International Journal of

Tourism, Economic and Business Sciences

Uluslararasi Turizm, Ekonomi ve isletme Bilimleri Dergisi
E-ISSN: 2602-4411 Volume(lssue): 1 (1)

[=]
1] www.nobel.gen.tr . NOBEL

“SCIENCE CENTER OF TURKEY "







E-ISSN: 2602-4411 Volume(lssue): 1 (1)

(d q
’1 . International Journal of
.C)@? Tourism, Economic and Business Sciences
\J Uluslararasi Turizm, Ekonomi ve Isletme Bilimleri Dergisi
[

KUNYE

Yayinin Adi

E-ISSN

Yil

Cilt

Sayi

Yayin Sahibi

Yayin Dili

Yayin Turt
Yayinlanma Bicimi

: Uluslararasi Turizm, Ekonomi ve isletme Bilimleri Dergisi
:2602-4411

12017

11

11

: Nobel Bilim ve Arastirma Merkezi

: Turkge, ingilizce

: Uluslararasi Makale

: Yilda 2 Sayi (Haziran, Aralik)

COPYRIGHT PAGE

Journal Name : International Journal of Tourism, Economic and
Business Sciences

E-ISSN :2602-4411

Year 12017

Volume 11

Issue 11

Owner : Nobel Science and Research Center

Language : Turkish, English

Publication Species
Publication Type

: International Article
: Published two issues per year: June, December



[ IJTEBS

EDITORIAL INFORMATION

EDITOR
Ayse GUNSEL - Kocaeli University

ASISTANT EDITOR
Tulay POLAT UZUMCU- Kocaeli University
Serdar BOZKURT- Yildiz Teknik University

EDITORIAL BOARD

Sami KARACAN- Accounting and Finance Editor- Kocaeli University

Burcu CANDAN- Marketing Editor-Kocaeli University- TURKEY

Ahmet Kibar CETIN - Economic Editor- Cankiri Karatekin University-TURKEY
Serdar BOZKURT- Management&Organisation Editor- Yildiz Teknik University
Emrah OZKUL- Tourism Editor- Kocaeli University- TURKEY

EDITORIAL ADVISORY BOARD

Peran AKAN- Dogus University- TURKEY

Orhan AKOVA- istanbul University-TURKEY

Ahmet AKTAS- Akdeniz University- TURKEY

Esra PAMUK ALNIACIK- Kocaeli University-TURKEY

Erkut ALTINDAG- Beykent University-TURKEY

irfan ARIKAN- FH Krems University / AUSTRIA

Kenan AYDIN- Yildiz Teknik University -TURKEY

Hanifi AYBOGA- Marmara University- TURKEY

Suphi ASLANOGLU-Kirikkale University- TURKEY

Cevdet AVCIKURT-Balikesir University- TURKEY

Cemkut BADEM- Kocaeli University-TURKEY

Duriye BOZOK- Balikesir University- TURKEY

Celil CAKICI- Mersin University- TURKEY

Huseyin CEKEN- Mugla Sitki Kogcman University-TURKEY
Hiilya CEKMECELIOGLU-Kocaeli University-TURKEY

Cihan COBANOGLU- University of South Florida-USA
Nusret DRESKOVIC- University of Sarajevo- BOSNIA AND HERZEGOVINA
Nihat ERDOGMUS- Yildiz Teknik University- TURKEY

Cevat GERNI- Dogus University- TURKEY

Nurullah GENC- The Republic of Turkey Central Bank- TURKEY
Ayhan GOKDENIZ- Balikesir University- TURKEY

Gulten EREN GUMUSTEKIN- Canakkale University- TURKEY
Dogan GURSOY- Washington State University- USA

Muhsin HALIS- Kocaeli University-TURKEY

Hakan KAPUCU- Kocaeli University- TURKEY

Selahattin KARABINAR- istanbul University- TURKEY

Esin KARACAN- Kocaeli University-TURKEY

Vicky KATSONI-TEI-GREECE

Hasan KILIC Dogu Akdeniz University KKTC

Alper KOCA- Kocaeli University-TURKEY

Selcuk KOC- Kocaeli University-TURKEY

Abdulkadir KOSAN- Atattrk University- TURKEY

Ahmet KUBAS- Namik Kemal University-TURKEY

Derman KUCUKALTAN- Arel University- TURKEY

Ebru GUNLU KUCUKALTAN- Dokuz Eylul University- TURKEY
Ayhan ORHAN- Kocaeli University-TURKEY

Gonul KAYA OZBAG- Kocaeli University-TURKEY

Ali OZTUREN-Cyprus International University - KKTC
Christian STECKENBAUER IMC FH Krems University AUSTRIA
Haluk TANRIVERDI-istanbul University-TURKEY

Cafer TOPALOGLU- Mugla University- TURKEY




International Journal of

Tourism, Economic and Business Sciences

Uluslararasi Turizm, Ekonomi ve isletme Bilimleri Dergisi
E-ISSN: 2602-4411 Volume(lssue): 1 (1)

EDITOR )
Ayse GUNSEL - Kocaeli Universitesi-Turkiye

EDITOR YARDIMCILARI
Tulay POLAT UZUMCU- Kocaeli Universitesi-Tirkiye
Serdar BOZKURT- Vildiz Teknik Universitesi-Tiirkiye

ALAN EDITORLERI

Sami KARACAN- Muhasebe ve Finansman Editérii- Kocaeli Universitesi-Tiirkiye
Burcu CANDAN- Pazarlama Editérii-Kocaeli Universitesi-Turkiye

Ahmet Kibar CETIN - Ekonomi Editérii- Gankir Karatekin Universitesi-Turkiye
Serdar BOZKURT- Yénetim-Organizasyon Editorii- Yildiz Teknik Universitesi-Turkiye
Emrah OZKUL- Turizm Editérii- Kocaeli Universitesi-Turkiye

EDITOR DANISMA KURULU

Peran AKAN- Dogus Universitesi-Turkiye

Orhan AKOVA- istanbul Universitesi-Tirkiye

Ahmet AKTAS- AkdenizUniversitesi-Turkiye

Esra PAMUK ALNIACIK- Kocaeli Universitesi-Turkiye
Erkut ALTINDAG- Beykent Universitesi-Tlrkiye

irfan ARIKAN- FH Krems University / AUSTRIA

Kenan AYDIN- Yildiz Teknik Universitesi-Tiirkiye

Hanifi AYBOGA- Marmara Universitesi-Turkiye

Suphi ASLANOGLU-Kirikkale Universitesi-Tiirkiye

Cevdet AVCIKURT-Balikesir Universitesi-Turkiye

Cemkut BADEM- Kocaeli Universitesi-Tiirkiye

Duriye BOZOK- Balikesir Universitesi-Tiirkiye

Celil CAKICI- Mersin Universitesi-Turkiye

Hlseyin CEKEN- Mugla Sitki Kogman Universitesi-Turkiye
Hulya CEKMECELIOGLU-Kocaeli Universitesi-Tiirkiye
Cihan COBANOGLU- University of South Florida-USA
Nusret DRESKOVIC- University of Sarajevo- BOSNIA AND HERZEGOVINA
Nihat ERDOGMUS- Vildiz Teknik Universitesi-Tiirkiye
Cevat GERNI- Dogus Universitesi-Tiirkiye

Nurulllah GENC-Merkez Bankasi-Turkiye

Ayhan GOKDENIZ- Balikesir Universitesi- Tirkiye

Ayhan GOKDENIZ- Balikesir Universitesi- Tirkiye

Gllten EREN GUMUSTEKIN- Canakkale Universitesi- Tirkiye
Dogan GURSOY- Washington State University- USA
Muhsin HALIS- Kocaeli Universitesi- Turkiye

Hakan KAPUCU- Kocaeli Universitesi- Tiirkiye

Selahattin KARABINAR- istanbul Universitesi- Turkiye
Esin KARACAN- Kocaeli Universitesi- Turkiye

Vicky KATSONI-TEI-GREECE

Hasan KILIC Dogu Akdeniz Universitesi- KKTC

Alper KOCA- Kocaeli Universitesi- Tiirkiye

Selguk KOG- Kocaeli Universitesi- Tirkiye

Abduilkadir KOSAN- Atatlrk Universitesi- Turkiye

Ahmet KUBAS- Namik Kemal Universitesi- Tirkiye
Derman KUCUKALTAN- Arel Universitesi- Tilrkiye

Ebru GUNLU KUCUKALTAN- Dokuz Eylul Universitesi- Turkiye
Ayhan ORHAN- Kocaeli Universitesi- Turkiye

Gonll KAYA OZBAG- Kocaeli Universitesi- Tirkiye

Ali OZTUREN-Cyprus International University - KKTC
Christian STECKENBAUER IMC FH Krems University AUSTRIA
Haluk TANRIVERDI-istanbul Universitesi- Turkiye

Cafer TOPALOGLU- Mugla Universitesi- Turkiye




| IJTEBS




International Journal of

Tourism, Economic and Business Sciences
Uluslararasi Turizm, Ekonomi ve Isletme Bilimleri Dergisi

E-ISSN: 2602-4411 Volume(lssue): 1 (1)

CONTENTS

WORKPLACE OSTRACISM AND HOSPITALITY EMPLOYEES' TASK
PERFORMANCE: THE MODERATING EFFECTS OF FEELING TRUSTED

Gonul KAYA OZBAG  Tiilay POLAT UZUMCU2

or

REVERSE INNOVATION: CAN INNOVATION FLOW FROM TURKEY TO
DEVELOPED COUNTRIES?

Ozge BUYUK  Guilten GUMUSTEKIN

Sayfa

10
21

Y KUSAGININ GIRISIMCILIK EGILIMLERININ DEMOGRAFIK
DEGISKENLER iLE INCELENMES]

Gonil KONAKAY  Harun DEMIRKAYA Sabiha Seving ALTAS

Sayfa

22
33

DUYGUSAL EMEK KAVRAMI ve DUYGUSAL EMEGIN TAKIM BASARISI UZERINDEKI
ETKILERI: BILISIM SEKTORU CALISANLARI UZERINDE BIR UYGULAMA

Abdulkadir AKTURAN  Ayse GUNSEL  Mevlut BECERIKLI

Sayfa

34
47

ABSORPTIVE CAPACITY: AN EMPIRICAL STUDY ON TURKEY'S HOTEL
COMPANIES

Emine KALE Ozlem BASAR Ahmet AKNAR

Sayfa

48
55

ORGANIZATIONAL BEHAVIOR AND SOCIO-BIOLOGICAL APPROACH
Gulten GUMUSTEKIN Ozge BUYUK

Sayfa

56
67

SURDURULEBILIR TURIZM KAPSAMINDA KULTUR TURIZM
ACISINDAN

Sami KARACAN Esin KARACAN  Yiiksel GUNGOR

Sayfa

68

A RESEARCH ON CORPORATE SOCIAL RESPONSIBILITY
PERCEPTIONS OF MARITIME FACULTY STUDENTS

Goénul KAYA OZBAG

Sayfa

75
79







. K;b. International Journal of Tourism, Economic and Business Sciences
\IJJ Uluslararast Turizm, Ekonomi ve i§letme Bilimleri Dergisi

E-ISSN: 2602-4411, 1 (1): 01-09, 2017, www.nobel.gen.tr

WORKPLACE OSTRACISM AND HOSPITALITY EMPLOYEES’ TASK
PERFORMANCE: THE MODERATING EFFECTS OF FEELING TRUSTED"

Goniil KAYA OZBAG! Tiilay POLAT UZUMCU*
'Department of Marine Business Administration, Maritime Faculty, Kocaeli University, Kocaeli, Turkey
?Kartepe Tourism Vocational School, Kocaeli University, Kocaeli, Turkey

* This article was presented at the 1st International Congress on Tourism, Economic and Business Sciences (01-05 November 2017- Skopje)

*Corresponding author Received: 01.11.2017
E-mail: tulayuzumcu@hotmail.com Accepted: 25.12.2017
Abstract

This study investigates the moderating effects of feeling trusted on the relationships between workplace
ostracism and task performance. The proposed hypotheses were tested by hierarchical regression analysis by
means of data from 107 hospitality employees. The results revealed that workplace ostracism have no significant
associations with task performance. On the other hand, the results revealed that feeling trusted is positively
correlated with task performance. Because the findings did not indicate a significant relationship between
workplace ostracism and task performance, the Sobel test for the moderation model was not applied. The study
provides help to understand the impact of the workplace ostracism and feeling trusted on task performance. Very
scarce and rare researches are available on ostracized employees and extremely little research is available relating
hospitality employees.

Keywords: Workplace Ostracism, Task Performance, Feeling Trusted, Hotel’s Staff, Kocaeli

INTRODUCTION

The most commonly quoted definition describes workplace ostracism (WO) as the extent to which
a person perceives that he or she is ignored, rejected or excluded by others in the workplace (Ferris et al.,
2008; Williams, 2001). According to Sommer et al. (2001, p.229) ostracism is the purposeful ignoring
or shunning of an individual by others. Ostracism definitions generally include the terms exclusion,
shunning, ignoring, and rejecting. Thus, Robinson et al. (2013, p.206) stated that identifying the core
features shared by all of these behaviors will help to understand the logic of agglomerating them under
a general construct named “ostracism”. They offered an expanded definition as “workplace ostracism is
when an individual or group omits to take actions that engage another organizational member when it
is socially appropriate to do so that”. This definition indicates a distinguishing feature as the experience
of ostracism occurs only when another violates norms that suggest one should acknowledge at the
workplace.

The exclusionary behavior of co-workers may take many forms such as avoiding eye contact,
leaving the room when an individual enters, and failing to respond to coworkers’ greetings. Ostracism
may create a threat because it is an exclusion mechanism, and thus is linked to social separation anxiety.
Ostracised individuals experience pain, feel sadness and anger, threats to belonging, self-esteem,
control, and meaningful existence. Their resources are depleted, which leads to internalized feelings
of alienation, depression, helplessness, and worthlessness. (Yaakobi and Williams, 2016, p.163-164).
Hitlan and his collegues indicate workplace ostracism hinders one’s ability to establish or maintain
positive interpersonal relationships, work-related success, or favorable reputation within one’s place of
work (2006, p.2017). Being ostracized at work, a place where people seek to form friendships, social
connections, and inclusion with others can be extremely hurtful and result in undesirable organizational
outcomes.
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When individuals perceive that they are excluded from conversations or their ideas and views
are ignored, they are likely to reduce their contribution to the organization. It has been argued that
workplace ostracism may affect knowledge hiding that can cause serious economic losses to companies
( Zhao et al., 2016). In contrast, social inclusion has been shown to increase trust in previous task
partners that might signal willingness for cooperation (Hillebrandt, Sebastian and Blakemore, 2011).
Ostracism is an unethical and unfair treatment that can possibly results in withdrawal to avoid the pain
of rejection (Robinson et al., 2012). To avoid further rejection and increase a sense of control, the
employee is engaging in acquiescent silence that is defined as withholding information, views, ideas
and opinions about potential organizational problems (Dyne et al., 2003; Morrison and Milliken, 2000).

Consequently, previous research has shown that workplace ostracism has significant impact on
the employees’ attitudes and behaviors such as increased deviant behaviors, (Zhao et al., 2013, Hitlan
and Noel 2009) turnover intention anxiety and emotional exhaustion, (Ferris et al., 2008; Hitlan et al.,
2006) as well as decreased job performance, (Hitlan et al., 2006; Wu et al., 2012), satisfaction, (Ferris
et al.,2008; Liu et al., 2013) and organizational citizenship behaviors (Ferris et al., 2008) but fewer
empirical investigations have been conducted in the hospitality industry. Recently, Leung et al., (2011)
have investigated the impact of workplace ostracism on employee service performance and Zhao et al.,
(2013) on counterproductive work behaviors. However, to the best of the authors’ knowledge, scholars
have not yet fully explored its impact on hospitality employee’s task performance. Consequently, this
study aims to discuss the moderating effects of feeling trusted on the relationships between workplace
ostracism and task performance.

LITERATURE REVIEW
Workplace Ostracism and Task Performance

Researchers who support “Resource Based View” agree that much attention should be given to
intangible assets and especially human capital because value creation ability has shifted from tangible
to intangible assets (Teece, 1998; Hall, 1993; Carmeli and Tishler, 2004). Therefore, academicians and
practitioners have been trying to realize the benefits of empowering and supporting work environment
for the past two decades. However, the recent research led by O’Reilly (2015) provides consistent
empirical evidence of the prevalence of ostracism at work. More than 70% of respondents said they had
experienced some form of exclusion in the prior six months. Participants consistently rated actions such
as ignoring, excluding, or overlooking a co-worker. Another survey for 262 full-time workers revealed
that 66% respondents received the silent treatment and 29% respondents reported that other people
intentionally left the area when the respondents entered (Fox and Stallworth, 2005).

Researchers agree that ostracism has such a negative impact on employees’ psychological well-
being (Ferris et al., 2008; Hitlan et al., 2006; O’Reilly & Robinson, 2009) which, in turn, can reduce
one’s ability to effectively contribute to the organization. Craighead et al. (1979) found that individuals
who imagined being ignored tended to show passivity and disengagement. Other studies have shown that
being the target of ostracism may fuel uncooperative or aggressive responses (Robinson et al., 2013). In
addition, Zhao at al., (2013) found that there is positive relationship between workplace ostracism and
counterproductive work behaviors. They also stated that counterproductive work behaviors negatively
affects organization as a whole because workplace ostracism may lead to an employee’s decision to act
out against social norms and trigger negative behaviors as a response.

According to Twenge et al., (2001) trust and belongingness may be important feelings that are
affected by social exclusion. This result can help to understand why workplace ostracism is positively
related to service workers’ knowledge hiding (Zhao, Xia, He, Sheard and Wan, 2016). In other words,
ostracism may lead people to feel less trust which is very important for knowledge sharing and
development. Relatedly, Zand (1972) found that high trust groups were more open, shared more relevant
information and identified more creative, higher quality solutions, than low trust groups. Morover, there
is a considerable body of research showing that trust predicts risk taking and task performance, and
affective commitment (e.g., Colquitt, Scott,& LePine, 2007).

On the other hand, Leung and his collegues (2011) investigation among employees in Chinese
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hotels illustrated that employees who are being ostracized with not enough psychological resources
will try to conserve psychological resources by demonstrating low performance and work engagement.
Ostracism can threaten individual’s social resources, and thus can be viewed as a stressor (Williams,
2001) which have been linked to work outcomes such as employee loyalty (Wallace,1995), workplace
deviance (Lee and Allen, 2002), intention to leave (Hom and Griffeth, 1995; Harvey et al., 2007),
emotional exhaustion (Gaines and Jermier, 1983) job performance (Motowidlo et al.,1986) Workplace
ostracism is costly for employees and organizations because employees who encounter high levels of
workplace ostracism are likely to have low levels of organizational identification and are less willing to
engage in citizenship behavior (Wu et al., 2016).

According to Blumberg and Pringle (1982: p.562) job performance can be related to three
constituent including capacity to perform, willingness to perform and the environmental factors.
However, willingness to perform is the key determinant of job performance since it impacts the other
two constituents. For instance, a person may be very capable but if s/he is not motivated or want to make
more effort, s/he cannot perform well. A sense of belonging develop a sense of duty or obligation to the
group which can effectively override tendencies toward self-interest (Harkins and Petty, 1982). Today’s
organizations need engaged employees who are willing to make more effort, enthusiastic regarding
their jobs, and often involve themselves deeply in their work (May, Gilson and Harter, 2004). When an
individual perceives s/he is ostracized at work, his/her sense of belonging is likely undermined, which
in turn, can reduce both their ability and motivation to contribute to the organization (O’Reilly and
Robinson, 2009, p.6). Thus, we hypothesize:

H1: Workplace ostracism is negatively correlated with task performance.
Workplace Ostracism, Task Performance And Feeling Trusted

Trust can be defined as “the extent to which a person is confident in, and willing to act on the
basis of, the words, actions and decisions, of another” (McAllister, 1995). Mayer et al. (1995) claim that
trust is specific to the domain of interpersonal work relationships, particularly the relationship between
supervisors and subordinates. They define supervisory trust as the willingness of a subordinate to be
vulnerable to the actions of his/her supervisor whose behaviour and actions s/he cannot control. On the
other hand, feeling trusted is defined as the perception that another party is willing to accept vulnerability
to one’s actions. Employees who feel trusted perceive that another party is willing to assume risk with
them (Lau and Lam, 2008). If a supervisor empowers his subordinates, treats his subordinates fairly,
supports his subordinates, or shares important information with his subordinates, then the subordinates’
perception of being trusted is expected (Deng and Wang, 2009, p.18).

According to Lau et al.,(2007) perception of being trusted is expected when a supervisor
empowers his subordinates, treats them fairly, supports them, or shares important information with them.
Den Hartog et al. (2002) reported that employees’ trust in their supervisor was related to their trust in
management in general. Supervisors are perceived as the represontor of the organization and thus when
employees trust their immediate supervisors, they are more likely to generalize such trust to the whole
organization ( Tan and Tan, 2000, p.243). Many scholars agreed that employee ratings of supervisor
trust are more appropriately termed “feeling trusted” to reflect the perceptual nature of the concept (e.g
Lau, Liu and Fu, 2007). Besides, trust affects an employee behavior only when it has been felt by the
employee. Therefore, in this study feeling trusted is measured via the subordinate’s perception of being
trusted by their supervisor.

Researches indicate that employees who trust their supervisors tend to have better job
performance (Deutsch Salamon and Robinson, 2008; Lau, Lam and Wen, 2008), more frequent
citizenship behavior (Podsakoff, MacKenzie and Bommer, 1996; Nyhan,1999; Perry, 2004), and higher
job satisfaction (Colquitt, Scott and LePine, 2007; Dirks and Ferrin, 2002). Anticipating a relationship
between ostracism, feeling trusted and task performance may be explained through social exchange
theory. According to the theory that builts on the norms of reciprocity, when an individual experiences
pleasant or unpleasant feelings from an organization, s’he reciprocate the organization in terms of her/
his perception. Since, in general, individuals send back the benefits they receive, they are likely to
response helpfulness and kindness with affective reactions, which may in turn lead to desirable work



4 T. Polat Uziimcii ve G. Ozbag / IJTEBS, 1 (1): 01-09, 2017, www.nobel.gen.tr

attitudes and behaviors (Leung, 2008; Shapira-Lishchinsky and Even-Zohar; 2011). On the contrary, by
way of replication, subordinates with low level of trust is likely to be less willing to make extra effort
and less motivated to perform beyond minimum requirements.

Literature review indicates that trust can be an important determinant of task performance. For
example, Colquitt et al. (2007) found that trust in the manager is positively related to job performance
and organizational citizenship behavior and negatively related to counterproductive outcomes, such
as the intention to quit the organization. Similarly, Dirks (2000) study indicated that trust in the leader
is associated with team performance. Mayer and Gavin (2005) also found empirical support for their
assertion that trust in management allows employees to focus on the tasks that need to be done to
add value to their organization. Consequenly, feeling trusted is likely a significant predictor of job
performance for employees. However perception of ostracism and feeling trusted in hospitality industry
with increased job demands and thus work stress can have more negative effects on service delivery.
Thus, we hypothesize:

H?2: Feeling trusted is positively correlated with task performance.

H3: Feeling trusted will moderate the negative relationship between ostracism and task
performance in such a way that the relationship is weaker for employees with high levels of feeling
trusted.

METHODOLOGY
Selection of Sample and Respondents Demographics

The survey was conducted on sample consisting of 107 hotel employees located around Kocaeli
province between June 2017 and October 2017.

Measures

All items were measured on a five point Likert-type scale where (1) strongly disagree to (5)
strongly agree. Workplace Ostracism was measured using the ten-item scale developed by Ferris et al.
(2008). Sample items included ‘Others ignored me at work’, ‘Others left the area when I entered’, and
‘My greetings have gone unanswered at work’. Cronbach’s alpha for this measure was 0.74.

Feeling trusted was measured using the four-item scale developed by Lau et al (2007). Sample
items included “My supervisor delegates important work to me, “My supervisor empowers me with
great decision-making power”. Cronbach’s alpha for this measure was 0.88. Task performance was
measured using the five-item scale developed by Williams and Anderson (1991). Sample items include
‘I can competently complete assigned work’, ‘I can perform the duties of my job description’, and
‘I never neglect my job responsibilities’. This job performance scale was based on participants’ self-
reports. Cronbach’s alpha for this measure was 0.98.

FINDINGS
Descriptive Statistics

Descriptive statistics regarding our sample is indicated in Table 1. The questionnaires were
distributed and collected by authors, using the “personally administrated questionnaire” method.

When the demographic characteristics of the employees participating in the survey are examined
(Table 1) out of the 107 respondents 52.3% are women, 46.7% are men and 61.6% are under 35 years
of age. In terms of distribution of respondents by department % 22,4 of the respondents are employed in
the front office followed by the food and beverage department 16.8%. In terms of education, % 33,6 have
completed high school followed by %290f those having university degree. 24.3% of the respondents are
low and middle level managers. When employees are asked about all sectoral seniority, it is seen that
the majority of the respondents (%35.5 ) are under 5 years, while those over 15 years are only 20.1%.
Finally, the length of the service in the current hotel shows that the majority of respondents have worked
for less than is 2 years. Only % 4,7 of the respondents have worked for a period of 9-15 years.
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Table 1: Descriptive Statistics

Gender F % Age F %
Male 56 52,3 17-25 30 28
Female 51 46,7 26-34 36 33,6
Missing 1 1,0 35-43 31 29
44-52 9 8,4
Missing 1 1,0
Department F % Education F %
Housekeeping 15 14 Primary School 21 19,6
Front Office 24 22,4 High School 36 33,6
Kitchen 14 13,1 Vocational School 15 14
Sales&Marketing 4 3,7 Graduate 31 29
Technical Service 7 6,5 Post Graduate 1 1,0
Accounting 8 7,5 Missing 3 2,8
Human Resources 3 2,8 Position F %
Management 2 1,9 Manager 15 14,0
Food&Beverage 18 16,8 Chef 11 10,3
Other 10 9,3 Staff 73 68,2
Missing 2 1,9 Trainer 6 5,6
Missing 2 1,9
Hotel Seniority F % Total Seniority F %
0-2 42 39,3 0-5 38 35,5
3-5 39 36,4 6-8 19 17,8
6-8 [ 5,6 9-15 19 17,8
9-15 5 4,7 16-20 13 12,1
Missing 15 14,0 20 + 4 3,7
Missing 14 13,1
Total 107 100 Total 107 100

Data Analysis and Results

In order to identify the underlying structure of various measures exploratory factor analysis
using principle components of factor extraction and varimax rotation techniques was performed. As a
cut-off loading was used 0.40. Most factor loadings were above 0.50 which can be assumed a high level
of significance. The results from our factor analysis of the measurement items for each of the subscales
(Table 2) imply that measures used in this study have construct validity (Nunnally, 1978).

Table 2: Factor Loading of Scale Items

Workplace Ostracism Feeling Trusted Task Performance
,898 ,869 ,968
,895 ,846 ,958
,868 ,825 ,940
,867 ,708 938
,865 ,928
,862
,795
,685
,673
,556
Model Testing Results

We conducted hierarchical regression analysis to examine the hypothesized relationships among
workplace ostracism, feeling trusted and task performance (Table 3). In the first step, we investigated
the impact of workplace ostracism on task performance. The results revealed that workplace ostracism
is not significantly correlated with task performance. Accordingly, the first hypothesis of the study is not
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supported. On the other hand, the results revealed that feeling trusted is positively correlated with task
performance. Accordingly, the second hypothesis of the study is supported). The moderation model tests
whether the prediction of a dependent variable, Y, from an independent variable, X, differs across levels
of a third variable, Z Since the findings did not indicate a significant relationship between workplace
ostracism and task performance, the Sobel test for the moderation model was not applied.

Table 3: Hierarchical Moderated Regression Analyses

Step 1 | Step 2

Step 1: workplace ostracism -task performance | ,362

Step 2: feeling trusted - task performance 272

Conclusion, Discussions and Suggestions

Past researches on ostracism indicate that it is such a negative phenomenon that impacts
employees’ psychological well-being (Ferris et al., 2008; Hitlan et al., 2006; O’Reilly & Robinson,
2009) which, in turn, can reduce task performance. However, the results of the current study carried
on hospitality employees did not support the expectation that being ostracized from other employees
affects performance. This is an interesting result because as Gkorezis and Bellou (2016) mentioned that
the effect of workplace ostracism in collectivistic cultures like Turkey is likely to be more vigorous.
Many researchers agree that compared to the individualistic cultures that focus less on high quality
relationships collectivist ones may be more sensitive to ostracism (e.g. Leung et al., 2011).

On the other hand, Hofstede (1980) mentioned that Turkey is high power distance society. In
high power distance society there are barriers or tall hierarchical levels for employees in organizations.
Maybe, individuals who are already culturally accustomed to being excluded because of the existence
of tall hierarchal levels tolerate workplace ostracism and will not let these behaviors affect their
performance. Therefore, researchers should keep in mind this cultural effects when interpreting the
findings of the study.

Consistent with the past studies, the findings of this study suggest trust would enhance task
performance. Perception of feeling trusted in hospitality industry with increased job demands and thus
work stress can have more positive effects on service delivery. Trust in management allows employees
to focus on the tasks that need to be done to add value to their organization. For that reason managers
should dedicate their time and energy to build trust in their organization.

Despite this study offers a number of contributions to the literature, like all researches it has
some limitations. First of all, the participation rate is low and concentrated only in one city of Turkey,
Kocaeli. Future studies could replicate the study in the Mediterranean and Aegean regions of Turkey
in order to increase the response rate and also the generalizability of study results. Besides, the research
is specific to one industry and thus it is debatable whether these results would generalize to other
industries. Second, we did not include the role of personality type into our investigation and predicted
that all employees are affected in the in the same way and to the same degree. On the other hand, this
study has only examined the role of workplace ostracism in decreasing task performance. However,
counterproductive work behavior have been theorized as behavior for ostracized employees to restore
their sense of control and sense of belongingness (Williams, 2007; Robinson, O’Reilly and Wang, 2013).
It can also be suggested to other researchers who wants to study in this subject to investigate the role of
culture that would possibly give an in-depth analysis of the issue.
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Abstract

The term of innovation; is defined as the application of a new product, concept or known principle in a
way that will create economic added value again presently. A nation’s competitiveness depends on the capacity
of its industry to innovate and upgrade. Companies gain the advantage against the world’s best competitors
because of pressure and challenge and achieve competitive advantage through acts of innovation. The term of
“reverse innovation” which is a very new phenomenon, precisely emerges at this point. Reverse innovation is any
innovation that is adopted first in the developing world. Reverse innovation is a special category of innovation.
Particularly noteworthy is the fact that “innovation” is not contrary to the basic theories, but instead introduces
a new action framework based on the same theories. Innovation will be an important opportunity and impetus in
the development of poor countries. Moreover, the poor countries are megamarkets with micro-consumers. The
purpose of this paper is to explore the potential of reverse innovation ability of Turkey and propose alternative
techniques to penetrate new markets.

Keywords: Reverse Innovation, Competitive Advantage of Turkey, Reverse Innovation Advantages

INTRODUCTION

Since the early ages, the changes in social life and the environment have forced the human being
and the formations he has formed to serve himself into a compulsive development process. There have
been developments, changes, adaptations and innovations in every aspect of the evolution. This change
in life has brought up the concept of business after a while. In the Agricultural Revolution, which is
considered to have taken place around 8000 BC, the society has passed from the nomadic life to the
established life and the most important element of the capital became the land. Thousands of years
after that, production and transportation were made with the tools developed for the human and animal
to use muscle power and to use this power more efficiently. So, during this period, the main means of
production were soil and muscular power. In the traditional society based on agriculture, production was
carried out in houses and handlooms. New technologies emerged together with Industrial Revolution
gave birth to a new production environment and lifestyle. Such that; housing and business were separated
from each other. Mass production in the factories changed urbanization and urban life. The way of life
has led to changes and transformations in the sociological structure of society. The way of organizing
in the factories have become effective for all areas of human life (Ozdemir, 2014). The most radical
transformations since the existence of human beings have been realized in the 20th century (Turung,
2006). The first and last quarter of the 20th century was the period which transformation experienced
the most intense changes with the revolutions of agriculture, industry and information technology. It has
been an important period in which change and differentiation were observed unusually in the history of
humanity in all fields.

