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Oz

Bu calismanin amaci, Tiirk-Alman kiig¢lik ve orta Olgekli
firmalarin (KOBI) rekabet glclerinin karsilastirilarak, Avrupa Birligine
(AB) giris siirecinde Tiirk KOBI'lerinin giiclii ve zayif taraflarini ortaya
cikarmaktir. Tiirkiye’deki KOBI'lerin piyasaya giris siireglerinden
baglayarak iiretim, organizasyon, finansman ve pazarlama alaninda
kargilagtiklar1 ekonomik sorunlarin 1s1ginda, inovasyon yaratma ve
stratejik planlama kabiliyetleri incelenerek Alman KOBI'leri ile rekabet
etme yetenekleri degerlendirilmektedir. FElde edilen bulgular,
Tirkiye'nin Avrupa Birligi'ne tam {yeligi halinde, Avrupa’da
yliriitiilen yiiksek diizeyli Ar-Ge faaliyetlerinin Tiirk KOBI'lerinin
ekonomik performanslarini belirgin sekilde artirarak, 6zellikle ara mal

tiretiminde yiiksek teknoloji kullanimin tesvik edecegini ve bu yolla

* Bu calisma Prof. Dr. Emine Arzu imren KARAOSMANOGLU danismanhiginda Adem
KAHVECT" nin Istanbul Universitesi SBE Iktisat A.B.D. Tezli Doktora Programinda devam
etmekte olan “Avrupa Birligi'ne Giris Siirecinde Tiirk KOBI'lerinin Rekabet Giicii Tiirkiye-
Almanya Karsilagtirilmasi1” baglikli doktora tez calismasindan tiretilmistir.
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Tiirkiye’nin Avrupa Birligi'ne Tam Uyelik Siirecinin KOBI’ler A¢isindan
Degerlendirilmesi

Tirkiye'nin  sanayilesme esigini asmasinda Onemli bir rol
oynayacagini ortaya koymaktadir.

Anahtar Kelimeler: Avrupa Birligi, KOBI, Pazarlama Stratejileri,
Rekabet Giicti, Kiyaslama

Evaluation of Turkey's Full Membership Process to the European
Union from the Perspective of Small and Medium-Sized

Enterprises

Abstract

The objective of this study is to compare the competitiveness of
Turkish - German small and medium-sized enterprises (SMEs) and to
reveal the strengths and weaknesses of Turkish SMEs in the process of
accession to the European Union (EU). This evaluation assesses the
capacity of Turkish SMEs to compete with German SMEs, considering
the economic challenges they face in production, organization,
financing, and marketing from the start of their market entry process.
This evaluation entails an examination of their innovation and
strategic planning capabilities. The findings indicate that in the event
of Turkey's full membership in the European Union, the high level of
R&D activities carried out in Europe will significantly improve the
economic performance of Turkish SMEs, encourage the use of high
technology, especially in the production of intermediate goods, and
thus play an important role in overcoming Turkey's industrialization
threshold.

Keywords:  European Union, SMEs, Marketing Strategies,
Competitiveness, Benchmark.
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Giris

Tiirkiye ile Avrupa Birligi (AB) arasindaki iligkiler, 31 Temmuz
1959 tarihinde Tiirkiye'nin Avrupa Ekonomik Topluluguna
basvurusu ile resmiyet kazanmistir. Bu bagvuruyu takiben, 12 Eyliil
1963 tarihinde imzalanan Ankara Anlasmas1 ile Tiirkiye-AB
iligkilerinin gergevesi ve hedefleri belirlenmistir. Ancak 1980°li yillarin
basinda yasanan siyasi gelismelerin ardindan, 1982 yilinda AB'nin
Tiirkiye ile iligkileri dondurma karar1 almasi entegrasyon siirecinde
onemli bir duraklama yaratmistir. Bu kesintili doéneme ragmen,
Tirkiye 1987 yilinda tam {iyelik basvurusunda bulunarak AB ile
entegrasyon siirecini yeniden canlandirmigtir.

Tiirkiye'nin AB stirecinde onemli bir doniim noktasi, Aralik
1999°da Helsinki Zirvesi'nde aday iilke statiisii kazanmasiyla
yasanmustir. Bu gelisme, Tiirkiye i¢in AB ile daha kapsamli bir uyum
siirecinin kapilarmi aralamis ve tiyelik igin yerine getirilmesi gereken
kriterler netlegsmigtir. AB’ye tam {iyelik i¢in Oncelikle Kopenhag
kriterleri cercevesinde demokratik, hukuki ve ekonomik déniisiimler
gerceklestirilmesi; ardindan ekonomik ve parasal birlik igerisinde yer
alabilmek icin Maastricht kriterlerinin saglanmasi1 gerekmektedir.
Kopenhag kriterleri, isleyen bir piyasa ekonomisiyle birlikte Birlik
icerisinde rekabet baskisina karsi koyabilecek bir ekonomik yapimin
varligini zorunlu kilarken; Maastricht kriterleri ise enflasyon, faiz
orani, doviz kuru istikrari, kamu bor¢ diizeyi ve biitge agig1 gibi
makroekonomik gostergelere odaklanmaktadir.

1 Ocak 1996 tarihinde yirirliige giren Glmriik Birligi
Anlagmasi, Tiirkiye ile AB arasindaki ekonomik entegrasyon

siirecinde yeni bir donemi baglatmistir. Bu kapsamda sanayi tiriinleri
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ve islenmis tarim tiriinlerinde giimriik vergileri kaldirilmis ve serbest
dolagim ilkesi benimsenmistir. Glimriik Birligi sayesinde Tiirkiye nin
dis ticaret hacmi ve Gayri Safi Yurt I¢i Hasilasi (GSYH) 6nemli dl¢iide
artis gostermis; TUIK verilerine gore Tiirkiye ekonomisi bu siirecte
yaklasik dort kat biiytime kaydetmistir.

Bu baglamda, Avrupa Birligi bugiin diinyanin en ileri diizeyde
biitlinlesmis bolgesel blogu olarak 27 iiye {ilkeyle faaliyet
gostermektedir. Kurulusundan itibaren yedi genisleme dalgasi geciren
AB, aday iilkelerden hem siyasal reformlar hem de ekonomik yapisal
dontisiimler beklemektedir. Tiirkiye'nin bu siirece uyum saglamasi ise
yalmizca makro diizeyde degil, aym zamanda mikro OoOlgekteki
isletmeler, 6zellikle de KOBI'ler agisindan derin etkiler yaratmaktadir.
Bu calisma dort temel bolimden olusmaktadir. Birinci boliimde,
KOBI'lerin serbest piyasa ekonomisindeki yeri ve tarihsel gelisimi;
ikinci boliimde serbest piyasa ekonomisinde rekabetin énemine ve
tiglincli boliimde ise uluslararasi pazarlarda rekabet ve pazarlama
stratejilerine deginilmistir. Son boliimde ise Tiirk-Alman KOBI'lerinin
rekabet giicleri arasinda bir karsilastirma yapilmistir.

1.  KOBI'lerin Serbest Piyasa Ekonomisindeki Yeri ve
Tarihsel Gelisimi

KOBI kavrammin ekonomik politika sdylemlerine girisi,
ozellikle 1970'li yillarda petrol krizleri ve makroekonomik
dalgalanmalarin  etkisiyle olmustur. Biiyiik Olgekli sanayi
kuruluglarinin kriz anlarinda esnekligini yitirmesi, kiiciik ve orta
Olgekli isletmelerin direncini 6n plana ¢ikarmistir. Bu durum, birgok
iilkenin ekonomik planlamasinda KOBI politikalarinin ayr1 bir baslik

altinda degerlendirilmesini beraberinde getirmistir. Tiirkiye'de ise
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KOBI'ler, 1980'li yillardan itibaren uygulanan liberal ekonomik
politikalarla birlikte Onem kazanmis, ihracat odakli biiyiime
stratejilerinin merkezine yerlestirilmistir.

KOBI kavrammin ekonomik politika sdylemlerine girisi,
ozellikle 1970°li yillarda petrol krizleri ve makroekonomik
dalgalanmalarin  etkisiyle olmustur. Biiyiik Olgekli sanayi
kuruluglarinin kriz anlarinda esnekligini yitirmesi, kiiciik ve orta
Olgekli isletmelerin direncini 6n plana ¢ikarmistir. Bu durum, birgok
{ilkenin ekonomik planlamasinda KOBI politikalarinin ayr1 bir baslik
altinda degerlendirilmesini beraberinde getirmistir. Tiirkiye'de ise
KOBI'ler, 1980'li yillardan itibaren uygulanan liberal ekonomik
politikalarla birlikte ©6nem kazanmig, ihracat odakli biiyiime
stratejilerinin merkezine yerlestirilmistir.

1.1.  Tiirkiye ve AB’de KOBI Tanim1 ve Sinirlandirilmasi

KOBI tanimi iilkeden iilkeye farkhilik gostermekle birlikte,
genellikle calisan sayisi, yillik ciro ve bilango biiytikliigii gibi 6lgtitlere
dayanmaktadir. Avrupa Birligi, 2003/361/EC sayil1 Komisyon Tavsiye
Karar1 cercevesinde KOBI'leri ii¢ alt grupta siiflandirmaktadir: mikro
isletmeler (10’dan az ¢alisan), kiigiik isletmeler (50"ye kadar ¢alisan) ve
orta biiytikliikteki isletmeler (250'ye kadar ¢alisan). Bu siniflandirma
yillik net satis ve bilango biiyiikliikleriyle de desteklenmektedir (IfM
Bonn).

Tiirkiye’'de ise KOBI tanimi, KOSGEB tarafindan belirlenmis
olup AB ile uyumlu hale getirilmistir. Buna gore mikro isletmeler
10’dan az galisan ve 10 milyon TL ciroya, kiigiik isletmeler 50’den az
calisan ve 100 milyon TL ciroya, orta Olgekli isletmeler ise 250’den az

¢alisan ve 500 milyon TL ciroya sahip isletmeler olarak tanimlanir. Bu
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tanim, isletmelere yonelik tesvik, kredi ve destek mekanizmalarmin
belirlenmesinde temel referans olarak kullanilmaktadir.

1.2.  KOBI'lerin Ekonomik Boyutu

KOBT'ler hem Tiirkiye’de hem de Avrupa Birligi iilkelerinde
isletmelerin ¢ok biiylik bir kismini olusturur. Tirkiye'de faaliyet
gosteren isletmelerin %99,8i KOBI statiisiindedir ve bu isletmeler
toplam istihdamin yaklagik %73’iinii saglamaktadir (TUIK, 2025).
Avrupa Birligi genelinde ise KOBI'ler, toplam isletmelerin %99"unu
olusturmakta ve Ozel sektordeki istihdamin %66’sindan fazlasmi
temin etmektedir (European Commission, 2002). Bu oranlar,
KOBTI'lerin yalnizca niceliksel degil, ayn1 zamanda niteliksel olarak da

ekonomi tizerindeki belirleyici etkilerini ortaya koymaktadir.

KOBI'lerin ekonomik katkilari sadece istihdamla sinirh
kalmamakta, ayn1 zamanda ihracatin cesitlenmesi, bolgesel gelir
dengesizliklerinin azaltilmas: ve yerli {iretim kapasitesinin artirilmasi
gibi ¢ok boyutlu etkiler yaratmaktadir. Ancak KOBI'ler genellikle
sermaye yetersizligi, disiik teknolojik donanim ve yetersiz
kurumsallagsma gibi yapisal zorluklarla kars: karsiya kalmaktadir. Bu
nedenle KOBI politikalarinin uzun vadeli kalkinma hedefleriyle
uyumlu sekilde tasarlanmasi biiyiik 6nem tagimaktadir.

2. Serbest Piyasa Ekonomisinde Rekabetin Onemi

Rekabet, F.A. von Hayek (1946)'ya gore, planlanmamus,
koordine edilmemis ancak kendiliginden olusan bir diizenin
ifadesidir. Hayek’e gore bu diizen, oyun kurallari i¢cinde sekillenen ve
bireylerin davraniglarini yonlendiren normatif bir gergeveyi varsayar.
Serbest piyasa ekonomisinde rekabet, arz ve talep dengesini

saglayarak piyasalar: regiile eden temel bir mekanizma olarak islev
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gorlir; bu yoniiyle piyasanin iglerligini saglayan baglica mikro
ekonomik fonksiyonlardan biri olarak degerlendirilir. E. Hoppman ise
Hayek’i referans gostererek, rekabetin yalnizca ekonomik bir
mekanizma degil, ayn1 zamanda kisisel 6zgiirliiklerin teminati olan bir
ilke oldugunu savunur. Bu baglamda rekabet, hem ekonomik
rasyonaliteyi saglayan bir ara¢ hem de toplumsal diizenin
sekillenmesinde belirleyici bir unsur olarak 6n plana ¢itkmaktadar.

2.1.  Serbest Piyasada Rekabetin KOBI’ler A¢isindan Rolii

Serbest piyasa ekonomisi, arz ve talebin serbestce belirlendigi,
fiyatlarin piyasada rekabet yoluyla olustugu ve devlet miidahalesinin
asgari diizeyde tutuldugu bir ekonomik diizendir. Bu sistemde
rekabet hem kaynaklarin etkin dagilimi hem de tiiketici refahmnin
artirilmasi agisindan temel bir unsurdur. Rekabetin giiclii oldugu
piyasalar, firmalar1 daha verimli olmaya, maliyetleri diisiirmeye, iiriin
kalitesini artirmaya ve yenilik¢i ¢oziimler gelistirmeye zorlamaktadir.
KOBI'ler, serbest piyasa sisteminde dinamizmleri ve esneklikleri
sayesinde rekabetin saglikli islemesine katki sunarlar (Schumacher,
1995). Biiyiik firmalarin hakimiyet kurdugu sektorlerde piyasa
cesitliligini koruyan KOBI'ler, yeni girisimciler igin de alan acar.
Ozellikle diisiik sermaye gereksinimi ve yerel pazarlara yakinhk gibi
avantajlar1  sayesinde KOBI'ler, rekabetin tabana yayilmasini
kolaylastirmakta; tekelci yapilarla miicadelede denge unsuru olarak

islev gormektedir (Jung, 2007).

Ancak rekabetin etkin isleyebilmesi i¢in firmalar arasinda firsat
esitligi olmasi gerekir. Tiirkiye'de KOBI'lerin karsilastigi temel
sorunlardan biri, biliyiik Olgekli firmalarla esit sartlarda rekabet

edememeleridir. Finansmana erisim, teknolojik altyapi, markalasma,
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dis pazarlara agilma gibi alanlarda yasanan yapisal eksiklikler,
KOBI'lerin rekabet avantaji elde etmesini zorlagtirmaktadir. Bu
nedenle serbest piyasa ekonomisinin rekabet giiclinii tam olarak
ortaya koyabilmesi, ayn1 zamanda etkin bir KOBI destek sistemiyle de
dogrudan iligkilidir (Aydogan ve Altug, 2006).

2.2.  Rekabet Ustiinliigii I¢in Inovasyon ve Verimlilik

Kiiresel ekonomide siirdiiriilebilir rekabet tistiinligi
saglamanin en kritik bileseni inovasyondur. KOBI'lerin rekabetgi
kalabilmeleri igin yalnizca diisiik maliyetle iiretim yapmalari yeterli
degildir; ayn1 zamanda siirekli yeni iirtinler gelistirmeleri, tiretim
siireglerini iyilestirmeleri ve miisteri odakli stratejiler benimsemeleri
gerekmektedir. Bu baglamda inovasyon, sadece teknolojik gelisimle
sinirl1 kalmayan; organizasyonel yapidan pazarlama stratejilerine
kadar pek ¢ok alanda uygulanabilen biitiinciil bir yaklasimdir
(Schumpeter, 1950, s.136).

Ozellikle Tayvan, Giiney Kore gibi iilkelerde KOBI'lerin
kiiresel rekabet gliclinii artirmasinda inovasyon kiltiirtiniin
kurumsallastirilmas1 etkili olmustur. Her yil binlerce yeni {iriin
gelistirip uluslararasi fuarlarda sergileyen KOBI'ler, yalnizca pazarda
kalict olmay1 degil, ayn1 zamanda kiiresel deger zincirinde yukari
dogru tirmanmay1 basarmaistir.

Tiirkiye’de ise bircok KOBI hala fason iiretime dayali, diisiik
katma degerli tiretim modeli ile faaliyet gostermektedir. Bu durum,
surdiiriilebilir rekabet avantaji saglamay1 giiclestirmektedir. Bu
nedenle KOBI'lerin yiiksek teknoloji iceren, yenilik¢i iiriinlere
yonelmesi, verimliligi artiracak dijital doniisim uygulamalarini

benimsemesi ve kiiresel pazarlarda marka bilinirligini giiclendirmesi
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gerekmektedir.

Rekabetin yogun oldugu AB pazarinda KOBI'lerin basaril
olabilmesi, sadece mevcut iiretim kapasiteleriyle degil; bu kapasitenin
ne kadar inovatif, verimli ve stratejik kullanildig1 ile dogrudan
iliskilidir. Dolayisiyla serbest piyasa ekonomisinde rekabetin KOBI'ler
agisindan bir tehdit degil, bir firsat oldugu diistiniilmeli; bunun igin de
kamusal destek mekanizmalari, tiniversite-sanayi is birlikleri ve
bolgesel inovasyon merkezleri etkin bicimde kullanilmalidur.

3. Uluslararas1 Pazarlarda Rekabet ve Pazarlama
Stratejileri

3.1.  Uluslararas1 Pazarlarda Rekabet Dinamikleri

Kiiresel Olcekte faaliyet gosteren firmalar icin rekabet sadece
iriin ve fiyat odakli bir miicadele degil, ayn1 zamanda markalasma,
teknolojiye adaptasyon, miisteri iligkileri yOnetimi ve stratejik
konumlandirma gibi ¢ok boyutlu siiregleri igermektedir. Uluslararasi
pazarlarda rekabet, firmalarin yalnizca yerel rakipleriyle degil, ayni
zamanda farkli cografyalardan gelen kiiresel aktorlerle de miicadele
etmelerini gerektirmektedir. Bu baglamda rekabetin dogasi, arz
zincirlerinin kiiresellestigi, tiiketici taleplerinin hizla degistigi ve
dijitallesmenin yeni norm haline geldigi bir ortamda sekillenmektedir
(Clark, 1961).

KOBTI'ler acisindan bu ortam hem firsatlar hem de ciddi
tehditler barindirmaktadir. Diisiik maliyetli {iretim avantaji tek basina
yeterli olmamakta; iiriin kalitesi, teslimat siiresi, satig sonras1 hizmetler
ve dijital varliklar gibi ¢cok sayida unsur rekabet basarisini belirleyici
hale getirmektedir. Ayrica, wuluslararasi standartlara uyum,
siirdiiriilebilirlik politikalar1 ve yenilikgilik gibi unsurlar da rekabet

giiclinii dogrudan etkilemektedir. Ozellikle Avrupa Birligi gibi
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diizenlemeleri yogun olan pazarlarda yer almak isteyen KOBI'lerin
cevresel mevzuata, veri koruma kurallarmma ve etik tedarik zinciri
ilkelerine uyum saglamasi gerekmektedir (Sosnick, 1968).

3.2.  Etkili Pazarlama Stratejileri ve Dijital Doniisiim

Uluslararast  pazarlarda rekabet edebilmenin temel
kosullarindan biri de giiglii ve biitlinciil bir pazarlama stratejisine
sahip olmaktir. Bu stratejiler sadece iirtin tamitimina degil, marka
degerinin olusturulmasi, hedef pazarlarda dogru konumlandirma ve
miisteriyle duygusal bag kurulmasina da odaklanmalidir (Clark,
1961). Ozellikle dijital pazarlama, kiigiik 6lgekli isletmeler igin diisiik
maliyetle genis kitlelere ulagma firsat1 sunmakta; sosyal medya, arama
motoru optimizasyonu ve e-ticaret platformlar1 bu siirecin temel
araclari olarak kullanilmaktadir.

KOBI'lerin uluslararasilasma siirecinde etkili bir pazarlama
stratejisi  benimsemeleri, yalmizca driinlerini dis pazarlarda
sunabilmeleri agisindan degil; ayn1 zamanda siirdiiriilebilir bir
miisteri kitlesi olusturmalar1 agisindan da kritik 6neme sahiptir. Bu
dogrultuda, yerel kiiltiirel farkliliklar1 dikkate alan, dil ve degerler
uyumuna Ozen gosteren stratejilerin tercih edilmesi gerekmektedir.
Ayrica, dijital platformlar aracilifiyla elde edilen veri analitigi
sayesinde miisteri davranislar1 daha yakindan izlenebilmekte ve buna
uygun kisisellestirilmis kampanyalar gelistirilebilmektedir.

Sonug olarak, uluslararasi pazarlarda basarili olmanin yolu
yalnizca maliyet avantaji yaratmaktan degil; biitiinlesmis bir rekabet
anlayis1 ve hedef odakli pazarlama stratejileri gelistirmekten
gecmektedir. Bu siirecte dijitallesme, marka yonetimi ve miisteri

deneyimi gibi unsurlarin stratejik olarak yonetilmesi, 0Ozellikle
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KOBI'lerin kiiresel rekabet icinde kalic1 bir yer edinmelerine olanak
saglayacaktir.

4. Tirk ve Alman KOBI'lerinin Rekabet Giiglerinin
Karsilastirilmasi

Bir tlkenin uluslararasi piyasalarda rekabet giiciinii
siirdiirebilmesi, Oncelikle o iilkenin sirketlerinin degisen piyasa
kosullarma ne olgiide uyum saglayabildigine baghdir. Gliniimiizde
kiiresel rekabet ortaminda, yalnizca ge¢mis basarilariyla ayakta kalan
kokli sirketlerin degil, yenilikci ve gevik rakiplerin 6n plana ¢iktig
dinamik bir yapr s6z konusudur. Bu nedenle degisen taleplere,
teknolojik gelismelere ve kiiresel trendlere uyum saglayamayan
isletmelerin uzun vadede pazar disinda kalma riski artmaktadir.
Sirketlerin hem ulusal hem de uluslararas: pazarlardaki konumlarin
koruyup gelistirebilmeleri ise biiyiik 6l¢iide inovasyon kapasitelerine,
yeni {irtin ve hizmetler gelistirme yeteneklerine, iiretim siireclerini
modernize edebilme kabiliyetlerine ve bu yolla maliyet ve verimlilik
avantaji elde edebilme becerilerine baghdir (Tidd vd., 2005, s.7). Tim
bu unsurlar ise hem sirket diizeyinde hem de ulusal diizeyde
ytiriitiilen Ar-Ge faaliyetlerinin etkinligi ile dogrudan iligkilidir. Ar-Ge
yatirimlari sayesinde isletmeler, rekabet avantaji saglayacak yenilikler
gelistirerek hem piyasa paylarini artirabilir hem de uzun vadeli

siirdiiriilebilir biiytime hedeflerine ulasabilirler.

41.  Tiirk KOBI'lerinin Rekabet Kapasitesi ve Zorluklari

Tiirkiye'deki KOBI'ler, ekonominin belkemigini olusturmakta
ve istihdam, {iretim ve ihracat alanlarinda oOnemli roller
tistlenmektedir. Ancak bu isletmelerin rekabet giicii, yapisal bazi

zayifliklar nedeniyle simirli kalmaktadir. Finansmana erisim,
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teknolojiye yatirnm kapasitesi, kurumsallasma diizeyi ve insan
kaynaginin niteligi gibi temel unsurlar, Tiirk KOBT'lerinin uluslararast
pazarlardaki rekabetciligini olumsuz etkilemektedir. Ozellikle Ar-Ge
harcamalarmin diisiik seviyelerde olmasi ve inovasyon kiiltiirtiniin
yeterince gelismemis olmasi, bu isletmeleri diisiik katma degerli tiriin
{iretimiyle sinirli birakmaktadir (TUIK, 2025).

Bununla birlikte, Tiirkiye'nin geng ve dinamik is giicii, cografi
avantaji, gelismekte olan sanayi bolgeleri ve i¢ pazardaki esneklik Tiirk
KOBI'lerinin 6nemli rekabet avantajlar1 arasmda yer almaktadir.
Ayrica e-ticaret, dijitallesme ve markalasma konularinda son yillarda
atilan adimlar da umut verici gelismeler sunmaktadir. Ancak bu
gelismelerin kalic1 bir rekabet giicine doniisebilmesi igin stratejik
planlama, devlet desteklerinin etkinligi ve uluslararas: standartlara
uyum konusunda daha kararli adimlar atilmasi gerekmektedir.

42. Alman KOBI'lerinin  (Mittelstand)  Rekabet
Ustiinliigii

Almanya’daki KOBI'ler, “Mittelstand” adiyla tanimlanmakta
olup yalnizca ekonomik degil, toplumsal ve kiiltiirel anlamda da
{ilkenin kalkinmasinda merkezi bir konuma sahiptir. Alman KOBI'leri
genellikle yiiksek teknoloji kullanan, ihracat odakli, Ar-Ge’ye ciddi
yatirimlar yapan ve diinya ¢apinda nis pazarlarda lider konuma sahip
isletmelerdir. Almanya’da KOBI'lerin toplam ihracattaki pay1 oldukga
yiiksektir ve bircok KOBI uluslararasi tedarik zincirlerinin ayrilmaz bir
parcast haline gelmistir.

Bu basarida, yiiksek kalite standardi, mithendislik altyapasi,
teknik egitim sisteminin is giicii piyasasiyla giiclii entegrasyonu ve

uzun vadeli stratejik vizyon belirleyici rol oynamaktadir. Ayrica
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Alman KOBI'leri, tiniversite-sanayi is birlikleri, kiimelenme yapilar1 ve
teknoloji merkezleriyle desteklenen sistematik bir inovasyon
ortaminda faaliyet gostermektedir. Devlet destekleri ise daha ¢ok
tesvikten ziyade kapasite gelistirme, uluslararasilasma ve
siirdiiriilebilirlik ilkeleri dogrultusunda yonlendirilmektedir.

Sonug olarak, Tiirk KOBI'leri daha esnek, geng ve potansiyel
tastyan bir yapiya sahipken; Alman KOBI'leri daha sistematik, yiiksek
teknolojili ve uluslararasi diizeyde rekabetci bir yapidadir. Tiirkiyenin
bu alandaki a¢igin1 kapatabilmesi icin uzun vadeli sanayi politikalars,
yapisal reformlar ve nitelikli insan kaynagi yatirimlariyla KOBI
ekosistemini giiclendirmesi gerekmektedir.

Sonug

Tiirk KOBI'lerinin uluslararasi pazarlarda rekabet giiglerini
artirmalari, biiyiik Olglide yeni tiretim teknolojilerine erisim
kapasiteleri ve Ar-Ge faaliyetlerine dayali inovatif iiriin gelistirme
yetkinlikleri ile miimkiindiir. Ancak mevcut durumda KOBI'ler, Ar-
Ge yatirimlarmi finanse edebilecek kaynaklardan yoksundur. Bu
noktada devletin aktif bir rol {istlenmesi, iiniversite-sanayi is
birliklerinin giiclendirilmesi ve piyasanin ihtiya¢ duydugu stratejik
alanlarda yonlendirici Ar-Ge politikalariin hayata gegcirilmesi biiytik
onem tagimaktadir. Ayrica KOBI'lerin iiretim girdilerine erisiminde
yasadig1 sorunlar, sermaye yetersizligi nedeniyle stok olusturamama,
teslimatlarda yasanan gecikmeler, siparis iptalleri ve kur
dalgalanmalar1 gibi unsurlar tretim siirekliligini ve ihracat
performansini olumsuz etkilemektedir. Tiirkiye’de KOBI'lerin ileri
tretim teknolojilerini kullanamamas: ve stratejik yonetim

kapasitesinin simirli olmasi, ihrag edilen tiriinlerin genellikle diisiik
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teknoloji diizeyinde kalmasina neden olmaktadir. Bu durum, kiiresel
deger zincirinde Tiirk KOBI'lerini diisiik katma degerli iiretime
hapsederken, siirdiiriilebilir biiytimenin oniinde yapisal bir engel

teskil etmektedir.

Tirkiye'nin ihracatimin  yaklasik  %50’si  Avrupa Birligi
tilkelerine yoneliktir; ancak Almanya gibi benzer niifusa sahip
tilkelerle karsilastirildifinda ihracat hacmi yetersiz kalmaktadir.
Almanya’nin 2022 yili itibariyla toplam ihracati 1,7 trilyon dolar iken,
yalnizca Alman KOBI'lerinin gerceklestirdigi ihracat 800 milyar dolara
yaklasmaktadir (IfM-Bonn). Bu veriler, Tiirk KOBT'lerinin mevcut
triin yapisin1 teknolojik ve yenilik¢i {riinlerle cesitlendirme
zorunlulugunu ortaya koymaktadir. Inovatif iiriinlerin gelistirilmesi,
markalastirilmast  ve  stratejik  bigimde AB  pazarlarinda
konumlandirilmasi, stirdiiriilebilir ihracat artisi i¢in elzemdir. Ayrica,
bu c¢alisma kapsaminda yiiriitillen ekonometrik modelde de
goriildiigii tizere, Ar-Ge harcamalar1 yalnizca bulunduklar: bolgeyi
degil, cevre bolgeleri de olumlu yonde etkileyerek mekansal bir
yayllma yaratmaktadir (LeSage, 2009, s.20-29). Bu baglamda,
Tiirkiye'nin AB’ye tam iiyeligi durumunda Avrupa’daki yogun Ar-Ge
faaliyetlerinin Tiirk KOBI’lerine yiiksek diizeyde teknoloji transferi
saglayacagl ve sanayilesme siirecinin tamamlanmasina ivme
kazandiracag1 dngoriilmektedir. Ozellikle ara mal iiretiminde yiiksek
teknoloji kullaniminin artmasi, Tiirkiye ekonomisinin rekabet giiciinii

stratejik Olgekte doniistiirebilecektir
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Oz

Kriz iletigsimi, bir kurulusun olumsuz bir olay veya durum
karsisinda hedef kitleleriyle etkili ve stratejik bir sekilde iletisim kurma
siirecidir. Bu iletisim, kriz aninda kamuoyu ile isletme arasinda iyi
niyetin tesis edilmesi ve marka imajinin korunmasi agisindan kritik bir
Ooneme  sahiptir. Isletmeler icin  kriz iletisimi, itibarin
stirdiiriilebilirligini saglamak ve miisteri giivenini yeniden tesis etmek
amaciyla gereklidir. Israil ile Gazze arasinda 7 Ekim 2023 tarihinde
baslayan savas ortami, Burger King’in kurumsal itibarini1 korumaya
yonelik kriz iletisimi stratejilerinin islevselligini sinayan 6nemli bir
gelisme olmustur; bu siiregte marka, sosyal medya platformu X

tizerinden kullanicilarla etkilesime girerek, kamuoyunun tutumlarini
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Kurumsal Markalar Agisindan Kriz iletisiminin Onemi: X (Twitter) Platformu

Araciligiyla Burger King incelemesi

belirlemeye c¢alismustir. Bu arastirmada, Burger King'in kriz stirecinde
izledigi iletisim stratejilerini incelemek icin igerik analizi yontemi
kullanilmistir. Calismanin sonucunda, Burger King'in bu siirecte
sorumluluk alan bir kriz yonetimi yaklasimi sergilemedigi tespit
edilmistir. Kamuoyunun Burger King’in Israile destek verdigi
yoniindeki algis1 dogrultusunda, bireylerin tepkilerini X platformu
tizerinden paylagimlar, boykot cagrilar1 ve elestirel soylemler
araciligiyla ifade ettikleri gozlemlenmistir.

Anahtar Kelimeler: Kriz ileti@imi, Kriz Yonetimi, Sosyal

Medya, Twitter (X), Burger King,

The Importance of Crisis Communication for Corporate
Brands: A Case Study of Burger King via the X (Twitter)
Platform

Abstract

Crisis communication is the process by which an organization
communicates effectively and strategically with its target audiences in
the face of a negative event or situation. This communication is critical
in establishing goodwill between the public and the business and
protecting the brand image during a crisis. For businesses, crisis
communication is essential to ensure the sustainability of reputation
and to restore customer trust. The war between Israel and Gaza that
started on October 7, 2023 was an important development that tested
the functionality of Burger King's crisis communication strategies to
protect its corporate reputation; in this process, the brand tried to

determine the attitudes of the public by interacting with users on the
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social media platform X. In this study, content analysis method was
used to analyze Burger King's communication strategies during the
crisis. As a result of the study, it was determined that Burger King did
not exhibit a crisis management approach that took responsibility in
this process. The brand's supportive stance towards Israel was
perceived as a confrontational and insensitive discourse, which led to
increased calls for boycott against the brand in the public opinion.
Keywords: Crisis Communication, Crisis Management, Social

Media, Twitter, Burger King.

Giris

Kriz kavrami, bir isletmenin temel amaglarini tehdit eden, kimi
zaman varligimi dahi tehlikeye atabilecek nitelikte olan; acil ve etkili
miidahale gerektiren, mevcut kriz tahmin ve Onleme
mekanizmalarinin yetersiz kaldig1; yogun stres ve baski ortami yaratan
olaganiistii bir durum olarak tanimlanmaktadir (Nardali ve Civi,
2003). Bu gergevede, kriz yonetimi, olasi bir kriz durumunda, kriz
belirtilerinin fark edilip analiz edilmesiyle baglayan ve orgiitiin bu
siirecten en az zararla cgikabilmesini saglamak amaciyla gerekli
onlemlerin planlanarak hayata gegirilmesini kapsayan bir dizi stratejik
faaliyettir (Pearson ve Clair, 1998: 61). Kriz iletisimi yonetimi, kriz
ortaminin kendine 6zgii kosullar1 dikkate alinarak tasarlanan stratejik
iletisim hedeflerine uygun bigimde; orgiitsel isleyisin, iligkilerin, bilgi
akismnin ve iletisim siireglerinin etkili ve uyumlu bir sekilde
yiiriitiilmesidir (Ozer, 2009:353). 7 Ekim 2023 tarihinde Israil ve Gazze

arasinda patlak veren ¢atismalar, kiiresel 6lgekte bir¢ok marka igin kriz
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yaratmigtir. Bu baglamda, Burger King markasi, savas siirecinde
karsilastig1 zorluklarla basa ¢ikma ¢abalar1 ve kriz iletisimi stratejileri
ile dikkat ¢ekmistir. Sosyal medya platformu Twitter (X), kullanicilarin
krizle ilgili goriislerini ve markanin bu duruma yamitin1 paylasma
imkani tanimis, boylece kamuoyunun markaya yonelik tutumlar: daha
gortiniir hale gelmistir. Bu calisma, Burger King'in kriz siirecinde
izledigi iletisim stratejilerini ve kullanicilarin markaya iligkin
tutumlarimi analiz ederek, kurumsal iletisim ve kriz yonetimi alaninda

onemli bulgular sunmay1 amaglamaktadir.

1. Kriz Kavram

Tiirk Dil Kurumu Sozliigiinde kriz: “Bir tilkede veya iilkeler
arasinda, toplum veya bir kurulusun yasaminda goriilen gili¢ donem,
bunalim, buhran” olarak tanimlanmaktadir. Kriz, buhran ve bunalim
kavramlar ile es anlamli kullanilmakla beraber, “bir Orgiitiin {ist
diizey hedeflerini ve isleyis big¢imini tehdit eden veya hayatini
tehlikeye sokan, acil karar verilmesi gereken, uyum ve Onleme
sistemlerini yetersiz hale getiren gerilim durumu” olarak
tanimlanmaktadir (sozluk.gov.tr).

Kriz, bir isletmenin amaglarin ve isleyisini tehdit eden, zaman
zaman da varhiginmi tehlikeye atan ve hizli bir sekilde miidahale
edilmesini gerektiren, organizasyonun kriz yonetim sistemlerinin
yetersiz kaldig1, gerilim yaratan bir durumdur (Can, 1997:312).

Beklenmedik bir bigimde meydana gelen ve gerceklestigi
kurum veya toplumda olumsuz etkiler yaratan olaylar olarak

tanimlanan kriz teriminin kokeni, eski Yunan'da “karar” anlamina
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gelen “krisis” kelimesine dayanmaktadir. Burada vurgulanmasi
gereken, belirli bir karar an1 degil, bir durumdan digerine gegis stireci

icinde yasanan bir “kararsizlik durumunun ifade edildigidir (Geng,

2005, 334).

Krizleri kavrayabilmek icin Oncelikle krizin niteliklerine
odaklanmak gerekir. Fronz'un (2011) kurumsal krizlerin niteliklerine
dair cgesitli arastirmalari bir araya getirdigi calismasi Onemli bir

referans niteligindedir. Tablo 1" de Fronz (2011) gore krizin 6zellikleri

sunulmustur.

Tablo 1. Krizin ozellikleri

KRiZiN OZELLIKLERI

Krizler beklenmedik ve 6ngoriilemeyen bir sekilde ortaya ¢ikar.
Krizler, hizli ve etkili yonetim tepkileri gerektirir.

Her krizin bir baslangici ve bitis noktas: bulunur.

Krizlerin sona erme siireci belirsizdir ve etkileri zamanla azalma
egilimindedir.

Krizler, farkli sonuglara yol acabilecek dinamik bir yapiya sahiptir.
Krizler, risk unsurlariyla dogrudan ve giiclii bir baglantiya sahiptir.

Kriz donemlerinde, paydaslar dogru ve kapsamli bilgiye duyulan ihtiyact
yogun bir sekilde hisseder.

Krizler, giivensizlik ortami yaratarak stres seviyesini artirir.
Kriz siireclerinde is yiikii ve faaliyet yogunlugu artis gosterir.

Krizler, ¢ok boyutlu ve karmagik yaprya sahiptir.

Kriz donemlerinde, karar alma siirecinde zaman baskisi 6nemli bir
faktordiir.

Krizler, kurumlarin yapisal ve isleyissel doniisiimiine neden olabilir.

Krizler, maddi ve manevi degerler acisindan tehdit unsurlar: barindirir.
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Krizler hem toplumsal hem de bireysel diizeyde farkhi gruplar: etkiler.

Kaynak: Fronz, 2011.

Fronz’un (2011) krizlerin 6zelliklerine iligkin goriisleri kisaca
Ozetlenmek gerekirse; kriz siirecinde karar vericiler yogun baski
altinda kalmakta, bilgiye erisim kritik bir 5nem tagimakta ve paydaglar
tizerinde genis ¢apl etkiler olusabilmektedir. Bu gercevede, tablo 1
incelendiginde, krizlerin beklenmedik, karmasik, riskli ve tehdit iceren
siirecler oldugunu; karar alma mekanizmalarinin hizla devreye
girdigini ve paydaglarin dogru bilgiye erisme ihtiyacinin arttigim
gostermektedir. Bu tiir durumlarda, kurumlarin itibarlarim
koruyabilmesi ve maddi-manevi tehditleri en aza indirebilmesi igin
etkili kriz yonetim planlar1 olusturmasi, olasi kriz senaryolarina karsi
hazirlikli olmasi ve stratejik iletisim yontemleri gelistirmesi
gerekmektedir.

