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ALGILANAN ORGUTSEL ADALET ILE SANAL KAYTARMA
ARASINDAKI ILISKININ ANALiZi:
HASTANE CALISANLARI ORNEGI

Metin KAPLAN", Adem OGUT""
OzZET

Bu calismada, dagitim adaleti, islemsel adalet ve etkilesim adaleti ile nemsiz ve
ciddi sanal kaytarma faaliyetleri arasindaki iligkilerin analiz edilmesi amaglanmistir.
Konya ilinde faaliyet gdsteren iki Universite hastanesinde calisanlardan olusan
orneklemden anket ydntemiyle veri toplanmis ve degerlendirilmistir. Arastirma
sonuclarina gore; dagitim adaleti, islemsel adalet ve etkilesim adaleti ile 6nemsiz
sanal kaytarma faaliyetleri arasinda negatif yonli iliski oldugu tespit edilmistir.
Benzer sekilde dagitim adaleti ile ciddi sanal kaytarma faaliyetleri arasinda negatif
yonli iliski oldugu da arastirma bulgulari arasinda yer almaktadir. Diger yandan,
islemsel adalet ve etkilesim adaleti ile ciddi sanal kaytarma faaliyetleri arasinda
anlamh bir iliski olmadigi ortaya konmustur. Regresyon analizi sonuglarina gore;
dagitim adaletinin hem o6nemsiz, hem de ciddi sanal kaytarma faaliyetlerini
negatif yonli etkiledigi saptanmigtir.

Anahtar Sozciikler: Orgiitsel Adalet, Sanal Kaytarma, Hastane Calisaniari

THE RELATIONSHIP BETWEEN PERCEIVED
ORGANIZATIONAL JUSTICE AND CYBERLOAFING:
THE CASE OF HOSPITAL EMPLOYEES

ABSTRACT

The aim of the study is to determine the relationship between distributive justice,
procedural justice, interactional justice and serious and minor cyber-loafing. The
sample consists of employees working in two university hospitals in Konya. The
findings of the research indicated that there was a negative relationship between
distributive justice, procedural justice, interactional justice and minor cyber-
loafing. Likewise, there was a negative relationship between distributive justice
and serious cyber-loafing. On the other hand; no significant relationship was
found out between procedural justice, interactional justice and serious cyber-
loafing. According to the results of the regression analysis, distributive justice had
a negative effect on both serious and minor cyber-loafing.

Keywords: Organizational Justice, Cyber-loafing, Hospital Employees
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Metin Kaplan ve Adem Ogiit
GIRIS*

Orgiitsel amaclara erisme siirecinde, isletmelerin gerek insan
kaynaklarini gerekse teknolojiyi etkin kullanmasi kaginilmazdir. Kiiresel
rekabet sisteminde etkin teknoloji kullanimi ile maliyetler azaltilabilmekte
ve Urlnler islevsellestirilebilmektedir. Ancak, amacina yonelik
kullaniimayan teknoloji, isletmeler acisindan insan kaynaklarinin ve
zamanin etkin kullanilmamasina ve Ustelik hukuksal anlamda 6nemli
sorunlarin yasanmasina neden olabilmektedir.

Bilisim teknolojilerinin yayginlasmasi ile birlikte galisanlarin sanal
kaytarma davranisi sergilemeleri, bir dizi dnciillerden kaynaklanmaktadir.
Bu oncullerin basinda “calisanlarin 6rgitlerindeki uygulamalara iliskin
adalet algilamalari” (Aryee, Budhwari ve Chen, 2002) olarak tarif edilen
“algilanan  orgiitsel adalet” olgusunun yer aldidi, yazinda
vurgulanmaktadir (Lim, 2002; Zoghbi, 2007; Zoghbi, 2009). Bu
badlamda, arastirmada calisanlarin drgiitsel adalet algilamalari ile sanal
kaytarma davraniglan arasindaki ilintiler ele alinacaktir. Sanal kaytarma ile
ilgili ulusal ve uluslararasi yazinda sinirli sayida arastirma olmasi
nedeniyle, arastirma sonugclarinin gelecekte sanal kaytarma davranisinin
onctlleri ve sonuclar Uzerinde yogunlasacak arastirmacilara yol gosterici
bir rol oynayacadi ve yoneticilere yonelik sunulacak oneriler ile yazina ve
uygulayicilara katki saglayacadi diisiiniilmektedir.

Calismanin temel arastirma sorusu sudur: Hastanelerde calisan
personelin sanal kaytarma faaliyeti sergilemesinde O&rgitsel adalet
algilamalari ne dilizeyde etkili olmaktadir? Bu cercevede arastirmanin
amaci, Konya ilinde faaliyet goOsteren iki (Universite hastanesinde
calisanlarin orgiitsel adalet algilamalan ile sanal kaytarma davranislan
arasindaki iligkileri ortaya koymaktir. Ayrica, algilanan o6rgiitsel adaletin,
sanal kaytarma davranisi Uzerindeki etki dizeyini belirlemek de
amaclanmaktadir. Bu baglamda, algilanan &rgiitsel adalet ile sanal
kaytarma davranisi arasindaki iliski, farkli bir kiltirde ve saglk gibi
hizmet agirlikh farkli bir davranis diizleminde incelenerek, hastane
yoneticilerine dneriler sunulacaktir.

ORGUTSEL ADALET

Sosyal ortamdaki insan davranislarinin, bireysel g¢aba ve
kazanimlarin diger bireylerin gaba ve kazanimlar ile karsilastirnlmasi, yani

! Bu calisma “Algilanan Orgiitsel Adalet ile Sanal Kaytarma Arasindaki iliskinin
Analizi: Hastane Calisanlari Ornegi” bashgi altinda 20. Ulusal Yénetim ve
Organizasyon Kongresi'nde (Dokuz Eyliil Universitesi Isletme Fakiiltesi, 24-26
Mayis 2012) sunulan 6zet bildirinin gelistirilmis versiyonudur.
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adalet algilamalar sonucunda bicimlendigi s6ylenebilir. Buradan hareketle
davranig bilimciler, orgiitsel degiskenlerin bigimlenmesi siirecinde adalet
algilamalarinin 6nemli bir belirleyici oldugunu vurgulamaktadir (Chang ve
Dubinsky, 2005). Yalin anlamda Orgitsel adalet; galisanlarin
orgutlerindeki isleyise donik adalet algilamalari olarak tanimlanabilir
(Murtaza, Shahzad, Shah ve Khan, 2011). Daha genis anlamda ise
orgutsel adalet; bireylerin, calisma yasaminda kendilerine karsi gosterilen
davranislarda adil davranilip davraniimadidina iliskin algilari ve bu algilarin
ortaya koyacaklari tepkiler (izerindeki etki derecesi olarak tanimlanabilir
(Schmiesing, Safrit ve Gliem, 2003). Orgiitsel adalet, calisanlarin kisisel
iyi oluslar ve isletmelerin etkin isleyisi icin temel bir gerekliliktir (DiFabio
ve Palazzeschi, 2012).

Kategorik anlamda orgiitsel adalet; dagitim adaleti, islemsel adalet
ve etkilesim adaleti olmak lzere Ui¢ boyutta ele alinmaktadir (Niehoff ve
Moorman, 1993).

Dagitim adaleti: Her tiirli kazanimin calisanlar tarafindan adil olarak
algilanmasiyla ilgilidir (Frenkel, Li ve Restubog, 2012; icerli, 2010) ve
temelleri Adams’in Esitlik Teorisi'ne dayanmaktadir (Harris, Andwers ve
Kacmar, 2007). Dagitim adaleti; bireyin performansiyla iliskili olarak elde
ettii kazanimlari  (6dil ve ceza), diderlerinin  kazanimlariyla
karsilastirmasina ve bu dagiimlar arasinda hakkaniyet olup olmadigina
donik algilarina dayanmaktadir. Karsilastirma sonucunda, performans ve
kazanimlarin dagiimi konusunda esitlik s6z konusu ise calisanlarin
dagitim adaleti algisi yiiksek olacaktir (Mitchell vd., 2012).

Islemsel adalet: Kazanimlarin belirlenmesi siirecinde kullanilan kural ve
yontemlerin hakkaniyetine donik adalet algilamalarnidir (Niehoff ve
Moorman, 1993). Islemsel adalet, karar almada kullanilan prosediirlere
iliskin adalet algilamalarini ifade etmekte olup (Heslin ve VandeWalle,
2011), su konulan kapsamaktadir (Behson, 2011; Brown, Bemmels ve
Barclay, 2010): i- Kararlarda tutarlilik, ii- Onyargidan uzaklik, iii- Dogru
bilgiye dayal kararlar, iv- Yanlis kararlari diizeltme yetenegi, v- Gegerli
kurallara uyum, vi- Kararlardan etkilenen kisilerin gorislerinin dikkate
alinmasi.

Etkilesim adaleti: Bireylerin birbirlerine karsi davraniglarinda algilanan
durtstlik diizeyini ifade eder. Islemsel adalet, adalet algilamasinin
bicimsel ydniine odaklanirken (Tokgéz, 2011); etkilesim adaleti, sosyo-
psikolojik ydnline odaklanir (Kiliglar, 2011). Yani etkilesim adaleti,
yonetimin astlara yonelik davraniglarda sergilemis oldugu acik ytreklilik,
duyarlilik ve sayginin diizeyiyle ilgilidir.
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SANAL KAYTARMA

Sanal kaytarma is ortaminda bilisim teknolojisi kullaniminin
suistimal edilmesine bir érnek olup (Ahmadi, Bagheri, Ebrahimi, Rokni ve
Kahrer, 2011), “calisanlarin mesai saatleri siiresince o6rgiitiin internet
erisimini, kisisel elektronik postalarini kontrol etmek ve is ile dogrudan
ilgili olmayan web sayfalarini ziyaret etmek amaciyla kétiiye kullanma
yonindeki gonilli davraniglan” (Lim, 2002) seklinde tamimlanabilir.
Yasanan teknolojik gelismeler dikkate alindijinda, sanal kaytarmanin
sadece orglitlin internet erisim olanaklari ile degil, hem o&rgiitsel hem de
bireysel internet erisimi saglayan tim araglarla yapilan kaytarma
davranislarini kapsamasi gerektigi séylenebilir.

Sanal kaytarma faaliyeti ile ilgili yazinda farkl siniflamalara
rastlamak olasidir. Anadarajan, Devine ve Simmers sanal kaytarmayi;
zarar verici veya bozucu sanal kaytarma, yaratici ve bos zamanlari
doldurucu sanal kaytarma ve 6gretici sanal kaytarma olmak (lizere (g
boyutta incelerken (Ozkalp, Aydin ve Tekeli, 2011), éte yandan Robinson
ve Bennett (1995) sanal kaytarmayl énemli (major) ve 6nemsiz (minor)
olmak Uzere iki boyutta ele almiglardir. Diger yandan Lim (2002) ise sanal
kaytarma faaliyetlerini web sitesi aktiviteleri (browsing activities) ve e-
posta aktiviteleri (e-mailing activities) seklinde gruplandirmayi
yedlemistir. Benzer sekilde Blau, Yang ve Ward-Cook (2006), web sitesi
ile ilgili aktiviteler, isle ilgili olmayan e-posta aktiviteleri ve interaktif sanal
kaytarma aktiviteleri seklinde bir siniflandirma yapmiglardir.

Bu arastirmada, Balanchard ve Henle’'nin (2008) sanal kaytarma
siniflandirmasi  esas alinmistir. Bu siniflandirmada sanal kaytarma
faaliyetleri; 6Gnemsiz (minor) ve ciddi (serious) sanal kaytarma faaliyetleri
seklinde iki boyutta incelenmistir. Onemsiz sanal kaytarma; isle ilgisi
olmayan e-postalara bakma ve génderme, haber ve spor sitelerini ziyaret
etme gibi faaliyetleri icerirken, ciddi sanal kaytarma; yetiskin odakli
siteleri ziyaret etme, sohbet odalarina katilma, bahis sitelerini ziyaret
etme ve miizik indirme gibi faaliyetleri icermektedir.

Seymour ve Nadasen’in (2007), calisanlarin internette bilgiyi
okuyup bilgiye ulasarak, orgitin verimliligine ve calisanlarin yiiksek
performans gostermesine katki saglayabilecedini vurgulamalarina karsin;
Lim ve Teo (2005), sanal kaytarmada zaman acisindan verimsizlik s6z
konusu oldugundan, bunu bir sapkin isyeri davranisi olarak
degerlendirmektedirler. Literatlirde  sanal  kaytarmanin  pozitif
yansimalarinin olabilecedi dile getiriimis olsa da, konu, galisma 6zelinde
dederlendirildiginde; sanal kaytarma eylemleri adaletsizlik algisindan
kaynaklaniyorsa, bu pozitif yansimalarin yasanamayacadi soylenebilir.
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Sanal kaytarma, 6rgit ve calisanlar acgisindan yiiksek maliyetlere ve
olumsuz sonuglara neden olabilecedinden, altinda yatan nedenlerin tespit
edilmesi 6nem arz etmektedir (Liberman, Seidman, McKenna ve Buffardi,
2011). Sanal kaytarmanin oOncilleri olarak yazinda; algilanan orgiitsel
adalet (Ahmadi vd., 2011; Blau vd., 2006; Lim, 2002; Zoghbi, 2009), ise
bagllik, icsel bagllik, internet kullanimi konusunda yonetimin destedi,
algilanan is arkadaslarinin sanal kaytarmasi (Liberman vd., 2011),
algilanan orgiitsel kontrol, resmi olarak cezalandiriima korkusu (Zoghbi,
Tacoronte ve Ding, 2006) degiskenleri incelenmistir. Bu arastirma, sanal
kaytarma faaliyetlerini etkileyen faktorlerden orglitsel adalet algilamalari
ile sinirlandiriimistir.