Change is a process; moving from one state to another in a given time period; differentiation
situation (Cinar, 2005) and is an operation which is bringing of personal information, talent, etc. to a
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different position from the current without changing the location of the persons/objects (Kogel, 2005:
510). Perhaps one of the most important characteristics of human beings is not to be content with what
exists, but long for the better. The impulse of searching better is the basis of development. However,
this characteristic of the human being also consistents the necessity of change at the same time. A
product or service previously described as “perfect” is described as “normal” when it is accustomed, and
“inadequate” in the presence of a better one. Therefore, in order to be able to respond to the constantly
rising expectations of customers/citizens, institutions must constantly renew and overcome themselves
(Argtiden, 2004). The main reason for the firms of changing demanding enterprises to initiate innovation is
increasing awareness, appreciation, and sensitiveness levels of today’s consumers. Nowadays consumers
prefer high technology products in order to solve problems and increase the quality of life (Glirsu, 2014).
This change reflected in consumption habits forces enterprises alteration. In other words, this change in
society has confronted enterprises with the concept of innovation. Organizations today are focusing on
new and/or improved products, processes, techniques or procedures to ensure competitive advantage and
survive. In other words, it is asserted that enterprises can compete by constantly changing/renewing their
products, services, production methods and their managerial understandings. In this context, innovation
is one of the most contemporary words in science and technology world in recent years. (Eraslan et all.,
2008). The word of “innovation”, derived in England in the 16th century (Giirsu, 2014), is rooted in
Latin words which are “inno-vare”, “innovatus” (Turanli & Saridogan, 2010). At that time, the word
meant “the introduction of new methods in social, cultural and administrative mechanisms” (El¢i, 2006).
According to Oxford English Dictionary, “innovate: make changes in something established, especially
by introducing new methods, ideas, or products” (http://www.oxforddictionaries...); according to
Cambridge Dictionaries’e gore yeni fikir ve degisiklikleri uygulamaktir (http://dictionary.cambridge...).
The meaning of innovation is that something new emerges unlike the traditional one. Innovation is
not just reflected renewal, change or recency, but as El¢i (2006) has stated; refers to an economic and
social system that depends on differentiation and change. In this context, innovation is not a separate
activity on its own, but it covers all processes of science and technology effectiveness. What is meant
by the word of innovation is the transformation of science and technology into a profit in terms of
an intellectual theory, action and outcome, and transforming this benefit into a marketable output.
Therefore, innovation is not a renewal phenomenon in a simple sense, but starting from the theoretical
phase of renewal; it is a process that requires the inclusion of the innovation product (invention) and
the ability to be marketable (Bickes&Ozdevecioglu, 2011). The work which is the first document of
innovation in the world and which declared administrative change is accepted as Magna Carta. The
concept of innovation has ironically influenced its definition as much as it symbolizes change. In the
meantime, the first meaning of innovation has changed. Until 1950, the notion of innovation was not
a phenomenon discussed with a loud voice, but later it turned into a strategic conception placed at the
root of global economic developmentln the period of 1950-60, innovation skill is monopolized only
by large enterprises, but now appears to be an effective element at a global level among the countries
that are considered vital nowadays. The concept of innovation continues to be a candidate phenomenon
for becoming a symbol of the inevitable change and development movement of a sustainable global
competition for the future of mankind (Gtirsu, 2014). As the world entered the 21st century, the new age
brought very important changes. Especially the business, science and technology world is at the center
of this changes. While new technologies and new discoveries have profoundly influenced human life,
there have been radical changes in the basic working principles of the business world. The business
world is heavily influenced by changes in the economic and social structure of the world (Soylu&Gél,
2010). As a result, in order to survive in today’s increasingly competitive environment, enterprises need
to constantly change, differentiate and renew products, services and methods of doing business. This
process is called innovation (El¢i, 2006).

Schumpeter was the first economist who associated “innovation” and “entrepreneurship”
(Unliikaplan, 2009). Many definitions of innovation similar to or different to those of Schumpeter have
been made up to date (Ersoy & Sengiil, 2008). According to Schmookler (1966): “When an enterprise
produces a good or service or uses a method or input that is new to it, it makes a technical change.
The first enterprise to make a given technical change is an innovator. Its action is innovation.” Knight
(1967) defined ‘innovation’ as, “the adoption of a change which is new to an organization and to the
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relevant environment. Freeman (1982) mentioned that * innovation is technical, design, manufacturing,
management and commercial activities involved in the marketing of a new (or improved) product or the
first commercial use of a new (or improved) process or equipment”. Drucker (1985) argued that innovation
as the effort to create purposeful, focused change in an enterprise’s economic or social potential and is
the tool of entrepreneurship. Innovation gives the ability to create new capacity from existing resource.
Roberts (1987) argued that the invention process covers all efforts aimed at creating new ideas and
getting them to work.” Porter (1991) underlined this phenomenon as: “Companies achieve competitive
advantage through acts of innovation. They approach innovation in its broadest sense, including both
new technologies and new ways of doing things.” Innovation is the process of transforming new ideas
that have emerged(Mercan & Goktas, 2011), into the commercial business by adopting the market
successfully (Ko¢ & Mente, 2007). Another globally accepted definition had been made in the Oslo
Manual (2005) published by Eurostat as “an innovation is the implementation of a new or significantly
improved product (good or service), or process, a new marketing method, or a new organisational method
in business practices, workplace organisation or external relations”. Countries are due to turn new ideas
into technical and commercial success in order to sustain economic growth, competitive power and
employment opportunities (Oguztiirk& Tiirkoglu, 2004). Having an effective national innovation system
and the advanced ability of innovation puts a country in a sustainable economic development process
and increases its power of competition (Isik&Kilig, 2012). The growth of the overall productivity of
labor and capital in some countries like Australia, Denmark, Ireland, Finland, Norway, and the USA etc.
is associated with significant technological developments. The increase in labor and capital productivity
is also due to managerial practices, organizational changes, improvements in the production of goods
and services (Unliikaplan, 2009). Growth is higher in some countries like Ireland and South Korea,
which continue to use technological innovation as an important tool in catching developed countries.
Innovation contributes greatly to employment increase. Unemployment rates are falling in countries
that have achieved high growth rate with innovation, whereas unemployment is increasing in countries
where innovation growth rate is falling. While Innovation-based growth reduces income inequality, as is
the case in the United States, also provides a higher employment rate for workers who are not qualified
(Elci, 20006).

Studies carried out within the scope of the UN’s Millennium Project reveal that accomplished
science, technology, and innovation is one of the essential factors for the development of humanity.
Innovation would affect health, environment, agriculture, communication, gender equality and the
living standards of humanity positively (UNDP, 2001). Nowadays, the only factor that determines the
competitive advantage is no longer costs. Many factors such as speed to respond to market needs,
shortened product lifecycles, product and service quality, design, development of new products and
services, product and service production according to customer requirements, new management and
organization models, are much more important than costs. All factors above require innovation (El¢i,
2006). The underlying cause of the forces of developed economies of the world is the ability to pursue
and implement technological innovations. As Unliikaplan (2009) has stated, the main driving forces
of high development performance are technology and innovation. Innovation is the key to economic
growth, increased employment and quality of life (Sati&lsik, 2011). With the emphasis on the same
point, Schacht (2000); mentions the importance of technological developments and on the growth of the
US. Monitoring and supporting these developments on a government basis is also the substantial factor
of the growth. According to the Global Innovation Index of 2017 published 10th in cooperation with
INSEAD (The Business School for the World) and WIPO (World Intellectual Property Organization),
Turkey became 43rd innovative country among 127 countries in 2017. It was 42nd in 2016 and 58th
in 2015 in the same ranking. Table 1 lists the top 10 countries in the Global Innovation Index for the
years 2015-2017 and the ranking and scores of the 4 countries ahead of Turkey. According to the table,
Switzerland, Sweden and the Netherlands are in the first 3 in the order of 2017. Turkey lags behind
Hungary (39), Lithuania (40), Croatia (41) and Romania (42) with the score of 38.09 (Okay, 2017).
In addition Turkey is among the “modest innovators” in the EU’s 2015 Innovation Index (European
Commission, 2015) or a “country in the period of transition from the efficiency-driven economies to
innovation-driven economies” if listed on GNP basis (Gdkee, 2016).
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Tablo 1. The Global Innovation Index

2015 2016 2017

Country/Economy Rank Score (0-100) | Rank | Score (0-100) | Rank ((?f;)(}rf))
Switzerland 1 63,8 1 66.28 1 67,69
Sweden 3 62,40 2 63.57 2 63,82
United Kingdom 2 62,42 3 61.93 5 60,89
United States of America | 5 60,10 4 61.40 4 614
Finland 6 59,97 5 59.90 8 58,49
Singapore 7 59,36 6 59.16 7 58,69
Ireland 8 59,13 7 59.03 10 58,13
Denmark 10 57,7 8 58.45 6 58,70
Netherlands 4 59,97 9 58.29 3 63,36
Germany 12 57,05 10 57.94 9 58,39
Luxembourg 9 59,2 12 57,11 12 56,40
Thailand 55 38,10 52 36,51 51 37,57
Macedonia 56 38,03 58 354 61 3543
Mexican 57 38,03 61 34,56 58 35,79
Bulgaria 39 45,16 38 4142 36 42,84
Poland 46 40,16 39 40.22 38 41,99
Greece 45 40,28 40 39.75 44 38,85
United Arab Emirates 47 40,06 41 39.35 35 4324
Hungary 35 43 33 41,76 39 41,74
Lithuanian 38 4226 36 4471 40 41,17
Croatia 40 41,7 47 38,29 41 39,8
Romania 54 38,2 48 37,9 42 39,16
Turkey 58 3781 42 39.03 43 38,09

Source: Okay, 2017

Technological improvements that are on the basis of innovation, which means the renewal of
science and technology in a way to provide economic and social benefits (Bayrag, 2003), transform
the society from static to dynamic (Bal, 2013). This leads to positive results like social welfare,
increasing living standards, ensuring sustainable economic growth, increasing employment, efficient
use of resources, uncovering new sources of raw materials, increasing exports, increasing patent
numbers, contributing to the regional development, increasing entrepreneurship and the decreasing
external dependency (Uzkurt, 2010). The innovation ability of a country depends on multiple actors
and their equivalent achievements (Ko¢c&Mente, 2007). The strength of all these actors increases the
competitiveness of the countries. Today, national economies have become increasingly vital elements to
be based on the innovation paradigm in terms of global competitiveness levels. The idea that innovation
is based on competitiveness has been put forward in Schumpeter’s work, which for the first time defined
market dynamics as the creative demolition process for the first time (Unliikaplan, 2009). Today, the
desire to increase the quality of life and the expectation of continuity in the demand for productivity
is the driving force of the concept of innovation. The concept of innovation consists of science,
technology and design components in a way that the whole world has agreed upon. This points to the
influence of R&D on innovation. It is also observed that developed countries are able to secure a strong
sustainable economy with their investment levels (share of GNP) and stability (process) in innovation,
thus contributing to the goal of creating a high quality of life (Giirsu, 2014). However, according to the
IMF (2016) reports, 5.9 billion people, which is 85% of the world population today, are living in the
poor-developing countries. The countries that have shared the top 10 rankings in the competitive power
of the World Economic Forum 2016-2017 Global Competitiveness Report are as follows: Switzerland,
Singapore, USA, Netherlands, Germany, Sweden, United Kingdom, Japan, Hong Kong, Finland. Turkey
drops four places to 55th among from 51 above 138 countries in 2016 from the previous year (note that
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the data were collected before the attempted coup in July 2016). But it should be remembered that
this ranking was 43 in 2012 (Schwab, 2016). According to the report, Turkey’s ranking in the main
component of “Innovation” is 69 in 2017. This ranking was 56 in 2014, 60 in 2015, and 71 in 2016.
Even if the list shows that Turkey has shown a falling tendency in innovation between 2014-2016 and
has risen again in 2017, the ranking is still below 2014. According to Schwab (2016), “to create a more
dynamic business environment, domestic competition needs to be improved and investments are needed
to develop a sound innovation ecosystem to help the country move up the global value chain. This
includes improving business sophistication and fostering companies’ innovation by boosting workforce
qualifications—Reforms are also needed to make public institutions more efficient and transparent.” If
the subject is to be evaluated in terms of R&D and innovation relationship: R&D expenditures in the
world are increasing every year. Total R&D expenditure in the world in 2016 is around $ 1.7 trillion.
The spending average of 15 countries with the highest R&D in the world is 3%. USA, Germany and
France, which are among the top 10 economies of the world, set their 2020 R&D investment targets at
3%. While the target of Finland and Japan is 4% for 2020, China has set the target of 2.5%. Also, the
EU has set an average R&D investment target of 3% for 2020. From the viewpoint of the distribution
over the earth; it is seen that 85% of all R&D investments are made on the axis of USA, Europe and
Japan. According to the EU report “Top Innovators and R&D Spenders of the world” (PwC, 2016): 35%
of companies making R&D investments are US companies, 28% are European Union companies, 22%
are Japanese companies and 15% are the others. There are 18 companies in the US, 15 companies in
the EU and 13 companies in Japan, that make the most R&D investment all over the world, The sectors
in which R&D is most intensively are; Medicine-biotechnology, technology, hardware and equipment,
automotive, software and computer services, electrical and electronic equipment and the chemical.
Medicine, ICT and automotive constitute more than half of R&D investments worldwide. Turkey has set
a target of 3% R&D expenditure annually until 2023. Turkey, which aims to become one of the world’s
top 10 economies in 2023, needs to increase its R & D investments in order to achieve this goal. It is seen
that the resources allocated to R&D in Turkey have increased in recent years. Despite this increase, the
ratio of R&D spending to GDP (1.06%) has not yet reached the desired point (Tagkin, 20170n the other
hand, according to TUIK (2016), Gross Domestic R&D expenditure is calculated as $ 5.752 billion in
2015, increasing by 17.1% over the previous year.

Table 2: Top 20 R&D Spenders of the world

2016 Rank 2015Rank | Company Geography Industry R&D Spend ($Bn)*
1 1 Volkswagen Germany Automotive 132
2 2 Samsung S.Korea Computing and electronics 12.7
3 7 Amazon UsS Software and Internet 125
4 6 Alphabet us Software and internet 123
5 3 Intel Co US Computing and electronics 12.1
6 4 Microsoft us Software and internet 12
7 5 Roche Switzerland Healthcare 10
8 9 Novartis Switzerland Healthcare 9.5
9 10 Johnson&Johnson Us Healthcare 9
10 8 Toyota Japan Automotive 8.8

11 18 Apple us Computing and electronics 8.1
12 11 Pfizer UsS Healthcare 7.7
13 13 General Motors US Automotive 7.5
14 14 Merck Us Healthcare 6.7
15 15 Ford us Automotive 6.7
16 12 Daimler Germany Automotive 6.6
17 17 Cisco US Computing and electronics 6.2
18 20 AstraZeneca Britain Healthcare 6

19 32 Bristol-Myers Squibb us Healthcare 59
20 22 Oracle Us Software and internet 5.8

* R&D spend data is based on the most recent full-year figures reported prior to July 1st.
Source: Pricewaterhouse Coopers (PwC), 2016

Table 2 shows the ranking of AR-GE expenditures by multinational companies that have been
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published by PwC (2016). Volkswagen is the 1st in 2016. Making a comparison; the annual R&D
expenditure of the company, which is $ 13.2 billion per year, is 2.3 times that of Turkey’s total R&D
expenditure per year. It is evident that R&D expenditure of Turkey as a nation can not reach R&D
expenditure of a multinational. Given the benefits of innovation to society and the economy, it is
imperative to address the concept in terms of poor-developing countries, including Turkey. The most
important features that differentiate developed countries from developing countries are ‘technological
development levels’and ‘technological efficiency skills’ (Giirsu, 2014). Innovation would be an important
opportunity and impetus in the development of poor countries. Moreover, the poor countries are mega-
markets with micro-consumers (Govindarajan & Trimble, 2013). This is a striking phenomenon for the
rich country’s multinational companies which are faced with danger of market saturation. They have to
develop the policy of expansion. For example, even China alone, which has 1.3 billion consumers with
high growth rate and breadth, is an extremely worthwhile market (Huang & Anderson, 2013). ‘Reverse
innovation’, which is a special category of innovation (Govindarajan & Trimble, 2012) as a very new
phenomenon, precisely emerges at this point.

Table 3: Mainstream theories and reverse innovation

Observed aspects of reverse innovation

Topic Mainstream view that do not fit with mainstream
*  Innovations trickle down from *  Innovations may also occur in poor
rich to poor countries countries and ‘trickle up’ to rich ones
Innovation *  Innovations begin with lead users *  Reverse innovations may begin with
and spread to the others laggards rather than lead users
e Multinationals originate in rich *  Multinationals also originate in EM;
countries and spread globally, and spread globally, including to
The Process of including to poor countries, based developed countries, leveraging home-
Internationalization on proprietary technologies/brands based innovations
Strategy and Management *  DCME, develop global product *  DCME develop new product
of Multinational platforms in triad markets and platforms in EM; for emerging
adapt them for EM; markets;
Enterprises in Developed
Countries *  DCME give global product *  DCME give global mandates for some
mandates to subsidiaries in other products to subsidiaries in EM;
triad markets
Foreign Direct Investiment *  Local firms in emerging markets; *  DCME capture spillovers from local
. capture spillovers from DCME firms when they invest in EM (i.e.,
Spillovers that invest in EM learning is bidirectional)

Source: Govindarajan & Ramammurti, 2011 (DCME: Developed-country multinational entreprises EM:
Emerging markets)

Particularly noteworthy is the fact that “innovation” is not contrary to the basic theories,
but instead introduces a new action framework based on the same theories. Table 3 presents threats
and opportunities in terms of mainstream theories in 4 key areas which are reverse innovation, the
process of internationalization of innovation, strategy and management of multinational enterprises in
developed countries and diffusion of foreign direct investment spillovers. The 2nd column lists the
mainstream views and the 3rd column lists the observed aspects of reverse innovation that do not fit with
mainstream for each topic listed in the 1st column (Glimistekin&Biiyiik, 2017). As mentioned above,
the dynamics of “change”, whose innovation is obliged, have begun to require the change of innovation
itself. The development of the innovation process has begun to create a kind of saturation in the transfer
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of technology, process and product and innovation to the developing countries from the developed
countries, and it has started to follow the opposite course as it is found in many examples in the world.
In other words, reverse innovation is to innovate for low-income consumers in developing countries
and then distribute these products to the whole world that everyone can buy (Capital, 2013). Nowadays
innovation is displaying a new -and contrary- situation that is starting to show a leap from developed
and poor countries to developed countries which is getting much more interesting for researchers
(Gumiistekin&Biiyiik, 2017). Multinationals are on the path of setting up R&D centers by spending
much lower money in emerging markets instead of their own by force of the reverse innovation. These
centers can focus on the top ten emerging markets which are Brazil, China, Indonesia, South Africa,
India, Mexico, Nigeria, Russia, Turkey and Vietnam, that account for more than 60% of the GDP of
the world population and countries (Govindarajan & Trimble, 2013). According to the Turkish Patent
Institute Statistics (2016), in Turkey, a total of 16,778 patent applications were made in 2016, of which
6.445 were native and 10.333 foreign. The increased rate of total patent applications with 20.20%
increase compared to the previous year is 16.93% in domestic firms and 22.34% in foreign firms. In
total, Germany was ranked 1st with 2,244 applicants, the USA ranked 2nd with 1,538 applications,
Italy ranked 3rd with 704 applicants. These figures reveal that foreign capital has already discovered
the potential in Turkey and has begun realizing some of its R&D’s within the borders of Turkey. For
example, IBM invested § 1 million and opened the 41st Innovation Center in Turkey in 2008. The firm
has 12 research centers and 3000 research staft spread over the world by 2017 (IBM, 2017). IBM ranks
Ist, among the top 10 companies (U.S. Patent Trends&lInsights, 2016) with the highest number of
patents per year in the US with more than 8§ thousand patents (nearly 22 per day) acquired in 2016. While
Samsung followed IBM with the 5.518 patent, 3th. is Canon (with 3.665 patent), 4th. is Qualcomm (with
2.897 patent), Sth. is Google (with 2.835 patent), 6.th is LG (with 2.428 patent), 7th. is Microsoft (with
2.398 patent), 8th. is Taiwan Semiconductor Manufacturing Co. (with 2.288 patents), 9th. is Intel (with
2.784 patents) and 10th. is Sony (with 2.181 patents).

The position of innovation and its expansion in the global economy has begun to change with the
rise of emerging economies such as China and India. Poor, emerging markets no longer take innovations
from developed countries, but from time to time they contribute to the rest of the world in terms of
innovation, including developed countries (Govindarajan & Ramammurti, 2011). Examples of recent
innovations that are well known in emerging markets include Tata Nano, Grameen Bank (microfinance),
General Electric’s ultrasound, Embraer’s regional jets, the famous Chinese brand BY D’s electric car, Bharti
Airtel’s the cheapest wireless phone and Nokia’s cheap mobile phones. A few of these innovations occur
in poor countries and ‘trickle up’ to rich ones. However, innovation in poor countries seems to be much
deeper and wider than these examples, and many of them will be international in the future. Innovations
in emerging economies do not tend to be technological inventions as in developed countries. They even
combine existing knowledge and technology with unusual and innovative combinations in solving local
problems and in using new process and business models. Companies that lead this innovation effort can
also be local or foreign multinationals, operating in emerging markets (Giimiistekin&Biiyiik, 2017). In
addition the use of talent, technology, and ideas from many different regions of the world in developing
country-based innovations is acceptable in today’s integrated world. For example, GE’s ultra-low-cost
ultrasound and ECG machines were initially managed for use in China and India, but with the funding
of local and foreign affiliates and leadership of development teams in these countries. The invention
of Tata Nano was the same (Govindarajan & Ramammurti, 2011). Because poorly funded rural clinics
couldn’t afford the company’s sophisticated ultrasound machines, GE has not been able to sell medical
equipment in China and India. So it has entered these markets by developing portable ultrasound out of
a laptop equipped with special peripherals and software. It not only became a hit in China and India but
jump-started growth in the developed world by pioneering applications for situations where portability
is critical, such as at accident sites. The same innovations have trickle up again in the US market today,
and many places like emergency services, small clinics, ambulances have begun to be used as alternative
medical devices (Immelt et. al., 2009). As Western businesses leverage their R&D departments around
the world, multi-centered innovation is emerging and non-Western businesses become new centers of
power for many new innovations, from telecommunications to computers. The innovation route is now
reversed in every aspect, nowadays there is a flow from east to west and from customer to business
(Rakic1 2014).
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Table 3: Reverse innovation cases in Turkey

A Software has been developed that will enable medical check-up using a drop of blood via mobile phone.
The software that scans a drop of blood on a special paper, performs the diagnosis according to the color
Check up change.
by mobile Developed within the scope of the project called “BIORGB” which was carried out at Izmir Institute of
Phone Technology, the software is a platform that can take the place of the tests imported from abroad by TC
Ministry of Health and perform diagnosis and screening in a shorter period of time. The software can diagnose
influenza, Hepatitis B-C as well as HIV virus and cancer.
Artificial skin Dr. Er.cument Ovali has produced artjﬁcie?l skin frf)m blood apd stem cell. The iqvegtion .award.ed the Best
from stem Experimental Paper award from the American Society of Plastic Surgeons. The artificial skin that is produced
will be used in acute burns to repair the loss of skin after surgical operation, as well as in patients who have
cell . L
lost both functional and cosmetic images.
Attificial blood production is carried out in laboratory conditions. The hemoglobin-based artificial blood
Artificial produced within the scope of the Multidisciplinary Research Project presented to Tiibitak in cooperation with
blood Osmangazi University and Anadolu University would be donated to anyone without considering the blood
group and used especially in ambulances. Through this invention, it is planned to prevent diseases transmitted
via blood.
Wearable Dr. Ozgiir Atalay and Dr. Ash Atalay have developed wearable sensor technology made of silicone and
sensor fabric, compatible with body structure. It’is developed for paralyzed patients who are unable to walk, will be
technology | designed as soft, wearable outer skeletons.

Source: Berk, 2017; Ugras, 2017; AA, 2016; AA, 2017

The world’s largest international companies have begun to shift R&D departments to the
developing world. While globalization is thought to be governed by the western world, today the
companies which are not western such as ArcelorMittal (Steel-India), BYD (Battery-China), Cemex
(Cement-Mexico), Jet Aircraft (Aerospace Industry-Brazil), Infosys (IT-India) are leading the world
in different sectors and also leads to a change in this view (Giimiistekin&Biiyiik, 2017). It is precisely
at this point that reverse innovation does not only change the flow direction of innovation, but also the
needs of consumers in poor and developing countries’ markets should also be taken into consideration.
Today’s consumers prefer technological products at the highest level when determining their needs or
looking for their solutions. This is not only true for consumers living in poor, developing countries, also
for consumers living in developed countries. The only difference is that there are fewer people in rich
countries who spend a lot of money, while in poor and developing countries there are many people who
spend a lot of money (Govindarajan and Trimble, 2013). In addition, the fact that there are also poor
people in rich countries should also be considered. This necessitates a redesign of high-priced products
through innovative processes in terms of price, ease of use, portability, maintenance, etc. for consumers
in the remaining 60% of the world (Glimiistekin&Biiytik, 2017). Some of the most common examples
of Turkish reverse innovations today are listed in Table 4, and they are often in the health field, as in the
rest of the world.

Reverse innovation can also be defined as: the innovation produced in low-income countries
being sold in high-income countries. Based on the examples in the world: the role of innovation in
the economy and development of South Korea is quite impressive. It is the 5th country in the world
which means the total number of patents and has 5% of all patents. S. Korea, which had been lower
from Turkey for income and expenditure per capita until the 1980s, totally reversed this situation; in
addition to significant growth and development, it has also achieved rapid technological development
(Gumiistekin&Biiyiik, 2017). It succeeded because of giving importance to the technology and R&D;
putting innovation, education and development forefront. The country has taken major steps to be able
to compete with the developed countries by maintaining various change processes. The most important
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factor of this transformation process was the development of innovation and its transformation into
the policy (Oguztiirk, 2011). S.Korea has started to transfer the technology it has been producing to
developed countries and set a good example for reverse innovation. Ireland created a common action
plan in 1969 on innovation. Ireland Industrial Development Agency (IDA) identified the country as a
base, specified sectors which could compete in global markets, and created a business alliance between
multinational businesses, universities, and research centers by establishing 11 offices in different regions
of Ireland, 3 in Europe, 5 in Asia Pacific, and 5 in the the USA (El¢i, 2006). China has taken similar
steps to attract foreign direct investment from multinational corporations with similar financial policy
instruments and incentives. Mechanisms have been developed to encourage investment in priority sectors
and regions, reflecting significant tax advantages for multinational corporations in the country. Income
tax starts 2 years later for the multinational companies investing in China. They get a %50 discount for
the next 3 years. In high-tech companies, this period is six years. In 2004, Motorola established 15 local
and global R&D centers in the country. Likewise, IBM, Motorola, Intel, AstraZeneca, Eli Lilly, GE,
GM, Microsoft, Adobe have R&D centers in India. (Erdil et all., 2011).

CONCLUSION

Turkey hasno optionbutto gain innovationskills effectively to be able to progress competitiveness.
The country has to develop effective and accurate policies and be competent in technology. Given the
success of individual innovative activities, it appears that Turkey has the ability of reverse innovation and
‘trickle up’ to the emerging markets. There is a need for better analysis of examples of public innovation
activities around the world in Turkey. The existing strategy of public innovation has to be prioritized.
The transition of production economy has to be through the instrument of technology, innovation, and
science. Future and competitive advantage plans of sustainable development have to include reverse
innovation. To be able to provide this, participatory decision-making mechanism, university-industry
collaborations, network structures, techno-parks and similar structures have to be constituted that set
in motion national, regional and local dynamics as in the case of Ireland. As a developing country,
Turkey’s potential for reverse innovation has to be determined as soon as possible. Therefore Turkish
academicians should conduct new studies about reverse innovation. It is suggested to add new studies to
the literature by supporting the existing theoretical infrastructure with empirical data.
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Ozet

Gliniimiizde girisimcilik 1980 ile 2000 yillar1 arasinda dogan Y Kusagi yeni bir olusum kazanmaktadir.
Bu aragtirmanin amaci, Y kusagimin demografik 6zelliklerinin girisimcilik egilimleri tizerindeki etkisini 6lgmektir.
Arastirma Y kusagini temsil eden Kocaeli Universitesi Hereke Omer ismet Uzunyol Meslek Yiiksek Okulu Temel
Isletmecilik dersi alan 512 6grencisiyle yapilmistir. Y kusaginin girisimcilik egilimleri Y1lmaz ve Siinbiil tarafin-
dan 2009 yilinda gelistirilen “Universite Ogrencilerine Yénelik Girisimcilik Olgegi” ile dl¢iilmiistiir. Arastirmada
faktor analizi, cinsiyet degiskeni icin t-testi ve farkli boliimlerde egitim, gelir, girisimci aileye sahip olma 6zellik-
leri i¢in Kruskal Wallis testi yapilmistir. Y kusaginin girisimci aileye sahip olma 6zelligi ile girisimcilik egilimleri
arasinda literatiirii destekleyen anlamli sonuglar elde edilmistir.

Anahtar Kelimeler: Kusak, Y Kusagi, Girisimci, Girisimcilik Egilimleri, Degerler

INVESTIGATION OF ENTREPRENEURIAL TENDENCIES
OF GENERATION Y WITH DEMOGRAPHIC VARIABLES

Abstract

Today entrepreneurship has changed into a new formation with Generation Y who were born between
1980 and 2000. The purpose of this study is to measure the effect of demographic characteristics of Generation
Y on their entrepreneurial tendencies. The study was carried out with 512 Gen Y students of Hereke Omer Ismet
Uzunyol Vocational School of Kocaeli University who took the course titled Introduction to Management.
Entrepreneurial tendencies of Generation Y were measured by using the “Entrepreneurship Scale For University
Students” developed by Yilmaz and Siinbiil in 2009. In the study, factor analysis was carried out. T-test was
conducted for the gender variable, and the Kruskal Wallis test was carried out for the variables including education,
income, having an entrepreneurial. Significant results were obtained between Gen Y with an entrepreneurial family
and their entrepreneurial tendencies supporting the literature.

Key Words: Generation, Generation, Entrepreneurship, Entrepreneurial Tendencies, Values

GIRIS

Girisimcilik kavrami Joseph Schumpeter’in bilimsel olarak incelemesi ile 6nem kazanmaya
baslamistir. Schumpeter’a gore girisimei yaptig1 faaliyette yenilik 6zelligi varsa girisimei olarak
tanimlanabilmektedir. Yapilan ¢aligmalar yenilikle birlikte yaraticilik, degisim, risk almak, ncii olmak
ve rekabetei diisiinme becerisinin de girisimci olmak i¢in gerekliligini gdstermistir (Cif¢i, 2010, s. 345)
. Bir anlamda girisimcilik kisinin i¢sel olarak sahip oldugu yetenek ve cesaretle bilginin ve tecriibenin
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gbsterilmesi ve ileri gotiiriilmesidir(Oner ve dig, 2016, s. 625). Girisimcilik kavram dzellikle 20. yiizyilda
daha ¢ok risk alma, yenilikleri yakalama, firsatlar1 degerlendirme ve bunlarin hayata gegirilmesi siireci
olarak tanimlanmaktadir(Go¢men, 2007, s. 2).

Davranigsal agidan girisimcilik kavramai; firsatlar1 degerlendirmek,is fikrini tanimlamak, gerekli
kaynaklar1 bulmak ve bir araya getirmek,daha sonra bu girisimi faaliyete gecirmek,uygulamak ve
sonuglarin1 almak i¢in gerekli olan faaliyetlerin toplami olarak tanimlanabilir.Girisimci ile ilgili olarak
yapilan tanimlarda dort temel unsur 6ne ¢ikmaktadir.Bu unsurlar;yaraticilik,yeni bir mal veya hizmet
tiretmek i¢in caba harcanmasi,belirli bir risk yiiklenilmesi ve bunun sonucunda bir gelir saglanmasidir
(Aydinlik, 2017, ss. 10-11).

Kendi amagclarint gerceklestirmek, ulasilabilir kaynaklarim yenilik¢i  birlesimlerini
gerceklestirmek, belirsizlik ve risk alma davranislarini gergeklestirmek, riskten kagis veya riski en
alt diizeye indirmek, ve proaktif ve firsat arama davraniglarin1 gerceklestirmek de girisimcilik olarak
tanimlanabilir( Okutan, Balaban, 2013, s. 15).

Ronstadt (1984) girisimciligi, kurulmus olan siirekli artan bir zenginligin dinamik bir siireci
seklinde tanimlamigtir. Hisrich (1989)’e gore girisimcilik; zaman ve ¢abayla meydana getirilmis degerli
bir farkliligin siireci; beraberindeki finansal, psikolojik ve sosyal risklerin 6ngoriisii ve maddi 6diil ve
kisisel hazzin olusumudur (Kilig, Keklik ve Calis, 2012, s. 425). Hatten (1997)’e gore risk lstlenme
girigimciligin belirgin davranig Ozelliklerinden birisidir. Girisimciler hesapli veya orta diizeyde,
asirtya kagmayan risk {istlenicileridir (Bayram, 2014, s. 9) Yeni veya gelistirilmis {irlin ve siireglerin
kullanilmasi olan yenilikg¢ilik, girisimciligin diger bir fonksiyonudur. Yenilikgilik, girisimcinin yeni
kaynaklar yaratarak veya mevcut kaynaklarin kullanim kapasitesini arttirarak refah yaratmasidir (Er,
2012, s. 32).

Girisimci bireyleri diger bireylerden ayirmada ve basarili girisimcileri ortaya ¢ikarmada, bireysel
farkliliklar tizerinde durulmali, bireyin Onceki is deneyimi, basari ihtiyaci, {istiin sosyal beceriler ve
kisisel kararlilik gibi bireysel faktorlere odaklanilmalidir (Cavus ve Akgemici, 2008).

Girisimcilik yazininda girisimcilik egilime sahip kisilerin ortak 6zelliklerinin yenilikgilik, risk
alma, proaktilik ve 6zerklik oldugu konusunda ortak bir goriis olusmaya baslamistir (Arslan, Staub,
2015, s. 1) Bu egilimlerin agiga ¢ikmasinda giiniimiizde geng kusak olarak ig hayatinin i¢inde yer alan
ve alacak olan Y kusagidir.

