The Journal of
’I’NTERNATIONAL

SCIENTIFIC RESEARCHES

Uluslararas: Bilimsel Arastirmalar Dergisi Year 2018 Volume 3 Number 2




The Journal of International
Scientific Researches

Uluslararas: Bilimsel Aragtirmalar Dergisi

Year / Yil: 2018
Volume / Cilt: 3
Number / Say1: 2

Chief Editor / Bas Editor
Dr. Salih Yildiz

Editorial Board / Yayin Kurulu
Dr. M. Hanefi Topal
Dr. Muhlis Ozdemir
Dr. Emel Yildiz
Dr. Buisra Tosunoglu
Dr. Orkun Demirbag

Secretariate / Sekreterya
Mustafa Zuhal

Contact / Iletisim
Giimiishane Universitesi
Iktisadi ve Idari Bilimler Fakiiltesi
Baglarbas: Mah. 29100 Merkez / Giimiishane
Tel: 0456 233 1000 (Dabhili: 2203) Fax: 0456 233 7553
journalofisr@gmail.com
www.isr-journal.com

© Her hakk: saklidir. “The Journal of International Scientific Researches” dergisi yilda ti¢ kez yayinlanan bilimsel,
uluslararas1 indeksli ve hakemli bir dergidir. Dergide yayinlanan ¢alismalardaki goriis ve diisiinceler yazarlarin
kendilerine ait olup hicbir sekilde derginin goriis ve diistincesi olarak ifade edilemez. Dergideki ¢calismalar sadece
referans gosterilerek kullamlabilir.

ISSN
2458-8725




The Journal of International Scientific Researches

Science and Advisory Board

Bilim ve Danisma Kurulu

Dr. Avinash Pawar

Dr. Biinyamin Er

Dr. Davran Yurdashev

Dr. Ekrem Cengiz

Dr. Fazil Kirkbir

Dr. Hans Jiirgen Krysmanski
Dr. Hasan Alacacioglu

Dr. Hilmi Erdogan Yayla
Dr. Jagbir Singh Kadyan

Dr. Kyung Hyan Yoo

Dr. Mehmet Ferhat Ozbek
Dr. Mohamed El-Hodiri

Dr. Mohammad Hudaib

Dr. Muhammed Asif Yoldas
Dr. Mukesh Chaudhry

Dr. Omer Torlak

Dr. Rasim Yilmaz

Dr. Remzi Altunisik

Dr. Roszaini Haniffa

Dr. Thomas Li-Ping Tang

University of Pune

Karadeniz Teknik Universitesi
Iktisat ve Girisimcilik Universitesi
Giimiishane Universitesi
Karadeniz Teknik Universitesi
University of Miinster

Istanbul Universitesi

Hasan Kalyoncu Universitesi
University of Delhi

William Paterson University
Giimiishane Universitesi

Kansas University

Glasgow University

Avrasya Universitesi

Indiana University of Pennsylvania
Rekabet Kurumu

Namik Kemal Universitesi
Sakarya Universitesi

Heriot Watt University

Middle Tennessee State University

Indexing / Endeksler

“The Journal of International Scientific Researches”

Directory of Open Access Journal (DOAJ), Index Copernicus, Directory of Research Journals Indexing
(DRJI), ASOS Index, Scientific Indexing Services (SIS), International Institute of Organized Research (I20R),
Journal Factor (JF), Cosmos Impact Factor (Cosmos), Cite Factor
endekslerinde taranmaktadir.




The Journal of International Scientific Researches

Referees of Issue
Say1 Hakemleri

Dr. Abdiilkadir Oztiirk Recep Tayyip Erdogan Universitesi

Dr. Alper Veli Cam Guimiishane Universitesi
Dr. Biinyamin Er Karadeniz Teknik Universitesi
Dr. Biisra Tosunoglu Giimiishane Universitesi

Dr. Ebru Onurlubas Trakya Universitesi
Dr. Ekrem Cengiz Giimtiighane Universitesi
Dr. Emel Yildiz Giimiishane Universitesi
Dr. Ezgi Baday Yildiz Karadeniz Teknik Universitesi
Dr. Fatma Okur Cakic1 Giimiuishane Universitesi

Dr. Fazil Kirkbir Karadeniz Teknik Universitesi

Dr. Handan Cam Giimiishane Universitesi
Dr. Kadir Caner Dogan Giimtiighane Universitesi
Dr. Kadir Sancak Giimiuishane Universitesi

Dr. M. Hanefi Topal Giimiishane Universitesi

Dr. Metin Aksoy Giimtiighane Universitesi

Dr. Muhlis Ozdemir Giimiishane Universitesi
Dr. Mustafa Kirca Sinop Universitesi

Dr. Nihat Yilmaz Giimiishane Universitesi

Dr. Orkun Demirbag Giimtiighane Universitesi

Dr. Salih Akkanat Giimiishane Universitesi

Dr. Salih Yildiz Giimiishane Universitesi
Dr. Yesim Dindaroglu Karadeniz Teknik Universitesi
Tesekkiir

“The Journal of International Scientific Researches”
dergimizin bilimsel niteliginin arttirllmasi icin yapms oldugunuz katkilardan dolay: siz degerli bilim insanlarina
stikranlarimizi sunariz




The Journal of International Scientific Researches

Uluslararasi Bilimsel Arastirmalar Dergisi

m 2018, 3(2)

CONTENTS / ICINDEKILER

AySegl Kaya ...........oooooiiiiiiiiiiciec e 96 - 106

Penetration of Cloud Computing Services to Small and Medium Businesses:

Cylanpinar District E-Commerce Applications
Bulut Bilisim Hizmetlerinin Kiigiik ve Orta Olgekli Isletmelere Penetrasyonu: Ceylanpinar Ilcesi E-Ticaret Uygulamalari

VOILKAN TAtQT ..o 107 - 113
Russia’s Middle East Policy in the context of Post-Cold War

Soguk Savas Sonrast Rusya’nin Ortadogu Politikas1

RAINIMU BAKI oot e e e e e e e s e e e e e e e s e et e s s sseseeasenes 114 - 122

Literature Review on Green Supply Chain Management Concept and Problems

During It's Implementation
Yesil Tedarik Zinciri Yonetimi Kavrami ve Uygulanmasi Sirasinda Karsilagilan Problemler Uzerine Literatiir Taramasi

Kadir Sancak, Nihat YIImaz ................cccooooiiiieeeeeeeeeeeeee e 123 -131

Vision Change and Foreign Supports in Turkey's Foreign Policy
Turk Dis Politikasinda Vizyon Degisimi ve D1s Yardimlar

ESINATL KOS ..o e e 132 - 147

Karadeniz Teknik Universitesi Uluslararas Iliskiler (Ul) Bolimi Ogrencilerinin
Gelecege Yonelik Beklentileri

Employment Expectations of Karadeniz Technical University International Relations Students

Giilcan Bayram, Ahmet Simsek Bayram.............ccoooovniinnnnnnneeeene. 148 - 156

Grunig ve Hunt Halkla Iligkiler Modelleri Cergevesinde Emniyet Genel Miidiirligii

Kamu Spotlarinin Incelenmesi Uzerine Bir Arastirma
A Research on The Investigation of Public Spots General Directorate of Security Affairs in Grunig and Hunt Public
Relations Models Framework

Ibrahim Avcr, OZGUr CeNEell............ooooooooooooceieiiceevevceeeeeeeeeesee s 157 - 178
Ihracata Yonelik Uygulanan Tesviklerin Etkinligi: Tekstil Sektoriinde Bir Uygulama

Effectiveness of Incentives for Exporting: An Application in The Textile Industry




The Journal of International Scientific Researches

2018, 3(2)

Penetration of Cloud Computing Services to Small and
Medium Businesses: Cylanpinar District E-Commerce

Applications

Bulut Bilisim Hizmetlerinin Kiiciik ve Orta Olcekli Isletmelere Penetrasyonu:

Ceylanpinar llgesi E-Ticaret Uygulamalar1

Abstract

For Small and Medium Scale Enterprises located in Cylanpinar District
of Sanlwirfa, which is expected to join the digital world due to financial and
sociological deficiencies, the Cloud Computing System is considered as a
digital salvation proposal. Because the SMEs, where access to finance is
identified as the main problem, must continue to exist in the competitive
market. This situation requires SMEs' commitment to digital platforms; The
financial and sociological deficiencies of Ceylanpinar SMEs make the needs
of the Cloud Informatics clear. At this stage, Cylanpinar is proposing the
Cloud Computing Systems which are thought to be compatible with the SME
budget financially and easily understandable to SMEs in the digital sense.
In this context, Cloud Computing Systems are included in the research in
terms of security. The presented research study is directed towards SMEs in
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olmast heniiz beklentiler dahilinde olan Sanlwrfa’nin Ceylanpinar licesi'nde

yer alan Kiigiik ve Orta Olgekli Isletmeler icin, Bulut Bilisim Sistemi, dijital bir kurtulus énerisi olarak diigtiniilmektedir.
Finansmana erisimin temel sorun olarak belirlendigi Kobi'lerin rekabet piyasasinda varligimi siirdiirmesi, dijital
platformlara baghligim gerektirdiginden; Ceylanpimar Kobi'lerinin finansal ve sosyolojik yetersizlikleri, Bulut Bilisime
olan ihtiyacim belirginlestivmektedir. Ceylanpinar Kobi'lerine bu asamada dijital anlamda; hem kolay anlasabilir hem de
finansal anlamda Kobi biitcesine uygqunlugu diisiiniilen Bulut Bilisim Sistemleri, giivenlik acgisindan da arastirma
dahilindedir. Arastirma ¢alismasi, evreninde Kobi'lere, ornekleminde Ceylanpinar Kobi'lerine yonelik bir dokiiman
analizi yoluyla neticelendirilerek, onerilerde bulunmaktadir.

Introduction

SMEs, which are generally established with limited capital, can not providcontinuity because
their education levels are low. It is thought that Cylanpinar SME's participation in digital platforms
is necessary because of its own culture and patron tradition. Because participation in the digital
world can be argued as a precondition for adapting to the age of competition. On-line transactions
carried out on digital platforms purify the SMEs from many financial obligations. According to the
findings of this study, where document analysis is carried out, Cloud Computing for SMEs is seen
as a digital liberation. Because of the incentive to productivity software, the capacity of trading
capacity, the ease of formatting required, and especially financial suitability, Bulut Bilisim
Hizmetleri is pointing to digital access to Cylanpinar SMEs.

It is a good idea to briefly introduce Sanliurfa's Cylanpinar District at this stage. Cylanpinar,
known as Vassugar in the time of the Assyrians, was the capital of the Mitanni State. It is also known
that it was connected to the city of Resulayn in Syria in the Ottoman Empire. At the moment, the
Republic of Turkey is a border town in the province of Sanliurfa. Cylanpinar dominates a population
of 84,727. Turkey's largest producing state TIGEM the farm (General Directorate of Agricultural
Enterprises) is located in the structuring Cylanpinar district. Cylanpinar District of economic
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activities within the TIGEM and there is no entry to Turkey. Moreover, the output from the economic
activities in TIGEM is sent to the west (https://en.wikipedia.org/wiki/Ceylanp%C4%B1nar). At
this point, it is understood that the Cylanpinar District is an inadequate city in the economic
direction. The fact that economic inadequacy has developed in parallel with the level of education
has also been demonstrated by many studies. There are nine high schools in Cylanpinar District,
and there are no changes in high school numbers over the years. Education inadequacy naturally
represents a binding character for Small and Medium Scale Enterprises. Therefore, in these
conditions, SMEs' adaptation to the era and their active involvement in digitalization is a tough
possibility.

The universe of the research is the SMEs and their sample is the SMEs located in the Cylanpinar
District. But this is a requirement of the research, but it can also be seen as a limitation of this study.
Because there are many living spaces in the region with similar characteristics to the Cylanpinar
District. However, the organizational conditions to which the work will be presented have led to the
need to give priority to Cylanpinar District. Digital services should now be moved to Cylanpinar
District, which is at the threshold of many needs due to being a border city. It is also necessary to
consider the necessity of a method appropriate to the educational level in the process of penetration
of Cloud Computing to Ceylanpimar SMEs. Suggestions for Cylanpinar SMEs are presented at the
final stage of the research study prepared through the document review. Suggestions presented are
shown on a table. Besides, a model has been reached in the proposed process.

1. E-Commerce in Small and Medium Enterprises

The virtual environment creates significant opportunities for SMEs. The SMEs, whose biggest
problem is to reach the target group from the beginning, will be helpless against the firms in the
global production field if they can not use the marketing channels at this stage. SMEs, who can adapt
to the new scheme provided by digital competition, they will be able to enter the markets without
much financial expense and provide them with product entry. As a matter of fact, the digital field
provided by the internet provides effective and less cost effective marketing to SMEs (Kartal, 2002:
105). Thanks to e-commerce, which is only one of the possibilities, SMEs have gained the advantage
over large-scale businesses by removing the time and space threat of traditional methods (Tiiren et
al., 2011: 49-50). This can be presented as a solution to the SME financing problem, which allows
businesses to save money in financial obligations such as paperwork, communication and marketing
costs (Kalayci, 2008: 148). The internet, which can be defined as a global network, is launching new
initiatives in trade practices by creating market areas where it can reach. With the easier access of
consumers to the products, the foundation of the digital competition market has been laid (Demireli
and Dursun, 2013: 271). The marketing of rapidly developing e-commerce products in the world has
become an important element of economic activities, reflecting the price and sales gains (Canpolat,
2001: 5). It is comprised of many factors, such as sales, purchasing, planning and recruitment, that
support the internal event processes of e-commerce businesses (Schneider; 2004: 4). Since the new
configuration brought by E-Commerce to the job market changes the competition conditions based
on classical commercialization, it is in e-commerce activities in order to increase the sales volume of
the enterprises in the national market as well as in international markets (Ozbay and Akyazi, 2004:
2).

Investigating the necessity of e-commerce for the information revolution, Karakaya (2013: 1-145)
explains that the country's SMEs are in the process of trying to use e-commerce properly because of
the increasing importance of e-commerce. As a matter of fact, e-commerce develops different
strategies to meet the needs by changing economic policies. In the world of globalization, the world
takes on a single market form as it increases dependence on a number of countries. In this case,
businesses have to be ready for global competition. Because there are no longer remote geographies
in electronic commerce (Drucker, 2002: 14). Findings of a study made in this respect determine the
critical success factors for SMEs according to their status in non-business, non-business and
technological dimensions (Karamasa ve Acilar, 2011: 4-8). According to the findings obtained from
the majority of the enterprises in another project of the researcher, the digital platform is mostly
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used for communication and information research purposes (Acilar, 2007: 343-353). the United States
was born in another research adopted to evaluate the international dimension of e-commerce in the
new economy, to take place in Turkey's new world order describes the need to take decisive steps
in the e-ticarett (Ozturk and awesome, 2002: 11). Indeed, e-commerce provides a better inventory
management by reducing revenue by creating revenue streams. It facilitates the traditional business
process as Internet trading facilitates the community's goal with it. This also includes a reduction in
costs for SMEs, a saving of time, a reduction in inventory costs, and a reduction in transactions by
converting hands-on invoices to digital media. In this context, e-commerce, which enables customers
to keep their information in a good database, indicates that businesses can better track customer
information and acquire individual marketing strategies based on better understanding of customer
behaviors based on customers' purchasing habits (Schulze and Baumgartner, 2000: 12 ). It is also
reported in another research that SMEs should be innovative and flexible in scope in order to be
successful in the process of exporting their products and services to e-commerce (Etemad and
Wright, 2003: 210). Kalayc1 (2004: 1-18) argues that e-commerce is a study of economic impacts,
reducing transaction and research costs, accelerating business processes by increasing competition,
and increasing operational efficiency. Indeed, the decisive impact of GDP on e-commerce
transaction volume was supported by research by Caselli and Coleman (2001, 329-333), Gibbs and
others (2003: 5-18). At this point it should be noted that the benefits of SMEs 'participation in e-
commerce will be in the extent of SMEs' economic capabilities and capabilities. It is seen as an
advantage that SMEs, which have a more flexible structure compared to the cumbersome structure
of large enterprises, are able to dynamicize the existence of competition in digital sales (isler, 2008:
288). Later on, e-commerce allows potential customers to be informed about every product in the
world, thereby contributing to world markets. In this competitive environment, e-commerce reduces
the total cost of trading (Strauss and Frost, 2000: 15).

In many countries, OECD members have found that intermediaries that make up the supply
chain add up to 33% of the total gain until the final product reaches the final consumer. It is foreseen
that SMEs established with limited capital can get rid of many intermediary costs with e-commerce
at this stage (Civelek and Sozer, 2003: 120). Subsequently, the United States reports that 5% of total
sales volume in e-commerce constitutes e-commerce, and that the potential of digital commerce is
continuously growing (Laudon and Laudon, 2010: 416). Together, many of the major international
business and holding organizations have announced that their logistics needs will be realized on the
digital platform. Many automobile manufacturing enterprises, which are the first ones created by
General Motors, Ford, BMW, Renault, Peugeut, have announced that they will make all the material
purchases they have made by the subsidiary company from the e-commerce site they have
established. Moreover, military and civil aircraft producers such as Boing and Airbus have the same
explanations. Finally, BP Amaco, Exxon, Shell and ELF have announced that they are in the process
of building the necessary infrastructure to make large-scale purchases through the digital platform.
In this case, SMEs who can not show their presence in the electronic environment will not survive
by staying out of the system. As a matter of fact, it is already known that a significant part of SMEs
are doing subsidiary business of large enterprises (Ene, 2002: 37-38).

In a study in which consumers' habits of shopping on the internet are investigated and their
thoughts about safety are examined, it is emphasized that income and education are directly
influenced on the internet shopping transactions (Ulugay, 2012: 50-85).

It is worth emphasizing at this stage that the financial and educational level of the Cylanpinar
District is inadequate. Cylanpinar District, where only nine licenses are located, is a district where
unemployment is intense. As a border town, a considerable part of the SMEs located in the
Cylanpinar District in the vicinity of many of the townspeople lost their continuity since they
naturally could not adapt to today's conditions. It can be said that the SMEs, who can survive, give
life struggle due to many financial obligations. Therefore, it can be predicted that the Penetration of
Small and Medium Scale Enterprises located in Cylanpinar District of the Cloud Computing Services
will meet a need.
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2. Cloud Computing Systems

Cloud Computing is based on the power of computing resources such as power, storage space
and leasing as needed and as needed. Controlled access is possible where applications and
infrastructure are independent of each other and the end result is that the data can be controlled
from a single center. It provides an infrastructure where the use of resources can be easily controlled
and reported, where the capacity can be quickly increased or decreased as needed. At this stage it is
necessary to talk about the possibility of a leased data exchange system. Lease is based on usage, not
server based. This can be likened to the use of electricity from the electricity grid. Because invoices
for the use of information resources, such as automatic billing process and payment of electricity
bills, are paid at the end of the period. In this context, it is possible for the institutions to have the
resources of local information instead of having them to be kept away and to be rented only when
needed. (Ozdas, 2014: 2-3). According to the most accepted definition by Mell and Grance (2011: 2)
from US National Institute of Standards and Technology (NIST) experts, Cloud Computing is a
network management solution that enables rapid intervention and dissemination of information
resources (networks, servers, storage space, services, etc.) are described as a model that provides
network access to the shared outdoor pool, on demand and appropriately. In this context, the
common characteristics of Cloud Computing can be listed as large scale, homogeneity, virtuality,
flexibility, low cost, distribution, service orientation and advanced security.

It is expected that over 30% of small and medium sized enterprises operating in the world in the
next decade will carry out data storage by using the Bulut Bilisim channel with accounting
operations (Sanli, 2014: 3-4). The research findings made by Gardner Company in 2010 show that
cloud computing is the top three IT companies (Koyuncu, 2011: 1). It is worth mentioning that there
are important studies in the field of cloud computing at the Berkeley University Academy.
According to the academy publications, Bulut Bilisim corresponds to both the applications offered
as services on the internet and the hardware and system software in the data centers that provide
these services. The services have long been called software. Therefore, it is preferable to use this
term. Data center hardware and software are described as cloud (Cliff, 2010: 4). By OECD (2011: 6),
Cloud Computing is defined as a service model that is used for information services based on a set
of information resources that can be accessed flexibly at the time of need with low management
effort. Bulut Informatics, which is recommended for Small and Medium Scale Enterprises, is also
used by individual users, large corporations and holding companies. The star of traditional
knowledge in businesses has gained momentum in the last five years. Research conducted by the
International Data Expert (IDC) can be used as a basis for worldwide growth. According to research,
the share of cloud computing expenditures in IT and communication technologies is growing day
by day, reaching 44.2 billion dollars in 2013. In this context, the most important reason why
information technology providers concentrate on the cloud model is that the cloud sector has grown
rapidly (Constructor, 2010: 2).

It is worth noting that the benefits obtained from Cloud Computing are generally derived from
the economics of scale (Armbrust et al., 2009: 3). No cloud computing infrastructure requires
virtualization or any specific technology. Cloud Computing is a concept related to the qualities of
intelligent computing infrastructure, which is in principle based on specific technologies. However,
technologies such as virtualization and service-oriented architecture are recommended for the
activation of cloud computing principles (Schubert et al., 2010: 18). In addition, with Bulut IT,
businesses do not have to install UPS, generators, fire extinguishers, security devices and access
devices to set up a system room where financial information, which is a significant cost item, can be
stored. It is the responsibility of the service provider to safeguard all data stored. Since Bulut Bilisim
Hizmetleri has a pay-as-you-go structure as electricity and telephone service, it creates significant
cost savings in terms of businesses (Elitas ve Ozdemir, 2014: 104-105). In terms of environmental
responsibilities along with the decline in costs, it can also be called Green IT. Because, Bulut Bilisim
offers less energy and information services. Accelerating the software and testing phases together,
the Cloud Computing software also offers the opportunity to test development in various
environments. Thus, the quality of the software can be said to increase (Sanli, 2011-2012: 5).
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Therefore, it is thought that the advantages of the cloud have a potential to reduce the needs of
SMEs.

The Sahada Cloud has been investigated with examples of innovations and innovations brought
by cloud GIS technology and it is aimed to provide information about this technological innovation
by giving detailed information about GIS applications that are integrated with the system and Bulut
Bilisim which is envisaged as an important issue for GIS users in the future (Kavzoglu and Falcon,
2012: 1-8). Because, in today's competitive environment for businesses, creating and executing
accounting systems in a reliable structure that can be continuously monitored remotely with low
cost, advanced technological facilities has become the main target. Accounting systems that use Web
based Cloud Computing facilities are able to meet these needs. But the fact that Cloud Computing
is a new concept in the accounting sector, the inability of the legal infrastructure in our country to
be fully developed and security concerns constitute a question mark in business about the
functioning of the system. On the other hand, it is expected that many applications of web based
accounting programs in the next ten years will have a Bulut Informatics based structure (Ozevren
and Giirsu, 2004: 645). In this context, a research on the establishment of a company-specific cloud
system for files protected by the institution's security wall, stored in data centers located within the
corporation, without having to share the corporation's data with other companies is described.
Research shows that the best performance in files under 1IMB is better than BLOB in the database
table column, while using the file system on larger files is better (Yanar, 2015: 814-820). In another
study carried out, positive / negative aspects of Bulut Informatics, US legal regulations, EU contracts
with EU directives were examined in detail and the entire legal process was noted. Research findings
in accordance with existing contractual and regulatory Cloud Services, Cloud Computing users in
Turkey has been demonstrated that there is a sufficient level of legal regulations to protect the
security and confidentiality of data. In addition, a proposal has been made for a reliable Cloud
Computing Model that can be accepted as the basis (Henkoglu and Kiilcii, 2013: 62) in order to
ensure the trust of data subjects and to protect personal data. It is worth mentioning at this point
that SMEs in Cylanpinar, whose digital information is inadequate. As a matter of fact, it is necessary
to inform the SMEs in Cylanpinar that there is a lot of insecurity towards the virtual world about
digital trust. Therefore, a Cloud Computing Model, which will form the basis for the protection of
personal data, should be deemed necessary for Small and Medium Enterprises in Cylanpinar.

3. An Assessment of Adaptation of Cloud Computing to SMEs

Research findings Cloud Computing services in Turkey, major telecom operators, shows that
given by the local cloud providers and cloud providers the few international. In addition, cloud
computing market size is still small. But it is expected to grow rapidly among IT markets. It is
reported that it is expected that the Turkish public and private sector, which prefer to develop in-
house solutions instead of packet solutions in software, are expected to change with cloud
computing. In this context, the three stages of the development of the cloud computing market can
be summarized as follows; In the first stage, the migration of public institutions to the cloud,
followed by large private enterprises and finally penetration of cloud computing services into SMEs.
It is worth noting that the availability of cloud computing in this area is low by the SMEs. One reason
for this is that most of the solution partners who provide IT products and services to SMEs earn the
majority of their revenue from hardware sales. Therefore, these solution providers do not inform
SMEs about the possibilities of Bulut IT (Ministry of Development, 2013: 96-97). At the same time,
using applications as services over the cloud requires investing in less resources and resources than
managing own servers in their own buildings. This is one of the reasons why the Cloud systems are
presented as an ideal proposal for SMEs. When you choose the right vendor, the usability and
security issues that can arise from unsupported open source solutions are no longer a threat.
Delivering the right product at the right price to the customers they want is the ultimate goal in
increasing sales. However, pricing proposals can cause errors and delays if they are executed
manually. At this point, an automatic configuration, price and price quoting options (CPQ) can solve
these problems. The faster the company grows, the less likely it will lose momentum. However, if
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the generated data slows down the system, application software performance and usability may be
reduced and operations may be interrupted (One, 2014: 2-3).

Beginning to use the Internet, the product of information and communication technologies, for
commercial purposes has helped to create a new trading platform. This platform has been adopted
and developed by the people and institutions in the electronic commerce, which is a suitable trade
style (Ytikcti and Gonen, 2007: 915). Eliminating the time and space barriers of traditional sales and
marketing approaches, e-commerce is also a novelty that allows small entrepreneurs to access
markets that are difficult to access in practice, removing the borders of countries where they can
compete with adults (Turen et al., 2011: 51). As a matter of fact, being fast is a priority condition for
businesses and it can be said that the system that will enable them to obtain this speed is Bulut
Bilisim. Businesses that want to benefit from Cloud Computing grow their investments every year
to deliver speed, flexibility, quality, and low cost. Because with Cloud Computing, businesses can
get almost all information technology needs in service model. At the same time, if businesses invest
in high amounts of IT infrastructure, they can afford to buy affordable services from service
providers that can run business applications as secure web services on virtual sub-structures (It
Advisor, 2012: 41).

The findings of the research show that Cloud Computing and SMEs can meet a mutual need.
Indeed, Bulut needs a market space and SMEs need digital service. It can be said that the penetration
process is feasible since this indicates that Bulut is suitable for Cylanpinar SMEs.

Conclusion

This study, which aimed to investigate the penetration of Cylanpinar Kobilerin into Cloud
Computing by document analysis, has obtained a result in e-commerce context.

The development of data centers around the world, the day-to-day ease of accessing the Internet
and the cheapness of it, and the spread of mobile devices along with it, are pushing institutions to
invest in the cloud infrastructure (Yanar, 2015: 814). In this context, it is anticipated that by 2020,
small and medium-sized companies will have to switch to public cloud software (SaaS) and public
or public clouds. Large companies can create their own private cloud or hybrid cloud (Sanli, 2014:
12). It is anticipated in the near future that Cloud Computing will be an important choice for
application and testing environments, especially with standard applications such as messaging and
collaboration, customer relationship management that businesses need. In the next stage, critical
business applications can be used via Bulut IT with the determination of the necessary security
mechanisms. In this regard, the trade between the enterprises will take place entirely in the virtual
environment. In addition, all processes such as ordering, purchasing, payment / collection will be
done on the infrastructure of Bulut Inform (It-Advisor, 2012: 41). In addition, SMEs in the Cylanpinar
District show that their financial situation is suffering from inadequate payments. Recycling also
does not happen correctly because of access to finance. The general education level of Cylanpinar
SMEs is hampering the development of SMEs. In this case, practical trainings for digital platforms
can support the continuity of SMEs (Kaya, 2017: 265-272). Because Cylanpinar District has a border
town feature, its priority problems are in human context. This is justified. But the people here also
need to be aware of the innovations in the modern age. What's more, the speed of change in the
digital world is very difficult even under normal conditions. In other words, Cylanpinar people need
practical support in this context.

Small and Medium Sized Enterprises constitute a large proportion of employment and similar
opportunities in world economies. The majority of businesses that make up the global economy are
either SMEs or SMEs with many of the functions of larger scale structuring such as holding
companies (Kaya, 2017). In this context, the continuity of the SMEs is an indisputable reality in the
social economy. Cloud Computing systems are a digital and financial advantage for SMEs with
limited capital. SMEs' presence in e-commerce shows that e-commerce must be fast and efficient,
rather than a necessity for continuity. As a matter of fact, the main factor that keeps businesses
operating especially in the digital competition market today is having robust information
infrastructures. It should be noted at this point that in terms of structure, SMEs established with
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limited capital should also take account of their inadequate access to finance. Cost factors are much
more important in information systems for SMEs who lack digital functionality. The pay-as-you-go
policy used by Cloud Computing services, the speed of the processor, and the ability to create a
system room for financial information within the context, are other digital opportunities for SMEs.
Today, reaching beyond-borders consumers with time management will save SMEs from many
costs. The findings of the research revealed that the penetration of Small and Medium Businesses by
Cloud Computing services will make SMEs profitable. Therefore, it is understood that the awareness
created by the Cloud Computing Systems in order to ensure the continuity of SMEs in e-commerce
is digital liberation for SMEs. Based on the findings of the research, a research table for Penetration
of Bulutun Kobi was established. The advantages and disadvantages of the Tabloda Bulut are given
in the advantages and risks. In other words, the table presented summarizes research findings.

Table 1. Penetration of the Cloud into Ceylanpinar SMEs

Cloud Computing Penetration Findings for SMEs
Clouds — ;
Penetration risk factorse Advantages Structuring
SERVICE FOCUSED SOFTWARE Data privacy Management Clear Cloud
Elasticity
SERVICE INFRASTRUCTURE Legal Issues Service Quality Private Cloud
SERVICE COMMUNICATION Teamwork Performance Mixed Cloud
SOFTWARE DEVELOPMENT . - .
FLEXIBILITY Contract Problems Saving Flexibility Community Cloud
RESEARCH AND DEVELOPMENT Incomplete Information | Lower costs Company Merger
FUTURE-ORIENTED Internal and external =1 o e data Company-specific
messaging business cloud studies
SERVICE TRANSPORTATION Customer relations Testability in Cross—ComPany
management software Cloud Studies
JOBS FOR SECURITY APPLICATIONS Trade Bereen Secu're Web Wgrk for companies
Companies Services private web requests
CONTROLLED PAYMENTS Inadequacy in Processor Speed | Control of numerical
accounting data
LEGISLATIVE WORK Security concerns Pay as much as Fast trading
you use
PROTECTION OF FINANCE Data Storage Chamber of Security
Financial System

Table data are based on research findings.

When the table is examined, it can be argued that Cloud Computing may soon have a say in the
management of digital areas in businesses. In this context, cloud penetration must be provided so
that the SMEs in Cylanpinar District can maintain their continuity in today's competitive market.
Indeed, research findings show that the Cloud can meet the needs of SMEs. It is necessary to pay
attention to the digital information shortage of Cylanpinar District in the foreseen penetration
process. Because of the inadequacy of information, which is composed of financial and sociological
structures, Bulut should lead to a marketing strategy for the conditions of Cylanpinar. Cloud
providers that seem to have the ability to respond appropriately should not ignore their social
characteristics. For example, a marketing strategy that uses too many technical terms can not be
successful in Cylanpinar District. Another thing is that Cloud Computing Services should be
presented in an easy to understand way. Moreover, it can be predicted that a spreading strategy to
be carried out on a generic basis will be more successful. It is necessary to adapt the Cloud Services
to the general conditions of the span area. It is necessary to reduce the cloud to the social structure.
In this context, firstly recognition and high level understanding of the target can be presented as a
correct approach. Therefore, it is understood that the penetration of Cylanpinar Kobileri into the
cloud is a necessity and that the cloud services have a substructure that can meet this need with a
suitable strategy.
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Recommended Penetration Period

It is necessary to consider the recommendations of the Small and Medium Sized Enterprises in
Ceylanpinar in the process of adaptation to Cloud Computing.

SME:s can not participate in the cost-saving digital sales process due to reasons such as lack of
qualifications, lack of technology, lack of knowledge about e-commerce, and so on. In this context,
SMEs' survival in new media provided by information and communication technologies depends
on the establishment of the infrastructure of the systems, the selection of the application programs
and the proper identification of the methods to be followed in the realization of the activities. As a
matter of fact, the wrong choice and implementation of the SMEs in the process of change may cause
the SMEs, which are described as the parameters of the economy, to harm the country's economy
(Eslami, 2010: 2). As a fast global market player, the SMEs will have advantages in operating their
electronic trading orientation on the digital platform. It is necessary to establish the most appropriate
electronic infrastructure and make administrative decisions accordingly. Given that e-commerce
allows SMEs to compete with large-scale businesses, SMEs need to allocate more e-commerce
budget and receive professional support if necessary. Therefore, it will be beneficial for SMEs to
have more focus on electronic trading with a program that can be analyzed with a proper budget
planning. Therefore, penetration of the Cloud Services is required to ensure the continuity of SMEs
in today's competitive conditions (Bulut et al., 2006: 150-160). which is a topic being studied
intensively worldwide Cloud Computing System has not seen enough interest in Turkey. Some
existing IT infrastructures qualify Bulut Bilisim without details due to lack of information. In this
context, objective sources of information about Cloud Computing should be established: the legal
infrastructure of the cloud should be strengthened and turned into a service that can be marketed to
the social structure together with foreign countries. Submission of a private Bulut Informatics
infrastructure to the public through public institutions is also required by many institutions.
Subsequently, it is proposed to create a road map for the transition to Cloud Computing (Ozdas,
2014: 146).

At the end of this section, a model was created by moving from research. The data obtained in
the research model supports that the Bulut is compatible with the Kobi in Cylanpinar. It is
understood that Cylanpinar SMEs, whose level of education is generally insufficient, will meet the
digital need of the Cloud Computing. It is a necessary declaration in order to provide management
simplicity. Boss culture is dominant in SMEs. Low cost and saving flexibility is always required for
SMEs that are established with limited capital. The inadequacy of education also affects the financial
performance. In this context, cloud computing offers the possibility of financial system room for
Cylanpinar SMEs. The pay-as-you-go policy is very suitable for Cylanpinar SMEs, who tend to the
concept of guarantee in digital environment. An infrastructure that will be monitored more socially
on the basis of the social structure of the Cylanpinar District in front of the stated needs will be
supportive of the settlement strategy and will provide support to the Cloud. The proposed
penetration process can be realized by understanding the social structure. The supply offered by
Cloud Computing can be regarded as a sign that the penetration process, which is directed at SMEs,
is a job that can provide bilateral satisfaction.

A model proposal is presented for bringing Cloud Computing Systems to Small and Medium
Scale Enterprises in Cylanpinar. This model summarizes the penetration process proposed by
Bulut's Cylanpinar SMEs and includes the expectations of the penetration process. It is possible to
see Cylanpinar Kobi's e-commerce needs met by the cloud by modeling. It is also clear that the
factors that are expected to be met are within expectations. It is considered that the proposed model
for the research of Cloud Computing in the context of Cylanpinar of Penetration of Kobi can be a
reference for future researches. This is because this study makes it easier to follow digital
requirements and expectations. Indeed, whether it is classic or digital, it is possible to define the
target group which is essential in trade. In this context, it can be said that the two variables in the
study are meaningful enough to be able to carry out modeling by means of document analysis.

Cylanpinar is a border town that requires development but lacks sufficient guidance and
strategies. In the era of globalization, to be closed in a residential area of the Republic of Turkey to
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the digital world as Cylanpinar is unfortunately true. For this reason, it is expected that the related
units will implement the purpose of this research. Because success in a business depends on time
and space without distinction. In this context, the priority area of responsibility of Cloud Computing
must be composed of application-oriented strategies. The success rate of an infrastructure marketing
strategy to be applied according to social conditions seems high. In this sense, this model which
shows the way to success must be considered. Subsequent work should then be compared.

The penetration model proposed for Cylanpinar SMEs of the Bulut shows the success path in
the last stage.

Cloud Computing Systems Small and Medium Sized Enterprises

Management elasticity Boss culture

Lower costs Limited capital

Pay as much as you use Access to finance

A A A A A
vVVyVYVvVvyYYyY

Quality of service Sustainability

Chamber of Financial System Workload
Penetration Period

Legal issues Digital Trust

Inadequacy in accounting Accounting transactions

A A A
vvVvYy

Customer relations management Education level

Figure 1. Bulut's Penetration Model Recommended for Cylanpinar SMEs
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Oz

1990’larin basinda uluslararas: siyasal sistemde meydana gelen biiyiik degisimin en fazla etkiledigi devlet Sovyetler
Birligi olmustur. ki kutuplu sistemin, lider devletlerinden biri olarak, dogrudan ve dolayl, bircok devletin yonetiminde
sz sahibi olan Sovyetler Birligi, tarihteki yerini alarak, mirasini daha kiiciik dlcekteki Rusya’ya birakmistir. Rusya'nin
ilk yillar, ekonomik ve sosyal krizler yaminda, i¢ politik cekismelerle gegmesi, dig politikada eski etkinligini belirli 6l¢tide
kaybetmesine neden olmustur. Ozellikle Ortadogu’nun da igerisinde oldugu, daha énceden cok dnem verdigi belirli
bélgelerde, eski etkinliginden uzaktir. Soguk savas déneminin, kiiresel giicler olan Sovyetler Birligi ve ABD hem bélgeyi
hem de bélgedeki giicleri bélme ya da birlestirmeye kadar gidecek bircok politik etkide bulunmustur. 1990'larin sonunda
Rusya’da, ekonomik, sosyal ve i¢ politik zemininde taslarin yerine oturmasi, belirli bolgelerde daha aktif dis politika
uygulanmasy sonucunu dogurmustur. 11 Eyliil saldirisi nasil terdre karsi bir déniim noktas: ise, “Arap Bahar” olarak
adlandirilan son donemde yasanan gelismeler de, diger bir doniim noktas: sayilabilir. Genig halk kitlelerinin sokaklara
dokiilmesi sonucunda, bolgedeki bazi iktidarlarin degistigi ve bazilarmin kendini korudugu gériilmiistiir. Etkin giicler,
bu degisimlerde farkl politik hamlelerle siirece dihil olmak istemisler, en fazla dikkati ceken ise Rusya’nin eski gticiinii
hatirlatan ¢ikislar yapmasidir. Bu calismada, Soguk Savas'tn ardindan Rusya’min Ortadogu politikasinda ne degisme ve
gelismeler oldugu sorularina cevap aranmaya ¢alisilmistir. Bu amagla dokiiman ve belgeler incelenmis, veriler analiz
edilerek yorumlanmaya calisilmigstir.