ORGUTSEL ADALET ILE SANAL KAYTARMA ARASINDAKI ILiSKI

Orgiitsel adalet algllamalari ile sanal kaytarma faaliyetleri
arasindaki iliskiyi inceleyen arastirmalar, agirlikhi olarak 6rgiitsel adalet ile
sanal kaytarma arasinda negatif yonli bir iliski oldugunu ortaya
koymaktadir. Yani orgilitsel adalet algisi azaldikca, calisanlarin sanal
kaytarma faaliyetleri artmaktadir. Bu konudaki bazi arastirmalarin
sonuglar asadida dzetlenmistir.

Lim (2002), isyerinde internet kullananlar Uzerinde yapmis oldugu
arastirmada; calisanlarin orgitlerinde dagitim adaleti, islemsel adalet ve
etkilesim adaleti agisindan adaletsizlik oldugunu algiladiklarinda, daha
fazla sanal kaytarma faaliyetinde bulunduklarini tespit etmistir. Ahmadi
vd. (2011) Tahran’da otomobil sektdriinde calisanlar lizerinde yapmis
olduklar arastirmada, dagitim adaleti ve islemsel adalet algilamalari ile
sanal kaytarma arasinda negatif yonli iliski oldugunu, buna karsilik
etkilesim adaleti ile sanal kaytarma arasinda anlamli bir iliski olmadigini
ortaya koymuslardir. Diger yandan dagitim adaleti, islemsel adalet ve
etkilesim adaletinin sanal kaytarmayi negatif yonli etkiledigi, arastirma
sonuglari arasinda yer almaktadir. Benzer sekilde, Zoghbi (2009)
Ispanya’da eyalet iniversitesinde calisanlar iizerinde yaptigi arastirmada
islemsel adalet ile sanal kaytarma faaliyeti arasinda negatif yonli ve
anlamli bir iliski oldugu bulgusuna ulasmistir. Blau ve digerlerinin (2006)
tibbi teknoloji uzmanlari (zerinde yapmis olduklari arastirmada elde
ettikleri bulgular da, teknoloji uzmanlarinin adaletsizlik algiladiklarinda
daha fazla sanal kaytarma yaptiklarina isaret etmektedir.
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ARASTIRMANIN YONTEMI

Orneklem

Arastirmanin evrenini Konya ilinde faaliyet gosteren iki Universite
hastanesinde calisan 1424 personel olusturmaktadir. (Yodun calisma
temposu nedeniyle Arastirma Gorevlileri calismaya dahil edilmemistir). Bu
cercevede p ve q dederleri 0.5 ve 0.5, hosgori miktari E=0.05 ve %95
given diizeyinde 6rneklem biylkliginin belirlenmesi icin d=z.Sh(p)
hesaplanmistir. %95 giiven diizeyi varsayildiginda, z tablo dederi 1,96'dir.
Evren belli oldugundan basit rastgele érneklemde oranin standart hatasi

— — formiiliinde dederler yerine konuldugunda (Cingi,

1994), orneklem biyukligu yaklasik 303 olarak tespit edilmistir. Bu
cercevede 303 anket daditiimistir. Geri donen anket sayisi 198'dir. Geri
donils orani %65%ir. Katihmalarin %32,3'0 erkek, %57,7'si kadin;
%71,8'i evli, %28,2'si bekar; %34,2'si saglik memuru, %36,5'i hemsire
ve %29,3'l akademik personeldir.

Veri Toplama Teknigi ve Olcekler

Arastirmada alan arastirmasi  yontemi  kullanilmistir.  Alan
arastirmasinda yazindan elde edilen bilgiler dogrultusunda olusturulan
anket teknigi kullanilmistir. Anket (i bélimden olusmakta olup; algilanan
Orglitsel adalet, sanal kaytarma faaliyetleri ve demografik &zellikler ile
ilgili sorular yer almaktadir.

Algilanan o6rgitsel adalet Niehoff ve Moorman (1993) tarafindan
gelistirilen Olcek kullanilarak olclilmistir. Bu olcek; dagitim adaleti (5
madde), islemsel adalet (6 madde) ve etkilesim adaleti (9 madde) olmak
Uzere U¢ boyuttan ve toplam 20 maddeden olusmaktadir. 5l likert tipi
Olgek kullaniimistir (1=Kesinlikle katiimiyorum, 5=Kesinlikle katiyorum).
Cronbach’s Alpha katsayilari ise; dagitim adaleti: 83,2, islemsel adalet:
78,7 ve etkilesim adaleti: 91,1'dir.

Sanal kaytarma faaliyetleri ise Balanchard ve Henle (2008)
tarafindan gelistirilen 6lgek kullanilarak 6lglilmistir. Bu dlcek; dnemsiz
sanal kaytarma faaliyetleri (9 madde) ve ciddi sanal kaytarma faaliyetleri
(8 madde) olmak lizere iki boyuttan ve toplam 17 maddeden
olugsmaktadir. 5'li likert tipi 6lgek kullaniimistir (1=Higbir zaman, 5=Cok
sik). Cronbach’s Alpha katsayilari ise; 6nemsiz sanal kaytarma faaliyetleri:
95,2 ve ciddi sanal kaytarma faaliyetleri: 90,0'dir. Givenilirligi 6nemli
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dizeyde disiren o6nerme  olmadidindan, cikarlan  6nerme
bulunmamaktadir.

Arastirmanin Hipotezleri

Yazindaki arastirma sonuglar gercevesinde (Ahmadi vd., 2011;
Blau vd., 2006; Lim, 2002; Zoghbi, 2009), asadidaki hipotezler
geligtirilmistir.
H;: Algilanan dagitim adaleti ile 0nemsiz sanal kaytarma faaliyetleri
arasinda negatif yonli bir iligki vardir.
H,: Algilanan islemsel adalet ile 6nemsiz sanal kaytarma faaliyetleri
arasinda negatif yonli bir iligki vardir.
Hs: Algilanan etkilesim adaleti ile 6énemsiz sanal kaytarma faaliyetleri
arasinda negatif yonli bir iligki vardir.
H,: Algilanan dagitim adaleti ile ciddi sanal kaytarma faaliyetleri arasinda
negatif yonlu bir iligki vardir.
Hs: Algilanan islemsel adalet ile ciddi sanal kaytarma faaliyetleri arasinda
negatif yonli bir iliski vardir.
He: Algilanan etkilesim adaleti ile ciddi sanal kaytarma faaliyetleri
arasinda negatif yonli bir iligki vardir.

ARASTIRMA BULGULARI

Daditim adaleti, islemsel adalet ve etkilesim adaleti ile 6nemsiz ve
ciddi sanal kaytarma faaliyetlerine iliskin ortalama, standart sapma,
degiskenler arasindaki korelasyon katsayilari ve cronbach’s alpha
dederleri Tablo 1'de verilmistir.

Tablo 1: Tanimlayic Istatistikler, Degiskenler Arasindaki
Korelasyonlar ve Cronbach Alfa Degerleri

Std.
ot | g |1 2 3 4 5

1. Dagtim |2,79 0,82
Adaleti (0,83)
2. Islemsel |3,13 0,69 o
Adalet 278 (9,79)
3. Etkilesim | 3,36 0,76
ket 542%% | 695%% | (0,91)
4. Onemsiz | 3,38 0,91
Sanal Kayt. -,395%% |- 285%% |- 204%* |(0,95)
Faal.
5.  Ciddi | 2,10 | 0,63
Sanal  Kayt. ., 212%% | - 067 -127 | ,456%* | (0,90)
Faaliyeti
*% p<0.01
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Tablo 1'deki korelasyon analizi sonuglarina bakildidinda; dagitim
adaleti (r=-0,395; p<0,01), islemsel adalet (r=-0,285; p<0,01) ve
etkilesim adaleti (r=-0,294; p<0,01) ile 6nemsiz sanal kaytarma
faaliyetleri arasinda negatif yonli iliski oldugu gorilmektedir. Bu
sonuclara gore H;, H, ve Hsz kabul edilmistir. Benzer sekilde dagitim
adaleti (r=-0,212; p<0,01) ile ciddi sanal kaytarma faaliyetleri arasinda
da negatif yonli bir iliski oldugu tespit edilmis olup, H; desteklenmistir.
Diger yandan islemsel adalet (r=-0,067; p>0,05) ve etkilesim adaleti (r=-
0,127; p>0,05) ile ciddi sanal kaytarma faaliyetleri arasindaki iliski de
negatif yonliidiir, ancak anlamli dedildir. Buna goére Hs; ve Hg
reddedilmistir.

Dagitim adaleti, islemsel adalet ve etkilesim adaleti algilarinin
Onemsiz sanal kaytarma faaliyetleri (izerindeki etkisini belirlemek amaciyla
yapilan regresyon analizi sonuglari Tablo 2'de ¢zetlenmistir.

Tablo 2: Orgiitsel Adaletin Alt Boyutlarn Acisindan Onemsiz Sanal
Kaytarma Faaliyetlerine Iliskin Regresyon Analizi Sonuclari

Bagimsiz Standart t .
Degiskenler p Hata Degeri Sig. Tolerans VIF
Dagitim -0,359** 0,091 -3,932 0,000** 0,628 1,593
Adaleti
Islemsel -0,040 0,127 -0,314 0,754 0,460 2,173
Adalet
Etkilesim -0,114 0,112 -1,022 0,308 0,488 2,051
Adaleti
F 12,817
Diizeltilmis R? 0,153
R? 0,165
Tahmini Stnd. 0,83621
Hata
Al.1.|am'|l|lk 0,000
Diizeyi
Bagimli Degisken: Onemsiz Sanal Kaytarma
** p<0,01

Tablo 2'deki regresyon analizi sonuclari incelendiginde, modelin bir
bitiin olarak anlamli oldugu ifade edilebilir (F194= 12,817; p<0,01).
Daditim adaletinin (B= -0,359) Onemsiz sanal kaytarma faaliyetlerini
negatif yonli etkiledigi tespit edilmis olup, dnemsiz sanal kaytarma
faaliyetlerindeki degisimin %15,3'Unlin bagimsiz dediskenler tarafindan
aciklandigi sdylenebilir (Diizeltilmis R*= 0,153).

Kaliteli bir regresyon modeli olusturmak igin, bir regresyon
modelinde goklu bagimhilik (multicollinearity) analiz edilmelidir. Bunun igin
tolerans ve varyans etkileme faktoriine (VIF) bakilir (Akman, Ozkan ve
Eris, 2008). Diisiik tolerans ve yiiksek VIF dederleri bagimsiz dediskenler
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arasinda c¢oklu badlanti oldugunu gosterir (Kalayci, 2009). Tablo 2
incelendiginde, ©nemsiz sanal kaytarma badimli degiskeni ile ilgili
regresyon modelinde coklu badlanti sorunu olmadigi goriilmektedir. Zira
tim toleranslar 0,1’den biiyiik (Ozgener ve Iraz, 2006) ve varyans
etkileme faktorleri (VIF) 5ten kiiclktir (Bozic, 2007).

Daditim adaleti, islemsel adalet ve etkilesim adaleti algilarinin ciddi
sanal kaytarma faaliyetleri (izerindeki etkisini belirlemek amaciyla yapilan
regresyon analizi sonuglari Tablo 3'te 6zetlenmistir.

Tablo 3: Orgiitsel Adaletin Alt Boyutlari Agisindan Ciddi Sanal
Kaytarma Faaliyetlerine Iliskin Regresyon Analizi Sonuglari

Bagimsiz Standart

Degjiskenler B Hata t Degeri Sig. Tolerans VIF
Dagitim -0,183* 0,067 -2,736 0,007** 0,628 1,593
Adaleti

Islemsel 0,123 0,093 1,316 0,190 0,460 2,173
Adalet

Etkilesim -0,074 0,082 -0,903 0,368 0,488 2,051
Adaleti

F 3,660

Diizeltiimis R? 0,039

R? 0,054

Tahmini Stnd.

Hata 0,61328

Anlamhiik 0,013*

Diizeyi

Bagiml Degisken: Ciddi Sanal Kaytarma
* p<0,05; ** p<0,01

Tablo 3'teki regresyon analizi sonuglari incelendiginde, modelin bir
bitlin olarak anlaml oldugu ifade edilebilir (F194= 3,660; p<0,05).
Benzer sekilde, dagitim adaletinin (B= -0,183) ciddi sanal kaytarma
faaliyetlerini negatif yonli etkiledigi ve ciddi sanal kaytarma
faaliyetlerindeki dedisimin %3,9'unun badimsiz dediskenler tarafindan
aciklandigi ifade edilebilir (Diizeltiimis R?= 0,039).

SONUC ve ONERILER

Bu calismada, algilanan o&rgiitsel adalet ile sanal kaytarma
faaliyetleri arasindaki iliski, Konya ilinde faaliyet gdsteren iki Universite
hastanesinde galisanlardan olusan 6rneklemde analiz edilmistir. Arastirma
sonuglarina gore; daditim adaleti, islemsel adalet ve etkilesim adaleti ile
Onemsiz sanal kaytarma faaliyetleri arasinda negatif yonli iliski oldugu
tespit edilmistir. Yani calisanlarin 6rgiitsel adalet algilamalan arttikca,
Onemsiz sanal kaytarma faaliyetlerinin azalacadi ifade edilebilir. Benzer
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sekilde, dagitim adaleti ile ciddi sanal kaytarma faaliyetleri arasinda
negatif yonli iliski oldugu da arastirma bulgular arasinda yer almaktadir.
Bu bulgular yazinda yer alan Ahmadi vd. (2011), Blau vd. (2006), Lim
(2002) ve Zoghbi'nin (2009) arastirma sonuclariyla benzerlik
gostermektedir. Diger yandan, islemsel adalet ve etkilesim adaleti ile ciddi
sanal kaytarma faaliyetleri arasinda anlaml bir iliski olmadigi ortaya
konmustur. Regresyon analizi sonuglarina gore; daditim adaletinin hem
Onemsiz, hem de ciddi sanal kaytarma faaliyetlerini negatif yonla
etkiledigi saptanmistir. Orgiitsel adalet algilamalarinin (i¢ boyutu ile
O6nemsiz sanal kaytarma davranislari arasinda negatif iliski bulunmasi; bu
boyut kapsamindaki faaliyetlerin glinimiizde sosyal hayatin bir parcasi
olarak algilanmaya baslanmasi, kolaylikla ve ¢ogu zaman denetimden
uzak olarak sergilenebilmesi, &dil ve ceza sisteminde vyaptinm
uygulanmamasi vb. ile aciklanabilir. Dagitim adaleti algilamalari ile ciddi
sanal kaytarma davranislar arasindaki negatif iliski ise galisanlarin bu tiir
davraniglar  sergileyerek  rovansist anlamda  psikolojik  olarak
rahatladiklarini diisiinmeleri ile aciklanabilir.