Kusak Kavrami ve Y Kusagi

Eskiden kusaklar arasindaki farkliliklar daha yavas olusuyor ve is diinyasini fazla etkilemiyordu.
Ancak 6zellikle teknolojide meydana gelen degisimlerin hizi, iletisimin 6zgtirlesmesi, sinirlarin kalkmasi
ve aligkanliklarin ciddi degisiklikler gostermesi Y Kusaginin degerlerinin arastirilmasini gerekli kilmistir
(Tekin, Akgemci, 2016, s. 17).

Kusaklararasi ayrimi yaparken tam kesin ¢izgilerle ayirmak oldukca giigtiir. Bu nedenle hemen
hemen ayni zaman araliklarinda dogmus, benzer deger yargilarini, davranis ve yasam bigimlerini
paylasan, belli bir donem olay ve egilimleri ile sekillenmis, ayni diisiince ve eylemlere sahip kisiler
toplulugu “kusak” olarak tanimlanabilir(Arslan, Staub, 2015, s. 6).

Her kusagin biinyesinde birtakim karakteristik 6zellikleri ve deger yargilarini barindirmasidan
dolay1, bireyler dogmus olduklart kusak grubunun davranislarina benzer 6zellikler gosterirlerken, diger
kusak grubunun davraniglarindan farkli 6zellikler sergilemektedirler (Ayhiin, 2013, s. 96)

Amerikan Niifus Sayim Idaresi (U.S. Census Bureau) yirminci yiizyilldan giiniimiize kadar
kusaklar1 su sekilde isimlendirmistir; 1929-1939 Buhran Kusagi, 1939-1945 Savas Kusagi, 1945-
1965 Baby Boomers (Biiyiik bebek patlamasi), 1965-1977 X kusagi (Baby Bust), 1977-1994 Y Kusagi
(Echo boom, Next Generations), 1994-2003 Milenyum Kusagi, 2003 ve sonras1t Z kusagi olarak
adlandirilmaktadir.

Ekonomik, sosyal, teknolojik, kiiltiirel, politik ve ekolojik dengelerin entegrasyonu ile biiyliyen
“y” kusagi bu giin 6nemli bir kitleyi olusturmaktadir. Tiim diinyada oldugu gibi Tiirkiye’de de teknoloji,
bilgisayar, GSM, bilisim ve interaktif diinya ile biiyliyen “y” kusaginin deger yargilari, aligkanliklari,
yeni teknolojilere olan ilgileri ¢esitlenerek biiyiimektedir (Glinay,2012, s. 2), (http://tr.wikipedia.org/
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wiki/Y _nesli).

1980-1999 yillar1 arasinda doganlar insan kaynaklari literatlirinde Y kusagi olarak adlandirili-
yor. Y kusaginin 6zelliklerini su sekilde siralamak miimkiindiir (Konakay vd.,2015, s. 216):

e 1980-1999 yillar1 arasinda dogan ¢ocuklar, en yaslis1 37, en genci 18 yasinda.
e Internet ve ¢ok kanall1 televizyon ile birlikte biiyiidiiler .
e Mobil ya da yiiz yiize goriigme haricinde sanal goriismeyi de tercih edebiliyorlar .

e Bu kusagin yiizde 97°si cep telefonu kullaniyor, ylizde 20’si YouTube’u giinde birkag kere
ziyaret ediyor.

e Tiirkiye Istatistik Kurumu (TUIK) verilerine gore, 20-24 yas arasinda ortalama 9 milyon kisi
var.

¢ Yokluk bilgileri yok, sabirsizlar.

e Bireysel yaklagim agirlikli karar mekanizmasina sahipler .

e Kendine gliven duygular ytiksek.

e Sadakat duygular1 zayif .

e Cok kanalli TV ile biiyiidiiler. Interneti tantyip hemen adapte oldular.

e Kendilerini ve tercihlerini rahatlikla ortaya koyabiliyorlar. Cekingen degiller. Daha girisim-
ciler.

e Kendi fikirlerine ¢ok dnem veriyorlar ve fikirlerinin mutlak sorulmasini istiyorlar.

Y kusagi i¢in bir¢ok arastirmaci tarafindan kabul edilmis olan temel 6zellikleri sunlardir;
(Yiiksekbilgili ,2015, s. 261)

1. Rahat kosullarda calisabilecekleri isler tercih ederler .

2. Internet en 6nemli iletisim alanlaridir.

3. Teknolojiyi yakindan takip eder ve kullanirlar.

4. Kendi islerini kurmayi istemektedirler.

5. Ozgiirliiklerine diiskiindiirler .

6. Kendilerine giivenleri ytiksektir.

7. Ayni anda birden ¢ok isi yapabilirler .

8. Kendini sabirsiz olarak tanimlarlar.

9. Sosyal iletisim agiyla isyeri smirlari i¢inde siirekli olarak baglantida olabilmek 6nemlidir .
Y kusaginin basglica 6zelliklerine ilave olarak (Yigit, 2010, s. 14);

e Internetle hemen uyum saglamislardur.

¢ Kolay kolay memnun olmayan bir yapiya sahipler.

e Kendilerinde ve isvereninden beklentileri oldukea yiiksektir.

e Egitimin ve 6grenmenin yagam boyu siirdiiriilebilir olmasina inaniyorlar

e Kisa siirede kendilerini ispat etmek istiyorlar.

e Fikirlerini serbestce ifade edebiliyorlar.

e Rahatlarina diiskiinler, calismay1 ve sosyallesmeyi pek sevmiyorlar.

e Direkt emir almaktan ve ast olmaktan hoglanmiyorlar.

e Kendi fikirlerine ¢ok 6nem veriyorlar ve fikirlerinin mutlaka sorulmasini istiyorlar.
o {leriye doniik olarak eski kusaklara gére daha hirslilar, cok cabuk yiikselmek istiyorlar.
e Uzun siireli sadakat gostermeyen 6zellikleri vardir.

313

Y kusagi siirekli ““neden?” sorusunu yonelten ve aldigi cevaplara gore hareket eden bir kusaktir.
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Talepleri karsilanmayan Y kusagi kolayca isten ayrilabilmektir (Yelkikalan ve Altin, 2010, s. 14). Y
kusag1 i¢in zaman, paradan ¢ok daha 6nemli bir degerdir (Lai v.d., 2010, s. 439).

Y kusagi sorunlart oldugu zaman ailelerinin koruculugunu hissetmektedirler. Y kusagi
ebebeynleri ¢ocuklart ile ilgili sorun olur olmaz hemen yanlarinda olduklari i¢in “helikopter aile”
olarak ifade edilmektedirler (Downing, 2006, s. 4).Eski kusaklara gore ise bagliliklar1 daha diigiik
olan bu kusak, yaptig1 iste aidiyet duygusu hissetmez ise mutsuz olur ve verimliligi diiser. Bunun i¢in
islerden aldig1 manevi tatmin maddi tatminine gore daha 6nemlidir (Komiirctioglu, 2014, s. 45).

Is yasaminda yeniliklere acik, kendilerini gdstermeyi seven, takdir edilmeyi ve &n planda
tutulmaya meyilli, otoriteye karsi tepkili, cabuk yiikselme istegi olan, kendi kariyerlerini ve ihtiya¢larini
organizasyonun istlinde tutan, kendilerine giivenleri son derece yiiksek sik is degistirmeye hevesli olan
bu kusak is yasaminda asag1 yukari son 10 yildir diger kusaklarla beraber ¢calismaktadir (Etlican, 2012).

[liskilere 5nem vermekle birlikte, iliskileri gelistirmek ve sosyallesmek i¢in de buna vakit ayirmak
istemektedirler (Keles, 2011, s. 131). Y kusaginin tutum, davranis ve becerileri; aile, arkadas, okul ve
kitle iletisim araciligiyla sekillenmektedir. Bu yilizden Y kusaginin iirlin ve yasam tarzi se¢imlerinde
medya araclari, televizyon, internet ve dergi olarak cesitlenmistir (Goktas, Carikei, 2016, s. 857).

Ozellikle Y kusag1 olarak bilinen kusak acisindan e-iletisim énemli bir iletisim bigimidir. Y
kusagi i¢in yasam bigimi ve iletisim “hizli”, “kisa” ve “pratik” olarak ele alinmaktadir (Yesil, Fidan,
2017, s.101).

Internet kusagi olarak da adlandirilan bu kusak, dnceki kusaklara kiyasla farkli etnik kokenler ve
kiilttirler ile etkilesimi en yiiksek kusak olarak da ifade edilebilmektedir. Medya ve reklam faaliyetlerine
cok fazla maruz kalmalar1 nedeniyle daha fazla marka bilincine sahip olarak yetismislerdir. Diger
kusaklarla karsilastirildiginda, alim giicii acisindan kusak igerisinde en yiiksek ugurumun, yani alim
giicii diisiik olanlar ve alim giicti yliksek olanlar arasindaki farkin en ytliksek oldugu kusak olarak 6ne
cikmaktadirlar (Kayabasi ve dig. 2016, s. 37).

Y Kusagmin is, sosyal ve yonetimsel beklentileri ve 6zellikleri dikkate alindiginda iki yargi
ortaya c¢ikmaktadir(Akdemir, Konakay, 2015, s.381).

e Y Kusagi, cok ozgiirliik saglayan, katilime1 yonetimin, ekip ¢alismasinin yaygin oldugu,
cabuk yiikselmenin miimkiin oldugu isletmelerde, kurumsal isletmelerde ¢alismaya yatkindirlar.

e Cabuk yiikselmek, esnek caligmak, ¢cok kazanip ¢ok tiiketmek, bilgi teknolojileriyle yasa-
mak, yenilik¢i ve yaratict olmak 6zellikleri dikkate alindiginda da Y Kusaginin girisimcilik kariyerine
yatkin olduklari yargisina varabiliriz. Aragtirmalarda global olarak Y Kusaginin yiizde 48’1 kendi isini
kurmak istemektedir. Tiirkiye’de ise Y Kusaginin yiizde 78’1 kendi isini kurmaktadir.

LITERATUR ARASTIRMASI

Basaril1 girisimcilerin incelenmesi sonucunda yapilan bir aragtirmada risk alabilme , yenilikgilik,
yaraticilik, belirsizliklere karsi durabilme, i¢sel denetim ve 6zgiiven, belirsizlikten 6grenme, duygusal
ve sosyal zeka, liderlik, bagimsizlik, ¢cok yonliiliik, ileriyi gorme, is bitiricilik, esneklik, planli olma,
caligkanlik, sorumluluk, ikna yetenegi, diiriistliik, degiskenliklerle basa ¢ikma ve adapte olabilme
girisimcilik 6zellikleri olarak belirlenmistir (Glimiisoglu, Karadz, 2013, ss. 65-66).

Ardichvili ve Cardozo(2000, ss. 115-116) 8 isletme ile 6rnek olay yontemini kullanarak
gergeklestirdikleri arastirmalarinin sonucunda girisimcilerin firsat tanimlamalaria iliskin onemli
bulgular elde etmisglerdir.Bunlar (Eser,2016, s. 8);

e QGirisimsel firsatlarin tamamen yeni bir {irlin/hizmet sunmaktan ziyade,mevcut teknolojinin
yeni bir Pazar yada endiistriye uygulanmasini i¢erdigi,

e Girigsimsel firsatlarin planl (amagli) aragtirmadan ziyade kesif ile ortaya ¢iktig1,

e Bagarili firsat tanimlamanin 6n kosulunun; uyaniklik,sosyal aglara ulasim, Pazar ve miisteri
sorunlarina iliskin 6nceki bilgiler oldugu(6nceki bilgi is tecriibesine,is dis1 tecriibe ve olaylara ya da bu
pazarlara iligkin egitimden kaynaklanabilir.)

e Firsat tanmimlama olaganiistii bir yaraticilik ya da pazarlara hizmete iligkin 6nceki bilgiyi
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gerektirmedigidir.

Ekonomi ve Yonetim Arastirmalar1 Dergisi’ne gore, kendi sirketlerini kurmak isteyenlerin bu
kusak i¢indeki oran1 %45.Firmalarda ¢aligsanlar ise bu yeteneklerini kullanmak ve bunlar1 kullanacaklari
alanin yaratilmasmi istiyorlar. Dikte edilmis, baskalar1 tarafindan konulmus kurallarmm harfiyen
uygulayicis1 olmak onlara uymuyor. Onun yerine bu kurallar1 koyan, degistiren, bunlara yenisini ekleyen
olmak istiyorlar (Acilioglu,2015, s. 38).

Sentura ve arkadaslarinin (2016) degisik sektorlerden 95 yonetici ile yapilan calismasinda;
X ve Y kusagi1 yoneticilerinin is degeri algisi; etkileme ve ilerleme, 6zerklik ve yeteneklilik, finansal
kosullar/calisma kosullar1 ve is iliskileri boyutlarinda incelenmistir. Yapilan aragtirma sonucunda Y
kusag1 yoneticilerinin, is degerleri algisinin tiim boyutlarda, X kusagi ydneticilerinden daha yiiksek
oldugu bulgulanmistir (Sentura ve dig, 2016, s. 171).

Keles (2017) arastirmasinda, Y kusagi calisanlarinin gerek gorev tanimlarinda gerekse
calisma kosullarinda esneklik beklentisi i¢inde olduklari, siki denetime tabi olmalarin kendilerini
giivenilmedigi algis1 yaratarak motivasyonlarini olumsuz etkiledigi belirlenmistir. Isyerinde kendilerini
rahat hissetmelerinin, ¢alisma ortami ve yodnetim metodunun oldukg¢a etkili oldugu, Y kusaginin
istlerinden geribildirim almalarinin ve/veya Ustlerinin kendilerine rehberlik etmelerinin kendileri igin
bir motivasyon unsuru oldugu tespit edilmistir. Y kusaginin motivasyonu i¢in yoneticilerinin yani sira
meslektaglarindan da diizenli geri bildirim alinmasinin onlar i¢in dnemli oldugu sdylenebilir (Keles,
2011, s. 137).

Kultalahti, vd. (2013) aragtirmasinda Y jenerasyonu yenilik¢ilerinin ve yenilik¢i olmayanlarinin
liderlik tercihlerini incelenmistir. Yapilan arastirmada Y jenerasyonundan olanlar daha yasli olanlara
gore liderlerinden daha fazla beklenti icindedirler ve diger stiller lizerinde Dontisiimci liderligi
tercih ettiginden lideri zorlamaktadirlar. (Kultalahti,2013, s. 152). Ayhiin 2013 ¢alismasinda kusak
farkliliklariin yonetim kademeleri tarafindan ele alinarak iyi yonetilmesi gerekliligini, kusaklarin
niifus icindeki onemine deginerek vurgulamistir. Demirkaya ve arkadaglart (2015) ¢alismasinda is
yasamindaki kusaklar arasindaki yonetim algisi farkini saptayarak, bu algi iizerinden uygun liderlik tarzi
beklentilerini agiga ¢ikartmislardir Tiirkiye’de kusaklar arasi yonetim algis1 ve ¢aligsma hayati diizeninin
Bati toplumlart ile paralellik gostermedigi sonucuna ulasilmistir (Demirkaya ve dig,2015, s. 186).

ARASTIRMA
Arastirmanin Amaci ve Onemi

Arastirmanin amaci, Y kusaginin demografik ozelliklerinin (cinsiyet, yas, aile gelir durumu,
kariyer hedefleri, ailede girisimci olup olmadig1) girisimcilik egilimleri iizerindeki etkisini dlgmektir.
Arastirma Y kusagimi temsil eden Kocaeli Universitesi Hereke Omer Ismet Uzunyol Meslek Yiiksek
Okulu Temel Isletmecilik dersi alan 512 6grencisiyle yapilmustir.

Arastirmanin Hipotezleri

Aragtirmanin amaci etrafinda olusturulan hipotezler asagidaki gibidir:
_ . H1;Y kusagi1 6 grencileri_n .g%rislimcilik 6lceginin (liderlik, yenilik, paylasim ve risk alma) boyutlari
ile cinsiyet arasinda anlamli bir iliski vardir
. H, Y kusagi égren.cil.e.rin girisimcilik Olceginin (liderlik, yenilik, paylasim ve risk alma) boyutlar1
ile yas arasinda anlamli bir iligki vardir.

H?: Y. kusagl ogrencilerin girisimcilik .t')lge.gir.lin (liderlik, yenilik, paylasim ve risk alma)
boyutlart ile aile gelir durumu arasinda anlamli bir iligki vardir.

H, Y kusagi 6grencilerin girisimcilik 6l¢eginin (liderlik, yenilik, paylasim ve risk alma) boyutlari
ile kariyer hedefleri arasinda anlamli bir iliski vardir.
o .H SZY kusagl 0 grencilerin girisimeilik 61(;egir.1i_n (1.iderlik, yenilik, paylagim ve risk alma) boyutlart
ile girisimci aileye sahip olma arasinda anlaml bir iliski vardir.

Arastirma Yontemi

Ik olarak katilimcilarin demografik ozellikleri (cinsiyetleri, yaslari, kariyer hedefleri, aile
gelir diizeyleri, ailede girisimcilik faaliyeti yapilip yapilmadig: bilgileri) i¢in ankete verilen cevaplar
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betimleyici istatistikler (frekans ve yilizde) kullanilarak analiz edilmistir. Girisimcilik egilimleri sorularina
verilen cevaplarm ortalama degerlerinin hesaplanmast i¢in yine betimleyici istatistikler (frekans, ytlizde)
kullanilarak analiz edilmistir. Y kusagimin girisimcilik egilimleri Yilmaz ve Sitinbiil tarafindan 2009
yilinda gelistirilen “Universite Ogrencilerine Y&nelik Girisimeilik Olgegi” ile dlgiilmiistiir. Aragtirmada
faktor analizi, cinsiyet degiskeni i¢in t-testi ve yas, aile gelir durumu, kariyer hedefi ve girisimci aileye
sahip olma &zellikleri i¢in bagimsiz gruplar t-testi (Levene) yapilmistir.

Arastirmanin Bulgulari

Tablo-1: Universite Ogrencilerinin Demografik Analizi

CINSIYET N % YAS N %
Kadin 294 57,4 18-24 338 66
Erkek 218 42,6 25-34 169 33
35-44 5 1
AILE GELIR DURUMU N % KARIYER HEDEFI n %
1000 TL ve asagis1 144 28,1 Kamu Sektorii 146 28,5
1001-2000 167 32,6 Ozel Sektdr 155 30,3
2001-3000 122 23,8 Aile Tsi 10 2
3001-5000 58 11,3 Kendi Girisimi 178 34,8
5001 ve iistil 21 4,1 Diger 23 4,5
AILEDE GIRISIMCI OLMASI N %
Evet 127 24,8
Hay1r 385 75,2
Toplam 512 100 Toplam 512 100

Arastirmaya katilan tiniversite 6grencilerinin, % 57,4°{ kadin, % 42,6 ‘s1 erkektir. Universite
ogrencilerinin %0,66’s1 (18-24) yas araliginda ve %33’1 (25-34) yas araliginda,%2,09’u (35-44)
araligindadir. Universite dgrencilerinin aile gelir durumlari ise %28,1°i 1000TL ve alt1, %32,6’s1 1001-
2000TL arasi, %23,8’1 2001-3000TL aras1, %11,3’ 3001-5000TL arasi, % 4,1°1 5001ve {lizeri gelire
sahiptir. Y Kusagi tiniversite 6grencilerinin Kariyer hedeflerinde %28,5 ‘i kamu sektoriinii, %30,31 6zel
sektori, %2,0°1 aile isini, %34, 8’1 kendi isini kurmak istegini ve %4,5°1 ise baska hedefleri oldugunu
belirtmistir. Kendi igini kurma istegi olanlarin yiizdelik dilimde ilk sirada yer almalar1 girisimcilik
kiiltiiriiniin olusmaya baslamasinin gostergesidir. Ailesinde girisimci olanlar %24,8 ‘i, olmayanlar ise
%75,2’yi olusturmaktadir.

Tablo 2: Y Kusag Ogrencilerinin Girisimcilik Egilimlerinin Faktdr Tablosu

FAKTOR . Faktor Faktor
ismi ‘ SORULAR ‘ IFADELER Agirligy Aciklayiciligt
G35 Is konusunda gelecekle ilgili etkili kararlar alabilirim. 0,812
G34 Bir iste ya da uygulamada liderligi ele almaktan ¢ekinmem. 0,765 18,294
N
E G36 Farkli islere yonelik motivasyonum ve egilimlerim giiglidiir. 0,731
o
5 G2 Isimde yaraticilik yoniim giigliidiir. 0,673
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G20

G19

G21

G18

G11

G12

G13

G26

Gl16

G25

Yeni bir perspektiften bakmama imkan saglayan proje ve
islerle ugragim.

Eski fikirlere ve uygulamalara meydan okumay1 ve daha
iyilerini arastirmay1 severim.

Gecgmiste bagkalar1 tarafindan kullanilmamis yeni
yontemlerle ¢alismay1 denerim.

Yeni bir seyleri denememe imkan veren projeler lizerinde
calismay1 severim.

Arkadaslarima degisik is projelerden sz ederim.
Yeteneklerimi uygulayabilecek alanlar olustururum.

Arkadaglarimdan gelen bazi projelere katilmaktan ¢ekinmem

Her isin bir riski vardir. Isimde her tiirlii riski goze alabilirim.

Risk almaktan ¢ekinmem

Uzerinde ¢alistigim bir konuda hata yapmaktan ¢ekinmem.

0,764
0,746
0,658
0,616
0,758
0,720
0,683
0,791
0,719

0,632

Toplam

15,976

13,768

11,895

59,933

Girisimcilik 6lg¢eginin (Kaiser-Meyer-Olkin ) KMO degeri ,859’dur. KMO degerinin 1°re

yakin olmasi degiskenlerin birbirlerini mitkemmel bir sekilde, hatasiz tahmin edebilecegini gosterir.
Elde edilen bu deger degiskenlerin faktor analizine uygunlugunun miikemmel seviyede oldugunun
gostergesidir. Anket sorulariin Cronbach’s Alpha degeri ,904 tiir

Tablo 3: Y Kusag1 Ogrencilerin Girisimcilik Egilimlerinin Ortalamalarinin Analizi

N Minimum | Maximum X S.S.
Liderlik 512 1,00 5,00 3,9980 , 75207
Yenilik 512 1,00 5,00 3,4922 ,80767
Paylasim 512 1,00 5,00 3,3411 ,86029
Risk alma 512 1,00 5,00 3,6243 , 78337

Tablo 3’e gore arastirmada iiniversite Ogrencilerinin liderlik tercihlerinde birinci sirada

(Xort.=3,99) ile liderlik gelmektedir. ikinci sirada (Xort.=3,62) ile risk alma ve (Xort.=3,49) ile yenilik
ve son olarak (Xort.=3,34) ile paylasim degeri almaktadir.

Tablo-4: Y Kusag1 Ogrencilerinin Girisimcilik Egilimlerinin

Liderlik Boyutunun Ortalamalarinin Analizi

N Minimum | Maximum X S.S.
234 512 1,00 5,00 4,0841/,94701
235 512 1,00 5,00 3,9863/,95271
236 512 1,00 5,00 3,9213/,99392
232 512 1,00 5,00 3,98821,93243

Tablo 4’e gore Y Kusag1 6grencilerin Girisimeilik egiliminin liderlik boyutunda en ¢ok

katildiklar1 ifadenin “Bir iste ya da uygulamada liderligi ele almaktan ¢ekinmem.” (Xort.=4,08)

ve en az katildiklan ifadenin ise “Farkli islere yonelik motivasyonum ve egilimlerim giiglidiir.”
(Xort.=3,92) oldugu belirlenmistir.
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Tablo-5: Y Kusag Ogrencilerinin Girisimcilik Egilimlerinin
Yenilik Boyutunun Ortalamalariin Analizi

N Minimum | Maximum X S.S.
218 512 1,00 5,00 3,6914 1,04614
219 512 1,00 5,00 3,6348 1,05495
220 512 1,00 5,00 3,3398 1,07713
g21 512 1,00 5,00 3.3027 1,11744

Tablo 5’e gore Y Kusagi 6grencilerin Girisimcilik egiliminin yenilik boyutunda en ¢ok
katildiklar1 ifadenin “Yeni bir seyleri denememe imkan veren projeler iizerinde ¢aligmay1 severim.
(Xort.=3,69) ve en az katildiklar1 ifadenin ise “Ge¢miste baskalar1 tarafindan kullanilmamis yeni
yontemlerle ¢alismay1 denerim.” (Xort.=3,30) oldugu belirlenmistir.

Tablo-6 : Y Kusag1 Ogrencilerinin Girisimcilik Egilimlerinin
Paylagim Boyutunun Ortalamalarinin Analizi

N Minimum | Maximum X S.S.
gll 512 1,00 5,00 3,1699 1,19704
al2 512 1,00 5,00 3,4082 1,03716
2l3 512 1,00 5,00 3,4453 1,08040

Tablo 6’ya gore Y Kusag1 6grencilerin Girisimcilik egiliminin paylasim boyutunda en ¢ok
katildiklar1 ifadenin “Yeni arkadaslarimdan gelen bazi projelere katilmaktan ¢cekinmem.” (Xort.=3,44)
ve en az katildiklar1 ifadenin ise “Arkadaslarima degisik is projelerden s6z ederim.” (Xort.=3,16) oldugu
belirlenmistir.

Tablo-7 : Y Kusag1 Ogrencilerinin Girisimcilik Egilimlerinin
Risk Alma Boyutunun Ortalamalarinin Analizi

N Minimum | Maximum X S.S.
925 512 1,00 5,00 3.4286 1,10004
226 512 1,00 5,00 3,6699 1,06649
216 512 1,00 5,00 3,7793 1,00299

Tablo 7°ye gore Y Kusagi 6grencilerin Girisimcilik egiliminin risk alma boyutunda en ¢ok
katildiklar1 ifadenin “Risk almaktan ¢ekinmem.” (Xort.=3,77) ve en az katildiklar1 ifadenin ise “Uzerinde
caligtigim bir konuda hata yapmaktan ¢ekinmem..” (Xort.=3,42) oldugu belirlenmistir.

Table-8: Y Kusagi Ogrencilerinin Cinsiyet Degiskeni Agisindan Liderlik Faktriiniin

Farklilasmasi
Gender N Ort. S.S. t p
Liderlik Bayan 287 3,9286 ,76021 2,401 ,016
Erkek 215 4,0907 ,73261

Tablo 8’ye gore, Girisimciligin Liderlik sorulari igin Levene’s testi sonuglart; F=,375, P=0,016,
P=(0,000)<0,05 oldugu icin Liderlik cinsiyete gore farklilik gosterir.

Table-9: Y Kusagi Ogrencilerinin Cinsiyet Degiskeni Acisindan Yenilik  Faktoriiniin
Farklilasmasi

Cinsiyet N Ort. S.S. t p
Yenilik Bayan 294 3,4201 ,81134 2,357 ,018
Erkek 218 3,5894 ,79422
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Tablo 9’a gore, Girisimciligin Yenilik sorulari i¢in Levene’s testi sonuglart; F=,097, P=0,018,
P=(0,000)<0,05 oldugu i¢cin Yenilik sorular cinsiyete gore farklilik gosterir.

Tablo-10: Y Kusagi Ogrencilerinin Cinsiyet Degiskeni Agisindan Paylasim Faktdriiniin
Farklilasmasi

Cinsiyet N Ort. S.S. t p
Paylasim Bayan 294 3,2744 ,89511 2,046 ,038
Erkek 218 3,4312 ,80424

Tablo 10’a gore, Girigsimciligin Paylasim sorulart i¢in Levene’s testi sonuglari; F=2,787,
P=0,038, P=(0,000)<0,05 oldugu i¢in Paylasim sorulari cinsiyete gore farklilik gosterir.

Tablo -11: Y Kusag1 Ogrencilerinin Cinsiyet Degiskeni Agisindan Risk Alma Faktdriiniin

Farklilagsmasi
Cinsiyet N Ort. S.S. t P
Risk Alma Bayan 294 3,5385 ,80799 2,900 ,003
Erkek 217 3,7404 73471

Tablo 11°e gore, Girisimciligin Risk alma sorulari i¢in Levene’s testi sonuglari; F=2,841,
P=0,003,P=(0,000)<0,05 oldugu i¢in Risk alma sorulari cinsiyete gore farklilik gosterir.

Tablo -12: Y Kusag:1 Ogrencilerinin Ailede Girisimci Olmasi1 Degiskeni A¢isindan Liderlik
Faktoriiniin Farklilagmast

Aile Girisim N Ort. S.S. t p
Liderlik Evet 156 4,1442 , 75351 2,932 ,004
Hayir 346 3,9321 , 74314

Tablo 12’ye gore, Girisimciligin Liderlik sorular1 i¢in Levene’s testi sonuglari; F=,022,
P=0,004, P=(0,000)<0,05 oldugu i¢in Ailede girisimci olanlara gore farklilik gosterir.

Tablo- 13: Y Kusag Ogrencilerinin Ailede Girisimci Olmas1 Degiskeni A¢isindan Yenilik
Faktoriiniin Farklilagmast

Aile Girisim N Ort. S.S. t p
Yenilik Evet 161 3,5668 , 78150 1,441 ,151
Hayir 351 3,4580 ,81822

Tablo 13’e gore, Girisimciligin Liderlik sorulari i¢in Levene’s testi sonuglart; F=,355, P=0,151,
P=(0,000)<0,05 olmadig1 i¢in Ailede girisimci olanlara gore farklilik gostermez.

Tablo -14: Y Kusag1 Ogrencilerinin Ailede Girisimci Olmas1 Degiskeni Acisindan Paylasim
Faktoriintin Farklilasmasi
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Aile Girisim N Ort. S.S. t p
Paylasim Evet 161 3,4720 ,82962 2,382 ,018
Hayir 351 3,2811 ,86857

Tablo 14’e gore, Girisimciligin Liderlik sorulari i¢in Levene’s testi sonuglari; F=,261, P=0,018,
P=(0,000)<0,05 oldugu i¢in Ailede girisimci olanlara gore farklilik gosterir.

Tablo-15: Y Kusag1 Ogrencilerinin Ailede Girisimci Olmast Degiskeni A¢isindan Risk Alma
Faktoriiniin Farklilasmasi

Aile Girisim N Ort. S.s. t p
Risk Alma Evet 160 3,6583 ,80351 0,654 ,513
Hayir 351 3,6087 , 77468

Tablo 15°e gore, Girisimciligin Liderlik sorular1 igin Levene’s testi sonuglari; F=,016,
P=0,513, P=(0,000)<0,05 olmadig1 i¢in Ailede girisimci olanlara gore farklilik géstermez.

SONUC

Bu calismada istatistiksel yontemler kullanarak Y kusagini temsil eden Hereke Omer ismet
Uzunyol Meslek Yiiksek Okulundaki dgrencilerin girisimcilik egilimlerinin dl¢iilmesi ve demografik
degiskenlerle bu egilimler arasinda iliski olup olmadiginin tespit edilmesi amaglanmistir. 512 Y kusagi
Ogrenciye anket uygulanmistir. Anketlerin SPSS degerlendirmeleri sonucu arastirmanin amaci etrafinda
olusturulan hipotezlerin kabul ve redleri asagidaki gibidir:

Y kusagi ogrencilerin girisimcilik 6lgeginin boyutlar1 arasinda, cinsiyet acisindan anlamli
farkliliklar vardir. Yapilan Levene testi sonuglarina gére H hipotezi KABUL edilmistir. Y kusag:
ogrencilerinden erkek 6grenciler liderlikte (Erkek X' =4,09; Bayan X =3,93), yenilikte (Erkek X =3,59;
Bayan X =3.,42),paylasimda (Erkek X =3,43; Bayan X =3,27) ve risk almada (Erkek X =3,74; Bayan
X =3,54) bayan 0grencilere gore girisimcilik egilimlerinde anlamli derecede farklilik gostermektedir.

Girisimciligin risk alma ve yenilik boyutunda Y kusagi 6grencilerinin ailelerinin girisimci
olmalari etkili olmaz iken liderlik boyutunda ( Evet X=4,14; Hayir X=3,93) ve paylasim boyutunda ( Evet
X =3,47; Hayir X =3,28) ortalama degeriyle farklilik gostermektedir. Boylelikle Y kusagi dgrencilerin
girisimcilik 6l¢eginin boyutlari arasinda, ailede girisimci olmasi agisindan anlaml farkliliklar vardir.
Yapilan Levene testi sonuglarina gore H, hipotezi KABUL edilmistir.

Y kusagi 6grencilerin girisimcilik dlgeginin (liderlik, yenilik, paylasim ve risk alma) boyutlari
ile yas, aile gelir durumu ve kariyer hedefleri arasinda anlaml bir iligki yoktur. H, H, ve H, hipotezleri
P=(0,000)<0,05 olmadigi i¢in hipotezler RED edilmistir.