Introduction

Russia, which is the largest state in the world with its large territories, has quite rich
underground resources in parallel with its size. Again, in parallel with its size, it is a multilingual,
multicultural state and has many autonomous regions with different characteristics because many
people host it. The lands, which expanded steadily during the Russian Tsarist period and reached
the highest level in the Soviet Union time, decreased at the beginning of the 1990s with the
disintegration of the East Block. Although this disintegration resulted in a decrease in the soil and
the number of the population, Russia, which is the center of dispersed states, continued its activity
on the separated states in the following period. During the Soviet Union, leaders such as Haydar
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Aliyev in Azerbaijan and Saparmurat Niyazov (Turkmenbashi) in Turkmenistan, who have a say in
the administrations or bureaucracy, have held positions of politics since the Soviet Union and have
maintained close relations with Moscow. The Soviet influence and influence has fallen to a lower
level in the indirectly isolated regions such as the Middle East, while it manifests itself in the states
that have been separated in the first years and confused. Particularly, during the period when Nasser
was influential in Egypt, during the Arab-Israeli Wars and at the end of the 1970s the Soviet Union's
influence in the Middle East was considered very low. The international political system has also
undergone changes and transformations, and different political centers have been involved in many
areas of active competition. The Middle East is at the forefront of neglected territories, and the recent
years have seen developments in the direction of increasing interest and efficiency, as interest and
energy have been put into the effort to solve.

1. Soviet Policy and Middle East

In the second half of the 1950s the Soviet Union focuses on Middle East (Erenler, 2013). Soviet
Foreign Policy in Middle East suffered many issues in the early and mid-1970s. Most importantly,
Arab states blamed insufficient Soviet Support against Israel and they think that soviet foreign
policy has no enough influence over Israel and they think that only Washington can influence Israel
(Yan, 2012). In that case many Arab governments and radical Syria construct relationship with
United States in order to find out solution to the Arab - Israel conflict. In this sense, Moscow is on
the diplomatic position (Yan, 2012). It should be noted here in the Persian Gulf the Shah of Iran has
important and strong link with United States. Actually many Arab states (Saudi Arabia, Kuwait,
Oman, Bahrain, Qatar, and United Arab Emirates have strong link with West structure. Only in Iraq
and South Yemen have Soviet Union influential. Nevertheless, in 1978 - 1979 Soviet Union gains
power in Middle East because of American sponsored Camp David Accord between Egypt and
Israel, in that case, many Arab governments condemn United States, and they think that United
States protects Israel on the Palestinian issues. At the end of 1979, Soviet Union invaded Afghanistan
and the situation changed in Middle East also when Iraq was invaded Iran in 1980; Moscow gave
direct military assistance to Baghdad and began helping Teheran. It is significant issue because USSR
has a long coastline on the Persian Gulf and Indian Ocean and Iran is much more important country
than Irag. When Gorbachev came to power in 1985, Soviet leaders try to improve their links with
Major countries of the gulf. In line with this, Gorbachev’s better establishment with Israel provides
Soviet Jews to emigrate Israel and this act directly influence question Soviet Union’s Middle East
Proposals. (Gvosdes, 2003:17). To sum up, the Soviet Union political position in the Gulf and Middle
East under Gorbachev willingness to talk and construct diplomatic issues with Israel, and
Gorbachev tries to convince both Arab and Israeli moderates that Soviet Union can improve peace
process in Middle East and in the Gulf (Trenin, 2012).

It should be noted here, religion, nationalism and petroleum play important role for shaping
Middle East (Yan, 2012). In that case, there is a dividing category between Arab and Soviets. Arab
nationality gains popular in the region in terms of Islamic moves and it is a unifier structure against
Jews and the West. The concept of religion makes the Arab together as Christianity makes the West
together in social and political terms. The invasion of Afghanistan by Soviet confused the Arabs and
in that case they are not sure about Soviet intension. (Wallender, 2002). As it is known oil plays
significant role in World politics and specially in this region so construction of OPEC is important
movement because it provides Arabs’ stability and they are moving them out of either Communist
or Capitalist system and Arabs can play both sides of the fence and this action favors the Arabs
because by means of creation of OPEC Arabs have economic power over West and Soviets and they
lose nothing but they gain everything. (Cutler, 2004). The background relationship between the
USSR and the Middle East focuses on Turks, mistrust of the Persians and the Afghanistan conflict.

To sum up, Soviet Foreign Policy on the Middle East focuses on Arabs and their relationship
with the West (Gvosdes, 2002:17). As mentioned above, Middle East region is a significant point for
Soviet Unions as well as it is an important and highlighted area for the major World powers (Trenin,
2012).
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2. Foreign Policy and Middle East after 1990

2.1. Russian Foreign Policy in the Middle East from the Disintegration of the Eastern Bloc to
the September 11

The Second World War revealed two great powers. These powers, perhaps for the first time in
history, are not among the classically active states of Europe (Oren, 2002). The destruction of Britain,
Germany, and France at the end of the war, the loss of Austria's old power and territory, is an
indication that decisions will be taken from outside Europe. Although the decision mechanisms of
the Soviet Union and the bigger part of the industry are Europe, a large part of their land is in Asia.
The years 1945-1990 are a period of the first encounter with a different structure called the Cold War.
The world is divided between the United States (USA) and the socialist states it represents, with its
capitalist group and the Union of Soviet Socialist Republics (USSR). Although some states are trying
to stay out of this conflict or to feel least effective, the division is clearly felt in every phase of life
(Sonmezoglu, 2000). The cold war is a period when the military in the world is constantly competing
with many super-powers and around the world (science, technology, ideology, weapons, space
activities, sporting events, etc.) It is also the name of a tactic given to win new allies in an effort to
break the influence of the other side and prevent a possible alliance. In particular, the early years of
the Cold War have been in the last years in the perception that it can turn into a different World War
at any moment. The main factor in the frightening of people in this period is the availability of the
atomic bomb and the balance of horror (S6nmezoglu, 2000).

The policy of Gorbachev government in 1986, 'Glasnost and Perestroika', entered into a new
process, and when it came to 1991, it was unresolved (Milliyet Newspaper, 1991). In 1987, acts of
independence and violence began to spread throughout the entire USSR, beginning with the Baltic
States. Lithuania became the first state to declare independence. The proximity of the Baltic States
to Europe and the short-lived influence of their independence are great. In March 1990, the
declaration of independence was at parliament level. In the USSR, the pacification of the Baltic States
continued to dissolve and many federal states declared independence in 1991. (US Foreign Policy,
2011). While the Soviet Union is history, Moscow is at the beginning of the twentieth century, and
in the end, it is in an economic and political turmoil.

Apart from this issue, the most important proof of the effect of the utilitarian nationalist line on
foreign policy since 1993 was the Foreign Policy Concept that was announced in April 1993. This
document, also known as the "Near Environment", places CIS countries at the forefront of Russian
foreign policy, and underscores the differences in interests between the West and Russia. (The
Foreign Policy Concept of the Russian Federation, 2008) The acceleration of the government's
implementation of liberal economic policies after the "Black Tuesday" incident of October 1994, the
shift towards foreign borrowing in order to close the budget deficit, and the leadership of the second
round privatization program and the formation of oligarchs have also led to the pro-Western
tendency in foreign policy. In this framework, the process from the end of 1994 to the 1996
presidential election can be described as the transition to Atlantics foreign policy. Despite the
accelerating liberalization of the economy during this period, the continuing influence of generals
in Russian politics due to the Battle of Chechnya prevented the pursuit of a pro-Western policy. (The
Foreign Policy Concept of the Russian Federation, 2008)

As a result, it is possible to say; Russia, which had experienced a sense of turmoil in every sense
from the disintegration of the USSR in the early 1990s to the 2000s, began to recover with the impact
of some cyclical developments such as Vladimir Putin's presidency in 2000 and the rise in oil prices.
The most lucrative area reflected by this recovery has been the foreign policy area. Russia, which
had previously followed a passive foreign policy on the development of its periphery, has begun to
follow a growing foreign policy with Putin. He continues to use the elements of political, economic,
military, and cultural power in his hands effectively against the neighboring countries and other
countries. As Vladimir Putin, who was re-elected president of the Russian Federation on March 4,
2012, has a chance to be president for two more terms, and is very pleased with his work with
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Medvedev, it can be said that this paralysis will continue to increase in the next ten to fifteen years
(White, 2011:29).

3. Russian Foreign Policy after September 11

In this part the article deals with the Russian Foreign Policy after September 11, attacks of
terrorists on the Twin Towers in New York effects directly Russian Foreign Policy and the Russian
Foreign Policies” relationship between USA and Euro Atlantic Organizations are shaped in this
context. (Trenin, 2012). The president of Putin was to firs leader to telephone US president George
W. Bush after September 11 in order to express his solidarity. In that case, Russia’s security and
Foreign Policy are shaped in terms of between West-East, Washington-Moscow in particular. The
concept of September 11 re constructed the bipolar system, based on these statements USA and anti-
terrorist coalition and Russia in one pole on the other hand USA’s discourse of “axis evil” states and
international terrorist organizations belong to other pole. In this process, there is a “honeymoon” in
the relations between Washington and Moscow. Based on these statements. In May 2002, President
Bush and the US President Bush signed a Treaty on Strategic Offensive Reductions called Start -3
and both parties try to reduce the warheads. Based on these statements Moscow tries to construct
friendly relations with the Western states countries and states on the other hand Russia is gaining
authority and its opinions is taken to consideration even though it has a regional state of limited
possibilities (Trenin,2012). However, Russian foreign and security structures are afraid of American
presence in the Middle East because of energy resources so actually Russian foreign policy and
security items want to block American political, economic and military presence, it can be stated
that Russia has economic and security interests in this special region (Theses of the Council of the
Foreign and Defense Policy, 2003: 3-14). But in this critical period; major treats to Russia is no longer
come from NATO, major threats are in the form of nuclear attack or conventional attack on Russian
territory (Theses of the Council of the Foreign and Defense Policy, 2003: 3-14). In that case, terrorism,
weapons, drugs and refugees are viewed new threats to for Russian Foreign Policy (Wallender,
2002). Based on these statements nuclear attacks, biological and chemical weapons in the hand of
terrorists in the Middle East are new dangers and major threats for Russian Foreign Policy priorities
(Wallender, 2002). Russian interests and concerns are modified after September 11 attacks and the
Russia is not sufficient to deal with new threats and dangers in the region (Tarbakov, 2003: 2). It
should be noted here, Russian Foreign Policy and Moscow’s attitude are designed according to new
concept of world order. They maintain that they should not take risk in terms of major rift with the
United States and European Union (Gvosdes, 2002:17). Based on these statements Russian foreign
policy under the title of Putin stablishes close and active relations with West. This traces of close and
active friendship are seen in his September 24 2001 speech acts. (Nezavisima Gazeta, 25 September
2001:3). In this speech acts he focuses on Russian foreign policy, security and military priorities after
the September 11 attacks. But we can mention that Putin’s supporting message to US after the 9/11
attacks does not mean that Russia wants to loose interests and concerns in the region. Because Russia
wants to hegemon of the regions central Asia and Middle East for years to come (Cutler, 2004). In
this respect, Russian political, cultural, economic, and security influence the regions (Gvosdes,
2002:17). To put is simply, Russia wants to control and regulate military and economic instruments.
Post 9/11 events influence Russian oil and gas companies and its military presence in this context.
(Wallender, 2002).

4. Russia and Arab Spring

Arab Spring is significant issues in the Middle East and North Africa and it is an important
global politics in 2011 (Trenin, 2012). Leaders of the countries of North Africa and the Middle East
constitute the most basic pillars of the Arab Spring, the inability to meet the needs of their people
and their living conditions in a fair and healthy manner (Buzan,2003). Arab authoritarian regimes
and dictatorships are replaced by new political forces and new political structures. Arab spring
event’s speed is very great and outside players try to adopt the changing facts, realities, and domino
effects of Arab spring covers through the region. (Russian Foreign Policy, 2013). In the West the
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concept of Arab Spring is seen as democracy from below and dictatorship from above so outdated
authoritarian regimes and their behaviors are being incapable of keeping up with the times (Russian
Foreign Policy,2013).In first stage Russia preferred distance itself from this dominant effects of Arab
Spring; it should be noted here Moscow also think that this outdated regimes authoritarian regimes
can be changed by the Spring but it does not choose the support loudly democratization like West.
Based on these statements Moscow’s attitude to the Arab Spring and modern Russian world views
in general has a logic in external and domestic politics (Kressler,2005). It should be noted here that
this logic behind external and domestic policies are Russian’s owns historical background and
experience. (Pukhov, 2012). Russian citizens and authorities sees this domestic and world events in
Middle East through the angle and perspective of end of the 1980s and the 1990s (Marcus, 2014).
According to Lukyanov (2013) Russian society does not believe in revolutions, revolutions are seen
too much turmoil, illusory, and disappointments. The changes in the countries as the result of Arab
spring do not offer optimism through the region. As it is understood from this explanation, the
Russian approach is broader than the Arab Spring issue and the spring itself is not the significant
and key issue. To sum up The Arab Spring is getting chaotic portrait of modern international
environment. (Lukyanav, 2013).

Based on these arguments, Russia appears to have come up with two main goals in the Middle
East Policy after the Arab Spring. First, protecting the economic, military, and political presence in
the region as a global power is the first target (Ersen, 2014). Here, advantages and disadvantages
can be addressed and sorted from different angles. First, Russia is not the only competitor of the
block leader in the US, as it used to be in the region. After the collapse of the Eastern Bloc, the United
States stands out in a multi-polar political system. The European Union, China, and Japan have also
increased their political and economic interests in the region. The fact that the European Union,
China, and Japan have a share in technology and war materials makes competition more intense,
making the ruling administrations and the Russian influence as controversial as the former.
Secondly, it can be said that the Soviet Union and many Arab states with oil income are covert or
competitive, and their co-operation continues to this axis. In this sense, some states are automatically
developing and developing relations with the US and the EU. However, the issue of Israel, or even
the radical Islam in the region, the presence of distant and even troubled states with the United
States, attracts attention to Russian foreign policy. Secondly, it can be said that the Soviet Union and
many Arab states with oil income are covert or competitive, and their co-operation continues to this
axis. In this sense, some states are automatically developing and developing relations with the US
and the EU. Nevertheless, the issue of Israel, or even the radical Islam in the region, the presence of
distant and even troubled states with the United States, attracts attention to Russian foreign policy.
Secondly, Russia has tried to increase its global power by taking advantage of regional crises. Russia,
which has not taken much initiative in the overthrow of the Gaddafi administration in Libya, has
been active in the Syrian crisis while abstaining from the UN base (Ersen, 2014: 80 -81). To put it
simply; it has been seen that the Arab Spring has gradually participated in the process gradually
from the beginning and has been leading events. It is seen that Russia, which went to the veto of the
process continuously, gave open support to the Syrian government in order to increase the prestige
in the region. Besides, Putin intensify its cooperation with states in the region have also established
direct contact with NATO member Turkey. It can be said here that both states have experienced a
transition to conflict, without conflict, and that they are in a position to win-to-win (Ersen, 2014).

Conclusion

The Middle East, especially in the late period of the Ottoman Empire, became the center of
important problems and this problem was called 'the Eastern Question' by the European states.
which may be referred to as a region of oil on the ocean, ethnic distinctions drawn on the map in a
complex manner and without considering the people in the Middle East therefore remains within
the different state, except Turkey and Iran are limited tradition. Exactly unity of the states of the
Middle East, which have earned their independence very soon except these two most out-of-state
states, on nation-consciousness has not been established. Artificial borders, water issues and
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disagreements among neighbors based on different spots are seen as the most common
disadvantages in the region, as the education level of the people of the region is generally very low.
In addition to all these, many western companies and the state have an interest in the region because
of the large number of groups with radical religious tendencies and the easy living area in this
region, the democracy is far from the desired level, human rights violations and especially rich oil
resources. has come to mean a constant conflict and turmoil.

These conflicts were not only confined to the states of the region, but also as a threat to the
farthest states, as seen in the September 11, 2011 attacks, especially in the neighboring states. If a
permanent state of war for the people of the region, next to the poverty of the deaths and the masses,
led to experiencing mass migration of Palestinians in Lebanon and Jordan, Northern Iraqi Kurds
and Syrians in particular in Turkey has led to migration to other parts of the state, including.
Especially during the Cold War, the cold war between the United States and the Soviet Union made
the region feel overwhelmed. As we have seen in the Iran-Iraq and Arab-Israeli wars, two different
poles have supported different states. The natural richness of the region has brought both regional
and global forces since the early 1900s. The United Kingdom and France, the United States and the
Soviet Union are global powers entering the region in different periods. In the Cold War, the conflict
of the East and West Bloom, the Soviet Union lost power after the Cold War, developed in favor of
the US, and the influence of the United States in the region has increased considerably.

In such a challenging and competitive geography, many of the powers supported by the West
have spread conflicts and deaths in many parts of the region, although not as much as in Syria. The
tension in the region soon sprang to states active in the international political system, and although
not direct, political observation was a cold war, especially between Moscow and Washington. After
Iran (2012), Russia (2015) began to actively support the Syrian government in the field on the
grounds that Syrian territorial sovereignty had entered into danger as a result of the Arab uprisings
that have deeply affected Middle East security and spread to Syria in 2011. This development paved
the way for Russia to take a shaping role in regional security in the Middle East. This area of
influence, which has been steadily increasing since 2011, sat on a floor with more practical and
meaningful implications since Russia established new military bases in Syria in 2015 and increased
its capacity in the existing military bases. From that date until today, Russia has followed a particular
security policy increasingly more responsibility in the Iran-Syria-Turkey plane. (Walt,1987).
Indispensable partner of Russia in the Middle East that Iran and Syria, and threatens the balance of
interests can be claimed to be the focus of the public in Turkey and Egypt (Erenler,2013). In Line
with this, When the defense agreements between Russia and Egypt since 2014 are examined; $ 3.5
billion in 2014, $ 2 billion in 2015, and then expanding to $ 3 billion, reaching $ 6-7 billion in defensive
supply (Halit,2016). It should be underlined that while these figures are enough to show that there
is a deepening security cooperation between Russia and Egypt, these treaties will turn into long-
standing modernization, maintenance and training processes and functional ties that are difficult to
break between countries (Buzan ,2003).

Arab Spring, like many states, has caught Russia in an unprepared way, but it has also placed a
significant opportunity ahead of it. During the Cold War, Soviet foreign policy practitioners who
practiced an effective foreign policy in the Middle East and benefited from the hostility of the
region's states to Israel (and indirectly the United States), lost their former activity after the
dissolution of 1990. The Arab Spring has come to the fore as an important event at this point. For
some time, the internal turmoil in the states with intensive work with the Soviet Union, and even in
the same leadership as the Libyan leader Gaddafi, has disturbed Russia. While the uprisings in
Tunisia and Egypt followed a cautious approach, a more active attitude was taken in Libya and Syria
(Ersen, 2014). Especially the Syrian crisis is a crisis that Russia has been most active in the Arab
Spring period and even after the Cold War, and that I am still here messages of Russia. To conclude,
Russia follows proactive strategies in international organizations and international arena in order to
indicate that it is becoming hegemonic country in the region.
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Concept and Problems During It's Implementation

Yesil Tedarik Zinciri Yonetimi Kavrami ve Uygulanmasi Sirasinda Karsilagilan

Problemler Uzerine Literatiir Taramasi

Abstract

Intensified competition, accelerated technological developments, growing
volume and spectrum of international trade as well as ever-increasing
environmental threats, all of which characterize a globalized world order,
caused the need for an upgrade from conventional supply chain applications,
one result being Green Supply Chain Management (GSCM). Customers’
rising environmental awareness, governments’ strict requlations and hikes
in environmental threats have forced businesses to be more environmentally
friendly, as they have become increasingly focused on environmental issues
recently, resulting in a heightened interest in GSCM applications.
Consequently, a myriad of studies has been conducted regarding GSCM.
Nevertheless, businesses still have difficulties in identifying and taking
actions to mitigate the obstacles confronted with during the management of
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green supply chains. The main objective of this study is to determine these
barriers faced during the transition to and application of GSCM through
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some of those can also arise from customers, vendors and governments.
Literature review conducted has revealed twenty-four different barriers.
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Oz

Yogun rekabet ortami, hizlanan teknolojik gelismeler, gittikce artan cevresel tehlikeler ve uluslararas: ticaret hacmi
kiiresellesen diinya diizenin nitelikleridir. Bu durum geleneksel tedarik zinciri uygulamalarinda bir gelisime ihtiyag
duyulmasina neden olur ve bunun bir sonucu Yesil Tedarik Zinciri Yonetimi'dir (YTZY). Miisterilerin artan cevre
bilinci, hiikiimetlerin siki diizenlemeleri ve gevresel tehlikelerdeki artislar son yillarda isletmeleri cevre konularina giderek
daha fazla odaklanmaya ve cevre dostu olmaya zorlamistir. Bunun sonucunda YTZY uygulamalarina olan ilgi artmistir.
Sonug olarak YTZY hakkinda ¢ok sayida calisma yapilnistir. Bununla birlikte isletmeler, yesil tedarik zinciri yonetimi
sirasinda karsilagilan engelleri ortadan kaldiracak eylemleri belirlemede ve uygulamada halen zorlanmaktadir. Bu
calismann temel amaci, kapsaml bir literatiir taramas: ve uzman gériisleri ile YTZY 'ne gecis ve uygulama esnasinda
karsilasilan engellerin belirlenmesidir. Bu engellerin ihmal edilemeyecek bir kismi isletmenin i¢ dinamiklerinden
kaynaklanmis olsa da, bir kismu da miisteriler, saticilar ve hiikiimetlerden kaynaklanmig olabiliv. Yapilan literatiir
taramasinda 24 farkly engel gozlenmistir. Dolayistyla, YTZY uygulamlarina gecmeyi planlayan isletmelerin yani sira bu
konuyla ilgili calisma yapmak isteyen akademisyenlere yonelik bir yol haritas: olusturulmas: hedeflenmistir.

Introduction

Nowadays, companies are aware that environmental management is a strategic issue with a
potential to make a permanent impact on organizational performance. The establishment of an
environment-friendly approach in the supply chain is an issue of growing concern and a challenge
for many businesses in the 21st century (Diabat and Govindan, 2011). GSCM is an important way for
businesses to achieve their environmental goals.

GSCM may apply several precautions to meet numerous requirements that can arise in a
complex supply chain (Kang and Hwang, 2017). GSCM, integrates the environmental concerns into
product flow within organizational boundaries in order to capture the efficiency gains that reduce
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environmental damage, has become a management approach which is accepted by manufacturers
(Zhu et al., 2008).

Especially with the increase of environmental consciousness in recent years, a consensus has
been reached that issues of supply chain management and environmental pollution should be taken
together (Sheu et al., 2005). Reduction of packing and waste, assessment of suppliers based on their
environmental performance, development of environment-friendly products and reduction of
carbon emissions related with the transport of products can be shown as examples of GSCM
applications (Walker et al., 2008).

In this study, the concept of GSCM, historical development of GCSM, advantages and
disadvantages of GCSM are mentioned. Moreover, in consequence of the literature search, the
obstacles that businesses encounter in GSCM applications are identified and classified. It is aimed
that the identified obstacles help the researchers who work on the subject and the companies which
want to adopt GSCM applications.

1. Green Supply Chain Management

The globalized age has seen intensified competition, rapid developments in technology and
increased product complexity, all of which created the need for improvements to be made in
businesses” ongoing supply chain policies. One of the many applications developed to cater for this
necessity is the GSCM, which is the re-structuring and enrichment of conventional supply chain
management through incorporating environmentally conscious methods into the links of this chain.

Academic literature contains an exhaustive span of studies regarding GSCM, resulting in a wide
range of definitions. GSCM is the re-evaluation of the innovations in supply chain management and
industrial procurement through an environmental perspective (Green et al., 1996). GSCM consists
of substituting procurement activities with recycling, reusing and substituting materials
(Narasimhan and Carter, 1998). GSCM is the monitoring and improving of a business’s
environmental performance. GSCM is the integration of certain transactions like product design,
delivery, raw material selection, waste management with supply chain via taking into account
environmental considerations (Srivastava, 2007). Even though plenty of definitions are presented in
the literature, nearly all studies agree that the concept incorporates the unification of environmental
awareness with effective supply chain management.

The main objective of GSCM is to make sure that businesses take into account environmental
concerns while making progress in their supply chains. Through this environmental consciousness,
it is being aimed that environmentally risky processes are eliminated from the supply chain, thus
enhancing the businesses’ environmental effectiveness and mitigate their environmental risks, while
simultaneously helping increase their profitability and market share. The ever-increasing
importance of GSCM mainly stems from diminished raw material sources, saturation of dump sites
and rise in pollution.

2. Historical Development of Green Supply Chain Management

Rising trading/transaction volumes both domestically and internationally have forced
businesses to acknowledge that self-management of operations is not sufficient for high
performance. Therefore, they have started to strengthen the applications that integrate the backward
processes comprising of businesses supplying the raw materials as well as the forward ones
including processes that involve the delivery of the products to the end user and after-sales
transactions (Handfield and Nicholas, 1993). Businesses prefer this method to effectively control pre-
and post-production processes, therefore enhancing the maneuvering space for taking effective and
systematic actions. Moreover, the recent ages have seen businesses comprise of many functions and
evolve into multi-structured entities, contributing to their aim to unify and manage all these
functions under one encompassing roof. Therefore, the notion of a supply chain has arisen from the
need to form and transparently monitor a structure where all components are interconnected
through a single network.
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Supply chain management aiming to cater for rising consumer demand also boosts competitive
advantage. Recently, businesses have taken up GSCM via integrating conventional supply chain
methods with environmental consciousness to comply with legislations, to transform their
businesses to be environmentally-friendly and ensure customer satisfaction. In contrast to the
classical supply chain management, the GSCM method requires that actions such as procurement,
shipping, production, etc. are taken through an environmental point of view.

Businesses should pay utmost attention to developing safe and reliable products, prefer more
environmentally friendly production phases/lines, reduce toxic wastes, develop environmentally
friendly packaging methods and act with a certain environmental awareness (Shrivastava, 1993).

While phases that require relatively more managerial scope than technical expertise like logistics
and procurement are focused upon during the first few years following the emergence of GSCM,
reverse logistics in through the environmental perspective has integrated with logistics and
marketing in the later periods (Sarkis et al., 2011).

3. Advantages and Drawbacks of Green Supply Chain Management

Advantages of GSCM can be classified in three parts: legal, social and commercial. Businesses
implementing GSCM can more easily comply with environmental laws, minimizing the potential
compliance risks. On the social side, decreased energy consumption, waste production, emissions,
environmental thread risks, raw material consumption, noise and radiation and risky material
consumption contribute to improving employee and community health. In addition to all these,
commercial benefits of GSCM include increased access to market, improved environmental
performance, higher customer satisfaction and confidence, improved brand value and reputation,
higher product and service quality, increased competitive advantage and market share, accelerated
technological development and increased performance. Moreover, trading/transaction, energy,
material, disposal and storage costs are reduced.

Despite all these advantages, GSCM requires significant capital expenditures to be undertaken
and a highly-skilled R&D department to be formed, causing great economic difficulties for small
and medium enterprises upon the decision to undertake GSCM. The drawback of GSCM is the hike
in raw material costs, testing costs, investment expenditures as well as the time spent for conducting
research and development.

4. Root Causes Influencing Green Supply Chain Management

GSCM is an integrated formation comprising of multi sub-systems. For its effective application
these sub-systems and their components must be understood in depth and implemented
successfully. Major root causes for a successful GSCM are green procurement, green manufacturing,
green distribution, green packaging and reverse logistics.

Bearing a strategic importance in GSCM, green procurement consists of “purchasing
involvement in activities that include the reduction, reuse and recycling of materials” (Carter and
Ellram, 1998). Green procurement is the procurement of environmentally-friendly materials that are
either recyclable or has already been recycled (Sarkis, 2003). Businesses implementing GSCM
constantly conduct market research to pursue and improve green procurement strategies and aim
to increase the maturity and competency of the business in selecting environmentally-friendly raw
materials/inputs.

Green manufacturing is the conducting of manufacturing processes via taking into account
environmental factors and re-designing and implementing those through ecological and
environmental perspectives. This method of manufacturing also encompasses the recollection of
used products and re-launching of those after being put through certain processes. Green
manufacturing ensures that inputs/ raw materials utilization and damages/ threads incurred at the
environment are minimized by making sure that products are recyclable and reusable.

Green distribution aims to identify and utilize shorter routes, reduce storage space/area and
avoid holding unnecessary inventory. Main factors triggering risky gas emissions and carbon
dioxide particles within the supply chain are distribution and transportation practices (Paksoy et al.,
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2011). Moreover, as vehicles and types of combustibles utilized in distribution also bear critical
importance, utilizing railways instead of highways could both incur economic benefits for
businesses and create positive environmental externalities. Transportation / transmission of
products in large bulks, utilization of noise inhibiting devices in vehicles, usage of environmentally
friendly vehicles and effective vehicle routing are crucial in implementing and maintaining efficient
green distribution.

Green packaging is an eco-friendly and environmentally-conscious type of packaging that
ensures recyclability and reusability and supports sustainable development. It is a method of
packaging that supports recyclability and reusability and does not create negative externalities such
as pollution or threads on community health (Zhang and Zhao, 2012). Process and product re-
designation to better enable recycling, cost reduction, enhanced utilization of environmentally-
friendly materials and avoidance of petroleum-based plastics usage could all be put forward as the
main objectives of undertaking green packaging.

Reverse logistics is the systematic acceptance process of products and parts that have previously
been sent from consumption points for re-manufacturing or disposal (Dowlatshahi, 2000). Reverse
logistics re-design supply chain to manage re-manufacturing, recycling / refurbishing and
product/material flow. Reverse logistics management are examined within six parts: acceptance,
reuptake, revision, renewal, transportation and re-engineering (Giuntinu and Andel, 1995).

5. Literature Review on the Barriers to the Implementation of Green Supply Chain
Management

Despite incorporating a myriad of benefits, which were briefly outlined in the previous parts of
this study, real-life practices of GSCM can create certain obstacles for businesses. The range and
scope of these obstacles can vary depending on the scale of the business, from small to medium
enterprises to multinational companies; yet most of them bear standardized characteristics.

Obstacles faced during the implementation of GSCM are classified in five main areas: outsource,
technology, knowledge, financial, participating and supporting (Govindan et al., 2014). Even though
a non-negligible portion of those obstacles originate from internal dynamics of the business, some
of those can also arise from customers, vendors and governments. Literature review conducted has
revealed twenty-four different barriers which are: non-availability of bank loans to finance green
products, costliness of transition to green systems, costliness of disposal of risky materials, costliness
of green/environmentally-friendly packaging, costliness of collecting used products, lack of training
activities for green product applications, lack of awareness in adopting reverse logistics, lack of
convincing parties on the environmental benefits, lack of knowledge on environmental issues, lack
of awareness on environmental impacts on business, insufficient information technology
applications, resistance against adopting advanced technologies, difficulty of designing processes
that recycle used products, insufficient technical expertise, insufficient flexibility in transitioning to
new systems, market competition and uncertainty, insufficient government support, insufficient
tone at the top, insufficient customer awareness, fear of failure, restrictive company policies,
reluctance of vendors/suppliers, insufficient environmental awareness of vendors/suppliers and
complexity of assessing and monitoring vendors’/suppliers” environmental applications.

Table 1. Barriers faced in GSCM

No Barriers Resource

1 Non-availability of bank loans to finance Govindan et al. (2014), Jayant and Azhar (2014)
green products

2 Costliness of disposal of risky materials Govindan et al. (2014), Jayant and Azhar (2014)

3 Costliness of transition to green systems Mudgal et al. (2010)

4 C9st11ness of. green/environmentally- Walker et al. (2008)
friendly packaging

5 Costliness of collecting used products Govindan et al. (2014)

6 Lack' of ?ralmng activities for green product Carter and Dresner (2001), Bowen et al. (2001)
applications

7 {fgil;ﬁfsf awareness in adopting reverse | o i Shankar (2005), Meade et al. (2007) and Mudgal et al. (2010)
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8 Lacl'< of convineing parties on  the Revell and Rutherfoord (2003), Walker et al. (2008).
environmental benefits
9 Lack of knowledge on environmental issues | Shen and Tam (2002)
10 .Lack of awareness  on environmental Mudgal et al. (2010)
impacts on business
1 Insufficient information technology | Rogers and Tibben-Lembke (1998), Wu and Hang (2009), Ravi and
applications Shankar (2005), Al Khidir and Zailani (2009), Mclaren et al. (2004).
12 Resistance against adopting advanced | Hosseini (2007), Cooper (1994), Hsu and Hu (2008), Digalwar and Metri
technologies (2004), Gant (1996), Tsai and Ghoshal (1999), Al Khidir and Zailani (2009)
13 Difficulty of designing processes that Beamon (1999)
recycle used products
14 | Insufficient technical expertise Perron (2005), Revell and Rutherfoord (2003)
15 Insufficient flexibility in transitioning to Revell and Rutherfoord (2003)
new systems
16 | Market competition and uncertainty Hosseini (2007), Yu Lin and Hui Ho (2008), Mudgal et al. (2010)
Hosseini (2007), Yu Lin and Hui Ho (2008), Hsu and Hu (2008), Mudgal
17 | Insufficient government support et al. (2009), Mudgal et al. (2010), Scupola (2003), Srivastva (2007), Al
Khidir and Zailani (2009), Porter and Van de Linde (1995)
. Digalwar and Metri (2004), Mudgal et al. (2009), Mudgal et al. (2010), Ravi
18 | Lack of top management commitment and Shankar (2005), Zhu (2007), Yu Lin and Hui Ho (2008), Emiliani (2010)
Lamming and Hamapson (1996), Mudgal et al. (2009), Ravi and Shankar
19 | Insufficient customer awareness (2005), Zhu et al. (2007), Zhu et al. (2008), Chen et al. (2006), Mudgal et al.
(2010), Sharma et al. (2012)
20 | Fear of failure 8?)3; )(1996), Rao and Holt (2005), Perron (2005), Revell and Rutherfoord
. . Beamon (1999), Revell and Rutherfoord (2003), Al Khidir and Zailani
21 Restrictive company policies (2009)
22 | Reluctance of vendors,/suppliers Hsu and Hu (2008), Lettice et al. (2010), Ravi and Shankar (2005), Srivastva
PP (2007), Sarkar and Mohapatra (2006), Sarkis (2003), Hong et al. (2009)
23 Insufficient environmental awareness of | Ravi and Shankar (2005), Mudgal et al. (2010), Revell and Rutherfoord
vendors/suppliers (2003)
Complexity of assessing and monitoring | ¢ ;o1 o a1 2000, Mudgal et al. (2010), Hervani et al. (2005), Biorklund et
24 | vendors’/suppliers environmental
o al. (2012)
applications

Non-availability of bank loans to finance green products: This is the effort that companies make
in getting bank loans for environmental initiatives (Govindan et al., 2014). Even if companies have
environmental awareness, financial institutions may not be as sensitive as them. Financial
institutions that expecting high profit in short term may raise difficulties to companies in providing
loans.

Costliness of disposal of risky materials: Eliminating dangerous substances in environmentally
friendly ways is an extra cost for companies. Therefore, some companies may avoid this cost and
prefer to release dangerous substances into the environment. This obstacle is determined as the most
dominant low level obstacle. (Jayant and Azhar, 2014)

Costliness of transition to green systems: Transition of the company to a system that is
compatible with the environment may require a high initial cost (Mudgal et al., 2010). Although in
long-term, companies will benefit from this transition, especially small and medium-sized
companies avoid high initial cost.

Costliness of green/environmentally-friendly packaging: Damage to the environment can be
minimized by reducing shipping and packaging costs. (Walker et al., 2008). Transition to
environmentally friendly packaging is one of the most important indicators of environmental
sensitivities of companies.

Costliness of collecting used products: Collection of used products is a costly process for
companies (Govindan et al., 2014). Collection and recycling of these products from end users and
vendors is a complex problem.

Lack of training activities for green product applications: Education and innovation can ensure
that the obstacles are overtaken and provide success in projects (Carter and Dresner, 2001).
However, the lack of expert in the field of green procurement is the biggest problem faced by
companies.

Lack of awareness in adopting reverse logistics: Although reverse logistics applications provide
direct benefits to the environment, the fact that companies are not aware of these benefits is a major
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obstacle to reverse logistics (Ravi and Shankar, 2005). Awareness of companies about reverse
logistics practices will directly contribute to the understanding of green procurement.

Lack of convincing parties on the environmental benefits: If governments act as a persuasive
party in ecological structuring, this will cause especially small firms to provide more contribution
to the process. (Revell and Rutherfoord, 2003). The fact that governments are not trying to raise
awareness about green procurement is one of the difficulties.

Lack of knowledge on environmental issues: Lack of trained staff and expert is considered as a
critical obstacle in organizations (Shen and Tam, 2002). The lack of knowledge should be resolved
through internal or external training.

Lack of awareness on environmental impacts on business: Being aware of the positive effects of
environmental practices on companies in long term is a factor that will directly encourage
companies. Therefore, if businesses are not aware of the effects of environmental practices, this will
pose a serious obstacle to GSCM practices.

Insufficient information technology applications: Knowledge quality has significant positive
effects on environmental management performance (Wu and Hang, 2009). Among producers,
inadequacy in the application of information technologies, which are based on environmentally
friendly requirements, is a critical obstacle for GSCM.

Resistance against adopting advanced technologies: Successful adoption and implementation of
advanced technologies are important factors in improving environmental management performance
(Hosseini, 2007). It is not surprising that businesses which are resistant to the adoption and
implementation of advanced technologies experience difficulties in GSCM implementations.

Difficulty of designing processes that recycle used products: Recycling has a very important role
in environmental practices. However, design of recycling operations is a complex and difficult
process (Beamon, 1999).

Insufficient technical expertise: Insufficient technical expertise is a critical obstacle to strategic
planning, especially when considering human resource and time constraints in small and medium-
sized enterprises (Perron, 2005). Companies may have access to knowledge and professional
expertise with the help of various programs.

Insufficient flexibility in transitioning to new systems: Switching to a new and environmentally-
conscious system may not always be easy. Sometimes this process may cause technical, financial
and managerial problems.

Market competition and uncertainty: Environmental uncertainty and market competition have
a direct impact on the intention to adopt green innovations (Yu Lin and Hui Ho, 2008). The external
environment in which a company operates also affects the intention of company to adopt
innovations.

Insufficient government support: Government regulations are able to both encourage and
discourage enterprises to the adoption of innovations (Scupola, 2003). Inadequate government
support is a factor that discourages enterprises in GSCM implementations.

Lack of top management commitment: Top management commitment is the process of
empowering, changing, formulating policies, progressing and monitoring strategies in order to
ensure that basic production and business strategies are positioned, (Digalwar and Metri, 2004). It
is difficult for GSCM applications to achieve success without support and effort of top management.

Insufficient customer awareness: The quality of the product returned at the end of its economic
life, and uniformity of this quality are important factors to effect green logistics. (Ravi and Shankar,
2005). Thus, customers must be aware of product recycling at a certain level.

Fear of failure: GSCM requires high initial investment and may lead some difficulties at first,
then brings success in long-term. Therefore, the fear of failure that may arise in enterprises and
employees is a serious obstacle to the transition to the system.

Restrictive company policies: Policies and targets, defined and developed continuously at each
organization level, for pollution prevention and waste minimization, are the primary requirements
of environmental consciousness (Beamon, 1999). Therefore, restrictive company policies are barriers
in the process.
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Reluctance of vendors/suppliers: Cooperation of companies with vendors and suppliers for
environmental purposes, and supply chain interactions for the improvement of environmental
performance have significant impacts in the process (Theyel, 2006). Companies can improve their
environmental performance with the help of vendors and suppliers by setting standards and sharing
resources.

