmakla birlikte;
bu etkilesimin ve OF ile olan ilintinin daha acik bicimde ortaya konulmasi
gerekmektedir. Nitekim Anderson (1968: vii), “burokratik olarak
Orgutlenen karmasik orgltlerde” ifadesini kullanarak, dolayli yoldan
biirokrasinin karmasiklik yaratacagini vurgulamistir. Bu ve benzeri
nedenlerle, 6ncelikle yazinda OF ile OK'nin net ayrimlandiriimasi ve
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OB'den ne ydnde -ardisik mi, ayni yénde mi, biitiinlesik mi vb.-
etkilenmekte olduklarinin arastirilmasi gerekir. Diger yandan, yazinsal
acidan hangi unsurun daha éncelikli oldugu sonucuna ulagilamadigi, OF
ve OK ile OB iliskisinin déngiisel olup olmadiginin (ve bunun sonuglari
nasil etkileyecegdinin) da aciklk kazanmamis oldugu savlarini 6ne
siirebilmek mimkanddr.

ORGUT BUYUKLUGU-BUROKRATIKLESME iLISKiSINi
IRDELEYEN CALISMALARIN TASIDIGI GELISKILER

Ilgili yazinda, OB-biirokratiklesme iliskisi lizerinde siiregelen bir
ilginin varligindan soz edilebilir. Biyiik Olcekli orgiitler ile biirokrasi
kavrami ¢ogunlukla yazinda esanlamli kabul edilmektedir. Orgiitlerde
biirokrasinin varligi, bicimsel ve uzmanlik niteligi tastyan gérevlerin acikca
tanimlanmis olmasi, hiyerarsik bir goérevlendirme yapisinin varlidi, bilgi
akisinin yazili olarak kayitla altinda tutulmasi ve 6rgiit igindeki yetkinin ve
kaynaklarin dagilminda dnceden belirlenmis goérev basariminda
yeterliligin dikkate alinmasi vb. Ozellikleri ile kendini gosterir (Weber'den
akt. Child, 1972: 163). Ozellikle OB'nin biirokratik ©rgiit bicimlerinin
gelistiriimesinde en etkili unsur olduguna iliskin atiflara yazinda siklikla
rastlanmaktadir. Weber “sosyal bir yapinin birokratiklesmesinde artan
sayida insan toplulugunun kaldirag roli Gstlendigini”; Pugh vd. (1969),
“OB'nin karar alma ve sosyal denetimin sikhidi gibi degiskenlere miidahale
ederek birokratiklesmeye neden oldugunu” one sirmuslerdir (Child,
1973a: 168). Blau ve Scott da 1962 tarihli calismalarinda “blyik
orgitlerin asin  burokratiklesme edilimi gosterdiklerini savunmuslardir
(Reiss, 1970). Moon-Gi (2007: 249), blylk 6rgltlerde yonetsel birimlerin
goreli agirhdinin, biirokratik etkinligi saglayacak denetim ve esgiidiimleme
sistemlerinin olusturulmasi ve sirdirilmesinde &nemli rol oynadigini
belirtmektedir. Parkinson, blylk orgitlerin ydnetime ayrlan kadro
kaynaklarinin ¢ok fazlalasmasi nedeniyle asiri birokratiklestigini ©6ne
siirerken; Anderson (1968) arastirmasinda, egitim orgiitlerinde OB ile
biirokratiklesme arasinda dogrudan bir iliski saptamistir. Gliniimiizde de
bircok yazar, biyik érgitlerin daha ayrintili bir yonetim yapisina, daha
burokratik bir karar alma mekanizmasina sahip olduklarini ve daha az
girisimci olduklarini éne siirmektedir (Greve, 2008: 476; Reino ve Vadi,
2012: 34).

Ote yandan Scott'n (1975: 8) arastirmasi, gecmis ddnemlerde
yapilan, OB ile érgiitiin géreli yonetsel biiyiikligii iliskisine yénelik dncill
galismalarin  geliskili sonuglar verdigini belirtmektedir. Yazar, baz
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arastirmalarda pozitif yonli iliskinin varligi dikkat cekerken, yazinda, OB-
OF iliskisi ve bu degiskenlerle biirokratiklesme iligkisini ortaya koyan
calismalara da vurgu yapmistir. Elde edilen arastirma bulgularinin, o
yillarin orgiitlerinin gecmis doneme kiyasla daha biyik, daha farklilasmis
ve daha birokratiklesmis olduklarina isaret ettigini belirtirken; baz
arastirmalarin  OB-biirokratiklesme iliskisinde OK unsuru {zerinde
yogunlastigini érneklerle (Terrien ve Millisin 1961 tarihli, Anderson ve
Warkov'un 1961 tarihli calismalar) aciklamistir. Ote yandan yapilan
arastirmalarda s6z konusu iliskide OF ve OK etkilerinin tam anlamiyla net
olmadigi da 6ne siriilmektedir (Scott, 1975: 9).

Moon-Gi'nin (2007: 253) vurgusu ise, OF artisinin OB'den ziyade
yonetim birimindeki goreli bliylkligu (burokratiklesmeyi) artirmada daha
fazla etkili oldugudur. Childa gére (1973a: 169), OFnin yarattigi OK
biirokratiklesmeyi  getirir; bunun nedeni, OK'nin ayni zamanda
bicimsellesmenin temel unsuru olmasidir. Goriilecedi lizere; OB'nin
biirokratiklesmeyi énciilemesi, OF ve onun araciifiyla OK iizerinden de
anlatilabilmektedir.

Ote yandan, vyazarlar calismalarinda dogrudan birokrasiye
gonderme yapmaktan cok, OB'nin etkiledigi birokratik yapinin farkli
analitik boyutlar izerinde durmakta; hatta farkli yazarlar bu boyutlardan
bazilarina vurgu yapmaktadirlar. Bu da OB-biirokratiklesme iliskisini temel
alan calismalar arasinda da bir hiyerarsinin sekillenmesini ve bunun
valnizca islerdeki karsiikli bagimiiik bicimleri izerinde yogunlasmasini
getirmistir. Ornegin Blau ve Schoenherr (1971), calismalarinda OF,
hiyerarsik yapi ve ydnetsel yogunluk Uzerinde dururken, isglicliniin
bélimlere ayriimasini ve gorev performansinin derecelendirilmesini géz
ardi etmigler; Pugh vd. (1968), standartlasma, bigcimsellik, yetki
yogunlasmasi ve is-akisinin hat bazinda denetimi Gzerinde odaklanirken
diger farkl yaklagimlar hig dikkate almamislardir. Astley (1985: 201) ise,
blrokrasinin, is-akisimin Kkarsiikli  bagimiiligi, hiyerarsik yapi, yonetsel
yodunluk ve denetim mekanizmalari olmak Uzere dort boyutu arasindaki
karsiliki baglantilari ve bunlarin OB ile olan iliskilerini incelemiglerdir.

Bu konuda basgka bir dikkat konusu, yazinda birokratik yapiyi
irdeleyen bircok arastirmadan saglanan bulgularin, OB ile olan iliskiyi
aciklamakta yetersiz kalmasi savidir. Cullen ve Baker (1984: 644), OB-
yonetim kadrosunun biyikligi ile ilgili arastirmalarin daha 6nce yapilan
sektorler arasi karsilastirmal  calismalarin  bulgularini  tekrarlamakta
basarisiz olduklarini belirtmektedir. Bunlara ek olarak Hall vd. (1967: 904)
ve Scott (1975: 8), OB-biirokratiklesme iliskisini irdeleyen bazi
calismalarin celiskili sonuglar verdigini savunmaktadir. Hall 1977 tarihli
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kendi calismasinda orgitlerdeki birokratiklesme dizeyini aciklarken
OB'nin o kadar da dnemli bir faktér olmadi§i sonucuna ulasmis; Haas,
Hall ve Johnson da, OB ile yénetim biriminin biiy{ikligi arasinda bir iligki
bulunduguna iliskin kanit yoklugundan s6z etmiglerdir (Reiss, 1970: 1).
Bazi arastirmalar, pozitif yénde sonuglar isaret ederken (Terrien ve Millis,
1961); bazilar ters yonli bir iliskiyi dogrulamis (Melman, 1951); bazilari
ise hicbir iliskinin kurulamadigini (Baker ve Davis, 1954) ortaya
koymustur.

Ozetle; OB ile biirokratiklesme arasindaki iliskinin de yazinda
saglikli sonuglarla yer aldigi; zerinde genel kabul gérmiis bir uzlasinin
heniiz bulunmadigi ifade edilebilir. Bu alanda yanit bekleyen bircok soru
gecmisten bu yana tam anlamiyla yanitlanamamistir.

