e A
v

3w s

w
angmosiid b

-
e

\




Business, Economics
&
Management Research Journal

E-ISSN 2651-2610 PERIOD Tri-annual Founded 2018

Year: 2022 / Volume: 5 / Issue: 1

Online Publication Date: 16 March 2022



Business, Economics and Management Research Journal - BEMAREJ

a peer-reviewed and tri-annual academic publication. ’ Year: 2022 / Volume: 5 / Issue: 1

Year: 2022 / Volume: 5 / Issue: 1

E-ISSN
2651 - 2610

Founder & Owner

Dr. Engin CAKIR

Editor of the Issue
Dr. Engin CAKIR

Co-Editor of the Issue

Dr. Gékhan AKEL

Production Editors

Dr. Ayse Cansu GOK KISA
Dr. Marina Evrim JOHNSON
Dr. Gtilsah SEZEN AKAR

Secretariat
Iismail OZTANIR
Umit KACIR

Correspondence

Aydin Adnan Menderes University, Faculty of Economics and Administrative Sciences,
Isabeyli 09860 - Nazilli/AYDIN/TURKEY

E-Mail

bemarej@gmail.com

Web Page
http://dergipark.org.tr/bemarej

The authors are responsible for the contents and language of the articles published in this journal. The articles published in this journal can not be used without referring to the journal.

© All Rights Reserved


mailto:bemarej@gmail.com?subject=BEMAREJ
http://dergipark.org.tr/bemarej

Business, Economics and Management Research Journal - BEMAREJ

a peer-reviewed and tri-annual academic publication. ’

Year: 2022 / Volume: 5 / Issue: 1

ScIENTIFIC ADVISORY BOARD
(Ordered by names)

Dr. Adil BAYKASOGLU
Dr. Ahmet SEKERKAYA
Dr. Ali Ender ALTUNOGLU
Dr. Ali OZDEMIR

Dr. Arzu ORGAN

Dr. Askmer GUNGOR

Dr. Aykut Hamit TURAN
Dr. Cemal IYEM

Dr. Erman COSKUN

Dr. Ferhan CEBI

Dr. Hadi GOKCEN

Dr. Hakan SARITAS

Dr. Hiir Bersam BOLAT

Dr. Hiiseyin SENKAYAS
Dr. ibrahim Halil SUGOZU
Dr. ilhan KUCUKKAPLAN
Dr. irfan ERTUGRUL

Dr. ismet ATES

Dr. Marina E. JOHNSON

Dr. Md Abdul WADUD

Dr. Mehmet TANYAS

Dr. Mehpare TIMOR

Dr. Muhsin OZDEMIR

Dr. Onur OZVERI

Dr. Oznur OZDAMAR GIOVANIS
Dr. Pmar Siiral OZER

Dr. Ralf WAGNER

Dr. Sacit Hadi AKDEDE

Dr. Selguk PERCIN

Dr. Serkan DILEK

Dr. Silleyman BARUTCU
Dr. Sevkinaz GUMUSOGLU
Dr. Taylan URKMEZ

Dr. Tuncay Ercan SEPETCIOGLU
Dr. Tiirkay DERELI

Dr. Veysel YILMAZ

Dr. Yetkin BULUT

Dr. Yusuf KADERLI

Dokuz Eyliil University

Istanbul University

Mugla Sitk1 Kogman University
Dokuz Eyliil University
Pamukkale University

Pamukkale University

Sakarya University

Aydin Adnan Menderes University
Izmir Bakircay University

Istanbul Technical University

Gazi University

Pamukkale University

Istanbul Technical University
Aydin Adnan Menderes University
Sirnak University

Pamukkale University

Pamukkale University

Aydin Adnan Menderes University
Montclair State University
University of Rajshahi

Maltepe University

Istanbul University

Aydin Adnan Menderes University
Dokuz Eyliil University

Izmir Bakircay University

Dokuz Eyliil University

University of Kassel

Izmir Bakircay University
Karadeniz Technical University
Kastamonu University

Pamukkale University

Yasar University

SolBridge International School of Business
Aydin Adnan Menderes University
Gaziantep University

Eskisehir Osmangazi University
Ondokuz Mayis University

Aydin Adnan Menderes University

The authors are responsible for the contents and language of the articles published in this journal. The articles published in this journal can not be used without referring to the journal.

© All Rights Reserved



Business, Economics and Management Research Journal - BEMAREJ

a peer-reviewed and tri-annual academic publication.

Dr
Dr

Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.

’ Year: 2022 / Volume: 5 / Issue: 1

REVIEWERS OF THE ISSUE

. Ahmet Nazmi Uste

. Ali Osman Uymaz
Btlent Yildiz

Esma Durukal

Filiz Torun Nalbant
Gulsah Sezen Akar
Mehmet Hakan Keskin
Meltem Sahin Hassan
Stleyman Uyar

Umut Tolga Gimus

(Ordered by names)

Dokuz Eyltl University

Alanya Alaaddin Keykubat University
Aydin Adnan Menderes University
Aydin Adnan Menderes University
Antalya AKEV University

Aydin Adnan Menderes University
Nisantast University

Erciyes University

Alanya Alaaddin Keykubat University
Aydin Adnan Menderes University

The authors are responsible for the contents and language of the articles published in this journal. The articles published in this journal can not be used without referring to the journal.

© All Rights R

eserved



Business, Economics and Management Research Journal - BEMAREJ

a peer-reviewed and tri-annual academic publication. ’ Year: 2022 / Volume: 5 / Issue: 1

CONTENTS

Research Article (Arastirma Makalesi)

The problems of certified public accountants: A study on the certified public
accountants registered to Mardin-Sirnak chamber of certified public accountants

Osman Nuri Sahin ....c.cccceiiiiiiiiiiiiiiiiiiiiieiiiiieiiieiecriccerieseiecacecesececesens 1-12

Research Article (Arastirma Makalesi)

Transforming threats in the new millenium and adaptation of NATO

Ata Taha Kuveloglu .....c.cccceiuiuieiiiininininieieieiaieieiiieccecececesececesecasennes 13-25

Research Article (Arastirma Makalesi)

Otel isletmelerinde FF&E rezervlerinin muhasebelestirilmesi

G T e O LR s 26-33

Research Article (Arastirma Makalesi)

BIST Aydin ve Denizli sehir endekslerinde yer alan sirketlerin cevresel
surdurulebilirlik kodlar:

Hiiseyin Onlem Ersoz, Filiz Gillsevin Ersoz ......ccccceeeeterrvnnneencceeaeaeaees 34-49

Research Article (Arastirma Makalesi)

The dark side of leadership: A conceptual assessment of toxic leadership

(0731 F-3 P2 07.1 . 7- 1 « KN 50-61

The authors are responsible for the contents and language of the articles published in this journal. The articles published in this journal can not be used without referring to the journal.

