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During 1967 Tanzania declared to follow the Ujamaa policy as the national policy for socio-

ABSTRACT economic and political development. But in 1970s Tanzania began to face stiff challenges

which hindered the development of its policy, due to the increasing tensions in politics and

Keywords economic set-up during the Cold war politics in Third World Countries. In Tanzania the
tensions created an atmosphere of misunderstanding between the policy makers and

. L bureaucrats, either to follow the capitalist system of free-market economy or to continue
Liberalization, with the Socialist system under the Ujamaa policy. This circumstance was caused by
SAP, interference of the International Monetary Fund (IMF) and World Bank (WB) since they
Economic Recovery imposed harsh conditions for economic support. At the beginning Tanzania found its self in
Program, dilemma to either accept the IMF conditions for its policy reforms or to adhere with the
Trade Liberalization, existed policy of the Ujamaa. But, at the end the policy transformation in Tanzania was
Privatization, inevitable because during the last quarter of the 20th century the Soviet Union lost its
Foreign exchange. supremacy to compete against the Capitalist bloc. Thus, the failure of the Soviet Union to

support the minor socialist countries like Tanzania led the Ujamaa policy into failure. When
the Ujamaa policy proved failure, the government of Tanzania had no other option except to
change its economic set-up. Therefore, this article will analyze the SAP conditions in the
policy transformation and their impacts in the Tanzania economic system.

YAPISAL UYUM PROGRAMI (YUP) VE TANZANYA'DAKI POLITIKA DONUSUMU

0z 1970'lerden itibaren Tanzanya'nin ekonomik gelisimi gii¢lii zorluklarla karst karsiya kalmaya
bagsladi. Bu siiregte Tanzanya, Sosyalist Politikayi, ekonomik ve sosyal kalkinma icin birincil
politika olarak uyguluyordu. Uciincii Diinya Ulkelerinde Soguk Savas politikalarinin artan

Anahtar Kelimeler dalgalari, hiikiimetler ve biirokratlar arasinda anlasmazliga yol acti. Bu durum, Uluslararasi

Para Fonu (UPF) ve Diinya Bankast (DB) tarafindan kurulan ekonomik destegin sert
Serbestlesme, kosullarindan kaynaklanmaktaydi. Ne yazik ki Tanzanya, kendisini iilke icinde ve disinda sert
SAP, bir ¢ekismenin icinde bulmustu ve bu da bircok reformun yapilmasini gerekli kildi

Tanzanya'daki politika déniisiimii zorunluydu ¢iinkii 20. ytizyilin son ceyreginde Sovyetler
Birligi Kapitalist blokla rekabet etme lstiinliigiint yitirdi. Béylece, Sovyetler Birligi'nin
Tanzanya ve diger sosyalist iilkeleri destekleyememesi Ujamaa politikasinin uygulanmasinin
sekteye ugramasina neden oldu. Ujamaa politikasinin bagarisizligi, hiikiimetin ekonomi
politikasini degistirmek zorunda birakti. Ayrica Kapitalistler, i¢c Biirokratlar ve Ekonomistler
hiikiimet iizerinde liberallesme politikasina dogru evrilmesi igin baski kurdular. Bu makale,
Tanzanya'daki sosyal ve ekonomik faaliyetlerin iyilestirilmesinde politika déniisiimiine
yénelik stirecleri ve performanslari analiz edecektir.

Ekonomik Kurtarma Programi,
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Doviz.

Citation: Keskin, I., Abdalla, M. ]., (2020), The Structural Adjustment Program (SAP) and the Policy
Transformation in Tanzania, ARHUSS, 3(1):1-15.

1Associate Professor, Bursa Uludag University, Faculty of Art and Science, Department of Sociology, ikeskin@uludag.edu.tr
2 Master Degree candidate in Sociology Bursa Uludag University. mohd01001 @gmail.com

ACADEMIC REVIEW OF HUMANITIES AND SOCIAL SCIENCES



Ibrahim KESKIN, Moh’d Juma ABDALLA

1.INTRODUCTION

The majority of the literatures which examined the policy changes in Tanzania
pointed-out the using 'coercive means' by the capitalist countries over the government.
Biermann & Wagao (1986) for example identify that the Capitalists were the main players
who pressurized the government of Tanzanian to transform its policy from the Ujamaa to
economic liberalization policy. The economic assistances from the capitalist countries
contained pressures and conditions which Tanzania leadership was not ready to accept.
But, at the end the pressures resulted in the abandoning of Ujamaa policy from which
political leaders of Tanzania gained their political supremacy. (Biermann & Wagao,1986).
The demand of policy change led to an open clash among the capitalist donors and the
leaders of Tanzania government. For example, the first president of Tanzania Julius
Nyerere in his writing argued that when he tried to reject the IMF conditions, he could get
threatening notes that without accept the conditions, Tanzania will never receive any

economic support. (as cited in Holtom,2005).

Apart from the capitalist pressures, there was a sort of “tug of war” between two
groups. The first group which included the government officials who refuted the policy
transformation. They argued that, if they could accept the policy transformations, they
would become losers from the reforms. The second group involved those who expected
to benefit from the policy transformation towards liberalization and free-market oriented
economy. This group included peasants and other groups. (Edwards,2014). In this
context, Arkadie (1995) indicates that liberalization involved more than the adjustment
of economic policy, since it established a process that led to pulling into pieces the
previous economic system. So, the ideas of rejecting the liberalization and free-market
economy was a normal response for those who committed themselves to the Ujamaa
policy; just it was as same as supporters of liberalization policy who wished to see future

of their country.

At the beginning, the government started to make short-term reforms. In 1984 and
after increasing of pressures from the capitalist countries, the government of Tanzania
decided to open a small window towards the world and revealed a mechanism for
importing some products by introducing “The Own Foreign Exchange." A couple of
months later the government took the extra step forwards the liberalization, whereby the

exporters were allowed to save some of the foreign exchange which made from their
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exports. (Edwards,2014). But, the liberalization of imports and other initial
improvements which were executed in the last years of Nyerere's presidency (1984-85)
interpreted as temporary strategies, which reassured the leadership needs to either
oppose the systemic failures of the Ujamaa in previous decade or to fashion a complete
improvements program and spell out its political implications. (Arkadie, 1995). Even
though the government continued with these reforms until 1986 when officially decided
to make transformation in its policy towards the so-called economic liberalization, the
policy transformation was under the supervision of the Structural Adjustment Program

(SAP).
STRUCTURAL ADJUSTMENT PROGRAM (SAP)

The process of accepting SAP’s conditions started around the 1970s through the
round table negotiations between Tanzania and the IMF. According to Edwards (2014)
argued that the conversations resulted in the acceptance of the SAP conditions by the
Tanzanian government in 1982. The implementation of SAP conditions based on the

following conditions
o Deflation of the Tanzanian Shilling. 3
e The postponement of the funding of staple food.
e The suspension of the government price control system.
o Setting government salaries.
o The decrease of the shortfall in the national budget

e The reduction of state borrowing from the National Bank

The general decrease in central government involvements in the economy, and

the reassurance of private enterprise. As mentioned by Essays, UK. (2018)

But, from a Tanzania perspective, the SAP’s reforms appeared as serious efforts to
adjust its economic policy. Thus, after the negotiations, the Tanzanian shilling was
devaluated more than 80 percent; although it was expected at motivating local exporters,
the delivery of assistances endured with Tanzania's leading exporters and importers.
Also, during this period cash crops developed inexpensive while the value of imported
merchandises as expressed in market prices increased. The deflation contains advantages

for the overall economic performance because it led to the improvement in exports to fill-

arhuss (2020) 3 (1):1-15
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up the foreign exchange assets and stimulate imports. (Biermann & Wagao,1986). It was
the SAP that designed at increasing productivity, reducing the shortage of foreign

exchange, reductions in the government budget and upholding the social attainments of

equality. (Essays, UK. 2018)
ECONOMIC AND SOCIAL REFORMS AND THEIR PERFORMANCES AFTER 1986

Tanzania commenced the conversation reforms and made the preliminary changes
in the early 1980s. It approved an economic and social restructuring program in 1986
after suffering a lot from the declining in economic performance in the late 1970s resulted
by financial and oil crisis in the early 1980s. The crisis was somewhat a consequence of
economic policies which were followed by the country under a state control economy
entrenched in the 1967 Arusha Declaration, and entirely a resulted in exogenous factors
including worsening in terms of trade in the late 1970s and early 1980s, the failure of the
East African Community (EAC) in 1977, and the war with Uganda during 1978-79.
(Gabagambi,2013). The economic reforms in Tanzania had been adopted to resolve the
ongoing financial crisis of the country. Through these reforms, Tanzania was able to
achieve macroeconomic constancy which facilitated the improvement of economic
development. According to Essays. UK (2018) the government of Tanzania made the

economic reforms by focusing on:
e Liberalization and opening-up of the economy
e Improving the obtainability of resources
e Appropriate relocation of resources to minimize disparity in the country
e To balance different economic sectors
e Diminishing poverty by reducing the rate of unemployment
e Minimizing budget shortfalls by creating more revenue.

To fulfill the above-mentioned goals, the new government which was under the
leadership of president Mwinyi took sudden economic changes with the support of SAP.
In the 1986/87 budget, the new régime introduced a three-year program known as
Economic Reform Program (ERP) (1987-1990). The ERP aimed to increase food
production and exportation of crops by setting suitable tactics in different areas such as

in production activities, refining market system, and increasing the basic resources

The Structural Adjustment Program (SAP) and the Policy Transformation in Tanzania
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accessible in the agricultural sector. Also, rehabilitation of the physical infrastructures to
support the direct process in the production activities and raising-up the capacity
operation in the industrial activities through assigning shortage of foreign exchange
system, and finally the re-establishment of internal and external equilibria by following

fiscal judicious, and trade policies.

During the application of the ERP program, the government of Tanzania began to
receive a standby support of 18 months from the International Monetary Fund and from
multisector rehabilitation credit institutions like the International Development
Association (IDA). Edwards (2014) argued that under the SAP’s conditions, the IMF gave
Tanzania a loan of about US$67.9 million through the Special Drawing Rights policy (SDR)
to support the ERP. Also, Tanzania received a financial support from IDA of about US$300
million and US$50 million from the United Kingdom, Switzerland, Netherlands, and the
Federal Republic of Germany. But the new funding did not concentrate on large
investment projects instead, focused on supporting small programs. (Edwards,2014). In
1989 the government of Tanzania introduced the Economic and Social Action Program
(ESAP) to reinforce the ERP. The ESAP focused on specific targets such as to upgrade the
structure of the individual income tax and sales tax, to excise new taxes on national and
imported goods and to record public expenditures both recurring capital in favor of
restoration and maintenance of physical infrastructure, and the rehabilitation and

provision of essential social service.

After the first multi-party election in 1995, the new government immediately
loomed to the IMF to seek further economic supports. Thus, Tanzania signed the
obligations of Article VIII of IMF. By such action made the government of Tanzania to
regain the sureness of the external donors’ communities as a serious pledge in the
creating strong economic policies. Under the Enhanced Structural Adjustment Facility
policy (ESAF), the IMF blessed a three-years credit support to strengthen Tanzania’s new
ERP program from 1996 to 1999. According to the World Bank (1999), ERP concentrated
on the following areas:

e Shaping-up managerial capacity to improve development of the government’s
managerial system.

e Upholding a stable financial policy and allocating public resources equally.

e Encouraging the private sectors through creating a conducive environment for
investment and divesting parastatals.

arhuss (2020) 3 (1):1-15
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e Creating a supportive environment for primary education system and basic
health care services.

e Assisting the improvement of necessary physical infrastructures, mainly for
providing motivation to the agricultural development especially in rural areas.

e Rearrangement of the monetary system to solve to the needs of the private
sectors.

The policy transformation in agricultural sector refers to the following of the
development footpaths of the Western countries especially the former colonizers of
African continent by generating well-organized techniques of production in agricultural
activities. Matunhu in his writing indicates that the transformation of agricultural sector
the farmers are encouraged to use new crops, new production approaches, new selling
skills, the introduction of hybrids, the greenhouse technology, and genetically improved
food, the use of artificial manures, pesticides, tractors, and application of other scientific
techniques to substitute the traditional one. (cited in Gwera, 2017) During the 1980s
onwards, the government made various agricultural reforms to encourage
agriculturalists to participate in the market economy, since many projects were focused
on the improvement of rural areas. (Essays, UK, 2018). The government also introduced
the New National Agricultural Policy which avowed a commitment to improve 6
agricultural production, restoring agrarian cooperatives, and to reduce the role of the
crop authorities. Also, the government pledged to increase investment in agriculture by
encouraging an expansion role for large-scale private agriculture, and accepting the
position of the traditional local food trade (Arkadie, 1995). Meanwhile, in 1986 the
government removed transportation restrictions for the crops. In 1987 the regional co-
operative unions were allowed by the government to sell crops direct to private traders.
In 1988 grain trade was liberalized and input circulation officially freed. In 1992 the
cashew nut market was sufficiently improved, and in 1993 the Crop Board Act was passed
for the liberalization of selling and processing agricultural exports. (Edwards,2014).
Liberalization of traditional exports which began in 1993 concentrated on the
improvement of the production of Coffee, Cotton, Tobacco, and Cashew. Under the Crop
Board Act (CBA), private traders allowed to buy, process, and export crops. Individual
traders commenced functioning legally not only in the coffee and cotton sectors but also
in the tobacco sector. In that time private tea estates had already accounted for 70 percent
of production, and the Tanzania Tea Authority (TTA) was officially privatized. Bitegeko in

his paper mentioned that this idea was to make the government away from direct
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involvement in both production and marketing. In other words, the government had to
deal with essential public services such as research, extension, sanitary regulations, and
excellence control. (cited in World Bank report, 2000). During the post-reform
agricultural GDP performance grew by 3.5% in 1985-90, 3.3% in1990-1998, and 4% in
1998-2005. Since 1990, production of food crop growth somehow decreased due to the
increase of population. Meanwhile, crops exportation grew up to 7.7%. Export
liberalization and exchange rate devaluation enhanced the motivations for export crop
production, and Tanzanian agriculturalists re-joined in spite of ongoing institutional and
credit difficulties in the sectors. (Gabagambi,2013). Also, the government in its efforts of
improving agricultural investment introduced Southern Agricultural Growth Corridor of
Tanzania (SAGCOT) and the Tanzania Agriculture and Food Security Investment Plan
(TAFSIP) to upsurge output and develop commercial agriculture in the southern strip.

(OECD, 2013)

Despite the disagreements of politicians and bureaucrats that existed during that
time, in 1984 the government introduced the “Homegrown Program." Through this
program the government made progress on the exchange rate policy. In 1988 the Open
General License Scheme (OGLS) was introduced to facilitate the distribution of foreign
exchange more flexible. (Muganda, 2004). The succeed measure of policy toward
perpetuating liberalization of the foreign exchange proceeded through the extension of
the coverage of OGL by vanishing of import controls. (Arkadie, 1995). In 1992 the
Exchange Foreign Act was passed to create a conducive environment for market-
determined exchange rates, and the transmission of accountability for yielding approval
of foreign exchange imports from the Bank of Tanzania (BoT) to commercial banks and
foreign exchange bureaus. (Edwards,2014). The liberalization of foreign exchange led to
the abolition of the Exchange Control and Input Control Departments of the Bank of
Tanzania (BoT) in 1993. This process gave prestige to new functions, including fiscal
programming, open market processes, and bank management. Thus, through these
reforms led the sales to be substituted by interbank market operations in 1994. As a
result, in 1996 the exchange rate drifted easily. (Muganda,2004). Such action of
permitting the foreign exchange expected as a measure that would lessen the severe
transport restrictions that the economy confronted. This was a remarkable method since
it became a cornerstone for the future pattern of liberalization in Tanzania. (Arkadie,

1995).
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In 1984 the government began to make some trade improvements with incomplete
importliberalization actions through an “Own-Funded Imports Scheme” (OFIS). From this
scheme, people took part in the importation of goods without divulging their foreign
exchange. The OFIS increased more importation manufactured goods even more than it
had been intended. Also, the government liberalized the Export-Retention Scheme (ERS),
in which exporters were allowed to hold a share from their exports. Both of these schemes
succeeded, for instance the OFIS increased in the importation of foreign goods than it was
assumed and ERS led to the increase of authorization of exportation of raw-materials.

(Muganda,2004).

The National Investment Act passed in 1990, to eradicate all barriers to Foreign
Direct Investment (FDI) and found the Investment Promotion Center. (IPC), thus through
this reform, the external foreign exchange was further liberalized particularly when the
Foreign Exchange Act passed in 1992. (Edwards,2014). Foreign direct investment
intensified to higher stages, mainly in the 1990s, from which the investment increased
from US$150 million in 1995 to US$517.4 million in 1999. These achievements

demonstrated the increasing of Tanzania’s share from Foreign Direct Investment flows to

Africa, from GDP of 1.1% in 1997 to 5.1% in 2000. (Muganda,2004). According to the IMF 8

report indicates that in the current years the amount of exports and imports has ascended
from 45.6% in 2009-2010 to 59.5% of GDP in 2012-13. Exports averaged 22% of GDP in
imports and exports have augmented correspondingly by 51% and 59.5%. (as cited in

OECD, 2013)

To ensure the implementation of the complex process of parastatals
rearrangement and privatization, the government concentrated on specific objectives.
Some of those objectives include: improving both the operational effectiveness of
enterprises that are presently in the parastatal sector and their roles to the national
economy, to decrease a load of loss-making parastatal enterprises on the government
budget. Also, to enlarge the role of the private sector in the economy, approving the
government to deal public resources on its role as provider of rudimentary services, such
as health, education, and social and economic infrastructure, and to increase and inspire
a broader participation of the people in the running and managing the economy. Thus, in
the 1980s the government took actions in substituting crop authorities into co-operating

and marketing boards, and various parastatals merged into other agencies. These
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processes were under the supervision of the Presidential Parastatal Sector Reform
Commission (PPSRC) (Edwards,2014). The government also made major reforms in the
public sector for services delivery through the participation of private sectors and the
establishment of executive agencies to commence none-core public services delivery.
Privatization of distributing public services in Tanzania was under the control of the
government's Public Service Reform Program. (PSRP). The program was intended to
support the accomplishment of a high rate of economic growth and to safeguard that
delivery of high-quality services within urgency sectors conforms to public prospects of
value for money, satisfaction, and relevance. (Ngowi, 2008). For example, the
privatization of Tanzania Breweries Limited (TBL) increased its sells worth from US$50
to US$470 million during 1993-2003. (Mugala,2004). Privatization also applied as a
means to boost the investment environment. The increasing of investment in tanzania
perpetuated the innovation of new technology in the production activities which paved
way for increasement of both quality products and skilled labors. Customers also
benefited from the supply of quality products and adequate price and the privatization
program has also stimulated to the accumulation of the capital providing and opened the

doors for the Tanzanian stakeholders in the participation local investment. (Mugala,2004) 9

The government drafted the National Transport Policy (NTP) in 1987. The policy
was supported by "The Program for Transport Sector Recovery" and five-year Core Rural
Roads Program (CRRP) for assuring access to vital agricultural areas. In 1990 the
Integrated Road Project [ was launched. The prime targets of the projects were to develop
the capacity of the Ministry of Communications and to restore Tanzania's trunk and
regional roads network. The Railways Restructuring Project (RRP) was launched in 1992
which the main objectives were to strengthen the Tanzania Railways Corporation (TRC)
and to rehabilitate infrastructure assets, as well as to provide limited new investments
with the prospects for traffic growth. (Edwards,2014). Through these programs, by 1995
and 2003 almost 249 kilometers of tarmac roads were constructed and more than 68
kilometers of roads were expanded to boost accessibility of marketplaces through the
transport network. The bridge of Rufiji River was constructed as a major link connected
major regions between Dar es Salaam and the South-eastern regions of the Tanzania
especially the regions which cashew nuts are produce. The government fixed the budget
of US$2 million for each month to encourage investment by constructing many roads in

rural areas. (Mugala,2004) Moreover, in the mid of 1980s and early of 1990s, the
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government launched the Port Rehabilitation Project (PRP) or Port Modernization Project
(PMP). The primary target of the project was the expansion of physical, managerial, and
operational capacities of the Tanzania Harbors Authority (THA) to meet anticipated
traffic volume in the 1990s. Also, other objectives were; to execute the second phase
container terminal expansion to handle 2.4 million tons, to maintain and operate cargo
handling equipment, to carry out a development study, to determine the next phase of
port expansion, and to establish a computer-based management information system
(MIS). (World Bank,2005). The consequence of this project was the expansion of port’s
capacity in taking number of containers in short time under what is known as container
crane per hour (cph), for instance, from 1999 to 2002 the cph capacity increased from 10
to 16.8 cph. Also, the number of ships increased in the port for more than 40%; the
increasing of the port activities has also contributed to the facilitation of the
accountability of the THA (Mugala,2004). The result has been an overall increase in the
quality of services to port users and significant growth in the movement of containers in
the port, example from about 100,000 in 1997 to 260,000 in 2004. The increase in

container traffic continues to be secure in 2005. (World Bank,2016)

In 1992 the government also made reforms in the telecommunications system 10

through the introduction National Telecommunications Policy (NTP) which involved the
participation of private sectors. In 1993 the government with the support of World Bank
launched the Telecommunication Restructuring Program. The targets of this program
were; to establish a market-oriented policy and regulatory framework, to facilitate the
commercialization and corporation of Tanzania Post and Telecommunication
Corporation (TPTC) and to remove the existing obstacles in the availability of
telecommunication services. At the same year, further reforms were made to facilitate
telecommunication system, for example, Tanzania Communication Commission Act,
Tanzania Telecommunication Company Act, and Tanzania Posts Corporation Act had
passed by the parliament, and 1994 the first mobile license was awarded to Mobitel.
(Edwards,2014). Through these Acts communication system started to become more
comfortable every day. According to World Bank reports mentioned between 1994 and
2002 the number of telephone operators increased from one to five; also, from 1997 to
2001 the number of mobile phones users became greater increased from one user out of

1,000 people to 12 users out of 1,000 people. Access to the Internet and use of computers
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also is rapidly spreading. It estimated that up to 2015 the number of internet users was

7,590.794. (as cited in Mugala,2004).

The liberalization process of the economic sectors has greatly changed the
industrial sector into a competitive structure. This process was facilitated by the Banking
and Financial Institutions Act which allowed the creation of private financial
organizations. Thus, through this Act, the government received the financial assistance of
about US$ 275 from the World Bank to privatize the banking sector and the market entry
of foreign exchange bureaus and foreign banks. (Edwards,2014). Until the beginning of
the 1990s, there were 22 private commercial banks of in which 13 of them were under
the foreign ownership. Also, there were 12 non-bank fiscal organizations, pension fund
institutions, 14 insurance corporations, foreign exchange bureaus were more than 63, and
there were more than 1,000 savings and credit cooperatives (SACCOs). The liberalization
of banking system encouraged to a rapid increase of the flow of Foreign Direct Investment
into the banking sector, this led to the rise of banking credit system to the private sector.
For instance, from 1996 up to the end of 2002 the GDP increased from 2.5% to about 6%.
The Bank of Tanzania has figured out that, the number of non-performing assets to the
entire loan properties has increased suddenly up to 15.9% at the end of 2000. Other
achievements included the innovation of using new banking products such as payment
cards and credit transfer. Initially, about four banks started to use the Automatic Teller
Machines (ATMs), and later on the ATM uses increased rapidly from 6 ATMs in 1998 to
43ATMs in 2002. Also, during this period the number of ATM cardholders has increased
from 11,000 to about 83,000. The government went further in expanding the scope of
liberalization process by passing the Access to Credit Law. This law laid-down the specific
guidelines to the microfinance institutions with the target of improving availability of
credit in the rural areas by and enabling the sustainable of financial intermediation. To
ensure the proper application of the Access to Credit Law, the National Microfinance Bank
(NMB), has opened almost 40% of the bank branches all over the country whereby more
than 50% of these branches provide micro-credits to local entrepreneurs. In 2000 the
NMB Bank lent the almost US$58 million dollars to finance some of the economic activities
which included small-scale agriculture to micro-trades. (Mugala,2004). The individual
deposits in the banking system have increased, with financial sector assets expanding
tenfold between 2001 and 2009. In 2012 the financial sector contributed to the growth of
GDP up to 13.2% (FSSD, 2010, NBS, 2013, cited in OECD, 2013:31).

11
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SOCIAL REFORMS

The government under the World Bank support initiated the Education Planning
and Rehabilitation Project (EPRP) in 1990. The World Bank report pointed out some aims
of this project which included; reinforcement the institutional capacity, to plan and
implement educational policies and program, improvement the quality of education at the
primary and the secondary levels, and to strengthen the mobilization and finally the
effective utilization of non-government resources. (as cited in Edwards, 2014). From this
project, the Ministry of Science Technology and Higher Education was established. From
2000 to 2001 the primary school registration increased from 65% to 85%, this ratio rose
up to 100% in 2002 which exceeded the program’s target of 85%. These achievements
went hand-in hand with the elimination of school fees and the concentration in the school
enrollment in which both the government and school communities were engaged in
school development program. Also, many schools were built and many teachers with
different skills were recruited, and finally the government enhanced school nutrition
programs. These achievements were under the Primary Education Development Plan
(PEDP) which has intended in the increasing of the improving of teaching and learning
facilities. This circumstance motivated school teachers and improved a conducive 12
environment of teaching and learning activities. Moreover, during the reforms, the
authorities of the local government were given the responsibility by the government to
oversee the development of the primary education program under their jurisdictions by
providing a full participating framework for the school communities and also by playing
a supportive and organizing role to enable school communities to participate in the
implementation of decision-making. The responsibility the school communities and the
village councils are to implement school development plans. This structure provided a
directlink between the central government, local authorities, and the village governments

which ensures transparency and accountability of the school programs. (Mugala,2004)

Apart from that, the government introduced a Systematic Financial Institutional
Arrangement (SFIA) which focused on financial management of primary school funds by
ensuring the transparency and accountability. This plan entrenched in the Integrated
Financial Management System (IFMS) reinforced by business organization and
procurement legislation. Thus, the program provided a direct link in the transferring and

spending funds from the Ministry of Finance (MoF) to the local government authorities,
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and finally to the school communities. (Mugala,2004:18) During 1990 the government
under the World Bank credit support of US$ 47 million launched the Health and Nutrition
Project (HNP). This project had specific aims like raising the quality, coverage, and
effectiveness of family planning nutrition and to provide essential health services in the
country. In 1993 the Medical Stores Department (MSD) was created after the parliament
Act passed. MSD was a semi-autonomous body responsible for supplying and fixing drugs

prices. (Edwards,2014)

The Health Sector Development Program (HSDP) improved the provision of funds
for the medical supply in the primary health service units. Through the HSDP the
expenditures for the district health services has also increased because the government
introduced the Drug Revolving Fund (DRF) in all district hospitals. Also, the government
launched the Community Health Funds (CHF) in 37 districts. Thus, through these health
reforms, every civil servant must be registered under the National Health Insurance Fund
scheme. The HSDP led to an increasing number of births rate; from 1999 to 2002 the birth
rate increased from 50% to 80%. Also, through this program the number of children who
immunized against dangerous diseases such as measles, diphtheria, pertussis, and tetanus
increased. for instance, from 1999 to 2003 the figure of children who immunized raged
from 74% to 85%. The government also strengthened the fight against HIV/AIDS by
introducing an HIV/ AIDs campaigns, mainstreaming HIV/AIDS activities in all sectors.
The government increased its efforts in fighting against HIV/AIDs by establishing the
Tanzania Commission on AIDS (TACAIDS), which is a multisectoral coordinating
institution for the national against HIV/AIDS. In fulfilling its aims, the HSDP receives
different support from different development stakeholders who shared their efforts to the

victims and the the government in particular. (Mugala,2004)

Generally, the SAP was the main reason for modernization and libaralization in
Tanzania which encouraged many positive changes in all aspects of development, since
the reforms boosted the Growth rate rising with real GDP increasement from a 1.8%
average rate of increasing in the period from 1977 to 1986 to a 4.4% average rate of
inflation between 1987 and 1994. (Brown,1998:89). Also, Tanzania's economic growth is
expected to average 6.2% between 2017 and 2026. All of these is due to the improvement
of physical infrastructures and a growing consumer base. Massive infrastructure

investment into rail, port, and road is expected to be one of the main drivers of GDP
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growth between 2017 and 2026. The increasing investment in infrastructural
development targeted to expand the trade performances around 2017 and 2019. It also

focused on valuing the Tanzanian currency as demand for capital imports increases.

(Deloitte,2017).
CONCLUSION

The transformation processes improved all most all sectors which turned as the
catalyst for development. The decisions made by Tanzanian leaders to accept economic
and political changes directed the country to a free-market policy where many
Tanzanians used it as a golden opportunity to improve their living standard. Since the
introduction of the free-market system, many private sectors from both internal and
external investors began to take part in the building of the national economy by providing
taxes and employment opportunities to natives. The increasing number of social services
delivers simplifies the production of better and quality products in both the industrial and
agricultural sectors. The expansion of educational system fostered the young generation
to improve their skills by engaging in various entrepreneurship courses which stimulated
the establishment of different micro-economic activities by getting financial support from
financial institutions. The wideness of information communication technology broke-up -
all communication barriers which Tanzanians confronted since independence. Nowadays
people are free to receive and deliver information; even though the government seemed
to interfere with such freedom. The policy transformation, however, did not only took
place in economic and social changes but also penetrated in the political sphere. SAP also
forced the Tanzanian leadership to change its political set-up from one party to multiparty
system, and thus after a long time of hot discussion between Donors and the government
resulted in the occurrence of the first general election in 1995. The transformations also
operated in the establishment of civil societies, the rule of law and encouraging gender
equality.

Despite these improvements, Tanzania still faces different challenges for further
developments. Their many parties in the country lack reliable physical infrastructures,
roads which are in use are seasonal; hence it becomes difficult to transport goods in
interior parts of the countries. Therefore, to solve this and other problem the government
must ensure all development policies are taken into action rather than putting in the

shelves.
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This article discusses the Democratic Party period, which existed in Turkish

ABSTRACT political life between 1950 and 1960 with its peaceful methods and effective politics

in foreign policy. First, the Republic of Turkey, will assess relations in foreign policy

Keywords after the Second World War. Secondly, developments in foreign policy during the
Democratic Party period will be evaluated in the context of bilateral relations. In
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Political alliance during the Balkans, the Baghdad Pact, Bandung Conference and partnerships with

the European Union-Turkey relations will be discussed. Thus, the developments in
Turkish foreign policy between 1950 and 1960 will be evaluated within the scope
of the policies pursued by the Democratic Party.

TURK SIYASAL HAYATINDA DEMOKRAT PARTI DONEMI DIS POLITiK
GELISMELERININ DEGERLENDIRILMESI

Bu makale, Tiirk siyasal hayatinda 1950-1960 yillar1 arasinda, izledigi barisgil

0z yéntemler ve dis politikadaki etkili siyaseti ile varlik gostermis olan Demokrat Parti

donemi tartisiimaktadir. Ik olarak, Tiirkiye Cumhuriyeti’nin, Ikinci Diinya Savasi

Anahtar Kelimeler sonrasinda dis politikadaki iliskileri degerlendirecektir. Ikinci olarak, Demokrat
Parti déneminde dis politikadaki gelismeler ikili iliskiler baglaminda
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kurulan ortakliklar tartisilacaktir. Boylece, Tiirk dis politikasindaki 1950-1960
yillart arasindaki gelismeler, Demokrat Parti’nin izledigi politikalar kapsaminda
degerlendirilecektir.
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1. INTRODUCTION

The Lausanne Peace Treaty signed on July 24, 1923, constitutes a turning point in
Turkey's foreign policy. Turkey will create a foreign policy of peace efforts in the period
to finish the war that occurred after Lausanne. After this period, the idea of peace started
to form in all state administrators, especially Mustafa Kemal Atatiirk. The biggest example
of this is Mustafa Kemal Atatlirk's phrase: “Peace at Home, Peace at World”. Starting in the
period from 1925 until the Second World War, when we look at Turkey's foreign policy
its approach towards friendship, impartiality and non-aggression constantly attract
attention. There was also a state that consistently recommended disarmament or

friendship agreements among the states in the world.

When we look after the 1925 Turkish foreign policy, northeastern fronts in Soviet
Russia Friendship and Neutrality Agreement by making the border with south trying to
purge the protection and fight this limit to safety across the border in agreement with
France is provided. While the Balkan Antiquity was signed against the occupying forces
in the western region, the Sadabad Pact was also signed in the eastern region. For the
security, Montreux Straits Convention was signed and a positive period was entered into
the Turkish Foreign Policy in general. In order to get along with the neighbors, the 1918
League of Nations (Cemiyet-i Akvam) came to the agenda and founded in 1920. Turkey
has taken an important step towards world peace by joining in League of Nations in 1932.

Turkey has been one of the most faithful member states since that date.

The main goal was international peace. Turkey no longer prevents future damage
from battles during the war that has saved the homeland with the National Pact seriously
wounded and had begun a policy framework. In this study, we will explain the
developments in Turkish foreign policy between 1950 and 1960 in terms of recognition

policy in foreign policy.
2. HISTORICAL BACKGROUND: AFTER THE SECOND WORLD WAR IN TURKEY

Affecting the whole world after the Second World War, according to Turkey's
foreign policy would begin to take shape future developments occurring in Europe. Trying
to take advantage of the gap that will occur in the European balance and struggling against
Soviet imperialism and trying to break the concerns NATO, we see a Turkey trying to
enter. Through NATO, the Soviet imperialism with major political events occurring in

other continents while trying to break because of Turkey has played an important role in
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the foundation of their security system to establish the way to becoming the Balkan
Alliance and Baghdad. The Cyprus issue, which was included in the world agenda when it
was entered in 1954, played an important role in Turkish foreign policy (Armaoglu, 2012,
p.625). US policy in Turkey also began to grow after the war and the US supporters have
played a role in Turkey's economic outlook. Turkey tried to take radical decisions in
foreign policy after the war. Turkey experienced the feeling of staying alone, parallel to
the western policy under the threat of certain government began tracking dealing with
world politics. The most important development of this is that it is a member of NATO

without any objection (Oran, 2012, p.493-495).

Hitler and Mussolini, Turkey's new emerging conditions in accordance to change
the attitudes and after plans relating to the French Eastern Mediterranean had predicted
would deteriorate (Balcioglu, 2010, p.449-451). These developments show that the threat
unbiased remaining Soviet Russia after the war, Turkey's pro-Western policy has caused
monitoring (Findley, 2014, p.309). Soviet Russia was not unfounded in terms of the threat
of Turkey. The Soviet Government had announced its aims on Turkey in 1939. In 1925
Russia made between Turkey and the Soviet Non-Aggression Treaty of Friendship and
does not want to renew the face of the Soviet state in Turkey in the most appropriate way 18
has been found in the western trend as we mentioned above (Gonlubol et al., 2014, p.190-

192). Turkey has been faced with major events as seen after the war. United Nations
members found that even though Turkey itself feels alone, he was re-established balance

between foreign policy to move carefully to select the most appropriate parties (Ucarol,

2010, p.923).
3. FOREIGN POLICY IN DEMOCRAT PARTY PERIOD

Turkey, Republican People's Party during the whole foreign policy began after the
encounter with Soviet demands and threats towards turning the West (Gonlubol et al.,
2014, p.311). In 1947 Turkey began to receive aid from the United States, including the
Marshall Plan in 1948. The coming of the Democratic Party instead of the Republican
People's Party with the change of power in 1950 caused the United States to be more
helpful. The amount of aid sent to Turkey after the military aid to Korea has increased

(Karpat, 2011, p.141).

When the Democratic Party published its election statement, the following

statements came to the fore (Duman, 1990, p.42-44): “We do not need to say much about
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our foreign policy, which is an expression of the common opinion of the whole nation, not
of any party. It is our greatest ambition to strengthen our political and economic relations
with the USA every day in the atmosphere of sincerity and understanding.” As seen in the
above statement Turkey, during the Democratic Party has emphasized on a foreign policy
axis. However, in addition to the close relations with the United States, he had a close
political relationship with Britain both on the developments in the Middle East and the

Cyprus issue with Greece (Metin, 2006, p.2-4).

Adnan Menderes and the government of Turkey to the war in Korea to
demonstrate its commitment to the Western alliance, the United Nations sent troops to
the Peace Corps. Turkey also referred in 1949 with the founding of NATO. By NATO,
Turkey located right next to the Soviet Union and "the Unsinkable Aircraft Carrier" as was
seen. Accepted on behalf of Turkey's NATO membership in 1952 to consolidate its
position in favor of the policy pursued by the West has begun to have positive effects
(Findley, 2014: 309). A national policy for Turkey and the Turkish foreign policy Atlantic
Treaty counts as a worldview Fuat Koprulu, “the unshakable principles of Turkish foreign

policy, but also are the main principles of NATO.” (Gonlubol et al., 2014, p.311).

The principles of foreign policy in the Democratic Party period can be summarized
as follows: To prevent the Soviet expansionism, to maintain the stability and security in
the Middle East, to ensure the establishment of an effective security system to prevent
communism from entering the sensitive Middle East region, to provide cooperation with

the West in political and economic areas (Metin, 2006, p.34-36).
4. TURKEY'S NATO ENTRY AND PARTICIPATION OF THE KOREAN WAR

The Korean War started on June 25, 1950, when North Korean forces attacked
South Korea. On the same days, the United Nations Security Council convened with the
attempts of the United States and stated that North Korea was breaking the peace and
demanded that the state end the attack and withdraw its forces. Upon North Korea's
failure to comply with this decision, the United Nations decided to provide the necessary
assistance to South Korea. May 14, 1950, in the Republican People's Party rather than
with the coming to power of the Democratic Party who took the chance of the Korean War
for entry into NATO, Turkey, United Nations Secretary-General's decisions on sending

them reported that they were ready to fulfill their obligations. In this decision, Turkish
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rulers wanted to explicitly demonstrate that the West was dependent on the libertarian

mindset and influenced America on NATO (Ucarol, 2010, p.935).

About 4,500 Turkish troops in Korea in line with this objective, which Turkey has
decided to send the United Nations Force. Thereupon, the Korean Turkish Brigade was
prepared and Brigadier General Tahsin Yazic1 was appointed as the Brigade Command
and Colonel Celal Dora was appointed as the Infantry Regiment Command. The ships
departing from Iskenderun Port between September 25 and October 2, 1950, were sent
to Pusan Port of Korea on October 12. Turkey, Kanuri fulfilled until the end of the war
served in wars and abroad for the first time in the history of the Republic of Turkey and

to a foreign country was sent a unit from the Turkish Armed Forces (Ucarol, 2010, p.936).

Turkey outbreak of the Korean War, the United Nations by giving the military the
power has become one of the largest and most actively participating states. The
determination of heroism and struggle have shown by the Turkish soldier in the Korean
War was excellent. This war, along with Turkey's objections to membership in NATO and
the meat was found to provide a disposal gain to enter NATO. In his article published in
International News Service, Foreign Minister Fuat Képruli; "The world is divided into two
hostile camps, and if possible a policy-neutral between these two fronts, I hope Korea 20
after the US incident the importance for Turkey to better understand the Near East peace."
(Duman, 1990, p.44-46). NATO Ministerial Council meeting in Ottawa on September 21,

1951, stated on Turkey and Greece also announced that it had decided to exclude NATO

(Armaoglu, 2012, p.628).

The Soviet Union in the 1945-1946 year's one hand, on the one hand, wants to
settle in Turkey's Eastern Anatolia Straits officially declare that desire with Turkey, he
was entering the most critical period of a national struggle this time. In the face of this
threat to Turkey, he had entered into a force that can provide the counterweight quest.
The best way the Soviet Union was based on the United States in a stronger position than
Russia is against these threats and dangers formed against him to be elected in Turkey.
The Turkish Government, which made an effort to make this situation serious, made
several diplomatic efforts and signaled that the USA would help with the 1947 Truman
Doctrine. Established on April 4 1949 to adopt the system of collective alliance with NATO,
the United States was most likely to work in Turkey (Armaoglu, 2012, p.625-626).
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Turkey, trying to join NATO as soon as it was installed in the United States wants
to have the alliance. Norway, Denmark, the Netherlands and Belgium as the state in
Turkey's NATO to join the Soviet Union threatened the most and the Soviets because they
were countries that exposed most severely in showing a reaction to it, fearing to enter
immediately into a war provoked Turkey's NATO they did not look positively to join
(Armaoglu, 2012, p.627). Turkey, the concern will cut NATO's establishment and his
ongoing upon being here included, which continues to raise concerns in the face of the
Soviet threat, on the other hand, Truman made by the United States with the doctrine of
political and economic aid to alleviate a moment ago was to insist to join NATO (Ucarol,
2010, p.973). Turkey, NATO has made the first application was rejected on 1 August 1950
by the Council of Ministers of NATO. Before the North Atlantic Council meeting in

February 1952, they raised three views on this issue:

1. Turkey and Greece, 'the commander of the Balkans' NATO under the name should

be connected in a separate new high command.

2. These two states should be linked to the Southern European Forces Command,

which is affiliated with SHAPE?Z.

3. A Middle East Command, and it should be established as well as Greece and Turkey
forces should not only connect with the American forces of British dominions also want

the government forces in the Middle East. (Gonlubol et al., 2014, p.233-235).

The Korean War also began to demonstrate the necessity of Turkey's alliance to be
taken for if the Soviets that need to bases in regions close to Russia, and it is because of
the strategists on the growing interest towards Turkey will be a war in Europe. Suez
issue? 'in the Anglo-Egyptian negotiations while still a controversial figure in Turkey has
been continuing its insistence to join NATO. Turkey's security concerns as a priority by
combining the Suez. Turkey, the Middle East accept to participate in the defense system
of NATO membership was insistent. England, in July 1951, provided that Turkey's

2 It is the name of the center where NATO controls all its operations. It is the European Allied Forces High
Headquarters.

3 After England attracted the attention of America with the Truman Doctrine to the Eastern Mediterranean
Region since 1947, and after putting the responsibility of this region on it, the Middle East started to
accelerate its ambitions for colonialism. In particular, he did not want to withdraw from Suez. Egypt, on the
other hand, wanted Britain to withdraw from Suez since 1945 for full independence. Britain did not want
to withdraw from this region because it saw a serious reflection of the Soviet threat in the Middle East. He
also wanted to settle here again because of the oil in this region.
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involvement in the Middle East Defense System has decided to support the entry into
NATO. Britain, America on October 13, 1951, in France, the Middle East Allied Command
together with Turkey had made an offer to Egypt in the establishment. In the proposal,
the military forces to join the command in Australia, New Zealand and the South African
Union and to be located in the Suez Canal would be under this command. On October 17,
Egypt rejected this offer. The same day he was accepted into NATO, Greece and Turkey.
In this way, Turkey, the United States, not only against the Soviet threat thirteen countries
would also have provided security by obtaining the alliance. Turkey, in this case, security,
preserves the independence and territorial integrity was to see the United States as a

cornerstone of points (Armaoglu, 2012, p.628-630).

Turkey's entry into NATO in 1952, took place more synonymous with the country's
political and economic philosophy and policies. Turkey began to enter NATO under his
protection against external attacks. The Democratic Party Government's full attention and
effort to domestic policy issues began to occur after NATO guaranteed protection against
external threats (Karpat, 2011, p.141). Prime Minister Adnan Menderes emphasized that
the Atlantic Pact is an important security system in his statement published on American
Radio, and stated that the establishment of a safety system, which will be equal to this in 22
the Eastern Mediterranean and involve America, is compulsory (Horasan, 2010, p.38-40).
Turkey's NATO membership, Stalin after his death in 1953, the Soviets even more
troubling learn unless they withdraw land claims and threats it wants from Turkey on
May 30, 1953, reported that they have given up their ambitions in the Turkish Straits
(Armaoglu, 2012, p.630).

As can be seen, the central point in the relations with the United States during the
Democratic Party period was to secure itself in the face of the threats and impending
dangerous situation of Soviet Russia and balance the power factor. For this reason, the
Democratic Party Government has sent troops to the Korean War to ensure the necessary
conditions and has ensured that an important step has been taken to enter NATO. The
statements of both the Prime Minister and the Minister of Foreign Affairs are in the
direction of being included in a large security system by being next to America. Turkey
between the years 1950-1960, to secure the border, including NATO succeeded in

eliminating the threat was Soviet Russia and returned to domestic politics.
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5. FOREIGN POLICY DEVELOPMENTS DURING THE DEMOCRATIC PARTY PERIOD
5.1. Turkey - United States Relations in Period of Democratic Party

When we take a short look at the history of Turkish-American relations; It is seen
that our relations started immediately after the United States declared its independence
in 1776. Relations with the 'Navigation and Trade Agreement' signed on May 7, 1830, have
further improved and embassies were opened mutually after 1831. During the First
World War, American schools and missionary organizations in Ottoman lands were not
touched. Developments between the United States and the Republic of Turkey in 1927
was advanced by correspondence between Mustafa Kemal Ataturk and Roosevelt. Second
World War with the Soviet Union in the Potsdam Conference of Union of Turkish-Soviet
border after making changes in their favor, America's Turkey changing its views to
support the opinion engage with Turkey's territorial integrity. Based on these, he
provided political and economic aid with the help of the Truman Doctrine and the

Marshall Plan in 1947 (Balcioglu, 2010, p.461-467).

The most important point in Turkey's relations with the United States, NATO
poses. After Turkey is not a member of NATO began a new era in relations between the
two states. Economic, military, political relations in favor of the further development of
Turkey, the United States and the mails on January 7, 1952, US-Turkey Joint Security
Agreement 'it has been made. This agreement was approved by the Turkish Grand
National Assembly on 10 March 1954 (Ucarol, 2010, p.933). With the fourth article of this
treaty, the commitments made to the USA not only affect the relations between the two
states but also brought new responsibilities in the new era of Turkish foreign policy. With
the second article of the Common Security Agreement, the Turkish Government accepted

the following principles:

 Continue to be a partnership with the promotion of world peace, international

understanding and goodwill,
* Acting by negotiating mutually to eliminate the causes of international tension,

« To fulfill military responsibilities imposed by multilateral or bilateral agreements

including the USA,

« To participate in the defense of the world, by its political and economic stability,

with its strength and resources, as much as its existing economic situation allows,
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 To ensure the effective use of economic and military aid by the USA.

These principles, together with Turkey, there were brought to the US foreign policy
from a care-dependent location (Horay, 2007, p.66-69).

5.2. Turkey - Soviet Russia Relations After the Second World War

The Soviet Union, one of the winners of the Second World War, came out of the war
as a great power and started to organize activities in the Baltic, Eastern Europe and the
Balkans. Greece and Turkey on establishing also sought to penetrate down to the
Mediterranean and the Middle East. As a matter of fact, the Soviets who terminated the
Turkish-Soviet Friendship and Neutrality Treaty on March 19, 1945, also asked for the
base from the Straits and the land from the East. On August 8, 1950, he officially reported
his requests. In 1950, Turkey's NATO to enter the Soviet Union led to an increase of the
response to reference and Turkey had further increased the anxiety. Upon this, Foreign
Minister Fuat Kopriilii stated in his speech at the Turkish Grand National Assembly on 10
December 1951 that the note given by the Soviets would not be answered (Balcioglu,

2010, p.474-477).

After the death of Stalin on March 5, 1953, the new rulers, who came to work in 24
Moscow, put forward the slogan 'Living together in peace’ by the need to make a radical
change in the foreign policy of the Soviets. After the Soviet Union established under the
leadership of Turkey has received this explanation front against the Baghdad Pact and the
front face of the Middle East stated that the establishment (Balcioglu, 2010, p.475-477).

The date of 30 May 1953 was the beginning of a process in which relations between
the two countries were normalized. For the first time in the post-war period, steps were
taken by the USSR to return to the usual course of relations. Meanwhile: “The Soviet
Government, which has been busy with the relations of the Soviet Union with neighboring
states recently, has also drawn attention to the situation of Soviet-Turkish relations among
other issues.” was announced. November 7, 1954 date of the October Revolution
anniversary because of the Kremlin held on admission to Bulgaria, Turkey and the USSR,
the Iranian ambassador was doing in the recent past inaccuracies in its relations with
these countries, but that is why it wrong to Stalin and said they should be repeated (Tellal,
2012, p.510-515).
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Newspaper articles that appeared in the Soviet Union in 1956, Turkey's letter was
not a member of NATO does not pose a problem in Turkish-Soviet relations. And on
September 10, 1957, Soviet Russia on Syria's border with Turkey, in a letter sent to Prime
Minister Adnan Menderes in Turkey accused Syria was raped purposes. One of the
important steps taken relations between the Soviet Union with Turkey in December 1959,
and Health Minister Lutfi Kirdar together with a delegation went to the Soviet Union. He
said that there will be an improvement in his relations with the Soviets (Balcioglu, 2010,
p.474-478). Turkey's move was perceived by every successful enterprise alliance and the
Soviet Union in his foreign policy after becoming a member of NATO as part of the US
containment policy itself (Horay, 2007, p.56-58). In fact, the important point that the
Soviets easily implemented their plans by taking part in any alliance with Turkey. Turkey
is the face of danger and threat that the Soviet sense to rely on the Western states,

particularly the US was forced to change policy.

6. EVALUATION OF THE BAGHDAD PACT WITHIN THE SCOPE OF TURKISH-BRITISH
RELATIONS

Britain was in favor of the establishment of a defense alliance in the Middle East to
realize the 'Northern Belt' idea (Ucarol, 2010, p.944). Turkey began the activities for the
establishment of the same defense system in the Middle East after the Balkan Alliance of
1954 in this direction. The main source of this pact was the draft of the American
Secretary of State John Foster Dulles. Dulles aimed to gather the Middle Eastern countries
in an alliance system. In 1953, for this purpose, it started to visit the Middle East countries
one by one. On 25-27 May 1953, he had come to visit Turkey (Armaoglu, 2012, p.634).
The Suez conflict between England and Egypt, and the increase in tension in the Arab-
Israeli relations, also made it necessary for the establishment of a pact in the Middle East.
In his speech in Washington after these trips, Foreign Minister Dulles said: “A Middle East
Defense Organization issue is a future business rather than a close possibility.” Therefore,

he had thrown the alliance he wanted to establish by a later date.

Turkey was the entrance to the American Secretary of State's efforts to establish
an alliance by addressing the bill. Iraqi Prime Minister Nuri Said Pasha, after he visited to
Ankara on October 18, 1854 date in a statement published in the Iraq and Turkey have
agreed to establish a security organization in the Middle East and Turkey, it reported the

Arab states will pursue a policy contrary to the interests. However, these attempts to ally
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were also met with reactions by other Arab states, especially Egypt. Because Egypt was
aiming to establish a block of Arab states, of which it was the leader. For this purpose, he
started to visit the Arab states (Armaoglu, 2012, p.635). On the other hand, Adnan
Menderes visited Damascus and Beirut in January 1955 to form the Middle East alliance
but received a rejection response from Syria from these two cities, and Beirut showed a
timid attitude because Egypt and Syria did not approve. After all these developments on
February 24, 1955, Iraq signed the Baghdad Pact with Turkey. With Lebanon and Jordan
signed the pact, which envisages cooperation between the parties on security and
defense, Egypt and Syria were thought to join the pact with the thought that they would
be alone. However, this did not happen and those who believed with Lebanon, Syria,
Jordan and Egypt to participate in this pact was caused by a large launch the campaign
against Turkey and Iraq. It started to be reflected in foreign policy as an instrument

serving Western imperialism and serving Israel (Armaoglu, 2012, p.637).

The Baghdad Pact wanted to break its negative effects from this environment. On
July 27, 1954, an agreement was signed to end the Suez dispute between England and
Egypt.# After this agreement, he was preparing to join the Baghdad Pact in England. 26
Meanwhile, Pakistan wanted to participate in the pact, although it was not included in the
Middle East Arab Belt. Because he wanted to connect to the West because of the Kashmir
Problem (Ucarol, 2010, p.944). Pakistan Foreign Minister Muhammad Khan Zafirullah
between Pakistan and Turkey signed an agreement in Karachi Selahattin Turkish
ambassador Rafet between Arel (Gonlubol et al., 2014, p.252-254). Thus, the Baghdad
Pact, which was tried to be created without Arab support, started to be based on weak
foundations during its establishment. In 1955, an attempt was made to sign a military
agreement between Egypt, Syria and Saudi Arabia. This agreement, which was considered
in 1956, was signed as the Egypt-Saudi Arabia-Yemen defense treaty. Thus, the Arab Belt
was divided into three generations with the neutral behavior of Lebanon and Jordan. This
division caused the Soviets to enter the Middle East mostly for the benefit of the Soviets.

The military treaty was against the threat of Soviet Russia, but its weakness was

understood when Soviet Russia entered the Middle East (Armaoglu, 2012, p.638).

4 The most important aspect of this agreement on June 17, 1950, the League of Arab States Joint Defense
Treaty signed one of the states and Turkey in case of an armed attack, was to win the right to send troops
to Britain's Suez Canal.
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Baghdad Pact initially may seem to be an important step in terms of the plane of
the Turkey-Britain relations, Soviet Russia is one of the largest purposes has failed to
prevent the inclusion in this area. With the participation of the Arab countries, only
success could be achieved, but as a result of the activities of Egypt and Syria, the Arab
region had gone towards dividing into three regions. As a result, when the Pact tended to
disintegrate due to the internal problems of Iraq, it was tried to be developed with the

USA taking a hand.
7. TURKEY - GREEK RELATIONS AND THE CYPRUS ISSUE

The Island of Cyprus was temporarily left to England in 1878, with the right to
sovereignty to the Ottoman State. This situation continued until the First World War.
Britain's unilateral annexation continued until 1923 and the Treaty of Lausanne with
Turkey by accepting this situation has caused the start of the British administration in
Cyprus. After the Second World War, Greece raised the Cyprus issue and stated that the
island should be given to it and applied to England. Until 1955, Turkish governments did
not pursue an active policy on this issue. Foreign Minister Fuat Koépriili said, “We do not
see any reason for changing the island's legal status today.” On April 1, 1954, Fuat Képriili
said; “No war or negotiation took place on Cyprus during talks with the statesmen of friendly
and allied Greece. The reason for Turkey's Cyprus Issue in the belief that he is not present

and is a condition that Cyprus is still thinking of England.” (Ucarol, 2010, p.954).