11.  Kriz iletisimi

Kriz iletisimi, krizlerin onlenmesi veya engellenmesi, krizin
ardindan toparlanma, ayrica itibarin korunmasi veya artirilmasi
amaciyla paydaglara bilgi iletimini kapsamaktadir (Fearn-Banks, 2007:
Kriz iletisimi, krizin yOnetilmesi amaciyla gerekli bilgilerin
toplanmasi, analiz edilmesi ve aktarilmasi siirecidir (Coombs,2010:19).
Kriz donemlerinde iletisimin 6nemi daha da belirgin hale gelmekte
olup, tist diizey yoOneticiler i¢in en zorlu gorevlerden biri etkili iletigim
saglamaktir. Dogru iletisim, bir kurumun krizden tamamen
kurtulmasini saglamasa da krizin daha da derinlesmesini onleyerek
siirecin kontrol altina alinmasma katkida bulunur. Ayrica, yonetim
islevlerinin ve kurumsal yapmin bu olumsuz siirecten minimum
diizeyde etkilenmesine yardimci olabilir. Bu dogrultuda, Kriz

anlarinda en 6nemli unsurlardan biri, bilgi ihtiyacinin etkin bir sekilde
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karsilanmasi ve bu bilginin kurum tarafindan olusturulan iletisim
kanallar1 araciligiyla paydaslara ulastirilmasidir. Bu siirecte, onceden
egitilmis bir kurum soOzciisii, gerekli tiim bilgilerle donatilarak
bilgilendirme gorevini iistlenmelidir. Medya ile siirekli ve kesintisiz
bir iletisim saglanmali, kriz durumunu gormezden gelmek yerine
sorumluluk alarak sorunun ¢6ziimiine odaklanilmalidir (Hasit, Tiiz,
ipgioglu, & K.Siiher, 2013,116-117).

Geligen dijital teknolojiler sayesinde kiiresel pazarlarda faaliyet
gosteren isletmeler, biiyiime ve karhliklarini artirma firsat1 yakalarken,
olusan krizler karsisinda zor duruma diisebilmektedir. Dijital
platformlarda haberin yayilma hizinin artmasiyla beraber bu krizler
daha belirgin hale gelmistir. Iletisimin son derece hizhi oldugu
glintimiizde, kurumlarin krizleri en az zararla atlatabilmesi igin
oncelikle kendilerini, bulunduklar1 sektorii ve toplumu dogru bir
sekilde analiz etmeleri gerekmektedir. Aksi takdirde, ¢ok basarili
markalar dahi krizlerle kars1 karsiya kalabilir (Dayang Kiyat, 2015:
256).

Kriz donemlerinde kurumlarin verdikleri mesajlara her
zamankinden daha fazla 6zen gostermeleri olduk¢a 6nemlidir. Ciinkii
bu mesajlar, paydaslarin algismi sekillendirir ve igerdikleri yanlhsg
ifadeler markaya olumsuz yansiyabilir. Bu nedenle, kurumlar kriz
iletisim stratejilerini, markalarin tehdit eden kriz durumlarini ortadan
kaldiracak sekilde tasarlamalidir (Gok Demir vd., 2018: 414).

Sirketlerin kriz iletisiminde dikkat edilmesi gereken temel
noktalar; (Akdag ve Tasdemir, 2006: 143-145);

e Kriz yonetim ekibinde yer alacak kisilerin belirlenmesi ve yetki

alanlarinin netlestirilmesi,
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e Basin toplantilarnin diizenlenmesi ve medya temsilcilerinin
glincel bilgilere ulasabilecegi bir basin alaninin olusturulmasi,

e Medyadan gelen cagrilara yamit verecek acil basin merkezinin
olusturulmas,

e Kriz siirecinde ortaya c¢ikan yeni bilgilerin hedef kitleyle
paylasilmasi,

e Kriz yonetiminde diiriistliik ilkesine baglh kalinmasi ve kafa
karigikligina neden olabilecek durumlardan kaginilmasi,

e  Problemlerin gormezden gelinmemesi ve krizin
sorumlulugundan kagmak igin baskalarim1  suglamaktan
kaginilmasi,

e Dogru bilgi akismi saglamak amaciyla i¢ ve dis iletisim
kanallarinin verimli bir sekilde kullanilmasi,

e Kriz iletisim stratejisinin olusturulmasi ve diizenli olarak
glincellenmesi,

e  Kurumun, krizle ilgili en yetkin bilgi kaynag: olarak zamaninda

ve dogru agiklamalar saglamasi.

Kriz yonetim siirecinde tiim sorunlar1 ayni anda tespit edip
onlemek miimkiin olmadigindan, etkilerini en aza indirmek ve bir
sorun ortaya c¢iktiginda derhal harekete ge¢mek hayati Onem
tasimaktadir. Kriz iletisimi ve kriz yonetimi iizerine yapilan literatiir
taramas: incelendiginde, genellikle markalarin kriz durumlarinda
izledikleri stratejiler ve bu stratejilerin etkinligi tizerine cgesitli
calismalarin yapildigr gortilmiistiir. Tablo 2’de literatiir taramasima

dair bulgulara yer verilmistir.
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Tablo 2. Literatiir taramasina dair bulgular.

MAKALE

ORNEKLEM, ORNEKLEM SAYISI, ANALiZ YONTEMI

AMAC VE SONUCLAR

Der, 2017

Bu arastirma, Metro Turizm ile ilgili 2011-2017 yillar1 arasinda basina yansiyan haberler
ve sosyal medya kullanic1 yorumlariyla sinirli olup, sirketin kriz yasamasina neden olan
cinsel saldir1 vakasinin gergeklestigi 25 May1s 2016 ile 6 Haziran 2016 tarihleri arasinda
sosyal medyada paylasilan igerikleri kapsamaktadir. Ayrica, s6z konusu saldirmin
meydana geldigi 25 Mayis 2016 tarihinden, olayin faili olan muavin hakkinda hapis
cezasi kararinin verildigi 14 Temmuz 2016 tarihine kadar basinda yer alan haber ve kdse

yazilarini da igermektedir.

Bu ¢alismanin amaci, isletmelerin kars: karsiya kaldig: kriz durumlarinda, siirece bir¢ok
aktoriin dahil olmasiyla ortaya ¢ikan ¢ok sesliligi, yani iletisimsel karmasiklig1 ortaya

oymak ve retoriksel arena kuraminin krizlerin analiz edilmesinde sundugu genis
perspektifi ile kriz iletisimindeki roliinii agiklamaktir. Gergeklestirilen vaka analizi, Metro
Turizm’in yasanan olay sonrasi Oziir metinleri yayimlamasi ve agiklamalarda
bulunmasinin yar sira, firma tizerindeki baskiy1 hafifletmek ve kriz sorumlulugunu
azaltmak amaciyla farkli kisi ve yapilara yoneltilen elestirilerin, ¢ok sesliligin olusumunu
engellemedigini gOstermistir. Sonug¢ olarak, krizlerin tekil olaylar olarak ele
alinamayacagini ortaya koyan bu ¢alisma, kriz siireglerinin incelenmesinde ¢ok sesliligin

g0z ard1 edilmemesi gerektigine dikkat ¢ekmektedir.

Aydin, 2019

Calisma kapsaminda, gida sektoriinde faaliyet gosteren “Pmar” markasinin 2017 yilinda
yasadig itibar krizinde, markanin kriz iletisimini nasil gergeklestirdigini tespit etmek
amaciyla nitel aragtirma yontemlerinden biitiinciil tek durum deseni kullamilmigtir.
Sosyal medya, sanal ortam ve basinda yer alan haberlerden elde edilen veriler analiz
edilmis ve drneklem olarak bir secim web sitesindeki birincil ve konuya iligkin ¢esitli
kaynaklar incelenmistir.

Pinar, kriz iletisiminde yapici, olumlu ve destekleyici bir yaklasim sergileyerek krizi en

az zararla atlatmig ve paydaslarla etkin iletisimin énemini ortaya koymustur.

Giirhani &
Tastan, 2019

Yapilan bu calisma ile yiyecek icecek isletmelerinin karsilastiklar: olumsuz olaylarin nasil
sosyal medyada kriz haline gelebildigi ve bu krizlerin nasil yonetildigi belirlenmeye
¢aligilmistir. Bu baglamda yapilan Ornek olay incelemesi ile yedi yiyecek igecek
isletmesinin karsilastig1 sosyal medya krizleri incelenmistir. Ardindan, krize yol agan

paylagimlar degerlendirilerek drnek teskil eden vakalar tespit edilmistir. Elde edilen bu

Yiyecek ve igecek isletmelerinde sosyal medya kaynakli krizlerin, etkili ydnetimle
hafifletilebildigi ancak hem maddi hem manevi zararlarin Onlenmesi igin ¢alisan

sadakatini artiric1 ve dnleyici tedbirlerin alinmas: gerektigi sonucuna varilmigtr.
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veriler, 6rnek olay incelemesi yontemi kullanilarak analiz edilmistir.

Biiyiikcelikok &  Bu arastirmada igerik analizi kullanilmistir. Bu baglamda drnek olarak ise “Ulker 1 Nisan

Yildiz, 2020

Reklam1” ele alinmisgtir.

Bu arastirma, Yildiz Holding catis1 altinda faaliyet gosteren Ulker'in 1 Nisan 2017
tarihinde yayimladigi reklam filmi sonrasinda ortaya ¢ikan krizi hnaj Restorasyon Teorisi
cercevesinde degerlendirerek analiz etmeyi hedeflemektedir. Bu ¢alismada, Yildiz
Holding’in kriz yonetimi stratejilerinin basarisiz oldugu sonucuna varilmistir. Sirketin
su¢ yoniinii degistirme ve elestirilen kisilere saldirma gibi olumsuz stratejiler
benimsemesi, halkta olumsuz bir tutum olusturmus ve imajina zarar vermistir. Ayrica,
bilgilendirme eksiklikleri ve mesaj tutarsizliklari, kriz siirecinde belirsizlik ve
spekiilasyonlara yol agmis, markanin negatif algilanmasina sebep olmustur. Bu durum,

etkili kriz yonetiminin seffaflik ve tutarl iletisim gerektirdigini ortaya koymaktadir.
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ﬁrkmez, 2020

Bu arastirmada, Aralik 2016'da meydana gelen Watsons krizi, marka perspektifinden
ziyade bireylerin markaya yonelik toplumsal sorumluluk cercevesinde sosyal medya
araciligiyla orgiitlenme siireci agisindan ele alinmistir. Mikroblog platformu Twitter'da
#WatsonsBoykot etiketi altinda paylasilan 200 gonderi arasindan yirmi tanesi 6rneklem

olarak segilmis ve igerik analizi yontemiyle incelenmistir.

Arastirma, dijital savunuculuk yalnizca sanal platformlarda degil, ayn1 zamanda fiziksel
protestolara da doniisebilen bir etkiye sahiptir. Boykot ¢agrilarinin temelinde, toplumsal
sorumluluk ve etik kaygilarla sekillenen bir farkindalik olusturma amact bulunmaktadir.
Ayrica, slaktivizm uygulamalari, dijital katilim1 kolaylastirarak genis kitlelerin eyleme
gecmesini saglamaktadir. Makalede, yeni medyanin kriz yonetimindeki rolii de
vurgulanmakta olup, sosyal medyanin hizli bilgi akisi sayesinde kurumlarin kriz
durumlarina etkin yanit verme zorunlulugu ortaya konmaktadir. Sonug olarak, dijital
aktivizm, toplumsal degisim yaratma amaci giiderken, aym zamanda bireylerin

vicdanlarim rahatlatma ve toplumsal fayda saglama islevi de gormektedir.
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Agca, 2021

Bu c¢alismanin amaci, ton balig iireticisi Dardanel markasinin 23 Subat 2021 tarihinde
sosyal medyada ortaya cikan krizini Coombsun Durumsal Kriz Iletisimi Modeli
Arastirma yontemi olarak nitel aragtirma yontemlerinden birisi olan 6rnek olay inceleme c¢ergevesinde degerlendirerek analiz etmek ve sosyal medyada kriz yonetiminin 6nemini
yontemi kullanilmigtir. Sosyal medya platformlar: iizerinden verdigi tepkiler inceleme ortaya koymaktir. Markanin kriz siirecindeki yaklagimu, krizinin kontrol altina alinmasini
kapsamina alinmistir. zorlastirmis ve marka degerinde diisiise neden olmustur. Dardanel, Durumsal Kriz
Tletisimi Modeli kapsaminda kriz karsisinda benimsenebilecek stratejilerden inkar, krizi

tetikleyen taraflara kars: saldir1 ve hatirlatma stratejilerini uygulamistir.

Can & Cetiner,
2021

. . . . . o . L . Arastirma, Covid-19 salgini sirasinda Tiirkiye'deki biiyiik gida firmalarinin kriz iletisim
Arastirma, Tiirkiye'deki 2019 ISO Tiirkiye'nin 500 Biiyiik Sanayi Kurulusu listesindeki . . e o

L . . . . . . stratejilerinin farkliliklar gosterdigini ve iletisimin duygusal ve iceriksel boyutlarinin da
gida {ireticisi firmalardan segilen 25 firmanin web sitelerindeki Covid-19 agiklamalarimt | | . T . . L
; . . L L . g0z oniinde bulundurulmas: gerektigini, ayrica kriz iletisiminin etkili olabilmesi igin
incelemis ve veri toplama igin nitel igerik analizi yontemi kullanilmistir. T L T .
orgiitsel dzellikler ve digsal etmenlerin dikkate alinmasi gerektigini ortaya koymustur.
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Oztiirk, 2022

Bu arastirmada, durum c¢alismasi (case study) ve igerik analizi yoOntemleri

kullanilmistir. Bu arastirmada Baydonerin Twitter krizine odaklanilmustir.

Arastirmada, Baydoner'in tweetleri hem nicel hem de nitel agidan analiz edilmistir.

Bu c¢alismanin amaci, bir krizin Twitter'da yiikselmesi sonrasinda yapilan paylasimlar
igerik analizi teknigiyle inceleyerek durumsal kriz miidahale stratejilerini tespit etmistir.
Bu calismada, Baydoner'in reklam filmi krizine yonelik olarak uygulanan sessizlik
stratejisinin kriz siirecinin biiylimesini engelledigi ve olumsuz paylasimlarin sinirh

kalmasina yardimeci1 oldugu sonucuna varilmustir.

Giidek, 2023

Bu arastirmada, kurumsal itibar, kurumsal itibar yonetimi, isletmelerin belirli
donemlerde karg: karsiya kaldiklar: krizler ve bu dogrultuda kriz yonetimi kavramlari
literatiir cercevesinde ele alinarak agiklanmaya ¢alisilmistir. Bu kavramsal cerceveden
hareketle, 6rnek olay olarak incelenen Eastman Kodak Company'nin kurulus siireci,
pazardaki gelisimi ve sundugu {irlin gesitliligi ile zaman icinde kazandig: itibari
degerlendirilmistir. Devaminda, sirketin zamanla karsilastigi olumsuzluklar ve
pazardaki degisimlere uyum saglayamamasi sonucunda yasadigi kriz incelenmistir. Bu
baglamda, oncelikle markanin kriz karsisinda gelistirdigi stratejiler ilgili literatiir
dogrultusunda aktarilmis, ardindan bu siirecin yonetim anlayisindaki degisim
tizerindeki etkisi degerlendirilerek, markanin kriz siirecine nasil yanit verdigi analiz

edilmeye calisilmistir.

Kodak Company, hatal1 ve gecikmeli stratejik kararlar nedeniyle 6nemli 6lgiide kar kaybi
yasamis, bu durum sonucunda ise eski giiciinii ve itibarin: yitirerek rakipleri karsisinda
basarisiz olmustur. Eastman Kodak Companynin krizden ne derece etkilendigi
incelenmis, yasanan kriz ve markanin mevcut durumu kapsamli bir sekilde analiz
edilmistir. Bu analiz sonucunda, kriz yonetimi ve kurumsal itibar yonetimi konularinda
cesitli degerlendirmeler yapilmis ve basta Eastman Kodak Company olmak tizere diger

isletmelere yonelik stratejik politika onerileri gelistirilmistir.

Aycil, 2024

Calisma 6 Subat 2023 tarihinde Tiirkiye'de gerceklesen ve literatiire Asrin Felaketi olarak
gecen Kahramanmaras Pazarcik ve Elbistan merkezli depremlerin ardindan AFAD’in X
hesabi1

yontemlerinden igerik analizi kullanilarak bulgular degerlendirilmektedir

tizerinden yiiriittig{i kriz iletisimini incelemekte, nicel veri analiz

Kriz yonetiminde dogru ve anlik bilgilendirme saglayan AFAD’1n seffaflik ve giivenilirlik
ilkesine bagli kalarak inkar ve tepki azaltma stratejilerinden kag¢indig1 gézlemlenmistir.
Elde edilen bulgularla birlikte ¢alisma Tiirkiye gibi afet riski yiiksek iilkelerde kriz
yonetimi ve iletisim stratejilerinin etkinligini artirmak amaciyla akademik aragtirmalarin

Onemini ve literatiirde birlik saglanmasinin gerekliligini ortaya koymaktadir.
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Giinaydin, 2024

Aragtirma sadece Tiirkiyede hizmet veren telekomiinikasyon sirketlerinden

kapsamaktadir. Arastirma Turkcell, Vodafone ve Tiirk Telekom operatorleri ile sinirl
tutulmustur. Coklu yontem kullanilan aragtirmada, sosyal sorumluluk projelerinin genel
ozellikleri ve telekomiinikasyon sirketleri ile ilgili n bilgilere ulasilmasi igin igerik

analizi yonteminden yararlanilmistir.

Calismanin amaci, Tiirkiye'de faaliyet gosteren telekomiinikasyon firmalarinin COVID-
19 salgini siirecinde resmi Youtube kanallarinda gosterime sunduklar: reklamlar da kriz
iletisimi baglaminda sosyal sorumluluk projelerinin doniisiimii incelenmesidir. Sonug
olarak anlasilmistir ki olasi kriz durumlarina telekomiinikasyon sirketleri 6zellikle de
Turkeell, Tiirk Telekom ve Vodafone kriz siirecine destek olma odakli, etkili sosyal

sorumluluk projeleri gelistirmekte ve uygulamaktadir.

Yildiz &
Yildirim, 2024

Aragtirmada, Starbucks Tiirkiye'nin 9 Subat 2023 sonrasi tweetleri evren, 9 Subat-19 Mart
arast 20.000 tweet ise 0rneklem olarak belirlenmistir. Twitter API'den elde edilen veriler,

BERT modeliyle analiz edilmistir.

Arastirma, markalarin sosyal medya {izerinden yapilan duygu analizlerini kullanarak
kriz anlarinda toplumsal tepkileri hizla tespit edebilecegini ve yapay zeka destekli
algoritmalarla bu verileri analiz ederek, hedef kitlelerine daha etkili ve hizli tepki
verebilecegini ortaya koymustur. Ayrica, markalarin toplumun beklentilerine daha
uygun sekilde ¢6ziim Onerileri sunarak krizleri daha iyi yonetebilecegi sonucuna

ulagilmigtir.
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1.2. Kriz iletisimi Yonetimi

Kriz iletisimi yonetimi, kriz ortaminda belirli kosullar altinda
olusturulan iletisim igin is stireclerinin, iligkilerin, iletisimin ve bilginin
stratejik hedeflere dayali olarak etkin kullanilmasidir (Kadibesegil,
2003:116). Bagka bir ifade ile, kriz yonetimi, kriz durumuyla basa
¢ikmak ve ortaya ¢ikan somut zararlar1 en aza indirmek amaciyla
yapilandirilmis gesitli unsurlardan olusan bir stirectir (Coombs, 2007:
5). Bubaglamda, kriz iletisimi yonetimi, bir orgiitiin rutin faaliyetlerini
olumsuz yonde etkileyen, kurumun maddi varliklarinda kayba yol
agabilecek ya da kamusal imajin1 zedeleyebilecek durumlar: 6nlemeye
veya etkilerini azaltmaya yonelik stratejik bir planlama siirecidir.
Ayrica, insan saghg: ve giivenligini tehdit eden ani gelismelere kars:
hazirlikli olmay1 amaglayan ve bu tiir durumlara etkin yanit verebilme
kapasitesini ~ olusturan  oOrgiitsel ~ bir = yapilanma  olarak
tanimlanmaktadir (Low & David, 1999: 231).

1.2.1. Kriz iletisimi Yonetiminde Sosyal Medya

Sosyal medya, yalnizca dijital krizlerle simirli kalmayip,
geleneksel krizlerin yonetiminde de kurumlara onemli avantajlar
sunabilir. Bu dogrultuda, kuruluslarin yeni iletisim teknolojilerini
verimli bir gekilde kullanmasi, sosyal medyanin kriz yonetimi
siireglerinde etkili bir iletisim arac1 haline gelmesine katki saglayabilir.
(Cetin ve Toprak, 2016: 57).

1.2.1.1. X Twitter
X (Twitter), kullamicilarina ilgi gekici konularda en giincel

bilgilere erisim saglayan bir gercek zamanli sosyal medya
platformudur. Kullanicilar, ilgi alanlariyla ilgili en son tartismalar1 ve

gelismeleri takip etme imkanma sahiptir. Platformun merkezinde,
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"Tweet" olarak adlandirilan kisa ileti paylasimlari bulunmaktadir.
Giiniimiizde, X platformunun yaklasgtk 450 milyon aylk aktif
kullanicist bulunmaktadir ve her giin ortalama 500 milyon tweet
atilmaktadir. Bu yiiksek etkilesim orani, platformun bilgi akisi ve
kullanic1 etkilesimi agisindan oOnemini artirmaktadir. 2024 yili
itibartyla X platformu, kullanic1 deneyimini zenginlestirmek amaciyla
yeni Ozellikler sunmaktadir; bunlar arasinda X Blue aboneligi, sesli
tweetler, gelismis trendler, anket ve oylama araglari, yenilik¢i kesfet
sekmesi ve canli yaym oOzellikleri yer almaktadir. Bu 0Ozellikler,
kullanicilarin etkilesimlerini artirmakta ve daha dinamik bir sosyal
medya deneyimi yasamalarina olanak tamimaktadir
(TweetDelete, 2024).

Bu baglamda, giiniimiizde etkili bir kriz iletisimi stireci, kriz
anlarinda bile normal operasyonlarin stirdiiriilmesi ve paydaslarin
deger odakli beklentilerinin en 1iyi sgsekilde karsilanmasina
dayanmaktadir. Bu iki durum, geleneksel iletisim yontemlerinin yani
sira sosyal medyanin etkin bir bi¢cimde kullanilmasinin bir sonucunu
yansitmaktadir.

2. Burger King

Burger King, 1954 yilinda kurulmus ve kiiresel dlgekte taninan
bir fast food zinciri olarak faaliyet gostermektedir. 2024 itibariyla
Burger King, 100'den fazla iilkede 18.000’in {izerinde restoran ile
hizmet sunmaktadir. Burger King ile Tiirkiye merkezli fast food
isletmecisi TAB Gida arasinda stratejik bir iliski bulunmaktadir. TAB
Gida, 2000 yilindan bu yana Burger King'in Tiirkiye’deki ana franchise
sahibi olup, markanin Tiirkiye'deki operasyonlarini yiiriitmektedir.

Sirket, 2024 yili itibariyla Tiirkiye genelinde 700’iin {izerinde Burger
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King restoranina sahip genis bir isletme agna sahiptir
(TAB Gida, 2024).

Kullanicilar, sosyal medya platformlarini cesitli amaglarla
kullanmaktadir; bu amaglar arasinda sosyal etkilesim, bilgi edinme ve
paylasma, eglenme, diisiincelerini ifade etme ve diger kisiler hakkinda
bilgi toplama bulunmaktadir. Sosyal medyanin temel hedefi iletisimi
gelistirmek olmakla birlikte, gliniimiizde is diinyas: ve pazarlama
agisindan da kritik bir arag haline gelmistir. Isletmeler acisindan sosyal
medya, aracilarin gerekliligini ortadan kaldirarak, tiiketicilerin
dogrudan isletmelerle iletisim kurabilmesine olanak tanimaktadir.
Calismanin Orneklemini olusturan Resmi Sirket Bilgileri ve Sirket

Sosyal Medya Kimligi Tablo 3’de yer verilmistir.

Tablo 3. Resmi Sirket Bilgileri ve Sirket Sosyal Medya Kimligi
(Burger King, 2024; BurgerKingTR).

ACIKLAMA SOSYAL MEDYA KiMLiGi
Sirket Ismi Burger King (Tiirkiye)
Sirket Kurulusg Tarihi 4 Aralik 1954
Sirket Sektorii Gida
Sirket Mensei ABD
Sosyal Mecra Ismi Twitter
Twitter(X) Onayh Kanal Var
Twitter(X) Hesab1 A¢ilis Tarihi Mart 2011
Marka Twitter Hesap Ismi Burger King (Tiirkiye)
Marka Twitter Abone Sayisi 17.825 B
Marka Twitter Logosu Var
Resmi Twitter Tiirkiye Sayfasi BurgerKing TR
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Burger King, Tiirkiye'deki sosyal medya varhigm X
platformunda siirdiirmektedir. Burger King'in X platformu hesabs,
Mart 2011 tarihinde acilmistir. Markanin X platformu {izerindeki
etkisi, 17.825 takipci ile belirginlesmektedir. Bu rakam, Burger King'in
sosyal medya stratejileri dogrultusunda genis bir takipgi kitlesine hitap
ettigini ve dijital platformlarda etkin bir varlik gosterdigini ortaya
koymaktadir.

2.2.  Arka Plan: Gazze Savasi ve Kiiresel Tepkiler

Gazze Seridi, uzun siiredir Israil ve Filistin arasindaki
catismalarin merkezinde yer alan bir bolgedir. Bu c¢atismalar,
genellikle uluslararas1 kamuoyunda genis yanki bulmakta ve farkl
tilkelerdeki bireyler ve sivil toplum kuruluslari, cgesitli sekillerde
taraflarin1  belli etmektedir. Israil'in Gazze'ye yonelik askeri
operasyonlari, zaman zaman biiyiik insani kayiplara ve altyap:
yikimlarina neden olmus ve bu durum, Ozellikle Filistin yanlist
gruplarin tepkisini cekmistir.

Bu baglamda, bazi uluslararasi markalar, bu catismalarla
iliskilendirilmistir. Burger King de bu siiregte baz1 tepkilere maruz
kalmustir. Sirketin Israil'deki faaliyetleri, ozellikle de Bati Seria ve
Dogu Kudiis gibi tartismali bolgelerde restoran agip agmadigina dair
iddialar, bu tepkilerin odak noktas: olmustur.

2.3.  Boykot Siireci ve Burger King’in Tepkisi

Gazze Savasinin baglamasinin ardindan, Burger King'in
Israil’deki faaliyetleri, bazi Filistin yanlis1 gruplar tarafindan elestiriye
konu olmustur. Israil'deki restoranlarin Bati Seria’daki Yahudi
yerlesim bolgelerine yakin alanlarda faaliyet gosterdigine iliskin

iddialar, Burger King’in Filistin yanlis1 gruplarca boykot edilmesine
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neden olmustur. Bu boykot, o6zellikle sosyal medya platformlar
tizerinden genis bir yayilim gostererek kiiresel bir boyuta ulasmistir.
Birgok tiiketici, markanin Israil'deki varligina yonelik elestirilerini dile
getirerek Burger King fdriinlerini satin almama c¢agrisinda
bulunmustur (https://www.aljazeera.com).

Ik kez 1999 yilinda, Bati Seria’daki gayrimesru Israil
yerlesimine sube actif1 igin boykot edilen Burger King, boykot
cagrilarinin ardindan geri adim atarak bu subeyi kapatmistir. Yillar
sonra, 7 Ekim 2023’te baslayan ¢atismalar sonrasi, [srail ordusuna
“kahramanlarimizi destekliyoruz” temasiyla iicretsiz yemek dagitimi
yapmaya baslayan Burger King, Instagram profilindeki renklerini,
[srail bayragmin renkleri olan mavi ve beyaza gevirerek Israil’e olan
ciddi destegini gostermistir. Israil ordusuna dogrudan destek
sagladigi i¢cin Burger King, boykot listesine alinmustir
(https://bilinclituketim.com/brand/burger-king).

Burger King, Hamas’a yonelik yogun saldirilar devam ederken
Israil askerlerine iicretsiz yemek saglamaya baglamistir ve bu jest,
kamuoyunda hosnutsuzluk yaratmistir. Sekil 1’de Israil askerlerine

verilen yemek goriintiisti sunulmustur.
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KING burgerkingisrael

[—

OV : R

221 begenme

burgerkingisrael Ulusu glglendirmek igin ¢iktik == =
Ekiplerimiz, kahramanlarimiza binlerce yemek bagisina
devam etmek i¢in gayretle ¢alisiyor.

Burger King kurbanlarin ailelerine bagsaglig: dileklerinde
bulundu.

Sekil 1. Israil askerlerine verilen yemek gorseli.
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Burger King, fotograflarla birlikte yaptigi bir génderide “Israil
ulusunu giliglendirmek igin yola c¢ktik,” ifadesini kullanarak,
“Ekiplerimiz kahramanlarimiza binlerce 6giin yemek bagislamaya
devam etmek igin gayretle calistyor. Burger King, kurbanlarm
ailelerine bagsaglig1 diliyor,” agiklamasinda bulunmustur. Gonderi,
kamuoyundan hemen elestiri almis ve Burger King’e karsi boykot
cagrilar1 artmistir. Restoran, bu tepkiler hakkinda herhangi bir yorum
yapmamis ve Israil'e {icretsiz yemek vermeye devam edip etmedigine

dair bir agiklamada bulunmamuistir (https://www.econotimes.com).

Sekil 2. Filistin bayragina kars: yapilan gorsel (Ozveren, 2023).

Sosyal medya, markalarin eylemlerine yonelik hizli ve genis

capl tepkilerin verildigi bir platform olarak islev gormektedir. Bu
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baglamda Sekil 2’de sunulan, Burger King’in Whopper {iriinii igin
hazirladig1 ve kirmiz, yesil ve siyah renkleri iceren gorseller, sosyal
medya platformlarinda genis capta tartismalara neden olmustur.
Ozellikle X platformu, Instagram ve Facebook gibi mecralarda, s6z
konusu gorsellerin Filistin bayragini ¢agristirdigl yoniinde yorumlar
yapilmis ve bu durum gesitli tepkilere yol agmustir.

Baz1 kullanicilar, markanin bilingli olarak bu renkleri tercih
ettigini One stirerek Burger Kinge yonelik boykot c¢agrisinda
bulunmustur. Buna karsilik, bazi kullanicilar ise bu tepkileri asiri
bulmus ve kullanilan renklerin Whopper hamburgerinin temel
malzemelerinin  (domates, marul, sogan) dogal renkleriyle
ortiistiigiinti savunmustur.

S6z konusu gorseller, sosyal medya platformlarinda genis bir
etkilesim yaratarak, marka iletisimi ve tiiketici algis1 baglaminda
onemli bir tartisma konusu haline gelmistir.

Israil-Gazze savagi siirecinde Burger King, X platformu
tizerinde kullanicilar tarafindan gesitli tepkilerle karsilagmistir. Bu
donemde, Ozellikle sosyal medya platformlarinda Burger King'in
boykot edilmesine yonelik ¢cagrilar yogunlagmustir. Tepkiler, asagidaki
ana temalar etrafinda sekillenmistir:

e Boykot Cagnlar: Kullamcilar, Burger King’in Israil
subelerinin, Israil'in Gazze'ye yonelik askeri operasyonlarini
destekledigini diistinerek markaya karsi boykot cagrilar
yapmuigtir.

e Kampanya ve Paylasim Elestirileri: Markanin, savas

doneminde yirittiigii kampanyalar ve sosyal medya
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paylasimlari, bazi kullanicilar tarafindan duyarsizlikla
elestirilmigtir.

e Rakip Markalara Yénlendirme: Kullanicilar, boykot ¢agrilari
cercevesinde yerel fast-food markalarma yo6nelmeleri
gerektigini vurgulamistir.

e Global Tepkiler: Bu tepkiler, sosyal medyanin etkisiyle
diinya genelinde genis yanki bulmus, 6zellikle Filistin yanlis1
hareketlerin giiclii oldugu bolgelerde daha sert elestiriler
gozlemlenmistir.

Bu siireg, Burger King’in kriz iletisimi stratejisinin etkilerini ve
marka imajina yonelik olumsuz yansimalarini ortaya koymaktadir.

3. Metodoloji

3.2.  Arastirmanin Amaci ve Konusu

Bu arastrmanin amaci, 7 Ekim 2023'teki Israil-Gazze savast
sonrasi Burger King markasimnin yasadig: kriz siirecini incelemektir.
Kriz iletigimi stratejilerinin, markanin sosyal medya tizerindeki
algisim  ve tiiketici tutumlarini  nasil  etkiledigini anlamak
hedeflenmektedir. Bu baglamda, sosyal medya (X) platformu
uzerinden elde edilen veriler analiz edilerek, kriz aninda markanin
durusu  ve  kullamicilarin markaya  yonelik  tutumlan
degerlendirilmistir.

3.3.  Arastirmanin Orneklemi ve Yontemi

Arastirmanin orneklemi, kriz sonrasr ilk 1 yilda (7-Ekim 2023-
29 Ekim 2024) yapilan X platformu paylagimlarini ve bu paylagimlara
gelen yorumlari icermektedir.

Arastirma YOntemi olarak, sosyal medya paylagimlarinin ve

kullanici yorumlarmnm analizinde igerik analizi yontemi tercih
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edilmistir. Kullanicilarin kriz déoneminde markaya yonelik algi ve
tutumlar1 sistematik bir sekilde analiz edilmistir. Icerik analizi,
gonderilerde ve yorumlarda 6ne ¢ikan temalarm belirlenmesi ve bu
temalarin kriz iletisimi baglaminda yorumlanmasini saglamaktadir.
Bu yontemde, Burger King'in kriz iletisimi stratejisinin temel
unsurlari, kullaniai tepkileri ile birlikte degerlendirilerek markanin
itibar yonetiminde uyguladig1 yaklagim ayrintili bir sekilde ortaya
konulmaktadir

4. Bulgular

Bu arastirmada, Burger King'in Israil-Gazze catismalarinin
baglamasmmin ardindan kriz iletisimi yonetimini degerlendirmek
amaciyla, markanin resmi X hesabinda paylastigi gonderiler ve bu
gonderilere yapilan kullanici yorumlari incelenerek igerik analizi
yapilmistir. Inceleme siirecinde elde edilen veriler su sekildedir:

4.2. Kelime Bulutu

Aragtirmanin  bulgularin1  desteklemek  amaciyla, X
platformundaki igeriklerinden elde edilen anahtar kelimeler
gorsellestirilmistir. Bu gorsellestirmeler, her bir gonderide en sik
kullanulan terimleri ve bu terimlerin baglamini yansitmaktadir.

Asagida, bu anahtar kelimelere iligkin gorseller yer almaktadir.
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Sekil 3. Burger King gonderilerinden olusan kelime bulutu.

Sekil 3" de Burger King gonderilerinden olusan kelime bulutu
sunulmustur. Burger King markasmin paylastifi gonderi metinleri
incelendiginde, “Mustafa” “Kemal” “Kutlu” ve “Olsun” “’Atatiirk”

”Burger” kelimelerinin daha 6n planda oldugu goriilmektedir.
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Sekil 4. Burger King gonderi yorumlarindan olusan kelime bulutu.

Sekil 4 de gosterilen kelime bulutunda, "Burger", "Israil",
"Filistin", "katil", "yok", "defolun", "Tiirkiye", "boykot", gibi kelimelerin

kullanildig1 goriilmektedir. Ayrica, marka ve siyasi olaylara tepkileri

JEBM
Ekonomi, isletme ve Yonetim Dergisi
Journal of Economy, Business, and Management
ISSN: 2602-4195

41



Kurumsal Markalar Agisindan Kriz iletisiminin Onemi: X (Twitter) Platformu

Araciligiyla Burger King incelemesi

"non

ifade eden "yatirim", "yardim", "boykot", "haksizlik" ve "terorist" gibi
kelimeler de yer almaktadur.

Tablo 1. Paylasimlarda kullanilan gorsel tiirleri.

Marka Gorsel Video

Burger King 46 17

Tablo 4'de Burger King'in paylagim stratejisinde bir y1l boyunca
kullanulan  gorsel ve video igeriklerinin sayisal dagilim
gozlemlenmektedir. Gorsel icerik agisindan Burger King 46 paylasim
yapmis olup, video igeriklerde ise 17 paylasim gerceklestirmistir.
Markanin 46 gorsel ve 17 video olarak toplamda 63 gonderi igerigi
paylastig1 gortilmektedir.

Tablo 2. Paylasimlarda karakter kullanima.

Marka Unlii  Siradan Erkek Kadin Cocuk Insan

Burger King 7 4 10 2 5 11

Tablo 5de Burger King markasimnin paylasimlarinda karakter
kullanim tercihleri detaylandirilmigtir. Verilere gore, tinlii kisi
kullanim:1 7, siradan insan kullanimi ise 4 olarak kaydedilmistir.
Cinsiyet dagilimi agisindan, erkek karakterlerin kullanimi 10, kadin
karakterlerin kullanimi ise 2 ile sinirli kalmistir. Cocuk karakterler 5
kez kullanilirken, genel insan figiirii ise toplamda 11 kez tercih

edilmistir.
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Tablo 3. Markanin gorsel goriintiileme sayilar.

Marka Burger King
Gorsel Gonderi Sayisi 46

Toplam Goériintiillenme Sayisi 301.319
Ortalama Goriintiilenme Sayis1 6.548

En Yiiksek Goriintiillenme Sayis1 26.900

En Diisiik Goriintiilenme Sayis1 788

Tablo 6’da Burger King markasmin gorsel gonderilerinin
gorlintiilenme sayilar1 detaylandirilmigtir. Verilere gore, toplam gorsel
gonderi sayis1 46, toplam goriintiilenme sayist ise 301.319 olarak
kaydedilmistir. Ortalama goriintiilenme sayist 6.548, en yiiksek
gorlintiilenme sayis1 26.900, en diisiik goriintiilenme sayis1 ise 788
olarak belirlenmistir.