GENEL DEGERLENDIRME VE GELECEGE DONUK ONGORULER

KBK kapsaminda OB-OY iliskisinin varligi, cok sayida calismaya
konu olmus ve cesitli yonlerden irdelenmis olmakla birlikte; yazinsal
anlamda hala Uzerinde tartisiimasi gereken belirsizlikler ve/veya celigkiler
tagimaktadir. Bu makalenin yazilmasi surecinde ulasilabilen kaynaklar
cercevesindeki dederlendirmeler, sdz konusu elestirel yonlerin 6zellikle
birkag temel alt baslikta toplandigini gostermektedir: Bunlarin basinda,
iliskinin iki énemli degiskeninden biri olan OB kavraminin taniminda tam
bir uzlasinin bulunmamasi gelmektedir. Yazinsal galismalar irdelendiginde,
OB genel olarak “isgéren sayisi” acisindan nicel olarak dlciilmekle birlikte;
giinimiize kadar bu tanimin boyutlarinin gesitlilik gdsterdigi ve buna ek
olarak farkl nicel olgiitlerin de tek basina ya da birlikte kullanildigi
goriilmektedir. Olgiit farkliliklari, yapilan degerlendirme ve analizlerde
farkl yaklasimlari gerekli kilabilecegi icin, bu tanimlamalarin daha net
olmasi ve QY ile olan iliskinin aciklanmasinda ortak élciitlerin bulunmasi
yararl olacaktir. Bu goriis, O'Regan ve Ghobadian'in (2004: 77) 6ngor
ve Onerileriyle de 6rtiismektedir. Yazarlar, AB tarafindan yapilan KOBI
tanimlarinda mevcut 6lgitlerin tekrar ele alinmasi gerektigini; gelecekteki
arastirmalarda “isgéren sayisi” gibi somut bir 6lglitlin yani sira bazi soyut
Olciitlere de —6rnedin bilgi ve bilgilenme kapasitesi vb.- gerek
duyulabilecegini vurgulamislardir. Bazi yazarlara gére ise, OB’nin oransal
karsilastinlmasinda, sektorel farkliliklar dikkate alinmahdir (Beard, 1979:
171).

Pfefferin (1997: 18-21), 6rgit kuramindaki analiz ve tanimlama
galismalarindaki egilim ile ilgili agiklamalari da konuya baska bir tartisma
acisi kazandirabilir. Buna gére, yazinda OB dagiimi daha kiiciik érgiitlerin
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lehine bir gelisim gdstermekte olup; bu durum, hizmet érgitlerinin Gretim
orgltlerine gore sayica artis gostermeleriyle ilgilidir. Hizmet o6rgitlerinin
gorece daha kigik olmasi —finans Orgitleri istisna tutulsa da- ve
isgliclinin sektorel dadilimindaki payinin giderek (Gretim sektoriine
yaklasmasi, bu savi aciklamada yardimci olabilir. Ancak yazar, Uretim
sektoriinde bile, gegmise kiyasla kiiglik Orgltlerin oransal artiginin
siirmekte olup; cekirdek orgiitlerin sayisal artisi, gorevlerin sodzlesmeli
Orglitlere kaymasi ve/veya daha fazla sézlesmeli personel galistirimasinin,
bu gelismenin siirecedini mustuladigi gérisiindedir. Bu 6ngérii, bize OB
tartismalarinda yakin gelecekte farkli boyutlarin ve olgitlerin dikkate
alinacadini disiindirebilir.

Diger bir elestiri noktasi, OB-OY iligkisini somutlagtirdii diisiiniilen
OF ve OK kavramlar ile ilgilidir. Yazinda genel olarak (zerinde uzlagilan
savlardan biri, OB arttikca OF ve OK diizeylerinin de artmasidir. Ancak,
yapilan inceleme, bu iki kavramin taniminda da tam bir uzlasinin soz
konusu olmadidini; ayrica bazen bunlar arasinda 6nciil-sonug iliskisinin
kuruldugunu da ortaya clkarmistir. Bu durum, dodaldir ki yapilan
dederlendirmelerin netligi konusunda da soru isaretleri dogurabilmektedir.
Diger bir tartisma konusu ise, OB'nin OF ve OK'ye yol actigi gibi, bu
iliskinin dongilisel olup olmadigi yonindedir. Bunun anlami; bazi
kaynaklarda o6rgitlerin buyidikce farklilagip karmasiklasmakta oldudu;
ancak OF ve OK'nin de orgiitlerin daha fazla biiyiimelerine neden
oldugudur. Boyle bir donginin varligina yazinda rastlanmakla birlikte;
bunun nereye kadar sirecedi ve sonuclarinin neler olacadina iliskin
dederlendirmelerin yetersizligi dikkat gekicidir.

Diger yandan, gerek OB-OK gerekse OB-OF iliskisine yo6nelik
calismalarin metodolojisi, bazi yazarlarca elestiri konusudur (Daft ve
Bradshaw, 1979: 190; 1980: 454-455). Yazarlar arastirmalarinda, OB ile
yatay farklilasma arasinda pozitif iliski bulmakla birlikte; OB-OK iligkisine
yonelik olarak salt niceleyici incelemelerden saglanan karsilastirmali
istatistiksel sonuclarin, daha cok orgiitler arasi makro sonuclar verdigini
ve orgit-ici mikro-sosyolojik siirecleri agiklamada yetersiz kaldigini 6ne
sirmigler; gdzlem, gériisme ve hatta bizzat 6rgiitsel etkinliklere katiima
gibi istatistiksel olmayan diger yontemlerin de arastirmalarda
kullaniimasini 6nermislerdir. Bu makale calismasi sirasinda, yazinda bu tir
yontemlerin kullanildigi arastirmalara rastlanmamistir.

OB-biirokratiklesme iliskisinde ise; yazinda, érgiitlerin bilylidiikce
birokratiklesme edilimlerinin arttifi goérisi yaygin kabul gérmekle
birlikte; konu biiyiik 6élciide tartismaya aciktir. Orgiitlerdeki biirokratik
yapinin yonetsel birimin biyukIligi/yonetsel yogunluk ile aciklandigi bazi
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arastirmalarda (Moon-Gi, 2007: 252), yazinda tamimsal farkliliklar ve
metodolojik sinirlamalardan kaynaklanan farkli ve hatta birbirine zit
gorislerin olduguna vurgu yapilmaktadir. Ote yandan bu konunun, OB-OF
iligkisinin iginde de belli élglide agiklanmakla birlikte, ayr bir baslik olarak
degerlendiriimesinde de yarar gorilebilir. Nitekim daha énce vurgulandig
gibi, OFnin biirokratik yapryt OB'den daha fazla etkiledigini; hatta bu
etkilesimde OK'nin da rol oynadigini éne siirenler de bulunmaktadir. Bir
baska vurgu ise, OB-biirokratik yapi iliskisini aciklayan calismalarin,
yukarida tartisilan birgok yapisal unsurla olan iligkilerle bulylk olglde
benzerlik gésterdiginin izlenmis olmasidir. Buradan hareketle, OB-
biirokrasi iliskisinin de tam bir netlikle aciklandigi séylenemez.

Dolayisiyla 6rgiit yazininda gegmisten bugline siiregelen
calismalarin, makalede sozi edilen elestiri noktalari dikkate alinarak
tekrar dederlendiriimesinde yarar vardir. Bu alanda yapilacak olan
kuramsal ve gérgiil calismalarda, dncelikle OB élciitlerinde, ayrica dnciil-
sonug iliskilerine konu olan kavramlar lzerinde daha kesin uzlasiya gerek
duyulmaktadir. Kaldi ki arastirmalarda en yaygin kullanilan OB 6lciilerinin
daha o©nceki arastirma sonuclarina daha fazla tutarsizlik getirdigi de
soylenmektedir (Hrebiniak, 1980: 663). En azindan farkh olgitlerle
yapilan calismalarin siniflandiriimasi, konuyu daha sistematik agidan
incelemeyi kolaylastiracaktir. Bazi yazarlarin OB-OY unsurlari iligkisini
matematiksel/logaritmik modellerle agiklamaya galismasi da konuyu belli
bir gelisim cizgisine getirmekle birlikte; daha ayrintih temel modellerin ve
bunlardan beslenen énermelerin gelistiriimesi, bu iliskilerin incelenmesini
kolaylastiracaktir (Moon-Gi, 2007: 252). Ayrica Child (1973a: 170),
gecmiste OB'deki degisikliklerle ilgili olarak yapisal degerlerin oranlari
veya edilimlerinin  tanimlanmasinda net ©ngoriilere  sahip olup
olamadigimiz; bu  edilimlerin  farkh  6rgit  orneklemleriyle
karsilastinldiklarinda ne 6lclide tutarli olduklarini ve hatta tutarl iseler
bile, kuramsal acidan oldugu kadar gorgiil acllardan da gercek sonuclara
dayanarak tahminde bulunup bulunamayacagimizi sormaktadir. Bu
sorularin yanitlarinin bugiin de tam olarak verildigini séylemek giictir.