Insufficient environmental awareness of vendors/suppliers: The fact that GSCM practices are
not known for their economic and environmental benefits may be an important cause of resistance
to the process (Ravi and Shankar, 2005). Thus, especially vendors and suppliers must be informed
about the process.

Complexity of assessing and monitoring vendors’/suppliers” environmental applications: The
operation and implementation of GSCM applications compose a complex process, and this
complexity is a major obstacle to the process (Hervani et al., 2005). However, once the system has
been developed, the application can be more widespread and easier.

Conclusion

Businesses’ are paying ever-increasing attention to GSCM practices that provide plenty of legal,
social and commercial benefits. Nevertheless, business face a considerable amount of obstacles
during the transition to and application of GSCM, and have difficulties in addressing and taking
action against these barriers. This study encompasses a vast literature study and expert reviews that
result in a list of twenty-four obstacles faced by businesses, while leaving out the interactions and
hierarchies between and the prioritization of these identified barriers. For further research, it is
strongly advised that these obstacles should be analyzed via Structural Modelling, Fuzzy Cognitive
Map and Multi-Criteria Decision-Making techniques.
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Vision Change and Foreign Supports in Turkey's Foreign
Policy

Ttirk Dis Politikasinda Vizzon Deg isimi ve Dis Yardimlar

Abstract

When a country's foreign policy vision is considered, that country's targets
and purposes which can be realized in future come to the mind. Word 'vision' is
about the act of seeing as per the meaning of word and it means the distance of
sight and farsightedness. The equivalent of this in the foreign policy can be
accepted as being interested and developing policies. Vision of a country is in
close relation with the geographies it is interested in and the subjects of policies
it develops. This situation also shows the relation between the countries' visions
and their positions within the international system. Vision discussion is one of
the main discussion subjects going on in Turkish foreign policy for years. The
question, whether Turkey has a foreign policy vision and/or which geographies
are included in this vision, goes back to the years when Republic was founded.
Turkey, which adapted a status quo foreign policy approach based on protection
of the borders with Treaty of Lausanne (except participation of Hatay to the main
land) on the first periods of foundation, has tried to stay far from the developments
in this area with the related policy. After the World War 1, it adopted a passive
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end of the cold war and disintegration of the Soviet Union and Turkey has started
to be interested in Central Asia, the Caucasus, the Balkans and the Middle East.
However, instability of interior policy due to coalitions has not given way to
develop in this subject. In 2002, new attempts were made with change of
understanding in foreign policy after Justice and Development Party has come to
power alone. Solid policies on different geographies of the world were developed
by providing vision expanse in foreign policy. Subject of this study will mark the
expansion in Turkey's foreign policy vision especially in the latest term.
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Bir tilkenin dis politika vizyonundan soz edildiginde o iilkenin gelecege

iliskin gerceklestirmesi miimkiin olabilecek hedefleri ve amaclar akla gelmektedir. Vizyon kelimesi sozliik anlam itibariyle
gorme eylemi ile ilgilidir ve goriis mesafesini, ileri goriigliltigii anlatir. Bunun dis politikadaki karsiligi ise ilgi duymak ve
politika gelistirmek olarak kabul edilebilir. Bir iilkenin sahip oldugu vizyonun genisligi de hangi cografyalara ilgi duydugu ve
nerelere yonelik politikalar gelistirdigi ile yakindan iliskilidir. Bu durum bir anlamda tilkelerin vizyonlari ile uluslararasi sistem
icerisinde isgal ettikleri konumlart arasindaki baglantuy da gOstermektedir. Vizyon tartismalart Tiirk dis politikasinda yillardan
beri siirdiiriilen temel tartisma konularimdan biridir. Tiirkiye'nin bir dis politika vizyonunun olup olmadigr ve/veya bu
vizyonun hangi cografyalar: kapsadigr meselesi Cumhuriyet’in kurulusuna kadar uzanmaktadir. Kurulusunun ilk
donemlerinde Lozan Antlasmasi’yla ortaya ¢ikan simirlarm muhafazasim -Hatayin anavatana katilmas: harig- esas alan
statiikocu bir dis politik yaklagim benimseyen Tiirkiye, bununla baglantili olarak bélgesindeki gelismelerden uzak kalmaya
gayret etmistir. Ikinci Diinya Savagi'ndan sonra ise iki kutuplu yapida Bati iilkelerinin yaninda NATO icerisinde yer alarak
pasif bir dis politika takip etmis ve genel anlamda Bati dis1 diinya ile iliskisini asgari diizeyde tutmustur. Bu durum Soguk
Savag’in sona ermesi ve Sovyetler Birligi'nin dagilmast ile degismis ve Tiirkiye, Orta Asya, Kafkaslar, Balkanlar ve Orta Dogu
cografyasina ilgi gdstermeye baslamstir. Ancak koalisyonlardan kaynaklanan istikrarsiz i¢ siyasi yapr bu konuda mesafe
alinmasina imkan vermemistir. 2002 yilinda Adalet ve Kalkinma Partisi'nin tek basina iktidar olmast ile birlikte dis politikadaki
anlayis degisikligi paralelinde yeni atilimlar gerceklestirilmistir. Dig politikada bir vizyon genisligi saglanarak diinyanin farkl
cografyalarina yonelik somut politikalar ortaya konulmaya baglanmstir. Bu calismanmn konusu dncelikle son donemde
Tiirkiye’nin dis politika vizyonunda yasanan geniglemeye isaret etmek olacaktir. Devanunda ise son dénemde yapilan dis
yardimlar anlatilarak bu konu dizerinden séz konusu vizyon genislemesi somutlagtirilacaktir.
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1. Vision in Turkish Foreign Policy

1.1. The Concept of Vision

Vision discussion has always been a popular subject in Turkish Foreign Policy. Many books and
articles have been published covering this subject and whether a foreign policy exists is discussed
in some of them while the subject of what a vision should be is discussed in many others. This
concept which is not limited to being a subject for academic research has a wide-spread usage area
in almost every aspect of our daily lives. It was entered into management literature starting from
1990s then became popular especially in the 21st century (Yilmaz ve Akdemir, 2005: 23; Akdemir,
2008: 7). With the increasing interest, it has a wide range of usage area starting from corporate
management to states” foreign policies. Therefore, once its usage area expanded, it also experienced
meaning expansion so that some other words happen to be using interchangeably as actually
confusing the words. In this concept, it became a necessity to explain firstly the origins of the word
of vision and what this word explains in the beginning.

The word of vision, which is a quite old word in terms of linguistic, is considered that it rooted
back to the word of Visio, which was derived from the word of videre having many meanings in
Latin language, used to mean to be awake and to comprehend (Akdemir, 2008: 11). The way of usage
in Turkish language is derived from the word of vision in French which means to see, to watch, view
and outlook (http:/ /fransizcasozluk.net.). Turkish Language Committee likewise defines the word
vision as outlook, ideal, prudence, and in metaphoric meaning as foresig (http:/ /www.tdk.gov.tr).
The word of vision is defined in several different other ways by many authors. On the other hand,
accomplishable goals and targets are mentioned in all of them shows that there is generally accepted
approach in this particular subject. In another definition of this idea, the concept of vision is defined
as the picture of the future which is tried to be reached (Yilmaz ve Akdemir, 2005: 15).

As before-mentioned, the word of vision is used in many areas of our daily lives and one of the
areas in which it widely used is states” foreign policies. There are set of basic policies, which are
required to be followed by the states whose primarily objectives are to sustain and prevent their
existence, in order to reach their primarily goals. The foreign vision of the countries in question will
be the guidance in the process of these policies” determination. Utilizing the definitions, the foreign
policy vision of a country could be defined as the possible targets and goals which could be reached
in the future in terms of the country in question. In the realistic manners, vision is differentiated
from the dreams and they could not be used interchangeably (Golbasi, 2008: 9). The word of vision
could also mean the view distance and the corresponding usage of area in the foreign policy is the
geographical depth in the interest area of the country in question and the position the country locates
itself in the international system.

Vision is the direction map which must be followed in a country’ foreign policy and each county
aims to create a vision which leads them to shape their foreign policies. The factors which must be
taken into account while determining the foreign policy are composed of the tangible and intangible
power items. Tangible factors including population military capacity, geography, economic
structure and intangible factors including history, culture, national moral and the qualifications of
the governments which create the countries” total power are important to determine the limits of the
vision. In the analysis of the structures of the factors which are dominant on vision determination,
the structures seem to be composed of constant and variable factors. This condition shows that the
visions which are determined by the countries are not unchangeable and, as in the qualifications of
the governments’ examples, it is possible for vision to experience changes over time since the
existence of the variable factors. Through the Turkish Republic perspective, it is observed that
similar vision changes are experienced because of the internal and external developments during
the 90 years.

1.2. Turkish Foreign Policy in the 20th Century

Turkish Republic, which was established over a new political regime after the I. World War, is
continuation of Ottoman Empire in terms of many institutions and founding members although it
presents a new country view which parted its connections with the past in its establishment
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philosophy. In the analysis of the foreign policy which was followed during the Republic period,
the same situation could be observed and also Ottoman foreign policy reflected on the Republic
policy could be seen. The westernization approach which was started from the 19th century was one
of the unchanged policies till the collapse of the Ottoman Empire (Isik, 2011: 45-61). This situation
continued likewise in the Turkish Republic which was established after the Ottoman Empire and
westernization was happened to be one of the main state policies (Oran, 1996).

Another foreign policy approach which was inherited from the Ottoman Empire to Turkish
Republic is the statuesque prevention approach (Oran, 1996). Ottoman Empire lost lands constantly
-except the exceptions- caused that it adapted a defensive approach in foreign policy especially after
the 18th century. The state, which was aware of its weakness conditions especially in late 19th
century, followed a balance policy among the powerful countries in order to sustain its existence
and kept itself away from the war policies unless forced (Isik, 2011: 47). This situation reflected itself
on the new established Turkish Republic’s foreign policy and the newly established state tried to be
not involved in the spreading foreign policies so that it adapted preventing the boundaries which
are derived on the Lozano Agreement as a main politic approach. Except the adding Hatay into
Turkey land boundaries as using diplomatic methods, any kinds of land boundary changes were
not experienced (Karakog, 2009).

Turkish Republic which was established on the heritages of Ottoman Empire -in terms of
location and humanity- experienced political regime and performed a set of revolutions in this
respect. Some problems were happened in the phase of adaptation of these revolutions by the public
during transition from the old order to new one led The Republic’s management members primarily
emphasize on the internal political developments. Therefore, foreign policy agenda was put on the
second row and the operations which were given attention to was limited to the subject related to
country safety. The result of this approach was to sign the Balkan Pact in the year of 1934 and the
Sadabat Pact in the year of 1937 (Hiilagti, 2006: 105-116).

Renowned statement by Mustafa Kemal Ataturk, “Peace at home, Peace in the world” became
the main principle of the Republic period foreign policy and the statement was identified with the
statuesque policy which was implemented. The attempts, which were taken in the foreign policy
before the Il World War, were implemented in order to be accepted by the international communities
as in the membership to the League of Nations in the year of 1932 or in order to create a support
against the possible threats as in the Balkan and Sadabat Pacts (Talas, 2004: 348-250). Therefore, a
foreign policy which was shaped through the possible threat occurrences, which targeted the
country’s survival, was implemented rather than creating a vision in order to be the dominant force
in the regional and global developments.

Two-polar structure was occurred in the international system after the Il World War and Turkey
included into this structure as being involved in the Western Block. Taking and implementing this
decision was highly influenced by the developments that Soviet Union created a threat for Turkey
territorial integrity and sovereignty. Additionally, another factor that shaped the decision was the
desire of Turkey being in the Western organizations and to act with the West as an extension of the
westernization policy which was continued about two centuries (Sander, 2010: 266-267). In this
concept, Turkey which became a member of NATO in the year of 1952, followed a foreign policy
which was centered on safety during Cold War and adapted a West oriented foreign policy approach
which was found suitable as the status of a member in the Western Block instead of creating its own
foreign policies (Sahin: 12-13). Therefore, Turkey, which turned back to East, was the first Muslim
country which accepted the sovereignty of Israel state in the year of 1948 and supported France
while the sovereignty movements of Algeria in the year of 1958 in the international political
platforms were recorded in the history as the solid examples of this approaches. However, the letter
of Johnson in the year of 1964, Petroleum Crisis in the year of 1973 and Cyprus Intervention (Ciftci,
2010: 279-284) in the year of 1974 were a set of developments which showed that Turkey’s one sided
Western-oriented foreign policy approach was wrong. Although Turkey, which worked on to
diversify its foreign policies as leaving this wrong approach, tried to create warner connections with
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Middle East countries, it could not achieve successful progresses because of the limiting effects of
the two-polar political structure.

With the disintegration of Soviet Union in the year of 1991, tight limits of two-polar structure
were broken so that new opportunities were arisen for Turkey. Turkey which followed more active
foreign policy comparing to the previous periods in the leadership of Turgut Ozal who became
president after becoming prime minister started giving close attention to especially Middle Asia
Region in which a power gap was experienced with the disintegration of Soviet Union (Ataman,
2003: 49-64). The concept of foreign policy became more often used a set of word in Turkey which
followed foreign policy as an approach which was generally safety-oriented instead of as a
framework of vision. In the period which started following the death of Turgut Ozal, an inconsistent
period was begun due to coalition government in the internal political structure and this situation
also affected the foreign policy. Till the period which Justice and Development Party established the
government as sole power in the year of 2002, although active foreign policy statements (Efegil, 2009:
356-363) were developed however the statements could be implemented (Cakici ve Sancak, 2012:
199).

1.3. Vision Change in Foreign Policy

With the consistency experienced in the internal policy in the beginning of the 21st century,
certain changes in Turkey’s foreign policy were implemented. As taking benefit of the geography
on which it locates, and historical and cultural heritage (Oguzlu, 2009) it has; Turkey, which
incarnated its position for others as renowned statement of “a bridge between Asia and Europe”,
defined its position as the center country (Yesiltas ve Balci, 2011: 12-13). Turkey started following
more active, action taker and multi-sided foreign policy in the direction of this new approach over
which Ahmet Davutoglu has big influence who has been prime minister since the year of 2014
following that he had been minister of foreign affairs since 2009 and before, he was in prime ministry
consultancy (Oguzlu, 2009). Turkey, which positioned itself on the center with this approach
changes, tried to re-evaluate the regional relationships as adapting the new foreign policy approach
which was self-benefits oriented. In this concept, it created a new vision and added new
geographical regions to its interest field (Davutoglu: 2012: 6). Foreign Affairs minister Davutoglu
depicted which basics would be utilized on implementing new foreign policy with his statement
that “we will follow a foreign policy which is based on a vision (Davutoglu, 2012: 7)” while he
pointed out the importance of the concept of vision for a country’s foreign policy. As a result of this
approach, a new foreign attempt was started which gave emphasize on East and South -as not
ignoring West- instead of one-sided foreign policies which caused such understandings as “ West's
advanced gendarme station” (Oguzlu, 2009). Turkey, which re-evaluated its regional relationships
giving attention to national priorities, added new fields to its interest field as experiencing a vision
expansion in terms of geography.

2. External Support and Supports That Turkey Gives As A Foreign Policy Tool

2.1. The Concept of External Support

The difficulties on giving definitions for the concepts belong to social sciences constitute one of
the main problems experienced in this field. The problem in here is caused by the situation that
putting forward common definitions which people has consensus on are most of the time not
possible. This problem is also experienced in giving a definition for the concept of external support
and there could be found many different definitions in the last —although they generally give similar
meaning-. The differences in the structures, methods and objectives of official institutions and non-
governmental organizations which operate in this field somehow explain the diversity of the
definitions.

In the search of the word of help in Turkish Language Committee, Great Turkish Dictionary, as
the second meaning, it is defined as “a grant or money and support items which are given as
borrowed to a country” (http://www.tdk.gov.tr ). On the other hand, the concept of external support
in the same committee’s dictionary is defined as “benefits in kind, grant or facilities provided
through low interest rates and long termed credits which are generally given to less developed
countries from developed countries for the purposes of social, economic, military and humanitarian
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means” (http://www.tdk.gov.tr ). Although there is a diversity of the definitions which are used in
broader meanings besides its dictionary definitions, the definition of external support provided in
below help to comprehend the concept:
“Benefits in kind and all kinds of monetary supports, which are made to developing countries
from states, public institutions, non-governmental organization and charity organizations, as a
grant without seeking any re-payment obligations or any other conditions, in order to provide the
donated country’s people’s basic needs, social rights and human safety for the purposes only and
only of to increase the country’s development and welfare, except natural disasters.” (Oztiirk ve
Oztiirk, 2012: 18).

However, this definition excludes the investment operations which have profit intentions and
similar operations. Likewise, the supports made during instances like natural disasters are not also
included into this definition. As could be seen, the definitions which are made for this purpose are
helpful to comprehend the concept however they are not fully complete. Besides the definitions, the
subject should be detailed as paying attention to important items including for whom, in which
purposes and through which methods the support is made in order to fully explain the concept.

One of the questions which could be occurred to mind while discussing the subject of external
supports that why countries give external support. The question, in the most general perspective,
could be answered as in order to perform humanitarian purposes and to reach the targets of foreign
policy. (Chachage: 3). External supports which enable the cooperation and contribution inter-
countries are positioned among the soft power items (http://www.kdk.gov.tr ). In the recent periods
where hard power items experienced power loss, these kinds of supports gain great importance as
foreign policy tools. In analyzing the concept in this view of point, it could be understood as if the
benefits of the country which gives support instead of the country which is given support are
prioritized. However, the approach, that the benefits of the side which needs support must be
prioritized, should be the common sense in the logic of giving support. This condition should be
taken granted in order not to deviate the purpose of support relationship.

In the analysis of the external support relationship, there are two parties as one party is donor
who gives the support and the other side is recipient who received the support. However, the fact
that the relationship has two sides does not mean that the supports are implemented between two
countries, all the time. The types of support are divided into two groups as giving attention to the
amounts of the sides: two-sided supports and multi-sided supports. Two-sided supports are
implemented depending on the relationship between only two countries while multi-sided supports
are performed utilizing an international institution (Akcay, 2012: 5-6).

Official development assistance (ODA) is the most important one among the external supports.
In order to be regarded as official development assistance, a support must carry the requirements of
“on the basis, to target the development and welfare of the country which is given the assistance
and 25% of the assistance must be a grant (Akcay, 2012: 6).” The content of the official development
assistance is consisted of the project supports in dual level, humanitarian supports, immigration
supports, technical cooperation and other supports made in similar purposes. Support type of being
whether two-sided or multi-sided does not change the condition and the supports in this category
must be publicly sources-official assistance (Akgay, 2012: 6). Additionally, “the supports, which do
not have sufficient grant condition and are given for the purposes of contribution to the increase in
the welfare level and given as economic development incentives to developing countries from public
institutions and organizations are called as other official flow (OOF)” (Gtiir vd., 2013: 8). Direct
investments, which carry the potential of economic development contribution for the countries in
question, are categorized in the development supports (Giir vd., 2013: 8). All of the supports, which
the supports of the non-governmental organization performing for the purposes of developmental
cooperation or humanitarian supports are also included into, constitute the total development
supports which are made by a country.

2.2. External Supports that Turkey Gives

In the parallel of the vision changes in Turkish Foreign Policy in the recent period, an expansion
in the field of foreign policy planning and implementation is experienced. The necessity of giving
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attention to a wider geography is realized in order to be a dominant power in both regional and
global perspectives in the area of international policy. The political power existence which is able to
perform this approach and the resource potential that the country has are very important elements
in order for the mind-ful transition to carry a meaning. Consistency in the internal policy could be
maintained after the year of 2002 and the developments in the economy enabled the implementation
of attempts in the foreign policy. Turkey, which utilizes a growth model which is based on the
exportation, started to give attention to the regions which it previously became distanced in terms
of trade and politics for the purpose of this new policy approach. The politics and trade connections,
which are recently established, started produce results in short term and Turkey began enjoying the
results of these relationships. However, Turkey spent efforts to create these relationships based on
a win-win situation instead of an approach which only cares for Turkey’s own benefits. Therefore,
it intends to be a country which also gives rather than only cares to take benefit. As an extension of
this relationship approach, Turkey started making big amounts of supports for under-developed
and needy countries in the world.

Turkey, since the years of National Independence, in spite of differences among the periods, has
been a country which received external support. Especially the support, which was made by USA
to Turkey through England in the framework of Lending and Leasing Law, was leveled up to a
further degree with Truman Doctrine (Gtiler, 2004: 209-224). With the supports continued in the
following periods, Turkey, which had been generally in the position of support receiving country,
rose to a position of support giving country with 2000s. In this context, thirty times increase is
experienced in the supports which are made by Turkey for the last twelve years. This situation had
attention in the international platforms and Turkey as being the country which increased the
external supports most in the year of 2012 was qualified as the rising donor by World Food Program

(http://www.kdk.gov.tr).

Turkiye'nin Resmi Kalkinma Yardimlari
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Graph 1. Official Development Assistances Which Turkey Made through the Years of 2003-2012
Kaynak: http:/ /www kdk.gov.tr

As also could be seen on the graph, an important increase in each year -exception of the years
of 2007 and 2009- have been reached in the supports which Turkey made and the amount of total
support 76 million USA dollar in the year of 2003 was risen to 2533 million USA dollar the 10 years.
The same approach was continued in the year of 2013 and the official development assistance was
3307 billion dollar as creating 30% increase in the total support amount. This amount positioned
Turkey in the second rank following Japan among OECD countries in the support increase rate
ordering (http://kdk.gov.tr ). The total amount of external support which is made by Turkey as of
2013 has been 4 billion 347 million dollar when direct investments and the supports made by non-
governmental organizations are added to the official development assistance which is made on over
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a hundred countries in the five continents. As also could be seen on the graph 2; 3,3 billion dollar of
total amount is constituted by official development assistance, 820 million dollar by direct
investments, 232 million dollar by NGO supports and 13 million dollar by other official flows
(http:/ /kdk.gov.tr).

External Supports that Turkey Made (million dollar)

13

m Official Development Assistance
m Direct Investments

NGO Supports

Other Official Flow

Graph 2. Distribution of the total external supports of Turkey in the year of 2013
Kaynak: (http://kdk.gov.tr)

Turkey is also ranked in the upper positions in the world, in the list of the emergent
humanitarian supports which are excluded from these supports. According to the data of the Global
Humanitarian Support 2014 report, Turkey is ranked after USA and England in terms of the support
amounts in the ordering of the countries which make the most support. On the other hand, Turkey
is the country which makes the most of the humanitarian support when the supports amounts are
compared to the country’s national income (http://www.aljazeera.com.tr).

Table 1. Humanitarian Support Ordering for The Year of 2013 (First 5)

Country Support Amount (Dollar)
1 ABD 4,7 billion
2 UK 1,8 billion
3 Turkey 1,6 billion
4 Japan 1,1 billion
5 Germany 949 million

Kaynak: http://kdk.gov.tr

As could be seen on the amounts, official assistance which are made from Turkey constitutes
the important part in the total supports. Additionally, the change in the foreign policy makes
correspondents in NGOs and the shares in the amounts of the external support steadily increased
over the years. Official foreign assistance operations are implemented in the parallel of the
established foreign policy and the implementation is operated by Turkish International Cooperation
and Development Agency (TICDA). This issue is legally grounded with the law numbered as 4668
and in this context TICDA is given responsibility of making cooperation among institutions for the
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subject matter of external supports which are made through institutions and organizations in Turkey
and of keeping records of the inventory related to the supports (Kardas, 2012: 170).

TICDA, which had produced 240 amounts of projects in average per year in the first 10 years
after its establishment in the year of 1992, increased its annual average project amount to 1108 as
experiencing a big increase in the operation amounts with the parallel of the economic opportunities
and the changed foreign policy approach in the following 10 years. TICDA presents services with
its 35 program coordination office in 32 countries in 5 continents as of September, 2013 (TIKA, 2013).

Conclusion

Turkey experienced an approach change in its foreign policy following that Justice and
Development Party came into power in the year of 2002. In this framework, Turkey, defines itself as
a center country rather than being a bridge between East and West, re-defined its foreign policy
vision based on this approach in the new period. In the parallel of the economic growth and
approach changes in the foreign policy, Turkey rose to upper ranks in the list of the countries, which
made most of the supports in the world, as increasing the spending in the field of external supports.

In what degree the external supports are utilized for the original purposes and in what degree
they make real contributions to the country development are the subjects discussed in the
international relations. The desired results from the external supports which were made to under-
developed countries could not be taken and the resources were not utilized for the benefits of public
instead of management bodies have been criticized. For these purposes, how and to where the
supports are spent should be well defined in order for the amounts of support to be meaningful. In
the analysis of the supports which are made by Turkey, the necessary attention is paid for this
matter. In the supports which are made in the leadership of TICDA, it is observed that an approach
is followed to provide permanent solutions as mainly focusing the substructure services.

Comparing to Western countries which make external supports, Turkey seems to have
advantages. This situation is rooted to the fact that Turkey was not involved in colonialism. The
effects of colonialism history in the supports which are made by Western countries could also be
seen today. It is important that Turkey, which is aware of this situation, gives attention to this in the
relationships built among the region countries and Turkey should establish its policy in the
framework of win-win condition in which both sides can provide benefit as not focusing on the one-
sided benefit. The next step should be to make the subject matter supports reach more people as
continuing the same approach with official and non-governmental organizations.
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Relations Students

Oz

Diinyada ve Tiirkiye’de birkag kiiciik istisna hari¢ iiniversiteler egitim
verecekleri bireyleri segerek kabul ederler ve dgrencileri mezuniyet sonrasi
meslek sahibi olacak ya da belli alanda uzmanlagacak sekilde egitirler. Soz
konusu nedenden 6tiirii yiiksekdSretimde egitim gdren Ogrencilerin
tiniversite ve boliim tercihleri se¢cme sinavlarindaki basari oranlart ile
mezuniyet sonrast meslek tercihleri tarafindan da sekillendirilir. Bunlara ek
olarak, iiniversite egitimiyle elde edilen mesleki uzmanlasma, mezuniyet
sonrast istihdam beklentileri ekonomik biiyiime hizi ve niifus aratisiyla
yakindan ilintilidiv. Niifus artisiyla ekonomik biiyiime arasinda dogru
orantil bir biiyiime gerceklesmemesi sebep sonug iliskisi icinde tiniversite
mezunlarimin arz fazlas: olusturmasina neden olur. Belirtilen durum
kagimlmaz olarak mezuniyet sonrast iyi bir is ve meslek sahibi olmay:
hedefleyen d3rencilerin meslek secimleriyle bu secime bagl boliim tercihlerini
yakindan etkiler. [stihdam olanaklari dinamik bir siirece giren ya da gerileyen
boliimler Tiirkiye'deki bazi meslek alanlarimda oldugu gibi stirdiirebilirlik
sorunu yasamaya baslar. Bu calismamin amaglarindan birisi Uluslararas:
iliskiler (UI) boliimiiniin yakin  gelecekte boyle bir sorun yasayip
yasamayacagi sorusuna cevap aramaktir. Diger amag, Karadeniz Teknik
Universitesi Ul Boliimii'nde egitim goren dgrencilerin gelecege yinelik
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due selection exams and train them towards a profession which they could be
employed when graduated. Therefore, university and department preferences
of students are steered by their capabilities in the selection exams and profession choices also are effective in this process.
In addition, vocational expertise which handled due university education and employment expectations after the
graduation are in close interaction with economic and population growth rates. Lack of proportional equality between
population growth and economic growth in cause and effect reaction chain pave the way of increasing unemployment
rates for university graduates. Thus, this fact inevitably steer student preferences who want to have a favourable
profession when graduated. In Turkey, in connection with above mentioned facts, some university departments whose
employment possibilities started to decrease face with sustainability problems. One of the basic aims of this paper is to
search whether international relations (IR) departments will come across with such problem in near future or not. The
other aim is to analyse what are the employment expectations of IR students studying in Karadeniz Technical University.

Giris

Uluslararast iligkiler (UT) boliimleri; siyasi tarih, uluslararasi hukuk ve uluslararas iliskiler (teori
ve teorik yaklasimlar) olmak tizere {i¢ anabilim dalindan olusur (Criss, 2006: 50). Uluslararasi
iligkilerin {i¢ anabilim dalindan iki tanesi olan siyasi tarih ve uluslararas1 hukuk tiniversitelerin
hukuk ile edebiyat fakiiltelerine bagh boltimlerde kendilerine ait kiirsiilere sahiptirler. Belirtilen
nedenle gerek siyasi tarih gerekse uluslararas1 hukuk ilgili fakiiltelerde daha detayli bir sekilde
ogretilmektedirler. Ayrica anabilim dallarmi kapsayan tarih ve hukuk boliimleriyle
karsilastirldiginda Ul'nin oldukga geng bir disiplin oldugu goriiliir. Zira, Ul disiplininin sosyal
bilimler alaninda kendi 6zerk sahasinin varligina isaret eden ilk kiirstisti 1919 yilinda kurulmustur
(Smith ve Booth, 1995: 14). Bu tarihten itibaren gerceklestirilen kurumsallasmadan sonra da Ul'nin
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hukuk ve siyasi tarihten hemen, tamamen 6zgiirlestirilmesi olasi olmanmustir. Ctinkii Ul'nin ggvde
anabilim dal1 sayilabilecek siyasi tarih ile tarih boltimleri tarihsel olay ¢rgtistinti hemen hemen ayni
metodoloji ve yaklasimla ele almaktadir (Manning, 2003: 104). Ayni savlar1 uluslararasi hukuk
anabilim dali i¢in de ileri siirmek olasidur.

Iki ana bilim dalindaki egitimin daha detayli olarak diger fakiilteler tarafindan da verilmesi
keyfiyeti, bolumler arasindaki capraz korelatif baglantinin yarattig1 rekabetci ortamin da etkisiyle
Ul mezunlarinin is bulma ve kariyer olanaklarini olumsuz etkilemektedir (Kose, 2014: 110-111).
Istihdam olasiliklari, kariyer olanaklari ile boliim tercihleri arasmdaki dogru oranti dikkate
alindigimda Ul egitiminin gelecekte bazi temel sorunlarla karsilasmasi kaginilmazdir. S6z konusu
durum yakin gelecekte tilkemizdeki Ul egitiminin stirdiirtilebilirligini ve tercih edilirligini de
tartismaya acacaktir. Ulkemizde 6grencilerin yarisma sinavlariyla lise sonrasi yiiksekdgretime
yerlestirilmesi siirecinde mutlak yetkili kurum olan Ogrenci Secme ve Yerlestirme Merkezi'nin
(OSYM) gelecege yonelik projeksiyonlar1 ve bolim kontenjanlar1 Ul boliimlerinin geleceginin
sekillenmesinde etkili olacaktir.

Boliim kontenjanlarmin belirlenmesinden sorumlu olan OSYM’nin 2015 yili verilerine gore
Tiirkiye’de ve Ogrenci Secme ve Yerlestirme Sistemi (OSYS) Kitapgiginda yer alan, yurt diginda
denkligi taninan 117 tiniversitede ortalama 14.815 Ul kontenjani bulunmaktadir. Bu oldukga yiiksek
rakamdaki kontenjan sayilar;; 2016 ve 2017 yillarinda yaklasik 1/5 oraninda azaltilarak 10.000
ogrenci diizeyine indirilmistir. S6z konusu saymin ortalama 4.000'i Anadolu Universitesi Agik
Ogretim Fakiiltesine ayrilan kontenjandan olugsmaktadir. OSYM'nin 2015 yilindaki 9.815
kontenjanin 3.722'si yurtdis1 dahil parali egitim veren vakif {iniversitelerine, kalan 6.093 devlet
tiniversitesi kontenjanimim 3.813"1i giindiiz, 2.280'i gece 6gretime aittir (OSYS Kitapgigi 2015; 2016;
2017). Soz konusu rakamlar 2016 ve 2017 yillarinda da ¢ok fazla degismemistir. Kontenjanlar ile
birlikte eldeki verilerin de agikca gosterdigi gibi her yil ortalama 7.500 kisi Ul boliimlerinden mezun
olmaktadir. Diger bir ifadeyle oniimtizdeki 10 yil igerisinde Ul mezunlarinin ortalama sayisi
75.000'in olacak, mezunlarin tim niifusa orani ise %0,093’e ulasacaktir. Disiplinler arasi bir boliim
olan Ul’den bu kadar yiiksek oranda geng neslin egitim gorerek mezun olmasi bilimsel anlamda
onemli bir kazanimdir. Buna karsin ayni yargmin istihdam olanaklar1 acisindan ileri stirtilmesi
olanaksizdir.

Ulkemizdeki Ul mezunlarinin istihdam olanaklarinin yogunlastig1 alanlarin genellikle; Disisleri
Bakanligy, Icisleri Bakanligi, AB Bakanligi, diistince kuruluslari, Bankalar, Adalet Bakanligy,
Akademik kadrolar ve 6zel sirketlerin dis iliskilerle ilgili kisimlar1 oldugu goritilmektedir. Belirtilen
secenekler icinde Disisleri Bakanlig1, cok smirli sayida; bir ya da birkag dil bilen adaylar1 yarisma
siaviyla istihdam etmektedir. Diger bakanliklar ise farkli boliimlerin de rekabetci olarak
yarisabildigi merkezi ve 6zel sinavlarla istihdam saglamaktadirlar. Tim bu nedenlerin de etkisiyle
ekonomik biiytime ile mezun sayis1t arasinda dogru orantt hentiz surdiiriilebilir sekilde
kurulamadigindan 6zel kuruluglar dahil Ul mensuplarma hitap eden istthdam olanaklar: her gecen
glin biraz daha daralmaktadur.

Bu calismanin kapsamindaki devlet tiniversitelerinin mezun takip sistemleri ya hi¢ olmadig1 ya
da bu sistemler yeterli verimlilikte faaliyet gostermedigi icin Ul 6grencilerinin mezuniyet sonrasi
istthdam olanaklar: ile memnuniyetlerini veya karsilastiklar1 temel sorunlar1 kantitatif verilerle
Olgmek imkansizdir. Eldeki yegéne olanak, halen egitim gormekte olan Ogrencilere yonelik
arastirma yapilabilmesidir. Devlet tiniversitelerinin tamamina erismek 6nemli miktarda biitceye ve
¢ok daha uzun stireli bir arastirmaya ihtiya¢ duymaktadir. Boyle bir arastirma igin proje destegi
saglanmasi calismalari halen devam etmektedir.

Bir tiir 6n tespit arastirmasi olan bu calismada kapsam, yukarida belirtilen maddi olanaklar,
zamanlama, fiziksel yeterlilikler vb. gibi bagimsiz degiskenler nedeniyle dar tutulmus, spesifik
olarak Karadeniz Teknik Universitesi Uluslararasi Hi§kiler Boltiimii 6grencilerinin beklentileri,
karsilastiklar1  gtigliikler dogrultusunda, elde edilen sonuglara bagli olarak bolimiin
stirdiiriilebilirligi belirlenmeye galisiimistir. Tek basina KTU Ul 6grencilerinin cevaplarmdan elde
edilecek veriler ¢cok fazla anlam ifade etmeyeceginden, bu ciktilarin Tiirkiye nin cografi olarak farkl
illerinde bulunan Devlet tiniversitelerinde egitim goren Ul grencilerinin beklentileri, karsilastiklar:
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glcliiklerle karsilastirilmas1 gerekmektedir. Boylece calismada Ul mezunlarmin istihdam
olanaklari, boliim aidiyetleri, gelecekten beklentileri ve karsilastiklar1 gticliikler irdelenmis, bu
baglamda istihdamdaki daralmanm Ul boliimlerini tercihi nasil etkiledigi ve gelecekte ne tiir bir
planlamanin gerekli oldugu saptanmaya calisilmistir. Ayrica, yine Tirkiye'nin farkli Devlet
tiniversiteleri Ul boliimlerinde gérev yapmakta olan akademisyenlerin belli bir kismina ulagilarak
ogrenciler ile egiticilerin goriisleri karsilastirilmistir.

Calisma, yiiz ylize anket yontemiyle gerceklestirilerek, durum tespiti yapilmus, elde edilen
veriler grafiklerle degerlendirilerek 6grenci yonelimleri ve disiplinin gelecegi hakkinda bir kanaat
olusturulmasina calisilmistir. KTU Ul Bolimii ogrencilerinin tercihlerinin dogrulamasinin
yapilabilmesi i¢in ayni anket sorular1 Turkiyenin cografi olarak farkli bolgelerinde bulunan g
Devlet tiniversitesi Ul boliimiinde yine birebir iletisim yontemiyle uygulanmistir. Akademisyen
dagilimi da KTU ve diger devlet {iniversitelerinden rastgele olarak secilerek, cevaplar birebir
uygulama metoduyla belirlenmistir.

1. Yontem
Ul Boltimlerinde ders veren ogretim tiyeleri ile halen

egitim goren Ogrencilerin gelecege yonelik beklentilerinin _ Grafik 1: DEVLET UNV. Ui
OGRENCILERI (ORTALAMA)
VE ANKETE KATILIM

tespit edilmesi ayn1 zamanda Ul Boliimlerinin yakin gelecegi
hakkinda kantitatif veriler saglayabilecek niteliktedir. Bu ttir
bir tespitin en etkili yollarinin basinda anket uygulamalari
gelmektedir. Belirtilen nedenle bu arastirmada da, nitel
verilere ulasilabilmesi icin ytiz yiize anket yontemi tercih
edilmistir. Cevaplarin tutarliliginin saglanabilmesi ve anket
sonuclarin1  olumsuz etkileyecek arkadas, c¢evre gibi
etkilerden bagisik bir ortam olusturulabilmesi i¢in internet
tabanli online anket yonteminden kagmilarak, anket
uygulamas: kagit ciktilarla birebir uygulama metoduyla
gerceklestirilmistir. S6z konusu zorunlu tercih, daha 6nce de
agiklandigy gibi kaginilmaz olarak hem tiniversitelerin Ul boliimlerine erisimi zorlastirmis hem de
calismanin ulagilabilecek hedef kitlesini daraltmistur.

Gelecege yonelik beklentileri saptamay1 amaglayan bir aragtirmanimn Tiirkiye’de Ul bolimii
bulunan tiim devlet ve vakif tiniversitelerini kapsamasi elde edilecek sonuclardaki yanilma payin
minimize edebilecek bir durumdur. Buna karsin, bu kadar genis capl bir ¢calisma igin ytiiksek bir
biitce ve Turkiye'nin her yerinde anket uygulayabilecek anketorlere ihtiyac duyulmaktadir.
Zikredilen keyfiyet g6z onitinde bulundurularak ve eldeki biitce olanaklar1 dogrultusunda daha dar
kapsamli, Karadeniz Teknik Universitesi ve belli devlet tiniversiteleriyle sinirli, bir arastirma
yapilmasi uygun gortlmustiir.

