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RESEARCH ARTICLE

Do We Know Organic Food Consumers? The
Personal and Social Determinants of Organic Food
Consumption

Sevtap Unal' @, F. Gérgiin DeveciZ @, Tugba Yildiz3

Abstract

The main aim of this study is determining which consumption motives and personal and social factors affect organic food
buying decisions. Ajzen’s Planned Behavior Theory (TPB) is used to explain consumers’ organic food selection behaviors.
In addition, the moderating role of uncertainty about organic foods and the mediating role of the price of organic foods
were tested. Data were gathered via a survey of consumers of organic foods in Turkey. The research model was tested by
Structural Equation Modeling (SEM) via Smart PLS3. The findings showed that consumptions motives of healthiness, easi-
ness, mood, and convenience-price of organic foods motivate consumers to buy organic foods. In addition, environmen-
tal concern and negative emotions influence on attitudes towards organic foods and purchase intentions. On the other
hand, subjective norms and self-monitoring do not influence attitudes towards organic foods and subsequent purchase
intentions. Uncertainty has a moderating effect on the relationship between attitudes and purchase intentions whereas
price has no mediating effect on the relationship between attitudes and purchase intentions.
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Organic food ¢ Consumption motivations ® Environmental concern ¢ Consumption emotions

* The summary text of this study has been presented at the “7th International Conference on Governance Fraud Ethics and CSR”, Dec 9-11,
2016, istanbul.
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Do We Know Organic Food Consumers? The Personal and Social
Determinants of Organic Food Consumption

Demand for organic foods is continuously increasing as an increasing number of people
wish to consume more natural foods. Organics foods are differentiated products from common
conventional foods because they have distinctive characteristics (Sashi and Stern, 1995;
Chryssochoidis, 2000); Yin et al., 2010. The term ““organic food™’ refers to food products that
are produced without artificial fertilizers, insecticides, synthetic hormones or artificial coloring
(Fotopoulos, 1996; Chen, 2009; Shaharudin et al., 2010; Aertsens et al., 2011; Goh, 2011; Ruiz
de Maya et al., 2011). Consumer interest in organic foods has increased due to the effects of
pesticides on health and the environment as well as due to genetically modified organisms
(GMOs), and other non-natural substances used to increase agricultural production (Teng and
Lu, 2016). Consumers’ have positive attitudes toward organic foods in that they perceive them
to be healthier, harmless, and less destructive to the environment than traditionally grown foods
(Mondelaers et al., 2009; Daniells, 2014). On the other hand, most consumers do not have
reliable information about the characteristics of organic foods and always have suspicions
about the ingredients of organic foods, although they are generally considered to be reliable
foods. Consumers cannot be sure of the quality of an organic product after purchase or
consumption. Thus, it is vital that they trust credence goods. Consumers therefore seek
trustworthy clues, such as authorized third-party certifications (for example USDA or TKB)
whereas they do not trust other certifying organizations. In short, although demand for organic
foods is growing, there is simultaneously doubt about organic foods ingredients and attributes.
Therefore, if consumer perceptions about the characteristics of organic foods, such as
credibility, can be determined, this will enable consumer attitudes towards organic food to be
understood, thereby explaining organic food consumption behaviors.

Previous studies have found that, organic foods are believed to be more nourishing,
healthier, and safer, with their. Safety and positive influence on human health being major
reasons for purchasing them (Zanoli and Naspetti, 2002; Fotopoulos et al., 2003; Lea and
Worsley, 2005; Hughner et al., 2007). Various researchers have evaluated the personal and
environmental factors influencing the purchase of organic foods, including human-animal-
environment centered values, and health-related variables (Hutchins and Greenhalgh, 1995;
Nielsen et al, 1998; Lindeman and Véénénen, 2000; Squires et al., 2001; Harper and
Makatouni, 2002; McEachern and Willock, 2004; Lea and Worsley, 2008; Hasselbach and
Roosen, 2015; Tung et al., 2015).

Consumers’ organic food buying behavior has been studied by from various theoretical
perspectives. Ajzen’s The Theory of Planned Behavior Theory (TPB) was mostly used to
determine consumers’ food selection behaviors. (e.g., Chen, 2007; Verdurme and Viaene,
2003; Bredahl, 2001) while the. TPB is useful for explaining a wide range of individual
behaviors and intentions (Lee et al., 2014), including consumption of organic products
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(Gracia and De Magistris, 2007; Gotschi et al., 2007; Lee et al., 2014; Zagata, 2012). TPB
explains a wide range of human behaviors based on behavioral intentions (BI), which is the
central stage of the TPB. It, is determined by three motivational factors: (1) the attitude of
the person to participate in the behavior; (2) the degree of social pressure felt by the person
concerned with the behavior (subjective norm); and (3) the degree of individual controllability
of the behavior (perceived behavioral control [PBC]) (Lee et al., 2015). This study adopted
the, TPB to investigate consumers intentions to purchase organic foods.

Literature Review and Research Hypotheses

Organic Food Consumption Motivations

Motivation is the driving force within individuals that compels them to act. If a consumer
is motivated, she or he is ready to act or engage in a goal-oriented activity. Motivation is an
inner state of arousal with triggered energy directed to achieving a goal (Schiffman et al.,
2010: 88). Motivation therefore precedes behavior and directs it in a specific direction by
initiating, guiding, and maintaining goal-oriented behaviors. To understand consumer
behavior requires understanding the motives that drive the behavior. As mentioned before,
several studies have investigated consumer attitudes towards organic foods and subsequent
buying behavior (Roininen et al., 1999; Makatouni, 2002; Zanoli and Naspetti; 2002;
Fotopoulos et al., 2003; Lea and Worsley, 2005; Padel, et al., 2005; Vermeir and Verbeke,
2006; Lea and Worsley, 2008); Darsono et al., 2018.

Consumer food choice behavior is a complex process that is influenced by many factors,
such as consumer-related issues (mood, personality, lifestyle), food-related issues (sensory
characteristics of taste, odor, texture, etc.; price, healthiness), and social-cultural factors
(ethical-environmental concern) (Prescott et al., 2002; Eertmans et al., 2005; Wadotowska et
al., 2008; Honkanen and Frewer, 2009; Machin et al., 2014).

Asraf Mohd-Any et al., (2014) claim that food choice motives are affected by both external
(life source and influencers) and internal (personal system) factors. Internal values include
personal value negotiation and habits. Price, sensory delights, convenience, health, and quality
are also important factors choosing organic foods, while emotions also influence consumer
decisions. External factors, such as social norms, the economic situation, social roles, physical
surroundings, and people’s previous experiences, influence organic food choices. In sum, many
researchers agree that food choices are determined by three main groups of factors. These are;

* Product-related factors (taste, aroma, packaging, convenience, nutrient content, etc.)

» Person-related factors (age, gender, personality, experience, satiety, hunger, etc.),

» Environment-related factors (price, income, traditions, beliefs, norms, fashion, society,
etc.) (Wadotowska et al., 2008; Oellingrath et al., 2013).
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Regarding the motives that mostly drive consumers to buy organic foods several factors
have been identified, such as health, and safety (Fotopoulos et al., 2003; Hughner et al. 2007;
Cerjak et al. 2010; Hamzaoui-Essoussi and Zahaf, 2012; Shafie and Rennie, 2012; Truong et
al., 2012; Cabuk et al., 2014; Wee et al., 2014; Pham et al., 2018; Lian and Yoong, 2019),
naturalness, and appearance (Yiridoe et al. 2005; Winter and Davis, 2006).

Lockie and colleagues (2002) developed a scale to measure consumer motives to buy
organic foods, which was used by Steptoe et al. (1995) as the Food Choice Questionnaire
(FCQ), which aims to determine the relative importance of different factors on consumers
from different populations (Machin et al., 2014:314). Their aim was to develop a
comprehensive measure to define green consumer groups. This scale has been widely used to
measure organic food consumption behaviors, showing that health, sensory characteristics,
naturalness of food, and environmental protection issues are the most important organic food
consumption motives (Lockie et al., 2004; Chen, 2007; Honkanen and Frewer, 2009;
Zakowska -Biemans and Renko, 2011; Januszewska et al., 2011; Roos et al., 2012; Dowd
and Burke, 2013; Schleenbecker and Hamm, 2013; Hasselbach and Roosen, 2015; Lee et al.,
2015; Sautron et al., 2015; Wang et al., 2015; Hsu et al., 2016; Teng and Lu, 2016).

Several studies have found that health concern is a primary motivational factor for buying
organic food (Lockie et al. 2002; Magnusson et al. 2003; Urefia et al., 2007; de Magistris and
Gracia, 2008; Pohjanheimo et al., 2010; Januszewska et al., 2011; Vyth et al., 2012; Dowd
and Burke, 2013; Russell et al., 2015; Hilverda et al., 2016; Bryla, 2016).; Asif et al., 2018;
Goetzke et al., 2014; Eisinger-Watzl et al., 2015; Hansen et al., 2018). Health motivation
indicates the individual’s determination to live healthily (Mardon et al., 2015). Health is one
of the most significant factors underlying organic food purchasing due to increasing health
consciousness, consumer focus on food safety and quality, and avoidance of harmful
additives and chemicals (Wier and Calverley, 2002).

Price is another important factor given the expense of organic foods (Zakowska-Biemans
and Renko, 2011; Bryla, 2016).Aygen, 2012; Buder et al., 2014; Bryla, 2016; Aschemann-
Witzel and Zielke, 2017; Nguyen et al., 2019). Although consumers are willing to purchase
environmentally-friendly products, they are unwilling to pay high prices (Chang et al., 2015).
Furthermore, these motivational factors are related to high-quality food intake among adult
consumers (Roos et al., 2012). In addition to price, low availability and satisfaction, lack of
trust, and poor perceived value prevent consumers buying organic food (Davies et al., 1995;
Zakowska-Biemans and Renko, 2011; Hilverda et al., 2016; Misra and Singh, 2016).
McEachern and Mc Clean (2002) find that taste is another important factor.

Consumer food choices are not just related to food-based issues; rather, many factors
affect organic food choice behavior. These include sensory features, individual factors, and
environmental, cultural, and social influences. Food choices also reflect personality and
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lifestyles. Other important factors are altruistic motives, especially environmental protection
and animal welfare. However, the relative importance of these motives may vary depending
on consumer segment and culture (Honkanen and Frewer, 2009). For example, weight
control, convenience, familiarity, healthiness, and natural content are important factors for
European consumers (Wang et al., 2015). Sensory motives are also important factors in
Europe, along with price, health, and environmental issues. Ethical and environmental
motives are relatively important in organic food buying (Honkanen and Frewer, 2009). In
addition, research in Europe and the USA shows that most important food choice motives
among adults are taste, health, price, and convenience (Konttinen et al., 2013).

Based on this literature, the present study investigates the following motivating factors:
mood, sensory appeal, convenience, natural content, health, price, weight, and familiarity.
These factors are studied to test hypothesis

H1: Organic food motives influence attitudes towards organic foods.

Environmental Concern

Environmental problems are gradually increasing worldwide, including global warming,
ozone layer depletion, water, noise, and light pollution, acid rain, and desertification.
Environmental concern, which includes protection of the environment, has been defined as
“the degree to which people are aware of problems regarding the environment and support
efforts to solve them or indicate the willingness to contribute personally to their solution”
(Dunlap and Jones, 2002: 482). Because environmental problems are the result of human
activities, consumption, and production patterns, environmental quality depends on human
knowledge, attitudes, values, and social practices (Mat Said et al., 2003).

Kinnear et al. (1974), summarize the following characteristics of consumers who are
concerned about environmental matters. These environmental consumers;

» Perceive activity towards environmental pollution is excessive,
» Are open to new ideas,

 Investigate how products are produced,

« Satisfy their curiosity,

» Seeking personal security.

Todays’ consumers are more concerned about the environment. Due to increasing
consciousness of environmental concerns, individuals have begun to prefer natural products
(Thieme et al., 2015; Bertrandias and Elgaaied-Gambier, 2014). This environmental concern
is based on emotionally-oriented behavior, and is an important factor for making existing
behavior more environmentally friendly (Wang and Myint, 2016).
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Environmental concern does not just relate to the attributes of a purchase decision. Rather,
it consists of consumer emotions towards many different green issues (Newton et al., 2015).
Strong environmental concern makes consumers willing to purchase environmentally-
friendly products (Chang et al., 2015; Franzen and Meyer, 2010). It is correlated with beliefs
about humanity’s ability to disrupt the natural balance, the existence of growth limits for
human societies, and doubts about the right of humanity to dominate the rest of nature
(Verhoef, 2005: 251). Environmental concern is the proactive intention of individuals to
protect the environment (Paladino and Ng, 2013). That is, environmental concern is a socially
accepted norm that affects consumer choices (Bertrandias and Elgaaied-Gambier, 2014).
Kim and colleagues claim that environmental concern is related both to selfless and altruistic
human values as the individual performs these behaviors of protecting the natural
environment with little thought for their own benefits. In other words, attitudes toward the
environment depend on the self, other people, or the biosphere (Wesley Schultz, 2001; Kim
etal., 2012). Choosing organic foods shows a consumer’s concern for others and the common
welfare (Yadav, 2016). Generally, it refers to a persuasive attribute that represents a person’s
worries, concerns, likes, and dislikes about the environment (Bhatt and Bhatt, 2015: 48).

As mentioned above, environmental concern is a direct and important determinant of
specific behaviors (Verhoef, 2005; Lee et al., 2015). However, Mainieri et al. (1997) argue
that consumers do not change their behavior according to their environmental concerns while
Bamberg (2003) found that environmental concern has no significant influence on behavioral
intentions or behavior. In contrast, Kim and Choi (2005) found that environmental concern
does direct affect green purchasing behavior.

Consumers’ environmental concern has many consequences, such as deciding to buy
certain products and services, as well as the rejection of other products and services
(Bertrandias and Elgaaied-Gambier, 2014). Environmental concern is related to
environmentally conscious behavior, environmental behaviors, willingness to participate in
environmental activities, and paying higher prices for environmental products (Verhoef,
2005; Kim et al., 2012). Specifically, it provides a strong motive for purchasing organic food
products (Chen, 2007; Hughner et al. 2007; Smith and Paladino, 2010; Cerjak et al. 2010;
Lee et al., 2015; Monier-Dilhan and Berges, 2016).

As a pro-environmental attitude, environmental concern is one of the most important
motives for purchasing organic foods (Magnusson et al., 2003; Fujii, 2006; Mondelaers et al.
2009; Tang et al., 2014). Environmental concern not only increases green purchasing
intentions but also makes consumers more satisfied with such purchases (Hopper and
Nielsen, 1991; Keesling and Kaynama, 2003). Environmental concern can thus make
individuals’ behavior more environmentally friendly (Paladino and Ng, 2013). That is,
environmentally-friendly behaviors and purchase intentions are correlated (Bertrandias and
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Elgaaied-Gambier, 2014). This leads to the second hypothesis of the present study:

H2: Environmental concern affects attitudes towards organic foods.

Subjective Norm

Subjective norms, which are also known as social norms, are perceptions about the nature
and content of widespread emotions and thoughts (Verhoef, 2005; Wang, 2014). They also
represent normative behavioral beliefs and the motivation to adhere to these beliefs (Kaiser,
2006). A subjective norm is defined as “perceived social pressure to perform or not perform the
behavior” (Tarkiainen and Sundqvist, 2005; Ruiz de Maya et al., 2011; Wang, 2014; Suh et al.,
2015; Lee et al., 2015; Yadav and Pathak, 2016). Thus, it refers to external social pressure
(Wang and Myint, 2016), which is perceived as an important factor determining attitudes and
behaviors. A subjective norm includes beliefs influenced by reference groups (such as family
members or friends) who influence the individual regarding performing or not performing the
behavior (Teng and Wang, 2015). Therefore, subjective norms affect both individual intentions
and behaviors (Paladino and Ng, 2013). Individuals comply with subjective norms because
they want to avoid reactions and pressures from their reference groups (Wang, 2014; Lee et al.,
2015). Thus, subjective norms influence attitudes and intention to buy organic food (Chang,
1998; Tarkiainen and Sundqvist, 2005; Numraktrakul et al., 2012; Irianto, 2015; Paul et al.,
2016; Chu, 2018). They are therefore an important factor in organic food purchase intentions
and environmentally conscious consumption. A subjective norm decreases risk perception of a
consumer, which increases their tendency to purchase (Paladino and Ng, 2013). According to
Armitage and Conner (2001), there is a connection between subjective norms and intention.
More specifically, Chen (2007) claims that, if subjective norms regarding organic products are
positive, then intentions to buy them will increase. Relevant subjective norms also increase
recycling intentions, and purchases of sustainable and environmentally friendly products
(Wang, 2014). This leads to the third hypothesis:

H3: Subjective norms influence attitudes towards organic foods.

Consumption Emotions

According to Laros and Steenkamp (2005), emotion is the power that describes consumer
behavior. Emotions emerge in line with an individual’s subjective assessments and reflect the
inner world of that individual (White, 2010: 382). They therefore provide the basic
motivations for evaluating products and product choices (Chaudhuri, 1997). Consumption
emotions, specifically, are a set of emotions that are elicited during product usage or
consumption experiences (Mattila and Ro, 2008; Han et al., 2010). These emotions are
crucial for the shopping experience. The positive and negative emotions experienced before
and after the moment of purchase directly influence the consumer’s perception, evaluation,
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and behavior (Chaudhuri, 1997; Argan et al., 2014). In other words, consumption emotions
are responses to the consumption of products that affect the next consumption experience
(Richins, 1997; Phillips and Baumgartner, 2002). There is rising interest in assessing
emotions to understand consumer behavior better, with measurement of emotional response
to food and beverages being seen as a valuable source of information for marketing
strategists. Emotional data provide valuable information about products, such as to reveal
previously unidentified aspects of sensory profiles and product attributes (Kenney and
Adhikari, 2016).

Emotions affect human eating behavior in terms of food choices, quantity, and frequency
of meals. These behaviors depend on many different variables, not just physiological needs.
Generally, individual eating behavior is affected by changes in emotional state. Consumers
have many options to buy or eat food, with price, health, convenience, and taste being
prominent variables. In addition, affect-focused and environmental motives play significant
roles (Verhoef, 2005; Onwezen, 2015). Various emotions, like anger, fear, sadness, and joy,
influence food choices and eating. Emotional stress has an especially strong effect on food
consumption. These different emotions may increase or decrease eating due to mood changes
(Gibson, 2006; Macht, 2008; Kdster and Mojet, 2015).

There are many emotional distinctions, of which the most common is between negative
and positive emotions (Verhoef, 2005; Onwezen, 2015). According to Lyman (1982), healthy
foods are consumed in association with positive emotions whereas junk food is consumed
with negative emotions. Patel and Schlundt (2001) also found that positive and negative
emotions influence the meals that are eaten, with positive emotions having a stronger impact
on food consumption than negative emotions. Macht (1999) report that anger increases
impulsive eating whereas joy increases hedonic eating habits. Both these emotions influence
eating more strongly than sadness and fear. Studies on consumption emotions show that
negative emotions increase impulsive eating and junk food while decreasing food
pleasantness. Conversely, positive emotions make consumers perceive organic food as more
appealing and become more eager to consume healthy foods (Macht, 2008; Koster and
Mojet, 2015). These findings lead to the following three hypotheses.

H4a: Consumption emotions influence attitudes towards organic foods.
HA4b: Positive emotions influence attitudes towards organic foods.

H4c: Negative emotions influence attitudes towards organic foods.

Self-monitoring
The concept of self—monitoring was introduced by Snyder (1974), who defined it as “the
degree to which individuals observe the situations and behaviors in their surroundings and
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controls their behaviors accordingly” (Graeff, 1996; Aaker, 1999; O’Cass and McEwen,
2004). According to O’Cass, it “reflects the degree to which an individual monitors, and
controls self-presentation in accord with social cues” (2001:47), which helps the individual
make useful social comparisons. There are two types of self-monitoring: high and low
(Kjeldal, 2003: 354). High self-monitoring is expressed as social pattern adaptation. Such
people monitor social cues very carefully and avoid exhibiting other behaviors, controlling
their self-presentation according to the people. They therefore exhibit both social and
interpersonal responsive behaviors, as well trying to be the “right person in the right place at
the right time.” Conversely, low self-monitoring people do not control their self-presentation.
They believe that their behavior reflects themselves, their attitudes, their qualities, and their
emotions (Graeff, 1996; Harnish and Bridges, 2006). They therefore behave without being
influenced by their environment, and do not want to change themselves according to social
cues and patterns of behavior. Instead, they do what they want. That is, they do not pay
attention to social norms and the social self (Hogg et al., 2000; O’Cass, 2001; O’Cass and
McEwen, 2004). While high-level self-monitoring individuals prefer to buy prestigious and
famous products, low self-monitoring individuals prefer products with more functional
qualities, and tend to believe that generic brands are at least as good as other brands (Browne
and Kaldenberg, 1997).

Based on the literature, we aimed to investigate self-monitoring influences on organic
food choices to identify the relevant motivational and psychographic variables to understand
organic food consumption better. Self-monitoring behaviors include dietary intake, physical
activities, weight control, and the individual’s conscious behavior (Helsel et al., 2007; Burke
et al., 2011). This leads to the following research hypothesis

H5: Self-monitoring influences attitudes toward organic foods.

Attitudes and Purchasing Intentions

Attitudes and behaviors play a major role in determining consumer behaviors. An attitude
is a psychological structure formed by consciousness, values, and emotions (Al-Swidi et al.,
2014). Attitudes determine the consumer’s final decision at the point of purchase. If an
attitude towards the behavior of consuming organic products is affirmative, then the
individual’s intention to buy will increase. Therefore, a consumer’s purchasing behaviors
regarding organic products can be accurately estimated from their attitudes (Lee and
Goudeau, 2014). Generally, consumers have a positive attitude toward sustainable products
and their consumption. Environmental-focused consumer groups care about ecological
packaging, product origin, and buying ecological organic foods because they think such
products’ taste, quality, safety, and freshness are more beneficial to human health (Vermeir
and Verbeke, 2006).
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Research on attitudes towards organic products shows that the most important factors
explaining consumer decision-making are attitudes towards organic food characteristics and
the environment. Thus, if consumers have a positive attitude towards eco-friendly issues,
they also have a positive attitude towards purchasing organic products. Consumer motivations
provide other important factors for buying organic products. Several studies have found that
environmentally friendly attitudes lead to green behaviors and ecological consumption
(Paladino and Ng, 2013).

Many studies on attitudes and the consumption of organic products show that health
(McEachern and Willock, 2004; Padel, et al., 2005; Chen, 2007; Kulikovski and Agolli,
2010; Denver and Christensen, 2015; Tung et al., 2015; Hsu et al., 2016; Aschemann-
Witzel et al., 2013; Mie et al., 2017; Oroian et al., 2017; Petljak et al., 2017; Singh and
Verma, 2017), animal welfare (Lindeman and Védanénen, 2000; de Boer et al., 2007; Lu et
al., 2010; Hasselbach and Roosen, 2015; Escobar- Lopez et al., 2017) environmental
consciousness and attitudes (Thegersen and Zhou, 2012; Irianto, 2015; Nedra et al., 2015;
Lee, 2016 ), taste (Millock et al., 2004; Aertsens et al., 2009; Suh, et al., 2012; Lee and
Goudeau, 2014), environmental concern (Salleh et al., 2010; Anburaj, 2015; Fernandes et
al., 2012; Lee et al., 2015; Nedra et al., 2015; Petrescu and Petrescu-Mag, 2015; Uma and
Selvam, 2017; Sharma and Singhvi, 2018), and ecological motives and attitudes towards
organic food (Honkanen et al., 20006) affect attitudes and intention of purchasing organic
products (Van Loo et al., 2010; Basha et al., 2015; Teng and Wang, 2015; Lee and Yun,
2015; Yazdanpanah and Forouzani, 2015; Zhu, 2018; Zibret et al., 2018; Hsu et al., 2019;
Wang et al., 2019). There is a positive relationship between organic product consumption
or purchasing and attitudes in that positive attitudes are related to organic product
purchases. In addition, level of interest in the environment is one of the most important
factors determining attitude and intention to purchase (Aertsens et al., 2009). This leads to
the following hypothesis.

H6: Attitudes towards organic foods have an effect on affect organic food purchase
intentions.

Uncertainty

Uncertainty is defined as the lack of information, low knowledge, and lack of trust in the
organic certification process (Aertsens et al., 2009). Uncertainty is the absence of information
(Daft and Lengel, 1986).

Uncertainty is a condition where current information deviates from the ideal knowledge
of the consumer (Shiu et al., 2011). Gunasti and Ross, (2009) claim that lack of knowledge
increases uncertainty. Consumers feel uncertainty in several situations, specifically lack of
technical expertise, inability to control the basic requirements for distinguishing organic
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foods and the absence of chemical components in organic food production compared to
traditional products (Teng and Lu, 2016). Shiu and colleagues identified several uncertainty
effects on behavior: “the amount, content, and sequence of information input are expected to
impact on the formation, development, and change of such higher-order processes as beliefs,
attitudes, evaluations, images, impressions, and intention” (Shiu et al., 2011).

Uncertainty about the natural environment refers to changes in environmental components,
when an individual has no knowledge of the various states of nature (Lipshitz and Strauss,
1997; Koufteros et al., 2005).

The uncertainty level of the consumer has an essential impact on organic product
consumption. Uncertainty about the organic products can change the purchase decision of
the consumer whereas the consumer has willingness to buy organic food (Teng and Lu,
2016). This leads to the following hypothesis.

H7: Uncertainty moderates the relationship between organic food attitudes and purchase
intentions.

Price of organic foods

Price is a value that will purchase a finite quantity, weight, or another measure of a good
or service (Businessdictionary). It plays an important and complex role in consumer
evaluation of a product, as well being perceived as a sign of quality by consumers (Marian
et al., 2014: 53; Liang, 2016). Price is always accepted as an indicator of product quality
and value, and is defined as “what is given up or sacrificed to obtain a product” (Zeithaml,
1988: 10).

Organic food studies have focused on the price of organic foods because of their higher
prices, particularly consumers’ willingness to pay for organic foods (de Magistris and Gracia,
2008). If consumers have a high awareness of environmental protection and organic food,
they willingly accept higher prices (Liang, 2016). Organic products are generally more
exclusive than conventional foods for several reasons. First, their supply is less than demand.
Second, the greater labor inputs per unit of output make production costs higher. Third,
comparatively small quantities of organic foods increase the costs of post-harvest handling.
Relatively small volumes of organic foods increase costs while the marketing and distribution
chains for organic products are less efficient than those for traditional foods (http://www.fao.
org/organicag/oa-fag/oa-faq5/en/).

The other important issue is that organic foods are generally considered within the good
credence category. That is, consumers cannot be sure about organic production; i.e. which
attributes differentiate organic foods from conventional foods (Moser et al., 2011; Janssen
and Hamm, 2012). In addition to this suspicion, the high price of organic foods increases
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negative attitudes towards buying intentions (Lea and Worsley, 2005).The higher price of
organic foods and the uncertainty about the product has been a major barrier for consumers
(Davies et al., 1995; Fotopoulos and Krystallis, 2002; Chinnici et al., 2002; O’Donovan
and McCarthy, 2002; Zanoli and Naspetti, 2002; Hughner et al., 2007, Hoek et al., 2017).;
Xie et al., 2015). However, some studies have found that price has less effect once
consumers start to buy organic food. If their experiences increase organic food buying
behavior, then organic food buying will become a lifestyle (Krystallis and Chryssohoidis,
2005; Marian et al., 2014). Consumers are also willing to pay a higher price premium if
the product has a label from a trustworthy organization (like the USDA organic logo)
(Mondelaers et al., 2009; Van Loo et al., 2011; Janssen and Hamm; 2012). Some authors
have clustered organic food markets to identify different subgroups of organic consumers
according to their willingness to pay the price premium or see the price as a deterrent
(Williams and Hammitt, 2000; Cicia et al., 2002; Tarkiainen and Sundqvist, 2005; de
Magistris and Gracia, 2008; Gifford and Bernard, 2011; Thegersen and Zhou, 2012). This
leads to the following hypothesis:

HS8: Organic food price levels mediate the relationship between organic food attitudes
and organic food purchase intentions.

Methodology

Research Model

This study investigated the effects of several personal and social factors on purchasing
intentions regarding organic foods. According to the literature, organic food consumption
has different attributes. To determine factors affecting organic food buying behaviors and the
variables underlying this relationship, uncertainty about organic food attributes as moderator
and organic food prices levels are were included as a mediator variables, respectively. The
research model developed based on this research aim is shown in Figure 1.

Data collection

The data was gathered via a web-based survey using convenience sampling from
members of ETO (Ecological Agriculture Organization) and Orguder (Organic Product
Producers and Industrialists Association), which are both members of [IFOAM
(International Federation of Organic Agriculture Movements). IFOAM is a worldwide
umbrella organization for the organic agriculture movement. The survey was sent to these
organizations, who forwarded it their members. Of 285 questionnaires returned, 264 had
complete data for further analysis.
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Figure 1. Research Model

Measurements

We divided the input variables that affect consumers’ organic food buying intentions
(independent variables) into two groups: personal and social factors. The personal factors
were motives related to organic food choice behavior, environmental concern, consumption
emotions, and feelings of uncertainty. The social factors were self-monitoring and subjective
norms. Purchasing intention was the output variable. While most consumers have a positive
attitude towards organic foods, they generally cost more than conventional foods, which may
suppress purchase intentions. It was therefore assumed that organic food price levels mediate
between attitudes and buying intentions. Another important point is that most consumers
lack reliable information about the quality of organic foods, so they are always suspicious
about the ingredients. Thus, despite their positive attitudes towards organic foods, the
uncertainty about organic food attributes may weaken their purchase intentions (Teng and
Lu, 2016). Accordingly, it was assumed that uncertainty about organic foods plays a
moderator role in buying intentions.

The organic food choice motives scale was based on the original FCQ (Steptoe et al.,
1995), although not all the original FCM items were included in this study. Specifically,
whereas the FCQ assesses nine food choice motives (health, mood, convenience, sensory
appeal, natural content, price, weight control, familiarity, and ethical concern), the present
study omitted ethical concern (Schleenbecker and Hamm, 2013).
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The environmental concern and subjective norm scales was adapted from Yadav and
Pathak (2016), while the Laros and Steenkamp (2005) consumptions emotions scale was
used to measure the consumers’ emotions towards organic foods. The purchase intention and
uncertainty scales were adapted from Teng and Lu (2016) while the self-monitoring scale
was adapted from O’Cass (2000). The attitudes towards organic foods scale was adapted
from Chen, M. (2009). This scale has 9 items forming two subscales, of which 6 are
affirmative items, such as “Organic products are healthier”, whereas 3 are negative, such as
“Organic products are worse than conventional food”.

Most constructs were measured using a five-point Likert scale, with “1” indicating
“strongly disagree” and “5” indicating “strongly agree”. However, the consumption emotions
scale was measured on a seven-point interval scale, with “1” indicating “strongly do not
feel” and “7” indicating “strongly feel”. Organic food price levels were measured by the
following question: “How much do you think you will pay when buying organic food
products?” Respondents were asked to choose one of the following price percentages
(compared to traditional food products): 10% more, 20% more, or 30% more).

SPSS 20.0 and Smart PLS3 statistical programs were employed to analyze the data
through descriptive statistics and SEM (Structural Equation Modelling). Because the sample
size was small and non-normally distributed, Smart PLS3 was used to test the hypotheses.
The Kolmogorov-Smirnov normality test results are presented in Appendix A.

Findings

Demographic and Organic Food Consumption Behaviours

The majority of respondents are female, married, 26-33 years of age, have university-level
education. 52, 2 % of the participants buy organic foods on occasion, 28, 8 % of buy always,
and 13, 7% of buy seldom. Participants are asked in which food category they prefer and buy
organic foods; the results are in Table 1.

Table 1.
Organic food/foods categories bought by participants
‘ Food categories Frequency Percent

Vegetable-fruit 119 52,4
Meat and meat products 45 19,8
Milk and milk products 43 18,9
Dry legume 59 26,0
Bakery 52 22,9
Dried fruits and nuts 46 20,3

Hot and cold beverages 40 17,6
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Table 2.

Organic Food Price Rate

Organic Food Price Rates Frequency Percent
Same as regular foods 41 18,1
%10 more 75 33,2
%20 more 57 252
%30 more 19 8,4
%40 more 16 7,1
%350 and over 16 7,1

The consistently higher prices of organic foods was an obstacle for these consumers. Table

2 summarizes how much more consumers were willing to pay for organic foods.

The table 2 shows that over half of respondents were willing to pay between and 10 and

20% more.

Hypotheses Testing
Before testing the research model, an exploratory factor analysis was conducted to explore
the appropriateness of the construct of FCMs for this Turkish sample. Principal component

analysis (PCA) with varimax rotation was used.

Table 3.

FCMs factor analysis

Variables Factor % of Eigenvalue Cronbach
Loadings Variance Alpha

Factorl: Health 12,476 3,743 ,881

1.Organic food contains a lot of vitamins and minerals. ,821

2.0Organic food keeps me healthy. ,798

3.0rganic food is nutritious. ,647

4.0Organic food is high in protein. ,606

5.0rganic food is good for my skin/teeth/hair/ nails etc. ,520

21. Organic food tastes good. ,504

22. Organic food contains no additives. ,530

Factor2: Weight control 11,956 3,587 ,852

27. Organic food is good value for money. ,658

28. Organic food is low in calories. ,745

29.0rganic food helps me control my weight. ,780

30. Organic food is low in fat. 716

31. Organic food is what I usually eat. 734

32. Organic food is familiar ,684
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Variables Factor % of Eigenvalue Cronbach
Loadings Variance Alpha

Factor3: Easiness 10,045 3,013 , 761
6. Organic food is high in fiber and roughage. ,646

7. Organic food helps me cope with stress. ,800

15. Organic food takes no time to prepare. ,678

Factor4: Sensory Appeal 9,683 2,905 ,823
18. Organic food smells nice. ,676

19. Organic food looks nice. ,799

20. Organic food has a pleasant texture. 712

FactorS: Mood 9,013 2,704 ,824
11. Organic food cheers me up. ,581

12. Organic food makes me feel good. 755

13. Organic food is easy to prepare. ,858

14. Organic food can be cooked very simply. ,810

Factor6: Relaxing 7,832 2,350 ,800
8. Organic food helps me to cope with life. ,743

9. Organic food helps me relax. ,649

10. Organic food keeps me awake/alert. ,644

Factor7: Convenience and price 7,748 2,324 ,706
16. Organic can be bought in shops close to where I live or work. ,611

17. Organic food is easily available in shops and supermarkets. 751

25. Organic food is not expensive. ,696

26. Organic food is cheap. 157

In this study, the FCM items formed 7 factors with 30 items (after deleting 3 items)
whereas the initial scale had 8 factors. The familiarity dimension was excluded, with its
items falling under other factors. Total variance explained was 68.601% while the Kaiser-
Meyer-Olkin Measure of Sampling Adequacy was 0.856, and Bartlett’s Test of Sphericity
was statistically significant (3860.632: df: 435, sig: 000).

In the second step, the research model was tested. The path model is shown in Figure 2.

Table 4
R Square and model fit summery
R Square Adjusted R Square

Positive Attitude 0,424 0,413
Purchase Intentions 0,413 0,407
negative attitude 0,259 0,245

Saturated Model Estimated Model
SRMR 0,098 0,104
d ULS 4,476 5,057
d G 1,198 1,225
Chi-Square 1.455,655 1.476,075
NFI 0,611 0,606

16



Unal et al. / Do We Know Organic Food Consumers? The Personal and Social Determinants of Organic Food Consumption

Q6.10 Qe.11 Qe.12 Q813

¥

0809 733

Q71 Qr2 Q73 Qr4

I/

0gsy 08%9 0884 o777
0.603

Purchase
Intentions
-0.132

easiness

Q63

Q6.5

Q5.16

0.181

0.256
'\\ Mood
b1 0825
s el
526 0.667
*—0.836.
negative pmotions
1,000

Convenience and
Price

negativemo...

Figure 2. Research Model

The figure shows that four motives, along with health and mood, had positive effects on
positive attitudes towards organic foods whereas easiness had a negative effect. That is,
organic food buyers thought that organic foods are healthy and help their mood, i.e. feeling
better, although it is not easy to prepare them. Easiness and convenience-price had positive
effects on negative attitudes towards organic foods. That is, consumers with negative
attitudes towards organic foods (because they believe they are fake and worse than
conventional foods) also believe that their prices are unreasonable and that they cannot be
purchased or prepared easily. Mood has a negative effect on negative attitudes towards
organic foods in that consumers with negative attitudes towards organic foods believe that
these foods do not help them feel better.

Thus, H1 (Organic food motives influence attitudes towards organic foods) was confirmed.

According to Figure 2, environmental concern affects positive attitudes toward organic
foods. Therefore, H2 was confirmed. Likewise, negative emotions influenced negative
attitudes towards organic foods. Therefore, H4a (Negative emotions have an influence on
attitudes towards organic foods) was confirmed. On the other hand, self-monitoring,
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Table 5.
Path Coefficient and T Values
Original Sample (O) T Statistics P Values

Convenience and Price -> Negative Attitude 0,181 3,086 0,002
Environmental concern -> Positive Attitude 0,298 4,634 0,000
Health -> Positive Attitude 0,424 6,848 0,000
Mood -> Positive Attitude 0,208 3,364 0,001
Mood -> negative attitude -0,217 3,773 0,000
Positive Attitude -> Purchase Intentions 0,603 11,252 0,000
easiness -> Positive Attitude -0,127 2,017 0,044
easiness -> negative attitude 0,214 3,767 0,000
negative attitude -> Purchase Intentions -0,132 2,540 0,011
negative emotions -> negative attitude 0,256 4,640 0,000

subjective norms and positive consumption emotions had no effects on attitudes towards
organic foods. Thus H3, H4a, and H5 were rejected. Model fit values, R squared,

coefficients, t values and Construct Reliability and Validity are shown in tables 4, 5, and 6
respectively

All factors in the research model were reliable and valid. The Q? value (Stone-Geisser’s
Q? value), used as a criterion of predictive accuracy, examines the predictive relevance of
latent variables in the PLS path model, obtained using the blindfolding procedure (Stone,
1974; Geisser, 1974). A Q? value larger than zero for a specific endogenous latent variable
indicates the PLS path model has predictive relevance for this construct (Hair et al. 2017). As
Table 6 shows, all endogenous variables had predictive relevance in the model.

As discussed earlier, even if consumers are willing to buy organic food, their uncertainty
about the products affects organic product consumption. Organic food ingredients or
production conditions are mostly confusing for consumers, so they hesitate to choose organic
food and even give up their buying decisions. Thus, it was assumed that because uncertainty

Table 6
Research Model Construct Reliability, Validity, and Q2
Cronbach’s rho A Composite Average Variance Q2 (=1-SSE/
Alpha Reliability Extracted (AVE) SSO)

Convenience and Price 0,715 0,729 0,822 0,609
Environmental Concern 0,791 0,819 0,865 0,617
Health 0,881 0,890 0,903 0,571
Mood 0,786 0,894 0,871 0,695
Positive Attitude 0,711 0,736 0,838 0,635 0,247
Purchase Intentions 0,872 0,875 0,913 0,724 0,279
Easiness 0,765 0,797 0,862 0,676
Negative attitude 0,778 0,805 0,899 0,816 0,192
Negative emotions 1,000 1,000 1,000 1,000
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about organic foods makes attitudes towards organic foods less positive, it has a moderating
effect on organic food motives. Figure 3 shows this moderating effect of uncertainty,
including the path coefficients and t values.

Figure 3 shows that uncertainty did indeed have a moderating effect on the relationship

between positive attitude towards organic foods and purchasing intention. Uncertainty
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Table 7.

Mediating Effect of Price
Mediator effect Coefficients T value p-value
Price - Attitude -0,036 0,513 ,608
Purchase Intentions - Price 0,009 0,189 ,850

dampened the positive relationship between attitude and purchase intention, as seen in Figure
4. However, it had no moderating effect on the relationship between negative attitude and
purchase intention.

Thus, H7 (Uncertainty moderates the relationship between food choice motives and
organic food attitude) was confirmed.

To test the mediating effect of price, the method proposed by Baron and Kenny (1986) was
used. According to this method, three conditions should be met. First, the independent variable
must affect the mediator variable. Second, there must be a significant relationship between the
dependent variable and mediator variable. Third, the effect of the independent variable on the
dependent variable must be less in the third equation than in the second. In other words, when
the independent variable and the mediator variable are included in the analysis together, the
effect of the independent variable on the dependent variable must be reduced or zero (Preacher
and Andrew, 2004). In this study, there was no mediating effect of price on attitude and
organic food purchase intention tested. The findings are shown in Table 7.

Discussion and Conclusions

This study examined the effect of organic food choice motives, and personal and social
factors on purchasing intentions regarding organic food consumption. It also tested the
moderating role of uncertainty and the mediating role of the price of the organic foods. The
findings showed that consumers buy organic foods because they believe they are healthy,
easy to prepare, easy to get, are reasonably priced, and help improve their mood. Thus,
consumers think that organic food is beneficial for both their body and mind. Organic foods
are easy to find and prepare while the price has no effect on the decision to choose organic
foods. These findings support previous studies claiming that the price becomes less important
once consumers start to buy organic food as their experience increases and organic food
buying become a lifestyle (Krystallis and Chryssohoidis, 2005; Marian et al., 2014).

This study tested the role of subjective norms, environmental concern, consumption
emotions, and self-monitoring. Subjective norms, self-monitoring, and positive emotions
have no effect on holding an attitude towards organic foods, suggesting that social groups
have no impact on consumer decisions regarding organic food consumption. That is, organic
food consumption is not related to group-oriented decision-making processes and unrelated
to conspicuous consumption. Instead, consumers want to buy organic food products to
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satisfy their psychological and physical needs. In short, organic food oriented consumption
is related to self-enhancement decisions rather than reference group-centered.

Another finding is that environmental concern and organic food buying are positively
related. That is, consumers who are aware about and interested in environmental issues
choose the organic foods more. Considering environmental concern from a wide perspective,
Yadav (2016) argues that environmental concern is connected to altruistic human values.
Individuals perform these behaviors of protecting the natural environment with little thought
of benefits for themselves. Thus, choosing organic food products shows concern for others
and the common welfare. This assumption is supported by our findings.

Regarding consumption emotions, negative emotions are associated with negative
attitudes towards organic foods. Consumption emotions are an indicator of organic foods
consumption (Richins, 1997; Phillips and Baumgartner, 2002). The findings in the present
study confirm that uncertainty has a moderating effect. Specifically, if consumers believe
that organic foods are fraudulent or worse than conventional foods then they have negative
feelings like anger, fear and sadness about these products.

According to the literature, consumers do not have enough knowledge about organic food
ingredients or farming conditions, which is the main reason why they lack confidence in organic
food consumption. Our study showed that uncertainty also has a moderator effect on the
relationship between a positive attitude towards organic foods and purchase intentions. That is,
if the consumer has some doubts about organic food ingredients or lacks information about them
then their purchase intention decreases despite their positive attitudes towards organic foods.

The main contribution of this study is that several authors have claimed that consumers’
food choices are related to many factors — not just food-based issues. Social factors or ethical
properties, such as environmental protection, affect organic food choosing behavior (Chen,
2007: Schleenbecker and Hamm, 2013; Lee et al., 2015). This claim is confirmed by the
findings of this study, which showed that consumers choose organic foods according to both
food-based issues and personal factors. This indicates that organic food consumption should
be evaluated from a wider perspective as purchase intentions are both food-related (health,
natural content, convenience, familiarity) and personal (mood, health, convenience, and
consumption emotions). The following section discusses some implications for both
academicians and business.

Implications

While a healthy life has always been important for human beings, consumer tendencies
are currently becoming more health consciousness so that consumers now want to more
natural foods. At the very least, they do not want to eat foods that include growth hormones,
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antibiotics or pesticides. Yet, the matter is not just about consuming more natural and
healthier but also increasing the quality of life through eating natural healthy foods. We
therefore have several recommendations for companies to emphasize organic consumption.
The motives driving the consumer towards organic food consumption are health
consciousness and supporting an inner world with natural foods. Moreover, they want buying
and preparing organic foods to be easy. Thus, companies who want to reach organic food
consumers should emphasize both health issues and mood issues. Consumers feel good when
they consume organic foods because they believe that feeding the body naturally also feeds
the soul. Messages that point out how organic foods can produce good feelings, physically
and mentally, can attract consumers.

Consumers’ organic food buying behavior does not relate just to food-based issues. It is
the same as other buying behaviors In that, in their decision-making process, consumers
reflect all attributes of being a consumer. Thus, companies should evaluate this process in
terms of all relevant factors, including social, personal or situational ones. As this study
demonstrated, emotions influence consumers when they are deciding to buy organic foods.
That is, consumers are not just following utilitarian expectations. Rather, they are also
expecting hedonic value from their organic food consumption decisions. Consequently,
developing marketing strategies and communicating with consumers as just rational problem
solvers is incorrect. According to these findings, consumers decide with their emotions, and
are also affected by their social group. If other people in their social environment buy organic
food consistently, this behavior will spread to them through modeling. Thus, it would be
advantageous for companies to spread a positive attitude towards organic foods behavior
through the help of social and reference groups.

While the price of organic foods is always important for consumers, their high cost is
already well known. As a result, conscious organic food consumers pay attention to other
issues than price, such as environmental protection and sustainable agriculture. Nevertheless,
they also do not want to pay extreme prices so a premium of 10-20% may be affordable. The
sensory appeal of organic foods is important for the consumer too. They want natural,
hormone or pesticide-free foods, but at the same time the taste, smell and look of organic
foods are also critical for consumers. Companies should therefore be aware of the importance
of the consumers’ sensory perceptions.

Convenience is another motivating factor for consumers. If they can buy and prepare
organic foods easily then they consume more. Consequently, although intensive distribution
is the costliest distribution strategy, selective or intensive distribution may be preferable
given the demand for organic foods in the market and of the durability of organic food.
Consumers can also lack knowledge about how to prepare or cook organic foods so
information on the packages, programs or ads could support consumers.
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Limitations

The major limitations of this study are that it did not focus on any specific product
category and had a relatively small sample size. The aim was to test which motives drive the
consumer to buy organic foods, and the effect of social and personal factors on buying
decisions. The reason for the small sample size is that the study was conducted with just
organic food consumers. This means that the results cannot be applied to specific product
categories or generalized to all organic food consumers.

Future Research

The aim of this study was to investigate the effects of social, personal and food-related
factors on organic food buying behavior, given that consumers’ buying decisions are affected
by many different factors. Although organic food consumption is regarded as a health-related
or environment-focused decision, like other buying decisions, hedonic and utilitarian
benefits, and several social-personal factors may play a role. Thus, future research should
also investigate the effects of consumer personality, lifestyle and social-cultural factors.

This study focused on organic food buyers so future studies can also investigate the
attitudes and decision making of consumers who do not buy organic foods in order to
understand the underlying reasons why.

The all kind of organic foods indicated in this study regardless their category like
vegetable, meat, milk etc.. Finally, regarding consumer motives and attitudes for different
organic food categories, future research can consider one specific category of organic foods
and perhaps compare this to other organic food categories in terms of motives or buying
intentions.

Grant Support: The author received no financial support for this work.
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Appendix A

Kolmogorov-Simirnov Test

Variables Test statistics P

Health 1.525 .019
Mood 1,038 231
Convenience 1,166 132
Sensory Appeal 1,168 131
Natural Context 2222 .000
Weight control 2.163 .000
Familiarity 1.419 .036
Subjective norms 2.025 .001
Uncertainty 1.130 156
Attitude 1.1969 .001
Environmental Concern 2.129 .000
Purchase intention 2.392 .000
Self-Monitoring 0.963 312

References

Aaker, J.L. (1999). The Malleable Self: The Role of Self-Expression in Persuasion. Journal of Marketing
Research, 36(1), 45-57.

Aertsens, J. van Huylenbroek, G., Verbeke, W., Mondelaers, K., & Van Huylenbroeck, G. (2009). Personal
Determinants of Organic Food Consumption: A Review. British Food Journal, 111(10), 1140-1167.

Aertsens, J., Mondelaers, K., Verbeke, W., Buysse, J., & Van Huylenbroeck, G. (2011). The Influence of
Subjective and Objective Knowledge on Attitude, Motivations and Consumption of Organic Food. British
Food Journal, 113(11), 1353-1378.

Al-Swidi, A., Mohammed Rafiul Huque, S., Haroon Hafeez, M., & Noor Mohd Shariff, M. (2014). The
Role of Subjective Norms in Theory of Planned Behavior in the Context of Organic Food Consumption.
British Food Journal, 116(10), 1561-1580.

Anburaj, R. (2015). Detoxification of Hexavalent Chromium. Journal of Chemical and Pharmaceutical
Research, 7(5), 805-810.

Argan, M.T., Argan, M., & Akyildiz, M. (2014). Dimensions of Consumption Emotions: Turkish Consumers’
Experiences. Journal of Marketing and Management, 5(1), 136-145.

Armitage, C.J., & Conner, M. (2001). Efficacy of the Theory of Planned Behaviour: A Meta- Analytic
Review. British Journal of Social Psychology, 40, 471-499.

Aschemann-Witzel, J., Maroscheck, N., & Hamm, U. (2013). Are Organic Consumers Preferring or
Avoiding Foods with Nutrition and Health Claims? Food Quality and Preference, 30(1), 68-76.

Aschemann-Witzel, J., & Zielke, S. (2017). Can’t Buy Me Green? A Review of Consumer Perceptions of
and Behavior toward The Price of Organic Food. Journal of Consumer Affairs, 51(1), 211-251.

Asif, M., Xuhui, W., Nasiri, A., & Ayyub, S. (2018). Determinant Factors Influencing Organic Food
Purchase Intention and the Moderating Role of Awareness: A Comparative Analysis. Food Quality and
Preference, 63, 144-150.

24



Unal et al. / Do We Know Organic Food Consumers? The Personal and Social Determinants of Organic Food Consumption

Asraf Mohd-Any, A., Shahnaz Mahdzan, N., & Siang Cher, C. (2014). Food Choice Motives of Different
Ethnics and the Foodies Segment in Kuala Lumpur. British Food Journal, 116(12), 1879-1896.

Aygen, F. G. (2012). Attitudes and Behavior of Turkish Consumers with Respect to Organic Foods.
International Journal of Business and Social Science, 3(18), 262-273.

Bamberg, S. (2003). How Does Environmental Concern Influence Specific Environmentally Related
Behaviors? A New Answer to an Old Question. Journal of Environmental Psychology, 23(1), 21-32.

Basha, M. B., Mason, C., Shamsudin, M. F., Hussain, H. 1., & Salem, M. A. (2015). Consumers Attitude
towards Organic Food. Procedia Economics and Finance, 31, 444- 452.

Bertrandias, L., & Elgaaied-Gambier, L. (2014). Others’ Environmental Concern as a Social Determinant of
Green Buying. Journal of Consumer Marketing, 31(6/7), 417-429.

Bhatt, R., & Bhatt, K. (2015). Analyzing Psychographic Factors Affecting Green Purchase Intention.
Journal of Contemporary Research in Management, 10(1), 45-55.

Buder, F., Feldmann, C., & Hamm, U. (2014). Why Regular Buyers of Organic Food Still Buy Many
Conventional Products: Product-Specific Purchase Barriers for Organic Food Consumers. British Food
Journal, 116(3), 390-404.

Burke, L. E., Wang, J., & Sevick, M. A. (2011). Self-Monitoring in Weight Loss: A Systematic Review of
the Literature. J Am Diet Assoc, 111(1), 92-102.

Businessdictionary. http://www.businessdictionary.com/ Accessed 21 October 2016.

Bredahl, L. (2001). Determinants of Consumer Attitudes and Purchase Intentions with Regard to Genetically
Modified Foods Results of a Cross-National Survey. Journal of Consumer Policy, 24, 23-61.

Browne, B.A., & Kaldenberg, D.O. (1997). Conceptualizing Self-Monitoring: Links to Materialism and
Product Involvement. Journal of Consumer Marketing, 14(1), 31-44.

Bryla, P. (2016). Organic Food Consumption in Poland: Motives and Barriers. Appetite, 105,737-746.

Cerjak, M., Mesié, Z., Kopi¢, M., Kovagié, D., & Markovina, J. (2010). What Motivates Consumers to Buy

Organic Food: Comparison of Croatia, Bosnia Herzegovina, and Slovenia. Journal of Food Products
Marketing, 16(3), 278-292.