Bu sonuglardan hareketle, hastane calisanlarinin adalet algisini
arttirarak  sanal kaytarma faaliyetlerini azaltmak igin, hastane
yoneticilerinin uygulamalarinda agik ve nesnel olmalari, adil bir éddl ve
ceza sistemi olugturmalari, katiimci yonetim anlayisini benimsemeleri ve
internet kullanim politikalar gelistirmeleri 6nerilebilir.

Bu calismanin temel kisitlayicisi, alan arastirmasinin Konya ilinde
faaliyet gosteren iki Universite hastanesinde calisanlar ile sinirli tutulmus
olmasidir. Dolayisiyla, yapilacak olan dederlendirmeler sadece Konya
Olcedinde gecerlidir. Bu arastirma sonuclari, difer sektorler 6rnedinde
gerceklestirilecek calismalar igin yol gosterici bulgular sunabilir. Bu
bulgularin diger sektorlerde gecerli olup olmadidi, s6z konusu sektorlerde
yapilacak calismalar sonucunda ulasilan bulgularla karsilastiriimasi
sonucunda gorilebilir. Farkh sektérlerde yapilacak olan arastirmalar
calisanlarin  drgutsel adalet algilamalarinin  ve sanal kaytarma
davraniglarinin ne yonde gelistigini ortaya koyacak ve yoneticilere énemli
aktarimlar saglayacaktir.

Gelecekte bu tiir calismalarin farkli sektérlerde, farkl kiltirlerde ve
farkli gelismislik diizeyine sahip olan Ulkelerde ele alinarak yapilmasinda
yarar bulunmaktadir. Ayrica, orgltsel adalet disindaki sanal kaytarma
davranisini etkileyen diger onciiller ya da sanal kaytarmanin o6rgiitsel,
sektorel ve ulusal sonuglari arastirma konusu olarak ele alinabilir.
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PERCEIVERS AS COGNITIVE MISERS: SCALE
DEVELOPMENT FOR IMPLICIT LEADERSHIP THEORIES IN
THE CONTEXT OF MBA DEGREES FROM TURKEY

Aykut BERBER", Yasin ROFCANIN™
ABSTRACT

This study is an attempt to develop and test a scale in Implicit Leadership
Theories (ILTs) in the context of MBA students. The study is composed of
two steps. The first steps involves two seperate focus groups where
statements related to ILTs are developed. In the second step, these
statements are tested with surveys to two different sample sets who are
full time working MBA students. Results confirm the existence of three
factors in ILTs. Further discussions and further suggestions are provided
in the study.

Keywords: Scale Development, Implicit Leadership Theories, Cognitive
Schemes

ORTUK LIDERLIK UZERINE OLCEK GELISTIRME VE
GECERLILIK ANALizZi: MBA OGRENCILERI ILE YAPILAN
BIR CALISMA

OZET

Bu calismanin amaci, MBA dgrencileri baglaminda ortiik liderlik teorisi ile
ilgili bir 6lcek gelistirmektir. Calisma iki kisimdan olusmaktadir. Birinci
kissmda, odak grubu calismalari ve miilakatlar sonucunda ortiik liderlik
teorileri ile ilgili ifadeler elde edilmistir. ikinci kisim, bu ifadeleri iceren
anketin, tam zamanl calisan MBA &grencilerinden olusan iki ayri érneklem
grubuna uygulanmasina yoéneliktir. Calismanin sonuglari , tg ayri faktor
grubunun varligina isaret etmektedir. Tartisma ve sonug kisimlarinda ilgili
faktorler ve uygulamalar ele alinmaktadir.
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Aykut Berber ve Yasin Rofcanin
INTRODUCTION

Early research on leadership categorization theory (Eden and
Leviatan, 1975) emerged in combination with developments in social
cognitive realms. Central assumption of this line of research is that
leadership perceptions and behavioral ratings are provided by the
knowledge structures of perceivers (Rosch, 1978). Growth of this idea is
rooted in social categorization tendencies observed in society that
allowed for the classification of individuals into leader or non-leader
categories. Of most significant importance in this theory is implicit
leadership theories (Lord, Foti and De Vader, 1984) that have been
studied in voluminous contexts and in different cultures.

Treated as outgrowth from traditional leadership studies, implicit
theories on leadership represent special forms of cognitive schemas and
incorporate the cognitive networks of individuals. General theories of
implicit leadership theories imply that they are cognitive structures
containing the traits and behaviors of managers (Kenney, Schwartz-
Kenney and Blascovich, 1996). Hence, it is the common tendency of
followers to apply implicit leadership theories to categorize behaviors of
other people (managers in work settings) and try to find grounded
explanations for their behaviors (e.g., Lord et al., 1984; Lord and Maher,
1993; Phillips and Lord, 1986).

Lord et al. (1984) developed the theoretical bases for implicit
leadership theories based on the path setting contributions of Rosch’s
(1978) cognitive categorization theory. Common denominator of both of
these theories underpin that perceivers (e.g., followers) classify stimulus
persons (e.g., their supervisors) within a specific category that they have
in their minds and that is either socially constructed or individually
defined. Result of this categorical comparison is the implicit definition of
effective leadership in minds of followers (see Lord and Maher, 1993, for
an overview). Analyses of extant literature in implicit leadership theories
revealed examples including research focusing on the influence of
performance information on the perception of leadership (see Lord and
Maher, 1991, for an overview), the content of implicit leadership theories
(e.g., Offermann, Kennedy and Wirtz, 1994), the overall effects of
implicit leadership theories on the perception of a specific leader (e.g.,
Ensaria and Murphy, 2003; Shamir, 1992).

With development of implicit leadership theories, numerous
approaches of social cognitive theory (Fiske and Taylor, 2008) and more
general advances in the cognitive sciences have been integrated into
leadership studies. These perspectives have enabled scholars understand
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and evaluate the cognitive processes underlying leaders' and followers'
perceptions, interpretations, and sense making in leader member types
of dyadic relationships (Shamir, 2007; Shondrick and Lord, 2010).

Formation and effectiveness of implicit leadership theories are
affected by cultural contexts and many scholar efforts have emphasized
the importance of cultural context when evaluating the implicit leadership
schemas of individuals (Shondrick and Lord, 2010). One of the most
eminent studies in culture-driven leadership research is the GLOBE
(Global Leadership and Organizational Behavior Effectiveness) Project,
run by many scholars from different nations and with collaborative efforts
(Brodbeck et al., 2000). The GLOBE Project is an example showing the
cultural variations and its effect on leadership and organizational
behavior effectiveness. In one part of the study, leadership attributes
were analyzed across 61 countries and the conclusions pointed out that
global leadership prototype tended to change in context of cultural
peculiarities of different nations (Brodbeck et al., 2000; Scandura and
Dorfman, 2004).

In Turkish context, limited numbers of studies have been
conducted to elicit and examine implicit leadership categories of
individuals at work settings. One Turkey specific study was a sub-
dimension of GLOBE Project (Kabasakal and Bodur, 2007) and another
implicit leadership related study was conducted by Pasa (2000).
Kabasakal and Bodur (2007) used qualitative data collection and in-depth
interview methods to have culture specific insights regarding Turkish
culture. Pasa (2000) used the sample of 4 companies that operated in
different sectors. 143 members who were both at managerial and non-
managerial positions were surveyed on their implicit leadership schemas.
Pasa (2000) concluded that there was a prototypical leadership style and
showed how status differences among employees affected the desired
behaviors of their immediate supervisors. In both of these studies, having
a vision, mastering in interpersonal relations, fairness and decisiveness
were revealed as determining characteristics for a leader (perceived
leadership image). Both of the studies were applied for business sector
and reflected the perceptions of already employed people in work
settings.

Even though implicit leadership theories have received substantial
academic interest among scholars in recent decades (e.g. Fiske and
Taylor, 2008), only a handful of studies focused on the development
process of implicit leadership theories in minds of followers or perceivers.
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In same line of thinking, there is no scale developed in implicit leadership
theory in Turkish context even though we are informed on culture
specific leadership prototypes in Turkey (e.g. Kabasakal and Bodur,
2007). Hence, this study is an attempt to try to develop implicit
leadership theories in Turkish context. We used two sets of samples to
test our questionnaire in different time settings. We implemented in-
depth interviews and consulted the extant implicit leadership literature in
order to come up with items for our culture specific questionnaire.

We hope to make certain culture bound contributions to leadership
literature. First, this study will contribute to the field as it will picture the
perceived leadership images of our participants. The output of the study
is efforts on the development of a basic list of attributes and adjectives
determining effective leadership prototype. Given the limited scope of
studies in implicit leadership theories, our primary attempted contribution
is to try to develop a scale on implicit leadership and contribute to this
literature with a scale tested in Turkey. Empirical tests that include
Exploratory Factor Analyses, Confirmatory Factor Analyses, and
Correlation Covariance Matrices further will add to the reliability and
validity of the scale offered. We hope that scale offered in this study will
be tested in different contexts and will find further validity.

The present study proceeds as follows: first, we provide theoretical
background. Then, we discuss the steps we followed in scale
development. Findings from in-depth interviews and case analyses are
presented in detail. Then we provide findings from item purification stage
and conduct exploratory and confirmatory factor analyses for reliability
and validity testing. Further covariance correlation matrices are also
provided to test for discriminant validity of findings. The study ends with
limitations and conclusions.

THEORETICAL BACKGROUND
Social Cognitions and ILTs

Over the past 35 years, scholars have shown extant interest in
developing leadership theories and ILTs have emerged based on the
developing field of social cognition. Fiske and Taylor (1984, 2008) were
among the first scholars who argued that information is represented
abstractly in schemas, such as types of animals, events, cars, emotions,
and people, and this line of argument related to rise of implicit leadership
theories. Although different leadership schemas have been identified
(such as schemas for different roles and behavioral scripts for different
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events) they all influence social cognition and person perception by
means of shaping an individual's perception, interpretation, memory and
stimulus (Brown, Scott and Lewis, 2004; Fiske and Taylor, 1984, 2008).
Focused attention on these schemas helps us allocating our scarce
attentions to other issues that are salient for us such as solving problems
or coordinating activity within a team. We do this by relying on general
knowledge and then encoding the unique aspects related to general
information about specific others. The result of this cognitive framing
process is the formation of our emotional reactions, and behavioral
expectations regarding the leader in our minds.

Leadership Categorization Theory

The central message of this theory relates to the fact that
followers have schemas of what a prototypical leader should be. Most
significantly, this enables followers distinguish leaders from non-leaders
by means of assimilating their unique experiences with what they hold as
general knowledge in their minds. These learned experiences (Lord, Foti,
and Phillips, 1982; Lord and Maher, 1991; Lord et al., 1984) are used
during the information processing so that individuals who have similar
attributes to a perceivers expectations can be classified as leaders and be
distinguished from all others Hence, leadership categorization is actually
a pattern matching experience in which the external stimuli (e.g.
leadership behaviors) are evaluated regarding a pattern (e.g. prototype)
that defines a category for the perceiver. This process generally results
in: a) classification as a leader and b) a pattern matching completion
process whereby external stimulus are complied with the prototypes of
the categorized individual. Importance of our categorical mind sets is that
it allows us to access our ILTs that contain general knowledge about
leaders, which can then guide our behavioral expectations, sense
making, memory and associations we make with unique individual
behaviors (Shondrick and Lord, 2010)

The matching process between our cognitive categories and
external stimuli can lead to negative consequences for researchers
because followers may access to certain categories in their minds and
remember prototypical behaviors. In most cases, leaders may be credited
for below expected performance of teams because the ILTs held on
leaders could be biased towards holding leaders responsible from general
performance (e.g. Brown et al., 2004) which may not necessarily be the
case.
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In same vein of battery, perceivers do not have unitary constructs
in their minds. Rather, followers process multiple and contextual schemas
of leaders (Lord et al., 1984, 1982) which implies that there could be
voluminous numbers of prototypical representative of leaders in minds of
followers. As argued by Solano (2006), followers could prefer different
types of leaders in different contexts. This recognition based approach
acknowledges that different patterns of leader behaviors or
characteristics can be classified as effective or non-effective (Smith and
Medin, 1981).