Tablo 4. Burger King markasinin gorsel igeriklere ait begenme,
yorum ve retweet sayilari.

Gonderi istatistikleri Gorsel Gonderi Sayisi 46

Toplam Begenme Sayisi 218

. Ortalama Begenme Sayis1 476
Begenme Istatistikleri
En Yiiksek Begenme Sayisi 26

En Diisiik Begenme Sayis1 0
Toplam Yorum Sayisi 691

Yorum istatistikleri Ortalama Yorum Sayisi 15.03
En Yiiksek Yorum Sayisi 226
En Diisiik Yorum Sayisi 0
Toplam Retweet Sayisi 30

Retweet Istatistikleri Ortalama Retweet Sayis1 0.65
En Yiiksek Retweet Sayisi 10
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Tablo 7 ‘de Burger King markasinin gorsel igeriklere ait
begenme, yorum ve retweet sayilar1 incelenmistir. Tabloya gore,
Burger King markasi, 46 gorsel gonderi paylagsmis ve toplamda 218
begeni almistir. Gonderi basina ortalama begeni 4.76 olarak
hesaplanmis olup, en yiiksek begeni sayis1 26, en diisiik begeni sayis1
ise 0’dir. Gorsel igeriklere yapilan toplam yorum sayist 691 olup,
ortalama yorum sayis1 15.03’tiir. En yiiksek yorum sayis1 226, en diigiik
yorum sayist ise 0 olarak kaydedilmistir. Gorsel igeriklerin toplamda
30 retweet aldig1, gonderi basina ortalama retweet sayisinin ise 0.65
oldugu gozlemlenmistir. En yiliksek retweet sayisi 10, en diisiik
retweet sayist ise 0’dir. Bu veriler, markanin sosyal medya
etkilesimlerinin niteligi ve etkilesim diizeyini gosteren Onemli

gostergelerdir.

Tablo 5. Markanin video goriintiileme sayilar.

Marka Burger King
Video Gonderi Sayisi 17

Toplam Gériintiilenme Sayis1 235.639
Ortalama Goriintiilenme Sayis1 13.856

En Yiiksek Goriintiilenme Sayis1 155.200

En Diisiik Goériintiilenme Sayis1 534

Tablo 8de Burger King markasmin video gonderilerinin
goruintiilenme sayilar1 detaylandirilmistir. Verilere gore, toplam video
gonderi sayis1 17, toplam goriintiilenme sayist ise 235.639 olarak
kaydedilmistir. Ortalama goriintiilenme sayis1 13.856, en yiiksek
goruntiilenme sayist 155.200, en diisiik goriintiilenme sayis ise 534

olarak belirlenmistir.
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Tablo 6. Markanin video begenme sayilari.

Marka Burger King
Video Gonderi Sayis1 17

Toplam Begenme Sayis1 263
Ortalama Begenme Sayis1 15.47

En Yiiksek Begenme Sayis1 160

En Diisiik Begenme Sayisi1 0

Tablo 9da Burger King markasmin video gonderilerinin
begenme sayilar1 detaylandirilmigtir. Verilere gore, toplam video
gonderi sayisi 17, toplam begenme sayis1 ise 263 olarak kaydedilmistir.
Ortalama begenme sayis1 15.47, en yiiksek begenme sayisi1 160, en
diisiik begenme sayisi ise 0 olarak belirlenmistir.

Tablo 7. Markanin video yorum sayilar.

Marka Burger King
Video Gonderi Sayisi 17

Toplam Yorum Sayis1 243
Ortalama Yorum Sayis1 14.29

En Yiiksek Yorum Sayis1 121

En Diisiik Yorum Sayis1 1

Tablo 10'da Burger King markasmin video gonderilerinin
yorum sayilar1 detaylandirilmistir. Verilere gore, toplam video gonderi
sayist 17, toplam yorum sayisi ise 243 olarak kaydedilmistir. Ortalama
yorum sayisi 14.29, en yiiksek yorum sayis1 121, en diisiik yorum sayis1

ise 1 olarak belirlenmistir.
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Tablo 8. Markanin video retweet sayilari.

Marka Burger King
Video Gonderi Sayis1 17

Toplam Retweet Sayisi 98
Ortalama Retweet Sayisi 5.76

En Yiiksek Retweet Sayis1 68

En Diisiik Retweet Sayisi 0

Tablo 11'de Burger King markasinin video gonderilerinin
retweet sayilar1 detaylandirilmistir. Verilere gore, toplam video
gonderi sayist 17, toplam retweet sayisi ise 98 olarak kaydedilmistir.
Ortalama retweet sayis1 5.76, en yiiksek retweet sayis1 68, en diisiik
retweet sayisi ise 0 olarak belirlenmistir.

Tablo 9. Paylasimlarda logo kullanima.

Marka Logo Var Logo Yok

Burger King 62 1

Tablo 12’de Burger King markasmin paylasimlarinda logo
kullanimma dair veriler detaylandirilmistir. Verilere gore, 62
paylasimda logo kullanilmis, 1 paylasimda ise logo kullanilmamastir.

Tablo 10. Paylasimlarda tirtin/hizmet bilgisi kullanima.

Uriin/Hizmet Bilgisi Uriin/Hizmet Bilgisi
Bulunmaktadir Bulunmamaktadir

Burger King 28 35

Marka

Tablo 13'de Burger King markasinin paylagimlarinda

driin/hizmet bilgisi kullanimina dair veriler detaylandirilmistir.
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Verilere gore, 28 paylasimda iiriin/hizmet bilgisi bulunmakta, 35
paylasimda ise tirtin/hizmet bilgisi bulunmamaktadir.

Tablo 11. Paylasilan icerikte web sitesine yonlendirme.

Marka Web Sitesine Web Sitesine
Yonlendirme Vardir Yonlendirme Yoktur
Burger King 4 59

Tablo 14'de Burger King markasinin paylagimlarinda web
sitesine yoOnlendirme kullanimina dair veriler detaylandirilmistir.
Verilere gore, 4 paylasimda web sitesine yonlendirme bulunmakta, 59
paylasimda ise web sitesine yonlendirme bulunmamaktadir.

Tablo 12. Paylagimlarda Ikon Kullanimu.

Marka ikon Kullanilmistir ~ ikon Kullanilmamistir

Burger King 38 25

Tablo 15de Burger King markasmin paylasimlarinda ikon
kullanomma dair veriler detaylandirilmigtir. Verilere gore, 38
paylasimda ikon kullanilmis, 25 paylasimda ise ikon kullanilmamastir.

Tablo 13. Paylasimda Hashtag Kullanima.

Marka Hashtag Kullanilmistir ~ Hashtag Kullanilmamaistir

Burger King 5 58

Tablo 16'da Burger King markasmin paylasimlarinda hashtag
kullanimma dair veriler detaylandirilmistir. Verilere gore, 5
paylasimda hashtag kullanilmis, 58 paylasimda ise hashtag

kullanilmamustir.
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Tablo 14. Markalarin Paylasim ve Takipgi Sayilari.

1 Yillik Toplam 1 Yillik Ortak Takipci
Marka . .
Gonderi Sayis1  Paylasim Sayis1 Sayis1
Burger King 63 1 17.825

Tablo 17'de Burger King markasinin paylasim ve takipgi sayilar:
detaylandirilmigtir. Verilere gore, 1 yillik toplam goénderi sayisi 63, 1

yilik ortak paylasim sayist 1, takipci sayisi ise 17.822 olarak

kaydedilmistir.

Tablo 15. X(Twitter) paylasimlarindaki Tepkileri ve Icerik Tiiriine

Gore Dagilim.

Tiir Gorsel Video Toplam
Marka Burger King Burger King Burger King
Olumlu 7 10 17
Olumsuz (Uriin/Marka) 240 119 359
Olumsuz (israil/Boykot) 223 61 284
Notr 28 27 45

Tablo 18de Burger King markasinin sosyal medya
paylasimlarma yonelik kullanici yorumlarimin duygusal analizini
sunmaktadir. Verilere gore gorsel igeriklerde 7 olumlu yorum
bulunurken, {riin ya da marka hakkinda 240 olumsuz yorum
yapilmustir. Israil veya boykot konularma iliskin 223 olumsuz yorum
gorilmiis ve 28 noétr yorum goriilmiistiir. Video iceriginde ise 10
olumlu yorum, 119 iiriin/marka hakkinda olumsuz yorum, 61
Israil/boykot odakli olumsuz yorum ve 27 ndtr yorum gdzlemlendi.
Genel olarak toplam degerlendirildiginde olumlu yorumlarin sayisi

17, iirtin/marka hakkinda yapilan olumsuz yorumlarin sayisi 359,
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Israil/boykot kaynakli olumsuz yorumlarin sayisi 284 ve notr
yorumlarin sayisi ise 45 olarak hesaplanmistir.

Tablo 16. Burger King Markasiin X(Twitter) paylasimlarinda izlenen
Stratejik Yaklagimlar ve Igerik Tiirlerine Gore Dagilim.

PAYLASIMDA iZLENILEN STRATEJI BURGER KING
Bilgi Aktarimi, Duyuru 5
Uriin Tanitim1 13
Hedef Kitle Etkilesimi 21
Ozel Giin 17
Kampanya 1
Satis Tesvik 4
Etkinlik, Yarisma 2
Toplam 63

Tablo 19da Burger King'in sosyal medya sitelerinde, toplam 63
tizerinden paylasim yaptig1, paylasimlarinin biiytik bir kismimin hedef
kitle iletisimine yonelik oldugu goriilmektedir. Bu kategori, 21
paylasim ile en yiiksek oranlara sahip olup, markanin miisteri
etkilesimi saglama ¢abalarin1 vurgulamaktadir. Ozel giinlere yonelik
paylagimlar 17, iiriin tanitimna iligkin paylagimlar ise 13 adet olarak
belirtilmigtir. Bilgi yayin1 ve duyuru amagh paylasimlar 5 ile smirh
kalirken, satis tesvikine yonelik paylasimlar 4, etkinlik ve yarismalar
ise 2 kez yapilmistir. Kampanya paylasimlari ise yalnizca 1 paylasimda

yer almaktadir.
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5. Sonug ve Oneri

Bu calismada, Burger King markasinin 7 Ekim 2023’te baglayan
Gazze Savagi sonrasinda gerceklestirdigi X platformu paylasimlarinin
ve sosyal medya etkilesimlerinin analizi yapilmistir. Arastirma,
markalarin kriz iletisimi siireglerinde sosyal medya platformlarinda
sergiledikleri stratejileri ve bu stratejilerin tiiketiciler tarafindan nasil
algilandigini incelemeyi amaglamaktadir. Sosyal medya, markalarin
kriz donemi yonetiminde hizla tepki verebilecekleri bir arag olarak 6ne
¢ikmakta, ancak ayn1 zamanda olumsuz etkilesimlerin de hizli bir
sekilde yayilmasina zemin hazirlamaktadir. Burger King'in kriz
iletisimindeki paylagimlari, markanin kriz doneminde izledigi
stratejiler ve bu stratejilerin etkileri hakkinda degerli bulgular
sunmustur.

Burger King’'in sosyal medya paylasimlarinda gorsel ve video
iceriklerinin etkin kullanild1g1, ancak bu igeriklerin genellikle olumsuz
tepkilerle karsilastigr gozlemlenmistir. Ogzellikle gorsel igerikler,
tiiketicilerden yogun sekilde olumsuz yorumlar alirken, video
paylasimlari daha simirli sayida olumsuz tepki almaktadir.

Aragtirmanin  bulgulari, Burger King'in kriz donemi
iletisiminde hedef kitle etkilesimi, 6zel giin paylasimlar1 ve bilgi
aktarimi gibi stratejilere odaklandigini, ancak {iriin tanitimi ve satis
tesviki gibi ticari hedeflerin daha sinirh kaldigini ortaya koymustur.
Bu durum, markanin 6ncelikle prestijini ve itibarmi korumaya yonelik
bir strateji izledigini, ancak ticari ¢ikarlarinin kriz déneminde geri
planda kaldiginmi gostermektedir.

Burger King'in Israil’e yonelik destegi, 6zellikle Israil ordusuna

{icretsiz yemek verme ve sosyal medya paylasimlarinda Israil
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bayraginin renklerini kullanma gibi tutumlari, markanin kiiresel
Olgekte olumsuz tepkilerle karsilasmasina neden olmustur. Bu tutum,
ozellikle Filistin yanlis1 gruplar tarafindan elestirilmis ve boykot
cagrilarma yol acmigtir. Ayrica, daha dnce Israil’e kars1 benzer destek
agiklamalar1 yapmis olan Burger King'in sonrasinda Filistin
bayraginin renklerini iceren bir gorsel paylasimi, markanin tutarsiz bir
yaklasim sergilemesine yol agmig ve bu durum sosyal medyada hizla
yayilmistir. Ozellikle, {iriin ve marka ile ilgili olumsuz yorumlarmn
toplamda 359, Israil ve boykot baglaminda olumsuz tepkilerin ise 284
oldugu dikkate alindiginda, markaya yonelik elestirilerin biiyiik bir
kisminin negatif yonde sekillendigi anlasilmistir. Buna karsilik,
olumlu tepkilerin yalmizca 17 ile smirh kalmasi, markanin kriz
siirecinde uyguladig: stratejilerin kamuoyu nezdinde olumlu bir etki
yaratmada yetersiz kaldigimni gostermektedir. Bu durum, marka
algismi olumsuz yonde etkilemis ve tiiketiciler tarafindan yapilan
olumsuz yorumlarin artmasina neden olarak kamuoyundaki genel
tutumda bir degisimin yasandigini gostermektedir.

Bu bulgular, literatiirde yapilan galismalarla da paralellik
gostermektedir. Literatiirde, kriz yonetiminde kullanilan inkar,
suclama ve sessizlik gibi stratejilerin genellikle markalar {izerinde
olumsuz sonuglar dogurdugu belirtilmektedir. Ornegin, Dardanel ve
Ulker Orneklerinde, inkar ve suclama stratejilerinin tiiketiciler
nezdinde olumsuz algilar olusturdugu ve marka degerini zayiflattig:
goriilmektedir (Agca,2021; Biiyiikgelikok & Yildiz, 2020). Benzer
sekilde, Burger King'in Gazze krizindeki sosyal medya
paylasimlarinda sergiledigi tutarsiz ve duyarsiz yaklasim, tiiketicilerin

olumsuz yorum yapmasmni, burger king hakkinda olumludan daha
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¢ok olumsuz agizdan agiza iletisimi tetikledigi goriilmiistiir. Bu
durum, seffaflik ve tutarliligin kriz yonetiminde vazgecilmez unsurlar
oldugunu bir kez daha dogrulamaktadir.

Ayrica, sosyal medyanin kriz yonetimindeki rolii, bu
¢alismanin O6nemli bir bulgusudur. Literatiirde yer alan Watsons
ornegi, dijital aktivizmin yalnizca sanal platformlarla sinirli kalmayip
fiziksel protestolara doniisebildigini gdstermektedir (Urkmez, 2020).
Benzer sekilde, bu ¢alismada Burger King'in paylasimlarina karsi
yapilan boykot cagrilarinin kisa siirede genis kitlelere ulastigi ve
markanin kiiresel itibarini tehdit ettigi tespit edilmistir. Bu baglamda,
sosyal medya kaynakl krizlerin etkili bir sekilde yonetilmesi i¢in hizli
ve hedef odakli stratejilerin gelistirilmesi gerektigi anlasilmaktadir.

Son olarak, kriz iletisiminde duygusal ve bilgilendirici bir
yaklasim benimsemenin &nemi bir kez daha vurgulanmistir.
Literatiirdeki Pinar 6rneginde oldugu gibi, yapic ve destekleyici bir
iletisim stratejisinin kriz siireglerini hafifletici etkisi bulundugu
goriilmektedir (Aydin, 2019). Ancak, Burger King 6rneginde bu tiir bir
yaklasimin benimsenmedigi, aksine markanin duyarsiz bir tutum
sergileyerek krizin daha da derinlesmesine yol a¢tig1 gozlemlenmistir.
Bu krizin daha da derinlesmemesi i¢in asagidaki oneriler sunulmustur:

e Sosyal Medya Stratejilerinin Tutarliligi: Kriz iletisiminde

markalarin, iceriklerinde tutarl bir yaklasim
benimsemeleri biiyiik 6nem tasimaktadir. Sosyal medya
tizerinden yapilan agiklamalar ve paylagimlar, markanmn
kimligiyle uyumlu olmali, ayn1 zamanda hedef kitlenin

degerleriyle de orttismelidir.
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e Tiiketici Etkilesimi ve Geri Bildirim Mekanizmalarinin
Giiclendirilmesi: Kullanict yorumlarma hizli ve etkili
yant verilmesi, tiiketici giivenini yeniden kazanabilir.
Ayrica diizenli geri bildirim mekanizmalar1 kriz
iletisiminde daha etkili stratejiler gelistirilmesine katki
saglayacaktir.

e Duyarsizlik ve iletisim Hatalarindan Kac¢inilmasi: Kriz
donemlerinde markalarn  toplumsal ve kiiltiirel
duyarliliklar konusunda dikkatli olmalar1 ve saygili bir dil
kullanmalar1 6nerilmektedir.

Sonu¢ olarak, bu calisma, sosyal medyanin kriz
donemlerindeki etkisini ve markalarin bu siirecte nasil iletisim
stratejileri gelistirebilecegini incelemektedir. Burger King Ornegi,
sosyal medya stratejilerinde biitiinsellik ve hassasiyetin ne kadar kritik
bir rol oynadigini bir kez daha gozler oniine sermistir.

Markalarin kriz iletisimi siirecinde daha dikkatli, tutarli ve
empati kuran bir dil kullanmalari, uzun vadeli marka giiveninin

korunmasini saglayacaktir.
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Oz

Sokak hayvanlarinin kontrolsiiz {iremesi, insan saghgi,
ekosistem dengesi ve toplumsal giivenlik agisindan gesitli sorunlara
neden olmaktadir. Bu c¢alisma, sokak hayvanlari sorununu ve
belediyelerin bu soruna yonelik ¢6ziim arayislarini incelemektedir.
Sokak hayvanlarinin artan popiilasyonu, insan sagligi, ekosistem
dengesi ve toplumsal giivenlik agisndan Onemli riskler
dogurmaktadir. Bu baglamda, belediyelerin yasal yiikiimliiliikleri
kapsaminda barinak, kisirlastirma, asilama ve sahiplendirme gibi
hizmetleri sunmalar1 gerekmektedir. Ancak kaynak ve personel
eksiklikleri, mevcut ¢oztimlerin yetersiz kalmasma neden olmaktadir.
Calismada, basarili bir yerel yonetim oOrnegi olarak Gaziantep
Biiyiiksehir Belediyesi'nin sokak hayvanlari ile ilgili modelinin analizi
yapilmistir. Gaziantep Biiyiiksehir Belediyesi, Dogal Yasam Parki,
besleme noktalari, sahiplendirme kampanyalar1 ve kisirlagtirma
faaliyetleri ile sokak hayvanlarinin rehabilitasyonu konusunda
kapsamli bir sistem gelistirmistir. Bu model, Tiirkiye’de sokak

hayvanlar1 sorununun ¢oziimiine dair onemli bir Ornek teskil
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etmektedir. Sonug olarak, sokak hayvanlari sorununun insancil ve

siirdiiriilebilir bir yaklagimla ele alinmasi gerektigi vurgulanmaktadir.

Anahtar Kelimeler: Sokak hayvani, hayvan haklari, insan

sagligi, belediyeler, Gaziantep modeli

Municipalities' Search for A Solution to the Problem of Stray

Animals: The Case of Gaziantep Metropolitan Municipality

Abstract

Uncontrolled breeding of stray animals causes various
problems in terms of human health, ecosystem balance and social
security. This study examines the problem of stray animals and
municipalities' search for solutions to this problem. The increasing
population of stray animals poses significant risks to human health,
ecosystem balance and social security. In this context, municipalities
are required to provide services such as shelter, sterilization,
vaccination, and adoption within the scope of their legal obligations.
However, a lack of resources and personnel causes existing solutions
to be inadequate. In this study, the model of Gaziantep Metropolitan
Municipality, as an example of a successful local government, has been
analyzed about stray animals. Gaziantep Metropolitan Municipality
has developed a comprehensive system for rehabilitating stray animals
through its Natural Life Park, feeding points, adoption campaigns, and
sterilization activities. Anis model is an important example of how to

solve the problem of stray animals in Turkey. In conclusion, it is
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emphasized that the problem of stray animals should be addressed
with a humane and sustainable approach.
Keywords: Stray animals, animal rights, human health,

municipalities, Gaziantep model

Giris

Sanayi devriminden giintimiize hizli bir ivme ile artan
kentlesme siireci, insan digindaki diger canlilarin yasam sekillerini de
degistirmeye baslamistir. Ozellikle kentlesme amact ile topragin
yogun kullanimi hayvanlarin yasam alanlarinin daralmasina sebep
olmustur. Kedi ve kopek gibi hayvanlarin yasam alanlarinda da gesitli
degisiklikler meydana gelmistir. Bu hayvanlarin yasam kosullarinin
sekillenmesinde insan faktdrii belirleyici olmustur. Insanlarm
verecekleri yiyecek onlarin yasamlarin stirdiirebilmesinde énemli bir
unsur haline gelmistir. Bu ytizden kentlesme olgusu ile kirda yasayan
niifusun 6nemli bir kism1 kentlere go¢ edince kopek popiilasyonun da
kentlerde bir artis goze carpmaktadir. Ciinkii kopekler ozellikle
beslenebilmek i¢in insanlarin oldugu bolgelerde yogunlasmislardir.
Ancak sokak hayvanlarinin kentte var olabilmeleri yasamlarinm
siirdiirebilmeleri yemek ve suya ulasabilme agisindan ¢ok da kolay
degildir (Cakir Stimer, 2024, s. 35).

Kente geldikleri igin dogal ortamlarindan ¢ok daha farkh
sartlarda yasamak zorunda olan hayvanlar hayatlarin1 devam
ettirebilmek i¢in biiyiik bir miicadele gostermeleri gerekmektedir.
Barinacak ortamin uygun olmamasi, dogasi geregi yapmasi gereken

davraniglar1 kentte yapamamalari, diizenli bir beslenme imkanina
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sahip olmamalari, insanlarin onlara olan olumsuz bakis agis1 nedeni ile
siddete maruz kalmalari sokak hayvanlari1 igin ciddi sorunlardir
(Cobanoglu ve vd., 2013, s. 243).

Sokak hayvanlariin ¢ogu evcil kokenlidir ve hayvanlarin
kendileri veya oOnceki nesilleri terk edilmis evcil hayvanlardir,
kontrolsiiz tireme nedeniyle bu hayvanlarin niifusu artmaktadir. Baz1
tilkeler sokak hayvanlarini toplamak icin barinaklar olusturmay:
iceren Onlemler distinmiistiir. Toplumdan uzaklastirllmas: ve
barmaklara nakledilmesidir (Voslarova ve Passantino, 2012; Silva-
Rodriguez vd., 2023; Sharma vd., 2023).

Kedi ve kopek gibi sokak hayvanlari, cogunlukla bagimsiz bir
yasama sahip, evsiz, kontrol edilemeyen tiremeye ve gevre ile sehirde
biiylik bir niifusa sahiptir. Bu hayvanlar, sehirlerde ve ¢evrede halk
saglig1 icin bir endise kaynag haline gelmistir. Kuduz gibi 6liimctil
hastaliklarin yayilmasiyla birlikte, insan yasami ve saghg: icin bir
tehdit olarak goriilmektedir.

Sokak  hayvanlarmmin  sosyal c¢evredeki varligt = ve
popiilasyonundaki artis, insanlar ve hayvanlar arasinda saglik ve
yaygin hastaliklar gibi sorunlarin halk saghg icin risk olusturmasi,
yasami ve sosyal giivenligi tehdit etmesi, dogal sistemi ve ekosistemi
bozmas: gibi ¢evresel ve ekolojik sorunlara yol ag¢maktadir
(Abdulkarim ve vd., 2021).

Diinya Saglik Orgiitii'niin istatistiklerine bakildiginda tiim
diinyada 200 milyonun {izerinde sokak hayvani yasamaktadir. Bu
saymin bu kadar fazla olmasi insan sagligimi tehdit edecek unsurlar:
da beraberinde getirmektedir. Kontrolsiiz iireme, bulasici hastalik

tasimalar1 ve bu hastaliklarin ¢abuk yayilmasi, sokaklarda basi bos
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gezleri ve bu ylizden yasanan 1sirma vakalari, trafik kazalari, glirtiltii
kirliligi tiim bu unsurlar insan saghg: icin bir tehdit olusturmaktadar.
Iste bu yiizden de insanlarin sokak hayvanlarina zellikle de sokak
kopeklerine kars1 on yargilari, hakli korkular1 olusmus durumdadar.
Insanlarin sokak hayvanlari meselesini ciddi bir sorun olarak
gormektedir (Lyu, 2015: 1).

Tiirkiye’de de sokak hayvanlar1 sorunu toplum nezdinde
stirekli tartisilan bir konudur. Ancak genel anlamda toplumda sokak
hayvanlarmin bir sorun tegkil ettigi ve ¢6ziim yolu bulunmasi
gerektigi fikri agir basmaktadir. Cilinkii Tiirkiye’de de 6zellikle sokak
kopeklerinin dogrudan ya da dolayl olarak insanlara zarar verdigi
bircok olay yasanmugtir. Bu konuda en o6nemli sorun kopeklerin
insanlar1 1sirmasi sorunudur. Amerika Hastalik Kontrol ve Korunma
Merkezi'nin (CDC) verilerine gore 6zellikle 0-4 yas grubu ¢ocuklarda
bu tiir vakalar daha fazla goriilmektedir. Bu vakalarda kopekler
cocuklarin ¢ogunlukla bas ve buyun bolgelerini isirmaktadir. Bu
durum hayati tehlike yasanmasi oranmi da ciddi sekilde
arttirmaktadir. Kopek 1siriklari sonrasinda yasanan enfeksiyon sorunu
da 6nemlidir. Cilinkii 1siriga maruz kalan her 10 kisiden 6.7’si yasamini
yitirmektedir (Celik, 2024). Bu ¢ok ciddi bir orandir. Bu oranlar
sorunun aslinda hig¢ de kii¢timsenecek bir boyutta olmadiginin 6nemli
bir gostergesi olarak karsimiza ¢itkmaktadir.

Tiirkiye’de sokak hayvanlar1 sorununun ¢6ziimii noktasinda
5199 sayil1 Hayvanlari Koruma Kanunu'nun 6. maddesinde “Sahipsiz
hayvanlarin korunmasi, bakilmasi ve gozetimi igin yuriirliikteki
mevzuat hiikiimleri c¢ercevesinde, yerel yoOnetimler yetki ve

sorumluluklarma iliskin diizenlemeler ile insan ve gevre saglhig icin
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olusabilecek olumsuz etkilerini gidermeye yonelik tedbirler, Cevre,
Sehircilik ve Iklim Degisikligi Bakanligi ve Icisleri Bakanhg: ile
esgiidiim saglanarak, diger ilgili kuruluslarin da goriisii alinmak
suretiyle Bakanlikca ¢ikarilacak yonetmelikle belirlenir” hitkmii yer
almaktadir. Bu noktada ozellikle biiyiiksehir belediyelerine 6nemli
gorevler diismektedir. Sorunun ¢6ziimii konusunda ciddi 6nlemler
almalar1 gerekmektedir. Sokak hayvanlarmin sayisinin  artisini
azaltma, onlarin yasam kosullarmi iyilestirme ve insan sagligina
verecekleri zarar1 Onleme noktasinda biiyiiksehir belediyelerinin
¢ozim iiretmesi gerekmektedir (Yilmaz ve Nacar, 2020, s. 271). Fakat
sokak hayvanlarinin ¢oziimii konusunda barmaklar yapmak,
kisirlastirmak, agilarin yapilmasi ve sahiplendirme gibi faaliyetleri
yapmakla yiikiimlii olan belediyeler, kaynak yetersizligi, alaninda
uzman personel yetersizligi gibi temel sorunlar nedeni ile faaliyetleri
gerceklestirmede zorluk cekmektedirler (Karaca, 2024, s. 79).

Belediyelere yeni yasal diizenlemeler ile sokak yayvanlari
sorunun ¢oziimii noktasinda bazi ytlikiimliiliikler de getirilmistir. 7527
say1li kanunla belediyelere “Hayvan Bakimevi” kurma yiikiimliiliigii
getirilmistir. Biitge gelirlerinin binde begini bu faaliyetler icin ayirma
zorunlulugu getirilmistir. Hayvan bakimevlerinin genel islevi;
kontrolsiiz iiremenin Oniine gegilmesi i¢in kisirlastirma yapmak,
bulasict hastaliklarin  yayilmasmi onlemek, gerekli asilama ve
tedavilerin yapilmasi, hayvanlara kiipe takilmasi ve hayvanlarin
sahiplendirilmesidir (Demir ve Kog, 2019, s. 30).

Sokak hayvanlar1 sorunu ¢oziilmesi gereken ve kamuoyunda
ciddi rahatsizlik yaratan bir sorundur. Yeni yasal diizenlemeler ile

Belediyelerin bu sorunun c¢oziimiinde kilit rol oynayacag:
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goriilmektedir. Ancak belediyeler ¢6ziim yollar1 konusunda bir arayis
icerisindedir. Yeterli kaynak ve konunun uzmani personel noktasinda
sikintilar yasamaktadir. Bu calisma belediyelerin sokak hayvanlar:
sorunu konusunda zorlandig1 ¢6ziim arayisma basarili ornek bir
model tizerinden 151k tutmay1 amaclamaktadir. Gaziantep biiyiiksehir
belediyesi modeli analiz edilerek diger belediyeler i¢in de yol
gosterecek bir perspektif olusturulacaktir.

1. Literatiir Incelemesi

Sokak hayvanlarinin asir1 popiilasyonu, toplum, ¢evre ve halk
saglig1 tlizerinde birgok olumsuz etkisi olan en ciddi kiiresel
sorunlardan biri haline gelmistir. Sokak hayvanlariin ¢cogu yiyecek ve
barmak icin insanlara bagiml degildir ve bu nedenle kontrolsiiz bir
sekilde {ireyebilirler. Bu durum insan saglhg: icin de bir tehdit
olusturmaktadir.

Sokak hayvanlar1 sorunun ¢oziimii noktasinda belediyelerin
rolii ve ¢6ztim arayisi konularinda hem Tiirkiye’de hem de diger
tilkelerde gesitli arastirmalar yapilmaistir. Oncelikle yabanci literatiire
bakacak olursak;

Abdulkarim vd. (2021) “Stray Animal Population Control:
Methods, Public Health Concern, Ethics, and Animal” baglikh
calismalarinda, Basibos hayvan popiilasyonlarinin ve bunlarin bir
toplumda veya gevrede yol agtig1 sorunlarin ¢oziimiinii arastirmislar
ve ilgili makamlarin hayvan haklar1 yasalarim1 tasarlamali ve
yuriirliige koymalidir. Yerel yonetimlerin sokak hayvanlarinin
beslenmesi, barimnmasi, tibbi bakimi (tedavi ve asilama), yOnetimi,

refahini saglamasi gerektigi sonucuna varmiglardir.
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Chua vd. (2017) “Surrendered and Stray Dogs in Australia—
Estimation of Numbers Entering Municipal Pounds, Shelters and
Rescue Groups and Their Outcomes” adli galismada Avustralya'daki
eyaletlerdeki belediye barmaklar1 ve siginma evleri incelenerek
buralara kabul edilen ve 6tenazi uygulanan kopek sayisini azaltma ve
istenmeyen kopek sayisini kiyaslayarak barmak ve siginma evlerinin
durumu analiz edilmistir. Barinak ve sigmak istatistiklerinin eyalet
bazinda raporlanmasina yonelik bir stratejinin standartlagtirilmig bir
sistemin uygulanmas gerektigi sonucuna ulasmigslardir.

Mehrjo vd. (2024) “The solutions basic collection, control, and
management of stray animals in urban areas (Study area: Tehran
City)” isimli ¢alismada, kopekler ve kediler de dahil olmak {tizere
sokak hayvanlarinin niifusunu kontrol etmek ve azaltmak i¢in Tahran
Sehrindeki sokak hayvanlarmin toplanmasi, kontrolii ve yonetimi ile
ilgili temel yontemler arastirilmigtir. Sokak hayvanlarmin toplanmasi,
taginmasi ve tutulmasi i¢in uygun barinaklar insa edilmesi, daha sonra
hayvanlar1 kayit altina almak ve mikrogip taramas: yapmak igin bir
sistem gelistirilmesi, eger kopegin kayitli bir mikrogipi varsa,
hayvanin sahibini tespit etmek ve hayvani agilama ve kisirlagtirma
gerektigi sonucuna varmiglardir.

Adpriani vd. (2011) “Is the Italian strategy to face the problem of
stray dogs sustainable? A case study of two small municipalities in
central Italy” bashkli ¢alismada evcil hayvanlarin korunmasi ve
basibos kdpeklerin énlenmesine iliskin Italyan yasasmin (L. 281/91)
belediyelerin basibos kopek sorununu ¢6zmesinde siirdiiriilebilir olup
olmadig: arastirilmis ve belediyelerin genel ekonomik durumlarimin

analizi, yasanin kisitlamalarimi yerine getirmenin gercek anlamda
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imkansiz oldugunu gostermektedir. Ekonomik kaynaklarin kithgs,
kurumlarin biitgelerini asmamak igin yasanin uygulanmasmi ihmal
etmelerine neden olmaktadir. Dolayisiyla, kiiciik belediyeler tesisleri
ve kopek destegini finanse edemedigi icin yasa sokak kopekleri
sorununu ¢dzme amacina ulasamadig1 sonucuna ulasilmistir.

Kamalikhah vd. (2021) “Community readiness for collecting
stray dogs in Aradan County: a quantitative- qualitative study” adli
calismalarinda

Topluluk Hazirlikk Modeli'ni kullanarak Aradan Sehri'nin
sahipsiz kopekleri toplama alanindaki durumunu
degerlendirmiglerdir. Bu g¢alismanin sonuglarma gore, Aradan
Ilgesindeki genel topluluk hazirlig asamast 6n  planlama
asamasindaydi. Sehirdeki topluluk hazirhig diizeyi ile koylerdeki
hazirlig1 diizeyi arasinda onemli farkliliklar goriilmiistiir. Sehirdeki
topluluk hazirhigi asamasi 6n planlama agamasindayken, koylerde
belirsiz farkindalik asamasinda oldugu tespit edilmistir. Aradan'in
sahipsiz kopekleri toplama alanindaki topluluk hazirligi asamasmin
diisiik oldugu ve bunun koylerde sehre gore ¢cok daha biiyiik bir sorun
oldugu sonucuna varilmaktadir.

Tiirkiye’de sokak hayvanlari sorunun ¢oziimii noktasinda
belediyelerin rolii ve ¢oziim arayist konularinda yapilan bazi
calismalar ise;

Ince (2024) “Sokak Hayvanlari Aragtirma Raporu Marmara
Bolgesi'ndeki Belediyeler ve Mevcut Durum” adli arastirmasinda
Marmara Belediyeler Birligine {iye belediyelerin sokak hayvanlari ile
ilgili yurittiikleri ¢alismalarinda, sahip olduklar1 imkanlar1 ve

karsilastiklar1 zorluklar1 arastirmiglardir. Arastirma sonucunda,
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Tiirkiye’de yasalara ve yonetmeliklere tam olarak uyulmadigi,
belediyeler tarafindan agilan barmak sayilarinin yetersiz oldugu,
kisirlastirma konusunda yetersiz kalindigi, personel ve kaynak
yetersizligi gibi sorunlarin varhig tespit edilmistir.

Akalli (2018) “Belediyelerin Sokak Hayvanlarina Yonelik Gorev
ve Sorumluluklarinin Degerlendirilmesi” adli, yerel yonetimlerin
sokak hayvanlarina yonelik hizmet ve sorumluluklarimin neler
oldugunun ve bu alanda neler yapilmas: gerektiginin arastirildig: bu
calismada, belediyeler ile diger kurumlar arasinda yetki sorunu ve
koordinasyon eksikligi yasandigi, cezai miieyyidelerin, hayvan
bakimevi ve barinaklarin, teknik personelin ve kaynaklarin yetersiz
oldugu anlagilmaktadir. Ayrica, kalica ve siirdiiriilebilir ¢oziimler
tiretilememesi de tespit edilen bir diger sorundur.

Giiven ve Yazar (2021) “Tiim Canlilar Igin Sosyal Belediyecilik”
bashikli calismada insanlar disinda kalan canlilarin da sosyal
belediyecilik anlayisindan aldiklar1 pay hukuksal, toplumsal ve
belediyeler tarafindan sunulan hizmetler agisindan
degerlendirilmistir. ~Arastirmada sosyal belediyeciligin sokak
hayvanlar1  baglaminda uygulanabilmesi icin yetkilerin ve
kaynaklarin, nitelikli elemanlarm arttirilmas: gerektigi, belediye
yonetimlerinin sokak hayvanlar1 konusunda gerekli destegi
saglamalar1 ve halka da bu konularda gerekli bilgilendirmenin
yapilmasi gerektigi sonucuna ulasilmistir.

Cakir Stimer (2024) “Kentsel Alanlardaki Sahipsiz Kopekler
Sorunu ve Coziim Uygulamalar1” adli ¢alismada oncelikle sokak
kopeklerinin kentsel ortamda onemli bir sorun olarak ortaya g¢ikis

nedenlerini ve bu durumun neden oldugu sorunlar1 ve bu sorunlari
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¢ozmeye yoOnelik uygulamalarin ne diizeyde etkili sonuglar ortaya
cikardigy, farkl iilke ornekleri tizerinden incelenmistir. Aragtirmanin
sonucunda, sokak hayvanlar1 sorununun ¢oziimiinde asilama,
kisirlastirma,  barmaklarda barindirma, atik yonetimi veya
sahiplendirme gibi ¢6ziim uygulamalarin yerine getirilmesi icin ciddi
bir maliyet gerektigi iste bu yilizde de bu gorevi belediyelerin tek
basma bu ¢oziimleri gerceklestiremeyecegi ifade edilmistir. Bunlarin
gerceklestirilebilmesi igin belediyelere bakanliklarin ve STK’larmn da
destek olmasi gerektigi belirtilmistir.