Calismanin gerceklestirilmesi zikredilen tiniversitelerdeki Ul bolimii ogretim tiyelerinin
karsiliksiz, 6zverili katkilariyla miimkiin olmustur. Bu kapsamda, Karadeniz Teknik Universitesi,
Erciyes Universitesi, Osmangazi Universitesi ve Uludag Universitesi Ul Boliimlerindeki 6grencilere
anket uygulanmistir. Uludag (Bursa), Osmangazi (Eskisehir) ve Erciyes (Kayseri) gibi cografi olarak
birbirinden uzak, bulunduklar1 kentlerin demografik ve sosyal yapisi birbirinden farkli tig
tiniversite bu arastirmada kontrol grubu olarak kullamlarak spesifik bir yaklasimla KTU Ul
ogrencilerinin tercihleri {izerinden Devlet {iniversitelerindeki Ul boliimii 6grencilerinin yonelimleri
analiz edilmeye calisilmustir.

Kontrol grubu ti¢ tiniversite Ul ogrencileri tarafindan verilen cevaplar KTU Ul dahil bir
biittinliik icinde degerlendirilerek ulusal diizeyde ortalama bir yarg: elde edilmeye calisilmustir.
Boyle bir sonuca ulasilabilmesi i¢in kontrol grubu ile degerlendirme grubunun cevaplarinn
ytizdelik dilimleri arasinda belirgin farkliliklar olmamas: gereklidir. Karsilagtirmali analizler ve
grafikler her iki grubun cevaplar1 arasinda belirgin bir fark olmadigimni ortaya koydugu icin ulusal
diizeyde degerlendirme yapilabilmesi miimkiin olmustur.
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Anket uygulanan kisilerin, 6zellikle 6grencilerin uzun sorulardan olusup cevaplamasi iki dakikadan
fazla stiren anketleri ya hi¢ okumadiklar1 ya da tisttinkorti bir yontemle okuyarak cevaplandirdiklar:
bilinen bir keyfiyettir. Bu nedenle Ul beklentilerini ve gelecege yonelik telakkileri 6lgmeyi
amaclayan bu calismada sorular kisa tutulup, miimkin oldugu oranda net ve anlasilabilir
yazilmiglardir. Ogrencilere bes soru sorulmus, cevaplayicilarin hissiyatlarnin 6lgiilebilmesi
amactyla sorularmn altina nicel degerlendirmeye yonelik 1 ile 10 arasinda degisen bir puanlama
skalas1 eklenmistir. Cevaplarin samimi ve hissedilen gercek duygular1 yansitabilmesi icin,
cevaplayicinin kimliginin tespit edilebileceginden endiselenmemesi 6n kosuldur. Bu amagla el
yazisi, isim, cinsiyet, smif, 6grenci numaras1 gibi tanimlayici bilgilerin anket kagidina yazilmasi
istenmemistir.

Ogrenciler baz1 sorular1 bos birakarak cevap vermemeyi, bazi sorularda ise cevaplarmi
puanlamamay1 yeglemistir. Puanlanmamis cevaplarin, durum analizinde kullanilacak standart
sapmay1 etkilememesi icin cevabin olumlu ya da olumsuz olmasi dikkate almmaksizin
puanlanmamus cevaplarin puani “1” olarak kabul edilmistir. Anket tiim simniflara, gece ve glindiiz
egitim dahil karma olarak uygulanmistir. Cevaplayicilarin cinsiyetlerinin belirtilmesinin
istenmesinden 6zellikle kacinildig: icin cevaplarin kiz ve erkek 6grenci tercihi seklinde ya da egitim
gortilen donem sayismna gore kategorik olarak simiflandirilmasi; dolayisiyla cinsiyet temelinde
capraz degerlendirilmesi miimkiin olmamustir.

Olanaklar dlciistinde kisa tutulan anket bes sorudan olusmustur. Devlet iiniversitelerine, AOF

Crafik 2 BOLD haric her yil ortalama 6.000 U 6grencisi kabul edilmektedir. Son
rafik 2: BOLUM . .
KONTENJANLARI VE yillarda kontenjanlar belli bir standarda oturtuldugundan kabul
ANKETE KATILIM sayisinin daha az olamayacag1 varsayilmistir. Ul boliimlerine
kayit yaptiran 6grenci sayis1 son dort yil igin sabit kabul edilirse,
hazirlik smmiflar1 ve normal o6gretim stiresinde mezun
olamayanlar hari¢, Devlet tniversitelerinin Ul boliimlerinde
icinde bulundugumuz zaman diliminde yaklasik 24.000
dgrencinin egitim gordiiguni saptamak olasidir.
Ankete, ortalama 700 Ul 6grencisi katilmistir. Boylece ankete
katilmin devlet iniversitelerinde egitim géren toplam Ul
ogrencilerinin ortalama %3’tine (%2.91) denk geldigi goriiliir.

Diger bir ifadeyle anket esnasinda hedef kitle 100 6grencinden 3’{ine ulasilabilmistir ve bu oran, elde
edilen karsilagtirmali veriler arasinda biiyiik farklar dogmadig1 siirece, KTU Ul'de egitim goren
ogrencilerin gelecege yonelik beklentileriyle Ul 6grencilerinin ortalama genel diistinceleri hakkinda
bir kanaat olusturulabilmesi igin yeterlidir. Ayrica her yil Ul boliimlerine kayit yaptirilabilecek
kontenjanlar dikkate alindiginda katiim oranmin %10 gibi oldukca yiiksek bir rakama ulastig:
gortilmektedir.

Anket calismas1 dgrencilere ek olarak, yiiz yiize soru sorma metoduyla KTU Ul Boliumii'nde
gorev yapan, akademik unvana sahip ogretim tiyeleriyle Tiirkiye'nin degisik yerlerinde Devlet
tiniversitelerinde gorev yapan yine akademik unvana sahip Ul 6gretim tiyelerine de uygulanmustr.
Anket uygulanan toplam 6gretim tiyesi sayisi: 27 Yardimci Dogent; 9 Dogent ve 11 Profesor olmak
tizere 47’dir. Ulkemizde UI Bolumii olan ortalama 50 Devlet {iniversitesi bulundugu ve her Ul
Boltimiinde akademik unvanli ortalama 12 6gretim tiyesinin gorev yaptig1 varsayildiginda yaklasik
bir rakamla devlet iiniversitelerinin Ul Boliimlerinde toplamda 600 akademisyenin istihdam
edildigini sdylemek olasidir. Bu durumda anket uygulamastyla Ul Ogretim tiyelerinin %13'tine
ulasilmis olmaktadir.

Ankete verilen cevaplar kategorik bir yontemle simiflandirilmis, elde edilen sonuglar excel
formiilasyon tabanina islenerek sayisal veriler seklinde kaydedilmistir. Sayisal verilerin analizini
kolaylastirabilmek ve ciktilar1 somutlastirabilmek icin elde edilen bulgular grafiklere
dontisturtlmiistir. Sayisal verilerin gapraz analizlerinin de 6nemli sonuglar verebilmesi
miimkiindiir. Buna karsin anket kisa tutulup, cinsiyet, smif, gece/giindiiz gibi ayrit edici bilgiler
kapsam dis1 brrakildigindan, gapraz baglantilar kurularak SPSS programinda degerlendirme
yapilmasi olast olmamustir.
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2. Ogrencilerin Gelecege Yonelik Beklentileri ve UT Ogretim Uyelerinin Yaklagimlar

Calismanmin giris kisminda da belirtildigi gibi, Ul
boluimlerinin gelecegi egitim goren ogrencilerin boliime
olan ilgileriyle, bolimde egitim gormekten duyduklar
memnuniyet diizeyiyle yakindan ilintilidir. Belirtilen
amacla arastirmada ilk olarak zikredilen durumun
saptanmasina calisilarak 6grencilere “UI béliimlerinde egitim
gormekten mutlu olup olmadiklar1” sorulmus, cevaplarini
puanlamalar1  istenmistir. Yontem bashg altinda
bahsedilen dort tniversitede egitim goren Ul
ogrencilerinin yanitlar1 kanaat olusturabilecek verileri
saglamigtir (Ogrenciler Anket Soru 1).

Gerek KTU Ul gerekse kontrol grubundaki ortalama
700 dgrencinin cevaplar1 ve puanlamalar1 enteresan sonuglar ortaya g¢ikarmustir. Zira, isttihdam
olanaklarinin her gecen giin daha fazla daralmasmin Ul ogrencilerinin gelecege yonelik
beklentilerini olumsuz etkileyen bir keyfiyet oldugu bilinmektedir. Buna karsin 6grencilerin 583’1
bolimde egitim gormekten mutlu olduklarmi belirtmislerdir. Boylece cevaplayicilarin yaklasik
%77’sinin, diger bir ifadeyle 3/4'ten fazlasinin Ul bélimiinde bulunmaktan memnun oldugunu
soylemek miimkiindiir. Sadece KTU Ul 6grencilerinin verdigi cevaplar degerlendirildiginde
sonucun degismedigi goriilmistiir. Soyle ki, KTU UI 6grencileri de, %77 oraninda bsliimde 6gretim
gormekten mutlu olduklarini belirtmislerdir. Bu sonug Ul béliimlerinin
gelecegiyle ve stirdiiriilebilirligiyle ilgili olarak ileriye yonelik timit verici bir Grafik 4:
ciktidir. 10,0 PUANLAMA

Toplam say1 iginde ayni soruya 154 6grenci mutlu olmadigr seklinde
cevap vermistir. KTU Ul 6grencilerinin mutsuz cevabi verenlerin sayist 99 6.9
kisidir. Cevaplayicilarin = %23'tiniin  (toplamda  1/4/ten daha az) Ui |%° ®MUTLU
boltimlerinde egitim gormekten memnuniyetsizligi anlamina gelen bu cevap ~ o MUTSUZ
irdelenmelidir. Nitekim sayisal olarak %4 toplam iginde ¢ok 6nemli bir rakam
olarak goriilmese de dikkate alinmasi gerekli oldukca belirgin bir
hosnutsuzluga isaret etmektedir. S6z konusu hosnutsuzlugun ileri
arastirmalarla sebep-sonug iliskisi icerisinde analiz edilmesi yerinde olacaktir.

Ogrencilerden cevaplarimi puanlamalari istenmistir. Puanlama az mutlu 1, ¢ok mutlu 10
seklinde yapilmistir. Yaklasik 50 6grenci ¢ok mutlu oldugunu gosteren 10 puan kutucugunu
isaretlemistir. Mutlu oldugunu belirten 6grencilerin 10 tizerinden puan ortalamasi 6.9'dur. S6z
konusu oran mutsuz oldugunu belirtenlerle karsilastirildiginda yaklasik iki puan yiiksektir. KTU
Ul 6grencilerinin mutluluk puan ortalamasi genel egilimle hemen ayni olarak 7’dir.

Boltimde egitim gormekten mutsuz oldugu secenegini isaretleyen 6grencilerden de cevaplarini
10 tizerinden: az mutsuzdan ¢ok mutsuza dogru puanlamas: istenmistir. Mutsuz 6grencilerin
verdigi puan ortalamasi 4.7'dir. KTU Ul 6grencilerinin de mutsuz puan ortalamasi 4.6 ile hemen
hemen bu rakamla aymidir. S6z konusu ortalama 5'in altindadir ve ¢ok ytiiksek degildir. Buna karsin
11 6grenci, cok mutsuz anlamma gelen 10 puan kutucugunu isaretlemistir. Bslimde egitim goren
ogrencilerin tamaminin memnun olup, yiiksek puanli memnuniyet kutucugunu isaretlemesi
Grafik 5: Ul BOLUMU'NDE beklenebilecek bir durum degildir. Buna karsin 6zellikle mutsuz

Grafik 3: Ul BOLUMLERINDE
EGITIM GORME TATMIN

MUTSUZ
%22.3

0,0

GOREV YAPMAKTAN ogrencilerin  gerekcelerinin irdelenerek ¢6ziim Onerileri
MUTLU MUSUNUZ? getirilmesi ileriye doniik politikalar igin olumlu bir adim
olacaktur.

Bolum aidiyet ve memnuniyetini belirlemeye yonelik
benzer soru, “Ul Béliimiinde girev yapmaktan mutlu musunuz?”
seklinde UI 6gretim tyelerine soruldugunda; 43 akademisyen
evet, 2 akademisyen hayir cevabi vermistir. Evet cevabi veren
akademisyenlerin mutluluk puani ortalamasi 8.4, boliimde
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gorev yapmaktan mutlu olmadigimi belirten akademisyenlerin puan ortalamasi 6.0’'dir (Ogretim
Uyeleri Anket Soru 5).

Calismada KTU Ul’de gérev yapmakta olan akademisyenlerin cevaplarinin genelden bagimsiz
sekilde degerlendirilmesinden kaciilmistir. Zira boyle bir metot uygulanmasi halinde, cevaplar ¢ok
kisith bir sayidaki ogretim tiyesiyle ilintilendirilmis olabilip, bu durum &gretim {tiyelerinin sahsi
diistincelerinin kendilerinden izinsiz bir sekilde aciklanamasina sebebiyet vererek anketin
amacindan sapmasi gibi aykir1 bir sonug ortaya cikartabilecekti. Bu sebeple diger tiniversitelerde
gorev yapan ogretim tyeleri kontrol grubu olarak kullamilip, KTU Ul &gretim {iyelerinin
karsilastirmali goriislerini ortaya ¢ikarmaya yonelik analizlere yer verilememistir. Elde edilen toplu
sonuglar dogrultusunda ogrencilerden farkli olarak ankete katilan 6gretim {iyelerinin hemen
tamamimin Ul bsliimlerinde gorev yapmaktan mutlu olduklari goriilmektedir.

Ogrencilerin Ul boliimlerine  ilgilerinin  ve
memnuniyetlerinin 6lctilebilmesini saglamaya yonelik
sorgulama kaginilmaz olarak bolumiin gelecegi ve
surdiiriilebilirligi agisindan onem arz etmektedir. Birinci

Grafik 6: TEKRAR Ui
BOLUMUNU '

. . L TEKRAR
soruya verilen cevap Ul 0Ogrencilerinin biiyiik oranda SECMEM
. e ) TEKRAR

boliimde  egitim  gormekten  mutlu  olduklarim SECERIM 44%

gostermektedir. Buna karsin ayni 6grencilerin sayisi ve 56%
orani bir kez daha tiniversite sinavina girmeleri durumunda
Ul boliimiinii tekrar secip secmeyecekleri seklindeki soruya
verilen yanitlarda azalma yonlii bir egilimle onemli bir
degisim gostermistir.

Nitekim bu dogrultudaki soruya verilen cevaplar ile ilk
soruya verilenler arasinda dikkat cekici bir sapma mevcuttur. $oyle ki, boliimde egitim gormekten
duyulan memnuniyet oran1 %77.7 gibi yiiksek bir rakam iken, ayni oran tekrar Ul boliimiinii segme
tercihinde %56’ya diismiistiir. Mutsuz 6grenci orani %22.3 iken, tekrar se¢meyecegi cevabiu
verenlerin orani %44 gibi hemen hemen V2 oranina yakin bir diizeye ulagmustir (Ogrenciler Anket Soru
3). Soz konusu sonug Ul bolimiintin gelecege yonelik politikalarmin gozden gegirilmesini
gerektirmektedir. Nitekim stirdiirtlebilirlik 6grenci tercihleriyle dogru orantili oldugu icin
tercihteki sapmanin dikkate alinmasinin siirdiiriilebilirlige katki saglamasi beklenebilir.

Boltim tercihi ile ilgili soruda da birinci soruyla benzer sekilde 1'den
10’a kadar puanlama yapilmasi istenmistir. Olumlu ve olumsuz
yanitlarin puanlamasindan verilen cevaptan emin olunma derecesinin
tespiti mimkiindiir. Kontrol grubunda tekrar segmem cevabi verenlerin

- puan ortalamasi 5.1'dir. Bu durum 6grencilerin cevaplarindan ¢ok fazla

emin olmadiklarin1  gostermektedir. Bolumii yeniden se¢meyi

TEKRAR - diisinmeyenlere karsin, tekrar ayni tercihte bulunacag: yanitin
0 5

Grafik 7:
PUANLAMA

TEKRAR
SECMEM

SEGERIM verenlerin puan ortalamasi 6.7’dir. Bu ortalama olumlu yonde tercih
10 | kullananlarin cevaplarindan karsilastirmali bir analizle daha emin
olduklarin1 gostermektedir

KTU Ul sgrencilerinin 3. soruya verdikleri yamtlar da genel cevaplarla benzer sekilde %47
tekrar segmem, %53 tekrar secerim seklindedir. Puan ortalamasi tekrar secerim cevabinda %6.8,
segmem cevabinda ise %5.1’dir. KTU Ul 6grencilerinin, boliimii tekrar segmeme orani genel
ortalamadan ¢ok az bir farkla daha ytiksektir. Puanlamada, secmem cevab1 veren dgrenciler ile
secerim cevabi verenler arasinda genel siralama iginde ¢ok fazla tercih farkliigi goze
carpmamaktadir. Birbirinden uzak cografi bolgelerdeki Devlet tiniversitesi 6grencilerine yonelik
calismadan elde edilen sonuctan, anketin uygulandig: tiniversite sayilarinin artirilmasi durumunda
da sonuglarin ¢ok fazla degismeyecegi saptamasini yapmak olasidir.

Sonuglarm irdelenmesi yerinde olacaktir. Zira, Ul ogrencilerinin tercihlerindeki degisimin cok
sayida farkli nedeninin bulunmast olasidir. ilk cevap ile ikinci cevap karsilastirildiginda soyle bir
saptama yapilabilmesi miimkiindiir. Ogrenciler boliimde egitim gormekten mutludur fakat gelecek
kaygilar1 nedeniyle istihdam olanaklar1 daha genis yayilim gosteren boliimlerde okumayi tercih
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etme egilimi mevcuttur. Istihdam kaygilarinin yukaridaki tercihte etkili olmadigi varsaymak
mezuniyet beklentilerine aykiridir. Nitekim s6z konusu kaygmin varligi meslek tercihleri
seceneginde acikga gortilmektedir.

Yiizeysel bir analizin kolaylikla gosterebilecegi gibi %56 gibi 2 oranmnin tizerinde secerim tercihi
onemlidir. Bu tercih boltimde egitim gorme istekliligi ve aidiyet hissinin isaretidir. S6z konusu
yonelim ileriye doniik beklentiler ile politikalar1 tesvik edici bir gostergedir. Buna karsmn, %44
seklinde yartya yakin bir kismin isteksizligi ve aidiyet sorunu, stirdiiriilebilirligin saglanabilmesi
acisindan dikkate alinmas gerekli oldukca ytiksek bir orandir.

Memnuniyetle ilgili cevaplar analiz edildiginde Ul boliimlerinin gelecegine yonelik kaygilarin
guclii gerekgeler tizerine temellendigini saptamak olasidir. Zira, bu tespit tersten okundugunda elde
edilecek sonug dikkate degerdir. Ogrencilerin cevap yonelimine gore; bolimde egitim goren
ogrenciler sayet bir kez daha ytiiksekdgretim sinavina girip, boliim degistirebilmek gibi bir firsat
elde etmeleri durumunda boliime kayit yaptiran 6grenci sayist ortalama %50 diisebilecektir. Bu

Grafik 8: Ui BOLUMLERI durumda Ul boliimlerinin yakin gelecekte siirdiiriilebilirlik sorunu
SURDURULEBILIRLIK yasamas! kacinilmaz olacaktir. Elde edilen sonug, 6zenli bir ileri
arastirma ve analizi gerektirmektedir. Belirtilen noktada Ul
bolumlerinde gorev yapan 6gretim tiyelerinin stirdiirtilebilirlikle
ilgili diistinceleri gelecege yonelik politikalarin belirlenmesinde yol
gosterici olabilecektir.

Strdirilebilirligi tespit etmeye yonelik soru ogrencilerden
farkli olarak 6gretim tiyelerine dogrudan sorulmustur. Uluslararasi
iliskiler boltimlerinin gelecekte stirdiiriilebilirlik sorunu yasayip
yasamayacag1 seklindeki soruya, ankete katilan Ul ogretim

tiyelerinin 21’i evet, 25'i hayir cevabi vermistir. Ogretim {iyelerinden cevaplarindan emin olma
derecelerini puanlamalar: da istenmistir. Gelecekte stirdiiriilebilirlik sorunu yasanacagin diistinen
ogretim {iyelerinin ortalama degerlendirme puani 5.9 iken hayir cevaplarina verilen ortalama
puanin 7.1 oldugu goriilmiistiir (Ogretim Uyeleri Anket Soru 1). Gerek puanlamada gerekse hemen
hemen yariya yakin goriis dagiliminda elde edilen sonuclardan, dgretim tiyeleri ile 6grenciler
tarafindan verilen cevaplar arasinda ¢ok az fark bulundugu saptamas1 dikkat gekicidir. Bununla
birlikte, cogunluk goriisiiniin stirdiriilebilirlik sorunu yasanmayacagi seklinde
oldugunu soylemek hatali olmayacaktir. Grafik 9:
Bu calismanin, 2016 yili Nisan-May1s aylarinda gerceklestirilen Cesme Ul 100 PUANLAMA
Kongresinde sunulan kismu Ul Boliimlerinin stirdiiriilebilirlik problemi
tizerinde yogunlagmisti. Fakat sunum yapildiginda Ul 6gretim tiyelerinin
gortisleri hentiz bilinmiyordu. Buna karsin, sunum esnasinda dinleyici Ul 50 EVET
akademisyenlerinin hemen tamamu stirdiirtilebilirligin gelecekte 6nemli bir =
sorun olabilecegi tezini desteklemeyen bir goriis belirtmisti. Acikca goruldigii
gibi stirdiiriilebilirlik konusunda Ul &gretim iiyeleri kesin bir yargiya sahip | g
degildir. Buna karsin, sorun yasanmayacagini diistinenlerin sayisi, sunum
esnasindaki goriise benzer olarak daha yiiksektir ve bu diistincedekiler 7.1
ortalama ile verdikleri cevaptan daha emindirler.

= HAYIR|
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3. Uluslararasi Iliskiler Boliimlerinin Istihdam Olanaklari

Diinyada ve dolayisiyla tilkemizde gecerli
evrensel kural tiniversitelerdeki boltimler ile
uzmanlasmanin istihdam olanaklariyla karsilikli
bagit icerisinde olmasidir. Bu baglamda Ul
boltimleri, mezunlarma istthdam olanagi sunduklar:
oranda tercih edileceklerdir. Ogrencilerin istihdam QISISLERI BKN.
secimleri ~aym1 zamanda  gelecege  yonelik
beklentilerini de ortaya koyacagi igin ankette
ogrencilere mezun olduklarinda hangi kurum(lar)da
istthdam edilebilmeyi planladiklar1 sorulmustur.
Cevaplarin belli alanda toplanip, dengeli bir dagilim
elde edilebilmesi amaciyla bes secenekte olasi
istihdam alanlari; son secenekte “diger” parantez “()”
icinde belirtiniz seklinde agik uclu tercih olasiligina
imkan taninarak, varsa farkli beklentilerin
belirlenmesi amaglanmustir (Ogrenciler Anket Soru 2).

Mezuniyet sonras1 hangi alanda is bulunabilecegine yonelik soruya verilen cevaplarm dagilimi
sag list kosedeki grafikte goriilmektedir. S6z konusu soruya cevap veren toplam 711 6grencinin 161’
Disisleri Bakanligi'ni ilk istihdam tercihi arasinda gostermistir. Bu miktar genel toplamda %23
oranina denk gelmektedir. Disisleri Bakanlig1 seciminin yaklasik ¥4 oraninda tercih edilmesi dikkat
cekicidir.

Nitekim Ul mezunlarinin alanlarina yonelik en uygun istihdam sahas1 Disisleri Bakanlig1
btinyesinde yer almaktadir. Buna karsin istihdam ya da meslek tercihlerine yonelik cevaplarin
smiflandirilmasi neticesinde gelecege yonelik beklentileri; hatta zorunlu tercihleri gosteren bir
dagilim ortaya ¢ikmustir. Grafikte de goriildiigii tizere, Ul boliimii mezunlarinin ilk hedefi olmasi
gereken Disisleri Bakanligi'nda istihdam beklentisi ya da Bakanlik’ta kariyeri hedefleyen 6grenci
say1st mesleki egitimde kabul edilebilir sinirlarin altindadr.

Disisleri Bakanligi'na yonelik istihdam ilgi ve timidinin bu kadar diisiik sekillenmesinde;
Bakanlik smavlarmin yaris seklinde oldukca zor ve kabullerin ¢ok smirli olmasi, yazili smav
sonrasinda ikinci basamak simnavi sozlilerin adil olmadigr seklindeki kuskular, Bakanlik’ta
istthdamm en az bir dile ¢ok iyi hakim olmay1 gerektirmesi, son atama stirecinde clientist
uygulamalarin belirleyici rolti gibi soylentilerin olusturdugu cesaret kirici faktorlerin de etkili
oldugu keyfiyeti goz ardi edilemez. Bakanlik’ta istihdam istek ile beklentisinin bu kadar duistik
olmasi, 6grencilerin diplomasi ogretilen bir boliimden mezun olduklarinda diplomat olmay:
diistinmedikleri ya da boyle bir timit tasimadiklar: seklinde ironik bir durum ortaya ¢ikarmaktadir.

Ogrenci tercihlerinden daha enteresan sonug, Ul - — —
IV . .. ‘o Grafik 11: "DIGER" SECENEGI
Ogretim tyelerinin benzer soruya verdigi yamnitta CEVAP DAGILIMI - OGRETIM
gortilmektedir. Soyle ki ankete katilan a7 UYELERI
akademisyenlerden higbiri spesifik ya da oncelikli | 50
olarak ogrencilerin Disisleri Bakanligi'nda istihdam | 40
olabilecegi secenegini isaretlememistir (Ogretim Uyeleri | 4
Anket Soru 2). Bu tercihte ya Ogrencilerin Dasisleri
Bakanlig1 meslek memuru olmak icin yeterli donanima
sahip olmadiklar1 diistincesi ya da gergekten Bakanliga
girisin clientist yaklasimlar nedeniyle olanaksiz | ©
oldugunun dustintilmesi etkide bulunmus olmalidir.
Her iki durumda da, gerek o&grenci gerekse
akademisyen tercihlerinin  ileri  arastirmalarla
irdelenmesi gerekmektedir.

Ogrenciler tarafindan Disigleri Bakanligindan
sonra en ¢ok tercih edilen istihdam alani %22 oranla akademisyenliktir. Akademisyenligi ilk meslek

Grafik 10: ISTIHDAM
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tercihi seklinde isaretleyen 6grenci sayis1 154'tiir. Idealist bir meslek olan ve siirekli arastirmay1
gerektiren akademisyenligin %2 oranina ulasabilecek bir diizeyde, hemen hemen Disisleri
Bakanligi'na yakin bir oranda tercih edilmesi ilgi ¢ekici diger bir durumudur.

. e Akademisyenlik tercihinde diger alanlarda yasanan

Grafik 12: KTU Ul - o .1 o . .
OCRENCILER] ISTIHDAM istihdam darhigmn etkili oldugu agiktir. Ogrencilerin

TERCIHLERI tercihine benzer sekilde ankete katilan 47 UI 6gretim tiyesi
iSLERI icerisinden 21'i de ogrencilerin gelecekte istihdam
edilebilecegi alan olarak akademisyen secenegini
isaretlemislerdir. Ul ogretim tiyeleriyle 6grencilerin ilk iki
meslek tercihleri arasinda gerek ytizdelik dilim gerekse
tercih oranlamasi agisindan ortalama bir yakinhik ve
paralellik mevcuttur. Ogretim tiyeleri istthdam ©ngorii
dagilimi 6nceki sayfada; 6grenci tercih dagilimi ise yandaki
tabloda gortilmektedir.

Tercih dagiliminda, kamu ve 6zel ayrimi yapilmaksizin
bankalar tictincti siradadir. Ankete katilan 100 6grenci,
toplamda %14’e denk gelen bir oranda mezun oldugunda bankalarda is bulmay1 timit ettiklerini,
hatta kararl bir sekilde isteklerinin bu yonde oldugunu belirtmislerdir. Ozellikle 6zel bankalarin
genellikle daha acik ufuklu, yenilige adaptasyonu hizli oldugu icin Ul mezunlarini tercih ettikleri
bilinmektedir. Buna karsin Ul miifredati bankada istihdama yonelik cok fazla alt yapi
saglamamaktadir. Bankada istihdam edilmeyi planlayan Ul &grencileri, 1iB Fakiiltelerinin maliye,
isletme, iktisat ve ekonometri bolimlerindeki ilgili secmeli derslere devam ederek s6z konusu agig1
kapatmak mecburiyetindedirler.

Meslek tercihlerinde Icisleri Bakanlig1 44 tercihle (%6) dérdiincti, AB Bakanlhigi 24 tercihle (%3)
besinci siradadir. UT mezunlari, kaymakamlik, miifettislik, uzmanlik vb. gibi alanlardaki simavlara
girebilmekte, bu ¢alisma kollarinda istihdam edilebilmektedir. Buna karsin Disisleri ile benzer
sekilde Icisleri Bakanligi’'nda da istihdam tercih ve istekliliginin oldukca diisiik olmas1 dikkat
cekicidir.

Benzer sekilde AB Bakanligi'mi tercih de Grafik 13: "DIiGER" SECENEGI
oldukga dusiiktiir. Diger koklii emsalleriyle CEVAP DAGILIMI - OGRENCILER
karsilastirildiginda AB Bakanhigimin yeni bir 127
kurulus oldugu bilinmektedir. Tirkiye'ye, 1999 Eg
yilindaki Helsinki Zirvesiyle tiyelik aday tilke | 190
statiisii taninmustir. Bu nedenle, son dénemdeki 80

50
duraganlik ve art arda yasanan krizlere ragmen, AB Zg

Bakanligi bugiin ve gelecekte Tiirkiye-AB | 29 I8 75533333222211
iligkilerini sekillendirecek politikalarin L E- o D b N G o
1 . 2y w BN g &
olusturulmasinda 6nemli bir rol {istlenecektir. 0eg § 5 % E &= ;Q EE % > = =
AB Bakanlig1 calisma alam Daisisleri ile benzer = é o~ ; mZ859 % BEZw2p
: i . Yo 2 S5& EoHd =2 2
sekilde Ul  mezunlarinin  miifredat ve Qg = =N s

M 1 eqs 1s . N > < - <

formasyonuyla dogrudan ilgilidir. Bakanlik yeni S8 5 = 5 =

bir kurulus oldugundan kariyer olanaklar: da diger
emsallerinden daha genistir. Buna karsin, AB
Bakanligi'min istihdam secenegi olarak degerlendirilmesi tercih sirlamasinda %3 gibi distik bir
oranda kalmistir. Bakanligin 6grencilere daha iyi anlatilip gelecekte oynayacagi rol hakkinda
yapilacak bilgilendirme faaliyetlerinin tercih oranlarini yukar: gekmesi miimkiindiir.
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C)grencilerden, istihdam tercihlerini isaretlerken

Grafik 14: KTU Ul OGRENCILERI sayet isterlerse ilgili kutucugu bos birakarak tercihte
DiGER SECENEGI CEVAP DAGILIMI bulunmayabilecekleri belirtilmistir. Katilimec1 127
ogrenci herhangi bir meslek belirtmekten kaginarak
bu alani bos birakmistir. S6z konusu durumdan,
katilimcr 6grencilerin yaklasik %15'inin gelecekte
hangi alanda istihdam edilmeyi timit ettigine yonelik
bir beklentisi ya da belirli bir planinin bulunmadiginm
saptamak olasidir. Gelecege yonelik istthdam ve
meslek tercihlerinde en yiiksek oran %33 ile, diger
bir ifadeyle !/3 oraninda “diger” secenegine aittir.
Ankete katillan 711 6grencinin 228’1, Disisleri, Icisleri,
AB Bakanliklari, Akademisyenlik ve Bankalar
seceneklerini bos birakarak, isttihdam beklenti ve
hedefleri icin diger kutucugunu isaretlemistir.
Dagilim 6nceki sayfadaki grafikte gortilmektedir.

Diger secenegini isaretleyenlerden 9 6grenci Maliye, Giimriik ve Milli Savunma bakanliklarmimn
birinde isttihdam edilmeyi umdugunu kaydederken, 50 6grenci 6zel sektérde (ulusal ve uluslararas:
sirketler) calismak istedigini belirtmistir. Ul mezunlari, son yillarda idari hakimlik smavina
girebilme hakki kazanmustir, 8 6grenci bu segenegi isaretlemistir. Meslek tercihleri igerisinde 5
ogrenci polis, 3 6grenci Ul ile ilgisiz bir alan, 2 6grenci satis danisman 7 6grenci memuriyet
secenegini isaretlemistir. Son meslek seceneklerinin énemli bir kismi dort yillik fakiilte mezunu
olmay1 gerektirmemektedir. Buna karsin, ortalama 26 ogrenci (%4) soz konusu mesleklerde
istihdam edilmeyi umduklarini gosteren kutucugu isaretlemislerdir.

Istihdam ve meslek segimleriyle ilgili olarak KTU Ul
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ogrencilerinin tercihleri ile diger tg¢ tniversitedeki Grafik 15:

ogrencilerin tercihleri arasinda degerlendirmede esaslh KARSILASTIRMA

anlam ifade etmeyecek ¢ok kiictik bir fark vardir. Her iki MUFETTIS 7

grafikte de goriildiigii tizere kontrol grubu olarak kabul | saTis DANISMANI E

edilebilecek Uludag, Osmangazi ve Erciyes Universiteleri . MM | .

Ul 6grencilerinin %32’si, KTU Ul dgrencilerinin ise %311 | “'™" ILGIZLZNTE"'; BKTO Ul

istihdam beklentisi olarak “diger” secenegini isaretlemistir. MALIYE BAK. 1 oui

Benzer sekilde Disisleri Bakanligi secenegini i@aretleye{l POLIS a;

kontrol grubu 6grencilerinin orani %23 iken, bu oran KTU IDARIHAKIM S

Ul sgrencilerinde ortalama %21’ dir. KTU Ul 6grencilerinin FIKRIYOK =

tercihleri sol iistteki grafikte goriilmektedir. 0 0 100 150
Kontrol grubu ¢ tniversite Ul 6grencilerinin

akademisyenlik tercihi %22, banka tercihi %14, Icisleri

Bakanlig1 tercihi %6, AB Bakanlig1 tercihi ise %3'tiir. KTU Ul 6grencilerinin akademisyenlik tercihi
%23, diger tercihleri sirasiyla, %16, %6 ve %3’tiir. Rastgele olusan bu tercihlerin de ayn1 sablondan
¢ikmiscasina benzer oldugu goriilmektedir. Yuizdelik oranlar ve yogunlasma, acik uglu diger meslek
seceneklerinde de ¢ok biiytiik farklilik gostermeyerek birbirine yakindir. Diger secenegine verilen
cevaplarin sag tistteki karsilastirmali grafiksel goriinttisiinde de agikca gortildiigu tizere, kontrol
grubu ile KTU Ul 6grencilerinin acik uclu soruda belirttikleri meslek tercihleri arasinda analiz degeri
ifade edebilecek keskin bir fark ya da veri kiimelenmesi yoktur.
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4. Lisans Egitiminde Uygulanan Miifredat ile Meslek Sinavlar1 Arasindaki Uyum

Onceki béliimde agiklanan nedenlere ek olarak 6grencilerin istihdam secimlerinde, meslek
kabul smavlar1 da etkili olmaktadir. Nitekim tip fakiilteleri ve avukatlik meslegini secen hukuk
mezunlar harig, yiliksekdgretimden mezun olan hemen her 6grenci istihdam edilebilmek ya da
meslek segebilmek icin mezuniyet sonrasi yaris usultiyle

Grafik 16: Ul MUFREDATI

yapilan meslek smavlarma girmek zorundadir. Belirtilen GELECEGE YOENLIK
nedenle ogrencilerin lisans egitimleri esnasinda aldiklar: PLANLARINIZ iCiN YETERLI
dersler ile mesul tutulduklar1 miifredat, mezuniyet M2
sonrasindaki beklenti, meslek smavi ve istihdam olanaklari ] /

igin biiyiik nem arz etmektedir. Bu durum Ul boliimleri igin l\girggl‘g MUFREDAT
de gecerlidir ve boliimlerin gelecegi ile 6grenci aidiyeti 51% YELEO/I:LI

tizerinde belirleyici etkiye sahip mutlaka dikkate alinmasi
gerekli etmenler listesinin ilk siralarinda kendisine yer
bulabilmektedir.

Anket calismasinda Ul 6grencilerine boliimde gordiikleri
derslerin  gelecege  yonelik  beklentileriyle  ortuistip
ortlismedigi sorularak, yanitlarini puanlamalari istenmistir. Bilindigi gibi Ul boltimlerinde devletler

Grafik 17: hukuku, uluslararasi iliskiler teorileri ve siyasi tarih dersleri agirlikli olarak
Pgég;ﬁgi‘ﬁ[gi ogretilmektedir. Bu nedenle ders miifredatlar;, dogrudan Ul ile ilgili
MUFREDAT olmayan meslek secimlerinde yetersiz kalabilmektedir.
YETERSIZ Onceki sorulara verilen cevaplar dikkate alindiginda miifredatla ilgili
MUFREDAT yanitin “yeterli degil” seceneginde yogunlasip, puanlamanin da bu alanda
YETERLI yiiksek cikmasi beklenebilecek bir durumdur. Buna karsin kontrol grubu ti¢
tiniversitede yanitlar hemen hemen %2 oraninda yeterli (%49); yetersiz (%51)
0 10] seklinde bir puan sapmayla yaklasik iki parcali esit bir dagilim gostermistir

(Ogrenciler Anket Soru 4).

Miifredat yetersiz secenegini isaretleyen 6grencilerin, yetersizligi 1’den 10’a kadar puanlamalar1
istenmistir. Ayn1 sekilde yeterli seceneginin de puanlanmasi istenmistir. Yetersiz secenegini
isaretleyen 6grencilerin puan ortalamasi 4.9'dur. Ankete katilan 40 6grenci (%10) 10 puan vererek
miifredatin tamamen yetersiz oldugunu belirtmistir. Bu sonug 6grencilerin verdikleri cevaplardan
emin olduklarim1 gostermesi acisindan Onemlidir. Miifredat yeterli secenegini isaretleyen
ogrencilerin puan ortalamasi 6.2'dir. Yeterli secenegini isaretleyen 21 6grenci (%5) cevabma 10 puan
vermistir. S6z konusu sonug¢ olumlu cevap veren dgrencilerin olumsuz kanaat bildirenler kadar
cevaplarindan emin olmadiklarini gostermesi agisindan dikkat cekicidir.

KTU Ul 6grencileri ayni soruya, %47 oraninda yeterli, %53 oraninda yetersiz cevabi vermistir.
Puanlamada ise yeterli cevabinin puan1 6.3; miifredat yetersiz cevabinin puani 4.6 seklindedir.
Puanlama dikkate alindiginda “yeterli” cevab1 veren 6grencilerin yanitlarindan daha emin olduklar:
gortilmektedir. Acikca goriildiigii gibi kontrol grubu iig tiniversitede egitim goren Ul 6grencileri ile
KTU Ul sgrencileri arasinda puanlamada énemli bir fark yoktur. Buna karsin, miifredatin yetersiz
oldugunu diistinen KTU Ul 6grencilerinin orani kontrol grubundan iki puan daha fazladir. Soz
konusu fark, ytizdelik dilimde kiiciik bir degere karsilik geldiginden diger sonuglarla benzer sekilde
analitik 6nem arz etmemektedir. KTU Ul Bolumii'nde Tirkiye'nin 6nde gelen iiniversiteleriyle
hemen hemen ayni miifredat takip edildiginden, bu sonucun boliim ders programiyla
ilintilendirilmesi giictiir. Elde edilen sonuctan saptanabilecek en onemli ¢ikarim, gerek kontrol
grubu gerekse KTU Ul ogrencilerinin yaridan fazlasimin bslim miifredatinin gelecege yonelik
beklentileri karsilamadig1 kanaatinde olmalaridir.