Emphasis on prototypes as defining characters of leadership
categories is in line with trait research in leadership which has searched
for defining traits associated with effective leadership in groups or
organizations (Judge, Bono, Ilies and Gerhardt, 2002; Lord, de Vader and
Alliger, 1986). A path-defining study was conducted by Offermann et al.
(1994) where they identified eight distinct trait-like factors that define
ILTs (i.e., sensitivity, dedication, tyranny, charisma, attractiveness,
intelligence, strength, and masculinity) that are revealed as general
elements regardless of the gender of the perceiver and the stimuli
presented. Furthermore, Epitropaki and Martin (2004) also replicated the
findings of Offermann et al. (1994), and came up with six of these
factors. Additionally, they also validated the stability of ILTs across a one-
year period and across different employee settings. In many related
studies, similar factor categorizations for effective ILTs were found
(Hogan, Raskin and Fazzini, 1990; Judge, Colbert and Ilies, 2004;
Morrow and Stern, 1990). In sum, extant literature have revealed that
because of unique experiences and motivations perceivers have,
development of ILTs is very contextual, culture specific and necessitates
across-time and across-group validation. Henceforth, researchers have
shown surging interest in arguing whether the content of ILTs is
universal and whether leadership perception is similar across different
cultures all of which place perceivers in central scholar interest.

In the present paper, we argue that understanding and
categorizing behaviors of both followers and leaders are social constructs
that change face and phase across several cultures. In other words, this
study is one of the first attempts to develop a scale on ILC of employees.
Even though there are many studies that validated the cross-cultural
similarities in leadership prototypes (Den Hartog, House, Hanges, Ruiz-
Quintanilla and Dorfman, 1999), ILTs are still social constructs that are
shaped by the focal individuals past interactions, unique personal
experiences, motivations, expectations and other behavioral related
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traits. In line with findings of Gersterner and Day (1994), we expect that
cultural and contextual uniqueness help us arrive at different conclusions
about the prototypicality of specific attributes of leaders which enabled
us to develop a scale for ILC in the context of Turkey.

METHOD

General Procedure for Scale Development

In his seminal study, Cabrera-Nguyen (2010) outlined a well-
defined and accepted framework for development of scales. Our efforts
in the present study were in line with overall procedure suggested by
Cabrera-Nguyen (2010) and extant literature (e.g. Canino and Bravo,
1994; Worthington and Whittaker, 2006).

Heed forSeale Developenert onILCs
in the Comtext of Tudkey

|

Adrmwmstieion of Foms  Goup
Stadies and InDepth Interviews

l

In-Depth Disoussions and  Case
Excerpt Analyses in Foms Goups

|

Itern Purification and Development

4

Inter ladze Feliability Calmlators
for Itens Developed

|

Test-Fetest Approach
Taro Different 5 ample

Groups

Reliability ard Walidiby Checlang of
Surveyin Two Diffewent 5 anples
v th

CFi, EFf and Covanance

Coerelations

Figure 1: Scale Development Framework Followed in This Study
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As discussed in extant literature, the first step of scale
development is related with the justification of the need for a scale in
proposed context which is followed by focus groups, preliminary testing,
item development, item purification, scale validation via use of
Exploratory and Confirmatory Factor Analyses, and Covariance
Correlation Matrices. Please refer to Figure 1 for the overall framework of
the study.

Step 1. Need for Scale Development on ILCs in the Context of
Turkey

To delineate on this line of thinking, we argue ILCs are culture
specific because they represent the perceptions shaped in minds of
employees. Starting with efforts of Fiske and Taylor (1984, 2008) and
later by plethora of studies in leadership development (e.g. Den Hartog
et al., 1999); leadership construct has been associated with local
contexts and as reflections of individual perceptions. Recently, GLOBE
(House, Hanges, Javidan, Dorfman and Gupta, 2004) project and study
of Kabasakal and Bodur (2007) revealed the existence of a different
leadership prototype in Turkey which they named as paternalistic
leadership. Following these studies, some efforts have been undertaken
to empirically test some leadership scales in Turkey (e.g. Pasa, 2000) yet
none of these studies aimed at development and validation of a tool on
ILC. Empirical studies are conducted with North-American driven scales
(e.g. Boyacigiller and Adler, 1991) hence such conclusions pose threats
for our generalizations in local contexts. Especially in areas of ILCs where
perceptions shape the defining characteristics of leaders, it is imperative
to undertake studies with a locally validated scale. Therefore, our core
drive was to fill in the need for a local and specific scale on ILCs in the
context of Turkish culture.

Step 2. Administration of Focus Group Studies and In-Depth
Interviews

As suggested by Canino and Bravo (1994) and Worthington and
Whittaker (2006), second step following the justification of the need for a
scale is obtaining expert views. We adopted an explorative approach
(Whetten, 1989) and conducted two separate focus group in-depth
interviews with selected MBA students. They were selected from two
largest state owned universities in Istanbul. Participation criteria were
multifaceted and included voluntary participation, condition of having
taken the management course at MBA level (that was structurally equal
in two state universities), and foremost, holding professional jobs for at
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least two years. Two sets of focus groups were designed, and each group
was composed of 7 participants. Researchers administered the in-depth
interviews in focus groups and they assumed non-participant roles.
Results from focus groups were compiled, content analyzed using NiVO
and then were combined into different sets of items.

Participants for this study were 14 employees who held managerial
posts and who were prospects for higher status positions in their work
environments. Selection criteria were multifaceted and included
participation during the lectures, having at least two years of experience
in the professional life, and heterogeneity in terms of undergraduate
degrees and sectors. All participants volunteered to take part and no
rewards were provided in return for their contributions. They were
ensured of the confidentiality of their responses. Time allocated for this
study was between May-June 2011. Data were collected in two
consecutive weeks. Below steps were followed across two focus groups.

1. Semi structured in-depth interviews within each focus group discussion
2. Case excerpt analysis within each focus group

3. Item purification and inter-judge reliability steps on insights gathered
from in-depth interviews

4. Efforts of questionnaire development and pre-testing for facial validity

We administered two different focus group studies. Morgan (1997)
argues that focus group studies offer advantages for new scale and
questionnaire development as each participant breeds from ideas of
others in a cohesive and brainstorming discussion environment.
Participants were between 22-28 ages and each of the focus groups
lasted for about 45-55 minutes, discussions were tape recorded and
transcribed manually. This homogeneity observed in both of the groups
enabled equal degree of willingness to participation and same level
experiences to be shared. Range of professional life experience was
between 1 and 4 years which was acceptable. Participants were holding
managerial positions with professional industry experience range
between 3 and 6 years. Heterogeneity was also observed in terms of
industrial backgrounds which is a contribution of this paper. (Eisenhardt,
1989; Yin, 2003)

Step 3. In-Depth Discussions and Case-Excerpt Analyses in
Focus Groups

We conducted two focus group studies in two consecutive weeks
(May-June 2011). We started in-depth interviews with a general question
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that aimed to reveal implicit leadership categories in minds of
participants. Assuming non-participant role, we asked questions to reveal
the implicit leadership schemas of participants. Some examples of the
questions were "Please describe us one of your work related problems
and the reactions of your manager. How did he or she react and
according to you, how should he or she have reacted?”

We also asked the same question in an indirect way in order to
prevent the orderly way of thinking that may lead to standard and biased
answers. Following each answer, participants were asked to provide
more specific examples pertaining to solutions of the problem. In order to
reveal metaphors related to implicit leadership, participants were asked
to write down words —nouns or adjectives- for an effective leader.
Metaphors are important and easy to express connotations most people
use while describing abstractions. In specific fields of organizational
behavior like leadership and team works, use of metaphors is
commonsense and a practically used approach. The list of metaphors
included terms like “father, brother, basketball coach, story teller,
political party governor”. This process lasted for 10 minutes. At the end
of in-depth interviews, we exchanged the focus groups and conducted
case excerpt analyses with a different group. With this procedure, we
aimed to increase objectivity and internal validity of discussions.

Following in-depth interviews with metaphor findings, participants
were provided with a very short case describing a business problem and
within the case, there were no signs that revealed the gender of the
manager, nor were there any leadership connotations. The vignettes
were 197 words long, and it described the introduction of a new product
into the district of a chosen company. The case does not provide any
outcome as performance outcomes are found to affect the leadership
ratings. The structural characteristics of the division and the company
name were not provided in order not to raise any biases in minds of the
respondents. This case has been adapted from the prominent study of
Lord et al. (1984). After having had read the case, they were asked to
verbalize their thought processes on "the characteristics of an effective
leader who would solve the problem”.

Step 4. Item Purification and Development

Discussions in both focus groups were tape recorded and they
transcribed. Statements were transcribed first in a word file and then
were extracted to NiVO software program for classification. We listed
down all the meaningful phrases and sentences. Among a total of 64
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statements, we derived 34 implicit leadership concepts, phrases and
metaphors. The remaining statements had to be eliminated because they
were either irrelevant or they were repeated.

Table 1: Statements Retrieved from Two Focus Groups

Steps in Study 1 Statements Purified Frequency
Potential Leader
- Helpful 30%
- Fair 20%
. . . - Friendly 12%
In-Depth Interview Findings - Mentor 11%
- Competent 10%
- Problem Solver 9%
- Analytical 8%

Effective Leader

Metaphors of an Effective - Basketball coach 30%

Leader - Brother or sister 28%
- Mentor 18%
- Gladiator 14%
- Close friend 10%
- Buddy

Characteristics of a Leader

- Understands the nature of 26%
- Works cooperatively with 20%
- Involves everyone in 14%
Statements from Case Excerpt - Communicates effectively 11%
- Is motivated to solve the 9%
- Is explicit about the 6%
- |Is fair to everyone 5%
- Has knowledge about the 4%
- Is deadline concerned 3%
- Has clear cut expectations 2%

Note: Items expressed more than three times were included in each category.

Implicit leadership literature encompasses numerous scales
developed. Among these studies, scales offered by Engle and Lord
(1997) and Offerman et al. (1994) are among the most comprehensive
ones. Engle and Lord’s (1997) scale has 10 dimensions and Offerman et
al. (1994) provided an extensive scale that includes 9 implicit leadership
concepts. These studies are validated extensively and they are some of
the most replicated studies in extant literature (House et al., 2004).
Cabrera-Nguyen (2010) argues when items that are derived from focus
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group studies are compiled, most validated and replicated studies should
be referenced. Please refer to Table 2 for an overview of selected implicit
leadership scales developed in ILT literature.

Table 2: Select Palette of Scales Developed on Implicit

Leadership Theories

Authors Article Name

Methodological Gist

Lordetal., 1984 A Test of Leadership

Bales et al.,, 1979 SYMLOG: A System for the

Offerman et al,, Implicit Leadership Theories:

Engle and Lord,

Implicit Theories, Self-Schemas

Study 1:
The relationship among family resemblance, cue

Study 2:
ALQ (Akron Leadership Questionnaire was

Study 3:
Three different vignettes on the prototypicality

Three dimensions of interpersonal relationship
Dominance versus Submissions
Friendly versus Unfriendly
Controlled versus Emotionally Expressed

6 ILTs traits:
Sensitivity
Dedication
Tyranny
Charisma
Attractiveness
Masculinity
Intelligence
Strength

10 ILTs traits:
Intelligent
Cooperative
Enthusiastic
Decisive
Sincere
Goal-Oriented
Persuasive
Wise
Goal-oriented
Dedicated
Motivated

Based on dimensions of ILC scale items, we categorized our
findings into five dimensions. The first dimension is friendliness versus
unfriendliness which is about the interpersonal relations of the leader,
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and focuses on the extent to which the leader acts helpful, close and
concerned like a friend. The second dimension which is disciplined versus
undisciplined is about being strict about the outcomes, expectations and
time limits. The third dimension is self-orientation versus team
orientation and it exhibits the degree of cooperativeness, team work
support, participation of all the members, coordinative skills, and
communication since leading a team requires competency in
interpersonal skills. The fourth dimension is named professional
competency and it concerns knowledge level of the focal leader. The fifth
dimension is about the motivations of potential leaders. Besides the focus
group interviews, scales from the literature contributed to the efforts of
new scale development on implicit leadership. The five categories we
developed following our in-depth focus groups were as follows:

Friendliness versus unfriendliness (F Category)
Disciplined versus undisciplined (D Category)
Self-Oriented versus team-oriented (S Category)
Competent versus incompetent (C Category)
Motivated versus unmotivated (M Category)

Step 5. Inter-Judge Reliability Calculations for Items Developed

Two independent judges, who were non-participants in this
research and who were full-tenured professors in organizational behavior
field, were kindly asked to distribute 34 statements into above
determined 5 ILT categories. Calculation of inter-judge reliability figures
is an important reliability check in qualitative researches because it
depicts the agreement rate of categorization among objective key-
informants and provides us with some external validity support regarding
the categorization process.

Table 3: Inter-Judge Reliability Calculations for Five Implicit
Leadership Categories

Judge 2 Cat. 1 (F) Cat. 2 Cat. 3(S) Cat. 4(C Cat. 5 Total

Judoel

Cat. 1 (F)
Cat. 2 (D)
Cat. 3 (S)
Cat. 4(C)
Cat. 5 (M)
Total 1

cCorRr R,k
cocooco~NR
O O O 00O O
o, work o
LW WO OOoOOo
= A~ D ©w©oo

3

Note: Diagonal values represent agreement rates among two independent researchers.
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Results indicate that 82.3 % inter-judge reliability is reached
between two independent judges. Among 34 statements and concepts,
judges have grouped 28 of them within the same category. On category
basis, Friendliness versus Unfriendliness has 70 % inter-judge reliability,
Disciplined versus Undisciplined has 87.5 % inter-judge reliability, Self-
oriented versus Team-oriented has 60 % inter-judge reliability and
Motivated versus Unmotivated has 100 % inter-judge reliability.
However, when number of categories developed is quite limited, the
method proposed by “inter-judge reliability index” becomes an optimum
tool to use.

Another reliability check is Inter-judge Reliability Index and it is
calculated to be .87. With 95 % confidence interval, the upper and lower
limits of the value have been found as 0.888 and 0.862 which is
statistically acceptable. Please refer to Appendix for further details on
calculation of Inter-Judge Reliability Index.