Yilmaz ve Nacar (2020) “Sahipsiz Hayvanlara Yonelik Van
Biiyiiksehir Belediyesi'nin Kentteki Faaliyetlerinin Degerlendirilmesi”
baglikly, biiyiiksehir belediyelerinin sahipsiz hayvanlara yonelik
yapmis oldugu faaliyetler hakkinda bilgilendirmelerin yaninda
yapilan faaliyetlerin yeterliliginin arastirildigi ¢alismada, Van
Biiyiiksehir Belediyesinde sahipsiz hayvanlarin korunmasi, bakimi ve
tedavi edilmeleri icin Gegici Hayvan Bakim ve Rehabilitasyon
Merkezinin sayisimin  yeterli oldugu, merkezde hayvanlarin
toplanildigi, kisirlastirma islemlerinin gerekli sekilde yapildigs,
diizenli olarak agillarmin yapilarak, tedavi edilmesi gereken
hayvanlarin tedavilerinin yapildigi, mobil hizmet araci ile ilgelerde
bulunan hayvanlarinda toplanarak belirtilen islemlerin yapilmasi
ardindan ayni yasam alanlarina birakildiklari, merkezde c¢alisan
personelin hayvanlara sefkatli ve arzulu bir sekilde baktiklar:
sunucuna ulasilmistir.

Literatiir Ozetinden de anlasildig1 iizere sokak hayvanlar
sorunu ve belediyelerin ¢oziim yollar1 noktasinda yapilan ¢alismalar

ile literatiire katki saglayacak bircok sonug elde edilmistir. Ortaya
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¢ikan bulgular, sokak hayvanlar1 sorunun ¢o6ziimiinde yasal
diizenlemelerden kaynakli sorunlar, belediyelerin yasadig1 sorunlar
ve ¢oziim yollarmin belirlenmesi noktasinda yogunluk kazanmustir.
Konun giincelligi ve heniiz kalic1 bir ¢6ziimiin bulunamamas: durumu
da bu konularda yeni calismalarin gerekliligini ortaya ¢ikarmaktadir.

2. Sokak Hayvanlar1 Sorunu

Sokak hayvanlar1 kentlesmenin artisi ile artik bir sorun haline
gelmeye baglamistir. Cilinkii kentler hayvanlarin uygun sartlarda
yasayabilecegi ortamlar degildir. Kentlesme oranin artisi ile kirsal
alanda yasayan hayvanlar da kentlere gelmeye baslamistir. Kentte
yasayan insanlarin apartman tipi konutlarda uzun siire hayvan sahibi
olmasini zorlastirmaktadir. Bu ytizden sahipli hayvanlarin 6nemli bir
kismi1 da bir siire sonra sokaga birakilmaktadir. Bu durum da sokak
hayvanlar1 sorununu ortaya ¢ikaran nedenler arasinda sayilabilir
(Cakar Stimer, 2024, s. 37).

Sokak hayvanlari sorunu hem toplumsal hem de bireysel bir
sorundur. Insanlarin bir kism1 sevgi ile bir kismi ise 6fke ile bu soruna
yaklagmislardir. Sorunun anlasilmas: ve ¢oziimii asamasinda da bu
yaklagim farklar1 yiiziinden istenilen asamaya bir tiirlii
gelinememektedir. Aslinda bu soruna duygusal agidan degil de
bilimsel veriler 1s181nda, dogru politikalar olusturularak kapsamh bir
yaklasim gerekmektedir. Hem toplumun giivenligini hem de
hayvanlarin daha diizgiin sartlarda yasamasmi saglayacak ve bu
ortamin siirdiiriilebilirligini saglayacak ¢oziimler gelistirmelidir (Isler,
2024, s. 65). Ciinkii sokak hayvanlarinin saglig: toplumun sagligini ve
glivenligini de etkileyen bir durumdur. Toplumsal farkindalig:

arttirmak ¢6ziim noktasinda 6nem arz etmektedir. Temel sikint1 asir1
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duygusal davramip sokak hayvanlari sorununun varligini kabul
etmemektir.

Sokak hayvanlar1 bir sorundur. Ortaya c¢kan sonuglar
agisindan bakildiginda durumun bir sorun olusturdugu net olarak
goriilmektedir. Ozellikle basi bos kopekler gocuklara, yashlara ve
engellilere ciddi zararlar vermektedir. Yaralanma ve hatta o6liimle
sonuglanan olaylar yasanmaktadir. Ayrica toplum saglig1 acisindan da
sokak hayvanlar1 sorunu o©nemli bir sorun olarak karsimiza
¢ikmaktadir. Kopek 1sirmasi sonucunda kuduz, pasteurella ve tetanos
gibi hastaliklar ortaya ¢ikmaktadir. Bunun yaninda sadece 1siriklarla
degil kopek digkilar iizerinden de insana bulasan “kist hidatik”
enfeksiyonu da toplum saghgi acisindan sorun teskil etmektedir
(Tascy, 2024).

Sokak yavanlarindan kaynakli toplum saghgimi etkileyen
hastaliklar yiiziinden hayvanlarin barmaklarda tutulmasi ve kesinlikle
oradan disar1 ¢ikarilmamas: gerektigi algis1 da olugsmaktadir. Ancak
mevzuatlar geregi sokak hayvanlarinin barinaklarda stirekli
tutunulamayacag: agiktir. Hayvanlarin tedavileri sonucunda durumu
ciddi olanlar i¢in hayatlarina son verilmesi, iyilesenler icinde yeniden
ortama saliverilmesi gerektigi mevzuatlarda belirtilmistir (Celik,
2024).

Tiirkiye’de de sokak hayvanlari sorunu 6nemli bir sorun olarak
goriilmektedir. Uremenin kontrol altina alinamamast, sahipsiz hayvan
sayisindaki artis ve gerekli diizeyde bakim evinin bulunmamasi
sorunun asil sebepleri olarak goriilmektedir. Tiirkiye’de standartlara
uygun hayvan barmaklarinin yeterli diizeyde olmayist sebebi ile

hayvanlarin yasam kosullar1 kotii ve saghksiz bir diizeyde
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bulunmaktadir. Bu durum kontrolsiiz iiremeyi de beraberinde
getirmektedir. Bunu yani sira insanlarin bir heves ile alip sonra sokaga
biraktig1 evcil hayvanlar da sokak hayvanlarini sayismin artisinda
onemli bir rol oynamaktadir (Acar Demirel, 2024, s. 7). Tim bu
olumsuz kosullar dikkate alindiginda Tiirkiye’de sokak hayvanlar:
sorunun boyutu daha dogru bir sekilde anlagilmaktadir.

Tiirkiye’de sokak hayvanlari sorununun nedenleri arasinda
bulunan ama salinda daha geri planda gibi goriilen énemli iki sorun
mevcuttur. Bu sorunlardan ilki hayvan tiretiminin denetimi ikincisi ise
hayvan tiretiminin engellenmemesidir. Bu iki sorun yiiziinden hayvan
popiilasyonu siirekli artis gostermektedir. Ayrica Tiirkiye’de sokak
hayvanlar1 sorunu iizerinden rant saglayan kisilerin ve gruplarin da
varligi sorunun ¢oziimii noktasinda ciddi engellemelere sebep
olmaktadir. Burada onemli olan hayvanlarin ve insanlarin zarar
gormeden yasayabilecekleri ortamin saglanmasidir. Ciinkii bu ¢ikar
gruplar1 ve sahislar hayvanlar {izerinden toplumun refahin tehdit
edecek konularda kamuoyu olusturarak, toplum vicdanin etkilemeye
calismaktadirlar. Bu yiizden sokak hayvanlar1 temali sivil toplum
kuruluslarmin faaliyetleri de siki bir sekilde denetlenmelidir
(Caligkan, 2024, s. 4).

Tiirkiye’de sokak hayvanlari sorunu genel olarak insanlarin ve
toplumun  yasadigi ve  yasayacagi sorunlar  {izerinden
degerlendirilmektedir. Sokak hayvanlar1 cephesinden yapilan
degerlendirmeler azinlikta kalmaktadir. Akill (2018, s. 100) tarafindan
Ozetlenen, hayvanlarin karst karsiya kaldiklari sorunlar asagida

tablolastirilmistir.
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Tablo 1. Sokak Hayvanlarinin Sorunlari

Sorun Alani Detaylar
Diizenli ve yeterli beslenememe
Achik ve dehidrasyon riski

Beslenme Sorunu M . ]
Gondillia besleyicilerin engellenmesi
Yetersiz destek, sadece kuru ekmek verilmesi
Yasam alanlarinin daraltilmasi
Uygun olmayan sagliksiz barinak kosullar1

Barinma Sorunu Etolojik ihtiyaglara uygun olmayan ortamlar
Sosyal izolasyon ve stres

Tanidik olmayan ¢evrelere uyum saglama zorlugu

Tasla/sopayla uzaklastirilma
Fiziksel ve Psikolojik T'er'k ed1.lrne (petshoplardan a'hn'an hayva'l.nlar)
. Fiziksel siddet: kuyruk/kulak kesimi, tirnak sokme
Siddet

Ag-susuz birakma, yakma, sakatlama, yaralama

Trafik kazalarina maruz kalma

Bozuk yiyeceklerden zehirlenme

Enfeksiyon ve deri hastaliklar
Saglik Sorunu Yiiksek hastalik riski (60'tan fazla hastalik)

Yavrularda bagisiklik sisteminin gelisememesi
Zehirlenme (itlaf) olaylar1

Kaynak: Tablo yazar tarafindan olusturulmustur.

Tablodan da anlasilacagy {tizere sokak hayvanlarin da
karsilagtig1 onemli sorunlar bulunmaktadir. Bu sorunlarin neredeyse
tamaminin insan kaynakli oldugu goz ardi edilmemelidir. Sokak
hayvanlar1 sorununun ¢o6ziimii noktasinda bakis agisinin biraz
degismesi gerekmektedir. Sorunun kaynag1 ve ¢6ziimii i¢in hayvanlar
acgisindan da olayimn degerlendirilmesi daha uygun olacaktir.

3. Sokak Hayvanlar1 Sorununda Belediyelerin Rolii

Belediyelerin temel gorevlerinden biri daha yasanabilir bir kent
olusturmaktir. Ancak belediyeler bu gorevi sadece insanlar igin
yapmamaktadir. Hayvanlarin da saglkli bir yasam alanina sahip

olarak hayatlarin1 siirdiirmelerinde belediyelerin c¢esitli gorevleri
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bulunmaktadir. Belediye kanununda ve biiyiliksehir belediye
kanununda sokak hayvanlar: i¢in belediyelere gorev ve sorumluluk
ylikleyen hiikiimler yer almaktadir.

5216 sayil1 Biiyiiksehir Belediyesi Kanunu hayvan barmaklar:
yapma gorevini biiyiiksehir belediyelerine vermistir. Kanunda bunun
disinda sokak hayvanlar1 konusunda biiyiiksehir belediyelerine baska
gorev vermemistir. Biiyiiksehir belediyelerine kanun tarafindan agik
olarak verilmeyen gorevler ilge belediyelerine verilmistir.5393 sayh
belediye kanunu da c¢evre ve cevre sagligi hizmetlerinin yapilmasi ve
yaptirilmasi gorevinin belediyelere vermistir. 2004 yilinda yiiriirliige
giren 5199 sayili Hayvanlar1 Koruma Kanunu da belediyelere gesitli
yukiimliiliikler getirmistir. Bu ytliktimliiliiklere gore, Belediyelerin
sokak hayvanlar1 i¢in bakim evi agmalar1 gerekmektedir. Bu bakim
evlerinde sokak hayvanlarinin rehabilitasyon ve tedavi islemlerini
yapmalar1 gerekmektedir. Tedavileri ve islemleri biten hayvanlarin
tekrar sokaga birakilmasi gerekmektedir. Ancak bu hayvanlarin
beslenmeleri noktasinda belediyelerin aktif rol almas1 gerekmektedir.
Ayrica hayvanlarin sahiplendirilmesi, zorunlu durumlarda da
hayvanlarin hayatlarmin sonlandirilmas: da belediyelerin gorevleri
arasindadir.

Ayrica 5199 Sayili Hayvanlar1 Koruma Kanun'un uygula
yonetmeligi olan ve 2006 yilinda yirirliige giren Hayvanlarin
Korunmasina Dair Uygulama Yonetmeligi'nin belediyelerin alacag:
tedbirler baghgmnda belediyeler ile ilgili yikiimlilikler yer
almaktadar;

“Bolge ve mahallerindeki, 6zellikle kediler ve kopekler olmak

tizere, sahipsiz hayvanlarin bakimlari, asilarinin  yapilmasi,
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isaretlenmesi ve kayitlarmin tutulmasinin saglanmasi,
kisirlagtirilmasi, alindig: ortama geri birakilmast ve
sahiplendirilmelerinin ~ yapilmast i¢cin hayvan bakimevlerine
gonderilmesi gibi yapilan tiim faaliyetlerde yerel hayvan koruma
gorevlileri ve goniillii kuruluslar ile belediye veteriner hekimlerinin
koordinasyonlarinin saglanmasiyla ilgili tedbirleri almakla gorevli
olduklar1” maddesi ile gerekli tedbirlerin alinmasinda belediyeler
sorumlu tutulmustur. Ancak bircok belediye yasada yer alan bu
gorevleri uygulama noktasinda yetersiz kalmistir.

Hayvanlar1 Koruma Kanunu ve Hayvanlarin Korunmasma
Dair Uygulama Yonetmeligi'nde yer alan belediyelerin gorevlerini
bir¢cok belediyenin yerine tam olarak getirmedigi ve bu gorevlerin
yapilip yapilmadigini denetleyecek mekanizmalarinda islemedigi bir
yap1 mevcuttur. Sanki tiim sorumluluk sokak hayvanlarina aitmis gibi
bir anlayis s6z konusudur. Bu dogru bir anlayis degildir. Bunun
yaninda hayvanlarin {iretiminin ve satisinin mesru bir zeminde
oldugu yasalar mevcut iken sokak hayvanlari sayisinin azaltilmas: pek
de mimkiin goriinmemektedir. Sokak hayvanlarim1 koruma
kanununda hayvan satisin1 ve ticaretini belirli standartlarda mesru
goren bir anlayis yer alirken sokak hayvanlarinin varligina kars: olmak
¢ok da tutarli goriilmemektedir (Demirel Acar, 2024, s. 6).

Sokak hayvanlarmin denetimi kontrolu ilge belediyelerinin
yetkisinde bulunmaktadir. Ancak biiyiiksehir belediyelerinin de
hayvan barmaklari yapma gibi 6énemli bir gérevi de mevcuttur. flge
belediyeleri {izerinde bir vesayet ve koordinasyon gorevi olan
biiyliksehir belediyeleri eger barmmak yapma gorevlerini dogru ve

yeterli sekilde yerine getirmezler ise ilge belediyeleri zor durumda
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kalabilir. Ciinkii bu durumda ilge belediyeleri rehabilitasyon, bakim
ve kontrol gorevlerini yapmakta zorlanabilirler. Bu yiizden sokak
hayvanlari ile ilgili yapilacak her tiirlii islem ve faaliyet koordineli bir
bicimde yapilmas: gerekmektedir (Eraslan, 2023, s. 93).

5199 sayih Hayvanlar1 Koruma Kanunu'nda yapilan
degisikliklerin yer aldig1 7527 sayili Hayvanlar1 Koruma Kanununda
Degisiklik Yapilmasina Dair Kanun 2 Agustos 2024’te yiiriirliige
girmistir. 5199 sayii Kanunda yer alan “sahipsiz hayvanlarin da
sahipli hayvanlar gibi yasamlar1 desteklenmelidir” (m.4/1-b) maddesi
7527 sayil yasa ile ortadan kaldirilmistir. Boylece, hayvanlarin
korunmasi ve rahat yasamalarina iliskin temel ilkeler arasinda olan;
evcil hayvanlarin tiirine 6zgii hayat sartlar1 icinde yasama
ozgiirliigiine sahip oldugu ve sahipsiz hayvanlarin da sahipli
hayvanlar gibi yasamlarinin desteklenmesi gerektigini belirten
diizenleme kaldirilmigtir.

5199 sayili Kanunda yer alan “sahipsiz ya da giicten diismiis
hayvanlarin, 3285 sayih Hayvan Saghgi Zabitas1 Kanununda
ongoriilen durumlar disinda 6ldiiriilmeleri yasaktir” (m.6/1). Maddesi
ise degistirilmistir.

Yeni diizenleme ile sahipsiz ya da gli¢ten diismiis hayvanlarin
oldiirtilmelerini tamamen yasaklanmistir. Ancak “kanuni istisnalar
hari¢” denilerek genisletilmis ve diizenlemede “Hayvanlarin Kesimi,
Otanazisi ve Yasaklar” baglig1 altinda 5696 sayili kanunun ngordiigii
sekilde yeni diizenlemeler getirilmisgtir:
¢ Bakimevine alinan kopekler arasindan insan ve hayvanlarin hayati

ve sagligl igin tehlike teskil eden ve olumsuz davranislari kontrol
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edilemeyen, bulasic1 veya tedavi edilemeyen hastalig1 bulunan ya da
sahiplenilmesi yasak olanlara 6tanazi uygulanacaktir.

* 5996 sayili Kanununda hayvanlara hangi durumlarda Otenazi
uygulanacag belirtilmistir. Otenazi, 6zel olarak egitilmis kisiler
tarafinda hayvanlarin insancil yontemler kullanlarak 6ldiirtilmesidir.
Otenaziyle hayvan aci, korku ve sikinti yasamadan hayatini
kaybetmektedir.

* 5996 sayih Kanuna gore “ac1 ve istirap cektiren veya iyilesme
durumu bulunmayan hastalik durumlarinda” (m.9/3-a), “akut bulasici
bir hayvan hastaliginin énlenmesi ya da eradikasyonu amaciyla veya
insan saglig icin risk olusturan durumlarda” (m.9/3-b), “davramslar
insan ve hayvanlarin hayati ve saghg: icin tehlike teskil eden ve
olumsuz davranislar1 kontrol edilemeyen durumlarda” (m.9/3-c)
veteriner hekim tarafindan hayvanlara Otenazi yapilmasma karar
verilebilir. Otenazi veteriner hekim tarafindan ya da veteriner hekim
gozetiminde yapilir (m.9/3).

13 Aralik 2024 tarihinde Resmi Gazete ‘de yayimlanarak
yuriirliige giren "Hayvanlarin Korunmasi Hakkinda Uygulama
Yonetmeligi", sahipsiz ve gli¢ten diismiis hayvanlarin korunmasi,
rehabilitasyonu ve sahiplendirilmesi konularinda belediyelere énemli
sorumluluklar yiiklemektedir. Bu yonetmelik, 5199 sayii Hayvanlar:
Koruma Kanununda vyapilan degisikliklerle uyumlu olarak
hazirlanmig ve hayvan refahinin saglanmasi amacyla detayh
diizenlemeler igermektedir.

YoOnetmeligin 7. maddesi, yerel yoOnetimlerin gorev ve
sorumluluklarii kapsamli bir sekilde ele almaktadir. Buna gore

belediyeler:
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e Sahipsiz ve gligten diismiis hayvanlarin toplanmasi ve
bakimevlerine gotiiriilmesi: Belediyeler, sahipsiz veya gligten diismiis
hayvanlar1 toplayarak, ¢alisma izni almis olduklar1 hayvan
bakimevlerine getirmekle yiikiimliidiir.

* Hayvanlarin kayit altina alinmasi ve rehabilitasyonu: Bakimevine
gelen hayvanlarin, Tarim ve Orman Bakanlig: tarafindan olusturulan
veri tabanma kaydedilmesi, miisahede altina almmasi1 ve
rehabilitasyon siireclerinin tamamlanmasi gerekmektedir.

¢ Sahiplendirme  faaliyetleri: = Rehabilitasyonu = tamamlanan
hayvanlarin sahiplendirilmesi i¢in kampanyalar diizenlemek, ilan
panolari, internet ve diger yayin organlari araciligiyla duyurular
yapmak belediyelerin sorumlulugundadar.

* Beslenme destegi saglama: Sahipsiz hayvanlarin beslenmesi
amaciyla, bolgedeki resmi kurum yemekhaneleri, oteller, lokantalar ve
benzeri yerlerden uygun goriilen gida maddelerini toplayarak
hayvanlarin beslenme ihtiyaglarini kargilamak belediyelerin gorevleri
arasimdadir.

e Egitim faaliyetleri: Ev hayvan satan isletme sahiplerine yonelik
egitim programlar1 diizenlemek ve bu isletmelerin yonetmelik
hiikiimlerine uygun faaliyet gostermelerini saglamak da belediyelerin
yukiimliiliikleri arasinda yer almaktadir.

* Veteriner hekim istihdami: Hayvan bakimevlerinde veteriner
hekim calistirmak, hayvanlarin saglik ve refahmmi saglamak igin
zorunludur. Mali kaynaklarin kullanimi: Niifusu 25 binin {izerinde
olan belediyeler, biitcelerinin binde 5'ini; biiyiiksehir belediyeleri ise
binde 3'linii sahipsiz hayvanlarin bakimi ve rehabilitasyonuna

ayirmakla yiiktimliidiir. Ayrica, bakimevi ve dogal yasam alanlarmin
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kapasiteleri yeterli hale gelene kadar, ayrilan bu mali kaynagin en az
%50'si bu tesislerin yapimi veya kapasite artirimi igin kullanilmalidir.

Belediyeler, sahipsiz hayvanlarin korunmasi ve bakimi
konusunda ¢esitli kurum ve kuruluslarla is birligi yapabilirler.
Ozellikle 6zel hayvan yasam evleri ve sivil toplum kuruluslariyla
protokoller imzalayarak, hayvanlarin bakimi ve beslenmesi
konularinda destek alabilirler.

Hayvanlarin Korunmasi1 Hakkinda Uygulama Yonetmeligi,
sahipsiz ve gligten diismiis hayvanlarin refahin1 saglamak amaciyla
belediyelere 6nemli sorumluluklar yiiklemektedir. Belediyelerin, bu
gorevleri etkin bir sekilde yerine getirerek, hayvanlarin korunmasi ve
toplum sagligmin gozetilmesi konularinda aktif rol almalari
beklenmektedir.

4. Gaziantep Biiyiiksehir Belediyesi Modeli

Gaziantep Biiyiiksehir Belediyesi, son on yilda sokak
hayvanlarma yonelik yiiriittiigii kapsamli ¢alisgmalar ve tesislesme
faaliyetleri ile bu alanda onemli bir doniisiim gergeklestirmistir.
Belediyenin siirdiiriilebilir bir ekosistem insa etme amaciyla hayata
gecirdigi uygulamalar, koruyucu ve Onleyici tedbirler ile
desteklenmektedir. Bu yaklasim, sadece yerel diizeyde degil, ulusal
diizeyde de model olabilecek bir nitelik tasitmaktadir.

Gaziantep Biiyiiksehir Belediyesi, Bur¢ Tabiat Parki igerisinde
60 dontimii kapsayan bir alan tizerinde kurdugu Dogal Yasam Park:
ile sokak hayvanlarinin sosyallesmesi ve rehabilitasyonu icin elverisli
bir ortam sunmaktadir. Bu alan igerisinde yemlikler, suluklar,

serinleme havuzlar1 ve barinaklar bulunmakta olup, hayvanlarin
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dogal davraniglarini stirdiirebilecekleri bir ekosistem
olusturulmustur.

Ozellikle alfa kopekler gibi sokaklarda getelesme davramist
gosteren hayvanlar, uzman ekipler tarafindan toplanmakta;
parazitlerden arindirma, asilama ve kisirlagtirma islemleri veteriner
hekimlerce gergeklestirilmektedir. Bu hayvanlar, rehabilitasyon
siireclerinde 7/24 uzman gorevliler tarafindan izlenmekte olup,
sosyallesme ve adaptasyon stiregleri titizlikle takip edilmektedir.
Rehabilitasyon stirecini basarityla tamamlayan hayvanlar, dogal yasam
alanlarma geri birakilmaktadir. Ancak, yeniden cetelesme riskini
azaltmak amacyla alfa kopekler tekrar eski alanlarma
dondiiriilmemektedir.

Gaziantep Biiyiiksehir Belediyesi, dokuz ilge ve 780 mahalleyi
kapsayan genis bir cografyada faaliyet gostermektedir. Belediyenin
sahip oldugu 85 kisilik uzman ekip, 10 kopek toplama araci, 1
ambulans, 11 veteriner hekim ve 6 veteriner teknisyeni ile 7/24 hizmet
vermektedir. Bur¢ Tabiat Parki ve Burg Yazibag'da yer alan tesislerde
tedavi, kisirlastirma ve rehabilitasyon merkezleri bulunmakta; bu
merkezler ameliyathaneler ve modern barinak altyapisi ile
desteklenmektedir.

Beslenme ihtiyacin1 karsilamaya yonelik olarak, Gaziantep'in
gastronomik  zenginliginden  yararlanilarak  restoran  ve
yemekhanelerden toplanan artik gidalardan giinliik ortalama 3 ton
mama tiretilmektedir. Bu mamalar, sehir genelindeki 250 beslenme
noktasma dagitilmaktadir.

Gaziantep Biiyiiksehir Belediye Baskam1 Fatma S$Sahin'in

ifadesiyle "Gaziantep Modeli," sokak hayvanlar1 sorununa yenilikci ve

JEBM
Ekonomi, isletme ve Yonetim Dergisi
Journal of Economy, Business, and Management
ISSN: 2602-4195

78



Giiven DENiZ

biitiinciil bir yaklagim sunmaktadir. Bu model, yerel yonetimler, sivil
toplum kuruluslar1 ve vatandaslar arasinda is birligine dayanan,
bilimsel veriler ve sahadan elde edilen geri bildirimlerle gelistirilen bir
yonetim anlayisini temsil etmektedir. Modelin temel ilkeleri, "hayvan
sagliginin halk saghgi ile dogrudan iliskili oldugu" anlayisina
dayanmakta ve siirdiiriilebilir hayvan refahi1 politikalarinin
yayginlagtirilmasini hedeflemektedir.

"Gaziantep Modeli", sokak hayvanlarinin rehabilitasyonu ve
toplumla uyumlu yasamalarini hedefleyen kapsamli bir yaklagimdur.
Bu model, sokak hayvanlarinin toplanmasi, kisirlastirilmasi,
asilanmasi ve dijital kimliklendirme iglemlerinin ardindan, dogal
yasam alanlarinda barindirilmalarini igerir. Ozellikle, Bur¢ Tabiat
Parki'nda olusturulan 60 doniimlitk Dogal Yasam Parki, hayvanlarin
serbestce dolasabildigi, yemlikler, suluklar, serinleme havuzlar1 ve
kuliibelerle donatilmig bir ortam sunmaktadir. Ayrica, Gaziantep
Biiyiiksehir Belediyesi, restoran ve yemekhanelerden topladig: artik
yemeklerle giinlitk ortalama 3 ton mama iireterek hayvanlarin
beslenme ihtiyaglarini karsilamaktadir.

13 Aralik 2024 tarihinde Resmi Gazete 'de yayimlanarak
yuriirliige giren "Hayvanlarin Korunmasi Hakkinda Uygulama
Yonetmeligi", sahipsiz  hayvanlarin = popiilasyon  kontrolii,
rehabilitasyonu ve bakimi konularinda detayli diizenlemeler
getirmistir. Yonetmelik, yerel yoOnetimlerin sahipsiz hayvanlar:
toplamasi, kisirlastirmasi, asilamasi ve dijital yontemlerle kayit altina
almasin1 zorunlu kilmaktadir. Ayrica, bu hayvanlarin uygun
kosullarda barindirilmas: i¢in hayvan bakimevleri ve dogal yasam

alanlarinin ~ olusturulmas:  gerektigi vurgulanmaktadir. Yerel
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yonetimlerin, niifusu 25 binin {izerinde olan boélgelerde biitgelerinin
binde 5'ini, biiyiliksehirlerde ise binde 3'linii sahipsiz hayvanlarin
bakimi ve rehabilitasyonuna ayirmalar1 zorunlu hale getirilmistir.

"Gaziantep Modeli", yeni yonetmelikte belirtilen tiim bu
gereklilikleri 6nceden hayata gecirmis bir uygulama olarak one
cikmaktadir. Model, sahipsiz ~ hayvanlarin  toplanmasi,
kisirlastirilmasi, asilanmasi ve dogal yasam alanlarinda barindirilmas:
siireclerini bagariyla uygulamaktadir. Ayrica, hayvanlarin beslenme
ihtiyaglarimin  stirdiiriilebilir bir sekilde karsilanmasi i¢in mama
tiretimi gibi yenilikci ¢oziimler sunmaktadir. Bu yonleriyle "Gaziantep
Modeli",  "Hayvanlarin =~ Korunmasi  Hakkinda  Uygulama
Yonetmeligi'nin ongordigii standartlar1 kargilayan ve diger yerel
yonetimlere ornek tegkil edebilecek nitelikte bir stratejik yaklagimdir.

Gaziantep Biiyiiksehir Belediye Baskani Fatma $ahin, bu
modelin Tiirkiye genelinde uygulanabilir bir ¢6ziim oldugunu
belirterek, "Yaptigimiz calisma, bugiin Tiirkiye’de yasanan
tartismalara bir formiil, Gaziantep Modeli olacagini, odamiz, bu
konuda c¢alisan STK'lar ile c¢alisarak yapiyoruz." ifadelerini
kullanmustir.

Sonu¢ Gaziantep Modeli, yerel yonetimler icin ornek tegkil
eden biitlinciil bir sokak hayvani yonetim modeli sunmaktadir.
Gaziantep Modeli, Hayvanlarin Korunmasi Hakkinda Uygulama
Yonetmeliginin  getirdigi  diizenlemelerle uyumlu, sahipsiz
hayvanlarmn refahmi ve toplumla uyumunu hedefleyen basarili bir

uygulama olarak 6ne ¢tkmaktadir.
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Sonuc ve Oneriler

Gilintimiiz kentlerinde sokak hayvanlar1 sorunu, kentsel
doniistim ve insan-hayvan etkilesimi cercevesinde biiyiiyen bir
toplumsal mesele haline gelmistir. Arastirma bulgular;, sokak
hayvanlarmin hem toplum sagligi hem de ekolojik dengeler agisindan
gesitli sorunlara yol agtigini ortaya koymaktadir. Belediyelerin bu
sorunla ilgili yasal ytikiimliiliikleri bulunsa da mevcut kaynak ve
personel eksiklikleri nedeniyle etkin ¢oziimler gelistirme noktasinda
yetersiz kaldiklar1 goriilmiistiir.

Gaziantep Biiyliksehir Belediyesi Modeli, sokak hayvanlar:
sorununa ¢oziim lretmek adma onemli bir yaklasim sunmaktadir.
Rehabilitasyon merkezleri, besleme noktalar1 ve sahiplendirme
faaliyetleri gibi uygulamalar, sorunun insancil ve siirdiiriilebilir bir
cercevede ele alinmasini saglamaktadir. Bu model, diger belediyeler
icin de ornek tegkil edebilecek yapidadir ve merkezi yonetim ile yerel
yonetimler arasinda koordinasyonun artirllmasi  gerektigini
gostermektedir. Diger belediyeler icin ise bazi 6neriler sunulmaktadir;
* Belediyeler Aras1 Koordinasyon: Belediyeler arasi bilgi ve deneyim
paylasimi artirilarak, Gaziantep Modeli gibi bagarii uygulamalar
diger sehirlere de yayilmalidar.

e Mali Kaynak ve Personel Artirnmi: Belediyelerin hayvan
bakimevleri ve rehabilitasyon merkezleri igin ayrilan biitgeleri
artirllmali,  veteriner hekim ve teknik personel istihdami
desteklenmelidir.

¢ Sahiplendirme Kampanyalari: Sokak hayvanlarimi sahiplendirme
konusunda toplum bilin¢lendirilmeli, sahiplendirme tesvik

edilmelidir.
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e Egitim ve Farkindalik Programlari: Hayvan sahipliligi ve sokak
hayvanlariyla ilgili toplumsal farkindalik artirilmali, hayvan haklar:
ve bakimi konusunda kamuoyuna egitim verilmelidir.

* Kisirlastirma ve Agilama Programlari: Hayvan niifusunun kontrol
altina aliabilmesi igin etkin kisirlastirma ve asilama programlari
uygulanmalidir.

* Yasal Diizenlemeler: Hayvanlarin korunmasma dair mevcut
yasalar daha etkin hale getirilmeli ve denetimler artirllmahdur.

e Biiyiiksehirlerde sokak hayvanlar ile ilgili yapilan ihbarlarin
koordinasyon agisindan tek merkezde toplanmalidar.

* Biiyiiksehir belediyesi be biiyiiksehir ilge belediyelerinin gorev ve
yetkileri agik sekilde belirlenmeli ve birlikte hareket etmelerini
saglayacak diizenlemeler getirilmelidir.

* Biitiin belediyelerde veteriner isleri miidiirliigii kurulmasi mecburi
hale getirilmelidir.

* Sehirlerde sahipsiz hayvanlar1 koruma birliklerinin kurulmas:
zorunlu duruma getirilmelidir.

Sonug olarak, sokak hayvanlar1 sorununun ¢éziimii i¢in hem
yerel yonetimlerin hem de toplumun ortak bir sorumluluk anlayisiyla
hareket etmesi gerekmektedir. Gaziantep Modeli gibi bagaril
uygulamalar Ornek alinarak, diger belediyeler ic¢in uygulanabilir

stratejiler gelistirilmelidir.
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Abstract

In modern work life, employees” voluntary contributions are
critical for organizational effectiveness and sustainable success. This
study examines the impact of organizational trust (trust in the
organization, managers, and coworkers) on organizational citizenship
behavior within the context of the Turkish public sector, specifically
among the administrative staff of Karabiik University. Data were
collected through face-to-face surveys from 234 administrative staff at
Karabiik University. Organizational trust was measured in three
dimensions (trust in the organization, trust in managers, and trust in

coworkers), while organizational citizenship behavior was assessed
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across five dimensions (altruism, conscientiousness, courtesy,
sportsmanship, and civic virtue). Path analysis results within the
framework of structural equation modeling revealed that trust in
coworkers has a strong and significant effect on all dimensions of
organizational citizenship behavior. Trust in the organization
positively influences altruism, courtesy, and civic virtue, while trust in
managers supports conscientiousness, courtesy, and sportsmanship.
The findings highlight that trust in coworkers plays a pivotal role in
promoting organizational citizenship behavior within the collectivist
cultural structure of the Turkish public sector, with social exchange
processes shaping voluntary behaviors. This research underscores the
potential of a trust-based organizational culture to enhance
organizational efficiency through organizational citizenship behavior
and offers practical recommendations for fostering healthier work
environments in the Turkish public sector.

Keywords: Trust in the Organization, Trust in Managers, Trust

in Coworkers, Organizational Citizenship Behavior, Public Sector
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Orgiitsel Giivenin Calisanlarin Goniillii Katkilarina Etkisi:

Orgiitsel Vatandaslik Davranisi Uzerine Bir Arastirma

Oz

Modern is yasaminda ¢alisanlarin goniilli katkilari, orgiitlerin
etkinligi ve siirdiiriilebilir bagsarisi icin kritik bir 6neme sahiptir. Bu
calisma, Tiirkiye’de kamu sektorii baglaminda, Karabiik Universitesi
idari personeli 6rnekleminde, orgiitsel glivenin (orgiite, yoneticiye ve
calisma arkadaslarina duyulan giiven) orgiitsel vatandaglik davranis:
{izerindeki etkisini incelemektedir. Veriler, Karabiik Universitesi’nde
gorev yapan 234 idari personelden yiiz yiize anket yontemiyle
toplanmustir. Orgiitsel giiven, {i¢ boyutuyla (6rgiite giiven, yoneticiye
gliven, calisma arkadaslarmma giiven), OVD ise bes boyutuyla
(0zgecilik, vicdanlilik, nezaket, centilmenlik, sivil erdem) dl¢iilmiistiir.
Yapisal esitlik modellemesi kapsaminda yol analizi sonuglari, ¢alisma
arkadaglarina duyulan giivenin orgiitsel vatandaslik davraniginin tiim
boyutlar1 tizerinde giiclii ve anlamli bir etkisi oldugunu ortaya
koymustur. Orgiite duyulan giiven, 6zgecilik, nezaket ve sivil erdem
boyutlarini olumlu etkilerken, yoneticiye duyulan giiven vicdanllik,
nezaket ve centilmenlik boyutlarini desteklemistir. Bulgular, 6zellikle
calisma arkadaslarina duyulan giivenin, Tirk kamu sektoriiniin
kolektivist kiiltiirel yapisinda orgiitsel vatandaslik davranisini tesvik
etmede kilit bir rol oynadigini ve sosyal miibadele siireglerinin goniillii
davraniglar sekillendirdigini gostermektedir. Bu arastirma, giiven
temelli bir Orgiit kiiltiirtintin  Orgilitsel vatandashk davranis

araciligiyla oOrgiitsel verimliligi artirma potansiyelini vurgulayarak,
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Tirk kamu sektoriinde daha saghkli c¢alisma ortamlarmin
gelistirilmesine yonelik pratik oneriler sunmaktadir.
Anahtar Kelimeler: Orgiite Giiven, Yéneticiye Giiven, Calisma

Arkadasglarma Giiven, Orgiitsel Vatandaslik Davranisi, Kamu Sektorii

Introduction

The reshaping of work patterns and the integration of work-life
balance in modern workplaces have made understanding employees’
organizational behaviors and workplace relationships increasingly
important (Allen, Regina, Wiernik, & Waiwood, 2023; Amstad, Meier,
Fasel, Elfering, & Semmer, 2011). Today’s high-pressure and dynamic
work environments significantly impact employees’ job satisfaction,
motivation, and voluntary contributions, thereby increasing the
importance of concepts such as organizational trust and organizational
citizenship behavior (Bakker & Demerouti, 2017; Organ, 1988). In this
context, the effect of organizational trust on employees’ voluntary
behaviors beyond their job descriptions has become a widely
researched topic, particularly in hierarchical and collectivist settings
like the public sector (Podsakoff, MacKenzie, Paine, & Bachrach, 2000).
This study aims to investigate the impact of organizational trust (trust
in the organization, managers, and coworkers) on organizational
citizenship behavior within the framework of social exchange theory
and in the context of the Turkish public sector.

Social exchange theory posits that employees’ relationships
with their organization, managers, and coworkers are based on mutual

trust and expectations of benefits (Blau, 1964). This theory suggests
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that organizational trust is a fundamental mechanism that enhances
employees” inclination to exhibit organizational citizenship behavior.
Organizational trust reflects employees’ belief that their organization
is fair, transparent, and supportive, that their managers are honest and
competent, and that their coworkers are collaborative and trustworthy
(Mayer, Davis, & Schoorman, 1995). High levels of trust increase the
likelihood of employees displaying behaviors such as altruism,
conscientiousness, courtesy, sportsmanship, and civic virtue
(Biytikyillmaz & Fidan, 2017; Tokgdz & Aytemiz Seymen, 2013).
Conversely, low trust levels may lead to negative outcomes such as
loss of motivation, communication problems, and high turnover
(Demir & Sacli, 2022). While the literature generally supports the effect
of organizational trust on organizational citizenship behavior, how
this relationship manifests in collectivist and hierarchical contexts like
the Turkish public sector remains underexplored.