Ayni soru Ul boliimlerinde gorev yapan dgretim tiyelerine de sorulmustur (Ogretim Uyeleri
Anket Soru 4). Ogretim iiyelerinin miifredat hakkindaki yanitlar1 ile 6grencilerin cevap oranlart
arasinda onemli bir fark goze carpmaktadir. Nitekim, Ul bolimlerinde gorev yapan
akademisyenlerin %66's1 miifredatin yeterli oldugu cevabini vermistir. Ogrencilerle benzer sekilde
ogretim tiyelerinin de cevaplarini puanlamalar: istenmistir. Soruya, “yeterli” cevabi veren 6gretim
tiyelerinin puan ortalamas1 7.0; “yetersiz” cevabi verenlerin puan ortalamasi ise 5.9’dur. Bu
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sonugctan, olumsuz goriisteki meslektaslariyla karsilastirldiginda “yeterli” cevabini veren 6gretim
tiyelerinin kanaatlerinden daha emin olduklar1 goriilmektedir.
Ogrenciler ile dgreticiler arasindaki farkin goézden gegirilmesi 6nemli bir gerekliliktir. Zira,

Grafik 18: Ul MUFREDATI GELECEGE
YOENLIK PLANLAR ICIN YETERLI -
OGRETIM UYELERI

miifredatin yeterli oldugu kanaatindeki 6gretim tiyeleri
yenilige ve son gelismelere ayak uydurmakta istekli
olmayacaklardir. Oysa, O©gretilenler gugli  bir

motivasyonla ders iceriklerinin yenilenmesini, hatta
iceriklerin ihtiyaclar1 daha fazla karsilamasini talep
etmektedirler. Bu sonucun dikkate alinmamast hem Ul
boltimlerinin stirdiirilebilirligi ile dgrencilerin bolim
aidiyetini olumsuz etkileyebilecek hem de dgrencilerin
derslere konsantrasyon ve ilgilerinin azalmasina
sebebiyet verebilecektir. Ayrica soz konusu sonug, Ul
boltimlerinde izlenen miifredatin mezuniyet sonrasi

sinav ve meslek uzmanlasmasi igin yeterli olup
olmadiginin tekrar gozden gecirilmesi gerekliligini ortaya ¢ikarmaktadir. Bu durumun mezunlarin
gorusleri alinarak; ileri, daha detayl1 arastirmalarla irdelenmesi yerinde olacaktur.

Yontem kisminda da belirtildigi tizere, saglikli sonug alinabilmesi i¢in anket kisa tutulmustur.
Ogrencilere sorulan son soru Ul mezunu olarak kendilerini topluma anlatmakta giigliik yasayip
yasamadiklaridir. Zira Ul boltimii, hukuk, tip, miihendislik vb. fakiilte ve boliimler gibi dogrudan
bir meslek adi olmadig1 igin, Ul 6grencileri siklikla kendilerini topluma ifade ederken zorluk
yasadiklar1 seklinde sikayetleri dile getirmektedirler.

Ogrencilerden kendilerini ifade ederken zorluk
yasaylp  yasamadiklarmi  belirtip  cevaplarmi
puanlamalar1 istenmistir. Bu soruya verilen yanitlarin
“zorluk  yasiyorum”  segeneginde yogunlasmasi
beklenebilirdi. Yanitlar, beklentiler dogrultusunda %56
(387 6grenci) zorluk yasandig1 seklindedir (Ogrenciler
Anket Soru 5).

Ogrencilerden verdikleri cevaplar: puanlamalariin
istendigi belirtilmisti. Sorun yasadigmni bildiren
ogrencilerin puan ortalamas: 6.3'tir. S6z konusu
ortalama, cevaplayicilarin verdikleri yanitlardan emin
olma derecelerini gostermektedir ki, olumsuz cevap
veren 58 ogrenci (%13) yanitlarina en yiiksek derece
olan 10 puan vermistir. Bu durum o6grencilerin zorluk yasama oranmi ve hissiyatin diizeyini
gostermesi agisindan onemli bir gostergedir. Zorluk yasamadigimi belirten 6grencilerin puan
ortalamasi 5.5'tir. S6z konusu yanit1 veren 43 6grenci (%13) yanitlarini zorluk yasamama oranini
belirtmek i¢in 10 puan {izerinden degerlendirmistir.

Acgikga goriildiigt gibi, zorluk yasamadigini belirtenlerle karsilastirildiginda, zorluk yasadigini
ifade eden 6grenciler cevaplarindan daha emindirler. KTU Ul 6grencilerinin kendilerini ifade
etmekte giicliik yasay1p yasamadiklar1 sorusuna cevaplari su sekildedir: %55 “gticliik yastyorum”,
%45 “giiclik yasamiyorum”. Bu sonug¢ kontrol grubu ile hemen hemen aynidir. Puanlama ise,
kontrol grubu ile birebir ayn1 olarak, “gtigliik yastyorum” cevabinda 6.3, “yasamiyorum” cevabinda
ise 5.5'tir. Puanlama, giigliik yasadigin belirten 6grencilerin daha kuvvetli bir motivasyona sahiplik
edip kendilerinden emin olduklarin1 gostermektedir.

Anket sonucunun da acikca gosterdigi tizere Ul ogrencilerinin kendilerini iginde yasadiklart
topluma ifade ederken giicliikle karsilasmalar1 sik yasanan bir vakadir. Buna karsin s6z konusu
zorlugun agilabilmesi igin ashinda yapilabilecek ¢ok fazla bir sey yoktur. Iginde yasadigimiz toplum
statik bir durumda olmadigindan zaman iginde dinamik gelismeler esliginde Ul bslimlerinin daha
fazla taninur hale geldigi/gelecegi bilinen bir vakiadir. Belirtilen nedenle gelecek yillarda
ogrencilerin kendilerini topluma ifade etme sorununu her gecen giin daha az yasayacaklar:

Grafik 19: KENDINiZi TOPLUMA
ANLATMAKTA ZORLUK YASIYOR
MUSUNUZ?

ZORLUK
YASAMIYORUM
44%
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ongoriistinde bulunmak olasidir. Nitekim %44 (301 ogrenci) kendini ifade derken zorluk
yasamadigini belirtmistir. Bu durum toplumun Ul boliimlerine her gegen giin bir éncekinden daha
fazla asina oldugunun kanitidir.

Toplumla yasanan iletisim sorunu kag¢inilmaz olarak 6grencilerin konsantrasyon ve boliime ilgi,
aidiyet hissiyatin1 olumsuz etkileyebilecek niteliktedir. Bu sorunun dersler esnasinda 6grencilere
bilgilendirme yapilmak yoluyla asilmasi bir ara ¢oziim olarak kullanilabilir. Boylece Ul 6grencileri
kendilerini topluma daha iyi anlatabilecek, zamanla dogru orantili sekilde bilgilendirilen toplum ile
ogrenciler arasindaki iletisim aksaklig1 kendiliginden ortadan kalkabilecektir.

Ogrencilerin kendilerini topluma ifade ederken yasayabilecekleri zorlugu tespit etmeye yonelik
soruya 6gretim {iyelerinin cevap vermesi olanaksizdir. Zira boyle bir sorunla 6gretim {iyeleri ya hi¢
karsilasmamakta ya da ogrenciler tarafindan soz konusu sikayet dile getirildiginde tsttinde
durulmamaktadir. Toplumla iletisimi belirlemeye ytnelik soru 6gretim tiyelerine sorulmayarak
bunun yerine Ul boliimlerindeki derslerin Ingilizce olmasinin 6grencilerin istihdamima katki yapip
yapmayacag1 sualinin yamtlanmasi istenmistir (Ogretim Uyeleri Anket Soru 3). Ingilizce egitimin
yabanci dil bilgisini, son yiizyillda tartismasiz bir tsttinliikle lingua franca olan Ingilizce dilini
konusabilme ve yazabilme kabiliyetinin ise istthdamui artiric1 etkisi tartisilmaz bir realitedir.

Kolaylikla tahmin edilebilecegi gibi ankete katilan 6gretim tiyelerinin %96's1 derslerin Ingilizce
olmasinin istihdami olumlu etkileyecegini belirterek, cevaplarina ortalama 7.9 puan vermislerdir.
Ankete katilan 45 akademisyenin yanitlarmin kiimelendigi Crafik 20, INGILLZCE ECITIM
evet cevabi beklenebilecek bir sonuctur. Buna karsin iki ISTIHDAMA KATKI SAGLAR MI?
ogretim tiyesi, dil sualine faydasi olmaz anlamina gelen
“hayir” cevabi vererek, yamnitlarin1 10 tizerinden 10 puanla
degerlendirmislerdir. Mahremiyete saygi gosterilmesi icin her
iki ogretim {yesinin unvanlarmin aciklanmasindan
kacmilmustir. Fakat s6z konusu cevabin gerekgelerinin
arastirllmas:t  gereklidir. Zira, “haywr” cevabi rastgele
verilmemis ise, bu tercih dil egitimi konusundaki diistincelerin
cagmn gereklerinin gerisinde kalmis olmasi agisindan 6nemli
bir sorundur.

Saha analizine dayali bu ¢alismanin kapsami1 burada sonlandirilmistir. Buna karsin, Ul 6zelinde
ogrenci aidiyeti ile istthdam beklentilerini belirlemeye yonelik ileri arastirmalarin yapilmasi
gelecege yonelik tutarli, uygulanabilir egitim planlamalar1 yapilabilmesinin 6n sartidir. Nitekim dar
kapsamina ragmen, bu calismada uygulanan anket nemli veriler ortaya ¢ikarmistir.

Sonug ve Degerlendirme

[k olarak, 2016 yilinda [zmir Cesme’de gerceklestirilecek Ul Kongresi'nde sunulmak tizere
hazirlanan bu calismanin temel amaci Ul egitiminin iyilestirilmesi, grencilerin gelecek kaygilariyla
boliim aidiyet hislerinin tespit edilmesi ve boltimiin stirdiirtilebilirliginin saglanabilmesi icin gerekli
tedbirlerin 6nceden alinmasinin saglanmasidir. Daha tutarl ve saglam verilere dayanan bir calisma
icin tilke genelindeki tiim Ul bsliimlerinde benzer anket uygulamalarinin yapilmasi gerekmektedir.
Yapilan calisma sonucunda asagidaki sonuglara ulagilmistir:

(1) Ul bsliimleri yakin gelecekte siirdiiriilebilirlik sorunu yasayabilecektir. Bu durum géz 6niine
almarak bolumin gelecege yonelik beklentileri karsilayabilecek sekilde yapilandirilmasi yerinde
olacaktir. (2) Ogrencilerin hemen hemen 1/2 “si boliimlerinde aidiyet sorunu yasamaktadir. Eldeki
yarmin yeterli oldugu yanilgisina kapilmadan bu sorun ileri galismalarla irdelenmelidir. (3) Ogretim
tyeleriyle oOgrencilerin beklenti ve gelecege yonelik diistinceleri oOnemli noktalarda
ortismemektedir. Bu durumun ileri arastirmalarla gozden gecirilmesi gerekmektedir. (4) Ul
boltimlerinin daha iyi egitim verebilmesi igin, bolim 6grenci ve mezunlarinin beklentileriyle
karsilastiklar1 sorunlarin analiz edilmesi gerekmektedir. Mevcut 6grencilere ve bilhassa mezunlara
ulasilarak geri dontitlerin toplanip analiz edilmesi yerinde olacaktir.

Elde edilen bulgulardan 6grencilerin biiytik kismimin Ul boliimlerinde egitim gormekten mutlu
oldugu fakat gelecek endiselerinin aidiyet icin eksi carpan vazifesi gordiigii tespit edilmistir.
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Memnuniyetin muhafazasi, aidiyetin giiclendirilmesi ve boliimiin strdiiriilebilirligi istihdam
olanaklar1 ile dogru orantilidir. Ders miifredati tizerinde istihdama yonelik iyilestirmeler
yapimalidir. Bu tiir arastirmalarda nitel ve saglikli sonuclarin elde edilebilmesinin en bilimsel yolu
saha arastirmalaridir. Oysa, tiniversiteden mezun olduktan sonra 6grencilerin istihdam konusunda
ne tiir sorunlarla karsilastiklar: ya da boliimde 6grendikleri meslek bilgisinin yeterli olup olmadig:
takip edil(e)memektedir. Ozellikle mezun &grencilerin karsilastigi sorunlar ve tecriibeler arkadan
gelen neslin daha iyi egitilebilmesinde énemli bir veri kaynagidir. Bu nedenle mezun 6grencilerin
gorlis ve tecriibelerinin Ul boliimlerine doéniisii saglanarak, gelecege yonelik politikalar bu
dogrultuda olusturulmalidir.

Ankette dogrudan dile getirilmemis olmakla birlikte, UI boliimlerinin en 6nemli sorunlarindan
birisi de egitimlerin anadilde mi, ya da Ingilizce mi yapilmasi gerektigidir. Bu sorunun tartisilmasi
bile ironiktir. Zira Ingilizce egitime en fazla ihtiyac duyan boliimlerin basinda isminden de
anlagilabilecegi gibi Ul gelmelidir. Dersler Ingilizce yapilmadigi siirece 6grencilerin Ingilizce
bilgisinin pekismesi olas1 degildir.
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Tesekkiir: Bu calismanin gergeklestirilmesi, Devlet Universitelerinde gorev yapmakta olan Uluslararast Mliskiler (UT)
Bolumii akademisyenlerinin karsiliksiz, ozverili katkilar1 ve Ul ogrencilerinin destegiyle miimkiin olmustur.
Meslektaslarim ve Ul Ogrencilerinin paha bigilemez katkilarina karsin calismadaki olasi tiim hata ve eksikliklerin yazara
ait oldugu unutulmamalidir.

EXTENDED ABSTRACT

Aim: In Turkey, in state universities the number of International Relations (IR) students
including day and night education is approximately is 7.500. When they graduated IR students
mostly face with employment problems. IR students generally have been employed in Ministry of
Foreign Affairs, Ministry of internal Affairs, Ministry of EU, think-thank organizations, Banks,
Ministry of Justice, Academic positions and in large company’s external relations departments.
Among those options, Ministry of Foreign Affairs employs very limited persons by a competitive
exam and the Ministry asks fluency in more than one foreign language. Other ministries employ
people due selective exams which other department graduates generally could participate. Because
of above mentioned reasons, employment opportunities of IR graduates have decreasing line
because there is no a positive parallelism between the number of graduates/population growth and
economical growing rates.

The aim of this paper, is to unearth the problems, expectations, happiness or unhappiness of IR
students enrolled in Karadeniz Technical University IR Department. The scope of the work is limited
with IR students in Karadeniz Technical University because a comprehensive work need more time
and most importantly large budgets. This is a kind of limited-scale premier work addressing IR
students and IR academicians. To test the answers of Karadeniz Technical University IR students, a
control group formed by three other State university IR students. Those universities located
geographically in different parts of Turkey and thus an average evaluation could be realized.

Method: To predict future policies on IR departments in Turkey, determination of student and
lecturer tendencies, expectations, challenges and opinions are vital. Whereas there are several kind
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of methods to be used, in this paper face-to-face questionnaire method has been used. Thus,
quantitative results could be achieved. Even though, internet based questionnaire methods are much
more comprehensive and easy to do, face to face method is the only way to achieve concrete results.
To handle consistency of answers and to keep privacy of students, questions on gender, name, age
and class were not asked.

Due to budget and staff challenges the scope has been limited with Karadeniz Technical
University IR students and three other State universities namely, Erciyes University (Kayseri),
Uludag University (Bursa) and Osmangazi University (Eksehir). In addition to the IR students, a
parallel questionnaire also done to IR academicians working different State universities. Thus, an
average output has been handled.

Findings:As it is very well known sustainability of a department has close relations with the
concern of students. If students are happy and do not have any problem for enrollment when
graduated, sustainability would not matter. In this paper, five questions were asked to students and
lecturers. The results belonging both control group and Karadeniz Technical University IR students
almost near to each other and it is seen that IR students have some challenges towards their future
employment. In both control and test group about 700 students replied the questions and grading
results also bring out some interesting outputs. For instance, about 77% of participants are happy to
study in IR department while their grading are also high.

For profession selection students generally prefer to work in private sector while 50% think that
the curriculum in use is not efficient for profession exams. For lecturers they are also happy to work
in IR department but some of them think that English as a foreign language is not necessary for
employment.

Conclusion: Conclusions of the study could be laid down as below: (1) IR departments in State
universities could face with sustainability difficulties. The challenges should be considered and
coming policies should be designed accordingly. (2) Almost the half of the student face with
belonging problem in IR departments. This problem should be searched due advance researches. (3)
There is a gap between lecturers and student expectations. This problem also needs special
consideration. (4) For better education in IR departments, student and graduate problems should be
analyzed and predictions should be constructed accordingly. Especially alumni systems should
receive feedbacks from graduates. Thus, coming policies could be organized considering those
feedbacks.
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ISR

Ek. Anket

Formu

Uluslararas: iliskiler Béliimiiniin istihdam
Olanaklar1 ve Mezunlarin Gelecek Kaygilar:

KISA ANKET
Bu anketin amact UI mezunlarimn gelecek kaygilarim ortaya
ke ders | istihdam I grui i

diizenlenchilmesi igin  oneriler gelistirmektiv.  Anker  siiresi 5
dakikadir.

1. Ui Béliimiinde egitim gor mutlu 4
[ Evet [ Hayir Cevabinizt |'den 10°a kadar puaniayabiliv
misin (‘ az muthd/mutsuz; 10, ¢ok muthi/mutsuz)
T2 5 T4 [5 J6 17 (8 J9 Jw]
[ 1 T T T [ T 1

2. Mczun oldugunuzda hangi alanda iy bulabileceginizi
umuyorsunuz? Cevabi yuvarlak icine aliniz.

a) Disisleri Bakanhgi b) I¢isleri Bakanh@i ¢) AB Bakanh@
d) Bankalar ¢) Akademisyenlik f) diger (

3. Tekrar Universite Smavina girseydiniz Ui Bolimiinii secer
miydiniz?
[ Evet [JHayw Cevabuuz 1'den 10’ kadar puaniayabilir
(1, belki; 10, kesinlikle)

o [2

4. Boliimdeki ders miifredatimin gelecege

uyumlu oldugunu iiniiyor musunuz?
Cevabizi 1'den 10'a kadar puanlayabilir
-+ 10, gok uyumiuuy z

5. Ul mezunu olarak kendin
yasiyor musunuz,

misinigZ (4 kismen; 10, cok fazla)

[Tz 15 T[4 [5 J6 [7 [8 [9
| | | | I | | L1 1

Bu calisma, egitiminizde karsiastginiz sorunlari cogmeyi, Ul egitiminin
iyilegtiritmesiyle saglam bir gelecek iizerinde sekillenmesine yinelik oneriler
getirmeyi amaclamaktadir.

Zaman ayrdigin icin teseRkiir ederic.

Uluslararas: iliskiler Béliimii’niin Gelecegi

Prof. Dr. Dog. Dr. Yrd. Dog. | Ogr. Gorevlisi
Dr.
1. Ul Boliimii’niin gelecekte siirdiiriilebilirlik

sorunuyla karsilasabilecegini diisiinityor musunuz?
[ Evet [] Hayir Cevabimzi 1'den 10’a kadar puanlayabilir
misiniz? ( ‘ kasmen; 10, bityiik oranda)

2. Ul mezunlarmin hangi alanda is bulabilecegini
umuyorsunuz? Cevabimzi yuvarlak icine alimz.

a) Disisleri Bakanlhig b) I¢isleri Bakanhgi ¢) AB Bakanlig
d) Bankalar c) Akademisyenlik [) diger ( )

3. Ui Béliimlerinin ingilizcc olmas) mezunlarin istihdamina katka
saglar m?

[] Evet [] Hayrr Cevabinizt
i 4 belki; 10, kesinlikle)

1'den 10°a kadar puanlayabilir

[ 10 |

Y S O 1 FN F FRN N B

4. Boliimdeki ders miifredatimin 6grencilerin gelecege yonelik
planlariyla uyumlu oldugunu diisiiniiyor musunuz?

[ Evet [] Hayir Cevabinizi 1'den 10°a kadar puanlayabilir
az uyuml/uyumsuz; 10, ¢ok uyumlu/uyumsuz)

girev yay
[] Evet [ Hayir Cevabimzi 1'den 10°a kadar puanlayabilir
misiniz2 (L, kismen; 10, ¢ok fazla)

13 |4 [5 [6 |7 [8 |9

lart ¢ozmeyi ve Ul egitiminin
saglam bir gelecek iizerinde sekillenmesine yinelik oneriter
maktadir.

Zaman ayirdiginiz, icin tesekkiir ederiz.
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Grunig ve Hunt Halkla iliskiler Modelleri Cergevesinde
Emniyet Genel Miidiirliigii Kamu Spotlarinin Incelenmesi

Uzerine Bir Arastirma

A Research on The Investigation of Public Spots General Directorate of Security

Affairs in Gruni& and Hunt Public Relations Models Framework

Oz

Halkla iliskiler kavramu iyi niyete dayali iligkiler gelistirme temeline
dayanmas: ve dogruluk, diiriistliik ilkeleri kapsaminda ¢alismalarim
yiiriitmesi nedeniyle giiniimiizde dnemi gittikce artan kavramlar arasinda
yer almaktadir. Zira halkla iliskiler yapis1 geregi inandiriciligr yiiksek olan
iletisim uygulamalart arasinda bulunmaktadir. Bu ¢alisma cagdas polislik
hizmetleri kapsaminda yararlamilan halkla iliskiler uyqulamalarini konu
edinmektedir. Emmiyet Genel Miidiirliigii tarafinca yaymlanan kamu
spotlarmi  Grunig ve Hunt halkla iliskiler modelleri perspektifinden
incelemeyi amaglamaktadir. Calismanin evrenini 2017 yilinda yaymmlanan
guincel kamu spotlart olusturmakla birlikte ¢alismanin 6rneklemi 140 teror
ihbar hatti ve iletisim yolu ile dolandiricilik kamu spotlart ile
stmirlandirlmistir.  Calisma  kapsamunda  kamu  spotlarmmn  igeriginin
incelenmesinde Ingiliz Kiiltiirel Calismact Stuart Hall'n yonteminden
faydalamlmstir. Yapilan inceleme neticesinde kamu spotlarinda cift yonlii
asimetrik model izleri bulunmakla birlikte halka dogru haber verme ve
diiriistliik esasina dayanan kamuyu bilgilendirme modelinin agirlik bastig1
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Abstract General Directorate of Security Public Spot

The concept of public relations is among the increasingly important

concepts nowadays because it relies on the basis of development of good LBt AN, LR

intentions, and because it conducts its work under the principles of integrity Submitted: 16 / 01 / 2018
and honesty. Because there are communicative practices which are highly ~ Revised: 25/ 03/ 2018
credible for the structure of relations with the public. This study is subject to ~ Accepted: 16 /04 /2018

public relations practices that are utilized in the scope of contemporary

policing services. By the General Directorate of Security aims to examine the public spots published from the perspectives
of Grunig and Hunt public relations models. To create current public spots published in 2017, the universe of study, the
example of working together is limited to the public spots of fraud with the 140 terror tip line and communication way.
In the study, the content of public spots was utilized by the British Cultural Theorist Stuart Hall's method. As a result
of the examination, there are two asymmetric model traces in public spots, while the public information model based on
the principle of honesty and reporting to the public is found to be weighted.

Giris

Turkiye'de modern anlamda halkla iliskiler galismalar1 1920'1i yillarda Anadolu Ajansi'nin
kurulmasi ve Atatiirk’tin reformlarmin halka tanitmast ile basladig1 kabul edilmektedir. Ilerleyen
donemlerde kamu kurumlarinda halkla iliskilerden sorumlu tamitim subesi, basin biirosu,
enformasyon subesi ve basin miisavirligi gibi gesitli birimler kurulmustur (Gegikli, 2013: 12).

Benzer olarak guintimiiz kosullarinda cagdas polislik faaliyetleri halkla gelistirilen iliskilerin
niteligi, halka verilen giiven ve sugu 6nleme sorumluluguna halkin katilimin1 saglama orar ile
degerlendirilmektedir. Emniyet Genel Miudurlugiinde cagdas polislik gercevesinde halkla iliskiler
faaliyetleri polisin hizmetlerine halkin katilimi, sug olaylarmi polise bildirmesi ve polise giiven
duymasi seklinde olmaktadir. Ge¢gmisten giinimiize kadar su¢u 6nleme ve suclular1 yakalama
misyonu tasiyan polisin, artik bu misyonu halkin giiven ve destegi olmadan basta silah olmak tizere
sert gii¢ kullanarak saglayamayacagi kabul edilmektedir (Kuloglu, 2004: 52). Bu noktada cagdas
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polislik faaliyetlerinde halkla iliski kurmak son derece o©nemli olup halkla iligkiler
uygulamalarindan faydalanilmaktadir.

Bu calisma Emniyet Genel Midiirliigu tarafinca yaymlanan kamu spotlarint Grunig ve Hunt
halkla iliskiler modelleri perspektifinden incelemeyi amaglayarak cagdas polislik hizmetlerini
halkla iliskiler perspektifinden incelemeyi konu edinmektedir. Bu noktada 2017 yilinda yayinlanan
gincel kamu spotlar1 calismanin evrenini olusturmus 2017 yilinda yaymlanan biitiin kamu
spotlarin1 incelemek miimkiin olmayacagmdan ve halkin biittintint ilgilendirmesi nedeni ile
calismanin 6rneklemini 140 teror ihbar hatti ve iletisim yolu ile dolandiricilik kamu spotlar
olusturmaktadir. Benzer olarak calismada kamu spotlarinin igeriginin Grunig ve Hunt halkla
iliskiler modelleri cercevesinde incelenmesinde 1ngiliz Kiiltiirel Calismaci Stuart Hall'in
yonteminden faydalanilmustir.

1. Halkla iliskiler Kavrami

Halkla iliskiler kavrami ingilizcede "Public Relations" kelimesinden dilimize cevrilerek ilk
etapta "Halk Ile Miinasebetler" olarak kullanilmistir (Asna, 2012: 19). Halkla iliskiler kavraminin ilk
ortaya ¢ikisi ile alakali olarak literattirde fikir birligi bulunmamaktadir. Zira halka iliskilerin tarihsel
gelisimi noktasinda literattirde kabul goren yaklasimlar: baslangici belli olmayan bir tarihsel ge¢mis,
endistri devrimi ile baslayan bir tarihsel gecmis, Ivy Lee ve Edward Bernays'in halkla iliskiler
tekniklerini kullanmas: ile baslayan bir tarihsel gecmis olarak {i¢ farkli noktada siralandirmak
miumkiindiir (Okay ve Okay, 2014: 20).

Benzer olarak halkla iliskiler kavramini eski caglara Hititler ve Cinlilere kadar gottirmek
miuimkiin olmakla birlikte profesyonel halkla iliskiler uygulamalarinin 19. yy sonlarinda Amerika'da
gelisim gosterdigi kabul edilmektedir (Erdogan, 2014: 31; Okay ve Okay, 2014: 1).

Turkiye'de ise halkla iliskilerin gelisimi kamu sekttriinde ve 1950-1960'1 yillara tekabiil
etmektedir. Nitekim tilke ekonomisinin bu yillarda canlanmasi bu tarihten 6nce halkin kendi
yaginda kavrularak devletten herhangi bir talepte bulunmamas: etkili olmustur. Ancak 1960
yilindan sonra vatandasin devletten gesitli taleplerde bulunmasi ve zamanla taleplerin artmasi
halkla iliskilere verilen 6nemin artmasma katki saglamistir (Kazanci, 2008: 13).

1.1 Halkla iliskiler Nedir?

Literattirde halkla iliskiler kavrama ile ilgili cok gesitli tanimlar bulunmaktadir. Bu noktada belli
basli tanimlardan bir kacini su incelemek miimkiindiir.

Asna'ya gore halkla iligkiler, 6zel yada ttizel kisilerin belirtilmis kitlelerle diirtistliik ve gtiven
unsuruna dayali baglar kurup gelistirerek onlar1 olumlu diistince ve eylemlere yoneltmesi, tepkileri
degerlendirerek tutumlara yon vermesi dolayisiyla karsilikli yarar saglayan iliskiler stirdiirme
yolundaki planh ¢abalar1 kapsayan bir yoneticilik sanatidir (2012: 23). Asna'min tanimindan yola
¢ikarak halkla iliskilerin karsilikli iliski, kitleleri etkime ve kitlelerin davranislarinda degisiklige yol
agma stireci olarak degerlendirmek mumkiindiir.

Kazanci'ya gore halkla iligkiler, yonetimin eylem ve islemlerini yonetilenle etkileserek
dolayisiyla yonetilenin onayimnin kendiliginden olusumu olarak tanimlanmaktadir (2004: 65).
Kazanci bu taniminda herhangi bir faaliyetin hakla iliskiler sayilabilmesi i¢in iki yonlii iletisim ve
degisim stireci olmasi gerektigini vurgulamaktadr.

Tortop'a gore halkla iliskiler, kamuoyunun veya hedef kitlenin ilgisini cekerek onu harekete
gecirmek dolayisiyla istenilen bigimde yonetmektir (1990: 4).

1ngiltere Halka Iliskiler Enstitiisii halkla iliskileri, bir isletme ile hedef kitlesi arasinda iyi niyet
ve kargsilikli anlayisa dayali iligkileri siirdiirmeye yonelik onceden planlanmis cabalar seklinde
tanimlamis dolayisiyla karsilikli fayda tizerinde durmustur (Peltekoglu, 2012: 4).

Grunig'e gore halkla iliskiler organizasyon tarafindan organizasyon adina alaninda uzman
kisilerce yonetilen iletisim etkinlikleridir. Bu baglamda halkla iliskileri iletisim yonetimi olarak
tanimlamak miimkiindtir (2005: 15).

Scott Cutlip ve Allen Center'e gore halkla iliskiler karsilikli ve yeterli iki yonlii iletisime dayal
olarak iyi niyet aracilig1 ile kanaatleri etkilemek igin planlanan ¢abalardir (Okay ve Okay, 2014: 12).
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Erdogan'a gore halkla iliskiler yonetimsel iliski bi¢cimi {izerine oturtulan saptanmis amaclar
dogrultusunda fayda arttirma amagcli profesyonel bir sekilde orgtitlenmis yap: ve girisim demektir
(2014: 30).

Bicakgi'ya gore halkla iliskiler olgulardan ziyade algilar1 degistirme faaliyetidir (2016: 19).

Benzer olarak yapilan tanimlar 1s1ginda halkla iliskiler (Camdereli, 2000: 19);

Yonetim fonksiyonudur.

Tletisim stirecidir.

Kamuoyunun etkilenme siirecini ifade eder.

Hedef kitle ile iligki kurar.

Isletmenin sosyal sorumluluk felsefesi kapsaminda yapilan etkinliktir.

Sonuc olarak halkla iligkiler tanimlarinda genel olarak iletisim stireci oldugu, karsilikli olmasi
gerektigi, dogruluk diirtistliik cercevesinde kanaatleri etkileme fonksiyonu oldugu, iyi niyete dayali
iliskiler gelistirme oldugu ve iletisim yonetimi oldugu gibi noktalar tizerinde durulmaktadir.

L R

2. Grunig ve Hunt Halkla iligkiler Modelleri

Halkla iliskilerin uygulans bi¢imi, tarihsel gelisimi ve iletisim tarzina gore basin ajansi, kamuyu
bilgilendirme, cift yonlt asimetrik ve ¢ift yonlii simetrik olmak tizere dort temel halkla iliskiler
modeli tizerinde James Grunig ve Hunt yogun arastirmalar yapmislardir (Leatang ve Pieczka, 2002:
252; Grunig, 2005: 307; Becerikli, 2008: 61; Sepetci, 2012: 4728; Tarhan, 2012: 81; Okay ve Okay, 2014:
128).

2.1 Basin Ajansi (Tanitim) Modeli

Basin ajanst modeli halkla iliskiler modelleri arasinda en basit olanidir. Nitekim iletisim tek
yonliidir. Bir nevi propaganda ve maniptilasyon icermektedir. Halkla iliskiler tarihinde Barnum'un
yapmis oldugu calismalar bu model kapsamma dahil olmaktadir. Barnum'a gore "kotti tanitim
yoktur" bu noktada herhangi bir seyin tanitimi yapilirken her yola basvurulabilir. Barnumun hedefi
abartili sovlarla basinda yer almak olmustur. Nitekim ona gore basinda iyi veya kotii yer almak pek
de onemli olmayip sadece bir sekilde yer almak 6nem arz etmistir. Zira giindemde kalmay1
saglamak icin takma isimler kullanarak gazetelere okuyucu mektuplar1 gondermis kendisi ile
yazinsal olarak da miicadele etmistir. Benzer olarak basin ajanst modelinde kamunun ilgisini
cekecek herhangi bir konunun tamitimmi yapmak temel amacgtir. Bu modele gore tanitim ne
pahasina olursa olsun dikkat ¢ekmelidir. Bu noktada objektif olmayan, abartilmis, carpitilmis, yalan
yanlis bilgi ve ucuz esprilerle kamuoyu giindeminde yer isgal etme hedeflenmektedir (Ozkan, 2009:
19; Grunig, 2005: 309; Becerikli, 2008: 61; Okay ve Okay, 2014: 131-135). Bu noktada Barnum'un
yapmus oldugu 6rnek olay ¢alismalari ise Yash Hizmetci Heth Olayi, Tom Thumb, Fijili Deniz Kizi,
Fil Jumbo olarak incelenecektir (Okay ve Okay, 2014: 136-141).

Yasl Hizmet¢i Heth Olay:: Aslinda bir kole olan Heth'in 161 yasinda ve George Washington'un
hizmetkar1 oldugunu iddia ederek ulusal bir sansasyon olusturmay1 basarmistir. Heth'i gormeye
gelen ziyaretgilerden bazi kaynaklara gore 25 Cent bazi kaynaklara gore 60 Cent ticret almistir.
Heth'in 6ltimiinden sonra yapilan otopside 80 yasinda oldugu anlasilinca ise Barnum susmay1 tercih
etmistir.

Tom Thumb: Kisa boyludur. Bes yasindayken Barnum tarafindan bulunmustur. Sovlarda dans
etmis, sarkilar soylemis ve sakalar yapmustir. 1ngiliz basmi ve Kralige Victoria'min sevgisini
kazanmustir.

Fijili Deniz Kizi: Barnum New York'a Fiji adalarinda yakaladigini ve ¢ok giizel oldugunu iddia
ettigi ancak oldukca ¢irkin bir yaratik olan bir deniz kiz1 getirmistir. Barnum bu deniz kizini miizede
sergilemis ve tilkede turneye ¢ikarmustir.

Fil Jumbo: Afrika'min bilinen en biytik fili olan Jumbo tren carpmasi sonucu oliince igi
doldurularak sirk turnesine gotiirtiliip sergilenmeye devam edilmistir. Bu noktada Barnum hayvan
severlerden elestiriler almistir.

2.2 Kamuyu Bilgilendirme Modeli

Kamuyu bilgilendirme modeli kisi veya kurulusun kendisi ve faaliyetleri hakkinda hedef
kitlesine dogru ve gercege uygun bilgi vermesi temeline dayanmaktadir. Bu modelde esas olan
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kamunun dogru haberlerle bilgilendirilmesi ve diirtistliiktiir (Ozkan, 2009: 20; Grunig, 2005: 310;
Becerikli, 2008: 61; Can, 2012: 77; Tarhan, 2012: 81; Okay ve Okay, 2014: 150). Antrasit Komiir Grevi,
Pennsylvania Demir Yollar1 ve Colorado Komiir Grevi basta olmak tizere Ivy Lee'nin yapmis oldugu
calismalar bu model kapsamindadir (Okay ve Okay, 2014: 150).

Antrasit Komiir Grevi: Maden ocaklarindaki kot ¢calisma kosullarmi protesto etmek igin ytiz elli
bin iscinin katildig1 bir grev olup yaklasik bes ay stirmiistiir. Agir kis kosullarinin baslanas: ve
ABD'in 1stnmak i¢in komiire bagimli olmasi nedeniyle anlasma imzalanarak grev sona ermistir.
Ivy Lee bu grev siirecinde gazetecilerin isini biiytik oranda kolaylastirmus iletisim kanallarinin
acilmasma katkida bulunmustur. Nitekim grev gortismeleri gizli yapilarak basina bilgi verilmesine
izin verilmezken Ivy Lee her toplant1 sonrasi gazetecilere bilgi saglamay1 basarmustir.

Pennsylvania Demir Yollari: 1lgili donemde Amerika'da demiryolu ulasimi oldukgca yaygm olup
stk sik demir yolu kazas1 meydana gelmektedir. Ivy Lee kaza meydana gelen demir yollarina
gazetecilerin ticretsiz olarak giris yapmasini, bilgi toplamasini ve fotograf cekmesini saglamistir.
Zira Ivy Lee'ye gore halkla iliskilerin temel kosulu olan basinla iyi iliskiler gelistirmek gazetecilere
riisvet vererek degil onlarin haber yapabilmelerini saglamakla miimkiin olmaktadir.

Colorado Komiir Grevi: Ludlow katliami olarak da adlandirilir. Grevden once sirketin sahibi
oldugu evlerde yasayan maden iscileri grevle birlikte bu evlerden ¢ikarildig: icin kendilerine ¢adir
kentler kurmuslardir. Katliam sirket bekgilerinin ve kiralanan 6zel kisilerin planli saldiris1 sonucu
cadir kentlerin yakilmasi ile baslamistir. Yaklasik yirmi kisinin hayatini kaybettigi yanginda kadin
ve ¢ocuklar da bulunmaktadir. Daha sonra yapilan arastirmalarda ¢adirlar: tutusturmak igin yanici
maddelerin dokiildtgu saptanmustir. Ivy Lee daha 6nce yaptig1 calismalardaki gibi agiklik ve dogru
bilgilendirme faaliyetleri kapsaminda [keler Deklarasyonuna uymadigi icin elestirilmistir.

2.3. Cift Yonlii Asimetrik Model: Genel olarak karsilikli ancak dengesiz bir iletisime
dayanmaktadir. Zira hedef kitleyi kurumun ¢ikarlar: dogrultusunda ikna etme amaci tasimaktadar.
Bu noktada hedef kitlenin goriisti alinarak elde edilen veriler kurulus lehine hedef kitleyi ikna
etmek, davrans degisikligi olusturmak amaciyla kullanilir. Bu model ile ilk gercek halkla iliskiler
calismalarinin temelleri atilmaya baslanmistir. Bu modelin en 6énemli temsilcisii Edward Bernays
olmustur. Bernays'm en 6nemli galismalarindan biri olan sigara endiistrisi kapsaminda yapmis
oldugu Lucky Strike calismasi bu model gercevesinde degerlendirilebilir (Leatang ve Pieczka, 2002:
252; Grunig, 2005: 192; Ozkan, 2009: 21; Can, 2012: 77; Tarhan, 2012: 81; Gegikli 2013: 30; Okay ve
Okay, 2014: 168; Bicakg1, 2016: 106).