© All Rights Reserved



Business, Economics and Management Research Journal - BEMAREJ

a peer-reviewed and tri-annual academic publication. | Year: 2022 / Volume: 5 / Issue: 1

INDEXES

INDEX @@ COPERNICUS

I ¥N TERNATTION AL
Index Copernicus

Scientific Indexing Service

RTINDEXING

Root Society for Indexing and Impact Factor Service

Google

Scholar

Google Scholar

Academic
Resource

Index
ResearchBib

Research Bible

)

s=
DRJI

DRJI - Directory of Research Journals Indexing

Eurasian
E S I Ecwnnﬁc
] l uuma

www.ESJIndex. urg
Eurasian Scientific Journal Index

l.:

The latest Journal Tables of Contents

JournalTOCs

The authors are responsible for the contents and language of the articles published in this journal. The articles published in this journal can not be used without referring to the journal.

© All Rights Reserved


https://journals.indexcopernicus.com/search/details?id=50089
http://www.sindexs.org/JournalList.aspx?ID=6751
https://www.rootindexing.com/journal/bemarej-business-economics-and-management-research-journal--2/
https://scholar.google.com.tr/citations?hl=tr&authuser=2&user=TERNtjgAAAAJ
https://www.researchbib.com/view/issn/2651-2610
http://olddrji.lbp.world/JournalProfile.aspx?jid=2651-2610
http://esjindex.org/search.php?id=3798
http://www.journaltocs.ac.uk/index.php?action=browse&subAction=pub&publisherID=4434&journalID=41112&pageb=1&userQueryID=&sort=&local_page=1&sorType=DESC&sorCol=2
https://journals.indexcopernicus.com/search/details?id=50089
http://www.sindexs.org/JournalList.aspx?ID=6751
https://www.rootindexing.com/journal/bemarej-business-economics-and-management-research-journal--2/
https://scholar.google.com.tr/citations?hl=tr&authuser=2&user=TERNtjgAAAAJ
https://www.researchbib.com/view/issn/2651-2610
http://olddrji.lbp.world/JournalProfile.aspx?jid=2651-2610
http://esjindex.org/search.php?id=3798
http://www.journaltocs.ac.uk/index.php?action=browse&subAction=pub&publisherID=4434&journalID=41112&pageb=1&userQueryID=&sort=&local_page=1&sorType=DESC&sorCol=2

Business, Economics and Management Research Journal 5(1) 1-12

https://dergipark.org.tr/bemarej

Business, Economics
&
Management Research Journal

The problems of certified public accountants: A study on the certified public accountants
registered to Mardin-Sirnak chamber of certified public accountants™

Osman Nuri SAHIN?
Abstract

With no. 3568 Certified Public Accountants (CPA) law that was issued in 1989, the accounting profession was put into the
legal system in Turkey. When considering the place of the profession in economic life the importance of the profession’s
problems is obvious in the process of the economic system. Besides other common problems with the rest of other region CPAs
in Turkey, the southeastern region is the most affected by terrorism and migration. It is obvious that terrorism and refugee
problems affect the regional economy. Naturally, it is possible that the members of the professionals operating in the region,
both indirectly and directly, will be affected by these problems. This study aims to identify the problems of professionals in the
southeast Anatolian region. In addition, it has been tried to determine whether regional problems such as terrorism and refugee
problems are also a problem for members of the profession. In this study, a questionnaire has been applied to the CPAs in
Mardin-Sirnak Chamber of CPAs, which is one of the seven chambers of CPAs in southeastern Turkey. The data collected has
been analyzed and compared with the findings of previous studies. Survey data were evaluated with statistical package program
(SPSS 22.0), frequency, Mann-Whitney U and Kruskal-Wallis H tests. The findings of this study show that the biggest problem
of profession members is collecting the accountant fees from customers. There are statistically significant differences between
demographic variables and statements as given in this study.

Keywords: Accountant, Certified Public Accountant, Problems of CPAs
JEL Codes: M40, L84, 712

1. Introduction

Businesses are the basis of the economy. Therefore the proper operation of businesses and providing
continuity depends on the fairness of the accounting system (Kutlu, 2008: 75). The fairness of the
accounting system has a direct relationship with members of the profession, those are one of the most
important factors of the system. This shows the importance of the profession.

After the 3568 no. law issued in 1989 in Turkey, a legal framework has drawn about the authorities and
responsibilities of the accounting profession. From that day on the accounting profession, that has a
crucial place in the economic system, affected by social, economic, and technological developments and
witnessed changes and developments (Ayboga, 2003: 330). Recently after auditing gain importance a
load of accountants increased (Kalayc1 & Teksen, 2006: 91). Increased responsibilities have increased
the problems of members of the profession (Ayboga, 2003: 327).

Besides responsibility against themselves, they also have a responsibility to colleagues, taxpayers, the
state, and society (Tiikenmez & Kutay, 2005: 156). While professional members are trying to adapt to
the national regulations and the international developments, they are also trying to fulfill the demands
of customers and they can face difficulties meanwhile. To find solutions to such difficulties is important
for the proper operation of the economy.

In Turkey there are several studies focusing on CPAsin this context. As well as the common problems
with other region CPAs, the southeastern region is one of the most affected regions by terrorist activities
(PKK, DAES etc.) and Syrian migrants. These factors need to be included too in such studies focusing
on CPAs in southeastearn region of Turkey.

* This paper is derived and developed from the conference paper “A study on the problems of accounting professionals those

operate in southeastern of Turkey: Mardin-Sirnak Case” presented at 6thWorld Conference on Business, Economics and

Management (BEM-2017).
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This study aimed to identify the problems of accounting professionals registered in the Mardin-Sirnak
Chamber of CPAs in the southeastern region of Turkey. In this context, a questionnaire applied to CPAs
and the collected data analyzed comparatively with previous studies aiming at problems of CPAs in
Turkey.