Step 6. Test-Retest Approach for ILCs

Results of in-depth interviews, focus groups pointed out the
existence of five ILTs in mindsets of selected MBA students. In this step,
we developed a questionnaire that was composed of five implicit
leadership categories. Prerequisite of having a valid scale necessitates
internal and external validity of the findings. In order to have face validity
of our questionnaire, we asked opinions of five doctoral students in a
different university setting. We asked them to complete the surveys and
give their opinions about the clarity and ambiguity of statements.
Suggestions of participants did not result in significant modifications.
Second tool we utilized for face validity is back-to-back translation. Few
and minor changes were made in wording of statements.

There is almost agreement among scholars that Cronbachs Alpha
is a reliable measure for internal reliability (Cronbach, 1958). It is also a
must to see that statements load in their preset factor groups that should
be tested via Principal Factor Analyses (EFA) and Confirmatory Factor
Analyses (CFA). For external validity, the most consulted approach is
test-retest method that includes testing of the instrument in different
time settings, across different sample groups both of which work to
reduce common-source bias effects. Additionally, we also reported
covariance correlation findings discriminant validity and Harmon-one-
factor test for common-method bias (Podsakoff and Organ, 1986).

The first set of our select sample group was composed of 114 MBA
students of a select state university. Among the respondents, 45.7 %
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was between 16-25 years old, 53.4 % was female and as expected, 64.3
% held undergraduate degrees. Please refer to Table 3 for demographic
characteristics of our Sample 1.

Table 4: Demographic Profiles of Sample 1

Demographic____Categories Percent
16-25 46%
26-40 41%
Age 41-55 9%
> 56 4%
Female 54%
Gender Male 46%
Ph.D. Student 4%
Education Graduate School 65%
Undergraduate 31%
N=114

Findings from Confirmatory Factor Analyses

Confirmatory factor analysis (CFA) was conducted by using M-Plus
18. CFA assesses how well the specification of the factors matches the
actual data (Byrne, 2001). In that sense, CFA is a powerful statistical tool
that enables establishment of construct validity (further elaborated
below). Findings are represented in Table 5.

Table 5: Fit Indices for the Present Scale in Sample 1

Evaluation 90 % of Adjusted
Parameters X da.f. P Value x3/df RMSEA RMSEA SRMR CFI TLI AIC BIC
Lower Higher N_on-_ <3 <.06 90% CI <.06 >.95 >.95 Smaller Smaller
Significant
Recommended
Values
Values in 113452 302 .00 2 .00 (912 .12 79 82 5688 5618

Original Sample

Note. N= 114. RMSEA= Root mean square error of approximation, SRMR= Standardized
root mean square residual, CPI= Comparative fit index, TLI= Tucker Lewis index, AIC=
Akaike's information criterion, BIC= Bayesian information criterion.

x2 is significant at p<.001.
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In general, the values for the x2/df and RMSEA (Bentler and
Bonett, 1980) met the stringent standards of Hu and Bentler (1999) with
all but the CFI (Comparative fit index) and TLI (Tucker Lewis index) that
could not met the .95 cut off values recommended (Hu and Bentler,
1999) in extant literature. Fit indices in original and split-sample models
were very close. Chi-square (x2) difference test was conducted to see if
one of the models was superior with respect to the other model. Results
showed no significant change of model fitness between original sample
size and split sample size (p = .14) which provided additional validity for
the fitness of the model.

To test internal validity of five implicit leadership categories, we
conducted Principal Factor Analysis using Varimax Rotation. All
statements in the questionnaire were designed using a five-point Likert-
Scale, 1 standing for T7otally Agree and 5 standing for Totally Disagree
categories. Validity of factor analyses requires that number of
respondents should be at least five times the number of variables in the
study. Sample size of the current study meets the requirements.

Findings from Exploratory Factor Analyses

Table 6: Exploratory Factor Analyses Findings from Sample 1

Factor Name __Corresponding Item Factor Value Explanation % Cronbach'’s Alpha
Makes decisions by himself 0.89
Values team outputs 0.85
Team up . 23.99 0.85
Orientation Uses compassion to lead his or her 0.82
co-workers i
Competency Understands the nature of the 083 22,96 0.74
problems
Is deadline concerned 0.72
Acts arrogant in face-to-face 071
communication '
Is fair to everyone 0.67
Friendliness Is disrespectful to his or her co- 0.76 1971 0.62

workers

Is cold when there is need for work 0.75

Works cooperatively with his or her
0.61

co-workers

Acts as a mentor to his or her co-

workers 056

66.69 (Total
explanation)

Kaiser Meyer Olkin
Measure of Sampling  0.88
Adequecy

Barlett's Test of

Sphericity Chi Square: 327.3

Significance: .000

N=114
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The first indicator of fitness of applying exploratory factor analyses
is KMO value. It is a measure of sampling adequacy, and in the current
study it was revealed as 0.88. Another measure to test the
appropriateness of exploratory factor analysis is Barlett’s test of Sphercity
which shows the correlations among variables. Level of correlations
among study variables should be sufficient and significant to proceed
with factor analyses (Hair, Black, Babin and Anderson, 2010). Barlett's
test of Sphercity was significant which validated the use of exploratory
factor analyses. Based on Kaiser’s eigenvalue criterion, three factors with
eigenvalues greater than one were extracted. Factor groups, factor
values, explanation percentages and Cronbach’s Alpha values are
depicted in Table 6.

Correlation Covariance Matrices

Aim of reporting correlation covariance matrices are to see
whether there is expected degree and direction of correlation among
study constructs. It is also a viable tool to see whether study constructs
differ from each other (convergent validity) or they almost measure the
same construct (Hair et al., 2010). Findings of correlation analyses are
reported below.

Table 7: Means, Standard Deviations, and Two-Way Correlations
of Study Constructs

Means (S.D.) 1 2 3
1 Friendliness 4.15 (0.43) 1
2 Competency 4.35 (0.50) 45¥k* 1
3 Team Orientation 4.80 (0.35) B ol Sgrkx 1

N=114
*p < .05; ** p < .01; *** p < 001.

Neff (2003) argued that covariance correlations represent
important directions about the degree of relationship among study
constructs. Furthermore, high correlation levels, as argued by Hair et al.
(2010) might signify some problems about the divergence of constructs.
In the present study, all correlation values among study constructs are
significant and they are in between ranges of .45 (between competency
and friendliness) and .54 (between team orientation and competency)
which pose no threat for validity purposes.
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Results of exploratory and confirmatory factor analyses and
insights from covariance correlations showed different and reduced
number of factor loadings. Total number of items was reduced from 34
to 11 and 3 factor groups were retrieved namely 7eam Orientation
factor, Competency factor and Friendliness factor. Questions in Team
Orientation factor relate to team involvement of the manager. The
degree to which team outputs and contributions are appreciated or not
and the care shown for team effectiveness tap the viability of this factor
group.

As for Competency factor, problems are inevitable in business
environments and the success of managers mostly lies in their ability to
diagnose the problems and understand the nature of the problematic
issue. Even though being deadline concerned does not seem to be
directly related with competency, strictness with deadlines can be
considered as behavioral reflections of competent managers. Fairness
and avoidance to act in an arrogant manner, in the same vein, can also
be associated closely with attributes of managers who value competency.

Lastly, respect, cooperation (which can also be a sub dimension of
team orientation), mentoring ability and being cold or warm in business
related relations are dimensions that capture the extent of a manager’s
friendliness. Therefore, the factor loads of these questions are labeled as
Friendliness Factor. Dimensions related to motivation and discipline were
reduced after item purification because the related questions of these
items did not load in appropriate groups and these questions did not
have an acceptable level of internal reliability. Possible reasons could be
the wording of phrases which might have been biased or which might
have implied close meanings to other phrases. Some items of these two
dimensions have been retained and were loaded in other groups such as
“being deadline concerned” belonged to discipline category however after
factor analyses, this question loaded into Competency factor.

Procedure for Sample 2

Validation of a scale developed necessitates across time and across
sample testing. Following the findings from sample 1, we re-administered
the same questionnaire to 78 MBA students from the second select state
university of the study. Demographic profiles of the participant MBA
students are shown in Table 8.
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Table 8: Demographic Profiles of Sample 2

_Demoaraphic Categories Percent of
16-25 48%
26-40 35%
Age 41-55 13%
> 56 4%
Female 68%
Gender Male 32%
Ph.D. Student 4%
Education Graduate School 65%
Undergraduate 31%
N= 78

Findings from Confirmatory Factor Analyses in Sample 2

In order to test the overall fit between our collected data and
theory and confirm it, we conducted Confirmatory Factor Analyses with
three factor models. Findings suggest that all values are above cut-off
points and represent a good fit (Hu and Bentler, 1999).

Table 9: Fit Indices for the Present Scale

Evaluation 90 % of Adjusted

Parameters X2 af. P Value X2/df RMSEA RMSEA SRMR CFI TL AIC BIC
" Non-
Lower Higher Significant <3 <.06 90% CI <.06 >.95 >.95 Smaller Smaller
Recommended
Values
Values in Original - gg7 287 .00 3 01 (8;.13)  .003 96 97 4387 4265

Sample

Note: /= 78 RMSEA= Root mean square error of approximation, SRMR= Standardized root
mean square residual, CPI= Comparative fit index, TLI= Tucker Lewis index, AIC= Akaike's
information criterion, BIC= Bayesian information criterion.

X2 is significant at p<.001.
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Findings from Exploratory Factor Analyses in Sample 2

Table 10: Factor Analyses Findings from Sample 2

Factor Name __Corresponding Item Factor Value Explanation % Cronbach’s Alpha
Makes decisions by himself 0.78
Values team outputs 0.83
Team . uiou . 2452 0.87
Orientation Uses compassion to lead his or her 075
co-workers ’
Competency Understands the nature of the 0.92 2118 073
problems
Is deadline concerned 0.74
Acts arrogant in face-to-face 0.64
communication '
Is fair to everyone 0.62
Friendliness Is disrespectful to his or her co- 0.8l 18.65 072
workers
Is cold when there is need for work 0.78
Works cooperatively with his or her
0.64
co-workers
Acts as a mentor to his or her co-
0.57
workers
64.35 (Total
explanation)
Kaiser Meyer Olkin
Measure of Sampling  0.87
Adequecy
Barletts Test of Chi Square: 335.3
Sphericity
Significance: .000
N=78

Correlation Covariance Matrices in Sample 2

Direction of correlations among study constructs also point out to
divergence of constructs. In line with arguments of Hair et al. (2010),
study constructs differ from each other as inter-item correlations are
significantly different from each other; CFA findings support loadings into
single factors and EFA show sufficient degree of variance explained).
Range of correlation coefficient values is between 0.51 (team orientation
and friendliness) and .27 (between competency and team orientation).

Table 11: Means, Standard Deviations, and Two-Way
Correlations of Study Constructs

Means (S.D.) 1 2 3
1 Friendliness 4.26 (0.34) 1
2 Competency 4.65 (0.50) 38X 1
3 Team Orientation 3.80 (0.22) S1Hk* 27HK* 1

Note. N=78
* p<.05; ¥* p<.01; ¥* p<.001.
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Results of exploratory, confirmatory factor analyses and patterns
among correlation constructs confirmed the existence of three distinctive
factors. As evidenced in the first set of MBA samples, re-testing of the
questionnaire increased the external validity and explanatory power of
our proposed scale. Friendliness, competency and team orientation
questions loaded on their presumed latent constructs and the overall
explanatory power of three factors is 64 % which is satisfactory. As in
the first set of sample, team orientation factor accounted for the highest
degree of variance in overall ILTs in the minds of MBA students. Time
setting, context of the university and number of participants in both
sample groups were different but three underlying factors with same
order of explanation power were detected as a result of our validation
efforts. Given that sole denominator of two sample sets wad their MBA
degrees, findings may shed lights on novel and interesting ILTs for
graduate students who hold certain years of professional experience.

DISCUSSIONS

Implicit leadership is a dynamic and interdependent process that
integrates mental categories and schemas along with memories, beliefs,
expectations and reactions in the minds of followers. As such, implicit
leadership theories are diverse and span multiple theoretical
perspectives. Research we covered so far shows that much
understanding has been reached on understanding implicit leadership
theories. Empirical evidence also illustrates that understanding the
process of implicit leadership theory development between followers and
leaders enhances the quality of mutual interaction and overall
effectiveness.

Our investigation of extant studies in implicit leadership showed
that the cognitive categories and schemas followers hold regarding the
prototypical traits of effective leaders change contextually. Bulk of
empirical efforts supported the contingency of leadership. On the other
hand, many prominent studies emphasized effective leadership traits that
can be cross-generalized. Driven by the opposing views and lack of
evidence for a valid scale in the context of Turkey, we attempted to
develop an implicit leadership scale using MBA students

In this study, we used both qualitative and quantitative research
perspective and conducted two separate focus group studies in different
time settings. Use of in-depth interviews and case analyses related to
implicit leadership perceptions of participants revealed noteworthy
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dimensions. After purification and inter-judge agreements, we came up
with three different dimensions pertaining to implicit leadership and these
were namely Friendliness, Competency and Team Orientation. Our
findings are in line with findings from corps of researches that
emphasized the interpersonal dimensions of implicit leadership. Even
though genesis of leadership studies gained popularity around 80's -that
correspond to key points such as the foundation of Leadership Quarterly-
implicit leadership theories has gained academic curiosity with advance of
psychology and integration of it with organizational behavior.

For long time, there have been ongoing discussions on the extent
to which leadership can be generalized and studies such as have revealed
that individuals form specific and context based leadership categories in
their minds. In other words, one shall not accept that charismatic or
transformational leadership attributes are equally effective in all
situations. Rise of contingency perspective in implicit leadership theories
accompanies many scholarly researchers that attempted to determine
implicit leadership scales. Among many of these efforts, studies of Lord
et al. (1984), Nye and Forsyth (1991), Offerman et al. (1994), Engle and
Lord (1997) proved to be most cited and validated studies. In Turkey,
implicit leadership studies were undertaken under the general frame of
leadership (e.g. Pasa, 2000; Kabasakal and Bodur, 2007) and with our
scale development efforts, we aimed to contribute to the literature
especially under Turkish context.