Since the end of the Second World War, Greece was beginning to deal with the
Cyprus Issue again. He started to engage in various activities to annex Cyprus Island.
Greece wanted the island by officially applying to England. Greece, which applied to the
United Nations in 1954, requested self-determination for the island (Armaoglu, 2012,
p.640). Greece was involved in the Cyprus issue in Turkey after transport issues to the
United Nations. Prime Minister Adnan Menderes told on December 18, 1954: “Since this
issue is completely closed, it is time to pay attention and care not to overshadow our
friendship with our ally Greece.” However, when Greece started to focus more on the issue,
it was decided to convene a conference in London on 29 August 1955. Britain had been

invited the conference to Turkey which will be held in Greece (Armaoglu, 2012, p.641).

When the idea of giving Greece the island to him was not accepted by the United
Nations, he founded the EOKA organization in Cyprus in 1955. The organization, which

started threats against the British and then the Turks, said in its first statement: “We have
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two enemies. The first is the British, the second is the Turks. First, we will deal with the British
and fire them from the island, and then we will destroy the Turks. Our target is Enosis. Our
mission is to achieve this goal at all costs.” (Ucarol, 2010, p.956). Britain, on the other hand,
arrested on March 5, 1956, to the Seychelles Islands in the Indian Ocean, as the
agreements to be made by the Greek community leader Archbishop Makarios was blocked
and at the same time saw him among the administrators of the EOKA organization. On
March 14, 1956, British Prime Minister Anthony Eden delivered a speech in the House of
Commons. In this speech, Eden stated that the Cyprus Dispute is not a situation to be
resolved with Greece. And it stressed the strategic importance of Cyprus by Turkey's

defenses (Ucarol, 2010, p.957).

England threw out the idea of giving autonomy to the island of Cyprus by Turkey
asked for the continuation of the current status by objecting to it. Greece maintained its
insistence on joining the island. Increasing Greek activities had increased their severity
day by day. While seeking remedies in international diplomacy regarding the strategic
situation of Cyprus, the Greeks started to engage in terrorist movements against the Turks
in Cyprus and caused the Turks' anxieties to increase. When the threats and terrorist
movements of EOKA started to increase, Rauf Denktas and his friends affiliated with the 28
Turkish Federation of Cyprus founded the TRO (Turkish Resistance Organisation) on
November 26, 1957. Thus, the Turkish Cypriots realized a more effective organization to

resist the Greek attacks and secure the Turkish presence on the island (Ucarol, 2010,

p.960).

England commissioned Lord Radcliffe to prepare a constitution for Cyprus in 1956.
On 12 November 1956, this draft was presented to the British Colonial Ministry, and
Colonel Minister Lennox Boyd accepted the report exactly in his speech at the House of
Commons on 19 December 1956 (Armaoglu, 2012, p.643). In this case, NATO also began
to affect American and NATO pressure results in Turkey and Greece began talks in Zurich
on February 5 to 11. It was decided to establish the independent Republic of Cyprus. In
this independent state, the Turkish community was identified of liberty and other
relevant agreements with the guaranteeing principles of the right to life, on February 19,
1959, in London, Turkey, Greece and Britain were signed by Greek and Turkish Cypriot
community representatives (Armaoglu, 2012, p.644). Treaty of London; transfer of

British sovereignty over Cyprus to the Republic of Cyprus; securing the independence,
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territorial integrity and constitutional order of Cyprus; will be contained in the Treaty of

Military Alliance with Turkey, Greece and Cyprus (Ucarol, 2010, p.961).

Through London and Zurich Agreements, between independent Cyprus, Turkey,
Greece and England relations began. They would consult each other for the order of the
constitution. Greece could have military forces 650 950-strong military force and Turkey.
With these agreements, Enosis and the partition of the island were prohibited. The Cyprus
Constitution came into force on 16 August 1960 and the Republic of Cyprus was officially
established. On August 3, 1960, the 'Order of the Cyprus Republic of 1960' was issued by
British Queen Elizabeth II. and the Constitution of the Republic of Cyprus entered into
force on August 16, 1960. It was signed by Consul-General to represent Turkey in Nicosia,
Greek representative, on behalf of England Governor Sir Hugh Foot, Turkish Society
leader Dr. Fazil Kiiciik, leader of the Greek Community Makarios (Ucarol, 2010, p.963).
The Cyprus issue, which had been going on for centuries, was resolved in 1960, but it was
clear following the agreements that it would not take too long in this case. It was
understood from the attitudes that Greece will continue its threats and movements by the
organizations it established. However, the Turkish Cypriots have also become one of the
priority objectives of the Democratic Party Government of Turkey had started to protect

the security and monitoring policies in this direction.

8. ALLIANCES AND ASSOCIATIONS ESTABLISHED IN FOREIGN POLICY DURING THE
DEMOCRATIC PARTY PERIOD

8.1. Turkey's Balkan Alliance Participation

NATO membership has led to a revolution in Turkey's active foreign policy. The
next goals were to further strengthen the security and defense systems in the Middle East
and Eastern Mediterranean region. Absolute supremacy in the Balkans Soviet
developments occurring in the region has started to look at reducing Greece and Turkey
to remedy concerns (Ucarol, 2010, p.939). For this purpose, although NATO included
some of the Balkans in the security circle, Yugoslavia was an important gap. Yugoslavia
had left the Soviet Bloc since 1948 and based its economic life and defense power on
American aid. This was seen as a reason for joining a new alliance. While such significant
developments in Yugoslavia, Greece and Turkey also come to the forefronts. Both have
visited Turkey in January 1952, Greek Foreign Minister while consuming efforts to enter

NATO and Turkey's Prime Minister Adnan Menderes and Foreign Minister Fuat Koprulu
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had already returned to visit Greece. These visits were towards revitalizing a Balkan

Union atmosphere (Armaoglu, 2012, p.630-631).

Among the reasons for the Soviet Union to accelerate developments are carried out
employing pressure on Turkey was related to Bulgaria for a certain time. Bulgaria's
territory forcing the migration of Turkey between the years 1950-1951 had created great
concern in Turkey. Behind this, the presence of Soviet Russia led to bigger thoughts.
Likewise, Bulgaria, which was a Soviet satellite in Yugoslavia, was surrounded by bows
with Romania and Hungary and felt its security under threat. On the other hand, while
Greece was just out of the civil war, he was worried about her problems with Bulgaria and
Bulgaria's desire to go to the Aegean Sea (Ucarol, 2010, p.939-940). On February 28, 1953,
along with Turkey's efforts in the two states after the entry into NATO in Ankara, Turkey,
Greece and the Treaty of Friendship and Cooperation was signed between Yugoslavia. The
three states would cooperate on common defense, as well as economic and cultural
cooperation between them. Following the article of the treaty, they would not participate

in any alliance which is against their interests (Armaoglu, 2012, p.632).

Turkey wants to further strengthen the alliance Greece, to bring the Cyprus issue
on the agenda again tried to increase their activities here, but Turkey has continued to %
ignore them. August 9, 1954, in the historic city of Bled, Yugoslavia, Turkey, the Balkan
Alliance was signed between Greece and Yugoslavia. Fuat Koprulu in Turkey, Greece
Stephanos Stephanopulos, while Yugoslavia was represented by her husband Popovic
(Ucarol, 2010, p.942). With the treaty to be valid for twenty years, the attack on any of the
parties would be deemed to have been done all at once. Besides the Standing Council,
which will consist of the foreign ministers of the three states, will be established
(Armaoglu, 2012, p.632). In fact, the common aim of these three countries was to help
establish peace and stability in the Balkans and demonstrate peaceful policies against

neighbors (Gonlubol et al.,, 2014, p.239-241). Thus, with the creation of the Balkan

Alliance, the security of the Balkans, which is the right area of NATO, was ensured.

Since 1955, the Balkan Alliance began to lose power. The first blow came from
Yugoslavia. Soviet Russia took action to restore its relations with Yugoslavia to a good
level to correct the mistakes made after Stalin's death, and in May 1955 they visited
Bulganin and Khrushchev Belgrade. Edvrird Kardelj, Vice President of the Federal

Executive Council of Yugoslavia, said: “The Balkan Alliance was founded at a time when the
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world's peace horizons looked too dark. Since then, many things have changed in the world
and the possibilities of constant peace have entered the realm of reality today.” The return
of Soviet Russia from past mistakes caused Yugoslavia to approach Russia in a sense and
they thought that the pacts created regionally would be useless. At the same dinner, Prime
Minister Menderes: “In our opinion, the allegations that the tensions in the general situation
of the world are going to relax a little, rather than based on serious reasons, feelings.” His
words also revealed the differences of opinion between the two sides. Greece, on the other
hand, tried to reach its ambitions on Cyprus by making use of the Balkan Alliance
(Armaoglu, 2012, p.632). After these thoughts of the three states, the Balkan Alliance had
now become just a document. Thus, the alliance, which was established with the
protection of the Balkans against security threats and the desire to live in peace with the
surrounding countries, began to lose its validity after the changing policy of Soviet Russia.
From the beginning, the establishment of the Balkan Alliance had also disturbed Soviet

Russia. With the policy change he made, he succeeded in pulling various states with him.
9. FROM BAGHDAD PACT TO CENTRAL TREATY ORGANIZATION (CENTO)

The Baghdad Pact emerged with the fall of both the monarchy and the regime of
Nuri Said Pasha at the end of the revolution that broke out in Iraq in 1958. Iraq withdrew -
from this pact when the regime, which would continue until 1963 under the leadership of
General Kasim, dominated Iraq. At the meeting held in London, Pact members and US
Foreign Ministers reviewed the situation and decided to continue the organization, even
if it was not Iraq (Ucarol, 2010, p.944). After that, the name of the pact was changed to

CENTO (Armaoglu, 2012, p.638).

The USA tied to this organization more tightly than the Baghdad Pact and started
to create a balance in the Middle East with CENTO. However, CENTO could remain valid
for twenty years. On March 12, 1979, Pakistan withdrew from CENTO because the
security of Pakistan could not protect, after the Shah's overthrow in Iran, only protects
the interests of the imperialists. On March 13, 1979, Turkey has reported these states to
respect that and said he effectively lost the function of CENTO which will undertake
initiatives for the termination of the treaty provisions concerning the organization
(Ucarol, 2010, p.946). Thus, this pact developed on the axis of the USA ended before
reaching its aims completely. The tensions experienced were an indication that larger

events would be possible in the future.
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10. NEUTRAL RELATIONS AND BANDUNG CONFERENCE

In the years following the Second World War, many Asian and African countries,
which were the colonies of the European States, were weak in terms of their liberation
struggles. In this respect, they began to worry about being under the influence of the great
states again and wanted to address these concerns by cooperating among themselves. For
this purpose, the first concrete proposal came from Indonesia. Their first meeting was
also held in 1954 between Colombo, Burmese, Ceylon, India, Pakistan and Indonesia. In
1955, it was decided to convene a conference in Bandung. The conference started on April
18, 1955, with the participation of states other than the Central African Federation
(Gonlubol et al., 2014, p.272-274). Since the above states were weak in terms of their

powers and economies, large states directed them as they wanted.

Turkey was represented by State Minister and Deputy Prime Minister Fatin Risti
Zorlu in the Bandung Conference of a delegation headed. Fatin Riistii Zorlu gave a speech
at the conference's meeting on April 21, emphasized the communist danger in particular.
Although Turkey defended NATO and the West Block, the Bandung Conference, which is
against all kinds of blocks. Despite the neutral countries, Turkey had seen as the
spokesman for the West. (Gonlubol et al., 2014, p.273-275). Turkey has tried to defend its -

security against external threats. It, therefore, proposed to other neutrals to balance and

participate in these blocs with strong states.

The Bandung Conference had some important consequences in international
politics. The first of these is that Asian-African countries have determined that they are
not a definite organization among themselves, but a new and effective bloc within the
United Nations. Turkey, the United Nations this block wherein especially those related to
housing, although many attend meetings with Western colonialism has continued to act
together (Gonlubol et al., 2014, p.275-277). The second important result is that the views
of "living together in peace" and "impartiality" are strengthened and these are adopted by
the vast majority of Asian-African countries. As we have seen Turkey, the Bandung
Conference and the Western states not only produce benefits for the idea of the United

States, it has also tried to warn those states.
11. EUROPEAN UNION AND DEMOCRATIC PARTY GOVERNMENT

By entering the Cold War environment immediately after the Second World War, a

bipolar structure emerged in the international system. It was considered that a strong
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Western alliance against the Soviet Block was possible by the creation of an economically
and politically stable Western Europe. BENELUX countries, formed by Belgium,
Luxembourg and the Netherlands, were the core of the European Union. The participation
of Western states in this organization is, in a way, the Marshall Plan, financed by the
United States. Under this plan, the USA tried to turn Western states into their favor by
making economic aid to them. On April 16, 1948, the European Organization for Economic
Cooperation, the name of which will turn into the Organization for Economic Cooperation
and Development (OECD), was established. Western Europe has taken an important step
towards not adhering to America in the future. In the negotiations that started after the
Schuman Declaration®, the treaty establishing the European Coal and Steel Community
(ECSC) was signed on 18 April 1951 in Paris (Balcioglu, 2010, p.497-502). In fact, the
Western states saw the USA's attempt to protect themselves economically and politically
as a danger to their plans and they tried to deal with these new institutions to negotiate

these economic and political agreements among themselves.

Member countries came together in Rome on 25 March 1957 and signed the
treaties establishing the European Economic Community (EEC) and the European Atomic
Energy Community (EURATOM). Turkey, as in other Western European alliance of
community has also tried to be a member. Turkey has applied for associate membership
of the EEC official on July 31, 1959. The first interviews were held between September 28,
1959, and October 21, 1960. May 27 military coup that took place in 1960 at a certain time
interrupted for the on 20-22 April 1961 EEC, Turkey has offered a five-year trade
agreement at the end of economically adequate level reaches that if the bid acceptance to
the customs union agreement. The Ankara Treaty was signed in Brussels on September
12, 1963, and the treaty envisaging full membership was signed (Balcioglu, 2010, p.502-
505).

12. CONCLUSION

The ruling Democratic Party in the years 1950-1960 remained the Republic of
Turkey, in general, the United States and in foreign policy has sought to take part in the

alliance of Western States.

50n May 9, 1950, French Foreign Minister Robert Schuman proposed combining coal and steel resources
between France and Germany, leaving the production and use of these substances, which are the main
inputs of the war industry, to the responsibility of a transnational body.
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Turkey has strengthened its relations with the US to enter NATO during this period
and has sent troops to the Korean War, which appeared in 1950 with the decision of the
United Nations. The Republic of Turkey in particular has shown great heroism in this war
has led to the disappearance of the negative attitude they showed against Turkey by
Western powers. This is Turkey's entry into NATO after the war has become easier and
decreased the threat of Soviet Russia. In later years, the Balkans and the Middle East
trying to establish alliances, we see Turkey moving security against threats to this region
together. Democratic Party has tried to implement foreign policy in a way, Mustafa Kemal

Ataturk’, the 'Peace at home, peace in the world' opinion.

In this study, referring to a variety of sources, Turkey's foreign policy, we tried to
examine the ruling Democratic Party during the period between the years 1950-1960. It
is possible to state that political persons played an active role in foreign policy in this
period. Foreign policy developed on the West axis during the Democratic Party period and
some problems occurred due to the Cyprus crisis experienced with Greece in some
periods. However, the tensions experienced were eliminated in a short time through
positive diplomacy and various alliances. At this point, the Republic of Turkey through the
34

formation of alliances, border security and guaranteeing territorial integrity has managed

to take on a permanently.

Turkey during the Democratic Party, to participate in almost all Western alliances
has turned into an indispensable part of foreign policy. The activities of Prime Minister
Adnan Menderes and Foreign Minister Fuat Kopruli played an important role in the
emergence of this policy. As a result, the Republic of Turkey, by mentioned relationships
and alliances has increased its influence in foreign policy and has contributed significantly

to the establishment of lasting peace in the world.
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Agd teknolojileri temelli gelismeler giiniimiizde hayatin her alanina niifuz etmistir. Bu
0z nedenle séz konusu teknolojilerin ile ilgili olarak énemli riskler ve yeni nesil tehdit
odaklari olusmaktadir. Siber uzay kaynakli tehditler giin gectikce daha fazla bir sekilde
glinliik hayatin her alanina niifuz etmektedir. Devletler siber uzaya iliskin stratejilerini

Anahtar Kelimeler belirleme noktasindaki gayretleri de artmaktadir. Karmasik ve sinirt belli olmayan
siber uzayda devletlerin etkinligi, giic politikalar1 ve islevselligi daha fazla
ABD . . B . ;
RF tartisiimaktadir. Kara, deniz, hava ve uzaydan sonra literatiirde insan eliyle
. olusturulmus olan begsinci boyut olarak adlandirilan siber uzayr anlamaya yénelik
Siber Uzay . A o ' ) : .
. - analizlere giintimiizde agirlik verilmektedir. Siber uzayin sinirlart belli olmayan ve
Siber Gii¢ . ; N oo . " .
Siber Giivenlik anonim yapist nedeniyle olusturdugu giivenlik riskleri ortadadir. Bu itibarla da siber

uzay ile ilgili gelismeleri sahip olduklar: teknolojik altyapt ve ekonomik biiyiikliik
kapsaminda Amerika Birlesik Devletleri (ABD) ile Rusya Federasyonu (RF)’nun kiiresel
olcekte domine ettikleri ifade edilebilecektir. Bu kapsamda ¢alismada ABD ve RF’'nin
siber uzay alani ile ilgili takip ettikleri stratejileri éncelikle analiz edilecektir. Vaka
calismasi yénetimi baglaminda yapilacak analiz ile ilgili tilkelerin siber uzaya yénelik
tecriibe etmekte olduklar1 gelismeler agik kaynaklarin taranmast kapsaminda
irdelenecektir. Sonug olarak ise calismada siber uzay! anlamaya yénelik kavramsal bir
cercevenin olusturulmasina ¢alisilacaktir.

THE STRUGGLE FOR SUPERIORITY IN CYBER SPACE; UNITED STATES AND THE
RUSSIAN FEDERATION

Network-based developments have penetrated all areas of life today. For this reason,

ABSTRACT significant risks and new generation threat occur related to these technologies. Threats
coming from cyber space penetrate more and more everyday life. States are also

Keywords increasing their efforts to determine their strategies for cyber space. In complex and
unlimited cyberspace, the effectiveness, power policies and functionality of states are

The USA, further discussed. Today, we focus on understanding the cyber space, which is called the
The RF, fifth dimension created in the literature by human, after land, sea, air and space. The
Cyber Space, security risks posed by cyber space due to its uncertain and anonymous structure are
Cyber Power, evident. In this respect, it can be stated that the developments in cyber space are
Cyber Security dominated by the United States (USA) and the Russian Federation (RF) on a global scale

within the scope of their technological infrastructure and economic size. In this context,
the strategies followed by the USA and RF regarding cyber space will be analyzed first.
In the context of a case study, the developments experienced by the countries regarding
cyber space will be examined within the scope of scanning open sources. As a result, the
study will attempt to create a conceptual framework for understanding cyber space.
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1.GIRIS

Diinya’nin tarimsal toplumdan, endiistriyel topluma gecisi uzun yillar almis olsa
dahi; bilgi toplumuna gegisi, teknolojinin gelisimi sonrasi kisa siirede gerceklesmistir.
Teknolojinin hizla gelismesi sayesinde, Kisilerin bir birileri ile olan etkilesimi bilgisayar
ekrani karsisinda miimkiin hale gelmistir. Kisi ve kurumlarin gizli bilgilerine ulasabilir

olmak, giinlimiiz yasaminda daha kolaylasmistir.

Devletler ve bireyler bilgisayar, tasinabilir bilgisayar ya da telefonlarin saklama
hafizalarinda Kkisisel verilerini, gizlilik derecesinde olan bilgi ve belgelerini uzun siireli
olarak muhafaza edebilmektedirler. tutabilmektedir. Bu itibarla da ag teknolojileri ile
bagl olan tiim objelerin olusturdugu sanal alanin giivenligi de biiyiik 6nem arz eder hale
gelmistir (Burke,2018:139). Bu durumda devletlerin de giivenlik anlayislarin1 klasik
yontemlerin Otesinde yeni bakis acilariyla ele almalari da gerekmektedir. Bu noktada
tarihi sliregte bilginin 6nemli oldugunu anlayan ve bilen her uygarlik, bilgiyi korumak icin,

doneme gore giivenlik anlayislarini degistirerek gelistirdikleri de hatirlanmaldir.

Bilgi, her déonem biiylik 6nem arz etmistir. Bilisimin gelismesi ve bireylerin
internet tizerinden verileri hizlica kullanmasi sonucu siber uzayda toparlanan ve aglar ile

birbirine baglantili halde olan bilgi glintimiizde daha da 6nemli hale gelmistir.

Giinlimiizde milyonlarca insanin internet kullandig tartisiilmazdir. Gliniimiizde
4.445.045.224 kisi internet kullanmakta, yilda ise 207.304.987.224 kadar da mail
alisverisi olmaktadir. Biitiin sosyal medya kullanicilarini, kilitlenmis olan internet
sayfalarinin hesaplamasi yapildiginda, olusan veri milyarlarla ifade edilebilecek durumu

gelmistir. (Daricil1,2018:311).
2. SIBER UZAYA iLiSKIN KAVRAMSAL CERCEVESI

Siber uzay hakkinda ortak bir tanim tizerinde goriis birligine varmak oldukg¢a zor
gorilmektedir. Genel bir yaklasim ile bu kavramy, internet altyapilar1 kapsaminda insan
eliyle olusturulmus teknolojik bir alan ve insanlarin birbirleriyle hizli bir sekilde
teknolojik platformda iletisim halinde bulunmalari olarak yorumlamak miimkiin olabilir.
Bu teknolojik platform sayesinde bilginin akis h1z1 da degismistir. Glinlimiizde bilgi sadece
depolanan bir veri olmaktan ¢ikip, teknoloji ile uyumlanarak islenen ve ¢ok hizh sekilde

kullanicis1 tarafindan dagitilan etkin bir araca dontismisttr. (Daricil;,2017:2). Bilginin
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insantistii bir hizla aktarilmasi siber uzayin sonsuzlugu kavrami ile birlestiginde, siber
gilivenligin farkl boyutlar1 6ne ¢ikmaktadir. Siber alanlarin sagladig1 imkanlar ile askeri
alanda yeni cepheler, yeni haber platformlari, finansal ve ekonomik verilere farkl erisim
kaynaklari ya da yeni diinya diizeninde alisilmisin disinda yeni politik alanlar agabilecegi

On goriilmektedir.

William Gibson, 1984 yilinda yayinladig1 Neuromancer isimli kitabinda siber uzay
alanindan bahsetmektedir. Gibson kitabinda, geng bir hirsiz olan Case isimli sahsin bir jak
ile siber uzay icerisinde bulunan sisteme baglandigini ve isverenler tarafindan verilen
onemli yazilimlar sayesinde biiyiik sirketlerin sistemlerine giris yaptigin1 anlatmaktadir.
(Gibson,2012:8). Diger yandan 4 Ekim 1957 yilinda Sovyetler Birligi'nin diinya
yorungesine ilk uyduyu yerlestirmesi, daha sonra da Sputnik 2’yi uzaya gondermesi ve
buna kars1 ABD’nin ARPA (Advanced Research Projects Agency) teknolojisini gelistirmesi
sonrasinda Internet’in temelleri atilmistir. ARPA, ABD’nin ticari ve askeri faaliyetleri icin
kullanilmis ve 1970°li yillarda da hizh iletisim aginin gerekliligi neticesinde ABD
miittefikleri tarafindan da istifade edilmeye baslanmistir. FTP (File Transfer Protocol)
teknolojisi ile dosyalar aktarilmaya baslanmis ve bdylece ARPA sistemi ile bugiin ki
internetin niivesi gelismeye baslamistir. (Bigak¢1,2013:4-7) Sistem bir stire kullanildiktan 38

sonra, 1980’li yillarda ilk virtusle karsilamistir. Durum mesajlarina gelen virtis sistem

durdurmus ve siber gtivenlik konusunu giindeme gelmesine neden olmustur.

Siber uzay giiniimiizde yasamimizin her alanina girmistir. Ote yandan dinamik
yapilarinin ¢6ziilmesi ve bu alanda ki en 6nemli konu olan giivenlik zaaflarinin azaltilmasi
icin siber giiciin hangi statiide degerlendirilecegi noktasinda cesitli fikirler ortaya
atilmakta ve yogun tartismalar suregelmektedir. Uluslararas: iliskiler teorilerinin
argiimanlariyla siber gii¢ kavraminin degerlendirilmesi olduk¢a karisik ve karmasik bir
hal almaktadir. Joseph Nye, insan yasamina yogun olarak giren siber alan ile gii¢
dengelerinin ¢ok yonli bir degisim yasayacagindan bahsetmektedir. Siber giiciin hem
sert, hem de yumusak gii¢ olarak tarif edilebilecegi degerlendirilmektedir. Enformasyon
acisindan digerlerini etkilememesi durumunda yumusak gii¢ kavrami, baskalarina zarar
verdiginde ise sert gii¢c olarak degerlendirebilecegimizi belirtmistir. Sert giic kavramina

ornek olarak Stuxnet saldirilarini géstermektedir (Giiner,2014).

Ayrica Nye, icinde bulundugumuz yiizyil ile gecmis yiiz yillarin karsilastirmasinin

dahi yapilamayacagini belirterek, teknolojik iletisim ¢aginda, akan bilginin fazlalig
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sebebiyle, bilgilerin odak noktasinin iyi tespit edilemeyecegini, protokollerin ¢izgisine
uyulmayan iletisim stratejilerinin bir ise yaramayacagini ve islevsiz hale gelecegini
belirtmektedir. Nye ayrica, yumusak giic ve akilli giic elemanlarini dogru ve etkin
kullanarak, gelisen teknoloji ile karsilikli aglarin olustugunu ve ag kurmanin ¢ok 6nemli
bir secenek haline geldigini soylem olarak savunurken, siber alan kullaniminin dogru gii¢
unsurlari ile kullanilmasina vurgu yapmaktadir (Nye,2003:153-167). Tiim toplumlarin
siber alanlar aracilifiyla birbirine baglh bir hayat yasamaya basladig1 bir dénemde, sinirlar

ve mesafeler tehdit unsuru olmaktan ¢ikabilmektedir.

Ralph Langer, Stuxnet viriisiiniin yazilimini kirarak tn kazanmis bir isimdir.
Langer, siber alan ve siber giicli tanimlamaktadir. Anilan siber alani; “insanlar tarafindan
meydana getirilmis, akilli elektrik sebekelerinin olusturulmasi” seklinde tanimlamistir. “Bir
aktortin, bireyin ya da toplumun yasayacagi muhtemel bir ¢atisma sirasinda, yaptirim
uygulanmasi igin olusturulan dijital organizasyonu” seklindeki yaklasimiyla da siber gii¢
kavramini tarif etmistir (Langer,2016). Daniel T.Khuelin siber uzay ve siber gii¢
alanlarinda problemleri tanimlamak adina, siber uzayin insanoglu tarafindan tiretilmis
olmasina ragmen, diger dort dogal alandan (hava, deniz, toprak, uzay) farksiz oldugunu,
bu alanlara girmek ve kontrol altinda tutmak icin insan eliyle uretilmis teknolojik
imkanlara ihtiya¢c duyuldugunu belirtmektedir. (Khuel,2009:28-29).Khuel ile benzer
fikirleri olan John B. Sheldon’da siber alan ile siber giiciin birbirinden ayirt edilmesi
gerektigini belirterek, siber alani su sekilde tanimlamaktadir; “siber teknoloji islemlerinin
gerceklestigi ve toplumu degistiren matbaa, telgraf, radyo, televizyon ve telefondan sonra
en biiylik bilgi iletme ve alma alanidir’. Siber giicii ise “bu alanlarda, teknoloji ile
gerceklesmesi olast operasyonlarin, stratejik etki ve kontrolii” olarak belirtmektedir.
Sheldon siber alanlar igerisinde gerceklesecek olan operasyonlarla, diismanin tiim dijital
baglantilarinin kesilebilecegini ve bir savasta en énemli unsurlardan biri olan istihbarat
birimlerinin kontroliiniin kars1 tarafin eline gecirilebilecegini savunarak, esasinda
savasin dogasinin yeni olusumlarla dahi degismedigini belirtmektedir. Sheldon ayrica
sert glic ya da yumusak gli¢ unsurlarinin kara, deniz, hava, uzay gibi alanlarda tek
baslarina kullanilmasinin yetersiz olacagini belirterek, daha ekonomik olabilecek
stratejik bir glic unsuru olarak siber giicii ulusal strateji planlamasinda uygulamaya

gecilmesi gerektigini ifade etmistir (Sheldon,2012:207-211).
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Steven Bucci, siber alanlardan gelebilecek olan tehditlerin etki alanini basit ev
kullanicisi bireylere kadar indirgenebilecegini savunmaktadir. Siber tehdit unsurunun
bireylerden, egitilmis ve konusunda uzman devletin kritik birimlerinde gorevlilerine
kadar uzanabilecegini, her tip kullanicinin kisisel bilgilerinin ve ulusal veri tabanlarinda
bulunan bilgilerin ele gecgirilmesine uzanacak genis bir siber saldir1 alaninin olabilecegini,
en biiytik tehdit aktorlerinin ise gelismis devletler olabilecegini belirtmistir. Zira buyiik
ve gelismis devletlerin sahip oldugu yetenekli insan giiciinlin, ekonomik gilicliniin ve
endiistriyel anlamda donanimli olmalarinin altini gizerek, gelismis devletlerinin siber
alanda olusturabilecekleri tehditlere vurgu yapmaktadir. Anilan ayrica, siber saldirinin
belirli bir siire i¢in ya da kalic1 olacak sekilde kontrollii yapilabilecegini ve bu saldirilar
sirasinda zorlayici gii¢ seklini alabilecegini, hedef aldig1 kitlenin milliyet¢i duygu ve
hassasiyetlerini manipiile ederek, olaylarin yoniiniin kendi lehinde hizlandirabilecegini
ifade etmistir (Bucci,2012:57). S6z konusu ifadelerden anlasilacagi tlizere; Bucci siber
glicli tam anlamyla “gii¢ unsuru” olarak tanimlamamistir. Aksine adi gecen siber giict;
“vyumusak giic, hem de sert gilic c¢ercevesinde degisken unsurlar” olarak
kavramsallastirmaktadir.

Bunlarla birlikte, yasadigimiz dénem terorist unsurlari yok eden askeri giicler, 40
bilgi aktarimlarini ise bir ag aracihigiyla yapmaktadirlar. Ayrica diplomaside siber gliciin
adimlar1 atilmakta, biiylilk sermayeleri yonetenler dijitallesme alt yapisini
olusturulmakta, diinya ve tilkeler tizerinde etkili giicler olan medya gruplar siber aglar
ile anlik olarak bilgi yayilmaktadir. Facebook, Instagram, Twitter, Pinterest gibi genis
sosyal medya alanlar1 sayesinde milyonlarca kisi ayni anda etkilesim kurarak biiytik,
kuiresel ve sinirsiz bir bag olusturabilmektedir (Slaughter,2009:88-94). Gelisen internet
teknolojisi ile kullanicidan kullaniciya ve kullanicilara baglanabilen ¢ok sayida birey hizli

iletisim olanagindan yararlanabilmektedir.

Tablo 1: Anlik Olarak Internet Kullanicilar1 (Erisim Tarihi: 27.10.2019)

Anlik olarak internet Kullanicilari 4,375,683, 375 ...
Bugiine Kadar A¢ilan Web Sitesi 1,724,197,975
Bugiin Gonderilen E-Posta 248,873,292,621
Bugiin Google fle Yapilan Arama 6,566,640,527
Bugiin Yayinlanan Tweetter 731,863,260
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Bugiin Youtube Iceriginde izlenen Video 6,825,576,840

Bugiin instagram Yiiklenen Fotograf Sayisi 79,872,000

Bugiin Satilan Bilgisayar Sayisi 677,467

Bugiin Satilan Akilli Telefon Sayis1 4,127,986

Bugiin Olusan internet Trafigi 6,832,743,426 GB
Bugiin internet icin Kullanilan Elektrik 3,923,676 Mega Wat

Kaynak: https://www.internetlivestats.com/

Yukarida ki tabloda gosterilen verilere bakildiginda; bu kadar anlik ve hizl
kullanimi olan siber alanin kendisinin bir yansimasi oldugu agik¢a goriilebilmektedir.
Yukarida birgok arastirmacinin tanimlamalari gergevesinde siber uzay ve ya siber gii¢
kavramu ile ilgili genel bir tanimlama yapilmasinin olduk¢a zor oldugu anlasilmaktadir.
Bunun nedeni, bizce bu kavramlarin akademik sistemde aritilmis olmasi ile ilgilidir. Siber
uzay veya siber gii¢c kavraminin analitik bulaniklik icerisinde oldugu ve teorik kapsamda

heniiz yetersiz analiz diizeyinde kaldigi ileri stirtilebilir.

3. SIBER UZAY’DA USTUNLUK MUCADELESI OLUSTURMAK

Siber uzayin devletlerin ulusal glivenlik alanlarini1 ne kadar zarara ugratabilecegi
tahmin edilememektedir. Bu nedenle, siber uzayin devlet giivenligi lizerinde yarattigi
riskleri 6nceden tanimlamak miimkiin olmayabilir. Bugline kadar tespit edilebilen bazi
saldirilarin yillik olarak devletlere bir trilyon dolardan fazla zarar vermis olabilecegi
tahmin edilmektedir (Kane,2010:5). Teknolojinin hizin1 dahi takip edemedigimiz
giniimiizde, teknolojinin internet ile entegre olmasiyla ¢ok dinamik bir yap1 ortaya
cikarmaktadir. Bu dinamik yapinin 6gelerine baktigimizda karmasik ve ¢ok boyutlu bir
icerige sahip oldugunu gorebilmekteyiz. Bireylerden, uluslararasi sirketlere, devletlere
kadar uzanan bir¢ok unsur bu yapiya dahildir. Tiim bu karmasik yapinin icerisinde aglarin
glivenligini saglamak icin devletlerin tst diizey glivenlik politikalarini, dijital diinya ve
siber uzay alanlarina tasimalar1 gerekmektedir. Zira siber diinyada olusabilecek zararlar
hakkinda bir¢ok senaryo mevcuttur. Ge¢mis yillarda Yahoo gibi baz1 internet sitelerinin
hacklenmesi kotii bir senaryo olarak belirtilirken, bugiin geldigimiz noktada kotii
senaryolar ¢ok daha kapsamli ve tehlikeli hale gelmistir. Ornegin kétii niyetli sahislarin,

kurumlarin ya da devletlerin hedef aldiklar1 bir iilkeyi, internete bagh olarak ¢alisan,
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elektrik santralleri izerinden gerceklestirecekleri saldiri ile elektriksiz birakabilmesi akla
gelen kotii senaryolarda sadece bir tanesidir (Schmidt,2010:4). Benzeri Turkiye'de de
gorilmiustiir. Batman Ilisu Baraji’'ndan alacagini tahsil edemeyen Alman sirketi, santralde
ki bilgisayarlarn sifreleyerek, tiim sistemi Kilitleyebilmistir (Milliyet Gazatesi,2003).Bu
olayin sonucunda, Batman Ilisu Baraji’'ndan elektrigi saglanan bdlgelere uzun siire
elektrik verilememistir. Bu ornekten anlasilacag1 tlizere sadece devletlerin degil,
sirketlerin ve bireylerin bile siber aracglar1 kullanarak ne derece gii¢lii olabilecekleri ve yol

acabilecekleri tehdidi gostermesi agisindan 6nemlidir (Canberk ve Sagiroglu,2006:161).

Devletler igin, siber uzayda stirekli ve giincel olan ¢alismalar dengeleri saglamak
adina 6nemlidir. Yukarida bahsedildigi gibi siber uzay ve siber glivenlik kavramlari i¢in
genel bir tanim halen yapilamamaktadir. Siber saldirilarin failinin mec¢hul olmasi
sebebiyle, uluslararasi hukuk cercevesinde degerlendirilmesi miimkiin olmamaktadir.
Siber saldirilarin kaynaginin devletler mi ya da bireyler mi oldugunun tespitinin miimkiin
olmamasi bu degerlendirmenin yapillamamasinin temel nedenlerinden biridir
(Giirkaynak ve Iren,2011:265). Bunun yani sira devletler, siber giivenliklerini saglamak
amaciyla kendi milli yazilimlarini yapmaya, yazilimlarin icerik bilgilerini olusturmaya ve

yerli sifre sistemlerini liretmeye de gayret etmektedirler. 42

4., SIBER UZAY’'DA AMERIKA BiRLESIK DEVLETLERI

Soguk Savas’in iki biiyiik aktoriinden biri olan ve diinya lizerinde siiper gli¢ olarak
tanimlanan ABD, kamu ve 6zel sektorde bilisim sistemlerini temellendirmek tizere bazi
universiteleri secerek cesitli AR-GE enstitiiler olusturmaktadir. ABD, olusturdugu bu
mekanizma ile secilen iiniversitelerin her birini teknolojileri gelistirecek tstler olarak
gormektedir (Atay ve Hancioglu,2019:522-525). ABD 20. Yy. basindan itibaren teknolojik
gelismeler ile birlikte siber uzayda gii¢lii bir aktor olma yolunda hizli bir ivme kazanmistir
(Dar1c1l1,2017:63).

internet, 1990’1 yillardan o6nce sadece askeri platformda kullanilirken, 1990’lar
sonrasi sivillesmeye baslamistir. internet’in sivillesmesiyle beraber; bu dénemde siber
glivenlik stratejilerinde yeni diizenlemeler yapilmistir. Www (Word Wide Web) sistemi
ile bilgisayarlarin siber aglara baglantisi kolaylasmis ve web partallarina daha hizli erisim
saglanmistir (Bicak¢1,2013:40). Internet’in bireylerin kullanimina kadar indigi bu

donemlerde bireyin ve toplumun siber giivenliginin saglanmas1 daha ¢ok 6nem arz
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etmistir. Sanal sosyal aglarin, birbirine bu derece hizli baglanabiliyor olmasiyla,

kiiresellesme kavrami giderek daha da artmaktadir.

Kiiresellesmeyi olusturan ana kavram olan siber uzay sistemini yonetmek ve domine
etmek isteyen ABD, bu yonde teknoloji temellerini atmaya baslamistir. 11 Eyliil 2001
sonrasli, ABD icin giivenlik anlaminda her seyin degistigi tarih olarak belirtilmektedir. Bu
tarih sonrasinda tehditlerin yeri, zamani ve kaynagin1 6nceden kestirmek oldukc¢a zor
hale gelmistir. Siber tehditlerin riskleri de aynen bu sekilde tanimlanmaktadir. Siber
tehdit unsurunun ne zaman, nereden ve kim tarafindan gelecegi tahmin edilememektedir.
Bu sebeple; 21. yy.1n giivenlik anlayisi, teknoloji ve internetin hizla gelismesi nedeniyle
kiiresellesme egilimleri ¢ercevesinde sekillenmektedir. ABD’nin siber giivenlik alaninda
ki calismalari, operasyonel birimler olusturarak muhtemel tehditlere karsi proaktif

tedbirler almak temelinde sekillenmektedir. (Yilmaz,2012).

4.1. Amerika Birlesik Devletleri'nin Siber Uzay’da Giivenlik Calismalari

Siber uzay, somut bir kavram olmadigi icin bu alanda somut giivenlik tedbirleri de
alinamamaktadir. Karmasik bir yapisi olan siber uzay, siirekli olarak yeni tehditleri
liretmeye devam edecektir. ABD'nin siber uzayda gilivenlik olarak tanimladigi kavram su
hedefler dahilinde agciklanabilir; Hasim devletlerden gelebilecek saldirilara karsi
koyabilme, istihbarat olusturma ya da kars: istihbarat saglamay1 amaglayan sistemler

kurarak, giivenlik saglama.

ABD’nin ¢ok sayida kisi tarafindan kullanilan Google, Microsoft, Youtube, Facebook
gibi siteler lizerinden, e-mail adreslerini takip ettigi ve sohbet alanlarinmi gizlice izledigi
bilinmektedir (Karagiil ve Ozkan,2015). ABD’nin siber uzayda amagladig1 politikalar

asagida ki gibi 6zetlenebilir (www.whitehouse.gov, 2020);

Politika: Yenilikgi iletisim ve ekonomik rahatlik tizerine kurulmus, giivenlikli, gizlilik
ilkelerine saygili, gelecek nesillere kiiltiirel miraslar1 aktararak, kisi ve kurumlari
glivenilir internet kullanimina tesvik etme. Ayrica, en 6nemli konulardan biri olan siber
glivenligin devamlilig1 saglanma, giivenlik konusunda uzman Kkisiler yetistirme, giivenligi

en ust seviyeye tasima.
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Bozulma ve Koruma: ABD'nin teknolojik alt yapisin1 bozma girisimlerini tespit etme.
Amerikan halkina karsi olusabilecek siber tehditleri analiz ederek, gerekli karsi tedbirleri

alma.

Uluslararast Is Birligi: Konu kapsaminda diger devletler ile siirekli koordine
saglama. Kiiresellesen internet kullanimi ile birlikte siber uzay politikalarim
uygulayabilme ve devamlilig1 tesis etme. Devletin yetkili birimleri, 6zel sirketlerin
yonetim kurulu baskanlari ile gerekli fikir aligsverisi saglanma. Siber giivenlik alanlarinda,

is birlik icin katilim stratejileri diizenleme.

ABD’ nin Uzun Siirecte Siber Uzayda Isgiicti Saglamast: Siber giivenlik cahsmalarinda
yer alabilecek profesyonel kadrolar olusturmak icin, ilkokul cagindan, yiiksekégrenim
mifredatlarina kadar dersleri organize etme. Bu sayede yetenekli ve zeki 6grencilerin
gelecegin ABD’sine ait siber giivenlik politikalarinda, 6zel egitim programlarina dahil
olmasi saglama. Devletin glivenlik ve terorle miicadele birimleri ile 6zel sektor is birligi
yaparak, siber gilivenlik is gliciinii arttirmak adina devlete raporlar sunma. ABD tiim
politikalarim1 her zaman gelecege yonelik ve uzun vadeli hazirlama. Siber gilivenlik
alaninda, rekabet politikalarini gelistirmek icin diger devletlerin isgiicii durumunu strekli 4,

kontrol etme, bu konuyla ilgili de uzun vadeli politikalar diizenleme.

4.2. Amerika Birlesik Devletleri Kaynakli Oldugu ileri Siiriilen Ve Amerika Birlesik
Devletleri'ni Hedef Alan Siber Saldirilar

Teknolojinin hizlanmasiyla birlikte, siber uzayda yasanan gelismeler devletler,
devlet dis1 aktorler ve kisiler tarafindan yapilabilecek siber tehditleri daha sik giindeme
getirmektedir. Kuskusuz ki bu gelismeler, ABD'nin giindemine yeni gelmemistir. Uzun
yillar icerisinde bu alan i¢in hazirlanilmis ve ¢alismalar yapilmistir. Siber uzay kavraminin
tanimlamasinda genel bir ifade kullanilamadig: gibi, siber saldirilarin tanimlamas: da
halen yapilamamaktadir. Genel olarak siber saldir su iki sekilde gerceklesmektedir.
Bilgisayara uzaktan yerlestirilen bir viriis odaginin, tiim bellekte ki verileri silmesi birinci
yontem olarak kabul edilmektedir. ikincisi ise nispeten daha az zararl olabilecek sekilde,
bilgisayara yerlesen viriisiin sistemi, aglar1 kullanilamaz ya da giivensiz hale getirmesini
amaclayan yontemlerdir (Lin,2010:63).

Siber saldirilarin yapilma amaci genelde belirsizlik tasimaktadir. Kisisel ya da
kurumsal bilgileri ele gecirerek istihbarat olusturma, bir nedene bagli olmayan apolitik

saldir1 veya bilgisayarlarin ve internete baglantis1 olan teknolojik esyalarin kontrol
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etmek, yonetmek gibi motivasyonlar ile olusabilmektedir. Yontemleri ve yapilis bicimleri
acisindan siber tehditler cok cesitlilik gostermektedir. Olusabilecek bir siber saldirida da
devletlerin alacag1 onlemler karmasik bir yap1 tasimaktadir. Asagida bugiline kadar
ABD'ye kars1 yapilmis ya da ABD tarafindan gergeklestigi iddia edilen bazi siber saldirlar

incelenmektedir.

Hainan Adasi Olayr: 11k siber savas olarak anilan “World Wide Web War 1”
saldirisidir. Cinli bir grup tarafindan ABD’ ye karsi yapilmis ilk siber saldiridir. 1 Nisan
2001 yilinda ABD EP-3E ugagi ile Cin Shenjang J-8 ucaginin ¢arpismasi bu siber saldiriya
neden olmustur. Siber saldir1 sonrasi Beyaz Saray’in resmi web sitesi saatlerce kapal
kalmis, Adalet Bakanligi'nin resmi web sitesi de tamamen Kkilitlenmistir. ABD’ ye ait pek
cok internet sitesinde, Cin bayragi dalgalandirilmis ve Cin marslar1 c¢alinmistir

(Smith,2012).

Titan Rain Saldirisi: Titan yagmuru olarak adlandirilan siber saldiridir. Saldirinin
Cin tarafindan yapildig ileri siirtilmektedir. ABD’nin askeri iislerine, savunma hatlarina
ve havacilik sirketlerine karsi yapildigi bilinmektedir. Devlet adina biiyiik 6nem arz eden,
gizlilik derecesi yiiksek bilgilere erisildigi tahmin edilmektedir. Titan Rain, ABD ‘ya kars1
yapilan en yogun saldir olarak bilinmektedir (Kabay,2005).

Korfez Savasi: ABD’ nin Irak’a karsi iki farkli zamanda baslatmis oldugu savaslardir.
Birincisi 1993 yilinda, akill silahlar ve ileri bilgisayar teknolojisinin kullanildigi
saldirilarindan olusmaktadir (Clarke ve Knake,2011:32). 2003 yilinda ki ikinci saldirida
ise ABD Irak’1 isgal edecegini saldir1 dncesi e-posta ile Irakli komutanlara bildirmis,
savasmadan teslim olma ¢agrisi gondermistir. Bir¢ok Irakli askerin de bu ¢agriya olumlu
yanit verdigi ileri siirtilmektedir (Cift¢i,2017:183). Korfez Savaslari, televizyon ve internet
tizerinden canhi olarak takip edilebildigi icin, adeta bir iletisim savasi olarak

tanimlanmaktadir (Bigake1,2012).

ABD Askeri Bilgisayarina Saldiri: Mc Kinnon adli hacker, ABD askeri sistemlerine
kars1 saldir yaptigi iddiasi ile tutuklanmistir. McKinnon, 1990 yillarinda bir grupla
birlikte siber saldirilar ile ilgili ¢alismalar yapmis ve ABD’nin uzaylilar ile ilgili bazi
bilgileri diinya kamuoyundan sakladigini diisiinerek, on iki yil siirecek bir saldir
planlamigtir. 2001-2002 yillarinda, bu saldirinin ortaya ¢ikmasiyla, ABD yaklasik 800.000

dolar degerinde zarara ugramistir (BBC News,2012).
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ABD Insansiz Hava Araclarina Saldiri: Ozellikle Afganistan ve diger savas
alanlarinda kullanilan IHA’larda, pilotlarin bilgisayarlarinda viriis izlerine rastlanmstir.
ABD Hava Kuvvetleri Komutanhg tarafindan rapor edilen bu viriislerin ne amagla
hazirlandig1 bilinmemektedir. Bu viriis i¢in ‘keylogger’ tanimlamasi yapilmaktadir.
Bilgisayarlarin tiim tus hareketlerini kaydettigi bilinen virtisiin, ABD Hava Kuvvetleri'nde
ne kadar yayildig1 ve hangi gli¢ler tarafindan, ne amagla yapildigi halen bilinmemektedir

(Shactman,2011).

ABD Istihbarat Servislerinin Saldirilart: Siber uzaydan gelebilecek tehditler ¢ok
cesitli olabilmektedir. Ulkeler, kontrol bakimindan kilit noktasinda bulunan énemli
mekanizmalar1 yonetemeyebilir, devletlerin ulusal giivenligine ait veriler calinabilir. Risk
ve verilebilecek zararin biiytikligi ise; saldiriy1 yapan unsurlarin ya da kisilerin bilgi,
deneyim, donanim durumlariyla paraleldir. Bu sebeple devletler tarafindan, baska
devletlere yapilan siber saldir1 faaliyetlerinin, nasil yapildigina dair net bir ¢ikarim
yapmak miimkiin degildir. Zira 2011 yilinda, ABD ‘nin istihbarat birimleri Kuzey Kore,
Cin, iran ve RF’yi hedef alan basta olmak iizere bilinen 231 adet siber saldin

gerceklestirmistir (Gelleman ve Nakashima,2001).
46

ABD Bagkanlik Secimlerinde Siber Saldiri: ABD’nin ulusal baskanlik secimlerinde,
ilk kez Rusya’ nin siber bir miidahalede bulundugu dile getirilmektedir (Embel,2016).
Secim doneminde, Trump’in rakibi olan Hillary Clinton’in bu siber saldirilarla ilgili
bilgilere ulasarak kamuoyuna agikladig1 bilinmektedir. O dénemde, gérevde olan ABD
baskani Obama ise RF Devlet Baskani Putin’i ABD secimlerden uzak durmasi igin
uyarmaktadir. Ayni zamanda hiikiimet tarafindan ilgili Amerikan istihbarat birimlerine
gerekli talimatlar verilmis ve arastirilmasi istenmistir. ABD’ de yasayan 35 Rus Istihbarat
Gorevlisi konu ile ilgili olduklar: gerekeesiyle sinir dis1 edilmislerdir. ABD sinirlari iginde
faaliyet gosteren Rus teknoloji firmalarina yaptirim uygulanmasi da bu saldirlar ile

baglantili olarak giindeme gelmistir (The New York Times,2016).

5. SIBER UZAY’DA RUSYA FEDERASYONU

Sovyetler Birligi, Soguk Savas’in en 6nemli unsurlarindan bir digeridir. Birligin
dagilma sonrasi RF, Sovyetler Birligi'nin biraktig1 boslugu adeta doldurmustur. 1991
yilinda Gorbagov'un istifa etmesinden sonra, Yeltsin donemine giren Sovyet Sosyalist
Cumbhuriyetler Birligi (SSCB), tarihte ki varligini adeta yeniden tamamlayarak

milletlerarasi platformda yeni bir donemin baslanmasina vesile olmustur. Olusan yeni
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donemde RF tarafindan izlenen politikalar ile diinya farklh bir yapilanmaya dogru
evrilmistir Armaoglu,2014:846). Gorbacov’'dan sonra tiim sistemi degisen RF'nin 1990-
2000 arasi politik atilimlarin1 gormek pek miimkiin olmamistir. RF, biiytik ve gli¢lii devlet
olma yolunda ki stratejik politikalarini 2000’lerden sonra uygulamaya baslamistir
(Sonmezoglu ve Bayir,2014:473).

RF, eskiden SSCB’ye bagh olan, su anda bagimsizligini kazanmis, yeni devletleri
politik ve ekonomik ¢ikarlar1 dogrultusunda kullanmaktadir. Dolayisiyla siber giivenlik
alaninda da aym stratejiyi kullanacagi diisiiniilebilecektir. Zira g¢evresinde bulunan
Estonya ve Giircistan gibi lilkelere siber saldirilar yaparak bu tilkeleri baski altina almaya
gayret gosterdigi de ileri siiriilebilir (Kelestemur,2015:187). Putin déneminden sonra
milli yatirim politikasini hayata geciren RF’nin, siber giivenlik alaninda da milli yazilimlar
tirettigi ve virtsler gelistirdigi bilinmektedir. Ayrica, RF’'nin bazi yasa disi gruplara da bu
konuda destek verdigi de ileri striilmektedir. Bu konuyla ilgili olarak ise su olay1 6rnek
verebiliriz; 27 Nisan 2007’ de Estonya’ ya yapilan DDoS saldirilar1 sonrasi yapilan
tetkikler sonrasinda gozlemcilerin yaptig1 tespitlerle, bu bilgisayar korsanlarinin Rus

Devleti'nin bilgisi dahilinde saldirilar yaptigi israrla iddia edilmistir (Wedermye,2012).

5.1. Rusya Federasyonu’'nun Siber Uzay Kapsamindaki Giivenlik Stratejileri
RF, 10 Ocak 2000 yilinda ulusal giivenlik meseleleri kapsaminda bir dis politika
belgesi yayimlamistir. Bu belgede siber gilivenlik kavramindan da bahsedilmektedir.

Yayinlanan belge 6zetle su basliklar1 icermektedir( https://www.mid.ru, 2000);

e RF, ic ve dis giivenlik politikalarinda bireyi, toplumu ve devleti giivence altina
almaktadir.

e 1990 sonrasi olusturulan ulusal politikalarda, yeni bir dénemin basladig1 ve
karsilikli bagimhilik politikalar1 icerisinde bulunacaginin alti ¢izilmektedir.
Bagimlilik politikasinda siyasi, ekonomik, teknolojik ve cevresel faktorlerin 6nemli
rol oynadig belirtilmektedir.

e Siber gilivenlik konusundan ise bilgi giivenligi olarak bahsedilmektedir. Modern
teknolojik gelismelere 6nem vererek, devlete ait bilgilere izinsiz bir sekilde
erisilmesi koruma altina alinmaktadir.

e Siber uzayda ulusal giivenligin tehdidi stirekli artmaktadir. Kiiresel gii¢ olan diger
tilkeler Rusya’y, siber uzay alanindan uzaklastirabilecek, muhtemel diismanlar

uzerinde egemenlik kurabilecek teknolojik cihazlar tiretmektedirler. Siber savasin
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diinya genelinde buylik bir tehlike oldugunun algillanmasi ve taniminin
netlestirilmesi gerekmektedir.

e RF, Diinya’da ki teknolojik siirecleri takip etmek icin, biitce kaynaklar
olusturmaya agirlik vermektedir. Bilim egitimini destekleyerek, milli teknolojik
altyapisina, hizli ve ulusal uygulamalar hazirlamaktadir.

e RF, siber giivenligini saglamak icin onceliklerin lice ayirmaktadir. Bunlardan
birincisi; sanal bilginin kullanildig1 yerlerde, vatandaslarin anayasal hak ve
ozgirliiklerini korumaktir. Ikincisi; RF'nin diinya ile eszamanli uyumu
saglanirken, ulusal data altyapisini daha iyi hale getirerek koruma altina almaktir.
Uciinciisti ise siber alanda ki rekabet ile miicadele etmektir.