Sigara Endiistrisi ve Lucky Strike Sigaralari: Bu calisma Bernays'in zamanla pismanlik duydugu
ancak halkla iligkiler tarihinde adindan sik¢a stz ettiren temel calismalardan biridir. Amerikan
Tobacco igin ¢alisan Bernays'dan hedef kitle olarak kadinlara ulasmas: istenmistir. Saglik ve moda
kavramlarmin kadinlar icin 6nemli oldugunu kavrayan Bernays sigaranin istah1 azalttig1 ve kiloyu
dengede tuttugu {izerine bir calisma baslatinca tatli yiyecekler tireten firmalarin elestirilerini
almistir. Bunun tizerine sigara icmenin psikolojik boyutlaruni arastiran Bernays sigaranin kadinlar
ve erkekler arasinda saglanan bir esitlik olarak algilandigini saptamistir. Bu noktada New York da
ellerinde sigara olan gen¢ kizlarin dolasmasmin saglanmasi iilkede biiyiik yanki uyandirarak
kadmnlarin sigara igemeyecegi ve acik alanda sigara icilmemesi gerektigi ile alakali onyargi
kirilmastir. Herleyen donemlerde kadinlarin sigara icmeme nedenleri ile alakali olarak bir arastirma
yapan Bernays yesil renkli paketin kadinlarin kiyafetine uymadigini saptamistir. Bu noktada sigara
ambalajinin degistirilmesinin olduk¢a maliyetli ve piyasaya siiriilen {iiriinlerin geri toplanma
sorunlar1 nedeniyle yesil rengi kadinlar i¢cin moda haline getirmeye karar vermistir. Nihayet Yesil
Balo diizenlemeye karar veren Bernays balonun tiim icerigini (balo kiyafetlerinin ve takilarin yesil
olmasi, basin biiltenlerinin yesil kagitlara basilarak yesil zarflara konmasi, yesil fasulye, kuskonmaz
uclari, sam fistiklar1 ve nane basta olmak {izere yemek mendiisiiniin yesil renkli yiyeceklerden
olusmasi) yesil konseptinde diizenleyerek yesil rengin moda olmasini saglamistir. Basinin da ilgisini
ceken yesil balo tiim tilkede konusulur hale gelmistir.

2.4 Cift Yonlii Simetrik Model: Bu model cift yonli iletisimi benimsemesi hedef kitlenin
gortislerini degerlendirmesi noktasinda ¢agdas halkla iliskiler anlayisin1 ortaya koymaktadir. Cift
yonlii simetrik modele gore dengeli bir iletisim sereci olmalidir. Zira isletmelerin hedef kitleden
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aldiklar1 bilgileri degerlendirerek isletmeler ve hedef kitlenin ¢ikarlar1 dogrultusunda ortak bir
paydada bulusmalari esastir. Bu noktada isletme ve hedef kitle arasinda uyum saglanmasi modelin
temel amacidir (Leatang ve Pieczka, 2002: 253; Grunig, 2005: 311; Becerikli, 2006: 61; Ozkan, 2009:
21; Okay ve Okay, 2014: 206; Bicakgc, 2016: 104-105).

3. Emniyet Genel Miidiirliigiinde Halkla Iliskiler Uygulamalar

Emniyet genel miidiirligii biinyesinde Medya-Halkla iliskiler ve Protokol Daire Bagkanlig1 ad1
altinda gesitli halkla iliskiler faaliyetleri stirdurtilmektedir.

3.1 Emniyet Genel Miidiirliigiinde Halkla iliskiler Uygulamalar1 Uzerine Bir Aragtirma

Bu calisma Emniyet Genel Miidiirltigii btinyesinde halkla iliskiler uygulamalar1 kapsaminda
hayata gecirilen kamu spotlarmin icerigini Grunig ve Hunt halkla iliskiler modelleri perspektifinden
incelemeyi amaglamaktadir. Calismanin evrenini 2017 yili kamu spotlar1 olusturmakla birlikte 2017
yilinda yayinlanan biitiin kamu spotlarini incelemek miimkiin olmadigmdan Alo 140 Terér Thbar
Hatt1 ve Iletisim Yolu ile Dolandiricilik kamu spotlar1 calismanin 6rneklemini olusturmaktadir. Alo
140 Teror fhbar Hatti ve Iletisim Yolu Ile Dolandiricilik kamu spotlar1 ise toplumun biitiin
kesimlerini ilgilendirmesi nedeni ile secilmistir. Kamu spotlarmin incelenmesinde Ingiliz Kiiltiirel
calismalar1t ve Stuart Hall'in medya metinlerinin eklemlenmesi kavrami ve semiyolojinin bazi
kavramlariyla yapilacak olan coklu okuma yontemi kullanilacaktir. Bu noktada ¢alisma kapsaminda
yararlanilacak olan ingﬂiz Kilttirel calismact Stuart Hall'mm yontemini ve asamalarini kisaca su
sekilde aciklamak miimkiindiir (Dagtas, 2003: 96);

Gdstergeler: Modelin ilk araci olan gosterenler semiyolojide gosterge kavraminin bir parcas: ve
anlamin olusmasini saglayan maddi unsurdur.

Gonderge Sistemleri: Modelin ikinci araci olan gonderge sistemleri kamu spotunda
kullanilan unsurlarin neleri ¢agristirdigini ¢oztimlemekte kullanilacaktir.

Analiz: Bu bolimde kamu spotunda kullanilan unsurlar semiyolojik ve iletisimsel perspektiften
Grunig ve Hunt halkla iliskiler modelleri baglaminda degerlendirilecektir.

3.1.1 Alo 140 Terér Thbar Hatti Kamu Spotunun Incelenmesi

Alo 140 Terdr [hbar Hattt Kamu Spotunda Dirilis Ertugrul dizisinin oyunculari yer almaktadir.
Ertugrul (Engin Altan Diizyatan), Halime Hatun (Esra Bilgic), Bams1 (Nurettin Sonmez), Hayme
Hatun (Hitlya Darcan), Artuk Bey (Ayberk Pekcan) ve Ibn Arabi (Osman Soykut) oyuncu
kadrosunun yer aldig1 kamu spotu Resim 1'de incelenecektir.
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Resim 1. Alo 140 Terér Thbar Hatt1 Kamu Spotu
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Gostergeler: Kamu spotu 'Dirilis Ertugrul' oyuncularindan terdrle miicadele ¢agrisi yazisinin
ekranda goriinmesi ile baslamaktadir. Dizi oyuncularindan her biri farkli zamanlarda ekranda
gortilmekte olup kamu spotu su diyalog ile ilerlemektedir. Diinyanin ortak sorunu nedir? Cevre,
aglik ve enerji kaynaklari. Bunlarin hig biri bugtin yarin hayatimizi etkilemedigi icin belki rahatiz.
Peki terortin diinyanin ortak sorunu oldugunun farkinda miy1z? Farkindaysak da ¢oztimii kimden
bekliyoruz? Kim durdursun istiyoruz? Giivenligimizi saglamak giivenlik giiglerinin ve devletin isi.
Ancak buna katkimiz sart. Terorii hep birlikte durdurabiliriz. Birbirimize daha ¢ok gtivenerek,
birbirimize daha ¢ok kenetlenerek, daha cok severek. Sadece bir yerde, bir seyde, birinde stiphe
uyandiran bir gariplik mi var géormezden gelmeyelim yeter. Terorii hep birlikte durdurabiliriz. Alo
140 teror ihbar hatt1 sozleri ile kamu spotu sona ermektedir.

Gonderge Sistemleri: Kamu spotunda terdriin durdurulmasinda tek gorevin devlete ait olmadig:
biitin diinyay: ilgilendiren bir sorun olmasi nedeni ile birlik ve beraberligin saglanarak her
vatandasin {izerine diiseni yapmasi gerektigi vurgulanmaktadir.

Analiz: Kamu spotunda Dirilis Ertugrul dizisinin basrol oyuncular1 rol almaktadir. Bu noktada
dizinin tarihsel bir yapiya sahip olmasi ile farkindalik olusturulmaya galisiimaktadir. Benzer olarak
terdr sorunun sadece Tiirkiye'yi degil tiim diinyay: etkileyen bir husus olduguna deginilmektedir.
Nitekim kamu spotuna gore terériin énlenmesi i¢in birlik ve beraberlik sart olup vatandaslarinda
katkis1 olmalidir. Stiphe uyandiran durumlar igin 140 telefon hattinin aranmasi ile ilgili bilgi verilmis
140 Terdr Thbar Hattinin tanttimi yapilmustir. Halkla iliskiler modelleri cercevesinde 140 Teror Ihbar
Hattinin tanitimi yapildig: i¢in Basin ajanst modelini ¢agristirmakla birlikte Barnum'un yaptig:
calismalardan oldukca uzaktir. Zira ilgili kamu spotu kamuya bilgi vermeyi amaclamakta olup Ivy
Leenin yapmis oldugu Antrasit Komiir Grevi ve Pennsylvania Demir Yollar1 gibi calismalarla uyum
saglamaktadir. Oyle ki Ivy Lee'nin yayinlamis oldugu ilkeler Bildirisine gore dogru bilgi vermek ve
diirtistlik esastir. Nitekim kamu spotunda terériin tim diinyanin gelecegini tehdit etmesi kabul
edilmis ve kamuoyuna ter6riin 6nlenmesi icin birlik, beraberlik ve vatandasin da katki saglamasi
cagrisinda bulunulmustur. Bu noktada terdriin ¢oziimii gorevinin sadece devlete ait olmadig:
vatandaslarinda katkistnin olmas: durumu cift yonliltigti simgelemektedir. Terorii hep birlikte
durdurabiliriz ifadesi ile karsihikliik ve cift yonliliik pekistirilmistir. Benzer olarak giiven,
kenetlenme ve sevme gibi sozctiklerin sdylendigi boliimde ekranda Tiirk bayraklarina yer verilmesi
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milli birlik ve biittinltige isaret etmektedir. Sonug olarak kamu spotunda ¢ift yonlii asimetrik model
izleri bulunmakla birlikte kamuyu bilgilendirme modeli agir basmaktadir.

3.1.2 iletisim Yolu Ile Dolandiricilik Kamu Spotu

fletisim yolu ile dolandiricilik kamu spotunun gérselleri Resim 2'de incelenecektir.

Resim 2. iletisim Yolu ile Dolandiricilik Kamu Spotu

Gdstergeler: Kamu spotu gayri resmi faaliyet gosteren cagri merkezi goriintimli bir yerin ekrana
gelmesi ile baslamaktadir. Avukat, makinist, ciftci, taksici, doktor, 6grenci ve esnaf basta olmak
tizere gesitli meslek dallarindan bireylerin ekrana gelmesi ile devam etmektedir. Bu esnada dis ses
su ifadeleri soylemektedir. Iyi giinler. Ben asayis subeden komiser Hakan. Telefon hattmizin ve
kimlik bilgilerinizin yasa dis1 isler icin kullanilmakta oldugunu tespit ettik. Adiniza sahte bir kimlik
cikarilmis. Bu orgtit tiyelerini yakalamak icin yardiminiza ihtiyacimiz var. Verecegimiz hesap
numarasina bir miktar para yatirmaniz gerekiyor. Telefonunuzu asla kapatmayin. Bu ifadelerden
sonra bagka bir dis ses girer ve polis, asker veya savci sizlerden kesinlikle para talep etmez. Bu tiir
kisilere asla itibar etmeyiniz diyerek ve emniyet genel miidiirltigiiniin logosu ekrana gelerek kamu
spotu sona erer.

Gonderge Sistemleri: Telefon yolu ile dolandiricilig1 6nlemek amaciyla polis, asker ve savci gibi
devlete bagl ¢alisan kisilerin kesinlikle para talep etmeyecegi mesaji verilmek istenmistir.

Analiz: Gunumiizde sik¢a rastlanan telefon yolu ile dolandiricilik sorunu igin farkindalik
olusturulmaya calistlmistir. Zira toplumun gesitli kesimlerinden pek cok kisi dolandiricilarin
hedefinde yer alabilmektedir. Kamu spotunda yer alan basta avukat, doktor ve cesitli meslek dallar1
ile dolandiricilik sorunun biitiin toplumu ilgilendirdigi vurgulanmaya galisilmistir. Incelenen kamu
spotunu Grunig ve Hunt halkla iliskiler modelleri kapsaminda kamuyu bilgilendirme modeli ile
bagdastirmak miimkiindiir. Nitekim halki dolandiricilik konusunda bilgilendirme, bilgi verme esas
alinmustr.

Sonug ve Degerlendirme

Guntimtizde halkla iliskiler faaliyetleri hi¢ olmadig1 kadar ©nem kazanmistir. Nitekim
glintimiiz kosullarinda halkla iliskilerin temelini olusturan iyi niyet, imaj ve itibar tiim kesimlerce
aranan hususlar arasinda yer almaktadir. Bu calismada Emniyet Genel Mudiirliigiiniin halkla
iliskiler uygulamalar1 kapsaminda yaymlamis oldugu 2017 yilina ait giincel kamu spotlarindan 140
terdr ihbar hatt1 ve iletisim yolu ile dolandiricilik kamu spotlar: ingiliz Kiltiirel Calismaci Stuart
Hall'm yontemine gore Grunig ve Hunt halkla iliskiler modelleri perspektifinden incelenmistir.
Yapilan incelemeye gore kamu spotlarinin iceriginin Grunig ve Hunt halkla iliskiler modelleri
kapsaminda kamuyu bilgilendirme modeli ile bagdastigi tespit edilmistir. Zira kamuyu
bilgilendirme modelinin dogruluk, diiriistliik, dogu haber vererek kitleleri bilgilendirme esasma
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dayandigimni séylemek miimkiindiir. fletisim yolu ile dolandiricilik kamu spotunda dolandiriciligin
onlemesi icin halkin bilgilendirilmesi saglanmustir. 140 ter6r ihbar hatt1 kamu spotunda ise 6ncelikle
bu hattin varligi kamuoyuna tamitilmis ve akabinde stipheli durumlarin giivenlik gticlerine
iletilmesi i¢in ¢agr1 yapilmistir. Bu kamu spotunda ter6riin énlenmesi icin devlet ve halkin birlikte
hareket etmesi ve isbirligi yapmas gerektigi karsiliklilik esasina dayandig: icin cift yonli simetrik
modelden izler tasimakla birlikle calismanin genelinde kamuyu bilgilendirme modelinin agirhik
gosterdigi saptanmistir. Sonug olarak Emniyet Genel Mid{rltgiintin halkla iliskiler uygulamalar:
kapsaminda yaymladigr kamu spotlarinda Grunig ve Hunt halkla iliskiler modellerinden basta
kamuyu bilgilendirme modeli olmak {tizere cift yonlii simetrik modelden de yararlandigin
soylemek mumkiindiir.
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EXTENDED ABSTRACT
Aim and Scope: The concept of public relations is take part among the nowadays increasingly
important concepts because be based on the development of based on good intention relationships,
conduct their works within principles of trueness and honesty. Likewise public relations are found
among the communication practises which are high convincing of its structure requirement. Such
that modern policing services also exploit from the principles of public relations. In this context,
modern policing services are aimed establishing and strengthening the relationship between police
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organization and public, examine the underlying causes of the problems of society and providing
and effective fight against crime. At this point, it is aimed to all district of society sensitizing to social
problems by descending to the source of problem. Thus at the origin of this concept, security services
are incorporate to be conducted efficiency and summarily by providing participation and support
of society, the development of public-police relations. This study has the subject the applications of
public relations in the extent of modern policing services. The public spots that publishing by
Security General Directorate is aim to research from perspective of Grunig and Hunt public relations
models. Because the sample of the study is of interest to the whole public the work’s universe with
the creation of current public spots published in 2017 fraud is limited to public spots through 140
terror hotline and communication.

Method: In the course of study, the content of public spots were examined, exploiting the
concept of articulation of the media texts of Stuart Hall of the British Cultural Theorist and multiple
reading method with some concepts of semiology. Hall, to analyze the sense structure claimed by
messages sent to the audience through the media. This model, which is based on Hall's concept of
media meaning, is also referred to as encoding and decoding in the communication literature, using
the codes of representation in retrieving and analyzing the media content. In this context, British
Cultural Theorist Stuart Hall’s method and stages that exploited the course of study its possible
shortly by this means:

* Indicators: Indicative which the first implement of the model is material element by
providing a part of indicator concept and form of meaning in semiology.

* Referent Systems: Referent systems which the second implement of the model have been
used to analyze what the elements evoke used in public spot.

* Analysis: This section used components in public spot it was evaluated from semiologic and
communicational perspective to as part of Grunig and Hunt public relations models.

Findings: Basic public relations models that developed by James Grunig and Hunt were
investigated 4 stage about press agency, public disclosure, dual asymmetric and dual symmetric.
Accordingly, when analyzed in the course of study, 140 Terror Hotline taking part in the public spot
Dirilis Ertugrul series of lead actors tried to create awareness of the problem of terrorism has been
mentioned that it is only a matter affecting the whole lord, not Turkey. In this context, the concept
of unity and solidarity was emphasized to prevent terrorism and it was called to the point of
contributing to the citizens. This public spot was detected overweight of public disclosure models
with dual asymmetric pattern traces. Likewise, by using Communication Lane Fraud Public Spots
were informed about the necessity to be careful about public fraud and utilized the public
information model.

Conclusion: As a result of this investigation, two-way asymmetric model traces were found in
public spots, and public information informing model based on honesty and fair reporting was
found to be severe. This context it can be said that the Security General Directorate frequently makes
use of the public information informing model in order to inform the public in public spots, one of
the public relations activities.
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Ihracata Yonelik Uygulanan Tegviklerin Etkinligi: Tekstil
Sektoriinde Bir Uygulama

Effectiveness of Incentives for Exporting: An Application in The Textile Industry

Oz

Giintimiizde az gelismis ve gelismekte olan iilkeler ihracatlarim
arttirmak amaciyla dis ticaret politikalarim belirlemektedir. Bu dogrultuda
Tiirkiye’de de ihracati tesvik etmek amaciyla tesvik ve destekler
saglanmaktadir. Bu ¢alismada ihracat, ihracata yonelik uygulanan destek,
kredi ve tesvikler, Tiirkiye'de uygulanan ihracat tesviklerinin uygulanma
sekilleri, uluslararast pazarlama stratejileri ve ihracat tesviklerinin
uluslararast pazarlamadaki etkinliginin agiklanmas: amaglanmistir. Bu
amagla, Istanbul'da tekstil sektoriinde faaliyet gosteren, ITKIBe (Istanbul
Tekstil ve Konfeksiyon Ihracatci Birlikleri) iiye olan ve ihracat tesviklerinden
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faydalanan  bir firma ile derinlemesine miilakat gerceklestirilmistir.
Arastirma sonucunda en fazla haberdar olunan tesvikler; “’Dahilde Isleme
Rejimi, Yurtici ve Yurtdigi Fuar/Sergi Destedi ve Eximbank Kredi
Destegidir”. Aym zamanda bu tesviklerin en fazla haberdar olunan tesvikler
olmasimn yam sira en fazla kullamlan ve memnuniyet seviyesi en yiiksek
olan tesviklerdir.  Ayrica isletmenin saglanan devlet destekleri ve
tesviklerden ¢ogunu kullanmadi§r ve séz konusu isletmenin bu destek ve
tesvikler konusunda yeterli bilgiye sahip olmadigi da tespit edilmistir.

Abstract

In this study, export, implementation of export supports, export credits
and export incentives, implementation forms of export incentives applied in
Turkey, international marketing strategies, the relationship between export
incentives and international marketing has been tried to explain. This
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the evaluation of the interview, direct and indirect effects of export incentives

on international marketing are concluded. It has been observed that the company which does not use most of the
government supports and incentives, does not have enough information about these supports and incentives provided by
the State.

Giris

Turkiye 24 Ocak 1980 tarihinde alman ortak kararla ekonomide uygulanan ithal ikameci
politikay1 birakip ihracata dayali sanayilesmeyi hedefleyen disa acik biiytime modelini uygulamaya
baslamis ve dolayisi ile ekonomide ihracatin 6nemi artmistir. Kiiresellesmenin de etkisi ile tilkeler
ekonomik kalkinma igin dis pazarlara yonelerek ihracat sayesinde tilkeye doviz girisi saglamay1
amaglamaktadirlar. Ancak dis pazarlara girmek isletmelere ve tilkelere avantajlar sagladig1 kadar
rekabet, finans problemleri gibi engeller ve tehditler de icermektedir. Bu engeller ve tehditler
isletmelerin dis pazarlara agilma konusunda gekimser davranmaya itmekte, dolayisi ile isletmelerin
i¢ pazarda faaliyetlerle yetinmelerine sebep olmaktadir. Tam da bu asamada devlet, bu diistincedeki
isletmelere uluslararas: pazarlardaki faaliyetleri icin tesvik ve destek saglayarak onlara yardimci
olmaktadir.

Genellikle ekonomik biiytime, refah seviyesini ve milli gelir diizeyini arttirma, rekabet avantaji
saglama, pazar payin arttirma gibi hedefler dogrultusunda ihracati ve ihracata yonelik {iretimi
arttirmak amaciyla tesvik ve destekler saglanmaktadir. Saglanan tesvik ve desteklerde temel amag
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ihracatta karsilasilan sorunlar: en aza indirmek ve isletmeleri ihracata tesvik etmektir. Dolayisi ile
ekonomik biiytimede ihracat ne kadar onemlisi ise ihracatta da tesvik ve destekler o kadar
onemlidir. Her ne kadar tesvikler ile ihracat arttirlmaya calisilsa da, dis pazarlarda hayatta
kaliabilmesi igin stireklilik Snemlidir. Bir isletmenin uluslararasi pazarlardaki rekabet ortaminda
stirekliligi koruyabilmesi icin pazarlama faaliyetlerine 6énem vermesi gerekmektedir. Thracatta
uygulanan tesvik ve desteklerin bir isletmenin uluslararasi pazarlardaki pazarlama faaliyetleri
tizerindeki etkisini incelemek amaciyla calisma ihracat tesvikleri ve uluslararasi pazarlama konular:
tizerine belirlendi.

Bu amagla ihracatta devlet destek ve tesviklerinden faydalanan Istanbul’da tekstil sektoriindeki
bir isletmenin ihracat tegviklerine bakis acilarini, tesvikler ile uluslararasi pazarlama iliskisini ve
tesviklerin uluslararasi pazarlamaya etkisini ortaya koymak amaci ile yapilan derinlemesine
miilakatin analiz ve degerlendirilmesi yer almaktadir.

1. Kavramsal Cerceve
1.1. Thracat ve Thracat Tesvikleri Kavrami
Thracat, genis anlamda, bir tilke icerisinde tiretilmis olan veya yurt disindaki herhangi bir
tilkeden satin alinmis mal ve hizmetin, yurt icindeki serbest bolge simirlar1 icerisinde veya yurt
disinda yerlesik olarak faaliyet gosteren gercek ya da tiizel kisilere satilmasi ve bu satis sonucu
dogacak olan bedelin, kanunda dngoriilen siire icerisinde herhangi bir bankaya gotiiriiliip yabanci
paranin TL'ye (Tturk Liras1) doniisttirtiltip tahsilini izleyen bir stirectir.
Dar anlamda ise ihracat, alim satim iliskisinden dogan, yurt disindaki kisilere yapilan mal ve
hizmet satislarmi ve bu ama¢ dogrultusunda mal ve hizmetin yurt disma transferini ifade
etmektedir. (Arzova, 2006: 5)
Yonetmelige gore ise ihracat,
“Bir malin veya degerin yiiriirliikteki Thracat Mevzuati ile Gimriik Mevzuatina uygun sekilde
fiili ihracatinin yapilmasi ve Kambiyo mevzuatina gore bedelinin (Bedelsiz Thracat harig) yurda
getirilmesini veyahut Mistesarlikca ihracat olarak kabul edilecek sair cikislardir.” (ihracat
Yonetmeligi, 1996: 22515)
Diger bir tanima gore ise ihracat, kar etmek amaciyla miisterilerin istek ve ihtiyaglarini tatmin
etmek igin isletmenin sahip oldugu imkanlarin kullanilmasi icin degerlendirme, planlama ve
denetleme islemlerinin uluslararasi boyutta yapilmasi islemidir. (Durmaz, 2009: 4)
Tesvik kelimesi Arapcadaki “sevk” kelimesinden tuiretilmis ve “tesvik” olarak Turk diline
girmistir. Tturk Dil Kurumu'na (TDK) gore tesvik kavrami isteklendirme, 6zendirme, sevk verme,
cesarete getirme, gayretlendirme anlamlarina gelmektedir. Tesvik, liigatta isteklendirme,
ozendirme, belli bir isin yapilmasina vesile olmak i¢in saglanan diirtti anlamlarina gelmektedir.
Ayrica bu kavram Ingilizcede “incentive” ve “subsidy” kelimeleri ile ifade edilir.
Ihracat tesviki ile alakali ekonomik literatiirde cesitli tanimlamalar yer almaktadir.
Literatiirlerde yer alan tanimlardan bazilar1 soyledir;
> Ekonomi ve toplum menfaati 6n planda tutulmak kaydi ile ekonomi igerisindeki belirli
sektorler veya trtinler i¢in 6nem derecesine gore devlet tarafindan gizli ya da agik olarak
yapilan desteklere ihracat tesvikleri denir. (Terzi ve Erol, 2005: 285)

> Thracat tesvikleri, kiigiik iiretim yapan saticilara 6zel iiretim yapmalari veya ihracata yonelik
tiretim yapmalar1 dogrultusunda devlet tarafindan verilen destek veya tahsistir. (Rahnama,
Mousavian, Eshghi, Alaei 2011: 27)

» Ulke ekonomisine katki saglayan bazi alanlarin digerlerine nazaran daha cabuk gelismesini
saglamak icin devlet tarafindan gesitli yontemler ile maddi acidan verilen maddi ya da gayri
maddi yardimlar ve destekler tesvikleri olusturur. (Akttirk ve Senol, 2010: 376)

> Ulkelerin sahip oldugu kalkinma stratejileri dogrultusunda, sosyo ekonomik ve toplumsal
yapist goz ontine alinarak belirli faaliyetlerin yapilmasi ya da yapilmamasi i¢in 6zendirme
amaciyla devlet tarafindan saglanan nakdi ya da nakdi olmayan destekler paketi tesvik
olarak ifade edilir. (Diirtis, 2005: 3)
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> Thracat tegvikleri, fabrikaya gelen bir hammaddenin islendikten sonra {iriin haline getirilip
satisin1 ve satis sonrasi hizmetleri de kapsayacak sekilde biitiin maliyet unsurlarin ve bir
kismini hesaba katarak bunun sonucunda ihracattan elde edilecek d6viz gelirlerini arttirarak
ihracatta karlilik saglamaktir. (Kemer, 2003: 32)

> Thracat tegvikleri kisa dénem agisindan ihracatin arttirilmasimi dolayist ile déviz gelirlerinin
arttirllmasini, uzun dénem agisindan ise bir tilkenin maddi veya gayri maddi kaynaklarinin
ihracatin yogun oldugu endustrilere kaymasini saglamak amaciyla alinan onlemlerdir.
(Sandalc, 2010: 4)

> Thracat tesvikleri dar acidan, ihracat stibvansiyonlarimni igerir. Genis agidan ise; ihracat yapan
firmalarin ihracat esnasinda karsilastiklar1 zorluklar: ortadan kaldirmak ve satiglarma katki
saglamak icin yapilan her tiirlti dizenlemeyi kapsar. (Uzay ve Uzay, 2010: 185)

Yukaridaki tanimlardan da anlasildigr tizere, uygulanan tesviklerin temel amaci, tilke
kaynaklarmnin tiilke ekonomisine daha faydali oldugu kabul edilen alanlara yonlendirilmesidir.
Burada en onemli nokta, tesvikler neticesinde amacglanan hedeflerin ne oldugu, bu hedeflere
ulasabilmek i¢in ne zaman, ne gibi ddiinler verilebilecegi ve en sonunda ne gibi avantajlarin elde
edilecegidir. Devletlerin uyguladiklar: ekonomik sisteme gore verecekleri tesvikler ve bu tesvikleri
ne amagla verdikleri degisebilmektedir. Genellikle devletlerin temel amaci, tilkenin ekonomik
agidan kalkinmasmi saglayarak halkin refah seviyesini ytikseltmektir. (Akca, 2011: 17)

Ekonomik kalkinmada ¢nemli bir noktada bulunan ihracat, cogu tilke tarafindan vazgecilmez
politikalardan birisidir. [hracat tesvikleri sonucunda artan ihracatmn, iilke ekonomisine iki tiirlii
katkis1 bulunmaktadir. Thracatin artisi ile birlikte milli gelir artarken, iilkeye doviz girisi saglanarak
ekonomik kalkinmaya da destek olunur. (Ersungur ve Yalman, 2009: 84)

Thracat tesvikleri, ihracatcily1 6zendirerek, tilke iginde {iiretilen mallarin ihracatini arttirmak
amactyla cogu tilke tarafindan yogun bir sekilde kullanilmaktadir. [hracat tesvikleri haksiz rekabete
neden olmamasi amaciyla, DTO ve Diinya Giimriik Orgiitii (DGO) gibi orgiitler tarafindan kontrol
edilmektedir. (Senol, 2009: 62) [hracat kapsaminda verilen tegvikler, ihracatin tesvik edilmesi,
ihracat pazarlarmin arttirilmasi, iilkenin diinya pazarindaki ihracat paymin arttirilmasi ve
uluslararasi pazara giris yapan firmalarin rekabet gticlerinin arttirilmasi acisindan ¢ok énemlidir.
Atayeter ve Erol, 2011: 3)

Devletlerin tesvik uygulamalarina yonelmelerinin o6ncelikli nedeni, kendi sanayilerini
uluslararasi pazarlardaki giiclii sanayi tilkelerinin sahip oldugu rekabet avantajindan korumaktir.
Diger nedenler ise; tilke ekonomisini canlandirmak, ihracata 6zendirmek, teknolojik {irtinlerin
tretimini saglamak, egitim ve tecriibe agisinda kalifiye is giici yetistirmek, yatirim ve tretim
olanaklarini arttirip gelismislik diizeyini ytikseltmektir. (Sandalci, 2010: 5) Devletin uyguladig:
tesvikler genellikle Kiigiikk ve Orta Boy Olgekli Isletmeleri (KOBI) ihracata tesvik etmek icin
uygulanir.

Yapilan arastirmalar, tesvikler neticesinde ihracat yapan firmalarin, ihracat esnasinda
uluslararas: iligkilerini gelistirerek motivasyonlarmi arttirdiklarini ortaya ¢ikarmustir. (Falco ve
Simoni, 2014: 70) Hitktimetler kiiresel rekabet pazarinda yerli tirtinlerini tutundurmak icin ihracat
tesvikleri saglamaktadir. Thracat tesviklerinin temel amaci, bir iilkenin sadece iiriinler acisindan
degil ayni zamanda ihracat pazari agisindan da, toplam mal ihracati ve ihracat yapisinin
cesitlendirilmesini arttirarak, genel ekonomik kalkinmasina katkida bulunmaktir. (Fanta ve Teshale,
2013: 114)

1.2. Thracat Tesviklerinin Tarihsel Gelisimi

Cumbhuriyet 6ncesi uygulanan ticaret politikasi sonucunda Osmanli Devleti'nin altin ve gimdis
rezervleri bitmis dolayisi ise tek ¢oztimiin borg alinmasi gerektigine karar verilmistir ve 1854 yilinda
ilk dis borg alinmustir. (Sandalci, 2010: 5) Ik resmi dis borcla birlikte Osmanli Devleti'nin dis borcu
glinden giine artmaya devam etmistir. Bu borclarin nasil ddenecegi Osmanli Devleti'nin yani sira
alacakli tilkeleri de diistindiirmeye baslayinca ihracati arttirma yollar1 arandi. Bunun akabinde
sanayilesme cabalari ile birlikte tesvik politikalar1 da dtizenlendi. Osmanli Devleti'nin son yillarinda
uygulanan ilk devlet yardiminin Tesvik-i Sanayi Kanunu ile oldugu goriilmektedir. (Simsek ve
Yazici, 2004: 123) 1913 yilinda ilan edilen Tesvik-i Sanayi Kanunu ile sanayi sektdrtindeki
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isletmelerin makine ve hammadde ithalat1 sirasinda gtimriik vergisi 6dememeleri kararlastirilmistir.
(Akga, 2011: 7) Bu kanun neticesinde ilk ihracat tesviki karari, pamuk yetistirenlerin pamugu
isledikten sonra ihracat yaparken ihracat gimriik resminden muaf tutulacagiydi. Ginumiizde
uygulanan ihracat tesviklerinin temelini de bu uygulama olusturmaktadir. (Mollasalihoglu, 1999:
42)

Sonuc olarak 1914 yilina gelindiginde 1. Diinya Savasi'nin baslamasiyla Osmanli Devleti verdigi
imtiyazlar1 tek tarafli olarak tanimayip kaldirdigimi ve gtimriik vergilerini de %15 gikardigim
duyurmustur. Cumhuriyet’in ilanina kadar sanayilesmeye gecemeden, hammaddeleri isleyemeden
sadece kendi tiiketim mallarini karsilamaya galisarak ticaret politikasini devam ettirmistir. (Simsek
ve Yazici, 2004: 59) Cumhuriyet Sonras1 Donem olarak adlandirilan 1923 ile 1960 yillar1 arasinda dis
ticaret politikalarinda daha ¢ok korumaci ve devletgi bir anlayisla hareket edildigi gortilmektedir.
(Sandalci, 2010: 28) Ancak bu dénemin baslarinda imzalanan Lozan Antlasmasinda yer alan Ticaret
Sozlesmesi Tiirkiye'nin 5 yil boyunca uluslararasi pazarda uygulayacagi dis ticaret rejimini
duraklatmakta ve ayrica eskiden uygulanan giimriik tarifesinin 1929 yilina kadar uygulanmasini
dayatmaktaydi. Ticaret Sozlesmesi geregi Turkiye'nin dis ticarette uygulamay1 planladig politika
degisikligi engellenmis oluyordu. Bu sartlar altindan Turkiye Cumhuriyeti'nin ekonomik yonden
bagimsiz olmasi ve ulusal kalkinmanin saglanmasi icin 1923 yilinda gerceklestirilen [zmir Tktisat
Kongresi bir dontiim noktasidir. (Kisoglu, 2010: 43)

Bu kongrede sanayi, ticaret ve tarimi gelistirmek icin asagida yer alan tesvik kararlari
uygulamaya alinmistir. Alman bu kararlarin 6nemi ozellikle 6zel sektore yonelik kalkinma
stratejileri barindiriyor olmasidir. Bu diizenlemelerle birlikte sektoriin korunmasi ve tesvik edilmesi
amaglanmistir. Ancak bu tesviklere ragmen diinyadaki ekonomik durum, 6zel sektoriin yeteri kadar
gelismemis olmasi ve korumaci devlet yaklasimlar1 dis ticaret politikalarimizi dizayn etmistir.
(Simsek ve Yazici, 2004: 123) 1925 yilinda sanayi sektoriinti desteklemek icin Sanayi ve Maadin
Bankas1 kurulmustur. 1927 yilinda ise Tesvik-i Sanayi Yasasi ¢ikarilmistir. 1929 yilinda ise diinyay1
sarsan ekonomik kriz Tiirkiye’yi de etkilemis ve dis ticaret agig1 sorunu ile kars1 karsiya kalinmustir.
Dis ticaret aciginin kapatilmasi icin gerekli olan iki yol vardy, ithalat masraflarini diistirmek ve
ihracat gelirlerini arttirmak. Durum boyle olunca Tiirkiye dis ticarette korumac: bir politikaya
yonelmistir. 1930 yilinda ihracati arttirmak amaciyla “Ihracatin Korunmasi” kanunu yiiriirlige
girmis ve 1932 yilinda ithalat¢inin ithal ettigi mal kadar ihracat etme zorunlulugunu 6ngoren takas
ve kliring sistemi uygulanarak ihracat arttirilmaya calisilmistir. (Kisoglu, 2010: 44) 1933 yilinda yurt
icinde tiretilen hammaddelerin islenmesi igin endustrilerin kurulmasina yonelik kalkinma plan:
hazirlanmistir. Tiirkiye o donemde kalkinma plani hazirlayip bunu uygulamaya koyan ilk tilkedir.
1934 yilinda devlet destegi ile dis pazarlar hakkinda bilgi toplamak, arastirmalar yapmak, geziler
diizenlemek, tilke icinde tiretilen ihrag tirtinlerinin tiretilmesi ve pazarlanmasi konusunda yardimci
olmak igin “Tuirk Ofis” kurulmustur. 1940’lara kadar dis ticarette koruyucu ve devletci politika
devam etmistir. 1940 yilinda uygulamaya konulan “Milli Koruma Kanunu” ile dis ticaret tizerindeki
devlet denetimi daha da artmustir. (Sandalci, 2010: 29)

Sonug olarak, Cumhuriyet Sonras1 Donemde ihracata yonelik bir¢ok diizenleme yapilsa da
yeterli olmamustir. Bu donemde yapilan tesvikler 6zel sektér odakli olmasina ragmen yurt iginde
sanayinin gelistirilmesine agirlik verilmistir. 1947 yilindan sonra dis ticarette stirekli bir agik meydan
gelmistir. (Cevahir, 2007: 34)

1960 yilinda literattirde “Planli Donem” olarak gecen bu dénemde planli kalkinma dénemine
girilmis ve 1963 yilindan itibaren beser yil arayla kalkinma planlar: ile dis ticaret politikalar:
yurttilmeye calisiimistir. Planli kalkinma déneminde hedeflenen iktisat modeli karma ekonomi
iken, dis ticaret politikasi ise ithalatin paymi diistirtip tilke igerisinde tiretimi arttirmay1 hedefleyen
ithal ikameci sanayilesme politikas1 olmustur. (Kisoglu, 2010: 47) Bu dénem igerisinde beser yillik
arayla 4 adet kalkinma plan1 uygulanmistir ve bu planlarin hepsinde ihracati arttirmaya énem
verilmistir. Bu donem igerisinde en fazla vergi iadesinden faydalanilmistir. Ancak bu iyi niyet
suiistimal edilerek hayali ihracata bagsvurulmus ve devlet zarara ugratilmistir. Dolayisi ile vergi
iadesinden pek fazla basarili sonuglar almamamustir. (Akttirk ve Senol, 2010: 377)
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1980 yilindan sonra Tiirkiye'nin dis ticaret stratejisi mtidahaleci ithal ikameden disa yonelimli
piyasa kaymuistir. Ayni donemde ihracatta artislar medyana gelmis ve yillik ihracat miktarinda da
%24 oraninda biiytime meydana gelmistir. Gelisen ihracat neticesinde ihracat yapis1 da degismistir.
(Arslan ve Winjbergen, 1990: 4)

Bu donemde ekonomin disa agilmasi karar1 24 Ocak’ta verilmistir. Bu ylizden 24 Ocak Kararlar:
olarak anilmaktadir. Bu kararlar Tiirkiye'nin kiiresel pazarda s6z sahibi olmasi konusunda bir
dontim noktasidir. 24 Ocak Kararlari, ekonomik rejimde yapisal bir degisikligi ongdrmiistiir. Bu
kararlar kisa vadeli amagclarla giinti kurtarmak yerine uzun vadeli planlarla ekonomide yapilacak
degisikligi saglayarak yeni bir ekonomik yap1 gelistirme niteligi tasimaktadir. (Kaya, 2013: 8)