Son olarak, OB-OY iliskisi, makalede salt OF ve OK ile biirokratik
yap! unsurlari kapsaminda irdelenmistir. Bu unsurlar, genel olarak OY’nin
bitlinsel ozelliklerinin hemen hemen timi ile iliskili ise de diger
unsurlarin ayri ayri irdelendigi arastirmalara da gerek duyulacadi
belirtiimelidir. Robey vd. (1977: 378), OBnin OY'de gozlemlenen
degisikliklerin timiini agikladidini 6ne stirmekteyse de birgok arastirmaci
0B-QyY iliskisini ok boyutlu arastirmiglardir. Ornegin, Dalton vd. (1980:
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50) calismalarinda, OB ile yapisal degiskenler arasindaki iligkileri
siniflandirmaya  calismiglar ve 1960-1976 arasinda gesitli yazarlar
tarafindan OB'nin bicimsellik, denetim alani, basik/dik yapilar, hiyerarsik
kademe, gbrev uzmanlasmasi, rol yapisi, yetki dagiimi, denetimsel
serbestlik, teknoloji diizeyi, standartlasma, merkezilesme unsurlan ile
iliskilendirildigini saptamiglardir. Hrebiniak (1980: 662), OB ile mesleki
uzmanlagma iliskisini sorgulamistir. Pfeffer (1997: 21), 6rgutiin isgiicl
piyasasindaki etkinliginin, bicimsellesme diizeyinin, gorevlerin karmasiklik
ve farklilasma derecelerinin, hatta isgliciiniin ne 6lglide tam/yari zamanli
oldugunun vb. OB ile yakindan iliskili oldugunun altini cizmistir. Nitekim
daha yakin dénemli arastirmalarinda Storey vd. (2008), OB ile
bicimsellesme  derecesi, ig tatmini, isgOrenlerin ise  yonelik
degerlendirmeleri arasindaki iliskiyi; Mas-Ruiz ve Ruiz-Moreno (2011:
1286), OB ile grup davranisi ve buradan hareketle érgiitsel performans ve
strateji iliskisini; Grinyer ve Yasai-Ardekani (1981: 471), OB'nin OY-
strateji iliskisindeki araci rolini incelemislerdir. Farkll orgit tiplerinde
yapilacak arastirmalarin da konuya farkli yonlerden derinlik kazandiracadi
aciktir. OB digindaki 6rgit ici degiskenlerin de yapisal unsurlarla
sistematik acidan ilintili olmasi nedeniyle, 6rgit yapisinin incelenmesinde
¢oklu modellere gerek duyulabilir (Child, 1973a: 169). Bu arastirmada,
“dikey ve vyatay farkllasma” yaninda, son yillarda ozellikle matriks
orgutlerin artmasiyla s6z edilmeye baslanan “capraz farklilasma”ya da hig
deginilmemis; konu ayri bir calisma icin 6ngorilmistr.

Elbette bu calismada yazarin ulasabildigi kaynaklarla olan sinirliigin
da goz 6nlinde bulundurulmasi ve bundan sonra yapilacak arastirmalarin
veri tabanini genisletmesi ve giincellemesi geregi aciktir. OB-OY iligkisi
calismalarinin son yillarda gegmis dénemlere kiyasla gérece azalmasi, bu
noktada bir baska kisit olarak da sayilabilir. Bu ilgi azhdinin nedenini
Greve (2008: 476); lretim teknolojilerinin gok kiglik ya da c¢ok bilylk
orgitler Uzerindeki sinirlayici etkilerine baglamaktadir. Ote yandan,
tarihsel acidan ¢ok zengin bir kuramsal ve gorgil altyapi birikimine karsin,
genel olarak KBK'ya yonelik arastirmalarin son yirmi yildir gézle gorulir
Olglide azaldigi da elestiri konusudur (Modarres, 2010: 96). Yazinda,
OB'nin bu arastirmada deginilen OY unsurlar ile iliskileri konusundaki
yetersizliklerin ve tutarsizliklarin sonucunda, bunlarin giderilmesi ve
konunun acikhda kavusturulmasi yoniinde sinirl  cabalara da
rastlanmaktadir. Ancak Hrebiniak’a gore (1980: 663), bu cabalarin ¢ogu
OB'den ziyade, teknoloji gibi araci degiskenler ile diger OY unsurlari
Uzerine odaklanmistir. Bu da ayn bir arastirma sorunsal olarak dikkate
alinabilir.
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TARIHI KOSKLERIN YIYECEK-ICECEK SEKTORUNE
KAZANDIRILMASI: BELTUR A.S. ORNEGI

Turgay BUCAK", Esin OZKAYA**
OZET

Insanlarin evleri disindaki yasamlarinda ihtiyagc duyduklari en dnemli konular
arasinda konaklama ve vyiyecek-icecek hizmeti yer almaktadir. Gilinlimizde
yiyecek-icecek sektdrii, biinyesinde yiyecek-icecek hizmeti veren bircok isletmeyi
barindirmaktadir. Bunlar faaliyet alanlarina, amagclarina ve hizmet kapasitelerine
gore farklilk gbstermektedir. Istanbul’da faaliyet gésteren Beltur Biiyiik Istanbul
Egitim Turizm ve Saglik Yatinmlar Isletme ve Tic. A.S isletmesi ‘Tarihi Késklerin’
yiyecek- icecek sektoriine kazandiriimasi amaci dogrultusunda hizmet veren bir
isletmedir. Beltur A.S. isletmelerindeki tarihi kdsklerde yiiritilen bu calismanin
amaci; tarihi kosklerin yiyecek icecek sektoriine kazandirma sekilleri ve sektére
katkilarinin arastiriimasidir. Arastirma icin Beltur A.S'nin yiyecek-igecek isletmeleri
mudiri Fatih Cinar ile yiiz ylize goérisme yapilmistir. Elde edilen veriler icerik
analizi yontemi ile analiz edilmistir.

Anahtar Kelimeler: Yiyecek-Icecek Isletmeleri, Tarihi Kdskler, Beltur

INTRODUCTION OF HISTORIC MANSIONS TO THE FOOD AND
BEVERAGE SECTOR: THE CASE OF BELTUR

ABSTRACT

What people need foremost outside their houses are accommodation and food
and beverage services. Nowadays, food and beverage sector contains many
establishments providing these services. These establishments differ from each
other according to their goals, service capacity and scope of activity. Beltur, the
Great Istanbul Training, Tourism and Health Investments Businesses and Trade
Inc. operating in Istanbul, is an establishment servicing with the aim of historical
mansions's introduction to the food and beverage sector. The main object of this
study, conducted in Beltur Inc. establishments, is to examine the way historical
mansions are being introduced to tourism sector and their contribution to food
and beverage services. For the research, an on-site interview with Fatih Cinar,
Food and Beverage Operations Director at the Headquarters of Beltur Inc., was
made. The data acquired were analyzed by means of content analysis method.
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GIRIS

Yiyecek-icecek hizmetleri; yasam bicimi ve 0z degerlerden
etkilendiginden artan rekabetle sekillenmis, misafir istek ve
gereksinimleriyle birlikte de bicimlenmistir (Tiirksoy, 2007: 10). insanlarin
ev disi faaliyetlerinin ve bos zamanlarinin artmasiyla yiyecek-icecek
taleplerinde de artiglar yasanmaktadir (Oney, 2010: 23).

Tarihi kdsklerin yiyecek-icecek sektériine kazandiriimasi, doku ve
Ozellikleri de korunarak yiyecek-icecek isletmesi haline dontstiridlmesi ve
insanlarin hizmetine sunulmasi farkl bir isletme anlayisidir. Bu baglamda
isletmeler gerek tarihi dokularn koruyarak gerekse tarihi kosklerin
ozelliklerini ortaya cikararak atmosferi, mutfagi, sunumu farkllastirarak
misafirlere alternatif isletme konsepti sunmaktadir. Bu arz karsisinda
tlketiciler de, bu tarz igletmelere goéstermis olduklar ilgi ve tiiketim
davranislari ile yiyecek-icecek sektoriine katki saglamaktadir. Ulkemizde
bu isi yerine getiren bir isletme olan Beltur A.S. isletmesi tarihi kosklere
Ozellik katarak insanlarin  kaliteli, uygun fiyata yiyecek-igecek
tiiketmelerini ve 6zellikli mekanlara gidebilmelerini saglamaktadir.

Arastirmanin amaci; tarihi dokulan olan 6zellikli yerleri yiyecek-
icecek sektoriine kazandiran Beltur A.S'nin tarihi mekanlar yiyecek-icecek
sektortine kazandirma asamasinda hangi asamalardan gecerek bu siireci
gergeklestirdiginin  ve tarihi mekanlari  yiyecek-igecek sektdriine
kazandirma asamasinda yasadigi zorluklarin ortaya cikarilmasidir.

Calisma, tarihi mekanlan yiyecek-icecek sektériine kazandirma
suregleri ile ilgili fikir vermesi ve oneriler sunmasi agisindan, tarihi dokuya
zarar vermeyerek bu tir tarihi kosklerin yiyecek-icecek sektoriine
kazandiriimasi ve isletilmesi acisindan énem tasimaktadir. Diger taraftan
arastirmadaki bilgiler ve bulgular, tarihi dokularin korunmasina &6zen
gostererek farkl sekilde tiiketicilere hizmet vermek isteyen sahis, kurum
ve kuruluglara yiyecek-igecek hizmeti konusunda fikir verecektir.

YIYECEK-ICECEK ISLETMELERI

Insanlar binlerce yildir seyahat etmekte ve evlerinden uzakta
bulunduklar sire igerisinde de en temel ihtiyaglarini (konaklama ve
yeme-icme) karsilamak zorunda kalmaktadirlar. Bundan dolayi konaklama
ve vyiyecek icecek isletmelerinin gegmisi cok eskilere dayanmaktadir.
Turizm faaliyetlerinin atada kalktigi 2. Diinya Savasi sonrasindaki yillarda
yiyecek-igecek enduistrisi blyulk gelisme gdstermistir (Kogak, 2012: 1). 2.
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Diinya Savasi'ndan sonra diger endistriler %6 biyiirken yiyecek-icecek
endlstrisi %10-11 arasi bliyiime gostermistir. Teknolojik imkanlarin da
sayesinde hizli blylimesini devam ettiren vyiyecek-icecek sektord,
glinimiizde milyonlarca is goéren istihdam eden, ticari ve sosyal boyutu
dikkate alinmasi gereken bir sektér haline gelmistir (Mavis, 2005: 24).