Bu arastirmanin en biiyiikk kisiti, calismanin sadece Hereke Omer Ismet Uzunyol Meslek
Yiiksek Okulundaki &grencilerine yapilmis olmasidir. Universitenin diger birimlerine uygulanmasi,
farkli tiniversitelerle bu aragtirmanin tekrarlanmasi gelecek arastirmacilara onerimiz arasindadir. 'Y
kusagimin girigimcilik egilimlerini 6l¢en arastirmamiz bu yondeki caligmalarin azlig1 nedeniyle literatiire
katki saglamaktadir.
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Ozet

Bu ¢alismada, bilisim sektoriinde c¢alisan bireylerin sergilemekte oldugu duygusal emek davraniginin,
hem bireysel etkileri hem takimin basarisindaki rolii incelenmektedir. Calisma ii¢ boliimden olusmaktadir. Birinci
boliim de takim kavrami, grup ile takim arasinda farklar ile takim ¢aligmasi detaylica anlatilmaktadir. Bunu takiben
ikinci bdliimde, bilisim kavrami ve unsurlari {izerinde durulmus, bilisim sektoriiniin 6zellikleri, dnemi, gelisimi
ve mevcut durumu hakkinda bilgi verilmistir. Bilisim sektoriinde takim ¢alismasina deginilmektedir. Calismanin
ticlincii boliimiinde duygu kavramina detaylica ele alinarak; duygusal emek kavraminin tanimi, gelisimi ve
duygusal emek yaklagimlari tizerine gerekli bilgiler verilmektedir. Calismanin uygulama boliimii i¢in, bankacilik
sektoriinde faaliyet gosteren kurumsal bir bilisim firmasi ¢alisanlari arasinda yar1 yapilandirilmis miilakat teknigi
kullanilmaktadir. Alt1 soruluk miilakata kolayda 6rnekleme yontemiyle secilmis 16 kisi katilmaktadir. Takim
tiyeleri iizerinde gerceklestirilen miilakatlar degerlendirildiginde; bilisim sektorii ¢alisanlarina ait duygusal emek
diizeylerinin, bir ¢caligma takimi i¢indeki hem bireysel hem de takim performansina etkileri oldugu sonucuna
varilmaktadir. Arastirmada elde edilen bulgular dogrultusunda ¢esitli 6nerilerde bulunulmustur.

Anahtar Kelimeler: Duygusal Emek, Bilisim Sektorii, Takim Calismasi, Performans

THE CONCEPT OF EMOTIONAL LABOR AND ITS CONCEQUENCES ON
TEAM SUCCESS: AN EMPIRICAL STUDY ON INFORMATION TECHNOLOGIES
INDUSTRY EMPLOYEES

Abstract

In this paper, the consequences of emotional labor behaviors, that Information Technologies (IT) industry
employees perform, on both individual outcomes and team success is examined. The paper consists of three
parts: In the first part, team concept, team work and the differences between group and team are described in a
detailed way. In the following second part, definition and components of IT and properties are explained, and the
importance, the growth, current status and the importance of teamwork in the IT industry are mentioned. In the
third part, emotion concept is described in a detailed manner and information is put forward about the definition,
growth and approaches of emotional labor. For the implementation of our research, semi structured interviews are
conducted on the employees of an IT firm which operates in the banking industry. 16 IT employees selected by
random sampling method, participate the interview which has six questions. The results of the interviews with the
team members indicate that emotional labor levels of employees in the IT sector is related to both individual and
team performance. Theoretical and managerial implications of our findings are discussed.

Key Words: Emotional Labor, Information Technology Sector, Team work, Performance.

GIRIS

Son yillarda bilgi teknolojileri alaninda yasanan gelismeler rekabeti arttirmistir. Bunun bir
yansimast olarak, bilisim proje ¢iktilariin kaliteli olmasi yaninda baska beklentileri de dogurmustur.
Bu rekabette avantaj kazanmak i¢in, proje siire¢lerinin iyi yonetilmesi, maliyetlerin en aza indirgenmesi
ve en hizl sekilde aksiyon alinmasi, hedeflenen basariya ulasmak yolunda son derece nem kazanmastir.
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Bu da kurumlarin, proje takimlarindan, dolayisiyla da takimi olusturan bireylerden beklentilerinin
artmasiyla sonuglanmistir. Kurumlar; takim iiyelerinden mesleki beklentileri yaninda, birtakim duygusal
davranig bicimlerini sergilemelerini istemeye baslamislardir. Takim {yelerinin, kurumlarin istekleri
dogrultusunda duygularmi aktif bicimde diizenlemeleri yoniinde bir zorunlulugun ortaya ¢ikmasiyla
birlikte takim ¢aligsmasi kapsaminda duygusal emek kavrami 6nemli bir konu haline gelmeye baglamistir.

Duygusal emek genel olarak, ¢alisanlarin davranislarini kurumlarinin istekleri dogrultusunda
bigimlendirmesi i¢in gosterdikleri ¢aba seklinde tanimlanmaktadir. Otuz y1li agkin siiredir, arastirmacilar,
calisma yasaminda duygularin roliinii arastirmis ve her gecen giin artan bu ilgi ile de yeni yaklagimlar
ortaya atmiglardir (Cote & Morgan, 2002). Hochschild’ in “The Managed Heart” isimli kitab1 1983
te yaymlanmasinin ardindan, duygusal emek, spesifik bir emek tiirii olarak kavramsallastirilmistir. Bu
kavramsallagtirilma kapsaminda duygusal emek; yiizeysel davranis, derin davranis ve samimi davranis
olmak {iizere toplam ii¢ boyutta ele alinmistir. Calisanlarm duygusal emek davranislart sergilerken
g6z Onlinde bulundurdugu ve kurumlarin belirledigi duygusal davranig kaliplari, duygusal davranis
kurallar1 olarak adlandirilmis, duygularin yonetilmesi ile ¢alisan motivasyon ve performansi arttirilmasi
amaclanmistir.

Duygusal emek davranislari, giliglii bir orgiit kiiltlirii olusturma yaninda yapilan projelerin
basarisinda da olumlu etkiler saglamaktadir. Calisanlar agisindan bakildiginda ise; duygusal davranis
kurallarini yerine getirmek, ¢alisanlara terfi etme, ticret artisi, takim ¢alismasinda basarili olma, ytiksek
motivasyon, prim elde etme ve kurum tarafindan 6diillendirme imkanlarini da kazandirmaktadir.

Davranig bilimlerinin bir ¢alisma alani olarak g¢alisanlarin duygu yonetimi, duygularin disa
vurumu ve bunlari etkileyen faktorler arasindaki iligkiler, sikc¢a arastirilan konulardan bir tanesi haline
gelmis ve ¢ok ¢esitli aragtirma boyutlar giindeme gelmeye baslamistir.

Bu calismanin amaci, orgiitiin kendilerinden bekledigi davranis kaliplarina uyacak sekilde
duygusal tepki vermek seklinde tanimlanabilecek spesifik bir emek tiirli olan duygusal emegin, bilisim
sektoriinde faaliyet gostermekte olan takim hem {iyeleri lizerinde etkileri ve takim basarist tistiindeki
yansimalarint ortaya koymaktir. Calismamiz dort boliimden olugmaktadir. Birinci bdliimde takim
kavraminin tanim1 yapilmakta; dnemi ve yayginligi iizerinde durulmaktadir. Bunun devaminda biligim
sektorii irdelenmekte; bilisim sektoriinlin 6zellikleri, 6nemi, gelisimi ve meveut durumun hem diinya
geneli hem de Tiirkiye 6zelinde incelenmektedir. Uciincii béliimde ise duygu ve duygusal emek
kavramlari tanimlanarak duygusal emek yaklagimlarina deginilmektedir. Nihayetinde dordiinct bolimde
ise, bankacilik ve finans sektoriinde faaliyet gdsteren bir bilisim firmasi ¢alisanlari {izerinde, duygusal
emegin takim iiyelerinin bireysel durumlari ve takim basarisi iizerine olan etkilerini degerlendirmek
lizere yar1 yapilandirilmis bir miilakata yer verilmektedir.

Takimlar ve Takim Calismasi

Takim 6nceden belirlenmis hedeflere ulasmak i¢in bir araya gelmis, birbirine bagimli ve birlikte
hareket eden iki veya daha fazla kisinin olusturdugu topluluktur. Takimin taniminda ti¢ 6nemli 6zellik
gbze carpmaktadir. Birincisi, bir takimin olusturulabilmesi i¢in iki veya daha fazla bireye ihtiyag
vardir. Genel de bir takimdaki birey sayisi on besin altindayken, bu rakam bazen yetmis bese kadar
¢ikabilmektedir. Ikinci 6zellik, takimi olusturan bireyler siirekli birbirleriyle etkilesim halinde ve
birlikte hareket ettiklerinden birbirlerine bagimlidirlar. Uciinciisii ise, takimi olusturan bireyler belli bir
amaci gerceklestirmek iizere calisirlar. Takimlar bir arada olmaktan ¢ok daha fazlasini iceren, basarisini
bireylerin bir arada g¢aligabilme 6zelliklerine bor¢lu olan yapilardir. Takim iiyeleri zaman igerisinde
birbirlerinin gii¢lii ve zayif yonlerinin farkina vararak, buna uygun hareket stratejiler gelistirip iistiin bir
performans sergilemeyi hedeflerler (Buchholz ve Roth, 1990: 5.40).

Takim i¢in bir baska tanim da sudur:“Kendi alanlarinda dagilmis durumdaki uzmanlik
becerilerinin siirekli birlestirilmesini gerektiren bir gorevi yerine getirmek iizere bir araya gelmesi
zorunlu insanlar grubu”. izgdren (2004), bu tanima katilmamaktadir. Her takim bir gruptur ama her grup
bir takim degildir. Eger ruhunuz varsa takim olursunuz, bir ekibin kendi i¢inde birbirine inanmisligi
yoksa grup olursunuz, grubun bir hedefi yoksa sadece giiruh olursunuz (izgéren, 2004: s.185). Yonetim
literatiiriinde takim; “ortak bir amaci ger¢eklestirmeye yonelmis, yiliksek nitelikli sonuclar iireten, birlikte
iyi calisan ve bundan haz alan faal bir grup olarak tanimlanmaktadir”’(Jones ve McBride, 1990: s.22).
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Takim belirli bir amact gergeklestirmek ile yiikiimlii, birbirlerine bagimli bireylerden olusan
formel bir gruptur (Robbins ve Coulter, 2002: 5.410). Takim iiyelerinin 6zellikleri birbirini tamamlayici
niteliktedir. Ortak amaclar, performans hedefleri ve yaklasim dogrultusunda birbirlerinin faaliyetlerinden
sorumludur (Ataman, 2002: s.87).

Grup ise iki ya da daha fazla karsilikli baglilik ve etkilesim halinde olan bireyin ortak bir amact
yerine getirmek i¢in bir araya gelmesiyle olusur. Grup formel olabilecegi gibi, formel olmayan gruplar
da vardir. Formel gruplar orgiit tarafindan belirli isler ve gorevleri yerine getirmek i¢in olusturulabilir.
Formel olmayan gruplar ise c¢alisanlarin sosyal ihtiyaglarini karsilamak {izere kendiliginden olusan
gruplardir.

Takim Tiirleri

Takimlarin siniflandirilmasinda ki farkli yaklagimlar, cesitli takim tiplerinin ortaya ¢ikmasina
sebep olmustur. Amaglarina gore, yapilarina gore, iiyelik durumlarina gore, siirekliliklerine gore, orgiit
semasindaki yerlerine gére vb. gibi bir ¢ok smiflandirilma sonucunda bu takim ¢esitleri ortaya ¢ikmigtir
(Ataman, 2002: s.88). Bu takimlarin yapisi yapilacak ise ve is yonetimine gore degisiklik gosterir.
Takimda ki bireyler de duruma gore yalniz, birlikte, siireli veya siirekli takimla ¢alisir. Bu yiizden,
maksimum verim alinabilmesi i¢in takimdaki her iiyenin ihtiyaclart iyice bilinmelidir. Takimlar
kullanim bi¢imine gore ve yapilacak isin niteligine gore iki ana grupta toplayabiliriz (Izgdren, 2008:
s.47).

1.Kullanim bigimine gore takim ¢esitleri:
e Sorun Cozme Takimlar1

o Ozel Amach Takimlar,

e Ozyonetim Gruplari

2.Isin niteligine gore takim gesitleri:

e Bireysel Takimlar

e Orkestra Takimlar

e Tamamlayict Takimlar

Takimlari igletme yapisinin pargasi olarak olusturulanlar ve iggdren katilimini arttirmak igin
olusturulanlar olarak siniflandirirsak :

e Bicimsel (Formel) Takimlar (Uyelerin Zorunlu Oldugu)
e Dikey Takimlar

e Yatay Takimlar

o Gorev Giigleri

o Komiteler

e Gorev Takimlari (Uyeligin Goniilliige Bagl)
e (Capraz Fonksiyonel Takimlar

e Sanal Takimlar

e Problem Cozme Takimlari

e Kendi Kendini Yonetebilen Takimlar

Takim Calismasi

Takim Calismasi, bir organizasyon, Orgiit ya da sirket icerisinde ¢alisan bireyler arasinda
bagimsizlig1 ve iletisimi gelistirip, onlar1 ortak amag etrafinda igin bir araya getiren, giiven ortaminin
olusmasini saglayarak bu ortamin kalic1 olmasini saglayan, iiretkenligi ve performansi artiran bir ¢aligma
sistemidir. Bir diger ifadeyle takim c¢alismasi, galisan bireylerin ortak bir hedefe ulagabilmek igin bir
araya getirilip, giiclerini birlestirmesi ve elbirligi ile isi yapmalarinin saglanmasidir.

Takim ¢aligmasi, g¢alisanlarin ve ydnetimin is siireclerini ve yontemlerini siirekli olarak
gelistirmek ve oOrgiitsel faaliyet ve amaglar tespit etmek icin birlikte caligmalar1 seklinde de
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tanimlanabilir. Takim ¢alismasi, takimin birlikte ¢alisma siirecleri lizerine odaklandigi, takim tiyelerinin
katilimlarini degerleyen ve tesvik eden bir hava yaratmak i¢in harekete gectigi bir ¢abadir. Giiniimiiz
isletmeleri sadece karizmatik yoneticilerin veya zeki isletmecilerin ¢abalarina degil, tim calisanlarin
yaraticiligina ve yeteneklerine ihtiya¢ duymaktadirlar (Cetin, 2008: s.74). 1998 yilinda yayinlanan ve
Fortune Dergisi’nin ABD’de en iyi 1000 sirket olarak belirledigi sirketler iizerinde yapilan bir ankette,
sirketlerin % 47’sinin takim ¢alismasina gegtiklerini, kalanlarin ise % 60’nin takim ¢alismasina biiyiik
onem verdikleri ve oniimiizdeki yillarda biitiiniiyle takim ¢alismasina ge¢meyi planladiklarini ortaya
koymaktadir. Takim ¢alismasi, bireylerin tek tek sahip oldugu etkinin toplamindan daha fazlasim elde
edip daha biiyiik bir ¢iktiy1 agiga ¢ikarmaktir. Birbirine inanan, glivenen ve nereye gittigini bilen bes
bireyden olusan bir takim on kisilik is ¢ikarabilmektedir. Artik isletmeler, sadece bireysel becerilere
degil, kolektif akla ve destege de ihtiya¢ duymaktadir.

Bilisim Sektorii ve Bilisim Sektoriinde Takim Calismasi

Bilisim; Ingilizcedeki informatics, Fransizcadaki informatique kelimelerinin karsilig1 olarak
kullanilmaktadir. Yapisal bakimdan bilgi ve iletisim kelimelerinin birlestirilmesi ile olusturulmus gibi
goriinse de (ki su an kullanimda olan ve bizim de calismamizda esas aldigimiz kavramin igerigi boyledir),
gercekte farkli bir kokten gelen devinimsel bir kelimedir. Tiirkcedeki “bilgi” kelimesinin, ingilizcedeki
“information” ya da Fransizcadaki “enformassions” kelimelerini tam olarak karsiladigi soylenemez. Zira
bukelimeler devingen bir bilgi kavramini anlatir. Tiirk¢ede bilgi kelimesini bu kapsamda karsilayan tek bir
kelime bulunmamaktadir. Bu nedenle anlam itibariyle devingen olmayan “knowledge” kelimesi de ayni
kategoride degerlendirilip “bilgi” diye terciime edilmektedir (Kelleci, 2003: s.1). Ancak bilisim kelimesi
icerisinde yer alan “bilgi” terimi devingen nitelikteki bilgiyi anlatmaktadir. Bilisim s6zciigii bilmek
eyleminden tiiretilen bilismek eylemi ile ortaya ¢ikarilmistir. Tiiretilme itibariyle devingen bir anlam
tagimaktadir. Karsilikli bir etkilesimi ihtiva eder ve 6z itibariyle Tiirkcede kullanilan bilesmek kelimesi ile
paralel bir yapidadir. Nitekim Tiirkce yapi bilgisi kelime tiiretmede kok birlesimi esasina dayandigindan
bilisim kelimesinin Bilgi ve Iletisim kelimelerinin birlestirilmesi ile ortaya ¢ikmus bir kelime olmadigi
acikca goriilebilir. Sonucta informatics/informatique kelimesi ¢ok nadir rastlanan bir sekilde 6z Tiirkce
bir kelime ile ikame edilerek ¢evrilebilmistir. Bu husus bilisim terimlerinin Tiirkcelestirilmesi iizerine
calisanlar tarafindan fazlasiyla dnemsenmektir (Taskin ve Uskiiplii, 2004: s.1-4). Bilisim terimlerinin
Tiirkgelestirilmesi ¢alismalar1 Tiirkiye Bilisim Vakfinin yiiriittiigii “Bilisimde Ozenli Tiirk¢e Projesi”
ile de desteklenmektedir. Proje sadece bilisim terimleri ile ilgilenmemekte, Tiirk¢enin giicline inanan
kisileri bir araya getirmek ve bu grubu genisletmek amacini da tasimaktadir. Bu nedenle Tiirkceye deger
veren bir¢ok aydinin destegi saglanmaya calisiimaktadir (Oren, 2006: 5.254-262).

Toplum hayatinda 6nemli bir yere sahip olan bilgi ve iletisim, teknolojinin gelismesi ile daha
da 6nem kazanmistir. Teknoloji, liretim anlayisinda yeni bir donemin baslamasina neden olmus, tiretimi
ve titketimi ile bir meta olarak algilanmaya baglanan bilgiyi, ekonominin ve toplumun vazgegilmez bir
olgusu haline getirmistir. Ayn1 teknoloji, iletisimde de devrim yaratarak bilginin ¢ok hizli ve giivenilir
bicimde yayilmasina vesile olmustur. Bu siire¢ bilgiyi, mevcut sektorleri etkilemesinin yaninda kendi
bagina ayakta durabilecek bir konuma yiikseltmistir. Bilgiye olan ihtiyacin artisi, yeni mesleklerin
ve caligan profillerinin dogmasina neden olmustur. Benzer ihtiya¢ ve islerin ¢ogalmasi, ayni isi
yapan kisilerin ¢gogalmasina neden olunca bilgi ve iletisimin diger ekonomik faaliyetlerden ayrilarak
incelenebilmesi miimkiin olmustur. Iste bu yap1 da bilgi ve iletisimi, Bilgi ve Iletisim Teknolojileri (BiT)
olarak da adlandirilan bir sektor haline doniistiirmiistiir. Bu ifade daha sonra Bilisim Teknolojileri (BT)
ad1 ile amlarak kabul gormiistiir (Ozdemir, 2009: s.14).

Bilisim sektoriiniin 6nemini gérmek i¢in, teknolojinin glinliikk hayatimiza direkt olan etkilerini
incelemek yeterli olacaktir. Sektor yapist geregi diinya iizerindeki etkinligini korurken, etkiledigi
sektorler icin de vazgecilemez bir konumda yer alarak, agirhigim giderek artirmaktadir (Ozdemir, 2009:
5.66). Kiiresellesmenin teknolojiyle olan baglantisi, bilisim sektoriiniin diinya lizerindeki 6nemini artiran
olgulardan biridir. Kiiresellesme; teknolojik gelisimin hizl1 bir sekilde artmast ile iilkeler arasinda mal,
hizmet, uluslararast sermaye akimlarinin serbestlesmesi ile ortaya ¢ikan ekonomik gelismedir (IMF
World Economic Outlook 1997).

Bilisim sektorii, bilgisayar ile 6zdeslemis, bilgisayarlarin gelisimine paralel olarak gelismis
ve teknolojik seviyenin artmasi ile de kapsami genislemistir. Bilgisayarlarin temeli Cin’ de bulunan
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Abakiis’ e kadar dayanir. Daha sonra logaritmanin bulunmasiyla Siirgiilii Hesap Cetveli ne gecilmistir.
1874 yilinda isvegli W.T. Odhner’ in hesap makinesini gelistirmesiyle diinya bilisim tarihi baslamis
varsayilir. 1944 yilinda Harvard’ da gelistirilen Mark 1 isimli makine ile bilgisayar tarihi baglamig kabul
edilir. 1946° da ABD’ de 30 ton agirhiginda ve 15x10 metre biiyiikliiglinde ENIAC adinda ki genel
amacl ilk modern bilgisayar gelistirilmistir.

1990’ larin baslarindan itibaren bilgisayar kullaniminin yayginlasmasi, bilgisayarlarin kiictilmesi
ve her kesim tarafindan ulasilabilir fiyat seviyesine gelmesiyle sektor hizla gelismistir. 2000°1i yilara
kadar gegen siirede ki bas dondiiriicii ilerlemelerden sonra, 2000°1i y1llar da, kablosuz ve yiiksek baglanti
kapasiteli donem olarak dikkat ¢ekmektedir.

Teknolojinin gelismesiyle gereksinimler ve bilgisayar ile yapilan islerin de artmasiyla ve
ihtiyaclara cevap verecek yazilimlarin da g¢esitlenmesiyle sektdr oldukca genislemistir. Bu gelisime
paralel olarak once bilgisayar aglar1 gelistirilmis, aglarin yayginlagmasiyla da genis alanlara yayilmis
ve tek merkezden idare edilebilen gelismis gliniimiiz internet teknolojisine kavusulmus ve bilisim
sektorii ¢ag atlamustir (Ozdemir, 2009: s.31). Internet’in hizla gelisimi ve is diinyasinda ¢ok ¢abuk
kabul gdrmesi, e-ticaret olgusunu gelistirilmis ve alic1 ile satic1 arasindaki ticari mallarin satisini fiziksel
baglant1 kurmaksizin, elektronik olarak iletisim kurularak dogrudan yapilmasina imkan saglamistir.
Bununla birlikte devlet kurumlar1 da hem i¢ isleyislerinde hem de 6zel sektor ile iliskilerinde bilisim
teknolojilerini kullanmaya baglamislardir. Diinya {iilkeleri, bilisim toplumu olma yaris1 igerisine girmis,
kiyasiya bir rekabet i¢inde bilgiyi basta ekonomi olmak {izere tiim sektorlerde yasama gegirmislerdir
(Aydin, 2012: s.184). Diinya da BT sektorlerine bakildiginda, ABD ve Japonya’ nin belirgin {istiinliigii
goriilmektedir. Bu iilkeleri Cin ve Hindistan takip etmektedir. Daha sonra Irlanda, Israil, Rusya ve
Filipinler gelmektedir. Diinya da bilisim sektoriinde ileri gitmis bu {ilkeler, hiikiimetlerin kararli ve
siirekli olarak yiiriittiikleri politika ve calismalar sayesinde bu noktalara ulastiklar1 goriismektedir.
Sektoriin belli bir olgunluk seviyesine gelmesi ile de 6zel sektor ile is birligi yapilarak gerekli politika
ve ¢aligmalar yapilar ile eksikler ve yetersizlikler tamamlanmistir (Ozdemir, 2009: s.149).

Tiirkiye bilgisayar ile ilk olarak, IBM firmasinin 1960 yilinda KGM’ ne kurdugu bilgisayarla
ile tamsmustir. Ardindan Istanbul Teknik Universitesi biinyesinde 1962 yilinda Bilgisayar Merkezi
kurulmustur. Bilgisayarin genis kapsamli kullanimi ise ilk kez 1965 yilinda Ziraat Bankasinda
baglamistir. 1967’ de endistride bilgisayara yatirim yapilmaya baslanmigtir. 1969 yilinda Bilisim
kelimesi Tiirkge’ ye girmis, 1971°de Bilisim Dernegi kurulmustur. 1972 yilinda bugiinkii adi TUBISAD
olan Bilgi islem Hizmetleri Sanayicileri Dernegi kurulmustur. 1973 yilinda da kamu ve 6zel kuruluslart
bilisim sektdriinde bilgilendirme egitim ve seminerleri organize edilmeye baslanmigtir. 90’11 yillarda
bilisim sektoriiniin diinyadaki gelismelerine paralel olarak Tiirkiye’ de de gelismelerin olmustur. Firma
sayilar1 artarken, bilisim sektorii 6nemli 6lgiide atilim yapmustir. 1999 yilinda Tiirkiye Bilisim Sektorii
Dernegi (TUBIDER) kurulmustur (Ozdemir, 2009: s.281).

BT arastirmacilari tarafindan yapilan incelemelerin sonuglarina gore, BT sektoriinde faaliyet
gosteren firmalarin geleneksel hiyerarsik yapidan, agik orgiit diizenine gegmelerinin baslica sebeplerinden
biri, takim ¢alismasina yonelmek oldugu seklinde savunulmustur. (Powell/Dent-Micallef, 1997).

Calisma hayatinda en ¢ok onem verilen konularin basinda bir ekibin parcasi olabilmek ve
ekip olarak bir {irlin sunabilmektir. Bunu is ilanlarindaki Ekip Calismasina Yatkin gibi ifadelerden
gorebilirsiniz. Sadece bireysel is giicii ile ¢alisan kurumlar artik yok denecek kadar azdir. Daha ¢ok bir
ekip kurup, isleri bu ekibin bireylerine dagitmay tercih etmektedirler. Ozellikle teknoloji sirketlerinde
bireysel ¢aligmanin basar1 getirme olasilig1 yok denecek azdir. Ozellikle teknoloji sirketlerinde ve sanayi
tiretimi yapan bliylik firmalarda farkli kiiltiirlerden, egitimlerden ve karakterlerden pek ¢ok insanla
bir arada caligilir. Genellikle beraber ¢alisma yapacak ekip iiyelerinin ¢alisacagi kisiyi segme sansi
olmayacaktir. Ancak isin ya da projenin yliriitiilebilmesi adina beraber ¢aligma zorunlulugu bulunabilir.
Bununla beraber farkli yapidaki insanlarin bir araya gelerek bir ¢caligma ylriitmesi dogal olarak bazi
zorluklar1 da beraberinde getirecektir (Bulut, 2004).
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DUYGULAR VE DUYGUSAL EMEK DAVRANISI

Tiirk Dil Kurumu sozliiglinde “’duygu” terimini; “belirli nesne, olay veya bireylerin insanin
i¢ diinyasinda uyandirdig izlenim” veya bireyin ruh halinde igsel (biyokimyasal) ve digsal (¢evresel)
tesirlerle etkilesiminden dogan kompleks psikofizyolojik bir degisim olarak tanimlanmistir (TDK).

ce ee

Duygu kelimesi Latince “movere” (hareket etme) kokiinden tiiremistir. Bu kelimeye “e* 6n
eki getirildiginde ise “Oteye hareket etme” anlamina gelmektedir. Buradan su sonucu ¢ikarabiliriz; bir
duygu her zaman bir davranis egilimi tagimaktadir (Konrad ve Hendl, 2003: 5.17).

Psikolojik temelde incelendiginde duygu; “ insanin i¢ ve dig ¢evresinden gelen uyaricilarin,
insanda iizlintli veya haz tiirtinden izlenimler yaratmasidir”. Bu tanima gore, duygularin, insan1 davranisa
yonelten bir giidiiyken ayni1 zamanda davranisin yapilmastyla elde edilen sonug¢ oldugu belirtilmektedir
(Basaran, 2008: s.149). Oxford Ingilizce sozliigiin tanimima gére duygu : “Herhangi bir zihin, his, tutku
calkantis1 ya da devinimi, herhangi bir siddetli ya da uyarilmis zihinsel bir durumdur” (Yaylaci, 2006:
s.39). Psikolojik temelde yapilan tanimlara gore; duygunun kisinin maruz kaldigi dis uyaranlari i¢
diinyasinda anlamlandirmasini ve bu uyaranlara kars1 verdigi tepkiyi etkiledigi goriilmektedir (Akbuyik,
2013:s.5).

Emek kavrami ise kisaca “’Bir isin yapilmasi i¢in harcanan beden ve kafa giicii, zahmet” olarak
dilimize yerlesmis olup “’insanin bilingli olarak belli bir amaca ulagmak icin giristigi hem dogal ve
toplumsal gercevesini, hem de kendisini degistiren ¢aligma siireci” olarak tanimlanmistir. (TDK)

Gliniimiizde is yasaminda duygular inceleyen arastirmalarin kapsami genislemistir. Son
donemlerde misteriye ya da isin muhatabina kars1 sergilenen tutumlarin altinda yatan duygusal etki, bu
tutumun duygusal karakteri gibi bilesenler 6nem kazanmis ve arastirmalarin konusu olmustur (Seger,
2005: 5.814). Yapilan bu ¢caligmalarin ortaya attigi olgulardan bir tanesi de “Duygusal Emek” kavramidir.

Hizmet sektoriiniin gelismesiyle beraber calisanlarin miisterilerle daha fazla iletisim igerisine
girmesi ¢aliganlarin verdikleri hizmetten farkli olarak baska nitelikleri de 6n plana ¢ikmistir. Tarim
ve sanayi dallarinda sadece isin yapilmasi yeterliyken, hizmet sektdriinde miisteri memnuniyeti igin
caligsanlarin iglerini duygularla yapmalari zorunlu hale gelmistir. Caliganin gdstermesi gereken duygular
yaptiklari ise gore degisebilmektedir. Ornegin eglence sektdriinde calisan bir kisinin neseli, nazik sicak
davranislar sergilemesi beklenirken, insanlarin iizgiin olarak hizmet aldiklar1 cenaze levazimatgisi vb
gibi islerde iizgiin, sefkatli, nazik davranmalari gerekir. Calisanlar tarafindan sergilenen ve miisteriler
tarafindan da talep edilen ayni zaman da isin de bir parcasi olan bu davraniglar bir emek olarak ele alinarak
duygusal emek olarak tanimlanmistir (Celik ve Turung, 2011: 5.228). Duygusal emek kavram olarak
ilk defa Arlie Russel Hochschild“in ; “ The Managed Heart: Commercialization Of Human Feeling”
adli kitabinda yer almigtir. Hochschild kitabinda duygusal emegi “gdzlemlenebilir jest ve mimikler
sergilemek iizere duygularin yonetilmesi; licretle satilan bu nedenle de degistirilebilen bir deger” olarak
tanimlamistir (Hochschild, 1983: s.7). Hochschild’e (1983) gore, hizmet sektorii ¢alisanlar1 verdikleri
hizmet karsiliginda maas alirken, miisterilere karst uygun davraniglar1 gdsterip, uygun olmayanlari
gizlemekte ve islerinin gerektirdigi sekilde davranirken aslinda rol yapmaktadirlar. Uygun ve uygun
olmayan olarak nitelenen davranislar, orgiit tarafindan “Duygusal Davranigs Kurallar1” ile belirlenir.
Calisanlarin bu duygusal davranis kurallarini gergeklestirme esnasinda duygulari tizerindeki kontrolleri
beklenir (Smith ve Gray, 2001: 5.231-232).

Duygusal Emek Boyutlar:

Duygusal emekle ilgili aragtirmalarin odak noktasini, bireylerin kendilerinden beklenen davranisi
nasil gosterdikleri, diger bir ifadeyle davranis kurallarina nasil uyduklari olusturmaktadir (YTriir,
Glmiis ve Hamarat, 2011: 5.3827). Buna gore ¢alisanlar yiizeysel davranig, derinlemesine davranis ve
samimi davranig olarak ii¢ yol izlemektedirler (Ashforth ve Humprey, 1993: s.94; Diefendorff, Croyle
ve Gosserand 2005: s.339).

Yiizeysel Davranis: Chu ve Murrmann yiizeysel davranisi “galisanin, o an hissetmese dahi
kendisinden beklenen duygular1 yiiz ifadesi, jestleri ya da ses tonu gibi dis goriiniisiinde bazi1 degisiklikler
yaparak hissediyormus gibi yapmas1” olarak ifade etmektedirler (Chu ve Murrmann, 2006: s.1182).

Derin Davranmig: Derinlemesine davranista kisi gergek hislerini kendisinden beklenen
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davranislarla uyumlu hale getirmeye calisir. Baska bir ifadeyle bu davranis tiiriinde birey, gostermek
durumunda oldugu duyguyu bizzat hissetmeye ¢aligmaktadir (Ashforth ve Humphrey, 1993: 5.93).
Personelin sadece fiziksel ifadeleri degil, olumlu uygun duygular olusturmak igin gegmisteki neseli ve
iyi deneyimlerini de zihninde canlandirarak veya hatirlayarak hissettiklerini sergiledikleri davraniglar da
bu kapsamda ele aligir (Chu, 2002: 5.20).

Samimi Davranis: Ahforth ve Humphrey (1993), calisanlarin miisteri memnuniyeti saglamak
icin her zaman rol yapmalar1 gerekmedigini bazen hissettikleri duygular ile yansitmalar1 gereken
duygularin ayni olabilecegini belirtmislerdir. Yazarlara gore miisterilere iletilmesi beklenen bazi
duygular herhangi bir zorlamaya gerek kalmadan dogal ve i¢ten olarak calisan tarafindan hissedilebilir
(Ashforth ve Humphrey 1993: s.94). Bir baska ifadeyle samimi davranis, c¢alisanlarin miisteriyle
etkilesimi sirasinda sergilemis oldugu duygularla hissettigi duygulari uyum i¢inde olmasidir (Akoglan,
Kozak ve Giiclii 2008: s.42). Samimi davranig sergileyen ¢alisan, miisteriye karsi rol yapma geregi
duymamakta, ger¢ekten kendisini yardima hazir ve olumlu duygular i¢inde oldugu i¢in hissettigi sekilde
olumlu davranmaktadir (Diefendorff vd. 2005: s.352).