Chang, M.K. (1998). Predicting Unethical Behavior: A Comparison of the Theory of Reasoned Action of the
Theory of Planned Behavior. Journal of Business Ethics, 17, 1825-1834.

Chang, H. Zhangb, L., & Xie, G.X. (2015). Message Framing in Green Advertising: The Effect of Construal
Level and Consumer Environmental Concern. /nternational Journal of Advertising, 34(1), 158-176.

Chaudhuri, A. (1997). Consumption Emotion and Perceived Risk: A Macro-Analytic Approach. Journal of
Business Research, 39, 81-92.

Chen, M.F. (2007). Consumer Attitudes and Purchase Intentions in Relation to Organic Foods in Taiwan:
Moderating Effects of Food-Related Personality Traits. Food Quality and Preference, 18, 1008—1021.

Chen, M. F. (2009). Attitude toward Organic Foods Among Taiwanese as Related to Health Consciousness,
Environmental Attitudes, and the Mediating Effects of a Healthy Lifestyle. British Food Journal,111(2),
165-178.

Chinnici, G. D’Amico, M. & Pecorino, B. (2002). A Multivariate Statistical Analysis on the Consumers of
Organic Products. British Food Journal, 104(3/4/5), 187-199.

Chryssochoidis, G. (2000). Repercussions of Consumer Confusion for Late Introduced Differentiated
Products. European Journal of Marketing, 34(5/6), 705-722.

25



Istanbul Business Research 48/1

Chu, K. (2018). Mediating Influences of Attitude on Internal and External Factors Influencing Consumers’
Intention to Purchase Organic Foods in China. Sustainability, 10(12), 4690, 1-15.

Cicia, G. Del Giudice, T., & Scarpa, R. (2002). Consumers’ Perception of Quality in Organic Food. British
Food Journal, 104(3/4/5), 200-213.

Cabuk, S., Tanrikulu, C., & Gelibolu, L. (2014). Understanding Organic Food Consumption: Attitude as A
Mediator. International Journal of Consumer Studies, 38(4), 337-345.

Daft, R.L. & Lengel, R.H. (1986). Organizational Information Requirements, Media Richness and Structural
Design. Management Science, 32(5), 554-571.

Daniells, S. (2014). “US Organic Food Market to Grow 14% from 2013-18” http://www.foodnavigatorusa.
com/Markets/US-organic-food-market-to-grow-14-from-2013- 18 Accessed 27 October 2016.

Darsono, N., Yahya, A., Muzammil, A., Musnadi, S., Anwar, C., & Irawati, W. (2018). Consumer Actual
Purchase Behavior for Organic Products in Aceh, Indonesia. Advances in Social Science, Education and
Humanities Research, volume 292 In Ist Aceh Global Conference (AGC 2018). Atlantis Press, 265-275.

Davies, A., Titterington, A. J., & Cochrane, C. (1995). Who Buys Organic Food? British Food Journal,
97(10),17-23.

de Boer, J., Hoogland, C. T., & Boersema, J. J. (2007). Towards More Sustainable Food Choices: Value
Priorities and Motivational Orientations. Food Quality and Preference, 18(7), 985-996.

de Magistris, T., & Gracia, A. (2008). The Decision to Buy Organic Food Products in Southern Italy. British
Food Journal, 110(9), 929-947.

Denver, S., & Christensen, T. (2015). Organic Food and Health Concerns: A Dietary Approach Using
Observed Data. NJAS - Wageningen Journal of Life Sciences, 74, 9-15.

Dowd, K., & Burke, K. J. (2013). The Influence of Ethical Values and Food Choice Motivations on
Intentions to Purchase Sustainably Sourced Foods. Appetite, 69, 137-144.

Dunlap, R. & Jones, R. (2002). Environmental Concern: Conceptual and Measurement Issues. In Dunlap
and Michelson (Ed), Handbook of Environmental Sociology, Greenwood Press, London, 482-542.

Eertmans, A., Victoir, A., Vansant, G., & Van den Bergh, O. (2005). Food-Related Personality Traits, Food
Choice Motives and Food Intake: Mediator and Moderator Relationships. Food Quality and Preference,
16(8), 714-726.

Eisinger-Watzl, M., Wittig, F., Heuer, T., & Hoffmann, 1. (2015). Customers Purchasing Organic Food-Do
They Live Healthier? Results of the German National Nutrition Survey II. European Journal of Nutrition
& Food Safety, 59-71.

Escobar-Lopez, S. Y., Espinoza-Ortega, A., Vizcarra-Bordi, 1., & Thomé-Ortiz, H. (2017). The Consumer of
Food Products in Organic Markets of Central Mexico. British Food Journal, 119(3), 558-574.

Fernandes, V. C., Domingues, V. F., de Freitas, V., Delerue-Matos, C., & Mateus, N. (2012). Strawberries
from Integrated Pest Management and Organic Farming: Phenolic Composition and Antioxidant
Properties. Food Chemistry, 134(4), 1926-1931.

Food and Agriculture Organization of the United Nations. http://www.fao.org/organicag/oa-faq/oa-faq5/
en/).Accessed 23 October 2016.

Fotopoulos, C. (1996). Strategic Planning for Expansion of the Market for Organic Products. Agricoltura-
Mediterranea, 126, 260-269.

Fotopoulos, C. & Krystallis, A. (2002). Organic Product Avoidance. British Food Journal, 104(3/4/5), 233-260.

26



Unal et al. / Do We Know Organic Food Consumers? The Personal and Social Determinants of Organic Food Consumption

Fotopoulos, C., Krystallis, A., & Ness, M. (2003). Wine Produced By Organic Grapes in Greece: Using
Means-End Chains Analysis to Reveal Organic Buyers’ Purchasing Motives in Comparison to Non-
Buyers. Food Quality and Preference, 14, 549-566.

Franzen, A., & Meyer, R. (2010). Environmental Attitudes in Cross-National Perspective: A Multilevel
Analysis of the ISSP 1993 and 2000. European Sociological Review, 26(2), 219-234.

Fujii, S. (2006). Environmental Concern, Attitude toward Frugality, and Ease of Behavior as
Determinants of Pro-Environmental Behavior Intentions. Journal of Environmental Psychology,
26(4),262-268.

Geisser, S. (1974). A Predictive Approach to the Random Effect Model. Biometrika 61(1), 101-107.

Global Organic Trade Guide. http://www.globalorganictrade.com/country/turkey. Accessed 17 October
2016.

Gibson, E. L. (2006). Emotional Influences on Food Choice: Sensory, Physiological and Psychological
Pathways. Physiology & Behavior, 89(1), 53-61.

Gifford, K., & Bernard, J. C. (2011). The Effect of Information on Consumers’ Willingness to Pay for
Natural and Organic Chicken. International Journal of Consumer Studies, 35(3), 282-289.

Gunasti, K., & Ross, W. T. (2009). How Inferences about Missing Attributes Decrease the Tendency to
Defer Choice and Increase Purchase Probability. Journal of Consumer Research, 35(5), 823-837.

Goetzke, B., Nitzko, S., & Spiller, A. (2014). Consumption of Organic and Functional Food. A Matter of
Well-Being and Health? Appetite, 77, 96-105.

Goh, K. M. (2011). Greater Mitigation of Climate Change By Organic Than Conventional Agriculture: A
Review. Biological Agriculture & Horticulture, 27(2), 205-229.

Graeff, T.R. (1996). Image Congruence Effects on Product Evaluations: The Role of Self-Monitoring and
Public/Private Consumption. Psychology & Marketing, 13(5), 481- 499.

Hair, J., Hollingsworth, C.L, Randolph, A.B., &Chong, A.Y.L (2017). An Updated and Expanded Assessment
of PLS-SEM in information Systems Research. /ndustrial Management &Data Systems, 117(3), 442-
458.

Hamzaoui-Essoussi, L., & Zahaf, M. (2012). Canadian Organic Food Consumers’ Profile and Their
Willingness to Pay Premium Prices. Journal of International Food & Agribusiness Marketing, 24(1),
1-21.

Han, H., Hsu, L.-T., & Sheu, C. (2010). Application of the Theory of Planned Behavior to Green Hotel
Choice: Testing the Effect of Environmentally Friendly Activities. Tourism Management, 31(3), 325-334.

Hansen, T., Serensen, M. L., & Eriksen, M. L. R. (2018). How the Interplay between Consumer Motivations
and Values Influences Organic Food Identity and Behavior. Food Policy, 74, 39-52.

Harnish, R.J., & Bridges, K.R. (2006). Social Influence: The Role of Self-Monitoring When Making Social
Comparisons. Psychology & Marketing, 23(11), 961-973.

Harper, G. C. & Makatouni, A. (2002). Consumer Perception of Organic Food Production and Farm Animal
Welfare. British Food Journal, 104(3/4/5), 287-299.

Hartman Group. http://www.hartman-group.com/hartbeat/334/where-organic-ends-and-natural-begins.
Accessed 19 October 2016.

Hasselbach, J. L., & Roosen, J. (2015). Consumer Heterogeneity in the Willingness to Pay for Local and
Organic Food. Journal of Food Products Marketing, 21(6), 608-625.

27



Istanbul Business Research 48/1

Helsel, D. L., Jakicic, J. M., & Otto, A. D. (2007). Comparison of Techniques for Self-Monitoring Eating
and Exercise Behaviors on Weight Loss in a Correspondence-Based Intervention. J Am Diet Assoc,
107(10), 1807-1810.

Hilverda, F., Jurgens, M., & Kuttschreuter, M. (2016). Word Associations With “Organic”: What Do
Consumers Think of? British Food Journal, 118(12), 2931-2948.

Hoek, A. C., Pearson, D., James, S. W., Lawrence, M. A., & Friel, S. (2017). Shrinking the Food-Print: A
Qualitative Study into Consumer Perceptions, Experiences, and Attitudes towards Healthy and
Environmentally Friendly Food Behaviors. Appetite, 108, 117-131.

Hogg, M. K., Cox, A. J., & Keeling, K. (2000). The Impact of Self-Monitoring on Image Congruence and
Product/Brand Evaluation. European Journal of Marketing, 34(5/6), 641-667.

Honkanen, P., Verplanken, B., & Olsen, S. O. (2006). Ethical Values and Motives DrivingOrganic Food
Choice. Journal of Consumer Behaviour, 5(5), 420-430.

Honkanen, P., & Frewer, L. (2009). Russian Consumers’ Motives for Food Choice. Appetite, 52(2), 363-371.

Hopper, J.R. & Nielsen, J.C. (1991). Recycling as Altruistic Behavior: Normative and Behavioral
Strategies to Expand Participation in a Community Recycling Program. Environment and Behavior,
23(2), 195-220.

Hsu, S.Y., Chang, C.C., & Lin, T. T. (2016). An Analysis of Purchase Intentions toward Organic Food on
Health Consciousness and Food Safety With/Under Structural Equation Modeling. British Food Journal,
118(1), 200-216.

Hsu, S. Y., Chang, C. C., & Lin, T. T. (2019). Triple Bottom Line Model and Food Safety in Organic Food
and Conventional Food in Affecting Perceived Value and Purchase Intentions. British Food Journal,
121(2), 333-346.

Hughner, R. S., McDonagh, P., Prothero, A., Shultz, C. J., & Stanton, J. (2007). Who Are Organic Food,
Consumers? A Compilation and Review of Why People Purchase Organic Food. Journal of Consumer
Behaviour, 6(2/3), 94-110.

Hutchins, R. K. & Greenhalgh, L. A. (1995). Organic Confusion: Sustaining Competitive Advantage.
Nutrition & Food Science, 95(6), 11-14.

Irianto, H. (2015). Consumers’ Attitude and Intention towards Organic Food Purchase: An Extension of the
Theory of Planned Behavior in a Gender Perspective. International Journal of Management, Economics,
and Social Sciences, 4(1),17-31.

Januszewska, R., Pieniak, Z., & Verbeke, W. (2011). Food Choice Questionnaire Revisited in Four Countries.
Does It Still Measure the Same? Appetite, 57(1), 94-98.

Janssen, M. & Hamm, U. (2012). Product Labeling in the Market for Organic Food: Consume Preferences
and Willingness-to-Pay for Different Organic Certification Logos. Food Quality and Preference, 25(1),
9-22.

Kaiser, F. G. (2006). A Moral Extension of the Theory of Planned Behavior: Norms and Anticipated Feelings
of Regret in Conservationism. Personality and Individual Differences, 41(1), 71-81.

Keesling, G., & Kaynama, S. A. (2003). An Exploratory Investigation of the Ecologically Conscious
Consumer’s Efforts to Control Water Contamination: Lawn Care and the Use of Nitrogen Fertilizers and
Pesticides. Journal of Marketing Theory and Practice, 11(1), 52-61.

Kenney, E., & Adhikari, K. (2016). Recent Developments in Identifying and Quantifying Emotions During
Food Consumption. J Sci Food Agric, 96(11), 3627-3630.

28



Unal et al. / Do We Know Organic Food Consumers? The Personal and Social Determinants of Organic Food Consumption

Kim, Y. & Choi, S. M. (2005). Antecedents of Green Purchase Behavior: An Examination of Collectivism,
Environmental Concern, and PCE. Advances in Consumer Research, 32, 592-599.

Kim, H. Lee, E. J., & Hur, W. M. (2012). The Normative Social Influence on Eco-Friendly Consumer
Behavior: The Moderating Effect of Environmental Marketing Claims. Clothing and Textiles Research
Journal, 30(1), 4-18.

Kinnear, T.C. Taylor, J.R., & Ahmed, S.A. (1974). Ecologically Concerned Consumers: Who Are They?
Journal of Marketing, 38(2), 20-24.

Kjeldal, S. (2003). Self-monitoring and Consumer Behavior. The Qualitative Report, 18(3),353-376.

Konttinen, H. Sarlio-Lahteenkorva, S., Silventoinen, K., Mannisto, S., & Haukkala, A. (2013). Socio-
Economic Disparities in the Consumption of Vegetables, Fruit and Energy-Dense Foods: The Role of
Motive Priorities. Public Health Nutrition, 16(5), 873-882.

Koufteros, X. Vonderembse, M., & Jayaram, J. (2005). Internal and External Integration for Product
Development: The Contingency Effects of Uncertainty Equivocality and Platform Strategy. Decision
Sciences, 36(1), 97-133.

Késter, E. P. & Mojet, J. (2015). From Mood to Food and from Food to Mood: A Psychological Perspective
on the Measurement of Food-Related Emotions in Consumer Research. Food Research International, 76,
180-191.

Kulikovski, V. & Agolli, M. (2010). Drivers of Organic Food Consumption in Greece. International Hellenic
University. 1-65.

Krystallis, A. & Chryssohoidis, G. (2005). Consumers’ Willingness to Pay for Organic Food. British Food
Journal, 107(5), 320-343.

Laros, F. J. M. & Steenkamp, J.-B. E. M. (2005). Emotions in Consumer Behavior: A Hierarchical Approach.
Journal of Business Research,58(10), 1437-1445.

Lea, E. & Worsley, T. (2005). Australians’ Organic Food Beliefs, Demographics and Values. British Food
Journal, 107(11), 855-869.

Lea, E. & Worsley, A. (2008). Australian Consumers’ Food-Related Environmental Beliefs and Behaviours.
Appetite, 50(2-3), 207-214.

Lee, H.J., & Goudeau, C. (2014). Consumers’ Beliefs, Attitudes, and Loyalty in Purchasing Organic Foods.
British Food Journal, 116(6), 918-930.

Lee, K. H., Bonn, M. A., & Cho, M. (2015). Consumer Motives for Purchasing Organic Coffee. International
Journal of Contemporary Hospitality Management, 27(6), 1157-1180.

Lee, H. J., & Yun, Z. S. (2015). Consumers’ Perceptions of Organic Food Attributes and Cognitive and
Affective Attitudes as Determinants of Their Purchase Intentions toward Organic Food. Food Quality
and Preference, 39, 259-267.

Lee, H.J. (2016). Individual and Situational Determinants of U.S. Consumers’ Buying Behavior of Organic
Foods. Journal of International Food & Agribusiness Marketing, 28(2), 117-131.

Lian, S. B., & Yoong, L. C. (2019). Assessing the Young Consumers’ Motives and Purchase Behavior for
Organic Food: An Empirical Evidence from a Developing Nation. International Journal of Academic
Research in Business and Social Sciences, 9(1), 69-87.

Liang, R.D. (2016). Predicting Intentions to Purchase Organic Food: The Moderating Effects of Organic
Food Prices. British Food Journal, 118(1), 183-199.

29



Istanbul Business Research 48/1

Lindeman, M., & Védédnanen, M. (2000). Measurement of Ethical Food Choice Motives.A4ppetite, 34, 55-59.

Lipshitz, R & Strauss, O. (1997). Coping with Uncertainty: A Naturalistic Decision-Making
Analysis. Organizational Behavior and Human Decision Processes, 69(2), 149-163.

Lockie, S., Lyons, K., Lawrence, G., & Mummery, K. (2002). Eating ‘Green’: Motivations Behind Organic
Food Consumption in Australia. Sociologia Ruralis, 42(1), 23-40.

Lockie, S., Lyons, K., Lawrence, G., & Grice, J. (2004). Choosing Organics: A Path Analysis of Factors
Underlying the Selection of Organic Food among Australian Consumers. Appetite, 43(2), 135-146.

Lu, C. D., Gangyi, X., & Kawas, J. R. (2010). Organic Goat Production, Processing and Marketing:
Opportunities, Challenges and Outlook. Small Ruminant Research, 89(2-3), 102-109.

Lyman, B. (1982). The Nutritional Values and Food Group Characteristics of Foods Preferred During
Various Emotions. The Journal of Psychology, 112(1), 121-127.

Machin, L. Giménez, A., Vidal, L., & Ares, G. (2014). Influence of Context on Motives Underlying Food
Choice. Journal of Sensory Studies, 29(5), 313-324.

Macht, M. (1999). Characteristics of Eating in Anger, Fear, Sadness and Joy. Appetite, 33, 129-139.

Macht, M. (2008). How Emotions Affect Eating: A Five-Way Model. Appetite, 50(1), 1-11.

Magnusson, M. K., Arvola, A., Koivisto Hursti, U. K., Aberg, L., & Sjoédén, P. O. (2001). Attitudes towards
Organic Foods among Swedish Consumers. British Food Journal, 103(3), 209-227.

Magnusson, M. K. Arvola, A., Hursti, U.-K. K., Aberg, L., & Sjodén, P.-O. (2003). Choice of Organic Foods
Is Related to Perceived Consequences for Human Health and to Environmentally Friendly Behaviour.
Appetite, 40(2), 109-117.

Makatouni, A. (2002). What Motivates Consumers to Buy Organic Food in the UK? British Food Journal,
104(3/4/5), 345-352.

Mainieri, T., Barnett, E. G., Valdero, T. R., Unipan, J. B., & Oskamp, S. (1997). Green Buying: The Influence
of Environmental Concern on Consumer Behavior. The Journal of Social Psychology, 137(2), 189-204.

Mardon, J., Thiel, E., Laniau, M., Sijtsema, S., Zimmermann, K., & Barjolle, D. (2015). Motives Underlying
Food Consumption in the Western Balkans: Consumers’ Profiles and Public Health Strategies./nt J
Public Health, 60(5), 517-526.

Marian, L., Chrysochou, P., Krystallis, A., & Thegersen, J. (2014). The Role of Price as a Product
Attribute in the Organic Food Context: An Exploration Based on Actual Purchase Data. Food Quality
and Preference, 37, 52-60.

Mattila, A. S., & Ro, H. (2008). Discrete Negative Emotions and Customer Dissatisfaction Responses in a
Casual Restaurant Setting. Journal of Hospitality & Tourism Research, 32(1), 89-107.

Mat Said, A., Ahmadun, F. 1. R., Hj. Paim, L., & Masud, J. (2003). Environmental Concerns, Knowledge
and Practices Gap Among Malaysian Teachers. International Journal of Sustainability in Higher
Education, 4(4), 305-313.

McEachern, M.G., & McClean, P. (2002). Organic Purchasing Motivations and Attitudes: Are They Ethical?
International Journal of Consumer Studies, 26(2), 85-92.

McEachern, M. G., & Willock, J. (2004). Producers and Consumers of Organic Meat. British Food Journal,
106(7), 534-552.

30



Unal et al. / Do We Know Organic Food Consumers? The Personal and Social Determinants of Organic Food Consumption

Mie, A., Andersen, H. R., Gunnarsson, S., Kahl, J., Kesse-Guyot, E., Rembiatkowska, E., Quaglio, G., &
Grandjean, P. (2017). Human Health Implications of Organic Food and Organic Agriculture: A
Comprehensive Review. Environmental Health, 16(1), 111, 1-22.

Millock, K., Wier, M., & Andersen, L.M. (2004). Consumer’s Demand for Organic Foods-

Attitudes, Value and Purchasing Behaviour. X/II Annual Conference of European Association of
Environmental and Resfource Economics, June 25-28, Budapest, Hungary.

Misra, R., & Singh, D. (2016). An Analysis of Factors Affecting Growth of Organic Food. British Food
Journal, 118(9),2308-2325.

Mondelaers, K., van Huylenbroek, G., Verbeke, W., & Van Huylenbroeck, G. (2009). Importance o f
Health and Environment as Quality Traits in the Buying Decision of Organic Products.British Food
Journal, 111(10), 1120-1139.

Monier-Dilhan, S., & Berges, F. (2016). Consumers’ Motivations Driving Organic Demand: Between Self-
Interest and Sustainability. Agricultural and Resource Economics Review, 45(3), 522-538.

Moser, J. S., Schroder, H. S., Heeter, C., Moran, T. P., & Lee, Y. H. (2011). Mind Your Errors: Evidence for
a Neural Mechanism Linking Growth Mind-Set to Adaptive Posterror AdJustments. Psychological
Science, 22(12),1484-1489.

Nedra, B.A., Demetris Vrontis, D. M. C. P., Sharma, S., & Dakhli, A. (2015). Perception and Motivation to
Purchase Organic Products in Mediterranean Countries. Journal of Research in Marketing and
Entrepreneurship, 17(1), 67-90.

Newton, J. D., Tsarenko, Y., Ferraro, C., & Sands, S. (2015). Environmental Concern an Environmental
Purchase Intentions: The Mediating Role of Learning Strategy. Journal of Business Research, 68(9),
1974-1981.

Nguyen, H. V., Nguyen, N., Nguyen, B. K., Lobo, A., & Vu, P. A. (2019). Organic Food Purchases in an
Emerging Market: The Influence of Consumers’ Personal Factors and Green Marketing Practices of Food
Stores. International Journal of Environmental Research and Public Health, 16(6), 1037, 1-17.

Nielsen, N.A., Bech-Larsen, T., & Grunert, K.G. (1998). Consumer Purchase Motives and Product
Perceptions: A Laddering Study on Vegetable Oil in Three Countries. Food Quality — and Preference,
9(6), 455-466.

Numraktrakul, P., Ngarmyarn, A., & Panichpathom, S. (2012). Factors Affecting Green Housing Purchase.
17th International Business Research Conference. 7-8 June 2012, Toronto, Canada.

O’Cass, A. (2000). A Psychometric Evaluation of a Revised Version of the Lennox and Wolfe Revised Self-
Monitoring Scale. Psychology & Marketing, 17(5), 397-419.

O’Cass, A. (2001). Consumer Self-monitoring, Materialism and Involvement in Fashion Clothing.
Australasian Marketing Journal, 9(1), 46-60.

O’Cass, A., & McEven, H. (2004). Exploring Consumer Status and Conspicuous Consumption. Journal of
Consumer Behavior, 4(1), 25-39.

O’Donovan, P., & McCarthy, M. (2002). Irish Consumer Preference for Organic Meat. British Food Journal,
104(3/4/5), 353-370.

Oecllingrath, I. M., Hersleth, M., & Svendsen, M. V. (2013). Association between Parental Motives for Food
Choice and Eating Patterns Of 12- To 13-Year-Old Norwegian Children. Public Health Nutrition, 16(11),
2023-2031.

31



Istanbul Business Research 48/1

Onwezen, M. C. (2015). I Did Good, and We Did Bad: The Impact of Collective Versus Private Emotions a
Pro-environmental Food Consumption. Food Research International, 76, 261-268.

Organic Food Associate http://ota.com/sites/default/files/indexed files/OTA_StateofIndustry 2016.pdf
Accessed 17 October 2016.

Oroian, C., Safirescu, C., Harun, R., Chiciudean, G., Arion, F., Muresan, I., & Bordeanu, B. (2017).
Consumers’ Attitudes towards Organic Products and Sustainable Development: A Case Study of
Romania. Sustainability, 9(9), 1559, 1-14.

Padel, S., McEachern, M., & Foster, C. (2005). Exploring the Gap Between Attitudes and Behaviour. British
Food Journal, 107(8), 606-625.

Paladino, A., & Ng, S. (2013). An Examination of the Influences on ‘Green’ Mobile Phone Purchases
Among Young Business Students: An Empirical Analysis. Environmental Education Research, 19(1),
118-145.

Patel, K. A., & Schlundt, D. G. (2001). Impact of Moods and Social Context on Eating Behavior. Appetite
(2001), 36, 111-118.

Paul, J., Modi, A., & Patel, J. (2016). Predicting Green Product Consumption Using Theory of Planned
Behavior and Reasoned Action. Journal of Retailing and Consumer Services, 29, 123-134.

Petljak, K., Stulec, I., & Renko, S. (2017). Consumers’willingness to Pay More for Organic Food in
Croatia. Ekonomski vjesnik/Econviews-Review of Contemporary Business, Entrepreneurship and

Economic Issues, 30(2), 441-455.

Petrescu, D., & Petrescu-Mag, R. (2015). Organic Food Perception: Fad, or Healthy and Environmentally
Friendly? A Case on Romanian Consumers. Sustainability, 7(9), 12017-12031.

Pham, T. H., Nguyen, T. N., Phan, T. T. H., & Nguyen, N. T. (2018). Evaluating the Purchase Behaviour of
Organic Food by Young Consumers in an Emerging Market Economy. Journal of Strategic Marketing,
1-17.

Phillips, D. M., & Baumgartner, H. (2002). The Role of Consumption Emotions in the Satisfaction Response.
Journal of Consumer Psychology, 12(3), 243-252.

Pohjanheimo, T., Paasovaara, R., Luomala, H., & Sandell, M. (2010). Food Choice Motives and Bread
Liking of Consumers Embracing Hedonistic and Traditional Values. Appetite, 54(1), 170-180.

Preacher C. J. & Andrew F. H. (2004). SPSS and SAS Procedures for Estimating Indirect Effects in Simple
Mediation Models Behavior Research Methods. Instruments, & Computers, 36 (4), 717-731.

Prescott, J., Young, O., O’Neil, L., Yau, N. J. N., & Stevens, R. (2002). Motives for Food Choice: A
Comparison of Consumers from Japan, Taiwan, Malaysia And New Zealand. Food Quality and
Preference, 13, 489-495.

Richins, M.K. (1997). Measuring Emotions in the Consumption Experience. Journal of Consumer Research,
24(2), 127-146.

Roininen, K., Lihteenméki, L., & Tuorila, H. (1999). Quantification of Consumer Attitudes to Health and
Hedonic Characteristics of Foods. Appetite, 33, 71-88.

Roos, E., Lehto, R., & Ray, C. (2012). Parental Family Food Choice Motives and Children’s Food Intake.
Food Quality and Preference, 24(1), 85-91.

Ruiz de Maya, S., Lopez-Lopez, 1., & Munuera, J. L. (2011). Organic Food Consumption in Europe:

International Segmentation Based on Value System Differences. Ecological Economics, 70(10), 1767-
1775.

32



Unal et al. / Do We Know Organic Food Consumers? The Personal and Social Determinants of Organic Food Consumption

Russell, C. G., Worsley, A., & Liem, D. G. (2015). Parents’ Food Choice Motives and Their Associations
with Children’s Food Preferences. Public Health Nutrition, 18(6), 1018-1027.

Shaharudin, M. R., Pani, J. J., Mansor, S. W., & Elias, S. J. (2010). Purchase Intention of Organic Food;
Perceived Value Overview. Canadian Social Science, 6(1), 70-79.

Salleh, M. M., Ali, S. M., Harun, E. H., Jalil, M. A., & Shaharudin, M. R. (2010). Consumer’s Perception
and Purchase Intentions towards Organic Food Products: Exploring Attitude Among
Academician. Canadian Social Science, 6(6), 119-129.

Sashi, C.M., & Stern, L.V. (1995). Product Differentiation and Market Performance in Producer Good
Industries. Journal of Business Research, 33, 115-127.

Sautron, V., Péneau, S., Camilleri, G. M., Muller, L., Ruffieux, B., Hercberg, S., & Mé¢jean, C. (2015).
Validity of a questionnaire measuring motives for choosing foods including sustainable concerns.
Appetite, 87, 90-97.

Schleenbecker, R., & Hamm, U. (2013). Consumers’ Perception of Organic Product Characteristics. A
Review. Appetite, 71, 420-429.

Schiffman, L.G., Kanuk, L.L., & Wisenblit, J. (2010). Consumer Behavior. Pearson Prentice Hall, London.

Shafie, F. A., & Rennie, D. (2012). Consumer Perceptions towards Organic Food. Procedia-Social and
Behavioral Sciences, 49, 360-367.

Sharma, N., & Singhvi, R. (2018). Consumers Perception and Behaviour towards Organic Food: A
Systematic Review of Literature. Journal of Pharmacognosy and Phytochemistry, 7(2), 2152-2155.

Shiu, E. M. K., Walsh, G., Hassan, L. M., & Shaw, D. (2011). Consumer Uncertainty Re-Visited. Psychology
and Marketing, 28(6), 584-607.

Smith, S., & Paladino, A. (2010). Eating Clean and Green? Investigating Consumer Motivations
towards the Purchase of Organic Food. Australasian Marketing Journal (AMJ), 18(2), 93-104.

Snyder, M. (1974). Self-monitoring of Expressive Behavior. Journal of Personality and Social Psychology,
30(4), 526-537.

Singh, A., & Verma, P. (2017). Factors Influencing Indian Consumers’ Actual Buying Behaviour towards
Organic Food Products. Journal of Cleaner Production, 167, 473-483.

Squires, L., Juric, B., & Bettina Cornwell, T. (2001). The Level of Market Development and Intensity of
Organic Food Consumption: A Cross-Cultural Study of Danish and New Zealand Consumers. Journal of
Consumer Marketing, 18(5), 392-409.

Stone, M. (1974). Cross-Validatory Choice and Assessment of Statistical Predictions. Journal of the Royal
Statistical Society, Series B (Methodological), 111-147.

Steptoe, A., Pollard, T. M., & Wardle, J. (1995). The Development of a Measure of the Motives Underlying
the Selection of Food: The Food Choice Questionnaire. Appetite, 25, 267-284.

Suh, B. W,, Eves, A., & Lumbers, M. (2012). Consumers’ Attitude and Understanding of Organic Food: The
Case of South Korea. Journal of Foodservice Business Research, 15(1), 49-63.

Suh, B. W,, Eves, A., & Lumbers, M. (2015). Developing a Model of Organic Food Choice Behavior. Social
Behavior and Personality: an international journal, 43(2), 217-230.

Tang, Y., Wang, X., & Lu, P. (2014). Chinese Consumer Attitude and Purchase Intent towards Green Products.
Asia-Pacific Journal of Business Administration, 6(2), 84-96.

33



Istanbul Business Research 48/1

Tarkiainen, A., & Sundqvist, S. (2005). Subjective Norms, Attitudes, and Intentions of Finnish Consumers in
Buying Organic Food. British Food Journal, 107(11), 808-822.

Teng, C.-C., & Wang, Y.-M. (2015). Decisional Factors Are Driving Organic Food Consumption. British
Food Journal, 117(3), 1066-1081.

Teng, C. C., & Lu, C. H. (2016). Organic Food Consumption in Taiwan: Motives, Involvement, and Purchase
Intention Under the Moderating Role of Uncertainty. Appetite, 105, 95-105.

Thieme, J., Royne, M. B., Jha, S., Levy, M., & Barnes McEntee, W. (2015). Factors Affecting the Relationship
between Environmental Concern and Behaviors. Marketing Intelligence & Planning, 33(5), 675-690.
Thegersen, J., & Zhou, Y. (2012). Chinese Consumers’ Adoption of a ‘Green’ Innovation the Case of Organic
Food. Journal of Marketing Management, 28(3/4), 313-333.

Truong, T. T., Yap, M. H., & Ineson, E. M. (2012). Potential Vietnamese Consumers’ Perceptions of Organic
Foods. British Food Journal, 114(4), 529-543.

Tung, S.-J., Tsay, J. C., & Lin, M.-C. (2015). Life Course, Diet-Related Identity and Consumer Choice of
Organic Food in Taiwan. British Food Journal, 117(2), 688-704.

Uma, R., & Selvam, V. (2017). Consumer’s Attitude towards Organic Food Products buying Decision in
Vellore City: Structural Equation Modeling—Using Partial Least Square (SEM-PLS) approach. Research
Journal of Pharmacy and Technology, 10(12), 4333-4338.

Ureiia, F., Bernabéu, R., & Olmeda, M. (2007). Women, Men, and Organic Food: Differences in Their
Attitudes and Willingness to Pay. A Spanish Case Study. International Journal of Consumer Studies, 32,
18-26.

Van Loo, E., Caputo, V., Nayga, R. M., Jr., Meullenet, J. F., Crandall, P. G., & Ricke, S. C. (2010). Effect of
Organic Poultry Purchase Frequency on Consumer Attitudes toward Organic Poultry Meat. Journal of
Food Science, 75(7), S384-397.

Van Loo, E. J., Caputo, V., Nayga, R. M., Meullenet, J.-F., & Ricke, S. C. (2011). Consumers’ Willingness
to Pay for Organic Chicken Breast: Evidence from the Choice Experiment. Food Quality and Preference,
22(7), 603-613.

Verdurme, A., & Viaene, J. (2003). Consumer Beliefs and Attitude towards Genetically Modified Food: Basis
for Segmentation and Implication for Communication. Agribusiness, 19, 91-113.

Verhoef, P. C. (2005). Explaining Purchases of Organic Meat By Dutch Consumers. European Review of
Agricultural Economics, 32(2), 245-267.

Vermeir, 1., & Verbeke, W. (2006). Sustainable Food Consumption: Exploring the Consumer “Attitude —
Behavioral Intention” Gap. Journal of Agricultural and Environmental Ethics, 19(2), 169-194.

Vyth, E. L., Van Der Meer, E. W, Seidell, J. C., & Steenhuis, I. H. (2012). A Nutrition Labeling Intervention
in Worksite Cafeterias: An Implementation Evaluation Across Two Large Catering ~ Companies in the
Netherlands. Health Promot Int, 27(2), 230-237.

Wadotowska, L., Babicz-Zielinska, E., & Czarnocinska, J. (2008). Food Choice Models and Their Relation
with Food Preferences and Eating Frequency in the Polish Population: POFPRES Study. Food Policy,
33(2), 122-134.

Wang, S.T. (2014). Consumer Characteristics and Social Influence Factors on Green Purchasing Intentions.
Marketing Intelligence & Planning, 32(7), 738-753.

Wang, O., De Steur, H., Gellynck, X., & Verbeke, W. (2015). Motives for Consumer Choice of Traditional
Food and European Food in Mainland China. Appetite, 87, 143-151.

34



Unal et al. / Do We Know Organic Food Consumers? The Personal and Social Determinants of Organic Food Consumption

Wang, C., & Myint, S. (2016). Environmental Concerns of Deforestation in Myanmar 2001-2010. Remote
Sensing, 8(9), 728.

Wang, X., Pacho, F., Liu, J., & Kajungiro, R. (2019). Factors Influencing Organic Food Purchase Intention in
Tanzania and Kenya and the Moderating Role of Knowledge. Sustainability, 11(1), 209, 1-18.

Wee, C. S., Ariff, M. S. B. M., Zakuan, N., Tajudin, M. N. M., Ismail, K., & Ishak, N. (2014). Consumers
Perception, Purchase Intention and Actual Purchase Behavior of Organic Food Products. Review of
Integrative Business and Economics Research, 3(2), 378.

Wesley Schultz, P. (2001). The Structure of Environmental Concern: Concern for Self, Other People, and the
Biosphere. Journal of Environmental Psychology, 21(4), 327-339.

White, C. J. (2010). The Impact of Emotions on Service Quality, Satisfaction, and Positive Word-of-Mouth
Intentions Over Time. Journal of Marketing Management, 26(5/6), 381-394.

Wier, M., & Calverley, C. (2002). The Market Potential for Organic Foods in Europe. British Food
Journal, 104(1), 45-62.

Williams, PR.D., & Hammitt, J.K. (2000). A Comparison of Organic and Conventional Fresh Produce
Buyers in the Boston Area. Risk Analysis, 20(5), 735-746.

Winter, C. K., & Davis, S. F. (2006). Organic Foods. Journal of Food Science, 71(9), 117-124.
Xie, B., Wang, L., Yang, H., Wang, Y., & Zhang, M. (2015). Consumer Perceptions and Attitudes of Organic
Food Products in Eastern China. British Food Journal, 117(3), 1105-1121.

Yadav, R. (2016). Altruistic or Egoistic: Which Value Promotes Organic Food Consumption Among
Young Consumers? A Study in the Context of a Developing Nation. Journal of Retailing and Consumer
Services, 33, 92-97.

Yadav, R., & Pathak, G. S. (2016). Intention to Purchase Organic Food Among Young Consumers: Evidences
from a Developing Nation. Appetite, 96, 122-128.

Yazdanpanah, M., & Forouzani, M. (2015). Application of the Theory of Planned Behaviour to Predict
Iranian Students’ Intention to Purchase Organic Food. Journal of Cleaner Production, 107, 342-352.

Yin, S., Wu, L., Du, L., & Chen, M. (2010). Consumers’ Purchase Intention of Organic Food in China. Journal
of the Science of Food and Agriculture, 90(8), 1361-1367.

Yiridoe, E. K., Bonti-Ankomah, S., & Martin, R. C. (2005). Comparison of Consumer Perceptions
and Preference toward Organic Versus Conventionally Produced Foods: A Re-View and Update of the
Literature. Renewable Agriculture and Food Systems, 20(4), 193-205.

Zakowska-Biemans, S., & Renko, S. (2011). Polish Consumer Food Choices and Beliefs about Organic
Food. British Food Journal, 113(1), 122-137.

Zanoli, R., & Naspetti, S. (2002). Consumer Motivations in the Purchase of Organic Food. British Food
Journal, 104(8), 643-653.

Zeithaml, V. A. (1988). Consumer Perceptions of Price, Quality, and Value: A Means-End Model and
Synthesis of Evidence. Journal of Marketing, 52(3), 2-22.

Zhu, Y. (2018). Using the Theory of Planned Behavior to Investigate What Influences Chinese Intention to
Purchase Organic Food. China-USA Business Review, 17(6), 324-333.

Zibret, M., Hafner-Fink, M., & Kline, M. (2018). Testing an Extended Model of Organic Food Purchasing
Behaviour. Teorija in Praksa, 55(1), 180-226.

35



Istanbul Business Research, 48(1): 36-63

L UN, T

#55% ISTANBUL

E 3 DOI: 10.26650/ibr.2019.48.0016
*Jasa* UNIVEIE{RS ]IE’];Y; http://ibr.istanbul.edu.tr/

http://dergipark.gov.tr/ibr

-
Istanbul Business Research
u u Revision Requested: 21.02.2019
Last Revision Received: 23.03.2019
Accepted: 20.05.2019

Published Online: 25.06.2019
RESEARCH ARTICLE

Individualized HR Practices and Idiosyncratic Deals
(I-Deals) and the Expected Positive Individual and
Organizational Outcomes*

Eda Galiskan' ©, Alev Torun?

Abstract

Idiosyncratic deals (I-deals), which can be defined as individualized work agreements between an employee and a man-
ager, have emerged as one of the most important tools of differentiation perspective in Human Resource Management
Practices. In this study, the positive contribution of individualized human resources practices and more specifically, the
contribution of I-deals to individual and organizational outcomes were examined through a qualitative research carried
out with employees working in private sector, Turkey. Findings revealed that propositions of past research on I-deals
mainly hold in Turkey. As a result of the qualitative analysis, agile and authentic leadership styles are proposed to be
required for successful I-deal negotiations. From the employee side, self-esteem and self-efficacy are also proposed to
have a positive impact on I-deals. It is recommended that through a Team Deal, team members may set their own team
dynamics with the leader and can have an agreement with other team members on supporting each other when sched-
ules are tough, or they can also strike different agreements. Employee resilience is suggested as a positive outcome of
I-deals, and Team Deal is recommended as a solution to co-workers’ reactions.

Keywords
I-Deals ¢ Individualized HR Practices e Resilience e Authentic leadership ¢ Agile leadership

*This paper is based on Eda Galiskan’s PhD Dissertation entitled “Individualized HR Practices and Idiosyncratic Deals (I-Deals) and the
Expected Positive Individual and Organizational Outcomes”, under the supervision of Prof.Dr. Alev Torun at Marmara University.

1 Corresponding author: Eda Caliskan (Dr. Student), Marmara University, School of Business, Faculty of Business Administration, Business
Administration (English), Istanbul, Turkey. Email: caliskan.eda@outlook.com ORCID: 0000-0003-0409-4844

2 Alev Torun (Prof.), Marmara University, School of Business, Faculty of Business Administration, Business Administration (English),
Istanbul, Turkey. Email: atorun@marmara.edu.tr ORCID: 0000-0002-4205-4176

To cite this article: Caliskan, E., & Torun, A. (2019). Individualized HR practices and idiosyncratic deals (I-Deals) and the expected positive individual
and organizational outcomes. Istanbul Business Research, 48(1), 36-63. http://doi.org/10.26650/ibr.2019.48.0016


https://orcid.org/0000-0003-0409-4844
https://orcid.org/0000-0002-4205-4176

Caliskan, Torun / Individualized HR Practices and Idiosyncratic Deals (I-Deals) and the Expected...

Individualized HR Practices and Idiosyncratic Deals (I-Deals) and the Expected
Positive Individual and Organizational Outcomes

Information economy and workplace democratization along with individualization of
employees have been pushing organizations to change their human resource management
practices (HRM). The new era has brought a differentiation approach in human resource
management practices instead of traditional perspective’s standardization approach.
Idiosyncratic deals (I-deals), which can be defined as individualized work agreements, have
emerged as one of the most important tools of differentiation perspective. I-deals are
individually negotiated to identify employees’ personal needs and preferences and to
differentiate them from their peers (Rousseau, 2005). Idiosyncratic arrangements may be
negotiated Ex-ante during the recruiting process or Ex-post as well in an on-going
employment relationship (Rousseau et al., 2009).

In the current business environment, a multinational firm operating in both a European
Union member country and in China is not able to apply the same HRM practices for all its
employees. Likewise, a sales company has to offer personal contracts to attract better sellers.
The workforce is also diversified in terms of age, gender, and ethnicity. On the other hand,
from the employee perspective, need satisfaction is important. If the organization does not
satisfy individual needs, talented employees would be lost. Such challenges are the main
drivers behind the systemic shift from the standardization approach to the individualization
approach (Murphy et al., 2017). The rapid transformation of employees also forces
organizations to differentiate their HRM practices to attract a more qualified workforce (Rosen
et al., 2013). The success of differentiation in increasing the effectiveness of HRM practices
made it the most common perspective among all kinds of organizations (Anand et al., 2010).

In this study, the positive contribution of individualized human resources practices and
more specifically, the contribution of I-deals to individual and organizational outcomes were
examined through a qualitative research on employees from Turkish private sector companies.
As expanding the true understanding of the dynamics of I-deals is expected to improve the
efficiency and effectiveness of employees and organizations (Rousseau et al., 2006), this
study aims to contribute to the literature by means of a geographical expansion into Turkey
and by offering a new concept, team deals, to navigate the reactions of co-workers.

Idiosyncratic deals (I-deals) which can be defined as individualized work agreements
have emerged as one of the most important tools of differentiation perspective. I-deals are
individually negotiated to identify employees’ personal needs and preferences, and to
differentiate them from their peers (Rousseau, 2005). I-deals provide employees with specific
conditions such as individualized duties, personalized career paths, flexible work hours or
reduced workload (Rousseau et al., 2006). However, I-deals should also be differentiated
from other kinds of individualized contracts. I-deals do not include favouritism or cronyism-
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related contracts, and also, they do not include unauthorized arrangements. Favouritism-
related individualized contracts could occur as a result of personal relations or political
views, but they do not contribute to the organizational performance. Although unauthorized
contracts have also individualized terms, they could cause legal damage to the organization
(Rousseau et al., 2000).

Several distinct features characterize I-deals. I-deals are individually negotiated
initiatives such that an I-deal arises when an individual worker negotiates arrangements
with an employer or prospective employer that differ from the corresponding arrangements
of the individual’s co-workers. Either an employer or a worker can initiate an I-deal, and
both may shape its actual terms. [-deals are quite heterogeneous so that at least some of
the terms of an I-deal are specially provided to that individual, differing from the
conditions created for other employees in similar positions or in the same workgroup.
They are mutually beneficial arrangements that are intended to serve the interests of both
employers and employees. The I-deals individuals enjoy are differentiated in terms of
scope, from a single idiosyncratic element in a larger standardized employment package
to a completely idiosyncratic employment arrangement. For example, one worker with an
I-deal might have more flexible hours than his or her peers but another worker may
negotiate to attend an MBA program (Rousseau, 2005). Trying to make working
conditions standard for everyone (such as compensation structures, bonuses, benefits,
etc.) facilitates trust in the organization. However, at the same time, employers may come
across with some pressures to make special arrangements in order to acquire and retain
some valuable individuals. As a result of this, some workers may acquire more special
conditions comparing to other colleagues.

Literature Review

Traditional human resources management practices involve the main perspective of
standardization which had been the best practice for a long time. Literature includes articles
examining organizations from a resource-based perspective since the beginning of the 1970s
(Wernerfelt, 1984). However, changing conditions have dispelled the grounds for the
implementation of a “one size fits all” approach (Kreiner et al., 2006).

These perspectives are based on three dominant approaches of universalism, contingency,
and configuration. All three traditional approaches evaluate the effectiveness of human
resource management practices at the organizational level. Recent trends, however, have
brought an individualistic perspective for the measurement of the results of human resource
management practices (Ng & Feldman, 2010).

Differentiation of HRM practices through individualization has brought the concept of the
psychological contract. Via psychological contracts, employees and organizations both
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balance their obligations to each other. When the balance is lost on both sides, it would
create a fluctuation on the opponent’s side which would result in the deterioration of
performance. As a result, human resource practices adopted a new approach to consider
employees’ specific conditions and demands in terms of signing and more importantly
sustaining work agreements (Rousseau, 1995).

Rousseau & Kim (2006) introduced an exchange perspective which was based on a
consideration of all kinds of labour agreements as an exchange of resources between
employees and organizations. The perspective introduced by Rousseau & Kim (2006) is
based on Foa & Foa’s (1974) exchange wheel theory which categorizes resources in exchange
as money, information, services, goods, status, and love. Rousseau & Kim (2006) see the
relationship between employees and organizations as an exchange of employees’ time, effort,
and work competence with organizations’ economic and social resources.

Hornung et al. (2008) suggested that Flexibility and Developmental I-deals have different
impacts on employees’ performance in terms of work-family conflict, unpaid overtime work,
performance expectations, and affective commitment. It has also been indicated that the
individualization of work conditions via personal initiative and personal agreements is
positively related to the facilitation of I-deal negotiation process. As a result, individualization
has contributed to the literature through bringing a valuable perspective of researching
individual antecedents of I-deals as well as the variety of the outcomes of I-deals.

Ng & Feldman (2010) proposed I-deals as an important tool to deal with the threat of
losing employee loyalty. I-deals can be defined as voluntary and personalized agreements
that are mutually negotiated between organizations and employees. I-deals provide
employees with training, development, career growth, flexibilities, and personal financial
packages. The timing of I-deal negotiations may be held before or after the recruitment.
I-deals are being used by a wide range of employees from sports stars to regular workers.
One of the most common usage fields of I-deals is related to the transfer of valuable
employees from other organizations (Ng & Feldman, 2012).

The widespread usage of I-deals led employees with flexible schedules and remote
working schemes to develop their career paths faster. I-deals, meanwhile, provide the
opportunity of increasing the efficiency of employees with lower costs. Organizations
which can personalize their human resource management practices properly enjoy the
advantage of hiking their employees’ job satisfaction with zero costs. While one I-deal
can fulfil an employee’s demand for flexible working hours, another can enhance an
employee’s training and development opportunities. Some employees may demand to
reduce their workload while some other employees may demand new career opportunities.
I-deals provide organizations the flexibility to fulfil differentiating demands of employees
(Rosen et al., 2013).
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Anand et al. (2010) pointed out that the employee’s intrinsic self-motivation is an
important individual factor affecting the success of an I-deal. Self-motivation refers to an
employees’ ability to challenge his/her tasks and achieve his/her goals without needing to be
motivated by someone else. Self-motivation depends on both intrinsic and extrinsic factors.
Intrinsic factors refer to intrinsic motivators such as feeling fun while performing the task,
being interested in the issue or feeling a personal challenge; while extrinsic factors could be
financial benefits, satisfaction or job ratings (Pierce & Gardner, 2004).

Ng & Feldman (2010) proposed that the employee’s perceived overqualification and
underemployment are also important factors in terms of attracting I-deal offers. Perceived
overqualification occurs when employees think that their education, experience or skills are
beyond the necessities required to perform their job (Maynard & Parfnoya, 2013).
Underemployment, on the other hand, can basically be defined as the organization’s inability
to make the employee use his/her skills at maximum capacity with the aim of adding the
maximum value to the organization’s performance (Maynard, 2011).

Purpose

This research aims to contribute to the conceptual clarity of I-deals. Different
measures have been developed to measure the construct. It is likely that employees
negotiate I-deals through terms and conditions that go beyond the previously discussed
nature of [-deals. Hence, this study aims to contribute to the literature via interviews to
define the various dimensions of I-deals taking into account solid real-life examples.
Thereby it is expected to understand the process of I-deals between employees and
employers in Turkey. Research findings are presented in a manner to emphasize the
similarities with and distinctions from the current literature as well as to demonstrate the
dynamics of I-deals processes.

The contributions of this study are four-fold: First, this study brings clarity to the
conceptualization of I-deals by defining and delineating different types of I-deals. Second,
in relation to the first point, this study discusses different examples and types of I-deals
employees achieve and thus sheds light on I-deals literature. This is important because HR
departments and employees may limit their focus to some types of I-deals (such as
reducing workload) which may help employees work under better conditions. Third, this
study discusses the important role of managers and HR in delivering I-deals and underlines
their roles as enabling agents in such deals especially by emphasizing leadership styles
that may operate better during I-deals processes. Fourth, the research recommends a new
concept of “team deal” as a response to co-worker reactions which is the most challenging
part of the I-deals process.
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Method

Research Design

In the present study, as part of a qualitative research, semi-structured interviews have been
conducted with participants including employees, managers, and human resources managers
of the respective organizations from retail, construction, telecommunication, healthcare, IT,
and media industries. During the study, dyadic relations and perception differences among
managers and employees are also examined deeply in three different cases chosen from the
IT sector where such I-deals negotiations are very common. Besides the dyadic relations, the
perspective of managers about other team members was examined as well. Dyadic relations
between the manager and the employee help us understand the different perspectives of
managers and employees during the I-deal making process and how viewpoints in this dyadic
relationship influence the outcomes of I-deal negotiation.

Sample

The researcher used “Combination or Mixed Purposeful Sampling” methodology (Patton,
M. Q., 2001) that combines two or more strategies which involves multiple methods such
as: a) Critical Case sampling that looks at cases that will produce critical information; b)
Snowball or Chain Sampling that identifies cases of interest from individuals who know
people who would be a good interview participant; as such you would ask for nominations
until the nominations snowball, getting bigger till the answers become repetitive; c)
Opportunistic or Emergent Sampling which follows new leads during fieldwork, takes
advantage of the unexpected, and is flexible. This strategy takes advantage of whatever
unfolds as it is unfolding and may be used after the fieldwork has begun and as a researcher
becomes open to sampling a group or person they may not have initially planned to interview.
For example, in this research, although the researcher was studying I-deals, she also gained
additional understanding in terms of observing differences of potential outcomes by also
including people who have not experienced the I-deals process.