Yiyecek-icecek isletmeleri; insanlarin kendi konutlari disinda degisik
nedenlerle yaptiklar gegici seyahatlerde ve konaklamalarda yeme-icme
gibi en zaruri ihtiyaglarinin giderilmesi maksadiyla mal ve hizmet Ureten
isletmeler olarak tanimlanabilir (Sokmen, 2011: 1). Yiyecek-igecek
sektorii; yoresel kiglk isletmelerden uluslararasi biyiik isletmelere,
okullardan kafeteryalara, sanayi tipi yemek fabrikalarindan banket
organizasyonlarina, otellerden restoranlara bircok ©6zel ve kamu
isletmelerinden meydana gelir (Tiirksoy, 2007: 1). Insanlar egitim, kuiltir
ve refah seviyesi arttikca beslenme sekline ve tiiriine daha ¢ok 6nem
vermeye baglamiglardir. insanlarin saglikli beslenirken bir yandan da
dinlenmek,  edlenmek istemeleri  yiyecek-icecek isletmelerinin
cesitlenmesine, bu ise yiyecek-icecek endistrisinin gelismesine yol
acmistir (Yilmaz, Yilmaz ve Yilmaz, 2013: 48).

Yiyecek-icecek sektoriiniin bu denli gelismesine paralel olarak,
insanlarin her zaman gittikleri yerlere alternatif olarak yiyecek-icecek
faaliyeti ile birlikte farkli mekanlarin bu sektore kazandirima fikri
karsimiza c¢lkmaktadir. Yiyecek-icecek igletmeleri hizmet Gretiminin
yapildigi emek-yogun isletmelerdir. Sanayilesme ve kisi basina diisen
gelirlerdeki artis, yiyecek-icecek isletmelerini cesitlendirmis, cesitlenen
isletmelerde ise buna badli olarak kendine 6zgi 6zelliklerin ortaya giktigi
belirtiimistir (Demirkol ve Kutay, 2004: 137). Yiyecek igecek sektdrini
diger sektorlerden ayiran en temel 6zellik, isletmelerin sundugu Griinlerin
gogunun birer hizmet rlind olmasidir (Kiling ve Gavus, 2010: 10).

Yiyecek icecek isletmelerinde (riin cesidi fazladir. Yiyecek-icecek
isletmeleri cok genis kitle ve alanlara yayllmis durumdadir. Rekabet,
ekonomik durum, sosyal hayat ve Kisilerin istek ve taleplerindeki
dedismeler dretilip sunulan yiyecek-igecekleri de gesitlendirmektedir
(Demirkol ve Kutay, 2004: 131).

Yiyecek-icecek igletmeleri insanlarin yeme-icme ihtiyaglarini
karsilamakla birlikte, sosyallesme ve hosca vakit gecirme ihtiyaglarini da
karsilamaktadir (Yilmaz vd., 2013: 48). Yiyecek-icecek sektoriinin
gelisimi goz 6ninde bulunduruldugunda, insanlarin her zaman gittikleri
yerlere alternatif yerler gelistirilmesi fikri, tarihi mekanlarin yiyecek-igecek
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sektoriine kazandinimasi fikrini de beraberinde getirmektedir (Josiam,
Mattson ve Sullivan, 2004: 453-461).

Tarihi cekicilikleri olan yerlere yapilan restoranlarin akademik
literatlirde yeni bir terim olarak 'Historaunt' kelimesi ile ifade edildigi
goritlmektedir. Tarihi miras, turizm endustrisinin dnemli bir parcasini
olusturmaktadir. Bu bdélgelerin yonetilmesi ve pazarlanmasi, gerekli bilgi
ve uzmanlasmayi gerektirmektedir. Historaunt kavrami tarihi mekanlara
yapilan yiyecek-igecek isletmelerini icermektedir (Josiam vd., 2004: 453-
461).

Bu calismada ele alinan Beltur A.S. yiyecek-icecek sektdriind tarihi
mekanlarla butiinlestiren bir isletmedir. Beltur A.S. tarihi 6zelligi olan
mekanlari aslina bagl kalarak restore etmekte ve yiyecek-icecek
sektoriine "Historaunt"lar kazandirmaktadir. Bu hizmet sunumu sayesinde
tarihi mekanlar degerlendirilerek kasitli/kasitsiz gikan yanginlarla harap
olmalari engellenmekte ve unutulmaya yiz tutmus bu mekanlarin gelecek
nesillere de tasinmasina katki saglanmaktadir.

BELTUR A.S. TANITIMI

BELTUR A.S., Biiyiik Istanbul Egitim Turizm ve Saglik Yatirimlari
Isletme ve Tic. A.S adiyla 1997'den itibaren belediye isletmesi olarak
faaliyete gecmistir. Istanbul Biiyiiksehir Belediyesi'ne (IBB) ait olan ve
sozlesme stiiresi dolan tarihi mekanlar, faaliyete gecen Beltur A.S.
firmasina  devredilerek yiyecek-icecek sektbriine  kazandinlmstir
("Beltur'un Genel Tanitimi”, 2013).

Beltur A.S. glrimeye ylz tutmus ve tarihi 6zelligini kaybetmek
Uzere olan bu tarihi kdsk ve kasirlan restore ederek yiyecek-icecek
isletmesi olarak kullanmaktadir. Tarihi 6zellik tasiyan el islemeleri ve
oymalar aslina uygun olarak yenilenmektedir. Faaliyete gectikten kisa bir
slire sonra, kalite belgesi igin gereken galismalari tamamlayarak 1999'dan
itibaren ISO 9002 Kalite Yo6netim Sistemi belgesini almaya hak
kazanmistir. Bu belge ile Tiirkiye'de yiyecek-icecek isletmeleri arasinda
kalite belgesi alma ile ilgili bir ilki gerceklestirerek ISO 9002 Kalite
Yonetim Sistemi belgeli yiyecek-icecek isletmesi olmaya hak kazanmistir.
1999 yilinda Cubuklu Korusu (Hidiv Kasn), Yildiz Korusu (Malta Koskd,
Cadir Koski), Emirgan Korusu (Sari Koésk, Pembe Kosk, Beyaz Kdsk),
Kiglik Camlica Korusu (Topkapi Koskii, Sofa Késkll ve Cihanniima Kdski)
gibi mevcut isletmelerine, Osmanli mimarisi ginimiz estetigiyle
yorumlanarak restore edilen Camlica Koskleri de ilave edilerek yiyecek-
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icecek hizmeti sunmaya baslanmis ve halen devam etmektedir. Camlica
Koskleri, Topkapi, Sofa ve Cihanniima Koskleri olup hepsinde de yiyecek-
icecek hizmeti sunulmaktadir (“Beltur'un Genel Tanitimi”, 2013).

Ayrica 1999 yili sonunda Uskiidar sahilinde yer alan Pasa Limani
yiyecek-icecek isletmesi hizmete girmistir. Isletmeler Beltur A.S. Feshane
Uluslararas! Kiiltir ve Kongre Merkezi'nin de dahil olmasiyla, alti farkl
tesiste tiketicilere yiyecek-icecek hizmeti sunmaktadir. Bu isletmelerin
ortak 6zelligi ise Istanbul bogazinin etrafinda, dodal giizelliklerin ve tarihi
dederlerin bozulmadan korunabildigi nadir koru ve alanlarda olmalaridir.
Ayrica Beltur A.S. sehir hatlari vapurlarn biifeleri, sahil kafeteryalan ile
Universite ve hastanelerde kafeteryalar isletmektedir (“Beltur'un Genel
Tanitimi”, 2013).

KOSKLER VE KASIRLAR

Hidiv Kasn

Hidiv Kasri Istanbul’'un Beykoz ilcesinde Gubuklu sirtlarinda yer alan
bir tarihi mekandir. Cubuklu korusu olarak da bilinmektedir. Hidivlik
makami Osmanli Imparatorlugu’nun Misir valilerine verdigi unvandir. 1907
yiinda Misirin son Hidivi Abbas Hilmi Pasa tarafindan yaptinimistir.
Dénemin mimari modasina uygun olarak “art nouveau” tarzinda
yaptirilmistir. Misir bagimsizhgini ilan ettigi sirada Istanbul’da V. Mehmet
Resat'la gériismede bulunan Abbas Hilmi Pasa, gdrevinden alininca ailesi
ile birlikte Istanbul'daki Hidiv Kasr’na yerlesir. Kasir, Hidivin 1930'u
yillarda Istanbul’'u terk etmesinden sonra Istanbul Belediyesi'nce satin
alinmig, fakat 1937-1982 vyillan arasinda pek kullaniimamistir. Zaman
zaman film c¢ekimi icin kiraya verilen Hidiv Kasri bu siirelerde ¢ok hor
kullanilmis ve hatta yeterli i1sik gelsin diye tavandaki cok degerli vitraylar
dahi kirllarak zarar gérmdstir. Hidiv Kasri 1982 yilinda Turkiye Turing ve
Otomobil Kurumu tarafindan restorasyonu tamamlanarak otel, restoran
ve kafe olarak hizmete girmistir. 1997 yilindan itibaren Beltur A.S.
tarafindan restoran olarak isletilen Hidiv Kasri; diigin, seminer ve
toplantilara da ev sahipligi yapmaktadir (“Hidiv Kasr”, 2013).