ARASTIRMA
Arastirmanin Amaci

Glinlimiiz organizasyonlarinda, ¢calisanlardan hizmet verdikleri siire i¢inde mesleki yeterlilikler
yaninda isin geregi olan duygular sergilemeleri de beklenir. Beklenen duygulart sergilemenin ve
duygu kontroliiniin, ¢alisanin ve i¢inde bulundugu takimin performansini etkisi 6nem arz etmektedir.
Bu diislince gercevesi i¢inde yapilan arastirmanin temel konusu, bilisim sektdriinde calisan kisi ve
takimlarin duygusal emek boyutlarini tespit ederek, kisinin ve i¢inde bulundugu takimin gostermis
oldugu performans kalitesinin ne derece etkilendigini tespit etmektir.

Bu amaca ulasmak icin, Finansbank istiraki olan IBTECH Uluslararas: Biligsim ve Iletisim
Teknolojileri AR-GE Danismanlik, Destek San. ve Tic. A.S. biinyesinde farkli pozisyonlarda ki 16
calisan ile yar1 yapilandirilmig miilakat ¢aligmasi yapilmistir.

Arastirmanin Problemi
Aragtirmanin belirtilen amact dogrultusunda agagidaki sorulara cevap aranacaktir:

- Bilisim sektdriinde faaliyet gosteren organizasyonlarda, duygusal emegin bireysel ya da takim
olarak performans iizerindeki olumlu veya olumsuz etkileri nelerdir?

Arastirmanin Onemi

Arastirma, rekabetin son derece yogun olarak yasandigi ve isletmelerin ayakta kalabilmesi
icin rekabet avantajini kaybetmemesi gereken giliniimiizde, ¢alisanlarin performanslarinin élgiilmesi ve
performans etki eden unsurlarin tespiti 6nem tagimaktadir. Bu aragtirmada da calisanlarin duygusal
emek boyutlariin is yasaminda ki performanslari lizerine etkilerine dair yon gosterici sonuglar ortaya
koymay1 hedeflenmektedir. Bu etkiler ele alinarak konu ile ilgili ¢alismalara katki saglamayi1 ve
uygulayicilarin beklentilerine karsilik vermeyi amacglamaktadir.

Arastirmanin Kapsam

Aragtirma TUBITAK MAM Teknoloji Serbest Bélgesi iginde faaliyet gosteren ve Finansbank
istiraki olan IBTECH Uluslararas: Bilisim ve Iletisim Teknolojileri AR-GE Danismanlik, Destek San.
Ve Tic. A.S. ¢alisanlarinin duygusal emek boyutlarimin, takim galismasi kapsaminda yer alan bireyler
ve takim tizerindeki etkilerinin belirlenmesi amaglanmaktadir.

Aragtirma evreninde yer alan kurum, bankacilik ve finans sektdriinde yazilim alaninda faaliyet
gostermektedir. Aragtirma kapsaminda yer alan kurumda farkli pozisyonlarda olan ve proje takimlarinda
gdrev yapan toplam 16 kisi iizerinde yar1 yapilandirilmis miilakat uygulanmaktadir.

Arastirmanin Siirlari

Arastirma Kocaeli’nde faaliyet gosteren bir isletmede ¢alisan her kademeden c¢alisan iizerinde
yapilmistir. Aragtirmanin sadece tek bir orgiitte yapilmasi genellenebilirligini engellemekte olan bir
sinirlamadir. Bunun yani sira farkli igletmelerde duygusal emegin c¢alisan/takim performansina etkisi
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ile ilgili ortaya farkli sonuglar da ¢ikabilir. Arastirma yontemi olarak secilen nitel arastirmada ¢aligma
grubu s6z konusu oldugu icin yani evreni temsil edebilecek sayida ve diizeyde kisiyi 6rnekleme dahil
etmek ¢ogu zaman mimkiin olmadig1 i¢in, bu arastirmada elde edilen bulgularin genellenebilmesi
giictiir. Bu nedenle nitel arastirmalarda ancak sinirhi genellemeler yapilabilmektedir. Ayrica bankacilik
sektoriinii destekleyen, bilisim sektoriinde faaliyet gosteren orglitte ki ¢alisanlara yoneltilen sorularin
dogru anlagildig1 ve arastirmaya katilanlarin cevaplarini, gergege uygun verdikleri varsayilmistir.

Arastirmanin Yontemi

Sosyal bilim alanlar tarafindan incelenen insan ve toplum davraniglarini sayilarla agiklamak
zordur. Kag kisinin nasil davrandigini elde edebiliriz ama bu veriler ile “ni¢in?” sorusuna cevap
bulamayiz. insan ve grup davranislarinin “nigin”ini anlamaya y&nelik arastirmalara niteliksel arastirma
denir (Ergiin, 2005). Nitel aragtirma “ni¢in, nasil, ne sekilde” sorularna yanit arayan tlimevarimeci
bir analizdir. Nitel arastirma, kuram olusturmay1 temel alan, sosyal olgular1 bagli bulunduklar1 ¢evre
icerisinde arastiran ve anlamay1 6n plana alan bir yaklasimdir. (Yildirim ve Simsek, 2005: s.19).

Nitel arastirmalarda yaygin kullanima sahip teknikler, katilimli gézlem ve goriismedir. (Kus,
2003: 5.77) Nitel aragtirma yonteminin bazi temel 6zellikleri bulunmaktadir (Yildirim ve Simsek, 2005:
s. 21-27) Bunlar:

Dogal Ortama Duyarlilik: Nitel arastirmalarda sosyal olgu ya da olay, i¢cinde bulundugu dogal
ortaminda incelenmeli, bu olgu ya da olaym hangi kosullarda, neden ve nasil gergeklestigi anlagilmaya
ve tanimlanmaya calisilmalidir. Nitel arastirma dogal kosullar bilgi kaynag olarak kullanmaktadir.

Aragtirmacinin Katilimer Rolii: Nitel arastirmalarda arastirmaci, arastirma siirecinde sahada,
aragtirmaya katilan kisilerle dogrudan birebir goriisiip gerektiginde katilimcilarla benzer tecriibeler
yasayan, bu tecriibeleri ve onlar sayesinde kazandig1 bakis agisini verilerin ¢oziimlenmesinde kullanan
kisi konumundadir.

Biitiinctil Yaklagim: Nitel arastirmalarda biitlin, parcalardan daha fazla anlam ifade ettigi
varsayllmaktadir. Bireyin davranislarin1 gerceklestirdigi ¢evrenin 6zellikleri ile bu 6zelliklerin bireyin
davranisini nasil etkiledigi biitiinciil olarak ele alinip incelenir ve arastirma sonuclar1 da bu dogrultuda
yorumlanir.

Algilarin Ortaya Konmast: Nitel arastirmanin en 6nemli 6zelliklerinden biri de, aragtirmaya
katilan bireylerin ilgilenilen olgu ya da olayla ilgili algilarinin ve deneyimlerinin ortaya konmasidir.

Arastirma Deseninde Esneklik: Nitel arastirmada miimkiin olmasi durumunda birden fazla veri
toplama teknigi beraber kullanilarak elde edilen veriler birbirleriyle karsilagtirilir.

Tlimevarime1 Analiz: Nitel arastirmada arastirmaci topladigi verilerden yola ¢ikarak bir kuram
olusturma ¢abasi vardir. Yani timevarimsal bir yaklagim vardir.

Nitel Veri: Nitel ve nicel arastirma siniflandirmasi, arastirmada toplanan bilginin nitel ya da
nicel olusu ve bilginin toplanmasi ve toplanan bilginin veriye doniismesinden sonra kullanilan analiz
yontemleri ile ilgilidir.

Bu aragtirmada nitel arastirma yonteminin tercih edilmesinin nedeni, nicel arastirma
yontemleriyle alinan verilerin saglikli olmayacagi ve s6z konusu durumun derinlemesine aragtirilmak
istenmesi diislincesindendir. Nitel arastirmalar i¢in veri toplama ydntemlerinden biri olan yari
yapilandirilmis goriisme formu esliginde yiiz ylize gorlismeler yapilmis ve katilimcilarin bakis agilari,
fikirleri ve deneyimlerine dair derinlemesine ve ¢ok boyutlu nitel bilgi elde edilmek istenmistir.

Bu amag dogrultusunda veri toplamak iizere yar1 yapilandirilmis miilakatlardan faydalanilmistir.
Miilakatlar yoluyla deneyimler, disiinceler, yorumlar, zihinsel algilar ve tepkilerin belirlenebilecegi
disiiniilmiistiir. Nitel arastirmalarin dogasi geregi, arastirmada elde edilen verilerin genellenmesi
amaglanmamistir. Duygusal emegin bilisim sektdriinde ¢alisan takimlar ve bireyler iizerindeki etkisi ve
rolii; dogal ortaminda, timevarimei yaklagimla ve arastirmacinin hazirladigi goriisme formu esliginde
isletmenin calisanlariyla yliz yilize goriismeler yoluyla cevaplari alinarak derinlemesine ve ¢ok boyutlu
nitel bilgi elde edilmistir.
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Arastirmanin Evreni ve Orneklem Secimi

Arastirma evrenini Tirkiye'de bilisim sektoriinde faaliyet gosteren proje takim iiyeleri
olusturmakta olup; bu evreni olusturan bireylerin hepsine ulasmanin aragtirma kapsaminda miimkiin
olamamasi, drneklem iizerinde ¢alismay1 zorunlu hale getirmistir. Ornekleme islemi bir ana kiitleyi
temsil eden ornekten o ana kiitle hakkinda bilgi edinmek, ana kiitlenin 6zelliklerini 6grenme islemidir.
Amaci ana kiitle hakkinda sonuglara ulagmaktir. Maliyet, zaman gibi bir takim faktorler 6rneklemeye
bagvurmanin nedenini olusturmaktadir. Bu amacla ¢alismanin verileri, kolayda drnekleme esasiyla
Finansbank istiraki bir biligim firmasi olarak faaliyet gosteren IBTECH ¢aliganlarindan elde edilmektedir.
Arastirmanin icerigi ve amaci agiklandiginda arastirmaya katilmay1 kabul eden 16 adet ¢alisan ile bizzat
aragtirmaci tarafindan goriisme formu yliiz ylize gorisiilerek uygulanmaktadir. Katilimeilar; analistler,
proje yoneticileri, yazilimeilar ve takim liderlerinden olusmakta olup; sekizi 21-30 yas araliginda, yedisi
31-40 yas araliginda, bir kisi de 41-50 yas araligindadir. Katilimcilara dair demografik veriler asagidaki
tablo.1 de 6zetlenmektedir.

Tablo 1: Katilimcilara Dair Demografik Veriler

Yas Sikhk %
21-30 Yas 8 50
31-40 Yas 7 43.75
41-50 Yas 1 6.25
Toplam 16 100
Cinsiyet Sikhik %
Erkek 13 81.25
Kadin 3 18.75
Toplam 16 100
Mevcut Is Yerindeki Deneyimi Siklik %
1-4 Y1l 8 50
5-99Y1l 6 37.5
10 Y1l ve Uzeri 2 12.5
Toplam 16 100
Pozisyon Sikhk %
Proje Yoneticisi 1 6.25
Takim Lideri 2 12.5
Miihendis 3 18.75
Uzman Miihendis 7 43.75
Kidemli Uzman Miihendis 1 6.25
Analist 2 12.5
Toplam 16 100
Egitim durumu Sikhk %
Lisans 11 68.75
Y.Lisans 5 31.25
Toplam 16 100
Toplam Is Hayatindaki Deneyimi Sikhk %
0-5 Y1l 4 25
6-8 Y1l 4 25
9-15 Y1l 5 31.25
16 Y11 Uzeri 3 18.75
Toplam 16 100

Veri Toplama Siireci
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Arastirmada veri toplama yontemi olarak yar1 yapilandirilmis miilakat ile nitel analiz yontemi
kullanilmistir. Stewart ve Cash (1985) goriismeyi (miilakat), “Onceden belirlenmis ve ciddi bir amag
icin yapilan, soru sorma ve yanitlama tarzina dayali karsilikli ve etkilesimli bir iletisim siireci” olarak
tanimlamistir (Yildirim ve Simsek, 2005).

Goriisme, nitel arastirmada temel veri toplama araglarindandir. Ayn1 zamanda baskalarini
anlamak icin kullanilan en giicli yontemlerdendir (Punch, 2005). Goriisme, sosyal bilimlerde ve
ozelliklede sosyolojide en sik kullanilan arastirma yontemlerinden biridir (Yildirim ve Simsek, 2005).

Goriismenin en ¢ok bilinen tiirli bireysel, yliz yiize, soz aligverisidir. Fakat yiiz yiize grup
goriigme imkan1 yoksa posta yoluyla, kendi basima yanitlanan soru formu veya telefon goriismesi
seklinde de olabilir (Punch, 2005).

Gortgme, yapilandirilmis, yart yapilandirilmis ya da yapilandirilmamis olacak sekilde 3 gruba
ayrilabilir.

Yapilandirtlmig Miilakatlar: Bu miilakat ne tiir sorularin, ne sekilde sorulacagi, hangi verilen
toplanacagimin en ayrintili sekilde goriismeden once saptandigi, goriisme planmin degistirilmeden
aynen uygulandigi bir miilakat ¢esididir. Bu miilakat tiirlinde amag¢ miilakata katilan kisilerin verdikleri
bilgiler arasindaki benzerlik, farkliliklar1 tespit etmek oldugu i¢in cevaplarin sayisallastirilmasi kolaydir.
Ancak miilakat tekniginden beklenen anlam g¢ikarma, derinlemesine inceleme ve ictenligi saglama gibi
amaglar gerceklestirme olanagi yoktur.

Yapilandirilmamis Miilakatlar: Bu miilakat tiirtinde sorulacak sorular dnceden hazirlanmamustir.
Arastirmacinin genel bir hedefi ve konusu vardir ve bu konu hakkinda acik uglu sorular sorar. Miilakata
katilan kisinin aktif, serbest oldugu; kisisel goriis ve yargilarmin kokenlerine inmeyi saglayan bir
tekniktir. Ancak verilerin analizi kism1 zordur. Sadece arastirmanin basinda, arastirmacinin soruna
iligkin degiskenlerini belirlemesinda faydali olur.

Yar1 Yapilandirilmigs Miilakatlar: Yar1 yapilandirilmis goriisme, yapilandirilmis goriismeden
biraz daha esnektir. Bu teknikte de, arastirmact 6nceden sormay1 planladigi sorular1 hazirlar. Sorularin
cogunlugu miilakat sirasinda ortaya atilir. Gorlismenin sirasinda akiga baglt olarak degisik yan ya da
alt sorularla goériismenin akisini etkileyebilir ve kiginin yanitlarini agmasinit ve ayrintilandirmasini
saglayabilir. Bu sayede arastirmaciya ve miilakata katilan kisiye konuyu derinlemesine tartisma
rahathigin1 verilmis olur. Yar1 yapilandirilmis miilakatlarla birlikte sadece cevap degil ayni zamanda
cevaplarin nedenlerinin de 6grenilmesine imkan verilmis olur.

Yar1 yapilandirilmis goriisme, hem sahip oldugu belirli diizeyde ki standartlik hem de esneklik
sayesinde egitim bilim arastirmalarinda daha ¢ok tercih edilmektedir. Yar1 yapilandirilmis goriisme
tekniginin arastirmactya sundugu en onemli kolaylik goériismenin Onceden hazirlanmis goriisme
protokoliine bagl olarak siirdiiriilmesi nedeni ile daha sistematik ve karsilasilabilir bilgi sunmasidir
(Yildirim ve Simsek, 2005). Bu haliyle egitim bilim ¢alismalarina daha uygun bir arastirma big¢imidir.

Bu baglamda yar1 yapilandirilmis goriisme tekniginin geregi olarak duygusal emegin bilisim
sektorii ¢alisanlarinin performanslarn iizerindeki etkisi ile ilgili yiiriitiilen kapsamli literatiir ¢aligmasi
sonrasinda miilakat sorulart belirlenmigtir ve bir gdriisme protokolii olusturulmustur. Katilimcilara
bu goriisme protokoliinde ki sorular yoneltilmeden Once arastirmanin amaci ile ilgili bilgi verilmistir.
Daha sonra kurumdaki katilimeilarla yiiz ylize ve birebir goriismelere yapilarak belirlenmis 6 agik uglu
soru katilimcilara yoneltilmistir. Gorlismenin akigina gore katilimcilara ek sorular da yoneltilerek hem
kendilerini daha iyi ifade etmeleri saglanmis hem de daha etkili cevaplar alinmistir. Goriigmelerden elde
edilen veriler analiz edilmig diizenli veriler haline getirilmistir. Miilakat kapsaminda adaylara yoneltilen
sorular agagidaki sekildedir:

Soru-1: Takim/Proje arkadaslarmizla proje c¢alismasi kapsaminda ne siklikla iletisime
gecersiniz? Bu etkilesim sikliginin proje basarisi (lirlin pazar basarisi ve iiriin gelistirme hiz1) {izerine
nasil bir etkisi oldugunu disiiniiyorsunuz?

Soru-2: Takim/Proje arkadaslarinizla olan etkilesimlerinizde karsilikli ilgi ve 6zen mevcut mu?
Karsilikli boylesi ilgi ve 6zen takim basarisi iizerinde sizce nasil bir etkiye sahip?

Soru-3: Takim/Proje ¢alismasi kapsaminda duygu paylagimi (mutlu bir olay1 birlikte kutlamak,
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hiizlin ya da sikintilar1 paylagmak, heyecan duymak ve bu heyecani ortaya koymak gibi duygu zenginligi)
ne kadar yogun yagamaktasiniz? Bu duygu yogunlugu ya da zenginligi proje basarisi iistiinde nasil bir
etkiye sahip?

Soru-4: Takim/Proje calismasi kapsaminda kendi hissettiginiz duygular ile gdstermeniz/
sergilemeniz gerekenler arasinda ciddi bir farklilik mevcut mu? Kendinizi istemeden rol yapiyor gibi
hissediyor musunuz? Bu sizin bireysel durumunuzu nasil etkiliyor? Takim basarisina nasil yansiyor?

Soru-5: Yonetim; etkilesim siklig, karsilikli ilgi ve 6zeni, yogun duygu paylasimi yani duygu
zenginligini arttirmak i¢in neler yapiyor? Sizce neler yapmali?

Soru-6: Yonetim, takim duygusal anlamda bir uyumsuzluk hissetmesini engellemek ya da en
azindan minimuma indirmek i¢in neler yapiyor? Sizce neler yapmali?

Arastirma Verilerinin Analizi

Verilerin analizinde nitel analiz tekniklerinden biri olan icerik analizi kullanilmistir. Icerik analizi
her tiirlii s6zel ve yazili verinin arastirma problemini aydinlatacak sekilde siniflandirilmasi, 6zetlenmesi,
veriler icerisindeki belirli degiskenlerin veya kavramlarinin olgiilerek kategorilere ayrilmasi olarak
tanimlandig1 goriilmektedir. Igerik analizinde gdriisme, gozlem veya dokiimanlar yoluyla elde edilen
nitel arastirma verileri dort asamada analiz edilir:

Verilerin kodlanmasi,

Temalarin bulunmasi,

Kodlarin ve temalarin diizenlenmesi,

Bulgularin tanimlanmasi ve yorumlanmasi

Verilerin Kodlanmasi: Bu asamada arastirmaci, elde ettigi bilgileri inceleyerek, anlamli
boliimlere ayirmaya ve her boliimiin kavramsal olarak ne anlam ifade ettigini bulmaya ¢alisir. Kendi
i¢inde anlamli bir béliim olusturan bu boliimler, arastirmaci tarafindan isimlendirilir.

Temalarin Bulunmasi: 11k asamada ortaya c¢ikan kodlardan yola ¢ikarak verileri, genel diizeyde
aciklayabilen ve kodlar1 belirli kategoriler altinda toplayabilen temalarin bulunmasi gerekmektedir.
Bunun i¢in 6nce kodlar bir araya getirilir ve incelenip ortak yonler bulunmaya calisilir. Yani tematik
kodlama islemidir.

Verilerin Kodlara ve Temalara gére Diizenlenmesi ve Tamimlanmasi: 1k asamadaki ayrintili
kodlama ve ikinci agamadaki tematik kodlama sonucunda, arastirmaci topladigi verileri diizenleyebilecegi
bir sistem olusturur ve diizenleme yapar.

Bulgularin Yorumlanmas:: Toplanan verilere anlam kazandirarak bulgular arasinda ki iligkiler
aciklanir. Neden-sonug iliskisi kurularak bulgulardan birtakim sonuglar ¢ikarilir ve elde edilen sonuglarin
onemine iliskin a¢iklamalarda bulunulur.

Aragtirmada elde edilen verilerin kodlanmasi siirecinde veri setini okunarak kodlar ortaya
cikarilmistir. Burada veriler igerisindeki kavramlari anlamlandirmak amaciyla kodlama yapilmistir.
Tematik kodlama yapmak i¢in de ortaya c¢ikan kodlarin benzerlik ve farkliliklar saptanarak ve buna
gore birbiriyle iligkili olan kodlar bir araya getirilerek temalarin altinda yer alan veriler anlamli bir biitiin
haline getirilmistir. Cok sayida verinin ortak yonii ortaya konularak ne siklikta olduklari belirlenmistir.
Veriler kodlara ve temalara gore diizenleme yapilarak dogrudan alintilara yer verilmistir. Elde edilen
veriler agiklanarak yorumlanmistir ve sonuglar ortaya konulmustur.

SONUC ve DEGERLENDIRME

Caligma hayatinda duygusal emek; ¢alisanlarin hizmet verdikleri siire igerisinde, kendilerinden
beklenen duygulari sergilemeleridir. Caliganlarin bu sekilde duygularini kontrol etmeleri, onlarin bireysel
performanslarimi da etkilemektedir. Bu diisiince ile yapilan arastirmanin temel konusu; duygusal emegin
bilisim sektoriinde yiiriitiillen projeleri gergeklestiren proje takimlari izerinde ki olumlu/olumsuz ve bu
etkilerini boyutunu irdelemektir.

Kurumlar, amaglar1 ve hedefleri dogrultusunda calisanlarindan yazili olmayan ancak kurum
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kiiltiirii igerisinde siiregelen kaliplagmis bazi duygulart sergilemelerini istemektedirler. Bunun sebebi
kurumun mevcut sosyal diizeni ve iligkileri bir sekilde bu yontem ile ayakta tutup, olasi ¢atigmalarin
oniline gecmektir. Bu nedenle de kurumlar, ¢alisanlarin duygularini kontrol edip istedikleri dogrultuda
yonlendirmeyi amaglamakta ve bunu i¢inde ¢esitli yontemler denemektedirler. Calisanlarin sergilemek
durumunda bazen zorunda olduklari bu duygularin, kurum i¢i performans iizerinde olumlu sonuglar
oldugu gibi kurum ortamina olumsuz etkileri de olabilmektedir.

Hizmet sektoriinde, calisan ile misteri iligkisi genellikle yiiz yiizedir. Calisanin sergilemis
oldugu duygular1 miisteri samimi bulur ise bu miisteri iizerinde olumlu sonuglar doguracaktir. Aksi
durumda olumsuz bir etki s6z konusu olacaktir. Bilisim sektdriinde ise yaklasim biraz farklidir. Bilisim
sektoriinde calisanlarin, hizmet sektdriinde oldugu gibi miisteri ile siirekli yiiz yiize iletisimi daha az
oldugundan ve bedensel emeklerden daha ¢ok zihinsel emek sarf edildiginden duygusal emek beklentisi
ve dogal olarak da etkisi daha diisiik seviyededir. Burada, sunulan iiriiniin ya da hizmetin kalitesi ve
sunum hizi daha 6nemli ve 6n plandadir. Bu nokta da {iriinii gelistiren takim ve bireylerin birbirleriyle
olan iletisimleri dolayisi ile takim ¢alismasi 6nem kazanmaktadir.

Onceki boliimlerde belirttigimiz gibi bir takim, en az iki kisiden olusup, belirli amaglara yonelik
birbirlerine bagl olarak caligsarak ortaya ¢ikan bir topluluktur. Verimli ve yiiksek performanslt bir
takim ¢aligmasi yapabilmek noktasinda, takimi olusturan bireylerin performanslari énemlidir. Takimin
performans hedeflerine ulasabilmesi i¢in teknik yeterliliklerine ek olarak takim sinerjisinin de saglanmast
gerekir. Calisanin moral ve motivasyonu, isini sahiplenmesi ve takim i¢i uyumun saglanmasi son derece
onemlidir. Clinkii is bilirlik yaninda performans etkileyen bir baska olgu da ¢alisanin duygularidir.

Caligsanlarin hissettikleri duygular ile sergiledikleri duygular arasindaki farklar duruma gore
olumlu ya da olumsuz etki gosterebilmektedir. Kisinin rol yapiyor hissine kapilmamasi dnemlidir.
Ayrica takim tiyesi bir kimse etki altinda olmadan samimi, i¢ten duygu ve hislerini takim iiyesi diger
ekip iiyelerine de yansitmasi, takimin moral ve motivasyonun artmasini saglayabilecektir. Motivasyonu
yiiksek ekip tiyelerinin dolayisi ile ekibin daha basarili olacagini sdylemek yanlis olmaz. Basarili isler
yapip bunun pozitif sonuglart ekip icerisinde paylasilmasi daha sonra yapilacak islerin de basarili
olmasinda énemli bir nedendir. Bu nedenle kurumlar projenin basarisina olumlu katki saglayabilecek
duygu zenginliklerini ve paylasimlari sergilemeyi tercih etmektedirler. Bu noktada kurumlarin
caliganlardan bekledigi duygu ve davraniglar ile ¢alisanlarin duygulari ne kadar ortak olursa, ortaya
cikan verimlilik o kadar fazla olacaktir. Ayrica bu durumun net olarak ortaya konmasi da farkliliklarin
g6z oniine serilmesi ve eksikliklerin giderilmesi agisindan faydali olacaktir.

Biligim sektoriin de, ¢alisilan kuruma, yapilan isin yani projenin igerigine ve degisen sartlara
gore takim yapisi ve takimi olusturan kisiler degisiklik gostermektedir. Bu durumda da duygusal emek
boyutu da takimdan takima farklilik gdostermektedir. Morris ve Feldman’in duygusal emek boyutu
anlayigina paralel olarak da, duygular o andaki sartlara gére degisebileceginden duygusal emek diizeyi
de degismektedir. Bu bilisim sektorii i¢inde gegerlidir. Miilakat katilimcilar tarafindan da bu belirtilmis
olup, takimlar i¢inde duygusal zenginligin oldugu dile getirilmistir.

Duygusal emegin diger boyutlar1 da; gosterilmesi istenen duygusal emek gosteriminin sikligi,
siiresi, yogunlugu ve bunun denetlenme derecesidir. Bilisim sektoriinde miisteri kavrami, hizmet
sektoriine gore biraz farklidir. Duygusal emek gosterimi daha ¢ok takim i¢inde oldugunu miilakat
sorularna verilen cevaplardan da gorebilirsiniz. Bu da yonetim ofisinin ve insan kaynaklart biriminin
istemesinden daha cok, sartlarin ve takimin i¢ ahengini bozmamak adma kisinin kendi istegi ile yapilan
bir davranistir. Bu hissedilen ile gosterilen duygu farkliligma beraber calisildig1 siirece karsilagmak
mimkiin olacaktir. Bu siire uzadik¢a kisi daha ¢ok emek sarf etmek durumunda kalacak, bu da
performansini olumsuz etkileyecektir. Ayrica kisinin gostermek zorunda kaldigi duygularin cesitliligi
arttikca benzer etkiyi yapacaktir. Birlikte ¢alisan bireylerin, birbirlerine yaptiklar1 pozitif yondeki
davranis farklilig1 motivasyon ve sinerji agisindan takim basarisi i¢in olduk¢a 6nemlidir. Kisi bir yandan
isi ile ugrasirken, bir yandan da arkadasi ile de ¢atigma yasarsa bu ekstra baskiya sebep olacaktir. Burada
basaridan bahsetmek miimkiin olmayacaktir. Yapilan arastirmaya katilimcilarin gogunlugu bu diisiince
olmasina karsin, bir kism1 da hissedildigi gibi davranilmasi gerektigini savunmaktadir.

Arastirma da elde edilen bulgulardan belki de en dikkat ¢ekeni ve bir diger duygusal emek
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boyutu da duygusal uyumsuzluktur. Caligan ile miisterinin yiiz yiize iletisim kurmak zorunda kaldiklari
calisma sahalarinda diisiindiikleri ile sergilemesi zorunda olduklari duygular arasi mesafe, yani
duygusal uyumsuzluk ne kadar ¢ok ise kisi o derece rol yaptigi hissine kapilacak ve bu da kisiyi olumsuz
etkileyecektir. Biligsim sektoriinde duygusal emek boyutu diger sektorlere oranla diisiik olsa da duygusal
uyumsuzluk diger duygusal emek boyutlariin ¢iktilarinin tersine, etkisi negatif yonde bir unsurdur.

Yar1 yapilandirilmis miilakat yontemi ile yapilan arastirmanm bulgularmin ortaya koydugu
tizere takimlar, farkli kimliklerle bir biitiinii olusturmaktadir. Bu takimi sadece is olarak degil, ayni
zamanda birbirini tamamlayici 6zellikte olmasi da 6nemlidir. Calisanlar arasi siirekli ve diizenli iletisimin
mevcudiyeti; bireylerin birbirini tanimasini, isin takibini ve bunun etkisiyle de daha hiz1 ve kaliteli
iriin gelistirmeyi saglayacaktir. Calisanlarin birbirilerine olan ilgi ve 6zeni de karsilikli dayanisma
ve yardimlagmayi arttirmaktadir. Yani takim ¢aligmasi i¢in gerekli sartlarin saglanmasi énemlidir. Bu
sartlarin saglanmasi, takim tyelerini birbirine baglayan bir zamk misali, duygular ve duygusal emek
davranisi agisindan 6nemli bir yer tutmaktadir.

Aragtirma kapsaminda elde edilen sonuglar ifade edersek;

Projelerin gerektirdigi siklikta, ne takim igi iletisimi koparmadan ne de gereksiz vakit kaybina
sebebiyet vermeden, proje takimi ile yiizylize toplanilarak hem isleyisin takip edilmesi hem de kuvvetli
bir iletisimin kurularak moral, motivasyon ve verim konusunda negatif bir durum ile karsilagilmasinin
oniine gegilmesi gerekir.

Bilisim sektoriinde ki proje takimlari igerisinde, hem yonetim tarafindan hem de takim igin
kargilikli olmasi gereken ilgi ve 6zenin olabildigince iist seviye tutulmasi saglanmalidir. Birey giivenli ve
kuvvetli bir iletisim ve calisma ortaminda, kendini daha rahat hissedecektir. Bu da igini sahiplenmesine
ve dolayisiyla da performansina olumlu etki edecektir. Boylece hem takimin hem de projenin yonetilmesi
daha kolay, elde edilmesi istenen iirliniin kalitesi (pazar basarisi) ve gelistirme hizi da olumlu yonde
etkilenecektir.

Takim i¢i duygu paylasimi ve yasanan duygu zenginligini arttirmak, projenin basarili olmasi
acisindan bir hedef olmalidir. Sorunlarin, sikintilarin ve yasanan {iziintiilerin paylasimi kisinin kendini
yalnmz hissetmesinin Oniince gececektir. Mutlu bir olay1 paylagsmak ve meydana gelen heyecanin
beraberce yaganmasi ekip sinerjisini arttiracak. Tiim bu duygu zenginliginin takim olarak paylasilmasi
da takim ve proje performansina olumlu olarak yansiyacaktir.

Takimdaki bireylerden beklenen duygusal emek boyutlarinin, bireyin duygusal olarak
uyumsuzluk yasayip bireysel performansina negatif etki yapmasinin Oniine gecilmesi 6nemlidir.
Hissedilen ile beklenen duygular aras1 mesafelerin net ve iyi belirlenmesi gerekir.

Ust yonetimin de takimin bir bireyiymis hissini vermesi, liderlik vasiflarinin yaninda beklenen
duygusal emek davraniglarinin uygulanmasinda bir rol model olmasi gerekmektedir. Y 6netimin, takimi
olusturan bireylerin, yasamlarina ve yogun duygusal paylasimlarina daha ¢ok vakit ayirarak 6zen
gostermeleri ve takim i¢i uyumun {ist diizeyde olmasi i¢in is dis1 organizasyonlar ile desteklemeleri
gerekmektedir.

Duygusal uyumsuzlugun oniine gecilmesi adina, takim yonetiminde her sey seffaf ve net
olmalidir. Bireyin ne yapmasi gerektigini net bir sekilde ortaya konulmali. Duygusal uyumsuzluk
gibi bir sorun olmasi durumunda, bu sorunun bireysel degil takimin bir sorunu olarak degerlendirilip
sahiplenilmelidir. Bu sekilde birey, takimin giiclii bir parcast oldugunu hissedecek ve daha ¢ok emek
sarf edecektir. Bu da takim performansina olumlu yansiyacaktir.

KAYNAKCA

Akbiyik, Melis (2013): Etkili Liderligin Duygusal Emek Davranislar1 Uzerindeki Etkisi: Hizmet Sektoriinde
Bir Uygulama, Ege Universitesi, Izmir.