We offered evidence for validation of our three factors via Principal
Component Factor Analyses, Confirmatory Factor Analyses and
Covariance Correlation Matrices across two sample settings and in
different time frames. Hence, test-retest approach of the present study
also added to the strength of our findings and factor groups. Factor of
friendliness is in line with findings of Engle and Lord (1997). In their
study, Engle and Lord (1997) found 10 implicit leadership categories and
being sincere, and enthusiastic share same meaning as in our evidenced
factor of friendliness. Factor of competency is most similar to dedication
dimension found in study Offerman et al. (1994) and to Goal-Oriented
dimension found in study of Engle and Lord (1997) though they are not
directly the same two dimensions. The last factor validated in present
study is team orientation which shares common aspects with Team
Oriented dimension (Den Hartog et al.,, 1999), with Cooperative,
Dedicated, and Motivated dimensions (Engle and Lord, 1997) of scales
developed in leadership literature. Three factors derived and grounded in
the present paper find matching and supporting evidence from extant
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implicit leadership literature (e.g. Offerman et al., 1994; Engle and Lord,
1997).

This study was exposed to certain caveats and they should be
noted. The first inherent limitation was related to administration of two
simultaneous focus groups. We tried to compose two heterogeneous
groups at different time settings, but demographic profiles of participants
were similar due to context-environmental effects. Respondents might
have also suffered from social desirability bias when asked for their
mental schemas about effective leaders. Age, gender distribution were
similar but we could not control for income, occupation and other
demographics.

The second limitation worth considering was validity of implicit
leadership scale. Scale development is a challenging research that
requires very complex sampling procedure and the number of
respondents we used to test our scale was quite low when compared to
similar studies. We tried to overcome this limitation via employing various
validity tools like inter-judge reliability, reliability index and re-test
approach. Replication of the findings derived from factor analyses
increased external validity of the scale.

Third important caveat that needs attention is about the nature of
our samples. We used two different sets of sample including full time
working MBA students from two state owned universities. Henceforth,
generalizing from our samples posed difficulties. There are many other
private universities that have MBA Programs in Istanbul and participation
of students from these universities could add to the generalizability of out
conclusions.

Cure for most of these limitations will be replication of implicit
leadership scale and testing of these findings in a different time, setting
and with different samples. Triangulation of research approaches and
replication logic will enable us to generalize these findings sooner. This
research was an initiation to develop a scale on implicit leadership
theories. Guided with lack of research in Turkish context, we hope that
this study contributed to our understanding of implicit leadership.
Examining for differences in personality, commitment styles and social
groups over implicit leadership of individuals offer exciting research
avenues for academia.
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CONCLUSIONS

Staying committed to scale development procedure of Cabrera-
Nguyen (2010), we attempted to develop a scale on implicit leadership
theories in context of Turkey. Triangulation of research from quantitative
and qualitative studies was utilized as a methodological framework.
Qualitative insights we gathered from two focus groups were subjected
to further purification and content analyses by researchers of the focal
study. Results were combined into a scale that included the dimensions
from our interviews. Staying committed to steps of scale development,
we administered our questionnaires to MBA students at different times
and in different contexts. Results confirmed the existence of three
distinctive factors namely friendliness, competency and team orfentation.
We hope efforts in this study contributed to our understanding of implicit
leadership in the context of Turkey and pave paths for further efforts in
replicating and generalizing the findings in implicit leadership literature.
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APPENDIX 1

Phrases of Dimensions Developed or Borrowed for the Questionnaire

Makes jokes

Is deadline concerned

Rewards suggestions

Shows care for personal problems of
colloguies

Is driven to carry out

Makes decisions by himself

Values team outputs

Has clear-cut expectations of
performance expectations

Has knowledge about the task to be
performed

Understands the nature of the problems

Does allocation of tasks according to
competencies of colloquies

Uses compassion to lead his or colloquies

Tries to accomplish the task under any
constraints

Works cooperatively with his or her
collogquies

Is stressed in work environment

Involves everyone in decision making

CODE

c

C

F

M

S

DIMENSION

Friendliness v.
Unfriendliness

Disciplined v.
Undisciplined

Self-Oriented v.

Team-Oriented

Friendliness v.
Unfriendliness

Motivated v.
Unmotivated

Self-Oriented v.

Team-Oriented

Self-Oriented v.

Team-Oriented

Disciplined v.
Undisciplined

Competent v.
Incompetent

Competent v.
Incompetent

Competent v.
Incompetent

Friendliness v.
Unfriendliness

Motivated v.
Unmotivated

Self-Oriented v.

Team-Oriented

Motivated v.
Unmotivated

Self-Oriented v.

Team-Oriented

SOURCE

Lord et al. (1984)
Qualitative Study
Den Hartog et al.

(1999)

Engle and Lord
(1997)
Qualitative Study
Den Hartog et al.
(1999)

Den Hartog et al.
(1999)

Qualitative Study
Qualitative Study
Qualitative Study
Qualitative Study
Bales et al. (1979)
Engle and Lord
(1997)

Qualitative Study

Qualitative Study

Qualitative Study
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S Self-Oriented v. Qualitative Study
Communicated effectively Team-Oriented

S Self-Oriented v.  Qualitative Study
Is fair to everyone Team-Oriented

M Motivated v. Qualitative Study
Is over competitive Unmotivated

D Disciplined v. Qualitative Study
Is careless about the work to be done Undisciplined
Is cold when there is need for work F Friendliness v.  Qualitative Study
related helps Unfriendliness
Acts arrogant in face-to-face F Friendliness v.  Qualitative Study
communication Unfriendliness
Has sufficient competency for any conflict C Competent v. Qualitative Study
among team members Incompetent

F Friendliness v.  Qualitative Study
Is disrespectful to his or her colloquies Unfriendliness

F Friendliness v.  Qualitative Study
Acts as a mentor to his or her colloquies Unfriendliness
Does not have an analytical perspective C Competent v. Qualitative Study
for any problems in work setting Incompetent

Case Excerpt used in Focus Groups

X is a district manager for a large company that specializes in one product. X has
been with the company for 8 years and supervises 12 stores. Twice a year the
company alters the product. Several months in advance, as one part of his job, X
sends a long letter he composes himself to the store managers. In addition, X
spends 3 days at each store before the proposed change is made. X provides
information to the store managers about the changes, emphasizing goals for each
stage involved in marketing the new product. If necessary, X will also
demonstrate the appropriate handling and display of the new product. Once the
improved product is being sold, X returns to each store and makes a routine
inspection; he also talks frequently with the managers. These talks enable X to
specify problems that may exist within the company or a single store. After
visiting all 12 stores, X makes use of the information by writing detailed reports
concerning his suggestions to X’s superior. These reports generally take X a week
to write, and they are read carefully by X's supervisor, since they are frequently
used for making future product changes.
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APPENDIX 2

Inter-Judge Reliability Calculations

IR= {[(F/N) - (1/K)] [k/(k-1)]}
IR: Inter-Judge Reliability Coefficient

F: Number of mutual agreements concerning concepts and phrases in each
category

N: Number of total phrases and concepts evaluated

k: Number of categories

When F= 28, N= 34 ve k= 5:
IR= {[(28/34) - (1/5)] [5/(5-1)]}.5
IR=.875
Limit = IR + Zc [IR (1-IR)/N] .5

Z.. %c confidence interval with Z value as;

Zc =196
Ir = .875
N =34

Limit = .875 + 1.96 [.875 (1-.875)/34] .5

Limit = .875 + .13
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TURKIYE'DE TURIZM SEKTORUNUN TALEP VE GELIR
ESNEKLIKLERININ OLCUMU

Burcak Miige TUNAER VURAL*

OZET

Turizm sektorl, ylksek doviz kazandirma potansiyeli, dis ticaret dengesinin
kurulmasina yardimci rolii ve sundugu istihdam firsatlari bakimlarindan
Tlrkiye ekonomisi icin blyldk 6nem tasimaktadir. Bu galismanin amaci
Turkiye turizmine olan uluslararasi talebin gelir ve talep esnekliklerine iligkin
ampirik bulgular sunmaktir. Calismada Arellano — Bond dinamik panel tahmin
yontemi kullanilarak, Tirkiye'den en fazla turizm hizmeti talep eden ve
toplamda Tirkiye'yi ziyaret eden turist sayisinin %80‘inden fazlasini olusturan
20 Ulke incelenmistir. Elde edilen bulgular Tirk turizminde kulaktan kulaga
pazarlama faaliyetlerinin dnemli etkisi oldugunu isaret etmektedir (repiitasyon
etkisi). Ayrica, hem gelir hem de fiyat esneklikleri kisa vadede oldukca diisiik
oldugu, gelir esnekligi uzun vadede artarken, talep esnekliginin disik kaldigi
gozlenmistir.

Anahtar Sozciikler: Turizm Talebj, Esneklik, Dinamik Modelleme, Panel
Veri, Tlrkiye.

MEASURING INCOME AND PRICE ELASTICITY OF
TURKISH TOURISM SECTOR

ABSTRACT

Tourism has been one of the promising industries of Turkish economy with
its huge potential for generating foreign exchange, improving balance of
payment, and providing employment opportunities. This research aims to
present empirical evidence on income and demand elasticities of international
tourism demand for Turkey. Arellano — Bond Dynamic panel estimation
procedure is employed to estimate demand function of Turkish tourism by
considering 20 major clients, accounting for more than 80% of tourism
inflows. Empirical findings suggest that there exists important word of mouth
effect. On the other hand, both income and price elasticity of demand for
Turkish tourism in the short run are low, in the long run however, income
elasticity increases whereas price elasticity of demand remains low.

Keywords: T7ourism Demand, Elasticity, Dynamic Modelling, Panel Data,
Turkey.
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INTRODUCTION

Tourism sector is of major importance for the World economies.
Sector is considered to be an important source of foreign exchange
earnings, making a significant contribution to balance of payments, as
well as employment creation. According to the data provided by World
Travel and Tourism Council (WTTC), following the banking sector,
tourism is the second largest industry generating 9% of global GDP in
year 2011. Sector also has been of strategic importance in terms of its
backward, and forward linkages with various sectors such as
transportation, finacial services, retailing, and telecommunications. By
stimulating investments in these sectors, tourism acts as a catalyst for
economic growth. Given the rising prominence of tourism in terms of its
economic contribution, sector attracts much attention in academic
research.

With its advantageous location and natural beauties, tourism
sector has been attributed much importance in Turkish economy as well.
Eventhough World Tourism Organization has been ranking Turkey within
first 10 destinations for last five years, it seems that Turkish tourism has
still huge potential for growth. Table 1 shows that the contribution of
tourism sector to the GDP remains relatively limited by 4.0 % on
average, whereas the growth rate of the sector highly fluctuated during
last five years. Share of tourism receipts in both exports and trade
balance deficit also seems to be far from a stable average. The
contribution of tourism sector to the economy is expected to increase
upon a stable level by both public, and private planning, and policy
making. Being a labour intensive industry, the sector would be a
promising one in terms of job creation. Moreover, tourism sector is an
important source of foreign exchange earnings, and is expected to cure
the chronic balance of payments problem to a great extent.

Being indicated by many scholars as an important source for
economic development strategies, natural resources must be
accompanied with the necessary infrastructure and managerial decisions
in order to create, and maintain the global competitive advantage in the
industry (Sinclair, 1998). The infrastructural investments, such as
transportation and other touristic facilities, require the devotion of huge
funds to the sector by both the public and private investment sources.
Such kind of long term investment decisions necessisate the estimation
of tourism demand function. Despite the importance of tourism sector for
Turkish economy, empirical research remains limited in this area.
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Table 1: Summary Indicators for Turkish Tourism

Indicator 2005 2006 2007 2008 2009 2010
Tourism Direct Contribution

to GDP (% share) 4.4 4.1 4.0 4.0 4.3 4.0
Real Growth rate of GDP by
Tourism 2.2 0.5 2.3 0.2 2.8 0.0
Growth rate of GDP* 8.4 6.9 4.7 0.7 -4.8 9.0
Tourism Direct Contribution 21 2. 21 21 21 21
to Employment

International tourism
receipts (% of exports)*
Share of tourism receipts in
trade balance deficit

19 16 14 14 17 16

21 27 18 36 32 15

Source: WTTC data
*Data from World Bank Database

The purpose of this research is to estimate a demand function for
international tourism services in Turkey. The paper is expected to
contribute to the existing literature by employing up to date econometric
models, and providing new evidence for a wider range of client countries.
The estimated demand function is expected to reveal the price, and
income elasticities that are also important for tourism planners. It is
evident that the accurate estimation of tourism demand would help the
policy makers to make up their managerial strategy concerning
marketing, and sales decisions.

The remainder of the paper is organised as follows, section two
presents a review of the literature on international demand for Turkish
tourism, section three explains the data and the methodological
framework, section four provides, and discusses the empirical results.
Finally, section five concludes.

INTERNATIONAL DEMAND FOR TURKISH TOURISM

International demand for Turkish tourism has so far attracted only
a limited research interest. Empirical evidence yields mixed results, and
concerning the price and income elasticities of demand for Turkish
tourism, literature remains inconclusive. In an early study, i¢cdz, Var and
Kozak (1998) asserted that, relative prices together with the exchanges
rates had significant impact on tourism demand for Turkey by her major
clients. However, empirical findings of the study also indicate that there
exists large variances among the tourist sending countries with respect to
their elasticities.