Malta Koskii

Yildiz Parki (Korusu) igerisinde bulunan iki tarihi koskten biridir.
Sultan Abdiilaziz Donemi‘'nde Ciragan Sarayi'na ait olan koruda, 1871
yilinda "Sedir Kogk{" olarak yaptiriimistir. Malta isminin nereden geldigi
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tam bilinmemekle beraber, fethedilen veya fethe tesebbiis edilen yerlerin
isimlerinin saray iginde mekanlara isim olarak verilmesi geleneginden
geldigi tahmin edilmektedir. Sultan Abdiilhamid bu kdski sonradan Yildiz
Sarayi'na baglatmis, saray halki tarafindan koru gecislerinde dinlenme ve
ziyaret yeri olarak kullaniimistir. Malta Késki Abdiilhamit'in hal ve siirgiin
edilmesini takiben 40 yil askin siire kimse tarafindan kullaniimamigtir.
1941 yilinda Yildiz Sarayi'ni ayiran biiyiik ara duvarin deniz tarafina diisen
kisminda kalan genis koruluda Yildiz Parki adi verilmistir. Ayni sene iginde
park, Maliye Bakanlhi§i’nca Istanbul Belediyesi'ne devredilmistir. Daha
sonra 1997 yilinda Beltur A.S. isletmesinin kurulmasiyla restorasyonu
tamamlanarak restoran ve kafe olarak hizmete girmistir ("Malta Kosk{”,
2013).

Sarn Kosk

Istanbul'un Sariyer ilcesi Emirgan Korusu icerisinde bulunan Sari
Kosk, 19. yiizyin sonlarinda Hidiv Ismail Pasa tarafindan Kus evi seklinde
yaptinlmistir. 1940 yilinda dénemin Istanbul Belediye Baskani Liitfi
Kirdar'in  girisimiyle kamulastirlip park olarak dizenlenerek halka
acllmistir. Tirkiye Turing ve Otomobil Kurumu tarafindan 1979 yilinda
restore edilerek restoran ve kafe olarak halka aciimistir. Kdske renginden
dolayr Sari Késk ismi verilmistir. Cephe goriinimiinde sari renk ile birlikte
beyaz renk buyuk bir uyum igerisinde uygulanmistir. Turkiye Turing ve
Otomobil Kurumu ile sbzlesme siiresinin bitmesinden sonra Istanbul
Buyliksehir Belediyesi tarafindan 1997 yilinda Beltur A.S. isletmelerine
devredilmistir ("Sar Kosk”, 2013).

Beyaz Kosk

Istanbul Sariyer ilcesi Emirgan Korusu icerisinde bulunan Beyaz
Kosk, 19. yiizyilin ikinci yarisinda Misir Hidivi ismail Pasa tarafindan “Neo
Klasik” Uslupta yaptiriimistir. Emirgune kéyiiniin gerisindeki Hidiv Ismail
Pasa'ya ait bahgceden sonra, giinimizde hala orada bulunan Emirgan
Korusu yer almaktadir. Emirgan’da 17.ylzyllda kullanima agilan biyuk
koruluk, 19. yiizyll ortasinda Hidiv Ismail Pasa ve ailesi tarafindan
kullaniimistir. Ik olarak bir kismi mesire yeri olarak halka acik korunun,
tamami belediyece 1943'te halka acilmistir. Daha sonra Beltur A.S.
tarafindan restoran ve kafe olarak halkin hizmetine sunulmustur (“Beyaz
Kosk”, 2013).
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Pembe Kosk

Istanbul Sariyer ilgesi Emirgan Korusu icerisinde bulunan Pembe
Kosk, ylzyillar boyu birkac kez el degistirdikten sonra 1860’lar sonunda
Misir Valisi ismail Pasa’nin eline gecmis ve onun yaptirdigi bilyiik ahsap
sarayinin arka bahgesi olarak kullanilmistir. Hidivin Ingiltere ve Fransa
tarafindan indirilmesinden sonra, bir slire daha aile elinde kalan park,
Istanbul Belediye Baskani Dr. Liitfi KIRDAR zamaninda (1940'lar basinda)
kamulastirilip belediyenin miilkiyetine gecirilmistir. Korulukta Ismail Pasa
tarafindan yaptirilan g koskten biri olan Pembe Késk, iki kath bir Osmanli
evi tarzindadir. Ahsap kaplamali, ismine uygun olarak sardunya
pembesine boyatilmis bir kosktiir. 1982 yilinda Tirkiye Turing ve
Otomobil Kurumu tarafindan restorasyonu yapilmistir. Ocak 1995 yilinda
Buyliksehir Belediyesi'ne devredilmistir. Koskiin igerisindeki ¢esme
mermerlerindeki ince el isi sanati raspalanarak temizlenip eski yerlerine
yerlestirilmistir. 1995 Subat ayinda belediye tarafindan baslatilan bu
tadilatla Pembe Kosk, biylk bir bakimdan gecirilmistir. Tadilatlar
sonunda, Beltur A.S. tarafindan, restoran ve kafe olarak halkin yiyecek-
icecek hizmetine agiimistir ("Pembe Kosk”, 2013).

Cadir Késk

1871 yilinda Ciragan Sarayi'na ait olan koruda, Sultan Abdiilaziz'in
(1861-1876) istediyle "Sedir Koski" olarak insa edilmistir. Kdgsk
Abdilhamit'ten sonra uzun vyillar kapali kalmig, 1940 yilinda Maliye
Bakanligi'nca Istanbul Biiyiiksehir Belediyesi'ne devredilmistir. Korunun
"Yildiz Parki" olarak adlandiriimasindan sonra ismi "Cadir Koski" seklinde
degistirilen kosk onarilmistir. 27 Mayis 1960 ihtilali sonrasinda Cadir
Koski'nde “Tanzimat Mizesi” kurulmustur. Dider kosklerle beraber
kullanim ve isletme hakki 1982 yilinda Tirkiye Turing ve Otomobil
Kurumu’na verilmistir. Istanbul Biiyiiksehir Belediyesi tarafindan devir
alinmasiyla restorasyon calismalarina baslanmis ve kosk biitiinlyle elden
gecirilmistir. Beltur tarafindan 01.01.1997 itibariyle kafe olarak yiyecek-
icecek hizmetine aciimistir (“Cadir Késk”, 2013).

Kiigiik Camlica K6skii (Camlica Koskleri)

Kosk, Blyik Camlica Tepesi'nin Uskiidar'a bakan bati eteklerinde
ve Subasi Mevkii'nin sol tarafinda olup, koru icinde (g ayn koskten
olusmaktadir. Bunlar; Sofa, Topkapi ve Cihannima ko&skleridir. Beltur
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tarafindan 01.01.1997 itibariyle restoran ve kafe olarak isletmeye
acilmistir ("Kiiglik Camlica Koski”, 2013).

Su Késkii

Kiglik Camlica korusu igerisinde yer alan kosk 2007 yilinda yapilan
tadilat sonrasinda 2008 yilinda kafe olarak hizmete girmistir. Su Kosku
Beltur A.S. nin en son hizmete acgilan tesislerinden biridir (“Su Kosk{”,
2013).

ARASTIRMA YONTEMI

Calisma Istanbul'da faaliyet gosteren Beltur A.S. isletmesinin tarihi
kosklerin yiyecek-icecek sektdriine kazandirnlmasi fikrinin uygulamaya
konmasinin dederlendirilmesine yoneliktir. Beltur A.S. tarafindan isletilen
tarihi kosklerin hangi kriterlere gore faaliyet gosterdigi ve yiyecek-icecek
sektdriine nasil kazandirnldigi, tarihi mekanlar yiyecek-icecek sektdriine
kazandirirken ne gibi zorluklar yasandidi, yiyecek-icecek sektdriine ne gibi
katkilar saglandig ile ilgili unsurlarin ortaya cikariimasi hedeflenmektedir.

Calismanin evrenini, Istanbul'da faaliyet gdsteren Beltur A.S.
isletmesi olusturmaktadir. Isletmenin secilmesinin nedenleri arasinda, bu
konseptte faaliyet gdsteren dncii bir isletme olmasi, Istanbul Biiyiiksehir
Belediyesi biinyesinde yer almasi, sunmus oldugu yiyecek-icecek hizmeti
ile marka restoranlari binyesinde barindirmasi ve tarihi kdskleri yiyecek-
icecek sektoriine ve sosyal hayata kazandirmadaki basarisidir.

Calismada arastirma yontemi olarak nitel arastirma ydntemi olan
gorisme teknigi kullanilmistir.  Yart yapilandiriimis gérisme formu
yardimiyla yuz yuze gérisme yapilarak katiimcinin gorisleri alinmistir.
Ana teknik olarak gériisme tekniginin yani sira dokiiman analizi ve gézlem
de arastirmada kullanilan diger tekniklerdir. Katilimc isletmenin
biinyesinde bulunan tiim isletmelere gidilerek gozlem yapilmistir.