The researcher reached out either Human Resources professionals or leaders who are
managing people at leading companies either through written channels, phone or face to face
contact to introduce the research purpose in the first place. Afterward, she officially
introduced the purpose of the research with an introductory letter for an invitation for the
interviews. The researcher interviewed Human Resources professionals and leaders at
managerial positions with a semi-structured interview form and asked them also to reach
other potential employees who have a minimum of 3 years of work experience. These
potential interviewees were approached in the same way with an introductory letter to
conduct an interview for the research. The researcher extended the participant list with a
snowball effect through references from Human Resources professionals and managers. She
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reached out to other potential employees as well in leading companies by applying Snowball
and Opportunistic or Emergent Sampling methods. These employees were asked about
potential managers and leaders that may have shared their experiences and observations for
I-deals processes. (The sample of questions for semi-structured interviews are presented in
the appendix.)

The sample is formed of 30 participants, including 12 HR Executives, 8 managers, and 10
employees. Of the participants, 46% are female, 54% are male; 88% are married, 12 % are
single. Average age is 36 and average tenure in the current company is 5 years.

Qualitative Method for Data Analysis

In-vivo coding was used to support induction analysis and theory-building approaches
defined in Grounded Theory (ex; Strauss & Corbin, 1998). During the analysis process, both
new codes were created based on the literature (Gibbs, 2014; Lewins & Silver, 2008) and
“in-vivo” coding was made through MAXQDA 11 program.

Findings

The qualitative analysis in this research revealed that traditional HR practices with “one
size fit all” approach and without any flexibility do still exist in addition to I-deals in forms
such as attending higher level management programs, band promotion, negotiating for
becoming a team leader, pursuing long-term career negotiation by threatening to resign,
demands of some extra roles for high performers, assuming some responsibilities of a higher
role, and employer-initiated offers for another role that have been observed to exist in this
research. Such examples are like I-deals reported in the literature (Conway & Coyle-Shapiro,
2015; Murphy et al., 2017; Rousseau, 2005; Rousseau et al., 2009).

Employer-initiated deals, crucial for employees’ future leadership paths, are the most
common I-deals and they are seen in multinational companies. Especially “senior executive
development programs” are considered as very strategic in terms of enabling the company to
increase its competitive advantage via making employees feel that the right executives are in
the right places within the organization and it is also possible for them to move up.

High performers are more likely to attract higher goals and challenging assignments. As a
result, they are also more likely to assume higher roles in a certain period. Training programs
constitute the second most common I-deals. The most striking topic is about training
demands for accelerated leadership programs. Both technical and non-technical employees
are interested in attending leadership training.

Skill development is a topic that involves specific conditions. It could be part of a bubble
assignment or rotations. Selected employees/leaders are temporarily assigned to another
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position to overcome communication barriers or to learn about different cultures, etc.
Managers are likely to invest in talented employees and employers are usually selective due
to high costs. Employers rarely invest in low performers’ training because the training is
most likely to be successful if the request comes from an employee who displays initiative
and motivation.

Timing of I-deals

Findings of Ex-ante I-deals were mostly parallel to those observed in the literature. The
main topics that are negotiated during a recruitment process vary from compensation and
benefit related issues (some additional bonuses to compensate the person’s severance payment,
aligning other benefits such as bonus structure and stock options, health insurance, company
car, etc.) to flexibility in the workplace such as working from different cities or commuting
between different countries, part-time work for retired employees or employees with special
conditions (Rousseau et al., 2009; Rousseau & Tomprou, 2016). As also emphasized in the
literature (Ho & Tekleab, 2016; Rousseau & Tomprou, 2016), Ex-ante I-deals for expats were
the toughest negotiations for HRM community since the expectation of expats are high.

The results indicated that negotiation for compensation related Ex-ante I-deals mostly
proved to be successful whereas benefit related negotiations mostly failed. Most of the
companies have very strict rules and policies regarding the usage of the benefits. Even
though some companies launch flexible benefit practices they are not flexible beyond a
defined benefit budget for an employee.

Some examples during the recruitment process have been encountered which involve the
negotiation for a title or career band. Negotiation for title and band is not common in the
literature during the recruitment process rather it is reported to exist after working for a
couple of years in the company. (Participant 17).

Another remarkable example is about an I-deals negotiation that can serve the diversity
goals of the company. (Participant 18). A regional talent leader also gave examples around
flexible work arrangements that have been negotiated during the offer process with internal
candidates. She stated that especially women are likely to negotiate flexible hours with them
after maternity leave and due to the company’s diversity strategy; these kinds of negotiations
mostly end up successfully. (Participant 13)

There are also discussions around the impact of the [-deals when they are given just at the
beginning of an employment agreement during the recruitment process. An employee from
the construction sector says that: “I-deals given during the recruitment process do not create
a huge impact on my commitment to the organization because it is just the baseline for
everything; the things that you obtain afterward complete the whole picture.” (Participant 2).
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It appears that Ex-ante I-deals may not bring the long-term commitment if they are not
supported by additional mechanisms. Ex-post [-deals, however, is based on the work-related
context and business justification more significantly.

Ex-post I-deals include an employment relationship history. Though market forces may
influence Ex-post I-deals, especially monetary ones, it is more likely that Ex-post I-deals are
relationally attributed. That is, Ex-post I-deals are more likely to communicate information
regarding the strength and the quality of the employee-employer exchange relationship
(Rousseau et al., 2006). Such I-deals will focus exclusively on ex-post bargaining in an
already existing employment relationship. This mode of negotiation timing has been
identified as more relevant. It allows individuals to draw on insider-knowledge on their work
and employment conditions and adapt their jobs to changing personal needs over time
(Rousseau et al., 2006; Rousseau et al., 2009).

The trends, the negotiation frequencies, and the timing of [-deals vary from one generation
to another. Young talents and the Y generation are more likely to negotiate I-deals for
themselves. A manager from the healthcare sector says that: “I observed that especially Y
generation employees negotiated a lot about new career opportunities after a short time of
their hiring process.” (Participant 5).

Content of I-deals

Regarding the content of I-deals, it may be stated that Developmental I-deals, Flexibility
I-deals, and Financial I-deals exist in different versions. Career development, Task I-deals,
skills development, training, performance goals are listed under the Developmental I-deals
while location flexibility, schedule flexibility, reducing workload, reducing work hours are
listed under the Flexibility I-deals. Besides, compensation and benefits are listed under the
Financial I-deals.

Developmental I-deals. There are 18 incidents wherein participants mentioned about
career development as a topic. Examples were seen which also exist in the literature such as
attending higher level management programs, band promotion, negotiating for becoming a
team leader, pursuing long-term career negotiation by threatening to resign, demands of
some extra roles for high performers, assuming some responsibilities of a higher role, and
employer-initiated offers for another role.

A senior recruitment manager gave an example for Ex-ante I-deals that candidates
negotiate to obtain more senior titles in the market. (Participant 10).

It is very important to make the right communication about future career development
opportunities for the candidates during the recruitment process in order not to create
frustration afterward.
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A regional HR Director in IT sector shares the challenges while they were striving to grow
leaders as successors of country managers for several countries. To address this problem, she
has mentioned the country manager path program that they have implemented as one of the
solutions. (Participant 20)

An HR professional in the telecommunication sector has stated that negotiating for an
I-deal is almost impossible due to their company policies and standards. She shares that this
can happen in a very rare situation if they are trying to attract a strong talent from the market
or looking for one or two position(s) at the executive level. (Participant 3)

Maxqda qualitative analysis revealed that the negotiation process for a career development
I-deal is very critical with several positive and negative outcomes. The success of a career
development I-deal also depends on some prerequisites that some employees may be able to
meet whereas others may not.

Task I-deals. Regarding task I-deals, examples like those in the literature are, taking extra
responsibility in another area, implementing extra roles for job enrichment, assuming some
extra tasks for cost efficiency, performing a trainer role as a different branch of expertise,
expanding the job during on the job training, working in different areas as a senior employee.
Also, different examples exist such as negotiating to have an extra leadership responsibility,
pursuing a more visible project, and negotiations conducted by employers to move the
employee to another department.

Task I-deals are impactful especially after an unsuccessful career negotiation as they help
employees to move on to the next level. It is also critical to manage an I-deal request not as
just a one-time event but with an on-going approach to assure valuable employees are not
demotivated and disengaged after an unsuccessful I-deals process if the company does not
want to lose them to the competitors.

Additional leadership responsibilities are more common Task [-deals which would help an
employee to develop leadership capabilities. If managers and HR departments of the companies
are aware of their employees with leadership capacity, they can build leadership preparation
programs for their potential employees to assess, select, and train them for future leadership
roles. Thus, it will be possible to develop, retain, motivate, and engage their valuable employees.

In a related example, it was seen that an employee’s negotiation process for career
development then turned into a negotiation for taking extra responsibilities for a leadership
role. The employee has been working in the telecommunication sector with a total of 12 years
work experience and has 8 years of experience in the same company where he has been in the
negotiating process for career development. After working on several challenging assignments
and proving his leadership skills in an approximately one-year period, he managed to take
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extra leadership roles. However, the employee yet expects to move on to the next roles.
Meanwhile, he still does not have the impression that his company will help him to get there.
He became so disengaged and unhappy that he started to think about other alternatives outside
the company. He says that: “The reason that I continue now is only my responsibilities to my
family. I believe that I need to continue until I find another job. If I find a more attractive job
elsewhere, I will definitely use that opportunity.” (Participant 7). Thus, the company can make
sure that valuable employees are not demotivated and disengaged after an unsuccessful I-deals
process if the organization does not want to lose them to the competitors.

One effective task I-deal is about conducting visible projects which help employees to
show their impact to top management. It is observed that employees are promoted to a more
senior role after completing visible projects.

Flexibility I-deals. Flexibility I-deals generally involve a standard practice of applying
flexible work hours to all employees. However, in some companies, flexible work hours are
only applied for a specific reason with a solid justification such as attending a master course.
Companies do not want to lose employees due to work hours only so they try to find solutions
through several programs especially when the employee provides a rational justification.

Differentiation practices and flexibility for females aiming to support female diversity in
organizations are significantly increasing. Flexible work arrangements are being negotiated
especially after maternity leave period and negotiations mostly end up successfully thanks to
the companies’ diversity strategies. Maternity leave rights are also negotiated during the
recruitment process. Flexibility for women really creates value and extra impact on women
contribution and it is also seen important as part of the corporate social responsibility.

Sales and commercial people are given more flexibility by their managers and the
negotiation is mostly arranged through a confidential process between the manager and the
employee. High performers are granted more flexible hours as compared to low performers.
This is because managers have concerns that low performers may abuse the system via not
working enough and not delivering results.

Another important dimension of flexibility I-deals is location flexibility. In some
companies, it is given to all employees regardless of their positions or conditions. In some
cases, it depends on the role and job content or special condition of the employee. Location
flexibility depends on the nature of the work and expected outcomes.

Schedule flexibility and reducing work demands and work hours are other dimensions of
flexibility which also vary according to the content and scope of the job. Some employees
tend to ask for additional resources to decrease their own work demands. Such opportunities
are also provided to female employees mostly to support their career.
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Financial I-deals. Regarding financial I-deals, during the recruitment process, it is seen
that candidates ask for additional amounts to justify their severance payment and, they ask
questions about the bonus structure. Within the context of Ex-post financial I-deals, there are
cases related to salary negotiations, inflation increase, salary adjustment etc. Sometimes the
process for expats becomes exhausting as they question every detail and they do not accept
each condition. So, some companies create very special conditions beyond the standard
practices to attract talented expats.

The strength of a financial negotiation by an employee is mostly determined by the market
power. If the employee is a strong profile in the market, especially coming from a competitor,
during the hiring process, his/her range can be higher than that of a regular candidate.
Besides, if the candidates are also aware of their competitive advantages including being in
the talent pool of their current company, then they do not move to another company before
making sure that they are taking the equivalent of what they deserve.

Other I-deal Contents. During the study, other interesting I-deal contents were detected
as negotiating for the approval mechanism, empowerment, something regarding a co-worker,
and innovative ideas. Another concept was about having fun in the team environment and in
the company with more social activities. Individuals desired more team events to get
connected with others to expand their network.

Threat-based I-deals were rarely found, however, some big companies used them as part
of their official processes. There are some incidents where employees asked for higher
conditions especially when they received a transfer offer. One company has a special
retention program for such situations where employees are given a higher salary increase,
promotion, role change etc. when they want to retain the employee.

I-deal Negotiations

The process for an I-deal is crucial to prevent exhaustion while employees are trying to
communicate their needs and negotiate for them. So, employees need to be resilient during
the negotiation process and if alternatives are proposed to them, they may feel more strong
and resilient. Companies and managers should be aware that when I-deals are managed
well they may increase organizational engagement. But, on the other hand, if the
negotiation process takes too long, exhaustion on the part of employees may cause burnout
in the long-term.

The present research also revealed that an organization should have some fundamental
processes to assure employee awareness about what is negotiable and what is not.
Employees need benchmarking with the market and with their peers to expect I-deals to
negotiate further.
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Goals of I-deals

Conceptually, I-deals are purported to attract, retain, and motivate employees by
improving the quality of work life, promoting work-family balance, providing recognition of
one’s value, and allowing employees to customize jobs around their skills and career
aspirations (Greenberg et al., 2004; Rousseau, 2005; Rousseau et al., 20006).

During the interviews, participants were asked about the goals of I-deals from the
employee, manager, and organization perspectives. From the employee perspective, the
purpose is the utilization of one’s competencies and skills, being more satisfied with the
career, being more efficient, and feeling more satisfied with the job. From the management
perspective, it is mostly applied to increase performance, engagement for the job, and career
satisfaction of the employee. From the organization perspective, the goal is retaining the key
talent, building future leaders, and aligning with the competition in the market.

Role of Leadership Behaviour in the Success of I-deals
The importance of leadership behaviour, more specifically, authentic leadership and agile
leadership characteristics were emphasized most frequently.

Authentic leadership also seems to create a positive impact on transparency within the
organizations (Avolio & Gardner, 2005). Organizations that have employees with a high
perception of organizational transparency would respond to I-deals more positively.
Meanwhile, authentic leadership increases organizational commitment via sustaining
positive organizational behaviour which would help managers in dealing with co-worker
reactions. Besides, authentic leadership increases work engagement of employees (Avolio et
al., 2004). Most of the participants addressed authentic leadership as an instrument to focus
on ethics to ensure confidence and hope in the manager-employee relationship. Thus, it
would be possible to develop employees to achieve organizational goals as mentioned by
Miniotaite and Buciuniene (2013)

Agile leadership improves the interaction among employees as well as employees’
organizational commitment and work engagement (Ferreira et al., 2012). Sustaining a
healthy communication environment among employees would be helpful for dealing with
co-worker reactions to I-deals (Parker et al., 2015). Agile leadership also contributes to the
success of [-deals via increasing employees’ self-awareness (Collyer and Warren, 2009).

Agile leadership was presented as a solution to eliminate the weaknesses of traditional
management practices in terms of identifying team members’ perception of goals and
performance requirements. As a result, managers with agile leadership skills are expected to
be more aware of employees’ perception of organizational goals and performance
expectations. Thus, agile leaders are expected to manage [-deal negotiations more properly.
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Role of HR in the Success of I-deals

The role of HR during an I-deals process is mostly emphasized as an independent third
party. Participants informed that HR generally joins the negotiation process. They agree that
HR could participate but they also demand standardized assessment rules to limit HR’s
intervention and cynicism. Some of them, on the other hand, think that HR should not be
involved in situations related to flexible working hours, schedule, and task management as
they believe this should be managed by managers since it is work-related. Some participants
also said that HR’s intervention is important since the manager could stop an employee’s
promotion if it becomes evident that the employee has better qualities than the manager.

Also, it is reported by some participants that HR’s participation depends on the case; HR
should contribute by ensuring the culture for open communication. Majority of the
participants think that HR should take the responsibility and guide employees, and HR
should act proactively to promote talented employees.

HR role is also emphasized frequently as part of organizational support. According to
mostly used statements by participants, HR’s four main roles were emphasized as “Coach”
role, “Advisor” role, “Facilitator” role and “Counselling” role.

The coach role is found crucial in terms of implementing on-going coaching sessions
which are valued by employees especially for career development, work-life balance,
engagement etc. These are deemed significant by employees particularly when they are
conducted proactively by HR with talent employees to coach them about the above-
mentioned issues. HR also assumes a role in coaching managers to identify, keep, and engage
talent employees.

The advisor role is found useful especially for guidance and improvement for overall
company policies and procedures which would also be helpful for decreasing the fairness-
related concerns of co-workers. Most of the managers and employees have emphasized that
they have limited knowledge about company policies and procedures related to granting/asking
for an I-deal topic. It is said that some of the topics are already covered by company policies
and procedures and HR can advise related parties about such policies and procedures. Also, if
the topic does not exist, HR can promote new ways of establishing the issue and aligning it
with new policies and procedures that mean to reduce fairness related concerns of co-workers.

The facilitator role is found valuable and helpful for the organization especially if any
I-deal topic creates a conflict between a manager and an employee. Some participants
emphasized that during an I-deal negotiation process, HR can assume the facilitator role
between the two parties by facilitating the conversation to have better solutions for both
sides. Especially if a conflict arises during the conversations, HR can be the independent
party to facilitate the desired outcomes for the organization, individuals, and managers.
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The counselling role is found to be particularly helpful for employees who had gone
through unsuccessful I-deal processes. The role is expected to help them to recover and to
be engaged again. I-deals do not always end with a desired outcome for the two sides. This
may mostly be true for individuals who had started the process to ask for an I-deal topic.
Under such circumstances, some participants openly shared their experience of
unsuccessful I-deals outcomes such as stress, exhaustion, feeling not valued, and
disengaged. For such situations, some employees stated that HR can implement the
“counselling” role to follow up and provide counselling to those employees to make them
feel better and engaged again.

Outcomes of I-deals

Regarding the outcomes of I-Deals, it is reported that deals accepted by the company are
likely to create positive emotions and those rejected are likely to create negative emotions
(Conway & Coyle-Shapiro, 2015). If I-deal negotiations are not accepted by the company,
on the other hand, withdrawal behaviours may be displayed by employees.

Some employees stated that their self-motivation and self-engagement with the
organization increased when their I-deal offers were accepted. Employees whose I-deals
were accepted felt like a valuable and successful employee. Some had the impression that
organizations accepted I-deals only suggested by employees with self-discipline and sense of
responsibility. In some examples, it was found that I-deals increased employees’ job
satisfaction, work engagement, and desire for retention. It is reported that I-deals also help
employees develop their skills and increase their individual performance.

Consequently, companies benefit from I-deals through improving performance, increasing
the prestige of the organization for newcomers, decreasing employee turnover, increasing
sustainability, increasing the organization’s ability to adapt to changing conditions in a short
time, increasing efficiency and effectiveness of the organization, and increasing
organizational health. I-deals also help organizations raise senior leaders and next-generation
employees. They also assist in building an organizational culture and a fair organizational
environment, and, as a result, be a market leader.

Some participants said that they thought that they had already deserved the I-deal when
their I-deals were accepted by the company and they did not feel great happiness. After
waiting for a long time to receive the desired I-deal, the person says that he/she became
exhausted meanwhile, so, when he received it, it did not have the same meaning as before.

It was also said that they were too demotivated until the I-deal negotiations resulted and
they did not believe that the outcome would be positive during the process. However, the
successful deal made them so happy and improved their confidence in the organization.
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Regarding the situations where I-deals were not accepted, it was observed that employees
felt disappointed and they thought of seeking a new job. Most participants emphasized negative
feelings and poor relations with the manager. They lost their trust to the manager and felt hate,
anger, and distrust. Besides, negative experiences like losing hope and optimism, fear for
future, and decreased motivation and engagement towards the organization were reported.

Majority of the participants said that they felt bad in the workplace after an unsuccessful
I-deal negotiation. Employees’ reactions depend on the manager’s accountability and on
their self-confidence. Employees with low self-confidence are affected more negatively.

Co-worker reaction is another side of the picture and co-workers’ negative reactions could
risk other employees’ willingness for retention or they could decrease the team’s trust in the
manager (Conway & Coyle-Shapiro, 2015). If the manager falls short of properly managing
the I-deal processes, co-workers may feel worthless and think that they are not good enough
to attract an [-deal.

It is also said that the manager has the responsibility to explain the justification of the
I-deal and convince co-workers for its fairness. This has crucial importance in terms of
limiting co-workers’ negative reactions. I-deals should play a role with respect to filling the
gap between employee and organization perspectives concerning the issue of fairness. Co-
workers’ perception of unfairness could be seen in forms such as perceiving the salary scale
as unfair, sensing a lack of transparency within the organization, and spreading cynicism/
favouritism within the organization.

However, despite concerns about co-worker reactions, when managed properly by the
manager and HR, I-deals can also be assumed as a good tool during tough times of the
organizations.

Dyadic Relations Side of I-deals

Leader-Member Exchange (LMX) Theory focuses on the relationships between managers
and individual subordinates and the development of these relationships over time (Cashman,
Dansereau, Graen, & Haga, 1976; Graen & Cashman, 1975). This conceptualization purports
that differences in a manager’s treatment of individual workers are due to differing levels of
trust. Some workers form part of a highly trusted ingroup that has greater latitude over duties
and responsibilities, finding their manager highly responsive to their needs and interests. In
contrast, other workers, considered as part of the outgroup, are denied this special treatment.
High-LMX workers enjoy more opportunities for idiosyncratic behaviour—and, presumably,
the creation of [-deals—than their low- LMX counterparts.

Importantly, whether the LMX relationship is based on an employer’s regard for a
particularly competent worker or merely on a friendship with a less impressive performer
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determines whether these individually distinct arrangements constitute legitimate I-deals or
merely preferential treatment. Nonetheless, having a good relationship with one’s manager
or another representative of one’s employer is likely to make proposing an I-deal easier. As
such, a manager who may have been reluctant to negotiate an I-deal early in a relationship
with a worker may become open to the possibility of such an arrangement over time, to the
extent that he or she comes to value that worker.

During the research, dyadic relations of managers and employees were also explored in a
deeper context through three case studies to understand the different perspectives of managers
and employees in the course of an I-deal making process and to identify how perceptual
differences in this dyadic relationship influence the outcome of the I-deal negotiation.

The first case of dyadic I-deals relations among managers and employees revealed a
perception difference between the manager and the employee in terms of what matters most
at work and the priorities of the employee. Manager 1 is an experienced manager whose
tenure was more than 14 years in the business (Male, 39 years old). In his role, he has been
managing a team of 5 people in the sales department of the organization. The manager
defines himself as a very disciplined, structured, open, and honest person who always likes
to have direct communication with his direct report employees. He has been also defined as
“A constructive manager who always tries to solve problems” by Employee 1 who has been
interviewed within this context.

Employee 1 is an experienced sales expert in the sector with more than 10 years of
experience (Female, 36 years old). She defines herself as an employee who is overperforming
and delivering good results and thus gives confidence and trust to her manager so that the
manager would believe that she can deliver results in all conditions. The manager defines
this person as a high performing, disciplined, structured, result oriented, and trustworthy
employee. The manager says, “She has the highest credibility in the team such that I can give
wide flexibility for any topic without hesitation knowing that she will deliver results even
during tough times”. Employee 1 states that they have a very open and honest relationship
with his manager. In below section, the perspective of the manager about the negotiation
process for a Flexibility I-deal process with Employee 1 is summarized.

Employee 1 as a female employee has difficulty in terms of arranging her schedule aligned
with work hours due to her child’s school times. Manager 1 gave permission to Employee 1
to come to team meetings late for 2 months to drop her child to school. The result was a
successful negotiation from manager perspective as the outcome was increased performance
and productivity, a happy employee, and positive business results.

After the interview process with Manager 1, Employee 1 was also interviewed on a
different day and time without giving any background information about the initial manager
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interview. Employee 1 was feeling herself behind the market peers in terms of training and
development, so she wanted to request an offer from her manager about this issue. Employee
1 wanted to join global training to gain competitive advantage and a vision which was very
important for her. The result for her was unsuccessful she was demotivated, unhappy and
was feeling that the company did not invest in her. Regarding the reaction of co-workers, she
believes that as the request was unsuccessful, there was no impact on co-workers.

The factors that affect the decision to give her that I-deals was budget restrictions and the
fact that it was an uncommon practice in the company to attend such training. Although the
employee defined her relationship with the manager as very open, honest, and comfortable
relationship, this did not have positive effect on achieving the Developmental I-deal from
employee perspective. The employee was also perceiving her manager as a constructive
person who always tried to solve problems. The employee also believed that he gave the
confidence to her manager and the manager believes that the employee could deliver results.

There was an obvious perceptual difference between Manager 1 and Employee 1 about
the negotiated I-deals. The main difference was that Manager 1 promoted an I-deals process
where he had given the flexibility to the employee to attend the team meetings late, whereas
Employee 1 put an emphasis on a developmental I-deal that she could not receive and was
disappointed about. So, Employee 1 described an unsuccessful negotiation about the training
courses that she wanted to take which was number one priority for her. The manager did not
mention about that situation at all. Also, when Employee 1 was asked at the end of the
interview whether she had anything else to tell, she hardly remembered the example that her
manager mentioned about coming to meetings late.

When asked in detail, Employee 1 emphasized the location flexibility issues such as home
office work and remote working as opportunities for making her life easier. She felt certain
that she could collaborate well with her manager under such conditions. She emphasized that
the accountability of the person is crucial in a situation like this as it might be abused by
someone else. She stated that she arranged her customer meeting times based on different
locations of home and office. Instead of going to the office every day, she was saving time by
directly going to the customer. She stated that her manager never questioned where she was
and what she was doing, knowing that she would deliver her results eventually. So, she
believes that this type of flexibility significantly increased her productivity. Thus, it seems
that the employee is pleased about the consequences of this arrangement but she does not
appreciate it as a deal.

As a result, although both sides mentioned that they had a very open and transparent
communication, the perception of both sides about the I-deal process they conducted and
where they put the emphasis was very different from each other.
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The perception of the manager on how he motivated a female employee via providing
more flexibility and what the employee was thinking as a priority (attending training courses)
was totally different. So, it is very important for the managers to really understand what
matters most for their employees through identifying deeply what really motivates them.

The second case of dyadic I-deals relations among managers and employees exhibited
how the manager and the employee may have different views, especially about an employer-
initiated I-deal process. Manager 2 and Employee 2 have worked together for almost 4 years
and since Employee 2 has moved to a new role, the two almost became peers. Manager 2
was managing a diverse team of 3 people and had the opportunity to discuss and negotiate
some [-deals topics with her direct reports during her tenure.

In this case, the I-deals process between Manager 2 and Employee 2 was realized for
employer-initiated I-deals. So, both Manager 2 and Employee 2 were asked about the prior
criteria for an employer-initiated I-deals process. When the manager was asked about the
criteria that the organization considered for an employee, several qualities were emphasized.
The talent person was expected to be innovative, a trusted advisor, have good 360-degree
feedback, have a proven track record of accomplishment, conduct good relations with
customers and co-workers, and display high performance. Employee 2, on the other hand,
only emphasized delivering results, discipline and rigor, and performance. The common
thing that both sides mentioned was the “performance”. This clearly shows us that managers
and employees have different perspectives on how they formulate talent criteria. Besides,
managers have higher expectations than employees in terms of the qualities required for
being selected as a talent employee.

Both the manager and the employee had similar perspectives in relation to the fairness
aspect of I-deals. Describing himself as a trusted advisor person, the employee shared his
perspective that other colleagues had no issue with his transition to the new roles and taking
place in the talent pool as they all believed that he deserved it. Similarly, the manager stated
that if your justification is good, then it is easy for everyone to understand the rationale
behind your actions. However, if you do it without any baseline and with no justification,
then it may create a fairness issue. Therefore, managers should handle and communicate the
process very carefully.

In the third case of dyadic I-deals relations among managers and employees, it became
apparent that if the manager has good leadership skills and he shows how much he cares for
employee expectations, the employee does not take a refusal as negative, given that the manager
shows his best to make the employee feel comfortable in other areas that he can influence.

Manager 3 is managing a homogenous team of 18 technical employees. In the team, each
member has a different technical expertise. The manager was defined as supportive, open,
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and inclusive by Employee 3. The manager himself also has deep technical expertise derived
from his previous team membership. Due to his high seniority, the team members respect
both his technical expertise and democratic leadership style.

Employee 3 is a young female employee who joined the company with an early career
program after a 1-year internship. Manager 3 mentioned the I-deals content that was initiated
by Employee 3 as developmental opportunities, performance goals, and schedule flexibility.
Manager 3 referred to a request from Employee 3 related to financial support for an MBA
program. However, Manager 3 said that due to company policies, they could not meet this
request of the employee. So, he was a bit sorry while telling this story. On the other hand,
during the interview, Employee 3 did not mention at all about this MBA request. She was
usually appreciative of other benefits that the manager provided her such as location
flexibility and working remotely and flexibly at different hours. She said that sometimes she
had the opportunity to go and stay with her family who was out of the city and she could
work from there.

Both sides also talked about performance goals. They both emphasized that as she was in
a special program, her performance targets were also arranged accordingly. They were not as
strict as those of other members of the team.

Discussion

As a result of the qualitative analysis, two models are proposed. The first model includes
elements of both those covered by the literature and those revealed in the current study. It shows
that employees’ intrinsic motivation, perceived overqualification or underemployment,
impression management, assertiveness, self-esteem, and self-efficacy are related to attracting
Ex-ante and Ex-post I-deals. Additionally, employees’ affective commitment, trustworthiness,
and performance level are proposed as being related to attracting Ex-post developmental I-deals.
Intrinsic motivation, commitment, trustworthiness, and performance level as antecedents of
I-deals are aligned with the literature (Rosen et al., 2013), while impression management,
assertiveness, self-esteem, and self-efficacy are new contributions to the literature.

Employees with high impression management skills like good self-promotion or self-
marketing are more able to display an image of contribution to organizational performance
via properly promoting even their smallest contribution (Kim & Lee, 2012). During I-deal
processes, employees with high impression management skills may achieve higher chances
to attract an I-deal compared to high performers with low impression management skills, if
the managers fail to evaluate performance contributions correctly.

Assertiveness in the context of business relations refers to an employee’s skills to be self-
assured and self-confident while avoiding aggression in social communication at the same
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time. Employees with high assertiveness skills would be able to smoothly keep their own
benefits during negotiations with managers. Employees who can not show required
assertiveness in negotiation processes are more likely to fall short of striking beneficial deals
(Twenge, 2001).

Professional self-esteem is closely related to an employee’s ability to challenge his/her
professional tasks and achieve his/her career goals (Pierce & Gardner, 2004). According to
Self-Evaluations Theory (Judge et al., 2007), self-esteem is among the most important
factors determining an employees’ perception of the work environment. Self-esteem,
consequently, has a direct impact on I-deal processes. Employees with higher self-esteem are
more likely to receive I-deal offers and to successfully implement the deals. Employees
without self-confidence generally tend to be restricted to standardized human resources
management practices and they are less likely to gain success through I-deals (Innocenti et
al., 2017).

Bandura (1997) puts self-efficacy into the core of his Social Cognitive Theory. From the
perspective of Social Cognitive Theory, self-efficacy is crucial for controlling the elements
of the environment (Guillon et al., 2004). Employees with higher self-efficacy have higher
self-confidence in terms of timely and properly reacting to environmental stimuli (Salanova
et al., 2002). Self-efficacy, as a result, is an important individual factor affecting the
success of I-deals.

I-deals are naturally personal and individual processes. In respect to this, self-awareness
appears as a positive factor affecting employees’ success in I-deals. Thus, employees’ individual
ability to manage and successfully implement the deals is crucial (Ng & Feldman, 2010).

The first model also proposes that leadership is related to both the acceptance of I-deals
and co-workers’ reactions. If the I-deals are accepted, they are expected to increase
normative commitment, productivity, extrinsic motivation, work engagement, and retention,
while they are also anticipated to reduce work-family conflict in parallel with the literature.
If I-deals are not accepted, they are predicted to increase work-family conflict and burnout
while decreasing trust to the manager, in parallel with the literature. The model contributes
to the literature via proposing resilience as an outcome of I-deals for both cases of
acceptance and refusal.

The second model proposes a recommendation for future research. The model emphasizes
that leadership style is quite essential for the success of an I-deal. The concepts of authentic
and agile leadership suggested by the second model contribute to the I-deals literature. It is
proposed that authentic and agile leadership styles are required to pursue successful I-deals
negation processes to satisfy employees and, meanwhile, to avoid co-worker reactions.
Managers with authentic and agile leadership skills would have the ability to suitably manage
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co-worker’s reactions. Authentic leadership will be required mostly for balancing the team
via understanding individuals’ needs or via establishing empathy with employees. Agile
leadership, on the other hand, will be required when the leader grants flexibility I-deals to
adjust to the situation, especially in an uncertain environment which necessitates acting fast.

The second model also aims to prove that both flexibility I-deals and developmental
I-deals increase the resilience of the employee. Employees would tend to keep more hopeful
and optimist views regarding their future in the company thanks to I-deals. They would raise
expectations that the organization would also offer them I-deals and, as a result, I-deals
would increase organizational resilience via increasing employees’ hope and optimism to
solve their problems within the organization. If I-deals are not granted, it will trigger
exhaustion and hopelessness for the employee, which will decrease their resilience then. As
the employees become more resilient, however, they will obtain more opportunities to
receive other I-deals as their credibility will increase after tough times.

According to the second model, I-deals may be useful tools for all resilience development
strategies. Especially for solving employees’ perceived overqualification and
underemployment problems, I-deals could play a beneficial role in building the individual
and organizational level resilience capacity via increasing hope and optimism within the
organization. Resilience would also contribute to the struggle with uncertainties in the
workplace. Employees would feel confident that even the risks are realized, they and the
organization can bounce back.

Resilience can be defined as employees’, managers’ or organizations’ ability to rebound
from adversities, conflicts, and failures to positive events, progress, and increased
responsibility. It also refers to proactive learning via challenges in addition to reactive
rebounds. Masten & Reed (2002) proposed that resilience could be developed through asset-
focused, risk-focused, and process-focused strategies, while Bonanno (2005) suggested that
state-like resilience could be developed through training interventions. Youssef & Luthans
(2007), on the other hand, showed that resilience has a positive impact on employee
performance. Resilience in the organizational behavior context is also seen as related to hope
and optimism (Luthans et al., 2007).

Compared to the roles of relationships with the leader and the organization, empirical
evidence to date has supported that co-worker relationship plays an equally important role in
predicting various employee attitudes and performance indicators (Anand, Vidyarthi, Liden,
& Rousseau 2010; Chiaburu & Harrison, 2008; Ng & Sorensen, 2008). However, in [-deals
literature, the co-worker reaction is still one of the weakest points of I-deals (Singh et al.,
2014). Without properly managing co-worker reactions, I-deals would negatively affect
organizational performance rather than increasing it (Conway & Coyle-Shapiro, 2015). The
solution may also be found in the past organizational behavior research regarding teams. The
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team concept can be defined as the ability to bring employees with different skills together to
cooperatively achieve certain goals (Mannix & Neale, 2005). Employees would enjoy using
and developing their skills as part of a team. The relationship among the team members is
quite substantial in terms of conducting efficient teamwork. Rooted from the concept of
reciprocity of interpersonal and social interactions from Social Exchange Theory (Blau,
1964) and LMX, Team- Member Exchange (TMX) was proposed as a way to access the
reciprocity between a member and the peer group. TMX has been defined as an individual’s
“perception of his or her exchange relationship with the peer group as a whole”. TMX was
developed as one way in which to measure the level of exchange quality among co-workers.
High-quality TMX reflects focal employees’ perceptions of high levels of openness and
support between members in their peer group (Kahn, 1992; Seers, 1989). TMX involves a
member’s perception of his or her willingness to assist other members, to share ideas and
feedback, and in turn, how readily information, help, and recognition are received from other
members (Keup, Burning & Seers, 2004; Liden, Wayne & Sparrowe, 200). Therefore, Team
Deal is recommended as a new concept to handle co-worker reactions, especially for
Flexibility and Developmental I-deals. This issue can be another focus for future research.
As a weakness to mention, however, the Team Deal concept would not be valid for Financial
I-deals since such deals should be kept confidential. In teams where high-quality team-
member exchange (TMX) is observed, it is more likely to reach a “deal” based on team
agreement with more open communication, trust, and support to each other, as compared to
the teams with less quality team-member exchange.

The relationship among the team members is quite substantial in terms of conducting
efficient teamwork. Team leaders play a key role in aligning team members to achieve a
common goal through establishing effective communication among them. Besides bringing
individual skills together, the team leader has a crucial role in solving possible conflicts
among team members. It has to be emphasized that the team concept should also involve
rewards granted for every team member when the goals are achieved (Kozlowski & Bell,
2003).

Through a Team Deal, team members may set their own team dynamics with the leader
via addressing how they can work flexibly as a team. Team members can have an agreement
with other team members on supporting each other when schedules are tough, or they can
also strike different agreements. Also, for Developmental I-deals, they can help each other to
identify certain issues about which they feel strong, and an employee who was given a
training may teach similar concepts to his/her colleagues.

Grant Support: The authors received no financial support for this work.
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APPENDIX-1

SEMI-STRUCTURED QUESTION FORM FOR INTERVIEWS

I-DEALS - BRIEF (1):

Idiosyncratic deals (or I-deals) are mutually beneficial, personalized agreements of a
nonstandard nature that are negotiated between individual employees and their employers. In
a rapidly changing work environment, the strategic need to attract and retain a qualified
workforce have caused organizations to adopt more flexible human resource practices. This
trend toward qualified and valued employees created special conditions for individuals with
flexible schedules, remote working, more development options, and career paths. [-deals are
examples of individualized human resource management practices. They involve training,
developmental opportunities given to employees (e.g., developmental I-deals) as well as
flexibilities involving location, timing, and schedules (e.g., flexible I-deals). They are different
than what co-workers already possess and they are intended to be mutually beneficial.

General Questions for HR Professionals & Managers & Employees:

1. Given the brief explanation of I-deals (1), do you think you have such practices in your
organization?

2. If yes, what kind of I-deals topics are negotiated in your organization? (Follow up questions
such as “In which functions and roles do you think such a process is more common?)

3. Have you ever been involved in such a process for yourself? (Followed by questions such
as; “Would you please explain which topics you have negotiated?” “How was the
process?” “Was it successful/unsuccessful?”” “How did the I-deals process influence you
based on the outcome?” Please explain with reasons for your individual situation.”)

4. How does the I-deals negotiation process evolve in your organization? (Follow up with
questions such as; “Please specify the situations that either the employer /employee
initiated the process?”)

5. Which leadership behaviours would support such a negotiation process to be more
common?
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. What are the characteristics of employees who initiate such processes with their managers/

employers? (Follow up with questions such as; “What are the characteristics of employees
who negotiated successfully vs unsuccessfully?”)

. What are the roles of HR and managers in the organization during an I-deals process?

8. What are the benefits and the adverse consequences of having I-deals negotiations in

organizations?

. If you have not experienced/observed a negotiation before, what do you think about the

reasons that you did not pursue such a negotiation process in your organization?

Questions to Explore Dyadic Relations Between Managers & Subordinates:

For managers only:

1.

Have any of your subordinates ever negotiated such I-deals with you? If yes, How / when was
the process initiated? (Ex-ante or ex-post) What was the result? (successful, not successful)

. What kinds of I-deals did you provide to your employee (s)?

3. What influenced your decision in giving these I-deals? (such as the performance of the

employee, departmental cost structures, etc.)

. How did you manage the co-workers’ reactions? Would you give the same I-deals if others

from the same department came and asked?

5. Do you think the provision of I-deals is a violation of fairness?

AW N =

. What would you do to ensure that such I-deals become fair for everyone in the team, for

the future?

. What would you do to motivate employees who did not obtain I-deals?

. If you have not experienced before, what do you think about the reasons that you did not

pursue such a negotiation process?

For employees-specific who negotiated at least one I-deals item:

. What motivated you to go and ask for I-deals in the first place?
. How did your co-workers react to it?
. Do you think I-deals affect your performance and effectiveness positively?

. Is it a criterion for you to be committed and stay in an organization?

For successful and unsuccessful I-deals of employees:

. Do you think your relationship with your manager influenced your success or failure of

negotiating I-deals?

. Even if you failed, will you try and ask for such conditions again in the future?
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Yoneticilerin Stratejik Liderlik Davranislarinin Kurumsal
itibar Algisi Uzerine Etkisinde Kurumsal Sosyal
Sorumlulugun (KSS) Rolu*

Seda Kizil! ®, Atilhan Naktiyok2

Oz

Bu arastirmanin temel amaci, yoneticilerin gostermis oldugu stratejik liderlik davraniglarinin galisanlarda olugan kurumsal
itibar algisi Gizerindeki etkisinde kurumsal sosyal sorumlulugun (KSS) roliini incelemektir. Arastirmada, 2016 yilinda
Trabzon’da faaliyet gosteren li¢ 6zel hastanede gorev yapan 517 galisandan anket teknigi ile veri toplanmistir ve bu
veriler uygun analizlere tabi tutulmustur. Arastirma sonucunda yoneticilerin stratejik liderlik davraniglarinin galisanlarin
kurumsal itibar algisini olumlu yonde etkiledigi ve KSS faaliyetlerinin stratejik liderlik ile kurumsal itibar arasindaki iligkide
kismi aracilik rolti Ustlendigi belirlenmistir.

Anahtar Kelimeler
Stratejik liderlik  Kurumsal itibar ¢ Kurumsal sosyal sorumluluk

The Role of Corporate Social Responsibility in The Effect of Strategical Leadership on
Corporate Reputation Perception

Abstract

The primary aim of this research is to examine the role of corporate social responsibility (CSR) in the effect of strategic
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Extended Summary
The survival of organizations operating in an ever-changing and complex environment

significantly depends on the positive perceptions of stakeholders regarding the organiza-
tion, or, in other words, on organizations’ abilities to manage their corporate reputations
and make them part of the strategic management processes. The reason for this is that
awareness of a company’s reputation provides stakeholders with the opportunity to compa-
re the products, jobs, strategies and image of said organization with its rivals. Within this
context, important duties fall to the strategic leaders who play an active role in the strategic
management process for the effective and careful management of the corporate reputation.
First of all, strategic leaders should aim to change the perceptions regarding reputation of
the employees who are perfectly placed to influence the perceptions of other stakeholders.
However, the existence of strategic leaders may not always create a positive perception
among employees. For this reason, employees should be made aware that the organization
performs CSR activities. With CSR, organizations provide a service to society, improve the
quality of life, manage its economic-legal-ethical-volunteer activities in accordance with
the expectations of society and try to find solutions to social problems. Therefore, stake-
holders can reach a general conclusion about the organization based on its CSR activities,
and they may develop certain expectations for the future. In this context, the aim of this
study is to examine the role of CSR activities in the impact of strategic leadership behaviors
of managers on the corporate reputation perception of employees.

The survey method was used in this study. The study group consisted of 517 employees
in three private hospitals operating in Trabzon in 2016. Firstly, strategic leadership, corporate
reputation and CSR scales were subjected to explanatory and confirmatory factor analyses.

Secondly, correlation analysis was performed across the variables. The correlation analy-
ses showed that there is a positive and significant relationship between strategic leadership
and corporate reputation, between strategic leadership and CSR and between CSR and corpo-
rate reputation at 99% confidence level in general.

Thirdly, a three-stage regression analysis, as proposed by Baron and Kenny (1986:
1177), was carried out to explain the mediating role of CSR in the impact of strategic lea-
dership behaviors on the corporate reputation perception of employees. At the first stage,
it was seen that the independent variable (SL) had a significant impact on the dependent
variable (CR) (f=.552; p<.001). At the second stage, the impact of the independent variable
(SL) on the mediator variable (CSR) was examined (B=.589; p<.001). At the third stage,
the impact of the mediator variable (CSR) on the dependent variable (CR) was examined
(B=.719; p<.001). Finally, the independent variable (SL) was included in the model with
the mediator variable (CSR) and attempts were made to explain the dependent variable
(CR). When the last step was examined, it was observed that there was no insignificance
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in the association between strategic leadership and corporate reputation, but the impact
strength decreased ($=.196; p<.001) and that the impact of CSR on corporate reputation
continued (Bf=.603; p<.001. This finding shows that CSR plays a partial mediation role in
the impact of strategic leadership on corporate reputation. The Sobel test was performed to
determine the significance level of the mediation impact and this was confirmed given that
the result was significant (z=13,574; p<.001).

The study was limited to three private hospitals in Trabzon. Similar studies could be con-
ducted in different geographical regions and the possible impacts of regional differences co-
uld be examined in terms of the research subject. In addition, this study, which was conducted
in the health sector, might equally be applied to organizations operating in different indust-
ries. In this study, the variables that make up the research subject were evaluated from the
perspective of the employees. Other stakeholder groups that organizations interact with could
be included in the study to compare evaluations of stakeholder groups.
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Yoneticilerin Stratejik Liderlik Davramislarinin Kurumsal itibar Algis1 Uzerine
Etkisinde Kurumsal Sosyal Sorumlulugun (KSS) Rolii

Siirekli degisen ve karmasik bir ¢evrede faaliyet gdsteren oOrgiitlerin hayatta kala-
bilmesi i¢in rakiplerinden farklilagsabilmesi ve boylece rekabet avantaji elde edebilmesi
gerekmektedir. Orgiitleri rakiplerinden farklilastiran 6nemli bir stratejik kaynak olan ku-
rumsal itibar, yonetilmesi ve stratejik yonetim siirecine dahil edilmesi gereken bir kav-
ram olup, paydaslarin orgiitle ilgili algilamalarini ifade etmektedir. Dolayisiyla stratejik
yonetim siirecinde aktif rol oynayan stratejik liderlerin kurumsal itibar1 etkili ve dikkatli
bir sekilde yonetmeleri gerekmektedir. Clinkii stratejik liderler; 6nemli konularla ilgili
olarak karar alma ile sorumludurlar ve 6rgiitiin gidecegi yonii ve bu amagla 6rgiitiin nasil
yonetilecegini belirlemektedirler (Ireland ve Hitt, 2005: 65). itibarin uzun vadede kaza-
nilan ve aniden kaybedilmesi muhtemel olan kritik bir rekabet unsuru oldugu goz oniinde
bulunduruldugunda stratejik liderlerin dogru ve yerinde uygulanan faaliyetlerle ve yon-
lendirmelerle kurumsal itibar1 artiracak sekilde hareket etmeleri daha da 6nemli bir hale
gelmektedir. Her bir paydas kendi ilgi ve ¢ikarina gore orgiitii degerlendirdiginden stra-
tejik liderler dncelikli olarak ¢alisanlarin algisini olumlu yonde degistirmeyi hedefleme-
lidirler. Clinkii orgiitiin disa yansiyan yiizli olan ¢alisanlar diger paydaslarin da algisini
etkileyebilirler. Orgiitteki yoneticilerin stratejik liderlik davranislari gésteriyor olmalari
her zaman calisanlarda olumlu bir kurumsal itibar algis1 olusturmayabilir. Bu nedenle
stratejik liderlerin KSS gibi faaliyetlerin orgiit tarafindan ger¢eklestirildigini ¢aligsanlarin
algilamasini da saglayabilmeleri gerekebilir. Orgiitiin paydaslariyla etkilesimini saglam-
lastirmada 6nemli bir ara¢ olan KSS, ayn1 zamanda Orgiitlerin itibarini giiclendirmekte
ve oOrgiitlere rekabet avantaji kazandirmaktadir. Bu nedenle ¢aligsanlarin orgiitiin KSS fa-
aliyetlerini nasil degerlendirdigi de olduk¢a 6nemlidir. Bu dogrultuda arastirmanin ama-
cini yoneticilerin gdstermis oldugu stratejik liderlik davraniglarinin c¢alisanlarda olusan
kurumsal itibar algis1 iizerindeki etkisinde kurumsal sosyal sorumlulugun (KSS) roliinii
inceleme olusturmaktadir.

Kuramsal A¢iklamalar

Stratejik Liderlik

21. ylizyilin kiiresel ekonomisinde siirdiiriilebilir rekabet avantaji saglamak ve orgiitlerin
ekonomik degerini artirmak karmasik, zorlu ve bilgiye dayali bir gérev haline gelmistir. Béy-
le bir donemde {i¢ temel giiciin dikkate alinmasi gerekmektedir. Bunlar; firsatlar ve tehditlerle
dolu dinamik bir ¢evre, yenilik¢i ve atik bir orgiitsel sistem ve stratejik liderliktir. Stratejik
liderlik, diger iki gii¢ arasinda aracilik etmekte, var olan siiregleri ve sistemleri en iyi sekil-
de kullanmakta, yeni firsatlar1 kesfetmekte ve onlardan faydalanmaktadir (Hinterhuber ve
Friedrich, 2002: 191). Stratejik lider; orgiitlin, stratejisini etkin bir sekilde uygulayabilme-
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si i¢in temel bir takim davraniglar sergileyen strateji odakli lider olarak nitelendirilebilecek
yoneticidir (Sosik vd., 2005: 46). Gerektiginde stratejik bir degisimi gerceklestirebilen kisi
olan stratejik lider; gelecegi goren, vizyoner, esnek ve izleyenlerini giiglendirebilme yetenek-
lerine sahiptir (Ulgen ve Mirze, 2007: 374). Pisapia; stratejik liderligi, karmasik ve belirsiz
cevrelerde hedefler, stratejiler ve faaliyetler hakkinda 6nemli kararlar alma yetenegi olarak
tamimlamakta (Yasin, 2006: 10-11) ve ¢ok yonlii postmodern diinyada liderlerin daha etkili
olabilmesi i¢in dogru zamanda, ortamda ve durumda politik (bartering and bridging), etik
(bonding), yonetimsel ve doniisiimsel faaliyetlerden dogru olan1 se¢ip, etkili bir sekilde kul-
lanabilmeleri gerektigini ifade etmektedir (Pisapia, 2006: 14).