2. Literature Review

Uzay and Tang (2005) found that CPAs having difficulties collecting accounting fees from clients. They
also disturbed by bureaucratic operations and unfair competition. Tetik et al. (2008) had the same results
in their study on CPAs in Antalya. Kalayci and Teksen's (2006) study shows low bookkeeping fees,
excess workload and the difficulty to follow the changes in regulations are the main problems of CPAs.
Ozulucan et al. (2010) studied the problems of CPAs from Turkey-wide. They found that the low
bookkeeping fees, the difficulty of following the regulations, the complexity of standards, economic
difficulties, problems causing by unhealthy communication, and problems with public institutions are
the most affecting problems. Cil Kogyigit et al.’s (2008) study sorted the stress factors of CPAs as
clients’ not paying on time, the length of working hours, the excess of workload, the complexity of
regulations, and the low bookkeeping fees. Terzi (2015) also concluded that the biggest problem of
CPAs is economic problems. In addition to other studies, Biyan's (2012) study shows that CPAs having
problems with finding qualified personnel and they are not satisfied with public institutions and Turkey
Union of Chambers of Certified Public Accountants (TURMOB). Cinar and Giiney (2012) studied the
issue from a different view. They studied problems caused by online problems. They concluded that
disruption in access is a big problem when they can't give declarations in time and the authorities don't
accept that as an excuse. The study of Omiirbek and Tiirkoglu (2013) indicates that there can be an
imbalance between taxpayer portfolio and CPA number and this can be the cause of low gain. Bilen's
study (2008) adds one more problem to CPAs’ problems and it is uncertified CPAs that work with hiring
a CPAs license illegally. Gokgoz and Zeytin (2012) pointed out that CPAs can't set aside time for their
private life because of their workload and there are many exams when promoted to the profession.
Giindiiz and Ozen's (2016) study indicates that CPAs are disturbed by the negative and biased behavior
of public auditors. Yildirim and Giiney (2012) expressed that frequently-issued amnesty laws are
damaging the relationship between CPAs and clients in their study including Erzurum Chamber of
CPAs. Bilici and Aydemir (2011) had similar results. Karcioglu and Yazarkan's (2011) study shows the
late reply of public institutes, unnecessary file demands of public institutes, and unqualified personnel
in public institutes are also problems of CPAs. Kaya (2015) concluded that CPAs need education and
financial aid must be provided to new CPAs. Bekgi et al. (2007) pointed out that boredom of the job is
also a problem. Uzay (2005) studied the problems of CPA trainees. Generally, the results of the studies
that focus on problems of CPAs are similar.

3. Methodology

The southeastern region of Turkey differs from others because of its geographical position. The region
is the gateway to the middle east with its borders with Syria and Irag. It can be said that the Southeastern
region is the most affected one by migration problems from Syria and Iraq and terrorism activities of
PKK and ISIS. In the southeastern region, there are seven Chamber of CPAs in the region. Those are
Gaziantep Chamber of CPAs, Diyarbakir Chamber of CPAs, Sanliurfa Chamber of CPAs, Batman-Siirt,
Chamber of CPAs, Adiyaman Chamber of CPAs, Kahramanmaras Chamber of CPAs, Mardin-Sirnak
Chamber of CPAs. They are in the middle of the terrorism and migration problems and unlike CPAs
from other regions and it is likely to be affected so much by terrorism and migration.

This study is aiming to detect the problems of CPAs registered to Turkey Mardin-Sirnak Chamber of
CPAs and comparatively analyze the findings. Therefore the universe of the study consists of CPAs
registered to Turkey Mardin-Sirnak Chamber of CPAs. Because of the difficulty of reaching all CPAs
in those cities easy sampling method was used. A questionnaire was formed using the previous studies
that were given in the literature review section of this study. The questionnaire consists of two sections.
The first section included demographical information of the respondent, the second section includes 44
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items related to the respondent’s possible professional problems. The time period for the data collection
was 2 months (March and April 2017). A total of 122 questionnaires were collected from CPAs. The
usable questionnaires were 109. So, the sample size was 109. Participants rated the items from 1 to 5
(1: Strongly Disagree, 2: Disagree, 3: Neither Agree nor Disagree, 4: Agree, 5: Strongly Agree). Survey
data analyzed with SPSS 22.0. The reliability of data was checked by applying the Cronbach Alpha test.
The Cronbach’s alpha value is 0,939 and therefore the data assumed reliable. The frequency analysis,
Mann-Whitney U and Kruskal-Wallis H tests applied to the data collected. The findings evaluated.

4. Findings
The demographical variables and meaningful differences are given in this part of the study.

4.1. Demographic Variables
Table 1. Demographic Variables

f %
21-30 25 22,9
31-40 54 495
Age 41-50 23 21,1
51-60 2 1,8
61< 5 4,6
Gender Man 93 85,3
Woman 16 14,7
. Married 86 78,9
Marital Status Single 23 211
<1.000 5 46
1.000-2.000 16 14,7
2.001-3.000 25 22,9
Income (monthly, TRY) 3.001-4.000 31 284
4.001-5.000 10 9,2
5.000 < 22 20,2
High School 11 10,1
Associate 12 11,0
Education (degree) Bachelor’s 72 66,1
Master’s 14 12,8

Doctoral 0 0
<5 40 36,7
5-10 41 37,6
Years of working as a 11-15 13 11,9
professional 16-20 8 7,3
21-25 2 1,8
25< 5 4,6
0-10 21 19,3
11-25 24 22,0
Number of Customers 26-50 30 27,5
51-100 25 22,9
100< 9 8,3
1-3 91 83,5
4-6 15 13,8

Number of Staff 7-10 1 0.0
10< 2 1,8
<8 26 239
. . 8-10 55 50,5
Average Working Time per Day 11-12 21 193
12< 7 6,4
Yes 75 68,8
Weekend work No 34 312
Being able to have a financial Yes 10 9,2
holiday No 99 90,8
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Table 1 shows the data about demographic variables about the participants. The big part of the
participants is married. The gender of the participants are 17% woman and 83% man. The most of the
participants’ age are between 31-40. The most of the participants earn between 3.000-4.000 TRY per
month. Most of the participants have bachelor’s degree. Most of the participants have professional
working year experience between 5-10 years. Number of customers of responders distributed nearly
equal between the options with values around 20 except “100<”. Number of staffs in Office are generally
between 1-3. Half of responders’ average working time is between 8-10 hours. Most of the responders
with 668,8 need to work in weekends. 90% of responders stated that they can’t go on a holiday in official
financial holiday times.
Table 2. Frequency Analysis

Item

> @ L oo >
25 5 2e5 8 28
s g 3 583 =3 S
&H 0 [a) 224 73]
f % f % f % f % f % Total X S
S1-Clients do not pay their | 2 1,8 0 0 2 1,8 25 229 80 734 109 4,66 0,697

bookkeeping fees on time or at all

S2-Lack of monthly income (not | 19 174 18 165 29 266 24 220 19 174 109 3,06 1,339
enough to cover office expenses)