RF, bulundugumuz ¢agda ulusal giivenligini olusturmak ve olasi tehditlere yerinde
miidahale edebilmek i¢cin kaynaklarin akilci kullanimina dncelik vermektedir. Siber uzay,
RF icin adeta, yeni bir savas platformudur (Cirlig,2014). RF'nin siyasal stratejisinde, tiim
savas platformlar;, mutlaka en st seviyede hazirlanir. Bu kapsamda RF, iilke
menfaatlerini  kollamak i¢in, siber uzayda savasmaktan c¢ekinmemektedir
(Daricil,2017:122). Bu agidan bakildiginda, RF’'nin olusturacag: stratejilerde, askeri

silahlar ile siber silahlar birlikte kullanacagi anlasilmaktadir. 48

9 Eyliil 2000 tarihinde RF yeni bir doktrin yayinlanmistir (www.mid.ru, 2000). Bu

doktrine gore; bilgi, bilginin altyapisi ve vatandaslarin kendi arasinda ki dijital iletisimde
akis1 saglayan sistemlerin, belli bir diizende olmasi gerekmektedir. Milli giivenligin
saglanmasi, kisisel giivenligin saglanmasi ve toplum giivenligi, teknolojinin hizh
gelisimlerini takip etmekten ge¢cmektedir. Devletin i¢ ve dis politikalar1 olusturulurken,

bilgi giivenligi alanlarinda stratejik ve giincel gorevler olusturulmaktadir.

RF’'nin 2000 yilinda yayinladig1 doktrin, daha sonra gelistirilerek yeniden diizenlenmis

ve 2016 yi1linda yeni bir doktrin olarak yayimlanmistir (www.mid.ru, 2000). Bu doktrine

gore; devletlerarasi iyi iliskiler saglamak icin, istikrarl, ¢atismasiz ve esit stratejik
ortakliklar olusturulmalidir. Esit bir sekilde istikrar saglamak ve stratejik ortaklik

olusturmak i¢in bes itici giicten bahsedilmektedir:

e Bilgi giivenligini saglamak, ulusal menfaatlerde devamhlik tesis etmek ve bagimsiz

bir politika olusturabilmek adina RF’'nin egemenligini korumak,
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e Uluslararasi hukuka aykiri olusumlar, siyasi su¢ unsurlari ya da terér unsurlarina
destek icin, yasadisi olarak bilgi teknolojilerini kullananlara karsi uluslararasi bir
siber glivenlik platformunun olusturulmasinda gorev almak,
e Siber uzayin kendine 6zel yapisin1 dikkate alarak, tilkeler arasinda dogabilecek
husumetler ve savaslar icin hem 6nleme, hem de ¢6zmeyi amaglayan uluslararasi
mekanizmalari olusturmak,
e Siber uzay alanlarinda, ilgili uluslararasi kuruluslar ve devletler ile esitlik ilkesini
koruyarak isbirligi yapmalk,
e Siber uzay ve giivenlik alanlarinda milli olusumlar saglamak
5.2.Rusya Federasyonu’nun Siber Uzay’a Yonelik Spesifik Politikalari

RF, toprak bitiinligini, halkinin giivenligini, ulusal anlamda kritik altyapilarinin
kontroliinii saglamak i¢in ulusal teknolojinin kullanilmasini benimsemektedir. Internet
yolu ile iceriden disariya, bilgi sizdirilmasini kanunlar dogrultusunda diizenlemektedir.
Boylece meydana gelebilecek siber tehditlere karsi, devletin kontroli saglanmaktadir.
RF’'nin ¢ikarlar kapsaminda, siber uzay: en st diizeyde domine eden devletlerden biri
oldugu bilinmektedir (Daricil1,2017:138).

2000°li yillardan itibaren, etkin ve dominant uluslararasi politika izleyen RF’nin, siber

uzay alanlarinda ki politikalarinin basarili olabilmesi i¢in, savunma dnlemlerinin sert ve
dominant bigimde ytiriitmesi gerektigini bilmektedir. RF’'nin siber giivenlik politikalarini

iceren bazi belgelerin ana bagliklar1 ise agagida belirtilmektedir;

e RF silahli kuvvetlerinin, teknolojik altyapisini ve siber sistemlerini gelistirmek,

e Siber giivenlilikten sorumlu olan giicleri korumak ve askeri, siyasi alanlardan
gelebilecek her tiirlii savasa hazirlikli olmak,

e Bagimsiz Devletler Toplulugu (BDT) ve Sangay Isbirligi Orgiitii (SIi0) 6ncelikli
olacak sekilde, Birlesmis Milletler (BM) so6zlesmesinin kanuni hiikiimlerine ve
uluslararasi hukuka uyarak, siber giivenligi giiclendirmek ve uluslararasi diizeyde
diger unsurlarla beraber ¢alisabilmek,

e BM biinyesinde, uluslararasi siber giivenlik anlagmalarin1 saglamak icin ¢aba
harcamak ve genel kabul gérmiis normlari, uluslararasi1 hukukun ilkelerini, siber
alana genisletecek anlagmalar saglamak,

e Siber alanda meydana gelebilecek catismalarin erken tespitini saglamak ve suc

ortagi olanlara erken miidahale edebilmek,
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e (Catismanin nedenlerini belirleyerek, acil zamanlarda catismayi 6nlemek icin bu
sebepler tizerinde kontrol saglamak,
e Olasi bir catisma sebebiyle dogabilecek mali problemlere karsi 6nlem almak,
e Birbiriyle catisan taraflar arasinda barisi saglamak ve ¢atismayi énleyebilmek,
e Herhangi bir ¢atisma olmasi halinde, kamuoyuna tarafsiz bir sekilde aciklama
yapmak,
e Kamuoyunun uygun yonlendirilmesini saglamak ve saldirinin diger alanlara
yayllmasini 6nlemek
RF’'nin siber giivenlik stratejilerini askeri sistem tizerinden olusturacag, yukarida ki
ana basliklarda goriilebilmektedir. Ote yandan RF Genel Kurmay Baskani General Valery
Gerasimov 2013 yilinda yayinladig1 makalesi kapsamindaki tartismalar ise bizce RF'nin

siber giivenlik stratejisinin irdelenmesi amaci kapsaminda énemlidir.

Gerasimov bu makalede teknoloji ¢caginda ki savaslarin nasil olacagl, askerin bu yeni
sisteme ne sekilde hazirlanacagl ve silahlanmanin nasil olacagini tartisiimaktadir. Bu
sorularin genel olarak cevabi ise glinlimiizde savaslarin seyrinin degistigi, yapay zeka
kullanilan modern silah ve ekipmanlarin ve Ar-Ge ¢alismalarinin biiylik 6nem kazandigy,

50
robot teknolojisinin savaslarda aktif olarak rol alacag belirtilmektedir (Gerasimov,2013).

Siber giivenlige bliyiik 6énem veren RF, 29 Kasim 2013 tarihinde de yeni bir siber
giivenlik stratejisi belgesi daha yayimlamistir(www.council.gov.ru,2013). Genel olarak

RF’nin bu belgede gilindeme getirilen siber giivenlik yaklasimlar ise soyledir;

e Siber giivenlik stratejisinin gelistirilmesinin énemi: Internet ve siber uzayin
bilesenleri, RF'nin ekonomik gelisiminde 6nemli bir etken olusturmaktadir. Bu
nedenle bilgi teknolojilerinin verimli kullanilabilmesi i¢in, ulusal sektor
gelistirilmelidir. Siber uzay, sinirsiz alani, yapisi ve teknolojiye baglh olmasi
sebebiyle, vatandaslar icin yeni firsatlar dogururken siber saldirilar gibi tehditleri
de biinyesinde olusturmaktadir.

e Bilgi gtivenligin yapisinda siber giivenligin yeri: Siber uzay sonsuz ve sinirsiz bilgi
alani olarak diisiiniilmektedir. Bu sebeple bilginin tlretilmesi, baska bir forma
dontstirilmesi, platformlar yoluyla iletilmesi, kullanimi, depolanmasi ile ilgili
faaliyet alanlarinda, hem bireylere hem de devlete karsi meydana gelebilecek siber

saldirilara kars:1 tim bilesenlerin korunmasina biiyliik 6énem verilmektedir. RF
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tanimlamalarinda ‘siber giivenlik’ ve ‘bilgi gilivenligi’ aym1 kavram olarak
gosterilmektedir.

e Siber giivenligin mevzuattaki yeri: Siber giivenlik stratejileri, lilkede uygulanan
genel yonetmeliklerle uyumludur. Baslica o6nemli konularn giivenligin
saglanabilmesi icin var olan hukuksal bosluklar1 ortadan kaldirmak, sivil toplum
kuruluslarini, 6zel sirketleri ve diger devletleri, siber giivenlik silirecine dahil
edebilmek, siber giivenlik mekanizmalarin1 gelistirerek, tiim bilesenlerin
calismalarini sistematik ve fonksiyonel hale getirmek, tehditleri bertaraf
edebilmek icin gerekli tedbirleri tiretmektir.

e Siber giivenlik stratejisinin temel ilkeleri: Bireyin, toplumun, 6zel sirketlerin
anayasal hak ve ozgurliklerini giivence altina almak, devletlerin temel
fonksiyonlarini, ileri diizey askeri altyapilarini ve sitemlerini korumak,
toplumlarin, kamu c¢alisanlarinin dijital okuryazarlik seviyesini yiikselterek,
teknoloji alanlarda bilin¢lendirmek, siber uzaydan gelebilecek her tiirlii tehdide
karsi risk analiz parametrelerini olusturmak ve siirekli gelisen, degisen tehditlere
kars1 koyabilmek icin, gerekli olan araglarin yazilim ve donanimlarinin
glncellemesini saglamaktir. 51

e Siber glivenlik stratejisinin éncelikleri: Tehdit ve saldirilara karsi milli koruma
sisteminin gelistirilmesi ve tesvik edilmesi, ulusal bilgileri iceren platformlarin,
givenlik unsurlarinin siirekli olarak yenilenmesi ve giincellenmesi, iilke halkinin
teknolojik kiultiir seviyesinin ytikseltilmesi, global siber giivenlik seviyesini
gelistirmek ici, diger devletler ile anlasmalarin yapilmasi ve isbirligin
arttirilmasidir.

5.3. Rusya Federasyonu Kaynakli Oldugu ileri Siiriilen Ve Rusya Federasyonu’nu

Hedef Alan Siber Saldirilar

Siber uzayda meydana gelen tehditlere karsi, tilkeler seffaflik ilkesini 6n planda
tutmali ve buna gore davranmalidirlar. Ancak devletler giicii elinde bulundurmak ve
karsilarinda ki devletleri domine edebilmek adina, siber uzay1 askeri ve savasmaya hazir
bir platform haline dontistiirmektedirler. Siber uzay, bireylerden devlete, toplumlardan
devlet dis1 aktorlere kadar ¢ok biiytlik bir alani kapsamaktadir. Bu sebeple siber uzayi

askeri bir savas yapisina indirgemek ¢ok yanlis olacaktir. Teknoloji ve enformasyonun
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hizla yayildig1 su zamanlarda, siber tehditlere karsi korunabilmenin ¢ok zor olacagi da

bilinmektedir.

RF, hem kendi verilerini koruyabilmek, hem de diger iilkeler tizerinde egemenlik
saglayabilmek icin siber uzay calismalarina 6ncelik vermektedir. RF’'nin siber saldirgan
gruplar1 ve suc oOrgiitleri ile baglantih saldirilar gerceklestirdigi tahmin edilmektedir

(www.siberbulten.com,2015). RF’ye yonelik olarak diizenlenen ve RF'nin gerceklestirdigi

iddia edilen bazi siber saldirilar asagida incelenmektedir;

Estonya Saldirist: Estonya, interneti en fazla kullanan tilkelerden biri oldugu igin e-
stonya olarak anilmaktadir. Estonya yonetimine karsi, 2007 yilinda bir siber saldiri
yapilmistir. Bu saldirinin kimler tarafindan yapildigi halen bilinemezken, Estonya
yonetimi saldirndan RF’yi sorumlu tutmaktadir. Ozellikle devlet kurumlar1 ve 6zel
sirketlerin web sitelerine diizenlenen bu kapsaminda, Estonya NATO’dan sorumlularin

bulunabilmesi adina yardim talep etmistir (BBC,2007).

Giircistan Saldirist: Giircistan’inin hedef alindig1 saldirilar, yapilis bicimi ve hedef
aldign kurumlar olarak Estonya saldirilarina ¢ok benzerlik gdstermektedir. ik hedef
olarak finans kuruluslari, devlet kurumlari ve medyanin kilitlenmesi amacglanmistir >2
(Dar1c1l1,2017:211). Bu saldirillarin da RF tarafindan yapildig1 bilinmektedir. RF,
stopgeorgia.ru adl site araciligiyla bircok Rus hackeri bu saldirilara davet etmistir
(Ciftci,2017:186). Rus istihbarat birimleri tarafindan, saldirinin yapildigina dair pek ¢ok

kanit olmasina ragmen, RF saldiriyla bir ilgisi olmadigini savunmustur.

Kirgizistan Saldirist: 2009 yilinda, ABD’nin Kirgizistan’a iis kurma planlarini hayata
gecirmistir. Bu sirada Kirgizistan’a buiytik bir siber saldir1 gergeklestirilmistir. Kirgizistan
internet sitelerinin %80’i kullanim dis1 kalmistir(www.kotuamacliyazilim.com,2016). RF,
tilkede Amerikan tislerinin yapilmasina siddetle karsi cikmaktadir. Giircistan ve Estonya’
ya yapilan saldirilar gibi bu saldirilar da, DDoS ataklar1 seklinde planlanmistir
(Daric1l1,2017:9).

Litvanya Saldirist: Litvanya’nin yaygin olarak kullandig internet sitelerine, RF'nin
orak ve cekic simgelerini yerlestirerek yaptigi ileri siiriilen ataklardir. Estonya, Giircistan
ve Kirgizistan’da oldugu gibi DDoS sistemi ile saldirilar gergeklestirilmistir
(Dar1c1l1,2017). Litvanya Cumhurbaskani Alexander Lukashenko, eski Sovyet yonetimi ile

ilgili bir takim iddialar ortaya atmistir. Insanlik dis1 uygulamalarin varhigiyla ilgili yapilan
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aciklamalar, bu siber saldirinin sebebi olarak goriilmektedir (McLaughlin ,2008).Ttm bu
veriler 15181nda, Litvanya’ ya karsi yapilmis olan siber saldirinin da RF tarafindan
yapildig1 ifade edilmektedir. Litvanya’nin Kirim Tatarlar1 lizerine, mecliste yaptigi
gorismelerden sonra, 2016 yilinda yine bir saldinn dalgast daha yasanmistir
(Euronews,2016). RF'nin Kirim ile tarihsel bag: diistiniildiigiinde, bu saldirinin yine RF

tarafindan yapildig1 degerlendirilebilecektir.

Ukrayna Saldirisi: RF'nin Kirim’da bazi bolgeleri isgal etmesinden sonra, Ukrayna
devlet adamlarinin cep telefonlarina yonelik gerceklestirilen siber saldiridir (Polityuk ve
Finkle,2014). 23 Aralik 2015 tarihinde, Ukrayna’da 225 bin vatandasin elektrigi
kesilmistir (Volz,2016). Siber saldirganlar tarafindan bilgisayarlara gonderilen virtsler
ile genis capl elektrik kesintileri yapilabilecegi ilk kez uzmanlarca kabul gérmiistiir.
Ukrayna Cumhurbaskan1 Yardimcisy, kendisiyle yapilan bir roportajda, Ukrayna’nin siber
giivenlik politikalarini gelistirmek i¢in ¢ok ¢alistigini, ¢linkii devamli olarak RF tarafindan
siber saldirilara maruz birakildigini, bugiine kadar gergeklesen siber saldirilarin %99’

nun RF tarafindan yapildigini belirtmistir ( Timtchenko,2017).

RF’ye yapilan siber saldirilar incelendiginde ise ABD disinda siber saldir
gerceklestiren devlet, birey ya da teroér grubu ile karsilasilmadig goriilmektedir. RF'nin
ise genellikle, Tiirkiye’de dahil olmak {izere, cevresinde bulunan tilkelere siber saldirilar
gerceklestirdigi diistiniilmektedir (Demirtepe,2008:32). RF, devletlerarasi platformlarda
siber su¢ isleyen ve siber suglular1 destekleyen bir devlet olarak goriilmektedir
(www.kaspersky.com.tr,2018). Devletlerin 6ncelikli amaci, devletin varligini,
bitiinligiini ve ulusal ¢ikarlarini korumak icin gilicli olmaktir. RF tarafindan
gerceklestirilen siber saldirilar incelendiginde, bolgesindeki devletlerin siyasi kararlarini,
kendi lehine ¢evirebilmek ve onlar1 domine edebilmek adina bu saldirilar gerceklestirdigi

distiintilmektedir.

SONUC

Gelismis tilkelerin sanal diinyadan muhtemel saldirilar1 minimize edilmis zararla
cikmak amaciyla siber giivenlik strateji belgeleri hazirlamaktadirlar. Bu belgeler
kapsaminda ise gerekli idari yapilanma olusturarak, teknik personel temin ve savunma
sistemleri kurmanin yontemleri belirlenmektedir. Zira giintimiizde siber giivenlik ulusal
glivenlik politikalarin ayrilmaz bir parcasi haline gelmistir. Askeri doktrinlerde ise siber

uzay artik gelecek yillarda kullanilacak olan bir ¢atisma alani olarak tanimlanmaktadir.
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Uluslararasi sistem tarafindan hava, deniz, kara ve uzay alanlari belirli uluslararasi
politikalar c¢ergevesinde koruma altina alinmistir. Siber uzayin ise anonimligi,
karmasikligi ve insan eliyle olusturulmasi bu alanlardan farklilasmasina neden
olmaktadir.

ABD, internetin yayginlasmasi ve hayatin her alanina niifuz etmesiyle uyumlu
olarak, siber uzay stratejik hedef olarak géormektedir. ABD, ekonomik biiyiime, kiiresel
rekabetcilik ve toplumunun refahi icin temel hizmetlerde kullanilmaya baslanan
internetin glvenligini saglamay1 temel hedef olarak belirlemistir. Ayrica ABD, siber
givenligi saglamak adina oncelikle teknoloji sektortine, kritik altyapilarina, savunma ve
finansal hizmet sektérlerine odaklanmistir. Ozel sirketler, akademisyenler ve sivil toplum
kuruluslar ile birlikte isbirligi saglamakla, halkin siber givenlik farkindalik seviyesini
yuksege cekmeye calismaktadir. ABD'nin siber uzay: ve interneti domine eden temel
aktor konumu noktasinda stiphe bulunmamaktadir. Bu liderlik konumu kapsaminda ABD
siber giivenligini temin amaciyla genis bir biitge ayirmakta ve kaginilmaz oldugunu
diistindiigli siber savaslara odaklanarak milyonlarca siber uzman yetistirmeye gayret
gostermektedir.

RF ise temel olarak bilgi giivenligine odaklanmaktadir. 2000’1i yillarin basinda bilgi 54
guvenligi iizerine doktrin olusturmak tizere giicli bir yapi tesis etmeye baslamistir. RF’'nin
bu kapsamda o6zellikle devletin ¢ikarlarina 6ncelik verdigi goriilmektedir. Siber uzayi
savas alani olarak tanimlamaktadir. Dolayisiyla siber uzayda egemen gii¢ olabilmek i¢in
saldirgan bir strateji izlemektedir. RF'nin bu stratejileri dahilinde siber sug orgiitleri ile
isbirligi icerisinde bulunduguna dair iddialar bulunmaktadir. S6z konusu illegal saldirilar
sonrasi RF'nin siber alanda diisman sayis1 ¢ogalirken, ABD gibi 6ncti rakiplerin gelismesi
ise daha da ivme kazanmistir. RF'nin siber uzayda zorlayic1 bir diplomasi igerisinde
bulunarak o6zellikle yakin bolgesinde bulunan devletlere ¢ok sayida siber saldirilar
gerceklestirdigi iddia edilmistir. RF'nin kiiresel anlamda giice sahip olmak adina
istihbarat toplama alaninda siber imkanlarini gelistirdigi ileri siirtilmektedir. RF’de ABD
gibi siber giivenlik alaninda uzman personel yetistirmeye gayret etmektedir.

Siber glivenlik ve siber uzay alanina iliskin gelismelerin ABD ve RF'nin izleyecegi
politikalar dahilinde gelecekte sekillenecegi degerlendirilmektedir. Gelisen teknoloji ve
dijital agidan giderek sosyallesen toplum i¢in Internet artik ¢ok daha 6nem arz

etmektedir. Bu kapsamda sadece RF ve ABD degil, uluslararasi sistemdeki bircok devletin
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de siber saldir1 ve savunma kapasitelerini gelistirme noktasinda ciddi gayretler icerisinde

olacag kesindir.
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Siyasi Temsil kavrami oldukga genis bir kavramdir. Bir yonetim birimi icerisinde

0z yurttaslarin nasil, ne sekilde ve kim tarafindan temsil edilecekleri her daim

tartisma konusu olmusg, bu sebeple farkli temsil bicimleri ortaya atilmigstir. Temsilci,

Anahtar Kelimeler bazen bir sembol olarak kabul edilirken, bazen temsil ettigi toplulugun bir
yansimasi olarak kabul edilmistir. Bazi gériislere gére ise; temsil bir yetki devridir.

Temsil, Bu geleneksel bakis agilarinin yaninda, kiiresellesen diinya siyasetinde, post-
Siyasi Temsil, modern temsil sekilleri ortaya ¢ikmigs, temsil ¢ok aktérlii bir hal almistir. Bu
Demokrasi, calismanin amaci, betimleyici bir yaklasimla, siyasi temsil kavramini irdeleyerek,
Post-Modern Temsil geleneksel ve post-modern temsil modellerinin bir karsilastirmasini yapmaktir. Bu

sekilde, siyasi temsilin tarihsel siireg icerisinde degisen dogast ortaya konmus, bu
baglamda siyasi temsil literatiiriine katkida bulunulmaya ¢alisilmistir
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. subsidiarity. With all of these traditional views, new models of political
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Democracy, been a versatile issue. The aim of this study is to probe the concept of political
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1. GIRIS

Temsil (representation) kavrami, bir seyi tasvir, tanimlama yoluyla zihinde
canlandirmak, ayn1 zamanda bir seyi sembolize etmek, bir seyi isaret etmek anlamlarina
gelen temsil etmek (represent) fiilinden gelmektedir. Fransizca’da sunmak, gostermek,
anlamina gelen representer fiilinin de tiiremis oldugu Latince repraesentare kokiinden
tliretilmistir (Pitkin,2014:36). Romalilar, bu kavrami bir soyutlamanin bir objede viicut
bulmasi anlaminda kullanmislar ve heniiz siyasi temsil manasinda kullanmamislardir.
Siyasi Temsil kavraminin baslangi¢ noktas1 Antik Yunan olarak kabul edilmektedir ¢iinkii

demokrasinin buradan dogdugu var sayilmaktadir.

Antik Yunan’daki? temsil deneyimi giiniimiiz yonetimleri icin 6rnek tegkil
etmektedir. Ancak bu dogrudan demokrasi orneginde, temsilcilerin sadece erkek
yurttaslardan olusmasi, kadin ve kélelerin oy kullanmamasi tam bir celiskiydi
(Agaogullari, 1991:22). Roma Imparatorlugu’nun yikihsiyla Avrupa’da kurulan feodal
diizende kraldan sonra dogrudan siyasal temsil sahibi olan derebeyleri birer temsilci
niteliginde kabul edilmislerdir. 17. ve 18. yiizyillarda Amerikan ve Fransiz devrimleri ile °0
siyasi temsil kavramina baska bir boyut gelmistir. Bu slirecte ortaya ¢ikan o6zgurliik
fikirleri, halkin kendi yasalarini kendileri yapacak etkin yurttaslar haline gelmesi ve
yasayla gilivence altina alinmis bireysel haklar fikrinin ortaklasmasi zemininde
gerceklesmistir. Bu diisiinceler temelinde imparatorluklar yikilmis, ulus-devlete gecis

yasanmistir. Boylece, halk egemenligi kavrami ortaya ¢ikmis, kaynagini halktan alan

iktidarlar kurulmaya baslanmistir.

Fransiz Devrimi ile ortaya ¢ikan demokratik temsil kavrami gliniimiizde de
kullanilmakta, halk kendisini iyi bir sekilde temsil edecegini diisiindiigii temsilcilere oy
vermektedir. Klasik Temsilin kurumlar1 olarak parlamentolar ve siyasi partiler kabul
edilmektedir. Nitekim kiiresellesen ve degisen diinyada klasik temsil modelleri yerine
farkl arayislar icerisine girilmis, temsilin dogasi ve halkin temsil edilmekten beklentileri

degismistir. Halk kendisini ilgilendiren meselelerde daha fazla s6z sahibi olmak

2 Antik Yunan’daki yénetim seklinin demokrasi olarak atfedilmesinin nedeni toplumun, ‘polis’ adi verilen sehir
devletlerinde halkin belli bir kesiminin yonetiminde dogrudan s6z sahibi olmasiydi. Her ne kadar koleler, kadinlar
ve yabancilar yonetimde s6z sahibi olamasa da, bir anlamda siyasi esitlik s6z konusuydu. Siyasi esitlik anlaminda
kullanilan isegoria kavrami yurttaslarin meclise katilip kendilerini ifade edebilmeleri anlamina geliyordu. Bu
anlamda halk meclisleri dogrudan demokrasinin tarihteki ilk 6rnekleriydi. Daha fazla bilgi icin Bkz.Ates, 1994.
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istemekte, yeni teknolojik gelismeler sayesinde siyasete daha fazla katilim

gosterebilmektedir.
2. GELENEKSEL TEMSIL YONTEMLERI

Geleneksel anlayis icerisinde siyasi temsil daha ¢ok bir ‘yetki devri ‘olarak
algilanmis, temsilcilerin temsil ettikleri halkin bir sembolii olarak kabul edilmislerdir. Bu
baglamda, temsilcilere c¢cok biiyilk 6nem atfedilmis, halkin yanmasi olarak kabul
edilmislerdir. Geleneksel olarak diisiintildiiglinde monarsi ve buna benzer ydnetim
bicimlerinde secim olmadan is basina gelen yoneticilerde birer temsilci olarak

gorilmiislerdir.
2.1 Bicimsel (Formal) Temsil

ilk ve en gelismis temsil modellerinden olan bu goriis, siyasi diisiince tarihi
boyunca zaman zaman kendini gostermis, bazi modern siyaset bilimciler tarafindan
ragbet gormistiir. Temsil kavramini “Yetki devralma ve yetki verme” olarak tanimlayan
bu goriis temellerini, Thomas Hobbes’un temsil anlayisina dayandirir. Pitkin, bu modeli
bicimci (formalistic) temsil olarak adlandirir. Hobbes Leviathen adli eserinin
16.bolimiinde temsili sdyle tanimlar: “ Dogal kisi; sozleri ve eylemleri kisinin kendisine
ait olan kisidir. Bir baskasinin s6zlerini ve eylemlerini temsil ediyorsa, o bir yapay kisidir.
Yapay kisiler soz ve eylem haklarini onlar1 segcenlerden veya bir sekilde temsil ettikleri
insanlardan alirlar. Bu Kisiye fail denir, diger taraftaki kisiye ise amil denir. Bu durumda

fail olan kisi yetkilidir (Hobbes, 2012:133-134).

Hobbes'un temsile dair goruisleri daha sonra “Yetkilendirme Kurami” olarak
adlandirilmigtir. Bu kurama gore, temsil kavrami yetki devralma ve yetki verme bazinda
tanimlanmaktadir. Bu gorisiin temel 6zellikleri sunlardir: Temsilci hareket etme yetkisi
verilmis kisidir. Temsil edilen kisi ise, temsilcinin hareketlerinden sorumludur. Temsilci
haklar1 genisletilip sorumluluklar1 azaltilirken, temsil edilen ise bazi haklarindan
vazgecen kisidir. Temsilci, kendisine verilen yetkiler oraninda temsil edebilir. Bu kuramin
ti¢ versiyonu oldugu dustniilir. Bunlardan ilki; birka¢ Alman kuramcinin gelistirdigi
“organschaft” kavramidir. Bu gorlis bazi siyasi kuramcilar tarafindan farkh sekillerde
paylasilmistir. Ne kadar kendisi organschaft ifadesini kullanmasa da, Max Weber bu
gorusiin bir temsilcisi olarak kabul edilir. Weber, temsilin bir grubun belli tiyelerinin
davranislarinin digerlerine de atfedildigi bir hareket oldugunu diisiiniir. Kékenlerinin

Fransiz Devrimine dayandigi bu goriis, hiikiimet gorevlilerinin devletin tiim organlarini
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temsil ettigi bir goris olup, temsilin her toplumda olmasi gerektigini vurgular. Temsilciler

olarak adlandirilan organlar devlette ¢ok 6nemli bir fonksiyona sahiptirler ve devletin

karar organidirlar(Pitkin,2014:46).

Bu goriisiin sinirhiliklart arasinda temsilciye yetkinin sinirlandirilmadan verilmesi
ve secimlerin gereksiz gorilmesidir. Eric Voegelin’in Siyasetin Yeni Bilimi (New Science
of Politics) adlh eserinde yetkilendirme kuraminin baska bir versiyonu anlatilir.
Voegelin’in temsil tanimi, Hobbes’a yakin olmakla birlikte kavrama yeni boyutlar
getirmektedir. Kendisi se¢ilmis ytiriitmenin temsilini “betimleyici” (descriptive) temsil
olarak adlandirmaktadir. Temsilde sagduyu muglak bir kavramdir (Voegelin, 2004:52).
Ornegin Sovyetler Birligi’'nde parlamentonun temsil agisindan anlamh olup olmadigin
sorgulamaktadir. Yani her parlamentonun gercekte temsil islevini ylritiip yiritmedigi
stiphelidir. Ayrica temsilin varoluscu (existentialist) niteligine dikkat ¢ceker. Toplumun
varhigl temsilcilerin varlig1 ile bagdastirilir. Temsil edilmek demek bir krala ya da
yoneticiye sahip olmaktir (Giovanni, 1996:90). Kralin kaybedilmesi ise, eylem icin uyumu
kaybetmek demektir; gruplar eylemde bulunmuyorlarsa krala da ihtiya¢ duymazlar. Yetki
verilen kisinin eylemlerinin “toplumun ruhu” denilen ortak “idea”ya uygun olmasi
gerektigini vurgulamaktadir. Voegelin'in diger temsil tanimi ise; “askin” (transcendental) 62
tipte temsildir. Bu anlayisa gore, bir toplumun otoriter temsilcisi, o topluma uygun bir
diizeni temsil ediyorsa gorevini yerine getiriyordur- Temsili yetki devri olarak goéren
diistiniirler, temsili “birisinin eylemlerinin digerlerine atfedilmesi” olarak tanimlarlar.
Fakat temsil edilenin de kendisi adina eylemde bulunma hakki oldugunu unuturlar.
Ornegin bir égretmen 6grencilerini temsil etmez, ayni sekilde bir subay askerleri temsil
etmez. Fakat onlar lizerinde otoriteleri vardir. Sonu¢ olarak, otorite ve temsil farkh

seylerdir (0rs,2006:9).

Bu temsil anlayisi1 yetki devri lizerine kurulmus ve temsil edilen halkin kendi
yetkilerini devrettikten sonra kamusal alanda pasif bir konumda kalmasi anlayis1 6n
plana ¢cikmistir. Temsilciye yetki ve haklar taniyan fakat onun tizerinde hi¢bir yiikiimliiliik
ve kontrol tanimayan bu temsil kurami aslinda gercek bir temsili icermemektedir. Gergek
bir temsil, ancak temsilciden mutlak manada hesap sorulabilen temsildir. Temsilciler
hesaba ¢ekilebilmeli ve kontrol edilebilmelidir. Dolayisiyla cagimizin demokratik

devletlerinde boyle bir anlayis islevsel ve adil degildir.
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2.2  Sembolik (Symbolic) Temsil Modeli

Bu temsil anlayisini benimseyenlere “sembollestirme kuramcilar1”” da
denmektedir. Bu model tiim temsili bir sembollestirme olarak goriir. Ulusu temsil eden
bir amblem olabilecegi gibi bir devlet baskani ya da kral olabilir. Sembolik temsilde, ulusu
yoneten ulusun 6zelliklerini degil, “askin” anlamda bir biitiin olarak ulusun ruhunu temsil
eder (Ors,2006:12). insanlar da semboller gibi diisiiniilebilir, uygun kosullar altinda tipk:
bayragin yaptig1 gibi ulusu simgeleyebilirler. Sembolik temsil ettigi ulus hakkinda bilgi
vermez. Sadece ulusal duygu ve dileklerini yansitir. Eyleme ge¢me gibi bir amacinin
olmamasinin yaninda toplumun farkl taleplerini karsilama gibi bir islevi mevcut degildir.
Sadece ulusal birligi ve biitiinliigii saglamasi agisindan 6nemli oldugu diistiniilen bu temsil

bicimi, ulusu temsil eden gli¢lii bir siyasi liderin 6nemine isaret eder-(Pitkin, 2014:103).

Ancak bu noktada, sembol etme ve temsil etme arasindaki farkin géz éniinde
bulundurulmadig1 goriliir. Bireyleri temsil eden ile sembolize eden kavramlar
birbirinden farkh olabilir. Ornegin bir ulusu sembolize eden soyut ve somut kavramlar
olabilir. Ancak o iilkenin lideri o ulusun temsilcisi olarak kabul edilir.. Temsil, liderin
gliciinlin kendisine tabi olanlarin giiciiniin lizerinde oldugu bir gii¢ iliskisidir. Temsil,
ancak bireylerin onun varligina riza gosterdiginde gerceklesir. Sembollestirme modelini
destekleyenlerin de belirttigi gibi, temsil etmek segmeni memnun etmek ve onun rizasini
kazanmak ile ilgilidir. Sembolik temsil gerceklesse bile temsil eden ve edilen arasinda
nesnel ve mesru bir iliski gelistirmedigi siirece, tam olarak islevini yerine getirdigi
soylenemez. Bir semboliin halki temsil edip etmedigini sorgulamak miimkiin degildir

clinkii kotii sembol diye bir kavram yoktur. Bu anlayis oldukga kisitli bir anlayistir.

Bazi durumlarda ise bir sembol hem bir halki sembolize eder, hem de temsil eder.
Ornegin istiklal Mars: iilkemizi temsil eder ve bunun yaninda iilkemizin milli birlik ve
beraberliginin de semboliidiir. Ancak bu sembol temsil edilen hakkinda bilgi vermez. Bu
sebepten, semboller temsil ettikleri kavramlar hakkinda bilgi kaynagi degildirler ve
kavrami yansitmayabilirler. Bu yonden bakildiginda sembolik temsil ve betimleyici temsil
arasindaki fark ortaya cikar. Betimleyici temsilde, temsilci temsil ettigi grubun
ozelliklerini yansitir. Temsilciler toplum hakkinda bilgi verirler. Ancak sembolik temsilde
temsilcinin boyle bir rolii yoktur ve eksik ya da kotii temsil diye bir kavram da yoktur.

Dolayisiyla sembolik temsil anlayisinda, yoneticilerin halki koti bir bigimde temsil
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ettigine inanilmaz. Sembollerin ise, neden var oldugu agiktir. Semboller sadece uluslarin

birlik ve beraberliklerini pekistirmeleri acisindan 6nemlidirler.
2.3 Vesayet-Miitevelli Modeli

Baska bir kisinin sahip oldugu mal veya onu ilgilendiren konularda resmi olarak
gorevlendirilmis kisiye “miitevelli” denir. Bu modele gore, secilenler halk i¢in en
dogrusuna karar verebilen egitim ve bilgi seviyesi yiiksek kimselerdir. Bu anlamda
elitizme yakin 6zellikler gosterir (Demirel ve Durgun,2015:359). Haklin memnuniyeti
konusunda 19.ytizyillda ‘Faydacilik’ ekoliinii baslatan ]J. Bentham ve J. S. Mill anmak
gerekir. J. S. Mill'in gelistirdigi ¢oklu oy kullanma sisteminde, egitimli Kisilerin siyasi
gorusu digerlerinden daha degerlidir ve halkin mutlulugu i¢in neyin iyi olduguna onlar
karar verebilir. Belirli iist diizey diplomaya sahip olanlara 4-5 oy, kalifiye ve yonetim
kadrosunda olanlar 2-3 oy, siradan Kkisilere ise 1 oy hakki tanindig1 ¢ogul oy sistemini
(plural voting) destekler (Heywood,2011:288). Edmurd Burke Bristol’de 1774 yilinda
segcmenlere yaptig1 konusmasinda temsil edecegi gruba su sekilde seslenir: “Temsilciniz
hem calismalarini hem de kararlarini size bor¢ludur. Kendi goriisiinii sizin goriislerinize
feda ederse, size hizmet degil ihanet etmis olur”. Burke’'e gore; temsilci aydinlanmis bir
bilingle ve olgunlukla karar vermelidir. Temsil ahlaki bir sorumluluktur. Anlama ve o
kavrama yetisi gelismis egitimli kisiler bu anlamda daha az sansh olanlarin ¢ikarlari
yontinde faaliyette bulunmalidirlar. Kendisinin ‘Temsili Vekalet Teorisi’ diye adlandirdig:
bu yaklasim, milletvekillerinin her birinin kendi secim bdlgesinden emir aldig1 bir sistemi
degil, her birinin tek bir fayda tizerinde birlestigi ulusun miizakere meclisi olan bir

parlamento Uizerine vurgu yapar (Manin,1997:38).

Benzer bir yaklasimin destekgisi olan 19.ytlizyil dusiiniirlerinden ].S.Mill 6zellikle
egitimli insanlarin goriislerinin egitimsiz ve okuma yazma bilmeyenlerden daha degerli
olduguna inanir. Bu yaklasim onu ¢ogulcu oy verme sistemini teklif etmeye yoneltir; buna
gore diploma sahibi Kkisilerin oyu 4 veya 5 oy, meslek sahibi kisilerin oyu 2 veya 3,siradan
iscilerin oyu 1 ve son olarak okuma yazma bilmeyenlerin oyu sifir oy sayilmalidir. Burke
gibi ona da secilen Kkisilerin kendi diisiince ve Kkararlarini secim bdlgelerindeki
se¢cmenlerin kararlarina feda etmemesi konusunda israrcidir. Ona gore; segmenler secim
yoluyla kendilerinden daha iyi egitim almis genis tecriibeleri olan adaylar tercih ederler.
Kendi gortslerini yansitan kisileri degil, kendi adlarina eylemde bulunacak siyasetcileri

isterler(Heywood, 2011:288).
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Tom Paine gibi radikal demokratlar tam da bu konuyu dile getirmislerdir. Halk
egemenligine dayanan demokrasi doktrininin siddetli bir savunucusu olan Paine aktif bir
sekilde Amerikan ve Fransiz Devrimine katilmistir. Common Sense’te savundugu temsil
teorisi emredici vekalet teorisine yakindir. Ona gore se¢ilmislerin secmenlerden ayr1 bir
cikar tasarlamasini imkansiz kilmak icin diizenlenen muntazam secimler yoluyla
temsilciler ve secmenler arasinda sik sik degis tokusu teklif eder. Radikal demokratlar sik
sik yapilan se¢imlerin yaninda halkin iistiinliik almasi gerektigini savunurlar. Buna gore;
halk yasama teklifinde bulunabilir ve segmenler memnun kalmadiklari gérevlileri hesaba
cekebilirler. Hatta gliven oylamasi ya da yeniden secim yoluna basvurabilirler
(Urbinati,2006:18). Bu bakis agisina gore, demokrasi, temsilcilerin temsil ettikleri
kisilerin goriislerine miimkiin oldugunca yakin durmalariyla gerceklesir. Oy hakki i¢in
yeteneklerini gelistirmek konusunda fazla c¢aba gostermeyen insanlarin, bu hakki
kullanmak i¢in yeterince donanimli olmadigini savunan bu anlayisin “elitizm”e yakin
oldugu distiniiliir. Gliniimtizde ise bu tartisma “Bir profesorle bir cobanin ayni oy hakkina

sahip olmasi “6rnegi lizerinden Tiirkiye’de zaman zaman alevlenen bir tartismadir

Vesayet-miitevelli modeli temsilcileri olgun ve faydali kararlar veren, egitimli ve
her seyden ote vicdanli bireyler olarak tanimlamakta ve onlara giiven duymaktadir. Bu
rasyonel bir siyaset anlayisinin gelismesi i¢in olduk¢a dnemlidir. Ancak bu modele
getirilen ciddi elestiriler mevcuttur. Oncelikle bu gériis, vekillere se¢gmenlerin hayatlarin
kontrol etmekte biiyiik bir serbestlik tanimaktadir. Ozellikle politikacilarin kendi
diistincelerine gore hareket etmeleri konusunda tesvik edilmeleri halinde, halkin
baskisindan kurtulduklari i¢in kendi ¢ikarlarina gore hareket etme ihtimalleri soz
konusudur. Boylece temsil, demokrasinin yerini alir ve siyaset¢inin halka kendi

“glivenilir” goriislerini dayattig1 anti-demokratik bir kamusal alan haline gelebilir.
3. POST-MODERN TEMSIL MODELLERI

Cagimizda ¢ok aktorlii bir siyaseti ve diinyayr mimkin kilan yogun bir
kiiresellesme deneyimi yasanmaktadir. Kiiresellesmenin ulus-devletlerin ekonomik,
siyasi ve kiltiirel iktidarini sarsmasi nedeniyle ulus-iistii ve ulus-asir1 aktorler gittikce
daha da giiclenmislerdir. Bu iklim igerisinde siyaset olgusu da onemli degisikliklere
ugramistir. Artik sadece belli bir kesimin elinde olmayan siyaset yapma faaliyeti ulus-asiri
orgitler, sivil toplum kuruluslar ve benzeri érgilitlenmeler sayesinde tabana yayilmistir.

Biitiin bu gelismeler sayesinde geleneksel temsil bicimlerine alternatif olarak bireylerin
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bizzat siyasete katilabilecekleri siyasal kararlarin alinmasinda ve uygulanmasinda soz

sahibi olabilecekleri resmi olmayan temsil bicimleri ortaya cikmistir.
3.1 Gayr1 Resmi Temsil

Gilinlimiiziin demokratik temsile dayanan sistemlerinde, parlamentolara olan
glivenin sarsilmasi gibi nedenlerle resmi olmayan temsil bicimleri ortaya cikmistir.
Siyasete katilimlar1 resmi secimlere dayanmayan, kendine 06zgl bir yetkilendirme
prosediirii olan bu temsil sekli, tiim vatandaslardan 6te, toplumdaki belli bir kesimin
(azinliklar, kadinlar, dinler, ¢evre, doga vb.) sesi olmay1 hedeflemektedir. Bu temsil
biciminde secimler tek basina tanimlayici bir kriter olarak kabul edilmezler. Gayri resmi
temsil, politika yapmak i¢cin resmi vekalete sahip olmayan sivil toplum orgiitlerinin,
toplumun talep ve c¢ikarlarini siyasal slireclere yansitmaya ¢alisan organizasyonlardir. Ne
kadar resmi secimlerle vatandaslar tarafindan secilmeseler de, kendilerini belli

kesimlerin temsilcisi olarak goriirler.

Yirmi birinci yiizyilin ikinci yarisinda ortaya ¢ikan sivil toplum orgiitleri, vakif ile
dernekler, uluslararasi ve ulus asir1 aktorler ve devlet dis1 organizasyonlar bir nevi yeni
temsilciler olarak hareket etmeye baslamislar, siyasi temsil anlayisini devletlerle 66
sinirlandiran anlayislarin 6tesine ge¢mislerdir. (Habermas,2012:25)Glinlimiizde “baski
ve ¢ikar gruplar1” olarak adlandirilan bu orgiitlenmeler her ne kadar amaglar1 dogrudan
iktidar miicadelesi olmasa da siyasi partilerin yaninda farkli toplumsal smiflarin
¢ikarlarini hak ve ozgiirliklerini savunmaktadirlar. Ornegin savas karsithgl, cevreyi
koruma miicadeleleri, hayvan haklari i¢in bir araya gelen orgiitler herhangi bir siyasi
iktidar amaci1 glitmeden, var olan sistem tizerinde dolayl yollardan baski olusturmaya
calismaktadirlar. Bir baska ifade ile amag¢larina ulagsmak i¢in hiikiimet, parlamento ve
biirokrasi iizerinde baski olustururlar. Bu gruplar siirekli olarak siyasi faaliyet alani
icerisinde olmasalar da, belli durumlarda 6zellikle kendi temsil ettikleri grubun ¢ikarlari

s0z konusu oldugunda siyasi bir aktore dontistirler.
3.2 Jiroskopik Temsil

Bu temsil modelini ortaya atan Jane Mansbridge, klasik temsil modellerinden farkl
olarak deneye dayali c¢alismalarinin bir sonucu olarak temsil tartismalarina yeni
yaklasimlar getirmistir. Amerika’da temsilcilerle onlar1 segenler arasindaki iliskinin giin
gectikce karmasik bir hal almasindan yola ¢ikan Mansbridge, temsilcilerin segmenlerine

verdikleri sozleri tutmalarina dayanan temsil anlayisina “taahhiit iceren temsil” adini
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vermistir. Ayrica son yirmi yilda var olan temsil bigimlerini ti¢ kategoriye ayirmaktadir.
lleriye doniik temsil, jiroskopik temsil ve vekil temsilidir. Ileriye déniik temsilde
temsilciler segmenlerin gelecekteki beklentilerini géoz éniinde bulundururlar. Jiroskopik
temsilde, temsilci kendi ge¢misinden elde edilenlere ve eylemin temelindeki sagduyu
anlayislarina odaklanir. Vekil temsili de temsil edilenler yani se¢menler kendi bolgeleri
disinda temsil edildiklerinde gerceklesir (Mansbridge,2019:59). Jiroskopik temsil de
secmen-temsil iliskisinde esas olan temsilcinin nitelikleridir: Tutarlilik, inandiricilik,
diiriistliik gibi 6zellikler secmenleri etkileyen o6zelliklerdir. ileriye déniik ve taahhiit
iceren temsil modellerinde temsilcilerin tercihleri disaridan etkilenirken, jiroskopik
modelde temsilcinin tercihleri iceriden etkilenmektedir. Temsilci kendi inang ve ilkelerini
guderken, secmen temsilci tizerinde degil sistem Uzerinde bir gilice sahiptir. Mansbridge,
biitlin bu temsil modellerinin ortak yoniiniin “miizakere” oldugunu ifade etmistir.
Taahhiit iceren temsil de taahhiitlerin hayat bulup bulmadigin1 saptamak igin, ileriye
dontik temsilde bir sonraki secimlerde etkin olabilmek icin gerekli unsurlarin tartisildigi
secmen-temsilci miizakereleri, jiroskopik temsilde de secim zamanindaki miuizakereler
olduk¢a 6nemlidir. Miizakereler parlamento i¢cinde ya da disinda yapilabilir (Disch,2011:
100-114).

Bu temsil modelinde se¢gmenin iradesi 6n plandadir. Bireyler kendi hedeflerine
uyan, durist ve giivenilir oldugunu diistindiikleri temsilciye oy verirler. Bu durumda
se¢cmen giiveni oldukca 6nemlidir. Biitiin jiroskobik temsil modellerinde temsil edilenler
temsil edenlerle bir “taahhiit” iliskisi icerisindedirler. Yani oy vermek aslinda bir taahhtit
meselesidir. Se¢im ile yetkilendirilen temsilci bu taahhiitle uymadigl1 zaman kolaylikla
gorevden alinabilir. Bu temsil modelini bu kadar islevsel kilan da budur. Temsil
edilenlerin sistem tizerindeki giici olduk¢a belirgindir ve kontrol ve denetim
mekanizmalari da gelismistir. Ancak bu temsil modelini uygulamak olduke¢a zordur ¢iinkii
cagimizin demokratik devletlerinde secimler belli araliklarla yapilmakta, temsilciler
se¢cmenlerle olan “taahhiite” uymadiklari takdirde gerekli kontrol mekanizmalari devreye

girmemektedir.
3.3 Secilmemis Temsilciler

Secilmemis temsilciler kavram olarak olduk¢a yeni bir kavramdir. Frank
Ankersmith yirminci yiizyillda artik insanlarin kendi temsilcileri haline geldiklerini,

temsili demokrasilerin 6znesi olarak vatandaslarin ne kadar parlamentolar tarafindan
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temsil edildigi ifade edilse de temsil anlayisinda yeni gelismelerin oldugunu ifade etmistir.
Temsili demokrasilerin ulus devlet tabanli, resmi segimlere dayaniyor olmasi resmi
olmayan secimlere mani degildir (Ankersmith ve White,2018: 410-431). Gliniimiizde
secilmemis temsilci 6rnegi olarak cesitli sivil toplum kuruluslari, uluslararasi devlet disi
orgiltler, cok uluslu hareketler gosterilebilir. Biitiin bu gelismeler kolektif kararlar1 devlet
merkezli modellerden yonetim modellerine dogru kaydirmistir. Hiikiimetlere ve kanun
koyucu yapilara olan giivenin azalmasi sonucu ile temsile olan standart yaklasim
degismistir. Insanlar1 etkileyen meseleler Kkiiresellesen diinyada sinirlar1 asmustir.
Ulkelerin icinde ve disinda degisik misyonlar yiiklenmis resmi ya da resmi olmayan
goniillii bircok aktor bulunmaktadir (Caha,2003:56). Devlet merkezli karar alma stiregleri
glinden giine zayiflamakta ve bu farkl aktorlerden etkilenmektedir “Temsil kaymasi1”
olarak adlandirilan bu gelismeler klasik temsil anlayislarinin ¢ok 6tesine ge¢cmektedir.
Temsil sadece kamusal alan ve kurumsallasan temsilden ¢ikan degerlendirmeler

arasindaki iliskiyle degil, kurumsallasan siyasetin 6tesinde sosyal bir siire¢ olmustur.

Kar amaci gitmeyen ve goniillilik esasina dayanan sivil toplum kuruluslar:
glindem yaratmaya ve kamuoyu olusturmaya ¢alhisan kuruluslardir. Bir sivil toplum
orgutii bilgi liretmenin yani sira toplumda belli konularda farkindalik yaratmaya calisir. 68
Ornegin, kadina siddete dikkat cekmeye calisan bir 6rgiit cesitli eylemlerle hiikiimetin ve
kamuoyunun dikkatini bu meseleye ¢ekebilir. Bu sayede bir takim degisiklikler meydana
gelebilir ve bu sorunun ¢oziimiine katkida bulunabilir. Ancak bu temsil anlayisina da
elestiriler getirmek mimkiindiir. Sivil toplum kuruluslarinin halki temsil ettigi
diistiiniildiigiinde, bu temsil mekanizmasinin islevselligi oldukca tartismalidir. Halkin
sectigi bir parlamento kadar yasal bir zeminde temsil islevi olmayan sivil toplum

kuruluslarinin her biri farkli ideolojilere sahip olabilirler. Kendi i¢ mekanizmalarinda

demokratik olup olmadiklar: da tartisiimaktadir.
3.4  Dijital Temsil

Vatandaslarin sanal ortamdaki siyasi etkinliklerini iceren bu katilim bigimi, “post-
modern temsil” olarak da adlandirilmaktadir. Modern cagin bir gerekliligi olarak ortaya
¢ikan kitle iletisim araglari bireylerin bilgiye ulasimini kolaylastirmistir. Bilgiye daha hizh
ve kolay ulasan bireyler daha 6rgiitlii, glindemdeki meselelerle daha ¢ok ilgilenen bireyler
haline gelmislerdir. Ozellikle internet erisiminin kolaylasmasi ve sosyal medyanin

yayginlasmasi sayesinde bireyler cesitli kararlara tepki vermek icin daha kolay
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orgiitlenmekte, toplumsal meselelerle ilgili daha kolay yorumlar yapabilmektedirler.
Ozellikle sosyal medya bireyler icin birer seslerini duyurma alani haline gelmistir. Hatta
sosyal medya sayesinde siyasetgilerle birebir iletisime gecen bireyler bunu bir baski

unsuru olarak bile kullanmaktadirlar.

Dijital temsil ti¢ sekilde olmaktadir: internet, sivil toplum ve sosyal hareketlerdir.
Internet ortamindaki protestolarda yer almak, 6rgiitlenmek, dayanismalar ve
yardimlasmalar gerceklestirmek gibi etkinlikler internetteki dijital temsil sekilleridir.
Diger bir temsil sekliyse; sivil toplum orgiitlerine tiyeliktir(Saward,2011:191-211). Post
modern temsil, siyaset anlayisinin toplumda yeniden tanimlanmasini ver farkli anlamlara
biiriinmesini gerektirmistir. Ornegin; toplumdaki sosyal hareketler icerinde bir aktivist
olarak yer almak yeni bir temsil seklidir. iletisim olanaklarindaki gelismeler sayesinde
sosyal hareketler ile siyasetin alani genislemistir. Yeni toplumsal hareketler Kisisel olan
ile kiiresel olani bir araya getirir. Global sorunlar iizerine genelleyici bir siyaset liretir.
Post modern temsilin en onemli 6zelliklerinden biri esnek olmasidir. Esneklik, devamli
olarak yeniden bicimlenen diinyayr anlamakta ve yorumlamakta fayda saglar. Diger

yandan esneklik, farkli sorunlar etrafinda birleserek érgiitlenmesini saglar.

69
Geleneksel ve post-modern temsil modellerinin bir karsilastirilmasini yapmak

gerekirse; siyasi temsile olan geleneksel yaklasimlarda, temsil ve temsilci iligkisinin
yetkiyi alan ve veren seklinde tanimlanabildigi sdylenebilir. Demokratik yonetimlerden
once yetkiyi alan bir kral ya da se¢im olmadan is basina gelen bir temsilci iken,
demokratik toplumlarda halk kendisini en iyi temsil edecegini diisiindigi adaya oy

vererek bir temsilci segmistir.