Akoglan Kozak, Meryem; Giiglii, Nergis (2008): Turizm Isletmelerinde Duygusal Caba Faktorlerinin Ise Alma
Siirecinde Kullanilmast Uzerinde Bir Arastirma, Anadolu Universitesi Sosyal Bilimler Dergisi, 8 (2), S.39-56.

Ashforth, B. E. Ve Humpherey, R. H. (1993): Emotional Labor In Service Roles: The Influence Of Identitiy.
Academy Of Management Review, 18 (1), S.88-115.



A. Akturan ve Ark. / IJTEBS, 1 (1): 34-47, 2017, www.nobel.gen.tr 47

Ataman, Goksel (2002): Takim Calismast: Mobil Tletisim Sektoriinde Bir Ornek Olay incelemesi, Journal Of
Istanbul Kiiltiir University, 2, S.87-96.

Aydin, Ismail (2012): Bilisim Sektorii Ve Tiirkiye’ Nin Sektordeki Potansiyeli, International Journal Of New
Trends In Arts, Sports & Science Education - 2012, Volume 1 Issue 1, S.180-200.

Basaran, Ibrahim E. (1992): Yonetimde Insan iligkileri: Yénetsel Davrams, Birinci Basim, Giil Yaymevi,
Ankara.

Basaran, Ibrahim Ethem (2008): Orgiitsel Davrams Insanin Uretim Giicii, Ekinoks Egitim Ve Danismanlik,
Ankara.

Bulut, Zeki Atil (2004): Etkin Takim Olusturma Ve Yonetme, Mevzuat Dergisi, Y11(7), Say1(77), May1s-2004.

Chu, Kay Hei-Lin (2002): The Effects Of Emotional Labor On Employee Work Outcomes. Virginia Polytechnic
Institute And State University, Virginia.

Chu, Kei Hei-Lin; Murrmann, Suzanne K. (2006): Development And Validation Of The Hospitality Emotional
Labor Scale, Tourism Management, Vol: 27, No: 6, S.1181-1191.

Cote, S. Ve Morgan, L.M. (2002): A Longitudinal Analysis Of The Association Between Emotion Regulations,
Job Satisfaction , And Intention To Quit. Journal Of Organizational Behavior, 23 , S.947-962.

Cetin, Canan (2008): Yoneticilerin Liderlik Stilleri, Degisim Yonetimi Ve Ekip Calismasi Arasindaki iligkilerin
Cok Yénlii Olarak Degerlendirilmesi, ito Yaymn Nu: 2008-15, istanbul, S.74.

Diefendorff, J. M., Croyle, M. H. Ve Gosserand, R. H. (2005): The Dimensionality And Antecedents Of
Emotional Labor Strategies. Journal Of Vocational Behavior, 66, S.339-357.

Ergiin, M. (2005): Bilimsel Aragtirma Y 6ntemleri: Nitel Arastirma,
Http://Www.Egitim.Aku.Edu.Tr/Nitelarastirma.Ppt#256, S.1
Erkan, Hiisnii (1997): Bilgi Toplumu Ve Ekonomik Gelisme, Tiirkiye s Bankasi Yayin, Istanbul, S. 216.

Gosserand, Robin Hughes (2003): An Examination Of Individual And Organizational Factors Related To
Emotional Labor, Louisiana State University, Lousiana.

Hochschild, A. R. (1983): The Managed Heart: Commercialization Of Human Feeling, University Of California
Press, Berkeley.

Izgdren, A.Serif (2008): Yéneticiler Futboldan Ne Ogrenir, Elma Yay., S.44-47.
izgoren, A.Serif (2004): is Yasamida 100 Kanguru, Elma Yaymevi, S.185

Jones, Louis N. Ve C. Mcbride Ronald (1990): An Introduction To Team-Approach Solving, Asoc Quality Pres,
Milwaukee, S.22

Konrad, Stefan Ve Hendl, Claudia (2003): Duygusal Zeka Sayesinde Bir Hayat: Duygularla Gii¢lenmek (Cev.
Meral Tastan), Hayat Yayncilik, istanbul.

Kus, E. (2003): Nicel- Nitel Arastirma Teknikleri. Ankara. An1 Yayncilik.
Oren, Tuncer (2006): Bilisimde Ozenli Tiirkgenin Onemi, Tiirkiye Bilisim Ansiklopedisi, Istanbul, Papatya
Yaymcilik, S.254-262.

Ozdemir, M. Caglar (2009): Tiirkiye> De Bilisim Sektoriinde isgiicii Piyasasimn Hindistan Ve irlanda ile
Mukayeseli Analizi, Doktora Tezi, Gazi Universitesi, Sosyal Bilimler Enstitiisii, Calisma Ekonomisi Anabilim Dali,
Ankara.

Powell, T./Dent-Micallef, A. (1997): Information Technology As Competitive Advantage: The Role Of Human,
Business And Technology Resources, Strategic Management Journal, 18/5, S.375-405.

Punch, F.X (2005): Quantitative And Qualitative Approaches, London, Sage.
Robbins, S.P. Ve Coulter, M., (2002): Management, U.S.A., Prentice Hall, S.410.

Smuth, Pam Ve Gray, Benjamin (2001): Reassessing The Concept Of Emotional Labour In Student Nurse
Education: Role Of Link Lecturers And Mentors In A Time Of Change, Nurse Education Today, 21, 230-237.

Taskn, Giilsen Ve Uskiiplii, Sevda, (2004): Bilisim’in Tiirk¢esi, Itii Bilisim Enstitiisii, S.1-4.
. Yaylaci, Ozdemir Gaye (2006): Kariyer Yasaminda Duygusal Zeka Ve Iletisim Yetenegi, Hayat Yayimcilik,
Istanbul.

Yildirim, A. Ve Simsek, H. (2005): Sosyal Bilimlerde Nitel ArasTirma Yontemleri, 5.B, Ankara, Seckin
Yaymevi, S.106-107.

Yiiriir, Senay; Giimiis, Murat; Hamarat, Bahattin (2011): Cahsan-Miisteri Iliskilerinde Algilanan Adalet/
Adaletsizligin Duygusal Emek Davramslarina Etkisi, Journal Of Yasar University, 23 (6), S.3826-3839.



. d;b. International Journal of Tourism, Economic and Business Sciences
\IJJ Uluslararast Turizm, Ekonomi ve i§letme Bilimleri Dergisi

E-ISSN: 2602-4411, 1 (1): 48-55, 2017, www.nobel.gen.tr

ABSORPTIVE CAPACITY:
AN EMPIRICAL STUDY ON TURKEY’S HOTEL COMPANIES®

Emine KALE! Ozlem BASAR?  Ahmet AKNAR?
"Nevsehir Haci Bektas Veli University, Tourism Faculty, Nevsehir, Turkey
*Nevsehir Haci Bektas Veli University, Urgup Sebahat ve Erol Toksoz Vocational School Tourism Vocational
School Nevsehir, Turkey

SHitit University, Social Sciences Vocational School, Corum, TURKEY

“This article was presented at the 1st International Congress on Tourism, Economic and Business Sciences (01-05 November 2017- Skopje)

*Corresponding author: Received: 01.11.2017
E-mail: ekale@nevsehir.edu.tr Accepted: 27.12.2017
Abstract

Absorptive capacity plays a key role in determining a firm’s capability to access and make use of ex-
ternal knowledge. It also refers to the ability to locate new ideas and to incorporate them into an organization’s
processes, and this is widely seen as a major contributor to organizational performance. It includes organizational
routines and strategic processes by which a firm acquires, assimilates, transforms, and exploits knowledge. In this
study, absorptive capacity was examined in terms of hotel operations in Turkey. The study aimed at uncovering
the effects of the dimensions of absorptive capacity (acquire, assimilate, transform, exploit) on firm performance
and determining if there was a difference in the dimensions of absorptive capacity according to the hotel’s star and
hotel age. Data were collected using a questionnaire and 124 applicable questionnaires were gathered at the end
of the study. According to results of regression analysis, it was found that the dimensions of acquire, assimilate
and adoption of absorptive capacity had a significant effect on firm performance. In contrast to expectations, no
significant effect of the transform dimension of absorptive on firm performance was determined. Anova analysis
was used to determine whether if there was a difference in the dimensions of absorptive capacity according to the
hotel’s star and hotel age. According to the analysis results, no difference was detected.

Keywords: Absorptive Capacity, Hotel Companies, Firm Performance

Ozet

Oziimseme kapasitesi, bir isletmenin dis bilgiye erisme ve bunlardan yararlanma yeteneklerini belirlemede
onemli bir rol oynamaktadir. Ayn1 zamanda, yeni fikirleri bulma ve bunlar1 bir organizasyonun siire¢lerine dahil
etme kabiliyetine isaret etmekte ve orglitsel performansa biiyiik katki saglayici olarak goriilmektedir. Bir firmanin
digsal bilgiyi edinmesi, benimsemesi, doniistiirmesi ve kullanmasi igin orgiitsel rutinleri ve stratejik siire¢leri
icermektedir. Bu ¢alismada 6ziimseme kapasitesi, Tiirkiye otel isletmeciligi agisindan incelenmistir. Calisma,
Oziimseme kapasitesinin boyutlarinin (edinme, benimseme, doniistirme ve kullanma) firma performansi iizer-
indeki etkilerinin ortaya ¢ikarilmasini ve otelin y1ldizi ve yasina gore 6ztimseme kapasite boyutlarinda bir farklilik
olup olmadigin1 saptamay1 amaglamaktadir. Veriler, anket teknigi kullanilarak toplanmig ve ¢aligma sonunda 124
kullanilabilir anket formu elde edilmistir. Regresyon analizinin sonuglarina gore, 6zlimseme kapasitesinin edinme,
benimseme ve kullanma boyutlarinin, firma performansi ilizerinde belirgin bir etkisi oldugu bulunmustur. Beklen-
tilerin aksine, 6ziimseme kapasitesinin doniisiim boyutunun firma performansi {izerinde 6nemli bir etkisi tespit
edilememistir. Otelin y1ldiz ve otel yasina gore 6ziimseme kapasitenin boyutlarinda bir farklilik olup olmadiginin
belirlenmesi i¢in Anova analizi kullanilmistir. Analiz sonuglarina gore, 6ziimseme kapasitesi boyutlarinda higbir
fark tespit edilmemistir.

Anahtar Kelimeler: Oziimseme Kapasitesi, Otel Isletmeleri, Firma Performansi

INTRODUCTION

Today, businesses are facing the rapidly changing and increasingly complex external environ-
ment (O’Connor, 2008). For businesses to better respond to such dynamic complexities and maintain
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their lives, external knowledge must be used for business benefit (Lane & Lubatkin, 1998). The absorp-
tive capacity (Lane, Koka & Pathak, 2006), which allows companies to select, measure, analyze, un-
derstand and imagine external knowledge determinations, requires firms to carefully select customers,
identify their needs, develop specific products according to their needs and communicate more with
customers value contributes to the customer’s commitment and satisfaction (Tzokas, Kim, Akbar, &
Dajan, 2015).

Absorptive capacity relates to the ability of a firm to acquire external knowledge, adapt it,
and achieve a commercial result (Cohen and Levinthal, 1990: p. 128). Zahra and George (2002) view
absorptive capacity as a dynamic ability that influences the nature and sustainability of the firm’s com-
petitive advantage. It has been determined that assimilation capacity is a significant contribution to
organizational performance (Garcia-Morales, Ruiz-Moreno, & Llorens-Montes, 2007; Bolivar-Ramos,
Garcia-Morales, & Martin-Rojas, 2013, financial performance (Bergh & Lim, 2008; Lichtenthaler,
2016) and overall performance of the company (Flatten, Engelen, Zahra, & Brettel 2011; Tzokas, Kim,
Akbar & Dajan, 2015) in the study of the topic.

When the literature is examined, it has been found that the absorptive capacity is not investigat-
ed much in terms of tourism sector. It is seen that tourism enterprises are dependent on external sources
of information (Thomas and Wood, 2015), as the uncertainty in the tourism sector, the competition be-
tween businesses is intense, and customer demands change. Examination of the acquisition, adoption,
transformation and exploitation of external information, ie, the absorptive capacity of businesses, will
guide tourism operations seeking to gain competitive advantage. In this study, the effects of absorptive
capacity and absorptive capacity on firm performance are examined in terms of hotel operations.

LITERATURE REVIEW

Cohen and Levinthal (1989: p. 569) claimed that R&D departments developed not only new
information in companies but also the ability to acquisition, adoption and exploitation the information
the company is translating into, which is also referred to as absorptive capacity. Kim (1998: p. 507)
stated that absorptive capacity requires learning ability and improved problem solving skills. Zahra and
George (2002: p. 186) defined the concept of absorptive capacity as “acquisitions, assimilation, trans-
formation, and exploitation, organizational programs and processes” for firms to produce a dynamic
organizational capability. They also added a fourth dimension to the three-dimensional absorptive ca-
pacity in previous studies (Cohen & Levinthal, 1989), indicating that these four abilities represent four
dimensions of absorptive capacity. For them, the degree of external acquisition and adoption reflects the
potential capacity of the firm. The extent of transformation, and exploitation is related to the realized
absorptive capacity and reflects the ability of the firm to use the absorbed knowledge. Potential and re-
alized absorptive capacities have different but complementary roles. Potential absorptive capacity alone
does not affect performance enhancement. Realized absorptive capacity involves using the adopted
knowledge in firm activities and thereby improving its performance (Zahra & George, 2002: p.191). The
dimensions of absorptive capacity can be specified as follows.

Acquisition: Acquisition refers to the ability of a firm to identify and acquire external knowl-
edge about itself from all the information surrounding it (Fosfuri & Tribo, 2006). There are three char-
acteristics that can be influenced by the effort absorbed in the information acquisition process: density,
speed and direction. The intensity and speed of a company’s ability to identify and collect information
can determine the quality of its acquisition capabilities (Zahra & George, 2002: p. 189).

Assimilation: Assimilation deals with processes and programs that analyze, process, interpret
and understand the information obtained from external sources (Fosfuri & Tribo, 2006).

Transformation: Transformation refers to the ability to change, adapt and combine external
information from external sources with existing and internally generated information (Fosfuri & Tribo,
2006). The transformation shows the ability of a firm to develop and refine routines that make it easier
to combine existing information and transformed and assimilated newly acquired information (Zahra &
George, 2002).

Exploitation: Exploitation refers to the daily work-based organizational skills that enable firms
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to refine, expand and enhance their existing skills, or to create new knowledge and innovations and to
use them in their activities (Zahra & George, 2002, Fosfuri & Tribo, 2006).

There are many studies in the literature that have shown a positive effect of absorptive capacity
on firm and innovation performance. Stock, Greis, and Fischer, (2001) investigated the relationship be-
tween absorptive capacity and new product development performance in their work. According to their
study, absorption capacity and new product development performance are positively related, but only to
a certain level. Beyond this turning point, higher absorptive capacity is associated with lower levels of
new product development performance. Similarly, Lichtenthaler (2016) found an inverse U-shaped re-
lationship between absorption capacity and financial performance of the firm. That is, the absorption ca-
pacity increases the firm’s financial performance to some extent and after a certain point it has a negative
effect on the financial performance. Kotabe, Jiang, and Murray (2011) have reached the conclusion that
the realized absorptive capacity interacts with information acquisition and increases the performance of
the new product market. Yilmaz (2013) concluded that the absorptive capacity is influenced positively
on all dimensions of business performance (operational performance, commercial performance, finan-
cial performance), but the greatest effect is on financial performance. Fosfuri and Tribo (2006) noted
that potential absorptive capacity is a source of competitive advantage in innovation, particularly in the
presence of an efficient internal information flow that helps to reduce the distance between potential
and realized capacity. Harvey et al. (2010) developed a model in which internal and external conditions
together influence the absorptive capacity, and consequently absorptive capacity increases the perfor-
mance of the operator. It has also been found that the absorptive capacity increases firm performance in
SMESs’ studies (Flatten et al 2011; Tzokas et al., 2015)

The absorption capacity has been underestimated in the tourism sector. Valentina and Passiante
(2009) investigate the impact of the ability of assimilation on value creation on 129 small and me-
dium-sized tourism enterprises participating in tourism network systems. In their study, the authors
described the three main components of absorptive capacity as gaining and releasing resources, commu-
nication culture and structure, and scanning the environment. The end result of the work is that the value
creation of enterprises participating in networks is influenced by the operator’s absorptive capacity and
at the same time is a function of this capability. This study found that three components of absorptive ca-
pacity accounted for 81% of firms’ change in value creation capacity. In their study of Thomas and Wood
(2014) about the absorptive capacity in the hospitality industry, have modeled an absorptive capacity for
tourism enterprises and reorganized the concepts of potential and realized absorptive capacities as given
by Zahra and George (2002) as acquisition and use.

METHOD

The purpose of this study is to assess absorptive capacity in terms of hotel operations, to deter-
mine the effect of absorptive capacity on business performance, and to determine whether absorptive
capacity differs in terms of the characteristics of hotel operations.

The universe of the research is the star hotel establishment in Turkey. Survey technique was
used to collect research data. An electronic questionnaire form was sent to approximately 1500 e-mail
addresses from an internet site where the hotel’s contact addresses are located, from May to July 2017.
The rate at which the mails arrive at the buyer is very small (30%) when the feedback is examined. At
the end of the research 124 available surveys were obtained.

To measure the absorption capacity in the study, Flatten et al. (2011) and adapted to Turkish by
Yilmaz (2013). The questionnaire used a five-point likert scale (1: never, 5: always). The reliability of
your scale was found to be Cronbach’s Alpha = 0.81.

In the study, the firm performance was measured and the 7 item scale of Zerenler (2005) study
was used. In the performance of the firm, the questions were created to be compared with the competi-
tors and the five-point Likert scale was used (in comparison with the competitors in the last three years ...
... level 1: very low, 5: very high). The reliability of the scale was found to be Cronbach’s Alpha = 0.95.

In preparing the questionnaire and evaluating the clarity of the statements, the experts of the
subject and the opinions of entrepreneurs in the sector benefited from it. A pilot study of 20 people was
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conducted and corrections were made to increase the clarity of the questions.

In the analysis of the data; a correlation analysis for the understanding of interrelationships
between variables, a regression analysis by measuring the effects of assimilation capacities on firm per-
formance, a measurement of whether the absorptive capacity according to hotel star and years of service
differ or not Anova was used.

FINDINGS

Table 1 contains demographic characteristics of the participants and information on their op-
erations. When the ages of the participants are examined; most of them are between the ages of 31-40.
75% of the respondents are men, 25% are females. Participants are married, associate degree graduates,
tourism educated majority. 35% of the participants are general managers, 38% are department manag-
ers. 56.5% of the participants have been working in the sector for more than 13 years. When the study
period of the hotel is examined, it is seen that 30,6% have been working in the same hotel for 1-3 years.
It is possible to say that the rate of occupation turnover is high in tourism sector and management level.

When the characteristics of the surveyed hotels are examined, it is seen that 37% of them are
4-star hotels and 38.7% of them have been serving for 5 years at most.

Confirmatory factor analysis was used to determine the validity and dimensions of the scales
used in the research. In this context, the scales are subject to separate DFA analysis. The Acquisition
dimension of 3 items, the Assimilation dimension of 4 items, the Transformation dimension of 4 items,
the Exploitation dimension of 3 items that the absorption capacity is four dimensions were verified
originally. (X2 / dF = 1.63 GFI =902; IFI = 970; CFI = 969; NFI = 926; RMSEA = 0.72) The company
performance scale was also confirmed to be the only factor ; GFI = 941; IFI = 966; CFI = 966; NFI =
951; RMSEA = 0.78).

Table 1: Demographic Characteristics of Participants and Information for Operation (N: 124)

Variables F (%) Variables | F | (%)
Working period at the hotel
Age
30 years old and below 25 20,1 Shorter than I 13 105
Between 31 and 40 years old 57 56,0 Between 1 and 3 years 38 30,6
y > 24 19,4
Between 41 and 50years old 31 25,0 Between 4 and Gyears 14 11’3
51 years old and above 11 8,9 Between 7 and 9years ’
> Between 10 and 12 years 19 15,3
13 years and longer 16 12,9
Sex Working period in the industry
Female 31 25 Shorter than 3 years 9 7.3
Male 93 75 4Between 4 and 6 years 13 10,5
Marital Status Between 7 and 9 years 20 16,1
Single 43 34,7 Between 10 and 12 years 12 9,7
Married 81 65,3 13 years and longer 70 56,5
Education Star of the Hotel
Primary school 2 1,6 1-star 9 7,3
High school 23 18,5 2-star 12 9,7
Associate degree 49 39,5 3-star 24 19,4
Bachelor’s degree 34 274 4-star 46 37,1
Master degree 16 12,9 S-star 33 26,6
Tourism Education
I did not receive 45 36,3 Service Year of the Hotel
I received it at the high school level 13 10,5 Shorter than 5 years 48 38,7
I received it at the associate degree level Between 6 and 10 years 24 19,4
I received it at the university level 29 23,4 Between 11 and 15years 13 10,5
I received it at the master degree level 33 26,6 Between 16 and 20 years 16 12,9
21 years and longer 23 18,5
4 32
Position at the Hotel
General Manager 43 34,7
Vice General Manager 5 4.0
Department Manager 47 37,9
Vice Department Manager 3 2,5
Department Chief 26 20,9
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Correlation analysis was used to determine the relationship between the extent of absorption ca-
pacity and firm performance. Table 2 shows the mean, reliability, and correlation analysis results for the
variables of the study. When the reliability of the scales used are examined; alpha values varied between
0.84 and 0.94. These values exceeded the 0.60 limit, which is considered to be the lowest limit, resulting
in the reliability of the scales. When we look at the correlation results for variables, there is a positive
relationship between all dimensions of absorptive capacity (Acquisition, Assimilation, Transformation,
Exploitation) and firm performance. In other words, each of the processes of acquiring, adopting, trans-
forming and exploiting knowledge is significantly related to the enhancement of firm performance.

Table 2: Correlation Analysis Results Regarding Variables

Mean Std. D. 1 2 3 4 5
1- Acquisition 3.77 0.91 (0,84)
2- Assimilation 4.04 0.89 .658** (0.89)
3- Transformation 3.83 0.92 574%* 768%* (0.92)
4- Exploitation 3.89 1.04 535%* 142 %% 156 (0.94)
5-Firm Performance 3.71 0.85 529 %%* .609** 549 ** 583 #* 0.91)

**p<0.01 (two-way)

The dimensions of absorption capacity were included in the regression model together and
multiple regression analysis was performed. The results are shown in Table 3. First, collinearity was ob-
served to determine if there was a multiple linear connectivity problem between dimensions, and there
was no multiple connection problem between the independent variables (Tolerance> .2, VIF <10). When
dimensions are included in the model, it has been found that the acquisition, assimilation and exploita-
tion dimensions have a significant effect on firm performance, while the transformation dimension has
no significant effect. According to this finding, the ability of the firm to adapt the information obtained
from the outside to the business and combine it with the existing information has no significant effect
on the firm performance.

Table 3: Effect of Absorptive Capacity on Firm Performance: Results of Regression Analysis

Independent Variables B B t P Tolerance | VIF
Constant 1.436 5.730 .000

1- Acquisition .160 .200 2.154% .033 .555 1.802
2- Assimilation 208 253 2.012%* .046 .300 3.333
3- Transformation .042 .053 437 .663 .329 3.038
4- Exploitation 174 248 2.174%* .032 365 2.742
R .658

R? 434

Adjusted R? 415

F 22.775

Sig. .000

Dependent Variable: Firm Performance

A one-way ANOVA test was conducted to determine if there is a difference in the size of ab-
sorptive capacity according to the characteristics of the hotel operations (star and service year (age)).
Contrary to expectations, no significant difference was found between the absorptive dimensions and the
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hotel star and service years (p> 0,05).

Table 4: Differences in Sizes of Absorptive Capacity by Hotel Star and Age

By Star of the Hotel Sum of Mean
Squares df Square F Sig.
Acquisition Between Groups 5.073 4 1.268 1.560 .189
Within Groups 96.714 119 813
Total 101.787 123
Assimilation Between Groups 951 4 238 294 .882
Within Groups 96.308 119 .809
Total 97.259 123
Transformation Between Groups 359 4 .090 .103 981
Within Groups 104.056 119 874
Total 104.415 123
Exploitation Between Groups 1.671 4 418 376 .825
Within Groups 132.204 119 1.111
Total 133.875 123
By Age of the Hotel Sum of Mean
Squares df Square F Sig.
Acquisition Between Groups 2.125 4 531 .634 .639
Within Groups 99.662 119 .837
Total 101.787 123
Assimilation Between Groups 1.870 4 467 583 675
Within Groups 95.390 119 802
Total 97.259 123
Transformation Between Groups 4.031 4 1.008 1.195 317
Within Groups 100.384 119 844
Total 104.415 123
Exploitation Between Groups 3.534 4 .884 .807 523
Within Groups 130.341 119 1.095
Total 133.875 123

DISCUSSION AND CONCLUSION

Increasing competition in the tourism sector and rapid changes in customer preferences and
demands are also increasing the importance of rapidly processing market information. Absorptive ca-
pacity helps companies to carefully select customers, identify their needs, develop customized products
according to their needs, and thereby improve firm performance by enabling firms to determine, acquire,
analyze, understand, and implement creative outcomes. In this study, the absorptive capacity in terms of
hotel management and the effect on firm performance were evaluated.

As a result of the research, all dimensions of absorptive capacity (Acquisition, Assimilation,
Transformation, Exploitation) were positively correlated with firm performance. This finding is in line
with previous studies (Garcia-Morales et al., 2007: Flatten et al., 2011)

The effect of the size of the absorptive capacity on firm performance was tested by regression
analysis. According to the results of the analysis, it was seen that the acquisition, assimilation and ex-
ploitation dimensions had a significant effect on firm performance and the transformation dimension had
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no significant effect. The findings of this study are unexpectedly different when the realized absorptive
capacity (transformation and exploitation) is more influential in firm performance than the potential ab-
sorption capacity (acquisition and assimilation) (Zahra and George, 2002). In studies in the literature, a
significant effect of absorptive capacity on innovation and firm performance has been determined (Stock
et al., 2001, Flatten et al., 2011, Tzokas et al., 2015, Lichtenthaler, 2016). In a study in Turkey (Y1ilmaz,
2013), it has been found that absorptive capacity is effective on all dimensions of business performance
(operational performance, commercial performance, financial performance) positively.

It has been determined that the absorptive capacity of the hotels does not differ according to
their star and the service year of the operator. The results of this study are consistent with some studies
in the literature (Kotabe et al., 2011; Yilmaz, 2013). Studies show that absorptive capacity is also very
important in terms of young and small businesses, and even that these firms are more dependent on out-
sourcing for information (Gupta et al., 2006, Thérin, 2007, Flatten et al. 2011).

This research is concerned with examining the absorptive capacity of hotel enterprises and de-
termining its effect on firm performance. In hotel operations, the acquisition of information from exter-
nal sources, the analysis of this information and the effective use thereof increase the business perfor-
mance. In future research, intra-organizational factors that influence absorptive capacity at the venues
may be addressed in order to more effectively utilize absorptive capacity.
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Abstract

Employees will continue to be the most important and valuable assets of organizations until utterly un-
manned organization utopia becomes real. The individual characteristics, knowledge, skills and abilities of the em-
ployees play a substantial role in the success of the organization as the most important, valuable resource of them.
In this respect: it will be beneficial to utilize multidisciplinary methods at the point of understanding behavior, or-
ganizational behavior and their origins. Socio-biological approach has the basic idea that: all social behaviors have
biological basis and they should be examined systematically. Socio-biological approaches and ecological methods
will help to develop new paradigms and solutions for basic problems of business management. Approaches and
theorems produced from these similarities will give a new perspective to the business science by analyzing resem-
blances between human and animal behaviors within the socio-biological perspective. The increasingly sophisti-
cated technology and globalization phenomenon in the developing world have led to changes in many functions of
businesses. Enterprises have begun to shift towards the advanced technologies, as cyborgs, artificial intelligence,
etc. in the course of their production processes. It is remarkable that even cybernetic theorems have modeled ani-
mal behaviors. In this study, concepts of behavior and organizational behavior were evaluated by socio-biological
approach in terms of business functions.

Keywords: Behavior, organizational behavior, socio-biological approach, animal behaviors

INTRODUCTION

As far as evolutionary biology is concerned although being private geniuses eventually, human
beings are animals of some sort. From this point of view, researchers tend to ask interesting questions
as if they have similarities and commonalities with other animals. Comparative psychologists examine
how animals interact with each other while dealing with animal behavior; because these studies provide
some important clues to understanding human beings (Hayes, 2011). Everything that an organism does is
called behavior (Bloom et all., 2000). Behavior in general terms is the stimulus-response of the organism,
and the reaction involves its interaction with the environment and others (Eren, 2008). Human/animal
activities in the context of the term “behavior” are diversified. The term of behavior includes everything
from the decision of the general manager of the General Motors to the response of a laboratory animal
pressing a button after hearing the voice of a bell (Kolasa, 1979). Human behavior is the observable,
measurable, replicable and tellable conscious activities of a person (Basaran, 2008). The most funda-
mental aspect of behavioral sciences is the human behavior that can be analyzed. With a human-based
approach human behavior, also defined as the reaction which is presented to events directly or indirectly
concern itself has two sources. These are learning and inheritance (Giiney, 2009).

When the sources are analyzed chronologically about the formation of behavior; there have
been plenty of references on animals, known to exist far ahead of the existence of human beings in
nature. For example, studying mountain gorillas in Uganda; Schaller (1997), emphasizes the similarities
between humans and animals and points out that behaviors such as applauding the fan groups that sup-
port the teams during sporting events, throwing some material on the field, jumping, etc. are the same as
those shown by the gorillas. Human behaviors are analogous to animal behaviors in many ways. With
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the need of analysing exists at the core of epistemological science, researchers have revealed a new dis-
cipline, which is socio-biology. Socio-biology, which attempts to explain all the social behaviors (sexual
behavior, parenting, emotional attachment, competition, organization of social groups) that determine
the interaction between the organisms with the theory of natural selection (Doksat & Savrun, 2001)
defined as: the study of social behavior in animals with emphasis on the role of behavior in survival
and reproduction, population genetics, ecology and engaging branches of ethology (Gregory, 2007). This
approach, required to perceive and interpret animal behavior (Savas& Yurtman, 2008) and examined
them in their natural environment (Hayes, 2011) by comparative psychologists is called ethology. The
socio-biological approach with the idea that all social behaviors have biological bases and that they
should be examined systematically, emphasizes the importance of genes. According to socio-biologists
working in this field, the influence of social environment, as well as genes in the biological basis of so-
cial behavior, should not be overlooked.

Learning is another factor that is very important to human behavior according to the so-
cio-biological approach. At this point, socio-biologists, who have pointed out of the genes, re-
fers behavior of animals and humans have a certain evolutionary origin. According to this opinion,
their form of actions had been moved from their ancestors with genes and advanced gradually. Dur-
ing the evolution process, when the organism has been evolving; there has also been an improve-
ment in learned behaviors at the rate of development of intelligence. At the same time, it is deter-
mined that the organism changes its behavior and adapts to the environment appropriately. Sumner

claims that human beings, through a set of instincts had brought from animal ancestors, developed
group behaviors, habits, attitudes which enabled them to succeed in their existence war by a kind of
trial and error method. For example; reproduction and breeding are common forms of behavior for both
species. To demonstrate the difference between sociologists and socio-biologists in their approach to the
subject; will also reveal the basic distinction between the two approaches. The main difference between
the two approaches lies in the fact that the way handling of the fact that “every member of society has to
be mated and have children to be able to maintain their existence”. A socio-biologist tries to reveal the
cause of instinctual strain what the basis of man’s mating and reproductive behavior are, but a sociolo-
gist is tries to reveal its social reasons (Burcu, 1998). The impulse of aggression might be another exam-
ple. According to Lorenz (1966), aggression is a vital demeanor. All types of aggression described for
animals are also present in human behaviors. For example, while competition is an important selection
factor in animals it is also the same for humans. In the early ages of humanity, aggression was serving
the practical needs of protecting small groups from other groups; today it has become a behavioral pat-
tern for slaughtering the entire humanity. (The practices of Nazism, the events in Africa, Cyprus, Bosnia,
and Macedonia are tragic examples of this situation). As mentioned above, these issues are examined by
sociologists rather than socio-biologists.

neomammalian

Figure 1. Brain encephalization (Doksat&Savrun, 2001)
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MacLean and Triune (1973) argued that the brain of mammals, the most advanced living crea-
tures, is a single brain with three separate but functional continuities and wholeness which is called
triune. This theory defines the final state of encephalization. The reptilian brain in the innermost and
primitive contains creeping remains and controls day routines, subroutines and a number of pre-lin-
guistic functions. The old mammalian brain (paleomammalian brain) covering the reptilian brain and
arranges behaviors not found in reptiles such as care, motherhood, play. The outermost one is the new
mammalian brain (neomammalian brain) which organizes sensitive sensory analysis, motor coordina-
tion, memories, and associations as well as communication via language (Figure 1). Among all known
living species, the human brain is the most advanced one. Human beings are living species enhanced
evolutionarily; whose mental behaviors are formed by modules or neural networks. Being aware of
himself and his surroundings is a peculiar privilege of this genre. This approach is based on similarities
of human-animal behaviors as well as explaining motivational behaviors of them. For example; accord-
ing to Freud (1953): pets, especially in the upper layers of evolution, were able to learn to control their
instincts at various degrees, just like humans.