S3-Insufficient fee limitations set by | 12 11,0 30 275 32 294 23 21,1 12 11,0 109 294 1,173
the Chamber of CPAs

S4-Low-priced Bookkeeping by CPAs | 3 2,8 9 83 14 128 41 376 42 385 109 4,01 1,050
S5-Failure to Apply the Minimum Fee | 5 4,6 17 156 27 248 22 202 38 349 109 365 1,235
Tariff in Bookkeeping

S6-Lack of clients due to a large | 21 19,3 28 257 28 257 14 128 18 165 109 2,82 1341
number of CPAs

S7-Lack of clients due to the small | 24 220 29 266 28 257 12 110 16 14,7 109 2,70 1,330
number of taxpayers

S8-Business volume decreased due to | 17 156 18 165 29 266 19 174 26 239 109 3,17 1,380
economic crises

S9-Length of working hours, heavy | 4 3,7 3 2,8 12 110 14 128 76 69,7 109 4,42 1,039
workload

S10-Lack of physical conditions and | 44 404 26 239 23 211 8 73 8 73 109 2,17 1,246
equipment of the workplace

S11-Experienced and Qualified Staff | 12 110 36 330 19 174 22 202 20 183 109 3,02 1312
Problem

S12-High intern payments 21 193 35 321 27 248 11 10,1 15 138 109 2,67 1,284
S13-Fear of losing clients 12 110 14 128 27 248 41 376 15 138 109 3,30 1,190
S14-The  work  performed is | 24 220 25 229 27 248 22 202 11 101 109 2,73 1,288
monotonous and closed to change

S15-Inability to follow the changesand | 18 165 11 10,1 33 30,3 31 284 16 14,7 109 315 1,275
developments in the profession,

Inability to follow the legislation

adequately

S16-Not having enough time for family | 2 1,8 3 28 9 8,3 23 211 72 661 109 4,47 0,898
and social life

S17-Frequently changes in legislation | 2 1,8 2 18 8 7,3 46 422 51 46,8 109 4,30 0,833
S18- The published legislation (law, | 2 1,8 5 46 8 73 47 431 47 431 109 4,21 0,903
regulation, announcement, circular,

etc.) is complicated, difficult to

understand

S19-The legislation imposes heavy | 2 1,8 9 8,3 19 174 35 321 44 404 109 4,01 1,041
responsibilities on CPAs

S20-Lack of vocational legislation 7 6,4 26 239 29 266 19 174 28 257 109 3,32 1,268
S21-Failure to provide training by the | 6 55 18 165 28 257 32 294 25 229 109 348 1,175
competent authorities regarding the

changes in accounting practices

S22-The abundance of bureaucratic | 2 1,8 2 18 8 73 33 303 64 587 109 4,42 0,853
procedures in government offices

S23-Too Frequent Inspections and | 8 73 6 555 12 110 42 385 41 37,6 109 394 1173
Audits

S24-The negative bias of auditors, | 2 18 5 46 9 83 32 294 61 56,0 109 4,33 0,943
taxpayers being seen as potential

criminals

S25-CPAs earn unfair income by | 14 128 19 174 35 321 22 202 19 174 109 3,12 1,260
working in more than one company on

a payroll or contract basis.
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Item o ° 5 -

25 5 255 ¢ 28

°8 E3if = 22

» A a Z 24 7

f % f % f % f % f % Total X s

S26-Too many exams for promotionin | 30 27,5 32 294 20 183 16 14,7 11 10,1 109 2,50 1,310
the profession, Difficulty to rise in the
profession
S27-Members of the profession, other | 25 229 32 294 21 193 15 138 16 14,7 109 2,68 1,360

than their profession, dealing with

other jobs such as expertise, insurance

S28-Presence of non-professional | 5 4,6 4 3,7 9 8,3 35 321 56 514 109 4,22 1,057
people who do not have a license and

work by leasing a license

S29-There are people who do not | 11 10,1 27 248 34 312 19 174 18 165 109 3,06 1,223
comply  with  the  advertising

prohibition regulation and signage

standards among the members of the

profession.

S30-The professional association and | 1 9 4 3,7 4 3,7 15 138 85 78,0 109 4,64 0,800
TURMOB's failure to defend the rights

of the professionals

S31-Inadequate vocational training 15 138 46 422 20 183 11 101 17 156 109 2,72 1,277
S32-Difficulty  using  accounting | 49 450 33 30,3 13 119 3 2,8 11 10,1 109 2,03 1,265
software

S33-Internet and computer system | 19 17,4 38 349 28 257 10 972 14 12,8 109 2,65 1,243
malfunctions

S34-Problems in the database of the | 5 4,6 6 55 5 4,6 21 193 72 66,1 109 4,37 1,103
relevant institutions

S35-Electronic ledger and invoice | 11 10,1 15 138 18 165 46 422 19 174 109 343 1,220
application has not been started yet

S36-Accounting software (such as | 13 119 35 321 32 294 15 138 14 128 109 2,83 1,198
Luca, Datasoft) and annual fees are

expensive

S37-Professionals' insufficient | 45 41,3 29 266 17 156 6 515 12 11,0 109 2,18 1,328
knowledge of accounting software and

internet usage

S38-1n addition to keeping the books of | 5 4,6 18 165 27 248 22 202 37 339 109 3,62 1,238
the taxpayers, taking care of all their

business

S39-Clients do not deliver their | 6 55 1 0,9 8 7,3 39 358 55 505 109 425 1,029
documents on time

S40-Having unfair demands by | 3 2,8 25 229 31 284 18 165 32 294 109 347 1214
taxpayers

S41-The difficulty to reach clients' | 62 569 20 183 11 10,1 6 55 10 9,2 109 1,92 1,313

workplaces

S42-Terrorist incidents 9 8,3 12 110 9 8,3 25 229 54 495 109 394 1332
S43-Curfews because of terrorist | 11 10,1 8 73 8 73 26 239 56 514 109 399 1344
incidents

S44-Syrian Immigrants 37 339 13 119 12 110 15 138 32 294 109 293 1,676

In Table 2 the frequencies, means and standard deviations of items are listed. It can be seen that the
biggest problem of professionals is S1 (Clients do not pay their bookkeeping fees on time or at all). The
smallest problem is S41 (The difficulty to reach clients' workplaces).