Mevcut calismada veri toplama araci olarak kullanilacak olan
gortisme formu, konu ile ilgili literatiir incelenerek olusturulmus ve pilot
goriismede sorularin gecerliligi analiz edilmistir. Bu analiz siirecinde,
sorularin anlagilabilirligi, katilimcr tarafindan dogru algilanip algilanmadig
incelenmis, bltln sorular arastirmaya dahil edilmistir. Gorlisme sirasinda
ses kayit cihazi kullaniimis ve gerekli goriilen vyerlerde de notlar
tutulmustur. Gériisme, Istanbul'da faaliyet gdsteren Beltur A.S. yiyecek-
icecek muduri ile yapilmistir. Katihmar (isletmeler yiyecek-icecek miidirii)
ile yapilan gorisme, yaklasik olarak 90 dakika strmustir.
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ARASTIRMANIN BULGULARI

Calisma konusuna dahil olan isletme, hizmet verdigi tarihi koskleri
secerken oncelikle Istanbul Biiyiiksehir Belediyesi'ne ait olanlar veya
sbzlesme siresi biten tarihi mekanlan tercih etmektedir. Sonrasinda
yiyecek-icecek hizmeti vermeye uygun olup olmadigina karar
verilmektedir. Karar verildikten sonra ise Istanbul Biiyiiksehir
Belediyesi'ne gerekgeleri ile birlikte bir rapor sunularak, bu tesislerin
yiyecek-icecek sektoriine kazandirimasi saglanmaktadir. Bu asamada bazi
koskler icin siniriliklar da ortaya cikmaktadir. Bu sinirhliklar arasinda,
kosklerin sehir merkezine ¢ok uzak olmasi, otoparkin bulunmamasi, Beltur
A.S.nin amacina uygun olmamasi, bir destinasyonda birden fazla tesise
gerek duymamalari, mekanlarin altyapisinin restorasyon yapilamayacak
kadar kétl durumda olmasi yer almaktadir.

Beltur A.S. genellikle bu kdskleri, sahip olduklar 6zellikli bahceler,
bulunduklari korular ve tarihi gegmisini dikkate alarak ©n plana
clkarmaktadir. Isletmeci kurum, kosklerin yapilarina uygun bicimde,
mizikten mutfagina kadar kosklerin tiim &zelliklerini 6n plana gikarmak
Uzere faaliyet vylritmektedir. Burada amag, uygun ambiyans ile
misafirlerin bu kosklerde almis olduklar hizmetlerden memnun kalarak
ayrilmasi ve metropolitan bir sehirde alternatif yaratiimasidir.

Beltur A.S.'ye ait her kosk tarihi doku ve ¢zelliklere sahip
olmaktadir. Fakat koskler arasinda bazi koskler digerlerinden biraz daha
fazla 6n plana g¢ikmaktadir. Bunlar; Hidiv Kasri, Feshane, Emirgan
Korulanidir. Hidiv Kasri, hem konumu hem de yapildi§i dénemde ilk
asansorll  kuleyi bilnyesinde barindirmasi ile 6n plana ¢ikan
isletmelerdendir. Feshane, eskiden tekstil ve dokuma fabrikasi olarak
kullanilan ve yiyecek-icecek sektdriine kazandirilmis bir baska tesis olarak
farkll bir 6zellige sahiptir. Bu tesis daha ¢cok seminer, konser, gala, sergi
ve kilttr etkinlikleri igin kullanilan bir mekandir.

Katilimcar isletmenin, yiyecek-icecek sektoriindeki misyonu kaliteli
drinleri, o©zellikli ve tarihi yerlerde, kaliteli hizmet ile misafirlerine
sunmaktir. Tarihi kdskleri yiyecek-icecek sektdriine kazandiran Beltur A.S.
oncelikle misafirlerin kaliteli ve 6zellikli tesislere gidebilmeleri icin ve daha
uygun fiyata keyifli zaman gegirebilmeleri igin bu fikri ortaya cikarmistir.
Bu tarz tesisleri sektére kazandiran daha énceki isletmeler gelir durumu
yuksek misafir grubu tarafindan talep edilirken, Beltur A.S.'ye
devredildikten sonra tim kesimlerden talep yaratilmistir. Fakat katiimci
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isletmenin  kargisina ¢ikan baslica zorluklar, binalarin tarihi binalar
olmasindan kaynaklanmaktadir. Bu tarz binalar misafirler tarafindan
kullanilirken tiiketici sayisiyla ilgili bir limit konulmasi ve kullanim
asamasinda da tarihi dokulara zarar vermemeye dikkat edilmek zorunda
olmasi talebin karsisinda tesislerin kapasiteleri ile ilgili zorluklar
beraberinde getirmektedir.

Calisma konusuna dahil olan isletmede, tiiketicilerin 6zel glinlerinde
(dugin, nisan, dogum giini vb.) yapilan tiim organizasyonlar yer
almaktadir. Bu konuda tesislerin kapasiteleri hangi organizasyonlarin
yapilacagini belirlemektedir.

Calismada kullanilan isletmenin hedef pazari, tiim Istanbul halkini
kapsamaktadir. Beltur A.S. genel pazara hitap etmesine ragmen,
tesislerin kapasitelerinin tizerine gok fazla gikmak istememeleri nedeniyle
belirli fiyat aralidi uygulamak durumundadir. Sadece bir tesiste (Beyaz
Kosk) bir boliim protokol misafirlere ayrilmis olup, her tiiketiciye hizmet
verilmektedir.

Beltur A.S. tarihi koskleri yiyecek-icecek sektériine kazandirirken
genellikle yasal zorunluluklar ile karsilasmaktadir. Bu vyiyecek-igecek
tesislerinin isletme ruhsati alip faaliyet gdsterebilmesi igin yerine getirmesi
gereken fiziki sartlar (havalandirma sistemi, yangin sondiirme sistemi vb.)
yaninda, ayrica binalarin tarihi degerlerini korumak igin anitlar kurumunun
yerine getirilmesini istedigi bazi yasal zorunluluklar da bulunmaktadir.
Katiimcr isletme bu vyasal sartlart tam anlamiyla yerine getirerek
faaliyetlerini problemsiz sirdiirmektedir.

Calisma konusuna dahil olan isletmenin bagh bulundugu istanbul
Bliyuksehir Belediyesi, katihmci isletmenin imaji agisindan olumlu bir
durum yaratmaktadir. IBB'ye bagl olarak faaliyet gdstermesi, isletmenin
tercih edilmesi ve gliven vermesi agisindan 6nemlidir. Ayrica yiyecek-
icecek sektoriine kazandirilan tesisler eski ve tarihi kdskler olmakla birlikte
siirekli bakim isteyen tesislerdir. IBB destegi ile tesisler modern ve
kullanim acgisindan da verimli hale getiriimektedir.

Isletmenin sunmus oldugu meniilerin tasariminda 6éncelikle maliyet
konusuna dikkat edilmektedir. Ayrica katimci isletmenin dikkat ettigi bir
baska unsur ise misafirlerin bu tesisleri tercih etmesini artiracak drlinlere
menide yer vermesidir. Tesislerin tarihiyle ortlisen Osmanli yemekleri,
mendlerde daha 6nce de yer alirken, birkag yildir Osmanh yemeklerinin
ayri bir kalemde sunulmasina dikkat edilmektedir. Menil tasarlanirken
katiimai isletmenin &n plana cikardigi unsur, misafirlere dodal Uriinleri
sunmak, mevsimsel mendler tasarlamaya &6zen gdstermek ve bunlar
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yaparken de tiiketici istek ve beklentilerini baz almaktadir. Isletme, meni
tasarimi galismalarini profesyonel olarak meni mihendisleri ile galisarak
yapmaktadir. Sunulan tim meniler Beltur A.S.'ye ait demo mutfakta
olusturulmaya ve gelistiriimeye calisiimaktadir.

Beltur A.S. istihdam edilen personel ile ilgili olarak, &6ncelikle
egditimli, bu gorevi kendine meslek edinecek, ileride bu isle ilgili hedef ve
kariyer planlari yapabilecek ozellikleri tasiyan kisileri tercih etmektedir.
Fakat bu isin egitimini almamis olmasina ragmen verim alabilecegini
disiindiglu adaylan da geri cevirmemektedir. Bu Kkisileri ise alip
sonrasinda gerekli egitimleri vermektedir. Beltur A.S.nin hizmet verdigi
hicbir tesisinde alkolll icecek mentide yer almamaktadir. Bu durum, gelen
misafirlerin  tesisleri tercih etmelerinde 6nemli bir kriter olarak
gorilmektedir.

Beltur A.S. yiyecek-icecek isletmeleri mdudirl, vermis olduklari
hizmet ve katildiklar yarismalar ile yiyecek-icecek sektoriine ve Istanbul
gastronomi turizmine katkida bulunduklarini belirterek bunun katlanarak
devam edecedini ifade etmistir. Bu bilgilere dayanarak Beltur A.S.
isletmeler mudiirii Istanbul’a ve yiyecek-icecek sektoriine tarihi mekanlari
kazandirarak yapmis olduklan katkilardan dolayr kendilerini hizmet
verdikleri sektoérde oncl bir isletme gérmektedir. Bu ozelligi ile sirket
gastronomi turizmine katiimak isteyen misafirleri 6zellikli mendleri ile
adirlamaktadir. Beltur A.S., hem gegmisin izlerini tasiyan tarihi dokular
tanitip hikayelerini yerinde anlatarak, hem de o zamanin atmosferi
isiginda gecmisin yerel lezzetlerini tattirarak tiketicilere kaliteli hizmet
sunmayi hedeflemektedir.