Kurumsal itibar

Kurumsal itibar; orgiitlerin, taninir olabilmek ve paydaslarin hafizalarinda olumlu bir
yer edinebilmek i¢in sahip olmak istedigi ve bunun i¢in ¢aba sarf ettigi bir olgudur. Yoon’a
(1993) gore kurumsal itibar orgiitiin gegmis faaliyetlerinin bir sonucudur ve drgiitiin rakip-
lerine kiyasla iirlin ve hizmetlerinin kalitesini hedef kitlelere iletmek i¢in hizmet etmekte-
dir (Nguyen ve LeBlanc, 2001: 304). Kurumsal itibar1 yonetebilmek i¢in 6ncelikli olarak
kurumsal itibar1 olusturan bilesenleri, hangi bilesenlerin hangi sosyal paydaslar iizerinde
daha etkili oldugunu anlamak gerekmektedir. Bu bilesenler araciligiyla kurumsal itibari
pozitif ya da negatif etkileyen faktorlerin neler oldugu ve galigsanlar, miisteriler, kamuoyu,
yatirimcilar, medya, tiiketiciler gibi paydaslarin kurum hakkinda neler diisiindigii orta-
ya ¢ikmaktadir (Dortok, 2004: 69-70). Bu bilesenler; duygusal cazibe, liriin ve hizmetler,
vizyon ve liderlik, ¢aligma ortami, finansal performans, sosyal sorumluluk olarak siralan-
maktadir (Van Riel ve Fombrun, 2007: 249). Itibarmn olusturulmasi zorlu ve zaman alic1 bir
siire¢ olsa da getirisi fazla oldugu i¢in boyle bir siirece katlanmaya razi gelinmektedir. Ay-
rica taklit edilmesi zor olan itibar orgiitlerin rakiplerinden farkli olmalarini saglamaktadir.
Isletme digindaki paydaslarmn &rgiitle ilgili algilamalarinin etkili oldugu itibar1 yonetmek
yoneticiler agisindan zor bir hal almaktadir (Fombrun ve Van Riel, 1997: 6-9). Orgiitiin
hedef kitlesi diizenli olarak yatirim kararlarini, kariyer kararlarini ve {irtinlerle ilgili se¢im
kararlarini alirken &rgiitiin itibarini géz oniinde bulundurmaktadir. Itibar; hedef kitleye or-
giitiin Girliinlerini, iglerini, stratejilerini ve goriiniisiinii rakip orgiitlerle karsilagtirma imkani
sunmaktadir. Bu nedenle iyi bir itibar endiistrideki rakiplerin hareketliligini engelleyerek
orgiitler i¢in fazla getiri olusturmaktadir. Ayrica itibar miisterilere iirlin kalitesi hakkinda
bilgi vermekte, firmalarin yiiksek fiyat belirlemelerine, daha iyi adaylar1 ve yatirimcila-
11 kendine ¢ekmeye, sermaye piyasalaria girisi artirmaya imkan vermektedir (Fombrun
ve Shanley, 1990: 233). Olumlu bir kurumsal itibarin tiiketici giiveni iizerinde olumlu bir
etkisi vardir ve misteri memnuniyeti ve sadakatinde kararli bir rol oynamaktadir. Ayrica
kurumsal itibar; rekabet¢i pazar ¢evresinde 6zellikle siirdiiriilebilir rekabet avantaji ve fi-
nansal basar1 i¢in pozitif destek saglama potansiyelinden dolayi stratejik bir 6neme sahiptir
(Wiedmann ve Buxel, 2005: 145).
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Kurumsal Sosyal Sorumluluk

Giliniimiizde yoneticiler; piyasalarin kiiresellesmesi, artan rekabet yogunlugu, hizli tek-
nolojik degisimler, endiistriyel ekonomiden bilgiye dogru olan degisim, insan sermayesi ve
ekonomiye dayali bilgi, demografik degisimler, ¢evresel sorunlar, degisen deger sistemleri ve
tiiketici tercihleri gibi konularla ilgilenmek zorundadir. Toplumdaki degisim, orgiitleri karar
verirken farkli ¢ikar gruplarinin goriislerini g6z dniinde bulundurmaya zorlamaktadir. Reka-
bet yetenegi elde edebilmek i¢in miisterilerle, tedarikgilerle, ¢alisanlarla, toplumla ve diger
paydaslarla kurulan iliskiler merkezi bir konuma sahiptir ve yeni, gelisen, insan merkezli
kurumsal strateji i¢in bir temel olusturmaktadir. Bu da kurumsal sosyal sorumlulugun artan
Oonemine isaret etmektedir (Karna vd., 2001: 849). KSS; orgiitiin dar anlamda ekonomik,
teknik ve yasal gerekliliklerinin 6tesinde konulari inceleyip bunlara yanit verecek sekilde
faaliyetler gergeklestirmesidir (Davis, 1973: 312). KSS, orgiitiin toplumdaki faaliyetlerinin
olumlu etkilerini artirarak ve olumsuz etkilerini en aza indirerek toplumun uzun dénem ihti-
yag ve isteklerine duyarli olmak i¢in 6rgiit ve toplum arasinda sosyal bir sozlesmeden ileri ge-
len bir zorunluktur (Lantos, 2001: 8). Literatiir incelediginde KSS’nin ekonomik, yasal, etik
ve goniillii sorumluluk olmak tizere dort bilesenden olustugu goriilmektedir (Caroll, 1991:
40-42). KSS faaliyetlerinde bulunan 6rgiitler; miisteriler agisindan giiven duyulan ve iiriinleri
alimmak istenen, tedarik¢iler agisindan is ortakligi kurulmak istenen, ¢alisanlar agisindan
kendilerine 6zen gosterilecegi diisiiniilen, kar amaci glitmeyen kuruluslar ve sivil toplum ku-
ruluslari agisindan hedeflerine yonelik pratik ¢6ziimler bulunacagina inanilan orgiitler olarak
degerlendirilmekte ve bu orgiitlerle calisilmak istenmektedir. (Werther ve Chandler, 2006:
19). Ayrica KSS; orgiitlerin saygiligini arttirmakta, orgiitlere maddi yararlarin ¢ok dtesinde
manevi fayda saglamakta, orgiit stratejilerinin alanini genisletmekte, drgiitlerin risk yonetimi-
ne ve yenilik faaliyetlerine katkida bulunmaktadir (Carroll ve Shabana, 2010: 92).

Caligmada orgiitlerde yonetici konumundaki kisilerin stratejik liderlik davranislar: goster-
mesi gerektigi ve bu davraniglari sayesinde ¢alisanlarin kurumsal itibar algisinin artabilecegi
varsayillmigtir. Ancak yoneticiler stratejik liderlik davraniglart gostermelerine ragmen, ku-
rumsal itibar algisi ¢ok yiiksek sayilabilecek derecede saglanamayabilir. Boyle bir durum-
da da KSS’nin ¢alisanlarin kurumsal itibar algisini arttirmada 6énemli bir rol oynayabilecegi
diisiiniilmektedir. Dolayisiyla, bu ¢alismada stratejik liderlik davraniglarinin kurumsal itibar
algis1 lizerine etkisinde KSS’nin rolii incelenmistir.

Literatiir incelendiginde kurumsal itibar ve KSS degiskenlerini ayr1 ayr1 ele alip, farkli de-
giskenlerle iligkilendiren ¢ok sayida ¢aligma oldugu goriilmiistiir. Ayrica stratejik liderlik ile
ilgili olarak yapilan arastirmalarin biiyiik bir kisminin orgiitlerde stratejik liderlik davranisla-
rinin belirlenmesine yonelik gerceklestirilmistir. Bu ¢alismada ise stratejik liderlik degiske-
ninin kurumsal itibar ve KSS degiskenleriyle arasindaki iliski ortaya konulmustur. Calisma,
stratejik liderlik davraniglarinin kurumsal itibar algisi iizerine etkisinde KSS’nin nasil bir rol
oynadigini belirlemesi bakimindan diger ¢aligmalardan farklilasmaktadir.
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Hipotezlerin Gelistirilmesi
Literatiir incelemesi sonucu degiskenler arasindaki iligkilere isaret eden ¢aligmalar goz
oniinde bulundurularak asagidaki hipotezler belirlenmistir.

Orgiitler hayatta kalabilmek igin i¢ ve dis paydaslarinin destegine ihtiya¢ duymaktadir.
Paydaslarin orgiitle ilgili olumlu algilart 6rgiitiin kurumsal itibarint artirmakta ve dolayisiy-
la orgiitii taninir hale getirmektedir. Olumlu itibar sayesinde rekabet {listiinliigii de saglamig
olan orgiitlerde bu siireci stratejik yonetimden sorumlu olan stratejik liderlerin ylirGittigi go-
riilmektedir. Ornegin Argiiden (2003: 5) ve Kadibesegil (2013: 89-221) itibarin yonetilerek
gelistirildigini ve dolayisiyla iist yonetim tarafindan ele alinmasi gerektigini ve itibarin sekil-
lenmesinde liderlerin bizzat yonettigi politikalarin etkili oldugunu ifade etmislerdir. Firestein
(2006: 25), makalesinde liderlerin giiclii bir kurumsal itibar inga ettiklerini belirtmektedir.
Davies ve Chun (2009: 311), itibar yonetiminde liderin roliinli aragtirmislar ve liderlerin
itibarin yonetilmesinde énemli bir role sahip olduklarint gostermislerdir. Zhu (2014: 936),
aragtirmasinda etik liderligin kurumsal itibarla pozitif yonde iliskili oldugu sonucuna ulas-
mistir. Men ve Stacks (2013: 172) , calismasinda doniisiimsel liderligin kurumsal itibar1 hem
dogrudan hem de personel giiclendirme araciligiyla dolayl olarak pozitif yonde etkiledigini
ortaya koymustur. Calismalar degerlendirildiginde itibarin orgiitlerde yer alan 6zellikle iist
diizey yoneticilerin stratejik liderlik 6zellikleri gosterebilmeleri sayesinde kazanilabilecegi
disiiniilebilir. Calisanlarin ¢alisma hayatina olumlu yonde katki saglama ve orgiit disinda-
kilere olumlu mesajlarin iletilmesini kolaylastirma adina stratejik liderlerin ncelikle ¢ali-
sanlarin orgiitle ilgili olumlu degerlendirmelerde bulunmalarini saglayabilmeleri gerekebilir.
Dolayisiyla yoneticilerin stratejik liderlik davraniglar1 gosteriyor olmalarinin ¢alisanlarin 6r-
giitlerinin olumlu bir itibara sahip oldugunu algilamalarini saglayacagi degerlendirilmis ve
asagidaki hipotez olusturulmustur.

H1: Yoneticilerin stratejik liderlik davranislari ¢calisanlarin kurumsal itibar algilari izerin-
de olumlu bir etkiye sahiptir.

Toplum, orgiitiin faaliyetlerini gerceklestiren kisilerin ve karar alma sorumlulugundaki
yoneticilerin genel sosyal refahin sorumlulugunu iistlenmelerini istemektedir (Halic1, 2001:
15). Bu nedenle toplumun farkli kesimlerinin ¢esitli KSS talepleriyle karsi karsiya olan 6rgiit-
lerin {ist yonetimlerinde bulunan, sosyal sorumluluk bilincine sahip ydneticilerinin toplumun
deger yargilarina gore hareket etmesi ve sosyal ihtiyaglarin farkinda olarak orgiitii yonet-
mesi gerekmektedir (Husted, 2003: 481; Yaman, 2005’den aktaran Ural ve Yilmaz, 2005:
248). Shahin ve Zairi (2007: 753), makalelerinde liderlik tarzlarinin sosyal agidan sorumlu
orgiitlerde 6nemli bir rol oynadigin1 gostermislerdir. Trong Tuan (2012: 347) calismasinda
etkilesimsel liderligin yasal ve ekonomik KSS ile iligkili oldugunu, doniisiimsel liderligin
etik KSS’yi gelistirdigini; Hansen vd. (2015: 654-658), KSS algis1 ve etik liderlik arasindaki
pozitif iliskinin daha yliksek giivene egilimi olan ¢alisanlar i¢in daha gii¢lii oldugunu; Tian
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vd. (2015: 388) hem etik liderligin hem de dis paydas baskisinin 6nemli ve pozitif yonde KSS
uygulamalarimi etkiledigini ortaya koymuslardir. Du vd. (2013: 155), dontistimsel liderligin
orgiitlerin KSS uygulamalariyla ilgilenme olasiliginin yiiksek oldugu, buna karsin etkilesim-
sel liderligin bu gibi uygulamalarla iliskili olmadig1 sonucuna ulagsmislardir. Choi vd. (2015:
353), yaptiklari ¢alismada etik liderligin izleyenlerin KSS’yi degerlendirmeleriyle giiglii bir
sekilde iligkili oldugunu bulmuslardir. Groves ve LaRocca (2011: 511), doniisiimsel liderli-
gin izleyenlerin KSS’yi degerlemesiyle pozitif yonde iligkili oldugunu ortaya koymuslardir.
Bu calismalarin sonuclar1 degerlendirildiginde stratejik liderlerin, orgiitiin gelecekte var ola-
bilmesi i¢in KSS’yi stratejik bir politika olarak degerlendirmeleri gerektigi ve 6zellikle sosyal
sorumlu orgiitlerde calisiyor olduklarini hisseden calisanlarin 6rgiitiin daha gii¢lii olmasina
katkida bulunabilecekleri, hem kendi performanslarini hem de 6rgiitiin performansini artira-
bilecekleri seklinde bir degerlendirme yapilabilir. Dolayisiyla yoneticilerin stratejik liderlik
davraniglar1 gosteriyor olmalarmin orgiitiin KSS faaliyetlerini artirdigi degerlendirilmis ve
asagidaki hipotez olusturulmustur.

H2: Yoneticilerin stratejik liderlik davraniglar: 6rgiitlerin KSS faaliyetleri tizerinde olum-
lu bir etkiye sahiptir.

Orgiitlerin yiiksek diizeyde KSS faaliyetleri gerceklestiriyor olmasiin rekabet avantaji,
kurumsal yatirnmcilara ¢ekici gelme ve kurumsal itibari arttirma gibi sayisiz faydasi bulun-
maktadir (Wu vd., 2015: 819). Ampirik arastirmalar toplumsal faydaya daha biiyiik katkida
bulunan orgiitlerin daha iyi itibara sahip oldugunu gostermektedir (Bronn ve Vrioni, 2001:
209). Aqueveque (2005: 71) calismasinda KSS’nin orgiitiin itibarini olusturan 6nemli bir
boyut oldugunu belirtirken, Hartman vd. (2007: 377) KSS’nin drgiitiin itibarin1 korudugu-
nu belirtmislerdir. Carlisle ve Faulkner (2005: 417) ¢alismalarinda iyi bir KSS uygulamasi-
nin itibar1 arttirdigini, sorumsuz davranan orgiitlerin itibarinin zarara ugradigini ve finansal
performansin bundan olumsuz etkilendigini gostermislerdir. Brammer ve Millington (2005:
30) arastirmalarinda yiiksek diizeyde KSS faaliyetlerinde bulunan orgiitlerin daha iyi bir
itibara sahip oldugu sonucuna ulagmislardir. Arikan vd. (2016: 136-139) Capital dergisinin
Tiirkiye’de En Begenilen Sirketler listesinden segilen hizmet ya da iiretim sektoriinde faali-
yette bulunan 9 firma iizerinde gergeklestirdikleri ¢aligmada KSS’nin kurumsal itibar {izerin-
de giiclii bir etkisinin oldugu sonucuna ulagmislardir. Su vd. (2014: 511), Cin’de 3 otel mi-
safirlerinden toplanan 451 gecerli anket ile ulasilan veriler dogrultusunda KSS’nin kurumsal
itibar lizerinde anlaml1 bir etkisinin oldugunu ortaya koymuslardir. Calismalar degerlendiril-
diginde orgiitlerin paydaslarinin zihinlerinde olumlu bir itibar algisi olusturmada KSS’yi bir
arag¢ olarak kullanabilecekleri sonucuna ulasilabilir. Calisanlar ise KSS faaliyetlerinin 6rgii-
tiin itibarina katki sagladigini gérdiikge kendileri de oOrgiitlerini daha itibarli algilayabilirler.
Dolayisiyla ¢aligsanlarin kurumsal itibar algisinin 6nemli bir belirleyicisinin KSS faaliyetleri
oldugu degerlendirilmis ve asagidaki hipotez gelistirilmistir.
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H3: Orgiitlerin KSS faaliyetleri ¢alisanlarin kurumsal itibar algis iizerinde olumlu bir
etkiye sahiptir.

Stratejik liderler diger liderlik tiirlerinden uygun olanini uygun zamanda gosterebilen li-
derlerdir. Bu nedenle diger liderlik tlirlerinin arastirmanin diger degiskenleriyle iliskili ol-
dugunu gdsteren arastirma sonuglart stratejik liderligin de diger degiskenlerle iligkili oldugu
sonucunu gosterebilmektedir. Stratejik liderlerin dncelikli olarak orgiit ¢alisanlar tarafindan
olumlu bir alg1 olusturarak itibar1 yonetmeye baslamalar1 gerekmektedir. Bunun i¢in KSS fa-
aliyetlerini destekliyor ve yiiriitiiyor olmalari1 dnemli goriilmektedir. Kurumsal itibarin nem-
li bir belirleyicisi olan KSS faaliyetlerini orgiitiin ger¢eklestiriyor olmasi ¢alisanlarin orgiitiin
itibarin1 olumlu algilamasina yol agabilmektedir. Yukarida yer verilen literatiir incelemesi
sonuglarindan ve agiklamalardan anlasilacagi iizere stratejik liderlik ¢alisanlarin kurumsal
itibar algis1 ve KSS iizerinde anlamli ve pozitif yonde bir etkiye sahipken; KSS ile kurumsal
itibar algis1 arasinda da anlamli ve pozitif yonde bir iligki bulunmaktadir. Bu nedenle stratejik
liderligin kurumsal itibar algisi ile olan etkilesiminde KSS araci bir rol oynayabilir. Yani;
stratejik liderlik kurumsal itibar algisi lizerine direkt olarak etki edebilirken; KSS araci rolii
ile kurumsal itibar algis1 lizerine daha fazla etki edebilecegi sdylenebilir. Bagka bir ifadeyle
stratejik liderler ¢alisanlarin itibar algisint hem dogrudan hem de KSS faaliyetlerine 6nem
vererek etkileyebilir. Bu dogrultuda olusturulan hipotez asagidaki gibidir.

H4: Yoneticilerin stratejik liderlik davranislarinin ¢alisanlarin kurumsal itibar algisi iize-
rindeki etkisinde orgiitiin KSS faaliyetleri arac1 rol oynar.

Materyal-Metot

Arastirmanin amacini yoneticilerin stratejik liderlik davraniglariin ¢alisanlarin algiladik-
lart kurumsal itibar iizerindeki etkisinde orgiitiin KSS faaliyetlerinin roliinii incelemek olustur-
maktadir. Bu amag dogrultusunda degiskenler arasindaki kavramsal iligkileri gdsteren arastir-
ma modeli asagida Sekil 1°de yer almaktadir. Calismamizda 6l¢eklere iliskin cronbach alpha
degerleri tespit edilmis, her bir degisken icin agiklayict ve dogrulayict faktor analizi yapilmis

Kurumszal Sosyal Seruminluk

H3

Stratejik Liderlik o [Kummsal Ttibar

Sekil 1. Arastirmanin Modeli

72



Kizil, Naktiyok / Yoneticilerin Stratejik Liderlik Davraniglarinin Kurumsal itibar Algisi Uzerine Etkisinde...

ve degiskenler arasindaki korelasyonlar tespit edilmistir. Belirlenen hipotezler ti¢ agamali hiye-
rargik regresyon analizi ile test edilmistir. Ayrica aracilik etkisi Sobel testi ile de incelenmistir.

Hastaneler, uzmanlagmanin yiiksek oldugu ve yiiksek oranda cesitlilik gosteren bir ¢ev-
rede bulunan karmasik sistemlerdir. Cesitli hastaliklara sahip hastalarin hastanelerin verdi-
g1 hizmete ne zaman ihtiya¢ duyacagi belirsizlik gosterdiginden ya da gelen hastalara acil
miidahale edilmesi gerektiginden hastanelerin tim imkéanlariyla 24 saat hizmet vermeye
hazir halde bulunmas1 gerekmektedir. Ayrica hastaneler; hastalara dogru teshis konmasi ve
uygun tedavi tiirlerinin uygulanmasi agisindan insanlarin giivenmek istedigi kurumlardir.
Ozellikle sagligin s6z konusu oldugu durumlarda hasta ve yakinlar1 akillarda higbir soru
isaretine yer birakmak istemeyecek olmalar1 hastaneler arasinda bir se¢im yaparak giiven-
dikleri hastanelerin hizmetinden faydalanmak istemelerine yol acabilmektedir. Dolayistyla
insanlar tercih edecekleri hastaneyi belirlerken itibarinin yiiksek olmasina dikkat edebilir-
ler. itibarin bir se¢im kriteri olmasi ise hastaneleri birbiriyle rekabet haline sokabilmekte-
dir. Rekabet halinde olan hastanelerin ise verilen hizmetin 6nemi ve ¢alisma kosullarinin
zorlugu goz oniinde bulunduruldugunda 6ncelikli olarak ¢alisanlarinin itibar algisini etki-
leyebilmesi gerekmektedir. Diger bir deyisle hastaneyi temsil eden, hastane faaliyetleriyle
ilgili hasta ve yakinlarin bilgilendiren ¢alisanlarin hastaneyi itibarli algilama dereceleri
diger kisilerde de olumlu bir itibar algisi olusturacagindan hastane yoneticileri tarafindan
iizerinde dnemle durulmasi gereken bir konudur. Calisanlarin géziinde hastanelerin itibari-
nin olumlu olusabilmesi i¢in hastanelerin en iyi sekilde yonetilmesi ve yoneticilik ile lider-
ligin birlestirilmesi baska bir ifadeyle hastane yoneticilerinin stratejik liderlik vasiflarina
sahip olmasi gerekmektedir. Ancak Orgiitteki yoneticilerin stratejik liderlik davraniglari
gdsteriyor olmalar1 her zaman ¢alisanlarin kurumsal itibar algisini arttirmayabilir. Diger
bir ifade ile calisanlar yoneticilerinin stratejik liderlik davraniglart gdsteriyor oldugunu
algilasalar bile orgiitle ilgili itibar algilar1 diisiik olabilir. Dolayisiyla stratejik liderlerin ca-
lisanlarin kurumsal itibar algisint yiiksek tutabilmeleri icin KSS faaliyetlerinde bulunmasi
da gerekebilir. Ciinkii insan1 temel odak noktasi yapan hastanelerin ekonomik ve yasal so-
rumluluklarinin yaninda ahlaki ve goniilliiliik esasina dayanan sorumluluklar1 da tistlendi-
gini gdstermesi bunu stratejik yonetimlerinin bir pargast haline getirebilmesi giin gegtikce
daha da bilinglenen paydas gruplarini tercih yapma konusunda etkileyebilmektedir. Bu da
hastanelerin faaliyetlerini daha bilingli bir sekilde gerceklestirme ve sorumluluk sahibi ol-
masi yoniinde bir baski olusturmaktadir. Bu nedenle orgiitler, paydaslarinin beklentilerine
cevap verebilmeli, faaliyetlerinin paydaslar {izerinde yaratabilecegi etkileri diislinebilmeli,
olumsuz etkiler var ise diizeltebilmeli ve sosyal sorumlu oldugunu gdsterir nitelikte faali-
yetlerde bulunabilmelidir.

Bu ifadeler dogrultusunda arastirmanin hastane ¢alisanlarindan elde edilen bilgiler dog-
rultusunda gergeklestirilmesi uygun goriilmiistiir.
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Aragtirmanin evrenini 2016 yilinda Trabzon’da faaliyette bulunan {i¢ 6zel hastane-
nin 1114 ¢alisani olusturmaktadir. Bu arastirma evreninden %95°1ik giivenilirlik sinirlari
icerisinde, %5’lik bir hata pay1 ongoriilerek segilecek drneklem biyiikliigii 286 olarak
hesaplanmistir (http://www.surveysystem.com/sscalc.htm). Ornegin segciminde evrende-
ki her calisanin 6rnege girme sansini esit kilan, basit tesadiifi yontem kullanilmistir. Ve-
riler calisanlardan anket teknigi ile toplanmistir. Geriye donen anketlerden bos ve eksik
doldurulmus olanlar degerlendirme dis1 birakilmis ve sonug olarak 517 anket degerlen-
dirmeye alinmistir.

Stratejik Liderlik Olcegi

Stratejik liderlik ile ilgili literatiir taramas1 yapilirken Florida Atlantic Universitesi’nde
calisan Profesor John Pisapi’nin Stratejik Liderlik Olgegi’ne (The Strategic Leadership
Questionnaire) ulasilmistir. Arastirma amacina uygun oldugu goriilen bu dlcegin kullani-
labilmesi icin Pisapi ile iletisime gecilmis ve gerekli izin alinmistir. Olgek; yonetimsel
(YSL), doniisiimsel (DSL), politik (PSL), iletisimsel (ISL) ve etik (ESL) liderlik seklinde
5 boyuttan, toplam 25 ifadeden olusmakta ve likert tipinde 1-5 arasi derecelendirme ile
degerlendirilmektedir. A¢iklayict faktor analizi sonucunda 6l¢ekte yer alan YSL boyutu-
na ait 5. madde (Emir-komuta zincirini izlememizi sdylemektedir.), PSL boyutuna ait 15.
madde (Insanlara esit davranmaktadir.), DSL boyutuna ait 8. madde (Firsatlarin farkinda
olmamiza yardime1 olmaktadir) ile 9. madde (Paylasilan bir vizyon olusturmaya ¢aligmak-
tadir.) cikartilmigtir. Gerekli goriilen maddeler Olgekten ¢ikartilarak 21 madde igin agik-
layici faktor analizi tekrarlanmigtir. Analiz sonucunda 7 maddeden olusan doniisiimsel ve
politik (DPSL), 5 maddeden olusan etik (ESL), 5 maddeden olusan iletisimsel (ISL) ve 4
maddeden olusan yonetimsel (YSL) stratejik liderlik diye isimlendirilen 4 faktorlii bir yap1
elde edilmistir. Elde edile bu dort faktdriin toplam varyansin 70,402°sini ac¢ikladigi, KMO
(,941) ve Barlett testinin anlamli (p=,000) ve cronbach alpha degerinin ,948 oldugu go-
rilmiistiir. Gergeklestirilen ikinci diizey faktor analizi sonucunda; bu dort faktoér Stratejik
liderlik (SL) olarak isimlendirilen tek faktdre baglanmis ve yapinin uyum indeksi deger-
lerinin tiimii (CMIN/DF: 3,369; GFI: ,900; AGFI: ,871; CFI: ,943; NFI: ,922; TLI: ,934;
RMSEA: ,067) kabul edilebilir diizeyde belirlenmistir.

Kurumsal itibar Ol¢cegi

Caligmada, ¢alisanlarin kurumsal itibar algisin1 6lgmek i¢in Fombrun vd. (1999) tarafin-
dan gelistirilen 6lgek kullanilmistir. Olgegin orjinali duygusal gekicilik, {iriin ve hizmetler,
vizyon ve liderlik, ¢alisma ortami, sosyal ve ¢evresel sorumluluk, finansal performans olmak
izere 6 boyuttan ve 20 ifadeden olugmaktadir. Ancak ¢alismamizda; stratejik liderlik ve KSS
ile ilgili degerlendirmeler yapmak i¢in farkli 6l¢eklerde yer alan ifadelere yer verildiginden
ve finansal performans ile ilgili ifadeleri ¢alisanlarin saglikli bir sekilde derecelendiremeye-
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cekleri diigliniildiiglinden kurumsal itibar 6lgeginin 10 ifadeden olusan ve duygusal ¢ekicilik
(DCKI), iirtin ve hizmetler (UHKI), ¢calisma ortami (COKI) olmak {izere 3 boyutlu hali kul-
lanilmustir. Olgek likert tipinde 1-5 arast derecelendirme ile degerlendirilmektedir. Agiklayi-
c1 faktor analizi sonucu elde edilen ti¢ faktoriin toplam varyansin %79,052sini agikladigi,
KMO (,925) ve Barlett testinin anlamli (p=,000) ve cronbach alpha degerinin ,938 oldugu
goriilmistiir. Gergeklestirilen ikinci diizey faktdr analizi sonucunda; ti¢ faktor kurumsal itibar
(K1) olarak isimlendirilen tek faktore baglanmis ve yapinin uyum indeksi degerlerinin tiimii
(CMIN/DF: 4,292; GFI: ,954; AGFI: ,913; CFI: ,975; NFI: ,968; TLI: ,962; RMSEA: ,080)
kabul edilebilir diizeyde belirlenmistir.

KSS Olcegi

Caligmada calisanlarin KSS algisin1 6lgmek i¢in Maignan ve Ferrell (2001) tarafindan
gelistirilen dlgek kullanilmustir. Olgek etik (ETKSS), goniillii (GKSS), ekonomik (EKKSS),
yasal (YKSS) sorumluluk olmak iizere 4 boyuttan ve 29 ifadeden olusmaktadir. Olgek likert
tipinde 1-5 aras1 derecelendirme ile degerlendirilmektedir. Agiklayici faktor analizi sonucun-
da 6lcekte yer alan GKSS boyutuna ait 12. madde (Kurum, hayir islerine yeterli katkiy1 sag-
lamaktadir.), EKKSS boyutuna ait 19. madde (Karimizin daima en {ist diizeye ¢ikarilmasinda
basariliyizdir.), YKSS boyutuna ait 28. madde (Calisan ¢esitliligini (yas, cinsiyet, vb.) tesvik
edecek programlarimiz vardir.) ile 29. madde (Calisan iicreti ve terfisi konularinda ayrim-
cilig1 dnleyen kurum politikalarimiz vardir.) ve ETKSS boyutuna ait 5. madde (Calisanlar
degerlendirilirken, is arkadaslara ve kurumun is ortaklaria kars1 adaletli davranmasi goz
onilinde bulundurulmaktadir.) ¢ikartilmigtir. Gerekli goriilen maddeler 6lgekten ¢ikartilarak
24 madde i¢in agiklayici faktor analizi tekrarlanmistir. Analiz sonucunda 11 maddeden olusan
ekonomik-yasal (EYKSS), 9 maddeden olusan goniillii (GKSS) ve 4 maddeden olusan etik
(ETKSS) kurumsal sosyal sorumluluk diye isimlendirilen 3 faktorli bir yap elde edilmistir.
Elde edilen bu ii¢ faktdriin toplam varyansin 64,682’sini agikladigi, KMO (,962) ve Barlett
testinin anlaml1 (p=,000) ve cronbach alpha degerinin ,961 olugu goriilmiistiir. Gergeklestiri-
len ikinci diizey faktor analizi sonucunda; bu ii¢ faktor KSS olarak isimlendirilen tek faktore
baglanmig ve yapinin uyum indeksi degerlerinin tiimii (CMIN/DF: 3,648; GFI: ,865; AGFI:
,853; CFI: ,930; NFI: ,905; TLI: ,920; RMSEA: ,072) kabul edilebilir diizeyde belirlenmistir.

Bulgular

Caligmada yer alan degiskenlere iliskin baslica istatistiksel degerler ve korelasyon katsa-
yilar1 Tablo 1’de gosterilmistir. Korelasyon katsayilar incelendiginde stratejik liderlik ile ku-
rumsal itibar (r=,552), stratejik liderlik ile KSS (r=,589) ve KSS ile kurumsal itibar (r=,719)
arasinda genel olarak %99 giiven diizeyinde olumlu yonlii ve anlamli bir iliski oldugu gé-
rilmektedir.
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Tablo 1

Degiskenler Arasindaki Iliski

Faktorler X SS SL Ki KSS
SL 4,33 ,598 1

Ki 4,39 ,583 ,552% 1

KSS 4,34 54 ,589%%* J719%%* 1
#¥p<, 01

Yoneticilerin stratejik liderlik davraniglarinin ¢alisanlarin kurumsal itibar algisina etki-
sinde KSS’nin aracilik roliinii agiklamak amaciyla Baron ve Kenny (1986: 1177) tarafindan
Onerilen ii¢ asamali regresyon analizi yapilmistir. Tablo 2’de goriildigii gibi ilk asamada ba-
gimsiz degiskenin (SL) bagimli degisken (K1) iizerinde anlamli bir etkisi (B=,552; p<,001)
bulunmaktadir. Bu veriler H1’in desteklendigini gostermektedir. ikinci asamada bagimsiz
degiskenin (SL) araci degisken (KSS) iizerinde anlaml bir etkisi (B=,589; p<,001) bulun-
maktadir. Bu veriler H2’in desteklendigini gdstermektedir. Ugiincii asamada araci degiskenin
(KSS) bagiml degisken (K1I) iizerinde anlamli bir etkisi (B=,719; p<,001) vardir. Bu veriler
H3’iin desteklendigini gostermektedir. Son olarak, bagimsiz degisken (SL) ile arac1 degisken
(KSS) birlikte modele dahil edilmis ve bagimli degisken (Ki) agiklanmaya calisiimistir. Son
adim incelendiginde, stratejik liderlik ile kurumsal itibar arasindaki iliskide bir anlamsizlas-
ma olmadig1 ancak etki diizeyinin azaldig1 (B=,196; p<,001) ve KSS’nin de kurumsal itibar
tizerindeki etkisinin devam ettigi (=,603; p<,001) goriilmektedir. Bu bulgu stratejik liderli-
gin kurumsal itibara etkisinde KSS’nin kismi aracilik rolii iistlendigini gostermektedir. Araci
etkinin anlamlilik diizeyini ortaya koymak icin Sobel testi yapilmis ve test anlamli buluna-
rak aracilik dogrulanmistir (z=13,574; p<,001). Bu bulgu ile H4 kismen destek bulmustur.
Analiz kapsaminda iki farkli degisken bagimsiz degisken olarak modele dahil edildigi i¢in
coklu dogrusallik (multicollinearity) olup olmadigina bakilmistir. Elde edilen VIF (1,532) ve
Tolerance (,653) degerleri bagimsiz degiskenler arasi ¢oklu baglanti olmadigint dogrulayan
sonuglar vermistir (VIF<10, Tolerans>,2). Ayrica modelde otokorelasyon olup olmadigina
da bakilmigtir. Bunun igin yapilan Durbin-Watson testi sonuglari hi¢ bir asamada (sirastyla
1,570; 1,447; 1,821; 1,839) otokorelasyon olmadigini gdstermistir.

Sonuc¢

Calismamiza konu olan hastanelerde ¢alisanlarin yoneticilerini yiiksek diizeyde (4,33)
stratejik bir lider olarak degerlendirdikleri goriilmektedir. Literatiir incelendiginde elde edi-
len bu sonucun, yoneticilerin stratejik liderlik 6zellikleri gostermelerinin 6nemli oldugunun
belirtildigi calismalarla paralel oldugu ifade edilebilir (Ulker, 2009: 127; Ugurluoglu, 2009:
152; Ergen, 2011: 83, Altinkurt: 2007: 120) Ozellikle yenilik ihtiyacinin artt1g1, teknolojinin
gelistigi, bilginin dnemli bir kaynak haline geldigi bir ortamda 6rgiitlerin etkin ve verimli bir
sekilde faaliyetlerine devam edebilmesi i¢in degisime ayak uydurabilmesi ve rekabet iistlin-
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Tablo 2
Stratejik Liderligin Kurumsal Itibar Uzerine Etkisinde KSS’nin Aract Etkisi
Bagimh Degiskenler

. 1. Asama: Ki 2. Asama: KSS 3. Asama: Ki 4. Asama: Ki

Faktor
i t B t B t B t

SL ,552%** 15,017 589k 16,559 - - ,169%** 5,31
KSS - - - - JT19%%* 23,48 ,603%** 16,333
R2 ,305 ,347 517 ,542
DR2 ,303 ,346 ,516 ,540
F 225,519%** 274,196%** 551,350%** 304,327%**
Durbin-Watson 1,570 1,447 1,821 1,839
Tolerance - - B ,653
VIF - - . 1,532
Sobel Test - - B 13,574%%*
*HEp< 001

liigh saglayabilmesi gerekmektedir. Bu da orgiitlerin stratejik yonetim siirecini etkili bir se-
kilde kullanabilmesini gerektirmektedir. Aragtirmamiza konu olan hastaneler uzmanlagmanin
yiiksek, cevresinin gesitlilik gosterdigi, 24 saat hizmet vermek zorunda olan karmasik yapida
orgiitler oldugundan en iyi sekilde yonetilmeleri ve yoneticilerin stratejik bir lider gibi dav-
ranabiliyor olmalar1 beklenmektedir. Elde ettigimiz sonuglar da bu beklentiyi karsilar nitelik-
tedir. Caligmamizda kurumsal itibar agisindan sonuclar degerlendirildiginde 6rneklemimizi
olusturan ¢aliganlarin yiiksek diizeyde (4,39) kurumsal itibar algisina sahip olduklar ifade
edilebilir. Kurumsal itibar, orgiitlerin taninir olabilmek ve paydaslarin hafizalarinda olumlu
bir yer edinebilmek i¢in elde etmek istedigi ve bunun i¢in ¢aba sarf ettigi bir olgudur. Bir
anlamda orgiitler, itibarlarina gore tercih edilmekte ya da edilmemektedir. Dolayistyla ku-
rumsal itibarin mali tablolar diginda kalan soyut bir varlik olsa da drgiitler agisindan 6nemli
bir deger (Cravens vd., 2003: 201) oldugu ifade edilebilir. Caligmamizda itibar olgusunun
orgiitler agisindan faydali sonuglar verebilmesi adina 6zellikle orgiit calisanlar1 tarafindan
olumlu algilanmasi gerektigi varsayilmistir ve elde edilen sonuglar bu varsayimimizi des-
tekler niteliktedir. insan sagligi s6z konusu oldugu icin hastalar ve yakinlari kendilerince
belirledikleri baz1 kriterlere gore hastane se¢ciminde bulunabilirler ve saglik hizmetini tercih
ettigi hastaneden almak isteyebilirler. Hastanenin bir anlamda miisterisi pozisyonunda olan
hastalarin ydnlendirilmesi ise orgiitiin sahip oldugu itibar ile gergeklestirilebilir. Ozellikle
hastane ¢alisanlarinin farkli uzmanlik alanlarina ve miisterilerde hastaneyle ilgili olumlu bir
alg1 olusturma giiciline sahip olabilmeleri nedeniyle dncelikle hastane ¢alisanlarinin hastane-
lerini itibarli olarak algilamalari 6nem arz edebilir. Arastirma sonuglarimiz da bu beklentiyi
karsilar niteliktedir. Literatiir incelendiginde de elde ettigimiz bu sonugla paralellik gdste-
recek dogrultuda paydaslarin 6rgiit hakkinda iyi hissetmeleri gerektigini, itibarin dncelikli
olarak calisanlarin goziinde gelistirilmesi gerektigini, itibarli Orgiitlerin nitelikli ¢aliganlar
orgiite cekmede daha avantajli oldugunu, c¢alisanlarin algiladiklart olumlu itibarin orgiitii
diger orgiitlere gore daha tercih edilebilir hale getirdigini, performansin arttigini, ise devam-
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sizlik oranlarmin distiigiinii ve orgiitiin genel verimliliginin arttigini belirten ¢aligmalarin
oldugu da goriilmektedir (Doorley ve Garcia, 2007: 4; Theaker, 2006: 227; Satir ve Stimer,
2008: 22; Lemmink vd., 2003: 13; Chauvin ve Guthrie, 1994: 551; Sabuncuoglu, 2004: 76).
KSS; orgiitiin paydaslari tarafindan kendilerine dayatilan ekonomik, yasal, etik ve goniillii bir
takim sorumluluklar1 yerine getirmesi olarak tanimlanmakta olup (Maignan ve Ferrell, 2000:
284) insanlarin yasadiklar1 sosyal, kiiltiirel ve siyasi ¢cevreye saygi gosterdikleri gibi orgiit-
lerin de ayni1 sekilde sayg1 gostermesi gerektigini vurgulamaktadir (Ozkol vd., 2005: 138).
Ozellikle hastanelerin kar elde etmenin dtesinde tiim paydaslarmin refahim gézetip goniillii
olarak bir takim faaliyetlerde bulunulmasi gerekmektedir. Ornegin Yesiltas ve Erdem, 115
devlet hastanesi {izerinde yaptig1 ¢aligmasinda hastanelerin seker ol¢iimii, {icretsiz muayene
gibi saglik hizmeti; sportif faaliyetler, sponsorluklar gibi kiiltiirel faaliyetler; ¢cevre diizenle-
mesi gibi cevresel faaliyetler; halka egitim vermek gibi saglik egitimi faaliyetleri ve huzurevi
ziyareti gibi toplumsal faaliyetlerde bulunarak sosyal sorumluluklarini ger¢eklestirdiklerini
ifade etmistir (Yesiltas ve Erdem, 2017: 119). Calismamizda da 6rneklemimizi olusturan ¢ali-
sanlarin bulundugu hastanelerin KSS faaliyetleriyle ilgilendigi goriilmektedir. KSS agisindan
sonuclar degerlendirildiginde ¢alisanlarin yiiksek diizeyde (4,43) KSS algisina sahip olduk-
lar1 ifade edilebilir. Literatiir incelendiginde ise KSS’nin hem genel anlamda &rgiite hem
de miisteriler, ¢calisanlar ve tedarikgiler gibi orgiitiin paydaslarina olumlu etkilerinin oldugu
goriilmektedir (Werther ve Chandler 2006: 19; Top ve Oner 2008: 98; Kotler ve Lee, 2013:
10-11). Bu ifadeler dogrultusunda orgiitlerin KSS faaliyetlerinde bulunmasi beklenmektedir.
Caligmamizda da elde ettigimiz sonug¢ bu beklentiyi karsilar niteliktedir.

Calismamizda stratejik liderlik ile kurumsal itibar arasindaki iliskiye bakildiginda iki
degisken arasinda pozitif yonlii ve anlamli bir iligki oldugu goériilmektedir. Diger bir ifadey-
le calisanlar yoneticilerini stratejik liderlik davranislar1 gosteriyor olarak degerlendirdik-
lerinde orgiitleriyle ilgili kurumsal itibar algilar1 olumlu yonde artmaktadir. Elde edilen bu
sonug literatiirdeki diger caligmalarla paralellik gostermektedir (Argiiden, 2003:5; Kadibe-
segil, 2013: 89-221; Firestein, 2006:25; Davies ve Chun, 2009: 311; Zhu, 2014: 936; Men
ve Stacks, 2013: 172). Saghigin s6z konusu oldugu durumlarda insanlarin akillarda higbir
soru isaretine yer birakmayacak sekilde hastaneler arasinda bir se¢im yaparak giivendik-
leri hastanelerin hizmetinden faydalanmak istemeleri hastaneleri birbirleriyle rekabet eder
hale getirebilir. Dolayisiyla itibar hastane se¢iminde 6nemli bir kriter olabilir. Bu durumda
hastaneyi temsil eden, hastane faaliyetleriyle ilgili hasta ve yakinlarinmi bilgilendiren kisi-
ler olarak ¢alisanlarin ¢alistiklar1 hastaneleri itibarli algilama dereceleri diger kisilerde de
olumlu bir itibar algis1 olusturabilir. Bu nedenle yoneticiler hastanelerinin daha ¢ok hasta
veya yakini tarafindan tercih edilebilmesi i¢in ¢alisanlarin itibar algisini etkileme yoniinde
stratejik liderlik 6zellikleri gosteriyor olmalari beklenen bir sonugtur. Stratejik liderlik ile
KSS arasindaki iliskiye bakildiginda iki degisken arasinda pozitif yonlii ve anlamli bir
iliski oldugu goriilmektedir. Diger bir ifadeyle calisanlar yoneticilerini stratejik liderlik
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davraniglar1 gosteriyor olarak degerlendirdiklerinde orgiitlerinin KSS faaliyetleriyle ilgili
kurumsal itibar algilar1 olumlu yonde artmaktadir. Elde edilen bu sonug literatiirdeki diger
caligmalarla paralellik gostermektedir (Halic1, 2001: 15; Husted, 2003: 481; Ural ve Yil-
maz, 2005: 248; Shahin ve Zairi, 2007: 753; Trong Tuan, 2012: 347; Hansen vd., 2015:
654-658; Tian vd., 2015: 388; Du vd., 2013: 155; Choi vd., 2015: 353; Groves ve LaRocca,
2011: 511). Hastaneler toplum yararina hizmet eden, insan sagliginin ve hayatinin iyilesti-
rilmesi, yasam kalitesinin artirilmasi i¢in faaliyetlerde bulunan kuruluslardir. Hastanelerin
faaliyetlerini ger¢eklestirirken tiim paydaslarinin ¢ikarlarin1 géz 6niinde bulunduracak ve
beklentilerini karsilayacak sekilde sosyal sorumluluklar iistlenmesi gerektigi soylenebilir.
Dolayisiyla insani temel odak noktas1 yapan hastanelerde stratejik liderlik davranisi goste-
ren yoneticilerin KSS faaliyetlerini yerine getirmesi beklenen bir sonugtur. Caligmamizda
KSS ile kurumsal itibar arasindaki iliskiye bakildiginda iki degisken arasinda pozitif yonlii
ve anlamli bir iliski oldugu goriilmektedir. Diger bir ifadeyle orgiitiin KSS faaliyetleriyle
ilgileniyor olmasi ¢alisanlarin kurumsal itibar algisini olumlu yonde artirmaktadir. Elde
edilen bu sonug literatiirdeki diger caligmalarla paralellik gostermektedir (Wu vd., 2015:
819; Bronn ve Vrioni, 2001: 209; Aqueveque, 2005: 71; Hartman vd., 2007: 377; Carlise
ve Faulkner, 2005: 417; Brammer ve Millington, 2005: 30; Arikan vd., 2016: 136-139;
Su vd., 2014: 511). Herhangi bir saglik hizmetinden faydalanmak isteyenlerin kargisinda
hastaneler agisindan cesitli segenekler bulunmaktadir. Dolayisiyla hastaneler daha fazla
kisi tarafindan tercih edilebilir olmak adina kurumsal itibar algisini gelistirme yoluna gide-
bilir. Bu nedenle hastaneler, 6rgiitiin dis yansiyan yiizii olarak degerlendirilebilen yukarida
da ifade edildigi gibi baskalarini etkileyebilme giiciine sahip c¢alisanlarda orgiitiin KSS
faaliyetleriyle ilgileniyor oldugu algist olusturularak kurumsal itibarlarini artirmayi ter-
cih etmis olabilirler. Zorlu rekabet kosullarinin ve hizli teknolojik gelismelerin var oldugu
21. ylizyilda orgiitler kar elde etmenin yani sira topluma katki saglayacak yeni stratejiler
ortaya koyabilmelidir. Orgiitler, bu yeni stratejilerle paydaslari tarafindan kurumsal vatan-
das olarak algilanabilir, itibarini pekistirebilir ve sosyal lider olarak tanimlanabilir (Giig-
demir, 2006: 62). Arastirmamizda elde ettigimiz diger bir sonu¢ da bu ifadeyi destekler
niteliktedir. Elde edilen sonuca gore KSS; stratejik liderlik ile kurumsal itibar arasindaki
iliskide kismi aracilik roli tistlenmistir. Diger bir ifadeyle arastirmaya konu olan hastane
yoneticilerinin stratejik liderlik davranislar1 gostermelerinin KSS faaliyetlerini artiracagi
ve stratejik liderlik davranislarinin KSS’yi artirarak calisanlarin kurumsal itibari algilama
diizeylerini yiikseltecegi ifade edilebilir.

Orgiitler, firsat ve tehditlerle dolu dinamik bir gevrede birbirleriyle rekabet halinde hayat-
larina devam etmeye ¢alisirken stratejik liderlik davraniglar1 gosterebilen yoneticilere ihtiyag
duymaktadir. Ciinkii gelecege doniik, yonlendirici yetenek ve 6zelliklere sahip olmasi gere-
ken stratejik liderlerin temel sorumlulugu 6rgiitiin yagamasini ve rekabet listiinliglinii siirdiir-
mesini saglamaktir (Ulgen ve Mirze, 2007: 375). Orgiitlerin amaglarina ulasabilmesi adina
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stratejik liderligin varligi gerekli olmakla birlikte yeterli olmayabilir. Dolayisiyla rgiitlerin
stratejik liderlik yaninda bagka Orgiitsel konularla ilgili olarak ¢alisanlarda olumlu bir algi
olusturmasi gerekebilir. KSS ve kurumsal itibar bu 6rgiitsel konular arasinda sayilabilir. Or-
giitlerin sadece kar elde etmesi yeterli goriilmemekte bunun 6tesinde bir takim sorumluluklari
istlenmesi beklenmektedir. Bu durum orgiitleri KSS ile ilgilenmeye yoneltmektedir. KSS ile
orgiitler; topluma hizmet etmekte, yasam kalitesini arttirmakta, ekonomik-yasal-etik-goniilli
faaliyetlerini toplumun beklentisi dogrultusunda yonetmekte, sosyal sorunlara ¢oziimler bul-
maya caligmaktadir. Dolayisiyla paydaslar KSS faaliyetlerine bakarak orgiit ile ilgili genel bir
yargiya ulagabilmekte ve gelecek i¢in de bir takim beklentiler i¢inde olabilmektedirler. Bas-
ka bir ifadeyle stratejik liderlere sahip ve KSS faaliyetlerinde bulundugu goriilen orgiitlerin
paydaslar tarafindan itibarlar1 olumlu degerlendirebilir. Orgiitler hangi amagla kurulursa ku-
rulsun faaliyetlerini gergeklestirebilmek i¢in en 6nemli paydasi olan galiganlara ihtiyag duy-
maktadir. Dolayisiyla etkinligini ve verimliligini arttirmak isteyen orgiitlerin ¢alisanlarina
Oonem vermesi gerekmektedir. Bu nedenle orgiitlerden ¢alisanlarinda orgiitsel konularla ilgili
olumlu algilar olugturmast beklenmektedir. Ornegin galisanlar yoneticilerinin stratejik lider
gibi davranmalarimi hissedebilmeli, orgiitiin KSS faaliyetlerinde bulundugunu gorebilmeli
ve beraberinde Orgiitii itibarli algilayabilmelidir. Olusturulan bu olumlu algilarla, bir yandan
calisanlar kendilerine deger verildigini hissederek daha yiiksek performans gosterebilmekte
bir yandan da orgiitler amaglarina daha kolay ulasabilmektedir. Dolayisiyla yoneticilerin gos-
termis oldugu stratejik liderlik davranislarinin ¢alisanlarin kurumsal itibar algisi tizerindeki
etkisinde orgiitiin KSS faaliyetleri aracilik rolii istlenmektedir.

Calisma, sadece Trabzon ilindeki {i¢ 6zel hastanede yapilmistir. Benzer arastirmalar farkl
cografi bolgelerde de yapilarak aragtirma konusu ag¢isindan bolgesel farkliliklarin yol aga-
bilecegi sonuglar incelenebilir. Ayrica saglik sektoriine uygulanan bu ¢alismanin, farkli en-
diistrilerdeki orgiitlerde uygulanmasi onerilebilir. Calismada, arastirma konusunu olusturan
degiskenler galisanlar agisindan degerlendirilmistir. Orgiitlerin etkilesimde bulundugu diger
paydas gruplart da ¢aligmaya dahil edilerek sonuglar gelistirilebilir, gelecek calismalarda
paydas gruplarinin degerlendirmeleri karsilastirilabilir.

Finansal Destek: Yazarlar bu ¢caligma i¢in finansal destek almamiglardir.
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Tiirkiye Konut Piyasasinda Etkinlik Analizi

Esra Alp! ®, Unal Seven?

Oz

Son yillarda Tirkiye ekonomisinde 6ne gikan sektorlerin basinda gelen konut sektériindeki fiyat olusumlari etkin bir
piyasaya isaret ediyor mu? Bu soruya yanit aradigimiz calismamizda, Etkin Piyasa Hipotezi (EPH) Tiirkiye konut piyasasi igin
geleneksel ve yapisal kirllmalari dikkate alan birim kok testleri kullanilarak test edilmektedir. Konut fiyat endeksi, hedonik
konut fiyat endeksi, yeni konut fiyat endeksi ve yeni olmayan konut fiyat endeksi serilerinin 2010-2018 dénemini kapsayan
aylik frekanstaki degerleri, dncelikle geleneksel birim kok testleri olan Genisletilmis Dickey-Fuller (GDF) ve Kwiatkowski,
Phillips, Schmidt ve Shin (KPSS) testleri ile ardindan ise, serilerde yapisal kirilma olmasi durumunda birim kokiin varligini
test etmek amaciyla, iki yapisal kirilmali Lee- Strazicich (LS) ve Clemente, Montafiés ve Reyes (CMR) birim kok testleri ile
analiz edilmistir. Dogal logaritmasi alinan serilere uygulanan testler tim serilerde birim kdkin varhigini géstermektedir. Bu
bulgu, Turkiye konut piyasasinin zayif formda etkin oldugunu gostermektedir.
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Extended Summary
A market in which prices always “fully reflect” the available information is called “effi-

cient”. According to Fama (1970), there are three types of efficiency. First, weak form tests,
in which the information set is just historical prices. Second, semi-strong form tests, in which
the concern is whether prices efficiently adjust to other information that is obviously public-
ly available (i.e., announcements of annual earnings, stock splits, etc.). Third, strong form
tests, concerned with whether the given investors or groups have monopolistic access to any
information relevant to pricing formation. In the relevant literature, there are several studies
which have addressed Efficient Market Hypothesis by testing different markets. Some of
these studies focused on stock markets, foreign exchange markets, several commodity mar-
kets, and crypto currency markets. Additionally, a number of researchers have examined the
housing markets as well. Housing wealth accounts for the highest proportion of non-financial
wealth owned by households. Therefore, the house is an investment good as well as a con-
sumer good. Houses may provide wealth stock, an increase in loan facilities and rent gains.
Hence, house prices may affect the wealth of homeowners and so it becomes significant to
analyze whether historical prices fully reflect all available information and whether making
profit above the average price is possible or not. The statistics on the Turkish housing market
provided by the Turkish Statistical Institute (i.e., home ownership ratio, change in the number
of households, number of first-time buyers) indicate that households’ demand may reflect an
investment motive other than buying just for consumption. To the best of our knowledge, no
previous study has investigated the efficiency of the Turkish housing market and in this con-
text, our study fills the gap in the literature.