4.1.1. Gender
Table 3. Gender
Mann-Whitney U Wilcoxon W Z Asymp. Sig. (2-tailed)
S9 480,000 4851,000 -2,788 0,005
S16 495,500 4866,500 -2,540 0,011
S23 490,500 4861,500 -2,304 0,021
*p<.05

According to Table 3 it has been observed that there is a statistically significant difference between
gender and length of working hours, heavy workload (p=0,005 p<0,05), not having enough time for
family and social life (p=0,011 p<0,05), too frequent inspections and audits (p=0,021 p<0,05).
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4.1.2. Age
Table 4. Age
Kruskal-Wallis H df Asymp. Sig.
S1 16,177 4 0,003
S8 11,515 4 0,021
S9 13,194 4 0,010
S16 11,883 4 0,018
S17 10,432 4 0,034
S27 9,635 4 0,049
*p<.05

Table 4 shows that there is a statistically significant difference between age and Clients do not pay their
bookkeeping fees on time or at all (p=0,003 p<0,05), Business volume decreased due to economic
crises(p=0,021 p<0,05), Length of working hours, heavy workload(p=0,010 p<0,05), Not having
enough time for family and social life(p=0,018 p<0,05), Frequently changes in legislation (p=0,034
p<0,05) and Members of the profession, other than their profession, dealing with other jobs such as
expertise, insurance (p=0,049 p<0,05).

4.1.3. Education
Table 5. Education

Kruskal-Wallis H df Asymp. Sig.
S2 8,823 3 0,032
S3 10,254 3 0,017
S5 12,262 3 0,007
S19 8,512 3 0,037
S20 10,326 3 0,016
S40 8,579 3 0,035

*p<.05

When Table 5 observed it has been seen that there is a statistically significant difference between
education and Lack of monthly income (not enough to cover office expenses) (p=0,032 p<0,05),
Insufficient fee limitations set by the Chamber of CPAs(p=0,017 p<0,05), Failure to Apply the
Minimum Fee Tariff in Bookkeeping(p=0,007 p<0,05), The legislation imposes heavy responsibilities
on CPAs(p=0,037 p<0,05), Lack of vocational legislation(p=0,016 p<0,05) ve Having unfair demands
by taxpayers(p=0,035 p<0,05).

4.1.4. Years of Working as A Professional
Table 6. Years Of Working As A Professional

Kruskal-Wallis H df Asymp. Sig.
S9 16,496 5 0,006
S16 15,450 5 0,009
S17 11,862 5 0,037
S22 13,641 5 0,018
S25 13,161 5 0,022
S27 11,752 5 0,038

*p<.05

Table 6 shows that a statistically significant difference exists between the years of working as a
Professional and length of working hours, heavy workload (p=0,006 p<0,05), heavy workload (p=0,009
p<0,05), Frequently changes in legislation (p=0,037 p<0,05), The abundance of bureaucratic procedures
in government offices(p=0,018 p<0,05), CPAs earn unfair income by working in more than one
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company on a payroll or contract basis (p=0,022 p<0,05) and Members of the profession, other than
their profession, dealing with other jobs such as expertise, insurance (p=0,038 p<0,05).

4.1.5. Income
Table 7. Income
Kruskal-Wallis H df Asymp. Sig.

S2 18,566 5 0,002
S4 14,936 5 0,011
S5 18,529 5 0,002
S6 18,379 5 0,003
S7 16,976 5 0,005
S8 15,956 5 0,007
S9 11,316 5 0,045
S10 11,155 5 0,048
S20 11,350 5 0,045
S23 11,218 5 0,047
S24 11,490 5 0,042
S26 14,284 5 0,014
S36 11,227 5 0,047
S38 12,187 5 0,032
S40 14,850 5 0,011

*p<.05

According to Table 6 it’s been seen that there is a statistically significant difference between Lack of
monthly income (not enough to cover office expenses) (p=0,002 p<0,05), Low-priced Bookkeeping by
CPAs(p=0,011 p<0,05), Failure to Apply the Minimum Fee Tariff in Bookkeeping(p=0,002 p<0,05),
Lack of clients due to a large number of CPAs(p=0,003 p<0,05), Lack of clients due to the small number
of taxpayers(p=0,005 p<0,05), Business volume decreased due to economic crises(p=0,007 p<0,05),
Length of working hours, heavy workload(p=0,045 p<0,05), Lack of physical conditions and equipment
of the workplace(p=0,048 p<0,05), Lack of vocational legislation(p=0,045 p<0,05), Too Frequent
Inspections and Audits(p=0,047 p<0,05), The negative bias of auditors, taxpayers being seen as potential
criminals(p=0,042 p<0,05), Too many exams for promotion in the profession, Difficulty to rise in the
profession(p=0,014 p<0,05), Accounting software (such as Luca, Datasoft) and annual fees are
expensive(p=0,047 p<0,05), In addition to keeping the books of the taxpayers, taking care of all their
business (p=0,032 p<0,05) and Having unfair demands by taxpayers(p=0,011 p<0,05).

4.1.6. Number of Customers

Table 8. Customer Number

Kruskal-Wallis H df Asymp. Sig.
S12 10,966 4 0,027
S25 10,864 4 0,028
S42 9,508 4 0,050

*p<.05

When Table 8 observed it has been observed that there is a statistically significant difference between
number of customers and High intern payments (p=0,027 p<0,05) and CPAs earn unfair income by
working in more than one company on a payroll or contract basis (p=0,028 p<0,05). It can also be said
that there is a statistically significant difference between number of customers and Terrorist incidents
even though the p value is equal to 0,05 (p=0,050 p<0,05).
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4.1.7. Number of Staff
Table 9. Staff Number

Kruskal-Wallis H df Asymp. Sig.
S6 13,081 & 0,004
S7 14,332 3 0,002
S23 10,748 3 0,013
S25 15,550 3 0,001
528 8,044 3 0,045
S29 8,796 3 0,032

*p<.05

According to Table 9 it has been seen that there is a statistically significant difference between number
of staff and Lack of clients due to a large number of CPAs(p=0,004 p<0,05), Lack of clients due to the
small number of taxpayers(p=0,002 p<0,05), Too Frequent Inspections and Audits(p=0,013 p<0,05),
CPAs earn unfair income by working in more than one company on a payroll or contract basis(p=0,001
p<0,05), Presence of non-professional people who do not have a license and work by leasing a
license(p=0,045 p<0,05) and There are people who do not comply with the advertising prohibition
regulation and signage standards among the members of the profession(p=0,032 p<0,05).