This study examines the impact of organizational trust on
organizational citizenship behavior among the administrative staff of
Karabiik University. Administrative personnel, operating under heavy
workloads and formal job descriptions within the hierarchical
structure of the public sector, provide a unique opportunity to
understand how organizational citizenship behavior is shaped. Within
this framework, the primary aim of this research is to investigate the
effect of organizational trust on organizational citizenship behavior
and the role of different trust dimensions (trust in the organization,
managers, and coworkers) in this relationship in the context of
Karabiik University’s administrative staff. By exploring the

intersection of work life and organizational behaviors, this study
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contributes to understanding how a trust-based culture supports
employees” voluntary contributions while providing new insights into
the dynamics of organizational citizenship behavior in the Turkish

public sector.

1. Conceptual Framework

1.1. Organizational Trust

Organizational trust is a critical element for the healthy
functioning and sustainable success of organizations. Trust is a
multidimensional phenomenon examined across a wide range of
contexts, from interpersonal relationships to organizational dynamics
(Schoorman, Mayer, & Davis, 2007). In an organizational context, trust
can be defined as employees’ belief in the honesty, integrity, and
goodwill of their organization, managers, and coworkers (Mayer et al.,
1995, p. 712). This concept serves as a fundamental mechanism that
triggers positive outcomes such as collaboration, productivity,
motivation, and organizational citizenship behaviors (Aryee,
Budhwar, & Chen, 2002; Dai, Tang, Chen, & Hou, 2022; Deluga, 1994;
Dyne, Vandewalle, Kostova, Latham, & Cummings, 2000).

The role of trust in organizations determines the quality of
interactions between individuals and the organization. Mishra and
Morrissey (1990, p. 444) describe organizational trust as employees’
belief that the organization will act fairly and supportively toward
them. This belief enhances employees’ commitment to organizational
goals and encourages cooperation even in situations of uncertainty and

risk. Organizational trust not only operates at the individual level but
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also fosters a climate of trust across groups and the entire organization,
shaping organizational culture (Canning et al., 2020; Mousa Alriyami,
Alneyadi, Alnuaimi, & Kampouris, 2024).

Key elements underpinning organizational trust include
competence, openness, concern, and reliability (Ibrahim & Ribbers,
2009; Kahkonen, Blomqvist, Gillespie, & Vanhala, 2021; Mayer et al.,
1995). Competence refers to the organization’s and employees’
capacity to achieve goals. Openness is associated with transparent and
honest communication within the organization. Concern reflects the
organization’s commitment to employees’ well-being and value.
Reliability is linked to consistent and trustworthy behaviors. These
elements are fundamental factors in the formation and sustainability
of organizational trust (Asunakutlu, 2002).

Organizational trust can be examined in three main
dimensions: trust in the organization, trust in managers, and trust in
coworkers (Aryee et al., 2002; Ozkan Canbolat, Erenler Tekmen, &
Cobutoglu, 2023; Tokgdz & Aytemiz Seymen, 2013). Trust in the
organization reflects employees’ belief in the fairness of organizational
policies, systems, and justice perceptions. Trust in managers is based
on perceptions of leaders” honesty, competence, and fair treatment of
employees. Trust in coworkers is associated with mutual respect,
collaboration, and support within teams. These three dimensions
provide a comprehensive understanding of organizational trust.

Factors influencing the formation of organizational trust
include past experiences, organizational culture, communication,
perceptions of justice, and leadership behaviors. Mayer et al. (1995)

suggest that trust is built on individuals” propensity to trust and the
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characteristics of the trusted party (integrity, competence,
benevolence). To enhance trust in organizations, managers must
engage in open communication, value employees’ opinions, and
exhibit fair management practices (Biiyiikyilmaz & Koyuncu, 2020).
Additionally, reducing uncertainties and meeting employees’
expectations play a critical role in trust-building (Fulmer & Gelfand,
2012).

The outcomes of organizational trust include positive results
such as job satisfaction (Karagdz & Erdogan, 2023; Xuan Liu, Kim, &
Love, 2025), organizational commitment (Raziq, Wazir, Memon, Rice,
& Moazzam, 2025; Uyar, 2024), performance improvement (Xing Liu,
Kassa, & Tekleab, 2025), organizational citizenship behaviors
(Biiytikyilmaz & Fidan, 2017; Dai et al., 2022; Diisiikcan & Tutus, 2023;
Ozliik & Baykal, 2020), and innovation (Laufer, Deacon, Mende, &
Schafer, 2025; Yesil & Ozbag1§, 2022). In organizations with high trust
environments, employees are more committed to their jobs, adopt
organizational goals, and voluntarily exert extra effort (Aryee et al,,
2002). Moreover, trust reduces conflicts, facilitating collaboration and
coordination within the organization (Sims, Barreto, Sell, Lawrence, &
Seymour, 2024). Conversely, low trust levels can lead to
communication problems, loss of motivation, and high turnover
(Demir & Sacli, 2022; Galioto, Pedone, Vantarakis, La Marca, & Bianco,
2025; Ozgeldi & Hamitoglu, 2019).

Organizational trust is an indispensable element for
organizational effectiveness and long-term success. The formation and
sustainability of trust depend on dynamics such as organizational

culture, leadership, and communication. Organizations should adopt
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transparent policies, encourage employee participation, and exhibit
fair management practices to strengthen the trust environment. By
doing so, they can maximize the benefits of organizational trust’s

positive effects.

1.2. Organizational Citizenship Behavior

Organizational citizenship behavior (OCB) refers to a set of
voluntary behaviors that are not directly defined in an organization’s
formal reward system but enhance its effectiveness and efficiency
(Moorman, 1991; Podsakoff et al., 2000; Williams & Anderson, 1991).
Most commonly defined, OCB encompasses behaviors employees
exhibit beyond their job descriptions to contribute to the organization’s
functioning (Organ, 1988, p. 4; 1997, p. 86; Organ & Ryan, 1995, p. 776;
Smith, Organ, & Near, 1983, p. 654). OCB plays a critical role in
organizations’ competitive advantage and sustainable success,
reflecting employees” commitment, collaboration skills, and voluntary
contributions to organizational goals (Podsakoff, Whiting, Podsakoff,
& Blume, 2009).

The roots of OCB trace back to the 1930s, when Chester Barnard
(1938) emphasized the importance of employees’ “willingness to
cooperate” for organizational survival. Katz and Kahn (1966)
described these behaviors as “spontaneous behaviors,” noting that
organizational success depends not only on formal task performance
but also on employees’ voluntary contributions. OCB emerged as an
independent concept in the 1980s through the work of Organ and
colleagues (Organ, 1988; Smith et al., 1983).
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OCB encompasses behaviors outside formal reward and
penalty systems that support organizational effectiveness. These
behaviors are categorized into five main dimensions (Organ, 1988):

e  Altruism: Helping coworkers, such as training a new employee
or taking on a sick colleague’s tasks.

e Conscientiousness: Exhibiting a high level of responsibility
toward work, such as working overtime or adhering to time
management.

e Courtesy: Acting proactively to prevent conflicts, such as
maintaining politeness and harmony in communication.

e Civic Virtue: Actively participating in organizational
development, such as attending meetings voluntarily or
supporting organizational decisions.

e Sportsmanship: Maintaining a positive attitude despite adverse
conditions, such as remaining patient during high workloads.
Several factors influence the emergence of OCB, including

employees’ personality traits (e.g., extraversion, conscientiousness),
job satisfaction, perceptions of organizational justice, and leadership
behaviors (Hoffman, Blair, Meriac, & Woehr, 2007, Robinson &
Morrison, 1995). In particular, supportive and fair leadership
behaviors enhance employees’ inclination to exhibit OCB
(Biytikyilmaz & Alper Ay, 2017; Podsakoff et al., 2000).

OCB significantly contributes to organizations through
employees” voluntary positive behaviors beyond their job
descriptions. These behaviors primarily increase overall
organizational efficiency, leading to performance improvements, as

employees’ self-initiated efforts enable more effective and faster work
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processes (1mamoglu, Tiirkcan, & Birgiilen, 2022). Additionally,
behaviors such as altruism and courtesy foster a strong sense of
collaboration and harmony among team members, reinforcing team
spirit (Sener & Biiyiikyilmaz, 2021). Furthermore, employees’ sense of
belonging to the organization enhances organizational commitment,
significantly reducing turnover rates (Celik & Cira, 2013). Lastly, civic
virtue behaviors encourage employees to generate innovative ideas,
contributing to organizational development and competitiveness (Wu,
Chen, & Wang, 2023). Thus, OCB is an indispensable element for
sustainable success in modern workplaces. However, OCB also has
potential downsides. For instance, excessive altruism may disrupt
employees’ own tasks or weaken formal organizational systems (e.g.,
training, performance evaluation) (Bolino, Turnley, & Niehoff, 2004;
Koopman, Lanaj, & Scott, 2016).

OCB is a concept of critical importance for organizations’ long-
term success. Employees’ voluntary contributions enhance
organizational competitiveness while fostering a positive work
culture. Therefore, organizations are recommended to develop policies
that encourage OCB, such as fair reward systems and leadership
training.

1.3. Relationship Between Organizational Trust and
Organizational Citizenship Behavior and Hypotheses

According to Blau’s (1964) social exchange theory, citizenship
behaviors are employee actions not coerced by managers. Similarly,
Organ (1988) argues that social exchange is essential for OCB,
emphasizing that mutual trust, which forms the foundation of social

exchange relationships, ensures the reciprocity of citizenship
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behaviors over time. Therefore, within the framework of social
exchange theory, it can be inferred that an increase in organizational
trust is associated with OCB.

Numerous studies have explored the relationship between
trust in the organization and OCB. Research indicates a positive
relationship between trust in the organization and OCB dimensions
(altruism,  conscientiousness, courtesy, civic virtue, and
sportsmanship) (Biiyiikyillmaz & Fidan, 2017; Dirks & Ferrin, 2002;
Tokgdz & Aytemiz Seymen, 2013). This relationship has been
confirmed by Ozkan Canbolat et al. (2023). Studies by Tyler and Blader
(2003) and Gould-Williams (2003) also found that trust in the
organization significantly influences extra-role behaviors. In this
context, it is hypothesized that trust in the organization positively
affects all OCB dimensions, leading to the first hypothesis:

H1: Trust in the organization has a positive effect on the OCB
dimensions of (H1a) altruism, (H1b) conscientiousness, (H1c) courtesy,
(H1d) civic virtue, and (H1e) sportsmanship.

Research also demonstrates that, alongside trust in the
organization, trust in managers positively influences OCB. Podsakoff
et al. (2009) noted that trust in managers increases employees’
voluntary citizenship behaviors. Similarly, a study by Aryee et al.
(2002) found that trust in managers positively impacts various OCB
dimensions, highlighting that managers’ honest, fair, and supportive
behaviors encourage employees to help coworkers, improve processes,
and contribute to organizational goals. A study by Lester and Brower
(1995) found that trust in managers enhances subordinates’

performance and OCB. This indicates that managers’ trustworthy and
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supportive attitudes strengthen employees” OCB. The findings
confirm that positive relationships between managers and employees
foster voluntary behaviors.

These findings suggest that the effect of trust in managers on
OCB stems from the critical role of leadership behaviors in shaping
employees” motivation and commitment. Trust in managers makes
employees feel valued and supported, increasing their voluntary
efforts toward organizational goals (Biiyiikyllmaz & Alper Ay, 2017).
In particular, managers’ open communication, valuing employees’
work, and fair management practices are key factors that amplify the
impact of trust on OCB (Biiytiky1lmaz & Koyuncu, 2020). Therefore, it
is hypothesized that trust in managers positively affects all OCB
dimensions, leading to the second hypothesis:

H2: Trust in managers has a positive effect on the OCB dimensions
of (H2a) altruism, (H2b) conscientiousness, (H2c) courtesy, (H2d) civic
virtue, and (H2e) sportsmanship.

Some studies also highlight a relationship between trust in
coworkers and OCB. Settoon and Mossholder (2002), based on data
from two organizations, found positive relationships between trust in
coworkers and interpersonal citizenship behaviors toward colleagues.
Similarly, various studies have demonstrated that trust in coworkers
enhances OCB (Aryee et al., 2002; Tan & Lim, 2009).

The literature emphasizes the importance of social capital and
the quality of team relationships in the effect of trust in coworkers on
OCB. Podsakoff et al. (2000) noted that trust in coworkers strengthens
socially oriented behaviors such as such as altruism and courtesy.

Likewise, Wu et al. (2023) demonstrated that a trustworthy team
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environment boosts employee’” motivation to exhibit voluntary
behaviors, positively impacting organizational effectiveness. Trust in
coworkers enhances the quality of social bonds within teams, thereby
positively influencing OCB. In this context, it is hypothesized that trust
in coworkers positively affects all OCB dimensions, leading to the third
hypothesis:

H3: Trust in coworkers has a positive effect on the OCB dimensions
of (H3a) altruism, (H3b) conscientiousness, (H3c) courtesy, (H3d) civic

virtue, and (H3e) sportsmanship.

2. Methodology

2.1. Population and Sample

The population of this study consists of the administrative staff
employed at Karabiik University, Tiirkiye. According to official data
obtained from the Karabiik University Personnel Department, there
were 465 active administrative personnel at the time of the study. This
figure represents the primary parameter defining the study’s
population and encompasses all administrative employees working in
various units, faculties, institutes, colleges, and support units of
Karabiik University. Administrative staff play a critical role in the
university’s daily operations, performing managerial, operational, and
supportive tasks. These employees hold various positions (e.g., clerks,
secretaries, technicians, administrative managers) and operate at
different levels of responsibility.

A convenience sampling method was used for sample

selection. Convenience sampling involves selecting participants who
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are accessible and willing to participate. This method was chosen as a
suitable option to enhance the study’s feasibility, considering time,
cost, and logistical constraints. Questionnaires were distributed to 350
personnel selected through this method from the population of 465
administrative staff. The distribution was conducted through face-to-
face interactions across various administrative units of the university.
The aim was to ensure participation from personnel in different units
and positions, thereby increasing the sample’s diversity. Ethical
approval for the study was obtained from the Karabiik University
Social and Human Sciences Research Ethics Committee prior to data
collection (Date: 17.10.2019, Decision No: 2019/16).

Of the 350 distributed questionnaires, 234 were completed and
returned valid, yielding a response rate of 66%. This represents
approximately 50% of the population. Therefore, the study’s sample
consists of 234 administrative staff, and analyses were conducted on

this sample.

2.2. Scales

In this study, measurements were conducted to assess
participants” levels of organizational trust and organizational
citizenship behavior. Details of the two scales used are provided
below.

To determine the extent to which participants trust their
organization, managers, and coworkers, the scale developed by
Tokgoz and Aytemiz Seymen (2013) was utilized. Within the

framework of their organizational trust scale, Tokgoz and Aytemiz
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Seymen (2013) employed Whitener, Brodt, Korsgaard, and Werner’s
(1998) managerial trustworthiness model to measure trust in the
organization, Mayer et al.’s (1995) trust model to measure trust in
managers, and McAllister’s (1995) interpersonal trust scale to measure
trust in coworkers. The organizational trust scale consists of three
dimensions and a total of 27 items. The first dimension, trust in the
organization, is measured with 8 items. The second dimension, trustin
managers, comprises 10 items. The third dimension, trust in
coworkers, is assessed with 9 items. Responses are recorded on a 5-
point Likert scale, with participants rating items from 1 (strongly
disagree) to 5 (strongly agree). The scale includes no reverse-coded
items. Higher scores on the scale indicate a higher level of perceived
organizational trust among participants.

To measure the degree of citizenship behaviors participants
exhibit toward their organization, the organizational citizenship
behavior scale developed by Bolat (2008) was used. This scale was
adapted from Tokgoz and Aytemiz Seymen (2013) for the study. The
OCB scale comprises 5 dimensions and a total of 20 items. These
dimensions are altruism, conscientiousness, courtesy, civic virtue, and
sportsmanship. Each dimension is measured with 4 items. Responses
are recorded on a 5-point Likert scale, with participants rating items
from 1 (strongly disagree) to 5 (strongly agree). The scale includes two
reverse-coded items, which were recoded for inclusion in the analyses.
Higher scores on the scale indicate a higher level of organizational

citizenship behavior among participants.
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2.3. Analysis Method

The study first assessed the validity and reliability of the scales.
Since the scales were previously used in other studies, confirmatory
factor analysis (CFA) was employed to determine validity. CFA was
conducted using the AMOS program.

The reliability of the scales was assessed by calculating the
Cronbach’s Alpha («) statistic, the most commonly used method by
researchers. Reliability tests were performed using the SPSS program.

After conducting validity and reliability analyses, hypothesis
tests were performed. For hypothesis testing, path analysis within the
framework of structural equation modeling was utilized. Path analysis

was conducted using the AMOS program.

3. Findings

3.1. Demographic Distribution

As part of the analyses, the distribution of the 234
administrative personnel participants was examined based on gender,
marital status, age, education level, tenure at the university, years of
service, number of previous organizations, and intention to change
organizations. The distribution of participants according to these

variables is presented in Table 1.
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Table 1: Demographic Characteristics

Variable Category Frequency (N) Percentage (%)
Female 73 31.2
Gender
Male 161 68.8
Married 188 80.4
Marital Status Single 45 19.2
No response 1 0.4
30 and below 49 20.9
31-38 72 30.8
Age 39-44 60 25.7
45 and above 48 20.5
No response 5 2.1
ZIIiZSChOOZ and 1 51
. Associate degree 51 21.8
Education Level
Bachelor’s degree 122 52.1
Postgraduate 47 20.1
No response 2 0.9
2 years or less 1.7
3-5 years 67 28.6
Tenure 6-9 years 114 48.7
10 years and more 47 20.0
No response 2 0.9
TOPLAM 234 100

Table 1 reveals that the most notable characteristic is the
predominance of male participants. Males constitute 68.8% of the
sample (n=161), while females account for only 31.2% (n=73).
Regarding marital status, married participants form the majority, with
80.4% (n=188), while 19.2% (n=45) are single, and 0.4% (n=1) did not
respond. In terms of age distribution, 30.8% (n=72) are aged 31-38,
25.7% (n=60) are 39-44, 20.9% (n=49) are 30 or below, and 20.5% (n=48)
are 45 or above, with 2.1% (n=5) not responding.

Regarding education level, 52.1% (n=122) hold a bachelor’s
degree, 21.8% (n=51) an associate degree, 20.1% (n=47) a postgraduate
degree, and 5.1% (n=12) a high school degree or below, with 0.9% (n=2)
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not responding. In terms of tenure at Karabiik University, 48.7%
(n=114) have 6-9 years, 28.6% (n=67) have 3-5 years, 20% (n=47) have
10 years or more, and 1.7% (n=4) have 2 years or less, with 0.9% (n=2)
not responding.

3.2. Validity and Reliability Analysis

To test the construct validity of the scales used in the study,
confirmatory factor analysis (CFA) was employed. CFA is used to
determine the extent to which a scale, previously validated and
grouped under specific factors, aligns with the sample of the current
study (Anderson & Gerbing, 1988; Byrne, 2016).

First, CFA was conducted to test the construct validity of the
organizational trust scale. The analysis revealed that one item in the
trust in coworkers dimension had standardized residual covariance
values exceeding 2.50 with other items, negatively affecting the scale’s
structure and fit. Consequently, this item was excluded from the
analysis, and CFA was repeated (Hair, Black, Babin, & Anderson,
2019). The results are presented in Table 2.
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Table 2: CFA Results for the Organizational Trust Scale

Items Factor Loadings  Standard Errors t value
Trust in the Organization

1. ORGTRUST1 0.834** - -

2. ORGTRUST2 0.911** 0.042 26.374
3. ORGTRUST3 0.896** 0.056 17.791
4. ORGTRUST4 0.891** 0.059 17.603
5. ORGTRUST5 0.850** 0.061 16.324
6. ORGTRUST6 0.858** 0.064 16.583
7. ORGTRUST? 0.882** 0.060 17.339
8. ORGTRUSTS 0.844** 0.064 16.078
Trust in Manager

1. MANTRUST1 0.858** - -

2. MANTRUST2 0.925** 0.043 25.158
3. MANTRUST3 0.947** 0.050 21.895
4. MANTRUST4 0.961** 0.047 22.693
5. MANTRUST5 0.957** 0.050 22494
6. MANTRUST6 0.886** 0.055 19.016
7. MANTRUST? 0.915** 0.046 23.299
8. MANTRUSTS 0.942%* 0.049 21.685
9. MANTRUST9 0.872%* 0.054 18.424
10. MANTRUST10 0.785** 0.059 15.258
Trust in Coworkers

1. COWTRUST1 0.886** - -

2. COWTRUST2 0.925** 0.045 22.548
3. COWTRUST3 0.942%* 0.046 23.776
4. COWTRUST4 0.953** 0.044 24.566
5. COWTRUST5 0.895** 0.048 20.825
6. COWTRUST6 0.899** 0.046 21.056
7. COWTRUST? 0.946** 0.045 24.033
8. COWTRUSTS 0.823** 0.047 20.031

*p<0.05; **p<0.01; N=234

=0.825, NFI1=0.925, CFI = 0.954, SRMR = (0.042, and RMSEA =0.079. All
fit indices fall within acceptable ranges (Hu & Bentler, 1999),

confirming the construct validity of the organizational trust scale.

Model fit indices were calculated as follows: x%/sd = 2.437, GFI
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Second, CFA was conducted to test the construct validity of the
OCB scale. The results are presented in Table 3.
Table 3: CFA Results for the OCB Scale

Items Factor Loadings  Standard Errors t value
Altruism

1. ALTR1 0.898** - -

2. ALTR2 0.994** 0.039 28.700
3. ALTR3 0.878** 0.048 20.702
4. ALTR4 0.904** 0.046 22.303
Conscientiousness

1. CONS1 0.894** - -

2. CONS2 0.820** 0.051 17.206
3. CONS3 0.946** 0.043 23.821
4. CONS4 0.905** 0.046 21.374
Courtesy

1. COUR1 0.964** - -

2. COUR2 0.911** 0.032 27.866
3. COUR3 0.942** 0.029 32.450
4. COUR4 0.885** 0.037 24.958
Sportsmanship

1. SPOR1 0.738** - -

2. SPOR2 0.885** 0.075 13.555
3. SPOR3 0.909** 0.078 13.848
4. SPOR4 0,687** 0.065 13.534
Civic Virtue

1. CIvll 0.890** - -

2. CIVI2 0.834** 0.053 16.412
3. CIVI3 0.738** 0.066 11.727
4. CIVI4 0.850** 0.054 16.935

*p < 0.05; *p < 0.01; N = 234

Model fit indices were calculated as follows: x%/sd = 2.934, GFI
=0.837, NFI=0.915, CFI=0.952, SRMR = 0.043, and RMSEA = 0.081, all
within acceptable ranges (Hu & Bentler, 1999). Thus, the CFA results
confirm the construct validity of the organizational citizenship

behavior scale.
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After confirming construct validity, the reliability of the scales
was examined. Reliability was assessed using the Cronbach’s Alpha
(o) statistic, the most commonly used method. A scale is considered
reliable if its Cronbach’s Alpha value exceeds 0.70 (Kline, 2023;
Nunnally & Bernstein, 1994). The Cronbach’s Alpha values for the

organizational trust and organizational citizenship behavior scales are

presented in Table 4.
Table 4: Reliability Values

Scales Number of Items  Cronbach Alfa («)

Organizational Trust 26 0,972
Trust in Organization 8 0,953
Trust in Managers 10 0,969
Trust in Coworkers 8 0,965

Organizational Citizenship Behavior 20 0,962
Altruism 4 0,960
Conscientiousness 4 0,940
Courtesy 4 0,960
Sportsmanship 4 0,893
Civic Virtue 4 0,888

According to Table 4, the reliability value for the organizational
trust scale is 0.972. The reliability values for its dimensions are 0.953
for trust in the organization, 0.969 for trust in managers, and 0.965 for
trust in coworkers. The reliability value for the organizational
citizenship behavior scale is 0.962, with dimension-specific values of
0.960 for altruism, 0.940 for conscientiousness, 0.960 for courtesy, 0.893
for sportsmanship, and 0.888 for civic virtue. All calculated Cronbach’s
Alpha values exceed 0.70, indicating that the scales used in the study
are reliable (Kline, 2023; Nunnally & Bernstein, 1994).
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3.3. Correlations

Prior to testing the study’s hypotheses, the relationships
between the variables used in the analyses were examined through
correlation analysis. The findings from the correlation analysis are
presented in Table 5.

Table 5: Correlation Values Between Variables

Correlations
Variables
1 2 3 4 5 6 7 8
1 Trust in Organization 1
2 Trust in Managers 0.590** 1
3 Trust in Coworkers 0.512** 0.558* 1
4 Altruism 0.492** 0.494** 0.598* 1

5 Conscientiousness 0.409** 0.533** 0.537** 0.657** 1

6 Courtesy 0.403** 0.442** 0.487** 0.677* 0.699** 1
7 Sportsmanship 0.361** 0.476** 0.537** 0.658** 0.644** 0.601** 1
8 Civic Virtue 0.438** 0.428** 0.503** 0.601** 0.611** 0.634** 0.509** 1

*p < 0.05; **p < 0.01; N = 234

According to the correlation analysis results shown in Table 5,
the relationships among the dimensions of organizational trust are
positive and significant. Similarly, all relationships among the
dimensions of organizational citizenship behavior are positive and
significant. Furthermore, all relationships between the dimensions of
organizational trust and the dimensions of organizational citizenship
behavior are significant and, as expected, positive. These findings
indicate that the relationships anticipated in the research hypotheses
are predictable, thereby confirming the validity of the hypothesis tests.

3.4. Hypothesis Testing

The study investigates how employees’ trust in the

organization, managers, and coworkers influences their tendency to
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exhibit OCB. Specifically, it aims to determine the extent to which trust
in the organization, trust in managers, and trust in coworkers affects
the dimensions of OCB (altruism, conscientiousness, courtesy,
sportsmanship, and civil virtue).

To align with the study’s objectives, three main hypotheses,
each with five sub-hypotheses, were tested. Structural equation
modeling was employed, and path analysis was used to examine the
relationships. The standardized coefficients, standard errors, t-values,
and p-values for the tested hypotheses are presented in Table 6.

Table 6: Path Analysis Findings

Variables Standardized Standard t-value p-value
Coefficient Error
Trust in Organization 2  Altruism 0.213** 0.068 3.065 0.002
Trust in Organization 2 Conscientiousness 0.054 0.077 0.748 0.454
Trust in Organization > Courtesy 0.150* 0.091 1.983 0.047
Trust in Organization > Sportsmanship 0.047 0.075 0.632 0.527
Trust in Organization 2  Civic Virtue 0.186* 0.083 2.362 0.018
Trust in Managers 2>  Altruism 0.073 0.063 1.057 0.291
Trust in Managers = Conscientiousness 0.299** 0.073 4.024 0.001
Trust in Managers = Courtesy 0.151* 0.085 1.985 0.047
Trust in Managers =  Sportsmanship 0.210** 0.071 2.760 0.006
Trust in Managers = Civic Virtue 0.114 0.077 1.449 0.147
Trust in Coworkers 2>  Altruism 0.469** 0.066 6.917 0.001
Trust in Coworkers = Conscientiousness 0.387** 0.073 5.531 0.001
Trust in Coworkers > Courtesy 0.382** 0.085 5.330 0.001
Trust in Coworkers > Sportsmanship 0.488** 0.076 6.351 0.001
Trust in Coworkers = Civic Virtue 0.387** 0.078 5.147 0.001

*p <0.05; **p <0.01; N =234

Model fit indices were calculated as follows: x2/sd = 2.749, GFI

= 0.766, NFI = 0.901, CFI = 0.934, SRMR = 0.071, and RMSEA = 0.087.
Some fit indices fall outside the desired ranges, which is likely due to
sample size. Researchers note that sample size directly impacts indices
like GFI and RMSEA (Byrne, 2016; Hair et al., 2019; Hu & Bentler et al.,
1999). Since most indices meet acceptable criteria, the path analysis is

considered valid.
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The first hypothesis of the study examines the effect of
employees’ trust in the organization on the dimensions of
organizational citizenship behavior (OCB) (altruism,
conscientiousness, courtesy, sportsmanship, civic virtue). Path
analysis results indicate that trust in the organization significantly
increases altruism (Hla: 3=0.213, p<0.01), courtesy (Hlc: $=0.150,
p<0.05), and civic virtue (Hle: 3=0.186, p<0.05). However, trust in the
organization has no significant effect on conscientiousness (H1b:
=0.054, p>0.05) or sportsmanship (Hld: =0.047, p>0.05). These
findings show that Hla, Hlc, and Hle are supported, while H1b and
H1d are not supported.

The second hypothesis investigates the effect of employees’
trust in managers on OCB dimensions (altruism, conscientiousness,
courtesy, sportsmanship, civic virtue). Path analysis results show that
increased trust in managers significantly enhances conscientiousness
(H2b: p=0.299, p<0.01), courtesy (H2c: (=0.151, p<0.05), and
sportsmanship (H2d: 3=0.210, p<0.01). However, trust in managers has
no significant effect on altruism (H2a: 3=0.073, p>0.05) or civic virtue
(H2e: p=0.114, p>0.05). These findings indicate that H2b, H2c, and H2d
are supported, while H2a and H2e are not supported.

The third hypothesis examines the effect of trust in coworkers
on employees’ OCB dimensions (altruism, conscientiousness,
courtesy, sportsmanship, civic virtue). Path analysis results reveal that
increased trust in coworkers positively affects altruism (H3a: 3=0.469,
p<0.01), conscientiousness (H3b: (3=0.387, p<0.01), courtesy (H3c:
=0.382, p<0.01), sportsmanship (H3d: (3=0.488, p<0.01), and civic

virtue (H3e: 3=0.387, p<0.01). Thus, trust in coworkers has a positive
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effect on all OCB dimensions. Accordingly, H3a, H3b, H3c, H3d, and
H3e are supported.

A summary of the tested hypotheses and the findings from the
path analysis is presented in Table 7.

Table 7: Summary of Hypothesis Test Results

Hypothesis Coe fgf;:nt ®) Result

Hla Trustin Organization = Altruism 0.213** SUPPORTED
Hlb  Trustin Organization - Conscientiousness 0.054 NOT SUPPORTED
Hlc Trustin Organization -> Courtesy 0.150* SUPPORTED
H1ld Trustin Organization = Sportsmanship 0.047 NOT SUPPORTED
Hle Trustin Organization = Civic Virtue 0.186* SUPPORTED
H2a  Trust in Managers = Altruism 0.073 NOT SUPPORTED
H2b  Trust in Managers - Conscientiousness 0.299** SUPPORTED
H2c  Trust in Managers - Courtesy 0.151* SUPPORTED
H2d Trust in Managers - Sportsmanship 0.210** SUPPORTED
H2e  Trust in Managers > Civic Virtue 0.114 NOT SUPPORTED
H3a  Trust in Coworkers - Altruism 0.469** SUPPORTED
H3b  Trustin Coworkers - Conscientiousness 0.387** SUPPORTED
H3c¢  Trust in Coworkers - Courtesy 0.382** SUPPORTED
H3d Trust in Coworkers - Sportsmanship 0.488** SUPPORTED
H3e  Trustin Coworkers - Civic Virtue 0.387** SUPPORTED

*p < 0.05; **p < 0.01; N = 234

Additionally, based on the path analysis results, the explained
variance for altruism is 34.8% (R?=0.348), for conscientiousness is 43.5%
(R?=0.435), for courtesy is 34.3% (R?=0.343), for sportsmanship is 41.3%
(R>=0.413), and for civic virtue is 43.4% (R?=0.434).

Discussion

Guided by social exchange theory, this study examined the
impact of organizational trust (trust in the organization, managers, and
coworkers) on the dimensions of OCB (altruism, conscientiousness,
courtesy, sportsmanship, civic virtue) among the administrative staff
of Karabiik University. The findings partially support the effect of
organizational trust on OCB and reveal that different trust dimensions

are associated with various OCB dimensions. These results align with
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previous studies in the literature and confirm the critical role of trust
in encouraging employees’ voluntary behaviors (Aryee et al., 2002;
Podsakoff et al., 2000; Wu et al., 2023).

Firstly, trust in the organization was found to have a positive
effect on the altruism, courtesy, and civic virtue dimensions of OCB.
This finding suggests that employees’ belief in the organization’s fair,
transparent, and supportive policies encourages voluntary behaviors
such as helping coworkers, preventing conflicts, and actively
participating in organizational processes. However, trust in the
organization had no significant effect on conscientiousness and
sportsmanship. This may indicate that, in the context of Karabiik
University’s administrative staff, organizational trust primarily
influences socially oriented behaviors (e.g., altruism and courtesy),
while behaviors like individual responsibility (conscientiousness) or
patience in stressful situations (sportsmanship) may be more
influenced by other factors, such as intrinsic motivation or workload.
For instance, the intense work pace or adherence to formal job
descriptions among administrative staff may link conscientiousness
more to internal motivation or job demands than to organizational
trust.

Secondly, trust in managers was found to positively affect the
conscientiousness, courtesy, and sportsmanship dimensions of OCB.
This suggests that managers” honest, fair, and supportive behaviors
increase employees’ sense of responsibility toward their work,
politeness, and patience in challenging conditions. Notably, the strong
effect of trust in managers on conscientiousness highlights the critical

role of leaders in encouraging behaviors such as process improvement
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or working overtime. However, trust in managers had no significant
effect on altruism and civic virtue. This may indicate that, among
Karabiik University’s administrative staff, behaviors like helping
coworkers or actively participating in organizational processes are
more closely tied to trust in coworkers than trust in managers. The
intensive teamwork in administrative units may link altruism more to
relationships among coworkers than to managerial influence.

Thirdly, trust in coworkers was found to have a significant
positive effect on all OCB dimensions (altruism, conscientiousness,
courtesy, sportsmanship, civic virtue). This underscores that
perceptions of mutual respect, collaboration, and support within teams
strongly encourage employees” voluntary behaviors. The particularly
strong effect of trust in coworkers on altruism and sportsmanship
highlights the importance of social capital and interpersonal
relationships in fostering OCB. In the context of Karabiik University’s
administrative staff, trust among coworkers significantly supports
behaviors such as helping peers, preventing conflicts, remaining
patient in challenging conditions, and contributing to organizational
processes. This finding aligns with social exchange theory, confirming
that a trustworthy team environment enhances employees’ voluntary
contributions (Blau, 1964; Settoon & Mossholder, 2002).

Theoretical Contributions

This study makes significant theoretical contributions to the
literature by examining the relationship between organizational trust
and OCB in the Turkish public sector, specifically among university
administrative staff, within the framework of social exchange theory.

First, it supports the explanatory power of social exchange theory in
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the hierarchical and collectivist structure of the Turkish sector by
testing the effect of trust on OCB. The findings, particularly the strong
effect of trust in coworkers on all OCB dimensions, demonstrate that
social exchange relationships operate robustly in the Turkish context.
This highlights the critical role of team-based trust in shaping
voluntary behaviors at both individual and organizational levels in
collectivist cultures (Hofstede, 1980). Social exchange theory posits
that employees’ trust fosters reciprocal behaviors (Blau, 1964), and this
study validates this framework in the Turkish public sector, showing
trust as a core mechanism in social exchange processes.

Second, the study contributes by detailing how different
dimensions of organizational trust (trust in the organization,
managers, and coworkers) relate to various OCB dimensions. The
significant effect of trust in coworkers on all OCB dimensions
underscores the importance of team relationships, aligning with social
capital theory, which suggests that trust facilitates access to resources
through social networks (Fulmer & Gelfand, 2012). This study
confirms the role of social capital in enhancing socially oriented
behaviors like altruism and courtesy in the Turkish public sector.
Conversely, the lack of effect of trust in the organization and managers
on certain OCB dimensions (e.g., conscientiousness and
sportsmanship) suggests that the impact of organizational and
managerial trust may be context-specific, influenced by factors like
bureaucratic structures or hierarchical relationships in the Turkish
public sector. This indicates that the effect of trust on OCB is not
universal and requires consideration of cultural and sectoral contexts.

For example, the hierarchical structure of the Turkish public sector
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may limit the influence of trust in the organization or managers on
behaviors like conscientiousness.

Third, by focusing on administrative staff—a group less
studied compared to academic staff or private-sector employees—this
study offers a fresh perspective. The intense workload, hierarchical
structure, and public-sector dynamics of Karabiik University’s
administrative staff provide a unique context for understanding OCB.
The findings, showing a strong link between trust in coworkers and
voluntary behaviors, emphasize the critical role of teamwork and
social bonds in fostering OCB in the public sector. This provides new
insights into how OCB operates in an understudied group, where
adherence to formal job descriptions may shape context-specific OCB
dynamics.

Fourth, by examining how different OCB dimensions relate to
various sources of trust, the study strengthens multidimensional
approaches in the OCB literature. While OCB is often treated as a
general concept, this study shows that each OCB dimension may
interact differently with trust types, offering a more nuanced
theoretical framework.

Practical Contributions

The findings offer practical recommendations for public-sector
organizations like Karabiik University. First, the strong effect of trust
in coworkers on all OCB dimensions highlights the importance of
policies that strengthen teamwork and social bonds. Organizations can
foster trust among employees through regular team-building
activities, collaborative projects, and open communication channels.

Karabiik University’s administrative units could organize social events
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(e.g., team picnics, sports tournaments) or establish digital platforms
(e.g., internal communication apps) to encourage knowledge sharing.
Such initiatives would enhance behaviors like altruism and courtesy,
creating a positive workplace atmosphere. Collaborative projects
would also boost employees” motivation to support each other,
improving process efficiency.

Second, the effect of trust in managers on conscientiousness,
courtesy, and sportsmanship underscores the importance of
leadership training. Karabiik University managers could be trained in
open communication, fair management, and supportive behaviors.
Leadership development programs could focus on valuing employee
input, providing effective feedback, and implementing fair reward
systems. These efforts would encourage behaviors like process
improvement, politeness, and patience in challenging conditions.
Regular one-on-one meetings with employees could make them feel
valued, indirectly boosting OCB.