Akis (1998) researched on 18 countries for a period covering 1980-
93. By fitting time series data into separate double logarithmic functional
form of the regression models, she found greater than one income
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elasticity of demand for all countries indicating that Turkish tourism is
considered to be a luxury item by its major clients. Furthermore, for 15 of
the 18 countries, in line with the conventional wisdom, she found
statistically significant and negative relationship between relative prices
and tourism demand for Turkey. In line with the findings of previous
literature, for 9 out of 15 countries, demand for Turkish tourism appears
to be price elastic.

Papatheodorou (1999) investigated the demand structure of
international tourism in Mediterranean region. Almost Ideal Demand
System model is applied to study tourist inflows from three origin
countries (UK, France, and Germany) to six Mediterranean destinations
(Greece, Italy, Portugal, Spain, Turkey, and Yugoslavia) over a period of
1957 - 1990. Findings indicate once again the existence of price elastic
demand for Turkish tourism. However, demand is found to be inelastic
with respect to per capita tourism expenditures by three origin countries.

Contrary to the findings of Akis (1998), and Papatheodorou
(1999), more recent studies on the issue provided that the price and
income elasticities of Turkish tourism demand is inelastic. Aslan, Kula,
and Kaplan (2009) studied the determinants of tourism demand for
Turkey by using dynamic panel model, and found that price elasticity of
demand for Turkish tourism is lower than one. Interestingly, results of
another recent empirical research by Gérmis and Goger (2010) provided
that there exists a positive and significant relationship between relative
prices and tourist demand.

The differences in the literature may reflect different datasets, and
measurement techniques. However, literature is in rather agreement on
the fact that Turkey offers cheap package holidays due to its low cost of
living, and exchange policy implementations (Patsouratis, Frangouli and
Anastasopoulos, 2005; Papatheodorou, 1999; Gormiis and Goéger, 2010).
Case of inelastic prices seem more in compliance with Turkish tourism
marketing strategy. In this regard, dumping and promotion policies by
Turkish suppliers of tourism are supposed to decrease the price elasticity
of demand for Turkish tourism. Papatheodorou (1999) argues that the
low expenditure elasticity may be attributable to the low income tourist
profile of visitors who prefer to switch to more expensive destinations,
such as Italy, as they get richer.

VARIABLE SPECIFICATION AND DYNAMIC MODELLING

Debates on whether basic time-series models or more
sophisticated econometric models are better in modelling, and
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forecasting tourism demand has dominated the relevant literature from
the 1980 until 2000s. An extensive research by Martin and Witt (1989)
revealed that simple models outperform more complex econometric
models. Superiority of basic “no change” technique to more sophisticated
models in tourism forecasting was also supported by the empirical
evidence provided by Kulendran and King (1997), Kulendran and Witt
(2001), and Song, Witt and Jensen (2003). Witt and Witt (1995) on the
other hand, attributed the poor performance of ordinary least squares
analysis to lack of using up to date methodological developments in
empirical testing. They suggested that use of methodological
developments such as diagnostic tests, and cointegration models would
boost the accuracy of tourism forecasting studies. Kulendran and Witt
(2001) investigated whether or not the poor performance of regression
methods are the results of failure to adopt recent developments in
econometric models. The results from their research demonstrate that
eventhough the accuracy of estimation increased by recent advances in
econometrics, casual analysis models are outperformed by time series
models, and the basic no change model still performs best. In contrast,
Kim and Song (1998) found that ECMs perform better compared to time
series. In addition, Song, Romilly and Liu (2000) provided that
econometric models outperform simple time series models.

Given the mixed results regarding the relative performance of time
series and econometric models provided by the literature, there exists no
clear cut evidence on the fact that any one model can consistently
outperform other models. Forecasting performance depends highly on
the data frequencies, sample size, and forecasting horizons (Song and Li,
2008). Time Varying Parameter model is found to be superior in short
term forecasting, while static OLS model performs better for longer term
forecasting (Song, Witt and Jensen, 2003). Low frequency data, such as
annually, may have fewer unit roots and and fewer cointegrating
relationships than the same series at quarterly level, hence different
ECMs may perform better.

While debates over superiority of either model over the other is
going on, it is evident that models are often built up depending on the
nature of observations. Recently, panel data analysis has been employed
more often in the literature in investigating tourism demand. Using panel
data has several advantages. It gives more information given the use of
cross section, and time series data simultaneously. Furthermore, panel
data provides higher degrees of freedom, and more efficiency. However,
some econometric problems might arise with regards to the use of
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tourism demand model. First, the demand system includes variables
which are usually considered to be endogenous, and the regressors may
be correlated with the error term. In addition, time invariant country
characteristics (i.e.geography, demography) may also be correlated with
the explanatory variables. These problems are treated through fixed
effects instrumental variable estimation. Second, the model usually
includes lagged dependent variable, which gives rise to autocorrelation
problem. The regressors are transformed by first differencing in order to
remove both country specific fixed effects, and also instrumented first
differenced lagged dependent variable with its past levels. Last, the data
set used for this study includes small time, and large panels. In order to
avoid any possible problems, Arellano - Bond dynamic panel model,
which is designed for small T — large N panels is employed.
International tourism demand model considered for this study is

TAy = f(TAy 1Y, Pir, Derises)

Here, TA;,: Number of tourist arrivals to Turkey from country i in
year t,

Y;;: Real per capita Gross Domestic Product for country i in year t,
P;;: Relative prices in Turkey for tourists from country i in year t,

PCO;,: Price of crude oil country i in year t,

Drises: Dummy variable indicating years that the country |

experienced financial crises.

20 major tourism clients of Turkey (Austria, Belgium, Bulgaria,
Czech Republic,Denmark, France, Germany, Greece, Israel, Italy, Japan,
Netherlands, Poland, Russian Federation, Spain, Sweden, Switzerland,
Ukraine, United Kingdom, United States) which consists more than 80%
of tourism demand during last five years is observed over the period
2000 - 2010.

Tourism demand is commonly proxied by several variables such as
number of tourist arrivals/departures, tourist expenditures/receipts, travel
exports/imports, length of stay, and nights spent at tourist accomodation
(Lim, 1997). For the purpose of this study, the number of tourist arrivals
is used as independent variable. Data is gathered from the Turkish
Ministry of Tourism Statistics.
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A lagged dependent variable is also included in the set of
regressors in order to account for habit persistence. Eventhough the
lagged dependent variable may suppress the explanatory power of other
independent variables, inclusion of previous consumption as explanatory
variable is expected to provide information on interdependent
preferences, and word of mouth effect.

Other independent variables include income, and relative prices.
Eventhough the real personal disposable income is the most appropriate
measure of income for the purpose of the study, due to unavailability of
data, real per capita GDP is used as a proxy for tourist income. The
relative price movements, on the other hand, at best would be traced
from indices constructed using a basket of goods and services consumed
by tourists. However, such kind of Tourist Price Indices are non-existent,
and relative Consumer Price Index adjusted by bilateral exchange rates is
used as measure of relative prices. Real GDP per capita, CPI, and
bilateral exchange rates data are gathered from World Bank data set.

As another important determinant of international tourism
demand, a cost of travel variable is also included in the model.
Calculation and dissemination of data for exact cost of travel for the
tourists is impossible and non-existent. International airfare price data,
and price of crude oil is widely used as a proxy in the literature (Garin
Munoz, 2006; 2007). For the purpose of this research, price of crude oil
is used as a proxy for cost of travel.

Finally, a crises dummy variable is also incorporated in the model
with a value of 1 for the years that the country is exposed to crises, and
0 otherwise. During the observation period (2000 — 2010) many of the
economies experienced global financial crises, and tourism industries, as
many other industries, were exposed to demand shocks. Hence, in order
to account for the effect of global crises on Turkish tourism demand,
model contains a crises dummy. The dummy is constructed on the basis
of crises information dataset provided by Laeven & Fabian (2012).

Dynamic model to be estimated takes the form:

AlnTA;; = B, AInTAy;_; + B ATy + S, APy, + B, AIPCO;;, fsAD 1 sos + A3

(Equation 1)

Double logarithmic form of demand function allows coefficients to
be interpreted as price and income elasticities. Also long run elasticities
are to be obtained by dividing each of the coefficients by (1-£,).
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EMPIRICAL RESULTS

Stata 11.0 package program is used for the econometric estimation
of equation 1. Parameters obtained from GMM — DIFF Arellano — Bond
Dynamic Panel Estimation are shown in Table 1. The model assumes that
there is no second order autocorrelation in errors. The test for
autocorrelation and Sargan test of overidentification is conducted. Failure
to reject the null hypothesis in both tests gives support to the validity of
the instruments, and the model. In addition, there exists no signs of
serial correlation, and the Wald test indicates the joint significance of
explanatory variables.

According to the results, the lagged dependent variable has
positive and statistically significant estimated coefficient. It shows that
habit formation has considerable effect on Turkish tourism demand. 43%
of demand for Turkish tourism is explained by repeated visits, and hence
the word of mouth effect plays an important role in tourism demand.

Table 2: Estimation Results for Dynamic Panel Data (2000 -
2010)

. Variable GMM — DIFF Arellano — Bond Estimator
TAy 4 43 (11.77)%**
Yie .66 (2.50)**
P, -.56 (-4.69)***
Derises .04 (1.15)
PCOy 001 (1.71)*
Autocorrelation2 -2.01
Sargan (d.f..) 171.78 (55)
Wald Test 1105.84 (4)

Num. Of Observations 200

Long run ¥;; 1.16
Long run P;; -0.98
Long run PCO;; .002

Note: Figures in brackets are t-statistics. *, **, and ** denote significance at 0.01, 0.05,
and 0.10 levels.
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Estimated coefficient for the income variable has positive sign and
statistically significant at 0.05 level. Since double logarithmic model is
used, the coefficients are directly interpreted as short run elasticities. In
order to obtain long run elasticities, estimated parameters are divided by
(1-4). Results reveal that, international demand for Turkish tourism is
income inelastic in the short run, though it becomes elastic in the long
run. Findings are in line with the microeconomic theory suggesting larger
elasticities for longer run. This may be attributable to the rising
prominence of Turkey. Increasing popularity of Turkey as a new tourist
destination propabably increases its income elasticity.

Estimated coefficient of relative price variable is negative and
statistically significant, which is in line with the economic theory. Price
elasticity of demand for Turkish tourism is lower than unity in the short
run, and approaches to unity in the long run. Low short run price
elasticity suggests that tourists are not very responsive to changes in
relative prices in Turkey. A 1% increase in prices would lead to 0.56%
decrease in tourist arrivals in the short run, and 0.98% decrease in the
long run. Given the cheap package holidays, and low prices in Turkey,
tourists are not sensitive to changes in prices.

Crises dummy variable, on the other hand, has positive and
statistically insignificant coefficient, which is contrary to the traditional
wisdom. Economic crises does not seem to curb tourist demand for
Turkish tourism. The reason may be that clients perceive tourism to
Turkey as a necessity, and demand is not affected significantly by the
economic conditions of the country of origin.

Cost of travel has positive, statistically significant but only a minor
effect on tourism demand. As the crude oil price increase by 1%, tourism
demand also increases by 0.04%. This may be attributable in part, to the
geographic location of Turkey. Major clients of Turkey are from European
continent. Since Turkey is located geographically not far from its major
clients, becomes a good substitute among its farther competitors, as
crude oil prices surge.

CONCLUDING REMARKS

The research was pursued with the aim of exploring the
determinants of Turkish tourism with respect to its 20 major clients, that
count for more than 80% of its total tourism demand. A dynamic panel
data method is conducted over the period 2000 — 2010. The study poses
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some important policy implications with special regards to tourism
marketing strategy.

Relatively low price elasticity of demand for tourism, together with
almost inelastic cost of travel, suggests that Turkish tourism is considered
to be a necessity for the origin countries. Moreover, external shocks,
such as economic crises, does not seem to have any important negative
impact on tourism demand. These results suggest that in order to
increase total revenues out of tourism, prices may be increased.

In line with the previous research on Turkish tourism, income
elasticity is found to be low especially in the short run, which supports
the fact that travel to Turkey is considered to be a necessity by the
tourists (Aslan, Kaplan & Kula, 2008, and Gormis & Goéger, 2010).
However, in order to become a trademark in tourism industry, and to be
perceived as highly differentiated, effective advertisement, and marketing
strategies should be carried out. This could increase the Turkish
suppliers’ power to implement aggressive pricing strategies, and hence
raise the revenues. Often implemented, promotions imposing lower
prices are considered to be unnecessary, and even inappropriate since
further lowering the income elasticity. An important limitation to this
study is that the model does not incorporate any variable concerning
substitute prices. Inclusion of prices of alternative destinations in the
dataset would improve the results of the model and pose important
policy implications as well.

Statistically significant and relatively high value of lagged
dependent variable may be interpreted as an important word of mouth
effect. In order to attract more tourists, suppliers of tourism services
should improve their quality and upgrade brand image, then the
reputation effect is expected to increase tourist inflow. In order to
achieve this aim, infrastructural investments, especially on domestic
transportation, should be carried out by public authorities. In addition,
countinous performance evaluation of all tourism service providers by
external agencies could also help increasing standards.
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YAZARLARA DUYURU

Isletme Fakiiltesi Dergisi yilda iki kez yayimlanan hakemli bir dergidir.
Dergide isletme, iktisat, uluslararasi iliskiler, Avrupa Birligi siyaseti ve
hukuku ve turizm isletmeciligi alanlarinda bilimsel nitelikte metodolojik ve
farkh bakis acilarni sunan kuramsal nitelikteki 6zgiin calismalar
yayimlanmaktadir. Derginin yayin dili Tirkce ve Ingilizce'dir. Dergiye
gonderilen galismalarin baska bir yerde yayimlanmamis ve yayimlanmak
lzere kabul edilmemis olmasi zorunludur.