Organizational behavior is the conscious activities performed by employees who work for the
realization of organizational goals (Basaran, 1982). These activities are divided into two: in-role behav-
iors and extra-role behaviors. in-role behaviors organizational behaviors, those which take part in the job
description of the worker, are obliged to do it, and the extra-role organizational behaviors are positive or
negative actions not included in the job description (Polat¢i& Cindillioglu, 2013). According to Youssef
and Luthans (2007), positive organizational behavior developed by the individual while being in the
organization is a factor that produces positive business results beyond hope, optimism and flexibility
(Ozkan&Bdrekgi, 2013). Negative organizational behaviors vary in terms of glass ceiling syndrome,
organizational silence, cynicism, mobbing, organizational alienation and etc. Until the unmanned or-
ganization utopia become real; the workers who play an important role in the success of organizations,
through their individual characteristics which are knowledge, skills, and abilities will continue to be the
most important and valuable assets of them. Organizational behavior contributes to the literature and
practice by determining both the human factor; as well as by identifying the problems in human-organ-
ization interaction (Kizildag&Ozkara, 2016).

Organizations benefit from knowing the factors that affect the characteristics, potentials, abili-
ties, attitudes and behaviors of their employees. One of the ways in which would be able to shed light on
the biological basis of organizational behavior is the socio-biological approach. In this area, especially
social insects such as ants, termites and honey bees are studied. According to Kaptan (2010), there are
many things that can be learned from these insects, although the separation of our roads took about 600
million years ago in the evolutionary process. These animals live in the colony, each undertaking a spe-
cific task within the group and being divided into castes. The methods of sharing complex activities such
as forming an organization, fighting and collecting food are transferred as genetic information according
to the findings at hand. This leads researchers to think about class structures among people at the same
time. Self-adapting complex systems; they also show organizational behavior (self-organization) while
adapting themselves to the environment. Ant colonies are classic examples of self-organizingWithout
being led by any leader (the queen is only a spawning machine) and does not study in any engineering
or social sciences, each ant performs its work in accordance with a few basic rules that interact with the
environment and its homologues. A complex and orderly community emerges from the interaction of
numerous ants (Kog, 2007).

Animals of the same species exhibit similar social behaviors. These social behaviors can arise
in the form of competition and superior hierarchy, communication and field defense behaviors which
based on both contention and co-operation interactions. Cooperative social behavior includes reproduc-
tive behavior, family relationships and large group activities. Most animals live in groups and benefit
from the situation. These species are bound to each other and must form a group in order to sustain
their existence. Animals living in groups are more cautious than animals living alone. When a member
perceives any danger, it communicates this with the whole group. The groups also create some protec-
tive behaviors against aggressive animals. For example, male musk oxen form a protective ring around
their females and cubs, many animals stand together for defense; small birds, attack crows and hawks
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massively. Group hunting is seen in wolves, lions and wild dogs. All these examples are remarkable in
terms of socio-biological evaluation of organizational behavior. It is possible to consider organizational
activities from socio-biological point of view. Management functions and approaches iare evaluated
from a socio-biological point of view, below.

Classical Era

Fayol, one of the pioneers of the classical era thinkers who was the first phase of the scientific
management period, explained the activities of an organization or its activities and the functions and
principles related to them. According to Fayol, one of the principles that must be observed in the fulfill-
ment of managerial activities is “Unity of Direction”. “Subordination of Individual Interest” is another
principle of the era. So keeping the general purposes and interests of the organization must be superior
instead of the departmental and individual aims and interests (Eren, 2008). In the view of socio-bio-
logical approach, interesting examples are found related Fayol’s principles when human and animal
behavior are compared. For example; King penguins come together in flocks to mating areas. The males
are the duty to take care of the eggs, after males and females mate and spawn. Females go to find food
for the offspring. To be able to resist harsh weather conditions males stand together. Provided that they
stand in the middle in turn, warm each other and the offspring in the egg (Kog, 2007). The work sharing
between the penguins reminds Fayol’s principles mentioned above, which are “Unity of Direction” the
“Subordination of Individual Interest”. As claimed among the rules of Fayol, the units which are form-
ing the business must be organized in a way that provides effective participation to be able to achieve
the same purposes and objectives. These are not seen only in the enterprises but also in many systems
in nature (Uygur&Goral, 2005).

Neo-Classical Era

Theories in management science have developed and changed over time. New approaches were
brought up as solution proposals for the needs of the current period and the previous one. This change
required a new perspective in management science. So a new period which is known as the neo-classical
era that emerged behavioral management models, started. The management science has begun to benefit
from psychology in a multidisciplinary approach to be able to define and understand the behavior and
produce new theories. This helped organizations to solve organizational problems which were caused
by behavior. Psychology a science that studies human/animal behavior (Calik&Diizii, 2009). The use of
psychology in the management sciences has led to the emergence of behavioral management and, in par-
ticular, organizational management. Organizational behavior is the continuation of the human relations
approach. It reflected the spirit of the 1930s and aimed to explain the behaviors of individuals by psy-
chological and sociological terms. According to this approach, the manager could increase productivity
by recognizing behaviors of the employee (Nisanct, 2015).

For example, mobbing is a kind of psychological terror applied in the form of repetitive attacks
by other employees or employers in the workplace (Akbiyik, 2013). The term of mobbing was first used
by ethologist Lorenz who was studying animal behaviors in 60’s. The term was used to designate the
attack of a gaggle, wanted to scare a fox (Davenport et al., 2003). Similar cases are found in other animals.
Ornithologists claim that if a white crow placed in a group of black crows, will be killed or thrown out
by the others. There are many similar behaviors in human society (Soysal, 2007).

As known, communication has a very important function in business. One of the essential fac-
tors of productivity and success of a firm is to have employee with effective communication each other
(Giiler, 2006). When it comes to organizational behavior, the concept of intra-organizational communi-
cation emerges as one of the matters which is required to be addressed. From a socio-biological point of
view; communication in animal groups, which can also be called intra-organizational communication,
is carried out with smell, secretion and voice messages. The sound is an important communication tool
for insects, frogs, birds, whales and other animals. The female Aedes fly attracts the male by the sound
it makes with her wings while flying. Similarly, male crickets are attracting females with the sounds
they have pulled together by rubbing them together. Male frogs make typical sounds to call females to
the lake or bog. The whales communicate with each other with songs that are still being explored by
biologists. Chemical secretions is also used by animals for communication. This secretion which affects
the behavior of other individuals of the same species is called pheromone. The female silk beetle can
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attract a male by its strong pheromone more than 3 km away. Communication with body movements
also observed among honey bees which are a social group at the same time. The most advanced form
of communication between bees is a kind of dance. The worker bee dances on the bucket to inform the
others after finding a rich nectar (nutrient) area. According to the figures of this dance, the direction and
distance of nectar can be perceived by other bees (Scott, 2005).

According to Hayes (2011), human beings, who have an extremely high adaptability ability,
benefit from a wide variety of learning methods. Human inherited the simple mechanisms of the first
animals, more complex learning methods of more advanced animals and his own social and cultural
learning styles. To have different learning abilities make human beings special. Moving from this point;
analyzing the groups of animals that form the basis of socialization may help to identify many problems
in organizations and to develop alternative approaches for solutions.

Modern Era-System Approach

System approach is inspired by biology at the modern era of management science (Can et al.,
2005). The system is consisting of a set of parts (sub-systems) to be able to achieve an aim with a regular
and reciprocal gathering. So all are made up of other sub-systems or parts which are necessarily con-
nected to each other. These sub- systems and parts are in relation with each other. However, the system
as a whole is also related to the external environment. There may be an integral system on top of each
system as well as having other structures underneath which form its own whole. For this reason, the
system should be evaluated with a holistic approach, which should not be taken as a single point of view
and apart from other influencing factors. The system approach, envisages the application of scientific
method principles, approaches the issues holistically, followes interdisciplinary insights to the resolu-
tion of problems when examining a situation (Nisanci, 2015). Ludwig von Bertalanaffy, explaining the
General System Theory, has used this approach as a paradigm for interdisciplinarity and has introduced
a generally accepted theory (Yoldas, 2004).

When all systems are considered, it is clear that there are many commonalities between groups
of animals and the organizations of humans, interacting with each other. According to Hayes (2011):
animals do not only adjust to their surroundings; at the same time they change the environment they
live in. Even a single-celled amoeba causes a change in the environment by releasing chemicals to the
water that swims in. More complex animals, often have very powerful effects on their surroundings;
so these environments evolve with the animals together. According to system theory: all entities in the
nature are a part of a whole and the factors directly or indirectly which are affecting/influencing. When
we look at management sciences in terms of socio-biological approach; system theory makes it even
more meaningful.

Modern Era - Contingency Approach

Contingency approach brings together various concepts, techniques and behaviors. There is not
a single best organizational structure suitable every location and condition. The best one changes from
situation to situation (Kogel, 2007). One of the most important issues that this approach has emerged is
the “leadership”. Researchers focused and discussed leadership and leadership types in the modern era.

In terms of socio-biological approach; it has seen that some struggles in an organizing group or
within communal living animals determine the hierarchy of superiority. For example in the duck and
poultry groups, the superiority level is determined by pecking movements. Birds which are dominant
in groups have food, water, and roosts without any dispute of others. Superior-subordinate regulation
reduces tension in the group. Because there is less argument about who gets what at the beginning. Indi-
viduals at high levels in the hierarchy of superiority have the right to choose the priority for their needs.

For example, if the behaviors of migratory birds are to explore according to the socio-biological
approach during their migration; a significant example of cooperative leadership has emerged. Migrat-
ing birds fly together in a V formation. The bird flying at the forefront leads the group; it creates air voids
for the birds in the rear of the V shape. It makes flight easier. Because they just follow the leader. In ad-
dition, the air friction reduces so the rears get less tired. After a while, the tired leading bird rushes back
and through the air flow created by all the birds can only fly and rest by just opening its wings. Along
the way, all the birds are leading in turn, and this cooperation can lead to hundreds or even thousands of
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kilometers, in virtue of the leadership style (Eren, 2017).
Modern Era- Dynamic Management Approach

The dynamic management approach is based on flexible, high-level participation, collabora-
tion, development, and volunteerism. In this approach, the role of management is exchanger, developer,
builder, improver and the main determinants of the holistic structure are transparency, clarity and vari-
ability (Bas, 1996). The human factor has become more important in all over the world, as it has been
in the management perception. When the political and social developments in the world are evaluated;
dynamic management approach has emerged as a natural process cause of the requirements of the mod-
ern world.

The most important feature that characterizes information society organizations is the necessity
to live in a nonpermanent environment. According to the dynamic management approach, everything
can change at any time (Unsalan&Simseker, 2011). This approach in the management sciences also pro-
vides some examples for natural sciences. Amphibia (frog), for example, represents an animal group in
vertebrates that represents the transition from water to land life. That is, they were not completely free
from water, nor were they able to follow the land. These features show us that the environment in which
they come first is water. According to paleontological information, Amphibia originated from a group of
fish called Crossopterygii. This species had quite likely emerged from the water and encountered some
changes and new features in order to keep pace with the land environment at the time of Devonian (the
geological period in which the transition to land life was experienced) (Budak, 2006).

A termite species living in Australia is constructing their nests in a flat shape. The flat sides of
these nests are built, showing east and west. The reason of this; when the sun rises, the eastern-facing
part of the termite is heated by the sun’s rays. When the sun goes down, the nest takes the same rays
again from the other side and warm up. Termites accumulate especially in the cold weather, in the east-
ern-facing parts of the daytime, and in the western part in the evening (Tekin&Kurug6l, 2011). A kind of
spider called Misumenvatia changes color according to the flower it is on to catch the bees (Selguk& Ay-
din, 2013). When the socio-biological approach is taken into consideration, all of these examples show
us that the self-generated tremendous management process in nature is alike to the dynamic manage-
ment approach. As in dynamic management approach: everything in nature can change at any moment;
species create conditions for their survival (such as businesses that continue to operate) and are forced
to adapt to new conditions.

Post-Modern Era- Organizational Configuration

It is possible to give many examples for postmodern management approaches related with the
socio-biologic approaches as organizational configuration approach, information processing approach,
transaction cost approach, and so on. For example, according to the organizational configuration ap-
proach; the evolution which starts at a particular unit will cause corresponding changes in other units of
the whole (Bumin,1990: Unsalan&Simseker, 2011). This fact increases the importance of environmen-
tal adaptation in all systems.

Coral reefs are examples of this situation from nature. The corals with rigid skeletons come
together to form large structures called coral reefs over the time. These structures, formed in millions of
years in the depths of warm, shallow oceans, are known the rainforests of underwater with their diversity
of living. The reefs are habitat for fishes, tortoises, starfishes, giant oysters, snails, octopuses, anemo-
nes, sea urchins, seashells, and many more. These areas are complex living spaces with their own food
chain. About 25% of the living species in the oceans live in coral reefs (http://www.bilimteknik...). The
interchange of any species or coral with natural or artificial ways causes many alteration subsystems to
change like to be same in organizational configuration approach.

Post-Modern Era- Information Processing Approach

The information processing approach treats organizations as units that process information and
make decisions from the lowest level to the highest level like the human brain. Decisions made at lower
levels which depend on established principles and procedures. But strategic decisions are made on the
top levels of the brain. Organizations that adapt to their environment and sustain their lives are able
to make changes in their decisions, principles, frameworks and mechanisms; can collect and evaluate
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information on changing conditions. In this sense, organizations continuously evaluate their own activ-
ities; similar to systems that subject to editing (Kogel, 2007).

As known ants are living organisms with the most crowded population on earth, living in very
well organized colonies. They build a social system, a kind of caste system and three divisions: queen,
males, soldiers, and workers. The ants have physical differences according to their tasks in the colony.
For example, the guardian ants are known for their large head structures and protect their nesting area.
They can close nest entrance with their heads by taking a “strategic decision” when it is necessary. Male
and female wing ants leave their nests at a certain period of their life and start to work on to build a new
one. The queen chose a proper nesting place, opens a small hole under the soil and leaves her first eggs.
During this period, it feeds itself with its own wings. The queen nourishes offsprings, which are the first
workers of the nest, with its own secretions. When infants grow up, they get responsible for the queen’s
care and nourishment. The number of workers increase rapidly.

As is the case with the information processing approach, different procedures are operated at
the upper and lower levels of the organizations in nature. The queen nestles at the bottom of the nest and
starts to live there. The workers who care the queen also send her information about the situation with
the pheromones. The queen makes various decisions through this information. For example, if there are
a large number of soldiers lost during the war, it is the task of the queen to direct the new offspring to
become soldiers. The queen is 8-10 times the size of the other ants and can live for 10-20 years (Cab-
bar&Doruker, 2004). This whole biological system reminds us of the information processing approach
that is being used widely in the management sciences.

Total Quality Management

TQM is a management philosophy that envisages the fulfillment of predetermined custom-
er needs and expectations through continuous improvement of business processes in an organization
(Ogiit, 2003). This philosophy consists of strategies and techniques aimed at providing quality goods
or services to customers (Can et al., 2005). There is no room for mistakes in animal behavior towards
survival. In the event of a mistake, the entity’s presence will be in danger. Being in an organized animal
group in nature is also one of the factors bringing the error risk closer to zero. For example, an ante-
lope swarm does not have any luxury of making mistakes while escaping from lion. The obligation to
remove the existing fault in nature; reminds us TQM in terms of businesses. As known; in total quality
management, the aim is to produce goods and services with zero mistakes (Hosgoriir, 1997) and achieve
perfection. If the products of social institutions arising from social necessities are not in the qualities that
society desires, after a while the demand for their products decreases and the presence of the institution
becomes dangerous (Basaran, 2008).

Core Competency

The core competency distinguishes the organization from the others; expresses knowledge,
skills, and abilities which play a key role in forming a vision and can not be easily imitated by competi-
tors (Kogel, 2007). Enterprises can evaluate opportunities with these valuable talents and eliminates the
threats. Such abilities are not ordinary talents and are therefore they are valuable. If we give an example
from the sociobiological perspective; stenocara would be a good one. How living creatures can survive
in the arid desert of Namibia, has been the subject of studies in different diciplines for many times. One
of these creatures is a desert beetle called stenocara. To benefit from the water in the mist, the beetle
turns towards the wind on a small sand top and makes a 45-degree angle with its body. In this situation,
it holds fog droplets with its hardened wings. The beetle’s water collection system is based on a special
design with a surface consisting of small protrusions on its back. The surface of the spaces between
these protrusions is covered with some kind of wax. This allows water, to be collected easily. Once the
droplets reach a sufficient size, they roll towards the mouth of insect. The insect gets water from the
moisture, which is very rare in the desert air, owing to its specialty (Tekin&Kurugol, 2011). It is a kind
of core competency. This body design of Stenocara has been the subject of many academic studies even
in the field of architecture. There are similar situations in the marine life as like as the core competency
in the business life. For example, mussels can convert pesticides into pearls due to the mother-of-pearl
they contain (Nobles&Zhang, 2011) so they can protect themselves and survive.
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Employee Empowerment

Employee empowerment is the process of raising the staff to develop and make decisions (au-
thorization), with cooperation, sharing, training, and teamwork (Kogel, 2007). Similar specimens are
seen in ant colonies. The ants have not individual but a systematic work on nutrition. Nutrients are col-
lected and consumed jointly. Solid foods are transported to the common area and shared; liquid nutrients
are not only transported; also removed from the maws in the nest and distributed. For example, the name
‘honey ant’ is fed with the sugary liquid and plant nectar obtained from the aphids. There’s a difference
in Honey Ants. Workers pour the lower part of their body they have turned into a honey sac into the
mouth of the other workers in the nest. These ants, which have become a honey barrel, are hanging in
the nest with their feet during this process. These worker ants, which can transport honey 8§ times more
than its own weight, are used as nutrient stores. They strengthen and maintain the other members of the
group in winter or when the food is less (Cabbar&Doruker, 2004).

Strategic Management- Strategic Alliances

According to the famous Russian philosopher Kropotkin (2008), mutual assistance observed
as a decisive principle among animals is also present among societies that have existed throughout his-
tory. Mutual assistance is seen in many species of animals. The tendency for solidarity is widespread,
especially among birds. Sparrows and similar small birds are known to help each other while protecting
themselves from raptors such as falcons, hawks, eagles (Yildirim, 1989). Symbiosis, which is a concept
of biology discipline, is also exemplified for this cooperation situation. Symbiosis refers to a form of
social life in which mutual interests are protected, in particular by solidarity among animals. Symbiosis
under the heading of zoological interactions is classified as unilateral exploitation, mutual benefit and
coexistence (Gemalmaz, 2010). Examples of mutual benefit includes birds, eating the bits of nourish-
ment from the teeth of crocodiles (https://www.turkcebilgi.com/protokooperasyon). So two different
species go to cooperate for common purposes. As known; solidarity and co-operation with other in en-
terprises because of the intensification of competition conditions; efforts to create strategic alliances are
prevalent in business (Kumbkale, 2007) like nature.

Strategic Management - Population Ecology-Adaptation

In the organizational ecology approach, the evolution of organizations will be with natural se-
lection (Yurteri, 2008) and the birth and growth of those adapting to changing environmental conditions;
and those who can not adapt to it will decrease/disappear (Giines, 2012). When evaluated in this respect
the relationship between the environment and the community of organizations (population) is examined
in a particular society, industry, or region (Kogel, 2007). Population ecology is one of the concepts that
have more place in nature. While species which are strong can sustain their existence; the weak species
are condemned to disappear after a while in natilire. For example; spotted moth, (biston betularia), a
species found in arboraceous of England. Most of them were light colored before the 50’s, dark colored
ones were rare. The UK was intensively industrialized from 1850 to 1900 and consequently air pollu-
tion occurred. Before the industrialization, light-colored moths were easily concealed and reproduced
inside the mosses which were living on the trees. With the smoke and soot blackening of trees, algae
died so light-colored moths were more easily seen than dark-colored ones and fed to birds. Those with
dark-colored extinct and light-colored survived, according to natural selection rules. This research has
shown that species can change gradually from one form to another, in a certain period of time (http:/
www.ktu.edu.tr/...) The case also has the feature of being one of the socio-biological examples which
can be given to “adaptation approach”. Organizations that are selected by the environment and given the
right to continue their lives are basically organizations that have the characteristics of a gap, which fit
them and fill this gap (Kogel, 2007).

Strategic Management - Chaos and Complexity Approach

When the chaos which emerged as the result of instability is addressed, a new formulation of
natural laws is mentioned. According to Progogine (1998), modern science is built by the law of nature.
All organizations are influenced by various other living and non-living organizations, both inside and
outside. Edward Lorenz is the scientist who makes the most effective description regarding the chaos.
Lorenz pointed out that a winged butterfly in China could create a storm in New York, pointing out to
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the existence of many other factors that could lead to an event, and even if they seem to be very small,
the consequences can be great (Cavus et al., 2016). According to Mutlu (Mutlu, 2006), chaos is the
process of evolution itself. A living system will be obliterated, If it can not adapt to the conditions of
an upper system as being a part of it (entropy). If a living system, replaces the upper one in spite of its
restrictive applications, this means that it has developed a spontaneous organization process to be able to
live in the current environment. The abilities which living systems have developed to survive could be
described as the typical feedback process. Because living systems are open systems, they are unbalanced
or near-equilibrium complexes.

For example: the faster the wild animal runs, the more it hunts. The more it gets fat and the less
it runs. Without running fast it can’t hunt. As the hunting diminishes, the animal weakens and starts to
run fast again, and the process starts As can be seen, each living creature’s unique behavior or adaptive
abilities are the results of chaotic processes. Human beings also experience the same chaotic processes
in the organizations they are involved in as a result of a similar process, which in turn pushes businesses
and internal systems to react similarly.

Strategic Management - Crisis management

Crisis is the inability to intervene in threatening conditions. Crisis management is the implemen-
tation process in response to the possible crisis situations. It requires taking the necessary precautions to
assess the crises. Crisis management gives an opportunity to the organizations avoiding the crisis with
a minimum loss (Budak&Gdgmen, 2008). There are many factors that lead to the crisis. These are rapid
changes in the environment, economic uncertainty, fluctuations, poor information gathering methods in
the organization, excessive and inaccurate data, very little data, inadequate communication, less organ-
izational coordination inside and outside, the existence of different value systems, changing manage-
ment tools, political disturbances, time failure and etc. However, in general terms, it can be said that
the mutual negativities between the business and the environment cause the crisis (Delibalta&Ozyurt,
2006). This forces the organization to change its system, to respond quickly and, therefore, go beyond
the ordinary and existing experience, knowledge, and operation (Dinger, 1996). The most important
feature of the crisis is unpredictability. Cause of being unpredictable no precautions would be taken.
It is through management that organizations should survive crisis periods with minimum loss or gain
(Unsalan&Simgseker, 2011).

There is a purpose behind the display of a behavior. This is motivation. For example, being so-
cial, getting healthy nutrition, following everyday events, saving money for future are the motivations
for being successful and healthy. There is basis lie under the urge of some animal behaviors like ants
storing food, cats and dogs molting, iguanas changing color, birds migrating and etc. The underlying
reasons of surprising resemblances between these stimulations are curiosity for many researchers.

Crisis and crisis management issues, which have been discussed much in the management field,
can also be attributed to animal behavior and stimulations. King penguins in Antarctica, for example,
gain weight before the cold season as a crisis precaution. During the incubation period, some of the fol-
licles between the legs of the parent’s spill, in which the egg contacts the body more tightly and warmly
and is optimally protected against cold weather (http://www.bilimteknik.tubitak...). The camels can be
given as an example to the crisis management. Camels are living creatures that last a long time in the de-
sert environment, using their energy very convenient with some techniques. They can travel for at least
one week without drinking water and can live a few months without eating. They can drink nearly 46
liters of water at a time. Camels can stay without eating for 8 days at 50 °C, and lose 22% of their total
weight. A man dies when he loses 12% of the water in his body, but a camel does not although it loses
40% of the water in his body. Another reason of camels drought tolerance is that they have a mechanism
that increases body temperature to 41 ° C during daytime. This keeps the water loss at minimum level
during daytime at extreme desert temperature. In cold desert nights, body temperature can be reduced to
30 ° C (Lamine, 2009). As it is known, crisis management requires the determination of potential crisis
situations and how to deal with them. Organizations need to allocate the necessary resources against
possible crises, build infrastructural systems and strengthen their equipment. An important factor in cop-
ing with the crisis is that the management of the organization is wise and talented in crisis preparedness
and crisis management issues (Sezgin, 2003). The introduction of new approaches in socio-biological
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aspects to overcome crises; will provide alternative solutions to problems in management science
Cybernetic Approaches:

Cybernetics is a notion introduced by Mathematician Norbert Wiener (Sezgin&Talaz, 2016) It
is the science of transmission and control in animals and machines. Shanno later developed the concept
by the theory of information. Theory of information points out the communication channels used in
engineering control systems and feedback, which deals with the most effective transmission of infor-
mation. In the second phase, the concept of cybernetic was redefined by Foerster’s work on information
dynamics. The concept now refers to examining the substance of social processes such as design, ed-
ucation, organization, arts management, politics, social sciences and natural sciences through self-defi-
nition (Banathy, 2001; Pangaro, 2000). Cybernetics explores the similarities of working between living
things and self-regulating machines (Kaban, 1994). The known definition of cybernetics is the science
of mutual communication, equilibrium, and governance in humans and machines. It examines informa-
tion exchange, control and equilibrium in people and machines. This approach has evolved over time,
so computers that are among the indispensable become parts of our lives today. In the light of all these
expressions, it seems that the cybernetic concept which has entered into the field of management and
organization actually emerges on the basis of a biological point of view. The increasingly sophisticated
technology and globalization phenomenon in the developing world has led to changes in many functions
of businesses. Business world has started to shift towards production processes as advanced technol-
ogies, cyborgs, artificial intelligence, etc. It is socio-biologically significant that modeling of animal
behaviors at the outset of cybernetic theorems, which were being shown as a source of developed world
technology.

CONCLUSION

The rapid change in today’s world makes it necessary to revise existing theories or to create new
ones in management and management functions. When the management theories were examined; it has
seen that; the business science has been repeatedly sampled nature, with or without awareness. Moving
from this point; researching and analyzing groups of animals which form the basis of socialization, may
identify many problems in organizations and give an opportunity to develop alternative approaches.
When viewed from this standpoint; it will be rewarding to continue to benefit from multidisciplinary
methods at the point of understanding behavior, organizational behavior and outcomes. Socio-biological
approaches at the point of solving basic problems encountered in business science will be instrumental
in developing new paradigms and creating alternative solutions with ecological methods. There is a
limited number of studies about the socio-biological evaluation of management science in the literature.
It is suggested for the future that both the theoretical and empirical studies should be conducted to reach
alternative results.
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Ozet

Dogal kaynaklarin tiikenmesi, ¢cevre kirliligi, ekolojik dengenin bozulmasi sonucu diinyanin i¢ine diistii-
gii bu olumsuz durum karsisinda 20. yiizyilin son ¢eyreginde siirdiiriilebilirlik kavrami ortaya ¢ikmistir. Stirdiiri-
lebilirlik; ¢esitlilik ve tiretkenligin devamliligi saglanirken, daimi olabilme yetenegini korumak olarak tanimlan-
maktadir. Calisma sahamiz turizm ile sinirli oldugu i¢in, siirdiriilebilirlik anlayist turizm agisindan ele alinacaktir.
Diinyanin iginde bulundugu {iretim ve tiiketim anlayisina bagli olarak ortaya c¢ikan ¢evresel sorunlar arasinda
giinlimiizde gelismekte olan iilkelerde en 6nemli gelir kaynaklarindan birisi de turizmdir. Ancak kitle turizmi bu
olumsuz tahribati arttirmistir. Bu durum siirdiiriilebilir turizm anlayigini giinimiizde zorunlu kilma noktasina getir-
mistir. Gliniimiizde Siirdiiriilebilir turizmde asir1 kullanimdan kaynaklanan yipranmay1 6nlemek i¢in siirdiirtilebilir
turizm ¢esitleri arasinda; kiltiir turizmi, etkinlik turizmi, eko turizm, doga turizmi, kesif turizmi, ve macera turiz-
mi, On plana ¢ikan turizm aktiviteleridir. Kaynaklarin gelecege aktarilmasina imkan veren “siirdiiriilebilir turizm”
kapsaminda, degisik kiiltiirlere baglantili turistik faaliyetler arasinda yer alan kiiltiir turizmi gergevesinde Osman-
linin Balkanlarda Belgrat’taki Hakimiyet yillarindaki Kiiltiirel Izleri bu ¢caligmada ele alinarak degerlendirilecektir.

Anahtar Sozciikler: Siirdiiriilebilir, Kiiltiir, Turizm, Osmanl, Tiirk, Belgrat

FOR CULTURAL TOURISM IN THE SCOPE OF SUSTAINABLE TOURISM:
THE OTTOMAN PERIOD IN THE BALKANS TRACKS
TO BELGRAD’S TURKISH CULTURE

Abstract

Depletion of natural resources, environmental pollution, disruption of ecological balance for the fate of
the world in the face of these adverse conditions is the result of 20. the concept of sustainability has emerged in the
last quarter of the century. As the word sustainability; diversity and continuity of productivity, while maintaining
the ability to be permanent is defined as. Our field is limited to the understanding of tourism in terms of tourism
sustainability, as we will consider. Depending on the understanding of the environmental issues that arise in the
world today among production and consumption in developing countries one of the most important sources of
income is tourism. However, these negative increased damage of mass tourism. The understanding of sustainable
tourism nowadays has brought this situation to the point to require. Today, to reduce wear due to excessive use in
sustainable tourism “sustainable tourism” between types of; cultural tourism, event tourism, eco tourism, nature
tourism, exploration, tourism, and adventure tourism, the tourist activities are prominent. Which allows resources
to be transferred to the future of “sustainable tourism” within the scope of cultural tourism, which is among the
tourist activities linked to the different cultures within the framework of the “Cultural dominance of the Ottomans
in Belgrade in the Balkans in the years of the traces in this study we will consider taking.

Key Words: Sustainable, Culture, Tourism, Ottoman, Turkish, Belgrade
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GIRIS

Turizm sektori diinyadaki ekonomik, teknolojik ve siyasal degisimlere paralel olarak hizla ge-
lismekte ve lilke ekonomilerinde dnemli bir yer almaktadir. Turizm sektorii gectigimiz on yil i¢inde
yaklasik %25 oraninda biiytimiistiir. Uluslararasi turizm ise son otuz yilda yaklasik dort kat bliytimiistiir.

Bu gelismeler turizm sektoriinii doviz getiren, gelir ve istihdam yaratan énemli ekonomik sektorlerden
biri haline getirmistir (UNEP and WTO, 2005, s.10-15)

Turizm sektorii diinyada GSH ve istihdamin yaklasik % 10’unu olusturmaktadir. (TUSIAD 40,
2012, s.17.) Hem gelismis, hem de gelismekte olan iilkelerin ekonomik gelisimine katki yapan turizm
sektorli bu yapist ile “siirdiiriilebilir kalkinmanin® lokomotifi konumundadir. Sektor olarak turizm diin-
ya ekonomik boyutunda geldigi bu durum diinya turizm pazarindan daha fazla pay alma ¢abasi iginde
olan destinasyonlar arasinda rekabeti arttirmaktadir. Destinasyonlarin rekabet¢i pozisyonlarini koruya-
bilmeleri ve siirdiirebilmeleri, turizm gekicilik unsurlar1 olan ¢evresel kaynaklarini stirdiiriilebilirligiyle
miimkiin olacaktir.

Kiiltiirel ve fiziki kaynaklarin korunmasi turizm ekonomisinde biiyiik bir 6nem tasimaktadir.
Turizm, ekonomik, cevresel ve sosyal gelismenin 6nemli bir nedeni olmakla birlikte kontrol edilmedi-
ginde geri doniislimii miimkiin olmayan olumsuz etkileri de s6z konusu olabilir. Bu nedenle turizm de
temel amag, kaynaklarin dogru kullanimi, gelismenin siirdiiriilebilir olmas1 ve bugiinkii ve gelecekteki
toplumlarin yasam kalitesini iyilestirmek olmalidir.

Destinasyonlar arasindaki yogun rekabet biiyiik 6l¢iide ¢cevresel unsurlarla beslenen turizm sek-
toriinde, ¢evresel duyarliliklarin da artmasiyla birlikte siirdiiriilebilirligi en dnemli kavram haline getir-
mektedir. Dogal ve kiiltiirel degerlerin korunup gelistirilerek ¢ekiciligin devamini saglamak olan siirdii-
riilebilir turizm, ¢evreye daha duyarli olan turizm tiiketicisi, duyarliliklarinin karsiligin1 beklemektedir.
WTO (1998) ise, siirdiiriilebilir turizmi; “insanin etkilesimde bulundugu veya bulunmadigi ¢evrenin bo-
zulmadan ve degistirilmeden korunarak, kiiltiirel biitiinliigiin, ekolojik siire¢lerin, biyolojik ¢esitliligin
ve yasami silirdiiren sistemlerin siirdiiriildigii ve ayn1 zamanda tiim kaynaklarin ziyaret edilen bolgedeki
insanlarin ve turistlerin ekonomik, sosyal ve estetik ihtiya¢larini doyuracak sekilde ve gelecek nesillerin
de ayni ihtiyaglarini karsilayabilecekleri bigimde yonetildigi bir kalkinma seklidir. (WTO, 1998, s.7-9).
Stirdiirtilebilir turizm kalkinmasi, turizm sektdriinde yer alan ev sahipleri ile turist kesimlerinin ihtiyag-
larinin, bugiin var olan kaynaklarin, gelecekte degerlerinin korunarak uzun siireli ve kesintisiz sekilde
kargilanmasidir” seklinde tanimlamaktadir.