Third, the effect of trust in the organization on altruism,
courtesy, and civic virtue highlights the importance of transparent and
fair organizational policies. Karabiik University could enhance trust by
implementing fair promotion and reward systems, transparent
decision-making processes, and policies that encourage employee
participation. Regular meetings to gather staff input or platforms for
contributing to organizational processes could increase commitment
to organizational goals, fostering civic virtue. Ensuring transparency
in decision-making and valuing employee suggestions would further

strengthen trust.
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Fourth, public-sector organizations like Karabiik University
could adopt flexible work arrangements or support programs to
balance workloads and encourage OCB. Digital tools (e.g., task
management software) or task-sharing systems could reduce
workload, boosting employees” motivation for voluntary behaviors.
Programs supporting employee well-being (e.g., stress management
training, family-friendly policies, psychological support) could
strengthen the trust environment, indirectly fostering OCB. Given the
intense workload of administrative staff, work-life balance policies
could enhance productivity in both work and personal life.

Finally, organizations could develop reward and recognition
systems to encourage OCB. Karabiik University could launch an
“employee of the month” program or hold award ceremonies to
recognize behaviors like altruism or civic virtue. Such initiatives would
boost motivation for OCB and reinforce a trust-based culture,
enhancing job satisfaction and organizational commitment.

Limitations and Suggestions for Future Research

While this study provides valuable insights into the
relationship between organizational trust and OCB, it has some
limitations. First, its cross-sectional design limits causal inferences.
Longitudinal studies are needed to understand how the effect of trust
on OCB evolves over time.

Second, the study is limited to Karabiik University’s
administrative staff, which may restrict the generalizability of findings
to other sectors or cultural contexts. The hierarchical and collectivist
structure of the Turkish public sector may involve context-specific

factors shaping the trust-OCB relationship.
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Third, the study focused on direct relationships between trust
and OCB, without exploring mediators or moderators. Variables like
job  satisfaction, organizational commitment, or perceived
organizational support could mediate this relationship. Future studies
could include such variables to explore the psychological and
organizational mechanisms underlying the trust-OCB link.

The following suggestions are offered for future research:

First, dyadic approaches could be used to further explore the
effect of trust in coworkers on OCB. Given the collectivist norms in
Turkish culture, which emphasize interdependence, trust perceptions
among team members and their impact on OCB could be analyzed by
collecting data from both parties.

Second, the potential negative consequences of OCB should be
addressed. Literature suggests that excessive OCB can disrupt
employees’ own tasks, lead to burnout, or weaken formal systems (e.g.,
training or performance evaluation) (Bolino et al., 2004; Koopman et
al., 2016). In the Turkish public sector, the long-term effects of OCB
under heavy workloads should be examined, along with whether
collectivist norms drive excessive OCB and its impact on employee
well-being.

Third, cross-cultural comparative studies could clarify the
dynamics of the trust-OCB relationship across different contexts.
While Turkey’s collectivist culture may explain the strong effect of
trust in coworkers, trust in the organization or managers may be more
influential in individualistic cultures (e.g., the U.S. or Europe). Such
studies could identify universal and context-specific elements,

contributing to the cross-cultural organizational behavior literature.
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Conclusion

This study, grounded in social exchange theory, examined the
effect of organizational trust on OCB dimensions among Karabiik
University’s administrative staff. The findings reveal that trust
influences OCB in varying ways, with trust in coworkers having a
strong effect on all OCB dimensions. Trust in the organization
supports altruism, courtesy, and civic virtue, while trust in managers
fosters conscientiousness, courtesy, and sportsmanship. These results
confirm trust as a fundamental mechanism shaping voluntary
contributions in the Turkish public sector. By supporting social
exchange and social capital theories in the Turkish context, the study
highlights how collectivist norms strengthen team-based trust and
OCB. Emphasizing the potential of a trust-based culture to enhance
organizational efficiency through OCB, this study provides valuable

insights for sustainable success in the Turkish public sector.
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Oz

Bu ¢alismanin amaci, Borsa Istanbul (BIST) gida sektoriindeki
sirketlerin finansal sikintt durumunu Springate ve Altman Z Skoru
modellerini kullanarak analiz etmektir. Calismanin veri setini, BIST te
islem goren ve gida sektoriinde yer alan sirketlerin 2018-2022 yillarina
ait finansal tablolar1 olusturmaktadir. Calismanin bulgularina gore,
orneklem donemi igerisinde gida sektortii firmalarinin ¢gogunlugunun

finansal agidan saglikli bir durumda oldugu tespit edilmistir.

1Bu calisma, Dog. Dr. Fatih GUCLU’niin danismanhiginda tamamlanan, Mehmet ER’e
ait “Springate ve Altman Z Skoru Modelleriyle Finansal Sikinti ve iflas Riskinin
Olgiilmesi: BIST Gida Sektorii Uzerine Bir Uygulama” isimli yiiksek lisans tezinden
tlretilmistir.
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Modellerin sonuglar1 karsilastirildiginda Springate modeli, Altman
modellerine gore daha fazla sayida sirketin finansal sikint: igerisinde
oldugu yoniinde sonu¢ vermistir. Buna karsin sirketlerin

¢ogunlugunda, modeller benzer sonuglar vermistir.

Anahtar Kelimeler: Finansal Sikinti, iflas Riski, Springate
Modeli, Altman Z Skoru, BIST Gida Sektérii.

Measuring Financial Distress and Bankruptcy Risk with
Springate and Altman Z Score Models: An Application on
BIST Food Sector

Abstract

The purpose of this study is to analyze the financial distress of
companies in the Borsa Istanbul (BIST) food sector using the Springate
and Altman Z-Score models. The dataset comprises the financial
statements of companies listed on the BIST in the food sector for the
years 2018-2022. According to the findings, most of the food sector
firms were determined to be in a financially healthy situation during
the sample period. When the results of the models are compared, the
Springate model indicated a higher number of companies in financial
distress than the Altman models. On the other hand, for the majority

of the companies, the models yielded similar results.

Keywords: Financial Distress, Bankruptcy Risk, Springate
Model, Altman Z Score, BIST Food Sector.
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GIRIS

Rekabetci piyasa kosullari ve siirekli degisim gosteren mali
ortam, isletmelerin finansal saglig: ve siirdiiriilebilirligini énemli bir
endise kaynagi haline getirmistir. Genel bir ifadeyle finansal sikinty; bir
kurulusun yiikiimliiliiklerini vadesi geldigi zaman O6deyememesi
olarak tanimlanabilir (Beaver, Correia ve McNichols, 2010). Bu durum,
0deme sorunlari, nakit akis1 sikintilari, yiiksek borg yiikleri, disiik
gelirler veya finansal hedeflere ulasilamamas: gibi bircok faktorden
kaynaklanabilir. Ozellikle gida sektorii gibi rekabetin yogun ve
dinamiklerin degisken oldugu bir alanda faaliyet gosteren isletmeler
nezdinde, finansal sikintinin dogru ve etkin bir sekilde Olgiilerek

yonetilmesi biiyiik 6nem tagimaktadir.

Sirketlerin borglarin1 6deyememe durumuna diismesi veya
mali yapilarmin kritik bir noktaya gerilemesi, iflas riskini de
beraberinde getirmektedir. Yiiksek bor¢ oranlari, diisiik piyasa degeri,
likidite problemleri ve isletme faaliyetlerinin siirdiiriilebilirligi gibi
hususlar, iflas riskini artiran Onemli faktorler olarak kabul edilir
(Kulali, 2014). Finansal sikintiya diisen bir sirket, yasam dongiistiniin
herhangi bir doneminde, mali sozlesme yiikiimliliklerini
karsilayabilecek yeterlilikte olamayabilir (Bilir, 2015). Bu durum,
sirketin faaliyetlerinin ve biiylime potansiyelinin tehlikeye girmesine
yol agarak, pazar rekabetinde dezavantajli bir konuma diismesine
neden olabilir. Finansal sikinti; isletme igi (yanlis yonetim, disiik
likidite, operasyonel zayiflik-yetersiz isletme verimliligi, isletmenin
yasam dongiisii) ve isletme disi (makro ve mikro ekonomik
degiskenler, sektordeki problemler) gesitli faktorlerin etkisiyle ortaya

cikan bir olgudur. Sirket yoneticilerinin hatal kararlari, stratejik
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planlama eksikligi veya finansal kaynaklarin etkin kullanilmamasi gibi
nedenler de finansal sikintiya yol agabilir. Finansal sikint1 yasayan
sirketlerin faaliyetlerini durdurma noktasina gelmesi miimkiin olsa da
kesin bir sekilde iflas edecegini ifade etmek dogru bir cikarim
olmayacaktir. Iflas, finansal sikint1 ile kars: karstya kalan ve bu durum
karsisinda gerekli Onlemleri almayan sirketlerin karsilagsmasi
muhtemel bir sorundur (Gliglii, 2021). Dolayisiyla, finansal sikinti
durumunun farkinda olup, buna kars: 6nlem alabilen sirketler, iflastan
kurtulabilir. Bu nedenle, finansal sikinti durumunu degerlendirmek
icin giivenilir ve kanita dayali modellere dayanan arastirmalarin

onemi biiytiktiir.

Daha 6nce de ifade edildigi gibi, isletmelerin finansal sikinti ile
karsilasma olasiligina iliskin sinyallerin Onceden tespiti, sorunun
biiylimeden Onlem alinarak, siirecin iflas ile neticelenmemesini
saglayabilmektedir. Kokleri 1930'lu yillara dayanan finansal sikinti
tahmin modelleri, isletmelerin finansal yapilarmin giiglii ve riskli
yonlerini belirlemek amaciyla kullanilan onemli araglardir (Giiglii,
2021). Bu baglamda, Borsa Istanbul (BIST) gida sektoriinde yer alan
sirketlerin finansal sikintt durumlarinin incelenmesi, bu ¢alismanin
konusunu olusturmaktadir. Literatiire bakildiginda, ¢alismalarin
bliyiik bir kisminin imalat sektoriintin geneline odaklandigl, gida
sektoriine iliskin arastirmalarin ise kisith sayida oldugu
goriilmektedir. Gida sektorii {izerine yapilan c¢alismalardan Terzi
(2011), gida sektorii firmalarina ait bir 6rneklem tizerinden Altman Z
skor modelini temel alan bir oran analizi yontemi 6nermistir. Onerilen
yontemin yiiksek basar1 oranina sahip oldugu ifade edilmistir. Ural vd.

(2015) ise logit regresyon modeli ile gida sektoriinde yer alan
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firmalarin finansal basarisizlik risklerinin ileriye doniik tahmininde
hangi oranlarin daha etkili oldugunu tespit etmeyi amaclamistir.
Kurduklar1 modellerle finansal basarisizligin 6nceden tahmin
edilebilecegini belirtmislerdir. Apan vd. (2018), BIST'te iglem goren
gida ve igecek sektoriindeki isletmelerin finansal basarisizliklarini
2008-2014 donemi verilerini kullanarak Altman Z-Skor ve VIKOR
yontemleriyle karsilastirmali olarak incelemistir. Bu c¢alisma, iki
modelin ¢ok benzer sonuglar verdigini ve VIKOR y6nteminin finansal
basarisizlik analizi i¢in alternatif bir yontem olarak kullanilabilecegini
gostermistir. Ova (2023) tarafindan yapilan analizde ise, BIST gida ve
icecek endeksinde yer alan sirketlerin finansal durumlari Altman Z"
skor modeliyle incelenmistir. Calisma sonuglari, endeksteki sirketlerin
genel olarak finansal agidan saglam bir goriintii sergiledigini
gostermis; 2018-2021 yillar1 arasinda giivenli bolgedeki sirket yiizdesi

artarken, riskli bolgedeki sirket yiizdesinin azaldig tespit edilmistir.

Bu calismanin amaci, Borsa Istanbul (BIST) gida sektoriindeki
sirketlerin finansal sikintt durumunu Springate ve Altman Z Skoru
modellerini kullanarak analiz etmektir. Bu amag¢ dogrultusunda, soz
konusu iki modelin sonuglar1 karsilagtirilmistir. Bu ¢alismanin, en sik
kullanilan finansal sikint1 modellerinden Springate ve Altman Z Skoru
modellerinin sonuglarini gida sektorii sirketleri igin karsilagtirmasiyla
literatiire katki saglayacag1 diisiintilmektedir. Ayrica ¢alisma
sonuclarmin igletme yoneticileri, ortaklari, yatirimcilar ve diger
paydaslar icin alacaklar1 kararlarda yol gosterici bir mahiyet tagimasi

beklenmektedir.
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Calismanin bundan sonraki organizasyonu su sekildedir: 1.

kisimda veri seti ve yontemden bahsedilmistir. 2. kissmda ¢alismanin

bulgular: verilmistir. Son kisimda ise sonug ve tartisma yer almaktadir.

1. VERI SETi VE YONTEM

Bu kisimda ¢alismanin veri seti ve yontemi tanitilmistir.

1.1. Veri Seti

Calismada, BIST’te islem goren gida sektorii firmalarinin 2018-

2022 yillarma ait yillik finansal tablolar1 kullanilmistir. Sektorde yer

alan 13 firma, so6z konusu donemlere iligkin yeterli veriye sahip

olmamalari, 2 firma ise alkollii igecek iiretimi yapmalari nedeniyle

orneklem disinda tutulmuslardir. Calismada kullanilan veriler, Kamu

Aydinlatma Platformu (KAP) resmi internet sitesinden elde edilmistir.

Calismanin veri setinde yer alan 23 sirkete Tablo 1’de verilmistir.

Tablo 1: Veri Setini Olusturan Sirketler

Kodu Firma Unvani

AVOD A.V.0.D KURUTULMUS GIDA VE TARIM URUNLERI
SANAYI TICARET A.S.

BANVT BANVIT BANDIRMA VITAMINLI YEM SANAYI A S.

CCOLA COCA-COLA ICECEK A.S.

DARDL DARDANEL ONENTAS GIDA SANAYI A.S.

EKIZ EKIZ KIMYA SANAYI VE TICARET A.S.

ERSU ERSU MEYVE VE GIDA SANAYI A.S.

FRIGO FRIGO-PAK GIDA MADDELERI SANAYI VE TICARET A.S.

KENT KENT GIDA MADDELERI SANAYII VE TICARET A.S.

KERVT KEREVITAS GIDA SANAYI VE TICARET A.S.

KNFRT KONFRUT GIDA SANAYI VE TICARET A.S.

KRSTL KRISTAL KOLA VE MESRUBAT SANAYI TICARET A.S.

OYLUM OYLUM SINAI YATIRIMLAR A.S.

PENGD PENGUEN GIDA SANAYI A S.

PETUN PINAR ENTEGRE ET VE UN SANAYII A S.
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PINSU PINAR SU VE ICECEK SANAYI VE TICARET A.S.

PNSUT PINAR SUT MAMULLERI SANAYII A S.

SELGD SELCUK GIDA ENDUSTRI ITHRACAT ITHALAT A.S.

TATGD TAT GIDA SANAYI A.S.

TETMT TETAMAT GIDA YATIRIMLARI A S.

TUKAS TUKAS GIDA SANAYI VE TICARET A S.

ULUUN ULUSOY UN SANAYI VE TICARET A S.

ULKER ULKER BISKUVI SANAYI AS.

VANGD  VANET GIDA SANAYI IC VE DIS TICARET A.S.

1.2. Modeller

Calismada Altman Z Skoru ve Springate Tahmin Modelleri
kullanilarak finansal sikinti ve iflas riski Olctilmistiir. Sektordeki
sirketlerin finansal sikint1 ve iflas riskinin dl¢tilmesi i¢in tek bir model
kullanmaktan kagmilarak Edward I. Altman tarafindan gelistirilen
Altman Z skoru modelinin revize edilmis versiyonlarindan Altman Z'
(1983) skoru modeli, Altman Z" (1993) skoru modeli ve Springate

tarafindan gelistirilen Springate Modeli kullanilmustir.

1.2.1. Altman Z Skor Modeli

1968 yiinda Edward I. Altman tarafindan cok degiskenli
diskriminant analizi yaklagimini temel alarak gelistirilmistir (Altman,
1968). Modelin temel amaci, bir sirketin finansal durumunu ve iflas

riskini, belirli mali oranlar tizerinden degerlendirmektir.

Altman (1968)'1n gelistirmis oldugu Z-Skor formiili su
sekildedir;

Z=0,012X; +0,014X, + 0,033X;3 + 0,006X + 0,999X5 (1)
Buradaki degiskenlerin a¢ilimi su sekildedir;

Xi: Calisma Sermayesi / Toplam Varliklar
X2: Dagitilmamus Karlar / Toplam Varliklar
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Xs: Faiz ve Vergi Oncesi Kar / Toplam Varliklar
Xa: Ozkaynaklarin Piyasa Degeri / Toplam Yiikiimliiliikler
Xs: Satiglar / Toplam Varliklar

Formiilden elde edilecek skorlarin yorumu ise su sekilde

yapilmaktadir:

e 7 skoru 1,81'den daha diisiik ise isletmenin iflas etme
olasilig: cok ytiksek,

e Z skoru 1,81 ile 2,99 araliginda ise iflas riski belirsiz ve
isletme gri bolgede,

e Zskoru 2,99'un tizerinde ise isletme giivenli alandadir.

Orijinal Z-Skor Modeli firmalarin piyasa degerine dayanir ve
sadece halka acik sirketler icin gegerlidir. Bu nedenle, Altman (1983)
calismasinda, Xs'teki Ozkaynaklarin piyasa degeri yerine

0zkaynaklarin defter degerini koyarak modelini revize etmistir.
Altman (1983)1n revize edilmis Z' skoru Modeli su sekildedir;
Z =0,717X; +0,847X, +3,107X; + 0,420X, + 0,998Xs )
Buradaki degiskenlerin agilimi su sekildedir;

Xi: Calisma Sermayesi / Toplam Varliklar

Xz2: Dagitilmamis Karlar / Toplam Varliklar

Xa: Faiz ve Vergi Oncesi Kar / Toplam Varliklar

Xs: Ozkaynaklarin Defter Degeri / Toplam Yiikiimliiliikler
Xs: Satiglar (Hasilat) / Toplam Varliklar

Formiilden elde edilecek skorlarin yorumu ise su sekilde

yapilmaktadir:
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e 7 skoru 1,23'ten daha diislik ise isletmenin iflas etme
olasilig1 ¢ok ytiksek,

e Z skoru 1,23 ile 2,90 araliginda ise iflas riski belirsiz ve
isletme gri bolgede,

e Zskoru 2,90'1n lizerinde ise isletme giivenli alandadr.

Altman, endiistriye 6zgii etkileri en aza indirgemek adina Z'
skoru modelini, Satislar/Toplam Varliklar oran1 olan Xs'i ¢ikararak
yeniden revize etmistir. Bu revizyon sonucu olusturdugu dort

degiskenli Altman Z" (1993) skoru modeli ise su sekildedir:
Z =6,56X; +3,26X, +6,72X3+1,05X, 3)
Buradaki degiskenlerin agilimi su sekildedir;

Xi: Calisma Sermayesi / Toplam Varliklar

X2: Dagitilmamus Karlar / Toplam Varliklar

Xs: Faiz ve Vergi Oncesi Kar / Toplam Varliklar

Xa: Ozkaynaklarin Defter Degeri / Toplam Yiikiimliiliikler

Formiilden elde edilecek skorlarin yorumu ise su sekilde

yapilmaktadir:

e Z skoru 1,10'dan daha diisiik ise isletmenin iflas etme
olasilig1 cok ytiksek,

e Z skoru 1,10 ile 2,60 araliginda ise iflas riski belirsiz ve
isletme gri bolgede,

e Zskoru 2,60'1n lizerinde ise isletme giivenli alandadr.
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1.2.2. Springate Modeli

Springate (1978), Altman tarafindan olusturulan Z skor
modelini, ¢oklu diskriminant analiziyle 19 finansal oran arasindan

4'tinti secerek gelistirmis ve Springate modelini ortaya ¢ikarmustir.
Springate (1978)"in modelinde kullandig1 formiil su sekildedir;
S=1,03A +3,07B +0,66C + 0,4D 4)
Buradaki degiskenlerin agilimi su sekildedir;

A: Calisma Sermayesi / Toplam Varliklar

B: Faiz ve Vergi Oncesi Kar / Toplam Varliklar

C: Vergi Oncesi Kar / Kisa Vadeli Yiikiimliiliikler
D: Satiglar / Toplam Varliklar

Formiilden elde edilecek skorlarin yorumu ise su sekilde

yapilmaktadir:

e S skoru 0,862'den kiiciik olan isletmeler finansal sikinti
icerisindedir.

e S skoru 0,862’den biiyiik olan isletmeler finansal agidan
saglikhdir.

e Altman modelinde oldugu gibi bir gri alan

bulunmamaktadir

Formiildeki A, B ve D degiskenleri, Altman Z-Skor
modelindeki X1, X3, Xsile aynidir. Ancak Cile ifade edilen Vergi Oncesi

Kar / Kisa Vadeli Borglar seklinde ek bir oran bulunmaktadir.

JEBM
Ekonomi, isletme ve Yonetim Dergisi
Journal of Economy, Business, and Management
ISSN: 2602-4195

140



Mehmet ER, Fatih GUCLU

2. BULGULAR

2.1. Altman Z' Skor Modeli Bulgular

Calismanin veri setinde bulunan gida sirketlerinin 2018-2022
yillar1 arasindaki finansal verileri baz alinarak hesaplanan Altman Z'

skorlar1 Tablo 2’de sunulmustur.

Tablo 2: Altman Z' Skor Modeli Bulgular1

Donem
Sirket 2018 2019 2020 2021 2022
1,26 1,24 1,13 1,81 2,86
AVOD L L Finansal e R
Gri Bolge Gri Bolge Sikant: Gri Bolge Gri Bolge
2,85 2,82 1,68 1,91 1,69
BANVT
GriBolge  Gri Bolge Gri Bolge Gri Bolge  Gri Bolge
ccoun M e A _aei 1
Gri Bolge Gri Bolge GriBolge Giivenli Bolge GriBolge
-0,55 1,39 1,72 1,62 1,52
DARDL Finansal L o e b
Sikant: Gri Bolge Gri Bolge Gri Bolge Gri Bolge
0,27 0,87 0,78 1,75 2,75
EKiZ Finansal Finansal = Finansal e .
Sikinti Sikint Sikint1 Gri Bolge Gri Bolge
1,03 1,32 1,59 1,36 1,32
ERSU Finansal o S e oy
Sikintt GriBolge Gri Bolge Gri Bolge Gri Bolge
oo M0 12 m__ _1m o
GriBolge  Gri Bolge Gri Bolge Gri Bolge  Gri Bolge
4 4 4
ot A 2% a___ ab
GriBolge  Gri Bolge Gri Bolge Gri Bolge  Gri Bolge
1,64 2,05 1,84 1,76 2,53
KERVT
GriBolge  Gri Bolge Gri Bolge Gri Bolge  Gri Bolge
PR R T S T
GriBolge  GriBolge GriBolge Gri Bolge  Gri Bolge
1,14 2,39 2,95 2,57 3,33
KRSTL ; - ) » )
Finansal Gri Bolge Guf/enh Gri Bolge Guyenh
Sikint1 Bolge Bolge
1,08 1,65 1,80 1,78 1,76
OYLUM Finansal o o e b
Sikintt GriBolge Gri Bolge Gri Bolge Gri Bolge
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1,34 0,71 1,69 1,73 1,74
PENGD L Finansal S o e
Gri Bolge Sikinty Gri Bolge Gri Bolge Gri Bolge
2,94 2,87 2,42 2,18 2,06
PETUN
Giivenli Bolge GriBolge GriBolge Gri Bolge Gri Bolge
0,61 0,42 0,10 0,26 0,48
PINSU Finansal Finansal = Finansal Finansal Finansal
Sikint Sikint1 Sikint1 Sikint1 Sikint1
2,07 2,04 1,93 1,76 1,76
PNSUT '/ 4 4 4 4
Gri Bolge  GriBolge Gri Bolge Gri Bolge  Gri Bolge
2,05 2,40 3,74 4,11 3,57
SELGD U li U li
GriBolge  GriBolge Guj/en " Givenli Bolge Guf’e“ !
Bolge Bolge
e M S TS
Gri Bolge Gri Bolge Gri Bolge Gri Bolge Gri Bolge
-0,16 -0,16 -2,70 1,91 -0,92
TETMT Finansal Finansal = Finansal Gri Bol Finansal
Sikinti Sikint1 Sikinti 1 bolge Sikinti
0,96 1,68 1,69 1,98 3,19
TUKAS Finansal L L L Gilivenli
Sikant: GriBolge Gri Bolge Gri Bolge Bolge
1,94 1,67 1,98 2,03 1,76
LKER
U Gri Bolge Gri Bolge Gri Bolge Gri Bolge Gri Bolge
3,90 3,10 3,31 3,39 2,88
ULUUN U li U li
Giivenli Bolge Guf’e“ ! Guf’e“ ' Giivenli Bolge Gri Bolge
Bolge Bolge
2,87 1,86 3,38 3,94 4,12
VANGD Gilivenli Gilivenli

GriBolge  GriBolge Bolge Giivenli Bolge Bolge

Tablo 2’ye bakildiginda, 2018 yilinda PETUN ve ULUUN
sirketlerinin giivenli bolgede, diger 13 sirketin gri bolgede ve 8 sirketin
ise finansal sikinti durumunda oldugu goriilmektedir. 2019 yili ele
alindig1 zaman yalnizca ULUUN sirketinin giivenli bolgede, diger 18
sirketin gri bolgede ve 4 sirketin finansal sikinti iginde oldugu
goriilmektedir. 2020 yilinda VANGD, ULUUN, SELGD ve KRSTL
sirketlerinin giivenli bolgede, diger 15 sirketin gri bolgede ve kalan 4
sirketin ise finansal sikint1 igerisinde oldugu goriilmektedir. 2021 yil

icin VANGD, ULUUN, SELGD ve CCOLA sirketlerinin giivenli
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bolgede, diger 18 sirketin gri bolgede ve PINSU sirketinin finansal
sikint1 igerisinde oldugu goriilmektedir. Son olarak 2022 yilinda
VANGD, TUKAS, SELGD ve KRSTL sirketlerinin giivenli bolgede,
diger 17 sirketin gri bolgede ve TETMT ve PINSU sirketlerinin finansal

sikint1 igerisinde oldugu gozlemlenmistir.

Altman Z' modeline gore 2018-2022 yillar1 igerisinde finansal
sikinti bolgesinde en ¢ok bulunan sirketler ve finansal sikintida
olduklar1 donemler su sekildedir; PINSU tiim donemlerde (2018-2022),
TETMT 4 doénem (2018, 2019, 2020, 2022) , EKIZ 3 dénem (2018-2020),
DARDL, ERSU, KRSTL, OYLUM ve TUKAS 1 dénem (2018), PENGD
1 donem (2019) ve son olarak AVOD 1 donem (2020). Tabloya gore
giivenli bolgede en ¢ok bulunan sirket ULUUN, finansal sikinti

durumunda en ¢ok bulunan sirket ise PINSU sirketidir.

2.2. Altman Z" Skor Modeli Bulgular

Altman Z" skorlar1 Tablo 3’te goriilmektedir.

Tablo 3: Altman Z" Skor Modeli Bulgular:

Donem
Sirket 2018 2019 2020 2021 2022
1,41 1,59 1,11 3,16 6,60
AVOD GriBolge  GriBolge  GriBolge Guj/enh Guj/enh
Bolge Bolge
3,40 4,17 2,30 2,46 0,19
BANVT Guj/enh Guyenh Gri Bolge Gri Bolge Finansal
Bolge Bolge Sikinti
2,87 2,91 3,39 4,93 3,33
CCOLA  Givenli Giivenli Guivenli Guivenli Guivenli
Bolge Bolge Bolge Bolge Bolge
-23,87 -11,99 -0,75 2,16 1,25
DARDL  Finansal Finansal Finansal e e
Sikint Sikint1 Sikinti Gri Bolge Gri Bolge
EKiZ -4,79 -3,90 -2,55 0,81 3,72
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Finansal Finansal Finansal Finansal Guvenli
Sikint1 Sikinti Sikinti Sikinti Bolge
1,98 3,65 4,01 3,29 2,19
ERSU - Gripolge  Clvemti Givenli - Glivenli iy
Bolge Bolge Bolge
2,15 3,24 3,60 4,15 5,23
FRIGO L Guvenli Gilivenli Guvenli Giivenli
Gri Bolge R . . ..
Bolge Bolge Bolge Bolge
4,44 3,76 4,88 5,00 3,04
KENT Guvenli Guvenli Guvenli Guvenli Guvenli
Bolge Bolge Bolge Bolge Bolge
3,83 4,52 4,04 2,53 4,03
KERVT Guivenli Guvenli Guvenli e Guvenli
. .. .. Gri Bolge B
Bolge Bolge Bolge Bolge
5,97 4,01 3,72 2,91 3,01
KNFRT Guvenli Guvenli Guivenli Guivenli Guivenli
Bolge Bolge Bolge Bolge Bolge
2,59 6,19 6,76 6,20 6,14
KRSTL R Glivenli Guivenli Guivenli Guivenli
Gri Bolge .. .. .. ..
Bolge Bolge Bolge Bolge
0,34 2,80 3,61 3,13 3,81
OYLUM  Finansal Guvenli Guvenli Guvenli Guvenli
Sikint1 Bolge Bolge Bolge Bolge
-0,17 -0,09 3,28 3,47 3,51
PENGD  Finansal Finansal Guvenli Guvenli Guvenli
Sikint1 Sikint Bolge Bolge Bolge
5,86 5,87 4,93 4,44 4,22
PETUN Guvenli Guvenli Guvenli Guvenli Guvenli
Bolge Bolge Bolge Bolge Bolge
-2,07 -2,37 -3,29 -2,21 -1,84
PINSU Finansal Finansal Finansal Finansal Finansal
Sikint Sikintt Sikinti Sikintt Sikintt
2,85 3,00 2,57 2,71 2,59
PNSUT Guj/enh Guyenh Gri Bolge Guj/enh Gri Bolge
Bolge Bolge Bolge
5,90 6,44 10,46 10,38 9,02
SELGD Guivenli Guvenli Glivenli Gilivenli Giivenli
Bolge Bolge Bolge Bolge Bolge
6,18 6,47 7,01 6,43 2,95
TATGD Guvenli Giivenli Guivenli Guivenli Guivenli
Bolge Bolge Bolge Bolge Bolge
-1,28 -0,35 -9,52 5,41 -6,62
TETMT Finansal Finansal Finansal Guvenli Finansal
Sikint1 Sikint1 Sikinti Bolge Sikintt
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0,56 2,69 3,27 3,98 6,96
TUKAS Finansal Guvenli Guvenli Guvenli Guvenli
Sikint1 Bolge Bolge Bolge Bolge
5,41 3,43 6,62 6,02 3,47
ULKER Guvenli Giuvenli Guivenli Guivenli Guivenli
Bolge Bolge Bolge Bolge Bolge
3,65 2,79 2,83 2,62 2,73
ULUUN  Giivenli Giuvenli Guivenli Guivenli Guivenli
Bolge Bolge Bolge Bolge Bolge
8,70 4,99 8,79 10,02 10,28
VANGD  Giivenli Guvenli Guivenli Guivenli Guivenli
Bolge Bolge Bolge Bolge Bolge

Tablo 3 incelendiginde, 2018 yilinda giivenli bolgede bulunan
sirket sayisinin 12, gri bolgede bulunan sirket sayisinin 4 ve finansal
sikintt durumunda olan sirket sayisinin ise 7 oldugu goriilmektedir.
2019 yil igin giivenli bolgede bulunan sirket sayis1 17, gri bolgede
bulunan sirket sayisi 1 ve finansal sikinti durumunda bulunan sirket
sayismin ise 5 oldugu gozlemlenmektedir. 2020 yili incelendiginde ise
glivenli bolgede bulunan sirket sayisinin 16, gri bolgede bulunan sirket
sayisinin 3 ve finansal sikinti durumunda olan sirket sayisinin ise 4
oldugu goriilmektedir. 2021 yilna bakildiginda giivenli bolgede
bulunan sirket sayisinin 18, gri bolgede bulunan sirket sayisimin 3,
finansal sikinti durumunda olan sirket sayisimnin ise yalnizca 2 oldugu
goriilmektedir. Son olarak 2022 yilina gelindiginde giivenli bolgede 17
sirket bulunurken, gri bolgede ve finansal sikinti durumunda 3’er

sirket oldugu gozlemlenmistir.

Altman Z" modeline gore 2018-2022 yillar1 igerisinde finansal
sikint1 igerisinde en ¢ok bulunan sirketler su sekildedir; PINSU tiim
donemlerde (2018-2022), TETMT 4 donem (2018, 2019, 2020, 2022),
EKIZ 4 dénem (2018-2021), DARDL 3 dénem (2018-2020), PENGD 2
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donem (2018-2019), OYLUM ve TUKAS 1 donem (2018) ve son olarak
BANVT 1 donem (2022).

Tabloda giivenli bolgede en ¢ok bulunan sirketler; CCOLA,
KENT, KNEFRT, PETUN, SELGD, TATGD, ULKER, ULUUN ve
VANGD sirketleridir. Finansal sikinti durumunda en ¢ok bulunan
sirketler ise EKIZ, PINSU ve TETMT sirketleridir.

2.3. Springate Modeli Bulgular1

Springate modeli bulgular: Tablo 4'te yer almaktadur.

Tablo 4: Springate Modeli Bulgular:

Donem
Sirket 2018 2019 2020 2021 2022
0,499 0,670 0,485 1,107 1,826
AVOD Finansal Finansal Finansal . .
Sikint1 Sikint Sikint Saglikls Saglikls
1,345 1,398 0,493 0,940 0,507
BANVT . . Finansal . Finansal
Saglikh Saglikh Sikintt Saglikli Sikint:
0,850 0,946 1,011 1,790 1,250
CCOLA  Finansal . . N M
Sikant: Saglikh Saglikh Saglikli Saglikli
-0,148 1,153 1,214 0,699 0,586
DARDL  Finansal . . Finansal Finansal
Sikint1 Saglikls Saglikls Sikint: Sikint:
-0,053 0,423 0,482 1,460 2,316
EKizZ Finansal Finansal Finansal . .
Sikint1 Sikinti Sikint1 Saglikl Saglikls
0,264 0,799 0,706 0,119 0,332
ERSU Finansal Finansal Finansal Finansal Finansal
Sikint1 Sikinti Sikint1 Sikint1 Sikint1
FRIGO 1:005 1:303 1,V260 0,5387 1,j187
Saglikli Saglikli Saglikli Saghkl Saglikli
KENT 1,v038 0, ?63 1, P22 1,v1 55 1,v1 09
Saglikl Saglikli Saglikli Saglikli Saglikli
0,969 1,414 1,460 0,967 1,655
KERVT
Saglikl Saglikli Saglikli Saglikli Saglikli
KNFRT 1,400 0,882 0,900 1,164 1,410
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Saghkl Saglikli Saglikli Saghkl Saglikli

0,211 0,977 1,121 0,859 1,389
KRSTL Finansal . . Finansal .
Skt Saglikli Saglikli Siknt: Saglikli
0,417 0,749 1,026 0,976 0,938
OYLUM  Finansal Finansal . . .
Sikinty Skt Saglikli Sagliklh Saglikli
0,739 0,124 0,632 0,686 0,578
PENGD  Finansal Finansal Finansal Finansal Finansal
Sikint Sikint1 Sikint1 Sikint Sikint
1,109 0,955 1,073 0,870 0,835
PETUN Finansal
glikl glikl glikl glikl
Saghkl Saglikli Saglikli Saglhikl Sikint:
-0,012 -0,070 -0,303 -0,244 -0,110
PINSU Finansal Finansal Finansal Finansal Finansal
Sikint1 Sikint Sikint Sikint1 Sikinti
0,724 0,663 0,625 0,661 0,698
PNSUT Finansal Finansal Finansal Finansal Finansal
Sikint1 Sikint Sikinti Sikint1 Sikint1
1,062 1,432 7 2,654 2,371
SELGD ,v06 / 3 0,?6 ,v65 ,v3
Saglikli Saglikli Saglikli Saglhkl Saglhikl
1,339 1,448 1,289 1,214 0,824
TATGD Finansal
glikl] g1kl glikl glikl]
Saglikl Saglikli Saglikli Saglikli Sikinti
-0,425 -0,301 -2,712 -3,019 -1,062
TETMT Finansal Finansal Finansal Finansal Finansal
Sikint1 Sikint Sikint1 Sikint1 Sikinti
0,670 1,198 1,121 1,286 2,436
TUKAS Finansal . . . M
Sikinty Saglikli Saglikli Saglikli Saglikli
1,723 1,038 1,803 1,661 1,186
LKER
v Saglikli Saglikli Saglikl Saglhkl Saglikli
2,064 1,574 1,642 1,805 1,555
L
ULUUN Saglhikl Saglikli Saglikli Saglikli Saglikli
0,530 -5,655 4,732 20,299 37,679
VANGD Finansal Finansal . . .
Sikinty Skt Saglikli Saglikli Saglikli

Tablo 4’e gore finansal olarak saglikli goriinen sirketlerin
sayisinin, finansal sikinti durumunda olan sirket sayisindan daha fazla
oldugunu sdylemek miimkiindiir. Springate skorlar1 ayri ayri ele

alindiginda 2018 yilinda finansal durumu saglikli olan sirket sayisi 10,
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finansal sikint1 igerisinde olan sirket sayis1 ise 13’tiir. 2019 yilina
bakildig1 zaman finansal durumu saglikli olan sirket sayis1 14, finansal
stkintt  igerisinde olan sirket sayist  9'dur. 2020 yihm
degerlendirildiginde finansal durumu saglikli olan sirket sayis: 15,
finansal sikinti igerisinde olan sirket sayist 8dir. 2021 yilina
gelindiginde finansal durumu saglikli olan sirket sayis1 16, finansal
sikint1 igerisinde olan sirket sayis1 7’dir. Son olarak 2022 yilim
incelendiginde ise finansal durumu saglikli olan sirket sayis1 14,

finansal sikinti igerisinde olan sirket say1s1 ise 9’dur.