2005 yilinda gtintimtize kadar Dokuzuncu ve Onuncu Kalkinma Planlar1 olmak {izere iki adet
kalkinma plani hazirlanmistir. Dokuzuncu Kalkinma Plani, istikrarli biiytimeye devam eden,
kiiresel pazarda rekabet edebilen, gelirini adil olarak dagitan ve AB’ye uyum igin gerekli sartlar
saglamuis bir tilke vizyonu hedeflenerek hazirlanmistir. (Karluk, 2014 ) Resmi gazete de belirtildigi
tizere sanayinin yan sira hizmet ihracati1 da tesvik edilecek ve yapilacak yatirimlarin iki tarafl
olarak korunmasi i¢in anlasmalar yapilip kredi garantisi verilecektir. (Tiirkiye Buytik Millet Meclisi,
2006)

2023 hedefleri dogrultusunda 2014-2018 yillarin1 kapsayan ve uzun vadeli bir bakis agisi ile
Onuncu Kalkinma Plan1 hazirlanmistir. Bununla iligkili olarak, sanayilesme ve tiretimde verimlilik
arttirilacak, ithalata bagimli bir ekonomi yerine ihracat odakli bir ekonomi yapisina gecilerek
ihracatcilarin yeni pazarlara girebilmesi i¢cin mevcut olan desteklerde iyilestirilmeye gidilecek.
[thalata bagimliligi minimum seviyeye diistirmek igin biiyiik miktarda yatirimlari ve sektorel
gelismeleri iceren yeni tesvik sistemi uygulamaya gegirilecektir. ( Guimriik ve Ticaret Bakanligi,
2013) Ekonomik biiytimeyi arttirmak i¢in iiretim kapasitesinin yeterli diizeye gelmesi ve bunun icin
de 0zel sektore yonelik yatirimlarin canlandirilmas: gerekiyor. Tirkiye'nin 2023 hedefleri
dogrultusunda ihracat odakli bir biiytime stratejisi izlenmesi gerektigi Dbelirtilmektedir.
(Bayramoglu, 2013: 85)

1.3. Tiirkiye’de Uygulanan Thracat Tegvikleri

1.3.1. Thracatta Devlet Destekleri

Ihracatta saglanan devlet destekleri; uluslararas1 pazarlara agilmak, ihracatin tesvik edilmesi,
var olan ihracat pazarlarinin genisletilmesi, diinyadaki ihracat pastasindan Ttirkiyeye diisen payin
arttirilmasi ve kiiresel piyasada rekabet avantaji saglamak agisindan onem arz etmektedir. Saglanan
devlet desteklerinde amag, KOBI olarak faaliyet gosteren isletmelere oncelik verilmek tizere, ihracat
yapan firmalari ihracata yonelik gerceklestirdikleri faaliyetlerin tiretim veya pazarlama stireglerinde
destekleyerek uluslararas1 pazarda Kkarsilasabilecekleri problemlerin ¢oziilmesinde yardimci
olmaktir. (Cevahir, 2007: 63)

1.3.1.1. Arastirma Gelistirme (Ar-Ge) Yardimi

Arastirma ve Gelistirme yardimini uygulayan kurumlar Tuirkiye Bilimsel ve Teknik Arastirma
Kurumu (TUBITAK) ve Tiirkiye Teknoloji Gelistirme Vakfi (TTGV) ‘dir. Bu kurumlarin
degerlendirmesi sonucu sanayi kuruluslarinin arastirma ve gelistirme projelerinin masraflarinin
belirli kismimnin karsilanmasi ve sermaye saglanmasidir. En fazla % 50, ilave saglanacak desteklerde
en fazla % 60 oraninda 3 yil siireyle destek saglanabilmektedir. Destekleme eger onaylanirsa ilgili
ddeme Tiirkiye Cumhuriyeti Merkez Bankasi tarafindan yapilir. Ancak ddeme yapilirken, demenin
% 6’s1 kesilerek destek olmak amaciyla TUBITAKa aktarilir. (Crnar, 2009: 333)

1.3.1.2. Cevre Maliyetlerinin Desteklenmesi

Cevre maliyetlerinin desteklenmesi, ihra¢ edilen driinlerin uluslararasi pazarlarda
karsilastiklar1 gevre ve kaliteye uygunluk ve de insan sagligim1 tehdit edici unsurlar
barindirmadigina dair kalite giivence sistemi-gevre yonetim sistemi belgeleri ile CE “Avrupa’ya
Uygunluk” belgesinin alinmasiyla KOBI'lere saglanan desteklerdir. Bu devlet destegi ile KOBI'lere
asagidaki cevre ve kalite belgelerini elde etmeleri kolaylasir. Bu belgelerle alakal1 giderlerin % 50’si
bu destek kapsaminda karsilanmaktadir. Bu belgeleri almak isteyen firmalar en ge¢ 3 ay once
DTM’ye basvurarak uygunluk belgesi almali ve uygunluk belgesi aldiktan sonra ise destekten
faydalanabilmek icin en geg 6 ay igcinde DTM'ye tekrar bagvurmalidirlar. (Demir, 2003: 65)

-161 -



Avai, 1. & Cengel, O. (2018). Thracata yonelik uygulanan tesviklerin etkinligi: tekstil sektoriinde bir uygulama. The Journal of ngR
International Scientific Researches, 3(2), 157-178

1.3.1.3. Tarimsal Uriinlerde Thracat Iadesi Destegi

Bu destek ile amaglanan ihracat potansiyeli yiiksek olan hammadde seklinde veya islenmis
haldeki tarimsal tirtinlerin ihracatin1 arttirmaktir. Bu destek sayesinde, ihra¢ edilen bu {tirtinlerin
miktar ve degerleri hesaba katilarak vergilerden, enerji ve haberlesme giderlerinden, yapilan SSK
(Sosyal Sigortalar Kurumu) primleri vb. den muaf tutulurlar. Bu destegin uygulayici mercii ihracatgi
birlikleridir. (Kemer, 2003: 106)

1.3.1.4. Pazar Arastirmasina Yonelik Destekler

Bir isletmenin mevcut tirtinleri igin yeni pazarlar aramasi, bu pazarlardaki satis olanaklarimi ve
rekabet avantajmi degerlendirmesi ya da faaliyet gosterdigi mevcut ihracat pazarlarinda
degerlendirme yapmak amaciyla gerceklestirdigi buittin calismalar pazar arastirmasi icerisinde yer
almaktadir. Bu destek ile devlet, isletmelerin pazar arastirmalari esnasmda yiiklenecekleri
maliyetleri hibe biciminde karsilamaktadir. (Demir, 2003: 25)
Her sirketin en fazla bir projesi desteklenir ve bir proje bitmeden digerine destek saglanmaz.
Bununla birlikte bir proje en fazla ti¢ tane pazar arastirmasi igerir.

Tablo 1. Pazar Arastirmasina Yonelik Saglanan Destekler

Azami Destek Miktar1 Her Proje i¢in ($) Bir Y1l i¢inde ($) Toplam ($)
KOBI 7.500 15.000 75.000
SDS veya UD 10.000 50.000 -

Kaynak: D1s Ticaret Miistesarlig1

1.3.1.5. Uluslararas1 Nitelikteki Yurti¢i/Yurtdis1 Thtisas Fuarlarina Katilim Destegi

Isletmelerin yurtdist pazar paylarini arttirmak, yeni iriin ve teknolojiler hakkinda bilgi
toplamak, rakipleri analiz etmek i¢in katilmalari tesvik edilen uluslararas: fuarlar 6ncesi ve fuarlar
sirasinda olusan maliyetlerin belli bir miktarinin karsilanmasidir. (Simsek ve Yazici, 20004: 128)

Bu destekten KOBI'ler, SDS'ler ve biiyiik dlgekli firmalar faydalanabilir. Aym fuar icin azami 3
katilim desteklenirken, Katilim Pay1 Destegi ve Sigorta Destegi olmak tizere firma 6lceklerine gore
% 50 veya daha fazla oranda destek verilmektedir. (Tekinel, Deniz ve Bedestenci, 2001: 36) Milli
diizeyde katilimlar icin KOBI'ler, SDS'ler ve KOY’deki isletmelerin katilimi icin % 80, diger
isletmeler igin % 50 oraninda destek saglanmaktadir. (En fazla 20.000 $). Ticari amagli uluslararasi
fuarlarda organizasyon yapacak firmalar icin % 60 (En fazla 40.000$), Tiirk ihrag tirtinlerine yonelik
yapilan organizasyonlarda da % 60 (En fazla 60.000$) oraninda destek saglanmaktadir.

Bireysel katiimlarda ise stant kirasmin tamami ve nakliye giderlerinin % 50’si destek
kapsaminda karsilanir. (En fazla 20.000$) (Sandalci, 2010: 86)

Yurtiginde diizenlenen uluslararasi bir nitelige sahip ihtisas fuarlarinin yurt disinda tanitiminin
yapilmasi ve diizenlenen bu fuara uluslararasi seviyede bir katilimin saglanmasi amaciyla da destek
verilmektedir. (Olmez, 2012: 12)

Tablo 2. Yurtici Ihtisas Fuarlarinda Saglanan Destekler

Desteklenen Harcamalar Destek Orani (%) En Fazla Destek Miktar1 ($)
Fuar dncesi yurtdis1 tanitim faaliyetleri %50 25.000
Yurtdisindan gelen onemli kisilerin (2 kisi/tilke)
ulasim giderleri %50 15.000
Fuar siiresince diizenlenecek seminer, konferans,
panel iliskin giderler %50 5.000

Kaynak: DTM web sitesi

1.3.1.6. Yurtdis1 Ofis/Magaza A¢ma, Isletme ve Tanitim Faaliyetlerine Iliskin Destekler

DTM tarafindan verilen bu destek, isletmelerin yurtdisinda ticari faaliyette bulunmalar:
amaciyla, faaliyet gosterecekleri tilkede sube, depo ya da magazalarm kurulus, isletme ve tanitim
masraflarmin belirli bir oran1 DFIF’den karsilanmasini kapsar. (Akin, 2010: 105)
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Tablo 3. Saglanan Destekler

Tiirkiye’de ticari ve sinai faaliyette bulunan/Yazilim sektoriinde yer alan sirketin Yurtdisinda kendi unvan,
markasiyla sirket/magaza/depo/sube acmasi durumunda;

Destek Orani (%)
Saglanan Destekler 1. Y1l 2. Y1l Yillik Azami Destek ($)
Demirbas Alimi (bir defalik) % 50 - 20.000
Kira Bedeli % 50 % 30 30.000
Reklam Harcamalari % 30 % 20 50.000

Tiirkiye’de ticari faaliyette bulunan/Yazilim sektoriinde yer alan sirketin mal ticareti amaciyla yurtdisinda
sirket, magaza, depo, sube agmasi

Tanitim Harcamalari | % 50 | % 30 | 30.000
Tiirkiye’de ticari ve sinai faaliyette bulunan/Yazilim sektoriinde yer alan sirketin / SDS’nin yurtdisindaki bir
firmaya temsilcilik/distribiitorliik hakkini vermesi

Resmi Giderler % 50 - 10.000
Reklam Harcamalar: % 30 % 20 30.000
SDS'lerin  yurtdisinda dogrudan Ortak Sayis1 Destekleme Tutar1 ($)
pazarlama amagh sirket /magaza 10-20 arasi 400.000
depo/sube kurmalar1 durumunda 21-40 arast 500.000
(Aymu tilke i¢in bir defa olmak tizere 41-100 aras1 600.000
ve toplam harcamalarin % 50’sini 101-150 arast 700.000
asmamak tizere demirbas, kira, 151-200 aras: 800.000
tanitim harcamalar1) 201-250 arast 900.000
251 ve tizeri 1.000.000

Kaynak: ITO, Thracata Yonelik Destekler, Istanbul, 2004, s. 29.

1.3.1.7. Marka Tanitimi, Tiirk Mali Imaji ve TURQUALITY

Bu destek ile uluslararas: pazardaki olumsuz Tirk Mali imaji iyilestirilmeye calisiimaktadir.
Marka Tanitimi1 ve Tiirk Mali imaji ile IB (fhracatgi Birlikleri), UD, Uretici Birliklerinin (UB) tanitim
maksadiyla yurtdisindaki harcamalari, Turkiye'de smai ve ticari faaliyetler gosteren isletmelerin
tirtinlerinin markalagsmasina yonelik yapilan harcamalar, Thracatci Birliklerinin TURQUALITY
programi cercevesinde yurticinde veya yurtdisinda markalasmaya yonelik verecekleri destekten
dolay1r ortaya c¢ikan harcamalar, Tiirk markalarinin uluslararast pazarlara girmesi ve
tutundurulmasi icin yapilan harcamalarin uluslararasi kriterler gercevesinde DFIF ten karsilanmast
amaglanmaktadir. (Gemci, Giilsen ve Kabasakal, 2009: 112)

Marka Destegi Programi kapsamindaki sirketler icin;
Marka tescili i¢in en fazla 50.000 $
Reklam, tanitim ve pazarlama faaliyetleri i¢in en fazla 300.000 $
Acilmis/ Acilacak yurtdisi subeler icin en fazla 200.000 $
Reyonlar icin kira ve komisyon harcamalar1 en fazla 200.000 $
Showroomlar icin kira ve komisyon harcamalar1 en fazla 200.000 $
Uriinlere yonelik kalite belgesi ve isaretler igin en fazla 50.000 $
Franchise sonucu magaza dekorasyonlari icin en fazla 50.000 $

1.3.1.8. Patent, Faydal1 Model Belgesi ve Endiistriyel Tasarim Destegi

Bu destek, ihracat potansiyeli yiiksek olan, teknolojinin yogun oldugu yeniliklerin, yeni
trtinlerin ve yontemlerin gelistirilmesi sonucunda, Tiirkiye Patent Enstittisti (TPE) araciligiyla
verilen patentlerin, faydali model belgelerinin ve endiistriyel tasarimlara ait tescil belgelerinin
alinmasi esnasinda dogan harcamalarin belirli oraminin karsiliksiz olarak karsilanmasidir. (Oktay,
2005: 161)

Turkiye’de faaliyet gosteren ve bu destekten yararlanmak isteyen isletmeler TPE’ye
basvurmalidir. Patent, faydali model belgeleri ve endiistriyel tasarim tescil belgeleri icin devlet
tarafindan saglanan tesvik oranlar1 asagidaki tabloda yer almaktadir.

AN NI NI NN SN
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Tablo 4. Patent, Faydali Model Belgesi, Endiistriyel Tasarim Destekleri

Desteklenen Masraflar Destek Orani (%) En Fazla Yardim Miktar ($)
Patent Alim1 % 75 1.000
Faydali Model Belgesi % 75 500
Endiistriyel Tasarim % 75 -

Kaynak: DTM Web sitesi

1.3.1.9. Uluslararas1 Rekabetciligin Gelistirilmesinin Desteklenmesi (Ur-Ge)

Ekonomi Bakanligimin uluslararasi rekabetciligin gelistirilmesine yonelik yiirtirliige konulan
Ur-Ge destegi, uluslararas: pazarlarda faaliyet gosteren isletmelerin rekabet avantaji kazanmak
amactyla alinan egitim ve danismanlik gibi hizmetlerden kaynaklanan giderler belirli oranda devlet
tarafindan karsilanmaktadir. Bu cercevede isletmeler, isbirligi kuruluslar1 vasitasi ile desteklenir.
1§birligi kuruluslary; Thracatc Birlikleri, Sanayi Odalari, Sektorel Dernekler ve Dis Ticaret Sirketleri
gibi birliklerdir.

Bu destekten faydalanabilmek i¢in, isletme ve isbirligi kurulusu birlikte proje hazirlayarak bu
proje ile Ekonomi Bakanligi'na basvurmalidir. Saglanan destek oranlar1 su sekildedir;

»  Yurtdisi pazarlama programlari; program basia 150.000 $, destek % 75,

» Alim heyetleri; program basma 100.000 $, destek % 75,

» Istihdam; azami 2 personel, destek % 75,

» Egitim; program stiresince 400.000 %, destek % 75,

» Danismanlik; 50.000 $, destek % 75 olarak belirlenmistir. (Ekonomi Bakanligi, 2014)

1.3.2. Thracat Sayilan Satis ve Teslimler ile Doviz Kazandiric1 Hizmet ve Faaliyetlere Taninan
Gimriik Muafiyetli Déviz Tahsisi, Vergi, Resim ve Harg Istisnas1

Bazi teslim ve satislar normal sartlarda bir ihracat olmamasma ragmen, mevcut tesvik
mevzuatina gore ihracat sayilmaktadir. Dolayisi ile DTM tarafindan ihracat sayilan satis/teslimler
ile doviz getiren hizmet ve faaliyetlere yonelik olarak giimriik muafiyetli doviz tahsisi ve vergi,
resim, har¢ istisnalar1 uygulanmaktadir. (Karakoyunlu, 1987: 45)

Bir ihracat sayilan satis ve teslimler ile doviz kazandirici faaliyetlerin vergi, resim ve harclardan
istisnaya tabii olmasi icin Hazine Miistesarlig1 ve DTM'ye basvurularak tesvik belgesinin alinmasi
gerekmektedir. Tesvik belgesi alindiktan sonra kullanilan krediler ve uygulanan istisnalar tesvik
belgesine islenir. Bu destek ile ihracat: arttirmak, uluslararasi pazarda rekabet avantaji saglamak ve
ihracat pazarlarini genisletmek amaclanmaktadir. (Sahin, 1995: 12)

1.3.3. Ihracatta Katma Deger Vergisi Istisnas1

KDV, iiretim ve tiiketim arasinda mal/hizmetlerin satis1 esnasinda malin satis degeri tizerinden
alinan ve en sonunda tiiketici tizerinde kalan bir vergidir. Dis ticaret esnasinda yapilan islemler de
KDV’nin konularindandir. Dis ticaret islemlerinde KDV, Varis ve Cikis Ilkeleri olmak iizere iki
sekilde uygulanmaktadir. Varis ilkesine gore KDV malin ithal edildigi tilkede alinirken, c¢ikis
ilkesine gore ise KDV malin ihrag edildigi tilkede alinmaktadir.

[hracatta uygulanan KDV istisnasi su sekilde yapilmaktadir; ihracatci firma ihrag edecegi tirtinii
KDV harig fiyatla satmaktadir. Thracatci firma ihrac edecegi tirtinii satin da alsa, kendi de tiretse
KDV’yi kendi tistlenir. Bu tirtiniin ihracat: vergi istisnas1 kapsaminda oldugu icin ihracatg1 firmanin
tstlendigi KDV kendisine kalir. KDV 6demesi ihracat yapan firmaya ek bir maliyet getirdigi i¢in
kanun koyucu ihracat yapan firmalart KDV’den muaf tutmaktadir. (Tiirkay ve Unsal, 2008: 94)

1.3.4. Dahilde isleme Rejimi

Son donemlerde Turkiye'deki sanayi sektortintin ithalat bagimhiliginin artmasina baska bir
deyisle dis ticarette cari agigin artmasima sebep olan tesvik sistemlerinden biri de dahilde isleme
rejimidir. Dahilde isleme rejimi (DIR), sanayicilerin ihrac edecekleri tiriinlerde kullanmak icin bazi
mallar1 yurti¢ginde isledikten sonra ihra¢ etmek sart1 ile gtimriiksiiz ithal etmelerine imkan tanir.
(Esiyok, 2012: 63) Ornegin iplik ithal edip, yurticinde islenerek kazak olarak ihrag edilir.

Bu destegin amaglar1 su sekildedir;

> Kiiresel pazarda uygun fiyatlarda hammadde alarak ihracat1 arttirmak,

> Kiiresel pazarda ihrag tirtinlerine rekabet avantaji saglamak,

» Thrac pazarlarmi genisletip, ihrac tirtinlerini gesitlendirmektir. (Dogaka, 2013: 63)
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Sekil 1. Dahilde isleme Rejimi

Kaynak: Giiven Sayilgan ve Coskun Senol, Dahilde Isleme Rejimi ve Tiirk Isletmelerinin Thracati Uzerine
Etkileri, Erciyes Universitesi I.1.B.F. Dergisi, S. 35, s. 39.

1.3.5. Haricte Isleme Rejimi

Haricte Isleme Rejimi (HiR), yurtiginde serbest dolasima sahip bir esyanmin tamiri, bakimu,
yenilenmesi vb. islemler igin belli bir siire zarfina bagli kalmak tizere tilke gtimriik bolgesinin disina
(serbest bolgeler de dahil) ihrac edilip, gerekli islemler yapildiktan sonra tirtintin tam veya kismi
muafiyet sistemine tabii olarak tekrar serbest dolasimda yer almasidir.

Yurtdisina ihrag edilen esya eger tamir amagcli gonderiliyorsa Giimriik ve Ticaret Bakanligi'ndan
Haricte Isleme izni (HIl), tizerinde islem yapilmasi amaciyla gonderiliyorsa Ekonomi
Bakanligi'ndan Harigte isleme Izin Belgesi (HIIB) alinmalidir. Ayrica gonderilen tiriin madeni bir
tirtinse Maden Thracatcilar1 Birlikleri' nden HII alinmalidir. (Selen, 2007: 91)

HIR, gegici ihracat olarak da bilinmektedir ve gegici ihracat igin alinmasi gereken HiiB'nin
gecerlilik stiresi 12 aydir. Ancak 6zel durumlar sonucu belge sahibinin istegi ve talebi
dogrultusunda 12 ay kadar daha ek siire verilmektedir. Yurtdisina g¢ikarilan bir tiriintin HIR
cercevesinde tictincii bir tilkede islenerek ithal edilecegi bilgisi verilen bir malin HIIB'de ifade edilen
sartlara uygun olarak ithal edilmemesi durumunda, daha 6nce yurtdisina cikarilan tirtin ayn
sekilde geri getirilmelidir. Bunun aksi bir durum meydana gelirse kambiyo mevzuat1 uygulanir.
(Glines, 2001: 142)

1.3.6. Eximbank Uygulamalar1

ABD'nin ihracatin1 arttirmak amaciyla ihracatina kredi ile finansal destek saglamak igin 1934
yilinda ABD hiikiimeti tarafindan EXIMBANK adinda bir banka kurulmustur. Tiirkiye’de ise 1980'1i
yillarinda baslarinda uygulanan disa agilma ve ihracatta biiytime politikas: ile birlikte somut
adimlar atilmaya calisilmistir. Bu kapsamda 1986 yilinda Washington’da yapilan bir Diinya Bankas1
toplantisinda Tiirkiye’de de bir Eximbank olusturmaya yonelik galismalara baslanmis ve 1987
yilinda Devlet Yatirim Bankasi'nin (DYB) yerine Turk-Eximbank kurulmustur. (Tiirk Eximbank,
1997: 27)

Kurulan Tirk-Eximbank'in genel olarak amacy; ihracat: gesitlendirmek, ihracat pazarlarini ve
miktarlarini gelistirmek, uluslararasi ticarete tesvik etmek, pazar paylarm arttirmak, kiresel
piyasada rekabet avantaji saglamak, yurtdisi yatirnmlarmi desteklemek, ihracata yonelik tiretimi ve
satis1 tesvik ederek arttirmak olarak belirlenmistir. Tiirk-Eximbank’in sermayesi A ve B grubu
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olarak 2 smifa ayrilir. A grubu sermaye %51’lik oranla Hazineye aitken, B grubu sermaye %49’ luk
oranla Hazine tarafindan kamu ve 6zel bankalar gibi finansal kuruluslara devredilebilir. (Oztiirk,
Sozdemir ve Kogbulut, 2007: 183) Tiirk-Eximbank’mn kaynaklarini ise Hazine Miistesarligi min
sagladig1 kaynaklar ile uluslararasi piyasadan ve ticari bankalardan saglanan fonlar olusturur.
(Zhang, Gill ve Rybnikov, 2013: 2)

2. Thracata Yénelik Uygulanan Tesviklerin Etkinligi: Tekstil Sektoriinde Bir Uygulama

2.1. Arastirmanin Problemi

Isletmeler tarafinda diinyanin bolge bolge degil de, tek bir pazar olarak goriildiigt gtinimiiz
sartlarinda sadece i¢ pazarda faaliyetlerde bulunmak neredeyse imkansiz hale gelmistir. Yurtici
piyasada da wuluslararasi rakiplerin yer almasi pazari i¢ pazar olarak nitelendirmekten
ctkarmaktadir. Isletmeler icin ic ve dis piyasada yer alan kiiresel rakipler rekabetin siddetini
arttirmakta, dolayist ile yerel isletmelerin pazardan gekilmesine neden olabilmektedir.

Hiiktimetler ise bu durumun farkinda oldugu icin, ihracat yapan mevcut isletmelerin
ihracatlarini arttirmak ve ihracat yapmak isteyip de yapamayan isletmeleri ihracata tesvik etmek
amactyla ihracata yonelik tesvikler vermektedir. Marka desteginden fuar destegine, KDV
iadesinden isleme rejimlerine kadar bir¢ok alanda destek saglanmaktadir. Bu noktada ihracata
yonelik uygulanan yardim ve tesviklerin uluslararasi pazarlama ile iliski derecesi, uluslararasi
pazarlamay1 nasil etkiledigi bu arastirmanin temel problemini olusturmaktadar.

2.2. Aragstirmanin Amaci ve Onemi

Turkiyenin 1980 yili sonrast ekonomide izledigi disa agilma politikasi neticesinde ihracatin
onemi giinden giine artmigtir. Ulkeler igin ihracat, iilkeye d6viz girisi dolayist ile ekonomik refahin
artmasi demektir. Bunun bilincinde olan hiikiimetler ise ihracat: arttirmak ve dis pazara acgilmak
isteyen isletmelere destek olmak i¢in ihracata tesvik etmislerdir. Isletmelerin uluslararasi pazarlarda
daha etkin olmalari, rekabet avantaji elde etmeleri, tirtin ve hizmetlerini tiiketicilere daha kolay
tanitabilmeleri ve ihracatta karsilasilan sorunlarin ¢oztime kavusturulabilmeleri gibi bircok
konularda ihracat tesviklerinin 6nemi ¢ok buiytiktiir. Thracat tegvikleri, jhracatta yasanilan sorunlar1
ortadan kaldirarak ya da yasanabilecek sorunlarin oniine gecerek, ihracata yonelen isletmelerin
basarili birer ihracatgilar seviyesine yiikselmesini saglamaktadir.

Bir isletme igin ihracat yapmak uluslararasi pazarlarda faaliyette bulunmak demektedir.
Dolayzisi ile uluslararasi pazarlarda yer almak, beraberinde rekabeti, yeni rakipleri, yeni miisterileri,
yeni pazarlama yontemlerini kisacas: yenilikleri beraberinde getirir. Bu yenilikleri takip etmek ve
bu yeniliklere uyum saglamak ya da basa ¢ikmak konusunda da ihracat tesviklerinin etkisi
biiytiktiir. Bu arastirmanin amaci ihracata yonelik uygulanan tesvik ve devlet desteklerinin
etkinligini belirlemektir.

Diger amaglar ise su sekildedir;

e Thracat tesviklerinin firmalar acismdan bilinirliginin tespiti,

e Thracat tesvikleri konusunda araci firmalara bakis acis,

e lhracat tesviklerinin uluslararasi pazarlama stratejilerine nasil yon verdiginin belirlenmesi

seklindedir.

2.3. Arastirmanin Yéntemi ve Simirliliklar

Teorik olarak ele alinan konularin veri toplama yontemlerinden derinlemesine miilakat teknigi
kullanilarak ihracat tesviklerinin uygulanmasi ve uluslararas1 pazarlama ile iligskisinin ortaya
konulmas1 amaclanmuastir.

Arastirmanin 6rneklemi maliyet ve zaman kisitlar1 gibi nedenlerden dolay1 yalmz istanbul ili
Avrupa Yakasi’'nda bulunan ve tekstil sektoriinde faaliyette bulunan Acme Grup-Acme Tekstil
Sanayi Ic ve Dis Ticaret AS. ile yapimistir. Derinlemesine miilakat igin Acme Tekstil'in
secilmesinde, s6z konusu firmanin Istanbul Tekstil ve Konfeksiyon Thracatcilar Birlikleri'ne (ITKiB)
tiye olmasi, 20’den fazla tilkeye ihracat yapmasi ve ihracat tesviklerinden faydalaniyor olmas: gibi
faktorler etkili olmustur.

Veri toplama yontemlerinden derinlemesine miilakat teknigi kullanilmistir. Derinlemesine
miilakat sorulari, daha 6nce yapilmis olan ytiksek lisans ve doktora calismalar1 ve ihracat tesvikleri
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ile uluslararas: pazarlamaya yonelik teorik calismalar incelenerek olusturulmustur. Derinlemesine
miilakat sorulari, isletmeyi tanimaya yonelik, uluslararas1 pazarlama politikalarin1 belirlemeye
yonelik ve ihracat tesviklerinin kullanim ve etkisini incelemeye yonelik olmak tizere ti¢ boliime
ayrilmistir.

Derinlemesine miilakat icin secilen Acme Grup ile gortismeye gidilmeden 6nce ihracat tesvikleri
ve uluslararas: pazarlamaya yonelik genis cercevede bir literatiir taramas: yapilarak ¢alismanin
teorik acidan temeli olusturulmustur. Daha sonra 27.04.2015 ile 04.05.2015 tarihleri arasinda
derinlemesine miilakat soru formu olusturulmustur. ITKIB vasitasi ile Acme Grup firmasmdan Dig
Ticaret Miidiresi Niltufer Alidaki hanim ile iletisime gecilmis ve 09.05.2015 tarihinde kendisi ile
derinlemesine miilakat gerceklestirilmistir. Gortisme sirasinda veriler hem ses kayit cihaz1 hem de
not almarak kayit altina alinmustir.

Secilen orneklemin ana kiitleyi temsil edecek biiyiikltige sahip olmamasi ve derinlemesine
miilakat sonucu elde edilen verilerin istatiksel agidan gecerlilige sahip olmamas: igin sadece
yorumlama yapilmistir. Arastirmanin yapisi geregi herhangi bir genelleme yapilmamakta,
arastirma bulgular1 sonucu genel bir degerlendirme yapilmaktadir.

2.4. Arastirma Bulgular1

Bu kisimda derinlemesine miilakat formunun degerlendirmesi yapilmus, elde edilen bulgular
basliklar halinde verilmigtir.

» Katilimc1 Hakkinda Bilgi

Ismim Niliifer Alidaki, 1985 yilindan beri dis ticaretin igerisindeyim. 17 sene kadar Eminénii'nde
pamuk iplik ihracat: yapan Musevi kokenli bir firmada calistim. Bu firma kapasite artirimina gitmek
icin Diinya Bankasi'ndan aldig1 krediyi 6deyemedigi icin faaliyetlerini durdurdu. Sonra 5 ay kadar
Eren Holding’de calistim ve daha sonra Musevi firma biinyesine yeni ortaklar katarak faaliyetlerine
tekrar basladi. Ben Musevi firmadan emekli oldum ve daha sonra Musevi firmada galisirken iplik
bayimiz olan Acme Grup’tan gelen teklif neticesinde 4 senedir Acme Grup biinyesinde dis ticaret
miidiiri olarak calismaktayim. Sektorde yaklasik olarak 30 senelik bir tecriibeye sahibim.

Derinlemesine miilakat icin secilen firmadaki katilimc1 dis ticaret miidiresi Niliifer Alidaki'nin
sektorde 30 yillik bir tecriibeye sahip oldugu gortilmektedir. Ayrica 30 yillik bu tecriibede en fazla
3 farkh sirkette calistig1 ve son firmanin kendisine is teklifi gottirduigti igin, Niltifer hanimin
sektordeki tecriibesinin yani sira firma baghiliginin da tist seviyede oldugu anlasilmaktadir.

> Katilimc1 Firma Hakkinda Bilgi

Acme Grup, tekstil, ara¢ muayene, iplik ve hali olmak tizere bircok sekttrde faaliyette
bulunmaktadir. Firma 1988 yilinda Gaziantep merkezli olarak kuruldu. Su anda Gaziantep’te hali
fabrikamiz ve iplik fabrikamiz var. Ancak iplik fabrikamizi yiiksek tasima maliyetlerinden dolay1
Yalova'ya tasiyoruz. Acme Grup biinyesinde yaklasik 650 kisiyi istthdam ediyoruz. Gaziantep’te
boyahane fabrikamiz var ve bu fabrikada aylik kapasitemiz 300 tondur. Bu fabrikada el 6rgtisii ve
endiistriyel iplik iiretimi yapmaktayiz. Uriinlerimizi hem i¢ pazar hem de dig pazara satmaktayiz.

Vizyonumuz

Bulundugumuz her sektérde biiytime ve gelismeyi stirdiirerek gerek i¢ pazar gerek ise dis
pazarda gtivenilir bir firma olmak istiyoruz.

Misyonumuz

Teknoloji ve bilgiyi insan kaynagimiz ile bulusturarak, tiretimimizi en etkili ve verimli seviyeye
ulastirip, miisterilerimizin, paydaslarimizin, ¢alisanlarimizin ve iilkemizin refah diizeyine katki
saglamak istiyoruz.

Acme Grup’un aylik kapasite miktari, fabrika sayilari, toplam istihdam sayis1 ve sektordeki
toplam tecriibesi dikkate alindiginda pazarda 6nemli bir yere sahip oldugu goriilmektedir. Bunun
yant sira, her sektorde biiytime, gelisme ve giivenilir marka olma vizyonu ve teknolojiye, bilgiye,
calisanlaria, miisterilerine ve paydaslarina verdigi onem ile {iiretimde verimliligi yakalama
misyonu ile faaliyetlerine yon verdigi anlasilmaktadir.
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> Firmanin Faaliyet Gosterdigi Pazarlar

Urtinlerimizi i¢ ve dis pazarlara satiyoruz, i¢ pazarin her yerinde hammadde veya islenmis
urtintimuzii bulabilirsiniz. Dis pazarda ise ingiltere, Danimarka, Giiney Amerika {ilkelersi,
Avustralya, Italya ve Almanya gibi 20'den farkli iilkede faaliyetlerimize devam etmekteyiz.

Firmanin hem i¢ hem de dis pazarda yer almasi dagitim ve pazarlama stratejilerini her iki
pazarda da uyguladigini; 20 den fazla farkl: tilke ve pazarlarda yer almasi kiiresellesen bir yapiya
sahip oldugunu gostermektedir.

> Firmanin Thracat Tecriibesi ve Firma Icin Thracatin Onemi

Firmamiz 2011 yilindan itibaren aktif olarak ihracat yapiyor. [hracata ok &nem veriyoruz ciinkii
i¢ piyasada gesitli sebeplerden dolay: alici bulmakta zorlanabiliyoruz. Ancak ihracatta sansimiz ig
pazara gore daha iyi diyebilirim. Ayrica trtinlerimizi i¢ pazardaki miisterilerimize satsak da,
miisterilerimiz hammaddeleri isleyip yine ihrag¢ ediyorlar. Dolayis: ile her durumda tirtinlerimiz
ihracatmn bir parcasinda yer aliyor.

Katilimcinin verdigi bilgiye gore, firmanin yaklasik 4 senedir ihracat yaptig1 dolayis: ile ¢ok
fazla bir ihracat tecriibesine sahip olmadiklar1 gértilmektedir. Buna ragmen kisa stirede 20 den fazla
farkli pazarlarda yer almalar1 ihracat konusunda hizli bir gelisme kat ettiklerini gostermektedir.
Ayrica firmanin i¢ piyasada gesitli sebeplerden dolay1 miisteri bulamama gibi sorunlarla karsilastigs,
dolayist ile ihracatin i¢ pazara gore daha 6nemli oldugu anlasiimaktadir.

> Firmanin Thracatta Karsilast1ig1 Sorunlar

[hracatta cok yogun olmasa da nadiren problemlerle karsilasabiliyoruz. Genelde tasima
maliyetleri yiiksek oluyor. Ara sira da tirtin fiyatlar1 yiiksek bulunuyor. Bu gibi nedenler de
miisteriler ile olan iliskilerimizi ve ihracat stirecini sikintrya sokabiliyor.

Katilimcidan edinilen bilgiye gore, ihracat esnasinda tasima maliyetlerinin ve tirtin fiyatlarinin
yiiksek olmasi gibi nadiren de olsa karsilasilan problemlerin ihracati olumsuz etkiledigi
anlagilmaktadir.

> Thracat Tesvikleri Hakkinda Bilgi

Tegvikler konusunda genel anlamda bilgim var. Ozellikle dahilde isleme rejimini firma olarak
¢ok kullaniyoruz. Yani yurtdisindan genelde mal ithal edip, bunlari fabrikalarimizda isleyip ihrag
ediyoruz. Dahilde isleme rejiminin firmamiz agisindan en biiytik avantaj kdv'den muaf
olmamizdir. Ancak dahilde isleme tabi olmak i¢in ithal edilen tirtintin islenip ihrac edilecegine dair
teminat verilmesi gerekmektedir. Eger ihracat gerceklestirilmezse cezai yaptirim uygulanmaktadir.
Bu belgeyi alirken ¢ok iyi planlama ve programlama yapilmalidir.

Katilimcinin ihracatta uygulanan tesvikler konusunda genel anlamda bilgi diizeyinin iyi oldugu
ancak ihracat tesviklerinden dahilde isleme rejimi ve yurtigi / yurtdisi fuar tesviklerini su anda
kullandiklari i¢in bu iki tesvik konusunda daha bilgili oldugu goriilmektedir.

> Faydalanilan Thracat Tesvikleri

Evet, faydalandik ve faydalanmaya devam ediyoruz. Ozellikle dahilde igleme rejiminden
faydalantyoruz. Ayrica yurtici ya da yurt disi fuarlara yonelik verilen tesviklerinden
faydalantyoruz. Firmamiz en fazla fuar tesviklerinden yararland: ve yararlanmaya da devam
etmektedir. Ayrica ihracat ile direkt olarak baglantis1 olmasa da tiretim kapasitesini arttirmak
amactyla aldigimiz makinalar icin yatirim tesvikinden de faydalandik.

Katilimcidan edinilen bilgiye gore, firmanin su ana kadar dahilde isleme rejimi ve yurtici /
yurtdist fuar tesviklerinden faydalandiklari, faydalanilan tesviklerden ise en fazla fuar
tesviklerinden faydalanildig1 goriilmektedir.

> Thracat Tesvikleri icin Basvurulan Kurumlar

Thracat tesvikleri icin ihracatc1 birlikleri ile iletisime geciyoruz. Sektortimiize hitap eden Istanbul
Tekstil ve Konfeksiyon Thracatg Birlikleri'ne (ITKIB) tiyeyiz. Yapilan her ihracatta nispi miktarda
aidat ad1 altinda ITKIB'e 6deme yapiyoruz. Dolayist ile tesvikler konusunda gerekli bilgi ve destegi
bu kurum vasitas ile elde ediyoruz.

Katilimcinin verdigi bilgiye gore, firmanin ihracat tesvikleri icin gerekli bilgi ve belgeyi sektor
acisindan {iye olduklari ve yapilan her ihracat igin belli oranda aidat 6dedikleri Istanbul Tekstil ve
Konfeksiyoncular Thracatci Birlikleri nden (ITKIB) sagladiklar1 goriilmektedir.
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> Tesviklerden Faydalanma Sebepleri

Acme Tekstil olarak 2011 yilinda ihracat yapmaya basladik. Yeni kurulan bir firma oldugumuz
icin maliyetleri diistik tutup, ayni zamanda piyasada taninmamiz gerekiyordu. Dolayis: ile en
uygun yontemler ile ihracata yonelmemiz sartti ve biz de elimizden geldigi kadar tesviklere
yonelmeye calistik. Maliyeti diistirme agisindan ¢ok faydali, hem tilke ekonomisini de etkimiz
oluyor. Acikcas1 temel neden maliyeti diistirmek diyebilirim.