The key research question of this study is whether or not the Turkish housing market,
which has been one of the prominent sectors of the Turkish economy in recent years, is an
efficient market. We aim to answer this question by testing the Efficient Market Hypothesis
in weak form for the Turkish housing market. With this purpose, we utilized both traditional
unit root tests and unit root tests with structural breaks. Our dataset consists of the House
price index, hedonic house price index, new housing price index and existing housing price
index series, provided by the Central Bank of the Republic of Turkey (CBRT). Our sample
covers the 2010M01-2018M07 period. We employed the traditional unit root test of Aug-
mented Dickey-Fuller (ADF) and Kwiatkowski, Phillips, Schmidt and Shin (KPSS) and unit
root tests with two structural breaks of Lee- Strazicich (LS) and Clemente, Montafiés and
Reyes (CMR). The CMR unit-root test classifies structural breaks into two types. In a model
with additive outliers (AO model), changes are assumed to take place rapidly, allowing for a
break in the slope. In a model with innovative outliers (IO model), changes are assumed to
take place gradually and allow for a break both in intercept and slope. In both LS and CMR
unit root tests structural breaks are determined as endogenous. Unit root tests were applied to
the natural logarithm of the series.
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The results of both the traditional unit root tests and unit root tests with structural breaks,
indicate the presence of unit root in all series, that is, all unit root tests’ results are consistent
with each other. Structural break dates were different in the LS and CMR tests and also the
dates in the AO model varied from the IO model. A possible explanation for this difference
may be related to different assumptions of the models. There are various factors that cause
structural breaks in the series which affect housing supply and demand. For instance, financial
wealth, construction costs, access to housing (mortgage) credits, volatility of interest rates
and households’ expectations on future prices and interest rates may affect housing supply
and demand which thus dominates price variations in the housing market.

Consequently, the overall results imply that prices in the Turkish housing market follow a
random walk This evidence suggests that the Turkish housing market is efficient in its weak
form. This is an important issue for future research. A further study with more focus on testing
the semi-strong form and strong form of efficiency is therefore suggested.
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Tiirkiye Konut Piyasasinda Etkinlik Analizi

Yatirimcilarin nihai hedefi, tasarruflarinin degerini ¢esitli yatirim araclarmin alim satim
islemleri araciligiyla, minimum risk maksimum getiri prensibiyle artirmaktir. S6z konusu
yatirim araglar finansal ya da finans dis1 olabilmektedir. Finansal yatirim araglar1 sahibine,
mevduat, devlet tahvili ve 6zel sektor tahvilleri, hazine bonosu gibi sabit bir getiri ya da hisse
senedi, fonlar, dovizler gibi degisken bir getiri saglamaktadir.

Yatirimeilarin tasarruflarini degerlendirebilecekleri birgok alternatif arasinda, yukarida
sayilanlara ek olarak, altin, forex, bitcoin, gayrimenkul, repo, bireysel emeklilik gibi farklh
secenekler de s6z konusu olmaktadir. Bunlarin arasinda finansal olmayan bir yatirim araci
olan gayrimenkul, agirlikli olarak dayanikli tiikketim mali olmakla birlikte yatirim mali olma
islevine de sahiptir. Kira getirisi, yap-sat projelerinin sagladigi ekstra getiriler, konut fiyat-
larindaki dalgalanma nedeniyle alim satim fiyatlar1 arasindaki farktan elde edilen sermaye
kazanci , ayrica gayrimenkul sertifikalar1 gibi finansal bir enstriimana donistiiriilerek elde
edilebilen kar paylari, yine hisse senetleri borsada islem gdren gayrimenkul yatirim ortak-
liklarmin varligi, gayrimenkul tiirleri arasinda 6zellikle konutun yatirimcilar tarafindan ilgi
gormesini saglamaktadir.

Yatirimeilarin, etkin bir piyasada ge¢mis fiyat hareketlerinden yola ¢ikarak gelecekte olu-
sabilecek fiyatlar1 onceden tahmin edemeyecegini ileri siiren Etkin Piyasa Hipotezi (EPH)
goriisli “fiyatlarin erisilebilir olan tiim bilgiyi tam olarak yansittigin1” ve bu nedenle, yati-
rimcilarin piyasalarda ortalamanin Ustiinde (asir1) getiri elde etmesinin miimkiin olmadigini
savunmaktadir. Buna gore, fiyatlar gegmis fiyatlardan bagimsiz olarak tamamen rassal bir
bicimde olugsmaktadir ve gelecekte olusacak fiyatlar1 6nceden tahmin etmek miimkiin degil-
dir. Fama (1970) tarafindan ileri siiriilen hipoteze gore hisse senedi fiyatlarindaki degisim ii¢
gruba ayrilmaktadir: (i) Zayif etkin piyasa hipotezi (i1) Yar giiclii etkin piyasa hipotezi (iii)
Giglii etkin piyasa hipotezi. Zayif etkin piyasa hipotezine gore etkin olan bir piyasada fiyat
hareketlerinin rassal yiiriiyiis gostermesi beklenmekte ve hipotez birim kok testleri ile ampi-
rik olarak test edilmektedir. S6z konusu hipotezin ampirik olarak test edildigi ¢ok sayida ¢a-
lisma mevcuttur ve bulgular agirlikli olarak hipotezi desteklemektedir. Hisse senedi ve doviz
piyasalaria ek olarak farkli tiirdeki bir¢ok piyasanin etkinligi de EPH’ye dayanarak analiz
edilmektedir. Yatirim araglarinin islem gordiigii piyasalarin etkin olup olmamasi, yatirimci-
larin hem kazanglarinin hem de kayiplarinin ortalamanin listiinde ger¢eklesme olasiliginin
degerlendirilmesi agisindan biiyiik bir 6neme sahiptir.

Tiirkiye’de son yillarda 6n plana ¢ikan konut sektdriindeki katilimcilarin bir boliimiiniin,
konut alim satimini, kendi barinma ihtiyacinin 6tesinde, servet biriktirme ve yatirim yapma
gibi tiiketim dis1 giidiilerle yaptigina iliskin cesitli gostergeler bulunmaktadir. Konut arz ve
talebi, konut sahiplik oranlar1 gibi ¢esitli gostergeler araciligryla incelenen konut piyasasinda
oncelikli olarak dikkat ¢eken bulgu; konut satislarinda yillar i¢inde artig oldugu gozlenirken,
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konut sahiplik oranlarimin dzellikle orta ve diisiik gelir gruplari i¢in azalig! gostermesidir. Bu
durum konut piyasasinda igslem yapanlarin ¢ogunlugunun konut sahibi oldugunu, islemlerin
belli bir boliimiiniin spekiilatif amaglarla yapilmis olabilecegini ve bu kapsamda da konutun
yatirim araci islevininin son yillarda 6nem kazanmis olabilecegini diisiindiirmektedir.

Bu ¢alismanin konusunu, Tiirkiye’de konut piyasasinda yatirim yapan katilimcilar agi-
sindan asir1 getiri elde etme durumunun séz konusu olup olamayacaginin, bir baska deyisle
piyasanin etkin bir piyasa olup olmadiginin arastirilmasi olusturmaktadir. Literatiirde Tiirkiye
konut piyasasi ile ilgili farkli arastirmalar yapilmis olmakla birlikte, (6rn. bkz. Hepsen ve
Kalfa, 2009; Coskun, 2016a) EPH ¢ercevesinde bir etkinlik analizi ¢galismasi bulunmamakta-
dir. Bu anlamda ¢alismamiz Tiirkiye konut piyasasinin etkinligini EPH g¢ercevesinde biitiin-
clil olarak arastiran ilk ¢alismadir. Caligmada, konut piyasasini temsil etmek iizere konut fiyat
endeksi, hedonik konut fiyat endeksi, yeni konut fiyat endeksi ve yeni olmayan konut fiyat
endeksi kullanilirken, 01/2010-07/2018 donemi i¢in aylik frekanstaki endeks verileri Tiirkiye
Cumhuriyet Merkez Bankasi’nin veri tabanindan elde edilmistir. Geleneksel ve yapisal ki-
rilmalara izin veren birim kok testlerinin kullanildig: analizlerde, Tiirkiye konut piyasasinin
2010-2018 doneminde zayif formda etkin bir piyasa oldugu sonucuna ulasilmistir. Buna gore,
Tiirkiye’de konut sektorii yatirnmeilarinin ge¢gmis fiyat hareketlerini kullanilarak konut piya-
sasinda ortalamanin istiinde getiri elde edemeyecegi goriilmektedir.

Calismanin devam eden boliimleri su sekilde siralanmistir. Tiirkiye’de konutun yatirim
araci olarak nasil degerlendirildigine iligkin bilgi ve goriisler ikinci boliimde aktarilmaktadir.
Ugiincii boliimde, EPH gériisiiniin tarihsel gelisimi teorik literatiir; hipotezin test edildigi ¢a-
ligmalar ise ampirik literatiir ¢er¢evesinde sunulmaktadir. Dordiincii boliimde ise ¢alismada
kullanilan veri seti, ekonometrik yontemler ve analizlerden elde edilen bulgulara yer verilir-
ken sonug boliimiinde konut piyasasinin etkinligi tartigilmaktadir.

Tiirkiye’de Konutun Yatirim Araci Olma Fonksiyonu

Hanehalkinin barinma ihtiyacini gideren bir tiiketim arac1 olmasinin yan1 sira, konutun bir
yatirim araci olarak da talep gérmesinin baslica nedeni sermaye kazancina ve kira getirisine
sahip olmasidir. Konut fiyatlari, faiz orani, bina ingaat maliyeti ve arsa maliyeti gibi degis-
kenlere bagl olarak hareketlilik gostermekte, diger yatirim araglarinda oldugu gibi bu fiyat
degisimlerinden yararlanmak suretiyle sahibine sermaye kazanci sunmaktadir

Konutun hisse senedi ve tahvil gibi diger yatirim araglarindan farkli olan yonti ise miilkiyet
sahibinin, elinde bulundurdugu varligin degerinin artmasi konusunda faaliyet olanagina sahip
olmasidir. Ornegin, bir hisse senedinin degerinde ancak sirketin mali durumundaki, endiist-

1 Tiiik verilerine gore medyan gelirin %60 m1n altinda olanlar i¢in konut sahiplik oran1 2006-2017 déneminde %59'dan
%52’ye gerilemistir (TUIK, Gelir ve Yasam Kosullar1 Arastirmasi, 2017).
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rinin ya da genel olarak ekonominin makro goriiniimiindeki degismeler etkili olurken eski
ve yipranmis bir konutun satin alinarak yenilenmesi, kat sayisinin artirilmasi, bahge ya da
otopark eklenmesi gibi hedonik 6zelliklerinde degisiklikler yapilarak piyasa degerinin artiril-
mas1 miimkiin olabilmektedir. Konut sahipligi, miilkiyet sahibine elde edilebilecek getirinin
bir maliyet karsiliginda arttirilmas: imkanini vererek, yatirimcinin kendi kazanci tizerinde
daha fazla kontrol sahibi oldugunu hissetmesini saglamaktadir. Tek basina bir 6l¢iit olarak ele
almamasa da, benzer psikolojik faktorlerin, konutu diger yatirim araglarindan farkli kildig
sOylenebilir. Bununla birlikte Cogkun (2016b), konutun servet koruma araci oldugu algisinin
ve degerini koruyacagi/artiracagi beklentisinin, tliketim amagli konut sahipliginde bile po-
tansiyel olarak belli bir yatirim giidiisiiniin olusmasina neden olabilecegini ifade etmektedir.

Tiirkiye drneginde, hanehalki sayisi 2015-2017 déneminde %4,6 artarken, ilk kez satis1
yapilan konut sayis1 %10,2 artmustir (TUIK, 2017; 2018a)2. Toplam konut satislar1 ise ayni
donemde %9,3 artig gdstermistir. Ik kez satis1 yapilan konut miktarindaki %10,2’lik artis,
konut piyasasindaki mevcut stokun lizerine ilave olarak eklenen yeni arzi gostermektedir. S6z
konusu ilave arz miktar1, potansiyel konut talebini olusturan hanehalkinin sayisindaki artig ile
kiyaslandiginda, arzin yaklasik olarak talepten %5,6 daha fazla arttig1 anlasilmaktadir. Bu du-
rum, konut sahiplik oranlari ile birlikte degerlendirildiginde, konut arzindaki artigin agirlikli
olarak tiiketim i¢in mi, yoksa yatirim i¢in mi talep edildigi konusunda bir 6n fikir vermekte-
dir. 2013-2016 donemi i¢in kurumsal olmayan niifusun konut sahiplik oranlari, konut satisla-
13 ve hanehalki sayisindaki ylizdesel degisimler Grafik 1’de verilmistir. Konut satiglarindaki
artig, incelenen her dénem igin, hanehalki sayisindaki artistan daha fazla olmasina ragmen,
konut sahiplik oraninin 2013 yilindan bu yana azaliyor olmasi1 konutun hanehalkinin tiikketimi
amactyla degil daha yiiksek oranda halihazirda konut sahibi olan kesim tarafindan getiri elde
etmek iizere, bir diger deyisle yatirim amaciyla talep edilmis olabilecegini ima etmektedir.

2013-2016 doneminde gergeklesen konut satislarindaki yiizdesel degisim ile konut sahip-
lik oranindaki yiizdesel degisim birlikte degerlendirildiginde, 2015 yilt hari¢ tiim dénemlerde
konut satislar artarken ayn1 donemde konut sahiplik oranlarmin azalmas: dikkat cekmektedir
(Grafik 1). Ornegin, 2014 yilinda konut satislarinm (%10,2), konut sahiplik oranindaki azalisin

2 [k satis, kat irtifaki/kat miilkiyeti almis bir konutun ev sahibi firma ya da kisi tarafindan ilk defa satilmasidir. (TUTK,
2017. Konut Satis Istatistikleri http://www.tuik.gov.tr/PreTablo.do?alt_id=1056. Erisim Tarihi, 30 Ekim 2018).

3 TUIK, hesaplama kurallar1 cergevesinde konut satislarini, konut edinme sebeplerine gore asagidaki gibi gruplandirmustir;
1.Satis, 2.ipotekli satis, 3.Kat karsihig1 temlik, 4.Kat miilkiyetli/kat irtifakli tasgmnmazlarda ana gayrimenkule suyulanan
hissenin satigi, 5.Mahkeme karar1 ile satig, 6.Satis suretiyle pay temligi, 7. Vesayet altindaki kisilerin mallarinin tasarrufu,
8.Ciplak miilkiyet satis1 ve 3. kisiye intifa devri, 9.Intifa hakkim {izerinde tutarak ciplak miilkiyet satig1, 10.Istirak
ve payl miilkiyette istirakliye satis. Buna gore, ipotekli satislar haricindeki tiim gruplar diger satislar kategorisinde
ayrica hesaplanmaktadir. Ipotekli satis su sekilde tammlanmaktadir: Borglanarak satin alinan konutun kredi teminatini
olusturmak i¢in, yine ayni konutun teminat olarak gosterilmesidir. Bor¢lanma yoluyla konut edinilmesinin tiiketim
amacina yonelik oldugu varsayimindan hareketle, Grafik 1°de yapilan analizde diger satislar dikkate alinmistir.
(Kaynak: Tiiik, 2017. Konut Satis statistikleri. ilk satis ve ikinci el satig ayrintisinda illere ve yillara gore konut satis
sayilari, 2013-2018. http://www.tuik.gov.tr/PreTablo.do?alt_id=1056) (Erisim Tarihi, 30 Ekim 2018).
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(% 1,03) yaklasik olarak 10 kat1 kadar artmasi, konutun, halihazirda miilkiyet sahibi olanlar
tarafindan, yine bir diger miilkiyet sahibi olan kesime satiliyor olabilecegini diisiindiirmektedir.
Bu durum, konut sahiplerinin birden fazla konutun alim-satiminda bulundugunu, bu islemin
motivasyonunun ise tiiketimden daha ¢ok yatirim olma olasiligini 6n plana ¢ikarmaktadir.

fkamet amach binalar icin talep edilen yap1 ruhsatlar1 konut arzina iliskin bir gosterge olur-
ken; talebe iliskin dikkate alinan yap1 kullanma izin belgeleri ise, yeni konutlara olan talebi
gostermektedir. S6z konusu degigkenlerin 2010-2018 donemine iliskin egilimlerinin yer aldig1
Grafik 2°de de gortildiigii iizere, yap1 ruhsatlarinin temsil ettigi yapilmasi planlanan yeni konut
arzi, yapi kullanma izin belgelerinin temsil ettigi talepten daha yiiksek bir seyir izlemektedir.

15
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m

2013 2014 2015 2016 |
o Konut Sahiplifi -2.529510961 -1.038062 284 -7.517482517 -1.512287335 |
B Konut Satiglan 1127764755 10.21539477 4.329350171 4963310518 |
W Hanehalki Sayisi 4374375409 2117860369 2163733686 3.30197 1667 |
mEonut Sahiplii = Konut Satlan  m Hanehalks Sayps

Grafik 1. Konut Sahiplik Oranindaki ve Konut Satislarindaki Degisim (%)

Kaynak: TUIK, (2017, 2018b) gelir dagilim1 ve yasam kosullar1 istatistikleri ile konut satis istatistiklerinden yazarlarm

kendi hesaplamalari.

e [y llarem iznii (Ralep)

Grafik 2. Konut Arz ve Talebine Iliskin Gostergeler

Kaynak: insaat Istatistikleri-Yap1 Kullanma izin Belgelerine Gore; insaat Istatistikleri-Yap: Ruhsatina Gore: iki ve Daha
Fazla Daireli ikamet Amacli Binalar (Daire Sayis1)-Diizey. https://evds2.tcmb.gov.tr/index.php?/evds/serieMarket/

(Erisim Tarihi, 11 Ekim 2018).
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Incelenen dénemde, konut satis hacmindeki (ipotekli satislar hari¢ olmak iizere) ve konut
arzinin gostergesi olarak dikkate alinan yap1 ruhsatlarindaki artis; konut talebinin gostergeleri
olarak ele alinan hanehalk: sayisindaki ve yap1 kullanma izin belgelerindeki artistan daha faz-
ladir. Ayrica ilgili donemde arzin talepten daha fazla arttigi ¢ikarimina ek olarak konut sahip-
lik oraninin giderek azalmasi ve kiracilik oranlarinin artmasi, Tiirkiye’de son yillarda konu-
tun 6nemli bir yatirim aracina doniistiiglinii gésteren diger bir gosterge olarak diigiiniilebilir.

Konutun son yillarda yatirim amaciyla da talep edilmis olabilecegini diisiindiiren gelis-
meler, bir yatirim araci olarak konut fiyatlarinin etkin bir piyasada belirlenip belirlenmedigi
konusunu da énemli bir hale getirmektedir. Bu nedenle hisse senedi, doviz, bitcoin ve em-
tialar gibi ¢esitli varliklarin islem gordigii piyasalar gibi konut piyasasinin da etkin isleyen
bir piyasa olup olmadigi, bu piyasada ortalamanin iistiinde getiri elde etmenin miimkiin olup
olmadig, gelecekteki fiyatlarin gegmis fiyatlardan yola ¢ikarak tahmin edilip edilemeyecegi
gibi sorular 6nem tagimaktadir. Bu ¢aligma ile, , Fama (1970) tarafindan 6nerilen zayif form-
da etkin piyasa hipotezinin konut piyasasi i¢in test edilmesi amaglanmis ve bulgular EPH
ger¢evesinde degerlendirilmistir.

Literatiir Taramasi

Teorik literatiir taramasi

Botanik bilimeci Robert Brown 1828 yilinda yayimladig1 ¢aligmasinda, bir sivi igerisinde
salinan polen pargaciginin mikroskobik seviyede ¢ok hizli yer degistirdigini, diizensiz ve zik-
zak benzeri bir bi¢imde hareket ettigini gézlemlemistir. Brown, s6z konusu ¢alismasi ile sivi
molekiilleri ve polen pargacigi arasinda ¢ok kiiglik bir zaman araliginda ¢ok sayida ¢arpigsma
oldugunu ve bu nedenle polen parcaciginin tamamen rassal bir hareket izledigini tespit et-
mistir. flerleyen zamanlarda bu tiir rassal hareketlerin agiklanmasi ve modellenmesi amaciyla
yapilan ¢aligsmalarda bu hareket Brown hareketi adini almastir.

Brown’un yukarida s6z edilen ¢alismasindan sonra, Fransiz bir banker olan Regnault
(1863) bir hisse senedinin elde tutma siiresi ne kadar uzun olursa fiyat degisimlerine bagh
olarak kazancin ya da kaybin da o 6l¢iide yiiksek oldugunu gozlemlemistir. Ayrica calis-
masinda, fiyat degisiminin zamanin karekokii ile dogru orantili olarak degistigi ¢ikariminda
bulunmustur. Ingiliz fizik¢i Lord Rayleigh (1880) tarafindan ses titresimleri iizerine yapilan
calisma ise rassal yiirliylis gorlisiinden bahsetmektedir. Rassal yiiriiylis ve Brownian hareke-
tinden agik¢a bahseden bir diger ¢alisma ise Ingiliz filozof John Venn’e (1888) aittir. 1889
yilinda ise George Gibson yayimladigi kitabinda, agik bir piyasada tiim bilginin kamuya agik
olmasi nedeniyle hisse senetlerinin fiyatlarinin bu bilgileri icerecek bir bi¢imde olustugu sa-
vini dile getirerek etkin piyasalar kavramini tartigmaktadir (Sewell, 2011).

Albert Einstein (1905), Brown ile benzer bi¢cimde, bir pargacigin kendisinden daha kiigiik
molekiiller igeren bir ortamda baslangigta hareketsiz durumdayken, rassal bir bicimde gercekle-
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sen carpmalarin etkisiyle harekete gectigini ve bu hareketin izledigi yoriingenin Brown hareketi
ile agiklanabilecegini dngdrmiistiir. Ayrica bir pargacigin yer degistirmesinin, gegen zamanin
karekokii ile orantili oldugunu ve bir Brownian pargacigin yoriingelerinin hafizasiz ve higbir
yerde diferensiyellenemez oldugu ¢ikarrminda da bulunmustur (Ozkan ve Giingdr, 2017).

Fransiz matematik¢i Louis Bachelier (1900) doktora tezinde hisse senedi fiyatlar lize-
rine ¢aligmistir. Hisse senedi fiyatini polen parcacigi ile, bu fiyati piyasada alim satim
yaparak hareket ettiren bireyleri ise molekiiller ile iliskilendirerek hisse senedi fiyat dav-
ranigin1 Brownian hareketi ile agiklamay1 amaglamistir. Bachelier’a gore piyasada ger-
¢eklesen kiigiik hareketler (alim ve satim igslemleri), hisse senedinin fiyatin1 yukar1 ya da
asagiya yonde hareket ettirmekte ve hisse senedi fiyatlar1 Brownian harekete benzer bir
davranig gostermektedir.

Rassalligin modellenmesi konusunda yapilan ¢alismalara, Brownian hareketin matematiksel
temellerini olusturan bir dizi ¢aligmasi ile Norbert Wiener (1923) katki yapmustir. Sonraki yillar-
da yapilan gesitli caligmalar, (Uhlenbeck ve Ornstein 1930; Kolmogorov 1931; Ito 1944) Brow-
nian hareketi modelinin hem teorik hem de matematiksel boyutta gelistirilmesini saglamistir.

Keynes (1936) hisse senedi piyasasini bir giizellik yarigmasina benzeterek, bir¢ok yatirim-
cinin kararlarinin ancak hayvansal iggiidiiler ile agiklanabilecegini savunmustur. Friedman
(1953) ise, arbitraj durumuna gore, yatirimeilarin alim satim stratejileri arasinda korelasyon
olmasi durumunda dahi etkin piyasalarin varligindan séz edilebilecegini ifade etmektedir.
Dogada rassal hareket gosteren ¢ok sayida olgunun agiklanabilmesi amaciyla, hem teorik
hem matematiksel temellere dayanan modeller gelistirilmistir. Iktisatgilar ise, hisse senet-
lerinin fiyat hareketlerini agiklayabilmek, gelecekte olusabilecek riskleri dngdrebilmek ve
kazanglari arttirabilmek gibi amaglarla, gelecekteki fiyatlarin tahminini saglayabilecek teknik
analizlere yogunlasmistir. Ancak Kendall (1953) tarafindan 22 fiyat serisinin ele alindigi bir
calisma, fiyat hareketlerinin birbirinden tamamen bagimsiz oldugunu, bir baska deyisle rassal
olarak gerceklestigini gdstermistir. Fiyat hareketleri arasinda korelasyon olmamasi, iktisatci-
lar ve yatirnm danigmanlari tarafindan yapilan teknik analizler yardimiyla piyasalarda asiri
getiri elde etmenin miimkiin olmadig1 anlamina gelmektedir.

Etkin piyasa kavrami kendisinden daha once yapilan caligmalarda bahsedilmis olsa da
ilk kez Fama (1965b) tarafindan teorik bir ¢cer¢eve i¢inde tanimlanmistir. Fama, ampirik ca-
lismasinda, inceledigi hisse senedi fiyatlarinin rassal yiiriiyiis izledigi sonucuna ulagmistir.
Bir baska calismasinda Fama (1965a), hisse senedi piyasalarinda rassal yiiriiyiisiin teorisini
aciklamaya calismistir. Fama, Fisher, Jensen ve Roll (1969) hisse senedi piyasasinin etkin
bir piyasa oldugu sonucunu destekleyen bulgular elde etmislerdir. Fama’nin (1970), etkin
piyasa hipotezine yonelik caligmasinda, etkin bir piyasa “Fiyatlarin erigilebilir olan tiim
bilgiyi tam olarak yansittig1 piyasalar” seklinde tanimlanmistir.
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Fama(1970), piyasa etkinligini su ii¢ kategoride incelemistir: (i) zayif form testler (ge¢cmis
getiriler gelecekteki getirileri ne kadar iyi tahmin edebiliyor?), (ii) yar1 gliglii form testler
(menkul kiymet fiyatlar1 kamuyu aydinlatma aciklamalarini ne kadar hizli yansitabiliyor?) ve
(iii) giiclii form testler (herhangi bir yatirimer hisse senedinin fiyatinda tam olarak igerilme-
yen kamuya aciklanmamis 6zel bilgiye sahip mi?). Fama, bu {i¢ soruya yanit arayan hipotez-
ler gelistirmis ve hipotezlerini ¢esitli ampirik ¢aligmalar ile test etmistir.

Ampirik literatiir

Uygulamali literatiirde etkin piyasalar hipotezinin test edildigi bir¢ok c¢alisma bu-
lunmaktadir. Istanbul Menkul Kiymetler Borsas1 (IMKB) ve yeni adiyla Borsa Istanbul
(BIST) endeksleri kullanilarak, Tiirkiye’de hisse senedi piyasasinin etkinligini arastiran
calismalardan bir kismi (Ozdemir, 2008; Atan ve Ozdemir, 2009; Ergiil, 2009; Karan ve
Kapusuzoglu, 2010; Zeren, Kara ve Ar1, 2013; Gozbasi vd., 2014; Tuna ve Oztiirk, 2016;
Altundz, 2016; Yiicel, 2016) piyasanin zayif formda etkin oldugu sonucuna ulagirken,
etkin olmadig1 sonucuna ulasan ¢alismalar da bulunmaktadir (Ozcan ve Yilanci, 2009;
Ozer ve Ertokatl1, 2010; Cevik, 2012; Akal vd., 2012; Kapusuzoglu, 2013; Tiirkyi1lmaz ve
Balibey, 2014; Tanridver ve Collii, 2015; Coskun ve Seven, 2016; Malcioglu ve Aydin,
2016; Giirbiiz ve Sahbaz, 2017). Ayrica, doviz piyasalar1 (Akal vd., 2012; Berke, Ozcan
ve Dizdarlar, 2014); bitcoin piyasalar1 (Kogoglu, Cevik ve Tanridven, 2016); ham petrol
piyasalar1 (Martina vd., 2011; Barkoulas vd., 2012; Ortiz-Cruz vd., 2012; Gu ve Zhang,
2016); kiymetli maden piyasalar1 (Charles vd., 2015; Ntim vd., 2015; Urquhart, 2017); pa-
muk borsasi (Telatar, Tiirkmen ve Teoman, 2002); sarap piyasasi (Bouri, Chang ve Gupta,
2017) gibi ¢ok ¢esitli {iriin ve piyasalar aragtirma konusu olabilmektedir. Tablo 1°de etkin
piyasa hipotezinin test edilmesine iligkin ¢esitli calismalara ait detayli bir literatiir 6zeti
yer almaktadir.

Tiirkiye’de etkin piyasa hipotezinin test edilmesi amaciyla yogun olarak analiz edilen pi-
yasa IMKB olmustur. IMKB’nin zayif formda etkinligini uzun hafiza modelleriyle analiz
eden Cevik (2012), 10 sektoriin endeksini inceleyerek piyasanin zayif formda etkin olmadi-
g1 sonucuna ulagsmistir. Etkin piyasa hipotezinin test edilmesi amaciyla kullanilan bir bagka
yontem de dogrusallik testleridir. Malcioglu ve Aydin, (2016) BIST100 Endeks getirisini ve
alt endeksleri olan Sinai, Teknoloji, Mali ve Hizmet Endekslerinin getirisinin, dogrusal bir
yaptya sahip olup olmadigini, Harvey vd. (2008) tarafindan gelistirilen dogrusallik testi yar-
dimiyla incelemistir. Elde edilen bulgular, dogrusallig1 incelenen tiim degiskenlerin, dogru-
sal bir yapida olmadigini, bir baska deyisle piyasanin zayif formda etkin olmadigin1 goster-
mektedir. Akal vd.(2012), Izmir Vadeli islem ve Opsiyon Borsasi’nda islem géren IMKB30,
IMKB100, Amerikan Dolar1 ve Euro ddviz piyasalarinin etkin olup olmadigini incelemis ve
bu piyasalarin, etkin olmadig1 sonucuna ulagmustir.

93



Istanbul Business

Research 48/1

haftalik getiri serileri.

Tablo 1
Ampirik Literatiir Ozeti
Yazarlar Arastirma Veri Seti Kullanilan Yéntem Bulgular
Konusu
GDF (1979), PP (1998),
KPSS (1992) birim kok Tiirkiye’de olugan
Standart 1 (STD1), testleri; Engle-Granger fiyatlar ile uluslararasi
Liverpool A (LIVA) (1987), Johansen (1988, borsalarda olusan
Telatar, Pamuk borsalarinda ve Memphis (MEM) 1995) ve Shin (1994) fiyatlar arasinda
Tiirkmen ve olusan fiyatlarin pamuk fiyat endeksleri dogrusal esbiitiinlesme uzun donemde bir
Teoman (2002) etkinliginin analizi 06/01/2000 ve testleri ile Corradi, esbiitiinlesme iligkisi
26/04/2001 donemi Swanson ve White vardir. Pamuk fiyatlart
gunliik veriler. (CSW) (2000) dogrusal etkin bir sekilde
olmayan esbiitinlesme belirlenmektedir.
testleri.
Genisletilmis Dickey
Fuller (GDF) (1979),
Kwiatkowski, Phillips,
4 . 3 Ocak 2003 =30 | qohmide ve Shin (KPSS) |
Atan ve IMKB piyasasinin Aralik 2005 dénemi A ! IMKB zay1f formda
M . R L . . (1992) birim kok testleri oY
Ozdemir(2009) etkinliginin analizi i¢in 15 dakikalik ve : f o etkin bir piyasadir.
seanslik frekansta veri ile Shimotsu ve Phillips
. (2005) tarafindan
gelistirilen ELW kesirli
biitiinlesme tahmincisi.
IMKB100 Bilesik
Endeksi, (1988-2007);
IMKB Ulusal 50
) En}if/}(lzll%(lzj(;gga-lz 287); Tanimlayicr istatistikler )
. IMKB piyasasinin . . ve GDF (1979), Phillips- IMKB zay1f formda
Erglil 2009) | cqinliginin analizi | ondeksi (1997-2007): | p0 ' ppy (1988) birim | etkin bir piyasadir
& IMKB Hizmet Endeksi, Kok testleri pLy ’
(1997-2007); IMKB )
Mali Endeks, (1990-
2007); IMKB Sinai
Endeksi, (1990-2007).
. Kapetanios, Shin ve Snell
Oy | hgme | i, | ORI | et
Yilanct (2009) etkinliginin analizi endeksi. (1987) BDS dogrusallik etkin degildir.
testleri.
g S&P500 endeksine ait
Demireli, ABD, S&P300 |5 171991-19.01.2010 | GPF (1979). PP(1998) | g0 b5 saysf formda
Akkaya ve Ibas endeksi i¢in dénemini kapsavan birim kok testleri ve ctkindir
(2010) etkinlik analizi psay ARMA modeli. ’

Zeren, Kara ve
Ar1 (2013)

IMKB piyasasinin
etkinliginin analizi

IMKB 100 endeksinin
1 Kasim 1987 ile 30
Kasim 2012 dénemine
iligkin zaman serisi.

Lanne, Liitkepohl ve
Saikkonen. (2002) ile
Saikkonen ve Lutkepohl
(2002) yapisal kirilmal
birim kok testleri.

IMKB 100 endeksi
rassal ytiriiyiis
sergilemektedir. Bu
nedenle Tiirkiye hisse
senedi piyasasi zayif
formda etkindir.

Berke, Ozcan ve
Dizdarlar (2014)

Déviz piyasalarmin
etkinliginin analizi

2006:04-2013:12
donemine iligkin
TL’nin Euro ve
Amerikan dolarina
kars1 aylik spot ve
forward déviz kurlari.

GDF (1979), PP (1998),
LM (Lee ve Strazicich,
2003-2004) birim kok

testleri, Maki (2012)
Esbiitiinlesme testi,
FMOLS tahmincisi.

Birim kok testi
sonuglarina gore
Tiirk doviz piyasasi
zayi1f formda etkindir
ve rassal ytriyiis
sergilemektedir.
Esbiitiinlesme
analizinin sonuglarina
gore bu piyasalar yar1
giiclii formda etkin
degildir.
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Ocak 2003-Eyti 2015 | G0 EE, T vaCe!
P .. L donemi igin BIST 100, . .
Tuna ve Oztiirk BIST igin etkinlik . ’ Papell (1997) ve bes BIST piyasasi incelenen
L. BIST Sinai, BIST Mali . . 0 o
(2016) analizi. ve BIST Hizmetler yapisal kirtlmali Carrion-i donem igin etkindir.
Endeksleri Silvestre (2009) birim
’ kok testleri.
. bitcoin piyasasinin
. Bitfinex (USD), el .
bitcoin’in Bitstamp (USD), o §tl‘(mhgm1 analiz etmek
fiyatlandirilmasi GDF (1979) birim kok icin yapilan galiymanin
- . e Mt.Gox (USD), Btce . . .
Kocgoglu, Cevik | bitcoin borsalarinin (USD), Okcoin (CNY) testi ve Johansen (1988, sonucuna goére, Okcoin
ve Tanridven etkinliginin, i ’ 1995) esbiitiinlesme testi hari¢ tiim borsalar
S Kraken (EUR), Anx . o o
(2016) likiditesinin ve ) sonuglarina gére VECM birbiriyle esbiitinlesme
< (JPY), Coinfloor (GBP) . .
oynakliginin .. ve VAR modelleri. gostermekte; uzun
et olmak tizere 8 farklt
analizi borsa vadede beraber hareket
) etmektedir.
GDF (1979), KPSS
BIST100 Endeksi’nin (1992), iki yapisal
Coskun ve BIST piyasasinda 1993-2015 dénemi i¢in kirtlmali Lee ve BIST100 zay1f formda
Seven (2016) etkinlik analizi ay sonu ikinci seans Strazicich (LS) (2003) ve etkin degildir.
kapanis verileri. Narayan ve Popp (NP)
(2010) birim kok testleri.
GDF (1979), PP (1998), Sarap piyasasinda
Sarap piyasasinda Bes farkli sarap KPSS (1992), Ng and fiyatlar etkin
Bouri, Chang ve P pyasasing iyasast fiyat Perron (NP) (2001), DF- olmamakla birlikte
£ fiyatlarin etkinlik pryasast ity ) . .
Gupta (2017) Sniinden analizi endekslerine ait aylik GLS (Elliot, Rothenberg getiriler tahmin
y veriler. ve Stock, 1996) birim kok edilebilirdir ve soklar
testleri. gegicidir.

Kaynak: Yazarlar tarafindan hazirlanmistir.

Hamid vd., (2017) tarafindan Asya-Pasifik bolgesinde yer alan iilkelerin (Pakistan, Hindis-
tan, Sri Lanka, Cin, Kore, Hong Kong, Endonezya, Malezya, Filipinler, Singapur, Tayland,
Tayvan, Japonya ve Avustralya) hisse senedi piyasalarinin zayif formda etkinliginin analiz
edildigi ¢alismada aylik veriler kullanilmig ve birim kok testinin yani sira, otokorelasyon
testi, varyans oran testi, Ljung-Box Q-istatistik testi ve Runs testi de uygulanmistir. Test
sonugclart, tilkelerin hi¢birinde getirilerin rassal yiiriiyiis 6zelligi gostermedigine isaret etmek-
tedir. Romanya ve Macaristan’nin sermaye piyasalarinin zayif formda etkinligini arastiran
Birau’nun (2013), elde ettigi bulgular her iki iilkede de piyasalarin zayif formda etkin olma-
digimi gostermektedir.

Konut piyasasinda fiyat hareketlerinin rassal yiiriiyis izleyip izlemedigi, ge¢mis fiyatla-
rin gelecekte olusacak fiyatlar1 agiklayip agiklamadigi, bu piyasada asir1 getiri elde etmenin
miimkiin olup olmadig1 konusu en az diger yatirim piyasalar1 kadar 6nem tagimakta ve li-
teratlirde bu konu uzun bir siiredir arastirilmaktadir (Gatzlaff ve Tirtiroglu, 1995). Konut
piyasasinin etkinlik ¢cergevesinde analiz edildigi ¢calismalara bakildiginda; bir yanda, yalnizca
bir biiylik sehir ya da biiylik sehirlerden olugan bir alan1 kapsayan c¢aligmalarin (Rayburn,
Devaney ve Evans, 1987; Guntermann ve Norrbin, 1991) piyasanin etkin oldugu sonucuna
ulastigi; diger yandan bolgelerin fiyat olusumunda birbiri ile olan etkilesimini dikkate alan
caligmalarin (Pollakowski ve Ray, 1997; Gu, 2002) farkli bulgular elde ettigi goriilmektedir.
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Pollakowski ve Ray (1997) tarafindan Amerika Birlesik Devletlerinde yer alan gesitli bol-
gelerin analiz edildigi ¢alisma, bir bolgede konut fiyatlarinda meydana gelen soklarin diger
bolgelerdeki fiyatlar etkiledigini gostermektedir.

Literatlirde, konut piyasalariin etkin oldugu sonucuna ulasan Gau (1984, 1985) ve Lin-
neman (1986) gibi calismalarin aksine, Case ve Shiller (1989, 1990) konut piyasasinda zayif
formda etkinligi reddeden test sonuglar1 elde etmis ve konut piyasalarinim etkin olduguna dair
kesin kanitlar olmadigin1 vurgulamistir. Kuo (1996), konut fiyatlarinin rassal yiiriiyiis goster-
medigi seklinde bulgulara ulagmis olsa da, Case ve Shiller (1989, 1990) tarafindan kullanilan
verinin rassal olarak se¢ilmig olmasini, tahmincilerinin istikrarli olmamasini, ayrica Bayesyan
yaklasimin ulastig1 sonuglar1 elestirmis ve tahminlerin kullanilan tekniklere agir1 duyarl ol-
duguna, bu nedenle farkli bulgular elde edildigine dikkat ¢cekmistir. Konut piyasasinda fiyat
serilerinin analiz edildigi, iilke ya da bolge diizeyinde ya da bolgelerarasi etkilesimler dikkate
alinarak yapilan ¢esitli ¢alismalarin birbirinden farkli bulgulara ulastigi goriilmektedir. Kul-
lanilan tekniklerin farkli olmasi ve secilen degigkenlerin farkli konut tiirlerini temsil etmesi
gibi nedenlerle, konut piyasasinin etkin oldugu sonucunu destekleyen caligmalar oldugu gibi,

etkinsizligi destekleyen ¢alismalar da mevcuttur.

Tiirkiye konut piyasasina iliskin, ampirik literatiirde piyasa etkinliginin EPH ¢er¢evesinde
ve lilke diizeyinde analiz edildigi bir ¢aligma bulunmamaktadir. Konut yalnizca bir tilketim
mali olarak degil ayn1 zamanda siirli 6l¢iide oldugu diisiiniilse de bir yatirim araci olarak da
islem goérmektedir. Bu nedenle, konut piyasasinda olusan fiyat hareketlerinin kamuya agikla-
nan gecmis fiyat bilgilerinin tiimiinii yansitip yansitmadigi, bu piyasada yatirim yaparak pi-
yasa ortalamasinin iizerinde (asir1) getiri elde etmenin miimkiin olup olmadig1 gibi konularin
arastirilmasi, hem hanehalki hem de portfoylerini ¢esitli piyasa risklerine kars1 koruma amag-
It iglemler yapan kurumsal yatirimcilar gibi diger piyasa aktorleri agisindan 6nemli olmakta-
dir. Bu ¢aligmanin, konut piyasasinda ger¢eklesen fiyatlarin etkin olup olmadig1 konusunda
fikir vermesi ve bu alandaki giincel yazin boslugunu gidermesi amaglanmaktadir.

Ampirik Analizler: Veri, Yontem ve Bulgular

Veri

Calismada, Tiirkiye Cumhuriyet Merkez Bankasi (TCMB) Elektronik Veri Dagitim Sis-
teminden (EVDS) elde edilen hedonik konut fiyat endeksi, konut fiyat endeksi, yeni konut
fiyat endeksi ve yeni olmayan konut fiyat endeksi serileri, 01/2010-07/2018 donemi i¢in aylik
frekansta kullanilmistir. S6z konusu fiyat serilerinin hesaplanmasinda ¢esitli yontemler kul-
lanilmakla birlikte (bkz. Hepsen, 2012), TCMB’nin olusturdugu seriler degerleme raporla-

96



Alp, Seven / Tiirkiye Konut Piyasasinda Etkinlik Analizi

rindaki konut degerlerine dayanmaktadir4. Analizlerde, TUFE serisi ile reellestirilen ve dogal
logaritmasi alinan seriler kullanilmstir.

S6z konusu endekslerin yardimiyla, Tiirkiye konut piyasasinin etkinligi, 6ncelikle gele-
neksel birim kok testleri olan Genisletilmis Dickey-Fuller (1979) (GDF) ve Kwiatkowski,
Phillips, Schmidt ve Shin (1992) tarafindan gelistirilen (KPSS) testleri, ardindan; serilerde
yapisal kirilma olmasi durumunda birim kokiin varligini test etmek amaciyla, iki yapisal kiril-
mal1 Lee- Strazicich (2003) (LS) ve Clemente, Montafiés ve Reyes (1998) (CMR) birim kok
testleri kullanilarak etkin piyasalar hipotezi ¢ergcevesinde aragtirilmistir.

Yontem: Birim Kok Testleri

Geleneksel birim kok testleri: GDF ve KPSS. Zayif formda etkinlik hipotezini test et-
mek i¢in kullanilan ilk test istatistigi GDF birim kok testidir. GDF testi, esitlik (1) ile verilen reg-
resyon modelinin en kiigiik kareler (EKK) tahmin edicisi ile tahin edilen § parametresine karsilik
gelen t-istatistigine dayanmaktadir.

Ay, =a+Bt+8y, 1 +YF 0,Ay, ;+¢&, t=1,..T (1)

Yukaridaki regresyon modelinde ¥ konut fiyat endeksi serisini, Ay,.; degiskeni serinin gecik-
meli farklarini, & ise hata terimini gostermektedir. Hata terimi &’ deki ardisik bagimliligin (otoko-
relasyon) yok edilmesi i¢in serinin gecikmeli farklari alinmaktadir.

GDF testi, Hy: 0=0 hipotezinin tek yonli alternatif hipotezine H,: <0 karsi test edilmesine
dayanmaktadir. Esitlik (1)’deki gecikme uzunlugu (k) Campbell ve Peron (1991) tarafindan oneri-
len gecikme belirleme yaklagimi kullanilarak belirlenmistir. Campbell ve Peron (1991) tarafindan
onerilen yaklasim sdyledir: ilk olarak, Esitlik (1)’de kpyax=12 oldugunda denklem EKK tahmin
edicisi ile tahmin edilir. Eger 6}, parametresine ait f-istatistigi mutlak deger olarak 1.645’den daha
biiyiikse veya buna esitse £ = 12 olarak segilir. Eger #- istatistigi mutlak deger olarak 1.645’den
daha kiigiik ise, £ = 11 degerini alir. Bu sekilde anlamli bir #-istatistigi elde edilene kadar devam
edilir. Eger higbir #-istatistigi anlamli degilse k£ = 0 degeri secilir.

Ote yandan, GDF testinde kullanilan sifir hipotezi ¢ serisinin birim kok icerdigini varsaymak-
tadir. Dolayisiyla bu hipotez, aksi yonde giiclii bir kanit olmadik¢a reddedilememektedir. Fakat
bdyle bir yaklasim, birim koke yakin siireglerdeki duraganlik karsisinda yeterli giice sahip ol-

4 Konut piyasasinda konutun gercek fiyati satisin gergeklesmesi ile olustugundan, soz konusu gergek fiyati temsil etmek
iizere, bireysel konut kredisi talebiyle kredi veren kuruluslara yapilan bagvurular sirasinda diizenlenen degerleme
raporlarindaki konut degerleri kullanilmaktadir. Konut kredilerine temel olusturan degerleme raporlar1 gayrimenkul
degerleme sirketleri tarafindan diizenlenmektedir. Satisin gergekleserek kredinin kullandirilmasi sarti aranmamakta,
degerlemesi yapilan tiim konutlar kapsama dahil edilmektedir. (Kaynak: http://www.tcmb.gov.tr/wps/wcm/connect/
b4628fa9-11a7-4426-ace6-dac67fc56200/KFE-Metaveri.pdf?MOD=AJPERES& CACHEID=ROOTWORKSPACE-
b4628fa9-11a7-4426-ace6-dac67fc56200-m8KAKBK (Erisim tarihi, 09 Kasim 2018).
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madigindan; bos hipotezinde serinin duragan oldugunu varsayan bir diger birim kok testi olan
KPSS (1992) testi de analizde kullanilmigtir. KPSS istatistigi zaman serisinin digsal degiskenlerle
regresyonundan elde edilen hata terimlerine baglidir.

Yapisal kirilmal birim kok testleri: LS (2003) ve Clemente, Montaifiés, Reyes
(CMR) (1998).

Calismamizda, yapisal kirilmali birim kok testi olarak ilk dnce LS (2003) kullanilmistir. LS
(2003) testinde, iki yapisal kirilma ihtimali dikkate alinmakta, kirtlma igsel olarak belirlenmekte ve
LS (2003) birim kok testi Lagrange Carpan1 (Lagrange Multiplier) stratejisine dayanmaktadir. LS
(2003) testi 2 numarali denklemde ifade edilmistir.>

Ve = WZ + aeq + & 2)

Yukaridaki denklemde Z; digsal degiskenleri ifade etmektedir. Serinin ortalamasinda iki kiril-
maya izin veren Model A denklemi i¢in Z; agagidaki gibi tanimlanmaktadir.

Zt = [Lt'Dlt'DZt]" (3)

Yukaridaki denklemde, 7 > Tg;+1 degerleri i¢in Dj, = 1, diger durumlarda ise D;, = 0 olmaktadur.
T'gj ise, j=1,2 olmak tizere, kirilma tarihlerini gostermektedir.

Model C denklemi i¢in ise, Z; su sekilde tanimlanmaktadir:
Z; = [1¢, DlthZtrDTlt!DTZt], . 4)
Burada, 1 = T; +1 igin DT}, = t, diger durumlarda ise DT}, = 0 olmaktadir.

LS (2003) testi i¢in Hy:a=1 (bos hipotez) ve H;:a<1 (alternatif hipotez) hipotezleri asagidaki
gibi ifade edilmektedir:

Hy:y: = 6o + diByy + dyByy + yiq + vyt (5)

Hity,= 61 + dt + diDyy + dyDye + yeq + Vo (6)

Yukarida yer alan hipotezlerde, v;, ve v, duraganlk hata terimlerini, Bj, ise # = T; + 1 degerleri
icin 1, diger durumlarda ise 0 degerini alan kukla degiskenlerini belirtmektedir.

iki yapisal kirilmaya izin veren diger bir birim kok testi ise Clemente, Montafiés, Reyes
(1998) tarafindan gelistirilen ve serilerde iki yapisal kirtlma olmast durumunda birim kokiin
varligint arastiran CMR testidir. CMR testinde LS testinde oldugu gibi yapisal kirilmalar ig-

5 LS (2003) birim kok testinin en énemli 6zelligi alternatif hipotezinin egilimin duraganlhigini belirtmesidir.
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sel olarak analize dahil edilmektedir. Bununla beraber CMR testi, LS testinden farkli olarak
serilerde yapisal kirilmaya sebep olan sokun anlik olarak veya kademeli olarak gergeklesme
olasiliklarini dikkate almaktadir. CMR testi, yapisal kirilmaya neden olan sokun anlik olarak
gerceklestigi varsayimi altinda “additive outlier” (AO-birikimli u¢ deger) modeliyle; kademeli
olarak gerceklestigi varsayimi altinda ise “innovational outlier” (IO-yenilesimci u¢ deger) mo-
deliyle serilerin duraganligini arastirmaktadir. CMR testi yalnizca ortalamada meydana gelen

iki kirtlmay1 dikkate almaktadir.

Perron and Vogelsang (1992) tarafindan dnerilen tek yapisal kirtlmali birim kok testinin gelis-
tirilmesini amaglayan CMR testinde (7) nolu esitlikte yer alan bos hipotez, (8) nolu esitlikte yer
alan alternatif hipoteze kars1 test edilmektedir:

HO:J’t = Yi-1 + 61DTBlt + 52DTBZt + Uy (7)

HA:yt = ll, + dlDUlt + dZDTth + et (8)

CMR testinde bos hipotez “serilerde yapisal kirtlma durumunda birim kok vardir” seklinde-
dir. CMR testi sonuglarinin seride yalnizca bir tane yapisal kirilma oldugunu gostermesi duru-
munda, tek yapisal kirtlmali Perron and Vogelsang (1992) ya da Ziwot ve Andrews (1992) birim
kdok testlerinin uygulanmasi gerekmektedir. Serilerin duragan oldugu sonucu ise geleneksel bi-

rim kok testlerinin giivenilir sonuglar verdigini gdstermektedir.

Bulgular

Normal dagilim testi. Konut Fiyat Endeksi serilerinin aylik degerlerinden olusan tanim-
layicr istatistikleri Tablo 2’de sunulmustur. Serilerin ¢arpiklik katsayilari (LYKFE harig) pozitif
bulunmus ve serilerin (LYKFE hari¢) sagdan carpik oldugu bulgulanmistir. Jarque-Bera nor-
mallik testine gore olusturulan Hy seri normal dagilim gosterir hipotezi %1 anlamlilik diize-
yinde reddedilmistir. Buna gore, konut fiyat endeksi serilerinin normal dagilim géstermedikleri

belirlenmisgtir.

Konut fiyat endekslerinin egilimleri grafik yardimi ile analiz edildiginde; serilerin sabit bir
ortalamaya ve varyansa sahip olmadiklari, dolayisiyla normal dagilim gostermedikleri goriil-
mektedir (Grafik 3). Konut fiyat endekslerine iliskin serilerin normal dagilmamasi sezgisel
olarak bu serilerin rassal yiiriiylis gdsterebilecegine isaret etmektedir. Serilerin rassal yliriiyiis
ozelligi gosterip gostermedigi izleyen boliimlerde geleneksel ve yapisal kirilmali testler ger-
¢evesinde incelenmistir.
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Tablo 2
Tamimlayici istatistikler

LHKFE LKFE LYKFE LYOKFE
Ortalama 4.6850 4.7698 4.7508 4.7580
Medyan 4.6614 4.7363 4.7331 4.7165
En Biiyiik 4.7982 4.9410 4.8942 4.9267
En Kiiciik 4.5844 4.5870 4.5809 4.5910
Standart Sapma 0.0694 0.1214 0.1020 0.1183
Carpiklik 0.1611 0.0611 -0.0532 0.1368
Basiklik 1.4508 1.4340 1.4938 1.3996
Jarque-Bera 10.745 10.5887 9.7842 11.312
Olasilik 0.0046 0.0050 0.0075 0.0034
Gozlem 103 103 103 103
Not: LHKFE: Hedonik Konut Fiyat Endeksi, LKFE: Konut Fiyat Endeksi, LYKFE: Yeni Konutlar Fiyat Endeksi, LYOKFE: Yeni Olmayan
Konutlar Fiyat Endeksi.
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2010 2011 2012 2013 2014 2015 2016 2017 2018

—— LHKFE —— LKFE
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Grafik 3. Reel Konut Fiyat Endeksleri: 2010M01-2018M07

Not: LHKFE: Hedonik Konut Fiyat Endeksi, LKFE: Konut Fiyat Endeksi, LYKFE: Yeni Konutlar Fiyat Endeksi, LYOKFE: Yeni Olmayan Konutlar
Fiyat Endeksi. Tiim serilerin logaritmalar: alinmistir.