Arastirma sahamiz Belgrat’taki Osmanli kiiltiir mirasinin “siirdiiriilebilir turizm” a¢isindan iz-
lerini siiriip ortaya ¢ikarmaktir. Sonug olarak ise; “kiiltiir turizmi” noktasinda ele alindiginda turistik arz
olarak, Sirbistan turizmi i¢inde Belgrat’in turizm potansiyelindeki kiiltiirel zenginligini arttiracaktir.
Tiirk kiiltiirii agindan ise; Belgrat basta olmak {izere Balkanlardaki Osmanlidan kalan Tiirk kiiltiir zen-
ginligin ayakta kalan envanteri de korunmus olacaktir.

Turizmde Cevre ve Siirdiiriilebilirlik Faktorii

Turizm ¢evre temeline dayanmakla birlikte yol actig1 hizli ve kitlesel gelisim, ¢evre kalitesini
olumsuz yonde etkilemektedir. Mevcut arazi kullaniminin degismesi ile bazi bolgelerde 6zellikle ta-
rimsal nitelikli topraklar kaybedilmektedir. Bitki ortiisti ve tiim dogal ¢evrenin tahribi, dogal ¢evreye
uyumsuz yapilar ile kiy1 seridinin estetik yonden ¢irkinlesmesi ve iglevini yitirmesi ile sonu¢glanmakta-
dir (Commission of the European Comminities, 1993, s.4).

Turizm, diger ekonomik sektorlere gore ¢evresel kaynaklari en ¢ok kullanan sektordiir (Tu-
na,2007,s.17). Bunun yaninda, turistik talebi yonlendiren etkenlerin basinda destinasyonun sahip ol-
dugu cevresel kaynaklar gelmektedir. Bu kaynaklarin zenginligi, destinasyona turisti ¢eken bir avantaj
olarak degerlendirilirken, bu kaynaklar iizerinde herhangi bir bozulma, destinasyonu ¢ekim merkezi
olmaktan uzaklagtirmaktadir (Kahraman ve Tiirkay, 2009, s.40). Basaril1 bir turizm i¢in temiz, diizenli
ve saglikli bir ¢evreye ihtiyac vardir. Cevre ve turizm etkilesiminde turizmin siirdiiriilebilirligi ancak
cevre kalitesinin saglanmasiyla miimkiin olabilir (Dal, 2007, ss.69-85).

Turizm faaliyetlerinin biiylik bir kism1 ¢evrenin sundugu kaynaklarin kullanilmasi ya da su-
nulmasi seklinde gerceklesmesiyle son yillarda, ¢evreye duyarli, segici, kiiltiirlii, cevre bilinci yiiksek
turizm talebinin artmasi, dogal kaynaklarin ve ¢evrenin korunmasi yoniinde bir tesvik olusturmakta,
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kisiler daha fazla yesil alanlara ve dogal turistik {irlinlere yonelmektedir (Swarbrooke and Horner,
2001, s.226). Bu niteliklere sahip turistler, turistik kaynaklarin korunmasi ve gelistirilmesi konusunda
daha duyarli olmakta ve bu kaynaklardan daha uzun siire faydalanabilmek i¢in kaynaklarin korunmasi
ve gelistirilmesi gereken maliyetlere katlanmaya goniillii olmaktadir (Gossling, 1999, s.29). Turizmin
ekonomik, cevresel ve sosyal gelisme agisindan dnemli olmasi nedeniyle, gelismenin siirdiiriilebilir
olmasi, artik kaginilmaz bir sonugtur.

Stirdiirtilebilir turizm; turizm olaymi olusturan etkenlerin ve varliklarm nitelik ve nicelikleri-
ni kaybetmeden siirekliliginin saglanmasi anlamina gelmektedir. Turizm hareketleri; ekolojik, jeolojik
ve estetik problemleri beraberinde getirmekte; gerekli 6nlemler alinmadigi takdirde dogal siiregler ile
stirdiiriilebilirlik olanaklarini ortadan kaldirmaktadir. Cevreye yonelik artan duyarlilik, turizmin de gi-
derek baslica ¢evre sorunu olarak goriilmesine neden olmustur (Urry, 1995, s.10-15).Turizm, gidilecek
yere gelir ve istihdam saglayabilir ancak pozitif ve negatif etkilerin her ikisini de meydana getirebilir
(UNED-UK, 1999, 5.24-28). Turizmin dogal ve sosyo-kiiltiirel ¢cevre iizerindeki olumsuz etkilerinin en
aza indirilebilmesi ve sorunlara tam bir ¢6ziim getirebilmek amaciyla; siirdiiriilebilir kalkinma hedefleri,
stirdiiriilebilir kalkinma stratejisinin temel ilkeleri, stirdiiriilebilir kalkinma stratejileri, stirdiiriilebilir
turizm politikalar1, toplumun bilinglendirilmesi ve egitimi, hukuksal diizenlemeler, ¢cevre yonetimi ve
planlama eylemleri konular1 ele alinmalidir.

Turizm-gevre iliski dengesinin kurulup siirdiiriilebilmesi bakimindan tilkenin turizm ve kaynak
koruma ile ilgili hedeflerinin tutarli olmasi gerektigi gibi konu ile ilgili diger hedeflerle de tutarlilig1
saglanmalidir. Stirdiiriilebilir turizm politikasinin hedefleri; dogal cevreyi ve ekolojik siiregleri tahrip
etmemek; i¢ ve dis turizm hareketlerini gelistirmek; turizmi cesitlendirmek; turistik yogunlagmay1
zamana ve mekana yayarak kaynaklarin tahribini 6nlemek, faaliyetlerin istikrarli olmasini saglamak;
ulagim ve kentsel altyapiy1 giiclendirmek olarak siralanabilir.

Siirdiiriilebilirlik Acisindan Kiiltiir Turizmi

Kiiltiir turizmi genis anlamu ile, ziyaretgilerin gittikleri yerlerdeki tarihi ve bir ulusa ait degerleri
gdrmesi ve tatmasi olarak tanimlanmaktadir (Oztiirk ve Yazicioglu, 2002, s.7). Bu tanima gore, kiiltiir
turizminin igeriginde; eski sanat eserlerinin, tarihi yapilarin, miizelerin, eski uygarliklarin ve onlara ait
kalintilarin goriilmesi; yerel mimari ve orijinal &zellikler, kiitiiphaneler, yerel mutfak, festival ve fuarlar,
tiyatro ve sinema, miizik ve dans, lisan ve edebi ¢alismalar ve alt kiiltlirleri tanimak amaciyla; arastirma,
kesif ve dini amach yapilan seyahatler bulunmaktadir (Kizilirmak ve Kurtuldu, 2005, s.102).

Gelecek yillarda kitlesel pazarlamadan ziyade, bire bir seyahat pazarlamasinin revagta olacagi
ve dogru bir sekilde uygulandig: takdirde kiiltiir turizmi; sadece ekonomik yonden gelisim saglayan
degil, toplumun degerini artiran, kiiltiirel degerlerini de giiclendiren. sanat, tarih 6zelligini biinyesinde
barindiran siirdiirtilebilir turizmin 6nde gelen bir ¢esidi olacaktir. Kendisi bir propaganda ve reklam
araci olan kiiltiir turizmi; iyi bir planlama, tanitim ve organizasyon gerektirmektedir. Kiiltiir turizminin
mevsimlik olma 6zelligi yoktur. Dolayisiyla, turizmin zamana ve mekana yayilmasinda etkili bir aragtir.

Turistik iiriin ¢esitlendirmesinde ve diinya markasi yaratmada en etkili rolii kiiltiirel kay-
naklar oynamaktadir. Diger bir deyisle talep yaratma, talep cesitlendirme, turistik iirlin yaratma ve iirin
cesitlendirmede kiiltiirel turizm ayricalikli bir yere sahiptir. Kiiltiir turizmi, turizmde arz-talep denge-
sinin saglanmasinda etkin bir giice sahiptir ve temel olarak korumaya olanak saglamaktadir. Ancak
iyl yonetilmedigi takdirde; kiiltiir varliklarinin yipranmasina, bozulmasina, deger kaybetmesine de yol
acabilmektedir (Emekli, 2006, s 55). Kiiltiir turizmi, gdoniillii olma temeline dayanan duyarli davranislar
icermektedir. Kiiltlir turizminin, belirli unsurlar1 ve kaynaklar1 tanimlama ve onlar1 koruma egilimi
vardir (Donlon and Agrusa, 2010, 5.29-31). Uzun donemde turizmin faydasinin artirtlabilmesinin kosu-
lu, turizm topluluklarinin sosyo-kiiltiirel ve ¢evresel kaynaklari kontrol edebilmesidir. Toplumsal siir-
diiriilebilirlik i¢in yerel halkin dnceligi ve kararlara katiliminin saglanmasi, sosyal ve kiiltiirel kimlikle-
rin korunup gelistirilmesi ve kiiltiirel yasam ile kiiltiirel varliklarin korunmasi gerekmektedir (Ceylan,
2001, 5.170-173).

Kiiltlir turizmi, sadece turizm potansiyeline sahip bolgelerin topraklart altindakini degil; o
bolgelerin iizerinde bulunan kiiltiirel doku ve folklorik yasamin da canli olarak sergilenmesine olanak
saglamaktadir. Degisen egilimlerle birlikte turist profilinin de degismesi, kiiltiir turizminin sundugu ola-
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naklar1 daha ilgi ¢ekici hale getirmektedir. Ancak bu gelisim, kitle turizmi 6rneginde goriildigi gibi,
kiiltiir turizminde de olusabilecek tepkilere karsi tedbirli olmay1 zorunlu hale getirmistir. Diinyanin bir-
cok tilkesi, o6zellikle de tarihi ve kiiltiirel potansiyeli zengin olan kentleri, siirdiiriilebilir kiiltiir turizmi
cergevesinde kiiltiirel ve dogal ¢cevreyi koruma gayreti gostermektedir.

Belgrat ve Cevresinde Osmanh Kiiltiirel izleri

Balkanlarin Orta Avrupa’ya agilan kapisi olarak kabul edilen Belgrad sehri, “Ak Hisar” anla-
mina gelmekte olup, Tuna ve Sava nehirlerinin birlestigi yerde kurulmustur (Zamolo, 1992, DIA, cilt:5,
s. 407). Bu yoniiyle bolge Kuzey ve Orta Avrupa’y1 Karadeniz ve Ege Denizi’ne bagladigi i¢in tarih
boyunca 6nemli bir yerlesim merkezi olmustur (Baysun, IA. Cilt.II, 5.475). Osmanli kaynaklarinda ilk
olarak Sultan II. Murad tarafindan kusatildig1 belirtilen Belgrad sehri, kesin olarak 1521 yilinda Kanuni
Sultan Siileyman doneminde fethedilerek, Osmanli hakimiyetine alindi. Bu tarihten sonra, Bat1 sefer-
leri i¢in Osmanli’nin en 6nemli askeri iissii haline getirilen Belgrad sehri, kisa araliklar disinda (Fotic,
1950, 5.89), 1867 yilina kadar yaklagik 350 y1l Osmanli hakimiyetinde kaldu.

Bu siire¢ Balkan kiiltiirti ve Sirp kiiltiirii Osmanli damgasi olmadan diisiiniilemez. Sirp kiiltii-
riinde Osmanli etkisini hayatin ¢esitli alanlarinda gérmek héla miimkiindiir. 1459-1878 yillar1 arasinda
Osmanli Imparatorlugu’nun egemenligi altinda bulunan Sirbistan Osmanli siyasi niifuzu altinda ve Os-
manli medeniyeti ¢ercevesinde gelismekteydi. Bu etki hem maddi hem de manevi kiiltiirde kalici bir
sekilde mevcuttur. Islam dininin Balkanlarin siyasal ve toplumsal gelisiminde yiizyillar boyu biiyiik bir
pay1 vardir. Uzun siireli Osmanli hakimiyeti Sirbistan topraklarinda ¢esitli sekillerde hemen hemen bii-
tiin alanlarda kokten degismelere neden olmustur. Ortacag Sirp Carligina nazaran Osmanli Devleti din,
devlet organizasyonu, toprak diizeni, liretim, zanaatgilik, maddi kiiltlir, mimari, hayat felsefesi ve diger
acilardan tamamen farkliydi. Osmanlilar beraberlerinde getirdikleri asayis ve istikrar sayesinde feodal
anarsiyi ve parcalanmigligi ortadan kaldirmisti (Marinkkovig, 2012, s.54-56). Osmanlilarin Sirbistan’da
ilk biraktig1 etki kent ve sehirlerde goriilebilir. Ortagag Sirp Devletinde sehirlerin sayilari azdi. Diyebili-
riz ki Sirp toplumunda gergek sehir yapist,; sehir yasami, sehir kiiltiirii ve sehir ekonomisi Osmanlilarla
birlikte gelmistir. istanbul, Sofya, Belgrad ve Budin 16. yiizy1lin sonlarinda Avrupa’da en biiyiik sehirler
arasina girmistir. Osmanlilarin Belgrad sehrinin kiiltiiriinde biraktiklari izleri en agik sekilde Belgrad’da
goriiliir (ITortoruh,1997, s.81-86). Sehir ve kdy yapist Mimari Ev tipi ve dekorasyonu Yiyecek ve
icecek kiiltiirii Giyim Dil ve edebiyat Psikoloji ve hayat felsefesi, Osmanli etkisini olarak Balkanlarda
ve arastirma sahamiz Belgrat’ta ortaya ¢ikan diger etkilerin basinda gelir (Marinkkovic,2002, s.44-45).

Balkan Kapisi (Kapija Balkana) kitabinda, Svetlana Velmar-Jankovi¢ sehrin ¢ok karigik oldugu-
nu, o zamanki Tiirk Belgrad’da en ¢ok Sirpca’nin konusuldugunu ortaya koymaktadir (Benmap, 2011,
s.73). 16. ylizyilin sonlarinda Belgrad’: ziyaret eden bir Prus seyyahi su sekilde Belgrad’: tasvir edi-
yor: “... Biitiin sehir diikkanciklarla, kervansaraylarla, giizel camiler, Hiristiyan kiliseleriyle ve Yahudi
sinagoglariyla doludur. Bunun yaninda sahane cesmelerle ve hamamlarla da mevcuttur. Insan istedigi
her seyi, Ispanya veya Almanya’nin en zarif sehirlerinde oldugu gibi, Belgrad daki diikkanlardan ala-
bilir.” Zirojevi¢, 2003, s.131). Buna ragmen 1688-1867 yillar1 arasi donem Belgrad i¢in ekonomik
durgunluk» dénemi yasanmaistir.

Osmanli-Balkan mimarisinin bas 6geleri — kamu binalari, ¢arsilar ve mahalleler — biitiin Sirp
sehirlerinde gormek miimkiindiir. Belgrad “Balkan Kapis1” diye anilmaktadir (ITonosuh,1997, s. 84).
Tiirkler Balkanlara gelince yeni mimari tislubu getirmiglerdi. Tlirk mimarisinin etkisini hem kamu bina-
larinda hem de konut yapilarinda gorebiliriz. Bugiin hala Balkan Kapis1 denebilen Belgrad’da Osmanl
mirasimizin kalintilart mevcuttur.

Osmanli déoneminde insa edilmis olan binalar zamana direnemeyip bir bir yok olsalar da, bu-
giinkii yer adlarinda Osmanli kalintilarina rastlamaktayiz (Jankosuh, 2011, s.381-397). Bu yerler ya da
binalar bugiin Belgrad’da bulunuyor. Osmanlidan kalan bu eserler arasinda; Belgrat Kalesi bugiinde
“Kalemegdan” olarak anilir. Kalenin i¢inde Sokollu Mehmed Pasa’nin (ya da Sirpca olarak Mehmed
Pasha Sokolovi¢) yaptirmis oldugu ¢esme ve Kalemegdan’in orta kisimlarinda bir yerde ise resmen
kendini unutturmus bir tlirbe bulunuyor. Bu tiirbe, 1715 yilinda Venedikliler’den Mora’y1 alarak “Mora
Fatihi” tinvanini alan ve 1716 yilinda Avusturyalilara karsi kaybedilen Petrovaradin Savasi’nda sehit
olan Silahtar Damat Ali Pasa’nin tiirbesi yer altyor.
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RESIM 1-2: Kale Meydan Olarak Anilan Belgrat Kalesi (Zindan Kap1 Giris) ve
Kale I¢inde yer alan; Silahtar Damat Ali Pasa Tiirbesi

Terazije Caddesi, bugiinde Osmanlilar doneminden kalan sehre su dagitimini saglayan su te-
razisinden alir. Bu glinde Belgrad’in caddesi olma 6zelligini korumaktadir.

Tasmajdan Park: Tiirk¢e ismiyle Tag Meydan Parki, Belgrad’in genis ve yemyesil parklarindan
biridir. Eskiden burasi tas ocagi ve mezarlik olarak kullanilmis. Tas Meydan Parki’1 6nceleri o kadar
cukur bir alanmis ki, II. Dlinya Savasi yillarinda Almanlar barinaklarini1 bu bolgeye yapmislardi.

¥ " P A - " | _

tar S -4
W o

i i /
AL L‘ 4 4

Resim3-4: Tas Meydan Parki ve Terazije Caddesi (Giiniimiizdeki haliyle)

Dini yap1 olarak Bayrakli Cami, eski Belgrad sinirlar1 igerisinde, kaleye yakin bir noktada insa
edilmis. Kanuni Sultan Siileyman zamaninda yapilmis bu camidir. Osmanlilar zamaninda Belgrad’da
200’den fazla camii bulunuyordu. Bugiin ayakta kalan ve ibadete a¢ik Bayrakli Camii’dir. Belgrad’in
18. yiizyilin ilk yarisinda kisa bir dénemde olsa Avusturyalilarin eline ge¢gmesinden sonra bu camii bir
donem kilise olarak kullanilmis. Osmanlilar, Belgrad’ta hakimiyeti tekrar saglayinca, bu yap1 tekrar
camiye cevrilmis. Caminin hemen kenarindaki kii¢iik alanda ise atil durumda bulunan Osmanli mezar
taglart bulunuyor.

Tarihi kiiltiir miras1 diginda Tiirkge nin Sirpga’ya biraktigi izler sarsilmaz ve en kalict Osmanlt
mirasidir. Gegmiste sekiz binden fazla Tiirkge sdzciik Sirpgaya gegmistir. Hayatin hemen biitiin alanla-
rinda giinimiizde dahi Tiirk¢e s6zciiklere rastlamaktayiz. Yapi iglerinden evin bdliimlerine ve ev esyasi-
na, giyim kusamdan yiyecek icecege, giinliik hayattan insanlar arasi iliskilere kadar Tiirk¢e sdzciiklere
rastlamamak miimkiin degil. Hatta “bize yabanci gelmeyen bazi Tiirkge sdzciikler i¢in giiniimiizde artik
Sirpgada ayni anlamda karsilik olabilecek sozclikler bulamayiz: “jastuk ‘yastik’, jorgan ‘yorgan’, kafa
‘kahve’, kafana ‘kahvehane’, kasika ‘kasik’, rakija ‘raki’, Carapa ‘corap’, pare~para ‘para’, boja ‘boya’,
pekmez ‘pekmez’, kajmak ‘kaymak’, raja ‘reaya’, sarma ‘sarma’, juvka ‘yufka’, cardak ‘cardak’, ka-
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pija ‘kapr’, baksuz ‘bahtsiz’, ugusruz ‘ugursuz’, kula ‘kule’, komsija ‘komsu’, imam ‘imam’, ‘muftija
miifti’, dzamija ‘cami’ vb.” (Marinkovig, 2009, s.388-389).

Resim 5-6: Bugiin Ayakta Kalan Ve ibadete A¢gik Bayrakli Camii
Caminin Hemen Kenarinda Bulunan Osmanli Mezar Taslari

Giiniimiizde WTO (Diinya Turizm Orgiitii)’ya gére diinya genelindeki tiim turizm turlarmnin %
37’si kiiltiirel turizmden olugmaktadir ve talebin yilda % 15 arttigi tahmin edilmektedir (Leslie, 2001,
s.113). Toplam turizm talebindeki artisin % 3-4’lerde oldugu disiiniiliirse, kiiltiirel turizmdeki artig
hizinin ne kadar anlamli oldugu ortaya ¢ikar.

SONUC

Kiiltiir Turizmin bugiin geldigi noktada Sirbistan da arastirma sahamiz olan Belgrat’ta Osmanlt
kiiltiiriiniin ve Islam medeniyetinin Sirp kiiltiiriiniin tarihi gelisiminde biiyiik bir pay1 vardir. Osmanlilar
Sirplarm yasadiklar1 topraklara gelince hayatin tiim alanlar biiylik degismelere ugramistir. Osmanh
ile birlikte 6nce yeni mimarlik ve sehir altyapisi gelmistir. Giiniimiizde de Sirp sehirlerinde Osmanl
doneminden kalma goze ¢arpan kamu ve konut mimarisinin 6rneklerine rastlanabilir. Diger yandan da
Osmanl kiiltiirliniin ve hayat tarzinin etkilerini Sirbistan’daki ev iclerinde, giyim kusam kiiltiirtinde,
beslenme aligkanliklarinda, Sirp dilinde, sozlii ve yazili edebiyatta, hatta hayat felsefesinde ve diinya
goriisiinde dahi gormek miimkiindiir.

Turizm de kiiltiiriin glinlimiizde, tiikketimi artan bir sekilde ekonominin canlandirilmasinda kul-
lanilmastir. Kiiltiirel olanaklarin yaratilmasi basta Avrupa sehirlerinin i¢ine olan yatirimlar: gekmek i¢in
rekabet¢i miicadelede 6nemli bir silah olmustur. Siiphesiz bu silah diinyada kitle turizmine bir alternatif
olarak turizmin stirdiiriilebilir kilinmasi ve turizmin 12 aya yayilmasinda bir ara¢ olarak kullanilabil-
mektedir.

Belgrat ve Cevresinde bugiin ayakta kalan bu Osmanli tarihsel her alana yayilmig olan kiiltiirel
zenginligi korundu zaman Sirp Turizmine biiyiik bir ivme kazandiracaktir.
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Abstract

Corporate Social Responsibility (CSR) concept has attracted considerable interest in recent ye-
ars by researchers and practitioners. Due to an increased awareness of the need for CSR this study exa-
mines corporate social responsibility perceptions of maritime faculty students (MFS). MFS were cho-
sen for this research since these students are usually employed by an international organization and have
diffuculties in interpreting ethical issues in a business context because of cultural differences. Owing to
the multicultural nature of shipboard work, it is important for every seafarer to be ethically sensitive
toward shared values and virtues worldwide. Self-reported data was collected through a structured qu-
estionnaire from 120 undergraduates in Maritime Faculty of Kocaeli University. Students consider that
“legal responsibilities” as the most important CSR component, followed by the“economic responsibi-
lities”, “ethical responsibilities” and “philanthropic responsibilities”. Furthermore, findings show that
women gave higher priority than men to two components of CSR including “legal responsibilities” and
“philanthropic responsibilities”.

Keywords: Corporate social responsibility, economic responsibilities, legal responsibilities, et-
hical responsibilities, philanthropic responsibilities

INTRODUCTION

While corporate social responsibility (CSR) is not a new idea, it has never been more remarkab-
le on the corporate agenda than it is today. In contrast to Milton Friedman’s economic view of limiting
CSR to increase its profits, increasing calls are coming from business associations (e.g. World Econo-
mic Forum (WEF), World Business Council for Sustainable Development (WBCSD)) to assume that
business have wider responsibilities in the social arena. Scandals that have happened in recent years
(Enron, WorldCom) indicate that it is important to understand and develop the perceptions of the role
of business in society. Since today’s business students are tomorrow’s managers, their awareness about
the social responsibilities of the businesses and their managers is essential. Understanding the prevailing
CSR perception of marine business students will enable the maritime faculties of universities to better
address CSR content.

Corporate Social Responsibility

The debate over the social responsibilities of have been discussed since Howard Rothman
Bowen seminal book (1953) “The Social Responsibilities of the Businessman”. Bowen (1953) called
for more accountability of business to society, building on Chester Barnard’s (1938) determination that
formal organizations are the principal structural frameworks of society. Barnard is one of the first aut-
hors who wrote a manager need to analyze the economic, legal, moral, social, and physical elements
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of the environment when making business decisions (Joyner and Payne, 2002; 301). Similarly Bowen
argued that businessmen are responsible for the consequences of their decisions in a sphere somewhat
wider than corporate financial performance, indicating the existence and importance of corporate social
performance (Abe and Ruanglikhitku; 2013; 69). The businessman should be fully accountable not only
to his Board of Directors, his stockholders, and the tax collector, but also to workers, consumers, supp-
liers, the community and the general public” (Bowen, 1953, p. 159).

In recent years academics and business practitioners search the topic how CSR should be defi-
ned and implemented. Various approaches to CSR definitions has been developed, such as ‘shareholder
approach’, which defines the social responsibility of business as to obey the law and maximize sharehol-
der wealth (Friedman, 1962, 1970). On the other hand, Freeman (1984) emphasizes that organizations
cannot only focus merely on the needs of shareholders but should also consider the interests of their
other stakeholders that can be defined as any group or individual who can influence or be influenced by
organizational activities. Clarkson (1995) contributed to stakeholder approach by separating stakehol-
ders as primary (e.g. shareholders, employees, customers and suppliers, the government, local commu-
nities) and secondary stakeholders (they are in interaction with the company, but aren’t as crucial for the
company as the primary stakeholders).

Carroll’s (1979, 1991) model which can be seen as one of the most widely accepted models of
the CSR, indicates that CSR is a multi-dimensional construct consisting of four sets of responsibilities:
economic, legal, ethical and philanthropic (discretionary) responsibilities. Economic responsibilities
state that organizations will produce good and services that are needed and desired by customers and
sell those goods and services at a reasonable price. Organizations need to be efficient, profitable, and
to keep shareholder interests in mind since all other business functions are predicated on this assump-
tion. Legal responsibilities emphasize that a firm has to obey laws and regulations as a condition of
operating. Ethical responsibilities represent the behavior and activities that are not part of the law, but
that are expected or prohibited by society. Finally, philanthropic responsibility refers to the company’s
voluntarily commitment to improve the quality of life and participate in social and ecological problem
solving in society. People in a society expect that a company should do business as a “good corporate
citizen” (Carroll, 1991, p. 42) by participating in activities that contribute and help the education, arts,
culture, medicine, science, and community improvement (Ramasamy & Yeung, 2009; Seifert, Morris
& Bartkus, 2004). The pyramid of CSR describes the four different components that should be fulfilled
together and in parallel rather than within a sequence (Ramasamy & Yeung, 2009, p.120). It also provide
framework how a business organization might engage in business decisions, actions, practices, and po-
licies simultaneously (Carrol, & Buchholtz, 2008. p. 46).

It’s accepted by many researchers that Carroll’s Pyramid of CSR is broad enough to capture all
components of CSR and therefore this study used Carroll’s CSR Pyramid as a framework for the analy-
sis. Despite there are many studies on student’s perception of CSR, there is a lack of empirical research
into maritime students’ attitudes toward CSR. Maritime transport and activities are fundamental to sus-
taining economic growth and spreading prosperity throughout the world, thereby fulfilling a critical so-
cial as well as an economic function (Haag et al., 2015, p.1). In this sense, studying CSR perceptions of
Maritime Business Administration students who will become future managers and leaders is important.

Students Perception of CSR

Several researchers have provided emprical evidence relating student perceptions of CSR. For
instance, Kraft (1991) examines the relative importance of social responsibility in identifying effective-
ness long-term and shor-term success among undergraduate students. The results indicate that students
viewed social responsibility as relatively unimportant compared to other determinants associated with
finance, marketing and personel. However, Elias (2004) found that business students viewed corporate
social responsibility to be more important to profitability and long-term success of the firm after media
exposure to corporate scandals.

Morover, Jeffrey (1993) examined college major as an explanatory variable in students’ ethi-
cal perceptions and that accounting majors exhibited higher ethical development compared to students
majoring in other business disciplines. Achua examined (2008) 75 undergraduate business students’
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CSR orientation and found 73% of respondents had a high CSR orientation and believed that companies’
responsibility goes beyond an exclusive concern for their shareholders’ interests. Morover, Lindeman
and Verkasalo (2005) claimed that business students regard ethical values and issues as a more source of
concern rather to other discipline students.

Some researchers have found that demographic characteristics are important in shaping student
perceptions of CSR (Arlow, 1991; Kraft, 1991; Kraft and Singhapakdi, 1995). Besides, many resear-
chers found that gender played an important role in undergraduate students’ attitude toward CSR and
business ethics. For instance, Arlow (1991) found that females are more ethical and socially responsible
than males. Similarly, Peterson et al. (2010) observed that females exhibit more ethical attitudes and also
have higher ethical standards than men. Marquis and Lee (2013) investigated organizational structures
and how they influence strategies over which corporate leaders have significant discretion. The authors
found that women executive leaders, on average, contributed more charitable funds. Hatch and Stephen
(2015) find that women have higher levels of Internalized Moral Identity than men. Moreover, they find
that women believe that organizations should be more beneficial to society than men, which turns into
into a higher quality of corporate social responsibility. Accordingly, we expect that that women exhibit
greater sensitivity to corporate social responsibility than men. Thus, we hypothesize

H1: Compared to male students, female students show a higher concern for economic respon-
sibilities.

H?2: Compared to male students, female students show a higher concern for legal responsibili-
ties.

H3: Compared to male students, female students show a higher concern for ethical responsibi-
lities.

H4: Compared to male students, female students show a higher concern for philanthropic
responsibilities

DATA ANALYSIS AND RESULTS
Sample and Data collection

A survey was distributed to 120 undergraduate students majoring in Maritime Business Ad-
ministration in Kocaeli University to learn about their perception, understanding, and commitment to
corporate social responsibility. The instrument consists of 20 statements covering all four components
of Carroll’s model and respondents record their agreement or disagreement with each statement on a a
five-point likert scale ranging from “Highly Unimportant” (1), through to “Highly Important” (5). The
students were predominantly male (62,5%).

To test the reliability of the scales used in the study, Cronbach Alpha scores were calculated
for each dimension of CSR. Furthermore, in order to identify the underlying structure of various mea-
sures exploratory factor analysis using principle components of factor extraction and varimax rotation
techniques was performed. The results of factor analysis of the measurement items (Table 1) imply that
measures used in this study have construct validity. The factor loadings and the Alpha reliabilities of the
factors are presented in Table 1.

Table 1: Factor Loadings and Cronbach’s Alpha

Variables Factor loading Cronbach Alpha
Economic Responsibilities 0.917,0.849,0.788, 0.771, 0.647 | 0.89
Legal Responsibilities 0,925, 0,900, 0.880,0.703,0.613 | 0.90
Ethical Responsibilities 0,862, 0,782, 0,705, 0,615, 0,507 | 0.76

Philanthropic Responsibilities | 0.896, 0.807, 0.803, 0,756, 0,645 | 0.88

Table 2 shows the relative importance of the each CSR component according to the perceptions
of maritime business administration students. According to the results of this study, students view “legal
responsibilities” as the most important CSR component, followed by the“economic responsibilities”,
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“ethical responsibilities” and “philanthropic responsibilities” components.

Table 2: Mean Scores of CSR Components

Variables N Mean Score Rank
Economic Responsibilities 120 4.05 2
Legal Responsibilities 120 4.45 1
Ethical Responsibilities 120 3.62 3
Philanthropic Responsibilities 120 3.27 4

Table 3 shows the t-test results which were conducted to test the hypotheses. Accordingly, fin-
dings show that women gave higher priority than men to two components of CSR including “legal
responsibilities” and “philanthropic responsibilities”. Therefore H2 and H4 is accepted. However, there
is no significant difference regarding to “ethical responsibilities” and “economic responsibilities” of the
business.

Table 3: Results of the H1 Hypothesis Testing

Variables N Mean t p

R Female 45 4,60 4,32 ,642
Male 75 4,03

LR Female 45 4,65 1,66 ,000%*
Male 75 3,26

ER Female 45 3,95 3,46 ,689
Male 75 3,70

PR Female 45 4,12 2,02 ,002%*
Male 75 3,10

CONCLUSION

This study contribute to CSR literature by examining the relative importance of Carrol’s (1991)
four-part conceptualization of CSR, through the lenses of maritime business administration students of
Kocaeli University. The results show that students have a high appreciation of CSR because they value
positively each component of CSR. Students consider that “legal responsibilities” as the most important
CSR component, followed by the“economic responsibilities”, “ethical responsibilities” and “philanthro-
pic responsibilities”. On the other hand, the theory of corporate social responsibility support that next to

ensuring that company is profitable, it obeys all laws is the most important responsibility,

In line with previous researches, the results generally supported the hypothesis that women ex-
hibit greater sensitivity to CSR than men. Although the generalizability of the results is limited by the
small sample size, this conclusion is significant since one can conclude that when women continue to
involve in business, firms probably would operate more socially responsible in business. Since today’s
business students are tomorrow’s managers, the best way to get firms to behave in socially responsible
ways is to increase their awareness about the social responsibilities of the businesses.
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