Ozellikle 1990 sonrasi kiiresellesmenin ve teknolojik gelismelerinde etkisi ile
modern siyasal alan yeniden yapilanmistir. Bu degisim, siyasi temsil kavramina olan bakis
acisina da degisiklik getirmistir. Temsil edilenler sadece secimlerde oy vermek yerine,
sendikalar, sivil toplum kuruluslar1 vb. organizasyonlar ile kendilerini ilgilendiren
kararlarda s6z sahibi olmaya baslamislar, dijital olanaklar sayesinde temsilcilere daha
kolay ulasim saglamaya baslamislardir. Eski ve yeni temsil modelleri arasindaki en 6nemli
fark, modern diinyada, halkin daha aktif birer vatandas olmaya baslamasi, bu sayede

siyasal alanin genislemesidir.
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4 SONUC

Siyasi temsil kavrami ¢ok boyutlu bir kavram olmustur. Yurttaslarin dogrudan
yonetime katilamadiglr giinlimiiz toplumlarinda, temsil, hayati bir énem tasimakta,
demokrasinin vazgecilmez bir 6gesi haline gelmektedir. Sadece demokrasinin var oldugu
yonetim bicimlerinde temsil kavramindan s6z edildigi diisiiniilse de, anti-demokratik
yonetimlerde de yoneticiler kendi tebaalarini temsil etmektedirler. Tarihsel siirec¢
icerisinde farkl temsil modelleri ortaya ¢ikmis, kavrama cesitli anlamlar ytiklenmistir.
Eski Yunan'da baslayan bu siire¢, Fransiz Devriminin getirdigi 6zgurlik ideas: ile

birlesmis, yiizyillar boyu temsil kavrami her 6rgiitlenme biciminde var olmustur.

Cagimizin teknolojik gelismeleri ile yurttaslarin bilgiye aninda ulasabiliyor olmas,
onlar1 yasadiklari ilkenin meseleleri konusunda daha bilingli hale getirmistir. Bu sayede
bilgi paylasimi da artmakta, yurttaslar hak taleplerini dile getirmek icin sivil toplum
orgltleri blinyesinde bir araya gelmekte, sosyal medya sayesinde taleplerini dile
getirmektedirler. Bu baglamda, temsil kavrami parlamentolarin ve siyasi partilerin disina
¢ikmis, daha esnek ve tabana yayilan bir hal almistir. Bu sayede kamusal alan sadece belli
bir kesimin tekelinde degil, daha genis bir halk kitlesinin s6z sahibi olabildigi bir alan
olarak yeniden tanimlanmis ve temsili islevsel hale getiren kurumlar sorgulanmaya 70

baslanmistir. Biitiin bunlarin sonucu olarak, klasik temsil anlayislar talepleri karsilamak

konusunda yetersiz kalmakta, kavramin tekrar diistintilmesini gerektirmektedir.
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Islam dini liderlige hilafet/imamet cercevesinde yaklasmaktadir. Yéneticilerin

0z gostermesi gereken liderlik 6zelliklerinin tamami hem Kur’an-1 Kerim'de
hilafet/imamet cercevesinde buyurulmaktadir hem de Islami diisiiniirlerin

Anahtar Kelimeler eserlerinde oOnerilmektedir. Bu c¢alismanin temel amaci, Kur'an-1 Kerim'deki
ayetleri, son Peygamber Muhammed (sav) ile ilgili kaynaklari ve Islami

Islam, diistiniirlerin eserlerini inceleyerek yédneticilerin Islam gelenegi cercevesinde
Kur’an-1 Kerim, onerilen liderlik ézelliklerini ortaya koymaktir. Buna ek olarak, Miistakil Sanayici
Yénetim, ve Is Adamlar1 Dernegi (MUSIAD) iiyesi olan isadamlarinin bu nitelikleri tasiyip
Liderlik, tasimadigr ortaya koymak amaglanmigstirr. Arastirmanin yéntemi; literatiir
MUSIAD taramast ve miilakattir. Bu baglamda ilk olarak Kur'an-1 Kerim’deki hadisler,

Islami saheserleri ve Islami filozoflar tarafindan Islami yéneticiler icin yazilan
eserler irdelenmigtir. Ardindan, MUSIAD Bursa subesi tiyeleriyle miilakat yapilmis
ve elde edilen veriler nitel analiz yéntemi kullanilarak istatistiksel olarak
incelenmistir. Bulgulara gére MUSIAD iiyeleri Islami gelenek baglaminda énerilen
tiim liderlik niteliklerini tasimaktadirlar.

THE LEADERSHIP TRAITS OF MANAGERS AND LEADERS ACCORDING TO THE ISLAMIC
TRADITION

ABSTRACT Islam religion approaches leadership in the frame of hilafet (khilafah)/imamet
(imamate). The leadership traits that the managers should display, are both
commanded in Kur’an-1 Kerim in terms of hilafet/imamet and suggested in the

Keywords masterpieces of Islamic philosophers. The main purpose of this study is to reveal the
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Islam, - , s ,
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MUSIAD Independent Industrialists and Businessmen Association (Miistakil Sanayici ve Is
Business'men Adamlari Dernegi-MUSIAD) carry these qualities or not. The method of the research

is literature review and interview. In this sense, the hadiths in Koran, Islamic
masterpieces and the masterpieces that are written for Islamic managers by Islamic
philosophers are scrutinized. Upon that, an interview is conducted with the members
of MUSIAD Bursa branch and the data is analysed via qualitative analysis. According
to the findings, members of MUSIAD carry all these qualifications.
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1. GIRIS

“...Bilgili insan azinlikta, bilgisiz cogunluktadir. Anlayissiz bol, anlayisl ise ¢ok az
bulunur. Bilgisiz bilgiliye diismandir. Bilgisiz hep bilgiliyle savas halindedir. Yonetici
olmak isteyen kisi anlayish olmali. Halki yonetmek icin hem akil hem cesaret gerekir.
Diinyaya hakim olan biiyiik hiikiimdarlar bu makama anlayis ile ulastilar. Halki
yonetenler de bu isi bilgi ile basardilar. Adem diinyaya ineliden beri iyi kanunlar hep
anlayish insanlar tarafindan konulmustur. Bugiine kadar hani ¢agda olursa olsun, ulu
makamlar daima bilgili kisilere nasip olmustur. Anlayis ve bilgi bir kimsede bir arada
bulunursa o kisi miikemmel insandir. Miikkemmel insan ise diinyanin biitiin nimetlerine

sahip olur” (Has Hacip, 2012).

Hem Kur’an-1 Kerim hem de klasik dénemdeki Islam siyaset diisiiniirleri,
yoneticiligi/liderligi daha ziyade devlet idareciligi baglaminda ele alarak
Imamhik/imamet ve Hilafet/Halifelik kavramlarn ile ifade etmislerdir. Kur'an-1 Kerim;
imamlara, halifelere dncelikle islerinin ehli olmayi, ilim sahibi olmayyi, ehil ve ilim sahibi
yardimcilar edinmeyi, kararlarini ve amellerini yardimcilan ile istisare etmeyi,
hakkaniyetli olmayi, kanaatkar olmay1 ve de en onemlisi adil olarak yasli-geng, kadin-
erkek, evli-bekar, hasta-saglikli demeden tiim immetine esit ve adil davranmayi
hiikmetmistir. Bu hiikiimler, siyasi mesruiyete yonelik olan evrensel ilkelerdir ve Kur’an-
1 Kerim, yonetici ve yonetilenler kim olursa olsun, rejim ne olursa olsun, yoneticilerin bu
ilkelere uyma gerekliligini buyurmustur (Yakit, 2015). Bu noktada elbette ki rejimin
mesruiyeti onem arz etmektedir; aksi takdirde ortaya ¢ikacak sonug(lar) adil
olamayacaktir. Bu baglamda bu c¢alismanin amaci, islam geleneginde gerek Kur’an-i
Kerim’de buyurulan gerekse Islam diisiiniirleri tarafindan énerilen, yoneticilerin sahip
olmasi gereken liderlik 6zelliklerini incelemektir. Bu noktadan hareketle 6nce Kur’an-1
Kerim ayetleri, Hz. Muhammed'’in (s.a.v) hayatim1 aktaran eserler, Islami liderlerin
hayatini aktaran eserler ve Islam tarihinin iinlii diisiiniirlerinin eserleri cercevesinde bir
arsiv arastirilmasi yapilmistir. Yapilan incelemelerin sonucunda, hem Kur’an-1 Kerim’de
hiikkmedilen hem Islami liderler tarafindan sahip olunan hem de Islami diisiiniirler
tarafindan onerilen liderlik davranislarinin, ortak bir noktada kesistigi gortilmiistiir. Buna
gore, liderlerin ehliyet, ilim, kanaatkarlik, istisare etme ve adil olma gibi son derece
kiymetli 6zelliklere sahip olmasi gerektigi ve islami liderlerin de bu ézelliklere sahip

oldugu anlasilarak islam geleneginin hem yéneticiye hem de yonetilene verdigi 6nem ve

73

arhuss (2020) 3 (1):72-96



Niliifer RUZGAR
kiymetin buytukligi idrak edilmistir. Gergeklestirilen literatiir taramasinin ardindan
calismay istatistiksel baglamda 6l¢mek adina MUSIAD iiyesi is adamlariyla miilakatlar
gerceklestirilmistir. Arastirmaya dahil edilen is adamlari kolayda 6rnekleme yontemiyle
secilmis olup miilakatlar sonucunda elde edilen veriler nitel analiz yontemiyle, verilen
cevaplarin temalar ve kategoriler altinda toplanmasiyla, degerlendirilmistir. Analizler
sonucunda elde edilen bulgulara gére MUSIAD iiyesi is adamlar1 yukarida deginilen

ozellikleri layikiyla tasimaktadirlar.
2. iSLAMi GELENEGE GORE YONETICILIK VE LIDERLIK

“U¢ kisi oldugunuzda icinizden birini imam (yonetici) secin” (Miinavi, Feyzii'l

Kadir, Nsr. Muhyiddin Abdiillhamid, Kahire, Nasirin Girisi, [, 431).

Yonetmek, TDK sozliigline gore “bir kurum veya kurulusun yasalara, kurallara ve
belli sartlara uygun bicimde islemesini saglamak, idare etmek, tedvir etmek” ve “birinin
bir konudaki etkinligine, calismasina y6n vermek, birini yonlendirmek” anlamlarina
gelmektedir (TDK, 2018). Bu baglamda, yonetme eyleminin gerceklestirilebilmesi i¢in
belli bash Kkurallarin bilinip dikkate alinmasinin ne kadar oOnemli oldugu

anlasilabilmektedir. 74

Is diinyasinin  “yonetilen” tarafimn  bas  aktériiniin  insan  olusu,
yoneticilerin/liderlerin insanlarin duygu ve diistinceleri olan, yani makine olmayan
varliklar oldugunu goéz oOniinde bulundurarak kurallarini bu g¢ercevede olusturup
uygulamalarini gerekli kilmaktadir. Bunu gerceklestirebilmek ise son derece girift bir
eylemdir ve insan1 halifetullah (Allah’in yeryiiziindeki halifesi) olarak benimsemeden
altindan kalkilmasi kolay degildir (Sezer, 2017). Bu baglamda islam gelenegi, yonetim
eylemine gereken onemi vererek yoneticilere dogru yolu gostermek i¢in gerek Kur’an-1
Kerim vasitasiyla gerekse peygamberlerin yoneticilik/liderlik vasiflariyla ideal bir
yonetim anlayis1 gelistirmistir. Buna ek olarak, ¢ok kiymetli din adamlarinin da
yoneticilere altin niteliginde o6giitlerde bulundugu, islami literatiir tarandiginda

gorilmektedir.

Kur’an-1 Kerim, yukarida da deginildigi lizere, her ne kadar yonetim anlayisina ve
yoneticilerin sahip olmasi gereken vasiflara dikkat ¢cekmis olsa da, devlet yonetimiyle ilgili
dogrudan ve acik hiikiimler barindirmamaktadir. Yonetime dair barindirilan terimler;
devlet, imamet, hilafet, imaret, hakimiyet ve meliklik olarak ifade edilmektedir ve bu

terimler, esasinda yonetime dair bir model olusturmamakta ya da sunmamaktadir. Bunun
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sebebi ise, Kur'an-1 Kerim’in asil amacinin, Miisliiman alemine Allah-u Teala’nin (c.c)
birligini, niteliklerini bildirip tanitmak ve insanlarin Ona karsi kulluk gorevlerini
o0gretmek olmasidir. Kulluk gérevlerinden birinin de insanlar arasi iliskiler olmasindan
dolay1 Kur’an-1 Kerim, baskalarina zarar vermemek, karar alma siirecinin saglikli olmasi
icin birbirine danismak, belirli gérevlerde o gorevi gerceklestirebilecek nitelikteki kisileri
yetkilendirmek ve de en 6nemlisi adil olmak, adaleti siirekli kilacak eylemlerde bulunmak
gibi ana prensipler hitkkmetmistir. Miisliiman alemine islam’1 teblig etmekle yiikiimlii olan
Hz. Muhammed de (s.a.v) Allah-u Teala’ya (c.c) kullukla yiikiimli oldugu i¢in bu
prensiplere ziyadesiyle bagh kalmis ve Miisliman aleminin diizeninde de bu prensipleri
somutlastirmistir. Hz. Peygamber (s.a.v), Medine'ye hicret ettiginde iman sahibi
Miisliimanlardan olusan toplumda, Islam’in Kur'an-1 Kerim’de ifade ettigi toplumsal
hayatla ilgili hiikiimlerini uygulamis ve boylece site devletini kurmustur. Dolayisiyla,
dinin ikinci kaynag1 olan “siinnette yonetim”, dogal bicimde ortaya cikmistir (Uziim,

1997).

Hz. Muhammed (s.a.v), bu boélimiin basinda da belirtildigi gibi, “li¢ Kisi
oldugunuzda iginizden birini imam (lider) se¢in” (Miinavi, Feyzii’l-Kadir, Nsr. Muhyiddin
Abdiillhamid, Kahire, Nasirin Girisi, I, 431) diye buyurarak y6netim ve yoOneticinin
onemine vurgu yapmistir. Buna ek olarak “hepiniz yoneticisiniz ve hepiniz
yonettiklerinizden sorumlusunuz” (Buhari, Cuma 11, Cenaiz 32; Miislim, imare 30) diye
buyurmasindan da Miisliman aleminde her muminin tstlenmesi gereken gorevler
oldugunu belirtmistir denilebilmektedir. Peygamberimiz bir baska hadisinde ise, “Hi¢bir
golgenin/korumanin olmadig: bir giinde Allah'in (c.c) arsinin golgesi/korumasi altinda
bulunacak olan sinifin en basinda Adaletli idareci zikredilecek” (Tirmizi, Cihad 27) diye
buyurarak miiminlerin hem yoneticilik/liderlik eyleminin ©6nemini kavramalarini
saglamaya c¢alismis hem de yonetime katilmanin O6nemini vurgulamistir. Ayrica
yoneticilerin adaletli olma zorunlulugun da vurgulandig1 anlasilmaktadir. Bu noktada,
yonetime katilma vasitasiyla yonetenlerin, liderlerin hem birbirlerine hem de ehil
durumdaki yardimcilarina danisip fikir alarak saglikli kararlar verebilmelerinin 6nemi de
yine Peygamberimizin dikkat ¢ektigi noktalardan biridir denilebilmektedir. “Danisan
kazanir, danismayan kaybeder” (Heysemi, Mecmati’z-Zevdid, I, 280) diye buyurmasi da

bunun bir kaniti olarak gosterilebilmektedir.

Kur’an-1 Kerim liderligi; “emek”, “merhamet”, “sabir” ve “dua” ¢ercevesinde
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betimlemektedir. Bu c¢ergevede liderlik/yoneticilik, c¢agdas toplumun “statiiko
olusturmak” bicimindeki algisinin tam tersine, olusmus olan statiikoyla emek, merhamet,
sabir ve dua ile miicadele etme biciminde kabul edilmektedir (Tiirkmen, 2013). Bu
baglamda liderlik, kiymetli bir vasif olarak kabul edilmekte ve Furkan Sresi'nde
Miisliiman kullarin Allah’tan (c.c) “yonetici/lider” olmay: talep etmeleri su sekilde ifade

edilmektedir:

“Rabbimiz! ...bizi takva sahiplerine imam/lider yap” (Furkan Suresi, 74. Ayet,

Kur’an-1 Kerim ve Yiice Meali).

Kur'an-1 Kerim’'in pek ¢ok ayetinde, yoneticilere dair ifadelerin bulundugu
goriilmektedir. Ornek vermek gerekirse Nisa Suresinin 58. Ayetinin yoneticiler/liderler
icin indirildigi rivayet edilmekte ve Ayet: “Allah (c.c) size, emanetleri mutlaka ehline
vermenizi ve insanlar arasinda hiikmettiginiz zaman adaletle hiikmetmenizi emrediyor.
Dogrusu Allah (c.c), bununla size ne giizel 6giit veriyor! Stiphesiz ki Allah (c.c) hakkiyla
isitendir, hakkiyla gorendir” seklinde meal edilmektedir. Hadis kaynak
kitaplarindan “Buhari”’de gecen bir Hadis-i Serifte de “Insanlar1 idare etmeyi iizerine alan
bir kimse, kendini ve ailesini diistindugii gibi yonettigi kimseleri diisinmedik¢e kiyamet -

glinlinde cennetin kokusunu bile alamaz” seklinde buyrulan bir ifade yer almaktadir (Kog,

2014).

Bedilizzaman S. Nursi Hazretleri, "isarat-ﬁl [caz” isimli tefsirinde Kur’an’in, tevhid
(Allah’in bir olduguna inanmak), ntibiivvet (Peygamberlik, yani insanlara yol gostermek,
dogru yola yoneltmek), hagsir (6limden sonra insanlarin Yiice Allah (c.c) tarafindan
hesaba ¢ekilmek lizere mahserde toplanmasi), adalet ve ibadet olmak tlizere bes ana ve
son derece 6nemli amaci oldugunu belirtmektedir. Burada dikkate alinmas1 gereken
nokta ise, “adalet” kavraminin, insan mutlulugunu saglamada rehberlik eden
ayet ve hadislerde 6neminin vurgulanmis olmasidir. Dolayisiyla, Miisliiman alemini,
miiminleri yoneten, onlara liderlik eden kisilerin, Peygamberimizi 6rnek alarak tamamen
adil olan uygulamalarla bu gorevlerini yerine getirmeleri, aksi takdirde mahser yerinde
Yiice Allah’a (c.c) bunun i¢in hesap vereceginin ifade edildigi anlasilmaktadir. Hazreti
Omer’in: “Dicle’nin kenarinda bir kurt kapsa bir koyunu, yarin adl-i [lahi Omer’den sorar
onu” seklindeki ifadesi, yonetimde adil olmanin, herkese esit davranmanin ve de
sorumluluk sahibi olmanin o6neminin son derece biiyiik oldugunun bir ispati

niteligindedir denilebilmektedir (Kog, 2014).
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Yiice Allah (c.c), kiyamet giiniine dikkat ¢ekmek istedigi bir ayetinde soyle
buyurmaktadir: “Her milleti, imamiyla (lideriyle) cagirdigimiz giin, kimlerin Kitabi
sagindan verilirse iste onlar, Kitaplarini okurlar ve en ufak bir haksizliga ugratilmazlar”
(Isra Suresi, 71. ayet). Ayette bahsi gecen imamlara, yani liderlere ve onlarin takipgilerine
dair cesitli ifadeler yer almaktadir (ibnii’l-Cevzi, Tefsir, V). Bunlardan ilki, mahserde,
immetin liderleri ile beraber ¢agirilacak olmasidir. “Ey falan Salih zatin pesinden
gidenler, ey filan azginin izini siirenler” seklinde cagirilacak olmalari, her bir kulun fani
hayatta kimin arkasindan gittiyse onunla beraber yargilanacak olmasini ifade etmekte ve
o liderle ve onun diger takipcileriyle hasr olup (bir araya gelip) ayni yere gidecegini
vurgulamaktadir. Bir diger ifade ise, immetin mahgser giinii amellerine gore muamele
gorecek olmalaridir. O giin iyilikleriyle gelen, onun karsiligini; kotiltkleriyle gelen de
onun karsiligin1 gorecektir. Bu noktada yine, adil davranmanin ve haksizlik etmemenin

onemi acgikca anlasilmaktadir.

Adini 1. Ayette gecen Hiimeze sdzciiglinden alan Hiimeze Siresinde, bir 6nceki
Kiyamet Siresi'nde “,...yalanladi ve geri durdu, sonra da gerine gerine ehline (ailesine,
arkadaslarina) gitti” ifadeleriyle tanitilan, sehvet diiskiinii (siddetli tutku sahibi) akilsiz
insan tipinin bir baska tutumu dile getirilmis, sahibi olduklar1 mala miilke giivenerek her
seyden emin havalara biiriinen zavallilarin iginde bulunduklari durum sergilenmek

yoluyla tiim insanlik uyarilmistir (Hiimeze Suresi, Kur’an-1 Kerim ve Yiice Meali).

Kisaca toparlamak gerekirse, insan sosyal bir varliktir ve toplum igerisinde var
olmaktadir. Dolayisiyla toplum igerisinde ya yoneten ya da yonetilen olarak yer
almaktadir. Bu baglamda, Miisliiman timmeti olarak Yiice Allah (c.c) tarafindan Kur’an-1
Kerim’de de buyuruldugu iizere imam (lider/yonetici) isek adil olmali, isimizin ehli
olmal, isinde ehil olan insanlar1 yardimci atayarak ve onlar yetkilendirerek goriislerini
almali ve Yiice Peygamberimizin vasiflarin1 kendimizde barindirmaya ¢alismaliyiz. Ote
yandan yoOnetilen isek, elimizi tasin altina koyarak yonetime katilmali, sorumluluk almalj,
fikirlerimizle katkida bulunmali ve isimizde ehil olmaya cabalamaliy1z. Ancak burada en
onemli nokta, dogru imam, yani dogru lideri takip etmektir. lyi, adaletli, ahlakl lideri
takip ettigimizde mahserde Yiice Allah (c.c) tarafindan iyi amellerimizle, kotii, adaletsiz
ve ahlaksiz bir lideri takip ettigimizde ise mahserde kotii amellerimizle hesaba cekiliriz

(Akpinar, t.y.).

77

arhuss (2020) 3 (1):72-96



Niliifer ROZGAR

3. iSLAMI LIDERLER VE VASIFLARI

Kur’an-1 Kerim, her insani lider olmaya yonlendiriyor olmasina ragmen herkesin
lider olabilecegine dair bir hiikiimde bulunmamaktadir. Kur’an-1 Kerim’e gore liderligi
layikiyla yerine getirebilenler makaminda kalmaya devam etmelj, isinin ehli olmayanlar
makamindan ayrilmasi gerektiginin bilincinde olmahdir (Furkan Suresi, 74. ayet); zira
lider kisi, takipgilerinin sorumlulugunu iistlenmesinden dolay1 ehliyet, dirayet ve de
feraset sahibi olmadig1 takdirde takipgilerinin, dolayisiyla da islami gelenek agisindan ele

aldigimizda timmetinin gelismesini engelleyecektir (Ergiil, 2010).

Kur’an-1 Kerim’de liderligin, “imamet” yani imamlik anlamiyla ele alindigina
yukarida deginilmisti. Bu baglamda pek ¢ok kiymetli 6rnek de bulunmakta, en 6nemli
orneklerden biri de Hz. Ibrahim’in liderlik sahsiyeti olmaktadir. Hz. Ibrahim’in liderlik
sahsiyeti, liderlik vasiflar1 o denli kuvvetli ve de kiymetlidir ki, tek basina bir immet
olarak kabul edilmektedir.
Hz. Nuh 6rnegi de yine liderligin Kur’an-1 Kerim’deki yerine dikkat ¢ekmektedir. Hz. Nuh
immetini sapkinliklardan kag¢inmalar1 icin defalarca ikaz etmis olmasina ragmen
limmetin bu kétii davraniglarinin 6niine gecemeyince Yiice Allah’a (c.c) sikayetini iletmis
ve vahiy yoluyla kendisine karada bir gemi yaparak kotiiliikler denizinde iyiligini e
muhafaza etmesi i¢in gorevlendirilmistir. Hz Eyiip ise, hastaliga ve zulme kars: “sabir” ile
karsilik vererek yine liderligin Kur’an-1 Kerim’deki yiikiimliliiklerinden birini
sergilemistir. Her tirli zulmiin, koétultgin ve haksizligin bulundugu firavunlar

diinyasindaki miicadelesiyle Hz. Davud da, yine Kur’an-1 Kerim’den liderlige dair alinmasi

gereken Ornek ve ibretlerden biridir (Ttirkmen, 2013).

Bununla beraber, siiphesiz ki Islam tarihinde liderlige, yoneticilige verilebilecek en

giizel ve en kiymetli 6rnek, Hz. Peygamberimizdir (s.a.v).

“Deme ki mahza Allahdan bir rahmet iledir ki sen onlara yumusak bulundun, eger
kat1 yiirekli bir nobran olsa idin elbette etrafindan dagilmis gitmislerdi, o halde
kusurlarini affet de giinahlarina istigfar ediver ve emirde reylerini al, sonra da azmettin
mi artik Allaha miitevekkil ol, ¢iinkii Allah miitevekkil olanlar1 sever” (Ali Imran Suresi

159. Ayet, Kur’an-1 Kerim ve Yiice Meali).

“...Eger Hz. Muhammed'de ileri goriisliiliik, devlet adamhgi, idarecilik yetenekleri,
onun Allah’a (c.c) inanci ve giliveni olmasaydi insanlik tarihinin 6nemli bir bélimi

yazilmamis olacakti...” (Watt, 2001).
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“..Hz. Muhammed, idareciliginin yaninda ruhsal yeteneklere de sahipti. ikisini
genellikle ayni insanda bulamazsinmiz. O, tiim dindar insanlarin iyi ve adil bir toplum

olusturmaktan sorumlu olduguna kesinlikle inaniyordu...” (Armstrong, 2017).

Hz. Muhammed’in (s.a.v), cahiliye doneminde iimmete gonderilmis bir peygamber
olmasindan dolayi, liderlik yetenekleri ve vasiflar1 6grenerek edinilmis degil halihazirda
karakterinde var olan vasiflardir. Ummete ilk kez devlet yonetiminin ne oldugunu tanitan
Hz. Muhammed (s.a.v), toplumunun ihtiyaclarini diisiinen ve savunma, egitim ve
bayindirhik gibi ihtiyaclar1 gidermeyi amacglayan bir devlet ¢atis1i kurmustur. Hz.
Muhammed (s.a.v), “miikemmel insan”1 olusturmay1 amag¢lamis ve iimmetini hem fert,
hem aile, hem de millet/iimmet temelinde yetistirmistir. Ummetine bir yandan maddi-

manevi hedefler gostererek motive etmis, ayn1 zamanda da bu hedeflere giden yollarda

onlara liderlik ederek yol gostermistir (https://www.sorularlaislamiyet.com).

“Keskin” ve “Egilmez” anlamina gelen “Yavuz” linvanina sahip olan Osmanh
Imparatorlugu’nun yiice sultanlarindan Sultan Selim de, Osmanh Imparatorlugu’nun ilk
halifesi olup bu liderlik 6zelliklerine mutlaka deginilmesi gereken son derece kiymetli bir
Islami liderdir. Yavuz Sultan Selim, her ne kadar 8 yil tahtta kalmis olsa da, bu 8 yil icinde
bas dondiiriicii isler gerceklestirmistir. Osmanli topraklarini 2,5 mislinden fazla
genisletmis ve tarihin en biiyiik cihangirleri (cesur savas¢i) arasinda yer almistir. Islam
Halifeligini de lizerine almasi, Osmanogullarina biyiik bir prestij ve kars1 konulamaz bir
manevi gi¢ kazandirmistir. Yikicr Sii propagandasini Anadolu’dan ebediyen siiriip
atmigtir. Saltanata en az hakki oldugu halde sehzadeliginde dahi iran’a kars takip ettigi
dahice siyasetle Imparatorlukta gittikce parlamis, Trabzon’da vali iken Kuzeydogu
Anadolu’yu devletin hakimiyeti altina sokmustur. Anadolu birliginin gergeklestiricisi
olmus, Biiyiik Sultan Alaeddin Keykubad’in hayal ettigi sinirlar1 misli misli asmistir. islam
ilimlerine ve 3 biiyiik Dogu edebiyatina da son derece hakim olan Yavuz Sultan Selim,
Farsca'y1 ana dili gibi bilmekte ve kullanmaktayd: (Oztuna, 1964). Kisacas1 Yavuz Sultan
Selim’in de Kur’an-1 Kerim’de Yiice Allah (c.c) tarafindan buyruldugu ve Hz. Muhammed
(s.a.v)’in karakterinde de goriildiigii gibi cesur, ahlakli, ilim sahibi, adil ve sorumluluk

sahibi olma gibi tistilin liderlik vasiflarina sahip oldugu séylenebilmektedir.

4, DEVRIN DUSUNURLERINE GORE YONETICILERIN TASIMASI GEREKEN LiDERLIK
OZELLIKLERI

Kur’an- Kerim’de imamliga, yani liderlige atfedilen 6nem ve 6zelliklerle beraber
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Kur’an-1 Kerim’de ad1 gecen 6nemli ve kiymetli liderlerin vasiflarina bakildiginda, islam
gelenegine gore liderlerin tasimasi gereken ozellikler su sekilde toparlanabilmektedir:
Akl-1 selim sahibi olmak, yani kisinin, Allah’in (c.c) riza gosterecegi eylemlerde bulunarak
kotiltiklerden kacinmasi. Kabiliyet, yani gerekli liderlik vasiflarina sahip olmak ve
dolayisiyla isinin ehli olmak. f/lim, yani yapacag) isi, yonetecegi yol gésterecegi iimmetin
hem bireysel hem de toplumsal psikolojilerini, tarihini, 6rf ve adetlerini, sosyolojisini, dini
ilimlerini bilmek ve bununla beraber icinde yasadig1 cagin siyasi, iktisadi, sosyal, kiiltiirel
yapisina hakim olmak. Adalet, yani hisimlik, zenginlik, fakirlik, cinsiyet, irk gozetmeden
tim tmmetin hakkini korumak, adaleti her daim saglamak ve bu konuda asla taviz
vermemek. Cesaret, yani gerekli oldugunda her tiirlii riskin sorumlulugunu almak; ancak
bunu yaparken tehevviirden, yani taskinliktan kaginmak. Basiret-Feraset, yani zeki olmak,
muhatap oldugu kisilerin kelimelerinden gerekli ¢ikarimlari yapmak, gizli niyetlerin
farkina varmak ve bununla beraber beden dilinden de ¢ok iyi anlamak. Diirtistliik, yani
hem kalpte hem dilde ayni niyeti tasimak ve gostermek, niyetlerle amellerin ayni
olmasina 6zen gostermek. Sabir-Sebat, yani istikrarli olmak ve agir yiiklerin altindan
kalkabilmek icin dayamklihik ve kararlihik davranislarini sergilemek. Affetmek, yani
gerektiginde yapilan hatalar1 bagislayarak fazilet sahibi oldugunu kanitlamak. Istisare, 80
yani etrafinda ehil olan yardimcilar bulundurarak onlarla fikir alisverisi yaparak

kararlarinda ve icraatlarinda isabetli olmak (https://www.sorularlaislamiyet.com).

Islamiyet tarihinin ileri gelenlerine gére yoneticilerin tasimasi gereken liderlik
vasiflarina 6rnek vermek gerekirse, iimmet-i Miisliimana halife, yani lider olarak tayin
edilen imam Ali (a.s) Efendimizin Misir'a vali olarak atadigi Malik el-Ester'e yazdig
emirnamesi tam bir ideal lider portresini betimlemektedir. Imam Ali Efendi'nin
emirnamesinde Malik el-Ester’in, ve dolayisiyla benzer gorevleri ifa eden tiim liderlerin,

tasimasi gereken vasiflar su sekildedir (Aydin, 2016):
-Kibir sahibi olmamak
-Zuliimden ka¢inmak ve insafli olmak
-Adil olmak, her daim adaleti saglamak

-Vatanseverlere, yani Islam cemaatinin ve dolayisiyla dinin diregi olan {immete

yakinlik gostermek

-Fitnecilerden ve haset sahislardan uzak durmak
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-Insanlarin ayiplarini értmek, gerektiginde bagislayici olmak

-Cimri kisileri, lideri comertlikten alikoyma tehlikesi dolayisiyla mesveretine, yani

meclisine almamak

-Korkaklardan zayif olmalarindan dolayi, ¢ok hirshh olanlardan da zulme

yatkinliklarindan dolay1 uzak durmak

-Yardimcilariny, isinin ehli ve de en 6nemlisi kalbi temiz olanlardan ve zulme tamah

etmeyenlerden se¢cmek.

Yusuf Has Hacip’in “Kutadgu Bilig” isimli saheseri, bilginin yani sira yoneticiligin,
liderligin 6nemini vurgulamasi ve bu baglamda yoneticilere tavsiyelere bulunmasi
bakimindan gliniimiizde dahi gecerliligi bulunan son derece kiymetli bir eserdir. Yusuf
Has Hacip, Hiikiimdar Giindogdu iizerinden aktardigi érnekler ve anektodlarla, islam
anlayisina uygun olan ve Kur’an-1 Kerim’de de buyurulan liderlik gerekliliklerini
vurgulamaktadir. Yusuf Has Hacip, yoneticinin sahip olmasi gereken 6zellikleri su sekilde

aktarmaktadir:

“Yonetim isinin ne oldugunu beyler daha iyi bilir. Yasa, diizen, 6rf, adet onlardan
sorulur. Bey dogarken, beylikle dogar; gorerek 6grenir ve islerin hangisinin daha iyi
olduguna karar verir. Allah (c.c) kime yoneticilik isini verirse, buna uygun akil ve goniil de
verir. Yani kimi bey olarak yaratmak dilemisse 6nce ona uygun yaratilis ile akil ve giig

verir” (Has Hacip, 2012).

“Hiikkiimdar Giindogdu, bir gtin kendi kendine otururken derin diisiincelere dald.
Yonetmenin zorlugundan ve emir vermenin sorumlulugundan bunaldi. ‘Bu biuyiik ve
zahmetli bir is. Altindan kalkabilirsem ne mutlu...Ama bu kadar zor ve biiylik sorumluluk
tasiyan isi ben tek basima basaramam. Bana bu islerden anlayan bir yardimci gerekiyor.
Bu yardimci hem bana bagh hem 6zii s6zii bir hem de i¢ ve dis yonetim hakkinda bilgi
sahibi olmal1. Insan bilmedigini yardimcilardan sorup 6grenip yaparsa dilegine ¢cabuk ve
kolay erisir. Hele bu yardimcilar ¢ok olursa, yonetici hi¢ sikinti cekmez. isler yolunda

rn

gider, lilkenin de diizeni bozulmaz’ ” (Has Hacip, 2012). Anlasilabilecegi iizere Yusuf Has
Hacip burada, yukarida da bahsedilen isinde ehil olmak, isinde ehil olan yardimcilara
sahip olup onlarla istisarelerde bulunmak, sorumluluk sahibi olmak gibi liderlerin en

onemli 6zelliklerine deginmistir.

Farabi ise, iyi bir lider var olmadan iyi bir yonetimin var olmayacagini ifade
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etmistir. Iyi bir liderden kasit, hem dogustan gelen bir takim 6zellikleri karakterinde
barindiran hem de edindigi tecriibeler ve yaptig1 gozlemler sonucunda kendisini
gelistiren Kkisidir. Farabi'ye gore bir liderin, yOneticinin sahip olmasi gereken elzem
ozellikler siralanacak olursa; anlatilanlarnn iyi kavrayarak muhatabinin amacim
anlayabilecek bir zekaya sahip olmak, gli¢clii bir hafizaya sahip olmak, acikg6zli olup bir
olay1 ¢ozme asamasinda hicbir delili gozden kacirmamak, giizel konusma becerisine sahip
olup diisiincelerini anlasilabilir bir ifadeyle aktarabilmek, adaletli, vicdanli, sefkatli olup
takipgilerini de bu davraniglara yonelterek onlar1 her tiirlii zulimden uzak tutmak

(Yildiran, 2017).

Imam Gazzali'nin Selguklu Sultan1 Sencer’e yazmis oldugu “Yoneticiye Altin
Ogiitler” adli saheseri, Farsca yazilmis olmasindan dolay: hem Sultan hem cevresindeki
diger idareciler/yoneticiler tarafindan da okunmus ve 6giitler genis bir kitleye ulasip
onlar tarafindan da dinlenip uygulanabilmistir (Akbal ve Kii¢iikaslan, 2015). Gazzali'nin
eserindeki en onemli ifade, gercek miilk sahibinin Allah (c.c) oldugu ve dolayisiyla
yoneticinin gerceklestirdigi her amelinde Allah’1 (c.c) hatirlayarak ona gore eylemlerini

sekillendirmesi gerektigidir (Ak ve Ak, 2015).
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Gazzali'ye gore yoneticilerin/liderlerin sahip olmasi gereken oOzellikler ise su

sekildedir (Lambton ve Say, 2014):

o Tevazu sahibi olup kibirden uzak durmak,

° Kanaatkar olmak,

. ilim sahibi olmak,

. Dinine bagh olmak,

° Merhametli ve adil olmak,

o Ummetine 6rnek olacak davranislar sergilemek.

Gazzali’nin bir diger vurguladig1 nokta ise makam hirsindan siyrilma gerekliligidir;
zira makam hirsi var olduk¢a hata yapma olasilig1 da yiikselmektedir. Bu baglamda da

egoyu terbiye etmek biiyiik 6nem arz etmektedir.

Ebu’'n-Necib Siihreverdi Efendi, adeta babasi gibi gordiigii biiytik Tiirk hiikiimdari
Salahattin-i Eyyiibi'nin iimmetine liderlik etmede ve yonetimdeki Ustiin vasiflarina

karsilik, devlet yonetimine ve devlet liderliginin inceliklerine dair bir kitap kaleme alip
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kendisine takdim etmis ve “Devlet idaresine ait bu kitapta yazdiklarimdan yararlanin!
Eger bunu yaparsaniz iskender kadar cihangir olursunuz” demistir. Salahattin-i Eyyiibi
bu tavsiyeye uymus ve kitaptaki kiymetli bilgilerden faydalanarak liderlik vasiflarini ve
yoneticilik kabiliyetlerini daha da yiiceltmede basarili olmustur. ilerleyen dénemlerde
“Yonetenlerin Yonetimi” isimli Sithreverdi'nin kaleminden ¢ikmis olan bu kitap, Seyit
Ahmet El-Buhari hazretlerinin tavsiyeleriyle “Sadarat-1 Rum”dan emekli olan
Abdurrahman Efendi vasitas: ile Biiylik Tirk Hiikiimdar1 Sultan Selim Han (Yavuz)
hazretlerine de ulastirilmistir. Sultan Selim Han’in da bu kiymetli kitaba basvurarak
Osmanli Imparatorlugu’'nu yoénetmede ve Osmanli {immetine liderlik etmede
faydalandigl, Naima'nin meshur tarihinin zeylinde yazmaktadir. Naima'nin kitaba dair:
“Bu kitabin, bir memleketin idaresinde kendisinden faydalanmak hususunda paha
bicilemez biiyiik bir hazine degerinde olduguna yemin ederim” seklinde bir ifadesi de

bulunmaktadir.

Siihreverdi'nin liderlere atfettigi 6zelliklere gelinecek olursa; adaletli olmak, akill
olmak, cesur olmak, comert olmak, yumusak huylu olmak, vefali olmak, dogru olmak,
sefkat ve merhamet sahibi olmak, sabirli olmak, affedici olmak, siikredici olmak, yavas
hareket edici olmak, bilgili olmak, namuslu olmak, vakar sahibi olmak 6n plana
cikmaktadir. Ote yandan Siihreverdi, bir liderin asla sahip olmamas1 gereken cirkin
ozelliklere de atifta bulunmustur. Bunlar; zuliim, bilgisizlik, cimrilik, israf, s6ziinde
durmamak, yalancilik, giybet, hiddet, kendini begenmek, biiytiklenmek, haset, acelecilik,

sakacilik, giilmek, ahdi bozmaktir (Siihreverdi, 2013).

Ebii'l-Hasani'l-Maverdi, El-Ahkamii's-Sultaniyye isimli saheserinde, devlet
yoneticiligi isini gerceklestiren Kkisilere yonelik tavsiyelerde bulunmustur. Maverdi'ye
gore Yiice Allah’in(c.c) kurallari, hem siyasi ve idari islerin yiiriitiilmesi, hem de islam
toplumunun her tirli ihtiyaglan igin yeterlidir. Bu baglamda “Hilafet”, bu hiikiimlerin
yiiriitiilmesi icin Devletin temel kurumu olmaktadir. imamet ismi verilen Hilafet, din ve
diinyaya ait islerin yiiriitiilmesi i¢cin Niibilivvete, yani Nebi'nin (Peygamberin) iimmetine
halef olarak konulmus bir kurumdur. Yiice Allah (c.c): “Ey iman edenler, Allah’a (c.c) itaat
edin, Peygamber’e (s.a.v) ve sizden olan emir sahiplerine de itaat edin” diye buyurmustur.
Dolayisiyla biz Miisliimanlar igin, halifelere ve digerlerine itaat etmek farzdir. Halifede,
yani liderde bulunmasi gereken vasiflara gelindiginde ise Maverdi bu vasiflar;; tamamen

adil olmak, ileri derecede ilim sahibi olmak, cesur olmak, saglikli olmak seklinde ifade
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etmektedir (El-Maverdi, 1994).

“Senin yaninda hak yola donenlerle birlikte, sana buyuruldugu gibi dosdogru ol!
Siz de azip sapmayin. Allah, yaptiklarinizi ¢ok iyi gormektedir” (Hud Suresi 112. Ayet,

Kur’an-1 Kerim ve Yiice Meali).

Liderlik ve yoneticiligi, liderlerin/yoneticilerin tasimasi gereken 6zelliklere dair
Islam gelenegini, Kur’an-1 Kerim’deki hiikiimleri ve Islam tarihinin ileri gelen
sahsiyetlerinin tavsiyelerini kisaca toparlamak gerekirse; dncelikle her kisinin yonetime
katilmasi ve liderlik vasiflarina sahip olmaya calismasi gerekliligi hatirlanmaldir; zira
yOnetim,
sosyal hayatin diizeni icin gerekli ve hayati bir ihtiyactir. Bu baglamda liderlik edecek,
immetini yonetecek kisinin giicli, cesur, ilim ve irfan sahibi, adil olmasi gerekmektedir.
Bununla beraber isinin ehli olan kisilerden kendisine yardimcilar atayarak karalarini ve
amellerini onlarla istisare etmelidir. Ayni zamanda, liderlik ettikleri immete karsi
ayrimcilik yapmamali, kadin, erkek, yasli, cocuk demeden, 1irk ayriligi yapmadan herkese

esit davranmalidir.

Liderlik etmek, ¢ok biiyiik bir sorumlulugun altina girmektir. Hadisi Serif'te 34
kiyamet glinli Yiice Allah(c.c)’in en sevmedigi ve meclisinden uzak tutacag: Kisilerin,
adaletle hiikmetmeyen zalim hiikiimdarlar oldugu bildirilmistir. Ayrica, “Siz memuriyet
alma husiisunda pek istekli davranacaksiniz. Halbuki elde etmek i¢in ¢irpindiginiz o
vazife, kiyamet glintinde bir pismanlik sebebi olacaktir” (Buhari, Ahkam 7; Nesai, Bey’at
39, Kudat 5) diye buyurularak 6nemli olanin layikiyla, yani adaletle, ilimle, zulimden uzak

kalarak yonetmek ve liderlik etmek oldugu vurgulanmaktadir.
5. METODOLOJi
5.1. Kisitlar

Literatiirde bu ¢ercevede yapilan g¢alismaya rastlanamamis olmasindan dolayi
onceki calismalarla karsilastirma yapma imkani olmamistir. Bununla beraber bu ¢alisma,
liderligi islami boyutta ele almistir; ancak yazarin ilahiyat¢1 olmamasindan dolayr hem
kaynaklara erisimde hem de Arapc¢a metinlerin terciimesinde kisitlar yasanmistir. Bu
nedenle literatiir taramasi erisilebilen basili ve internet tabanli kaynaklar kullanilarak

gerceklestirilmistir. Buna ek olarak calismada cografi ve millet eksenli (“Miisliiman
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Tiirkler”, “Miisliiman Araplar”, “Dogu Islam Diinyas1”, “Bat1 Islam Diinyas1” gibi) farklar

goz ardi edilerek genel bir degerlendirme yapilmistir.
5.2. Arastirma Sorusu

Arastirmanin sorulari, yapilan literatiir taramasi ¢ercevesinde asagidaki sekilde

olusturulmustur:

o MUSIAD iiyesi is adamlarinin sahip olduklar yéneticilik ve liderlik

ozellikleri islami gelenege uygun mudur?
5.3. Arastirmanin Orneklemi ve Veri Toplama Yontemi

Arastirmanin ana kiitlesini MUSIAD Bursa subesi iiyeleri olusturmaktadir.
Orneklem ise ulasilip miilakat yapilan 6 is adamindan olusmaktadir. Orneklemi olusturan
6 is adami, kolayda érnekleme yontemi kullanilarak arastirmaya dahil edilmistir. Bu
baglamda, iletisim bilgileri bulunan is adamlar: telefonla aranarak milakat icin randevu
rica edilmis, kabul edenlerden randevu alinarak karsilikli belirlenen giin ve saatte
ofislerinde ziyaret edilerek miilakatlar gerceklestirilmistir. Miilakat sorulari, yapilan
literatlir taramasi 1s18inda olusturulmus ve goriismecilere 8 adet soru yoneltilmistir.
Gorusmeler ilerlerken, bir siire sonra katilimcilarin verdigi cevaplarin birbirlerini
tekrarlamaya basladiklari, bir bagka deyisle “6rneklemin doydugu” (Barney, Glaser ve

Strauss, 1967) tespit edilmistir.

Bu ¢alismada, ¢alismanin amaci kapsaminda hazirlanan miilakat formlariyla, nitel
arastirma yontemlerinden olan “yar1 yapilandirilmis gortiisme” (semi-structured
interview) teknigi kullanilmistir. Yar1 yapilandirilmis goriisme teknigi, esnek ve belli

standartlara sahip bir teknik olmasindan dolayi tercih edilmistir.

Nitel arastirmalar, alg1 ve olaylarin dogal ortamda gergekci ve biitiinsel olarak
ortaya konmasina yonelik; gozlem, goriisme ve dokiiman incelemeleri gibi nitel veri
toplama yontemleriyle yapilan arastirmalardir (Yildirnm ve Simsek, 2018). Nitel
arastirmada, 6rneklem biiytikliigii cevaplarin birbirini tekrarlamaya basladigi noktadir.
Bu baglamda arastirmaci, cevaplarin kendisini tekrarlamaya basladigi noktada
orneklemin doyduguna (Saturation Point) kanaat getirerek arastirmasini sonlandirmaya

karar verebilmektedir (Barney, Glaser ve Strauss, 1967).

Miilakat formunun ilk boliimiinde, katilimcilarin bilgilendirilmesine yonelik

miilakat igerigi ve siiresi hakkinda agiklamalar yer almaktadir. Miilakat formunun ikinci
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bolimiinde ise, yapilan literatiir taramasi1 baglaminda elde edilen veriler 1s181inda
olusturulan 8 adet soru ve katilimcilarin cinsiyet, yas ve egitim durumlarinm belirlemek

lizere demografik sorular yer almaktadir.

Arastirmada toplanan veriler arastirmaci tarafindan elle not alinmistir. Not edilen
veriler, analiz i¢in satir satir okunmustur; bu okumalarin sonucunda da 6nce kodlar,
sonrasinda ise kategoriler ve onlarin altinda toplandig1 temalar ¢ikarilmistir. Buna ek
olarak, tiim katihmcilar tarafindan verilen cevaplarin hemen hemen ayni oldugu goriilen
sorularin yanitlar1 dogrudan alinti yapilarak sunulmustur. Boéylece verilerin analizi

gerceklestirilmistir.
5.4. Demografik Bulgular

Miilakat yapilan gorismecilerin tamami erkektir. Arastirmaya Kkatilan
katilimcilarin en genci 33 en yaslisi ise 63 yasindadir. Goriismecilerin yas ortalamasi ise,
48'dir. Gorlismecilerin egitim seviyesine bakildiginda 1 goériismecinin lise mezunu, 1
goriismecinin tiniversite 2. sinif terk, 3 gortismecinin liniversite mezunu, 1 gériismecinin

ise yiiksek lisans mezunu oldugu goriilmektedir.
5.5. Milakata iliskin Bulgular 86
i. Miilakata iliskin Bulgular

Literatiir taramasi 1s181inda olusturulan miilakat sorulari ve bu sorulara katihmcilar

tarafindan verilen yanitlar, asagida sunulmaktadir:

Soru 1: Egitim durumunuz ve genel is tecriibeniz nedir? (isinin ehli olma, ilim sahibi

olma)

ilkokul | Ortaokul Lise Universite Lisanstistii

Gortismeci X

1

Gortismeci X

2

Gortismeci X

3
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Gortismeci X

4

Gortismeci X

5

Gortismeci X

6

5-10y11 11-15y1l 16-20 yil 21-25 yil 26 yil ve
tistii

Gortismeci 1 X

Gortismeci 2 X

Gortismeci 3 X

87

Gortismeci 4 X

Gériismeci 5 X

Gortismeci 6 X

Soru 2: Beraber ¢alistiginiz kisilerin, yardimcilarinizin egitim durumu ve genel ve

sektordeki is tecriibeleri nedir? (isinin ehli ve ilim sahibi yardimcilarla ¢alisma)

Ilkokul Ortaokul Lise | Universite | Lisansiistii
Gorusmeci 1 X
Gorusmeci 2 X
Gorusmeci 3 X
Gorusmeci 4 X
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Gorismeci 5 X

Gorusmeci 6 X

5-10y11 11-15y1l 16-20 y1l 21-25 yil 26 yil ve
tistii
Gortismeci 1 X
Gortismeci 2 X
Gortismeci 3 X
Gortismeci 4 X
Gériismeci 5 X
Gortismeci 6 X -

Soru 3: Performans degerlendirme ve édiillendirme sisteminiz nasildir? (adil, vefali

ve comert olma)

Kodlar Kategoriler Temalar

Veri toplama sistemi, liyakat, Performans Adil olma
barkod okutma degerlendirme sistemi

Ucret artisi, prim, ikramiye, Odiillendirme sistemi Vefali ve
tatil, hediye, izin, egitim comert olma
programlari
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Soru 4: Cahisanlarin kararlara katilim derecesi ne diizeydedir? (istisareye dnem

verme)

6 MUSIAD Bursa iiyesi is adamu ile yapilan goériismeler sonucu soru 4’e verdikleri

yanitlarin ayni minvalde oldugu gorilmiistiir:

“Istisare mekanizmasi ve siireclerde inisiyatif almast ¢ok énemli bilhassa egitim
politikalariyla ilgili. Ogretmen hasbihalleri var ufuk ve bilgi bakimindan kendilerini
gelistirmeleri icin. Bir de 100 dakikalik giindemli ziimre toplantilart var. Kaizen
uygulaniyor. 15 giinde bir yoneticilerle egitim yapiliyor, siyasetnameler ve modern

yoneticilik ilkelerini veren eserler okunuyor” (Goriismeci 1).

“Paydaslarin hepsi kararlara katilir. Bir sorun oldugunda kimin eli degdiyse bir araya

gelir ve tiptaki gibi konstiltasyon yapilir. Hi¢ eksiksiz herkes katilir” (Goriismeci 2).

“Tiim ¢alisanlarin kararlara tam katilimi vardir. Sorun gériildiigiinde miidahale

edilir sadece” (Gorlismeci 3).

“En st seviyede kararlara katiim var. Siirekli toplanti yapilir ve dnce is
arkadagslarinin fikri alinir, onlar fikirlerinden eminse yénetim de destekler. Calisanlarin risk

almasi tegvik edilir” (Gorlismeci 4).

“Herkesin fikri alintyor, son karari yonetim tiim fikirleri gozden gegirdikten sonra

veriyor” (Goriismeci 5).

“Hepsini dahil edemesek de ¢calisanlarin kararlara katilimi bizim i¢cin 6nemli. Totalde

115 calisan var ve koleksiyon hazirlayan ekibin kararlara tam katilimi var.” (Goriismeci 6).
Soru 5: Yapilan hatalarin ele alinis bicimi nedir? (affedici olma)

6 MUSIAD Bursa liyesi is adamu ile yapilan goriismeler sonucu soru 5’e verdikleri

yanitlarin ayni minvalde oldugu gorilmiistiir:

“Yéneticilere verilen egitimlerde hata ve kusurlara nasil yaklasilacagina iliskin
konular da isleniyor. Hata degil ¢are bul mottosu benimsenmis. Tenkit degil tespit yani.
Tenkit kisilige saldiridir ve karsi taraf savunma mekanizmasi kullanir ama tespit davranisa

yoneliktir, o da ¢caresiyle sunulmalidir” (Goriismeci 1).

“Hatay1 kim, neden yapmis hig¢ onemli degil, miihim olan nasil diizeltilecegi ve iirtiniin
ivedilikle miisteriye tesliminin saglanmasi. Ardindan kék nedene inilir. Sistemden mi,

makineden mi yoksa kisiden mi kaynaklandigi tespit edilir. Her hatanin raporu tutularak
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diizenleyici ve énleyici onlemler yazilir. Yeni ¢calisanlara da bu dosya verilip 15 gtin inceleme
siiresi verilir. Kendisinden okudugu inceledigi hatalart yapmamas: istenir. Ilk kez

karsilasilan sorunlar ise, Ar-Ge birimine havale edilir” (Goriismeci 2).

“Kasit yoksa ceza da yok. Ihmal varsa dogrusu gésterilir. Tekrara diisiiyorsa ve dahasi

ayni hatay! 3 kez list liste yapiyorsa yollar ayrilir” (Goriismeci 3).

“Hatalar hep birlikte konusulur. Hata degil tecriibe olarak gortiliir dyle de tesvik

edilir. Thanet olmadig siirece cezalandirma da yoktur” (Gériismeci 4).

“Sézlii uyarida bulunuluyor ve sabirli davranmaya 6zen gdsteriliyor. Kisa vadede

bakilmiyor yani art niyet olmadigi stirece” (Goriismeci 5).

“Tekrar edilmemesi icin yapilan hatalara iliskin herkese bilgi veriliyor ki hatalardan
ders c¢ikarilsin. Ceza verilmemeye calisiliyor; ancak stirekli tekrar durumunda yollar

ayriliyor” (Goriismeci 6).

Soru 6: Cok hirsh olan ¢alisanlarmniza yaklasim biciminiz nasildir? (hirshlardan uzak

durma)

6 MUSIAD Bursa iiyesi is adamu ile yapilan gériismeler sonucu soru 6’ya verdikleri %

yanitlarin aynit minvalde oldugu gorilmiistiir:

“Maddi hirst olanlarla ¢alisiimiyor, yollar ayriliyor. Manevi hirsi olanlar ise, ilime ve

bilime katkida bulunduklart icin destekleniyor” (Goriismeci 1).

“Hirsli insanlar ¢ok tehlikelidirler, ¢cok hata yaparlar. Onun verecegi zararlarin

telafisi miimkiin olmaz. Hirsli ¢alisanlarla yollar ayriliyor” (Gériismeci 2).