Geleneksel birim Kok testleri. Analizde kullanilan tiim fiyat endeksleri ilk nce TUFE oram
ile reellestirilmis daha sonra bu serilerin logaritmasi almmistir. Logaritmasi alinmig Hedonik Konut
Fiyat Endeksi (LHKFE), Konut Fiyat Endeksi (LKFE), Yeni Konutlar Fiyat Endeksi (LYKFE) ve
Yeni Olmayan Konutlar Fiyat Endeksi (LY OKFE) serilerine uygulanan GDF birim kok testi sonuglari
Tablo 3’te, KPSS birim kok sonuglari ise Tablo 4’te yer almaktadir.
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Tablo 3
Genigletilmis Dickey Fuller (GDF) Birim Kok Test Sonuglart

Bos Hipotezz LHKFE/D(LHKFE) serisinde birim kok .
Vaf dur. l[JHO:I ) ( ) Seviye 1. Fark
Sabit GDF t-istatistigi (4DF),) -1.0955 -5.7738
Olasilik* 0.7154 0.0000
%1 seviyesi -3.4984 -3.4984
%S5 seviyesi -2.8914 -2.8914
%10 seviyesi -2.5826 -2.5826
Sabit ve Trend GDF t-istatistigi (4DF) -1.3523 -5.7972
Olasilik 0.8688 0.0000
%] seviyesi -4.0543 -4.0543
%35 seviyesi -3.4563 -3.4563
%10 seviyesi -3.1539 -3.1539
Sabit GDF t-istatistigi (4DF),) -1.0855 -5.5946
Olasilik* 0.7191 0.0000
Sabit ve Trend GDF t-istatistigi (4DF) -0.4669 -5.6842
Olasilik 0.9836 0.0000

Bos Hipotez: LYKFE/D(LYKFE) serisinde birim kok .
vafdlr. [l}-lozl ) ( ) Seviye 1. Fark
Sabit GDF t-istatistigi (4DF),) -1.3089 -9.5669
Olasilik* 0.6232 0.0000
Sabit ve Trend GDEF t-istatistigi (4DF;) -0.5063 -9.7491
Olasilik 0.9818 0.0000

Bos Hipotez: LYOKFE/D(LYOKFE) serisinde birim kok .
Vaf dlr.l:EHotl ) ( ) Seviye 1. Fark
Sabit GDF t-istatistigi (4DF),) -1.0449 -7.6372
Olasilik* 0.7347 0.0000
Sabit ve Trend GDF t-istatistigi (4DF) -1.2010 -7.6506
Olasilik 0.9046 0.0000

* MacKinnon (1996) tek tarafli p degerleri.

LHKFE, LKFE, LYKFE ve LYOKFE serileri i¢in (1) nolu esitlikte verilen dogrusal regresyon
modelinde hem sabit, hem de sabit ve trend bilesenlerinin bulundugu durumlar i¢in sirasiyla
(ADF,) ve (ADF,) testleri seviyede seri duragan degildir sifir hipotezini %1 anlamlilik diize-
yinde reddedememektedir. Buna karsilik, birinci dereceden farki alinan seri icin seri duragan
degildir sifir hipotezi reddedilmektedir. Diger bir ifadeyle, LHKFE, LKFE, LYKFE ve LYOKFE
serilerinde birim kokiin var oldugu belirlenmistir. Dolayisiyla bu serilerin rassal dagilim 6zelligi
gosterdigi ve Tirkiye konut piyasasinin, geleneksel birim kok testi sonuglarina goére, zayif form-

da etkin bir piyasa oldugu sonucuna ulasilmistir.

LHKFE, LKFE, LYKFE ve LYOKFE serileri i¢in (1) numaral: esitlikte verilen dogrusal reg-
resyon modelinin hem sabit hem de sabit ve trend bilesenlerinin bulundugu durumlar igin KPSS,
ve KPSS; testleri, seviyede seri duragandir sifir hipotezini %1 anlamlilik diizeyinde reddederken,

birinci dereceden farki alinan seri i¢in seri duragandir sifir hipotezini reddedememektedir (Tablo
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Tablo 4
KPSS Birim Kok Test Sonuglart
Bos Hipotez: LHKFE/D(LHKFE) serisi duragandir. [Hy:1(0)] Seviye 1. Fark
KPSS t-istatistigi 1.0388 0.1809
%1 seviyesi 0.7390 0.7390
Sabit —
%35 seviyesi 0.4630 0.4630
%10 seviyesi 0.3470 0.3470
KPSS t-istatistigi 0.1473 0.1503
%]1 seviyesi 0.2160 0.2160
Sabit ve Trend —
%S5 seviyesi 0.1460 0.1460
%10 seviyesi 0.1190 0.1190
Bos Hipotez: LKFE/D(LKFE) serisi duragandir. [Hy:1(0)] Seviye 1. Fark
Sabit KPSS t-istatistigi 1.0935 0.2627
Sabit ve Trend KPSS t-istatistigi 0.1413 0.1979
Bos Hipotez: LYKFE/D(LYKFE) serisi duragandir. [Hg:1(0)] Seviye 1. Fark
Sabit KPSS t-istatistigi 1.0906 0.2549
Sabit ve Trend KPSS t-istatistigi 0.1529 0.1570
Bos Hipotez: LYOKFE/D(LYOKFE) serisi duragandir. [Hy:1(0)] Seviye 1. Fark
Sabit KPSS t-istatistigi 1.0837 0.2078
Sabit ve Trend KPSS t-istatistigi 0.1485 0.2015

4). Dolayistyla, KPSS testi sonuglar1 da Tiirkiye konut piyasasinin zayif formda etkin bir piyasa
olduguna isaret etmektedir.

Ozetle, GDF ve KPSS testlerinde elde edilen sonuglar (Tablo 3 ve Tablo 4), aylik fre-
kansta verilen hem sabit hem de sabit ve trend i¢ceren modellerin her ikisinde de LHKFE,
LKFE, LYKFE ve LYOKFE serilerinin seviyede birim kok icerdigini gostermektedir. Bu
sonug, yapisal kirilmalar1 dikkate almayan geleneksel birim kok testleri uygulandiginda,
konut fiyat endeks serilerinin rassal yiirliylis 6zelligi gosterdigini ve Tiirkiye konut pi-
yasasinin, 01/2010-07/2018 donemleri arasinda, zayif formda etkin bir piyasa oldugunu
gostermektedir.

Yapisal kirilmah birim kok testleri. Geleneksel birim kok testleri, serilerde yapisal kiril-
malar olmasi durumunda birim kokiin varligt hakkinda hatali sonuglar verebilmektedir (Perron,
1989; Zivot and Andrews, 1992; Biiberkokii, 2015). Bu olasilig1 ortadan kaldirmak i¢in, Perron
(1989) ele alinan serinin gézleme dayali incelenmesine ve bu seriyle ilgili 6nsel bilgilere dayana-
rak belirlenen olas1 kirtlma tarihini yansitan bir kukla degisken ile geleneksel GDF testini uyar-
lamistir (Coskun ve Seven, 2016). Ancak, kirilma tarihinin bu sekilde digsal olarak belirlenmesi
elestirilere neden olmustur. Bu nedenle, ¢aligmamizda, yapisal kirilmalarin igsel olarak belirlendi-
&1 LS (2003) ve CMR (1998) iki kirilmal1 birim kok testleri de uygulanmis ve sonuglart, sirasiyla,
Tablo 5 ve Tablo 6°da verilmistir.
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Tablo 5

Iki Yapisal Kirilmali LS Birim Kok Testi Sonuglar
Degiskenler A Modeli C Modeli

t-istatistigi Kirilma Tarihleri t-istatistigi Kirilma Tarihleri
LHKFE -2.09 (k=12) 2012mS5, 2016m12 -4.75 (k=3) 2011m9, 2016m4
LKFE -2.78 (k=12) 2012mS5, 2016m12 -4.05 (k=13) 2013m3, 2016m2
LYKFE -2.23 (k=12) 2011m4, 2016m12 -4.91 (k=12) 2012m12, 2016m10
LYOKFE -2.67 (k=12) 2012m5, 2012m12 -4.37 (k=12) 2013m3, 2016m1

Not: LS: iki kirtlmal1 birim kék testi (LM testine dayali). Model A: Serinin ortalamasinda kirilma vardir. Model C: Serinin ortalamasinda ve
egiliminde kirilma vardir. Maksimum gecikme sayisi, k_max, 13 olarak se¢ilmis ve Campell ve Peron (1991) yontemi kullanilarak elde edilen k
degerleri parantez igerisinde verilmistir. igsel olarak elde edilen kirilma (iki kirilma) tarihleri parantez igerisinde yer almaktadir. LS testi iin kritik
degerler: i) Model A: -4.073 (1%), -3.563 (5%), -3.296 (10%), ii) Model C: -6.821 (1%), -5.917 (5%), -5.541 (10%).

LS (2003) testi sonuglarina gére Model A ve Model C sifir hipotezi tiim endeksler i¢in
reddedilememektedir. Bir baska ifadeyle tiim seriler ikili kirillma gdstermekte fakat du-
ragan bir silire¢ izlememektedir. Sifir hipotezinin reddedilememesi bu serilerde (yapisal
kirilmalar dikkate alindiginda) birim kokiin var oldugu, serilerin rassal yiiriyiis gosterdigi
ve dolayistyla Tiirkiye konut piyasasinin zayif formda etkin oldugu anlamina gelmektedir.
Ote yandan, LS (2003) testindeki A modelinin kirilma tarihleri i) LHKFE igin: 2012 Mayis
ve 2016 Aralik aylari, ii) LKFE i¢in: 2012 Mayis ve 2016 Aralik aylari, iii) LYKFE i¢in:
2011 Nisan ve 2016 Aralik aylar1 ve iv) LYOKFE i¢in ise: 2012 Mayis ve 2012 Aralik ay-
lar1 seklinde gergeklesmistir.

Iki yapisal kirilmaya izin veren ve kirilma tarihlerinin i¢sel olarak belirlendigi CMR
(1998) birim kdk testinin sonuglart Tablo 6’da ve Grafik 4’te sunulmustur. CMR testinin her
iki modeli i¢in de elde edilen sonuglar incelendiginde biitiin degiskenlerin diizey degerde
t-istatistigi degerlerinin kritik degerden mutlak degerce kiiciik oldugu goriilmektedir. Bu ne-
denle CMR testinin “seride yapisal kirilma olmasi durumunda birim kok vardir” seklindeki
bos hipotezi reddedilememektedir. Biitiin serilerde yapisal kirilma durumunda birim kok
vardir sonucuna ulagilmistir. Bu sonug, geleneksel birim kok testleri olan GDF ve KPSS ile
iki yapisal kirilmali LS birim kok testi sonucunda oldugu gibi, tiim serilerin rassal yiiriiyiis
gosterdigine ve piyasanin zayif formda etkin olduguna isaret etmektedir.

Tablo 6
Iki Yapisal Kirtlmali CMR (1998) Birim Kok Testi Sonuglart
Degiskenler AO Modeli 10 Modeli

t-istatistigi Kirilma Tarihleri t-istatistigi Kirilma Tarihleri
LHKFE -3.045 (4) 2013m6, 2015m3 -2.963 (12) 2012m12,2014m10
LKFE -3.718 (0) 2012m8, 2015m2 -3.773 (12) 2012m3, 2014m3
LYKFE -2.806 (10) 2012m11, 2014m11 -3.512 (12) 2011m12, 2014m4
LYOKFE -3.899 (0) 2012m8, 2015m2 -3.293 (12) 2012m11,2014m10

Not: CMR birim kok testi i¢in AO ve 10 modellerinin her ikisinde de kritik deger: -5.490 (%5) (Clemente, Montaii¢s, Reyes: 1998). Parantez

icindeki degerler en uygun gecikme uzunluklarini gostermektedir.
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Grafik 4’te, CMR testinin AO ve IO modellerine gore bir serideki yapisal kirilma tarihleri-
nin farkli oldugu goriilmektedir. Bunun nedeni, daha 6nce de belirtildigi gibi, AO modelinde
yapisal kirilmaya ani soklarin sebep oldugu varsayimi gegerliyken 10 modelinde soklarin ka-
demeli bir bigimde gergeklestigi varsayilmaktadir. AO modelinde yapisal kirilmalar 2012 yili
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LHKFE: Kinlma: 2013m6 2015m3 LHKFE: Kinlma: 2012m12,2014m10
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Grafik 4. CMR Birim Kok Testi Sonuglarima Gore Serilerdeki Yapisal Kirilma Tarihleri
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3’{incii ve 47lincii ¢eyrekte; 2015 yilinda ise 1’inci ¢eyrekte yogunlagsmaktadir. IO modelinde
kirilmalarin 2012 yil1 1’inci ve 4’iincii ¢eyrekte; 2014 yilinda ise neredeyse tiim ¢eyreklerde
etkili oldugu goriilmektedir.

Konut fiyat endekslerinden elde edilen bulgularin yorumlanmasinda yapisal kirilmali bi-
rim kok testlerinin sonuglari esas alinmistir. Bunun nedeni ise, fiyat serilerinde yapisal ki-
rilmalarin varliginin LS (2003) ve CMR (1998) testleri ile ispatlanmasi ve yapisal kirilmali
birim kok testlerinin kirilmalarin varligi altinda geleneksel testlere gore daha tutarli sonuglar
vermesidir. Bu kapsamda, LS (2003) testindeki Model A ve Model C ile CMR (1998) tes-
tindeki AO ve 10 modellerinin bulgular Tiirkiye konut piyasasinin 2010-2018 déneminde
zayif formda etkin oldugunu gostermektedir.

Calismada kullanilan farkli yapisal kirtlmali birim kok testleri ve igerdikleri farklt modeller
yapisal kirilmalara iliskin farkli tarihleri isaret etmektedir ancak, genel olarak, 2012 yilinda
ilgili fiyat endekslerinde kirtlmalarin yogunlastig1 goriilmektedir. Yapisal kirtlmalar genel ola-
rak konut arz ve talebi iizerinde etkili olan yap1 maliyeti, finansal servet (M2), konut kredisine
erisim kolayliklar1 (kredi tahsis kosullar1 ve 6zellikle bor¢-deger orani), tiiketicilerin genel
ekonomi ve konut piyasasina yonelik beklentileri ve 6zellikle de faiz oranindaki degisimlerle
aciklanabilir. Konut fiyatini etkileyen degiskenlerden en énemlilerinden biri konut kredisi fa-
izleridir. 2012 y1l1 Ocak ayinda %14.5 olan konut kredisi faizi, 2013 y1l1 Ocak ayinda %9.78’e
gerilemistir. Bu diisiis 2013 y1l1 2’inci ¢eyregin sonuna kadar devam etmistir. Ayrica konut
talebinin bir gostergesi olarak ikamet amacli yap1 kullanma izin belgeleri istatistiklerine ba-
kildiginda 2012 yili Ocak ayinda bir dnceki aya gore %43 diisiis oldugu goriilmektedir. Konut
arzinin bir gostergesi olarak ise yapi ruhsati istatistikleri incelendiginde yine 2012 yili Ocak
ayinin bir dnceki aya gore %63 civarinda azaldig1 goriilmektedir.6 Incelenen istatistikler agir-
likl1 olarak yeni yapilan konutlari temsil etmektedir. Ancak Grafik 3’ten de goriildiigii iizere,
tiim fiyat konut endeksleri reel serileri birbirine yakin ve ayni yonde bir seyir izlemektedir.

Sonuc¢

Literatiirde, Tiirkiye konut piyasasinin etkinligini EPH ¢er¢evesinde iilke diizeyinde ilk kez
arastiran bu ¢alismada, son yillarin, hem ekonomik hem de sosyal agidan 6n plana ¢ikan sek-
torlerinden biri olan konut sektorii analiz edilmistir. Tiirkiye Cumhuriyet Merkez Bankasi’nin
yayimlamis oldugu hedonik konut fiyat endeksi, konut fiyat endeksi, yeni konut fiyat endeksi
ve yeni olmayan konut fiyat endeksi serileri 2010-2018 donemi i¢in aylik frekansta kullani-

6 Incelenen degiskenler: Konut (TL Uzerinden Acilan) Bankalarca Agilan Kredilere Uygulanan Agirlikli Ortalama Faiz
Oranlari, insaat Istatistikleri- Yap1 Kullanma izin Belgelerine Gore (TUIK) ve Insaat Istatistikleri-Yap1 Ruhsatina Gore
(TUIK): iki ve Daha Fazla Daireli Ikamet Amach Binalar (Daire Sayis1)-Diizey. Kaynak: https://evds2.tcmb.gov.tr/
index.php?/evds/serieMarket/ (Erisim Tarihi, 11 Ekim 2018).
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larak bu serilerde birim kékiin varligi incelenmistir. TUFE serisi ile reellestirilen fiyat seri-
lerinin dogal logaritmasi alinmis ve bu serilere hem geleneksel hem de yapisal kirilmalara
izin veren birim kok testleri uygulanmigtir. Geleneksel birim kok testi olarak GDF ve KPSS
testleri kullanilirken, serilerde olas1 yapisal kirilmalari goz oniinde bulundurmak amaciyla
iki yapisal kirilmali Lee- Strazicich (LS) ve Clemente, Montafiés ve Reyes (CMR) birim
kok testleri kullanilmigtir. Birim kok testlerinden elde edilen sonuglar segilen dort serinin de
birim kok icerdigini isaret etmektedir. Analiz sonuglarma gore, Tiirkiye konut fiyat serileri
2010-2018 donemi igerisinde rassal bir seyir izlemistir. Diger bir ifadeyle, Tiirkiye konut pi-
yasasinin zayif formda etkin bir piyasa oldugu hem geleneksel hem de yapisal kirilmali birim
kok testleriyle gosterilmistir. Konut piyasasinin zayif formda etkin bir piyasa olmasi, konut
fiyatlarinin kamuya agiklanan biitiin bilgileri yansittigin1 ve gegmis fiyat hareketleri kulla-
nilarak konut piyasasinda ortalamanin {istiinde getiri elde edilemeyecegini gostermektedir.

Calismada analiz edilen 2010-2018 doneminde, konut sahiplik orani, artan konut arzi ve sa-
tislarina ragmen 6zellikle medyan gelirin %60’ altinda gelire sahip olan kesim igin diisme
egilimi gostermistir. Bu durum toplumda konut sahipliginin, ilgili donemde, orta-iist gelir gru-
bunun miilkiyetinde yogunlastigina isaret etmektedir. Artan kiracilik oranlarinin yam sira, konut
talebi icin gosterge niteliginde olan, hanehalki sayisinda ve yapi kullanma izin belgelerinde diisiik
diizeyde gerceklesen arti, planlanan arzin bir gostergesi olarak yapi ruhsatlarinda gorece yliksek
gerceklesen artig, arz ve talep arasindaki farkin artma egiliminde oldugunu gosteren bulgulardir.
Caligmada analiz edilen tiim konut fiyat endeksi serileri ilgili donemde ayn1 yonde (artis egilimin-
de) ve birbirine yakin bir seyir izlemektedir. Konut fiyatlarinin artis egilimi i¢inde olmasinin yal-
nizca arz ve talep kosullart ile agiklanamayan ¢esitli bulgular icermesi, konut piyasasinda fiyatlar
iizerinde spekiilatif etkiler gerceklesmis olabilecegini diisiindiirmektedir.

Piyasada ortaya ¢iktig1 diisliniilen arz fazlasina ragmen fiyat katiligi, spekiilatif konut talebi
ve gesitli davranigsal etkenlerin bireyleri, servetlerini konut bi¢iminde tutmaya yonlendirmesi
gibi ¢esitli nedenlerle son yillarda konut talebinin ve satiglarinin dikkat ¢ekici dl¢lide arttigi
gozlenmistir. Konut, son birka¢ yil dncesine kadar piyasa fiyati artarken de talebi artmaya
devam eden iktisadi bir mal olarak karsimiza ¢ikmaktadir. Ancak konut, tiiketim iglevinin yani
sira, sahibine sagladigi; alim satim fiyatlar1 arasindaki farktan yararlanmak, kira getirisi elde
etmek, yap-sat imkanlar1 ile konutun piyasa fiyatin1 artirabilmek gibi faydalari nedeniyle, fi-
yatlart iizerinde spekiilatif etkiler olugabilecek bir yatirim aracina da doniismiistiir. Bir yatirim
araci olarak konutun da diger varliklar gibi etkin isleyen bir piyasaya sahip olup olmadiginin
aragtirlldig caligmamizda, elde ettigimiz bulgular Tiirkiye konut piyasasinin zayif formda et-
kin bir piyasa oldugunu gostermis ve spekiilatif etkilerin piyasada asirt getiri elde etmek agi-
sindan etkisiz olduguna isaret etmistir. Zayif formda etkinlik analizinin varsayim ve kisitlari
icinde, hanehalki, gelistirici ve yatirimei gibi konut piyasasi katilimcilariin etkin bir piyasada
islem yaptiklari, piyasadaki gecmis donem bilgilerin fiyata tam olarak yansidigi ve boylece
mevcut alim satim islemlerinde ortalamanin Ustiinde kar edilemeyecegi diistiniilebilir. Bunun-
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la birlikte, yukarida zayif formda etkinlige yonelik olarak yer verilen goriislerin, yar1 giiglii ve
giiclii formda etkinlik analizlerine gore farklilagabilecegi de g6z ardi edilmemelidir.

Finansal Destek: Yazarlar bu ¢alisma i¢in finansal destek almamislardir.
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Enformasyon teknolojilerinde yasanan gelismeler is modellerinde kokli bir doniisiim meydana getirmektedir. Bu
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Extended Summary

Today, centralized inspection stands out as a modern risk-based inspection approach in the
banking sector, which has a transactions-intensive character and faces new methods and risks
of fraud. Recently, there is a shift of trend from branches to other service channels (e.g. internet
branch, ATM) for the transactions performed in the banking sector. On the other hand, branches
are still retaining their positions as service units where banking services are offered intensively.
This indicates the need for effective management of fraud risks in branches. The banking sector
has a pioneering role in the actualization of internal inspection practices in Turkey. Thus, it can be
said that all kinds of developments in the field of internal inspection were extended to other areas
through the banking sector. Risk-based inspection and technology-based continuous inspection/
centralized inspection come to the forefront among internal inspection practices performed in
banks today. Within the scope of centralized inspection practices, scenarios are developed on the
basis of certain risk constructs over banking transactions. Construct analyses and scenario deve-
lopment processes are conducted through brainstorming. The obtained scenarios are formulated
by use of business intelligence software (e.g. ACL), and such formulas are applied to the data
provided by the unit to be inspected. Risky transactions are determined by applying data mining
techniques to accounting operations related to banking transactions as well as to system records.
In this way, simultaneous inspections can be performed without the need for any physical presence
in any branch. For instance, suspicious deposit and loan transactions performed in a branch can
be monitored continuously.

The purpose of this study is to answer the following research question: “What are the effects of
centralized inspection, which is used in banks as a new internal inspection technique, on branch
staff and its contributions to branch activities as an effective fraud detection and prevention func-
tion?”. In this regard, it is aimed to determine the effects of centralized inspection on branch staff
and its contributions to branch activities. The primary motive of the study is to reveal the impor-
tance of centralized inspection activities, which are featured as a new internal inspection approach
in the banking sector, for fight against fraud and the productiveness they provide for branch staff
and branch activities. The case study method, which is a qualitative research method, was emp-
loyed in the study. Centralized inspection, which is the subject of this study, is a new inspection
method that has just started to be applied in the Turkish banking sector, and there is a knowledge
gap on this subject. Therefore, it was considered necessary to have face-to-face interviews with
implementers in order to obtain extensive and reliable information about centralized inspection.
This is why the qualitative research method was used in this study. By this means, it was aimed to
introduce the direct experiences and opinions of participants/implementers on the subject, which
has little recognition, to the literature.

The study was carried out in one of the largest publicly-held deposit banks of Turkey with the
participation of bank managers. The research sample was determined through criterion sampling.
On a voluntary basis, 14 managers who are experienced as inspectors, have worked in centralized
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inspection and/or on-site inspection units, and have branch experience except for one were inter-
viewed based on semi-structured interview forms. The participants have almost 10 years-experi-
ence. Three are department managers in region headquarters; four are branch managers; five are
managers in various branches; and two are managers in the head office. The research data were
collected through interview. The data of the interviews with the bank managers were recorded
via a recorder. The audio records of 14 managers interviewed in the study were transferred to
the written environment without any change. Following the transcription, the obtained data were
interpreted through content analysis.

The content analysis on the responses delivered in the interviews showed that centralized ins-
pection creates a sense of remote control among branch staff, leads to increased attention and pru-
dence in transactions, and thus brings about reduced fraud risks thanks to deterrence they provide.
In addition, centralized inspection motivates staff to improve themselves in their jobs. Centralized
inspection was also seen to have various contributions to branch activities such as sharing the
branch manager’s inspection load and ensuring the allocation of more time to marketing activiti-
es. Furthermore, the risky transaction findings obtained in centralized inspection practices have a
function of supporting the initiatives to be taken within the scope of branch management.

Centralized inspection has critical importance for institutions like banks that have multiple
branches. The possibilities offered by centralized inspection minimize problems about the compe-
tence of inspection team and the adequacy of inspection time encountered in conventional on-site
inspection activities. Centralized inspection, which is a modern inspection technique complying
with risk-based inspection conception, offers more security to relevant parties. Centralized inspec-
tion as a technology-intensive and transformative internal inspection approach can be considered
as the equivalent of the notion of Industry 4.0, whose focus is unmanned factories in the field of
production, in internal inspection. The findings of this study may be supported by qualitative and
quantitative research to be carried out in different banks employing the centralized inspection
technique. Thanks to such research, advantages offered by centralized inspection to branch activi-
ties may be revealed for the banking sector in general.
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Bankalarda Hile Denetimi: Merkezden Siirekli Denetimin Sube
Faaliyetlerine Etkisi Uzerine Nitel Bir Arastirma

Varliklarin kotliye kullanilmasi, yolsuzluk ve finansal tablo usulsiizliikleri seklinde ortaya
cikan hileler, faaliyetlerinin devamlilig1 yoniiyle isletmeler agisindan ciddi bir tehdit olustur-
maktadir. Hileler, temel olarak isletme ¢alisanlar1 veya ti¢iincii kisiler tarafindan gerceklesti-
rilmekte olup hile vakalarinda calisan hileleri en biiyiik pay1 teskil etmektedir. Hileli eylemler
sonucunda igletmeler kayda deger maddi kayiplara maruz kalmaktadir. Muhtemel zararlarin
oniline gecmek amactyla isletmelerin hile risklerini yonetme becerilerini gelistirmeleri gerek-
mektedir. Hile risklerini yonetme becerisi kazanmak ve hile ile etkin miicadele edebilmek
icin gelismis bir i¢ kontrol sistemine sahip olmak isletmeler acisindan yasamsal bir 6nem
arz etmektedir. Ayrica i¢ kontroliin bagimsiz ve yonetimsel bir fonksiyonu olarak gii¢clii bir
i¢c denetim mekanizmasinin kurulmasi da hile denetiminde etkinligin saglanmasi bakimindan
vazgegilmez bir unsurdur.

Bankacilik sektort, iilke ekonomileri agisindan hayati olarak addedilebilecek fonksiyon-
lar iistlenmektedir. Finansal sisteminin en biiyiik aktorleri olan s6z konusu kurumlar kredi
aktarim kanali sayesinde ekonomilerin yatirim, iiretim ve tiiketim seyrinde belirleyici bir
rol oynamaktadir. Bu dnemli islevleri yerine getiren bankacilik sektoriinde gergeklestirilen
islemler, giiven lizerine insa edilmekte ve mahiyetleri geregi riskli bir nitelik tasimaktadir. Hi-
leli eylemler, mevduat ve kredi gibi itimat temeline dayanan islemlerin yiirtitiildiigii sektorde
banka itibarmin zedelenmesine sebebiyet vermektedir. Bu agidan bankacilik faaliyetlerinin
devamlilig1 agisindan hileler ile etkin olarak miicadele edilmesi, dolayisiyla giivenin temin
edilmesi ve siirdiiriilmesi i¢in i¢ denetim kritik bir 6nem tasimaktadir. Giiniimiizde genis sube
ve alternatif dagitim kanallar1 agina sahip olan bankacilik sektorii islem yogun bir nitelik
tagimaktadir. Yigin islemler, evrak ve dosyalarin sira usulii incelendigi klasik i¢ denetim yak-
lagimindan modern i¢ denetim metotlarina gegisi zaruri kilmaktadir. Bu manada i¢ denetim
diinyasinda modern bir yaklasim olarak risk odakli denetim 6ne ¢ikmaktadir. Risk odakli
denetim anlayis1, y1gin islemler i¢inden riskli iglemlerin saptanmasi ve bunlarin denetlenmesi
iizerine kurgulanan bir mantiksal arka plan ihtiva etmektedir.

Finansal sistemin en biiylik aktorleri olan bankalarca tesis edilen iglemlerin daha giivenli
bir zeminde yiiriitilmesi amaciyla son yillarda i¢ denetim uygulamalarinda merkezden de-
netim seklinde yeni bir egilim ortaya ¢ikmistir. Merkezden denetim faaliyetlerinde sube ve
birim faaliyetlerinin eszamanl ve siirekli bir sekilde izlenmesi amaglanmaktadir. Glintimiiz-
de islem yogun bir nitelik tagiyan ve yeni hile yontemleri ve riskleri ile karsi karsiya kalan
bankacilik sektoriinde merkezden denetim modern bir risk odakli denetim yaklagimi olarak
dikkat ¢ekmektedir. Bankacilik sektoriinde tesis edilen islemlerin orijininde son zamanlarda
subelerden diger hizmet kanallarina (internet subesi ve ATM vb.) dogru yonelen bir egilim
gozlenmektedir. Diger taraftan halihazirda subeler bankacilik hizmetlerinin yogun olarak su-
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nuldugu is birimleri olma 6zelligini muhafaza etmektedir. Bu durum subelerdeki hile risk-
lerinin etkin olarak yonetilmesi ihtiyacini beraberinde getirmektedir. Bu itibarla aragtirma
kapsaminda modern bir i¢ denetim teknigi olarak merkezden denetimin hile riski temelinde
sube personeli iizerinde olusturdugu etkilerin ve sube faaliyetlerine katkisinin ortaya konul-
mas1 amaglanmistir. Literatiirde merkezden siirekli denetimin hile ile miicadele baglaminda
banka sube faaliyetlerine etkisi lizerine bir ¢alismaya rastlanmamistir. Bu yoniiyle arastirma
bu konuda yapilan ilk bilimsel ¢alisma olma &zelligini tasimakta olup literatiire 6nemli bir
katki saglayacag diisiniilmektedir.

Tablo 1

Tiirk¢e ve Yabanci Literatiirdeki Bazi Calismalar

Yazar Yil Sonugclar

Arastirmada, beyaz yaka suclarinin 6zellikleri ve bunlarin 6nlenmesine doniik yapilmasi
gerekenler ile Tiirkiye i¢in bir tespit ve degerlendirme ortaya konulmasi amaglanmustir.

Mengi 2009 Isletmelerde islenen suglarin 6niine gegmek igin yeterli bilgi ve deneyime sahip denetgiler
caligtirilmasi, etkin bir i¢ kontrol sisteminin tesis edilmesi ve cezalarin caydirict olmast
gerektigi ifade edilmistir.

Caligmada, bankalarda kredi hilelerinin 6niine gecilmesi amaciyla bilgi teknolojileri temelli
Ajah ve 2011 miicadele stratejilerinin 6nemi tizerinde durulmustur. Bilgi teknolojileri sayesinde uygun risk
Inyiama kontrolleri olusturularak erken uyari sistemlerinin tesis edilebilecegi ve bu sayede finansal
kurumlarm kar realizasyonunun miimkiin olacagi belirtilmistir.

Calismada, bankalarda risk odakli denetim, kontrol 6z degerlendirme, siirekli denetim ve
bilgisayar destekli denetim teknikleri (ACL, IDEA vb.) gibi kavramlar agiklanmistir. Bu
amagcla bir bankanin uygulama 6rnegine yer verilerek denetim siirecleri i¢ denetim yaklagim
ve yontemleri agisindan incelenmistir.

Ayaz 2011

Arastirmada, Urdiin bankacilik sektériinde hilenin engellenmesi agisindan i¢ denetim
biriminin algilanan etkinliginin incelenmesi amaglanmstir. Bu kapsamda temel bulgular, i¢

Salameh vd. 2011  denetim birimlerinin yolsuzlugun énlenmesinde etkili olarak algilandigini gostermektedir.
Ayrica, kurum i¢i i¢ denetim birimlerinin sahteciligi 6nleme konusunda dis kaynakli i¢
denetim islevlerinden daha etkili algilandig1 gortilmektedir.

Caligmada, hile tespiti i¢in bankacilik sektoriinde veri madenciligi kullanimi konusu
Rajdeepa ve 2015 tartigilmistir. Veri madenciligi uygulamalarinin ¢ok biiyiik miktarda veri i¢inden hayati 6nem
Nandhitha tastyanlar1 ortaya ¢ikarma imkani vererek hilenin dnlenmesi ve tespiti, miisteri tutundurma ve
risk yonetimi gibi konularda ¢ok faydali oldugu vurgulanmustir.

Caligmada, hile raporlamasi, tespit ve 6nleme ile ilgili sorumluklari hakkinda i¢ ve
dis denetgilerin algilarinin arastirilmasi amaglanmistir. Bu kapsamda Birlesik Arap

Halbouni 2015  Emirlikleri’ndeki 53 denetci tizerinde arastirma yapilmistir. Aragtirmadan elde edilen bulgular
hilelerin belirlenmesi konusunda i¢ denetgilerin birincil sorumlu olduklarini géstermistir.
Ayrica hilelerin raporlanmasi konusunda da i¢ denetgilerin daha ilgili olduklart saptanmistir

Caligmada, yeni bir denetim yontemi olan ve kullanimi giinden giine genisleyen siirekli
Acar vd. 2016  denetim kavramini irdelemislerdir. Bu kapsamda siirekli denetim kavramu, siirekli denetimin
gelisimi, temelleri ve Ustiinliikleri ile ilgili bilgi verilmistir.

Calismada, siirekli denetim ve i¢ denetimin gelecegi hakkinda denetcilerin bakis agilarini
Sergemeli ve 2016 sunulmast amaglanmistir. Bu kapsamda denetgilerin i¢ denetimin geleceginde siirekli denetime
Orhan oldukga olumlu baktiklart ve denetimin geleceginin bu dogrultuda gelisecegini diisiindiikleri
saptanmustir.
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Yazar Yil Sonugclar

Arastirmada, banka personelinin teftis kurulu hakkinda sahip oldugu bakis agis1
Yiiksel vd. 2016  degerlendirilmistir. Bu ¢ercevede sube personelinin teftis kurulunun ¢aligmalarina iliskin (risk
degerlendirme, bagimsizlik vb.) olumlu bir bakis agisi1 tasidig: tespit edilmistir.

Calismada, hile tespiti lizerinde i¢ denetimin, denet¢inin sorumlulugunun ve egitiminin etkisi
Drogalas vd. 2017 tartisilmistir. Yapilan analizler neticesinde denetim etkinligi, denet¢i sorumlulugu ve denetci
egitiminin dolandiricilik tespitini olumlu ve 6nemli dl¢ilide etkiledigi bulgularia ulagilmistir.

Arastirmada, hile 6nlemede siirekli denetimin etkinligi tartigilmistir. Siirekli denetim sayesinde
denetim sonuglarinin erken ve sik bildirilmesinin sahtekarligi 6nlemede her zaman tek basina
yararli olmadigi, siirekli denetimin faydasinin izleme sisteminin sahtekarlik tespit etme

2018  kabiliyetinin gii¢lii mii yoksa zayif m1 olduguna bagli oldugu tespit edilmistir. Sistem giiglii
oldugunda dolandiricilik olaylarini azaltan siirekli bildirimin bu faydasina iliskin sebepler
bulunamamis, ancak katilimcilarin sistemin zayif oldugu durumlarda dolandiricilik yapma
egiliminde bir artig oldugu goriilmiistiir.

Gongzales ve
Hoffman

Literatiir Taramasi

Hile denetimi veya merkezden denetim/siirekli denetim konusunda daha 6nce Tiirkge ve
yabanci literatiirde gerceklestirilen bazi 6rnek ¢alismalar asagida sunulmustur.

Bankalarda i¢ Denetim ve Merkezden/Siirekli Denetimin Yapisi

I¢ denetim bir kurumun faaliyetlerini gelistirmek ve bunlara deger katmak amacini tasi-
yan bagimsiz ve objektif bir giivence ve danismanlik fonksiyonudur. I¢ denetim, kurumun i¢
kontrol, risk yonetimi ve yonetisim siireglerinin etkinligini ve yeterliligini degerlendirmek
ve gelistirmek i¢in sistematik ve disiplinli bir yaklagim sunarak organizasyonun hedeflere
ulagmasina yardimer olur (IIA, 2016: 23). Isletmenin {icretli ¢alisanlar tarafindan yonetim
namina yapilan i¢ denetim (Yiiksel, 2011: 6), bankalarda yonetim kuruluna bagli olarak tef-
tis kurullar1 araciligiyla ifa edilmektedir. I¢ denetim giiniimiizde gelismis bilgi teknolojileri
imkanlarina sahip olunmasinin da katkisiyla, iist yonetime, stratejik kararlarda kilavuz olacak
nitelikte oldukca dnemli girdiler saglamaktadir (Once ve Isgiiden, 2012: 45). Tiirkiye’de i¢
denetim uygulamalarinin hayata gegirilmesinde bankacilik sektorii 6ncii bir role sahiptir. Bu
baglamda i¢ denetim alaninda yasanan her tiirlii gelismenin bankacilik sektorii {izerinden
diger alanlara yayildig1 sdylenebilir. Giinlimiizde bankalarda ytiriitiilen i¢ denetim uygula-
malarinda risk odakli denetim ve teknoloji odakl1 siirekli denetim anlayis1 6ne ¢ikmaktadir.

Merkezden denetim faaliyetleri siirecinde, bankacilik iglemleri iizerinden belli risk kurgula-
11 temelinde senaryolar gelistirilmektedir. Kurgu analizleri ve senaryo gelistirme siirecleri bir
beyin firtinas1 seklinde gegmektedir. Bu ¢aligsmalardan elde edilen senaryolar, bir is zekasi ya-
zilimi kullanilarak (ACL vb.) formiile edilmekte ve soz konusu formiiller denetimi yapilacak
birimden temin edilen veriler {izerine uygulanmaktadir. Bankada gergeklestirilen tiim iglemle-
re iligkin muhasebe hareketleri ve sistemsel kayitlar lizerinde veri madenciligi teknikleri uygu-
lanmak suretiyle riskli operasyonlar saptanmaktadir. Boylece herhangi bir subede fiili olarak
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bulunma ihtiyac1 olmadan es zamanli denetimler gerceklestirilebilmektedir. Ornegin, bir su-
bede yapilan siipheli mevduat ve kredi islemleri bu sayede siirekli olarak izlenebilmektedir.

Merkezden siirekli denetim anlayisinin 6ziinde, gelismis teknolojiyi kullanarak es zamanli
bir sekilde ilgililerin kullanimina sunulan bilgilere giivence verilmesi amaci bulunmaktadir
(Memis ve Tim, 2011: 149). Siirekli denetim 6rnek bir islem grubunun periyodik olarak
gozden gegirilmesiyle karsilastirildiginda, islemlerin % 100’liniin siiregiden bir sekilde test
edilmesine olanak tanimasi sebebiyle denetim paradigmasini degistirmektedir. Bilgi teknolo-
jilerindeki son geligmeler siirekli denetimin icra edilebilmesinin ana nedenini olusturmakta-
dir (TIDE, 2016: 137).

Merkezden denetim, banka veri tabani lizerinden kayitlarin kontroliine yonelik olarak ge-
listirilen bir denetim metodolojisidir (HB, 2006: 32). Merkezden denetim ¢aligmalar1 kapsa-
minda yapilan veri analizleri/yorumlari ile muhtemel risklerin 6niine gecilmesi hedeflenmek-
te ve uzaktan denetimin proaktif denetim anlayisina yaptig1 katkidan maksimum diizeyde
faydalanilmaktadir (ZB, 2008: 56). Merkezden denetim uygulamalarinin temelinde bilgi
islem destekli gelismis uzaktan denetim teknikleri bulunmaktadir (VB, 2016: 103). Uzak-
tan denetim ¢aligmalari, kredi ve insan kaynaklar1 basta olmak tizere, yogun riskli alanlarin
siireklilik arz edecek sekilde denetlenmesine olanak tanmimaktadir (iB, 2016: 77).

Merkezden denetim faaliyetleri ile amaglanan hususlar sunlardir (HB, 2009: 80):

o Riskli islemlerin esanli kontroli,

« Muhtemel usulsiizliiklerin en erken sekilde ve zarar bliylimeden saptanmasi,

« I¢ denetimde standardin saglanmast,

« Yerinden denetimin niteliginin ve etkinliginin artirilmasi,

« Sube, birim ve istiraklerde yiiriitiilen yerinden denetimlerin daha kisa siirelerde tamamlanmasi,
« Risk odakli denetim anlayis1 dogrultusunda riskli iglemlere yogunlasilmasi.

Merkezden denetim uygulamalarinin sektdrdeki mevcut durumunu saptamak amacryla ak-
tif bliylikligiine gore ilk on bankanin halka agik tiim faaliyet raporlari incelenmistir. Bankalar
bazinda, i¢ denetim fonksiyonu igerisinde yer alan merkezden denetim uygulamalart ile ilgili
ilk kez hangi yila ait faaliyet raporlarinda bilgi verildigi belirlenmistir. Bankalarin faaliyet
raporlarinda ilk kez merkezden denetim faaliyetlerine deginilen yil s6z konusu uygulamanin
baslangici olarak kabul edilmistir. Bu bankalardan sadece Tiirk Ekonomi Bankasi’nin faali-
yet raporlarinda merkezden denetim uygulamalari ile herhangi bir bilgiye rastlanmamuistir.
Finansbank’in kurumsal internet adresinden en eski tarihli 2008 yilina ait faaliyet raporu-
na ulasilabildigi i¢in s6z konusu banka temelinde arastirma bu tarihten itibaren yapilmistir.
Asagidaki tabloda Tiirk bankacilik sektoriinde aktifleri en yiiksek dokuz bankada merkezden
denetim uygulamalarinin baslangi¢ yillar yer almaktadir.
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Tablo 2

Tiirk Bankacilik Sektoriinde Merkezden Denetim Uygulamalari

Banka Ad1 Baslangi¢ Yili Mevcut Durum
Yap1 Kredi 2002 Devam Ediyor
Halkbank 2004 Devam Ediyor
Is Bankast 2004 Devam Ediyor
Ziraat Bankasi 2004 Devam Ediyor
Garanti Bankast 2005 Devam Ediyor
Akbank 2005 Devam Ediyor
Vakifbank 2006 Devam Ediyor
Finansbank 2008 Devam Ediyor
Denizbank 2011 Devam Ediyor

Kaynak: YKB, 2003: 20; YKB, 2016: 64; HB, 2005: 32; HB, 2016: 124; IB, 2005: 44; IB, 2016: 77; ZB,
2008: 56; ZB, 2016: 74; GB, 2006: 157; GB, 2016: 126; Akbank, 2006: 48; Akbank, 2016a: 105; VB, 2007:
44; VB, 2016: 103; QNB, 2009: 39; QNB, 2016: 69; DB, 2012: 74; DB, 2016: 85.

Tiirkiye bankacilik sektdriiniin en biiyiik bankalarinda bilgi teknolojileri ¢agi olarak ni-
telendirilen 2000’11 yillarin basindan itibaren yeni bir denetim metodolojisi olan merkezden
denetimin uygulanmaya baslandig1 tablodan goriilmektedir.

Hile Denetimi

Bankalarda hile denetimi ¢aligmalar teftis kurulu mensubu olan miifettisler/i¢c denetgiler
tarafindan yiriitilmektedir. Miifettisler hile denetimi faaliyetlerine rutin denetim ¢aligmala-
11 sirasinda tespit ettikleri usulsiizliikklerden hareketle baslayabilecekleri gibi bankaya gelen
sikayet ve ihbarlar esas alan teftis kurulu talimatlar1 dogrultusunda da baslayabilirler. Ban-
kalardaki hile denetimi faaliyetlerinin daha agik bir sekilde izah edilebilmesi agisindan bir
isletmede/bankada ortaya ¢ikabilecek hile tiirleri, hileden korunma yontemleri ve i¢ denetim
ve hile denetimi arasindaki iligki gibi hususlara asagida deginilmistir.

Hile Tiirleri

Hile, aldatma, gizleme veya giiven ihlaliyle nitelendirilebilecek herhangi bir yasadisi ey-
lem olarak ifade edilmektedir. Bu fiiller, sadece siddet veya fiziksel gii¢ tehdidine bagli degil-
dir. Hileler, kisiler ve kuruluslar tarafindan para, miilk veya hizmetler elde etmek, 6demeler-
den kacinmak i¢in veya kisisel veya kurumsal avantaj saglamak icin gerceklestirilmektedir
(ITA, 2016: 23). Hile, miilkiyeti bagkasina ait olan ancak korumak veya belli amaglarla kul-
lanilmak tizere herhangi birisinin zilyetligine devredilen kiymetlerin, bizzat veya baskasina
bir menfaat saglamak amaciyla kasith bicimde ve yasalara aykir1 olarak tasarruf edilmesidir.

Bir isletmede mesleki hileler esas anlamda, varliklarin kétitye kullanilmasi (varlik zimmeti),
finansal tablo hileleri ve yolsuzluk (gorevi suiistimal) seklinde siniflandirilmaktadir. Varlik
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zimmeti, parasal degerler ile emtia ve diger tiim varliklar iizerinde, kasadaki paranin ¢alin-
masl, ¢ek veya senet gibi kiymetli evraklarin ¢alinmasi, naylon faturalar ve ticari mal veya
varlik hirsizlig1 seklinde gerceklestirilebilir. Finansal tablo hileleri, varlik veya gelirlerin ya
da kaynak veya giderlerin abartilmasinin yan1 sira varlik veya gelirlerin ya da kaynak veya
giderlerin oldugundan az gosterilmesi seklinde goriilebilir. Son olarak gorevi kotiiye kullan-
ma, menfaat saglama (satis ve satin alma usulsiizliikleri), riigvet (fatura komisyonlar1 ve iha-
leye fesat karistirma), yasal olmayan hediyeler ve haraca baglama bigiminde olabilir (ACFE,
2016: 11). Sertifikali Hile Denetgileri Birligi (ACFE) tarafindan yayimlanan rapora gore hile

tiirlerinin dagilimi asagidaki tabloda gosterilmistir.

Tablo 3

Hile Tiirlerinin Dagilimi

Hile Tiirii Sayisal Olarak Dagilim (%) Ortalama Kayip ($)
Varliklar Kétiye Kullanilmasi (Varlik Zimmeti) 83,5 125.000
Finansal Tablo Hileleri 9,6 975.000
Gorevi Kotiiye Kullanma (Yolsuzluk) 35,4 200.000

Kaynak: ACFE, 2016: 12

2016 yilinda goriilen dnemli isletme hilelerinin sayisal dagilimina bakildiginda, bunlarin
% 83.5’inin varlik zimmeti, % 35.4’{inilin gorevi kotiiye kullanma ve % 9.6’sinin finansal tab-
lo hilelerinden olustugu goriilmektedir. En yaygin goriilen hile tiirii olan varlik zimmetinde
ortalama kayip 125.000 $, en seyrek goriilen hile tiirli olan finansal tablo hilelerinde ortalama
kayip 975.000 $ ve gorevi kotiiye kullanmada ise ortalama kayip 200.000 $’dir.

Varliklarin Kotitye Kullanilmasi

Varliklarin kétiiye kullanilmasi, bir failin isletmenin kaynaklarin1 ¢almak veya kotiiye
kullanmak i¢in aldatma veya kandirma yoluyla tasarladig1 hileleri icermektedir. Bu durum-
larda, organizasyonun belirli varliklar1 dogrudan hile yapan kisinin menfaati dogrultusunda
kullanilmaktadir. Varliklarin kotiiye kullanilmast girisimleri, her zaman olmasa da ¢ogun-
lukla nakit hirsizlig1 seklinde ortaya ¢ikmaktadir (Albrecht vd., 2008: 1). Varliklarin kétiiye
kullanilmasi kisaca varliklarin kisisel amacli olarak kullanilmasi seklinde de ifade edilebilir.
Varliklarin kisisel amagli olarak kullanimu, bir i gorenin isletmenin varliklarini ¢almasi veya
kendi yarar1 dogrultusunda haksiz bir bicimde kullanmasidir (Bozkurt, 2016: 69).

Miisterilerin hesaplar1 iizerinde usulsiiz olarak gergeklestirilen zimmet eylemleri, genel
midiirliik tarafindan miisterilerin agirlanmasi amaciyla sube yoneticisine tahsis edilen dde-
neklerin kisisel amaglarla harcanmasi ve miisteri ziyaretlerinde kullanilmak {izere subeye 6z-
giilenen aracin personel tarafindan 6zel ihtiyaglar i¢in kullanilmasi gibi durumlar bankacilik
sektoriinde varliklarin kétilye kullanilmasina 6rnek teskil eden hile tiirleridir.
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Finansal Tablo Hileleri

Bilingli bir sekilde mali tablolarda raporlanmasi gereken tutarlarin veya agiklamalarin
bulunmamasi veya yanlis beyan edilmesi suretiyle finansal tablolardan yararlanan taraflarin
yaniltilmasi seklinde ve daha ¢ok isletmenin muhasebe politikalar1 konusunda karar verici
olan, bunlar1 uygulayan yoneticiler tarafindan gergeklestirilen hile eylemleridir (Erdogan vd.,
2013: 4). Bir organizasyonun mali tablolarinin kasitli olarak tahrif edilmesini igeren, organi-
zasyonu daha az ya da daha ¢ok karli goriinmesini saglayacak herhangi bir plan finansal tablo
hileleri olarak degerlendirilmektedir (ACFE, 2007: 8).

Misterilere kullandirilan kredilerde yasanan gecikmelerin, dolayisiyla yasal takip tutarla-
rinin finansal tablolara dogru olarak yansitilmamasi, dolayli —muvazaali- kredi kullandirimla-
11 yapilarak 6denmeyen kredilerin kapatilmasi suretiyle gergege aykir bir aktif goriintiisiiniin
olusturulmasi, miisterilere kullandirilan kredilerin giivencesi olarak alinan kiymetlerin ger-
¢ek degerlerinin ¢ok lizerinde gosterilmesi suretiyle biiyiik tutarlarda kredi kullandirimlarinin
yapilmasi gibi durumlar bankacilik sektoriinde finansal tablo hilelerine 6rnek teskil eden hile
tiirleridir.

Yolsuzluk

Bir kiginin igyerinde veya resmi islemlerde niifuzunu kullanmak suretiyle kendisine ve-
rilen yetkiye aykiri olarak haksiz bir ¢ikar saglamasi yolsuzluk olarak nitelendirilmektedir
(ACFE, 2007: 8). Diger bir ifade ile yolsuzluk, sahip olunan konum sebebiyle elde bulundu-
rulan yetkilerin dogrudan veya dolayli olarak kazang saglama amaciyla kotiiye kullanilmasi-
dir (Akbank, 2016b: 2). Ozetle yolsuzluk, emanet edilmis yetkinin, kamusal ve 6zel ¢ikarlart
olumsuz etkileyecek sekilde her tiirlii suiistimal edilmesidir (TEPAV, 2006: 24).