4.1.8. Average Working Time per Day
Table 10. Average Working Time per Day

Kruskal-Wallis H df Asymp. Sig.
S7 8,642 3 0,034
S14 17,287 3 0,001
S22 8,456 3 0,037
S24 9,033 3 0,029
S34 12,157 3 0,007
S36 10,353 3 0,016
S44 9,185 3 0,027

*p<.05

Table 10 shows that there is a statistically significant difference between average working time per day
and Lack of clients due to the small number of taxpayers(p=0,034 p<0,05), The work performed is
monotonous and closed to change(p=0,001 p<0,05), The abundance of bureaucratic procedures in
government offices(p=0,037 p<0,05), The negative bias of auditors, taxpayers being seen as potential
criminals(p=0,029 p<0,05), Problems in the database of the relevant institutions(p=0,007 p<0,05),
Accounting software (such as Luca, Datasoft) and annual fees are expensive(p=0,016 p<0,05) and
Syrian Immigrants(p=0,027 p<0,05).

4.1.9. Weekend Work
Table 11. Weekend Work

Mann-Whitney U Wilcoxon W z Asymp. Sig. (2-tailed)
S7 943,500 1538,500 -2,226 0,026
S8 982,500 1577,500 -1,959 0,050
S12 963,000 1558,000 -2,104 0,035
S20 984,000 1579,000 -1,958 0,050
S21 906,000 1501,000 -2,488 0,013
S36 983,000 1578,000 -1,975 0,048
S40 964,000 1559,000 -2,103 0,035
S41 980,000 1575,000 -2,147 0,032

*p<.05
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When Table 11 observed it has been seen that there is a statistically significant difference between
working at wwekend and Lack of clients due to the small humber of taxpayers(p=0,026 p<0,05),
Business volume decreased due to economic crises(p=0,050 p<0,05), High intern payments(p=0,035
p<0,05), Lack of vocational legislation(p=0,050 p<0,05), Failure to provide training by the competent
authorities regarding the changes in accounting practices(p=0,013 p<0,05), Accounting software (such
as Luca, Datasoft) and annual fees are expensive(p=0,048 p<0,05), Having unfair demands by
taxpayers(p=0,035 p<0,05) and The difficulty to reach clients' workplaces(p=0,032 p<0,05).

4.1.10. Being Able to Have a Financial Holiday
Table 12. Being Able to Have a Financial Holiday

Mann-Whitney U Wilcoxon W z Asymp. Sig. (2-tailed)
S14 293,500 348,500 -2,167 0,030
S16 299,500 354,500 -2,450 0,014
S18 319,000 374,000 -2,017 0,044
S24 320,500 375,500 -2,049 0,040
S39 295,000 350,000 -2,311 0,021

*p<.05

According to Table 12 there is a statistically significant difference between being able to have a financial
holiday and Lack of clients due to the small number of taxpayers(p=0,030 p<0,05), Not having enough
time for family and social life(p=0,014 p<0,05), The published legislation (law, regulation,
announcement, circular, etc.) is complicated, difficult to understand(p=0,044 p<0,05), The negative bias
of auditors, taxpayers being seen as potential criminals(p=0,040 p<0,05) and Clients do not deliver their
documents on time(p=0,021 p<0,05).

5. Conclusion

The accurate and reliable information that will be used by users of businesses inside and outside
produced by members of accounting profession. Accounting professionals are facing problems during
producing information in the complexity of financial life. In this study, a survey applied to accounting
professionals working in Mardin-Sirnak cities to detect their problems.

The findings of this study show that;

» The biggest problem of profession members is collecting the accountant fees from customers.
« There are statistically significant differences between demographic variables and statements
as given in the previous part of this study.

When compared to other studies’ findings with findings of this study some differences can be seen. For
instance, Uzay and Tanc (2004) found that the first place of accountant’s problems is difficulties of
paying fees faced by amenables. Kalayc1 and Teksen (2006) found that the first place of accountants’
problems belongs “the best accountant is the one who pays the least tax” opinion. In our study the biggest
problem is collection of bookkeeping fees.

This study is the first focusing the problems of accountants in Mardin-Sirnak area. In general, when
looked at Turkish literature it can be seen that the problems of accountants are similar and continues.
This proves that no serious progress has been made so far for the problems of accountants. Additionally
in this study it has been found that the profession members also effected by region origin problems like
terrorist incidents and immigrants. In future studies, it will be useful to carry out detailed and
comprehensive studies in different areas for CPASs in southeastern of Turkey.
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Abstract

The end of the Cold War and the dissolution of the Soviet Union forced the North Atlantic Treaty Organization (NATO), which
was established to ensure the security of the member states, to take a common stance especially against the new threats of the
post-Soviet era international threats, and to carry out out-of-area operations. The international war on terrorism declared by the
United States (US), which is NATO's dominant force, following 9/11, has also contributed to NATO’s interest as a global
border guard to shift from Europe to countries in the Middle East. At the summits held, NATO decided to update its strategic
concept accordingly. The cooperation between the US and other members of the organization has been dramatically affected
as a result of the shift to unipolar world order. Relations with allies have suffered from the peremptory stance and one-sided
strategies adopted by the US since 9/11. Due to shifting security understanding, NATO has begun to push its partners to develop
new security policies. In this study, by comparing the Cold War policy of the organization and the post-Cold War policies; the
transformation in the perception of security will be tried to be analyzed. In the changing dynamics of the post-Cold War world
architecture, the measures taken by NATO to keep up with the “new world order” and their weight in world politics will be
scrutinized.

Keywords: NATO, International Security, US, Collective Security, Ukraine Crisis

1. Introduction

NATO, which was established on 4 April 1949 under the leadership of the US; with the involvement of
Western European nations such as the United Kingdom, France, and Italy, to establish collective security
under the North Atlantic Treaty and provide assurance against the Soviet threat. After the dissolution of
the Soviet Union and the end of the Cold War in 1991, the transformation of NATO gained momentum
and a different dimension, especially after 9/11. The post-Cold War period brought a new understanding
to international security perceptions, and the civil war arguments started to change. Moreover, the
concept of humanitarian intervention started to be used more widely and its content was expanded in
this era. The change in the security perceptions of the countries has further reinforced the principle of
immediate and total resistance to risks. 9/11 attacks not only created a great change in security
perceptions but also triggered vision-based changes in operational and strategic terms. After this date,
security and terrorism subjects were not limited to national borders for NATO and started to be seen as
an international security issue. After 9/11, terrorism has become the most emphasized issue both for the
US and NATO. A statement “you are either with us or with the terrorists!” (Voanews, 2009) made by
President George W. Bush a few days after the attacks, indicated the determination of the US stance
against terrorism.