“Hirsh degil azimli ¢alisan destekleniyor; c¢tlinkii hirsli insan hem kendisine hata

yaptirir hem de baskalarina hata yaptirir” (Goriismeci 3).

“Hirslarint kontrol altina almalari séylenir. Gorev degisikligi yapilir. Maddi hirs varsa

3 kez uyari yapip sonra yollar ayrilir” (Goriismeci 4).
“Dengede gétiiriilmeye c¢alisiliyor. Hirslarini ise odaklamalart ve kurumu
gelistirmeleri saglanmaya ¢alisiliyor” (Goriismeci 5).

“Hirsh insan isine sarildigi igin iyidir ama gegimsiz taraflart da vardir, ekip insani
olamaz. Hirsinl ¢ok abartanlarla yollar ayrilir. ‘Burayr yasatan benim, bensiz bu kurum

yliriiyemez’ tarzi ifadeler kullanan ¢alisanlar kurum igerisinde istenmez” (Goriismeci 6).
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Soru 7: Yénetimsel hatalarin ele alinis ve astlara yansitilis bicimi nasildir?

(algcakgéniillii ve diiriist olma)

6 MUSIAD Bursa iiyesi is adamu ile yapilan gériismeler sonucu soru 7’ye verdikleri

yanitlarin ayni minvalde oldugu goriilmistiir.

“Is yapan hata yapar prensibi benimsenmistir. Kimse Tanr1 degil, insan noksandir.
Tamir ve telafi 6nemli. Uslup da énemli. Kaba ve sert olmadan hikmet tislubu kullanilmali:
sézde ve iste tam isabet. Yénetici hata yaptiginda hemen lizerini ¢izmek yerine niyete ve

maksada bakilir” (Goriismeci 1).

“Olgunlugun temelinde hatayi kabul etmek vardir. Oziir dilerim bu benim hatam
dendiginde akan sular durur. Bu, giinliik hayatta ve ailevi hayatta da aynidir. Insan, egosunu

idare edemedigi zaman bagsina en bliytik belay! alir” (GOriismeci 2).

“Sube sorumlulart toplanti yapar. Yénetimden kaynakli hata oldugunda herkesi
toplayarak agiklama yapilir ve olumsuz etkilenen c¢alisanlar olmussa telafi edilir”

(Gorlismeci 3).

“Hatalar kabul edilir. Calisanlarin hatast dahi yénetime atfedilir, ¢alisanlara
yliklenmez. Hatalar astlara yiiklenirse ozgiirce fikirlerini beyan edemezler ve gelisimleri

kérelir” (Goriismeci 4).

“Yonetim kendi icerisinde hatayr kabul edip bunu astlara yansitmiyor. C6zim

getirilmeye calisiliyor ivedilikle” (Gortismeci 5).

“Hatanin boyutu ve etki derecesi énemli. Bizde en onemli karar hangi mallarin
tiretilecegidir. Sorumluluk da bu noktada ydnetici olarak benim iizerimde ve dolayisiyla

hatalart bagkalarina intikal ettirmem s6z konusu olamaz” (Goriismeci 6).

Soru 8: Vizyon ve misyonu belirlemede ve is yapis bicimlerinde Miisliimanligin

gereklerine bagh kalmaya ézen gésteriyor musunuz? (Islami degerlere bagh kalarak
is yapma)
6 MUSIAD Bursa iiyesi is adamu ile yapilan goriismeler sonucu soru 8’e verdikleri

yanitlarin ayni minvalde oldugu gorilmiustir.
“Misyon, egitim felsefesidir, yani nasil bir insan yetistirmek istedigimizdir. Islam
kiiltiirtiine uygun, medeniyetine uygun, ¢ok cepheli insan yetistirmek istiyoruz. En az 2

yabanci dil bilen, spor yapan, sanata merakli, ahlakli, inangli, eli becerikli: ‘Kalbi imanli, akl
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bilgili, eli becerikli, hali edepli’. SEM (Sahsiyet Egitim) Modeli uygulanmakta. Vizyon da bunu
sart ve imkdnlara gére gerceklestirmeye calismak ama imkdnlar da mesru olmall”

(Gorlismeci 1).

“Her personele yalan sdylememesi gerektigi belirtiliyor. Haram-helal kirmizi
cizgimizdir. Katalog, brosiir basarken alkol tiitiin ve cinsellik iceren seyler basilmiyor.
Tedarikcilerin ve personelin maaslarina ézellikle dikkat ediliyor. Paket béliimiimiiziin

duvarinda ‘Veyl olsun tartida eksik tartanlara’ ayeti asilidir” (Goriismeci 2).

“Her is Allah rizasi gézetilerek yapiliyor. Zarar edilecegi bile bile yapiliyor bazen bazi
isler; ¢tinkii rakamlara degil huzur ve mutluluga bakiliyor. Miisterinin yiizii gtilmezse bizim
de giilmez. Yapilan tek bir is her seyi etkiler. Yalan séyleyen ¢calisan miisteriyi de etkiler bu
da bizi dejenere bir topluma dogru gétiirtir. Yunus Emre der ki: ‘Sen dogruysan kimse
egilmez, sen egriysen kimse dogrulmaz’. Misal, kantin isletmesinde dgrencilerin derdi tasasi
da diistintiliiyor. Mtisliimanin éntindeki isi hayirla tamamlamak igin plani olur, 20-30 yillik

plani olmaz” (Gorlismeci 3).

“Adil ve hakkaniyetli davranma prensibi benimsenmigtir. Diirlist tliccar zarari da
gbze alabilmeli. Islam’da kar ve zararin esit oldugu inanci vardir, stirekli kar edilmez yani. 92
Yapilan isi en iyi sekilde yapmak ilk onceliktir. Miisteri ayrimi yapmadan herkese esit
davranmak (din, dil, irk fark etmeksizin). Miisliiman bir is adaminin temsili cok 6nemlidir.
Gli¢cliiye boyun egmek giicstize zulmetmek dogru degildir; gli¢liiniin yaninda dogruyu

séyleyebilmek dogru bir davranistir” (Gorismeci 4).

“Bankalarla calismalarimiza dikkat ediyoruz. Islami bankalarla calisiyoruz agirlikli
olarak. Helal ¢alisma prensibine sahibiz ¢tinkii ticaret yapiyoruz. Kurumdan ayrilan
calisanlarla da her zaman helalleserek ayriliriz, kimse kalbi kirgin ve kiiskiin gitmez”

(Gorlismeci 5).

“Vizyon, netice itibariyle maddi bir noktadir. Oraya ulasmak igin dikkat edilmesi
gerekenler de misyondan ¢ikarilan kaidelerdir. Ancak, bu noktaya machiavellist diisiinceyle
gidilmez. Misyonumuz, “insanimizi (sirket ortaklarini, ¢alisanlarini, miisterilerini,
tedarikcilerini) mutlu etmek ve huzurlu kilmaktir. Kurum igerisinde kamera bile yok

gozetlenme hissi yaratmamasi igin. Her sey giiven ve inang tizerine kurulu” (Gorlismeci 6).
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6. SONUC VE TARTISMA

Yiice Allah (c.c), bir ayette Miisliiman bir yoneticinin nasil olmasi gerektigini séyle

aciklamaktadir:

“O miiminler dyle kimselerdir ki eger kendilerine yeryiiziinde bir iktidar verirsek
namazi dosdogru kilarlar, zekati verirler, marufu (iyi ve glizel olan seyleri) emrederler,
miinkerden (kotii ve cirkin olan seylerden) vazgecirmeye c¢alisirlar...” (Hacc Suresi 22/41.

Ayetler).

Kur’an-1 Kerim, yoneticiligi/liderligi imamet kapsaminda ele almakta ve imamlarin
(voneticilerin/liderlerin) immetini yonetirken esas almasi gereken temel prensipleri bu
baglamda hiikkmetmektedir. Islam diisiiniirlerinin de bu hiikiimlere paralel olarak
yoOneticilerin sahip olmasi1 gereken o6zellikler baglaminda kaleme aldiklar1 eserleri

vasitasiyla tavsiyede bulunduklar goriilmektedir.

Bu esas prensiplere kisaca deginilecek olursa; isinin ehli olmak, ilim sahibi olmak,
isinin ehli kisileri gorevlendirmek, istisareye 6énem vermek, kanaatkar olmak ve adil
olmak seklinde belirtildigini hatirlamak gerekmektedir. Bu esaslar1 karakterinde
barindiran Islami liderlere érnek vermek gerekirse de son peygamber Hz. Muhammed
(s.a.v), en biiyiik 6nemi teskil etmektedir; zira Yiice Allah (c.c), peygamberlerini i¢cinde
yasadiklar1 topluma dogru yolu géstermekle gorevlendirmistir. Dolayisiyla peygamberler
yol gosteren, yani yonlendiren yoneten liderlik eden pozisyonda olmuslardir. Son
Peygamber Hz. Muhammed’in (s.a.v) yonetim ve liderlik anlayisina bakildiginda da, aynen
Kur’an-1 Kerim’de hiikmedildigi ve islami diisiiniirler tarafindan énerildigi gibi, adalete ve
hukuka dayandig goriilmektedir. Bunun en énemli 6rnegi, Hz. Muhammed’in (s.a.v) 622
senesinde Medine’'ye hicret ettikten sonra kendisinin liderliginde bir devlet kurarak
Medine islam Devleti'nin anayasasi olarak kabul edilen ve 52 maddeden olusan Medine
Sozlesmesi'ni imzalamasidir. Bu antlasmayla sehirde yasayan gayr-i Miislimlerin haklari
da teminat altina alinmistir. Bu baglamda esas haklarin hukuki olarak garanti altina
alinmasi, Peygamberimizin yonetim bilimine yapmis oldugu 6nemli bir katkidir (Rahman,

1996).

Buna ek olarak yine Peygamberimiz Hz. Muhammed (s.a.v); renk, cinsiyet ve irk
gibi ayrimlar yapmadan tiim iimmetine esit davranmasiyla adaletli yoneticilige de 6rnek
teskil etmektedir. Ayrica yine yonetim islerinde isinin ehli olan insanlari gérevlendirmede

oldukga titiz davranmasi da Islam anlayisindaki liderlik/yéneticilik 6zelliklerine uygun
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bir davranis olarak goriulmektedir. Ayn1 zamanda isinin ehli olan bu yardimc
yoneticilerine alacagi kararlarda yapacagi amellerde fikirlerini almak suretiyle danismasi

da, Kur’an-1 Kerim’deki yonetim hiikiimlerine uygun bir davranistir.

Arastirma kapsaminda MUSIAD Bursa iiyesi is adamlariyla gerceklestirilen
miilakat sorulari da bu ¢ergeveden yola ¢ikarak hazirlanmistir. Yapilan miilakatlar sonucu
elde edilen bulgulara gore tiim goriismeciler Islami gelenege gére yoneticilerin ve
liderlerin sahip olmasi gereken ilim sahibi olma, isinin ehli yardimcilarla ¢calisma, ahlakh
olma, vefali olma, algakgoniilli olma, istisareye onem verme, misyon ve vizyon

olusturmada Islami degerlere bagh kalma gibi temel ortak 6zellikleri tasimaktadirlar.

Kisitlar boliminde de deginildigi tizere literatiirde bu ¢ercevede bir ¢alismaya
rastlanamamistir. Dolayisiyla gelecek calismalarda bu konu iizerinde daha fazla
durularak sadece Bursa degil lilke genelinde bir ¢erceve cikarilmasi literatiire biiytik katki
saglayacag gibi is insanlarinin kendi 6z degerlendirmelerini yapmalarina da yardimci

olacaktir. Bu baglamda, ¢alismanin arastirmacilara isik tutmasi umut edilmektedir.

Ote yandan, yukarida da deginildigi iizere, is insanlarinin 6z degerlendirme
yapmalarinin bu ¢alismanin saglayacagi en biiyiik katkilardan biri oldugu 94
diistiniilmektedir. Giliniimiiz global is diinyasinin rekabete dayali olmasi ve gligsiiz
isletmelerin ve dolayisiyla gii¢siiz is insanlarinin piyasadan silinmeye mahkum oldugu
gercegi, maalesef ki is insanlarinin bir takim etik degerleri géz ard1 etmelerine sebebiyet
vermektedir. Bu noktada da, isinin ehli olma, isinin ehli kisilerle ¢calisma, ahlakli olma,
vefal1 olma, alg¢akgoniillii olma, istisareye dnem verme gibi degerler geri planda
birakilarak rekabet hirsiyla hareket edilmektedir. Bu durum, her ne kadar kisa vadede
basar1 getirme olasiligl tasisa da uzun vade de basarisizliga siiriklemekte, etik
degerlerden siyrilmis olus da bir daha asla giiven duyulmamaya ve piyasada yer
edinememeye yol acabilmektedir. Bu noktada, is insanlarinin bu ve bunun gibi ¢alismalari
okuyarak 6z degerlendirme yapmalari ve kendilerini Islami anlayisa uygun ahlaki
degerlerle donatmalari, bu degerlere sahip olanlarin ise bunlara daha da siki sikiya
baglanmalari, Tirk is dinyasinin 6rnek bir ortam teskil etmesi icin biliylik 6énem arz

etmektedir.
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1. INTRODUCTION

Universal Health Coverage is one of the goals that world leaders seek to achieve by
year 2030 (United Nation, 2015). It is very important because a lot of people are
undergoing health challenges and complications beyond their income capacity and are
forced to pay out of pockets (OOP) which mostly result in catastrophic health
expenditures. According to World Health Organization (WHO, 2018), around the world,
more than half of the population still lack access to essential health services and about
800 million people spend more than 10% of their household budget on healthcare. The
report also added that close to 100 million people are forced into poverty yearly from out-
of-pocket (OOP) health expenses while on the average, OOP payments represents about
32% of every country’s expenditure. BudgIT (2018) reported that with the high poverty
rate in Nigeria where about 70% Nigerians live in poverty, the use of OOP for health
expenditures is still the most prevalent because it accounts for almost 71.7% of total

health expenditure.

The Sustainable Development Goals (SDGs) has been set to achieve a better world
by year 2030 and access to healthcare is one important area where nations are supposed 98
to pay due attention. Goal 3 of the SDGs stated clearly that we should ensure healthy lives
and promote well-being while target 3:8 specifically wish to achieve Universal Health
Coverage (UHC), including financial risk protection, access to quality essential healthcare
services and access to safe, effective, quality and affordable essential medicines and
vaccines for all (United Nations, 2015). The World Health Organization reported in 2017
that for UHC to be achieved in any nation of the world, two important target of SDGs Goal
3 must be fulfilled and these include the coverage of essential health services and
coverage of the proportion of a country’s population with catastrophic spending (WHO,
2017). These indicators are to be disaggregated by micro level factors like income, sex,
age, ethnicity, education, place of residence (rural/urban) etc. in order to determine the
universal health coverage and the extent to which households use out-of-pockets

payments for health expenditures in any nation.

The World Health Organization (WHO, 2019) defined Universal Health Coverage
(UHC) as a health programme in which all people receive the quality health services they

need, including public health services designed to promote better health (such as anti-
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tobacco infection campaigns and taxes), prevent illness (such as vaccinations), and to
provide treatment, rehabilitation and palliative care (such as end-of life care) of sufficient
quality to be effective, while at the same time ensuring that the use of these services does
not expose the user to financial hardship. Universal Health Coverage as simply captured
by Wang et al,, (2016) refers to the unhindered opportunity to make use of essential
quality health services in most affordable and stress free manner which will assist to
easily achieve human welfare, economic and social development. This is usually achieved
through prepayment for health services and utilization. Attempts to use Health Insurance
in Low and Middle Income Countries (LMICs) are recognised as a powerful tool in

achieving UHC (Badu et al., 2018).

Health Insurance is a form of prepayment for health which is defined by the WHO
(2005) as a situation where funds for health are collected through taxes and/or insurance
contributions. Nigeria as a nation in a bid to provide better healthcare access and improve
the health status of her citizens, established the National Health Insurance Scheme (NHIS)
in 1995 which became fully operational in the year 2005 (Adewole and Osungbade, 2016).
Apeloko (2017) reported that NHIS was built on the framework that it will cover both the
formal and informal sector of the economy. As defined by National Health Insurance
Scheme (2012), National Insurance refers to a system of advanced financing of health
expenditure through contributions, premiums or taxes paid into a common pool to pay
for all or part of health services specified by a policy or plan. The scheme was established
primarily as spelt out in the NHIS Operational Guidelines (2012) to fulfil some specific
objectives that will ensure accessibility to good healthcare and protection from financial
burden accruing from medical treatment. It will also bring about equity and fairness in
the distribution of healthcare cost especially among people of different income level and
improve the efficiency of the healthcare services for all participants. Equitable
distribution of health facilities and patronage at all levels of healthcare and availability of

funds to the health sector for improved services were hallmarks of the scheme as well.

Wang, Temsah and Carter (2016) studied OOP health expenditures in the
Democratic Republic of the Congo, Liberia, Namibia and Rwanda, and reported that health
insurance coverage stands out as an important factor affecting the magnitude of OOP
expenditures in all countries studied. Gustafsson-Wright and Schellekens (2013) opined

that in practice, health insurance is expected to contribute to achievement of UHC because
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it increases access and utilization by lowering the price of healthcare. Some empirical
works by earlier researchers such as Adewole and Osungbade (2016); Adewole et al,,
(2016); Azuogu et al., (2016); Wielen et al., (2017); and Badu et al.,, (2018) revealed that
the scheme has not been achieving its set objectives because not more than 5% of the
whole population is covered by the scheme. The main challenge accruing from the
ineffectiveness of the scheme is the perpetual financial health burden placed on people
who mostly pay by OOP for health expenditures. This research work therefore employed
the WHO (2017) indicators using the most recent Nigeria Demographic and Health Survey
(NDHS, 2018) and disaggregated some micro level factors against access to National
Health Insurance Scheme to ascertain the extent to which micro level factors determines
access and the prevalence of OOP in Nigeria as a direct effect of lack of UHC. It also
appraises the extent to which these range of factors affect accessibility of NHIS in order
to determine the level of OOP in Nigeria which usually lead to catastrophic health

expenditure for citizens.

2. METHOD

100
2.1. Data and Sample

Data from 2018 Nigeria Demographic and Health Survey (NDHS) conducted by the
National Population Commission (NPC) [Nigeria] and ICF (USA) was used for this
research. The 2018 NDHS sample was collected using a stratified two-stage cluster design
with Enumeration Area (EA) as the sampling unit for the first stage. The second stage was
a complete listing of households carried out in the 1,400 selected EAs. The sample
included 47,235 men and women of reproductive age who were successfully interviewed
from randomly selected households of approximately 42,000 across the 36 states of
Nigeria and the Federal Capital Territory (FCT). The survey was designed to produce

reliable estimates for key indicators at the national level as well as urban and rural areas.

The outcome variable considered for this study is “Health Insurance Coverage”
measured by question “Are you covered by health insurance?” with responses; “1 = Yes”
and “0 = No”. The effects of explanatory variables such as; age, gender, religion, place of
residence, region, level of education, employment status, wealth index, marital status and

household size on usage of health insurance by the respondents were also examined.
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2.2. Data Analysis

The statistical analysis was carried out at three levels; the first level used
descriptive analysis to depict the accessibility and utilization of NHIS in Nigeria. Results
were presented pictorially using the pie chart and table. At the second level, bivariate
analysis using Pearson Chi-square test is used to measure the association between micro-
level factors and health insurance usage with criterion for significance as p-value < 0.05.
Furthermore, the final level involved the use of multivariate analysis to determine the
effect of micro-level factors on usage of NHIS in Nigeria using binary logistic regression
model as a measure to validate the extent of UHC and its role in the cause and effect of
OOP health expenses on the Nigerian citizens. The Odds Ratio (OR) is used in interpreting
the results obtained, a variable is considered significant determinant of health insurance
usage if the p-value associated with the Odd is < 0.05. All analyses were carried out using

SPSS version 25.
3. RESULTS

3.1. Characteristics of the Population 101

Figure 1 reveals that one-in-forty (2.5%) persons are covered by health insurance
in Nigeria. Table 1 further presents the distribution of the sampled respondents. The age
distribution shows that almost a quarter (23.5%) of the respondents is between ages 25-
29 years, representing the group with the highest representation. This is followed by age
group 30-34 years which is one-fifth (19.9%) of the respondents while the least (3.1%) is
recorded for age group 50years and above. The sample show a significant gender
differential as can be seen that more than seven-in-ten (71.8%) are females while only
28.2% are males. The data also reveal that more than half (57.3%) are Muslims, slightly
more than two-fifths (41.9%) are Christians while only 0.8% practice other religions. As
evidenced from the data, there are more rural dwellers than urban, as rural dwellers make
up almost two-thirds (63.6%) of the sample while urban dwellers are only 36.4%. More
(38.8%) of the respondents have no form of education, 35.6% attended up till secondary
school while only about one in every ten (10.3%) respondents have higher education.
More than seven-tenths (72.8%) are employed while a small percent (27.2%) are
unemployed. About six-sevenths (85.2%) of the respondents are currently in union, less

than two-in-fifteen are never in union while only 2.5% were formerly in union. Almost
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two-fifths (38.9%) live in households of 3-5 members, one-fifth (19.6%) live in ten or

more person’s households while one-in-twenty live in households of 1-2 members.

1185; 2,5%

No
= Yes

46050; 97,5%

Figurel: Percentage Covered by Health Insurance

3.2. Bivariate Analysis

The association between health insurance usage and micro-level factors are 102
presented in Table 2. The results reveal that all the factors considered have significant
association with NHIS. Also, NHIS has more patronage from older people compared to the
young because the age cohort 50 and above (5.9%) is highest while age cohort 15-19 is
the lowest with 0.6%. More male (3.4%) utilizes the scheme than their female (2.2%)

counterparts.

Urban dwellers (4.6%) use NHIS more than rural dwellers (1.3%). The result also
reveals the significance of education in accessing and utilizing NHIS. Respondents with
highest education (14.4%) utilize NHIS much more than those with no education/primary
education which is 0.7% each while those with secondary education stood at 1.9%. The
employed respondents also showed higher utilization (2.7%) as compared to the
unemployed (1.7%). Access to and level of wealth also determined the utilization of NHIS
with more than 10% of the richest and only 0.4% of the poorest utilizing the scheme. The
result also indicates that those currently in unions (2.7%) utilizes the scheme, 1.6% of
those never in union and 1.3% of those formerly in union utilise the scheme. Household

size also determines NHIS access and utilization with the smallest household of 1-2 people
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(3.9%) having higher access and utilization than those with the highest household size
(1.1%).

3.3. Multivariate results

Table 3 presents the results of the binary logistic regression analyses identifying
micro-level factors; age, region, level of education, wealth index, marital status and
household size significantly predicts NHIS accessibility and Utilization. More specifically;
increased age, education and wealth, northern region and being currently in union are
protective factors for NHIS usage while increased household size is a risk factor for NHIS

usage.

The older persons are significantly more likely to use health insurance than
younger people. Northerners are significantly more likely to use NHIS than Southerners.
Those with secondary education (OR =1.73; CI = 1.32 - 2.26)) are significantly more likely
to use NHIS, likewise, those with higher education (OR = 7.40; CI = 5.64 - 9.71) are seven
time significantly more likely to use health insurance than those who do not have
education. Respondents who belongs to middle households (OR = 2.29; CI = 1.55 - 3.37)
are significantly more than two times likely, those belonging to richer households (OR = 103
4.16; CI = 2.82 - 6.13) are significantly more than four times likely while those belonging
to richest households (OR =13.47; CI = 9.10 - 19.94) are significantly more than thirteen
times more likely to use NHIS than those belonging to poorest households. Those who are
currently in marital union (OR = 1.48; CI = 1.11 - 1.98) are significantly more likely to use
NHIS than those who are never in union. However, those living in households which

members are ten and above (OR = 0.44; CI = 0.32 - 0.62) are significantly less likely to use
NHIS.
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Table 1: Sociodemographic characteristics of the study population (n =47235)

Age Frequency Percent
15-19 3908 8.3
20-24 8171 17.3
25-29 11088 23.5
30-34 9398 19.9
35-39 7221 15.3
40-44 3921 8.3
45-49 2062 4.4
50+ 1466 3.1
Gender

Male 13311 28.2
Female 33924 71.8
Religion

Christianity 19774 41.9
Islam 27076 57.3
Others 385 0.8
Place of residence

Urban 17205 36.4
Rural 30030 63.6
Region

North Central 8290 17.6
North East 9658 20.4
North West 13265 28.1
South East 5553 11.8
South South 4899 10.4
South West 5570 11.8
Level of Education 104
No education 18337 38.8
Primary 7188 15.2
Secondary 16823 35.6
Higher 4887 10.3
Employment Status

Unemployed 12829 27.2
Employed 34406 72.8
Wealth Index

Poorest 10497 22.2
Poorer 10186 21.6
Middle 10029 21.2
Richer 9051 19.2
Richest 7472 15.8
Marital Status

Never in union 5794 12.3
Currently in union 40244 85.2
Formerly in union 1197 2.5
Household Size

1-2 persons 2155 4.6
3-5 persons 18382 38.9
6-9 persons 17461 37.0
10+ persons 9237 19.6
Total 47235 100.0
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Table 2: Observed Differences of Micro-Level Factors as Determinants of NHIS

Explanatory Variable Covered by Health Insurance P-value
No Yes
Age <.001
15-19 3886 (99.4) 22 (0.6)
20-24 8080 (98.9) 91 (1.1)
25-29 10892 (98.2) 196 (1.8)
30-34 9104 (96.9) 294 (3.1)
35-39 6957 (96.3) 264 (3.7)
40-44 3761 (95.9) 160 (4.1)
45-49 1990 (96.5) 72 (3.5)
50+ 1380 (94.1) 86 (5.9)
Gender <.001
Male 12861 (96.6) 450 (3.4)
Female 33189 (97.8) 735 (2.2)
Religion <.001
Christianity 19130 (96.7) 644 (3.3)
Islam 26544 (98.0) 532 (2.0)
Others 376 (97.7) 9 (2.3)
Place of residence <.001
Urban 16417 (95.4) 788 (4.6)
Rural 29633 (98.7) 397 (1.3)
Region <.001
North Central 7982 (96.3) 308 (3.7)
North East 9577 (99.2) 81 (0.8)
North West 12926 (97.4) 339 (2.6)
South East 5420 (97.6) 133 (2.4)
South South 4779 (97.6) 120 (2.4)
South West 5366 (96.3) 204 (3.7)
Level of Education <.001
No education 18213 (99.3) 124 (0.7)
Primary 7141 (99.3) 47 (0.7)
Secondary 16511 (98.1) 312 (1.9)
Higher 4185 (85.6) 702 (14.4)
Employment Status <.001
Unemployed 12585 (98.1) 244 (1.9)
Employed 33465 (97.3) 941 (2.7)
Wealth Index <.001
Poorest 10455 (99.6) 42 (0.4)
Poorer 10123 (99.4) 63 (0.6)
Middle 9922 (98.9) 107 (1.1)
Richer 8850 (97.8) 201 (2.2)
Richest 6700 (89.7) 772 (10.3)
Marital Status <.001
Never in union 5700 (98.4) 94 (1.6)
Currently in union 39169 (97.3) 1075 (2.7)
Formerly in union 1181 (98.7) 16 (1.3)
Household Size <.001
1-2 persons 2072 (96.1) 83 (3.9)
3-5 persons 17846 (97.1) 536 (2.9)
6-9 persons 16998 (97.3) 463 (2.7)
10+ persons 9134 (98.9) 103 (1.1)
Total 46050 (97.5) 1185 (2.5)
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Table 3: Micro Level Determinants of NHIS Access and Utilization in Nigeria

Expl bl 0dd Rati Confidence Interval
xplanatory variables atio Lower Bound Upper Bound

Age

15-19 1.00

20-24 1.38 0.84 2.25

25-29 1.59 0.98 2.56

30-34 2.21** 1.36 3.58

35-39 2.77*** 1.70 4.52

40-44 3.63*** 2.19 6.04

45-49 3.02%** 1.75 5.23

50+ 4,32 2.48 7.52

Gender

Male 0.98 0.82 1.17

Female 1.00

Religion

Christianity 1.00

Islam 0.86 0.72 1.02

Others 1.87 0.92 3.80

Place of residence

Urban 1.01 0.87 1.17

Rural 1.00

Region

North Central 2.55%** 2.09 3.11

North East 1.60** 1.19 2.14

North West 5.06%** 4.03 6.37

South East 1.02 0.80 1.30 106

South South 0.93 0.72 1.19

South West 1.00

Level of Education

No education 1.00

Primary 0.75 0.53 1.07

Secondary 1.73%** 1.32 2.26

Higher 7.40%** 5.64 9.71

Employment Status

Unemployed 1.00

Employed 0.89 0.76 1.06

Wealth Index

Poorest 1.00

Poorer 1.42 0.95 2.11

Middle 2.29%** 1.55 3.37

Richer 4.16*** 2.82 6.13

Richest 13.47%** 9.10 19.94

Marital Status

Never in union 1.00

Currently in union 1.48** 1.11 1.98

Formerly in union 0.88 0.49 1.59

Household Size

1-2 persons 1.00

3-5 persons 0.80 0.61 1.05

6-9 persons 0.93 0.71 1.23

10+ persons 0.44*** 0.32 0.62

* Significant at 0.05 level, ** Significant at 0.01 level, *** Significant at 0.001 level and 1.00 is reference
category
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4. DISCUSSION

It is pertinent to note that even though concerted efforts have been made to see
that the NHIS succeeds as a health programme for all, it has continuously performed
below expectation (between 3-5%) since inception (NHIS, 2012; Adewole et al., 2016;
Apeloko, 2017). In Nigeria, private expenditure accounts for almost 70% of total
expenditure on health of which 90% is OOP (Onoka et al., 2010). This high level of OOP
expenditure implies that health care places significant financial burden on households.
Aregbeshola and Khan (2018) also opined that in spite of a general consensus to move
closer to Universal Health Coverage (UHC) over the years in Nigeria, there remains high
reliance on OOP health payments as a means of financing health system in Nigeria.
Awosusi, and Folaranmi (2015) stated that healthcare continued to suffer in Nigeria
because there is high level of OOP expenses, very low budget for health care at all levels
of governments and poor health insurance penetration. Less than 5% of Nigerians have
health insurance coverage (HIC) and most enrolees are in the formal sector with very poor
coverage in the informal sector. This is consistent with the result of this study which

postulates the fact that NHIS usage is one in forty persons in Nigeria.
107

The results as presented above show that the continuous negligence of the impact
of micro-level determinants of NHIS accessibility and utilization is a major setback that
must be addressed in the right context if Nigeria truly as a nation desire a better universal
healthcare coverage. Households’ profile such as age, region, increased education and
wealth, and staying in union have been shown to be key predictors for NHIS active

membership in-line with earlier research of Badu et al., (2018).

Additionally, results also corroborate the work of Fan et al,, (2012) which opined
that individuals who are educated are more likely to understand the benefits of
preventative care or capable of identifying symptoms and seeking health care compared
to individuals who are illiterates or less educated, and they are also more likely to be able
to afford healthcare. In a related study, Kurfi and Aliero (2017) unveiled from their study
that educational level, knowledge of financial contribution and marital status and
occupational level have positive and significant influence on clients’ access and better
utilization for satisfaction. Similarly, the result revealed that riches is a positive

contribution to NHIS usage in the country, this positive relationship is supported by
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previous works of other researchers (Latunji and Akinyemi, 2018; Vander Wielen et al.,

2017).

5. CONCLUSION AND POLICY IMPLICATION

Findings from this research have shown that the level of access and utilization of
NHIS in Nigeria has regrettably dropped from 3% to 2.5% over the last five years. This
implies that over the last fifteen years of her services, NHIS in Nigeria has not been
effective in addressing UHC. The obvious therefore, is that in Nigeria, OOP continue to
thrive especially among the poorest leading to catastrophic health expenditures among
the people. Since healthcare is paid for and also very expensive, only those who can afford
it, utilize it. An imperative but deserted fact is the negligence of micro-level factors in the
accessibility and utilization of NHIS. Until due attention is given to issues of education,
employment, rural development, wealth creation, etc. the healthcare services no matter

how much is spent will not address UCH.

Following the findings of this research work, the following are identified as its

policy implication if Nigeria really seek to achieve UHC as part of SDGs by year 2030: 108
e There should be a total overhauling of NHIS programme, objectives and coverage

e There is need to use all avenue possible to register all citizens whether in the

formal or informal sector.
e C(Close monitoring of activities carried out by NHIS is very paramount
e Some level of force should be used to get more people to register for NHIS

e More proactive steps should be adopted in the publicity and advocacies’ measures
employed
e The rural poor should be given due attention as they are often forgotten by reason

of their residence

e People’s sociocultural practices like religion and other traditions should be

addressed publicly

e The economic life of the people should be enhanced to reduce poverty which

remains a serious underlying factor
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e Education remains a weapon in social movements and stratification, as such

should be improved among the people by all standards.

e Gender equity in access and utilization should also be handled as a matter of

urgency.
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Alt1 Sigma, érgiitlerde kanitlanmis kalite ilkelerinin titiz, ve etkili bir sekilde
0z uygulanmasidir. Birgok kalite dnciisiiniin ¢alismalarindan égeleri birlestiren
Alt1 Sigma is performansinin hatasiz bir sekilde ¢calismasini hedeflemektedir.
Sigma, ‘o’ istatistikgilerin tilkemizdeki degiskenligi 6lgmek icin kullandigi

Anahtar Kelimeler Yunan alfabesinde bir semboldiir. Bir sirketin performansi is siire¢lerinin
. sigma seviyesi ile Olciiliir. Giiniimiiz diinyasinda isletmelerin siirekli degisen
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calismada Alt1 Sigma c¢alismalarinin yonetim diizeyinde isletmelerin
verimliliklerini nasil arttiracaklari ve bunun isletmelere olan etkilerinden s6z
edilmistir.

SIX SIGMA AS A PERFECTION APPROACH IN ORGANIZATIONS

ABSTRACT A Six Sigma is the careful and effective implementation of proven quality
principles. Six Sigma, combining the elements from the work of many high-
quality pioneers, aims to ensure that business performance runs almost without

Keywords any errors. Sigma ‘c’ is a symbol in the Greek alphabet used by statisticians to

measure variability in our country. Performance of a company is measured by
Six Sigma, the sigma level of its business processes. In today's world, businesses have
Total Quality Management, applied various management practices in order to meet the continuous
Mentor changing customer requirements and to gain superiority over their competitors

in the global markets where there is more intense competition. In this study, it
is mentioned how Six Sigma studies will increase the productivity of enterprises
at management level and its effects on enterprises
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1. GIRIS
Alt1 Sigma, IBM, Motorola ve General Electric basta olmak ilizere giiniimiizde ¢ok
saylda orgltlerde basariyla uygulanmis ve sonucta bu sirketlerin kar artislarinda ciddi
artislar goriilmistiir. IBM, Motorola’nin basarisini izleyerek Alt1 Sigma yaklasimini kendi
orgltlerinde uygulamaya koyan o6nci orgiit olmustur (Tirker, 2003). Alt1 Sigma'nin
yaraticist Motorola i¢in, “Neden Alt1 Sigma?” uygulanir sorusunun cevabi, hayatta kalma

olarak nitelendirir.

Rekabetci pazarinda rakiplerine karsi miicadele edip, avantajli duruma
gelebilmek icin Motorola ve Toyota firmalar1 Alt1i Sigma’y1 kendi sirketlerinde
uygulamaya koymuslar, boylelikle diisiik maliyetle daha kaliteli lirtinler tiretebilen
bir firma olmay1 amag¢lamislardir. Rekabet artmaya devam ettikce, rakip isletmelerin
rekabet iistiinliigii baskisi da artmistir. Orgiitlerin mal ve hizmetlerinin ¢esitliligi ne
denli artarsa artsin isletmeler, en kisa donemde yeni mal ve hizmet yaratma, toplam
maliyetlerini azaltip, kalite ve miisteri memnuniyetini arttirma gayretinde
olmuslardir. Gliiniimtuizde 6rgiitlerin basarisinin temeli, irtin ve hizmeti rakiplerinden

daha kaliteli, daha verimli yapmaktir (Breyforgle, 1999: 3).
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Bir japon girisimci, Motorola’y1 devraldiginda sirket, 1970’lerde ABD’de Quasar

televizyon setleri lireten fabrika durumundaydi. Firma, hemen farbrikanin isletilme
diizeyinde 6nemli degisiklikler gerceklestirildi. Bu isletmeyi devralan Japon firmasi
fabrika yakin cevresinde TV yayinlar1 yapiyordu. S6z konusu firma, Motorola
yonetimi altinda tretilen TV teknolojilerinde kusurlarin sayisini ilk etapta 5/20 olan
hata oranini1 1/20 oraninda gercgeklestirmeyi hedeflediler. Firma, isgiicii, teknoloji ve
tasarimlarda c¢ikan bu sorunlarin daha 6nce Motorola’'nin yonetim anlayisi ve
uygulamalariyla iliskili oldugunu acikca ortaya koydu. Boylece, 1980'lerin ortasinda
Motorola, kaliteyi ciddi oranda arttirmaya karar verdi. Motorola'nin CEO'su Bob
Galvin, isletmede Alt1 Sigma olarak bilinen kalite yonetim sistemini baslati. Sonucta
bu isletme, 6lgcek olarak dev bir isletme haline doniistii. Bugiin Motorola, Google Inc.
tarafindan satin alinan ve kiiresel  bir isletme olarak varligini Lenovo adiyla
sirdiiriiyor. Motorola 1988'de Malcolm Baldrige Ulusal Kalite Odiili’'ni

kazanmasindaki basarisinin sirri, Alt1 Sigma felsefesini uygulama sonucunda oldu.

Bu basarinin, sadece Alt1 Sigma'nin geleneksel anlamdaki kalite anlayisiyla

ilgili oldugunu sodylemek yanilgi olur. Bazi isletmeler Alti Sigma uygulamalarini
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sadece satisa hazir lrtinlerin kontrolii oldugunu zannederler. Halbuki Motorola gibi
bazi firmalar, Alt1 Sigma’y1 ileri seviyede isletmelerinde uygulayarak olduke¢a biiytik
basar1 saglamislardir. Siradan bir kalite 6l¢iisii olarak da diisinmemeslerdir. Alti
Sigma'nin amaci, kalite ile iliskilendiren yeni bir kalite tanimini gerektirir. Alt1 Sigma
amaclar icin kaliteyi liretken bir caba tarafindan eklenen deger olarak tanimlar.

Kalite ikicesittir: potansiyel kalite ve gercek kalite.

Potansiyel kalite, birim basina eklenen ve bilinen maksimum degerdir. Gercek
kalite, birim basina eklenen gecerli degerdir. Alti Sigma, kuruluslarin {riin
uretmelerine yardimci olarak kaliteyi iyilestirmeye (israfi azaltmaya) odaklanir.
Boylece, hizmetlerden daha iyi, daha hizlh ve daha ucuz sekilde faydalanmalarini
saglar. Alti1 Sigma orta ve biiylik 6l¢ekli isletmeleri kapsayan bir yaklasimdir. Daha
geleneksel anlayisla, Alt1 Sigma kusur onleme ve dongi siireci lUizerine odaklanir,
hatalar1 azaltmay1 ve maliyet azaltmay1 amaclar. Baskalasim ve devinmeyi icinde
bulunduran bir yénetim uygulamasidir. Alt1 Sigma’y1 isletmelerinde uygulamayan
sirketler icin bu maliyetler genellikle cok yiiksektir. Bunu uygulayan sirketler,
gelirlerinin ytizde 25 ile 40'in1 sorunlar1 gidermek icin harcarlar. Bu maliyetler kalite
114

maliyeti olarak da bilinmektedir. Alt1 Sigma’da faaliyet gosteren sirketler genellikle

bu maliyetlere ylizde 5’ten az harcama yapmaktadir.
2. ALTI SIGMA NEDIR?

Rekabet giiciinii strdiirebilmek, kaliteye iliskin maliyetlerin azaltilmasiyla
mumkiin olmaktadir. Rekabet diinyasinda kalabilmenin yolu, rekabet edebilme
becerisinden gecmektedir ve bu bakimdan alt1 sigma yalin bir yonetim modelidir. Alt1
sigma miisteri odakli olup, maliyetleri diisiirerek miisteri memnuniyetini saglar. Alt1
sigma sigramali bliytimeyi hedefler, kii¢iik olan iyilestirmeler ile yetinmeyip, daha
fazla iyilestirmeyi hedefler. Birinci Diinya Savasi sonrasi “istatistiksel kalite konrol,
ornekleme, spesifikasyon, tolerans” kavramlarinin isletmelerce kullanilmaya
baslamasi, Alt1 Sigma’nin ortaya ¢ikisini sagladi. Bu da isletmelere yiiksek kalitede

uretim yapma zorunlugunu getirdi.

Alt1 Sigma’da sigma soOzciigi, herhangi bir prosesin Olcllebilir olmasini1 ve
degerlerinin degiskenligini veya birbirlerine olan uzakligini1 6l¢cen istatistiksel bir
yontemdir. Degiskenlik, standart sapmayla 6lciiliir ve sigma ‘c’ semboliiyle gosterilir

(Isigicok, 2007).
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Alt1 Sigma, sigma stirecindeki degiskenligi 6l¢cme birimidir. Alti Sigma, miisteri
istek ve beklentileri temel alinarak her hangi bir 6zellik veya spesifikasyona iliskin
degisikligi alt1 diizeye ayirir. istenen 6zelliklere, her sigma merhale merhale arttikga,
mikkemmellige ulasma ve miisteri tatminini sagladik¢a ulasilir. Alt1 rakami, arzu
edilen hedeflerin kusursuzluk seviyesini gostermektedir. Alt1 Sigma siireci, daha
mikemmel liriin ve hizmet iliretmek icin liretim faaliyetlerini siirekli iyilestirme,
objektif, metodolojik ve istatistiksel yontemleri uygulamayi hedefler. Alt1 Sigma,
belgelenmis kalite ilkelerinin ciddi ve etkili bir sekilde uygulanmasidir (Wyper,
2000).

Bircok kalite Onciisiinliin ¢alismalarindaki unsurlar1 birlestiren Alt1 Sigma is
verimliliginin neredeyse hatasiz bir sekilde uygulamasini hedeflemektedir. Sigma,
istatistikcilerin tilkemizdeki degiskenligi 6l¢cmek icin kullandig1 Yunan alfabesinde bir
semboldiir. Bir sirketin performansi is silireglerinin sigma seviyesi ile olciliir.
Geleneksel olarak sirketler, bu siireclere ragmen ii¢ veya dort sigma performans
seviyesini norm olarak kabul etmektedir. Alt1 sigma, bu anlamda miisterilerin artan
beklentilerinin karsilanmasidir. Isletmeler, isin bugiinkii durumu ve gelecegi, mevcut
verimliligin degerlendirmesi, degisim ve iyilestirme icin gerekli olan sistemin ve 115

kapasitenin analizlerini 6ncelikle yapmak zorundadir.

Alt1 Sigma'nin biiyust, istatistiksel ya da yliksek teknolojiye sahip olma degildir.
Alt1 Sigma’'nin temeli, yillardir var olan, denenmis ve gercek uygulamalara
dayanmaktadir. Bir arastirmada Alt1 Sigma, toplam 400'den fazla kalite yonetiminin

arac ve teknigine sahiptir.

Alt1 Sigma uygulamasi incelendiginde karsimiza kusak kavrami ¢ikar. Sampiyon,
Kara Kusak ve Yesil Kusak seviyeleri ile tanimlanir. Kusak kavrami bir hiyerarsiyi
takip etmektedir. Bir Ust kusak, bir alt kusagi egitir ve ona proje danismanligi
yapabilir. Sampiyon projeleri seger, onaylar ve takip eder. Yesil Kusaklar lojistik
hizmeti saglar. Bu kadroda Alt1 Sigma, Kara Kusak olarak bilinen teknik uzmanlarin
yuksek bir yeterlilik diizeyine sahip olmalarini1 saglar. Kara Kusak’lar bilimsel ve
teknik bilgilerle donatilmis problem ¢6zme savascilaridir. En karmasik ve en zor
sorunlar Kara Kusak’lar tarafindan ¢ozilmektedir. Kara Kusak’larin kullandigi
yontemlerden bazilar1 oldukg¢a gelismistir. Bunlarin bilgi teknolojileri gibi teknik

konularda da deneyim sahibi olmalar1 gerekmektedir. Bu teknik enstiirimanlar
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Define, Measure, Analyze, Improve, Control, Leverage (DMAICL) olarak bilinir.

1. Tammmlama (Definition):

v Proje ozeti,

v Stireg sahipleri analizi,

v Miisterilerin sesi,

v Kano modeleri,

v Proses girdileri ve c¢iktilar1 analizi,
v Kritik.

2. Olgcme (Measurement):

v Veri toplama tablosu,
4 Pareto grafigi,
4 Deger akis haritas,
4 Detayl proses akis semasi
) 116
4 Ol¢iim sistemlerin dogrulamasi.
v 5S Denetlemesi.

5S uygulamasi, bes asamadan olusan Japonca bes kelimenin bas harflerinden olan
bir 6rglit organizasyon yontemidir. Seiri (pazarlama), seiton (diizen), seiso (temizlik),

seiketsu (standartlastirma), shitsuike (disiplin) anlamlarina gelmektedir.

3. Analiz (Analyzing)

v Beyin firtinasi,

v 5N,

v Balik kil¢i1g1 yontemi,

v Hata turleri etkileri analizi,
v [statistiksel proses kontrol,
v Hipotez testleri,

4 Korelasyon analizleridir.
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4, lyilestirme (Improvement):

v

v

Kaizen,

5§,

Cekme Sistemleri,
SMED

TPM

Standart is,

Poka yoke.

5. Kontrol (Control):

v

v

v

v

v

Kontrol plani,

Is talimatlar,
Denetlemeler,

Iletisim ve rakip panolari,

Rutin toplantilar

6. Ogrenme (Learning):

v

v

v

v

Cikarilan dersler,
Yayin plani,
Uygulamalarin paylasimi,

Calisanlarin takdir edilmesidir.

Defining, amac iyilestirme islevlerini tanimlamaktir. Ust diizey hedefler ve

orglitiin hedefleri stratejik olmalidir. Bunlar, yeni gelismeler veya pazar pay1 gibi

hedeflerdir. Operasyon diizeyinde amag, bir liretim departmaninin verimliligini

arttirmaktir. Proje diizeyinde amag ise hata oranlarini azaltmak ve verimi arttirmaktir.

Bu hedeflerde ‘Veri Madenciligi’ yontemleri uygulanabilir. Bu baglamda firma

potansiyel iyilestirme firsatlarini ortaya koyar.

Measurement, mevcut sistemin ol¢iilmesini amaglamaktadir. Bu sayede, daha

Once tanimlanan hedeflere ulasmak i¢in dogru, gecerli ve giivenilir 6lglimler
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olusturulmaktadir. Oncelikli olarak mevcut taban c¢izgisini belirleyerek baslanur.

Verileri anlamaniza yardimci olmasi i¢gin a¢iklayici ve anlamh veri analizi uygulanir.

Analyzing, mevcut performans arasindaki boslugu ortadan kaldirmak ve yeni
yollar belirlemek icin hedeflenen sistem ve siire¢ asamalari analiz edilmelidir. Analizi

yonlendirmek icin istatistiksel araglar uygulanir.

Improvement, sistemi gelistirmektir. Isleri daha iyi, daha az maliyetle yapmak
icin yeni yontemler bulmada yaratici olmak gereklidir. Yeni sistemi uygulamak icin
proje yonetimi ve planlama uygulayan yaklasimlar genelde tercih edilmelidir.

Gelisimi saglamak icin istatistiksel yontemler kullanilir.

Control, yeni sistemi kontrol etmeyi amacglamaktadir. Gelistirilmis sistemi,
tesvik sistemlerini, politikalari, prosediirleri, biitceleri, kullanim talimatlarin1 ve
diger yonetim sistemlerini kontrol etmektedir. Bu kontrollerin saglanmasi i¢cin ISO

9000 gibi sistemler kullanilir.
3. ALTI SIGMA iCIN ALTYAPI

Alt1 Sigma'nin ¢ok giiglii bir 6zelligi, bu performansi saglayacak bir altyapinin

olusturulmasidir. lyilestirme faaliyetleri gerekli kaynaklara sahiptir. Tiim toplam 118
kalite yonetimi uygulamalarinin yizde seksenin ge¢miste basarisiz olmasinin tek
nedeni, firmalarin bu altyapiy1 saglayamamasidir. Alt1 Sigma, 6rgiit yonetiminde
orglt performansi olusturcak alt yapinin olusumunu saglar, iyilestirme ve gelistirme
faaliyetlerini ortaya koyar. Tam zamanli degisim, orgiitte toplam kalite yonetimi

uygulamalarinin iyilestirilmesinde katalizor etkisi yaratir.

Toplam kalite yonetiminin tiim uygulamalarininge¢misteki basarisizlik oraninin
nedeni, orgiitlerin Alt1 Sigma’'nin ortaya koydugu altyapiy1 saglayamamasindan

kaynaklanir.
4, ALTI SIGMA DEGIiSIM ACENTESI

Alt1 Sigma, orgiitsel engelleri asan biuiylik isletme degeri akislarini degistirmeyi
kapsar. Bu da orgiitiin stratejik hedeflerine ulasilmasi anlamina gelmektedir. Bu ¢aba,
lider tarafindan yonlendirilir. Orgiitiin bir biitiin olarak performansindan sorumlu
olan genel miidiirden daha iyi bir katki saglar. Alt1 Sigma hiyerarsik yapidadir ve

yukaridan asagiya dogru uygulanir.
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5. SAMPIYONLAR VE SPONSORLAR

Alt1 Sigma, orgltlerde tiim isgorenlere daha 6nce kazandiklari egitimin ¢esidine
gbére ayr1 ayr1 iinvan, yetki ve sorumluluk vermektedir. i1k goriiste Uzakdogu
sporlarina 6zgli gibi goriilen bu tlinvanlar, Alti Sigma’nin uygulandig1 o6rgitiin
yapisina, uygulamanin kapsamina ve projelerin cesidine gore farklilik gosterebilir.
Bazi firmalar, genelde kabul edilen iinvanlara sari, mavi ve siyah kusaklar diye ifade

ederken, bazi firmalar birka¢ kusakla yetinmektedir (Bas, 2003).

Alt1 Sigma sampiyonu, Alt1 Sigma'y1 anlayan ve ona bagh olan st diizey
yOneticidir. Daha biyiik orgiitlerde Alt1 Sigma sampiyonu tam zamanli olarak,
yOnetici gibi list diizey bir baskan vekilidir. Tim organizasyonlarda, sampiyonlar Alt1
Sigma'y1 glinliik olarak kullanan bigimsel olmayan liderleri de kapsamaktadir. Alti
Sigma, mesajini her firsatta ¢alisanina iletir. Sponsorlar, siire¢ sahiplerinin ve Alti
Sigma iyilestirme faaliyetlerini sorumluluk alanlarinda baslatmaya ve koordine

etmeye yardimci olanlardir.
5.1. Usta Siyah Kusak

Bu kusak, teknik ve orgiitsel yeterlilik seviyesinin en yiiksek seviyesidir. Usta 119
Siyah Alt1 Sigma programinin liderligini Ustlenir. Siyah Kusaklarin bildigi her seyi
bilmeleri, anlamalar1 gerekir ve Usta Siyah Kusaklar, Siyah Kusaklara yardim
edebilmelidir. Teknik uygulamalardan, istatistiksel yontemlerden, matematiksel
teorilerinden, arastirma sonuglarindan, ge¢mis verilerden, orgitiin dogru
uygulamalarindan yararlanirlar. Miimkiin oldugunda istatistiksel egitim yapilmaldir.

Aksi taktirde, bilinen “hata yayilimi” olgusu ortaya cikacaktir. Siyah Kusaklar ve Yesil
Kusaklar egitim vermeleri durumu, sadece Usta Siyah Kusaklarin rehberliginde
olmalidir. Siyah Kusaklardan sinif tartismalar1 ve uygulamalar esnasinda ustaya
yardim etmesi istenebilir. Usta, gorevlerinin geregi, iletisim ve 6gretim becerileri gibi

onemli yetkinlilklere sahiptir.
5.2. Siyah Kusak

Alt1 Sigma’da projeler, 6rgiitiin orta yonetim kademe diizeyinde olusturulur. Bu
projeler, Siyah kusaklar tarafindan yapilir. Siyah Kusaklar iyilestirmede takim
lideridir. Projenin lideri, iyilestirme projelerinin belirlenmesi, yiiritilmesi ve

sonuclanditilmasinadan birinci derecede sorumludur. Kara kusak gorevini yerine
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getiren Kisi, asli gorevini proje tamamlanmasina kadar bir baska birine devreder.
Siyah kusaklar, projenin sonug¢lanmasi ve akabinde, ekip tiyelerinden Alt1 Sigma

araclarini kullanmalarini ister (Slater, 2000).

Siyah Kusak statiisiine aday adaylar, meslektaslar: tarafindan ytliksek oranda
tutulan teknik yénelimli bireylerdir. Orgiitsel degisim ve gelisim siirecinde aktif
olarak yer alirlar. Adaylarin resmi olarak egitilmis istatistik¢iler veya miihendisler
olmasi gerekmez. Ancak, Siyah Kusak adaylardan, nispeten kisa bir siirede ¢cok cesitli
teknik araclara hakim olmalar1 beklenir. Muhtemelen kantitatif analizin temel araci
olan liniversite diizeyinde matematikte terciibeye dayali bir gegmise sahip olmalari
gerekir. Egitimlerinde istatistiksel yontemler bir 6nkosul olarak istenmektedir.
Egitimlerinin bir pargasi olarak, Siyah Kusaklar 160 saat teorik ders, ayrica Usta Siyah
Kusaklardan veya danismanlardan bire bir olmak tizere proje ko¢lugu alirlar. Basarih

olan adaylar bilgisayarlarla uygulama siirecine gecerler.

Alt1 Sigmada Siyah Kusak, bir orgiitiin bilgi sisteminden harekete gecirilebilir,
bilgileri elde etmek icin calisir. Ihtiya¢c duyulan bilgilere ulasmay: saglar. Bilgileri
depolar, ve bilgi akisin1 gerceklestirir ve kurulusun bilgi sistemlerinin

.. s s 120
moderatoriadur.