Bir miisteriye banka personelince belli bir komisyon karsilig1 hizli sekilde kredi kullan-
dirilmasi, sube miisterisi olan bir firma veya kigiden banka personelinin degerli bir hediye
(araba, konut, yurt i¢i ve yurt dis1 tatili vb.) almasi ve bankanin zararina olmasina ragmen
kredi degerliligi olmayan bir miisteriye gizli bir menfaat karsiligi kredi kullandirilmasi gibi
durumlar bankacilik sektoriinde karsilasilabilecek yolsuzluk vakalarina 6rnek teskil eden hile
tiirleridir. Son yillarda hizla gelisen bilgi teknolojilerine paralel olarak bankalarin kredi de-
gerlendirme siirecleri de bilgi sistemlerine entegre edilmistir. Bu dogrultuda hemen hemen
her banka bilgi teknolojileri iizerinden kredi degerlendirmelerinin ger¢eklestirildigi kredi
karar modiilleri gelistirmis ya da satin almistir. Boylece kredilendirme siirecleri objektif kri-
terler lizerinden sistemsel bir analize tabi tutularak c¢alisan kaynakli suiistimallerin Oniine
gecilmesi hedeflenmistir.

Hileden Korunma Yontemleri
Hile tertipgilerinin cesaretini kirmak ve gergeklestirilmesi halinde ortaya ¢ikacak zarari si-
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nirlandirmak i¢in bir isletmede/bankada hayata gecirilmesi gereken hileyi 6nleyici faaliyetler
temel olarak (CIMA, 2009b: 9):

o Gilcli bir etik kiiltir,
» Giiglii i¢ kontrol sistemleri,

seklinde iki unsurdan olugmaktadir.

Giiglii bir etik kiiltiirii olugmasi i¢in, igyerindeki davranig kurallari, ¢ikar ¢atigmalari, teda-
rikgilerle ve miisterilerle iligkiler, hediyeler, agirlama harcamalari, etik olmayan davranislar,
isletme varliklarinin kisisel isler i¢in kullanimi1 ve hile bildirim hatlar1 gibi konularda agik ve
anlasilir diizenlemeler yapilmas: gerekmektedir (Coenen, 2008: 175-176).

I¢ kontrol sistemi, kurum biinyesindeki faaliyetlerin zamaninda, dogru ve eksiksiz yiiriitiil-
mesini sagladig1 gibi, isletmeye olan giiven ve itibar1 da artirir (Hatunoglu vd., 2012: 186). i¢
kontrol, bir kurumun yonetim kurulu, yoneticileri ve diger ¢alisanlari tarafindan etkilenen ve
faaliyetler, raporlama ve mevzuata uyumla ilgili amaclarin gergeklestirilmesine doniik makul
bir giivence saglamak amaciyla tasarlanan bir siirectir. i¢ kontrol sisteminin, kontrol ¢evresi,
risk degerlendirme, kontrol faaliyetleri, bilgi ve iletisim ile izleme bashig: altinda bes temel
bileseni bulunmaktadir (COSO, 2013: 4-5). Hile 6nleyici kontrollerin bu bes temel bileseni
icermesi gerekmekle birlikte bunlarin arasinda kontrol ¢evresi 6zel bir yer teskil etmektedir
(Golden vd., 2006: 162). Kontrol ¢evresi, diiriistliikk, ahlak degerleri, isletme ¢alisanlarinin
yetkinligi, yonetim felsefesi ve ¢aligma tarzi gibi manevi hususlarla birlikte yonetimin yet-
ki ve sorumluluk verme sekli ile isletme ¢alisanlarinin organizasyonu ve gelisimi gibi daha

3. Cahsan destek programlarinin
5. Proaktif hile denetimi

uygulanmast

1. Etkin bir i¢ kontrol

sistemine sahip olunmasi

Durastliik, agikhk ve
il Hilelerin bertaraf
yardim kiilttriin

edilmesi
olusturulmasi .
2. Cahsanlar ve tiglincii
4. Cezalandirma kisiler arasindaki gizli
2. Pozitif bir ig sictane kuarulmas anlagmalann engellenmesi
cevresi olusturulmas: icin cesaret karici dnlemler
\\_/ K/ alinmasi ve tedarikgilerin
bilgilendirilmesi
1. Diriist insanlanin ise alinmasi ve 3. Calisanlan izlemek icin ihbar
dolandincilik farkindalik hatlan kurulmasi

egitimlerinin verilmesi
Selkil 1. Hile Onleme Modeli
Kaynak: Albrecht vd., 2012: 120
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somut hususlari i¢inde barindirmaktadir (PWC, 2003: 3). Bu baglamda bir igletmedeki kilit
kontrol mekanizmalar1 varliklarin korunmasi, gorevlerin ayriligl, uygun yetkilendirme, per-
formans iizerinde bagimsiz kontroller, isimsiz ihbar hatlar1 ve izleme faaliyetleri temelinde
isleyis gostermektedir (Coenen, 2008: 158).

Hilelerin oniine gecilmesinde gii¢lii bir etik kiiltiirii ve hile firsatlarinin bertaraf edilmesi
temelinde kurgulanan bir model Sekil 1'de gosterilmektedir.

Sekilde goriildiigii tizere, giiglii bir etik kiiltiiriiniin olusturulmasi ya da diger bir ifade ile
diiriistliik, aciklik ve yardim kiiltiiriiniin olusturulmasi, pozitif bir is ¢evresi olusturulmasi ve
bir cezalandirma sistemi kurulmasi ile dogrudan iliskilidir. Diiriist insanlarin ise alinmasi,
calisanlara dolandiricilik farkindalik egitimlerinin verilmesi ve ¢alisan destek programlarinin
uygulanmast ise giiglii bir etik kiiltiiriiniin olusturulmasini dolayl olarak etkilemektedir. Di-
ger taraftan hile firsatlarinin bertaraf edilmesi, etkin bir i¢ kontrol sistemine sahip olunmasi,
calisanlar ve tglinci kisiler arasindaki gizli anlagmalar konusunda cesaret kirici dnlemler
alimmasi, tedarikgilerin sirket politikalar1 hakkinda bilgilendirilmesi ve bir cezalandirma sis-
temi kurulmasi ile dogrudan iligkilidir. Calisanlar1 izlemek i¢in ihbar hatlarmin kurulmasi
ve proaktif hile denetimi uygulamalarinin hayata gecirilmesi ise hile firsatlarinin bertaraf
edilmesini dolayl olarak etkilemektedir (Albrecht vd., 2012: 120).

I¢ Denetim ve Hile Arasindaki fliski

Hilenin saptanmasi gii¢ oldugu i¢in denetgiler zaman igerisinde farkli metotlar gelistirme
yoluna bagvurmaktadir. Bu baglamda 6zellikle hilenin varligini ortaya ¢iktigi anda hemen
saptayabilmek ve onemli seviyelere ulasmadan zararin Oniine gegebilmek igin tasarlanmig
“proaktif metodlar” kritik 6nem kazanmistir (Catikkas ve Calig, 2010: 156). Proaktif metot
uygulayan denetgi, hilenin ger¢eklesmesini veya bir hile belirtisinin ortaya ¢ikmasini bekle-
mez. Denetei, diger denetim ekibi tiyeleri ile beyin firtinalari gergeklestirerek organizasyonda
hangi tip hilelerin yapilabilecegini ve bu hileler ile ilgili muhtemel belirtileri saptar. Daha
sonra denetci, bu semptomlarin firma da goriiliip goriilmedigini tetkik eder. Hipotez testi yak-
lagimi olarak da diistiniilebilecek bu yaklasimda denet¢i, hipotezler kurar ve bu hipotezlerin
her birinin dogrulanip dogrulanmadigini irdeler. Hilelerin saptanmasinda proaktif yontem-
lerin kullanilmasinin en biiyiik kazanimi, hilelerin hissedilecek biiyiikliige ulagsmadan tespit
edilmesini temin etmesidir (Albrecht vd., 2012: 169). Veri madenciligi, analitik inceleme
prosediirleri ve veri tabaninin dijital analizi ve Benford Yasasi proaktif yaklagimda kullanilan
tekniklerdir (Génen ve Rasgen, 2016: 97).

Denetgiler, denetimlerini sadece isletmede gergeklestirilen her ¢esit hileye karsi planla-
mak mecburiyetinde degildir (Altintag, 2010: 152). Ancak denetgiler yirtittiikleri denetim
calismalarinda baski, firsat ve hakli gdsterme gibi risk unsurlarmim bulunup bulunmadigina
doniik olarak analizler yapmakta ve degerlendirmelerde bulunmaktadir. Bu degerlendirmeler
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0ziinde denet¢inin mesleki yargisi temelinde gergeklestirilmektedir (Mengi, 2012: 123). Risk
odakli denetim anlayisi ¢ergevesinde i¢ denetgiler, zayif bir kontrol kiiltiiriiniin bulundugu
istirak ya da birimlerde yiriittiikleri denetim faaliyetlerinde aragtirmalarini olabildigince ge-
nis tutmalidirlar. Clinkii boyle bir ortamda suiistimale oldukc¢a agik bir zemin olusmaktadir.

Gliniimiizde i¢ denetgiler denetim iglevini yerine getirirken proaktif yaklasimlara éncelik
vermelidir. Boylece hileyle daha etkili bir sekilde miicadele edilmesi miimkiin olacaktir (Ca-
tikkag ve Calis, 2010: 156). Diger taraftan denetcilerin gorevlerini yiriittiikleri birimlerde
iletisim ve haberlesme kanallarini agik tutmalari, icra edilen is ve islemlerle ilgili birim ¢ali-
sanlarindan ¢ok degerli bilgiler alabilmelerine imkan tantyacaktir. Bdylece faaliyet siiregleri
iizerinden tek tarafl1 incelemeler yapilmasi sonucunda engellenebilecek riske nazaran daha
fazla riskin 6niine ge¢ilmesi miimkiin olacaktir.

Son 10 y1l iginde hile tiirleri bazinda yasanan ortalama kayiplarda énemli bir azalma goriil-
mektedir. Bu ¢ergevede 2006 yilinda varlik zimmeti, gérevi kotitye kullanma ve finansal tab-
lo hileleri seklinde ortaya ¢ikan ortalama zararlar sirasiyla 150.000 $, 538.000 $ ve 2.000.000
$ tutarinda iken yayinlanan son veriler 1s1ginda 2016 yilinda bu rakamlar 125.000 $, 200.000
$ ve 1.000.000 $ olarak gerceklesmistir (ACFE, 2006: 10; ACFE, 2016: 12). Ozellikle grevi
kétitye kullanma ve finansal tablo hileleri bazinda yasanan 6nemli oranda iyilesmeler dikkat
¢ekmektedir. Bu durum i¢ denetim iglevinde yasanan gelismelerin hileler iizerinde caydirici
oldugu konusunda ciddi bir ispat teskil etmektedir.

Giliniimiizde i¢ denetim birimlerinden hilelerin dnlenmesi, saptanmasi ve raporlanmasi
hususlarindaki beklenti gecmise nazaran daha da yiikselmistir. Beklentilerdeki farklilagsma,
oziinde Enron skandalindan dolay1 hile konusunda bagimsiz denetgilere giivenin sarsilmis ol-
masindan kaynaklanmaktadir. Stiphesiz ayni1 zamanda i¢ denetim birimlerinin bagimsiz denet-
cilere kiyasla maliyet agisindan daha fazla avantaja sahip olmasi da bir diger faktordiir (Asil
Denetim, 2011: 8). Ancak i¢ denetcilerden, temel gorevi suiistimal tespiti ve sorugturmasi olan
bir kiginin sahip olduguna esdeger bir bilgi birikimi tagimasi1 beklenmemektedir. Cilinkii azami
mesleki 6zen ve dikkat gosterilerek yiiriitiildiigiinde dahi, i¢ denetim islevi tek basina suiisti-
mal fiilinin saptanacagini garanti etmemektedir (ITA, 2009: 16). I¢ denetim birimine hile ile
daha etkin miicadele etme becerisi kazandirmak amaci ile i¢ denetgilerden bazilarina yogun
hile egitimleri ve sertifikasyon programlar1 sunulabilir. Bylece hile konusunda uzmanlik ka-
zanan i¢ denetgiler kurumda daha etkin bir suiistimal denetimi gergeklestirebilecektir.

Merkezden Denetim Uzerine Bir Arastirma

Arastirmanin Amaci
Bu arastirmada “Bankalarda yeni bir i¢ denetim teknigi olarak kullanilan merkezden de-
netimin, etkin bir hile tespit ve dnleme fonksiyonu olarak sube personeli iizerindeki etkisi
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ve sube faaliyetlerine katkis1 nelerdir?” geklindeki arastirma sorusunun cevaplandirilmasi
amaglanmaktadir. Bu ¢ercevede merkezden denetimin sube personeli {izerinde olusturdugu
etkiler ile sube faaliyetlerine katkisinin belirlenmesi hedeflenmektedir. Calismadaki temel
saik bankacilik sektoriinde yeni bir i¢ denetim yaklasimi olarak 6ne ¢ikan merkezden denetim
faaliyetlerinin hile ile miicadele siirecinde tasidig1 6nemin ve sagladigi etkinligin sube per-
soneli ve sube faaliyetleri nezdinde ortaya konulmasidir. Aragtirmanin amaglarina ulasiimasi
icin cevabi aranan ana sorular agagida sunulmustur.

« Merkezden denetim uygulamalar: sube personelinin gorevleri sirasinda sergiledikleri dav-
ranislar1 nasil etkilemektedir?

« Merkezden denetim uygulamalar1 sube faaliyetlerine ne tiir katkilar sunar?

Arastirmanin Yontemi

Bu ¢alismada nitel arastirma yontemlerinden durum ¢alismasi benimsenmistir. Nitel arag-
tirma, sinirli 6rneklem kullanilarak 6zellikle az bilinen konular hakkinda genis ve derin bilgi
elde etmeyi amacglayan kesfedici dogaya sahip bir aragtirma yontemi olarak tanimlanabilir
(Ruyter ve Scholl, 1998: 8). Nitel aragtirmalar sosyal bir olgu ile ve bir sahada tecriibe sahibi
olan bireylerle etkilesim kurularak deneyimlerin yansitilmasini amaglamaktadir (Miles ve
Huberman, 2015: 6). Nitel aragtirmacilar siklikla eylemleri ve anlatilart anlamaya ¢aligmak-
tadirlar (Glesne, 2015: 1). Dolayisiyla nitel yontem, ¢esitli sosyal ortamlari, gruplar1 veya bu
ortamlarda yasayan bireyleri inceleyerek arastirmanin amact dogrultusunda geregine uygun
cevaplar aramaktadir (Berg ve Lune, 2015: 25). Diger taraftan durum c¢aligmasi aragtirmasi,
gercek yasamin, giincel baglam veya ortam igindeki bir programin, etkinligin, faaliyetin veya
siirecin derinlemesine irdelenmesini amaclamaktadir (Creswell, 2009: 261; 2016: 96). Bir
durum calismasinda segilen “durum”, hakkinda bilgi edinilmek istenen olgunun, ayrintili,
biitiinsel ve derinlemesine tetkik edilmesinin temelini olugturmaktadir (Kumar, 2011: 102).

Arastirmanin konusunu olusturan merkezden denetim Tiirk bankacilik sektoriinde yakin
bir zaman 6nce uygulanmaya baslanan bir denetim ydntemi olup konu hakkinda bilgi ac1g1
bulunmaktadir. Bu noktadan hareketle merkezden denetim hakkinda genis kapsamli ve sag-
likl1 bir bilgi elde etmek i¢in uygulayicilarla yiiz yiize goriisiilmesi geregi ortaya ¢ikmuistir.
Bu itibarla aragtirmanin dogasma en uygun yontem oldugu diisiiniilen nitel aragtirma tercih
edilmistir. Bdylece heniiz bilinirligi az olan bir konudaki tecriibelerin dogrudan katilimcila-
rin/uygulayicilarin goriislerinden hareketle literatiire kazandirilmasi hedeflenmistir.

Arastirmanin Alam ve Katilhmcilar

Arastirma Tiirkiye’nin halka agik en biiyiik mevduat bankalarindan birinde ve banka yone-
ticilerinin katilimi ile gergeklestirilmistir. Aragtirmanin amacina ulagilmasini teminen drnek-
lem belirleme siirecinde 6lgiit drneklem yontemi tercih edilmistir. Olgiit 6rneklem, amagsal
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ornekleme yontemlerinden birisi olup bir aragtirmada gozlem birimlerinin belli niteliklere sa-
hip bireyler, olaylar, nesneler veya durumlardan olugmasi ve 6rneklem igin belirlenen 6lgiitii
karsilayan birimlerin 6rnekleme dahil edilmesi 6lgiit 6rneklem olarak tanimlanmaktadir (Bii-
yiikoztlirk vd., 2014: 91). Nitel aragtirmalarda amach drneklem biiyiikliigii 1 kisi olabilecegi
gibi (Patton, 1990: 169) durum ¢aligmalarinda 12 katilime1 bi¢iminde de belirlenebilmektedir
(Gentles vd., 2015: 1783). Dolayistyla nitel aragtirmalarda 6rneklemin bilylikligiinden o6te
aragtirmada ihtiya¢ duyulan bilginin karsilanmasi i¢in yeterli olup olmadigi tartismanin odagi-
n1 olusturmaktadir (Trniikli, 2000: 548). Bu ¢ergevede arastirmada merkezden denetim ve/
veya yerinden denetim birimlerinde ¢alismis olan miifettiglik deneyimine sahip ve biri harig
tamami sube tecriibesi tasiyan yoneticilerden 15 kisi belirlenmistir. Bunlardan bir tanesi hari¢
14 kisi ile yar1 yapilandirilmis goriisme formlart araciligiyla goniilliiliikk esasina dayali olarak
goriismeler gerceklestirilmistir. Katilimeilarin yaklagik 10 yillik bankacilik deneyimi bulun-
makta olup ii¢ personel bolge midiirliiklerinde boliim miidiirii, dort personel sube miidiirii, bes
personel ¢esitli subelerde ve iki personel de genel midiirlik biriminde yonetici (yonetmen)
olarak gorev yapmaktadir. Arastirmanin katilimcilart agagidaki 6zellikleri tagimaktadir:

« Katilimcilar yaklasik 10 yillik bankacilik deneyimine sahiptir,
« Katilimcilarin tamami bankacilikta miifettislik tecriibesine sahiptir,
« Katilimcilarin tamami miifettislik sonrasinda belli bir yoneticilik tecriibesine sahiptir,

« Katilimcilar sube miidiird, birim midiirii ve yonetmen olarak ¢esitli yoneticilik unvanla-
rinda gorev yapmaktadir,

« Katilimeilar Kayseri, Samsun, Ankara, Kocaeli, Istanbul ve izmir olmak {izere farkl: sehir-
lerde caligmaktadir.

Veri Toplama Araclari

Bu arastirmada veri toplama araci olarak gorlisme teknigi tercih edilmistir. Verilerin top-
lanmas1 agamasinda ¢esitli araglardan yararlanilarak bulgularin gii¢lii kanitlarla desteklenme-
si amaglanmistir. Bu itibarla arastirmaci gilinliigii yaklagimindan da yararlanilmistir. Arastir-
maci giinliigii, aragtirmanin yiriitiildigi zaman zarfinda ulasilan kanaatler ve gergeklestirilen
kayitlarin, diger bir ifade ile gdzlemlerin notlara dokiilmesidir (Merriam, 2015: 122; Yildirim
ve Simsek, 2016: 184). Katilimcilarla yapilan goriismeler esnasinda ya da goriismeler son-
rasinda aragtirma konusu ile ilgili olarak sunulan diisiincelerden hareketle ulasilan kanaatler
giinliik tutularak not alinmigtr.

Goriisme, bir dizi katilimet ile bir araya gelinerek arastirma sorularinin katilimcilara yonel-
tilmesi ve elde edilen bilgilerin kaydedilmesi bigiminde yiiriitiilen bir veri toplama teknigidir
(Tracy, 2013: 81). Goriisme, katilimcilara fikirlerin ve deneyimlerin paylagilmasi agisindan
esnek bir platform sunmaktadir (Moriarty, 2011: 8). Goriisme yontemleri arasinda yapilan-
dirllmig/standartlastirilmis goriisme, yar1 yapilandirilmis goriisme ve yapilandirilmamig/stan-
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dartlastirilmamis goriisme yaklagimlar: bulunmaktadir (Mason, 2002: 62; Merriam, 2015: 87,
Berg ve Lune, 2015: 133). Bu aragtirmada goriisme yontemlerinden yar1 yapilandirilmig go-
rigme formu yaklagimi tercih edilmistir. Gergeklestirilen derinlemesine goriismeler, arastir-
manin amaci boliimiinde yer verilen sorular esas alinarak yapilandirilmistir. Bunun sebebi yari
yapilandirilmig goriisme tekniginde, arastirilacak alani temsil eden agik uglu sorularin olustur-
dugu bir form tizerinden gorligmelerin esnek olarak yiiriitiilebilmesi (Bricki ve Green, 2007:
11), goriisme siirecinde sorularin yeniden siralanabilmesi, goriismecinin sorulari agiklayabil-
mesi ve goriismecinin sorulara istinaden alt basliklar acabilmesidir (Berg ve Lune, 2015: 133).

Verilerin Toplanma Siireci ve Analizi

Banka yoneticileri ile gergeklestirilen goriismelere iliskin veriler kayit cihazi ile kaydedil-
mistir. Bu ¢ercevede arastirma kapsaminda goriisme yapilan 14 yoneticiye ait ses kayitlari,
hi¢bir degisiklik yapilmadan yazili ortama aktarilmistir. Transkripsiyon islemlerinin ardindan
elde edilen verilerin yorumlanmasi amaciyla igerik analizi yontemi kullanilmistir. Icerik ana-
lizi, toplanan verileri aciklayabilecek kavramlara ulasmay:1 ve betimsel bir yaklagimla fark
edilemeyen temalar1 kesfetmeyi amaglayan bir yaklasim olup (Yildirim ve Simsek, 2016:
242) arastirmacinin toplanan verileri kodlayarak bunlardan hareketle temalar olusturmasi-
n1 (Creswell, 2016: 184-186), diger bir ifade ile aragtirmacinin elde ettigi tiim verileri ve
edindigi gozlemleri arastirmanin amaci temelinde kodlar ve temalar {izerinden tasvir etme
cabasini ifade etmektedir. Icerik analizine tabi tutulan bir arastirma, gériisiilen kisilerin ver-
digi yanitlardan ve arastirmacinin goézlemlerinden ortaya ¢ikan ana temalart belirlemek i¢in
verilerin igeriginin analiz edilmesini amag¢lamaktadir (Kumar, 2011: 332-333). Aslinda nitel
icerik analizi sonucunda, temalar, driintiiler, anlayislar ve i¢gdriilere ulasilmaya calisilir (Pat-
ton, 2014: 5). Bu siire¢ ayn1 zamanda verilerin kodlanmasimi ve temalarin olusturulmasini
da kapsar (Merriam, 2015: 196). Kod, bir ¢alismada toplanan tanimlayici ve yoruma dayali
bilgilere anlam birimleri atamak i¢in kullanilan kiinye ve etiketlerdir (Miles ve Huberman,
2015: 56). Tema ise, en basit haliyle basit bir ciimle, 6zne ve ylikleme sahip kelimeler zinciri
(Berg ve Lune, 2015: 391) olup igerik analizinde gergeklestirilen kodlamalar birbirleriyle be-
lirli bir tema altinda siiflandirilmaktadir (Yildirim ve Simsek, 2016: 242). Nitel arastirmada
veri analiz siireci, verilerin hazirlanmasi ve diizenlenmesi, veriler kodlanmasi ve simiflandiril-
masi ile verilerin sekiller veya metin halinde ilgilileri sunulmasi seklinde li¢ asamadan olus-
maktadir (Creswell, 2016: 180). Igerik analizi kullanilan nitel bir arastirmada veriler asagida
belirtilen dort asamada analiz edilir (Yildirim ve Simsek, 2016: 243):

« Verilerin kodlanmasi,
o Temalarin bulunmasi,
o Kodlarm ve temalarin diizenlenmesi,

« Bulgularin tanimlanmasi ve yorumlanmasi.
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Arastirmaya ait verilerin analizinde bu asamalar takip edilerek veriler ¢ziimlenmistir. Ice-
rik analizi ile tahlil edilen kayitlar iizerinden her bir gériisme sorusu temelinde kodlar ve tema-
lar olusturularak arastirmanin bulgular1 ortaya konulmustur. Temalarin olusturulmasi ve sekil
olarak gosterilmesi siirecinde Nvivo 11 for Windows nitel analiz programindan yararlanilmis-
tir. Son olarak s6z konusu temalardan hareketle ¢alismanin amaci dogrultusunda arastirmanin
bulgularina ulagilmistir. Niteliksel ¢alismalar gizlilik esasina dayanilarak yiiriitiilmesi gerek-
tigi icin aragtirmaya katilan biitiin banka yoneticilerinin gercek isimleri sakli tutulmustur. Bu
sebeple katilimcilar Katilime1 A, Katilimei B, Katilimei C... seklinde kodlanmustir.

Arastirmanin Gegerlilik ve Giivenilirligi

Gegerlilik i¢ ve dis gegerlilik olmak iizere iki baslikta ele alinmaktadir. I¢ gegerlilik, aras-
tirmacinin goézlemledigi durumlar ve olaylar hakkindaki bulgu ve yorumlarinin gergek du-
rumu ne kadar yansittigimmi gostermektedir (Yildirim ve Simsek, 2016: 269). Dis gegerlilik,
bir arastirmada ayni sonucun ayni dl¢liyli/aract kullanarak ne dl¢lide tekrarlanacagini ifade
etmektedir (Macdonald ve Headlam, 2009: 69). Nitel aragtirmalarda gecerliligin temin edil-
mesi i¢in aragtirmacinin kullandigr araglar ve elde ettigi verileri teyit etmek amaciyla bazi ek
yontemler kullanmasi (katilimer teyidi vb.) ve aragtirmacinin goriisiilen kisilerden dogrudan
yapilan alintilarla sonuca gitmesi gerekmektedir (Yildirim ve Simsek, 2016: 269-270). Bu
arastirmanin gecerliligini temin etmek amaciyla gdriisme formunun hazirlanmasi agamasinda
formun igeriginde yer alan sorularin ulasilmak istenen amaca uygun olup olmadigini be-
lirlemek i¢in uzman goriislerine bagvurulmustur. Bu kapsamda genel miidiir yardimcisi ve
birim midiirii unvani ile bankacilik sektoriinde ¢alisan teftis kokenli iki yoneticiyle ve aka-
demik anlamda ilgili alanda ¢alisan bir akademisyenle iletisim kurularak s6z konusu sorular
ilgililerin degerlendirmelerine sunulmustur. Fikir ve degerlendirmelerine bagvurulan taraflar
goriisme formundaki sorularin aragtirmanin amacina uygun bir nitelik tasidigini belirtmistir.
Bu dogrultuda goriisme formu nihai sekline kavusturulmustur. Ayrica igerik analizleri gerge-
vesinde goriismecilerden dogrudan alintilar yapilmstir.

Glivenilirlik, yapilan arastirmalarda elde edilen bulgularin yeniden iiretilip tiretilememesi
ile ilgilidir. Insan davramislarmin duragan olmamasi sebebiyle nitel bir arastirmanin tekrar-
lanmas1 halinde ayni sonuglar ortaya ¢ikmayabilmektedir (Merriam, 2015: 211-212). Nitel
arastirmalarda gilivenilirlik saglamak icin yiiriitiilen arastirmanin biitiin stireglerine iligkin ay-
rintil1 bilgilerin sunulmasi (Yildirim ve Simsek, 2016: 274) ve ses kayit cihazlar1 kullanilmak
suretiyle goriismelerin gerceklestirilerek yaziya aktarilmasi gerekmektedir (Creswell, 2016:
253). Bu aragtirmanin giivenilirligini saglamak i¢in aragtirma siirecine hakkinda okuyuculara
asagida ayrintili bilgiler sunulmustur.

Calisma kapsaminda arastirmaya katilacak olan kisilerle ilk once telefon araciliiyla ile-
tisim kurulmus ve yonetici unvanindaki 15 personelin uygun oldugu tarihlere gore bir go-
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riisme takvimi olusturulmustur. Yapilan planlama dogrultusunda Kayseri, Ankara, Kocaeli,
Istanbul, Samsun ve izmir’de banka y&neticisi olan toplam 14 kisi ile uygun lokasyonlarda
goriismeler gergeklestirilmis ve bir kisinin planlanan tarihte uygun olmamasi sebebi ile go-
risme yapilamamistir. Gorlismelerin bir kismi ilgili banka subelerinde bir kismi1 ise banka
subesi disinda bir lokasyonda yiiriitiilmiistiir. S6z konusu goriismelerin kaydedilmesi amaci
ile ses kayit cihazi kullanilmistir. Banka yetkilileri ile yiiriitiilen gériigme siirecinde merkez-
den denetimin nasil bir igleyise sahip oldugu hakkinda goriisler/fikirler temin edinilmeye ca-
listlmistir. Gorlisme yapilan banka yoneticilerine bilgi vermek amaciyla arastirma hakkinda
aciklayici bir igerik tasiyan “Bilgilendirme ve S6zlesme Formu” imzalatilmistir.

Arastirmanin Simirhliklan ve Kisitlar:

Bir nitel aragtirmanin siirhiliklarinin ve kisitlariin belirlenmesi verilerin inandiriciligini
gosterme yollarindan biridir. Sosyal bilimlerde sinirhliklar okuyuculara arastirmanin nasil
okunmasi ve anlasilmasi gerektigi hakkinda yardimci olmaktadir (Glesne, 2015: 296). Bu
kapsamda aragtirmanin sinirliliklart s6yledir:

« Arastirmadan elde edilen bulgular goriismelere katilan personelin tecriibelerini yansitan
ifadeler ile smirhidir;

o Arastirma bulgular1 ¢aligmanin yiriitiildiigii bankanin merkezden denetim faaliyetleri ile
sinirhidir;

« Arastirma bulgular1 bankacilik sektoriindeki tiim g¢alisanlarin goriislerini ve merkezden
denetim faaliyetlerinin yapisini temsil etme savi tasimamaktadir.

Arastirma siirecinde basat anlamda zaman ve maliyet kisitlar1 ile karsilagilmigtir. Goriig-
meler farkli sehirlerde gerceklestirilmesi gerektigi i¢in zaman anlaminda, seyahat ve konak-
lama masraflar1 gorece yliksek oldugu i¢in ise maliyet anlaminda 6nemli kisitlar ortaya ¢ik-
mis ve aragtirma ¢alismalar1 bu kisitlar altinda yiiriitiilmistiir.

Arastirmanin Giiclii ve Zayif Yonleri

Arastirmanin Giiclii Yonleri
o Arastirmanin yuriitiildiigii bankanin, sektorde merkezden denetim uygulamalarini ilk bas-
latan bankalar arasinda yer almas1 aragtirmanin gii¢lii yoniinii olusturmaktadir.

« Arastirmanin ylriitiildiigli bankanin, sektorde ilk kurulan bankalar arasinda bulunmas: ve
buna bagl olarak koklii bir denetim kiiltiirii tasimasi arastirmanin gili¢lii yoniinii olustur-
maktadir.

« Goriigme yapilan banka yoneticilerinin tamaminin miifettis orijinli olmasi ve bir tanesi
disinda sube tecriibesine sahip bir nitelik tasimasi hem i¢ denetim (merkezden denetim ve
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yerinden denetim) hem de sube faaliyetleri hakkinda ¢ift tarafli degerlendirme yapabilme-
lerini miimkiin kilmakta olup bu durum aragtirmanin gii¢lii yoniinii olusturmaktadir.

Merkezden denetim hakkinda sadece sube yoneticilerinden degil bolge miidiirliigiinde ¢a-
lisan yoneticilerden de goriisler alinmis olup bu anlamda subenin yaninda daha {ist 6rgiitsel
birimlerin de ilgili konulardaki kanaatlerine ulagilmasi arastirmanin gii¢lii yoniinii olustur-
maktadir.

Arastirmanin Zayif Yonleri

Merkezden denetim hakkindaki sorularin goriisme yapilan yoneticilerin yani sira
halihazirda teftis kurulu ve i¢ kontrol gibi genel miidiirliik birimlerindeki yoneticilere de
sorulamamasi aragtirmanin zayif yoniinii olusturmaktadir. Ancak bu durum arastirma calis-
malarina baglanmadan 6nce i¢ kontrol ve teftis kurulu gibi birimlerin yoneticileri ile goriis-
meler yapilmast amaciyla genel miidiirliik nezdinde girisimlerde bulunulmasina ragmen
yetkili birim tarafindan bu talebin kabul edilmemesinden ileri gelmistir. Bununla birlikte
goriismelerin gergeklestirildigi kisiler arasinda daha 6nce teftis kurulu bagkan yardimeiligi
gorevinde bulunmus bir yoneticinin yer almasi arastirmanin zay1f yoniinii hafifletmistir.

I¢ denetim faaliyetlerinden sorumlu olan denetim komitesi iiyeleri ile goriismeler yapila-
mamasi aragtirmanin bir diger zayif yoniinii olusturmaktadir.

Arastirmanin Etigi

Nitel arastirma ¢aligmalarinda evrensel olarak kabul géren ve baslica etik ilkeler sunlardir

(Christians, 2005: 144-145):

Arastirmaya dahil edilecek bireylerin arastirma konusu ile ilgili ayrintili sekilde bilgilen-
dirilmesi suretiyle goniillii ve rizaya dayali katilimin saglanmasin1 amaglayan bilgilendi-
rilmis onay ilkesi,
Arastirmaya katilan kisilerin kimliklerinin, arastirmanin gerceklestigi ortam veya kuruma
iliskin bilgilerin dogrudan veya dolayl1 olarak desifre edilmemesini amaclayan gizlilik ve
mahremiyet ilkesi,

Katilimeilarin herhangi bir sekilde yanlis yonlendirilmemesi amaglayan aldatmama/yanilt-
mama ilkesi,

Verilerin 6zenle toplanmasi, itina ile ve sistematik bir sekilde analiz edilmesi ve sonuglarin
yazilmasini amaglayan verilere sadik kalma ilkesi.

Arastirmanin baslangicindan sonuglarin yazilmasina kadar olan biitiin asamalarda bu ilke-
lere bagli kalinmstir;

Gergeklestirilen gorlismeler 6ncesinde katilimcilara Bilgilendirme ve S6zlesme Formu su-
nularak bilingli onay ilkesi,
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« Katilimcilara ve ilgili kuruma iligkin aragtirmada dogrudan ya da dolayli bir bilgi paylasi-
minda bulunulmayarak gizlilik ve mahremiyet ilkesi,

« Goriisme Oncesinde ve sonrasinda katilimcilara aragtirmanin amaci, yontemi ve etik ku-
rallar hakkinda en dogru sekilde seffaf bir bilgilendirme yapilarak aldatmama/yaniltmama
ilkesi,

« Verilerin toplanmasindan analiz edilmesi ve raporlanmasina kadar olan biitiin agamalarda
katilimeilarin goriisleri temelinde ¢alismalar gergeklestirilerek verilere sadik kalma ilkesi
gozetilmistir.

Arastirmanin Bulgulan
Merkezden Denetim Uygulamalarinin Sube Personeli Uzerindeki Etkisine iliskin Bulgular

Katilimcilara merkezden denetimin sube personeli iizerindeki etkisi hakkinda “Merkezden
denetim uygulamalar1 sube personelinin gorevleri sirasinda sergiledikleri davranislari nasil etki-
lemektedir?” seklindeki goriigme sorusu yoneltilmistir. Katilimeilari sundugu cevaplar gerge-
vesinde gergeklestirilen igerik analizi sonucunda 6ne ¢ikan temalar Sekil 3°de gosterilmektedir.

Sekil 2°de gosterilen temalarin dayanag niteligindeki 6rnek katilimer ifadeleri agagida yer
almaktadr.

“Dikkat ve Ozen Artis1” temasi katilimeilarin tamamina yakininin gériislerinde éne ¢ik-
makta olup bu temaya iliskin katilimcilar soyle ifadeler kullanmislardir:

“Sadece senede bir veya iki senede bir veya belli periyotlarla yapilan denetimler disinda
merkezden, igte yapilan islemlerle ilgili bu iglem neden béyle yapildi, bu islemin fisini gonder,
iste bu iglemin su sozlesmesini ihtiya¢ duyuyorum gibi ara sira personel yoklandigr zaman

Merlkezden
Denehmm Sube

Uzaktan Kontral nd Geli Hile Riskerinde Dlldmtve Ozen
Algisa EM‘;,”\,E,S?E.':TB Azalma Ca}rdlnuhk
Sekil 2. Merkezden Denetimin Sube Personeli Uzerindeki Etkisine iliskin Bulgularln Tematik Gosterimi
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personel tabii ki bir géz beni stirekli izliyor mantigiyla hareket ediyor ve daha dikkatli daha
ozenli davrantyor. Bu sekilde bir olumlu etkisinin oldugunu soyleyebilirim”. (Katilimci B)

“Yani mutlaka personelin yaptigi islemlerde bir tik daha, belki iki tik daha dikkatli olma-
smi saghyor”. (Katilimcet E)

“Yani diigiinsenize biri sizin kafanizda, bir sey siirekli size bakiyor ve siz elinizden gelenin
en dogrusunu en giizelini yapmaya ¢aligirsiniz. Tam tersini diigiindiigiimiiz zaman da kotii bir
sey yapmak istiyorsunuz ama bir goz sizi izliyor bunu yapmazsiniz”. (Katilimceir C)

“Uzaktan Kontrol Algisi” temas1 katilimcilarin tamamina yakiinin goriislerinde 6ne ¢ik-
makta olup bu temaya iliskin katilimcilar sdyle ifadeler kullanmislardir:

“Stirekli izleniyoruz... Kesinlikle onu diistiniiyorlar. Hatta normal saha teffislerinde herhangi bir
islemle ilgili bir sey sordugunuz zaman “‘ya buna zaten merkezi denetimden de bakilyyor, biz o yiiz-
den bu igslemden imtina ediyoruz” gibi personelden de geri doniisler alindigi da olur”. (Katilimci D)

“Merkezden denetim ilk uygulamaya girdiginde bankada, hani genel miidiirliikten, teftis
kurulundan gsubeye bir seyler sordugunda insanlar “ne oluyor?” diye bir diisiinmeye bagsladi.
Bir iglem yapiyor ve normal, sahada, yerinden incelenmeden, genel miidiirliikten bir miifettis
o islem hakkinda soru soruyor, bilgi istiyor. Tabii personel bunu gordiigii zaman “demek ki
yaptigim islemler izleniyor” diye diistintiyor ve “miifettis 2-3 yilda bir gelecek, bir yilda, bir
yildan énce gelmez.” algisini degistivmis oluyor”. (Katilimci F)

Merkezden denetimin getirdigi esanli, stirekli ve makro denetim imkan iglemlerin tesis
edilmesi siirecinde personelin daha dikkatli ve 6zenli olmasini temin etmektedir. Cilinkii
esanl1 ve siirekli denetim personelde daimi bir izlenme duygusu olusturmaktadir. Yerinden
denetim ve i¢ kontrol faaliyetleri yoluyla donemsel olarak denetim ve kontrole tabi tutulan
personel, merkezden denetimle kesintisiz bir bi¢imde ve riske dayali olarak takip edilmek-
tedir. Kamera kayitlari ile de desteklenen bu siire¢ personelin uzaktan kontrol edildigi algisi
icinde gorevlerini yerine getirmesini ve bu psikoloji neticesinde dikkat ve 6zeninin artmasini
beraberinde getirmektedir.

“Caydiricilik” temasi katilimcilarin tamamina yakiminin gorislerinde 6ne ¢ikmakta olup
bu temaya iliskin katilimcilar soyle ifadeler kullanmislardir:

“Burada o hi¢bir miifettis gitmezse dahi o data talep edilip, onlarin incelenip, orada bir
arkada bir goz fark edemedikleri, hani farkinda olmadiklar: uzakta bir géziin olmast onlar da
ciddi bir caydiricilik etkisi ediyor”. (Katilimet I)

“Denetimin en énemli gérevlerinden bir tanesi de caydirict olmak. Merkezden denetim,
denetimin bu caydwricilik ozelligini, amiyane tabirle en son noktaya tasimis durumda asln-
da”. (Katilimci D)
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“Yani soyle en biiyiik etkisi tabii ki caydiricilik. Yani aklinda usulsiizliik yapmak, aklindan
usulsiizliik yapmak gegen bir personel igin gerceklestirdigi islemlerin uzaktan birileri tarafin-
dan denetleniyor olmast onun eylemini hayata gegirmesi igin, gecirmesine engel, onu caydirict
bir husus. Dolayisiyla %100 katkist var usulsiizliiklerin onlenmesi anlaminda”. (Katilimer H)

“Hile Risklerinde Azalma” temas1 katilimcilarin tamamina yakiminin goriislerinde 6ne ¢ik-
makta olup bu temaya iligskin katilimcilar soyle ifadeler kullanmiglardir:

“Oluyor, o da oluyordur diye diisiinmekteyim. Her iki tarafi da géren birisi olarak mut-
laka oluyor. Ciinkii sonucta ilgili islemleri yapacak personel siirekli tetikte olmak zorunda
ve stirekli uzun stiredir dokunulmayan bir alana girmeli. Bu zimmetse, mevduata; kredi ise
yine ayni sekilde kredilerini fazla sorgulamayan etmeyen. Ama o raporlamalar, merkezden
denetimden gelen uyarilar, personeli 6zellikle caydirict etkisi veya personele farkli yontemler
bulma noktasina ittigini, daha zorladigim diisiiniiyorum. Imkénsiz olmamakla beraber daha
zorlagiyor”. (Katilimct J)

“Kesinlikle kirilma olusturacagini diistintiyorum. Ciinkii hani bizler de yagadik hani go-
revde bulundugumuz siire boyunca hani ¢ok ciddi tespitleri oldu bizim ¢alistigimiz donemler-
de merkezden denetimin ve yapilan bu tespitler banka genelinde de duyulan tespitler oldu”.
(Katilimc1 B)

Merkezden denetimin sahip oldugu esanli, siirekli, makro ve risk odakli denetim gibi
ustiin denetim iglevleri iglemlerin tesis edilmesi siirecinde sube personeli iizerinde énemli
bir caydiricilik etkisi olusturmakta ve bu durum hile risklerini azaltmaktadir. Bunun temel
sebepleri merkezden denetimce kuruldugu giinden bugiine kadar hileli iglemler konusunda
banka genelinde etkin tespitler yapilmis olmas1 ve yerinden denetim faaliyetlerinde teftis do-
nemleri bir yila kadar uzarken merkezden denetimde siirekli ve esanli bir denetim olanagina
kavusulmasidir. Hile konusunda merkezden denetim tarafindan yapilan etkin tespitler hizla
banka personeli arasinda yayilmakta ve bu durum personel iizerinde ciddi bir caydiricilik
olusturmaktadir. Hile risklerinin azalmasinin merkezden denetimin sistemin isleyisi iizerin-
deki somut etkisi, caydiriciligin ise personel tizerindeki psikolojik etkisi oldugu sdylenebilir.

“Kendini Gelistirme Motivasyonu” temasi katilimeilarin tamamina yakiinin goriislerinde
One ¢ikmakta olup bu temaya iliskin katilimcilar soyle ifadeler kullanmislardir:

“Yani aslinda merkezden denetimde hile ve hatanin éniine ge¢menin yani sira personelin
de bu yaptigi isi i¢sellestirmesi ve bilgi birikiminin artirmasi dolayisi ile gelismesine de katki
saglar.” (Katilimci C)

“Ciinkii hata, yanls yapmamak i¢in aragtirmak zorunda, égrenmek zorunda. Veya daha
once basina mail boyle bir uyart geldiyse dogrusunu ogrenmek zorunda... Yani kesinlikle
onu biraz daha diizgiin is yapmaya, dogru is yapmaya ve isi 6grenmeye itiyor.” (Katilimct E)
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“Kisi kariyer yapmak istiyorsa, bankada hedefleri varsa ve bunlarin da yarin 6biir giin
atamasinda, yiikselmesinde, pozisyon degistirmesinde olumsuz olacagi yoneticileri tarafin-
dan kendisine sik sik dile getiriliyorsa, bu kisi icin kesinlikle iglemlerini diizeltme kendini
gelistirme anlaminda faydali olacaktir . (Katilimci M)

Personelin genel bankacilik birikimi agisindan kendini gelistirmesi anlaminda merkez-
den denetimin dogrudan bir etkisinden bahsedilemese de yiiriittiigii gérev pozisyonunun
gerekleri agisindan bir kendini gelistirme etkisinden s6z edilebilir. Merkezden denetim,
yiriitiilen iglerin uzaktan kontrol edildigi baglaminda olusturdugu algi sebebiyle, personel
tizerinde, is ve islemlerin diizgiin bir sekilde tesis edilmesi i¢in bir gelisim motivasyonu
olusturmaktadir.

Merkezden Denetim Uygulamalarinin Sube Faaliyetlerine Katkisina iliskin Bulgular

Katilimcilara merkezden denetimin sube faaliyetlerine katkis1 hakkinda “Merkezden de-
netim uygulamalar1 sube faaliyetlerine ne tlir katkilar sunar?” seklindeki goriigme sorusu
yoneltilmistir. Katilimeilarin sundugu cevaplar ¢ergevesinde gerceklestirilen igerik analizi
sonucunda dne ¢ikan temalar Sekil 5.3°de gosterilmektedir.

Sekil 3°de gosterilen temalarin dayanag niteligindeki 6rnek katilimer ifadeleri agsagida yer
almaktadir.

— Pazarama
sm\o/m

ko Merkezden Aciimasi
Denetimin Sube
Faaliyetlenne
Kaths

Sube Yonetimine
[liskin Inisnyatiflen
Desteldemesi
Sekil 3. Merkezden Denetimin Sube Faaliyetlerine Katkisina Iligkin Bulgularin Tematik Gosterimi
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“Sube Midiiriiniin Kontrol Yiikiiniin Paylagimi” temas1 tiim katilimcilarin goriislerinde
one ¢ikmakta olup bu temaya iliskin katilimcilar soyle ifadeler kullanmigslardir:

“Islem adedi, iiriin cesitliligiyle personel adedi de fazla oldugu icin béyle bir kontrol me-
kanizmasimin olmasi, muhakkak sube yoneticisinin personeli kontrol etme ve izleme konusun-
daki fonksiyonuna ciddi anlamda katki sagliyor, beni rahatlatiyor. Benim o konudaki gorev ve
sorumlulugumun paylasildigim diisiiniiyorum. Bir yiik paylasimi yani”. (Katilimci I)

“Sube yoneticisi, subenin merkezden denetim tarafindan denetlendigini bilmesi ve buna
onlemler alimdigini goriiyor olmast kendisini bu operasyonel riskler noktasinda daha rahat
bir tavwr sergilemesine yol a¢ar. Yani buradaki bankaciligin operasyonel risk kismini merkez-
den denetim tistlenmis olur, giderilmesi noktasinda”. (Katilimci C)

Merkezden denetim, personelin lizerinde olusturdugu caydiricilik, dikkat ve 6zen artis1 gibi
etkileri sebebiyle sube miidiirlerinin kontrol yiikiiniin paylasilmasini miimkiin kilmaktadir.
Sube miidiirlerinin iizerinde gorevin gerektirdigi sorumluluklar anlaminda bir degisiklik veya
azalma olmasa da siirekli bir goziin subedeki riskli islemleri izlemesi, kontrol yiikii agisindan
bir hafifleme ve rahatlik olusturmaktadir. Ozellikle personel sayis1 ve islem hacmi yiiksek
olan subelerde sube miidiiriinlin biitiin personeli ve iglemleri kontrol edebilmesi miimkiin
degildir. Bu durumda sadece belli araliklarda yerinden denetim faaliyetinin ger¢eklestirilmesi
de risklerin etkin olarak yonetilebilmesi i¢in yeterli olmamakta ve uzun zamana yayilan iki
denetim donemi arasinda riskler bilylimektedir. Dolayisiyla siirekli denetim niteligi tagiyan
merkezden denetim ¢alismalar risklerin biiyiimeden kontrol edilebilmesini saglamaktadir.

“Pazarlama Faaliyetlerine Alan A¢ilmas1” temasi tiim katilimcilarin goriislerinde 6ne ¢ik-
makta olup bu temaya iliskin katilimcilar sdyle ifadeler kullanmiglardir:

“Sube miidiiriiniin birincil gérevi pazarlamadir. Hani dedigim gibi denetim tarafi elbette
sube miidiiriiniin gorvevidir ama ana nosyonumuz pazarlama oldugu icin tabi ki denetimde
harcayacaginiz zamani pazarlamaya harcarsak elbette ki bizim i¢in daha mantikli olur o an-
lamda merkezden denetimin olumlu katkisimin oldugunu tabi ki soyleyebiliriz”. (Katilimct B)

“Merkezden denetiminin etkin olmasi, sube iizerinde bir el oldugunun diistiniilmesi, hata
riskini azalttigi icin ve sube yoneticisinin de en biiyiik gorevlerinden bir tanesi pazarlama
oldugu i¢in, pazarlamaya ¢ok ciddi zaman ayirma sansimiz oluyor”. (Katilimci G)

“Ciinkii hem sube yoneticisinin kendi yaptigi kontroller ve merkezden denetimden bu tarz
senaryolar ya da tiim iglemler kontrol ediliyor algist ile birlikte banka faaliyetlerinin daha da
etkin olmaswni (saglayabilir). Yani ¢iinkii bazi subelerde iglemler ¢ok yogun, yani personelin
fazla oldugu subelerde bunun sagladig: ek giivenceden dolayr sube miidiirii (pazarlama faa-
livetleri anlanminda) daha rahat hareket edebilir”. (Katihmci K)
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Merkezden denetim pazarlama faaliyetleri agisindan da bir alan agarak asil gérevine yo-
gunlagmasi anlaminda sube miidiiriine bir firsat sunmaktadir. Aksi takdirde sube miidiirii me-
saisinin ¢ogunu subedeki islemlerin kontroliinii ayiracak ve pazarlama caligmalarina firsat
bulamayacaktir. Merkezden denetimin sundugu giivence sebebiyle sube miidiirii islemlerin
kontroliine daha az zaman harcayarak pazarlama faaliyetlerine konsantre olabilmektedir.

“Sube Y®onetimine Iligkin Inisiyatifleri Desteklemesi” temasi katilimcilarm tamamina yakini-
nin goriislerinde dne ¢ikmakta olup bu temaya iligkin katilimeilar sdyle ifadeler kullanmiglardir:

“Bunun yami sira sube yoneticisi altinda ¢alistigr personelin ne kadar riskli ¢alistigini
bilirse, o personelin riskli ¢alismasinin éniine gececek rotasyonlara, tabii gerekli onlemleri
alir. Raporlamalar gerekli goriildiigii halde sube miidiirleriyle dahi paylasilmaktadw. Hani
bir éncekinde séylemistik ya merkezden denetimin sube yoneticisine de katkist vardir. Gerekli
goriildiigii halde sube yédneticisi ile de paylasilip gerekli onlemi almast istenebilir. Tabii ki
burada su hususlar esas teskil eder. Yani bir usulsiizliige esas teskil edebilecek davranislar
tespit edilirse bu durum tabii ki sube yoneticisi ile paylasiimaz ama salt asirt bor¢luluk bir
sinyal on sinyal ise onun altinda baska hi¢chbir sey yoksa bu on sinyal sube yoneticisi ile payla-
sulr, bak boyle bir hususta bir sinyal var, bu sinyaller senin bilgin dahilinde olsun ve sen sube
yonetim organizasyon yapisinda buna gerekli 6nlemleri al ki bu baski unsuru hileli davraniga
yol agmasin”. (Katilimct C)

“Tabii ki illa ki yani o da eldeki bir seydir. Sonug¢ta siz bir personelinizin sube miidiirii
anlaminda soyliiyorum, tayin olmasint kimden istersiniz, bolge operasyon boliim miidiirii
olarak benden istersiniz ama sonugta ben de bana da saglam bir gerekce sunmaniz gerekiyor.
Bana bu elemanin degistivilmesini istediginiz zaman ben dogal olarak size sormak zorun-
dayim kigisel bir husumetten mi kaynakli bu yer degisikligi, atiyorum anlagamamanizdan
kaynakli mi, yoksa riskli bir iglemden dolayr mi? Siz bana bunu iste merkezden denetim ile
alakalr soylediginiz zaman ben birakin zaten sizin subenizle ¢alistirmayr hani gerekirse o
personeli para ile isi olmayan bir birime kaydirilmast icin ben de bu sefer insan kaynaklarina
bildirimde bulunurum”. (Katilimci M)

“O noktada da ¢ok dnemli katkilar1 olabilir. Merkezden denetimden gelen raporlar dogrul-
tusunda aksiyonlar alacaktir. Gelen eksikliklerle ilgili o portfoylere bunlarin dagitimini yapa-
rak, normalde ¢iinkii miisteri bazinda tek tek gittiginiz zaman ¢ok ciddi bir zaman. Merkez-
den denetimin yapacagi bu raporlamalarla ¢ok ciddi bir zaman yaratiyorsunuz”. (Katilimet J)

Merkezden denetim bulgulari sube miidiirii ile paylasilmasi halinde, sube ile ilgili alinacak
aksiyonlar bakimindan giiclii ve hakli bir gerekgeler zemini olusturmaktadir. Sube miidii-
rliinlin bir personelin riskli ¢alistigini diisiinmesi ve hakkinda inisiyatif kullanmak istemesi
halinde o kisi hakkinda merkezden denetim raporlarina yansiyan riskli iglemler énemli bir
dayanak olacaktir.
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Son donemlerde ilgili bankada merkezden denetim bulgularinin ilk zamanlardakinin ak-
sine sube ile paylasilmamasi veya ¢ok nadir olarak paylasilmasi tercih edilmektedir. Bunun
sebebi olarak da paylasilan bulgularin risk igermemesi gibi durumlarda merkezden denetimin
itibarinin sarsilabilecegi diislincesi veya subeler ile paylasilan bazi bulgularin gercek mahi-
yetlerinin gizlenmesi (yoneticilerin ¢aliganlarini koruma giidiisii vb. sebeplerle) gibi hususlar
one ¢ikmaktadir. Bu anlamda merkezden denetim bulgular1 baz1 donemlerde subeler ile pay-
lagilmakta, bazi donemlerde ise subeler ile paylasilmaksizin miifettis gorevlendirmesi yoluy-
la incelenmektedir. Ancak her iki durumda da, merkezden denetim bulgular1 riskli hususlar
icermesi durumunda, ilgili personel hakkinda gerekli 6nlemler alinmasina esas teskil eden bir
veri seti olarak degerlendirilmektedir.