Springate modelinin sonuglarina gore tabloda 2018-2022 yillar:
icerisinde tim donemlerde finansal olarak sikinti durumunda olan
sirketler ERSU, PENGD, PINSU, PNSUT ve TETMT sirketidir. Bunlara
ek olarak AVOD’un 3 donem (2018-2020), DARDL'nin 3 ddénem
(2018,2021-2022), EKiZ'in 3 donem (2018-2020), BANVT'in 2 dénem
(2020, 2022), KRSTL in 2 dénem (2018, 2021), OYLUM ve VANGD'nin
2 dénem (2018-2019), CCOLA ve TUKAS 1n 1 donem (2018) son olarak
PETUN ve TATGD'nin 1 dénem (2022) finansal sikinti bolgesinde
olduklar1 goriilmektedir. Tabloda tiim donemlerde finansal olarak
saglikli gortinen sirketler; FRIGO, KENT, KERVT, KNFRT, SELGD,
ULKER ve ULUUN sirketleridir.
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2.4. Modellerin Karsilastirilmasi

Altman Z', Altman Z" ve Springate modellerinin
karsilastirmasia Tablo 5te yer verilmistir.
Tablo 5: Modellerin Karsilagtirilmasi
Sirket Doénem Altman Z' Altman 7" Springate
2018 Gri Bolge Gri Bolge Finansal Sikinti
2019 Gri Bolge Gri Bolge Finansal Sikint1
AVOD 2020 Finansal Sikint1 Gri Bolge Finansal Sikint1
2021 Gri Bolge Giivenli Bolge Saglikli
2022 Gri Bolge Giivenli Bolge Saglikli
2018 Gri Bolge Giivenli Bolge Saglikli
2019 Gri Bolge Giivenli Bolge Saglikli
BANVT 2020 Gri Bolge Gri Bolge Finansal Sikinti
2021 Gri Bolge Gri Bolge Saglikli
2022 Gri Bolge Finansal Sikint1  Finansal Sikintt
2018 Gri Bolge Giivenli Bolge Finansal Sikint1
2019 Gri Bolge Giivenli Bolge Saglikli
CCOLA 2020 Gri Bolge Gilivenli Bolge Saglikli
2021 Giivenli Bolge  Giivenli Bolge Saglikli
2022 Gri Bolge Giivenli Bolge Saglikli
2018 Finansal Sikint1  Finansal Stkinti  Finansal Sikint1
2019 Gri Bolge Finansal Sikinti Saglikli
DARDL 2020 Gri Bolge Finansal Sikinti Saglikli
2021 Gri Bolge Gri Bolge Finansal Sikint1
2022 Gri Bolge Gri Bolge Finansal Sikint1
2018 Finansal Stkint1  Finansal Sikint1 ~ Finansal Sikinti
2019 Finansal Sikint1  Finansal Stkinti  Finansal Sikint1
EKizZ 2020 Finansal Sikint1  Finansal Stkinti  Finansal Sikinti
2021 Gri Bolge Finansal Sikinti Saglikli
2022 Gri Bolge Giivenli Bolge Saglikli
2018 Finansal Sikint Gri Bolge Finansal Sikinti
2019 Gri Bolge Giivenli Bolge Finansal Sikintt
ERSU 2020 Gri Bolge Giivenli Bolge Finansal Sikintt
2021 Gri Bolge Giivenli Bolge  Finansal Sikint1
2022 Gri Bolge Gri Bolge Finansal Sikint1
2018 Gri Bolge Gri Bolge Saglikli
FRIGO 2019 Gri Bolge Giivenli Bolge Saghkl
2020 Gri Bolge Giivenli Bolge Saglikli
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2021 Gri Bolge Giivenli Bolge Saglikli
2022 Gri Bolge Giivenli Bolge Saglikl
2018 Gri Bolge Giivenli Bolge Saglikl
2019 Gri Bolge Giivenli Bolge Saglikli
KENT 2020 Gri Bolge Giivenli Bolge Saglikl
2021 Gri Bolge Giivenli Bolge Saglikl
2022 Gri Bolge Giivenli Bolge Saglikli
2018 Gri Bolge Giivenli Bolge Saglikli
2019 Gri Bolge Giivenli Bolge Saglikl
KERVT 2020 Gri Bolge Giivenli Bolge Saglikli
2021 Gri Bolge Gri Bolge Saglikli
2022 Gri Bolge Giivenli Bolge Saglikli
2018 Gri Bolge Giivenli Bolge Saglikli
2019 Gri Bolge Giivenli Bolge Saglikli
KNFRT 2020 Gri Bolge Giivenli Bolge Saglikli
2021 Gri Bolge Giivenli Bolge Saglikli
2022 Gri Bolge Giivenli Bolge Saglikli
2018 Finansal Sikint1 Gri Bolge Finansal Sikinti
2019 Gri Bolge Giivenli Bolge Saglikli
KRSTL 2020 Gilivenli Bolge  Giivenli Bolge Saglikli
2021 Gri Bolge Giivenli Bolge Finansal Sikint1
2022 Gilivenli Bolge  Giivenli Bolge Saglikli
2018 Finansal Sikint1  Finansal Sikint1  Finansal Sikinti
2019 Gri Bolge Giivenli Bolge  Finansal Sikint1
OYLUM 2020 Gri Bolge Giivenli Bolge Saglikli
2021 Gri Bolge Giivenli Bolge Saglikli
2022 Gri Bolge Giivenli Bolge Saglikli
2018 Gri Bolge Finansal Stkint1  Finansal Sikinti
2019 Finansal Sikint1  Finansal Sikint1  Finansal Sikinti
PENGD 2020 Gri Bolge Giivenli Bolge  Finansal Sikinti
2021 Gri Bolge Giivenli Bolge  Finansal Sikint1
2022 Gri Bolge Giivenli Bolge  Finansal Sikinti
2018 Gilivenli Bolge  Giivenli Bolge Saglikli
2019 Gri Bolge Giivenli Bolge Saglikli
PETUN 2020 Gri Bolge Giivenli Bolge Saglikl
2021 Gri Bolge Giivenli Bolge Saglikli
2022 Gri Bolge Giivenli Bolge Finansal Sikintt
2018 Finansal Stkinti  Finansal Sikint1  Finansal Sikinti
2019 Finansal Sikint1  Finansal Sikint1  Finansal Sikinti
PINSU 2020 Finansal Sikint1  Finansal Sikint1  Finansal Sikinti
2021 Finansal Stkinti  Finansal Sikint1  Finansal Sikinti
2022 Finansal Stkinti  Finansal Sikint1  Finansal Sikinti
PNSUT 2018 Gri Bolge Giivenli Bolge  Finansal Sikint1
JEBM

Journal of Economy, Business, and Management

Ekonomi, isletme ve Yonetim Dergisi

ISSN: 2602-4195

150



Mehmet ER, Fatih GUCLU

2019 Gri Bolge Giivenli Bolge  Finansal Sikint1
2020 Gri Bolge Gri Bolge Finansal Sikinti
2021 Gri Bolge Giivenli Bolge  Finansal Sikinti
2022 Gri Bolge Gri Bolge Finansal Sikintt
2018 Gri Bolge Giivenli Bolge Saglikl
2019 Gri Bolge Giivenli Bolge Saglikl
SELGD 2020 Giivenli Bolge  Giivenli Bolge Saglikli
2021 Giivenli Bolge  Giivenli Bolge Saglikli
2022 Giivenli Bolge  Giivenli Bolge Saglikl
2018 Gri Bolge Giivenli Bolge Saglikli
2019 Gri Bolge Giivenli Bolge Saglikli
TATGD 2020 Gri Bolge Giivenli Bolge Saglikli
2021 Gri Bolge Giivenli Bolge Saglikli
2022 Gri Bolge Giivenli Bolge  Finansal Sikint1
2018 Finansal Sikint1  Finansal Stkinti  Finansal Sikinti
2019 Finansal Stkint1  Finansal Sikint1i  Finansal Sikint1
TETMT 2020 Finansal Sikint1 ~ Finansal Stkinti  Finansal Sikinti
2021 Gri Bolge Giivenli Bolge  Finansal Sikint1
2022 Finansal Sikint1  Finansal Stkinti  Finansal Sikinti
2018 Finansal Sikint1  Finansal Stkinti  Finansal Sikinti
2019 Gri Bolge Giivenli Bolge Saglikli
TUKAS 2020 Gri Bolge Giivenli Bolge Saglikli
2021 Gri Bolge Giivenli Bolge Saglikli
2022 Giivenli Bolge  Giivenli Bolge Saglikli
2018 Gri Bolge Giivenli Bolge Saglikli
2019 Gri Bolge Giivenli Bolge Saglikli
ULKER 2020 Gri Bolge Giivenli Bolge Saglikli
2021 Gri Bolge Giivenli Bolge Saglikli
2022 Gri Bolge Giivenli Bolge Saglikli
2018 Gilivenli Bolge  Giivenli Bolge Saglikli
2019 Giivenli Bolge  Giivenli Bolge Saglikli
ULUUN 2020 Giivenli Bolge  Giivenli Bolge Saglikli
2021 Gilivenli Bolge  Giivenli Bolge Saglikli
2022 Gri Bolge Giivenli Bolge Saglikli
2018 Gri Bolge Giivenli Bolge  Finansal Sikint1
2019 Gri Bolge Giivenli Bolge  Finansal Sikint1
VANGD 2020 Glivenli Bolge  Giivenli Bolge Saglikli
2021 Glivenli Bolge  Giivenli Bolge Saglikli
2022 Giivenli Bolge  Giivenli Bolge Saglikli

Tablo 5e bakildiginda, modellerin bulgularinin birbirleri ile

olan benzerlikleri goze carpmaktadir. Ancak Altman Z' modeline
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iliskin bulgularin, Altman Z" modeline kiyasla daha fazla gri bolge
tahmininde bulundugunu sdylemek miimkiindiir. Bununla birlikte
Altman Z" modelinin Springate modeliyle benzestigi daha fazla

doénemin bulundugu tabloda goriilmektedir.

ULUUN sirketinin Altman Z' (1983), Altman Z" (1993) ve
Springate skorlarma bakildiginda, 2022 yili disinda her modelin 4
doénem boyunca ULUUN sirketi i¢in finansal olarak saglikli ve giivenli
bolgede oldugu tahminlemesinde bulundugu goriilmektedir. VANGD
ve SELGD sirketlerinin 2020, 2021 ve 2022 yillar1 skorlarina
bakildiginda, analizde kullanilan 3 modelin de sirketlerin finansal

olarak saglikli ve giivenli oldugu bulgusunu verdigi soylenebilir.

Tabloda dikkat ¢eken bir diger husus ise kullanilan modellerin
ortak bir sekilde finansal sikinti tahminlemesinde bulundugu
sirketlerdir. DARDL sirketinin 2018 yil, EKIZ sirketinin 2018, 2019 ve
2020 yillari, OYLUM sirketinin 2018 yili, PENGD sirketinin 2019 yili,
PINSU sirketinin 2018, 2019, 2020, 2021 ve 2022 yillarinin tamamu,
TUKAS sirketinin 2018 yil1 ve son olarak TETMT sirketinin 2018, 2019
ve 2020 yillarinda Altman Z' (1983), Altman Z" (1993) ve Springate
modellerinin tiimiine gore finansal olarak sikintili durumda oldugunu

ortaya konulmustur.

Calismada kullanilan modellerin her ne kadar birbirleri ile
benzestigi noktalar bulunsa da her birinin farkli sonuglar verdigi
durumlar da s6z konusudur. DARDNL sirketine bakildiginda, 2019 ve
2020 yillarinda Altman Z' (1983) modeline gore gri bolgede, Altman Z"
(1993) modeline gore finansal sikint1 halinde, Springate modeline gore
ise finansal olarak saglikli bir durumda oldugu, ERSU sirketinin 2019,
2020 ve 2021 yillar1 incelendiginde de Altman Z' (1983) modeline gore
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gri bolgede, Altman Z" (1993) modeline gore giivenli bolgede ve
Springate modeline gore ise finansal sikintida oldugunu séylemek

mumkindiir.

SONUC VE TARTISMA

Bu calismada, BIST'te islem goren gida sirketlerinin finansal
sikintt durumlar1 analiz edilmistir. Calismanin veri setini 23 sirketin
2018-2022 donemine ait finansal tablolar1 olusturmaktadir. Finansal
sikintt durumunun analizinde Altman Z' (1983), Altman Z" (1993) ve

Springate (1978) modelleri kullamilmstir.

Calismanin bulgular1 genel olarak degerlendirildiginde,
Altman Z' modeline gore 2018 y1l1 igin sirketlerin %34,78 inin (8 sirket),
Altman Z" modeline gore %30,43'niin (7 sirket), Springate modeline
gore ise %56,52’sinin (13 sirket) finansal sikinti1 durumunda oldugu
goriilmektedir. 2019 yilinda ise Altman Z' modeline gore sirketlerin
%17,39u (4 sirket), Altman Z" modeline gore %21,74'ti (5 sirket),
Springate modeline gore %39,131 (9 sirket) finansal sikinti
durumundadir. 2020 yili bulgulari, Altman Z' ve Altman Z"
modellerine gore sirketlerin %17,39unun (4 sirket), Springate
modeline gore %34,78inin (8 sirket) finansal sikintida oldugunu
gostermektedir. 2021 yil1 ise tiim modellere gore en az sayida sirketin
finansal sikint1 igerisinde oldugu yildir. Bu yilda Altman Z' modeline
gore sirketlerin yalnizca %4,35’i (1 sirket), Altman Z" modeline gore
%8,70'1 (2 sirket), Springate modeline gore %30,43"11 (7 sirket) finansal
sikinti durumundadir. Analiz yapilan son yil olan 2022 yili icin ise
Altman Z' modelinin sirketlerin %8,70'ini (2 sirket), Altman Z"
modelinin %13,04’tinti (3 sirket), Springate modelinin ise %39,13"tinii

(9 sirket) finansal sikinti durumunda gosterdigi tespit edilmistir.
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Bulgular, 2018-2021 yillarini kapsayan Ova’nin (2023) calismas: ile

ortlismektedir.

Aragtirmanin bulgular1 sirket bazinda incelendiginde ise
PINSU'nun tiim modellere gore tiim yillarda, TETMT'nin ise Altman
Z' modelinin 2021 yili skoru hari¢ tiim yillarda finansal sikinti
icerisinde oldugu goriilmektedir. PINSU'nun finansal sikinti
icerisinde olmasinin nedeni olarak sirketin kisa vadeli
yiikiimliiliiklerinin donen varliklarindan ¢ok yiiksek olmasi ve her yil
zarar etmesi gosterilebilir. TETMT nin finansal sikintt durumunun ise
zararda olmasi ve 0z kaynaklarimin ¢ok diisiik olmasindan
kaynaklandigr soylenebilir. EKIZ sirketi 2018-2020 doneminde tiim
modellere gore finansal sikintida iken, 2021 yilinda Altman Z' ve
Springate modellerine gore, 2022 yilinda ise tiim modellere gore
finansal sikinti durumundan ¢ikmistir. Bu durumun nedeninin,
sirketin 2022 yilinda hasilatinin ve buna bagli olarak karinin artmasi,
ayrica varliklarmin ciddi miktarda artmas: oldugu diistintilmektedir.
ERSU VE PENGD sirketleri ise Altman modellerine gore finansal
agidan saghkli iken Springate modeline gore tiim yillarda finansal
sikint1 igerisindedir. ERSU agisindan Altman modellerinde finansal
sikint1 igerisinde olmamasinin nedeni olarak, Altman modellerinde
olup Springate modelinde yer almayan X: degiskeni yani
Ozkaynaklarin Defter Degeri / Toplam Yiikiimliiliikler oraninin ¢ok
yiiksek olmasi gosterilebilir. PENGD'nin Springate modeline gore
finansal sikintida olmasinda ise s6z konusu modelde olup Altman
modellerinde yer almayan C degiskeni yani Vergi Oncesi Kar / Kisa
Vadeli Yiikiimliiliikler oraninin ¢ok diisiik olmasimin etkili oldugu

diistintilmektedir. Bahsedilen sirketler disinda diger sirketlerde de
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goriillen model sonuglar1 arasindaki farkliliklarin, modellerin
kullandiklar1 degiskenler arasindaki farkliliklardan ve degiskenlere
verdikleri Onem derecelerinin farkli olmasindan kaynaklandigi

sOylenebilir.

Arastirmanin sonuglarinin, gida sektoriinde yer alip finansal
sitkinti durumunda olan sirketlerin yoneticileri acisindan, finansal
yapilarm1 gozden gegirip, finansal sikinti durumunun iflasa
doniismeden Onlem almalarina yardimar olacag: diistintilmektedir.
Yatinmcilara ise yatirimda bulanacaklari sirketlerin finansal
durumuna iliskin yatirnm kararlarinda kullanabilecekleri ek bilgiler
saglayacaktir. Ileriki caligmalarda, farkli finansal sikinti modelleri
kullanilarak gida sektoriindeki sirketlerin finansal sikinti durumu

analiz edilerek bu arastirmanin sonuglari ile karsilastirma yapilabilir.
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Unraveling Global Threads: Pandemic, Geopolitical Conflict, and Resilience in
Fashion and Textile Supply Chain

Abstract

Several noteworthy scenarios emerged in the global textile and
fashion supply chains during and after the COVID-19 pandemic. The
destabilizing influences of a global pandemic and a geographically
localized conflict are being acutely noticed in the worldwide fashion and
textile supply chains. This work examines the impact of the COVID-19
pandemic, the Russo-Ukraine conflict, Israel-Palestine conflict, and Indo-
Pak conflict on supply chains within the textile and fashion industry. This
research employed a content analysis method to identify relevant articles
and news from sources such as Google Scholar, the Summon database of
North Carolina State University, and the scholarly news portal NexisUni.
The selected papers, news articles, and reports provide a comprehensive
overview of the fashion, textile, and apparel supply chain disruptions
caused by the pandemic and the war in Ukraine, accompanied by
discussions from common supply chain perspectives. Disruptions due to
COVID-19 include international brands and retailers canceling orders,
closures of stores and factories in developing countries, layoffs, and
furloughs of workers in both retail stores and supplier factories, the
increased prominence of online and e-commerce businesses, the growing
importance of automation and digitalization in the fashion supply chain,
considerations of sustainability, and the need for a resilient supply chain
system to facilitate post-pandemic recovery. In the case of the Russo-
Ukraine war, Israel-Palestine war, and Indo-Pak war, the second-order

effects of the conflict have had a more significant impact on the textile
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supply chain than the direct military operations themselves. In addition to
these topics, the study delves into the potential strategies for restoring and
strengthening the fashion supply chain. It synthesizes insights from the
latest literature to guide future research in understanding and addressing
the challenges fashion supply chains face during this era. Overall, this
study offers valuable insights that can inform future endeavors in
researching and improving the fashion supply chain in the context of

future pandemics and geopolitical conflicts.

Keywords: COVID-19; Russo-Ukraine war; Supply chain; Fashion;
Textile; Pandemic; Israel-Palestine war; India-Pakistan war; Apparel; E-

commerce.

Kiiresel Baglantilarin Coziiliisii: Pandemi, Jeopolitik Catismalar ve

Moda ile Tekstil Tedarik Zincirinde Dayaniklilik

Ozet

COVID-19 salgin sirasinda ve sonrasinda kiiresel tekstil ve moda
tedarik zincirlerinde birkag dikkate deger senaryo ortaya ¢ikti. Kiiresel bir
salginin ve cografi olarak yerellestirilmis bir ¢atismanin istikrarsizlastirici
etkileri, diinya ¢apindaki moda ve tekstil tedarik zincirlerinde keskin bir
sekilde fark ediliyor. Bu ¢alisma, COVID-19 salgininin, Rusya-Ukrayna
catismasinin,  Israil-Filistin ~ catismasinin  ve  Hindistan-Pakistan
catismasinin tekstil ve moda endiistrisindeki tedarik zincirleri tizerindeki
etkisini inceliyor. Bu arastirma, Google Akademik, Kuzey Carolina Eyalet
Universitesi'nin Summon veritabam ve akademik haber portali NexisUni

gibi kaynaklardan ilgili makaleleri ve haberleri belirlemek icin bir igerik
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analizi yontemi kullandi. Secilen makaleler, haber makaleleri ve raporlar,
salgimin ve Ukrayna'daki savasin neden oldugu moda, tekstil ve giyim
tedarik zinciri kesintilerine iliskin kapsamli bir genel bakis sunuyor ve
ortak tedarik zinciri perspektiflerinden tartigmalara eslik ediyor. COVID-
19 nedeniyle yasanan aksakliklar arasinda uluslararasi markalarin ve
perakendecilerin siparigleri iptal etmesi, gelismekte olan {ilkelerdeki
magaza ve fabrikalarin kapanmasi, hem perakende magazalarinda hem de
tedarik¢i fabrikalarda c¢alisanlarin isten c¢ikarilmasi ve fticretsiz izne
¢ikarilmasi, ¢evrimici ve e-ticaret isletmelerinin artan 6nemi, moda tedarik
zincirinde otomasyon ve dijitallesmenin giderek artan Onemi,
surdiiriilebilirlik ~ hususlar1  ve pandemi sonrasi toparlanmayi
kolaylastirmak i¢in dayanikli bir tedarik zinciri sistemine duyulan ihtiyag
yer aliyor. Rus-Ukrayna savas, Israil-Filistin savast ve Hindistan-Pakistan
savasl durumunda, ¢atismanin ikinci dereceden etkileri, dogrudan askeri
operasyonlarin kendisinden daha 6nemli bir tekstil tedarik zinciri etkisine
sahip olmustur. Bu konulara ek olarak, ¢calisma moda tedarik zincirini
onarmak ve giiclendirmek icin potansiyel stratejileri aragtirmaktadir. Bu
donemde moda tedarik zincirlerinin karsilastig1 zorluklar: anlamak ve ele
almak icin gelecekteki arastirmalara rehberlik etmek {izere en son
literatiirden icgoriiler sentezlemektedir. Genel olarak, bu c¢alisma
gelecekteki pandemiler ve jeopolitik catismalar baglaminda moda tedarik
zincirini arastirma ve iyilestirme konusundaki gelecekteki c¢abalari

bilgilendirebilecek degerli i¢goriiler sunmaktadir.
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Anahtar Kelimeler: COVID-19; Rusya-Ukrayna savasi; Tedarik
zinciri; Moda; Tekstil; Pandemi; Israil-Filistin savasi; Hindistan-Pakistan

savas1; Giyim; E-ticaret.

Introduction

The fashion industry, known for its dynamic nature and intricate
global supply networks has been severely impacted by the COVID-19
pandemic. The ensuing disruptions have spurred a significant
reorientation of research efforts within academia and industry alike.
Traditionally, research in the fashion supply chain encompasses a broad
range of topics including sustainability, consumer behavior, production
processes, and global sourcing strategies. However, the COVID-19 and
Russia-Ukraine conflict has necessitated a fundamental shift in focus
toward critical health-related concerns, global supply crisis, and supply

chain resilience.

According to Plunkett (2020), research trends in the global textile
and apparel supply chain in 2020 mainly focused on the effect of COVID-
19 on the global fashion industry, reshoring, moving fashion orders from
China to low-wage countries, smart textiles, additive manufacturing,
robotics, green fashion, automation, and fashion rental services (Plunkett,
2020). According to Plunkett and Plunkett Research (2019), one of many
research trends right before the pandemic revolved around the evolution
of the supply chain. Before 2019, the sustainable fashion supply chain and

fast fashion were emerging as new trends (Cetinguc et al., 2017). However,

JEBM
Ekonomi, isletme ve Yonetim Dergisi
Journal of Economy, Business, and Management
ISSN: 2602-4195

162



Unraveling Global Threads: Pandemic, Geopolitical Conflict, and Resilience in
Fashion and Textile Supply Chain

during COVID-19, research trends turned to qualitative research and non-
empirical works on the impact of COVID-19 on the fashion supply chain
(Chowdhury et al., 2021). Despite the rampant supply chain disruptions
amid the pandemic, the textile industry saw large-scale production
activity in the personal protective clothing segment. However,
implementing lockdowns and industry closures worldwide resulted in
significant strain on the global textile and apparel supply chain (WTO,
2021). This strain was further compounded by the ongoing worldwide
shipping crisis and frequent mutations in the SARS-CoV-2 virus,
necessitating government responses through repeated lockdowns. The
recent Russian invasion of Ukraine has added another layer of complexity
to the situation, exacerbating the challenges faced by the textile supply
chain. Although the Russo-Ukrainian war has had a relatively minor direct
impact on the textile supply chain, with reduced supply and demand from
the combatant states, the second-order effects have caused actual
disruptions. These adverse second-order effects include trade embargoes,
higher energy and prices, global inflation, US federal reserve’s
quantitative tightening and a stronger dollar, monetary tightening, and

dwindling global demand.

Geopolitical conflicts significantly disrupt the textile and fashion
supply chain by hindering trade routes and increasing shipping costs and
times. These conflicts also lead to volatility in energy and raw material
prices, alongside reduced consumer demand, exposing the supply chain
to increased vulnerability (Bednarski et al., 2025; Rasshyvalov et al., 2024).

The impact of the Russo-Ukrainian war, Israel-Palestine conflict, and Indo-
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Pak war on the global textile supply chain cannot be explained without
detailing the context in which it evolved in a highly interconnected world
(Figure 1). This conflict emerged on the horizon when the world finally
recovered from the Covid-19 pandemic-induced demand slump. The
reverberations of weakened global demand are rippling through the
textile supply chain, resulting in multifaceted implications encompassing

logistics, cost, and the availability of textiles.

Figure 1. A visual representation of how a chain reaction of second-order

effects has weakened global demand, including textiles.
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(Bednarski et al., 2025; Rasshyvalov et al., 2024). Trend analysis is
pivotal in informing future research and corporate business plans by
shaping the fashion industry and identifying the most viable supply chain
models. On the other hand, content analysis provides valuable
contemporary insights and critical information on specific areas or issues
(Biondi et al., 2020; Ibrahim et al., 2015). This study investigates the
impacts of the COVID-19 pandemic and other notable geopolitical
conflicts across the world including the Russo-Ukraine war, Isarael-
Palestine conflict, and Indo-Pak war on the overall textile and fashion
business worldwide through a systematic content analysis and regular

literature review based on the textile and fashion supply chain.
1. Literature Review

A supply chain is a complex system that includes raw materials,
sourcing, transportation, production, distribution, and delivery to the end
users. The global supply chain is even more complex than the domestic
supply chain as it also includes worldwide sourcing and distribution that
are affected by several factors, such as international trade rules, tariffs,
taxes, and location (Ibrahim et al., 2015). Supply chain disruption occurs
due to unexpected natural or human events created in the upstream
network, inbound logistic network, or the sourcing environment that
disrupts the normal activities of the firm (Golan et al., 2020). There are
several notable supply chain disruptions in the recent past, such as the
2011 earthquake in Japan, measuring nine on the Richter scale resulted in
a destructive tsunami and subsequent accident at the Fukushima nuclear

power plant. This natural disaster had far-reaching impacts on various
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industries, including disrupting car parts production in Japan. As a direct
consequence, the General Motors truck plant located in Louisiana, USA,
experienced a halt in production due to the unavailability of Japanese car

parts (Golan et al., 2020).

Moreover, the epidemic caused by the Ebola virus in a few African
countries in 2014 disrupted the overall food supply chain resulting in an
acute food scarcity across that region. For the same reason, the raw rubber
industry in Liberia dropped its production significantly, creating a crisis
in rubber-dependent industries across Africa (Al-Amin et al., 2024; Sumo,
2019). Throughout the last century until today, the world has faced several
devastating pandemics caused by deadly viruses. These include the
infamous “Spanish Flu” (1918-1919), the “Asian Flu” (1957-1958), the
“Hong Kong Flu” (1968), the outbreak of SARS-CoV-1 (2002-2003), and the
emergence of the “Swine Flu” (2009-2010). These pandemics have resulted
in an immense loss of lives worldwide and have severely disrupted
domestic, regional, and global supply chains (Koch et al., 2020a). Similarly,
geopolitical conflicts in the 20th century, such as the Arab states' oil
embargo after the Arab-Israel War of 1973 and the temporary slump in oil
supplies during the Gulf War, significantly disrupted fossil fuel-
dependent industries in developed and developing nations respectively

(Lieber, 1992; Milestones, 2022).

The textile and apparel supply chains constitute a complex and
dynamic network. From its inception to the final delivery to end-users,
finished apparel undergoes numerous stages within this intricate network.

These stages include fiber production, spinning, knitting/weaving, design,
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cutting, sewing, dyeing/printing, incorporation of accessories, packaging,
testing, shipping, warehousing, retailing, and many others. Each stage
plays a vital role, and any disruption within this chain significantly
threatens the entire system’s functionality and efficiency (Hui & Choi,
2016). Even a likelihood of disorders creates greater vulnerability in this
complex supply chain network (Golan et al., 2020). The COVID-19
outbreak had significant and varied effects on the worldwide supply
chain, affecting individual and collective economic activities in
unprecedented ways (Guan et al., 2020). During March 2020, the pandemic
impacted approximately 80%-95% of the global supply chain (Remko,
2020). This impact was seen in consumer behavior, production, logistics,
services, retailing, and social and environmental sustainability, shifting
the supply chain ecosystem to a transformative paradigm (Mollenkopf et
al, 2021). Textile and apparel manufacturing are labor-intensive
industries, and developing countries are the predominant suppliers of
fashion goods in Europe and North America (Castafieda-Navarrete et al.,
2021). The sudden outbreaks of COVID-19 jeopardized the manufacturing
activities in developing countries resulting in an unprecedented FSC
disruption worldwide (Kabir et al., 2021). In Europe during April-June
2020, clothing production fell by 37.4% compared to April-June 2019, and
the clothing retail business experienced a sales drop of 43.5% (Pasquali,

2021).

Alternatively, when considering the impact of the Russo-
Ukrainian war on the global textile and apparel supply chain, one should

recognize that despite not being preeminent textile and apparel industry
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players, Russia and Ukraine contribute to the global apparel market.
Russia's high demand for clothing makes it the world's tenth-largest
importer of apparel products. At the same time, Ukraine's proximity to the
European market allows it to cater to a portion of the manufacturing
demand of some of the top Western brands (Textile — Ukrainelnvest, 2023;
WTO, 2021). There are indications that the punitive sanctions imposed on
Russia following its invasion of Ukraine have a noticeable impact on its
economy. Specifically, there appears to be a reduction in domestic
consumption and a decline in imports (Sonnenfeld et al., 2022). These
developments are also retarding apparel exports to the world's tenth-
largest apparel importer (Caglayan, 2022; Mirdha, 2023). In India, few
apparel exporters reported disruptions in timely payments from Russia
due to tanking of the Russian Ruble against the US Dollar in the early days
of the Russo-Ukraine war (Sinha, 2022). Meanwhile, Viethamese exporters
have reported difficulties ensuring deliveries to Russian customers in the

early months of the Russo-Ukraine war (Industry of Vietnam, 2022).

While the downturn in Russian apparel imports has had a
relatively minor impact on the world's major apparel exporters, as the
Russian market constitutes a smaller portion of their overall export basket,
it has left countries like Uzbekistan, which heavily rely on textile exports
to Russia, in a precarious economic situation (GET, 2022; IMF, 2022).
Russia seems to have found a viable conduit to access the global market
through China. By leveraging its strong economic ties with China, Russia
has provided its importers with continued access to merchandise,

including textiles, and conducted trade in yuan, the Chinese currency. This
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strategic move has not only helped Russia bypass the impact of the
sanctions but also presented a unique opportunity for other countries to
explore alternative channels to enter the Russian market. For instance,
Bangladesh has expressed keen interest in tapping into the Russian market
by dealing in yuan, opening up new avenues for trade and commerce

(Investment Monitor, 2022; Mirdha, 2023).

Now, it is a critical moment to evaluate the overall impact of the
pandemic and the geopolitical upheaval in Eurasia on various textile and
apparel supply chain paths, aiming to enhance resilience and strengthen

these supply chains against future crises.
2. Research Objectives

A scarcity of studies investigating the combined impact of the
COVID-19 pandemic and the Russo-Ukraine war on the global fashion,
textile, and apparel supply chains at a macro level has been identified.
Very few studies have focused on the combined effect of these two
subsequent crises. Most of those discussed only on global supply chain
crises rather than solely focusing on textile and fashion supply chain
(Allam et al., 2022; Cekerevac & Bogavac, n.d.; Minh Ngoc et al., 2022;
Saleheen et al., 2024). Only one paper talked about the disruptions of
textile supply chain due to this dual setback (Chowdhury, 2024).
Therefore, this study aims to examine and analyze the available body of
peer-reviewed research and news about the distortions in the fashion,
textile, and apparel supply chains during the peak period of the COVID-

19 pandemic and the Russo-Ukraine war. This research aims to contribute

JEBM
Ekonomi, isletme ve Yonetim Dergisi
Journal of Economy, Business, and Management
ISSN: 2602-4195

169



Md. AL-AMIN, Muneeb TAHIR, Amit TALUKDER, Abdullah AL MAMUN, Md
Tanjim HOSSAIN, Nigar SULTANA

to the existing scholarly discourse on this topic and enhance the
understanding of the complexities and challenges these supply chains face

during these successive crises.
3. Methods

This study follows a content analysis approach involving three key
steps: content identification, explanation of identified content categories,
and identification of research gaps (Ibrahim et al.,, 2015). The content
analysis methods employed were peer-reviewed research analysis, news
article analysis, governmental agency reports analysis, international
governance institutional reports analysis, and international financial
institutional reports analysis. The author thoroughly analyzed research
articles to identify key themes. The identified vital themes were then
refined to select the most significant ones. Finally, these top themes were
further examined using the latest literature and news sources relevant to

each theme.

Google Scholar was utilized with the search terms “Fashion Supply
Chain ANDCOVID-19” to comprehensively search scholarly articles from
January 2020 to March 2021. Google Scholar and North Carolina State
University Network’s “Summons” portal were used with the phrase
“Textile and Apparel Supply Chains AND Russia-Ukraine War.” Google
Scholar provides a broader search scope by examining full-text content
from scholarly sources, distinguishing it from databases like PubMed and
Web of Science that only focus on abstracts. Given the pandemic’s recent

emergence, a wide net was cast to capture as many relevant studies as
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possible. The initial search yielded 45 scholarly articles, subsequently
filtered based on the relevance of the Fashion Supply Chain (FSC) to
COVID-19, resulting in 17 pertinent peer-reviewed research articles. We

analyzed these articles for themes, identifying common themes

A search for the news articles, governmental reports, international
governance institutional reports, and international financial institutional
reports was performed through "Nexis Uni" scholarly news content and
the “Summons” portal through North Carolina State University network
using the terms “fashion supply chain AND COVID-19” for 2020-2021,
specifying the location of the United States and “Textile and Apparel
Supply Chains AND Russia-Ukraine War.” The search result brought 92
miscellaneous articles from the abovementioned sources, which were
further filtered and narrowed down to 40. These 40 articles were
thoroughly analyzed for themes related to FSC, its impact on textile and
apparel supply chains in the aftermath of the Russo-Ukraine war, and

COVID-19. Finally, the top FSC themes are listed in

4. Themes found in content analysis

The results indicated that the textile, apparel, and fashion retail
and manufacturing industries came to a standstill during the pandemic
and continue to face significant headwinds following the initiation of
armed conflict in Ukraine. The fashion retail sector witnessed substantial
sales declines, leading major brands and retailers to cancel numerous
orders, impacting production in developing countries and resulting in
layoffs, job losses, and factory closures. The implementation of lockdown

measures and restrictions on public gatherings compelled individuals to
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stay at home, leading to a surge in online clothing orders and a subsequent

boost to the e-commerce sector. Studies investigating supply chain

resilience during global health crises, such as the COVID-19 pandemic,

emphasized the importance of automation and digitalization. The Russo-

Ukraine war has caused fluctuations in global energy markets, while

inflationary pressures in several economies have prompted central banks

worldwide to adopt demand compression measures. These measures have

contributed to subdued demand for textile and apparel products.

Table 1. Themes found in content analysis (research articles).

SL Keywords

References

01 Decline in sales

(Brydges et al., 2021;
Chakraborty & Biswas, 2020;
Kabir et al., 2021)

02 Order cancellation

(Brydges et al, 2021, Carta
Mantiglia Pasini, 2020;
Castannieda-Navarrete et al.,
2021; Chakraborty & Biswas,
2020; Hibberd & Ali, 2021;
Kiilunen & Ferrara, 2020;
McMaster et al., 2020)

03 Job loss, layoff, factory closure

(Brydges et al., 2021; Castafieda-
Navarrete et al., 2021; Hibberd &
Ali, 2021; Kiilunen & Ferrara,
2020)
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(Casini & Roccetti, 2020; Kvrgic

04 Online shopping, e-commerce et al,, 2020; M & Kannappan,
2020; Petkovi¢ et al., 2020)
(Casini &  Roccetti, 2020;
05 Automation, digitalization
Kiilunen & Ferrara, 2020)
Supply chain resilience,
Domestic consumption and
imports contraction,
Freight rates increase (sea and (Casini &  Roccetti, 2020;
- rail transport), food supply Kiilunen & Ferrara, 2020; Kvrgic

disruptions, Soaring inflation,
crude undersupply,
Geopolitical Risks, inflationary
pressures,  declining  GDP

growth

et al., 2020; McMaster et al.,,
2020)
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Table 2. Themes found in content analysis (miscellaneous articles)

SL  Keywords

References

01

Sustainability

(Ell, 2020; GEF, 2021; Stower,
2020b)

02

Order cancellation, wage, and

payment cut

(Roberts-Islam, 2021;
Stower, 2020a; Uddin, 2020)

03

Job loss, layoff, factory -closure,

store closure

(Kurtenbach, 2020; Roberts-
Islam, 2021; Stower, 2020a;
Uddin, 2020)

04

Online shopping, e-commerce

(GoSourcing LLC, 2020;
Stower, 2020a)

05

Automation, digitalization

(Burstein, 2021; Kathiala,
2020; Product News
Network, 2020; Stower,

2020b)

06

Supply chain resilience,
vulnerability, transparency, supply
bottlenecks, production problems,

inflation

(Burstein, 2021; Ell, 2020;
Kurtenbach, 2020; Stower,
2020Db)

prioritizes environmental sustainability, with fashion brands embracing

green and circular fashion practices to mitigate ecological impacts.

Results

Indicate that the global fashion supply chain increasingly
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Moreover, COVID-19 disrupted textile sustainability by increasing
demand for disposable personal protective equipment (PPE) and synthetic
fibers that led to higher plastic waste and reduced recycling. Lockdowns
halted many sustainable initiatives, slowed supply chains, and shifted
consumer focus from eco-friendly choices to affordability and hygiene.
However, the crisis also raised awareness about resilient and circular
systems by encouraging innovation in sustainable materials and local
sourcing (Annaldewar et al., 2021; Haukkala et al., 2023; Yasmeen et al.,
2022).The COVID-19 pandemic restricted public gatherings and
movement, reducing retail store sales. During strict lockdowns, clothing
stores remained closed, significantly decreasing work orders for suppliers
in developing countries. Many fashion brands responded by canceling
existing orders, leading to job losses and layoffs for workers in apparel
factories. Following the Russo-Ukraine war, reports of textile and apparel
inventory buildups have emerged due to order cancellations or
postponements. Manufacturing costs have risen due to import control

regimes, increased energy, and raw material input costs.