5.3. Yesil Kusak

Yesil Kusaklar, Alt1 Sigma ekibini olusturma ve kolaylastirma yetenegine sahip
olan, liderleri ve Alt1 Sigma projesini konseptten tamamlanmaya kadar yonetmeye
yardimci bireylerdir. Yesil Kusak, egitimi bes glnlik sinif egitiminden olusur.
Egitimler, Alt1 Sigma projeleri ile birlikte yuriitilmektedir. Egitim, yonetim araclar,
kalite kontrol araclari, problem ¢6zme ve agiklayic1 veri analizi, proje yonetimi ve

kaliteyi kapsar.
6. ALTI SIGMA KADRO SEVIYESi

Alt1 Sigma'da tam zamanli isgoren sayisi fazla degildir. Bu kisilerin, isletmenin
dinamik bir ekip olusturmasi icin etkin egitim almis is gorenlerin olmasi yeterlidir.
Alt1 Sigma programlarini kullanan Apple, General Electric, Johnson & Johnson, Allied
Signal ve diger biiyluk sirketlerde Siyah Kusak, isgiiciinliin sadece ytlizde birini
olusturmaktadir. Her biri icin genellikle bir Usta Siyah Kusak bulunur. Bin ¢alisan
basina on Siyah Kusak veya bin calisan basina yaklasik bir Usta Siyah Kusak atanir.
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Bir Siyah Kusak bir yilda ortalama 5-7 proje tamamlar. Projeler, Yesil Kusaklar
tarafindan yonetilmektedir. Kara Kusaklar en degerli isgérenlerdir. Cogu zaman Kkilit
konumunda ise alinirlar. Yilda Siyah Kusak basina 5-7 proje ile tamamlayan
sirketlerde, her Siyah Kusak 6rgiite yilda bir milyon ABD Dolar1 kazandirir. Clinkii Alti

Sigma tasarrufu sadece katma degeri olmayan maliyetleri etkiler.
7. ALTI SIGMANIN FAYDALARI

¢ Azalan maliyetler,

e Artan uretkenlik,

e Artan pazar payy,

e Musteri memnuniyeti artisi,

e Azalan dongii stiresi,

e Azalan hata oranlar,

¢ Olumlu yonde kiiltiirel degisim,

e Kurumsallasma,
121

e Hizmet ve liriin gelistirme gibi avantajlar1 sayilabilir.
Bununla birlikte:

e Basariy1 siirekli hale getirir: Giliniimiiz rekabet diinyasinda biiylimeyi
stiirdirebilmenin ve pazarlara uyum saglamanin yolu, yeniliklere ayak uydurmak ve
orgiti degisen kosullara gore en iyi sekilde yapilandirmaktir. Alt1 Sigma, orgiltlerin
kendinini strekli yenilemeleri icin gerekli olan ortami saglar ve orgitsel kiiltiirii

olusturur.

« Herkes icin bir performans hedefi yaratir: Orgiitteki her calisanin ayn1 amag
yoniinde faaliyet yapmasi basarinin en temel kosullarindan biridir. Temelde tim
departmanlarin ve ¢alisanlarin hedef tanimlari birbirinden ayridir. Ancak, tiim isgérenler
miisteri ihtiyaglarin1 giderecek, hizmet ve tlrin saglamak icin birlikte calisirlar. Bu
yaklasim Alt1 Sigma uygulamasinin mihenk tasidir. Alt1 Sigma, miisteri beklentilerinin
%99.97 gibi kusursuz bir hata oraniyla yerine getirilmesini kabul gérmektedir. Gergekte
istenen hedef, oldukca yiiksektir, halbuki bir¢cok firmanin bu konuda miikemmel

performans yakalamasi bu hedef yaninda zayif kalir.
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e Miisteri degerini arttirir: Motorola yoneticileri Alt1 Sigma c¢alismalarina
basladiginda iist yonetim tirtinlerindeki kalitenin beklentinin daha ¢ok altinda oldugunu
kabul etmislerdir. Uretimde kalite seviyeleri rakiplerinden daha iyi olmasina karsin Jack
Welch (GE CEOQ), iirtinlerinin misterileri i¢in 6zel ve kiymetli olmasi ve onlarin tek tercihi
olarak kabul edilmesi gerektigini savunmaktaydi. Bu anlayis ve goriis Motorola’ya

basariy1 kazandirmistir.

Glinlimiizde Urtnlerin iyi ve hatasiz olmasi isletmelerin basarilarini garanti etmez.
Alt1 Sigma, miisterilerin beklentileri, onlarin neleri degerli gordiiklerinin 6grenilmesi ve

bunun onlara nasil bir yarar getirecegi konusunda planlanma yapmay1 6ngérmektedir.

o lyilestirme hizinda artis saglar: Bir yarisi, kendini en kisa siirede gelistiren
yarismacl kazanir. Alt1 Sigma mevcut etkili aracglarla sadece performansi iyilestirmekle

kalmaz, iyilestirmeyi daha da gelistirir.

e Ogrenmeyi ve bilgi akisim arttinr: Al Sigma, yeni goriislerin ortaya
cikartilmasini, ayni zamanda bu bilgilerin paylasilmasini saglayacak ve bilgi akisim

hizlandircak bir uygulamadir.

o Stratejik degisimde kolaylik saglar: Pazara yeni lrlinler sunmak, calisma 122
sistemini degistirmek, yenilik¢i faaliyetlerde bulunmak, farklh pazarlara girmek, sirket
birlestirmek, kurumsallastirmak ag¢isindan isletmeler, lrtinlerini ve sistemlerini iyi
gelistirerek, gelecegin gerektirdigi onemli degisiklikleri gerceklestirmede kendilerine

daha biiyiik bir fayda saglayacaktir.
8. SONUC

Alt1 Sigma uygulamasi deneyimlerinde uzun yillar sonunda bilimsel bir model
olusturulmustur. Alt1 Sigma gibi biliyiik programlari uygulayan bir¢cok isletmenin
deneyimine iliskin arastirmalar, bu isletmelerin gelisimlerini, kar oranlarini hep tst

seviyelere yiikseltikleri goriilmektedir.

Arastirmacilar, Alt1 Sigma’'nin basarili bir sekilde uygulanmasinin sonucunda
isletmelerde maksimum seviyede gelisme ve iyilesme basarilarin1 gormislerdir. Alt1
Sigma'y1 basariyla uygulamak icin gereken adimlar iyi tanimlanmistir. Basarih
performans gelisimine kidemli liderlikle baslanmalidir. Orgiitler, yonetim altyapisi
olusturmak, orgiitsel yapiy1 saglamak, yeni seyler denemeyi kolaylastirmalk,

miusterilerle ve calisanlarla yakin iletisim kurmak i¢in sistemler gelistirmek, miisteri
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kazandirma ve degerlendirme konusunda titiz yontemler gelistirmek, zorundadir.

Alt1 Sigma faaliyetlerinin isletmenin tiim siire¢lerine uygulanmasinin sonugclari,
iriin ve hizmette kaliteyi, maliyetlerin azaltilmasi, karliligin ve diger rakiplere karsi
avantajin maksimum diizeyde ylikselmesiyle anlasilir. Alt1 Sigma’nin, ¢ok uzun siireli,
istikrarli ve disiplinli olarak devam ettirilmesi gereken bir siire¢c oldugu da asla

unutulmamalidir.

Alt1 sigma temel olarak, miisteri memnuniyetini arttirmak, siirekli olarak
iyilestirmeyi saglamak, takim ¢alismasini olusturmak, alinan kararlari gergek verilere
dayandirmak, proses odakli omak ve proaktif yonetim olusturmak parametrelerine
odakhdir. Orgiitte yapilan islerin daha iyi ve verimli olmasi, oérgiitsel hedeflerin
zaman zaman goézden gecirilmesi ve sorunlarin ¢éziimiine odaklanilmasi proaktif
yonetimin vazgecilmez uygulamasidir. Bu baglamda bir oérgiitte alt diizeyden en tist

dizeye kadar tiim ¢alisanlarin egitimden gecirilmesi elzemdir.

Temel olarak Alt1 Sigma karar verme siireclerinde deneyimle birlikte dogru
verilerin irdelenmesiyle meydana ¢ikabilecek orgiitsel risklerin istatiksel araclarla
yoneten bir yénetim modelidir. Orgiitlerde verimlilii arttiran, maliyetleri diisiiren, 123

urekenligi arttirarak tiim orgiitlerde basari saglayan uygalamadir.

Sonug olarak Alt1 Sigma’nin bu ilkeleri tilkemizin kiigiik, orta ve biiytik 6lcekteki
isletmelerinde uygulandigi taktirde isletmeler miikemmel basarilar elde edecek ve bu
isletmeler kiiresel bir isletme haline gelecektir. Boylece Tiirkiye gelismis tilkeler

sirasinda yerini alacak ve gelismislik diizeyi daha da artacaktir.
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1. INTRODUCTION

In recent years, the development of logistics has been getting faster and more
complicated as in many fields. Logistic operations, which were carried out at a slow pace
and smoothly in the past, have so far undergone some changes similar to those in many
industries. It is the most important and the most popular phase of logistics. Included in
the primary industries that should exist in life, transportation is one of the indispensable
things in human life. Thanks to the developing transportation systems, smooth access,

delivery and comfort have started to take place in human life.

Air transportation plays an important role in the development of logistics and
transportation. This is mainly due to the fact that it can save time and offers the capability
to carry sensitive products requiring greater attention by air. In other words, the
transportation of food, medical supplies, livestock, valuable commodities, medical
products and hazardous materials that may deteriorate in a short time indicates the
indispensable importance of air transportation. Given the aforementioned points, air

transport has an indispensable importance for the logistics industry and transportation.

Today, the increasing air cargo traffic caused by globalization has made airports 126
more significant for the national economy. Therefore, international airports greatly
contribute to international trade and economies of countries, because countries are in a
fierce competition with each other regarding foreign trade. Countries constantly invest in
the transportation industry to take the lead in competition between each other. The
construction of the new Istanbul Airport is a positive action to enhance Turkey's role in

foreign trade.

This study is intended to assess the new Istanbul Airport globally based on the
selected criteria and to compare it to Germany's Frankfurt Airport, Singapore's Changi
Airport and Memphis Airport in the United States, which are the major airports of other
countries regarding air cargo, according to the given data. The TOPSIS (Technique for
Order Preference by Similarity to Ideal Solution) method was used in the analysis process

of this study.

This study has many unique aspects compared to the studies in the literature. First,
the existence of few studies in the literature for Istanbul Airport makes this study far more
important. In addition to the mentioned point, the conduct of a study on Istanbul Airport

using the TOPSIS method makes the novelty of this study clearer. Considering all these
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points mentioned, the thought is that it will make a valuable contribution to the literature

both in terms of methodological novelty and due to the analysis of Istanbul Airport.

This study has five parts. The first part is the introductory part that includes basic
and theoretical information. In the second part of the study, a literature review will be
carried out, summarizing similar studies in the literature. The third part will detail the
method used in the study, providing formulas. The fourth part will include the details of
the application based on the comparison of Istanbul Airport to other airports. The

suggestions for the results obtained will be given in the last part.
2. LITERATURE REVIEW

Altin et al. (2017) ranked the performances of the 20 largest airports in Europe in
terms of the number of passengers. These airports were ranked by multi-criteria decision-
making methods and assessed by data envelopment analysis. The weighted values of
criteria were calculated by the ENTROPI method. The study revealed that half of the 20

airports were operating effectively and other airports needed to enhance their efficiency.

Bakir and Akan (2018) assessed the service quality of the busiest airports in
Europe. 8 service quality criteria were determined. The weighted values of criteria were 127
calculated by the ENTROPI method. Airports were assessed using the TOPSIS method. The
study established that the airport with the highest service quality was Munich Airport,
and suggested that a significant improvement in quality performance would be seen with

the new Istanbul Airport coming into operation.

As part of their study, Uzulmez et al. (2018) compared Istanbul Airport and Seoul
Incheon International Airport in terms of integrated transportation. This study aimed to
compare the current and future modes of transportation in various ways. As the method,
the comparison by qualitative research methods was chosen. Upon the research
conducted, it was concluded that the rail and maritime modes of transportation are the
two key factors that would reduce the burden of road transportation at Istanbul Airport.
Uzulmez et al. (2018) remarked that it was highly difficult for an airport to maintain its

hub position without a qualified transportation system integration.

Kupfer et al. (2013) investigated the analysis of airport selection for cargo
operations in Europe. They conducted the said study due to the lack of literature on

airport competition. The multiple LOGIT model was used as a method, and a survey was
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employed. 26 airlines were selected as part of the study. The results of the study
demonstrated that the presence of shippers was the most important factor. Additionally,
relocating cargo operations to non-busy airports was offered as a suggestion. It was

revealed that more studies were needed on the supply chain for the selection of airports.

As part of their study, Chung et al. (2015) examined the operational efficiency of
international cargo airports in the Asia Pacific region. In their study, the multi-
dimensional scaling approach was used as the method. 11 airports operating as an
international cargo airport in the Asia Pacific region were identified, and classification
was done based on the criteria set according to the airports. The result of the study
established, considering the operational efficiency, that Hong Kong International Airport
had more advantages due to its over 100 connections to 160 cities and 40 cities in China.
However, it was found that Incheon Airport was more efficient according to the criteria of
the number of runways, gates, load terminal areas and facilities. On the other hand, the
study suggested that Hong Kong Airport was expected to become a cargo base in the

future.

As part of their study, Larrodé et al. (2018) investigated the analysis of
opportunities for an airport to grow as the one specializing in cargo. The study used the 128
AHP method. To that end, Zaragoza Airport was analyzed. Expert opinions were used by
employing the AHP model. The study established that the factors related to airport
charges and transportation costs were the most effective factors for the growth of air

cargo logistics.

The study conducted by Durak (2016) aimed to set the criteria affecting airline
selection in the air cargo transportation industry and to estimate the significance level of
these criteria. The study encompassed Turkey's air cargo industry to analyze, using 4
airlines operating in Turkey for application. One of the mathematical decision-making
methods, AHP was used in the analysis process. The result of the related study revealed
that the criterion with the highest significance was the “Price” criterion with 45.4%,
followed by the “Speed” criterion with 17.3%, based on the significance level of key

criteria.

The study carried out by Yavas and Ozsoy (2013) investigated the air cargo
industry. Within the scope of the study, they addressed the Turkish air cargo industry and

investigated its position in Europe. The study included the air cargo statistics of some
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airports in Europe. The result of the study provided some suggestions for Turkey to have
alarger share in the European market, such as the planning actions required to foster and
encourage air cargo activities at other national airports and the projects aiming at the

establishment of cargo villages in regions near to airports.

As part of their study, Ozcan et al. (2018) investigated the optimum flight point
selection by using multi-criteria decision-making methods. The Analytical Hierarchy
Process (AHP) was used as the method to identify the weighted values of criteria. The five
cities used to select the flight point were ranked employing the TOPSIS method. Based on

data analysis, the optimum choice for flight point alternatives was identified as Abu Dhabi.
3.STUDY METHOD

This part outlines the TOPSIS method and its stages;
3.1. TOPSIS

The TOPSIS (Technique for Order Preference by Similarity to Ideal Solution)
method requires few input parameters from its user, resulting in outputs that are very
easy to comprehend. When making a decision by this method, it is expected that an
alternative chosen will be close to the positive ideal solution and distant from the negative 129
ideal solution. If our goal is profit, the closeness to the positive ideal solution means
maximizing the profit, and the distance to the negative ideal solution means minimizing
the cost. In other words, the TOPSIS method choses the alternatives that are close to the
positive ideal solution and distant from the negative ideal solution. The TOPSIS method is
one of the most common techniques used in the literature due to its rationality and ease
of comprehension, simplicity in calculation and the possibility of weighting assessment
criteria (Cakir & Percin, 2013, 452; akt. Ertugrul I, & Ozcil, A. (2014)). The steps of the
TOPSIS method are given below.

Step 1: Define the Problem: As with other decision-making methods, the first phase of
the TOPSIS method is to define the problem clearly after identification. Defining the
problem is very important in terms of setting the criteria properly and making sure that

there are no omissions.

Step 2: Set Criteria: In this phase, all the necessary criteria for the solution of the problem
and all the alternatives subject to assessment should be set completely so that relations

are analyzed and identified in the most accurate way.
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Step 3: Develop the Decision Matrix: In the lines of the decision matrix, the decision
points whose superiorities are wanted to be listed and in the columns, there are
evaluation factors to be used in decision making. Matrix A is the starting matrix created
by the decision maker. Following the identification all criteria and alternatives, the
decision matrix is developed for alternatives by obtaining and combining the data of each

criterion. This matrix can be shown as follows;

FACTORS
_‘11: - ”:n_
gy Gy - Ay
DECISION
A{.:=
_ﬂm'. aml 'ﬂnm_

In the matrix aij, m gives the number of decision points, n the number of evaluation
factors. The sum of the weighted values of the criteria to be used with the decision matrix
for such a Multi-Criteria Decision Making problem is used as the W vector equal to 1. For 130
the weighted values of criteria whose sum is not equal to 1, the mathematical operations
performed should be checked and the errors made during these operations should be
corrected. The weighted value of criteria should be calculated such that their sum is equal

to 1.
W = [W1Ri11 + W2 R1z2 ....... WnRmn] =1

Step 4: Normalize the Decision Matrix: The decision matrix should be normalized
before starting calculations to be made by the TOPSIS method. The operation is performed
using the square root of the sum of squares of the elements in each criterion column. Each
element is normalized by dividing it by the square root of the sum of squares of the column

to which it belongs. The normalized decision matrix is calculated as follows.
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Step 5: Weight the Normalized Decision Matrix: In this phase, all the normalized
decision matrix values are weighted by multiplying the significance weight of each

criterion.

whn, wn, .. wn, Vii Voo Yy
Wiy, Wyl . WD, Vy Vyp o e Yy
VlJ = = ViJ =
(Wi, W0, W] (Vi Vw2 = Vi |

131
Step 6: Establish Positive Ideal and Negative Ideal Solution Values: After the

weighted normalized matrix (V matrix) is found, the maximum values of each column are
determined, subject to adherence to the structure of the problem. In other words, the
maximum values for each column are determined, if our goal is maximization. These
maximum values are our positive ideal solution values. Then, the minimum values of each

column are calculated. These are negative ideal solution values (Muhlis Ozdemir, pg.137)

Positive ideal solution values:

A= {(III aX vy including ]
i

— A" = {v; Vo s eues V;} Maximum values for each column,
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Negative ideal solution values:

A = {(min v;| including ]
i

= AT = {VI!V"—& ey v;} Maximum values for each column.

Step 7: Calculate Distance Values: In this phase, the distances from each alternative to
negative ideal and positive ideal solutions will be calculated. The Euclidean distance is
used when calculating values of distance from positive ideal and negative ideal points. The
attempt is made to establish the shortest Euclidean distance from the ideal solution and

the longest distance from the negative ideal solution (Dora, pg. 137-138).

Positive ideal distance:

n
* ]
i=

Negative ideal distance:
132

ST =.[>.(v;—v;)
i=1

Step 8: Calculating the Relative Closeness: The method is based on the reasoning that
the alternative that is most distant from the negative ideal solution is the one that is closer
to the positive ideal solution, where the relative closeness values of alternatives are
calculated for the final evaluations as follows.

oS
YOS[ 48]

Step 9: Rank Alternatives: Since the relative closeness value for each alternative is
calculated depending on the distance from the negative ideal solution, the alternative with
the highest relative closeness value is the most ideal alternative. To evaluate other

alternatives included in the problem, all alternatives are ranked from high to low.
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4. APPLICATION

Step 1: Define the Problem: It is the step where the new Istanbul Airport is assessed
globally based on the selected criteria, and compared with major airports of other

countries in relation to air cargo.

Step 2: Set Criteria: A wide variety of criteria that affect the global assessment of airports

are used. In the light of the literature review, the criteria are set as follows:
C1: Number of Terminals
C2: Cargo Traffic
C3: Passenger Traffic
C4: Distance from the Airport to the City Center
C5: Area
C6: LPI Score
C7: Cargo Logistics Competence
C8 Passenger Capacity 133

C9: Number of Current Active Airlines

The 9 criteria listed above are the most basic criteria used to assess airports. These
criteria can be differentiated in parallel with requirements. During the solution of the
problem, the names of these criteria will not be used individually. Instead, the criteria
codes given at the beginning of each item will be used for convenience. The following part

will analyze these criteria before proceeding with the solution of the problem.

Number of Terminals (C1): The airport terminal is an airport component which is built
to allow passenger to step into the airport and board the plane before the final departure,

and serves as an important criterion for assessing airports.

Cargo Traffic (C2): Cargo traffic is a criterion that plays a very important role in
comparing airports within the scope of air cargo. Cargo traffic data is provided monthly

by airports. Additionally, the Cargo traffic of airports affects national economies.

Passenger Traffic (C3): Passenger traffic is the sum of passengers going to and from

airports.
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Distance from the Airport to the City Center (C4): Airports are constructed in the outer
parts of the city. Another important criterion for people and companies to prefer airports,

especially in crowded metropolises with intense traffic, is the distance to the city center.

Area (C5): The area is the size of the land on which airports are constructed. The facilities

of airports are determined by the size of the area.

LPI (Logistics Performance Index) Score (C6): The Logistics performance index aims
to create a competitive environment between countries and seeks to assess the
circumstances to enable countries to improve their logistics performance. The LPI
provides detailed information about the logistics environment, key logistics processes

and organizations of the countries and their time and cost performance.

Cargo Logistics Competence (C7): This criterion relates to the developed countries in
logistics. The airports of countries that are highly competent in cargo logistics will be at
the forefront of air cargo. The cargo logistics competence of countries is set by the World

Bank every year (2018).

Passenger Capacity (C8): It is the maximum number of passengers that an airport can

accommodate. 134
Number of Current Active Airlines (C9): This criterion is the number of active airlines
at an airport, engaged in passenger transportation and trade activities.
Step 3: Develop the Decision Matrix: A decision matrix that contains airports and
assessment criteria is developed. The data is taken from the airports' own websites and
the statistics of the State Airports Authority. All criteria are equally weighted. The
resulting decision matrix is shown in Table 1:
K1 K2 K3 K4 K5 K6 K7 K8 K9
ISTANBUL AIRPORT 2 648892 66691172 35 76,5 3,15 3,05/ 90000000 150
FRANKFURT AIRPORT 2 5232138 20416897 12 23 42 4,31 95000000 98
MEMPHIS AIRPORT 1 2333942 1251868 19 39 3,89 3,87/ 25000000 50
CHANGI AIRPORT 4 502000 17610000 24 54 4 4,1] 85000000 120
max max max min max max max max max
Weights 011111111 011111111t 0111111111} 0, 11111111L) 0,111 111111{ 0,111111111) 0111111111} 0,111111111] 0,111111111
Ideal 4 2333942 66691172 12 76,3 42 4,31| 95000000 150
Non-ldeal 1 502000 1251368 35 23 3,15 3,05/ 25000000 50

Table 1: Decision Matrix
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Step 4: Normalize the Decision Matrix: For normalization of the decision matrix, the

values under each criterion are normalized by dividing them by the square root of the

sum of the squares of all alternatives for that criterion.

K1 K2 K3 K4 K35 K6 K7 K8 K9
ISTANBUL AIRPORT -0,30151134)  -0,079921903 0.5 0] -0.83765198 0 0] -0.57621487| -0,76240421
FRANKFURT AIRPORT | -0,30151134]  -0,01154442 0.5 0,764123818 0] -0,68167448] -0,68713077| -0,62053909| -0,36595402
MEMPHIS AIRPORT 0] -0.996734275 0.5] 0,531564395| -0,25051274 -0,48041821 -0,44718034 0 0
CHANGI AIRPORT -0 90453403 0 0.5] 0.365450522] -0.48536844] -0.55183172] -0.57260898| -0.53189065] -0,53368294
Table 2: Normalization of the Decision Matrix
Step 5: Weight the Normalized Decision Matrix: The next process is the weighting of
the normalized decision matrix. In this phase, all the normalized decision matrix values
are weighted by multiplying the significance weight of each criterion. The weighted
decision matrix is shown in Table 3:
K1 K2 K3 K4 KS§ K6 K7 K8 K9
ISTANBUL AIRPORT -0,03350126| -0,008880211)  0,055555536 0f -0.09307244 0 0] -0,06402387 -0,08471158
FRANKFURT AIRPORT | -0,03350126] -0,001282713]  0.055555556{ 0,084902646 0] -0,07574161| -0,07634786/| -0,06894879| -0,04066156
MEMPHIS AIRPORT 0] -0,110748253]  0.035555556| 0.039062711] -0,02783475| -0,0533798| -0,0496867 0 0
CHANGI AIRPORT -0,10050378 0] 0055555556 0.040605614| -0,05392983| -0,06131464| -0,06362322| -0,05909896 -0,0592981|
Ideal 0 0] 0055555556 0 0 0 0 0 0
Non-ldeal -0,10050378| -0,110748253|  0.055555556] 0,084902646| -0,09307244| -0,07574161| -0,07634786/ -0,06894879, -0,08471158
Table 3: Weighting of the Normalized Decision Matrix
Step 6: Establish Positive Ideal and Negative Ideal Solution Values: The tables 4 and
5 given below show positive ideal and negative ideal solution values.
K1 K2 K3 K4 K5 K6 K7 K8 K9
ISTANBUL AIRPORT 0,03350126|  0,008880211 0 0] 0,093072443 0 0] 0,064023874| 0,084711578
FRANKFURT AIRPORT | (,03350126|  0,001282713 0] -0,08490265 01 0,075741609 0,076347864| 0,068948788 | 0,040661558
MEMPHIS AIRPORT 0 0,110748253 0] -0,05906271 0,027834749 0,053379801/ 0,049686703 0 0
CHANGI AIRPORT 0,10050378 0 0| -0.04060561] 0.053929827] 0,061314636| 0.06362322] 0,059098961] 0059298103

Table 4: Positive Ideal Solution Values
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K1 K2 K3 K4 K5 K6 K7 K8 K9
ISTANBUL AIRPORT 006700252  0,101868041 0| -0.08490265 0] 0,075741609] 0.076347864 0.004924913 0
FRANKFURT AIRPORT || 0.06700252]  0,109465539 0 0] 0.093072443 0 0 0] 0.044050021
MEMPHIS AIRPORT 0,10030378 0 0| -0.02583994] 0,065237693| 0,022361808| 0.026661159 0.068948788| 0,084711578
CHANGI AIRPORT 0] 0110748253 0| -0.04429703] 0,039142616| 0,014426973| 0.012724644] 0,009849827| 0,025413474

Table 5: Negative Ideal Solution Values

Step 7: Calculate Distance Values: The values of distance from each alternative to

negative ideal and positive ideal solutions are shown in Table 6:

sit+ si-
ISTANBUL AIRPORT 0,145391816| 0,18348
FRANKFURT AIRPORT 0,162189779| 0,16454
MEMPHIS AIRPORT 0,147805698| 0,16783
CHANGI AIRPORT 0,171681692| 0,12989

Table 6: Distance to Positive and Negative Ideal Solutions
Step 8: Calculating the Relative Closeness: The values based on this calculation are

given in Table 7:

ci
0,557907439
0,503603574
0,531714469
0,430717838

ISTANBUL AIRPORT
FRANKFURT AIRPORT
MEMPHIS AIRPORT
CHANGI AIRPORT

Table 7: Calculation of the Relative Closeness

Step 9: Rank Alternatives: The ranking based on the analysis is given in Table 8:

| RANKING RESULTS

ISTANBUL AIRPORT
FRANKFURT AIRPORT
MEMPHIS AIRPORT
CHANGI AIRPORT

S S R

Table 8: Ranking of Alternatives
5. CONCLUSION

Based on the results of the TOPSIS analysis, Istanbul Airport ranks first among the 4
airports compared in line with the selected 9 criteria. It is followed by the rest of the
airports in the following respective ranking: Memphis International Airport, Frankfurt

Airport and Singapore's Changi Airport. In the light of the data obtained, Istanbul Airport
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is found to be the leader in terms of C3, C5 and C9 criteria, Memphis International Airport
in terms of C2 criteria, Frankfurt Airport in terms of C4, C6, C7 and C8 criteria and
Singapore's Changi Airport in terms of C1 criteria. If intended, addition to the future
studies may employ criterion weights that are not evenly distributed, or use different
criteria weightings, or change the number of airports compared, or compare airports by
different criteria, or modify the number of criteria. Also we can evaluate the Air Cargo
terminal by checking out C2, C6 and C7. Istanbul Cargo Terminal is not in the first place in
these three parameters (C2, C6 and CR) but we can ignore these parameters because of

not taken into account in this regards by comparing importance of other parameters.
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When preparing a business plan or a new business idea, the first thing to consider is

ABSTRACT the viability of the idea to be built on feasibility. Feasibility should be well prepared as

it is effective in making the right decisions by contributing to the entrepreneur's

Keywords assessment of all possibilities. According to the feasibility criteria in the article,
investment feasibility is preferred as the cheapest and most convenient way to develop

Feasibility study, a business plan. Based on observations and research conducted with six partners, the
Entrepreneurship, floriculture sector with potential in London has been favoured. This business plan,
Decision Process, which requires far less costs to invest and less manpower with moderate business
Flower Industry, knowledge, formed the core business idea of the partners. According to observations,
London. there is a huge shortfall in flower supply and quality service in London. This lack

inspired the basic idea of starting the floriculture industry to offer fresh and quality
flowers to customers. Partners will provide an equal financial contribution to capital
formation, as it initially requires little cost. Financial calculations suggest that by the
middle of the first year of operation, the business may have passed the breakeven
point. The purpose of this article is to present a systematic project analysis process
and to prepare a feasibility report on a real investment project in the floriculture
industry using this process.

GIRISIMCILERIN YENI BIR i$ YATIRIMINA iLiSKIN KARAR SURECLERI:
LONDRA CICEK ENDUSTRISINDE FiZIBILITE CALISMASI

0z Bir is plani veya yeni bir is fikri hazirlarken, dikkate alinmasi gereken ilk sey fizibilite
lizerine insa edilecek fikrin uygulanabilirligidir. Fizibilite, girisimcinin tim
olasiliklar1 degerlendirmesine katkida bulunarak dogru kararlari vermede etkili

Anahtaxgigmeler oldugu icin iyi hazirlanmalidir. Makaledeki fizibilite kriterlerine gore, yatirim
Fizibilite etiidii fizibilitesi bir is plani1 gelistirmenin en ucuz ve en uygun yolu olarak tercih
Girisimcilik ! edilmektedir. Alt1 ortakla yapilan gézlem ve arastirmalara dayanarak, Londra'da
Karar Sure;leri potansiyeli olan Cigcekeilik sektort tercih edilmistir. Yatirim yapmak i¢in ¢ok daha az
Cicek En dil'stris’i maliyet ve ilimli is bilgisine sahip daha az insan giicii gerektiren bu is plany, ortaklarin
Londra. ’ temel is fikrini olusturdu. Goézlemlere gore, Londra'da cicek arzi ve kaliteli hizmette

biiyiik bir eksiklik var. Bu eksiklik, Cicekgilik endiistrisini miisterilere taze ve kaliteli
cicekler sunmak i¢in baslatmanin temel fikrine ilham verdi. Ortaklar, baslangicta cok
az maliyet gerektirdiginden, sermaye olusumuna esit bir finansal katki saglayacaktir.
Finansal hesaplamalar, operasyonun ilk yilinin ortasinda, isin basabas noktasini
gecmis olabilecegini gostermektedir. Bu makalenin amaci, sistematik bir proje analiz
slireci sunmak ve bu siireci kullanarak Cigekcilik endiistrisinde gergek bir yatirim
projesi hakkinda bir fizibilite raporu hazirlamaktir.
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1.INTRODUCTION

People are always happy to receive flowers from family members, loved ones and
close friends. What's surprising is that flowers don't require special occasions to be
bought or shared on their own. According to the data, more than half of the money people
spend on Flowers is simply to take home without any special circumstances (Corswant
and Tunalv, 2002). This proves the promising demand for Flowers recently in London.
The proposed business idea is a partnership model in which six partners contribute the

same amount for initial capital.

In small and medium-sized enterprises (SMEs) organizations, business owners
often plan to obtain loans from banks. The lack of high cost for this entrepreneurship does
not compel applications. As the location of the establishment, proximity to the Centers of
wedding ceremonies and customers of beauty salons and the surroundings of community
centres will be selected. Since customers do not have direct access to flowers when they
need them, these beauty salons and community centres are targeted at floriculture shops
that will meet their needs in the fastest way possible. They need to buy the most elegant,
fresh flowers from florists who can't give them away. But to save on transportation costs 140
and buy fresh floral products, customers will choose to buy flowers from nearby stores.
The partners have good training in flower design and Decoration Ideas. Thus, for
decoration types and flower recommendations, this shop, which is nearby, will be able to
serve some extra needs of customers. Flowers of different smells and shapes (Dasgupta
and Gupta, 2008) to serve and satisfy all customers for needs, different types of flowers
will be available in the shop. What the partners intended to offer were; Austin, Alba,
Bourbon, Buck, great flora, miniature, Mountaineer, tulips, Fosteriana, Grieg,
Kaufmanniana, Orchid, Cymbidium, Oncidiums, Miltonia, Vandas Cattleya, etc. are just a
few of them. Customer satisfaction is aimed at different price-quantity combinations.
Along with fresh flowers, this shop will offer bouquets, wreaths, wall hangers, baskets,
wreaths and floral ornaments with elegant designs and decorations. Such creative designs

and different floral offerings will help create a competitive advantage in the floriculture

business in London (Tarafdar and Gordon, 2004).
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2. BUSINESS DESCRIPTION

There are more than 8,200 florist shops in the UK, employing about 27,000 people
(Meyer and Lehnerd, 2009). These include those providing training facilities for Lantra
Educational, agricultural and veterinary people, and another land-based business.
London's floriculture industry consists mostly of small and medium-sized businesses.
Lantra's research shows that 67 per cent of flower shops employ one to nine (1-9)
employees, while 26 per cent have no employees at all (Vonderembse and White, 2004).
8% of the shops employ more than ten (10) employees. Since 1990, the flower industry
has been a booming sector, with UK fresh flowers and indoor plants representing around

£ 1.5 billion if retail sales figures are calculated.

Apart from some big business organizations, most florists in the UK form florists
created and contracted by small shops. Such contracted florists; the outlet serves flower
needs for different functions, business meetings, and parties, selling directly to customers
passing by the shops and organizing events based on individuals (Koufteros and Jayaram,
2005) by special order. As the main supplier for the business, it consists of nurseries,
flower vendors, wholesale raw flower vendors from local people. Apart from these to -
import flowers from the Netherlands through importers and Singapore, Thailand, etc. the
needs will be provided by establishing foreign links. The Society of flowers and plants also
has a wide range of services and information on this subject (Jaunt, Viojock, and Hunj,

2003). The partners plan to launch the flower shop from early January 2019. The main
motive behind the opening during this time is to capture the flowers on several occasions
such as the “New Year” day where people and organizations wish and sell when flowers
are needed to decorate. February will witness more sales of flowers as the store will be
familiar to targeted customers and surrounding areas. A greater variety of flowers will be
available during the spring period, especially in February (Oshri, Kotlarsky, and Willcocks,
2007). Thus, the shop will receive special floral decorations and offers for Valentine's day
and other special occasions. Christmas Day, Father's Day, Mother's Day, feast festivals,
birthdays, wedding ceremonies, anniversaries, Independence Days, etc. for will offer

different flavors. As with other services in the floriculture sector, there are important
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tricks to be considered. The aim of investment feasibility is to examine how close the

installation of this business can be to reality.
3. BUSINESS OPPORTUNITIES

The potential buyers of flowers are normally of two types such as individuals
passing by and institutional buyers. Mainly the individuals buy flowers for self and their
dates. People also buy flower before meeting someone special and visiting others home.
In some places, this idea is considered a courtesy and a good manner. Working people
take flowers home for their home decorations or for family (Tarafdar and Gordon, 2004).
Women mostly buy flowers for making flower ornaments and festival dress-ups. On the
other hand, on special occasions, people need a huge volume of flowers to decorate their
home and make stage decorations. Institutional buyers order high-value flowers for their
formal meetings, office party and conferences. They need flower bouquet for the
honouring special guests and different types of flowers for environmental decorations.
Institutions need flowers on a regular basis for giving their offices a fresh feel with flowers
in desks and guests room. Such decorations make the office look natural and both the

142
customers and employees feel happy to work with such a pleasant environment.

Competition belongs to every industry and the floristry industry is not different.
Each year, many new businesses start flower businesses and the turnout rates are
surprisingly high. Because of high competition, a good number of shops go blank every
year (Krogh and Spaeth, 2011). Florists industry is not incredibly profitable but
entrepreneurs look for related competitors in the area. This range of competing for
business entails renowned florists, garden and nurseries centres, greengrocers,
convenience stores, supermarkets, mail order services and home delivery services (Jim
and Hamsire, 2011). In this rising competition, specialization and personal creativity are
the keys to success. The business plan includes ideas for additional design inputs and
technical skills in real-life work. Owners plan to have an artistic touch in the flower design
and offerings for creating a competitive edge. The major competitors in London flower
business are namely Forest Of Flowers, Van Luyk Floral Services, Argyle Flowers,
Cheapside, Richmond Florist, Dundas Flowers & Gifts, Anderson Jim Flowers Ltd, Regency

Florists London Ltd, Daisy Flowers, Murree Flowers, Turnbull Flowers etc.
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Out of total 6700 flower businesses, approximately 80 per cent belongs to
Interflora, Flowergram or Teleflower, which are some of the renowned relay
organizations (Carpenter and Nakamoto, 1989). Different florists’ shops attain the
membership with such relay organizations as they offer an international link for doing
businesses and more dynamic-ways to react to moving market. With their huge network
around the country, they can offer services to any individual and institutions for sending

flowers from one corner to another of London.

The location will be a great demand factor and the size of the place for business
has significant cost considerations. The owners wish to set up the business in the city
centres of London in a hired place. Later on, if the business performs well, they have plans
to lease or buy the space. The most preferred location is set up next to universities,
hospitals, shopping malls and transport stations (Fahy and Smithee, 1999). The
geographical location will be settled with a moderate shop space so that it can have space
to interfere with customers, ample space for storage, preparation room for making flower
arrangements and wide front space to display flowers and creative designs in bouquets.
According to Colin Archer who serves as a business agent at Colin Archer Business 143
Partnership, proper image is important for a florist shop as individuals mingle flowers
with lifespan. That is why, florist shops need to be spotless, properly maintained, cheerful

and appealing to potential customers. These factors will be considered while making

inside and outside decorations of the flower shop.

Owners will carry out deep market research of the geographical area surrounding
the shop where the major focus will be on people types, their job styles and prevailing
rivalry (Vorhies and Morgan, 2005). An estimation of the potential customer of flowers
and their demand level for some flower related product will be made for getting a better

insight into the market.
4. MARKETING STRATEGY
4.1. The Flower Market

Undoubtedly, the flower market is growing at a very high pace in London in the
last several decades. With increased competition and online flower selling, UK’s floristry

industry has surpassed the £1.5bn landmark (Bosch and Prooijen, 1992). Financial figures
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show promising improvement in the flower sector and it may be considered as one of the
greater contributors to UK GDP volume. Mainly, customers increased the use of flowers
in terms of gifts and decoration purpose. Flowers are must for decorating cars of bridal
parties, community centres or houses for marriage ceremonies. Bridal chambers are all
about flowers. Besides, there is a vast demand for flowers for meetings, seminars and
receptions. No national celebration is complete without flowers. In London, flower market
means the Columbia Road at London E27RG in Shoreditch, which has the largest supply
of flowers at wholesale rates. Besides, so many street-side flower shops are also catering

the city dwellers need for flower in different means.
4.2. Product and Service

Majority of the different types of seasonal and local flowers will be the main
product of this business plan. Other than this, flowers will be imported to satisfy the
distinct needs of special occasions. Single flowers, bouquets, flower baskets, garlands, and
occasional wreaths and ornaments will be the available products for sale. Special roses
from Thailand and Singapore will be there too as per customer’s demand. For stage
decoration orders, wedding party or community centre decorations will have to be placed 144
a minimum one month before the occasion as the times includes importing flowers (Bosch
and Prooijen, 1992). The price and charge for the imported flowers will be high compared
to the local flowers. Artistic services will be provided for party hall, stages and community

centre decorations. This business will serve orders for bridal decoration and special

wreaths of different types for distinct national occasions.
4.3. Place

The most promising and visible place for a florist shop is locations at street sides
where a large number of footfalls from shoppers and commuters is seen. In such criteria,
the business plan is going to take over an established florist shop in Kings Cross, London.
The added advantages will be that the current owner has a loyal customer base and
goodwill of doing business for more than 20 years there. High level of repeat customers
will be available for weddings, funeral and other distinct occasions. The business has a
full membership with Interflora which will help to produce approximately £2,000 extra

revenue monthly.
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4.4. Price

Pricing schemes will be rational and reasonable. As owners are going to take over

an established business with a loyal customer base, the business’s set prices will be kept

with some minor modifications for keeping competitive prices.

Table 1 : Cost of Purchasing Flowers

Flowers’ name Quantity(daily basis) Price [all amount in pounds (£)]

Gladulous 100 pcs 31.50

Gypsy 1 bundle 0.92

Mariegold 100 pcs 13.36

Rajanigandha 100 stick 8.18

Rose 100 pcs 8.18

Cosmos 1 bundle 1.44

Orchid 100 pcs 52.24

145

Dolonchapa 100 pcs 26.32

Baly 1 basket 13.36

Shiuli 1 basket 10.77

Source: From Local Market Observation
Table 2 : Flowers’ Individual Selling Prices
Flowers’ name Quantity Price (in £)

Gladulous 1 pcs 0.92
Gypsy 1 bundle 1.18
Mariegold 1 pcs 0.61
Tuberose 1 stick 0.56

Rose 1pcs 0.61
Cosmos 1 bundle 1.96

arhuss (2020) 3 (1):
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Orchid 1pcs 1.70
Dolonchapa 1pcs 0.79
Baly 1 garland 0.92
Shiuli 1 garland 0.66
Small Hand bouquet 1 pcs 1.96 - 2.99
Large Bouquet 1 pcs 2.99 - 5,58
Baskets 1 pcs 13.36 — 26.32

Source: From Local Market Observation

The services such as halls, rooms and car decorations will include extra service

charges for design and decoration pieces excluding the cost of flowers.
4.5. Promotion

The promotional part of this business will be much focused on quality advertising.
Extensive use of sales promotions will be there, once the business sustains a quality
duration. All the popular and familiar newspapers will be covered up with stunning offers 146
and fresh flower promises. For the first time, full-page advertising will be for magazines
and half-page advertisements will be placed on the print media. In electronic media, short
advertisements in different popular Television and Radio channels will be aired in peak
times. Owners have plans for opening up a website for going online in terms of

advertisements and selling flower products. Internet advertisements will provide a clear

idea about shop location and variety of innovative product designs. (Sara Parry, et al. ,

2012).

Now a day, billboard advertisements are popular in London and this florist shop
will have some nicely coloured and pioneering billboards in busy roads and junctions.
Targeted customers range from a higher class, middle and lower-middle-class earners in

Kings Cross, London.
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Table 3 : Start-Up Costs

Rent for shop = 1000 (500 sq. ft) / per month

Decoration cost

All amount in pounds (£

Coloring gate 300
Painting [various color] 250
Air cooler 2pcs 3200
Wall mirror 4pcs 180
Lighting 150
Hand paint 4pcs 110
Welding cables (AC + Electric) 150
Total cost £5340

Furniture Cost

All amount in pounds (£

Table. 1pcs 60
Chair 1pcs 15
Desk 2pcs 110
Flower self  [entire] 250
Computer. 1pcs 1300
Dot Printer. 1pcs 80
Name plate 1pcs 150
Thai Glass fitting 400
Posturing Costs 150
Accessories 130
Total Cost £7985

Equipment Cost

All amount in pounds (£

147
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Pick-up van 10000
Deep refrigerator 780
Normal refrigerator 100
Big scissors [E6*5] 30
Big plastic basket (£6*20) 120
Small straw basket (£2*40) 80
Big water pot (£13*4) 52
Buckets (£10*5) 50
Tool (for packaging) (£3*5) 15
Chair (2pcs) 30
Miscellaneous 130
Total Cost £12287
Total Initial Cost: (£7985 + £12287) £20272

Table 4 : Start-up Total Costs

Tentative initial cost for purchasing flowers

£2600 (for first month)

Total advertisement costs £650
Total Initial Cost: (7985 + £12287) £20272
Initial +Purchase cost+ Advertisements costs £23522
Table 5: Projected Sales Figures
Sales Forecast, All amount in Pounds (£)
Diresc:ll(;‘;“ °f | py2013 | FY2014 FY 2015 FY 2017 FY 2018 FY 2019
Single Flowers | 85536.40 98366.86 113121.889 12960.40 14904.46 17140.129

148
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Decoration& | 3,4 g 3577.42 4114.033 8294.80 9539.02 10969.873
contract
Garlands 259.60 298.54 343.321 6998.80 8048.62 9255.913
Large

3888.40 4471.66 5142.409 10368.40 11923.66 | 13712.209
Bouquets
Small Hand 5184.40 5962.06 6856.369 5443.60 6260.14 7199.161
Bouquets
Flower 1814.80 2087.02 2400.073 41472.40 47693.26 | 54847.249
Baskets
Subtotal
Direct Cost of | 34992.40 | 40241.26 | 46277.449 | 85536.40 | 98366.86 |113121.889
Sales

Source: From Entrepreneur’s Own Calculation

5. BUSINESS OPERATIONS

Procurement, storage, sales and quality control: The procurement is the first phase
where the raw flowers will be purchased from local wholesale markets. Raw flowers will 149
then be processed in own operational place of the physical shop. Convenient transport
and communication will be ensured while choosing the wholesaler for procuring flowers.
The procurement unit will be responsible for purchasing fresh flower very early in the
morning and afterwards, the artists will prepare them with innovative designs for sale. In
this segment, sorting out withered or wilted flowers will be executed. Prime quality

flowers will be kept apart for making premium flower products. Better packaging

materials will be provided for bouquets and wreaths.

Customers can place orders through being physically present at the shop, via
phone calls or on the business website. Utmost speed along with quality will be ensured
in terms of delivering flowers. Home delivery service will be provided with an additional
minimal charge. Internal quality control mechanisms will be there for ensuring better
quality flower products. Supervisors will be in constant monitoring for disposing of lower

quality products.
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5.1. Personnel

A group of six people will be serving as both the investors and owners with their
equal monetary contribution. These people will also be the key persons in different
business functions. As a partnership business, with equal financial contributions, profits
will also be equally distributed to each partner. Partners are highly committed to having

good business practice in terms of ethical viewpoints.

THE MANAGEMENT SYSTEM OF THE SHOP

Entrepreneurs

Managers

Sales Parsons

Decoration Artists

Figure 1 : Management Hierarchy

Source: From Entrepreneur’s Own Ideas
Out of these six partners, one will serve as a manager and will maintain the
responsibility of taking proper decisions with the consent of other partners. Three 10
partners from the rest will act as the decoration artists who will decorate shop and
manage all the flower decorations for bouquets, wreaths, baskets, garlands, ornaments
etc. Two of the owners will be performing as customer relationship managers. All sales

related communication with customers, orders receiving, customer care and shop

supervision will be under their responsibility.

Table 6 : Salary Calculation

Employee’s Salary per month Annual salary
Desi . No. of employee
esignation (in pounds) (in pounds)
Manager 01 500 6000
Sales Person 02 1000 12000
Decoration Assistant 03 1500 18000
Grand total £36000
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5.2. Technology

So much like every other business, flower business also needs technology to thrive
in business and profitability. Technological aspects are much crucial in terms of
maintaining speed and accuracy in a business transaction. Other than these added
advantages, technology ensures business to take orders and process them with much
ease. With the help of modern information technology and communication devices,
businesses can connect more with customers and suppliers in an economical way. Now a
day, every business depends on technology to cover up routine business activities,
ranging from keeping a financial record, order processing, contact management etc. For
the core benefits that evolve around a running business, a robust plan should be there for
what technology can be used, what variations will be the best fit and how to use it for

business growth and profitability.

This flower business will use technology extensively in its business process to
make sure that every process runs smooth. All these ideas will be concentrated on the
customer’s ease of ordering and sales requirement. For keeping a record of
accomplishment of every transaction, there will be a centralized database, which keeps —
details of every customer’s orders. Such a database will record the orders full-filed, orders
due on a particular day and advance orders. While designing the database format, all
applications will be tied to a robust structure with utmost flexibility so that changes can
be accommodated with it in future, if needed. The growth plans and the increased need
for technology should be predicted and as per those criteria, how the business will adapt
to newer technologies will be planned. Some budget will be kept aside for the provision
of investing in technology in future with changing needs of the time. Flower business
needs much simpler technologies and thus, owners will be concerned enough about the
simplicity of technology as comparatively complex technologies will be cumbersome for
using at business as well as for the customers to get along with it. Any unnecessary
features that are added with the main technology concept should be get rid of for keeping

things simple.

Flower business has some unique needs that may not be supported by the software

or hardware configurations of the most commonly found technology items. However,
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some vendors make custom-made software and hardware for the catering industry-
specific needs. In this case, discussion with other running flower shops will be a good
option to have a good idea about what type of technological aspects should be
incorporated in the business. Trade shows will help new businesses to find out newer
forms of industry-related technologies. However, such custom made software will cost
owners more than the commonly found software but this custom-made software can add
extra speed in the business process and customers’ ease at dealing with a flower order.
Otherwise, if the works can be done with common software features, then it is

recommended to go with it for it will save money and time for maintenance too.

This florist business will have a website, which will be fully featured with all the e-
commerce facility and customers literally can have all sorts of benefits of a flower display,
flower prices and ordering without moving for the shop physically. This will require a
good extent of technology use in both the shop and websites. The viability of such
technology uses can be measured in terms of greater customer affiliation and increased
sales in real terms. Now a day, people are busy with their daily schedule and have little
time for shopping. That is why all the businesses are providing such technology feature 152
so that people can shop online. Other than this, such online transactions will have a
greater revenue input in terms of some by-products such as the delivery charge. The

online orders will be followed by delivery to the address mentions in orders. This home

delivery can account for a good number in flower business finances.

Customers can also keep communications with the flower shop by using email
facility directed to the official email addresses. The emails will be responded by owners
as early as possible. In this way, queries about products, order taking and order status can
be updated with the help of internet. In addition, there will be provisions of ordering and
keeping communication with the shop by phone calls. The corporate numbers will be
open 24/7 for attending customers’ orders and queries. In these ways, both customers
and owners can save huge costs and valuable time in the process of flower purchasing and

selling.

Moreover, there are other uses of technology in the flower business, which can

make it a more growth-oriented, and customer-friendly business. All the accounting
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procedure will be done with computers. Tax calculation and financial projections will also
be incorporated with the technology association. The flower shop will be purely a
paperless enterprise and thus every transaction records will be in computers. Order
taking and accomplishments will be placed on a robust database. Order delivery and
inventory management will account for online status updates where customers can
experience their order status in an online basis. All the customers, suppliers, products and
inventory records will be in the database management system along with their physical
address and contact numbers. For maintaining internal communication, the owners will
also use technological assistance though e-mails and phone calls. Product design, cost
management, supplies tracking and for flower association updates, the business will be

extensively engaged with technology.

Before choosing any technology, utmost care will be taken for the functions,
usability and ease of operations. As there are cost considerations for availing the
technology features, proper justifications should be made before making investments in
technological products. Adequate security system along with upgrading or expansion
ability will be ensured. Considerations have to be made for the integration of existing 153
technology, data and system in times of changes in business growth or physical facilities.

The extensive analysis will be done to sort out technologies that are absolutely needed.
There are some features of the technology that will be helpful can be added, though not
the core essentials. Updating systems for software, license requirements and physical
technological facilities will be properly anticipated for taking care of budget requirements
whenever needed. Consumable equipment such as printers will be economically used for

reduced cost and long-lasting. Owners will contact with replacement suppliers and

manage inventories regarding that.
5.3. Finances

The flower business is highly profitable if one can have a good flow of business
activities on a regular basis. As a perishable product, owners are very concerned about
inventory management and predicting the sales figures on different occasions. Other than

these facts, working capital needs and running cash flows provide a good signal about
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business potential growth and profitability as well. Here is a table of projected cash flow

for the next 3 years of business operations.

Break-even point

C=0.7173S+14338

| Break-even |

Fixed cost=

Figure: Break-even point

Source: From entrepreneur s own calculation

Figure 2 : Break-even Point

5.4. Calculation of Time Required to Reach the Break-Even Point

Owners have predicted monthly sales of £5000 in January through March. April 154

and May will experience a rise in the sales figures amounting to £13000 respectively. In
other months, the sales figures are expected to be same as January except for August,
which accounts for £10000. For the sake of simplicity in the calculation, the figures are

rounded to nearest hundreds.

Thus as it has been seen that in the first year, the business will reach its break-
even, the time of the first year, when the break-even will be reached, is here calculated on

a projection basis.

Table 7 : Break-Even, The Time Of The First Year

Months Revenue (All amounts are in pounds)
January 5000
February 5000

March 5000
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April 13000
May 13000
June 5000
July 5000
August 10000

A total sale up to July 2019 is £51000 and the break-even sales revenue figure was

£50718. Therefore, it can be expected that the florist business will find its break-even

sales volume in the middle or at the end of July 2020.

This chart expresses that at the middle or the last few days of July 2019, the

business will be able to reap its break-even point of sales revenue with a sales volume of

£51000, which surpasses the break-even figure of £50718.

60000

A chart can help to understand it in a better way

(All amounts are in pounds)

| | Revenue= £51000 at BEP in July

45000

30000

20000

10000

I [ [ I | | [

Jan Feb Mar Apr May Jun Jul

Figure: Break-even period

Source: From entrepreneur 5 own calculation

Figure 3 : Break-even Period

Aug
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6. CONCLUSION

At the end of the business plan, it can easily be concluded that the florist business
is a very strong and highly growth-oriented business in London. The people here come
from a culture that tries to understand their inner thoughts and share their feelings with
their loved ones through flowers. The flowers bear many expressions and emotions in
their beautiful scent and in a wide variety of colours. Flowers are gifts that best express
symbols of care, love, friendship, sympathy and so on. Despite technological advances and
rapid cultural changes, people still prefer flowers as a gift in order to express their
feelings. The demand for Flowers has never decreased. With such thoughts in mind, the
entrepreneur aims that the idea of owning a florist shop will drive sustained sales and
profit growth. The flower shop aims for more sales by preparing special offers for the
different national and cultural festivals celebrated in the United Kingdom, among its goals.
Marketing plans aimed to act rigorously to communicate such ideas and offerings to
targeted customers. The greatest feature of this kind of work lies in the delivery of unique

designs and the quality of the product.