Katihma isletmenin, yiyecek-icecek sektériinde gelecekteki plan ve
beklentileri, tarihi koskleri kendi kimlikleri dogrultusunda sektore
kazandirmaya devam etmektir. Ornedin; Galata Kulesini isletmelerine
dahil etmek sirket amaclar arasindadir.

SONUC VE ONERILER

Gelismekte olan turizm sektdriinde insanlar aliskanliklarinin yani
sira yeni yiyecek-icecek hizmetlerini ve alisiimisin disinda gidebilecekleri
yerleri tercih etmek istemektedirler. Bu baglamda yiyecek-icecek sektori
en cok yeniligin saglanacadi sektorler icerisinde yer almaktadir.

Calisma kapsaminda incelenmis olan Beltur A.S., yiyecek-icecek
sektoriinde blylk bir misyon Uslenerek tarihi kosklerin yiyecek-igecek
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sektoriine dahil edilmesi ve sosyal hayata kazandirimasini basariyla
ylritmektedir.

Bu tiir ozellikli tesisleri yiyecek-icecek sektériine kazandirirken,
tesislerin sadece tarihi olmasina degil, 6zellikli ve kolay ulasilabilir tarzda
yerler olmasina da dikkat etmek gerekmektedir. Katilimci igletmenin
oncelikli amaci bu tarihi yerlerde yerel lezzetleri uygun fiyata ve kaliteden
0diin vermeden tiiketicilere sunmaktir. Yiyecek-igecek ile ilgili olan tiim
organizasyonlari yerine getirmeye calisan katimc igletme, tesislerin
kapasiteleri dogrultusunda konseptinden 06diin vermeden faaliyetine
devam etmektedir.

Tarihi koskleri yiyecek-icecek sektériine kazandirirken Beltur A.S.
bazi zorluk ve sinirliliklar yasamaktadir. Bunlar; kalifiye personel, bazi
restorasyon zorluklari, yasal sinirliliklar, ulagim imkanlari, mevsimsellikten
kaynakli sorunlardir. Bu sorunlari yasamasina ragmen katiimci isletme
bunlarin istesinden gelerek tesis sayisini arttirmayi planlamaktadir.

Beltur A.S.'nin gerek yiyecek-icecek sektoriine, gerekse gastronomi
turizmine katkisi yadsinamayacak derecede biiyiiktiir. Isletme, ulusal
oldugu kadar uluslararasi gastronomi organizasyonlarinda da sektoriin
onderligini yapmaktadir. Bu organizasyonlar sayesinde hem (ke
turizmine hem de yiyecek-icecek sektoriine fayda saglamaktadir.

Isletme kaliteden 6diin vermeyen tarzi ve farkliiiyla tiiketiciler
tarafindan tercih edilmekte ve kalitesinden dolaylr gelecekte de giiven
duyulan bir isletme olmaya devam edecedi diisiiniilmektedir. isletmenin,
gelecek planlari arasinda yer alan, Galata Kulesi gibi tarihi yerleri
blinyesine kazandirmasi ve farkli konsept uygulamasi sektoérde Beltur
A.S.’ye olumlu imaj ve prestij kazandiracaktir.

Calismaya konu olan isletme egitimli personel istihdami konusunda
bazi sikintilar yasamaktadir. Beltur A.S.'nin ana amaclarindan biri “kaliteli
hizmet sunmak” oldudu icin, personelin kalite yonetimine iliskin belirli bir
bilince sahip olmasi gerekmektedir. Bunun icin editimli personelin
istihdam edilmesi ve isletmede personele de kaliteli hizmet bilincinin
kazandiriimasi saglanmalidir.

Isletme meniilerini tasarlarken hem tarihi kdsklerin yapilarini
dikkate almakta hem de tiketici isteklerini de g6z ©ninde
bulundurmaktadir. Tiiketici istek ve beklentilerini karsilarken ayni
zamanda da geleneksel lezzetlerinde 6n plana cikariimasi gerekmektedir.
Mevsimsellikten kaynaklanan sorunlarinin da oldugu goériilen isletme igin
mevsimsel meniiler tasarlanarak katki saglanabilir.
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Beltur A.S.nin  yasamis oldugu bazi vyasal sorunlar da
bulunmaktadir. Bunlarin birgogu tesislerin tarihi yapilarindan kaynakl
sorunlar iken, énemli bir kismi da ulagim kaynaklidir. Isletme yasadigi
sorunlari en aza indirmek igin, yapacaklar faaliyetleri de g6z Oniinde
bulundurarak gerekli izinleri almaya calismaldir.

Bu konu baglaminda gelecek calismalarda Tirkiye'deki diger tarihi
mekanlar incelenerek yiyecek-icecek sektdriine ve gastronomi turizme
sagladiklan katkilarin arastiriimasi 6nerilmektedir.
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YAZARLARA DUYURU

Isletme Fakiiltesi Dergisi yilda iki kez yayimlanan hakemli bir dergidir.
Dergide isletme, iktisat, siyaset bilimi, uluslararasi iliskiler, Avrupa Birligi
siyaseti ve hukuku ile turizm isletmeciligi alanlarinda bilimsel nitelikte
metodolojik ve farklh bakis acilari sunan kuramsal nitelikteki 6zgiin
calismalar yayimlanmaktadir. Derginin yayin dili Tiirkce ve Ingilizce'dir.
Dergiye gonderilen calismalarin baska bir yerde yayimlanmamis ve
yayimlanmak (izere kabul edilmemis olmasi zorunludur.

Degerlendirme

Dergiye gonderilen calismalarin dncelikle Dergi Editorligi tarafindan yayin
ilkelerine uygunlugu dederlendirilir. Bu asamaya iliskin degerlendirme
sonuclan yazarlara calismanin dergi editorliigiiniin eline gecmesini izleyen
15 giin icerisinde bildirilir. Hakem incelemesine deder bulunan calisma ilgili
alanda uzmanlasmis en az iki hakeme gonderilir. Bu slrecte hakem ve
yazar kimlikleri gizli tutulur. Dergi editdrligii hakemlerden gelen bilgiler
dogrultusunda son dederlendirmeyi yapar ve hakem raporlarini yazarlara
en gec 15 giin igerisinde gonderir. Son dederlendirme asamasinda
diizeltme isteminde bulunan calismalar igin degerlendirme siireci yeniden
baslar. Calismalarin yayimlanmasi, hakem degderlendirme sonuglari ve dergi
editorliguniin gorusleri dogrultusunda gerceklesir. Dederlendirme siireci
icin hedeflenen toplam stire 75 glindiir.

Onerilecek Calismalara Iliskin Bicimsel Ozellikler

Asadida yer alan bicimsel 6zellikleri tasimayan calismalar dederlendirme
slrecine alinmaz.

Genel Format

Dergiye gonderilecek calismanin tiim metninde, cift satir araligi, Times New
Roman 11 punto fontu kullanilmal, 2,5 cm Ustten, 2,5 cm alttan, 4 cm
sagdan, 4 cm soldan bosluk birakiimali; sekiller, tablolar, kaynakga, notlar
ve Ozet kisimlar dahil olmak Uizere metin toplam 40 sayfayl gegmemelidir.

Kapak Sayfasi

Yazar/yazarlarin adi, soyadi, adresi, telefon numarasi ve e-posta adresi
kapak sayfasinda yer almalidir. Yazar/yazarlar, kapak sayfasi disinda, esas
metin icinde alt veya st bilgi alanlarina kendi isimlerini yazmamalidirlar.
Yazar/yazarlar dipnot ve metin icinde kimliklerini belli edecek referanslarda
bulunmamali ve varsa tesekkir notlari kapak sayfasinda yer almalidir.
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Ozet (Abstract) Sayfasi

Kapak sayfasini Ozet sayfasi izlemelidir. Bu sayfada calismanin bashgi
yinelenmeli, 6zet dnce Tiirkce daha sonra Ingilizce olmak lizere ayri ayri
yazilmahdir. Bu bolim galismanin kisa, ayrintili ve agik bir 6zeti olmal ve
100 sozciigii gegmemelidir. Her bir Ozet'in altina calismanin icerigine uygun
anahtar sozclik/sozclikler eklenmelidir.

Ana Metin

Calismanin ana metni 6zet sayfasini izleyen sayfadan baglamalidir. Ozet
sayfasindan baslamak lizere sag alt késeye gelecek bicimde sayfa numarasi
konulmahldir. Paragraf bagliklari 1cm iceriden baslamali paragraflar
arasinda bogsluk birakilmamalidir.