Merkezden denetimin sube personeli iizerindeki etkisi ile sube faaliyetlerine katkisina ilig-
kin olarak ulagilan bulgular, Sergemeli ve Orhan (2016) tarafindan yapilan arastirmanin bul-
gulari ile ortiismektedir. Bu arastirmada da siirekli denetim tekniginin denetimin etkinligini
artiracag, hileleri onlemede ve tespit etmede denetgiye yardimci olacagi, yonetimin etkinles-
tirilmesine katki saglayacagi ve daha kapsamli bir giivence saglayacagi yoniinde bulgulara
ulagilmstir.

Sonuc¢

Diinya ekonomisinde son yillarda yogun olarak bir finansallagma egilimi yasanmaktadir.
Bu durum bankalarin ekonomiler i¢in tagidigi 6nemi artirirken bankacilik sektoriiniin islem
hacminde biiyiik bir yiikselisi beraberinde getirmistir. Tesis edilen islemlerin mahiyeti gere-
gi stirekli olarak risk altinda faaliyetlerini siirdiiren bankalar, finansallasmanin da etkisiyle
yeni hile riski yonetimi araglara ihtiya¢ duymustur. Bu itibarla son dénemde Tiirk ban-
kacilik sektoriinde yeni bir i¢ denetim yaklasimi olarak merkezden denetim faaliyetleri 6ne
¢ikmaktadir. Risk odakli, esanli, siirekli ve makro bir denetim odagini ihtiva eden merkezden
denetim, ilgili birimlerde denetim elemanlarinin fiili olarak bulunmasi ihtiyacini ortadan kal-
dirarak bankacilik sektdriinde uzun yillar yiiriitiilen klasik denetim/yerinden denetim anla-
yisini bilyiik oranda degistirmistir. Merkezden denetim bilgi teknolojilerini etkin bir sekilde
kullanan ve bunlarin sundugu olanaklar sayesinde kisa bir zaman diliminde ¢ok sayida birimi
es zamanli olarak izleyebilen bir denetim yontemidir.

Merkezden denetim biitlin bankay1 ayn1 anda izleme firsat1 sundugu ve personel iizerinde
siirekli bir gézetimi miimkiin kildig1 i¢in yerinden denetime nazaran hileli eylemler yoniiyle
personel {izerinde miitemadiyen bir caydiricilik olusturmakta ve islemlerde daimi dikkat ve
0zeni saglamaktadir. Bu baglamda merkezden denetim bankalarin hile ile miicadele siirecle-
rinde etkinlik saglamakta, klasik yerinden denetimde agirlikli olarak reaktif bir yaklagima da-
yanan hile ile miicadele yontemlerine proaktif bir nitelik kazandirmaktadir. Gézetlendigini ve
izlendigini bilmek kisinin hile niyetini eyleme gecirmesini zorlagtirmaktadir. Uzaktan kontrol
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algis1 temelinde olusan izlenme duygusu personelin gérev pozisyonunun gerekleri konusun-
da bir gelisim ihtiyact hissetmesi i¢in de motivasyon olusturmaktadir. Bu itibarla merkezden
denetim sadece hileli islemler 6zelinde degil hatali igslemler baglaminda da gelistirici bir ni-
telik tasimaktadir. Dolayisiyla hatali iglemleri ile sikga merkezden denetim raporlarina konu
olmak istemeyen personelin de kendisini yetistirmesi gerekmektedir.

Merkezden denetim sube yOneticisinin ana gorevine daha rahat yonelmesine katki sag-
lamaktadir. Merkezden denetim siirekli ve esanli bir gdzetim saglamasi hasebiyle sube yo-
neticisinde personelinin daima izlendigi yoniinde bir giivence olusturmaktadir. Bu sayede
yoneticinin y1gin islemler arasinda bogulmasi engellenerek daha spesifik ve riskli islemlerin
kontroliine yogunlagmasi miimkiin olamaktadir. Ayrica merkezden denetim uygulamalari
ile yoneticinin kontrol yiikii paylasilarak pazarlamaya yogunlasilmasimin 6nii agilmaktadir.
Bankacilik sektoriiniin performans odakli bir yapi tasidigi giiniimiizde merkezden denetim
bir nevi kontrollii gliven ortami saglayarak sube yoneticilerinin asil sorumluluk alanlarina
yogunlagmalarin1 miimkiin kilmaktadir. Yerinden denetimde subedeki isgiiciiniin pazarlama-
ya ayirmasi gereken vaktin bir bolimii denet¢inin taleplerini karsilamak amaciyla denetim
islerine tahsis edilmektedir. Merkezden denetim yerinden denetim kadar sube personeli iize-
rinde bir ig yiikii olusturmamaktadir. Dolayisiyla merkezden denetimde subedeki isgiiciiniin
pazarlamaya ayirmasi gereken mesai boliinmemektedir. Ayrica subelerde riskli islemlere
miisait bir zemin olusmamasi i¢in merkezden denetim yoneticiye sube personelinin hatali
ve hileli islemleri agisindan genis bir bakis agisi olusturma imkani sunmaktadir. Boylece
merkezden denetim sube yoneticilerini proaktif bir hile risk yonetimi sergileme konusun-
da ciddi 6l¢iide desteklemektedir. Bununla birlikte merkezden denetim bulgularinin sube ile
paylasilmasi siirecinde temel anlamda teftis kurulunun itibar1 gozetilmelidir. Baz1 tespitler
yerinde incelendiginde, uzaktan goriindiigiinden ¢ok daha az risk tasidigi saptanabilir. Bu
sebeple merkezden denetim tarafindan yapilan her tespitin sube ile paylasilmasi, sube per-
sonelinin denetimin etkinligi noktasindaki algisin1 olumsuz etkileyebilir. Dolayisiyla nadir
bicimde, sadece riskli oldugu konusunda gii¢lii kanaatler ortaya cikan tespitlerin sube ile
paylasilmasinin daha dogru olacag1 sdylenebilir. Rutin ve periyodik olarak yiiriitiilen klasik
i¢ denetim ¢aligmalar1 sinirli sayida islemin denetlenmesine imkan tanimaktadir. Merkezden
denetim faaliyetlerinde ise ¢ok biiyilik sayida islemin denetim kapsamina alinmasi miimkiin
olmaktadir. Diger bir ifade ile bankacilik islemlerinin tamami belirlenen risk noktalari tize-
rinden denetime tabi tutulabilmektedir. Dolayisiyla merkezden denetim yerinden denetime
nazaran i¢erdigi iistlin fonksiyonlar sayesinde bankalarin i¢ denetim siire¢lerinde ve denetim
evreninde koklii degisiklikler olugsmasini saglamaktadir. Merkezden denetim bankalar gibi
cok subeli bir yap1 tasiyan kurumlar i¢in kritik 6nem tagimaktadir. Merkezden denetimin
sundugu olanaklar sonucunda denetim ekibinin ve denetim zamaninin yeterliligi konusunda
klasik yerinden denetim faaliyetlerinde yasanan sorunlar minimize edilmistir. Bu itibarla risk
odakli denetim anlayisina uygun olarak modern bir i¢ denetim teknigi niteligindeki mer-
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kezden denetim sayesinde ilgili taraflara daha yiiksek glivence sunulabilmektedir. Teknoloji
yogun ve doniistiiriicii bir i¢ denetim yaklagimi olarak merkezden denetim {iretimde insansiz
fabrikalar1 odaginda bulunduran endiistri 4.0 kavraminin i¢ denetimdeki karsiligi olarak ni-
telendirilebilir. Bu ¢alismadan elde edilen bulgular merkezden denetim teknigini kullanan
farkl bankalarda yapilacak nicel veya nitel arastirmalarla desteklenebilir. Bu tiir arastirmalar
sayesinde bankacilik sektoriiniin geneli agisindan suba faaliyetlerine katkisi yoniiyle merkez-
den denetimin tagidig1 avantajlar ortaya konulabilir.

Finansal Destek: Bu calisma “Bankalarda Hile Denetimi: Merkezden Denetim ve Perso-
nel Algisina Iliskin Nitel Bir Arastirma”adli doktora tezinden tiiretilmistir. Ilgili tez ¢aligmasi
Gaziosmanpaga Universitesi Bilimsel Arastirma Projeleri Koordinasyon birimince desteklen-
mistir. Proje Numarasi: 2017/38.
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Cokuluslu Sirketlerin Dogrudan Yabanci Yatirim Yer
Seciminde Sektor Tasima Kapasitesinin Gerekliligi

Cigdem Baskici! ©, Yavuz Ercil2

Oz

Calismamizin amaci gokuluslu sirketlerin dogrudan yabanci yatirim (DYY) yer segim kararlarinda tagima kapasitesini yeni
bir kriter olarak tanimlamaktir. Béyle bir tanimlamanin gegerliligi DYY’ler ile yatinmin yapildigi yerdeki sirket sayilari
arasinda bir nedensellik iliskisinin varligini gerektirmektedir. Tagima kapasitesi sektor popiilasyonunun bir fonksiyonuyken
DYY’ler, yer segimi konusunda yabanci yatirmcilarin kararlarini ifade etmektedir. Bu dogrultuda Tirkiye'deki 2006-2016
yillari arasinda Tarim, Sinai ve Hizmetler sektorlerinin 34 alt sektorindeki sirket sayilari ile ayni alt sektorlere ait DYY
verileri kullaniimis; sirket sayilari ile DYY’ler arasindaki nedensellik iligkisini arastirmak icin Granger nedensellik testi
uygulanmistir. Elde edilen bulgular sonucunda 34 alt sektoriin 29’unda DYY’ler ile sirket sayilari arasinda nedensellik
iliskisinin varligi tespit edilmistir. Sadece 2 alt sektorde nedensellik iliskisi bulunamamistir. 3 alt sektorde ise eksik veriden
dolayi analiz yapilmasi mimkiin olmamistir. Ortaya konulan sonuglar tasima kapasitesinin ¢okuluslu sirketlerin DYY yer
sec¢imi kararlarinda bir kriter olarak kullanilabilecegini gostermektedir. Calismanin bu ana sonucunun yaninda Tarim,
Sinai ve Hizmetler sektorlerinin tasima kapasitelerine iliskin analiz ve degerlendirmeler isiginda yatinm kararina yonelik
ongoriler de sunulmustur.

Anahtar Kelimeler
Cokuluslu sirketler ® Dogrudan yabanci yatirim e Yer segimi ® Tasima kapasitesi ® Granger Nedensellik Testi

The Necessity of Sector Carrying Capacity in Multinational Companies' FDI Location
Choice

Abstract

The aim of this study is to define the carrying capacity as a new criterion in multinational companies’ foreign direct
investment (FDI) location choice. The validity of such a definition requires the existence of a causal relationship between
FDI and the number of companies at the investment location. As carrying capacity is a function of the sector population,
FDI refers to the decisions of foreign investors regarding location choice. With this in mind, the company numbers and
FDI data used belonging to 34 sub-sectors of Agriculture, Industry and Services sectors in Turkey between the years of
2006-2016 were analyzed. The Granger causality test was applied to investigate the causal relationship between the
company numbers and FDI. As a result of the findings, a causality relationship between the number of companies and FDI
was determined in 29 of the 34 sub-sectors. A causality relationship could not be found in 2 sub-sectors. Analysis was not
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possible in the remaining 3 sub-sectors because of a lack of data. The results show that carrying capacity can be used as
decision criterion in multinational companies’ FDI location choice. In addition to this main result of the study, predictions
for the investment decision are presented in the light of the analyses along with evaluations of the carrying capacity of
the Agriculture, Industrial and Services sectors.

Keywords
Multinational companies ¢ Foreign direct investment e Location choice ¢ Carrying capacity ® Granger Causality Test

Extended Summary
Due to the shifting of production to different regions outside of home countries, more

researchers of international business and economics have started to focus on multinational
companies’ (MNCs) location choices of foreign direct investment (FDI). Thus, a rich litera-
ture of choice criteria has been created. In this study, we aim to define carrying capacity as a
new criterion in MNCs’ FDI location choices.

The validity of defining carrying capacity as a choice criterion requires the presence of a
causality relationship between FDI and number of companies at the location of investment.
While carrying capacity is a function of sector population, FDI refers to decisions of foreign
investors about the choice of location. In our study, we used FDI data from 34 sub-sectors
of the Agriculture, Industry and Service sectors in Turkey between 2006-2016 as well as the
number of companies in the same sectors. The FDI data was obtained from the data bank of
the Central Bank of the Republic of Turkey (2018), and company numbers from the data bank
of the Ministry of Economy of the Republic of Turkey (2018). We investigated the causality
relationship between the number of companies and FDI in these sectors. Before carrying out
the analyses, a test to see if the time series satisfied the stationarity condition was required.
Although there are examples of stationarity tests within the literature, in this study we select-
ed the Augment Dickey-Fuller unit root test, which is the most widely used method. After
rendering the variables stationary, we applied the Granger causality test in order to test for the
presence of any causality relationship among the variables. In addition to the main analyses,
we calculated the carrying capacity of the sectors using the logistics growth model.

The findings obtained show that there was a causality relationship between FDI and num-
ber of companies in 93.5% of the sectors. We found a one-way causality relationship in 12
sub-sectors from FDI towards the number of companies, and a one-way causality relationship
in 13 sub-sectors from number of companies towards FDI. In addition, we found a two-way
causality relationship between FDI and number of companies in 4 sub-sectors. We could not
find a causality relationship between FDI and number of companies in 2 sub-sectors. It can
be understood from the findings from the sample that in all of the sectors we studied (Agri-
culture, Industry and Service sectors), in Turkey sector population is greater than the sector’s
carrying capacity.
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The one-way causality relationship from number of companies towards FDI indicates that
the number of companies in a sector can affect FDI- in other words, MNCs’ investment deci-
sions in that sector. This might result from the mimetic behaviors of companies, which have
created a notable area of study within international business literature. Another reason why
number of companies can affect FDI might be agglomeration economies. Our study’s finding
of the one-way causality relationship from FDI towards number of companies shows that
FDI may affect the number of companies in the related sectors. This relationship might stem
from various reasons. FDI is a whole set of capital accumulation, know-how and technology
for the sector it enters, and can enhance current knowledge in that sector through labor-force
training, adding abilities to the labor-force, alternative management applications and orga-
nizational regulations. All these are in fact factors that increase the sources of a sector, and
might enable the establishment of more companies. Moreover, FDI might lead to the opening
of new production/supply areas in the sector it enters.

One of the remarkable findings of our study is that, in the sub-sectors of the Service
sector, the number of companies is the main reason for FDI. Additionally, two-way causal-
ity relationships between variables were found in only 3 sub-sectors of the Service sector.
This indicates that, in these sectors, FDI affects the number of companies, and the number
of companies affects FDI. The fact that two-way causality relationships were only observed
in the Service sector brings up new questions about the reasons behind this. The answers to
these questions may be sought within companies’ strategic approaches in the sector or within
the sectorial character. Furthermore, it is also possible to initiate a new discussion on two-
way causality by taking into consideration the structure of the Turkish economy, which has
evolved into a service-intensive producer. Further and more detailed research carried out to
answer these questions could make more detailed investigations possible.

In conclusion, this study suggests that MNCs use carrying capacity as a criterion in loca-
tion choice decisions for FDI during the internationalization process. When carrying capacity
is taken into consideration, an MNC will both be able to decide whether to enter a sector and
have an indicator as to how to enter the sector once the entrance decision is certain. Thus, it
will be possible for that MNC to make strategic evaluations in internationalization decisions.
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Cokuluslu Sirketlerin Dogrudan Yabanci Yatirim Yer Seciminde Sektor Tasima
Kapasitesinin Gerekliligi

Uretimin ana iilke disinda farkli cografyalara da tasinmasiyla uluslararasi isletmecilik ve
iktisat biliminden giderek daha fazla arastirmaci, ¢okuluslu sirketlerin DYY yer se¢imlerine
odaklanmaya baslamistir. Boylece se¢im kriterlerine yonelik zengin bir literatiir olusmustur.
Bununla birlikte DYY’lerin diinya genelinde uluslararasi isletmecilik faaliyetlerinin 6nem-
li bir harekete gegiricisi olmaya devam etmesi (Nielsen, Asmussen ve Weatherall, 2017),
bu alandaki literatiirde dikkate alinan yatirim yeri kriterlerinin giin gectikce cesitlenmesine
neden olmaktadir. Ev sahibi iilke pazarina iliskin faktorler, ¢okuluslu sirketlerin DY'Y’leri
icin yer se¢im kararlarini etkileyen degiskenler icinde en yaygin sekilde test edilenler (Kang
ve Jiang, 2012) olarak literatiirde yer almaktadir. Ayrica yigilma ekonomileri (Belkhodja,
Mohiuddin ve Karuranga, 2017; Bronzi, 2007; Mucchielli ve Yu, 2011; Boudier-Bensebaa,
2005; Barrios, Gorg ve Strobl, 2006; Pelegrin ve Bolancé, 2008; Jordaan, 2012; Hecht, 2017),
sirketlerin mimetik davranislar1 (Henisz ve Delios, 2001; Yuan ve Pangarkar, 2010), ana iil-
kedeki kurumlarin kalitesi ve sirketlere 6zgii nitelikler de genis bir ¢aligma alan1 bulmaktadir.
Yerel kamu politikalarinin ve endiistriyel parklarin (Simone ve D’Uva, 2017), sirket sahiplik
ozelliklerinin (Lien ve Filatotchev, 2015), pazar bilgi altyap1 seviyesinin ve endiistri Ar-Ge
yogunlugunun (Demirbag, Tatoglu ve Glaister, 2010) ¢okuluslu sirketlerin DYY’leri i¢in yer
secimi lizerindeki etkileri de arastirilmaktadir.

Yukarida bahsedilen kriterlerin yaninda ¢okuluslu sirketlerin, yer se¢iminde bir kriter ola-
rak tagima kapasitesini de dikkate almas1 gerektigini savunuyoruz. Caligmanin ortaya koydugu
bu savin temeli Popiilasyon Ekolojisi Kuramima dayanmaktadir. Popiilasyon Ekolojisi Kura-
mina gore her popiilasyon bir nis i¢inde faaliyet gostermektedir (Michael ve Kim, 2005) ve bir
nis popiilasyonun bir toplum igindeki roliinii ve fonksiyonunu ifade etmektedir (Boone ve van
Witteloostuijn, 1995). Nisin 6nemli bir 6zelligi tasima kapasitesidir (Micheal ve Kim, 2005)
ve tagima kapasitesi bir cevrenin destekleyebilecegi maksimum orgiit sayisini gostermektedir
(Aldrich ve Ruef, 2006). Tasima kapasitesi belirli bir sektdre yatirim yapmak isteyen sirketler
icin 6nemli bir gosterge olarak degerlendirilebilir; ¢iinkii sirketlerin niste hayatta kalmasini
tehdit eden en 6nemli unsurlardan bir tanesi kaynaklardir (Hannan ve Freeman, 1989). Popii-
lasyonlar siirdiiren kaynaklar sinirli oldugu siirece ve popiilasyon genislemek i¢in sinirsiz bir
kapasiteye sahip oldugu siirece rekabet ortaya ¢ikmak zorundadir (Hannan ve Freeman, 1977).
Dolayisiyla tasima kapasitesi, kaynaklar i¢in nisteki rekabetin diizeyine yonelik bir referans
olarak diistiniilebilir ve ¢okuluslu sirketlerin DY'Yleri i¢in yer se¢iminde bir karar kriteri ola-
rak oOnerilebilir. Bu ¢ercevede ¢alismanin arastirma sorusunu “Tasima kapasitesi ¢okuluslu
sirketlerin DYY yer secim kararlarinda bir kriter olarak kullanilabilir mi?” seklinde tanim-
ladik. Bu sorunun cevabi DYY’ler ile yatirimin yapildig1 yerdeki sirket sayilar1 arasinda bir
nedensellik iligkisinin varligini sorgulamay1 gerektirmektedir. Tasima kapasitesi sektor popii-
lasyonunun bir fonksiyonuyken DY'Y, yer se¢imi konusunda yabanc1 yatirimcilarin kararlarini
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ifade etmektedir. Calismamizda 2006-2016 yillar1 arasinda T.C. Merkez Bankas1 Odemeler
Dengesi istatistiklerinde yer alan Tiirkiye’deki DY Y ’lerin sektorel dagilim tablosundaki grup-
landirma esas alinmistir. Buna gore Tarim, Sinai ve Hizmetler sektorlerinin 34 alt sektoriindeki
sirket sayilari ile ayn1 alt sektorlere ait DY'Y verileri kullanilmis; sirket sayilari ile DY'Y’ler
arasindaki nedensellik iliskisini arastirmak i¢in Granger nedensellik testi uygulanmistir. Ayni
zamanda Tarim, Smai ve Hizmetler sektorlerinin tagima kapasitelerine iliskin analiz ve deger-
lendirmeler 151¢1nda yatirim kararina yonelik dngoriiler de sunulmustur.

Makale modelin kuramsal arka planinin ele alinmasi ile baglamaktadir. Sonrasinda anali-
zin nasil yapildig1 agiklanmakta ve veri kaynagi tanimlanmaktadir. Bulgular kisminda analiz
sonuglar1 sunulmaktadir. Son boliimde ulasilan sonuglara, ¢alismanin kisitliliklarina ve gele-
cek calismalarla ilgili ¢esitli onerilere yer verilmektedir.

Lojistik Biiyiime Modeli ve Tasima Kapasitesi

Orgiitlerin popiilasyon dinamiklerini arastiran caligmalarda kurulma ve kapanma oranlari
araciliiyla sayisallagtirma, bir orgiit popiilasyonun ne dereceye kadar biiyiiyebilecegi ile il-
gili somut sonuglar sunmaktadir (da Silva, e Meirelles ve Porto, 2015). Diger bir ifade ile bu
caligmalar biiyiime modellerine bagvurmaktadir. Smirh ¢evrede bugiine kadar bilinen en iyi
popiilasyon biiyiime modeli lojistik bitylime modelidir (Carroll ve Hannan, 1989).

2= [ »

Formiil (1)’de r parametresi biiyiime parametresidir. Bliyiime 6rgiitlerin kurulma ve ka-
panma oranlarindaki degisimden kaynaklanmaktadir (Aldrich ve Ruef, 2006). Pozitif biiyii-
me Orgiit kurulma oranlar1 kapanma oranlarini gectigi zaman gerceklesir (r=">b - d > 0). N bir
popiilasyondaki toplam 6rgiit sayisini gosteren popiilasyonun yogunlugudur. K popiilasyonun

Orgiit say1st

Tasima Kapasitesi

_ K
F@) = e
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Grafik 1. Popiilasyon Bilylime Oriintiisii

148



Baskici, Ercil / Cokuluslu Sirketlerin Dogrudan Yabanci Yatirim Yer Segiminde Sektdr Tasima Kapasitesinin Gerekliligi

tagima kapasitesidir ve bir ¢evrenin destekleyebilecegi maksimum o6rgiit sayisidir (Aldrich ve
Ruef, 2006), diger bir ifadeyle popiilasyonun siir gostergesidir.

Sabit orgiitsel biiytikliik ve kisitli kaynaklar varsayiminda 6rgiitlerin popiilasyon biiyiime
oriintiisti grafigi Sterman (2000: 298)’dan uyarlanmustir.

Grafik 1’de goriildiigi tizere doniim noktasina kadar popiilasyondaki artis artarak de-
vam etmektedir. Zaman artigtyla birlikte popiilasyon hizlica biiylimektedir; ¢linkli yogunluk
diisiik ve cevresel kaynaklar kullanmak i¢in mevcuttur (Aldrich ve Wiedenmayer, 1993).
Doniim noktasindan itibaren popiilasyon biiyiimeye devam etmekle birlikte biiylime hizi
diismeye baglar. Artik popiilasyon gevrenin tasima kapasitesine yaklagmaktadir. Popiilas-
yondaki orgiit kurulma oranlar1 azalmaya baslar, kapanma oranlar1 artar ve bdylece popiilas-
yon artis orani azalir (Geroski, 2001). Tagima kapasitesine ulagan popiilasyon i¢in kurulacak
yeni Orgiitleri destekleyecek daha fazla kaynak s6z konusu degildir. Bu orani asan popii-
lasyonlarda kapaniglar mevcut sirketlerin hayatta kalma sansin1 artirmaktadir (Aldrich ve
Wiedenmayer, 1993). Cevredeki kaynaklarin teknolojik ilerleme veya yasalardaki ve ¢esitli
uyguma/normlardaki degisimler sayesinde daha etkin kullanilmasiyla bir sektdriin tasima
kapasitesinin artirilmas1 miimkiindiir. Ancak tagima kapasitesi bu tarz bir dinamik yapiya
sahip olsa da sonsuza kadar biiyiiyemez. Dolayisiyla her sektdriin popiilasyon biiytikligiini
sinirlayan ve asildigi zaman popiilasyonun azalmasina neden olacak bir tagima kapasitesi
vardir (Sterman, 2000).

Ulke sektorlerinin tasima kapasitelerinin, DYY lerine yer arayan ¢okuluslu sirketler igin
o sektorlere iligkin hem firsatlar hem de tehditler agisindan nemli sinyaller verdigi savunu-
labilir. Bununla birlikte sektordeki 6rgiit kapanma ve kurulma oranlari da yine bu sirketlerin
kararlarinda 6nemli birer gosterge olarak degerlendirilebilir. Bir sektordeki kapanma oranlari
cokuluslu sirkette, ev sahibi iilkede yapilacak DY Y lerin basarili olma ihtimaline yonelik
olumsuz bir algi yaratabilirken 6nceki kurulma oranlar1 o sektordeki firsatlarin varligina yo-
nelik bir kavrayis ortaya ¢ikarabilir (Aldrich ve Wiedenmayer, 1993).

Yontem

Verilerin Toplanmasi ve Analizi

Caligmamizda, 2006-2016 yillar1 arasinda Tiirkiye’deki Tarim, Sinai ve Hizmetler sektor-
lerinin 34 alt sektoriine ait DY'Y verileri ile ayni alt sektorlere ait sirket sayilart kullanilmistir.
DYY verileri T.C. Merkez Bankasi (2018) ve sirket sayilar1 T.C. Ekonomi Bakanhigi! (2018)
veri bankasindan elde edilmistir. Bu sektorlerdeki sirket sayilari ile bu sektorlere yapilan

1 Caligma verilerinin edinildigi tarihten sonra T.C. Ekonomi Bakanlhigi ve T.C. Giimriik ve Ticaret Bakanlig
birlestirilerek T.C. Ticaret Bakanligi kurulmustur.
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DYY ler arasindaki nedensellik iligkisi arastirilmigtir. Analizler yapilmadan 6énce zaman se-
rilerinin duraganlik sartin1 saglayip saglamadiginin mutlaka test edilmesi gerekmektedir. Bu
amaca uygun literatiirde cesitli duraganlik testleri olmakla birlikte ¢aligmamizda, en yaygin
sekilde kullanilan yontem olan Genisletilmis Dickey-Fuller (ADF) birim kok testi tercih edil-
mistir. Degiskenler duragan hale getirildikten sonra degiskenler arasinda nedensellik iligki-
sinin varligini test etmek i¢in Granger nedensellik testi uygulanmigtir. Granger nedensellik
testi iki degisken arasindaki nedensel bir iliskinin varliginin yaninda iliskinin yonii hakkinda
da bilgi vermektedir. Granger nedensellik testi i¢in 6nemli bir nokta sonuglarin, degiskenlerin
gecikme uzunluklarina bagli olmasidir. Bu nedenle gecikme uzunlugunun, ge¢mis degerlerin
bugiinkil deger tizerinde etkisini yeterli diizeyde yansitacak uzunlukta olmasi1 gerekmektedir
(ThiMinh, Hieu-LeMinh ve ThiPhi, 2017). Calismada degiskenlerin gecikme uzunluklarini
tespit etmek i¢in bilgi kriterlerinden Akaike bilgi kriteri kullanilmis ve bdylece Granger ne-
densellik testi uygulanabilmistir.

Caligmada Orgiitlerin kurulma ve kapanma oranlar1 ve popiilasyon yogunluguna dayanan
lojistik bityiime modeli kullanilarak Tarim, Sinai ve Hizmetler sektorlerinin tagima kapasitesi
hesaplanmistir (Formiil 2) (da Silva vd., 2015: 294).

1 dN r
——=r,——N (2)
N dt t gt

N= bir popiilasyondaki toplam orgiit sayisin1 gosteren popiilasyonun yogunlugu
K= popiilasyonun tagima kapasitesi

= bilyiime orani

t= zaman

Bulgular

Tarim Sektorii

Tarim sektoriiniin altinda yer alan Tarim, Avcilik ve Ormancilik alt sektoriinde “DYY ler,
sirket sayilarinin Granger nedeni degildir” sifir hipotezi %5 anlamlilik diizeyinde reddedil-
mistir (Tablo 1). DYY’lerden sirket sayilaria dogru tek yonlii nedensellik iligkisi mevcuttur.
Diger bir ifade ile tarim sektoriinde DY 'Y ’lerin sirket sayilarim etkiledigini gérmekteyiz; bu
durum c¢aligmamizda 6ne siirdiigiimiiz “DYY yer se¢imlerinde tasima kapasitesinin bir kriter

olarak tanimlanabilecegi” savini destekleyen bir bulgudur.
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Tablo 1

Tarim Sektoriiniin Alt Sektorii igin Granger Nedensellik Testinin Sonuglart

Tarim Sektoriiniin Alt Sektorii Gecikme Uzunlugu Olasilik Degeri Karar
Tarim, Avcilik ve Ormancilik 1 0,0044 DYY=>SS

Tarim sektdriinde 2012 yilindan itibaren sektdr popiilasyonunun tasima kapasitesinin iis-
tiinde seyrettigi goriillmektedir (Grafik 2). Popiilasyonda 2014 yilinda bir diisiis gdzlemlense
de sirket sayilarindaki artis devam etmektedir. Sektor tasima kapasitesi 16.670 sirket olmakla
birlikte 2016 yilindaki mevcut sirket sayis1 22.703tiir. Sektor popiilasyonu tagima kapasite-
sini yaklagik %36 agmustir.
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Grafik 2. Tarim Sektoriinde Tagima Kapasitesi

Sinai Sektorii

Sinai sektoriiniin alt sektorleri i¢in nedensellik testinin sonuglar1 Tablo 2’de 6zetlen-
migtir. Sinai sektorii iginde yer alan 9 alt sektorde2 “DYY ler, sirket sayilarinin Granger
nedeni degildir” sifir hipotezi %5 anlamlilik diizeyinde reddedilmistir. DY Y lerden sir-
ket sayilaria dogru tek yonlii nedensellik iligskisi mevcuttur ve bu durum ilgili alt sek-
torlerde DYY’lerin sirket sayilarini etkiledigini ortaya koymaktadir. Béylece “DYY yer
secimlerinde tagima kapasitesinin kriter olarak tanimlanabilecegi” savimizi destekler bir
bulguya daha ulagmis olduk. Sinai sektoriindeki 6 alt sektorde3 ise “Sirket sayilari, DYY le-
rin Granger nedeni degildir” sifir hipotezi %5 anlamlilik diizeyinde reddedilmistir. Sirket
sayilarindan DY Y’lere dogru tek yonlii nedensellik iligkisi mevcuttur ve bu durum ilgili alt

2 Toplam DYY lerin %52,9’u 9 alt sektore aittir.

3 Toplam DYY’lerin %35,3’1i 6 alt sektore aittir.
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sektorlerde sirket sayilarinin DY Y ’leri etkiledigini gostermektedir. Bu bulgu da savimizi

destekler niteliktedir. Sinai sektorii iginde 2 alt sektorde4 “DYY ’ler, sirket sayilarinin Gran-

ger nedeni degildir” ve “Sirket sayilari, DYY lerin Granger nedeni degildir” sifir hipotez-
leri kabul edilmistir. Bu iki alt sektordeki sirket sayilari ile DYY’ler arasinda nedensellik
iliskisi yoktur (Tablo 2).

Tablo 2

Sinai Sektoriintin Alt Sektorleri i¢in Granger Nedensellik Testinin Sonuglart

Gecikme

Olasihik

Sinai Sektoriiniin Alt Sektorleri - - Karar
Uzunlugu | Degeri
Madencilik ve Tasocakg1lig 2 0,0001 DYY=>S§S
Su Temini, Kanalizasyon, Atik Yonetimi ve Iyilestirme Faaliyetleri 3 0,0001 SS=>DYY
Elektrik, Gaz, Buhar ve iklimlendirme Uretimi ve Dagitim1 3 0,0030 DYY=>SS
Bilgisayarlarim, Elektrik-Elektronik ve Optik Uriinlerin imalat: 3 0,0041 DYY=>S$§S
Ulasim Araglar1 imalat: 2 0,0056 DYY =>S§S
Tekstil ve Giyim Esyalar1 imalati 3 0,0145 DYY=>S§S
Agag ve Agag Uriinleri Imalat: 1 0,0182 DYY =>$SS
Iglrflyasgl'larm, Klmyasa'l qunlerm ve Temel Eczacilik 1 0.0183 $$=>DYY
Urlinleri ile Malzemelerinin Imalati
M(zbllya Imalat1 ve Paska Yerde Siniflandirilmamis 2 0.0205 DYY =>SS
Diger Imalat Sanayii
Makina ve Techizat (Baska Yerde Siniflandiriimamis) imalat: 1 0,0313 SS=>DYY
Kagit ve Kagit Ufunlerl Imalati ve Kayitlt Medyanin | 0.0346 $S=>DYY
Basilmasi ve Cogaltilmasi
Kok Komiirii ve Rafine Edilmis Petrol Uriinleri imalat: 2 0,0352 DYY=>S§S
Kauguk ve Plastik Uriinleri imalati 1 0,0379 SS=>DYY
Deri ve ilgili Uriinlerin Imalatt 1 0,0394 DYY=>SS
Ana Metal Sanayii ve Fabrikasyon Metal Uriinleri imalat: 1 0,0401 SS=>DYY
Gida, igecek ve Tiitiin Uriinleri imalati 1 0,2449 DYY <#>SS
0,0670
. . . T 0,2086
Diger Metalik Olmayan Mineral Uriinlerin Imalati 2 0.3046 DYY <#>S§S

Tarim sektoriinde oldugu gibi Sinai sektdriinde de 2012 yilindan itibaren sektor popii-
lasyonunun tasima kapasitesinin iistiinde seyrettigi goriilmektedir (Grafik 3). Sektor tasima
kapasitesi 344.482 olup 2016 yilindaki toplam sirket sayis1 380.402°dir. Sektor popiilasyonu
tagima kapasitesini yaklasik %10 agmistir.

4

Toplam DY'Y’lerin %11,81 2 alt sektore aittir.
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Grafik 3. Smai Sektoriinde Tagima Kapasitesi

Hizmetler Sektorii

Hizmetler sektoriinlin alt sektorleri i¢in nedensellik testinin sonuglar1 Tablo 3’te 6zet-
lenmistir. Buna gore 2 alt sektérde> “DYY ler; sirket sayilarimin Granger nedeni degildir”
sifir hipotezi %5 anlamlilik diizeyinde reddedilmistir. DY'Y’lerden sirket sayilarina dogru tek
yonlii nedensellik iliskisi mevcuttur. Bu durum ilgili alt sektorlerde DY Y ’lerin sirket sayila-
rint etkiledigini ortaya koymaktadir ve savimizi destekleyen diger bir bulgumuzdur. Bunun
yaninda 7 alt sektorde® “Sirket sayilari, DYY lerin Granger nedeni degildir” sifir hipotezi %5
anlamlilik diizeyinde reddedilmistir. Sirket sayilarindan DY 'Y ’lere dogru tek yonlii nedensel-
lik iligkisi mevcuttur ve bu sonug ilgili alt sektorlerde sirket sayilarinin DY'Y ’leri etkiledigini
gostererek savimizi desteklemektedir. 4 alt sektérde” “DYY lerin, sirket sayilarinin Granger
nedeni degildir” ve “Sirket sayilari, DYY lerin Granger nedeni degildir” sifir hipotezleri red-
dedilmistir. Bu 4 alt sektordeki sirket sayilar1 ile DY Y ler arasinda ¢ift yonlii nedensellik
vardir. Hizmetler sektoriindeki 3 alt sektorde8 yetersiz veriden dolay1 analiz yapmak miimkiin
olmamugtir.

5 Toplam DYY’lerin %12,5’1 2 alt sektore aittir.
6  Toplam DYY’lerin %43,8’1 7 alt sektore aittir.
7  Toplam DYY’lerin %25’i 4 alt sektore aittir.

8 Toplam DYY’lerin %18,7’si 3 alt sektore aittir.
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Tablo 3
Hizmetler Sektoriiniin Alt Sektorleri i¢in Granger Nedensellik Testinin Sonuglart
Hizmetler Sektoriiniin Alt Sektorleri Gecikme Uzunlugu | Olasilik Degeri Karar
Ingaat 3 0,0001 SS=>DYY
Toptan ve Perakende Ticaret 2 0,0010 SS=>DYY
0,0095 _
Ulastirma ve Depolama 2 0.0358 DYY<=>SS
Konaklama ve Yiyecek Hizmeti Faaliyetleri 2 0,0067 SS=>DYY
Bilgi ve Tletisim 1 0,0120 SS=>DYY
. . . . 0,0019 _
Finans ve Sigorta Faaliyetleri 3 0.0001 DYY<=>S§S
. . . 0,0001 _
Gayrimenkul Faaliyetleri 2 0.0001 DYY <=>S§S
Mesleki, Bilimsel ve Teknik Faaliyetler 3 0,0002 DYY=>SS
Idari ve Destek Hizmet Faaliyetleri 3 0,0100 SS=>DYY
Kamu Yonetimi ve Savunma; Zorunlu ) ) )
Sosyal Giivenlik
. 0,0117 _
Egitim 2 0.0011 DYY <=>§S
Insan Saglig1 ve Sosyal Hizmet Faaliyetleri 2 0,0054 SS=>DYY
Kiiltiir, Sanat, Eglence, Dinlence ve Spor 3 0,0001 SS=>DYY
Diger Hizmet Faaliyetleri 3 0,0001 DYY=>§S

Hanehalklarmin Isverenler Olarak Faaliyetleri - - -

Uluslar Arasi Orgiitler ve
Temsilciliklerinin Faaliyetleri

Tarim ve Sinai sektorlerinde oldugu gibi Hizmetler sektoriinde de 2012 yilindan itibaren
sektdr poplilasyonu tagima kapasitesinin listlindedir (Grafik 4). 2016 y1l1 sektor popiilasyonu
2.608.052 iken tagima kapasitesi 2.312.289 sirkettir. Buna gore sektorde, tagima kapasitesin-
den 295.763 daha fazla sirket faaliyet gostermektedir.
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Grafik 4. Hizmetler Sektoriinde Tasima Kapasitesi
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Degerlendirme yapilan 34 alt sektoriin tigiinde (Kamu Y 6netimi ve Savunma; Zorunlu Sos-
yal Giivenlik, Hanehalklarmin Isverenler Olarak Faaliyetleri ile Uluslar Arasi Orgiitler ve Tem-
silciliklerinin Faaliyetleri) analiz yapmak i¢in uygun veri bulunamamistir. Bunun diginda 2 alt
sektorde (Gida, Igecek ve Tiitiin Uriinleri imalat1 ve Diger Metalik Olmayan Mineral Uriinlerin
Imalatr) herhangi yonde bir nedensellik bulunamamustir. Bu durumda yapilan analizler 1s13inda
sektorlerin % 93,5’ inde DY Y ’ler ile sirket sayilar1 arasinda nedensellik oldugu goriilmiistiir.

Sonuc ve Tartisma

Elde edilen bulgular sektorlerin % 93,5’ inde DYYler ile sirket sayilar1 arasinda neden-
sellik iligkisi oldugunu gostermistir. 12 alt sektorde DYY’lerden sirket sayilarina dogru tek
yonlii nedensellik iliskisi, 13 alt sektorde ise sirket sayilarindan DY'Y’lere dogru tek yonlii
nedensellik iliskisi tespit edilmistir. Ayrica 4 alt sektérde DYY’ler ile sirket sayilar1 arasin-
da cift yonlii nedensellik bulunmustur. Yalnizca Sinai sektoriine ait 2 alt sektorde DYY’ler
ile sirket sayilar1 arasinda bir nedensellik iliskisi tespit edilememistir. Bu sonuglar agik bir
bicimde, ¢okuluslu sirketlerin yatirim yapacaklari yeri secerken sektdrdeki sirket sayilarinin
bir fonksiyonu olan tagima kapasitesini de karar kriteri olarak dikkate almalar1 gerektigi hu-
susundaki savimizi desteklemektedir.

Sirket sayilarindan DYY’lere dogru tek yonlii nedensellik iligkisi, sirket sayilarinin
DYY leri diger bir ifade ile ¢okuluslu sirketlerin o sektdrdeki yatirim kararlarini etkileyebil-
digini gostermektedir. Bu sonug uluslararasi isletmecilik literatiiriinde kendine dikkate deger
bir calisma alan1 yaratmis olan sirketlerin mimetik davranislarindan kaynaklaniyor olabilir.
Kurumsal teori, sirketlerin yabanci bir pazara girerken belirsizlikleri ve riskleri azaltmak i¢in
kendi akranlarini (peers) taklit ettigini ileri siirmektedir (Katrishen, 1994; Li ve Parboteeah,
2015). Chan, Makino ve Isobe (2006) 4000 Japon ¢okuluslu sirketin yabanci pazarlara giris
kararlari lizerine yaptiklar1 ¢calismalarinda, Japon sirketlerinin yabanci pazarlara giriste diger
cokuluslu sirketlerin 6nceki yatirim davranislarini izledigini tespit etmislerdir. Calismalarin-
da c¢okuluslu sirketler tarafindan belirli bir pazarda yabanci bagl kuruluslarin artan sayida
kurulmasinin, pazarin ¢ekiciligine iligkin sinyaller vererek diger cokuluslu sirketlerin de tak-
lit¢i bir davranig sergilemelerini harekete gegirecegini savunmusglardir. Li ve Yao (2010) ana
tilkesi yiikselen ekonomiler olan ¢okuluslu sirketlerin Cin’deki yabanci yatirim kararlarim
aragtirmiglardir. Caligmanin sonucu bu girketlerin Asyali yiikselen ekonomilerdeki sirketleri
temel referans noktalari alarak hareket ettiklerini gostermistir. Sirket sayilarimin DY'Y’leri di-
ger bir ifade ile ¢okuluslu sirketlerin o sektdrdeki yatirim kararlarini etkileyebilmesinin diger
bir nedenin yigilma ekonomilerinin oldugu diisiiniilebilir. Y1g1lma ekonomileri ayni sektérden
(localization) veya farkli sektorlerden (urbanization) sirketlerin mekansal yogunlagsmasindan
kaynaklanmaktadir (Bronzi, 2007). Belirtmek gerekir ki calismamizda sirketlerin mekénsal
yogunlasmalarina yonelik dogrudan bir aragtirma yapilmamustir. Ancak mekansal olarak be-
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lirli bir yerde toplanan ayni sektdrden sirketlerin sayilarmin DYYleri etkileyebilmesi, bu
ihtimalin de gézden gegirilmesini gerektirmektedir. Bronzi (2007) nin ¢alismasinin sonuglari
yigilma etkilerinin DYY’leri ¢ekmekte 6nemli bir faktdr oldugunu dogrulamaktadir. Mucc-
hielli ve Yu (2011) yigilma etkilerinin ABD ve Avrupali sirketlerin Cin’deki yer se¢iminde
onemli derecede belirleyici oldugunu bulmuslardir. Boudier-Bensebaa (2005), Barrios, Gorg
ve Strobl (2006), Pelegrin ve Bolancé (2008), Jordaan (2012) ve Hecht (2017)’in ¢alisma-
larinin sonuglari literatiirle uyumlu olarak yigilma etkilerinin DYY’ler i¢in dnemli bir yer
belirleyicisi oldugunu ortaya koymustur.

Calismamizin bulgularindan olan DY Y ’lerden sirket sayilarina dogru tek yonlii neden-
sellik iliskisi, DYY ’lerin ilgili sektorlerdeki sirket sayilari etkileyebildigini gdstermek-
tedir. Bu iliski gesitli sebeplere dayanabilir. DYY girdigi sektor icin sermaye birikimi,
know-how ve teknolojinin bir biitiiniidiir ve girdigi sektérdeki mevcut bilgi birikimini is-
giicli egitimi, isgiliciine yetenekler kazandirilmasi, alternatif yonetim uygulamalar1 ve or-
giitsel diizenlemeler araciligtyla artirabilmektedir (Hoang, Wiboonchutikula ve Tubtimtong,
2010). Biitiin bunlar esasinda bir sektoriin kaynaklarini artiran durumlardir ve daha fazla
sirket kurulusuna imkan saglamis olabilir. Bununla birlikte DY'Y girdigi sektorde yeni tire-
tim/tedarik alanlarmin agilmasina neden olabilir. Larrain, Lopez-Calva ve Rodriguez-Clare
(2000) galismalarinda Kosta Rika’daki Intel yatirimlarinin Kosta Rika’ya yeni tedarikgileri
cektigini ortaya koymuslardir. Benzer sekilde Intel Sirketi 1989 yilinda Irlanda’da “mikro-
islemci” tiretimiyle birlikte bu iilkede bilinmeyen bir sektor yaratmis; boylece hem yerel
sirketler i¢in yeni firsatlar ortaya ¢ikarken hem de bu ana sektoriin altinda pek ¢ok alt sek-
toriin dogmasi miimkiin olmustur (Erdal ve Goger, 2015). Bu sonuglar bizim ¢alismamizin
bulgusunu da destekler niteliktedir ve DY Y nin girmis oldugu sektdrde onceden ihtiyag
duyulmayan bir girdinin temini i¢in sektdre yeni tedarikgileri ¢ekerek sirket sayilarini etki-
ledigi diistiniilebilir. Rodriguez-Clare (1996) DY Y 'nin girdigi ¢evreyi degistirerek dnemli,
olumlu etkiler yaratabilecegini ve boylece DYY gelmeden once karli olmayan faaliyetlere
yatirim yapmanin DY'Y’den sonra karli hala geldigini gostermistir. Bu karli faaliyet alanlar
yeni sirketlerin kulusuna imkan saglama potansyiseline sahiptir ve bulgularimizi destekler
niteliktedir. Lim ve Pang (1982) girisimcilik olanaklarinin ortaya konulmasinda ve tedarikci
sirketlerin kurulmasina yardime1 olmada DYY’lerin roliine 6zel olarak dikkat ¢ekmektedir-
ler. Hatta DYY’lerin uzun vadede maliyet agisindan rekabetci olabilecek yerel tedarikgileri
tesvik etme ve himaye etmede baslangi¢c maliyetlerini tistlenmeye istekli olduklarini da vur-
gulamaktadirlar. Benzer sekilde Moran (2001) DY Y ’lerin ev sahibi iilkedeki tedarikgilerin
kalitesini ve etkinligini iyilestirmek i¢in onlar1 desteklediklerini ortaya koymaktadir. Biitiin
bu durumlar degerlendirildiginde DYY’lerin girdikleri sektdrlerde sirket sayilarini artirmasi
beklenebilir. Blomstrom ve Kokko (1997)’nun Diinya Bankas1 i¢in hazirladiklar1 raporla-
rinda “DYY girdigi endiistride ilk basta sirket sayisimi artirir” seklinde sunduklari bulgu,
calismamizi destekleyen diger bir aragtirmadir.
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Caligmamizin dikkat ¢eken bulgularindan biri Hizmetler sektoriindeki alt sektorlerde agir-
likl1 bir bigimde sirket sayilarinin DY Y ’lerin nedeni olmasidir. Bunun yaninda degiskenler
arasindaki ¢ift yonlii nedensellik iligkileri yalnizca Hizmetler sektoriintin Ulagtirma ve De-
polama, Finans ve Sigorta Faaliyetleri, Gayrimenkul Faaliyetleri ve Egitim alt sektorlerinde
ortaya ¢ikmistir. Bu durum bu sektdrlerde DY Y ’lerin sirket sayilarini, sirket sayilarinin da
DYY ’leri etkiledigini gostermektedir. Cift yonlii nedensellik iligkilerinin sadece Hizmetler
sektoriinde gdzlemlenmesi bunun kokenleri konusunda yeni bir takim sorulari giindeme ge-
tirmektedir. Bu sorularin cevaplari sektorlerdeki sirketlerin stratejik yaklagimlarinda ya da
sektorel karakter yapisinda aranabilir. Ayrica Tiirkiye ekonomisinin hizmet yogun bir iiretime
dogru doniisen yapisi goz oniine alinarak ¢ift yonlii nedensellik {izerine yeni bir tartigmanin
baslatilmasi da miimkiindiir. Bu sorularin cevaplari i¢in sektorel diizeyde daha ayrintili yiirii-
tiillecek arastirmalar daha detayli sorgulamalar1 miimkiin kilabilecektir.

Orneklem 6zelinde elde edilen bulgulardan Tiirkiye’deki Tarim, Smnai ve Hizmetler sek-
torlerinin {igiinde de, sektor popiilasyonunun sektor tagima kapasitesinin iistiinde oldugu an-
lagilmaktadir. Bu durumda gokuluslu girketlerin sektdrlerdeki yatirim kararlarinin sekli girket
satin alma veya birlesme stratejisi seklinde olabilir. Ayrica her alt sektor i¢in hesaplanacak
tagima kapasitesi, ¢okuluslu sirketlerin DYY yer secim kararlarinda daha isabetli dngoriiler
saglayabilecektir.

Sonug olarak bu calisma ile uluslararasilagsma siirecinde, ¢cokuluslu sirketlerin DYY yer
secim kararlarinda tasima kapasitesini bir kriter olarak kullanmasi 6nerilmektedir. Tagima
kapasitesinin dikkate alinmas1 durumunda ¢okuluslu sirket hem dogrudan o sektdre girip gir-
meme konusunda karar verebilecek hem de mutlak girme kararinda ise sektore giris bicimi-
nin ne olmas1 gerektigi konusunda bir gostergeye sahip olacaktir. Boylece uluslararasilagma
kararlarinda stratejik degerlendirme yapmasi miimkiin olabilecektir.

Finansal Destek: Yazarlar bu ¢alisma icin finansal destek almamislardir.
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