156
Therefore, management will focus on providing customers with product choices

and quality flowers by preparing more varieties At Reasonable Prices. In order to receive
first-class flowers from suppliers, it is necessary to order flowers from all over the country
and to keep quality as a constant priority. The entrepreneurial partners need to be
sensitive to the implementation of the feasibility study, as they know that they may face
many problems at the beginning. According to the report, one of the most important steps
for these six investors, both human resources and capital partnerships, is to show
determination against the problems that may arise. The figures show that this flower shop
is very promising if the feasibility study is implemented. At the same time, it is seen that
flowers have a positive effect on people from a social point of view and that the business
initiative as a social service will add more value. This flower shop will beautify people's
lives, moments and places with the touch of colourful flowers. The set-up of this business
will also add value to the country from the point of employment, adding more value to the
UK's Gross Domestic Product and helping to achieve a positive direction in the balance of

payment figures.

Entrepreneurss Decision Processes On A New Business Investment: Feasibility Study In London Flower
Industry



Academic Review of Humanities And Social Sciences V: 3 1: 1 Y: 2020

Although companies are economically very powerful or have large amounts of
financial resources, they may not have the opportunity to carry out and finance
investment projects simultaneously. Therefore, businesses or business ideas must choose
from various investment project alternatives before going into practice and prepare a
feasibility report on their chosen alternatives at a minimal cost. As a result, the economic
assessment of this investment project resulted in the decision to open a flower shop in
the First Precinct in London. This decision is based on the results of the evaluation of the
project. This article summarizes the feasibility study for the potential investment project
of the floriculture industry. A systematic project analysis process has been proposed for
the idea of opening a new flower shop. In addition, this study and the data obtained at the
end of the study provide useful information for the preparation of a new business plan
and for the business expansion of existing businesses. Research and data analyses in

decision-making processes are expected to be useful for sector research.

157
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Appendix

Table 1: Principal Analysis For The Reasons For Buying Flowers

Components
Purchase flowers
Purchase flowers as an for special Purchase flowers for Purchase flowers for
Statements element of quality of life oCCasions religious purposes  various i C G i
Reasons for purchasing et
dowers (T purchase cut
Howers)
.. because | consider that
they improve my quality of
life 0.799 0245 0071 0218 -0.128 0.768
.. a8 & substitute of
natural plants at home 0793 0167 0039 0135 —-0.151 0,699
.. for myself 0671 = 0042 0.196 =2 0214 0581
.+ to have my home
Jecorated daily 0617 =0013 0.256 -0216 0312 0501
.. during all seasons of the
vear 0546 0,058 0,083 0182 0.187 0377
.. on Mother's day 0.142 0775 0,088 0010 0,055 0632
<. for my married
partner (husband/wife)
when he/she has her name
day 0.086 oz 0142 0,132 =0.010 0567
«for a funeral 0,056 0,560 0313 0171 0.079 043
+. for ceremonies that
concern the worship of the
church (e.g. epitaph or
sther religious ceremonies) 0.169 0119 0713 0z =014 0613
.. to decorate the church
for social ceremonies fe.g.
wedding) =0018 0411 0710 047 0,038 0677
«» specially during the
sonstruction of the
Christmas decoration
branches of fir tree) 0087 = 0021 0671 = (043 0312 0.557
+« to decorate my home
nly on Christian holidays
Christmas, Easter etc) 0242 0110 0459 003 0.053 0285
: to the
sceasion (social or
personal) not to the season 0.106 0134 0.186 0.628 0.182 0492
... for social occasions 0.199 0469 0,069 0504 —0.181 0551
. .because [ got used to it 0292 -02%7 0198 0011 0,662 0613
. a8 a complement to the
ift which [ have already
sought for sb 0018 0495 0139 0.083 0572 0583
.. 4% & last minute gift = 0064 0404 =0139 0328 0.561 0,609 Table |
Mean score factor 333 350 303 386 299 Principal componen
Median score factor 340 366 300 383 3,00 analysis for th
Std deviation 0.864 1065 0915 0.737 0842 purchasing reasons fo
Cronbach’s a 0.755 0,685 0660 0478 0.438 flower 1 60
Table 2: InterFlora Market Share From 2015 to 2019
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1. INTRODUCTION

Arab countries face significant development challenges that have contributed to high
unemployment and volatile economic growth, where most of these countries implement
reform policies that aim at accelerating growth, diversifying the economy and
consolidating the export base by promoting more domestic and foreign private
investment (Laabas and Abdmoulah, 2009). Arab countries need more investment flows
to stimulate economic growth, create more jobs and reduce poverty, as well as the

urgent need for modern technology.

In spite of many amendments to the laws and legislation in most Arab countries to
encourage and attract foreign investment, Arab countries have not been successful in
becoming important attractions for foreign direct investment compared to other
developing countries. Intra-Arab investments are still facing many constraints which
naturally limit the flow of funds between these countries; including the existence of
structural imbalances of a regional and local nature, coupled with the weakness of the
economies of the Arab countries in general and the weakness of the productive base in
particular (Naggar, 1989). Data confirms the small share of the Arab region in FDI
inflows, with total inflows amounting to 63.61 billion dollars during the period 2010- 162
2017, accounting for 6% of the share of developing countries and about 2.88% of total

FDI flows of the world.

Despite the efforts taken by the Arab countries to attract and encourage Arab intra-Arab
investment flows, still its volume remains insufficient and below expectations
(Mohammed, 2003), which made intra-Arab investments inevitable, especially with the
existence of similar background of civilization, common language, spatial convergence,

intellectual and cultural similarity, and religious ties.

As for Egypt, Arab investments are one of the important targets of the Egyptian
economy; however, the non-Arab foreign component is still the largest in Egypt over the
past years. Arab investments are characterized by their weak presence in Egypt and the
Arab region, and their great focus in USA and Europe, while Egypt and the Arab region
suffers from a severe shortage of investments that could help to reduce poverty levels

and unemployment in Arab societies.

This paper tries to understand what motives Egyptian Arab inter-investments, it uses

the gravity model approach to assess the flows of investments between Egypt and Arab
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countries and identifies the most important factors that influencing them. There are
many studies in Egypt that have dealt with intra-Egyptian Arab trade, where the gravity
model was used to determine the most important factors affecting it, while this study is
the first to use this model in measuring the determinants of inter-investments between

Egyptian and Arab countries.

The gravity model was introduced firstly in economics by Tinbergen (1962) and
Linnemann (1966); the model takes its name from Newton’s law of gravity, which is due
to the attraction of two bodies to their mass and negatively to the distance between

them (Shelaby et al., 2018).

The model is widely used to evaluate the determinants of bilateral trade and investment.
An early application of the gravity model to FDI was done by Eaton and Tamura (1994),
they found that distance elasticity has a negative sign thus FDI relationship is much
stronger with countries that are nearby. Coval and Moskowitz (1999) indicated that
geographical distance is an important element in international portfolio allocation

decisions and it is the right concept for explaining investment bias.

Ghosh and Wolf (1999) indicated that trading relationships as well as short run financial 163
relationships create long run supply and demand channels through which domestic
enterprises can acquire foreign capital. Some empirical studies generally showed that
GDP and GDP per capita have a positive impact on inflow FDI. Others illustrated that
competitiveness indicators such as corruption is negatively and significantly related to
FDI (Egger and Winner, 2006) and Wei, 2000), while infrastructure was found more
important than market size in developing countries for FDI attraction (Wheeler and
Mody, 1992). Globerman and Shapiro (2002) and Haussmann and Fernandez (2000)
indicated that high quality institutions have positive effects on both inflows and

outflows FDI.

Khanna and Palepu (2000) claimed that the absence of developed institutions makes it
difficult for developing economies to become attractive for foreign investments, while
Quazi (2007) and Zghidi et al. (2016) found that economic freedom is an important
element for economic progression, it is an indicator of the domestic investment climate
and it attracts significant foreign investment. Furthermore, large market size, higher
return on capital and greater information about the location where investment will be

allocated will improve the flow of foreign direct investment.
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Market-supporting and investment friendly institutional environment also facilitates
foreign investments by reducing unnecessary obstacles in commercial operations and
maintaining such activities in host countries (Wei, 2000). Foreman (2007) illustrated
that reducing government intervention, increasing property rights protections and
lowering barriers to capital flows are likely to raise FDI. Similarly, Bengoa and Robles

(2003) found that economic freedom in the host country has a positive impact on FDL

Dima (2008) illustrated that a higher level of the components of economic freedoms
(mainly security of property rights) tends to be associated with a better capacity of the
host countries to attract foreign direct investment. While, Hassan (2015) found that the
countries with lower tax charge, corruption-free operating environment and business
friendly regulation take advantage of a positive influence on international relocation

decision of the investors.

The literature highlights many factors that determining foreign direct investment,
however, along with other determinants, this study will investigate the factors that

determines inter-investments between Egyptian and Arab.

2. THE FLOW OF INVESTMENTS BETWEEN EGYPT AND ARAB COUNTRIES: 164

Arab countries have multinational companies as well as foreigners since decades,
however before the 1970s, some Arab countries followed restrictive regulatory policies,
which were not very hospitable to foreign investments (SRC-AUC). Arab countries come
far behind Europe, America and Asia, the Arab region as a whole has only attracted
2.88% of total FDI flows of the world during the period 2010-2017, it is a modest

amount comparing to the share of developing countries as a whole.

This situation is not different in the investment relations between Egypt and the Arab
countries, as the volume of Egyptian Arab inter-investments remains relatively small

compared to their investments with the outside world.

As table (1) indicates, the value of Egypt’s FDI inflows from Arab countries was
increasing during the period (2000-2018). It ranges from a minimum of about 1557.8
Million dollars in 2001 to a maximum of about 6059 Million dollars in 2010 with an
average of 3747 Million dollars during the period (2000-2018).
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Table 1: Egypt’s FDI inflows from Arab Countries (Million Dollars)

C()Ylf::ry 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 | 2015 | 2016 | 2017 | 2018 | Average
Jordan 44.4 333 55.5 61.05 50.5 66.6 72.7 77.7 83.8 88.8 111 50.6 45.7 72.5 66.4 94.35 101 123 99 73.6
UAE 591.2 443.4 739 812.9 672.4 886.8 968 1034 1115 1182 1478 73.9 80.9 366.6 | 6853 | 1056 | 1146 | 1440 | 1599 861.6
Bahrain 48.4 29.3 59.5 71.55 49.05 69.6 80.2 79.7 91.35 100.8 119 49.1 51.8 79.1 69.47 99.8 110 134 111 79.1
Tunisia 51.4 36.3 60.5 66.55 55.05 72.6 79.2 84.7 89.35 96.8 121 55.1 49.8 79.1 72.47 | 102.8 110 134 129 81.4
Algeria 63.6 47.7 79.5 87.45 72.3 95.4 104 111.3 120 127.2 159 72.5 65.5 103.9 95.2 135.1 144 176 181 107.4
I\S::l;iiil 512.4 509.3 715.5 867 669.1 918.6 975 921.7 978.4 1024 1531 170.1 124.7 374.2 7175 | 976.3 1332 1444 1665 864.5
Sudan 63.2 47.4 79 86.9 71.8 94.8 103 110.6 119 126.4 158 72 65 103.3 94.6 134.3 143 175 188 107.1
Syria 63.6 47.7 79.5 87.4 72.3 95.4 104 111.3 120 127.2 159 72.5 65.5 103.9 95.2 235.1 344 376 299 139.9
Iraq 33.2 24.9 41.5 45.6 37.7 49.8 54.3 58.1 62.6 66.4 83 37.8 34.1 54.2 49.7 70.5 75 92 100 56.3
Oman 52 39 65 71.5 59.1 78 85.1 91 98.1 104 130 59.28 53.5 85.02 77.8 110.5 118 144 99 85.3
Palestine 59.6 44.7 74.5 81.9 67.7 89.4 97.5 104 112 119 149 67.9 61.38 97.4 89.2 126.6 135 165 147 99.4
Qatar 250 187 312 343 284 375 409 437 471 400 425 585 557 208 274 131 109 103 123 3149
Kuwait 300 350 550 525 582 600 683 789 879 999 987 104 118 281 399 675 667 687 654 569.9
Lebanon 44.4 333 55.5 61 50.5 66.6 72.7 77.7 83.8 88.8 111 50.6 45.7 72.5 66.4 94 101 123 147 76.1
Libya 40.4 30.3 50.5 55.5 459 60.6 66.1 70.7 76.2 80.8 101 46 41.6 66 60 85.8 92 112 159 70.5
Somalia 37 33 25 41 33 42 51 44 55 45 65 33 23 55 44 55 66 59 78 46.5
Morocco 37.2 279 46.5 51.1 42.3 55.8 60.9 65.1 70.2 74.4 93 42.4 38.3 60.8 55.7 79 84 103 123 63.7
Yemen 27.6 23.2 52 39.2 35.5 46.4 44.3 55 52 65 63 32.6 39.3 44.1 46.2 66 71 99 69 51.1
Total 2312.6 | 1974.7 | 3135.5 | 3454.6 | 2947.2 | 3761.4 | 4109 | 4323.6 | 4677.8 | 4920.6 6059 1674.4 1558 2302 | 3054 | 4328 | 4942 | 5690 | 5970 3747

Source: The Arab Investment & Export Credit Guarantee Corporation.
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Table 2: Egypt’s FDI outflows to Arab Countries (Million Dollars)
C:lf;‘trry 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | Average
Jordan | 412 | 309 | 515 | 5665 | 468 | 61.8 | 674 | 721 | 77.7 | 824 | 103 | 469 | 424 | 673 | 616 | 875 | 938 | 114 99 68.6
UAE | 1828 | 137.1 | 2285 | 2513 | 207.9 | 2742 | 2993 | 3199 | 345 | 365 | 457 | 2083 | 188.2 | 298 | 273 | 388 | 416 | 507 499 307.7
Bahrain | 18 | 135 | 225 | 2475 | 204 | 27 | 294 | 315 | 339 | 36 45 205 | 1854 | 294 | 269 | 3825 | 409 | 499 55 30.6
Tunisia | 232 | 174 | 29 | 319 | 2639 | 348 | 3799 | 406 | 437 | 464 | 58 64 | 138 | 279 | 247 | 393 | 428 | 543 66 35
Algeria | 42 | 315 | 525 | 577 | 4777 | 63 687 | 735 | 792 | 84 105 | 478 | 4326 | 686 | 628 | 892 | 956 | 116 147 72.4
:;‘::i; 163.6 | 122.7 | 2045 | 224 | 186 | 245 | 267 | 286 | 308 | 327 | 409 | 186 | 168 | 267 | 244 | 347 | 372 | 453 521 279
Sudan | 121.6 | 912 | 152 | 167.2 | 138 | 1824 | 199 | 2128 | 229 | 243 | 304 | 1386 | 1252 | 198 | 182 | 258 | 276 | 337 333 204.6
Syria | 244 | 208 | 28 | 298 | 2638 | 316 | 3358 | 452 | 471 | 488 | 36 | 4641 | 1483 | 135 | 115 | 106 | 127 | 119 22 27.1
Iraq 5.6 42 7 77 | 637 | 84 | 1917 | 198 | 105 | 31.2 | 34 | 363 | 357 | 391 | 383 | 319 | 327 | 355 44 23.5
Oman 10 75 | 125 | 1375 | 1137 | 15 | 1637 | 175 | 188 | 20 25 114 | 103 | 163 | 149 | 212 | 227 | 277 33 17.1
Palestine | 432 | 324 | 54 | 594 | 4914 | 648 | 70.74 | 756 | 815 | 864 | 108 | 4924 | 4449 | 70 | 646 | 918 | 983 | 119 99 71.7
Qatar | 424 | 318 | 53 | 583 | 4823 | 636 | 6943 | 742 | 80 | 848 | 106 | 483 | 436 | 693 | 634 | 901 | 965 | 117 123 71.7
Kuwait | 128 | 96 16 | 17.6 | 1456 | 19.2 | 2096 | 224 | 241 | 256 | 32 145 | 1318 | 209 | 191 | 272 | 291 | 355 44 22
Lebanon | 56 | 4.2 7 77 | 637 | 84 | 917 | 98 | 105 | 112 | 14 | 638 | 576 | 915 | 838 | 119 | 127 | 155 22 9.8
Libya | 436 | 327 | 545 | 5995 | 4959 | 654 | 7139 | 763 | 822 | 872 | 109 | 4970 | 4490 | 71.2 | 652 | 926 | 992 | 120 132 74
Morocco | 43.6 | 327 | 545 | 5995 | 4959 | 654 | 7139 | 763 | 822 | 872 | 109 | 497 | 449 | 712 | 652 | 926 | 992 | 120 123 73.6
Yemen | 412 | 309 | 515 | 5665 | 468 | 618 | 6746 | 721 | 77.7 | 824 | 103 | 469 | 4243 | 673 | 216 | 3755 | 238 | 153 25 51.1
Somalia | 46 39 59 49 47 59 71 79 81 99 89 62 55 78 | 89 99 99 | 45 33 67.3
Total | 9108 | 690.1 | 1137 | 1233 | 1028 | 1350 | 1489 | 1604 | 1712 | 1847 | 2246 | 1075 | 954 | 1482 | 1336 | 1853 | 1963 | 2293 | 2420 | 15065

Source: The Arab Investment & Export Credit Guarantee Corporation.
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Saudi Arabia comes first in terms of FDI value in Egypt with an average of about 864.5
Million dollars, while the United Arab of Emirates ranked second in terms of FDI value in
Egypt with an average of about 861.6 Million dollars, then Kuwait ranked third with an

average of about 569.9 Million dollars.

As table (2) shows, the value of Egypt’s FDI outflows to Arab countries were steadily
increasing during the period (2000-2018). It ranges from a minimum of about 690.1
Million dollars in 2001 to a maximum of about 2420 Million dollars in 2018 with an
average of 1506.5 Million dollars during the period (2000-2018). The United Arab of
Emirates ranked first in terms of receiving Egypt’s FDI outflows with an average value of
about 307.7 Million dollars, followed by Sudan with an average value of about 204.6
Million dollars of Egypt’s FDI outflows.

3. MATERIALS AND METHODS
3.1. Model Specification

Gravity Model is estimated using the time series data regression. The gravity model
relies upon Newton's theory of gravity where the attractive force between two objects is 167
positively related with their masses and negatively related to the square of distance
(Anderson, 2003, 2016). In light of Newton's theory of gravity, a similar functional
relation that explains the flow of international trade can be proposed as the following

(Tinbergen, 1962):

Fij =G Mi*M;f / D;;° (D
Where,

Fij: Volume of trade between two countries i and j.

Mi(j): Relevant economic size of country i(j).

Dij: Distance between the countries i and j.

The flow of trade between two countries is positively related to the GDP of two
countries and negatively related to the geographical distance between capital of those
two countries or major cities. The model can be expressed using the following

exponential equation:

Yij =0 GDPiB1 GDPjp2 Distij-B3 (2)
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Where,

Yij: Volume of trade between two countries.

GDPi and GDPj: Gross Domestic Product of the countries i and j.
Distij: Distance between the countries i and j.

This exponential equation can be converted into a function. By taking the logarithm of
the two sides, it can be converted into a double logarithmic function as shown in

equation (2)
InYij =0 + B1InGDPi + B2InGDP;j - f3InDistij + £ij (3)
Where £ ij represents the random error.

This equation is called the Basic Gravity Model (BGM). The combinations of
macroeconomic variables, such as GDP, population and geographic distance, are
powerful predictors of trade and investment potentials. Hence, gravity equations use
these variables on international trade and FDI (Bayoumi et al, 2007). The population
variable of the two countries within the model is added into the equation (3) and it is 168

called the Augmented Gravity Model (AGM) as follows:
InYij =0 + B1InGDPi + 2InGDPj + 33InPci+ (4InPcj - B5InDistij + £ij (4)

In this paper, beside the Basic Gravity Model (BGM) and the Augmented Gravity Model
(AGM), variables to be used such as GDP growth, Integrity index, Economic freedom
index, Competitiveness index, Corruption perception index, Logistics Performance index,
Political stability index, Financial liaison index, Business environment index, Investment
attractiveness index, Infrastructure index and Market size. So the equation will be as

follows:

InYij= Bo + B1InGDPi + B2InGDPj + B3lnPci+ B4InPc; - BslnDisti + Bsln popi + B7In pop; +
Bsln GDP growthi + Boln GDP growthj + B1oln Intgi + B11ln Intgj + Biz2ln EcoFi + Bisln
EcoF;j + B14In compi + B1sln compj + B1sln Corri + B17In Corrj + B1sln Logisi + B19ln Logis;
+ B20ln Polii + B21In Polij + B22In Fini + B23In Finj + B24In Busi + B25In Busj + B2eln Invi +

Bz27In Inv; + B2sln Infrai + B29ln Infraj + B3oln Marki + $311n Mark; + £; (5)

Where,
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i: Egypt

j: Arab countries

Yjj: Investment exchange whether outflows or inflows between country i and country j.
GDPiand GDPj: GDP of countries i and j.

Pciand Pc;j: Per capita GDP of countries i and j.

Distij: Geographical distance between the capitals of two countries.
Pop i and j: Population of countries i and j.

GDP growth i and j: GDP growth of countries i and j.

Intg i and j: Integrity index of countries i and j.

EcoF i and j: Economic Freedom index of countries i and j.

Comp i and j: Competitiveness index of countries i and j.

Corr i and j: Corruption perception index of countries i and j. 169
Logis i and j: Logistics performance index of countries i and j.

Poli i and j: Political stability index of countries i and j.

Fin i and j: Financial liaison index of countries i and j.

Bus i and j: Business environment index of countries i and j.

Inv i and j: Investment attractiveness index of countries i and j.
Infra i and j: Infrastructure index of countries i and j.

Mark i and j: Market size index of countries i and j.

£ij: Random error.

Bo,1,2,n: Constants of proportionality.

Ln: natural logarithm.

The Stepwise Regression method was used to determine the most significant variables.
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3.2. Variables Included In The Model

The data included in the model are time series from 2000 to 2018. Data for total
investment outflows and inflows were obtained from the Arab Investment & Export
Credit Guarantee Corporation (DHAMAN). Data for GDP, per capita GDP, population and
GDP growth were obtained from World Development Indicators database (WDI)
developed by the World Bank. Data for Competitiveness indicators were obtained from

(WDI) and (DHAMAN).

4. FINDINGS

Data for the variables included in the model has been processed four times and
generated four gravity models. The first one is estimated on the basis of Egypt as an
exporting country of investment (FDI outflows) towards the 15 Arab countries partners
(Syria, Iraq and Somalia were excluded from the model due to lack of data on
investment, GDP and Competitiveness indicators), where it is consisted of the Basic
Gravity Model (BGM) and the Augmented Gravity Model (AGM). The other one is
estimated on the basis of Egypt as an importing country of investment (FDI inflows)
from the same Arab countries, where also it is consisted of the (BGM) and the (AGM). 170
The model includes the GDP variables of Egypt and Arab countries, the geographical
distance between Egypt and each of Arab countries, the population, per capita GDP, GDP
growth of Egypt and Arab countries and some Competitive indicators namely Integrity
index, Economic freedom index, Competitiveness index, Corruption perception index,
Logistics Performance index, Political stability index, Financial liaison index, Business
environment index, Investment attractiveness index, Infrastructure index and Market

size.

4.1. FdiOutflows’ Model
4.1.1. Basic Gravity Model (BGM)

It is indicated form the results of table (3) that the most significant variables affecting
Egypt's FDI outflows to the Arab countries are Egypt's and Arab countries’ GDP and
geographical distance between Egypt and these countries. The results indicate that the
increase of GDPi in Egypt by 10% leads to a decrease of 2.6% in Egypt's FDI outflows to
the Arab countries, this inverse relationship between GDP and Egyptian foreign

investments can be explained by the fact that increasing the Egyptian GDP leads to an
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improvement in the Egyptian environment where it becomes more attractive for
investment, therefore, the Egyptian investor will prefer domestic investment in Egypt to
benefit from these positive indicators and will avoid the risks of foreign investment and
its high cost. The increase of GDP;j for Arab countries by 10% leads to an increase of
5.2% in Egypt's FDI outflows to these countries. The results also showed that the
increase in geographical distance (Distij) between Egypt and these countries by 10%
leads to a decrease of Egypt's FDI outflows by 2.4%. The significant variables explain
about 19.7% of the changes occurring in Egypt's FDI outflows as the R? of the model is
0.197, and the model is statistically significant at a significant level of 0.01 according to F

test.

4.1.2. Augmented Gravity Model (AGM)

As it is shown in Table (3), the most significant variables affecting Egypt's FDI outflows
to the Arab countries are Arab countries’ Per Capita GDP, Corruption perception in Arab
countries, Business environment of Arab countries, Investment attractiveness of Arab
countries, Infrastructure of Arab countries and Market size of these countries. Where the
rest of the variables included in the module were non-significant. The results indicate 171
that the increase of Per capita GDPj for Arab countries by 10% leads to an increase of
11% in Egypt's FDI outflows to these countries, the increase of Corruption Perception
Index Value for Arab countries by 10% leads to an increase of 14.8% in Egypt's FDI
outflows to these countries, the increase of Business Environment Index Value for Arab
countries by 10% leads to an increase of 29.7% in Egypt's FDI outflows to these
countries, the increase of Investment attractiveness Index Value for Arab countries by
10% leads to an increase of 12% in Egypt's FDI outflows to these countries, the increase
of Infrastructure Index Value for Arab countries by 10% leads to an increase of 13.5% in
Egypt's FDI outflows to these countries, and the increase of Market size Index Value for
Arab countries by 10% leads to an increase of 12% in Egypt's FDI outflows to the Arab
countries. The significant variables explain about 76.6% of the changes occurring in

Egyptian FDI outflows as the R? of the model is 0.766, and the model is statistically

significant at a significant level of 0.01 according to F test.

Table 3: Estimated Results of Egypt’s FDI outflows’ Gravity Model
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Variables FDI outflows’ Gravity Model
Basic Gravity Model Augmented Gravity Model
Equation Inyi=3.17-0.26 In GDPi + 0.52 In GDP; - Inyi=-10.4 + 0.16 In pop; + 1.1 Iny; pc + 0.48 In Dist;; + 0.1
0.24 In Dist;; In GDP growth; + 0.85 In Intg; + 0.73 In EcoF; + 0.12 In comp;
+1.48 In Corr;j + 0.13 In Logis;j + 0.01 In Polij + 0.57 In Fin; +
2.97 In Bus;j + 1.2 In Invj + 1.35 In Infraj + 1.2 In Mark;
GDP;: -0.26 -
T=(-2.1)*
GDP; 0.52 -
T= (8)**
Distance;j; -0.24 0.48
T=(-2.2)* T=(1.37)
Pop; - 0.16
T=(0.82)
Per capita GDP; - 1.1
T= (2.96)*
GDP growth; 0.1
T=(1.6)
Integrity; 0.85
T=(0.67)
Economic freedom,; 0.73
T=(0.85)
Competitiveness; 0.12
T=(0.55)
Corruption 1.48
perception; T= (2.56)**
Logistics 0.13
Performance; T=(0.17)
Political stability; 0.01
T=(0.1)
Financial liaison; 0.57
T=(1.8)
Business s 2.97
environment; T=(3.64)**
Investment 1.2
attractiveness; T=(1.96)*
Infrastructure; - 1.35
T= (3)**
Market size; 1.2
T=(2.4)*
R 0.197 0.766
F
(24.3)* (53.5)**
N 285 285

Source: Results obtained through processing of data using SPSS 25

4.2.

FDI Inflows’ Model
4.2.1. Basic Gravity Model (BGM)

The results in Table (4) show that the factors affecting Egypt's FDI inflows from the Arab

countries are Egypt's and Arab countries’ GDP and geographical distance between Egypt

and these countries. The results indicate that the increase of GDPi in Egypt by 10% leads

to an increase of 1.2% in Egypt's FDI inflows from the Arab countries. The increase of

GDP;j for Arab countries by 10% leads to an increase of 5.8% in Egypt's FDI inflows from
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these countries. The results showed also that the increase of geographical distance

(Distij) between Egypt and these countries by 10% leads to a decrease of Egypt's FDI

inflows by 2.7%. The significant variables explain about 59% of the changes occurring in

Egyptian FDI inflows as the R? of the model is 0.59, and the model is statistically

significant at 0.01 level according to F test.

Table 4: Estimated Results of Egypt’s FDI inflows’ Gravity Model

FDI inflows’ Gravity Model

Variables
Basic Gravity Model Augmented Gravity Model
Inyj=19 +1.66 In popi + 0.16 In yi pc - 0.23 In Dist;; +
0.83 In GDP growthi+ 0.29 In Intgi+ 0.83 In EcoFi +
Equation Inyj=-10.5+ 0.121n GDPi + 0.58 In GDPj - 0.27 | 0.32 In comp; + 4 In Corr; + 0.04 In Logis; + 0.66 In
In distij Polii + 2.4 In Fini + 1.2 In Busi + 0.8 In Inv; + 2 In Infra;
+0.21 In Mark;
0.12
GDPi T= (3)** i
0.58
GDP; T= (7)™ .
Distance;j; -0.27 -0.23
T=(-3.1)** T=(-3.4)*
Popi - 1.66
T=(3.1)*
Per capita GDP; Y 0.16
T=(2.4)
GDP growth; - 0.83
T=(1.2)
Integrity: - 0.29
T=(3.26)
Economic freedom; - 0.83
T=(0.41)
Competitivenessi - 0.32
T=(3.2)*
Corruption - 4
perception; T=(3.4)*
Logistics - 0.04
Performance; T=(0.2)
Political stability; - 0.66
T=(2.45)*
Financial liaison; - 2.7
T=(1.17)
Business - 1.2
environment; T=(3.7)*
Investment - 0.8
attractiveness; T= (2.45)*
Infrastructure; - 2
T=(1.63)
Market size; - 0.21
T=(3.1)*
R2 0.50 0.69
F
(96.3)** (79.3)**
N 285 285

Source: Results obtained through processing of data using SPSS 25

4.2.2. Augmented Gravity Model (AGM)
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As it is shown in Table (4), the factors affecting Egypt's FDI inflows from the Arab
countries are the geographical distance between Egypt and the Arab countries, the
population of Egypt, Competitiveness of Egypt, Corruption perception of Egypt, Political
stability in Egypt, Business environment in Egypt, Investment attractiveness in Egypt,
and Market size in Egypt. The rest of the variables entered in the model were non-
significant. The results show that the increase in geographical distance (Distij) between
Egypt and Arab countries by 10% leads to a decrease of Egypt's FDI inflows by 2.3%, the
increase in Egypt’s population by 10% leads to an increase of Egypt's FDI inflows from
Arab countries by 16.6%, the increase of Competitiveness Index Value for Egypt by 10%
leads to an increase of 3.2% in Egypt's FDI inflows from Arab countries, the increase of
Corruption Perception Index Value for Egypt by 10% leads to an increase of 40% in
Egypt's FDI inflows from Arab countries, the increase of Political Stability Index Value
for Egypt by 10% leads to an increase of 6.6% in Egypt's FDI inflows from Arab
countries. The increase of Business environment Index Value for Egypt by 10% leads to
an increase of 12% in Egypt's FDI inflows from Arab countries, the increase of
Investment attractiveness Index Value for Egypt by 10% leads to an increase of 8% in
Egypt's FDI inflows from Arab countries, and the increase of Market Size Index Value in 174
Egypt by 10% leads to an increase of 2.1% in Egypt's FDI inflows from Arab countries.
The significant variables explain about 69% of the changes occurring in Egyptian FDI
inflows as the R2 of the model is 0.69, and the model is statistically significant at 0.01

levels according to F test.
5. DISCUSSION

This study reveals that the growth of Egyptian FDI outflows to Arab countries is
expected to be influenced by both Egypt and Arab countries’ GDP, the value of the
coefficient on log of Egypt’s GDPi (- 0.26), while it is (0.52) for Arab countries’ GDP;. The
inverse relationship between Egypt's GDP and Egyptian foreign investments can be
explained by the fact that the increase in the Egyptian GDP will lead to an improvement
in the Egyptian business environment where it becomes more attractive for the
Egyptian investors who will prefer to domestically invest in Egypt to benefit from these
positive indicators and to avoid the risks of foreign investment and its high cost. On the

other hand, the positive relationship between GDP of Arab countries and Egyptian
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foreign investments to these countries indicates that there's a great chance for Egypt to

increase the FDI outflows to Arab countries as the GDP for these countries increases.

Distance between Egypt and Arab countries has a negative sign for the coefficient on log
of Distj in both FDI outflows basic gravity model and FDI inflows’ basic and augmented
gravity model, which can be interpreted that the near the Arab countries to Egypt, the
more the Egyptian FDI outflows and inflows. However, distance is not significantly affect
the augmented model of FDI outflows and has a positive sign where this can be
interpreted that Egypt has positive and negative policies with some Arab countries that

have made the distance a variable that does not affect the models.

The increase in Egypt’s population leads to an increase of FDI inflows from Arab
countries to Egypt which indicate how huge the Egyptian market is to absorb more Arab
investments. On the other hand, the increase of Per capita GDP for Arab countries will

lead to more increase in Egypt's FDI outflows to these countries.

Improving indicators such as Corruption perception, Business environment, Investment
attractiveness, Infrastructure, and Market size in Arab countries is considered very
crucial for the development of Egypt’s FDI outflows to Arab countries. In other words, 175
Arab countries with less corruption, good infrastructure and business environment, and

big market size will attract Egypt’s FDI outflows more.

Indicators such as Competitiveness, Corruption perception, Political stability, Business
environment, Investment attractiveness, and Market size are considered very crucial for
Egypt to work on to attract FDI inflows from Arab countries (Nasser, 2018). In other
words, Egypt has to improve more its Business environment, achieve more political

stability and work to fight corruption to attract more Arab FDI.
6. CONCLUSION

There are many positive factors that the Egyptian decision-maker can take care of in
order to increase the investment attractiveness of Egypt, but those indicators are
divided into two parts. The first part requires long-term and costly national plans such
as (increasing GDP, market size, and improving the infrastructure), while the second
part needs short-term plans to be achieved such as improving indicators of

Competitiveness, Corruption perception, Political stability, Business environment, and
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Investment attractiveness. Therefore, the Egyptian decision-makers should turn their
policies towards short-term plans, which results appear fast and will have a positive

impact on attracting more Arab investments, along with long-term plans.

There is no doubt that encouraging investment between Egypt and the Arab countries
needs to remove many obstacles such as corruption, red tape, lack of infrastructure, lack
of information, and the multiplicity of investment supervising bodies. As well as there is
a necessity for the Arab countries to implement the unified agreement for investing Arab
capital, providing additional incentives for investment projects, providing
comprehensive and accurate information and data related to the investment process, a
proper implementation of laws and achieving the effectiveness of institutions in order to
encourage and attract investments, and developing Arab financial markets and linking

them with each other.
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Mutluluk pozitif psikolojinin énemli kavramlarindan biridir. 1980°li yillardan itibaren
0z pozitif psikolojiye olan ilginin artmastyla birlikte mutluluk kavrami bilimsel olarak ele
alinmaya baslanmigstir. Mutluluk en yalin olarak kisinin olumlu duygulari fazla olumsuz
duygulart az yasamast ve yasamindan doyum almasi olarak tanimlanmaktadir. Bu

Anahtar Kelimeler arastirmanin amaci da bireylerin mutluluk diizeylerinin incelenmesidir. Arastirmanin
Mutluluk calisma grubunu 115 kadin 96 erkek olmak tizere 211 kisi olusturmaktadir. Veri toplama
Cinsiyet ! aract olarak Oxford Mutluluk Olgegi Kisa Formu ve Kisisel Bilgi Formu kullanilmugstir. Elde

edilen bulgulara gore bireylerin mutluluk diizeyleri, cinsiyet, medeni durum, sosyo
ekonomik diizey, ¢ocuk sahibi olup olmama durumu agisindan farkhilasmaktadir. Elde
edilen bulgular alanyazin isiginda tartisilmigtir.

Medeni Durum,

EXAMINATION OF HAPPINESS LEVELS OF INDIVIDUALS IN TERMS OF

VARIOUS VARIABLES

Happiness is one of the important concepts of positive psychology. Along with the

ABSTRACT increasing interest in positive psychology since the 1980s, the concept of happiness began

to be handled scientifically. Happiness is simply defined as the individual's experiencing

Keywords more positive emotions than negative emotions and getting satisfaction from his/her life.
Having defined the profile of the happy individual for the first time, The purpose of this

Happiness, study is to examine individuals' happiness levels. The study group of the research consisted
Gender, of a total of 211 people, 115 of whom were female and 96 of whom were male. Oxford
Marital Status Happiness Scale short form and personal information form were used as data collection

tools. According to the findings, individuals' happiness levels differ in terms of gender,
marital status, socio-economic level, and whether they have children or not. The findings
were discussed in light of the literature
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1. GIRIS

Insanlik tarihi kadar eski bir kavram olan mutluluk insan dogasinin temel
arayislarindan biri olarak da halen giincelligini korumaktadir. Glincelligini korumasinin
sebebi biitiin insanlarin yasamdaki nihai amacinin mutluluk olmasidir (Lama, 2000).
Insanin mutluluk arayisi ilk insandan (Sari, 2018) icinde bulundugumuz ana kadar uzun
bir gecmise sahiptir. Bu arayis tiim insanlik icin gecerlidir. Mutlu olma isteginin yas, stati
gibi ayirimlar olmadan biitlin insanlarin yasam amaci oldugu soéylenebilir. Mutluluk
bireyin kendisi icin istemesi gereken bir durum olarak kabul edilmekte ve bunun ayni
zamanda bir sorumluluk oldugu vurgulanmaktadir (Eid ve Diener, 2001).

Mutlulugu anlamlandirma ve tanimlama ¢abalar1 da ¢ok eskilere dayanmaktadir.
Mutlulukla ilgili ¢esitli tanimlar yapilmistir. Aristoteles’ e gore mutluluk, bireyin
motivasyonlarina ulastifinda ya da gesitli ihtiyaclar1 uygun bir bicimde giderildigine
hissedilen duygudur (Kim, Oishi, Tamir ve Schwartz, 2014). Bu konuda en bilinen
isimlerden olan Veenhoven (1996) mutlulugu, butiin olarak diisiiniildiigltinde bireyin
yasamaktan aldig1 haz olarak tanimlanmaktadir (Graham, 2004). Kauer ve Kauer (2018)
ise mutlulugu insanlarin yasamlarini degerlendirme bicimi olarak ifade etmektedir. James
(2007) ise mutlulugun o6znelligine vurgu yaparak bireyin sadece kendisinin 180
deneyimledigi i¢ varligindan kaynaklanan subjektif bir haz olarak tanimlamistir. Kangal’a
(2013) gore ise mutluluk Kkisilerin hayatlarindan aldiklar1 haz ve olumlu duygularin
olumsuzlardan fazla olmasidir. Tiirk Dil Kurumu (TDK) ise mutlulugu “biitiin 6zlemlere
eksiksiz ve stirekli olarak ulasmaktan dogan kivan¢ durumu” olarak tanimlamaktadir.
Genel olarak ifade etmek gerekirse mutluluk bireyin hayatindan duydugu hosnut olma
hali ya da hissedilen psikolojik refah olarak agiklanabilir. Mutluluk yasam boyu
glindemde olan bir kavramdir ve farkli boyutlari vardir. Ryan ve Deci, (2001), mutlulugun
lic ana boyutla incelenebilecegini ifade etmektedir. Bunlar; 6znellik, olumlu 6l¢timler /
nitelikler ve 6znel iyi olma 6l¢timleridir. Mutluluk bireyin kendi durumunu algilama hali
oldugundan 6znel bir boyuttadir. Oznellik; kisinin mevcut durumu bireysel olarak
algilama bicimidir. Olumlu 6l¢iimleri ve nitelikleri mutlulugun ¢esitli seviyeleri (az mutluy,
orta mutlu, cok mutlu) arasindaki etmenlerle iliskisini, 6znel iyi olma 6l¢timleri ise kisinin
yasamina dair unsurlari biitiinctl bir yaklasimla ele alinmasini icermektedir. Mutluluk ile
ilgili yapilan tanimlara bakildiginda hayatin geneline dair bir kavram oldugu ve belirli bir

donemi degil tiim yasami kapsadigi goriilmektedir.
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Mutlulugun yasamin tiimiine dair bir degerlendirme olmasi nedeniyle ¢ok fazla
sayida degiskenden etkilenebilecegi soylenebilir. Mutluluk birgok bilim alaninin
arastirmalarina konu olmus ve cesitli ag¢illardan incelenmeye c¢alisiimistir. Beyin
kimyasinin cesitli duygular ve mutlulukla ilgili oldugundan (Aslan ve Bora, 2020), dini
acidan mutlulugun degerlendirilmesine (Bircan, 2001; Nielsen, 2017) kadar genis bir
yelpazede ele alindig1 goriilmektedir. Sanatcilarin, siyasetgilerin, davranis bilimcilerin,
isletmecilerin iktisat¢ilarin kisaca sosyal bilimcilerin ilgisini ¢ceken mutlulukla ilgili
alanyazina bakildiginda yapilan arastirmalarda mutluluk ile iliskili olabilecek
degiskenlere odaklanildig1 goriilmektedir. Fisher (2010) mutlulukla ilgili ¢alismalarin
yani neden bazi bireylerin diger bireylerden daha mutlu oldugunu tespit etmeye calisan
arastirmalarin cevaplarinin belirli basliklarla 6zetlenebilecegini ifade etmektedir. Bu
nedenlerin bazilar1 bireyin kendinden kaynaklanan 6zelliklerden, bazilar1 icinde
bulundugu sartlardan bazilariysa bireyin ve durumun etkilesiminden kaynaklanan ve
istemli davranislar olarak 6zetlenebilir. Alanyazina bakildiginda yapilan arastirmalarda
bu basliklardan bir ya da birkacini iceren degiskenlerin ele alindig1 goriilmektedir. Din ve
mutluluk (Nielsen, 2017); degerler ve mutluluk (Ozdemir ve Koruklu, 2011); mutluluk ve
ekonomi (Seker, 2009); evlilik ve mutluluk (Kubilay ve Oktan, 2015); oOzelestiri ve 181
mutluluk ( Dogan, Sapmaz ve Cotok-Akinci, 2013); iktisat ve mutluluk ( Veenhoven ve
Dumludag, 2015) iletisim ve mutluluk (Kinik ve Sénmez, 2017); yashlk,dindarlik ve
mutluluk ( Akgiil, 2004); gelir ve mutluluk (Cirkin ve Goksel, 2016); turizm ve mutluluk
(Demirbulat ve Avci-Kurt, 2015); ergenlik ve mutluluk (Cankaya-Cihangir ve Meydan,
2018) ornek verilecek basliklardan birkag¢ tanesidir. Bunlar demografik ve Kkisisel
ozelliklere iliskin degiskenler olarak ifade edilebilir. Mutluluk insan yasaminin geneli
uizerinde etki etme giiciine sahiptir. Arastirmalar mutlu bireylerin evlilik, arkadaslik, gelir,
is performansi ve saghk gibi ¢coklu yasam alanlarinda basarili oldugunu géstermektedir
(Lyubomirsky, King, Diener, 2005). Bu nedenle mutlulukla ile ilgili yapilacak ¢alismalarin
insanlarin genel iyilik hallerine katki saglayacagi sdylenebilir. Bu arastirmanin da amaci
bu alana katki saglamak ve bireylerin mutluluk diizeylerinin cinsiyet, medeni durum,
cocuk sahibi olup olmama durumu, yas ve algilanan ekonomik durum ag¢isindan
incelenmesidir. Bu konuda alanyazinda yer alan arastirmalarin farkli sonuclara ulastigi
gorilmektedir. Baz1 arastirmalarda cinsiyete gore kadinlar ya da erkekler lehine anlamh

farkliliklar bulunurken bazilarinda da herhangi bir fark olmadig1 goriilmektedir. Bu

arhuss (2020) 3 (1): 179-189



Giilin YAZICI CELEBI & Biilent CELEBI
arastirmada elde edilen sonuglarin demografik degiskenler acisindan yapilacak

calismalara katki saglayacag diistiniilmektedir.

2. YONTEM

2.1. Arastirma Modeli

Arastirma tarama yontemi kullanilarak ytriitiilmistiir. Bu yontem katilimcilarin
goruslerinin ya da ilgi, beceri, yetenek, tutum gibi 6zelliklerinin belirlenmesine olanak
saglamaktadir. Bu yontemde arastirmacilar elde etmek istedikleri verileri 6rneklemden
kisa bir siire icerisinde toplayabilmekte ve bu yontemi tercih eden arastirmacilar biiytik

saylda orneklemler tlizerinde ¢alismalar ytriitebilmektedirler (Fraenkel, Wallen ve Hyun,

2012).

2.2. Calisma Grubu

Aragtirmanin ¢alisma grubunu 115 kadin 96 erkek olmak iizere 211 kisi olusturmaktadir. Bu
arastirmada basit rastgele 6rnekleme yontemi kullanilmistir. Bu 6rnekleme araciliiyla yapilan
secimlerde evrendeki tiim birimlerin 6rnekleme se¢ilmek i¢in esit ve bagimsiz bir sansa sahip
olduklart bildirilmistir (Biiyiikoztiirk, Cakmak, Akgiin, Karadeniz ve Demirel, 2014; Fraenkel

vd., 2012). Calismada yer alan katilimcilarin demografik 6zellikleri Tablo 1’de verilmistir. 182

Tablo 1. Calisma Grubuna iliskin Demografik Bilgiler

N %

L Kadin 115 54,5
Cinsiyet

Erkek 96 45,5

) Bekar 117 55,45

Medeni Durum ]

Evli 94 4455

. Var 82 38,86
Cocugu

Yok 139 61,14

20-30 98 46,44

Yas 30-40 59 27,97

40-50 54 25,59

Oldukga diisiik 42 19.90

Algilanan  Disuk 41 19.43

Ekonomik Orta 50 23.69

Durum .

lyi 48 22,74

Oldukea iyi 30 14.21

Toplam 211 100
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2.3. Veri Toplama Aracglari
Arastirmada veri toplama araci olarak Oxford Mutluluk Olgegi Kisa Formu (OMO-K) ve
Kisisel Bilgi Formu kullanilmistir. Hills ve Argyle (2002) tarafindan gelistirilen 29
maddelik Oxford Mutluluk Olgegi-Oxford, Dogan ve Cétok (2011) tarafindan Tiirkce
gecerlik ve giivenirlik ¢alismasi yapilarak tek faktorli kisa form olusturulmustur. Besli
Likert tipi olcekte 7 madde bulunmaktadir. Olgekten alinacak ortalama puanlar
yiikseldikce bireylerin mutluluk diizeyinin de arttifl sonucu ortaya ¢ikmaktadir. OMO-
K'nin givenirligine yonelik olarak i¢ tutarlik katsayis1 0.74, test tekrar test giivenirlik
katsayisi ise 0.85 olarak bulunmustur. Olcegin bu calismada Cronbach Alfa degeri 0.79
olarak belirlenmistir.

Kisisel bilgi formunda ise yas, cinsiyet, egitim durumu, medeni durum, ¢ocuk sahibi
olup olmama gibi bilgilere yonelik sorular yer almaktadir.
2.4. Verilerin toplanmasi
Arastirma verileri gerekli izinler alindiktan arastirmacilar tarafindan 2018 yili icerisinde
degisik zamanlarda yapilan bireysel ve grup uygulamalari ile toplanmistir. Katilimcilar
belirlenirken goniilliik ilkesi esas alinmistir. 237 Kisiye uygulanan 6lgeklerden 26 tanesi
eksik veya hatali doldurma nedeniyle degerlendirmeye alinmamis ve 211 kisilik bir veri 183

seti olusturulmustur.

2.5. Verilerin Analizi

Verilerin analizinde SPSS 25 programi kullanilmistir. Normallik analizleri yapildiktan
sonra kullanilacak istatistiksel tekniklere karar verilmistir. Ikili degiskenlerin
karsilastirilmasi analizlerinde t-testi, lic ve daha fazla kategorili degiskenler icin ANOVA
testi kullanilmistir. Farkin  kaynagini belirlemek icin Bonferroni testinden

yararlanilmistir.

3. BULGULAR

Bireylerin mutluluk diizeyleri arasinda cinsiyetler agisindan bir fark olup olmadigini
belirlemek amaciyla yapilan t-testi sonucunda kadin ve erkek katilimcilar arasinda
anlaml farkhliklar oldugu goriilmiistiir. Erkek katilimcilarin OKO-K den aldiklar1 puan
ortalamalarinin (x¥=24.44) kadinlarin puan ortalamalarindan (¥=22.50) daha ytliksek
oldugu ve farkin anlaml oldugu belirlenmistir (¢=3.13; p=0.00).

Bireylerin mutluluk diizeylerinin medeni durum agisindan farklilasip

farklilasmadigini belirlemek amaciyla yapilan t-testi sonucunda evli ve bekar
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katilimcilarin mutluluk diizeylerinin farkhilastigi goériilmustiir. Evli katilimcilarin 6l¢ekten
aldiklar1 puan ortalamalarinin (= 25.29) bekar katilimcilarin ortalamasindan (= 22.34)
daha yliksek oldugu ve aralarindaki farkin anlamli oldugu goriilmiistiir (¢=4.68; p=0.00).

Katilimcilarin mutluluk diizeylerinin ¢ocuk sahibi olup olmama durumu agisindan
farklilasip farklilasmadigini belirlemek amaciyla yapilan analizler sonucunda c¢ocuk
sahibi olan katilimcilarin 6lgekten aldiklar1 puan ortalamasinin (x¥=25.70) cocugu
olmayan katilimcilarin ortalamasindan (x= 22.30) daha yiiksek oldugu ve farkin anlamh
oldugu (t=5.36; p=0.00) belirlenmistir.

Bireylerin mutluluk diizeylerinin yas degiskeni acisindan farklilasip
farklilasmadigini belirlemek amaciyla yapilan ANOVA analizi sonucunda yas gruplari
arasinda anlaml farkhliklar oldugu belirlenmistir (F(3,207)=9.166, p=0.00). Farkin kaynagi
belirlemek amaciyla yapilan Bonferroni testinde 20-30 yas arasi bireylerin mutluluk
diizeylerinin; 30-40 ve 40-50 yas arasi bireylerden daha ytliksek oldugu belirlenmistir (F3-
207)=9,166, p=0.00). Bir baska deyisle yas ilerledikge mutluluk diizeyi diismektedir.
Katilimcilarin mutluluk diizeylerinin algilanan ekonomik durum acisindan incelenmesi
amaciyla yapilan ANOVA analizi sonucunda bireylerin mutluluk diizeylerinin algilanan
ekonomik duruma gore farklilastig1 belirlenmistir (F(3, 2077=5.004, p=0.00). Farkin 184
kaynagini belirlemek amaciyla yapilan Bonferroni testine gore ekonomik durumunu
oldukc¢a diisiik algilayanlar ile ekonomik durumunu iyi algilayanlar arasindaki fark
anlamhdir (F3-207=5.004, p=0.00). Diger ekonomik durumlar arasindaki fark anlaml

olmasa da algilanan ekonomik durum iyilestik¢e mutluluk diizeyi yiikselmektedir .

4. TARTISMA ve SONUC

Arastirma sonuglari bireylerin mutluluk diizeylerinin cinsiyet degiskeni agisindan
farklhlastigini, erkeklerin kadinlardan daha mutlu olduklarini ortaya koymaktadir.
Kadinlarin genel olarak hayata bakislarinin detaylara yonelik olmasi, daha fazla beklenti
icerisinde olmalar1 ve duygularini daha yogun yasamalari, ev ile ilgili sorumluluklarinin
fazla olmasi, ¢alisan kadinlar icin bu durumun ekstradan bir sorumluluk ytiklemesi de
farkin nedenleri arasinda diisiiniilebilir. Literatiire bakildiginda cinsiyet degiskeni
acisindan yapilan incelemelerin sonuglarinin farklihik gosterdigi goriilmektedir. Bu
arastirma ile benzer sonuglara ulasan arastirmalar (Akin ve Sentlirk, 2012; Erézkan,
2006) oldugu gibi kadin ve erkekler arasinda fark olmadigini ortaya koyan arastirmalar
(Akytz ve digerleri, 2017; Aksoy, Aytar ve Kaytez, 2017; Alim, 2018; Cihangir-Cankaya,
2009; Cihangir- Cankaya ve Meydan, 2018; Demir ve Murat, 2017; Duman, 2014; Eryi1lmaz
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ve Aypay, 2011; Kara, 2010; C)giit, 2017; Saygin ve Arslan, 2009; Sevindik, 2015; Sahin,
2015; Tingaz ve Hazar, 2014; Toprak, 2014) da mevcuttur. Bunlarin yani sira kadinlarin
mutluluk diizeylerinin erkeklerden daha yiiksek oldugu bulgusuna ulasan (Atay, 2012;
Cirkin ve Goksel, 2016; Giilcan, 2014; Giilcan, Nedim-Bal, 2014; Kangal, 2013; Sasmaz,
2016;) arastirma sonuglar1 da oldugu goriilmektedir. Calismalar arasindaki bu farkin
calisilan gruplardan kaynaklandigi s6ylenebilir. Bu durum tizerinde etkili olabilecek araci

degiskenleri kapsayacak genis 6lcekli calismalar yapilmasi alana katki saglayacaktir.

Arastirmanin bir diger degiskeni olan medeni durum agisindan bireylerin
mutluluk diizeyi incelendiginde evli bireylerin bekarlardan daha mutlu olduklar
gozlenmistir. Insanin sosyal bir varhiktir ve dolayisiyla aidiyet duygusuna ihtiyac
duymaktadir. Evli bireyler bu ihtiyaclarini aile baglari ve ¢esitli sosyal iliskiler sayesinde
karsilamakta ve kendilerini daha gilivenli ve mutlu hissedebilmektedirler. Ayrica evli
bireylerin sosyal destek, hayati ve sorunlari paylasma noktasinda daha avantajh olduklari
ve bu durumun da farkin kaynag olabilecegi sdylenebilir. Literatiire bakildiginda bu
arastirma ile benzer sonuglara ulasan arastirma sonuglari oldugu goriilmektedir (Akin ve
Sentiirk, 2012; Cirkin ve Goksel, 2016; Diener vd., 1999; Peiro, 2006; Selim, 2008;
Tenaglia, 2007; Yilmaz, 2018). Sert, 2019 ise bekarlarin evlilerden daha mutlu olduklari 185
sonucuna ulasmigtir. TUIK (2019) tarafindan yapilan Yasam memnuniyeti arastirmasinda
da bu arastirma ile benzer olarak evli bireylerin evli olmayan bireylere gore daha mutlu

oldugu bulgusuna ulasildig1 gorilmektedir. Arastirma sonuglarina gére mutlu oldugunu

belirten evli bireylerin orani1 %55.6 diizeyindeyken evli olmayanlarda bu oran %45.1'dir.