Yapilan degerlendirme neticesinde, firmanin ihracat konusunda ¢ok fazla bir tecriibeye sahip
olmadig1 icin, temel stratejilerinin maliyeti diisiik tutmak oldugu ve dolayis: ile tesviklerden
faydalanma sebeplerinin de maliyeti diistirerek en uygun yontemle faaliyetlerine devam etmek
istedikleri anlasilmaktadr.

» Firmanin Uluslararas1 Pazarlama Politikalar1

Belki ¢ok klise bir sz olacak ama muiisteri velinimetimizdir prensibi ile hareket ediyoruz hep.
Miisteri memnuniyetine 6nem veriyoruz, gerek evrak agisindan gerek mallarin tiretimi agisindan,
miisteri icin maksimum hizmet sunmaya calisiyoruz. Uriinlerdeki reklamasyon yani kalite
bozuklugunu en diistik seviyede tutmaya calistyoruz. Temel politikamiz miusteri memnuniyetini
saglamak ve firmamiza yeni miisteriler kazandirmaktir. Dolayis: ile uluslararasi pazarlama
stratejilerimizi miisteri odakli olarak uyguluyoruz.

Katilimcinin uluslararas: pazarlama konusunda verdigi bilgiye gore, firmanin uluslararasi
pazarlama stratejilerini muisteri odakli olarak gelistirdikleri goriilmektedir. Firma olarak gelenekci
bir yapiya sahip olduklari i¢in, miisteri velinimettir prensibi ile miisteri memnuniyetini hem {irtin
hem de hizmet kalitesi olarak en iist seviyede tutmaya calistiklar1 goriilmektedir. Bu sayede mevcut
miisterileri elde tutup, yeni musterileri bu sekilde elde etmeye calistiklar: anlasilmaktadir.

> Firmanin Uluslararas1 Pazarlara Yonelme Sebepleri ve Thracat Tesviklerin Bu Noktadaki

Onemi

Bizim igin dis pazar i¢ pazardan daha onemlidir. Yani firma politikalarimizda ihracat 6n
plandadir. Cunkii i¢ pazardaki yaptigimiz satislar ile ihracatta yakaladigimiz geliri
yakalayamiyoruz. Yani farklhi pazarlarda olmak ve gelirlerimizi arttirmak temel amacimizdir.
Gilintimuzde artik i¢ pazar ya da dis pazar ayriminin yapilmasi dogru olmaz. Artik kiiresel pazar
olarak nitelendirilen tek bir pazar var. Hal boyle iken sadece yerel pazarda yer almak bizim i¢in ¢ok
bir sey ifade etmiyor. Biz de elimizden geldigi kadar farkli pazarlarda yer almak icin gayret
gosteriyoruz. Ayrica ihracat yapmaya yonelik verilen tesvikler de dis pazari i¢ pazara gore daha
cazip kilryor.

Katilimcinin verdigi bilgiden, firmanin dis pazardan elde ettigi gelirin i¢ pazarda elde edilen
gelirden cok fazla oldugu, farkli pazarlarda yer alarak ihracat ile daha fazla gelir elde etmek
istedikleri anlasilmaktadir. Ayrica katilimcmin i¢ pazar ve dis pazar ayrmminin yapimayip,
diinyanin tek bir pazar olarak goriildiigiint ifade etmesi, firmanmn kiiresellesmenin bilincinde
oldugunu gostermektedir. Bunun yani sira uluslararasi pazarlara yonelmede ihracat tesviklerinin
etkisi konusunda, ihracat tesviklerinin dis pazar i¢ pazara gore daha cazip kildig1 anlasilmaktadir.

> Uluslararas1 Pazarlama ve Thracat Tesvikleri Iliskisi

Pazarlama faaliyetleri agisindan direkt olarak verilen tesvik var mi bilemiyorum. Ancak
faydalandigimiz fuar tesviklerini pazarlama agisindan diistinebiliriz. Ciinki fuarlara katilmaktaki
amacimiz, firmamizi, mevcut ya da yeni tirinlerimizi miisterilere pazarlamaktir. Dolayis1 ile
pazarlama agisindan sadece fuar tesviklerinden faydalaniyoruz diyebilirim.

Katilimcidan alinan bilgiye gore, uluslararasi pazarlamaya yonelik direkt olarak verilen ihracat
tesvikinin olup olmadig1 konusunda bilgisinin olmadig1 ancak firma olarak faydalandiklar1 fuar
tesviklerinin tirtin tanitimi ve pazarlama konusunda dolayl olarak uluslararas: pazarlamaya bir
etkisi oldugu gortlmektedir.

> Thracat Tesviklerinin Uluslararas1 Pazarlamaya Etkisi

Oncelikle dahilde isleme rejimini kullandigimiz igin bu konuda bir yaklasimda bulunmak
istiyorum. Yurticinde yeterli kalitede hammadde ya da ara mamul bulamadigimiz i¢cin bu maddeleri
dahilde isleme rejimi kapsaminda ithal edebiliyoruz. Dolayist ile {irtinlerimizin kalitesini bu tegviki
kullanarak arttirabiliyoruz. Bunun sonucunda da kaliteli tirtinlerimizi dis pazarda da pazarlama
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olanagina sahip oluyoruz. Bir bakima kalite acisindan diger firmalar ile rekabet edebilir duruma
geliyoruz. Diger bir agidan yeni pazarlara girme konusunda daha cesur hareket etmemize ve
pazarlama faaliyetlerinde rekabet edebilir bir avantaj yakalamamiza katki sagliyor. Ozellikle KOBI
tanimina uygun firmalarin biiyimesi ve ihracat seviyelerini arttirmalar icin tesvikler cok 6nemli bir
yer kaplamaktadir.

Katilmcinin verdigi bilgiler neticesinde, kullandiklar1 dahilde isleme rejimi sayesinde
yurtdisindan getirdikleri kaliteli ara mallar ile daha kaliteli mallar tireterek bu mallarin uluslararasi
pazarlarda kaliteli tirtin agisindan rekabet edebilir durumda olduklarmni gostermektedir. Dolayisi ile
bu kaliteli tirtin ile yeni pazarlara girme konusunda daha cesur hareket ettikleri anlasilmaktadir.

> Ar-Ge Tesviki Hakkinda Bilgi ve Kullanimi

Hem {irtin konusunda hem de piyasa konusunda arastirma yapiyoruz. Pazarin nabzini tutarak
tirtin ve pazarlama stratejilerimizi ona gore belirlemeye calisiyoruz. Ar-Ge icin kendi biitcemizden
pay ayirtyoruz. Bu konuda tesvik kullanmiyoruz. Rekabetci bir yapiya sahibiz ve bu yapimizi
stirdiirebilmemiz i¢in Ar-Ge ye verilen 6nemi arttirmamiz gerektiginin farkindayiz.

Katilimcidan alian bilgiye gore, firma rekabetci bir yapiya sahip oldugu i¢in tirtin ve pazarlama
konusundan stirekli arastirma ve gelistirme yaptig, ar-ge ile ilgili maliyetleri kendi biitcelerinden
karsiladiklar: ve ar-ge konusunda herhangi bir tesvikten faydalanmadiklari gortilmektedir.

» Firmanin Sahip Oldugu Sertifikalar ve Cevre Maliyetleri Destekleme Tesviki

Elbette sahip oldugumuz sertifikalar var. Bunlar tirtin kalitesini gosteren Ecoteks, {irtinlerin
%100 pamuktan yapildigina dair Woolmark ve {irtinlerin organik oldugunu gosteren GOTS
sertifikalaridir. Bu belgeleri almak konusunda tesviklerden yararlanmadik. Agikcasi bu konuda
destek verildiginden haberim yoktu.

Katilimcinin verdigi bilgi neticesinde, firmanin tirtin icerigji, kalitesi ve kullanilan hammaddenin
organik bir yapida oldugunu belgeleyen cesitli sertifikalarin oldugu, ancak bu belgeleri almak icin
cevre maliyetleri destekleme tesvikinden faydalanmadiklari, dahasi bu ve benzeri belgelerin
tedariki icin tesvik saglandig1 konusundan bilgelerinin olmadig1 anlasilmaktadir.

> Uluslararas: Pazarlama i¢in Egitim ve Istihdam Destegi

Uluslararas1 pazarlama konusunda mevcut ¢alisanlarimizi ve yeni calisanlari firma iginde
egitiyoruz. Ancak calisanlarimiz igin dis ticaret kursu gibi bir yénlendirme olmad1. Onceki calistigim
firmada 6zel bir danismanlik firmasmin verdigi serbest bolge ile alakali bir dis ticaret kursuna
katilmistim. Egitim ve istihdam destegi konusunda bir bilgim yok.

Katilmcinin verdigi bilgi, firma calisanlarinin dis ticaret ya da uluslararasi pazarlama
konusunda egitim desteginden faydalanmadigmi, sirket ici egitimin mevcut oldugunu
gostermektedir. Ayrica firma yetkilisinin egitim ve istihdam destegi konusunda yeterli bilgiye sahip
olmadig goriilmektedir.

» Pazar Arastirmasi Destegi

Acme Grup altindaki Artemis Hali firmamiz icin ciddi anlamda uluslararas1 pazar arastirmast
yapiyoruz. Artemis hali markamizla Amerika’ya, Almanya’ya, Arap itilkelerine ve Tiirki
Cumbhuriyetlere girmeyi diistiniiyoruz. Dolayis1 ile bu pazarlar i¢in pazarlama arastirmalarimiz
devam etmektedir. Ancak pazarlama arastirmasi konusunda da bu tesviki kullanmadik.

Katilimcinin verdigi yanita gore, firmanin Artemis hali markasi igin Avrupa, Orta Asya ve Turki
Cumbhuriyet {ilkelerinde ciddi anlamda pazarlama arastirmasi yaptiklari ancak bu pazarlama
arastirmalari igin pazarlama arastirmasi desteginden faydalanmadiklar: goriilmektedir.

» Uluslararas1 Fuarlara Katilim ve Fuarlara Katilim Destegi

Ulusal ve uluslararasi fuarlara katiliyoruz ve bu konuda tesvik de kullaniyoruz. ITKIB vasitast
ile s6z konusu fuarin Ekonomi Bakanlig: tarafindan desteklenip desteklenmedigi konusunda bilgi
alarak, eger uygun gortirsek fuar konusunda destek aliyoruz. Sirketimiz agisindan kiiresel pazarda
trtinlerimizi tanitmak ve yeni misteri portfoyu olusturmak igin fuarlara katillim ¢ok ¢nemli,
ozellikle sektor ile alakali yurtdist fuarlarii kagirmiyoruz. italya, Fransa, Almanya ve Rusya gibi
bircok tilkede katilimci ya da ziyaretgi olarak fuarlara katildik. Yurtici fuarlara katilim genelde
sektorde ben de varim demek igin prestij amagli olmaktadir. Yurtdisi fuarlarda ise amacimiz,
mallarimizi ve firmamizi tanitmak, miisterilere bu trtinti en Kkaliteli biz tiretiyoruz demektir.
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Fuarlarda yeni miisteriler ile tanistyoruz. Biz miisteri ararken, miisteriler de yeni firma arayisi icinde
olduklar1 icin arz-talep dengesi gibi orta noktada bulusuyoruz. Bircok miisteriyi bu fuarlar
sayesinde kazandik. Ayrica sektdrdeki yeni gelismelerin paylasildigi sektorel kongrelere de
katiliyoruz.

Katilimcinin verdigi bilgiye gore, firmanin sektori ile ilgili yurtigi ve yurtdis: fuarlara katildig:
ve bu fuarlara katilim igin fuar tegviklerinden faydalandig1 goriilmektedir. Firmanm ITKiB den
fuarin Ekonomi Bakanlig1 destegine tabii olup olmadig1 konusunda bilgi aldiktan sonra katilmasi,
fuarlara ¢ok sik katildiklarini ve fuar tesvikinden de genelde faydalandig: anlasiimaktadir. Yurtici
fuarlara rakiplere ve sektore kendilerini gostermek icin katilirken, yurtdisi fuarlara tirtinlerini
tanitmak, firmalarmi tanitmak, yeni miisteriler elde etmek amaci ile katilmalar1 yurtdis: fuarlara
yurtici fuarlardan daha fazla 6nem verildigini gostermektedir.

» Uluslararas1 Pazarlama Faaliyetleri Yiiriitme ve Yurtdis1 Ofis-Magaza A¢ma Destegi

Yurtdiginda ofis veya magazamiz yok. Ingiltere ve Faroe adalarinda pazar agisindan gok
gucliiytiz. Resmi olmasa da bu tilkelerde pazarlama faaliyetlerimizi yiiriiten distribtitorlerimiz var.
Tesvik konusunda bilgim var ancak kisa siirede kullanmay1 distinmiiyoruz. Ancak eger
bahsettigim tilkelerde ihracat seviyemiz daha ileri diizeye ytikselirse, kiictik bir fabrika gibi bir alan
kiralamay1 dustinmustiik.

Katilimcinin verdigi bilgiye gore, firmanin yurtdisinda ofis ve magazasinin olmamasi, faaliyette
bulunduklar1 pazarlarda resmi olmayan bir sekilde distribtitorler kullanmasi firmanin bu gibi
faaliyetler igin yeni maliyetlere katlanmay: istemediklerini gostermektedir. Firma yetkilisinin
yurtdis: ofis-magaza agma konusundaki destekten haberdar olmasi ama yakin zamanda kullanmak
istememeleri hentiz dis pazarlarda ofis ve magaza agacak seviyede olmamalarini gostermektedir.

> Thracat Tesvikleri icin Arac1 Kullanimi

Araci firmalar kullanmiyoruz. Baz: firmalar genellikle bu konuda danismanlik firmalarimi araci
olarak kullaniyorlar. Biz firma prensibi olarak kullanacagimiz tesvikler icin direkt olarak yetkili
kurum ve kuruluslar ile iletisime gegiyoruz. Danismanlik firmalar1 bu is icin verilen tesvikin bir
miktarmi hizmet bedeli olarak kendileri almak istiyorlar. Bu sebeple danismanlik firmalarim
kullanmay1 uygun bulmuyoruz. Bu konuda en biiyiik destek¢imiz ITKIB'dir.

Katilimcinin verdigi bilgiye gore, firma tesvik kullanimi konusunda danismanlik firmalar: gibi
araci firmalarin ihracat tesvikinden belli bir miktar1 hizmet bedeli olarak kendilerine ayirmalarindan
dolay1 araci firmalar1 kullanmadiklar: anlasilmaktadir. Bu konuda bilgi ve belge tedariki konusunda
tiyesi olduklar1 ITKIB ile baglant1 kurduklari anlasiimaktadir.

» Uluslararas:1 Pazarlardaki Tiirk Mal1 Algis1 ve Turquality Destegi

Acgikgas1 pazarda olumsuz bir yarg: yok. Musteriler dncelikle aradig tirtinii uygun fiyat ve
kalitede tiretecek firmalar1 artyorlar. Belki uygun firmay1 bulduktan sonra tirtiniin menseini dikkate
alabilirler. Su zamana kadar direkt olarak herhangi bir tnyarg: ile karsilasmadik. Artemis hali
markamiz icin Turquality desteginden faydalanmayi distintiyoruz. Ancak hentiz arastirma
asamasindayiz. Ayrica Turquality biinyesine alinabilmek igin firma olarak belirli yetkinlige ulasmak
ve sartlar1 saglamak gerekmektedir.

Katilimcmin verdigi bilgiye gore, firmanin uluslararasi pazarlarda Tirk mali konusunda
olumsuz bir geri bildirim almadiklar1 anlasilmaktadir. Firma yetkilisinin Turquality konusunda
verdigi cevaplar, konu ile ilgili yeterli diizeyde bilgiye sahip oldugunu gostermektedir. Ancak
firmanin sahip oldugu Artemis hali markasinin Turquality kapsamina alinmas: igin yeterli sartlar:
tasimamas1 s6z konusu markanin kiiresel bir marka seviyesine hentiz ulasamadiginm
gostermektedir.

» Uluslararas1 Pazarlara Yonelik Tasarimlar ve Tasarim Destegi

Uriin tasarmmlarimizi tasarim ekibimiz tarafindan gerceklestiriyoruz. Bu ekip bu isi ciddi
anlamda yapiyor. Piyasa sartlarini, yenilikleri dikkate alarak yeni tirtin tasarimlar1 yapiyorlar. Bu
konuda bir tesvik kullanmiyoruz. Belki ileriki donemlerde kullanilabilir.

Katilimcinin verdigi bilgiye gore, firmanin {irtin tasarimu i¢in 6zel bir ekibinin olmasi tasarima
verdigi onemi ve pazardaki yenilikleri takip ederek trtinlerin bu dogrultuda tasarlandigini
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gostermektedir. Tasarim konusunda tesviklerden faydalanilmamas: ve ileriki donemlerde
kullanilmaya sicak bakilmasi tasarim destegi konusunda bilgiye sahip olundugunu gostermektedir.

» Uluslararas1 Pazarlardaki Rekabetin Siddeti ve UR-GE

I¢ pazarda da dis pazarda da ciddi bir rekabetten soz edilebilir. Artik eskisi gibi kolay bir sekilde
miisteri bulunmuyor. Miisteri bulunsa da elde tutulamiyor. Rekabet tisttinliigii saglamak icin artik
tek basina fiyat yeterli olmuyor. Miisteri diistik fiyatin yani sira, uygun kalite, ddeme kolaylig1,
tasima kolaylig1 gibi bircok etken acisindan kolaylik bekliyor. Miisteriyi her agidan doyurmals,
tatmin etmelisiniz. Ur-Ge tesviki konusunda ¢ok bilgim yok.

Katillmcinin dis pazarda rekabetin ¢ok yogun oldugunu ifade etmesi, firmanin uluslararasi
pazarlarda ciddi seviyede rekabetin siddetini hissettigini gostermektedir. Katilimcinin, misterinin
diistik fiyatin yani sira birgok acidan kolaylik bekledigini soylemesi, pazarda miisterinin karar verici
konumda oldugunu ve bu miisterinin tatmin edilmesi gerektigini gostermektedir. Firma yetkilisinin
Ur-Ge tesviki konusunda yeterli bilgiye sahip olmadig1 goriilmektedir.

> Thracatta KDV Istisnas1 Uygulamasi

Tekstilde % 8lik bir KDV istisnas1 uygulaniyor. Elbette firmalar1 ihracata tesvik etmek
acisindan 6nemli bir destek oldugunu sdyleyebilirim. Ancak bu istisnadan yararlanmak igin bol bol
ihracat yapmak gerekiyor.

Katilimcinin KDV istisnast konusunda bilgisi oldugu gortilmektedir. Ayrica kiictik captaki
ihracatlar sonucu KDV istisnasinin ¢ok bir sey ifade etmedigi, KDV istisnasinin bol bol ihracat
yaparak etkisinin hissedilecegi goriilmektedir.

» Tiirk Eximbank Kredileri

Onceki calistigim firmada ve su an calisgim firmada Eximbank kredileri kullandik ve
kullanmaya devam ediyoruz. Su an igin Ihracata hazirlik kredisi ve Sevk oncesi ihracat kredisi
kullaniyoruz. Bu kredileri tiretim ve pazarlamaya yonelik olarak kullaniyoruz. Ancak diger
tesviklerde oldugu gibi bu kredileri kullanmak istiyorsanmiz, ihracat yapmaniz gerekmektedir.
Alinan kredi mutlaka ihracata yansiyor. Eximbank kredisinin yam sira 6zel banka kredileri de
kullaniyoruz.

Katilimcinin verdigi bilgiye gore, firma Eximbank kredilerinden eskiden faydalanmis ve su
anda da faydalanmaktadir. Eximbank kredilerinin {iretim ve pazarlamada kullanmasi, firmanin bir
yandan yatirirm amach olarak tiretim kapasitesini arttirmay1 amaclarken, diger yandan pazarlama
faaliyetlerine katkida bulunmayi istedigi goriilmektedir.

> Dahilde ve Haricte isleme Rejimleri

Dahilde isleme rejimi konusuna daha 6nce degindim ve firma olarak dahilde isleme rejimini
kullaniyoruz. Bize en biiytik artis1 cesitli vergi tiirlerinden muaf olmamizdir. Harigte isleme rejimini
hi¢ kullanmadik.

Katilimcinin verdigi bilgiye gore, firmanin haricte isleme rejimini hi¢ kullanmadigi, bunun yani
sira vergi avantaji gibi nedenlerden dolay1 dahilde isleme rejimini kullandig1 gortilmektedir.

> Thracat Tesviklerine Yonelik Goriis ve Onerileriniz

Thracat tegviklerini bildiklerimizi zaten kullamyoruz, bilmediklerimizi de zamanla
kullanacagimizi diistiniiyorum. Ancak bunun planlama ve programlanmasmin ¢ok iyi yapilmasi
gerekmektedir. Tegviklerin pazarlamaya etkisi denilince aklim su geldi: tesvikler her zaman
maliyetleri diistirecegi icin, maliyetlerden elde edecegimiz ek gelirleri pazarlama, tanitim gibi farkh
alanlarda kullanabiliriz. Tesvik almak her zaman i¢in maliyetleri diistirecegi i¢in, bu diisen
maliyetlerden elde edecegimiz kari farkli alanlarda kullanabiliriz. Tesvik 6ncesi ya da sonrasi olarak
karsilastirirsam, elbette ihracat kapasitemizin dahilde isleme rejimi ve fuar tesvikleri sayesinde
hissedilir derece arttigin1 soyleyebilirim.

Katilimcinin firmanin bildikleri ihracat tesviklerini kullandiklar1 ama bilmedikleri tesvikleri
kullanmadiklarini ifade etmesine ragmen, bildikleri bir¢ok tesviklerden de faydalanmadiklar
gortilmektedir. Tesviklerin uluslararas1 pazarlamaya etkisi konusunda, tesvikten elde ettikleri
maddi yonden indirim veya gelirleri uluslararasi pazarlama igin kullanmalar1 uluslararas:
pazarlamaya verdikleri 5nemi gostermektedir. Ayrica ihracat tesvikleri sonrasi ihracat kapasitesinin
artmasi, kullanilan tesviklerin ne kadar faydali oldugunu gostermektedir.
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> Tesviklerin Yeterliligi Hakkindaki Goriisleri

Tesvikler agikcas: yeterli diye diistintiyorum. Bu konuda yapilan calismalar: takdir ediyorum
ve ITKIB bu konuda bize ok destek oluyor. Tesvik kullanim ya da basvuru esnasinda herhangi bir
sikinti ile karsilasmiyoruz. Artik her sey elektronik sistem tizerinden yapildig1 icin ¢cok kolay oluyor.
Siz her seyi diizgiin yaparsaniz, gerisini zaten onlar hallediyorlar. Su an i¢in baska bir destege gerek
olmadigini diistintiyorum.

Katilimcinin verdigi bilgiler neticesinde, tesviklerin kullanimi, bagvuru siireci gibi konularda
herhangi bir sikint1 olmadig1, dolayisi ile katilimcinin tesvikleri yeterli buldugu gortilmektedir.

» Firmamzin Hedefleri

Firma olarak hedefimiz, sektordeki buiytime ve gelismeye ayak uydurarak makine
parkurumuzu ileriye gotiiriip tiretim ve ihracat kapasitemizi arttirmaktir. Buittin ¢alismalarimizi bu
yonde stirdiirmeye calistyoruz.

Katilimcmin verdigi bilgiye gore, firmanin temel amaci tiretim ve ihracat kapasitelerini artirmak
oldugu gorulmektedir.

Sonug ve Degerlendirmeler

Ulkelerin dis ticarette izledikleri iki temel politika vardir. Bunlardan biri, ticarette korumaciligi
benimseyip ithal edilen mallarin yurtici tiretim ile tedarikini 6n goren ithal ikameci politika iken, bir
digeri ise uluslararasi pazarlar ile kaynasmayi benimseyip disa agilarak ihracati arttirmay:
hedefleyen ihracata yoénelik politikadir. Ulkemizde gecmisten giiniimiize kadar her iki politika da
uygulamaya konulmustur. thal ikameci ekonomi politikas1 Planli Kalkinma Déneminin basladig
1960’11 yillarda uygulanmaya baslanmis ve Kalkinma Planlarinda da yer almistir. 1980 yilina kadar
planli ve diizenli bir sekilde uygulanan ithal ikame politikasi, bu tarihten sonra uygulamadan
kaldirilarak yerini disa agilma ile birlikte ihracata yonelik sanayilesme politikasina birakmistir. 24
Ocak Kararlari olarak da bilinen kararlarda ihracatin arttirilmasina yonelik kararlar alinarak ithal
ikameyi 6ngoren ekonomi politikas: terkedilmistir.

Bu tarihten sonra ihracata verilen 6nem sonucu isletmeleri ihracat yapmaya tesvik etmek
amaciyla ozellikle sanayi alaninda ihracata yonelik tesvik ve destekler uygulanmaya baslamistir. Bu
tesvik ve destekler sayesinde ithal ikamenin uygulandig1 doneme gore ihracatta hissedilir derecede
bir artis meydana gelmistir. Ancak bu donemde verilen tesvikler kisa vadeli ve daha ¢ok parasal
oldugu icin uzun soluklu olamamigtir. 1990'l1 yillarda DTO’ye {iye olunmasi ve AB ile yapilan
gumriik birligi anlasmasi ile ihracat tesvikleri yeni bir boyut kazanmis ve yapilan yeni diizenlemeler
ile daha saglkl yiritiilmeye baslanmistir. Glintimtizde de stirekli yenilenen ve yenileri eklenen
tesvik ve destekler ile ihracat yapan firmalara uluslararasi pazar sartlarinda her acidan esit kosullar
saglamak icin destekler verilmeye devam etmektedir.

Thracat tesvikleri isletmeler icin dolayist ile tilkeler icin 6nemli bir yer tutmaktadir. Bu agidan
ihracat tesviklerinin 6neminin degerlendirilmesi igcin Acme Grup ile derinlemesine miilakat
gerceklestirilmistir. Firmanin dis ticaret miidiresinin 30 sorunun yer aldig1 derinlemesine miilakat
formu tizerinden ihracat tesviklerinin uluslararasi pazarlama ile iliskisine yonelik goriisleri
almmuistir. Arastirma ornekleminin tek bir isletme olmasi sebebiyle arastirma sonucu genelleme
yapilamamaktadir. Gergeklestirilen derinlemesine miilakat sonucunda ihracat tesvikleri ile
uluslararasi pazarlama arasinda gesitli iliskiler tespit edilmistir.

e Acme Grup’un, biitiin grup firmalarinda izledigi temel strateji, bilgi ve teknolojiyi birlestirerek
yeniliklere, pazar sartlarina uyum saglamaktir. Dolayisi ile isletmenin, izledigi bu strateji ile
glintimiiz pazar kosullarina uyum sagladig1 goriilmektedir.

e Urtinlerindeki kaliteyi sahip oldugu sertifikalar ile belgeleyen Acme Grup’un, miisteri
memnuniyetini maksimum seviyede tutan, tirtin ve hizmet kalitesinden 6diin vermeyen, i¢ ve
dis pazarda etkin bir sekilde faaliyet gostermeye calisan bir firma oldugunu gostermektedir.

e Acme Grup yaklasik 30 senedir gesitli alanlarda faaliyette bulunmaktadir ancak 4 senedir aktif
olarak ihracat yapmaktadir. [hracatta ok fazla bir tecriibeye sahip olmamalarina ragmen kisa
stirede dis pazarlarda gelisim gostererek 20 den fazla iilkeye ihracat yapmaktadirlar. Thracatta
cesitli sikintilar yasasalar da, bu sikintilara katlanacak kadar ihracata onem verdikleri
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goriilmektedir. Karsilagilan sikintilar genellikle tasima maliyetlerinin yiiksek olmasi ve {irtin
fiyatlarinin alicilar tarafindan yiiksek bulunmasidir. Uriin fiyatlarmi dahilde isleme rejimini
kullanarak asag1 cekebildikleri gortilmekte ancak tasima maliyetleri konusunda herhangi bir
tesvik olmamasi isletmeyi bu problem ile basa ¢ikma konusunda zora soktugu gortilmektedir.
Bu arastirmada arastirilan diger bir etki isletmenin ihracat tesvikleri konusunda yeterli bilgiye
sahip olup olmadigidir. Derinlemesine miilakat sonucunda isletmenin ihracat tesvikleri
konusunda genel bilgisinin oldugu ancak her bir tesvik konusunda yeterli bilgiye sahip
olmadigl, ozellikle yakin zamanda uygulamaya konulan Uluslararasi Rekabeti Gelistirme (Ur-
Ge) gibi tesvikler konusunda bilgisinin hi¢ olmadig1 ortaya ¢ikmustir.

Arastirma sonucunda en fazla haberdar olunan tesvikler Dahilde Isleme Rejimi, Yurtigi ve
Yurtdis1 Fuar/Sergi Destegi ve Eximbank Kredi Destegidir. Ayn1 zamanda bu tesviklerin en
fazla haberdar olunan tesvikler olmasmin yani sira en fazla kullanilan ve memnuniyet seviyesi
en yiiksek olan tesviklerdir.

Isletmenin ihracata yonelmesinin temelinde i¢ pazarda miisteri bulmakta zorlanmalari, dis
pazardan elde edilen gelirin i¢ pazardan fazla olmasi, artik yerel pazarlarda da kiiresel
rakiplerin yer almasi ve buna bagl olarak diinyanin tek bir pazar olarak goriilmesi yer
almaktadir. Bu acgidan isletmenin ihracata ihracat tesvikleri sayesinde yonelmedikleri, ihracat
tesviklerini ihracatta maliyetleri dtisirmek amaciyla sonraki yillarda yoneldikleri
gortilmektedir. Buna ek olarak yerel pazarda da kiiresel rakiplerin yer almasi, isletmenin farklh
pazarlara giris yapmasina neden olmustur. Arastirmada isletmenin kiiresellesmenin farkinda
oldugu ve bu kiiresel sartlara uyum saglamaya calistig1 ortaya ¢ikmustir.

Arastirilan diger bir konu isletmelerin ihracat tesvikleri konusunda arac1 danismanlik firmalara
bakislar1 ve ihracat tesviklerine basvuru konusunda bir problem olup olmadigidir. Bu acidan
isletmenin ihracat tesvikleri konusunda danmismanlik firmalarini kullanmadig: ve kullanmay1
da distinmedigi, her tiirli destek igin bagh bulunduklari ITKiB'den destek aldiklari
goriilmektedir. Thracat tesviklerinden faydalanma amaclari tamamen maliyetleri diistirmek
oldugu igin damismanlik firmalarin ek maliyetler olusturdugu diistincesi ile danismanlik
firmalarina karsi olumsuz diistincede olduklar: ortaya ¢ikmustir.

Arastirmanin temel tasini olusturan ihracat tesviklerinin uluslararasi pazarlamaya etkisinin
olup olmadig1 konusunda arastirma sonucu bir etkinin oldugu gortilmektedir. Firma yapisal
olarak gelenekgi bir yapiya sahip oldugundan miisteriye velinimet gozii ile bakilmakta ve bu
sebeple pazarlama stratejilerinin merkezine miisteri menfaatini yerlestirmektedir. [hracat
tesviklerinden yurtdisi fuar desteginin, miisteri odakli olarak pazarlama faaliyetlerini ytirtiten
firmanin tirtin ve hizmetlerinin tanitim1 ve pazarlanmasi konusunda dolayli olarak énemli bir
etkisi oldugu arastirma sonucu ortaya ¢ikmistir. Ayrica dahilde isleme rejiminde saglanan
maliyet avantaji ile elde edilen ek maddi gelirler tirtin ve hizmetlerin uluslararasi pazarlarda
tutundurulmasina yonelik kullanildig: arastirma sonunda ortaya ¢ikan bir diger etkidir. Kredi
acisinda ise isletmenin Eximbank Kredi tiirlerinden Thracata Hazirlik Kredileri ve Sevk Oncesi
Reeskont Kredileri kullandiklar1 ve bu kredilerin bir kismin1 pazarlama faaliyetleri icin tahsis
ettikleri gortilmektedir. Dolayisi ile isletmenin aktif olarak ge¢miste kullandig1 ve kullanmaya
devam ettigi tesvik, destek ve kredilerin direkt veya dolayl olarak uluslararas1 pazarlama
stratejilerine yon verdigi ve uluslararasi pazarlama faaliyetlerini etkiledigi ortaya ¢ikmuistir.
Ayrica yine dahilde isleme rejimi sayesinde yurtdisinda kaliteli hammaddeler ithal edilerek,
nihai tirtinlerin kalitesinin arttirildig1 ve dolayist ile kalite agisindan kiiresel rakipler ile rekabet
edilebilir duruma gelindigi ifade edilmistir. Bu durum ihracat tesviklerinden dahilde isleme
rejimi sayesinde Kkaliteli tirtinlerin tretildigi, kalite acisindan uluslararas: standartlarin
yakalandig1 ve tirtinlerin kalitesinin firmanin uluslararasi pazarlama stratejilerine olumlu bir
etki yarattig1 gorustinii desteklemektedir.

Arastirma sonucunda isletmenin verilen cogu tesviklerden haberdar olmadig, bazilarindan ise
haberdar olup kullanmadiklar1 ortaya ¢ikmustir. Isletme, devlet destekleri kapsaminda yer alan
Ar-Ge Destegi, Pazar Arastirmasi Destegi, Yurtdis1 Ofis/Sube/Magaza Ag¢ma Destegi,
Turquality Destegi gibi destekler konusunda bilgi sahibi olmasmna ragmen hi¢ birinden
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faydalanmamaktadir. Bu faaliyetlerden Ar-Ge ve Pazar arastirmasi calismalarini kendi biitcesi

ile gerceklestirmektedir. Bu desteklerin yani sira, yine devlet destekleri kapsaminda yer alan

egitim, istihdam, tasarim ve Ur-Ge destekleri hakkinda firmanin yeterli bilgiye sahip olmadig1
ve bu sebeple de desteklerden faydalanmadig1 saptanmustir.

Arastirma sonuclar biittinsel olarak degerlendirildiginde, gelismekte olan tilkelerin kalkinmas:
ve refah diizeyinin artirilmasi konusunda 6nemli bir yere sahip olan ihracat icin saglanan devlet
destegi ve kredi gibi tesviklerin yeterli diizeyde kullanilmadig, baz: tesvikler konusunda yeterli
bilgiye sahip olunmadigr ortaya c¢ikmustir. Ayrica arastirma sonucu isletmeleri ihracata
yonlendirmek, uluslararasi pazarlarda faaliyet gosteren isletmelere rekabet tistiinltigti saglamak
gibi bircok a¢idan avantajli duruma getirerek, ihracati arttirmak amaciyla saglanan tesviklerin
dolayli ya da direkt olarak uluslararas1 pazarlamaya etkisi oldugu ortaya gikmustir.

Arastirma sonucu saglanan mevcut tesviklerin yeterli diizeyde oldugu, uygulama esnasinda
herhangi bir sorunla karsilasiimadig1 ortaya g¢ikmustir. Ancak mevcut tesviklerden bazilarinin
kullanilmamas: hatta bilinmemesi, ihracata yonelik saglanan kredilerin yeteri kadar talep
edilmemesi gibi belirtiler ihracat tesviklerinin yeteri kadar tanmitimadigimi gostermektedir.
Tesvikleri saglayan kamu kurum ve kuruluslarin veya araci firmalarin ihracata yonelik saglanan
tesvikler hakkinda isletmeleri daha fazla bilgilendirmeleri gerekmektedir. Diger bir 6neri yetkili
kurumlarin ihracatta karsilasilan sorunlar tizerine gerekli arastirmalar1 ve incelemeler yaparak ve
ayrica uluslararasi pazarlarda meydana gelen degisimleri takip ederek ya mevcut tesviklerde
diizenleme yapmalar1 ya da yeni tesvikler olusturmalar1 gerekmektedir. Ayrica yurtrliikte olan
ancak kullanilmayan destek veya kredi tesviklerinin ytirtirlitkten kaldirilmas1 ya da tizerinde
degisiklik yapilmasi onerilmektedir.
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EXTENDED ABSTRACT

Aim and Scope: The importance of exports has increased day by day as a result of Turkey's
policy of overseas expansion followed by the economy after 1980. Exports means the entry of foreign
exchange into the country and the increase in economic welfare for countries. Governments that
aware of this situation have encouraged exports to increase exports and to support companies that
want to open up foreign markets. Export incentives are very important in many issues, such as being
more active in international markets, getting competitive advantage, promoting products and
services more easily to consumers and solving export problems. Export incentives provide
successful exporters of exports-oriented enterprises by removing or hindering export-related
problems.

Exporting for a company means doing business in international markets. Therefore, taking part
in international markets brings competition, new competitors, new customers, new marketing
methods, in short, brings innovations. The impact of export incentives is also great in tracking and
innovating these innovations. The impact of export incentives is also great in following these
innovations and adapting to these innovations. The purpose of this research is to determine the
effectiveness of export incentives and state subsidies.

Other purposes are as follows;

*Determining the awareness of export incentives in terms of companies.

*The point of view from the firm that acts as an intermediary for export incentives.

*Determination of how export incentives affect international marketing strategies.

Methods: In-depth interviewing techniques were used for data collection methods. In-depth
interview questions were created by examining previously conducted master's and doctoral studies
and theoretical studies on export incentives and international marketing. In-depth interview
questions were designed to recognize the business, examine the use and effectiveness of export
incentives. Only the Acme Group (that located in the European side of Istanbul and operating in the
textile sector) formed the sample of the study due to reasons such as cost and time constraints. Acme
Group was selected for membership of ITKIB which operates in textile sector in Istanbul, exporting
to more than 20 countries and benefiting from export incentives.

Prior to the meeting with Acme Group, a literature survey was conducted on a wide range of
issues related to export incentives and international marketing. Then an in-depth interview
questionnaire was created between 27.04.2015 and 04.05.2015. An in-depth interview was held with
Ms Niliifer Alidaki, Foreign Trade Manager on 09.05.2015. During the interview, both the voice
recorder and the notes were recorded. Only interpretation has been done so that the selected sample
does not have the size to represent the main mass and that the data obtained from the in-depth
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interview are not statistically valid. There is no generalization required for the structure of the
research. For this reason, a general evaluation is made as a result of the research findings.

Findings: When the research results are evaluated holistically, it appears that the incentives
such as state support and credit for export, which have a significant role in the development of the
developing countries and increase the welfare level, have not been used adequately and have not
got enough knowledge about some incentives. In addition, research has shown that provided
incentives to increase exports are indirect or direct.

Conclusion: The research shows that the current incentives are adequate and that any problems
are encountered during implementation. However, some of the existing incentives are not used and
are not known. This situation shows that export incentives are not advertised as competently.
Institutions, organizations or brokerage firms that provide incentives are required to inform
companies more about incentives. Accredited institutions should make more research and
investigation on the problems encountered in export. They also need to make arrangements in
existing incentives or create new incentives, following changes taking place in international markets.
It is also recommended that unused support or credit incentives be lifted or modified.
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