Degerlendirme

Dergiye gonderilen calismalarin oncelikle Dergi Editorligli tarafindan
yayin ilkelerine uygunlugu degerlendirilir. Bu asamaya iliskin
degerlendirme sonuglar yazarlara calismanin dergi editorliigiiniin eline
gegmesini izleyen 15 giin icerisinde bildirilir. Hakem incelemesine deger
bulunan cgalisma ilgili alanda uzmanlasmis en az iki hakeme gdnderilir. Bu
sirecte hakem ve vyazar kimlikleri gizli tutulur. Dergi editorligi
hakemlerden gelen bilgiler dogrultusunda son dederlendirmeyi yapar ve
hakem raporlarini yazarlara en ge¢ 15 gin icerisinde gonderir. Son
dederlendirme asamasinda diizeltme isteminde bulunan calismalar igin
degerlendirme sireci yeniden baslar. Calismalarin yayimlanmasi, hakem
degerlendirme sonuclan ve dergi editorliginiin gorisleri dogrultusunda
gerceklesir. Dederlendirme siireci icin hedeflenen toplam siire 75 giindiir.

Onerilecek Calismalara iligskin Bicimsel Ozellikler

Asadida yer alan bicimsel 6zellikleri tasimayan calismalar dederlendirme
slrecine alinmaz.

Genel Format

Dergiye gonderilecek calismanin tim metninde, cift satir araligi, Times
New Roman 11 punto fontu kullanilmali, 2,5 cm Ustten, 2,5 cm alttan, 4
cm saddan, 4 cm soldan bosluk birakilmali; sekiller, tablolar, kaynakga,
notlar ve 6zet kisimlari dahil olmak lizere metin toplam 40 sayfayi
gecmemelidir.

Kapak Sayfasi

Yazar/yazarlarin adi, soyadi, adresi, telefon numarasi ve e-posta adresi
kapak sayfasinda yer almalidir. Yazar/yazarlar, kapak sayfasi disinda,
esas metin icinde alt veya st bilgi alanlarina kendi isimlerini
yazmamalidirlar. Yazar/yazarlar dipnot ve metin icinde kimliklerini belli
edecek referanslarda bulunmamali ve varsa tesekkir notlari kapak
sayfasinda yer almalidir.
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Ozet (Abstract) Sayfasi

Kapak sayfasini Ozet sayfasi izlemelidir. Bu sayfada calismanin bashgi
yinelenmeli, 6zet dnce Tiirkce daha sonra Ingilizce olmak lizere ayri ayri
yazilmahdir. Bu bolim galismanin kisa, ayrintili ve agik bir 6zeti olmal ve
100 sbzciiglii gegmemelidir. Her bir Ozet'in altina calismanin icerigine
uygun anahtar sézciik/sozclikler eklenmelidir.

Ana Metin

Calismanin ana metni 6zet sayfasini izleyen sayfadan baglamalidir. Ozet
sayfasindan baslamak (zere sag alt koseye gelecek bicimde sayfa
numarasi konulmalidir. Paragraf basliklari 1cm iceriden basglamali
paragraflar arasinda bogsluk birakilmamalidir.

Ana basliklar biiyik harflerle satir ortasina yazilmal, ikinci diizey basliklar
satir solunda olmali, s6zclklerin ilk harfleri blylk ve tim baslk koyu
fontla yazilmalidir. Ugiincii Diizey basliklarin sadece ilk harfi biiyiik olmali
ve tim basglk koyu fontla yazilmal, baslktan sonra alt paragrafa
gecilmemeli, (.) konduktan sonra metin devam etmelidir. Baslklarin
hicbirine numara, imleg vb. isaretler konmamali, bashdi belirginlestirmek
icin yukarida tanimlanan bicimler disinda formatlar kullanilmamahdir
(italik, alt cizgi, golge vb.). Ana ve ikinci diizey basliklardan 6énce 12,
sonra 6 birim bosluk birakilmalidir.

Tablo ve Sekiller

Makale icinde bulunan tablo ve sekiller metin igerisinde konmamall,
metnin en arkasinda toplu olarak yer almalidir.

Her tablonun bashdi, tablonun basinda satirin soluna yalnizca ilk s6zcik
harfleri bliyik harfle olacak sekilde, tablo numarasi ve basligi verilerek
koyu fontla yazilmali (Ornegin; Tablo 1. Orneklemin Ozellikleri ),
tablo iginde dolgu ve renklendirme kullanilmamalidir.

Tablo altlarinda yer alan her tir agiklama igin 8 punto, normal diz yaz
karakteri kullaniimalidir. Tablonun altinda yer alan dipnotlar kigik
harflerle st simge (*®“%-) basliklari kullanilarak verilmelidir. Istatistiksel
anlamlilik diizeyleri (*) isaretinin (st simge kullanimiyla belirtiimeli
(p<0.05 igin *, p<0.01 igin ** ve p<0.001 igin ***),

Tablonun metin icerisindeki konumu,

Tablo 2'yi buraya yerlestiriniz

biciminde belirtilmelidir.
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Tablo altinda kaynakga gostermek gerektiginde kaynak tam kiinye olarak
sayfa numarasi belirtilerek verilmelidir.

Her seklin bashdi seklin altinda satirin soluna yalnizca sozciiklerin ilk
harfleri biiyiik harfle olacak sekilde, sekil numarasi ve baghgi verilerek
koyu fontla yazilmalidir (Ornegin; Sekil 1. Calismanin Modeli ) .

Sekil altlarinda yer alan her tir aciklama igin 8 punto, normal diiz yaz
karakteri kullaniimalidir. Seklin altinda yer alan dipnotlar kiiciik harflerle
ist simge (*™“%-) bagliklar kullanilarak veriimelidir. Seklin metin
ierisindeki konumu,

Sekil 2'yi buraya yerlestiriniz

biciminde belirtilmelidir.

Sekil altinda kaynakga gostermek gerektiginde kaynak tam kiinye olarak
sayfa numarasi belirtilerek verilmelidir.

Atiflar ve Kaynakca

Kaynakga ayr bir sayfadan baslamali ve calismalar alfabetik olarak
siralandinlmalidir.  Ayni yazarin birden c¢ok calismasi kullanildidinda,
siralama, yayin tarihi en eski tarihli olan yayindan baslamaldir. Ayni
yazarin, ayni tarihli birden fazla calismasinin kullaniimasi durumunda,
kaynaklar, kaynakca ve metin ici atiflarda a, b, ¢ harfleri kullanilarak
numaralandiriimaldirlar. Ornegin, 1989a, 1989b, 1989c... gibi. Bir
yazarin, tek ve birden fazla yazarli calismasi bulunmasi durumunda 6nce
tek yazarli calismalar belirtiimelidir. Farkli kaynaklardan ardigik yapilan
atiflarda atiflar alfabetik siralama ile belirtilmelidir.

Asadida kaynak kullanimina iliskin drnekler belirtilmistir.

Tek Yazarl Kitap

Kaynakga: Basaran I.E. (1982). Orgiitsel Davranis. Ankara: Ankara
Universitesi Egitim Bilimleri Fakdiltesi Yayinlari.
Cok Yazarl Kitap

Kaynakca: Can, H. ve Giiner, S. (1992). Aciklamali, Ictihatl Turizm
Hukuku ve Mevzuatl. Ankara: Feryal Matbaacilik.
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Derleme Kitap

Kaynakga: Aycan, Z. (Der.) (2000). Turkiye'de YOnetim, Liderlik ve
Insan Kaynaklari Uygulamalar. Ankara, Tirk Psikologlar Dernegi
Yayinlari, No:21.

Kitap icinde Makale

Kaynakga: Paga, S.F. (2000). Turkiye Ortaminda Liderlik Ozellikleri. Z.
Aycan (Der.), Turkiye'de YoOnetim, Liderlik ve Insan Kaynaklari
Uygulamalari (ss. 225-243). Ankara, Tirk Psikologlar Dernegdi Yayinlari,
No:21.

Siireli Yayin — iki Yazarli Makale

Kaynakga: Giingdr Z. ve Duman, 1. (1995). Ulasimda Enerji Tasarrufu —
TCDD Demiryollari Uygulamasi. Verimlilik Dergisi, 1, 161-173.
Dergide Yayimlanmis Yazarsiz Makale

Kaynakga: Kérfez Savagl Sendromu (1994, Haziran 6). Aktiel, 143, 13.
Gazetede Yayimlanmis Yazarsiz Makale

Kaynakga: Ihracatimiz Gegen Yila Oranla %40 Artti (1993, Temmuz
19). Hurriyet, s. 5.
Ansiklopedi Iginde Makale

Kaynakga: Firdevs, C.J. (1994). Psikometri. R. L. Kornuk (Der.), Psikoloji
Ansiklopedisi (2. Baski., Cilt. 3, s. 234-237). Istanbul: Beta Yayinlari.
Veri Tabanindan Alinmig Makale

Kaynakga: Hakan, M.A. ve Liman, R. (1998). Kalkinma Sirecinde Kulttr
Faktord. Ekonomist, 24, 132-142. Indirilme Tarihi: 18 Aralik 1998,
GALILEO, Dergi Ozetleri.

WWW- Makale

Kaynakga: Burak, J. (1998). Televizyonlarin Tiiketici Uzerindeki Etkisi.
Tiketici Dergisi 4, 291-307. indirilme Tarihi: 22 Aralik 1998, WWW:Web:
http:/ /www.tiiketici.org.tr /tiiketici/xap/xap44291.html

WWW Site

Kaynakga: Tirk Kadinlar Dernegi (1998, Mart 27). Kadinlar Yeni Kanun
Tasarisi Igin Ayakta [WEB duyurusu]. Ankara; Indirilme Tarihi: 22 Aralik
1998, WWW:Web: http://www.TKD.com/ktk/basin.html

Metin Icinde: (Tiirk Kadinlar Dernegi, 1998)
Metin icinde yapilan atiflarin tiimii kaynakcada yer almahdir.

iki yazarli calismalara metin icinde yapilan atiflarin timii iki yazarin adi
kullanilarak yapiimaldir.

60


http://www.tüketici.org.tr/
http://www.tkd.com/ktk/basın.html

isletme Fakiiltesi Dergisi, Cilt 13, Say1 1, 2012
Ornek: Can ve Giiner (1992)... / ... (Can ve Giiner, 1992).

Ikiden fazla ve altidan daha az yazarli calismalara yapilan atiflarin ilkinde
tim yazarlarin adi yer almali, bunu izleyen atiflar sadece ilk yazarin adi
vd. kisaltmasi kullanilarak yapilmaldir.

Ornek:

Kaynaga yapilan ilk atif: Aldemir, Arbak ve Ozmen (2001)... / ...
(Aldemir, Arbak ve Ozmen, 2001).
Ikinci ve izleyen atiflar: Aldemir vd. (2001)... / ... (Aldemir vd., 2001).

Alti ve daha fazla yazarl galismalara yapilan atiflarda timiinde sadece ilk
yazarin adi vd. kisaltmasi kullanilarak verilmelidir.
Ornek: Sekaran vd. (1980)... / ... (Sekaran vd., 1980).

Yazari olmayan calismalara yapilan atiflar kaynagin ilk ¢ sdzci§u tirnak
isareti icinde kullanilarak verilmelidir.
Ornek: ("Korfez Savasi Sendromu", 1994)

Ayni anda ayni yazarin ayni yilda yayimlanmis birden fazla kaynadina
birlikte atif yapildiginda atif gosterimi kaynakcada yer aldigi sirayla
basimda olan calismalar en sonda yer sekilde yapiimaldir.

Ornek: ... (Metin, 1998a, 1998b, 1998c, basimda) .... / (Metin, 1998a,
1998b, 1998c, basimda).

Ayni anda birden fazla yazara atif yapildidinda yazar adlari alfabetik
olarak siralanmali ve atiflar (;) isaretiyle ayrilmaldir.

... (Aycan, 2001; Bandura, 1977; Bennett ve Robinson, 2000 ; Greenberg,
1990).

Web sitelerine metin icinde yapilan atiflar site basligi ve indirilme tarihi
verilerek yapiimalidir.

Ornek: Kaynakga: Tiirk Kadinlar Dernegi (1998, Mart 27). Kadinlar Yeni
Kanun Tasarisi icin Ayakta [WEB duyurusu]. Ankara; Indirilme Tarihi: 22
Arallk 1998, WWW:Web: http://www.TKD.com/ktk/basin.html
seklindeki kaynak Metin icinde: (Tiirk Kadinlar Dernegi, 1998) seklinde
kullanilmahdir.

Dergiye gdnderilen calismalarin, APA, Publication Manual of the American
Psychological Association  formatina uygun olmasi gerekmektedir.
Formata iliskin _aynntii daha aynntih  bilgi ve &rnekler igin
(www.apa.org) basvurunuz.
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Yayin haklari saklidir. Dergide yayimlanan calismalarin bitini veya bir
kismi, yayimlayan kurulusun ve yazar/yazarlarin yazili izni alinmaksizin,
elektronik, mekanik, fotokopi, kayitlama veya benzeri bir aragla herhangi
bir sekilde basllamaz, cogaltilamaz, fotokopi veya teksir edilemez,
Ozetlenemez ve yayimlanamaz.

Isletme Fakiiltesi Dergi Editorltigii, yayin formatina uygun hazirlanmayan
galismalari hakem dederlendirmesine gdndermeksizin yayimlamama
hakkini sakli tutar.

Dergi Yazisma Adresi:

Isletme Fakiltesi

Fakdlte Dergi Editorlig

Dokuz Eyliil Universitesi

Kaynaklar Yerlegkesi

35160 Buca - iIZMIR

Tel: (232) 453 50 60 — 61, 453 50 66
Fax: (232) 453 50 62

E-mail : ifede@deu.edu.tr
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