Algilanan ekonomik duzey a¢isindan yapilan incelemede gelir diizeyini olumlu
algilama arttikca mutluluk diizeyi de arttigr bulunmustur. Bu beklenen bir durumdur,
bireylerin beslenme, barinma, saglik ve benzeri hayati ihtiya¢larinin yan sira kitap,
sinema, tatil, eglence gibi sosyal ihtiyaclara ayiracak biitce konusunda sikinti yagamalari
bu farkin kaynagi olarak diisiiniilebilir. Temel ihtiyaclarini1 karsilamada sorun yasayan,
gelecek konusunda kendini giivende hissetmeyen, varsa cocugunun gelecegi icin
endiselenen insanlarin mutlu olmalari bu sorunlar1 yasamayan insanlarin gére daha zor
olacagi soylenebilir. Bu arastirma ile benzer sonuglara ulasan arastirma sonuglari oldugu
gibi (Akin ve Sentiirk, 2012; Koksal ve Sahin, 2015; Teke, 2020; Yilmaz, 2018) gelir

diizeyinin mutluluk tizerinde bir etkisi olmadigini ortaya koyan arastirma bulgular1 da
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mevcuttur (Beyaz ve Kaldik, 2018; Cirkin ve Goksel, 2016; Diener, Sandvik, Seidlitz ve
Diener, 1993; Haring, Stock ve Okun, 1984).

Mutluluk tzerinde ¢ocuk sahibi olup olmama durumu agisindan sonuglar
incelendiginde c¢ocuk sahibi olan bireylerin mutluluk diizeylerinin c¢ocuk sahibi
olmayanlardan daha ytiksek oldugu bulunmustur. Cocuk sahibi olmanin evlilik iliskilerini
gliclendirdigi, ebeveyn olmanin getirdigi sorumlulugun bireyci anlayisi ortadan kaldirdig:
ve aile olma bilincinin mutluluk diizeyini olumlu yonde etkiledigi sdylenebilir. Bu
arastirmada degisken olarak cocuk sahibi olup olmama durumu ele alinmis ve ¢ocuk
sayisi ele alinmamistir bu arastirmanin bir siirlilig1 olarak ifade edilebilir. Literatiire
bakildiginda arastirmalarda ¢ogunlukla ¢ocuk sayisinin degisken olarak ele alindig: ve
cocuk sayisi ile mutluluk diizeyi arasinda ters iliski oldugu yoniinde bulgular mevcuttur
(Cirkin ve Goksel, 2016; Teke, 2020).

Mutluluk hem bireyin kendinden hem de c¢evresinden kaynaklanan bir¢cok
faktorden etkilenen bir durumdur. Lyubomirsky, Sheldon ve Schkade (2005), yaptiklari
bir meta-analiz ¢alismasinda, mutlulugu belirleyen faktorleri {i¢ grupta toplamislar ve
bunlar1 demografik degiskenler, genetik 6zellikler ve amagh etkinlikler seklinde ifade
etmislerdir. Bu arastirmada mutluluk bu boyutlardan sadece demografik degiskenler 186
boyutuna yonelik olarak yapilmistir ve elde edilen veriler bu alanla sinirhdir ayrica
orneklem sayis1 genelleme yapmak i¢in yeterli degildir bu da arastirmanin
sinirhiliklarindandir. Diger grupta yer alan amach etkinlikler kapsaminda, iyilik yapmak,
dini inancin geregini yerine getirmek, sosyal iliskileri gelistirmek, egzersiz yapmak,
olumlu diisiinmek seklinde o6zetlenebilir. Bunlarin ortak noktasi o6grenilebilir ve
gelistirilebilir olmalaridir. Bireyin mutluluk diizeyi TUzerinde etkili olabilecek
degiskenlerin belirlenerek, olanlara yonelik deneysel ve yordayici ¢calismalarin yapilmasi

yararli olacaktir.
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Tiirkiye’deki isletmelerin kiiresel pazarlarda rekabet edebilmeleri igin uygulanan

0z Turquality Programi’nin alaninda ilk ve tek olma ozelligi, ulusal rekabet
avantajinin Turquality agisindan incelenmesinin 6nemini ortaya koymaktadir. Bu

Anahtar Kelimeler calismanin amaci, Turquality Programi’'nin isletmelerin kiiresel pazarlarda
rekabet edebilmeleri icin gerekli olan ulusal rekabet avantajina sahip olmalarina

Kiiresellesme, etkisinin ortaya konmasidir. Arastirma kapsaminda, Turquality Programi’nda olan
Kiiresel Pazarlama, ve Tiirkiye mobilya sektériinde bilinen markalara sahip iic mobilya firmasi ile
Kiiresel Rekabet, derinlemesine goriismeler yapilmistir. Ayrica, diinya, Tiirkiye ve firma élceklerinde
Ulusal Rekabet Avantaji, mobilya ihracat verileri analiz edilerek, ulusal rekabet avantaji elde edilmesiyle
Turquality Turquality Programi’nin arasindaki iliskinin ¢ok boyutlu incelenmesi

hedeflenmistir. Arastirma sonucunda, Turquality’nin, program ddhilindeki
isletmelere ulusal rekabet avantaji saglamada sinirli etkisi oldugu tespit edilmisgtir.
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TURQUALITY ACCORDING TO NATIONAL COMPETITIVE ADVANTAGE
ABSTRACT Features as being the first and only program in this field, of Turquality Program that

is applied for giving competitiveness to Turkish companies in the global markets,
reveals the importance of examining the national competitive advantage in terms of
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national competitive advantage. As a result of research, it has been determined that
Turquality has limited effect in providing national competitive advantage to the
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1. GIRIS

Kiresellesmenin etkisiyle pazarlarin, iiriinlerin ve misteri taleplerinin degisimi
beraberinde isletmelerin sahip oldugu pazarlama anlayislarinda da degisimi zorunlu
kilmistir. Kiiresel pazarlama, mevcut pazarlama fonksiyonlarinin kiiresellesme etkisiyle

kiiresel pazarlar odakl hareket etmesini 6ngérmektedir.

Kiiresel pazarlarda faaliyet gosteren isletmelerin degisen stratejileri ve
faaliyetleriyle rekabet kavrami da yerini kiiresel rekabete birakmistir. Bu bakimdan
kiiresel rekabet, kiiresellesme ile degisen yeni pazarlama anlayisinin bir sonucu olarak

isletmelerin analiz etmesi ve listesinden gelmesi gereken bir olgudur.

Isletmeler arasindaki rekabetin kiiresel diizeye tasinmasi ile rakiplerinin rekabet
stratejilerine karsi avantaj elde etmek isteyen isletmeler, mevcut algi ve yaklasimlarini bir
kenara birakarak kendilerine kiiresel pazarlarda rekabet avantaji olusturacak yeni
stratejiler olusturmak zorunda kalmaktadir. Bu kapsamda M. Porter, isletmelerin kiiresel
pazarlarda rekabet avantaji elde etmesi i¢in ulusal rekabet avantajina sahip olmasi
gerektigini belirtmektedir. Bu kosullar kapsaminda avantaj saglayan isletmeler,

rekabetciliklerini kiiresel pazarlara tasiyabilmektedir. 191

Arastirmanin amaci, Turquality Programi’'nin isletmelerin kiiresel pazarlarda
rekabet edebilmeleri i¢cin gerekli ulusal rekabet avantajina sahip olmalarina etkisinin
ortaya konmasidir. Bu amagla Turquality Destek Programi kapsaminda olup Turk
mobilya sektoriinde bilinen oyunculardan olan 3 firma secilerek Turquality Program
koordinatorleri ile yari-yapilandirilmis derinlemesine miilakatlar yapilmistir. M.
Porter'in ulusal rekabet avantajinin temel bilesenlerini agikladigi elmas modeline
dayanarak olusturulan miilakat sorulari ile goriisiilen isletmelerin faaliyet raporlarindan,
firma sunumlarindan ve internet sitelerinden destek alinmistir. Ayrica, diinya, Tirkiye ve
firma 6lceklerinde mobilya ihracat verileri analiz edilerek, ulusal rekabet avantajinin elde
edilmesiyle Turquality Programi arasindaki iliskinin ¢ok boyutlu incelenmesi

hedeflenmistir.

Kiiresel rekabet kosullar1 ve degisen tiiketim kaliplari, kiiresel pazarlarda
bulunmak isteyen isletmeleri katma degeri yiiksek markalar olusturmaya zorlamaktadir.
Bu kosullar igerisinde diinyada ilk ve tek devlet destekli markalasma programi olan

Turquality Programi’nin isletmelerin ulusal rekabet avantaji elde etmesindeki etkisinin

arhuss (2020) 3 (1): 190-211
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incelenmesi 6nemlidir. Literatiirde Turquality Programi ve ulusal rekabet avantaji ile ilgili
yapilmis farkli arastirmalar olmasiyla birlikte, ulusal rekabet avantaji ile Turquality
iliskisini inceleyen bir ¢alisma bulunmamaktadir. Bu manada arastirma, Turquality
Programi’'nin ulusal rekabet avantaji elde edilmesine olan etkisinin anlamlandirilmasi
acisindan 0zgiin bir arastirmadir. Kesif calismasi niteliginde olan bu arastirmanin
literatiire katki saglamak ve isletmelerin ulusal rekabet avantajina sahip olmasina destek

olmak a¢isindan 6nemli oldugu séylenebilir.
2. KURESELLESME VE KURESEL PAZARLAMA YAKLASIMI

Kiiresellesmek kelime anlami olarak ekonomi, siyaset ve iletisim alanlarinda
diinya milletlerinin biitiinlesmesi ve globallesme olarak tanimlanmaktadir (Tirk Dil
Kurumu, 2019). Gilinlimiizde yaygin olarak kullanilan ve bilinen bir kavram olarak
kiiresellesmenin Levitt'in 1983 yilindaki “Globalization of Markets” makalesine dayandigi
soylenebilir. Bu anlamda kiiresellesme, yiliksek teknoloji sayesinde miisterilerin ve
tirtinlerin standartlasmasiyla, yerel pazarlarin kiiresel pazara doniisecegi ekonomik bir
olgu olarak ortaya ¢ikmaktadir (Baltacioglu ve Kaplan, 2013: 311). Kiiresellesme farkl
cografyalardaki tlilkeler arasinda sosyal ve ekonomik iligkilerin yayilmasi ve gelismesi;
farkli yapi ve Kkiiltiirlerin birbirlerine ait farkli o6zellikleri taniyarak uygulamasi ile 2

uluslararas ticarete dayali iliskiler kurmasi gibi olgular1 iceren genis bir kavramdir

(Kaplan, 2015: 19).

Kiiresellesme ile birlikte gelen rekabet baskisi, kiiresel pazarlarda faaliyet
gostermek isteyen isletmeler icin etkin lriin ve hizmet stratejileri olusturmay: gerekli
kilmistir (Saglam ve Pirtini, 2019: 433). Rekabetin, teknolojinin ve tiiketicilerin bilgi
diizeyinin artis1 ile kiiresellesme, isletme cevresi ve organizasyonunu degistirerek
pazarlamanin tanimini ve kapsamini degismistir. Bu degisimler sonucu ortaya ¢ikan yeni

ihtiyaclar kiiresel pazarlama kavraminin olusumunu saglamistir (Alabay, 2010: 213).

En basit haliyle kiiresel pazarlama, pazarlamanin tiim bilesenlerinin kiiresel
Olgekte ve biitiinciil sekilde ele alinarak kiiresel miisteri ihtiyaclarinin en iyi sekilde
anlasilmas1 ve karsilanmasi olarak tanimlanabilir (Hollensen, 2008: 11). Kiiresel
pazarlamada esas mesele, kiiresel pazarlama kavraminin belirli triinlere, islere ve

pazarlara nasil uyumlastirilacagidir (Quelch ve Hoff, 1986: 59).

Kiresellesme ile birlikte hemen hemen tiim turiin ve hizmetlerin diinyada

serbestce dolasimi mimkiin olmustur. Artis gosteren kiiresel dis ticaret ise kiiresel
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rekabeti beraberinde getirmistir. Bu nedenle tiim isletmelerin her tirlii mal ve hizmetin
pazarlamasini kurgularken kiiresel diizeyde dusiinmek zorunda oldugu soylenebilir

(Bakirtas ve Oztiirkler, 2013: 50).

Kiiresel rekabet ortaminda isletmelerin dis pazarlara yonelim sekilleri sadece
cevrenin getirdigi firsat ve tehditlerden etkilenmemektedir. isletmelerin kendilerini ve
dis pazarlar hangi tutumlar icerisinde degerlendirdikleri de uygulanacak pazarlama
yontemlerinde belirleyici olmaktadir (Keegan ve Green, 2008: 17; Perlmutter, 1969: 11).
Bu manada isletme yonetimlerinin diinyay: bilincli veya bilingsiz algilayis seklindeki
farkliliklar1 sebebiyle etnosentrik (kendi tilkesine odaklilik), polisentrik (¢ok odaklilik),
regiosentrik (bolge odaklilik) ve geosentrik (cografi odaklilik) yaklasimlar ortaya
cikmaktadir (Perlmutter, 1969: 11).

Etnosentrik yaklasimin anavatan tistiinliigiine inanci, polisentrik yaklasimin ¢ok
fazla sayida dikkat edilmesi gereken farkli kosulun olmasi sebebiyle ulusal sinirlara olan
bagliligl, regiosentrik ve geosentrik yaklasimlarinin bélgesel biitiinlesmeyi ve kiiresel
biitlinlesmeyi benimsemelerinden dolay1 tiim bu yaklasimlar, temel varsayimlari
lizerinden ayrigsmaktadir. Bu anlamda giinlimlz isletme yonetimlerinin hedefinde
etnosentrik, polisentrik veya regiosentrik odakliliktan geosentrik odakliliga gecis 3

bulundugu soéylenebilir (Keegan ve Green, 2015: 19).
3. KURESEL REKABET VE ULUSAL REKABET AVANTA]JI

Adam Smith (1937), rekabeti isletmeler arasinda gerceklesen bir savas olarak
tanimlamaktadir. Bu yaklasim icerisinde basari, digerlerinin basarisizligl ile miimkundtir.
Porter ise rekabeti isletmelerin rekabet giicleri lizerine yogunlasarak ele alir. Bu
yaklasima gore rekabet giliciiniin temelini tirtin ve lretim sistemlerinde bulunan yenilik
olusturmaktadir. Bu anlamda ulusal rekabet giiciiniin, isletme ve sektorlerin rekabet

avantajiyla ilgili oldugunu séylemektedir (Sayli, Kurt ve Baytok, 2006: 34).

Rekabetciligin 6nemi genis bir cevrede kabul ediliyor olsa da, tam olarak
anlasilamayan bir kavram oldugu sdylenebilir. Rekabetciligin en sezgisel tanimy, iilkelerin
diinya pazarinda bulunan riinlerdeki pay1 olarak ifade edilebilir (Schwab ve Porter,

2006: 52).

Kiiresellesme ile birlikte bilgi teknolojilerindeki gelismeler ekonomik, siyasal ve

kiltirel alanlarin sinirlarimi kaldirarak isletmeler arasindaki rekabeti kiiresel 6lcege
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tasimistir. Kiiresel pazarlarin genisligi ve iiriin-hizmet gruplarinin cesitliligi, kiiresel

rekabetin 6nemini arttiran unsurlardir (Bilge, 2004: 66).

Yoshino ve Rangan’a gore kiiresel rekabetin Kkilit bileseni rekabetci karsilikh
bagimhiliktir. Ulusal pazarlarda faaliyet gosteren ulusal firmalarin, ihracat, yabanci
yatirim veya bunlarin birlesimi yoluyla yurtdisina acilimlar sonrasinda karsilastiklar:
yeni rakipleri engelleyebilmeleri icin, kiiresel olcekte rakiplerine cevap verebilme
yetenegi gelistirmesi gerekmektedir. Bu anlamda kiiresel rekabet, firmalar ¢ok uluslu
veya kiresel rekabet goriisiine sahip olduklarinda ve kazanglarini diinya 6lceginde
maksimize etmeye karar verdiklerinde ortaya ¢ikmaktadir (Yoshino ve Rangan, 1995:

56).

Kiiresellesmenin iilke ekonomilerinde serbestlesmeyi artirmasiyla birlikte tilkeler
arasindaki ticaret hacminde artis yasanmistir. Olusan kiiresel pazarlardan pay almak
amaciyla isletmeler rekabet avantaji1 elde etmek ve siirdiirebilmek igin arayis igerisine
girmistir. Konuyla ilgili literatiir incelemelerinde isletme, endiistri ve ulusal diizeyde
degerlendirilen rekabet avantajinin, isletme diizeyinde gelisiminin sektorel ve ulusal
diizeyde gelisimi ile dogru orantih olmadig1 goziikmektedir. Uluslarin farklh
ozelliklerinden dolay1 rekabet avantajina olumlu veya olumsuz etkileri, isletme ve sektor -

diizeyindeki rekabet avantajindan farkli olarak toplumsal 6zellikleri icermesi bakimindan

ulusal rekabet avantajini farklilastirmaktadir (Beceren ve Kumcular, 2016: 62).

Ulusal diizeyde rekabet avantajini verimlilik ile agiklayan ve bu konuda yaptigi
calismalar ile literatiire 6nemli katkilari olan Porter, ulusal rekabet giiciinti, ulusal rekabet
avantaji olarak isimlendirmis ve kavramin genel anlamda kabul gormiis taniminin

bulunmadigini ifade etmistir (Giirpinar ve Sandikgi, 2008: 107).

Ulkelerin belirli endiistri gruplarinda basarili olup diger endiistrilerde basarisiz
olmasinin agiklanmasinda Porter'in 1990 yilinda gelistirdigi elmas modeli
kullanilmaktadir. Porter’a gore elmas modelini olusturan ulusal bilesenlerin en verimli
oldugu endiistriler kiiresel piyasalarda basari elde edebilmektedir (Civi ve digerleri,
2008: 6). Faktor kosullari, talep kosullari, ilgili ve destekleyici endistriler ve firma
stratejisi, yapisi ve rekabet ortami, ulusal rekabet avantajini olusturan temel bilesenler
olarak nitelendirilirken, devlet ve sans bilesenleri ise ulusal rekabet avantajinin

olusmasinda dissal ve siirekli etkili olmayan faktérler oldugu sdylenebilir.
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4. TURQUALITY PROGRAMI

Turquality, rekabet avantajina ve markalasma potansiyeline sahip iriinleri
biinyesinde bulunduran isletmelerin, liretimden satis sonrasi hizmetlere kadar tim
stireclerini kapsar nitelikte, kurumsal gelisimlerini saglayarak kiiresel pazarlarda kendi
markalart ile kiiresel bir oyuncu olmalari ve ilgili markalar vasitasiyla Tiirk mal imajinin
yerlestirilmesi hedefiyle olusturulmus devlet destekli ilk ve tek markalasma programi
olarak tanimlanabilir. 2004 yilinda baslayan program c¢alismalarini basta Ekonomi
Bakanlig1 olmak iizere Tiirkiye Thracatgilar Meclisi ve Thracatc Birlikleri ile 6zel sektor
temsilcilerinden olusan Turquality ¢alisma grubu ytriitmektedir. 2005 yi1linda hazirlanan
Turquality Stratejik Plan1 ve Markalasma Yol Haritasi ¢alismalarindan sonra ilk etapta
sinirli sayidaki sektorde pilot uygulamasi bulunan program, hizhi tiikketim trtinleri,
dayanikhi tiiketim {riinleri, kuyum/miicevherat, otomotiv, endiistriyel makina
sektorlerini de kapsayacak sekilde genisletilmistir. Oncelikli marka destek programina
dahil olan firmalarin bagvurularinin degerlendirilmesi ile Turquality programina

katilacak firmalar belirlenmektedir (www.turquality.com, 2020).

Turquality Programi, Turquality Destekleri, Marka Destekleri, Markalasma Gelisim
Yol Haritasi, Yonetici Gelistirme Programi ve Vizyon Seminerleri gibi farkli destekleri -
biinyesinde barindirmaktadir. Bu destekler icerisinde Turquality ve Marka destekleri,
kapsam ag¢isindan ayni olmakla beraber desteklerin limitleri ve zaman sinirlar degisiklik
gostermektedir. Her iki programda da harcamalar %50 oraninda desteklenmektedir.
2017 yilinda Turquality kapsaminda yapilan mevzuat degisikligi ile danismanlk ve
yazilim bashiklarindaki destekler ilk 5 yil ile sinirlandirilmistir. Diger destek basliklar ise

her bir pazarbasina 5 yil ile sinirlandirnlmistir (www.itkib.org.tr, 2020).
5. ARASTIRMA METODOLOJiSI
5.1. Aragtirmanin Amaci

Arastirmanin amaci, isletmelerin kiresel pazarlarda rekabet edebilmeleri icin
gerekli ulusal rekabet avantajina sahip olmalarinda Turquality Programi’nin etkisinin
ortaya konmasidir. Arastirmada Turquality Programi’ndaki isletmeler a¢isindan ulusal
rekabet avantajinin temel bilesenleri olan faktér kosullari, talep kosullar, ilgili ve
destekleyici endiistriler, firma stratejisi, yapisi, rekabet ortami ve devlet faktorleri

incelenerek, Turquality Programi'nin ilgili bilesenlerle olan iliskisi degerlendirilmistir.
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Arastirma sorulari, Turquality Programi’na dahil olan ve mobilya sektoriinde faaliyet

gosteren firmalar araciligi ile sorgulanmistir.
5.2. Arastirmanin Orneklemi

Arastirma, Turquality destek programi kapsaminda olan ve Tirkiye mobilya
sektoriinde bilinir markalara sahip li¢ mobilya firmasi ile yapilmistir. Arastirmanin
Turquality kapsamindaki firmalar tizerinde yapilmasinin sebebi, Turquality Programi’'nin
kiiresel pazarlarda rekabet edebilecek Tiirk markalari olusturma hedefi tasimasidir. Olgiit

olarak, Turquality Destek Programi’'nda olan mobilya firmalar: esas alinmistir.

Arastirma amaciyla uygunluk saglayacak verileri saglamak i¢in amagh 6rnekleme
tekniklerinden, 6l¢iit durum 6rnekleme teknigi kullanilmigtir. Olasilik temelli olmayan
amacl ornekleme, belirli dlciitleri veya 6zellikleri gerektiren bir veya birden fazla 6zel
durumlarda yapilacak ¢calismalarda tercih edilmektedir. Patton’un ortaya koydugu amach
ornekleme tekniklerinden bir tanesi olan olgiit 6rnekleme, énceden belirlenmis bazi
o6nem Olgltlerinin karsilandig1 tiim durumlarin ¢alisilmasini ifade etmektedir (Basaran,

2017:490).
5.3. Arastirmanin Yontemi 196

Arastirma verilerinin toplanmasinda kalitatif arastirma tilirlerinden yari-
yapilandirilmis derinlemesine miilakat ve gozlem teknikleri uygulanmistir. Arastirmaya
katilan Kkisilerin belirlenmis bir konuda diisiince ve duygularini paylastigi miilakat
tekniginde goriisilen kisinin i¢ diinyasina niifuz edilerek konuya bakis a¢isini anlamak
amaclanmaktadir (Karatas, 2015:71). Derinlemesine miilakat, gorisiilen kisinin bireysel
tecriibelerini detayh sekilde almaya olanak saglayacak ac¢ik uglu sorular yardimiyla yiiz
yuze yapilan gorusmelerdir. Bu o6zelligi ile derinlemesine milakat, diger miilakat

tlirlerinden ayrismaktadir (Tekin, 2006:103).

Arastirmada kullanilan miilakat sorulari M. Porter’in ulusal rekabet avantajinin
temel bilesenlerini acikladig1 elmas modeline dayanarak olusturulmustur. 14 sorudan
olusan veri toplama aracinin ilk boéliminde gorisilen Kkisilerin isletmelerine,
bulunduklari sektore, Turquality Programi’na yonelik genel bilgilerine iliskin sorulara yer
verilmistir. Ikinci béliimde, Turquality Programu ile faktér kosullari, talep kosullary, ilgili
ve destekleyici endiistriler, firma stratejisi, yapisi1 ve rekabet ortami, devlet politikalari

iliskisini aciklayici sorulara yer verilmistir.
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Gorisme yapilan kisiler bulunduklar1 isletmede ve daha o6nce calistiklar:
isletmelerde, Turquality Programi koordinatoriu olarak gorev almis, hem Turquality
konusunda hem de isletmeleri konusunda derinlemesine bilgiye sahip, orta diizey
yoneticilerden olusmaktadir. Verilerin elde edilme siirecinde goriisiilen isletmelerin
faaliyet raporlarindan, firma sunumlarindan ve internet sitelerinden destek alinmistir.
Goriisme yapilan isletmelerin ve kisilerin verilerinin gizliligi kapsaminda goriisiilen

isletmeler A, B ve C olarak adlandiriimistir.
5.4. Giuivenilirlik Ve Gecerlilik Analizi

Miilakat formu olusturulurken, Turquailty’nin ulusal rekabet avantajina etkisini
aciklayabilmek icin literatiir taramasi yapilarak pek cok farkli kaynaktan faydalanilmistir.
Miilakat sorularinin gecerliligi ve giivenilirliginin 6l¢iilmesi adina arastirma konusuyla
ilgili 10 akademisyene miilakat formlar1 gonderilerek sorularin yeterliligi ve sadeligi
hakkinda yorumda bulunmalar1 istenmistir. Geri doéntislere gore goriisme formunda
gerekli dlizenlemeler yapilarak 6lcegin glivenilirligi saglanmistir. Goriisme sonrasinda
elde edilen verilerin giivenilirliginin 6l¢iilmesi adina goériisme yapilan kisilere miilakat
verileri ve kodlar gonderilmis ve gelen sonuclar neticesinde verilerin dogrulugu teyit

o 197
edilmistir.

Arastirma verilerinin giivenilirligi Kappa istatistigi ile analiz edilerek saglanmistir.
Kappa testi iki veya daha fazla gozlemci arasindaki uyumun giivenilirligini 6lgen bir
istatistik yontemidir. Cohen’in Kappa testi gozlemciler arasindaki uyumun sans eseri
olabilecegini de dikkate aldig1 i¢in, iki gézlemci arasindaki yiizde oranti olarak bulunan

uyumdan daha gii¢lii bir sonug verdigi kabul edilir (Kilig, 2015:142).

Arastirma sonucu ortaya ¢ikan goriisme verileri, arastirma konusu hakkinda bilgi
sahibi iki kisiyle kodlama yapmalar i¢in paylasilmistir. ilgili iki kisiden gelen déniislerin
analizi ile degerlendiriciler arasindaki uyusmanin o6l¢imi yapilmistir. Gegerli olgu
sayisinin 15 oldugu analiz sonucunda, Kappa katsayisi 0.583, hata orani 0,219 degerleri
elde edilmis olup, degerlendiriciler arasinda orta diizeyde uyum oldugu ortaya

konmustur.
5.5. Arastirmanin Kisitlari

Turquality Programi’nin gelisen bir yapiya sahip olmasi ve uzun vadeli

planlamalar icermesinden dolayi, ulusal rekabet avantaji elde etmedeki katkisinin net
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olarak ortaya konulamamasi ve arastirmaya konu olan 3 isletmenin farkh yillarda
Turquality Programi’na katilimlar1 nedeniyle firma verilerinin farkli dis ekonomik

faktorlerden etkilenebilmesi ihtimali arastirmanin kisitlarini olusturmaktadir.
6. ARASTIRMA BULGULARI

Arastirma kapsaminda literatiirde belirtilen ulusal rekabet avantaji bilesenlerinin
Turquality Programi ile iliskisi, Turquality kapsaminda olan ve mobilya sektoriinde
bilinen markalara sahip firmalar tizerinden incelenmistir. Ayrica, dlinya, Tiirkiye ve firma
Olceklerinde mobilya ihracat verileri analiz edilerek, ulusal rekabet avantajinin elde
edilmesiyle Turquality Programi’'min arasindaki iliskinin ¢ok boyutlu incelenmesi

hedeflenmistir.
6.1. Turquality Program ile Faktor Kosullan iliskisi

Arastirmaya konu olan Turquality Programi’nin, ulusal rekabet avantajinin faktor
kosullan kapsamindaki insan ve bilgi kaynaklarinin gelisimine olumlu katkis1 oldugu
konusunda goériisiilen 3 isletme de hem fikirdir. Insan kaynaklarinin gelistirilmesinde
Turquality Programi kapsaminda verilen tasarim ve Ar-Ge personeli istihdam destegi 6ne
cikarken, yonetici gelistirme programi ve nitelikli is glici bulmak i¢in alinan 198
danismanliklar da etkili olmaktadir. Bilgi kaynaklarinin gelisimi kapsaminda
degerlendirilen bilisim altyapisi gelisimi destegi ile isletmelerin tamaminin ERP altyapisi
olusturmasi, Turquality Programi’'nin bu alanda giiclii etkisini gostermektedir. Faktor
kosullar1 kapsamindaki bilesenlerden fiziki kaynaklarin gelisiminde, bilisim altyapisi
gelisimi desteklerinin verim arttirici dolayl etkisi oldugu, sermaye kaynaklarinin
gelisiminde, Turquality Programi’'nin sagladig finansal seffafligin dolayh etkisi oldugu
diisiintilse de altyapinin gelisimi dahil ilgili 3 bilesen tlizerinde Turquality Programi’nin

dogrudan bir etkisi olmadigi goriisiilen isletmeler arasinda hakimdir.
6.2. Turquality Programu ile Talep Kosullar iliskisi

Gorilstlen 3 firma da tasarim boliimi personeli istihdam destegi sayesinde ortaya
¢ikan 6zgin tasarimlarin, talep kosullar1 kapsamindaki yerel miisterilerinin niteligini
etkiledigini belirtmektedir. Talep kosullar1 kapsamindaki yerel talebin nicelik
gelisiminde, firmalarin ¢ogunlugu Turquality’nin bilisim altyapis1 gelistirme desteginin
dogrudan etkili oldugunu dustinmektedir. Talep kosullarinin son bileseni olan yerel

talebin uluslararasilasmasinda, tasarim personeli isttihdami destegi ve yurtdisi fuar
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desteklerinin, yerel miisteri taleplerinin kiiresel miisteri talepleri ile benzesmesine

dogrudan etkisi oldugu belirtilmistir.
6.3. Turquality Programu ile ilgili ve Destekleyici Endiistrilerin iliskisi

Turquality’'nin sadece program kapsamindaki isletmeleri degerlendirmesi ve
tedarikciler icin bir kosul ve yaptirnm dngérmemesinden dolayi, ilgili ve destekleyici
endistriler ile Turquality Programi arasinda dogrudan bir etkilesim olmadigi, sinirh ve

dolayl bir iliskinin bulundugu disiiniilmektedir.
6.4. Turquality Programu ile Firma Stratejisi, Yapisi ve Rekabet Ortamu iliskisi

Turquality Programi kapsaminda isletmelerin zorunlu olarak olusturmasi gereken
stratejik is planinin, isletmelerin genel stratejilerini olusturmasinda dogrudan ve giiclii
bir etkisi olmaktadir. Kurumsal altyapinin olusmasi ve gelismesinde alinan
danismanliklarin, goriisilen 3 isletmenin de yapisinin olusmasinda etkili oldugu
disiintilmektedir. Turquality’nin tasarim ve Ar-Ge personeli istihdam destegi, bilisim
altyapisi gelistirme destekleri ile isletmelerin yerel pazarlarindaki rekabet ortamina farkl
yonlerden fakat dogrudan etkisi oldugu goriilmektedir.

6.5. Turquality Programu ile Devlet Politikalar iliskisi 199

Ulusal rekabet avantajinin temel bilesenini destekleyen devlet politikalar ile
Turquality Programu iliskisi kapsaminda goriisiilen her isletme, dogrudan ve kuvvetli bir
etkinin varhigini belirtmistir. Bu iliskinin temelinde, Turquality Programi’'nin tamamen
devlet tarafindan olusturulan ve yitrttiilen bir uygulama olmasi ve sinirlari icerisindeki

isletmelerin kiiresel pazarlara girisini destekleme amaci olmasinin oldugu sdylenebilir.
6.6. Turquality Kapsaminda ihracat Verilerinin Sayisal Analizi

Arastirmanin bu béliimiinde Turquality Programi’nin Tiirkiye mobilya ihracatiyla
olan iliskisi ortaya konmaya ¢alisilmistir. Verilerin zaman aralig1 belirlenirken, Turquality
Programi’nin mobilya ihracatina etkisinin gortlebilecegi 2008 senesi baz alinarak,
Turquality 6ncesi 5 yil, Turquality sonrasi ilk 5 y1l ve sonraki 6 yil degerlendirmeye
alinmistir. Turquality Programi’'nin 5 yillik periyotlar1 kapsayacak sekilde uygulanmas;,

aralik se¢imlerinin belirlenmesinde etkili olmustur.
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Kaynak: www.trademap.org, 2020.
Sekil 1: Diinya - Tiirkiye Genel Ve Mobilya Ihracati Biiyiime Oram Karsilastirmasi, 2003 - 2018

Sekil 1’de diinya ve Tiirkiye genel ve mobilya ihracatlarinin 2003 - 2018 yillari
arasindaki biiyiime oranlar karsilastirilmistir. Bliylime oranlarinin ¢ogunlukla ayni
yonde hareketi, Tiirkiye mobilya ihracatinin gelisiminde, diinya genel ihracati1 ve diinya
mobilya ihracatlarindaki degisimin etkisinin yliksek oldugunu goéstermektedir. Bu
kapsamda Tiurkiye mobilya ihracatinin ytkselisi veya diisisiinde, Turquality
Programi’'nin temel bir etki olusturmadigindan, biiylimeye veya diisiise oransal 200

etkisinden soz edilebilir.
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Kaynak: Www.tradema_p.org, 2020.
Sekil 2: Diinya Ve Tiirkiye Kilogram Basina Mobilya Ihracat Degeri Karsilastirmasi, 2003 - 2018

(Dolar)

Tiirkiye ve diinya mobilya ihracat miktarlar1 ve ihracat degerlerinden
yararlanilarak olusturulan kilogram basina ihracat degerleri Sekil 2’de belirtilmistir.
Sektorlerin katma degerli tiriin ihracatini ifade eden bu degerler kapsaminda, diinya ve

Turkiye degerlerinde zit ve ayn1 yonli degisimler gézlemlenmistir. 2008 yil1 6ncesi ve
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sonras1 Turkiye mobilya ihracatinin kilogram basina degerleri incelendiginde, ge¢mis

degerlerin tlizerine ¢ikilamadigi soylenebilir.

Tiirkiye mobilya ihracatinin en fazla yapildigi ilk 10 tilkenin paylari ve siralamalari,
3 farkl1 donem icerisinde Sekil 3’te verilerek ilgili verilerin analizi ile Turquality 6ncesi ve
sonrasindaki donemlerde, Tiirkiye mobilya ihracatinin pazar cesitliligindeki degisimin

ortaya konmasi hedeflenmistir.

2003-2007

9: Romanya; 3% 10; Rusya; 3%

B: ABD; ‘o 1; Almanya; 16%
7; Iran; 4%

5; Yunanistan; 5%

4; Hollanda; 6% 3; Fransa; 6%

2008 - 2012
9, Birlesik Kralhk, 3% _ 10, Rusya, 3%

1, Irak, 15%

7. @ Yo
6, Libya, 4% ey
‘ I
= - 2 S0/ e
S, Fransa, 5% | 2, Almanya, 10%

4, iran, 6%

201

'3, Azerbaycan, 6%
2013 - 2018

9; Tiirkmenistan; 3% =

\ 10; Israil; 2%
8; Birlesik Kralhk; 3% |
7: ABD; - 1; Irak; 19%

6; Azerbaycan; 4% 4

. 2; Almanya; 7%
4: Libya: 6%

1
3: Suudi Arabistan; 6%

Kaynak.: www.trademap:org, 2(1_)_2 0.
Sekil 3: Tiirkiye’'nin En Fazla I[hracat Yaptigi 1k 10 Ulkenin Dénemlere Gore Dagilimi,

2003 -2018

2003 - 2008 ile 2008 - 2013 yillar1 arasindaki verileri karsilastirildiginda,
Turquality Programi’nin mobilya sektoriinde uygulandigi ilk dénemde, Tiirkiye'nin
mobilya ihracat pazarlarinda ilk 10 tilkenin yogunlugu agisindan bir degisim olmadigy, ilk
10 siralamasindaki mevcut pazarlarin artisinin % 11, yeni pazarlardaki artisin % 9 oldugu
gorilmektedir. Pazar pay1 artisinin daha ytliksek oldugu tilkelerin bir 6nceki donemde de
ilk 10 iilke icerisinde yer almasindan dolayi, Tiirkiye mobilya ihracati 2008 - 2012

doneminde pazar cesitliligi artis1 yerine mevcut pazarlarda derinlestigi sdylenebilir.
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2008 - 2013 ile 2013 - 2018 yillarn arasindaki verileri karsilastirildiginda,
Turquality Programi’nin Tirkiye mobilya sektériinde uygulamada oldugu ikinci 5 yillik
donemde, Turkiye’nin mobilya ihracat pazarlarinda ilk 10 tilkenin yogunlugu a¢isindan
bir degisim olmadigy, ilk 10 icerisindeki mevcut pazarlarin artisinin % 6, yeni pazarlardaki
artisin % 6 oldugu goriulmektedir. Bu donemde mevcut pazarlarda derinlesme ve yeni

pazarlara yayilim ayni oranda gerceklesmistir.

Turquality Programi’'min Tiirkiye mobilya ihracatina etkisinin arastirilmasi
amaciyla Turquality kapsaminda bulunan, ayn1 donemlerde programa katilan, 2003 -
2018 yillar1 arasindaki ihracat verilerine ulasilabilen ve 2018 ISO siralamasinda
rakiplerine oranla daha tst siralarda bulunan 4 firma se¢ilmistir. Segilen firmalarin 2003
- 2018 arasindaki yillik ihracat rakamlarinin toplami ile Turquality Programi’nin yillik

ihracat performansina etkisinin goriilebilecegi bir 6rnek grup olusturulmustur.

Secilmis Turquality Firmalar1 Mobilya
fhracati
4%

Inegol ilgesi Mobilya ihracat1 (Turquality 202
Firmalar1 Haric)
12%

Kaynak: www.trademap.org, www.iso500.org.tr , Www.itso.org.tr ,2020.
Sekil 4: 2003 - 2018 Arasinda Toplam Tiirkiye Mobilya Ihracatinda Ornek Gruplarin Payi

Secilmis Turquality firmalarinin, Turquality Oncesi ve sonrasi ihracat
performanslarinin, ayni sektorde faaliyet gosteren firmalarin ihracat performansi ile
kiyaslanmasi i¢in, Tiirkiye toplam mobilya ihracatinin %10°’luk kismini olusturan, Bursa
ilinin inegél ilgesinin yillik mobilya ihracat degerleri ve Tiirkiye toplam mobilya ihracat
degerleri kullanilmistir. Sekil 4’te, olusturulan 6rnek gruplarin Tiirkiye toplam mobilya

ihracati icerisindeki paylarina yer verilmistir.

Isletmelerde Kiiresel Rekabeti Etkileyen Giigler ve Ulusal Rekabet Avantaji Agisindan Turquality Uygulamasi


http://www.trademap.org/
http://www.iso500.org.tr/
http://www.itso.org.tr/

Academic Review of Humanities And Social Sciences V: 3 1: 1 Y: 2020

80%

60%

40% \ /\
\\

20%

0% //
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014, 2 2016 2017 2018

AL

-40% Tiirkiye Mobilya ihracat1 Yillik Bityiime Orani
inegol ilgesi Mobilya ihracat1 Yillik Biiyiime Orani

Secilmis Turquality FirmalariMobilya ihracati Yillik Bityiime Oram

Kaynak: www.trademap.org, www.iso500.org.tr, www.itso.org.tr, 2020.
Sekil 5: Ornek Gruplarin Yillik Mobilya Thracatlarinin Biiyiime Oranlarinin Degisimi, 2003 -

2018

2003 - 2018 yillan arasinda o6rnek gruplarin Sekil 5’te verilen yillik ihracat
biiylime oranlarindaki degisimlere dayanarak, Turquality firmalarinin yillik biiyiime
oranlarinin, Inegol ve Tiirkiye mobilya ihracat1 biiyiime oranlariyla ¢ogunlukla ayn1 yénde
degistigi fakat bu degisimlerin 2008 y1li sonrasinda sadece 2 donemde Tiirkiye oraninin

tizerine c¢ikabildigi s6ylenebilir.

Arastirmanin uygulamasina konu olan 3 mobilya firmas:1 6zelinde ihracat

203
performanslar ile Turquality arasindaki iliskinin ortaya konmasi i¢in firmalarin
Turquality o©ncesi ve sonrasindaki ihracatlar1 ve blyime oranlarn ayrica

degerlendirilmistir.

A firmas1 2017 yilinda Turquality Programi’na dahil edildiginden ihracat
oranlarindaki 1 yillik degisimin incelenmesinde anlamli verilerin ortaya ¢ikarilamayacagi
diistiniilmiistiir. Bu kapsamda firmanin 2014 yilinda Turquality Programi’yla ayni tiirde
fakat daha diisiik limitlerde destekleri iceren Marka Destek Programi kapsamina alinmasi
oncesindeki ve sonrasindaki ihracat verilerinin analizi yapilarak, destek programinin A

firmasinin ihracat degerlerinin gelisimine olan etkisi agiklanmaya ¢alisilmistir.
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Kaynak: www.trademap.org, www.iso500.org.tr, www.itso.org.tr, 2020.
Sekil 6: A Firmasi, Ineg6l ve Tiirkiye Mobilya [hracatlarinin Yillik Biiyiime Oranlarinin

Karsilastirilmasi, 2011 - 2018

A firmasinin, Inegél ilgesinin ve Tiirkiye'nin 2011 - 2018 yillan1 arasinda
gerceklestirdigi mobilya ihracatlarinin yillik biliylime oranlar1 degisimi Sekil 6’da
gosterilmektedir. A firmasinin mobilya ihracatinin yillik biiylime orani, destek programi
oncesindeki 2011 ve 2014 yillarinda, Inegoél ve Tiirkiye oranlarinin iizerinde
gerceklesmistir. Destek programi sonrasindaki 2015 ve 2016 yillarinda, A firmas1 mobilya
ihracat1 buiylime orani, kiyaslanan gruplarin bliyiime oranlariyla ayn1 yonde degisim
gostermis, 2015, 2016 ve 2017 yillarinda Inegél ve Tiirkiye oranlarinin iizerinde

204
kalmistir.
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Kgynak: www.is0500.org.tr, 2020.
Sekil 7: A Firmasi Mobilya [hracatinin Yillara Gore Degisimi, 2011 - 2018 (Bin $)

2011 - 2018 yillar arasinda, A firmasinin mobilya ihracat degerlerindeki degisim
Sekil 7’de gosterilmektedir. Marka Destek Programi kapsami 6ncesinde A firmasinin
ihracati 8 Milyon $'1n biraz altinda iken, destek kapsamina girdikten sonra 15 Milyon $’ a
kadar yiikselmistir. Firma bazinda 2018 yilina kadar bir artis yasanmis ve bu artisin
yasandig1 yillardaki biiyiime oranlar, Sekil 6’da goriilecegi iizere Inegol ve Tiirkiye
oranlarinin Uzerinde gerceklesmistir. Bu manada Marka Destek Programi'nin, A

firmasinin ihracatinin artisina etkisinin olabilecegi fakat 2017 yili sonrasinda A firmasinin
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bilylime oraninin, Inegol ve Tiirkiye oranlarinin tersine diisiis egiliminde olmasindan
dolay1 destek programinin A firmasinin ihracat biiylime oranlarina siirekli artis yoniinde
bir etki olusturmadig1 sdylenebilir. Bu a¢idan Destek Programi’nin ihracat bilytlime
oranlarina olumlu etkisinde stirdiirebilirligin daha detaylh bir arastirma ile incelenmesi

gerekmektedir.

B firmasi, 2008 yilinda Turquality Programi’na katilmistir. B firmasinin Turquality
Programi’'na katilim1 6ncesindeki ve sonrasindaki 5 yillik ihracat verilerinin analizi
yapilarak, Turquality Programi’nin B firmasinin ihracat degerlerinin gelisimine olan etkisi

aciklanmaya ¢alisilmistir.
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Kaynak: www.trademap.org, www.iso500.org.tr, www.itso.org.tr, 2020. 205

Sekil 8: B Firmasi, Inegél ve Tiirkiye Mobilya ihracatlarinin Yillik Biiyiime Oranlarinin
Karsilastirilmasi, 2004 - 2013

B firmasinin, Inegdl ilcesinin ve Tiirkiye'nin 2004 - 2013 yillar1 arasinda
gerceklestirdigi mobilya ihracatlarinin yillik bliyiime oranlarinin degisimi Sekil 8’de
gosterilmektedir. B firmasinin mobilya ihracatinin yillik biiyiime orani, Turquality
Programi’'na katilimi1 6ncesindeki 2004 - 2008 yillar1 arasinda, 2004 yili harig, Tiirkiye
oraninin iizerinde gerceklesmistir. Turquality Programi éncesi ve sonrasi donemlerde, B
firmasinin biliylime oranlarinin Tiirkiye oranlariyla arasindaki farklar, 2008 yili dncesi
oranlarin lehine daha yiiksektir. Bu acidan B firmasinin Turquality Programi’na katilimi
oncesinde sahip oldugu biiyiime potansiyelinin, Turquality Programi'na katilimi

sonrasindaki biiylime oranlarindan ¢ok daha fazla oldugu s6ylenebilir.
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Kaynak: www.iso500.org.tr, 2020.
Sekil 9: B Firmasi Mobilya Thracatinin Yillara Gore Degisimi, 2004 - 2013 (Bin $)

2004 - 2013 yillar arasinda, B firmasinin mobilya ihracat degerlerindeki degisim
Sekil 9'da gosterilmektedir. Turquality Programi 6ncesinde B firmasinin ihracati 15
Milyon $'in biraz altinda iken, destek kapsamina girdikten sonra 25 Milyon $’ a kadar
yukselmistir. 2010 - 2012 yillar arasinda ihracat degerleri artis gostermis olsa da Sekil 8
incelendiginde, 2010 ve 2011 yillarinda B firmasinin biiytime oraninin Turkiye'nin
biiyiime oraninin altinda kaldig1 goriilmektedir. 2009 ve 2012 yillarinda ise B firmasinin
biiylime orani, Tirkiye'nin biliyiime oraninin tlzerinde gerceklesmistir. Turquality
Programi’'na katilimi 6ncesinde, B firmasinin biiyiime oranlarinin Tiirkiye’nin biiytime
oranlarinin epey lizerinde olmasindan dolayi, 2009 yilinda B firmasi ile Tiirkiye'nin 206

oranlar1 arasinda B firmasi lehine olusan farkin, B firmasinin potansiyelinin altinda

kaldig1 sOylenebilir.

2007 yilinda Turquality Programi’na katilan C firmasinin, Turquality Programi’'na
katilim1 6ncesindeki ve sonrasindaki 5 yillik ihracat verilerinin analizi yapilarak,
Turquality Programi’'min C firmasinin ihracat degerlerinin gelisimine olan etkisi

aciklanmaya ¢alisilmistir.

C firmasiin, Inegél ilgesinin ve Tiirkiye’nin 2003 - 2012 yillar1 arasinda
gerceklestirdigi mobilya ihracatlarinin yillik bliyiime oranlarinin degisimi Sekil 10’da
gosterilmektedir. C firmasinin Turquality Programi’na katilimi 6ncesi, 2005, 2006 ve
2007 yillarinda Tirkiye’'nin biiylime oraninin Uzerinde biiylime oranina sahiptir.
Tiirkiye'nin bliyiime oranindan % 60 daha fazla biiylime oranina sahip oldugu 2006 yil,
2003 - 2012 yillan icerisinde her iki oran arasindaki farkin en fazla oldugu dénemdir. C
firmasinin Turquality Programi’na katiliminda sonraki yillarda, bliyiime orani sadece

2008 yilinda inegél ve Tiirkiye’nin biiyiime oranlarinin tizerindedir.
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Kaynak: www.trademap.org, www.iso500.org.tr, www.itso.org.tr, 2020.
Sekil 10: C Firmasi, Inegol ve Tiirkiye Mobilya Thracatlarinin Yillik Biiytime Oranlarinin

Karsilastirilmasi, 2003 - 2012

2003 - 2012 yillar1 arasinda, C firmasinin mobilya ihracat degerlerindeki degisim
Sekil 11'de gosterilmektedir. C firmasinin Turquality Programi’na katilimi sonrasinda,
ihracati 2008 yilinda artmis ve birer yil arayla 2010 ve 2012 yillarinda da artis
gostermigtir. Artisin yasandigi 3 yila ait biiylime oranlarinin Inegél ve Tiirkiye'nin
biiyiime oranlariyla kiyaslamasi yapildiginda, C firmasinin sadece 2008 yilinda her iki
grubun Uuzerinde bir biliyiime oranina sahip oldugu, sonraki yillarda ise her iki grubun

altinda kaldig1 goriilmektedir. 207
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Kaynak: www.is0500.org.tr, 2020.
Sekil 11: C Firmasi Mobilya ihracatinin Yillara Gére Degisimi, 2003 - 2012 (Bin $)
2008 yilindaki C firmasinin biiytime orani ile Tiirkiye'nin biiytime orani arasindaki
farki, Turquality Programi katilimi1 6ncesi dénemlerle kiyaslandiginda, C firmasinin

biiytime potansiyelinin altinda kaldig1 soylenebilir.
7.SONUC VE DEGERLENDIRME

GlUnimiz dinyasini her yonden etkileyen bir kavram olarak kiiresellesmenin,
isletmelerin varligini1 koruyabilmesi ve gelistirebilmesi agisindan ¢ok iyi analiz edilmesi
gerekmektedir. Bu degisim streci icerisinde isletmeler acisindan ortaya ¢ikan

gerekliliklerin basinda yonetim ve pazarlama anlayislarinin, kiiresel diinya odakh
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gelistirilmesi  gelmektedir. Bu noktada uluslararasi pazarlama anlayisinin,
kiiresellesmenin etkisiyle evrildigi yeni bir yaklasim olarak kiiresel pazarlama ortaya
cikmaktadir. Kiiresel pazarlama, isletmeler agisindan bir tercih degil zorunluluktur.
Ciinkii isletmeler, bolgesel strateji ve yapilariyla yerel kabuklarini kirmak istemeseler de
diinyanin farkl yerlerinde kiiresel pazarlara ulasma hevesinde olan isletmelerin baskisini

kendi yerel pazarlarinda hissetmeleri ka¢inilmazdir.

Bu acidan bakildiginda kiiresel rekabet, kiiresel pazarlama anlayisinin
benimsenmesini ve uygulanmasini gerektiren bir kavramdir. Kiiresel pazarlarda faaliyet
gostermek isteyen isletmeler, karsilasacaklari uygulamalara karsi 6nleyici ve tisttinliik
saglayic1 stratejiler gelistirmek durumundadir. Bu kapsamda isletmelerin, kiiresel
rekabet ortamini anlamalari ve rekabette avantaj olusturacak kosullari saglamalar: 6nem
kazanmaktadir. M. Porter’in 100 iilke lizerinde yaptig1 bir arastirma neticesinde ortaya
koydugu ulusal rekabet avantaji kavramina gore, isletmelerin kiiresel pazarlarda rekabet
edebilmeleri, bulunduklar1 yerel pazarda elde ettikleri rekabet avantajina baghdir.
Porter’in ulusal rekabet avantajinin elde edilmesini saglayan kosullar1 igeren Elmas
Modeli, faktor kosullari, talep kosullari, ilgili ve destekleyici endiistriler, firma yapisi,
stratejisi ve rekabet ortamini iceren 4 temel bilesenden, devlet ve sans olarak 2 208
destekleyici bilesenden olusmaktadir. Isletmelerin bu bilesenler kapsaminda elde

edecekleri kazanmimlar, kiiresel pazarlarda rekabet edebilirliklerinde belirleyici

olmaktadir.

Bu calismada devlet destekli ilk ve tek markalasma programi olan Turquality
Programr’nin, isletmelerin Kkiiresel pazarlarda basarili olabilmeleri i¢cin sahip olmasi
gereken ulusal rekabet avantajiyla iliskisi ortaya konulmaya g¢alisilmistir. S6z konusu
arastirmada ulusal rekabet avantajini olusturan faktorlere ait 15 alt bilesenin, Turquality
Programi kapsamindaki 3 isletme tarafindan degerlendirilmesi sonucunda elde edilen
bulgulara dayanarak, Turquality Programi’nin isletmelere ulusal rekabet avantaji

saglamasi ac¢isindan sinirh etkisinin bulundugu séylenebilir.

Turquality Programi’'min kiiresel rekabete katkisinin sayisal anlamda
gozlemlenebilecegi bir unsur olarak, detaylariyla diinyadan firmalara kadar daralan bir
bakis acisi ile mobilya ihracat verileri analiz edilmistir. Bu manada elde edilen bulgular
15181nda, Turquality Programi’'nin Tiirkiye mobilya sektériinde etkisinin basladig1 2008

yilindan sonra, ihracatta olumlu gelismeler gozlemlense de, Turquality kapsamindaki
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mobilya firmalarinin Tiirkiye geneli ve bolgesel bazli trendlerden daha iyi noktalara

ulasamadigi gozlemlenmistir.

Tiirkiye’den kiiresel markalarin ¢ikmasini hedefleyen Turquality’nin, program
dahilindeki isletmelere rekabet avantaji saglanmasinda etkisi oldugu fakat ulusal rekabet
avantajinin elde edilmesi acgisindan gerekli fiziki kaynaklarin, sermaye kaynaklarinin,
altyapinin, ilgili ve destekleyici endiistrilerin gelisiminde etkisinin zayif ya da dolayh
oldugu soylenebilir. Ulusal rekabet avantajinin elde edilmesinde tamamlayic1 6zellige
sahip bu kosullarin gelistirilmesi amaciyla Turquality Programi kapsaminin
genisletilmesi veya farkli destek programlarinin ortaya konmasi, Tiirkiye'deki
isletmelerin kiiresel pazarlarda rekabet avantaji elde edip basarili olmalar1 i¢in 6nem arz

etmektedir.
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