As it is known, NATO was a "Western" alliance that emerged as a result of the separation and
polarization that led to the Cold War in an unstable and tense environment after the Second World War.
NATO's main purpose was to ensure the freedom and security of its allies through military and political
channels. At this point, the political leg of the matter, the establishment of democratic values, and the
military leg of the Washington Agreement, which is the basis of the collective security principle of the
organization and constitutes the statement "an attack against one Ally is considered as an attack against
all allies” (NATO, 2019).

In this context, to the extent required by the conditions of the period, the organization began an
expansion trend after the Cold War by embracing its common awareness of former members of the
Warsaw Pact and opposing nations. This was precisely in accordance with the international open-door
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strategy of NATO. With important summits and released strategic documents, NATO has encountered
transformations, and it began to bear the tag of "international gendarmerie” in a way after 9/11. At
summits, cooperation and solidarity between the member states of the organization as well as with other
organizations or intergovernmental organizations were emphasized. The rise of China and issues like
increasing failed states worldwide has led to a change in the attitude of NATO and the US, which has
the highest spending share in NATO (NATO, 2017), towards the security issues and have started to take
shape in the new period.

Considering that it provides critical data on the importance of the existence of NATO when it is
evaluated in the context of the ongoing debates about how necessary the organization is in the post-Cold
War conjuncture since the pre-crisis period, the Ukraine Crisis has been included in a separate title. Is
NATO still an adequate and necessary institution in balancing Russia's aggressive foreign policy in the
post-Cold War period and preventing it when appropriate? Can the Ukraine Crisis be evaluated in this
context? Does NATOQO's military presence in the region drive Russia into a Cold War psychology in the
post-Cold War period, triggering its aggressive approach, and therefore creating a security dilemma?

This study has been prepared for the need to seek answers to these questions.

2. Changing Dynamics in the International Security Perception and Transformation of NATO

The concept of security has undergone many changes until today, and states have adopted a security
understanding according to the conditions of the period. This understanding has been transformed by
some external factors such as the diversity of threats, wars, alliances, and the policies followed by other
states. The notion of security, in its simplest terms, means being free from threats. On the other hand,
the concept of emancipation, which has a deeper meaning, is used to express that individuals or
communities can choose their actions without being hindered by physical or human factors (Booth,
1991: 319). States may choose to resist these threats within their own capacity, or they may choose to
form alliances and divide the burden of the threat among allies against the common enemy.

The main purpose of states is to protect their territorial integrity. This essentially means being prepared
for attacks from a neighboring country. Although concepts such as power, interest, and threat are also a
part of the liberal framework, realism expresses this formulation in the most concrete way. States'
behaviors and goals are in this direction; are shaped around the policies they pursue in terms of interests,
threats, opportunities, and finally their capacities (Viotti & Kauppi, 2014: 186-187).

Waltz (1979: 126) states that the prerequisite for states to pursue welfare, power, and interests in an
anarchic international system is that these states have ensured their security. In the international system
where there is no higher authority, aggressive states are more likely to fight. Similarly, the
ineffectiveness of international organizations, their failure to prevent conflicts and wars not only put
away the possibility of eliminating threats but also fuels the perceptions of states' security dilemmas
(Miller, 2008: 16). Besides, Walt (1985: 5-6) states that if the states in the system become very powerful
without being restrained, it will pose a threat to the security of all the states in the system and it is critical
for a powerful state to ally with the weak rather than ally with the strong one in order not to lose its own
effectiveness.

Since the ideologies of states are extremely complex, it is difficult to predict which actions of states can
be perceived as a threat. Economic threats, on the other hand, are more difficult to detect than military
and political threats (Buzan, 1983: 77-79). The fact that states focus only on military strategies in terms
of their national security makes them more vulnerable to non-military threats and makes it difficult to
eliminate other threats (Ulman, 1983: 153). A correct reading of the concept of security and its
application to the dynamics of the security understanding of states are the basic conditions of pursuing
an inclusive security strategy (Buzan et al., 1998: 195). Alliances form an important part of the security
perception of states. The most important reason why states form alliances is the perception of threat.
States that feel threatened either join an alliance to balance or follow a power greater than themselves
(bandwagon) (Walt, 1985: 4).
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With the end of the Cold War, major security problems were expected to end. But it didn't happen as
expected. After the inevitable transformation of the bipolar system, security problems became much
more complicated. 9/11 was a concrete example of this uncertain world. States accelerated their search
for weapons of mass destruction. In addition to the proliferation of nuclear, chemical, and biological
weapons of mass destruction; new security subheadings such as human rights, civil wars, ethnic and
religious conflicts began to set the agenda of states' security agenda (Roskin & Berry, 2014: 277).

In the process from the beginning to the end of the Cold War, the concept of security has been equated
by increasing states’ power through armament. Most of the realist theorists argued that it is easier to
achieve relative gain rather than absolute gain through cooperation and pointed out the difficulty of
continuing cooperation (Baylis, 2008: 74-75). On the other hand, an unsafe Europe meant a threatened
the US. This fear was the starting point of Article 5 of the North Atlantic Treaty. Europe was articulated
to the US through NATO with strategic interdependence, and this formula would have been sufficient
for 60 years (Brzezinski, 2009: 6). On the other hand, European-based institutions such as the
Organization for Security and Co-operation in Europe (OSCE) are also the harbinger of a turning point
in relations between Europe and the US. Either this union will end by decreasing in its importance or it
will be renewed in some way. The issue of which of these will be shaped by the policies to be followed
mainly by the US (Daalder, 2003: 157).

Although the concept of security has traditionally been perceived as the security of states, changing
threats have led to the inclusion of concepts such as human security. Even though the efforts of
policymakers in this regard are beneficial, they are insufficient unless action is taken on a global scale
(Bilgin, 2003: 203). NATO, which read this change well, has added objectives such as protecting human
rights, democracy, and individual freedoms among its existing purposes (NATO, 2010b).

Mearsheimer (1990: 52) stated that the Soviet Union acts as the glue that held NATO together and that
the removal of the USSR threat would mean the departure of the US from Europe. However, with the
dissolution of the USSR and the disappearance of the Warsaw Pact from the stage of history, NATO has
adopted two basic policies in order to adapt to the new security environment and to deceive the alliance's
new legitimacy ground: Transformation and enlargement (D6nmez, 2010: 107). In order to adapt to the
post-Cold War changes, some alterations were made within the organization, and NATO was tried to be
transformed into a structure that could meet new needs. The area of responsibility of the organization
has expanded not to be limited to the North Atlantic and European regions, which it has assigned as its
area of responsibility before the Cold War. The organization has begun to gain a more global dimension
with its operations and humanitarian aid.