4.1. Analyses of the themes found

The discussion section is subdivided into two sections. The first
section discusses the themes found while the literature review centered
around the COVID-19 pandemic’s impact on the fashion supply chain,
while the second section covers the themes present in textile and apparel

supply chain effects due to the Russo-Ukraine war.
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4.1.1 Effects of the COVID-19 on the Fashion Supply Chain

The effects of the recent pandemics are listed below according to

the literature review and most notable themes found.
4.1.1.1. Store Closure and Sales Decline

The COVID-19 pandemic inflicted significant costs on
international textiles, fashion, and apparel brands and retailers across the
globe. Major companies faced immense difficulties maintaining their
normal operations, primarily due to stay-at-home orders that resulted in
temporary store closures and substantial revenue declines. To understand
the specific impact on brands and retailers in the United States, WWD
investigated the repercussions of COVID-19 on this sector (Ilchi, 2020). A
few are listed (Table 3 ).

Table 3. Financial impact due to COVID-19 on the major USA fashion

brands and retailers

SL Company  Period Financial Impact
Abercrombie 34% sales drop, $244.2
' & Fitch Co. million net loss
American Three months 45% sales drop, $334
2 Eagle ending May 2, 2020  million revenue fall.
Outfitters

57% sales drop, March 1 to
3 H&M
May 7, 2020
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UptoMay 15,2020  Filed bankruptcy, 152
J.C. Penney
4 stores closed, 1000
Co.
employee layoff
Three months 40.60% sales drop, $541

5 Kohl's Corp

ending May 2, 2020

million loss

Levi Strauss  Three months 15% workforce cut, 62%
6
& Co. ending May 2, 2020  revenue fall.
For the quarter 45% sales decline, 3900 jobs
7 Macy's
ending May 2,2020  cut
8 Nike Inc. March to May 2020  $790 million sales loss
For the first quarter, Net loss of $1.1 billion
9 PVH Corp.
2020
For the quarter Revenues fall 65.9%
10 Ralph Lauren
ending June 27, 2020

Source: Ilchi, 2020.

At the beginning of the pandemic, Boston Consulting Group (BCG)
forecasted an estimated sales drop for luxury brands, which would be
between $85 to $120 billion in 2020. Fashion and all other luxury categories
were staring at a sales decline of $450-$600 billion. The report also reported
a sales drop of 85% in China during the first two-month lockdown, which
was 95% in some European countries such as Italy, Spain, and France
(Biondi et al., 2020). Retailers were compelled to comply with government
orders and close their doors to consumers during the COVID-19
pandemic. Consequently, consumer spending experienced a continuous

decline, which took time to recover. Online apparel brands, including
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Amazon, witnessed a significant sales decrease of 42% on average between
mid-February and mid-March 2020 (Baum et al., 2020). Other major retail
brands, such as Abercrombie & Fitch, American Eagle Outfitters, H&M,
J.C. Penney, Macy's, and Ralph Lauren, suffered terribly from the demand
destruction unleashed by the COVID-19 pandemic (see Table 3).
Abercrombie & Fitch recorded a 34% sales drop and incurred a net loss of
$244.2 million over three months. J.C. Penney filed for bankruptcy, leading
to the closure of 125 stores and the layoff of 1000 employees. Levi Strauss
and Ralph Lauren experienced revenue declines of 62% and 65.9%,
respectively. American Eagle Outfitters and Macy's witnessed sales
declines of 45% and 57%, respectively. According to the Center for Retail
Research (CRR), 2020 was the worst year for retail businesses in the past
25 years, resulting in a significant loss of High Street jobs. The pandemic
led to nearly 180,000 retail job losses in 2020 (Haigh, 2021). However,
Forbes predicted 2021 would witness more fashion business bankruptcies,
although there is a high chance of recovery. Notably, middle-market
brands were expected to disappear. In contrast, luxury and low-market

brands were slated to survive in the long run.
4.1.1.2. Order Cancellation and Joblessness

After the rapid store closures in May and April 2020, most large
brands canceled orders or delayed payment to their overseas suppliers
(Reuters, 2020). According to Business Insider, from April to June 2020,
USA brands and retailers cut the orders to half the same time as the
previous year, equivalent to approximately $9.70 billion. In contrast,

European brands and retailers reduced orders by $6.50 billion. Together,
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they refused to pay overseas suppliers of more than $16 billion orders
since the beginning of the pandemic. This situation dealt a severe blow to
suppliers in developing countries, resulting in the closure of numerous
businesses and the unfortunate layoffs of millions of factory workers
(McNamara, 2020). Several developing countries, including Cambodia,
Albania, Myanmar, Indonesia, Pakistan, Sri Lanka, and certain countries
in Central America, encountered significant challenges in the aftermath of
the pandemic. The consequences are manifested as permanent or
temporary factory closures due to widespread order cancellations.
Notably, Bangladesh emerged as one of the most affected countries,
witnessing a distressing impact on its garment industry. The country
experienced a high number of factory closures, leading to an inability to
pay wages to approximately 1.14 million workers (Chakraborty & Biswas,
2020). In May 2020 alone, Bangladesh experienced a substantial decline in
orders from US brands and retailers, resulting in a loss of $355 million in
order value, representing a 45% decrease compared to regular order
placements (Dean, 2020). Consequently, nearly one million workers in
Bangladesh were either dismissed or furloughed, exacerbating the
economic hardship faced by these individuals. Similarly, in Cambodia,
over 400 factories suspended their production as of July 2020, leading to
approximately 150,000 workers losing their jobs (ILO, 2020). Many jobless
workers had insufficient food reserves at home, leading to acute food
insecurity during this period. The situation raised concerns about the
potential for a silent famine to emerge, especially if the government

imposed further lockdown measures (Kabir et al., 2021). However,

JEBM
Ekonomi, isletme ve Yonetim Dergisi
Journal of Economy, Business, and Management
ISSN: 2602-4195

179



Md. AL-AMIN, Muneeb TAHIR, Amit TALUKDER, Abdullah AL MAMUN, Md
Tanjim HOSSAIN, Nigar SULTANA

following intense controversy, criticism, protests, and media coverage,

fashion brands eventually reversed their decisions partially or fully.

Table 4. Order status of major fashion brands with Asian apparel suppliers

Fashion Order Status
SL
Brands
Canceling all orders until June 2020, later promised
01 C&A to pay 93% of finished and running orders and
negotiated the remaining 7%.
Canceled some orders; will pay the finished and
02 Next Plc
running orders up to April 2020.
Canceled orders of $6-$7.3 million initially;
03  ASOS Plc
promised to pay for all orders.
Will pay for only finished goods; will delay the
04 Mango
payment for running orders.
Canceled 20% of orders for summer and spring from
05 New Look
Bangladesh.
06 J.C.Penney Delays payments for already placed orders.
07 H&M Will pay for all orders and place new orders.
08 Inditex Will pay for all orders.
Will pay for all the orders that shipped before March
09 M&S
2020.
10 TescoPlc = Committed to paying for all orders

Source: Reuters, 2020
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If the pandemic persists or newer one comes, it is anticipated that
several adverse consequences will befall developing countries, where
apparel manufacturing serves as a primary source of income for the lower-
income class, including permanent job losses, increased reliance on short-
term contracts, wage reductions, and unpredictable incomes. Such
circumstances would render necessities such as housing, food, and other
essential supplies unaffordable for affected workers, exacerbating socio-
economic and humanitarian crises (ILO, 2020). Additionally, the financial
crisis deepening alongside the struggle for survival will compel the global
fashion industry to prioritize the welfare of workers directly linked to
profit margins. The order status of prominent brands and retailers from
the USA and Europe during the initial phase of the pandemic is presented
in Table 4. Notably, brands such as C&A, Next, ASOS, and New Look
initially canceled either a significant portion or the entirety of orders
placed with their suppliers. However, many of these brands eventually
reversed their order cancellations following frequent criticisms from
stakeholders and human rights organizations. Nevertheless, this critical
period of the pandemic had credibility costs for the buyers regarding
ethical responsibilities and financial obligations to suppliers. These
developments underscore the complex dynamics and ethical challenges
faced by the fashion industry, particularly during times of crisis. It
highlights the urgent need for responsible and sustainable practices to
safeguard the well-being and rights of workers throughout the fashion

supply chain (Freeman et al., 2022).
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4.1.1.3. Online and E-commerce Business

The impact of COVID-19 extends beyond the fashion
manufacturing industry, as it has significantly influenced the buying
behaviors of retail consumers and various aspects of retail businesses.
Prolonged lockdown measures confined individuals to their homes,
prompting them to seek alternative methods of purchasing essential
goods, leading to a remarkable transformation in global buying trends.
Online shopping has experienced a notable surge, driven further by the
unprecedented COVID-19 pandemic (Bhatti et al.,, 2022). Even small
retailers who had previously not ventured into online sales quickly
adopted temporary online sales options through social media platforms,
implementing services like curbside pickup or home delivery (Koch et al.,
2020b). However, despite the growing popularity of online shopping, it
still carries certain risks associated with the delivery process. Parcels
passing through various hands and channels during postal delivery make
them susceptible to becoming potential contagion carriers (Silvestri, 2020).
A prominent online data provider, Statista, reported that in May 2020, 62%
of adults in the US expressed disinterest in shopping at physical stores,
while 52% showed a greater inclination toward online shopping.
Additionally, 20% of individuals significantly increased their frequency of
online purchases, and even those who had never previously considered
online shopping began embracing this method (Pasquali, 2021).
Consequently, this shift in consumer buying behavior has resulted in
uncertain demand patterns and supply chain challenges within the e-

commerce industry.
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It is worth noting that this change in buying patterns has occurred
globally, affecting regions such as Asia, Europe, Africa, and the Americas.
As aresult, countries that were not prominent players in the pre-pandemic
situation have emerged as significant participants in the e-commerce

landscape (Abdelrhim & Elsayed, 2020).

Figure 2. Ecommerce market share in total retail sales in the USA and UK

from 2018-2020. Source:OECD, 2020

According to OECD the e-commerce market share in the total retail
business witnessed a gradual increase in the United States between the
first quarters of 2018 and 2019, growing from 9.6% to 11.8%. However, this
growth experienced a significant surge, reaching 16.1% in the first and
second quarters of 2020 (OECD, 2020). Similarly, the e-commerce market
share in the United Kingdom followed a similar pattern. It rose from 17.3%
in the first quarter of 2018 and 20.3% in 2020. However, during the first
and second quarters of 2020, there was a substantial spike, reaching 31.3%.

The e-commerce market share in China was 24.6% in August 2018,
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followed by a decrease to 17.3% in January 2020. However, it rebounded

and reached 24.6% again by August 2020.
4.1.1.4. Automation and Digitalization

The COVID-19 pandemic has laid bare vulnerabilities in the global
fashion supply chain, highlighting the importance of digitalization and
automation for better resilience during crises. Businesses already
implementing digital and automated systems demonstrated greater
adaptability during this challenging period. As a result, the significance of
automation and digitalization has gained prominence in efforts to revive
the fashion industry and supply chain in a post-pandemic scenario
(Gonzalo et al., 2020). The pandemic has accelerated the pace of fashion
supply chain transformations that were initially projected to occur five to
six years later. Embracing automation and digitalization in the supply
chain offers numerous advantages over traditional methods, including
cost efficiency, speed, transparency, accuracy, and customization (Just
Style, 2020). Small businesses must adopt new operating models and
technologies to navigate the post-pandemic recovery. This adaptation
process will require enhancing their capabilities, infrastructure, and

resilience (Dua et al., 2020).
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Accelerate demand

Relevance, awareness,
and traffic

Simplify range, prioritize
essentials to meet
immediate demands of new
customer traffic

Launch contextual and
personalized campaigns
across marketing channels
Allocate budget to highest-
impact targeted paid
channels (eg, Faceboaok,
Instagram, search-engine
advertising)

Adjust search-engine
optimization and other
nonpaid channels to
situation {eg, refine
keywords)

Shift focus from brand
building to performance
marketing (including
budget reallocation)

On-site and
conversion

® Tailor on-site messaging to

address current situation
{eg, contextual landing
page with special content
for COVID-19 situation)
@ Launch and optimize
targeted markdowns and
promotions to wind down
forecasted stock excess
® Optimize on-site product
assortment and display
{eqg, focus on top SKUs)
® Intraduce bundles
{eq, family boxes), special
offers {eg, free shipping,
3-for-2), and innovative
discounts

Manage operations

Stock and
fulfillment

Strengthen supplier
relationships, especially for
priarity SKUs {eg, CEC
meeting)

Prioritize SKUs and ensure
sufficient stock allocation
(eg, longer inventory days
for high-demand SKUs)
Ensure omnichannel
managemeant of stock,
fulfilling online orders from
best online or offline
location to optimize overall
stock positioning

Prepare fulillment and
customer-support capacity
for increased demand
Staff temporary resources
as needed

Identify scenarios and plan
for worst case; work with
government authorities to

Loyalty

Focus an user interface and
user experience (more
important than ever as
customers are more willing
to switch brands at this
time)

Leverage customer
relationship marketing and
maximize frequency of
email and app push
campaigns

Investigate opportunity to
create special offers for
loyal customers

Facus on contactless
delivery (delivery staff
training, communication)
to match customer
expectations
Communicate preactively
with customers (eg, email
from CEO to address
situation)

understand guidelines

Figure 3. Options for digital transformation in fashion retail( Gonzalo et
al., 2020)

Silvestri (2020) discussed the conveniences that automation and
digitalization could provide to the global fashion supply chain in assisting

the supply chain during the long-lasting pandemic (Silvestri, 2020).

o Virtual Reality (VR) and Augmented Reality (AR) technologies
offer valuable solutions for addressing size and fit concerns when
shopping for apparel online, consequently reducing return rates. Once
online consumers become accustomed to this technology, they will likely
feel more confident in their purchases and may even be encouraged to
buy more. A notable example is GAP's AR app, "DressingRoom," which
utilizes Google Tango to allow customers to conveniently test the size
and fit of clothing items from any location and at any time.

. Artificial Intelligence (AI) can be harnessed to identify data
patterns and trends, enabling accurate sales forecasting. Al also

facilitates the monitoring of user opinions, automates tasks, and helps
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create personalized customer experiences. By leveraging Al technology,
the entire fashion value chain can be modernized and disrupted,
revolutionizing the post-pandemic fashion retail business, especially in
e-commerce. Al can increase production efficiency in the textile and
apparel industries by reducing reliance on human labor by
implementing robotics. This automation can accelerate reshoring and
reindustrialization efforts in developed countries, where renowned
brands and retailers are often based (Al-Amin et al. 2023). However, one
criticism of this thrust of automation is job losses in the labor-intensive
industries in the developing world (Emont & Journal, 2018). Others have
argued that automation does not cut down apparel industry jobs but
improves access to job opportunities in businesses employing
automation by amplifying their productivity (Parschau & Hauge, 2020).
Additionally, AI can be utilized for product quality inspection, ensuring
higher standards and minimizing errors. Furthermore, it has the
potential to enhance working conditions, making workplaces safer and
more conducive for employees. The combination of Al and blockchain
technology promises complete transparency throughout the global
fashion supply chain in the post-pandemic fashion business. By
leveraging blockchain's decentralized and immutable nature alongside
Al's data analysis capabilities, brands, and consumers can gain complete
visibility into product origins, supply chain processes, and sustainability

practices.
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4.1.1.5. Supply Chain Resilience and Transparency

Resilience indicates risk management and recovery in an effective
way from a disrupted situation. A resilient supply chain can restore itself
to its previous state or even surpass it (Hsu et al., 2021). Supply chain
transparency involves easy access to comprehensive product information,
encompassing the entire journey from raw materials to the finished
product (Hanninen, 2020). The fashion supply chain has been severely
impacted by the pandemic, necessitating appropriate actions to adapt to
the changed post-pandemic landscape. Researchers have extensively
studied supply chain risks, emphasizing risk identification, assessment,
mitigation, and monitoring as crucial components of supply chain risk
management. However, strategies such as agility, robustness, flexibility,
redundant capacity, and surplus inventory alone are insufficient to ensure
resilience in the post-pandemic fashion supply chain (Fahim et al., 2020).
Hosseini et al. (2019) proposed a concept of resilience capacity in the

supply chain, comprising three capacities (Hosseini et al., 2019).
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Resilience capacity of
supply chain
Restorative Capacity
(3" Line of Defence)

« Facility Restoration
« Manpower Restoration
« Technology Restoration

Absorptive Capacity
(1* Line of Defence)

« Supplier segregation
+ Multiple sourcing strategy
« Inventory positions

Adaptive Capacity
"~ (2" Line of Defence)

+Rerouting (alternative routing)
« Backup supplier
« Communication

Figure 4. Resilience Capacity of supply chain (Hosseini et al., 2019)

1. Absorptive capacity — Absorptive capacity is the first line of
defense that minimizes a system's ability to absorb or endure the
impact of system disruptions and minimalizes the adverse effects
of that disruption with a minor expenditure of energy or effort.

2. Adaptive capacity — Adaptive capacity is the second line of defense
which indicates the degree to which a system can cope with and
try to overcome the disruption by employing modified operating
practices deprived of any recovery activities.

3. Restorative capacity — Restorative capacity is the third line of
defense. It indicates the ability of a system to be reestablished

rapidly and effectively when the absorptive and adaptive
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capacities of that system cannot maintain the accepted level of

performance.
Accelerate Improve Increase Minimize risk
revenue customer savings and and increase
growth satisfaction cash flow resilience
40%—-60% 20%—40% 1%~2% Buffers reduce
decrease in product- increase in perfect lower operating disruptions to the
development cycle order rate expenses network
10%—20%
0, o, 0, o, o, o,
15%-25% 20%—30%  Coanortadiin 20%—60%
increase in improvement in costs improvement in
plant output customer forecasting accuracy
satisfaction 10%—40% with advanced
increase in inventory analytics
turnover

Figure 5. Benefits of supply chain resilience (Schatteman et al., 2020)

Schatteman et al. (2020) discussed the Bain analysis highlighting
the advantages of a resilient supply chain. According to the analysis,
resilient supply chains experience faster growth by effectively meeting
market demands and satisfying consumers' needs (Schatteman et al.,
2020). These resilient supply chains can increase their order rate by 20%-
40% and improve customer satisfaction by up to 30%. Additionally, they
achieve cost savings through enhanced cash flow and inventory turnover,
with a potential increase of 10%-40%. Companies that invest in building
supply chain resilience can also reduce product development time by 40%-
60% and optimize operations to maximize production capacity by 15%-
25%. In a study by Sharma et al. (2021) focusing on retail supply chain
business determinants for post-pandemic resilience, collaboration

efficiency emerged as the top determinant for accelerating performance
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(Sharma et al, 2021). Other determinants identified include order
fulfillment, inventory control, digital retail supply chains, diversification
and offshore strategies, collaborative planning, maintaining demand,

capacity, and supply, and shifting to e-commerce.
4.1.1.6. Impact of Geopolitical Conflicts

There are several conflicts have been taking place across the
different regions around the world after the severe aftermath of COVID-
19, such as Russia-Ukraine war, Israil-Palestine conflict, and recently
India-Pakistan war. As a result, textiles and fashion supply chain have
been disrupted worldwide significantly. All those events have been
studied and discussed in this section based on the available primary and

secondary sources.

4.1.2. Impact of Russo-Ukraine War on Textile and Apparel

Supply Chain

Russia-Ukraine war has been putting great impact on world’s
economy over the last several years. It has been reviewed from different
literature to find out the relevant keywords. Those are listed in Table 5 and

discussed the findings afterwards.
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Table 5. Impact of Russo-Ukraine War on Textile and Apparel Supply

Chain

Keywords

References

Supply bottlenecks; Production

problems; Inflation increase

(Strauf3, 2023)

Increase in gas and fuel energy prices

(Horton & Palumbo, 2022)

Supply bottlenecks (McKenna, 2022)
Freight rates increase (sea and rail (Ngoc et al. 2022)
transport); Food supply disruptions

Domestic consumption and imports (Sonnenfeld et al., 2022)
reduction

RMG exports drop; financial institutions, (Mirdha, 2023)

e.g.,, SWIFT ban

Production order suspension; Soaring (Caglayan, 2022)

energy prices

Piling Stocks; Hold shipments

(The Times of India, 2022)

Increase prices of raw materials; Limit

capital mobilization

(Industry of Vietnam, 2022)

Export reduction; Remittance drop

(GET, 2022)

Trade disruptions, Higher fuel prices

(IMF, 2022)

Financial sanctions

(Investment Monitor, 2022)

Tight material supply (VietnamPlus, 2022)
Reduction of natural gas production (Agnolucci et al., 2023)
Interrupted supply of gas and power (Islam, 2022)

Soaring inflation; Fuel shortage; (Varadhan et al., 2023)
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Reduction of exports of cotton yarn; (Apparel Resources, 2023)

Declining production revenue

4.1.2.1. Curtailment of financing to the Russian war machine

After Crimea’s annexation in 2014, the United States and its allies
imposed economic sanctions on Russia. In response to the Russian
invasion of Ukraine in 2022, the United States and its partners
implemented new, more wide-ranging sanctions targeting the Russian
economy. Using economic sanctions to isolate Russia from its traditional
export markets and financial services was intended to achieve strategic
goals. The overarching strategic goals were twofold: to significantly
reduce the resources supporting Russia's military campaign in Ukraine
and to mobilize domestic public opinion against the conflict by inducing
economic hardships through the sanctions. While the efficacy of these
sanctions in achieving their strategic objectives remains hotly debated, the
impact of the sanctions on global supply chains is a widely recognized
phenomenon that has created significant disruptions in the international

trade landscape.
4.1.2.2. Commodity supply shock and high energy prices

Military conflict, being a disastrous event by nature, is exacerbated
in the current scenario as it involves two nations that are among the
world's most prolific commodity exporters. The untimely occurrence of
this armed conflict is deplorable as it coincided with a global commodity

super cycle, which had already burdened populations worldwide with
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inflationary pressure caused by deficiencies in supply chains at the height

of the Covid-19 pandemic crisis.

The forces of supply and demand govern the fundamental
workings of the global economy. The global economy embarked upon a
path to recovery once COVID-19 pandemic-related restrictions began
relaxing around the globe with increasing immunization rates. As global
economic growth gained momentum, so did the demand for fossil fuels to
power that growth, escalating the cost of crude oil globally. Russo-
Ukrainian war amplified the already high energy costs owing to Russia's
position as one of the foremost non-OPEC energy exporters in the world

and efforts to cut this revenue spinner for the Russian state to size.

Various wet processes involved in textile manufacturing, such as
sizing, de-sizing, dying, and finishing, are highly energy-intensive and
directly reliant on fossil fuels such as natural gas or electricity generated
from fossil fuels (Palamutcu, 2015). Upswings in global energy prices
make textile processing an expensive proposition. On the textile raw
materials level, the dependence of textiles on fossil fuel-derived energy
pricing trends could not be understated. Synthetic fibers like Polyester,
Nylon, Acrylic, and Polypropylene are derived from crude oil, while
approximately two-thirds of world fiber production comprises synthetic
fibers (A. A. Mamun et al., 2022; Nagalakshmaiah et al., 2019; Suaria et al.,
2020). The escalation of global crude oil prices has resulted in a spill-over
effect on the costs of polymers used as raw materials for textile fiber
production. Increasing fuel commodity prices affect synthetic textile fibers

and natural fibers such as cotton. Cotton is the most widely cultivated
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textile fiber in the world. Its agricultural production and processing
heavily depend on fossil fuels (Derby et al., 2022; Harri et al., 2009),
utilized for mechanized farming equipment, fertilizer manufacturing, and

crop transportation from farms to ginning facilities..

Following the Russian invasion of Ukraine, the world experienced
a severe natural gas crisis, prompting European nations to shift away from
Russian gas consumption. In response, cash-rich European economies
turned to limited liquefied natural gas (LNG) supplies, causing prices to
skyrocket in the LNG spot purchase market. As a result, net energy-
importing economies such as Pakistan and Bangladesh could not compete
in the market for LNG spot purchases, leading to power outages in these
countries and adversely affecting their traditional textile and apparel
production (Agnolucci et al., 2023; Dilawar, 2022; Islam, 2022; Varadhan et
al., 2023). Cotton yarn producers in Gujarat, India, who trade with
Eurozone textile manufacturers, are experiencing reduced product
demand due to higher energy costs, leading to factory closures (Apparel

Resources, 2023; Talukder et al., 2022).

With natural gas prices soaring and a limited supply in the market,
nitrogen-based fertilizers manufactured from natural gas and essential for
managing crop yields of plant fiber and edibles experienced a significant
price spike (Baffes & Koh, 2022). The global fertilizer supply chain faced
additional shocks when Russia, the world's most prolific exporter of
fertilizers (Statistica, 2023), restricted exports of this crucial agricultural
input in response to sanctions complicating a problematic situation further

(Baffes & Koh, 2022).
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Truncation of Russian supplies in the energy markets has led to
exorbitant energy price rates. A documented direct relationship exists
between rising energy prices and inflation in the broader global economy
(Venditti, 2013). The spike in textile and apparel manufacturing inputs and

food inflation increased due to rallying energy prices.
4.1.2.3. Response to rising global inflation

The confluence of food supply shock and elevated energy prices
has caused alarm in financial capitals worldwide. Central banks have
begun to combat inflationary tendencies in highly interdependent world
economies. The US federal reserve's quantitative tightening to moderate
demand pressures in the US economy has highlighted the necessity of
taking decisive action, and many central banks worldwide have followed
suit. Acts of the US federal reserve have ushered in an era of a stronger US
dollar while wooing international investments in high return-yielding US
treasury papers. Investment into developing economies has seen a
downturn while drying up another source of foreign exchange inflows
required to maintain foreign exchange buffers. As net food importers,
textile and apparel exporters like Pakistan, Sri Lanka, Egypt, and
Bangladesh have been battered by the Russo-Ukraine war (Lau, 2022; A.
Mamun et al., 2022; Nature, 2022; Rahman & Uddin, 2023). The disruptions
in the supply chains and the stronger US dollar have led to higher costs of
financing food, energy, and other imports, eroding these countries' foreign
exchange buffers. As a result, they have turned to the International
Monetary Fund (IMF) to rebuild their foreign exchange reserves.

However, IMF programs are often accompanied by austerity measures,
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which may involve withdrawing special privileges from specific
industries, including textiles and apparel, making them less competitive

than their international counterparts.

Textile and apparel exporting economies of Turkey, Bangladesh,
Pakistan, and Egypt have experienced a devaluation of their currencies,
making raw material imports expensive, increasing the prices of
manufactured textiles and apparel products, and further eroding their
competitive advantage. Pakistan implemented import controls to mitigate
the rapid depletion of its foreign exchange reserves caused by costly
imports and inadequate dollar inflows. These controls have had a
detrimental impact on the textile industry. The industry's plans for
modernizing and importing machine spares and raw materials are
currently stalled at the country's ports (Dilawar, 2023; Inam, 2023). Due to
the rising cost of living courtesy of rampant inflation in these countries,
the labor costs in these economies' textile and apparel sectors are bound to
rise to make them less competitive. Increasing input and operational costs
require businesses to either factor in these realities in the pricing regimes
of their merchandise or sacrifice a portion of their profits to retain market
share and consumer interest. The former strategy is fraught with the risk
of dampening consumer demand, while the latter's persistence leaves little

room for further expansion and capacity building.
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4.1.2.4. Demand compression

US federal reserve projects a 1.5% loss in global GDP and a 1.3
percentage point rise in inflation due to the Russo-Ukraine war (Caldara
et al., 2022). There is a weak demand for goods and services in an
environment of monetary tightening worldwide to manage inflationary
expectations. Inflation also suppresses the demand for apparel as
consumers become more circumspect about spending (Hamdan et al,,
2022). Major apparel and textile-producing countries like India, Vietnam,
and Bangladesh have reported declining exports due to dampening global
demand. In Bangladesh and Cambodia, apparel exports are not growing
as briskly as before the Russo-Ukraine war (Fashionating World, 2023;
Reed, 2022). Meanwhile, textile and apparel exports in India and Vietham
have fallen due to the second-order effects of the Russo-Ukraine war (Kumar

& Jadhav, 2022; TEXtalks, 2022).
4.1.3. Impact of Israel-Palestine conflict

The Israel-Palestine conflict is one of the longest and most
intractable territorial-political disputes of the modern era that has
significantly influenced the political landscape of the Middle East while
challenging crucial aspects of the global economy, trade flows, and
investor sentiment worldwide. Rooted in competing nationalist claims
dating back to the early twentieth century, this conflict has created
ongoing socio-economic challenges including disruptions to global supply
chains (Khare et al., 2025). These geopolitical tensions not only impact

regional security but also affect the flow of international trade through the
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Suez Canal. Whenever conflict upheavals occur, the potential for
disruption to shipping traffic increases and creates uncertainty for global
trade players (Aisyah Hamzah et al., 2025). The Suez Canal is a vital
waterway that connects the Red Sea and the Mediterranean Sea. It handles
about 12% of the world's shipping, 30% of all container trade and 13.5% of
the world's freight. Various research indicates that maritime transport is
essential for global supply chain connections and economic growth. Any
disruption to Suez Canal can have significant consequences and costs for
various stakeholders in the supply chain. For example, the blockage of the
canal in March 2021 during the COVID-19 pandemic, highlights the
vulnerability of global supply chains (Man-Yin Lee et al., 2021; Wan et al.,
2023). Disruptions to trade routes or increased instability in the region
hinders the movement of raw materials, production, and finished goods.
This leads to delays, increased costs, and potential disruptions in the
supply chain for textile companies that rely on the Middle East, specifically
Jordan and Egypt (Citil et al., 2025). Additionally, this conflict has led to
the disruption of the transit of raw materials needed for the textile and
fashion industry both for middle east and other world. The rerouting of
shipping vessels has isolated Aqaba, Jordan's only seaport from key
international textile trade routes (Grineisl & Labadi, 2024). Fashion and
textiles buyers of Europe and America are trying to avoid this chaotic route
resulting in moving their orders from countries, such as Bangladesh, India,
and Pakistan to Turkiye (Mirdha, 2024). The renowned fashion blog

shenglu.com pointed out the following impacts of Red Sea attacks due to
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Israil-Palestine conflict on the global fashion and textile supply chain

(Sheng, 2024).

. Global shipping rates have surged with routes from Asia to
Northern Europe more than doubling since December 2023. Retailers in
the U.S. and EU face steep cost hikes (for example, 700-700-1,800 per
container) forcing brands to either absorb expenses or pass them to
consumers.

. Shipments to the U.S. East Coast and Europe now take 12-14 extra
days due to rerouting via the Cape of Good Hope. EU retailers cite 3—4
weeks delay, while Chinese and Indian exporters face 7-10 and 12-14
days setback disrupting inventory planning and increasing lead times for
seasonal collections.

. Chinese exporters are pivoting to rail freight (despite price hikes)
to avoid sea delays. EU brands resist airfreight due to carbon concerns
exacerbating reliance on slower, congested routes. These alternatives
further strain budgets and operational flexibility.

o Suppliers in Bangladesh, Pakistan, and India are absorbing higher
freight and insurance costs eroding margins. EU brands fear bearing the
brunt of delays while Pakistani exporters face losses by honoring pre-

conflict pricing agreements amid soaring charges.

Delays in textile machinery and raw material imports (e.g., for
Pakistan’s textile sector) threaten factory slowdowns. Bangladesh’s
dependency on Red Sea routes for 70% of exports risks production halts

compounding challenges for just-in-time manufacturing models
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4.1.4. Impacts of India-Pakistan Conflict

As mentioned earlier, India and Pakistan are the major producers
of textile raw materials, such as cotton. Moreover, they are also the major
exporters of textiles and fashion to EU and North American countries. The
India-Pakistan conflict is a complex and enduring issue, primarily
centered on territorial disputes, historical grievances, and religious
nationalism (Hussain & Ali Naqvi, 2025). Recent escalations following the
Pahalgam attack and then retaliatory missile actions by India have led a
full range war between these two nations (CNN, 2025). This has already
brought the noticeable impact on their regional maritime commerce,
forcing shipping companies to divert shipments bound for Karachi Port to
other locations. Exporters and logistics providers are reporting higher
costs and extended delivery times as the conflict disrupts the main
regional shipping routes. For example, major Chinese logistics companies
COSCO and OOCL have suspended their operations to the region.
Additionally, OOCL also introduces a substantial rate increase of $500 per
container for shipments still routed to Karachi (Shipping News, 2025).
Bangladesh buy their textile raw materials, such as cotton, yarn, and
dyestuffs mostly from these two countries is now eyeing for alternative
sources as anticipating the duration of this conflict to be a longer like
Russo-Ukraine conflict (Report, 2025). Textile and fashion brands that rely
on Indian or Pakistani suppliers for raw materials or completed products
are currently dealing with prompt shipping delays and escalating

expenses, particularly affecting fashion labels, such as Zara and H&M that
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source both cotton materials and finished clothing from this region

(Maclang, 2025).
5. Future Recommendations

Based on the above review, the following future recommendations

are being proposed by the authors.

e Adopting strategies that enhance absorptive, adaptive, and
restorative capacities to cope with any future disruptions. Focusing not
only on inventory and flexibility but also on long-term risk
management systems.

e Utilizing Artificial Intelligence (Al), automation, and blockchain to
improve supply chain efficiency, transparency, and traceability.
Technologies, such as big data and predictive analytics are
recommended to modernize operations and reduce returns.

e Collaborating with suppliers and stakeholders for better
forecasting, capacity planning, and crisis response to incorporate multi-
tiered contingency plans for future disruptions.

e Expanding online sales platforms and omni-channel logistics to
remain resilient against demand shocks and store closures.

e Building systems that allow for full traceability from raw materials
to end products to reduce reliance on geopolitically unstable regions.
Encouraging regional production, nearshoring, and reshoring to

increase supply chain robustness.

JEBM
Ekonomi, isletme ve Yonetim Dergisi
Journal of Economy, Business, and Management
ISSN: 2602-4195 201



Md. AL-AMIN, Muneeb TAHIR, Amit TALUKDER, Abdullah AL MAMUN, Md
Tanjim HOSSAIN, Nigar SULTANA

6. Limitations

Despite its valuable insights, this study has limitations that should
be acknowledged. One notable limitation is the reliance on Google Scholar
as the primary source for scholarly articles. Although efforts were made to
narrow the search to scholarly content, using a machine algorithm for
article identification rather than human curation introduces the possibility
of missing relevant articles. Furthermore, due to the relatively minor role
of Russia and Ukraine in the global fashion, textile, and apparel
manufacturing sectors, there is a lack of peer-reviewed studies explicitly
evaluating the impact of the conflict between these two countries in the
broader supply chain. To compensate for this dearth of literature, this
study had to supplement scholarly research with information from
governmental sources, multilateral donor agencies, international
governance institutions, and news media reports to construct a
comprehensive understanding of the effects of the conflict on the fashion
supply chain. It is essential to acknowledge the spatiotemporal constraints
of this work. As the COVID-19 pandemic and the war in Ukraine unfold,
more research articles and news reports are expected to emerge in
scientific peer-reviewed journals and news portals. Moreover, the Israel-
Palestine and India-Pakistan conflicts on textile supply chain have very
limited number of sources. Incorporating these additional sources in
future editions of this study would enhance the robustness of the findings

and provide a more comprehensive analysis.
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7. Conclusion

This study explored the themes linked to fashion, textile, and
apparel supply chain disarray due to the COVID-19 pandemic and the
Russo-Ukraine war in the research literature and news media. The
findings of this study could serve as the foundation for future content
analyses, which may uncover additional themes as time progresses. The
findings for COVID-19 showed that order cancellation could be a big
factor during pandemic for fashion garments and textiles producers. Due
to the financial crisis, both apparel retailers and producers had to make
factory closures and layoffs which resulted in humanitarian crises in the
developing countries. E-commerce played a big role in satisfying
consumers’ needs during this pandemic as online was the only option to
order for the needed textiles. As there were restrictions on public
gatherings, it was difficult to find the required workforce to continue the
production. This finding raises the demand for digitalization and
automation in the textile and fashion industry. The findings due to
pandemic ultimately showed the fragility of the then supply chain
demanding more resilience and adaptability. The overall findings
highlight the urgent need for industry to develop resilient strategies such
as diversified sourcing, investment in agile technologies, and stronger
supplier relationships. The sector must prioritize adaptability,
transparency, and ethical labor practices to mitigate risk in case similar

crisis arises in future.

The findings on the impact of Russo-Ukraine conflict on textile and

fashion supply chain pointed out the crisis of energy, such as crude oil and
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natural gas to produce textiles, apparel, and garments in the EU countries.
Europe's dependency on Russian energy led to a surge in electricity and
gas prices that drastically raises production and transportation costs for
textile manufacturers. Economic sanctions against Russia limited trade
movements, especially affecting companies reliant on Russian suppliers or
markets. Major fashion brands ceased operations in Russia and disrupted
retail and e-commerce markets in the region that impacting global revenue
streams. With instability and inflation, consumer spendings in the affected
regions declined resulting in the reduced demand for fashion and textile
products. The conflict heightened awareness of geopolitical vulnerabilities
and encouraged companies to diversify sourcing and rethink global
supply chain strategies. Moreover, we have presented the latest scholarly
viewpoints on how the fashion supply chain can restore its shape and
strengthen in the aftermath of the COVID-19 pandemic. While Russia and
Ukraine may not have a significant role in the global fashion supply chain,
the conflict between these nations has contributed to energy market
volatility and posed a threat to post-pandemic recovery. The conflict
between these two countries has made energy markets more volatile and
threatened the post-pandemic recovery. Inflationary pressures are
building up in the world economy, and demand compression measures in
the global north and import suppression impulses in the global south have
adversely affected the demand and supply dynamics of fashion, textile,

and apparel products.

On the other hand, the Israel-Palestine and Indo-Pak conflicts

provided a crucial extent of vulnerability against textile and fashion
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supply chain. The middle eastern conflict often compels the shipping
companies to reroute their transit that leads to increase delivery time and
cost of products. Also, middle eastern textile economy has been impacted
badly as Jordan faces closure of their main seaport. On the other hand, the
Indo-Pak conflict causes EU and USA retailers to rethink their decision of
sourcing from South Asia due to frequent geopolitical conflicts. The
fashion and textile sector must proactively build more adaptable and
transparent supply chains to navigate future global disruptions and
safeguard vulnerable workers. This requires a continued focus on
diversified sourcing, technological adoption, and reinforced ethical
practices to ensure long-term resilience and sustainability in the face of

unforeseen crises.
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