Ana basliklar biiyik harflerle satir ortasina yazilmal, ikinci diizey basliklar
satir solunda olmali, sdzciiklerin ilk harfleri blyiik ve tiim baslik koyu fontla
yazilmalidir. Ugiincii Diizey basliklarin sadece ilk harfi biiyiik olmall ve tiim
baslk koyu fontla yazilmali, basliktan sonra alt paragrafa gecilmemeli, (.)
konduktan sonra metin devam etmelidir. Basliklarin hicbirine numara, imleg
vb. isaretler konmamali, basligi belirginlestirmek icin yukarida tanimlanan
bicimler disinda formatlar kullanilmamalidir (italik, alt cizgi, gélge vb.). Ana
ve ikinci diizey basliklardan énce 12, sonra 6 birim bosluk birakilmalidir.

Tablo ve Sekiller

Makale iginde bulunan tablo ve sekiller metin icerisinde konmamali, metnin
en arkasinda toplu olarak yer almalidir.

Her tablonun bashdi, tablonun basinda satirin soluna yalnizca ilk s6zciik
harfleri biylik harfle olacak sekilde, tablo numarasi ve bashdi verilerek koyu
fontla yazilmali (Ornegin; Tablo 1. Orneklemin Ozellikleri ), tablo
icinde dolgu ve renklendirme kullanilmamalidir.

Tablo altlarinda yer alan her tiir agiklama igin 8 punto, normal diz yaz
karakteri kullanilmalidir. Tablonun altinda yer alan dipnotlar kiiglik harflerle
list simge (>P<9-) basliklari kullanilarak verilmelidir. Istatistiksel anlamlilik
duizeyleri () isaretinin Ust simge kullanimiyla belirtilmeli (p<0.05 igin *,
p<0.01 igin ** ve p<0.001 icin ***),

Tablonun metin icerisindeki konumu,

Tablo 2'yi buraya yerlestiriniz

biciminde belirtilmelidir.
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Tablo altinda kaynakca gostermek gerektiginde kaynak tam kiinye olarak
sayfa numarasi belirtilerek verilmelidir.

Her seklin bashdi seklin altinda satirin soluna yalnizca sézciiklerin ilk harfleri
blytik harfle olacak sekilde, sekil numarasi ve baghg verilerek koyu fontla
yazilmalidir (Ornegin; Sekil 1. Calismanin Modeli ) .

Sekil altlarinda yer alan her tir aciklama icin 8 punto, normal diiz yazi
karakteri kullaniimalidir. Seklin altinda yer alan dipnotlar kiiglik harflerle Ust
simge (#®<4-) bagliklar kullanilarak verilmelidir. Seklin metin igerisindeki
konumu,

Sekil 2'yi buraya yerlestiriniz

biciminde belirtilmelidir.

Sekil altinda kaynakga gostermek gerektiginde kaynak tam kiinye olarak
sayfa numarasi belirtilerek verilmelidir.

Atiflar ve Kaynakca

Kaynakga ayr bir sayfadan baslamali ve calismalar alfabetik olarak
siralandinlmalidir.  Ayni yazarin birden c¢ok calismasi kullanildidinda,
siralama, yayin tarihi en eski tarihli olan yayindan baslamaldir. Ayni
yazarin, ayni tarihli birden fazla calismasinin kullaniimasi durumunda,
kaynaklar, kaynakca ve metin ici atiflarda a, b, ¢ harfleri kullanilarak
numaralandiriimaldirlar. Ornegin, 1989a, 1989b, 1989c... gibi. Bir yazarin,
tek ve birden fazla yazarl calismasi bulunmasi durumunda dnce tek yazarli
calismalar belirtiimelidir. Farkl kaynaklardan ardisik yapilan atiflarda atiflar
alfabetik siralama ile belirtilmelidir.

Asadida kaynak kullanimina iliskin drnekler belirtilmistir.

Tek Yazarh Kitap

Kaynakga: Basaran I.E. (1982). Orgiitsel Davranis. Ankara: Ankara
Universitesi Egitim Bilimleri Fakdiltesi Yayinlari.
Cok Yazarl Kitap

Kaynakca: Can, H. ve Giiner, S. (1992). Aciklamali, Ictihatl Turizm
Hukuku ve Mevzuatl. Ankara: Feryal Matbaacilik.
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Derleme Kitap

Kaynakga: Aycan, Z. (Der.) (2000). Tiirkiye’de Yénetim, Liderlik ve Insan
Kaynaklari Uygulamalari. Ankara, Tirk Psikologlar Dernedi Yayinlar,
No:21.

Kitap Ici Boliim
Kaynakga: Paga, S.F. (2000). Turkiye Ortaminda Liderlik Ozellikleri. Z.
Aycan (Der.), Turkiye'de YoOnetim, Liderlik ve Insan Kaynaklari

Uygulamalari (ss. 225-243). Ankara, Tirk Psikologlar Dernegdi Yayinlari,
No:21.

Makale

Kaynakga: Giingdr Z. ve Duman, 1. (1995). Ulasimda Enerji Tasarrufu —
TCDD Demiryollari Uygulamasi. Verimlilik Dergisi, 1, 161-173.

Dergide Yayimlanmis Yazarsiz Makale

Kaynakga: Korfez Savasi Sendromu (1994, Haziran 6). Aktiiel, 143, 13.

Gazetede Yayimlanmis Yazarsiz Makale

Kaynakga: Ihracatimiz Gegen Yila Oranla %40 Artti (1993, Temmuz 19).
Hurriyet, s. 5.

Ansiklopedi Icinde Makale

Kaynakga: Firdevs, C.J. (1994). Psikometri. R. L. Kornuk (Der.), Psikoloji
Ansiklopedisi (2. Baski., Cilt. 3, s. 234-237). Istanbul: Beta Yayinlari.

internet Kaynadi

Kaynakga: Tirk Kadinlar Dernegi (1998, Mart 27). Kadinlar Yeni Kanun
Tasarisi  Igin  Ayakta. Indiriime  Tarihi: 22  Aralk 1998,
http://www.TKD.com/ktk/basin.html

Metin iginde: (Tiirk Kadinlar Dernegi, 1998)

*¥***Metin _icinde yapilan atiflarin _timinidn _kaynakcada vyer aldidi
yazar(lar) tarafindan kontrol edilmelidir.

iki yazarli calismalara metin icinde yapilan atiflarin tiimii iki yazarin adi
kullanilarak yapilmalidir.
Ornek: Can ve Giner (1992)... / ... (Can ve Giiner, 1992).
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ikiden fazla ve altidan daha az yazarli calismalara yapilan atiflarin ilkinde
tlim yazarlarin adi yer almali, bunu izleyen atiflar sadece ilk yazarin adi vd.
kisaltmasi kullanilarak yapilmalidir.

Ornek:

Kaynaga yapilan ilk atif: Aldemir, Arbak ve Ozmen (2001)... / ...
(Aldemir, Arbak ve Ozmen, 2001).
Ikinci ve izleyen atiflar: Aldemir vd. (2001)... / ... (Aldemir vd., 2001).

Alti ve daha fazla yazarli calismalara yapilan atiflarda timiinde sadece ilk
yazarin adi vd. kisaltmasi kullanilarak verilmelidir.
Ornek: Sekaran vd. (1980)... / ... (Sekaran vd., 1980).

Yazari olmayan calismalara yapilan atiflar kaynagin ilk {ic sdzctigu tirnak
isareti icinde kullanilarak verilmelidir.
Ornek: ("Korfez Savasi Sendromu", 1994)

Ayni anda ayni yazarin ayni yilda yayimlanmis birden fazla kaynadina
birlikte atif yapildiginda atif gdsterimi kaynakgada yer aldigi sirayla basimda
olan galismalar en sonda yer sekilde yapilmalidir.

Ornek: ... (Metin, 1998a, 1998b, 1998c, basimda) .... / (Metin, 1998a,
1998b, 1998c, basimda).

Ayni anda birden fazla yazara atif yapildidinda yazar adlan alfabetik olarak
siralanmali ve atiflar (;) isaretiyle ayrilmalidir.

... (Aycan, 2001; Bandura, 1977; Bennett ve Robinson, 2000 ; Greenberg,
1990).

Web sitelerine metin icinde yapilan atiflar site bashgi ve indirilme tarihi
verilerek yapiimalidir.

Dergiye gdnderilen calismalarin, APA, Publication Manual of the American
Psychological Association formatina uygun olmasi gerekmektedir. Formata
iliskin aynintih _daha ayrintih_bilgi ve 6rnekler icin (www.apa.org)

basvurunuz.

Yayin haklari saklidir. Dergide yayimlanan calismalarin bitiini veya bir
kismi, yayimlayan kurulusun ve yazar/yazarlarin yazili izni alinmaksizin,
elektronik, mekanik, fotokopi, kayitlama veya benzeri bir aragla herhangi
bir sekilde basllamaz, codaltilamaz, fotokopi veya teksir edilemez,
Ozetlenemez ve yayimlanamaz.

Isletme Fakiiltesi Dergi Editorltigii, yayin formatina uygun hazirlanmayan

calismalari hakem dederlendirmesine gondermeksizin yayimlamama
hakkini sakli tutar.
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Dergi Yazisma Adresi:

Isletme Fakiiltesi

Fakdlte Dergi Editorligi

Dokuz Eyliil Universitesi
Kaynaklar Yerlegkesi

35160 Buca - IZMIR

Tel: (232) 301 81 01, 301 82 37
Fax: (232) 453 50 62

E-mail : ifede@deu.edu.tr
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