Three historical realities that the Alliance has institutionalized in world affairs for 60 years must be
taken into account in evaluating the changing role of NATO. First, the conclusion of the centuries-long
‘civil war' in the West with transcontinental and European hegemony; second, the contribution of US to
European security against Soviet dominance after World War I1; third, the peaceful end of the Cold War
and the convergence of US military capabilities and economic influence with the political and economic
strength of Europe has been the key strength of NATO. This combination makes NATO internationally
crucial. At this stage, within the context of new missions, it is necessary to preserve the geopolitical
connection between the US and Europe (Brzezinski, 2009: 2-3).

With the end of the Cold War, NATO revised its missions in the new period at the summits it organized
and continued to seek solutions to new threats that emerged. With the dissolution of the Soviet Union,
it has been observed that the threats did not disappear, on the contrary, new and asymmetric threats were
added to the traditional ones in the process. In parallel with the transformation of NATO from “a defense
and deterrence provider” to an "exporter of stability” after this period, alternative measures emerged
regarding the defense burden. More indicators were used when evaluating the individual joint efforts of
the members. NATO was included in out-of-area operations, first in the Balkans and later in
Afghanistan, the debates on defense burden-sharing escalated, with a focus not only on military assets
but also on fair sharing of risks. Despite all these debates, NATO's increasing influence and active role
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in world politics are largely proportional to its will and ability to project military power over a long
period of time (Ringsmose, 2010: 332-335).

On the other hand, the lack of NATO's adequacy on certain issues has become more evident in the lack
of NATO's political instruments to react or take action to this political picture, which appeared as a
NATO problem after Russia annexed Crimea. Faced with Russia's propaganda in Georgia in 2008,
NATO's plan to boost its military capability, with the organization’s ineffectiveness, revealed that
NATO should be more than a military alliance (Ullman, 2018). 9/11 also pointed out that the security
threats against NATO members originated from outside Europe and NATO was incapable of preventing
them. After the attacks, NATO's 5th article was operated for the first time, and a significant portion of
the allies offered support for the operation in Afghanistan. The rejection by the US of support offers
from member states created confusion within the organization about the course of the alliance (Schmidt,
2006: 97-98).

The threats that emerged with the end of the Cold War have both diversified and became uncertain.
While the issues that were previously seen as having the potential to affect international security are
limited to issues such as terrorist attempts; with the end of this period, natural disasters, smuggling,
environmental problems, epidemics, increase in the military capacity of other states, chemical, and
biological attacks, cyber wars, mass destruction weapons factors such as its proliferation, drug
trafficking, climate change, ethnic conflicts, and economic crises have also started to be considered as
factors that might threaten international security (A¢ikmese, 2011: 49). In the new world order emerged,
with the effect of globalization, the conflicts that have arisen in distant geographies are not limited to
neighboring countries but have the potential to pose a worldwide threat. As in the case of Syria today,
threats such as civil war can trigger factors such as immigration, and situations such as diverse threats
and increasing asymmetric war risks transform the threat perception of states, as well as international
organizations.

Security concerns started to be evaluated not in terms of the balance of power but in terms of the region,
the importance attributed to NATO's central front started to decrease, the Middle East was placed at the
focal point of threat perceptions, operations were expanded within the scope of responsibility not to be
limited at the regional level. For instance, Turkey's position on NATO's southern flank helped it
highlight the advantage of the system's new flexibility (Karaosmanoglu, 2014: 17). From the end of the
Cold War until today, NATO has always been in an effort to renew itself in this direction. To achieve
this, for instance, forces were deployed to the Balkans in the 1990s and to Afghanistan in the 2000s
(Gheciu & Paris, 2011: 75). The most important reason for the organization to pursue such strategies
was to both expand its sphere of influence and strengthen its defense capacity against potential threats.
NATO embodied this with the "strategic concepts" determined at the summits, according to the
conjuncture of the period.

3. Strategic Concepts and Footsteps of Change

Mearsheimer (1994: 13-14) emphasized that NATO was an important example of the state of realist
thought in organizations and emphasized that the West had won the Cold War and prevented the Third
World War by means of NATO. Expressing that the organization is an instrument used by the United
States to eliminate the Soviet threat, he argues that NATO cannot remain as it was during the Cold War
and must reinvent itself. Accordingly, the organization continues to organize summits in order to
facilitate its adaptation to the conditions of the period and to put them on a legal basis, and constantly
update its vision and mission with strategic documents.

NATO's strategic concept searches and changes are not entirely new. Many strategic concepts have been
published since 1949 until today. With the end of the Cold War process, NATO revised its missions in
the new period at the summits it organized and continued to seek solutions to new threats that emerged.
After the Cold War, the summit was first held in London, followed by summits in Rome, Brussels,
Madrid, Washington, Prague, and Istanbul (NATO, 2020). However the alliance's constant tendency to
expand has added to the existing strategic challenges; the fact that the organization had to fight on many
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fronts with the expansion of NATO, which could focus its attention on a single common enemy during
the Cold War, drew the alliance into a complex security environment and forced it to make difficult
choices about which issues to focus on (Moller, 2020: 526). Therefore, the claim that NATO lost its
strategic focus did not last long, a comprehensive perspective was designed in the NATO meeting held
in Rome in 1991 and the organization started to update itself within the framework of these new threats
(Gul, 2015: 262-263).

The alliance's effort to find a new purpose for itself was realized for the first time with the Brussels
summit in 1994. Along with the emphasis on Europe's security, measures to be taken against emerging
threats were discussed; it was decided to intensify efforts against the proliferation of weapons of mass
destruction. In addition to the issues such as how NATO's military capacity would be used against
changing conditions, what could be done within the scope of supporting democratic societies; it was
declared that it would take initiative in such matters as promoting preventive diplomacy, preventing the
proliferation of nuclear weapons, preventing terrorism and human rights violations (NATO, 1994). With
this summit and the accompanying decisions, NATO embodied that it has become a shield against
complex threats, not against a single enemy as it was in the Cold War era.

However, some of the most important summits in NATO's transformation were the London and Rome
summits in 1990 and 1991 and the Washington summits held on the organization's 50th anniversary. At
these summits, new functions and new responsibilities were assigned to the organization with the end
of the Cold War. Turkey, on the other hand, has a direct impact on NATO's transformation. Above all,
the NATO-Russia Council was established at the 2002 Rome Summit to improve relations between the
allies and Russia. This is a result of the softening of NATO's military structure with political and civilian
issues due to the transformation it has gone through (Dedeoglu, 2008: 324). Further concrete steps were
taken at the Riga summits in 2006 and Bucharest in 2008 at the point of transformation of NATO (Uzgel,
2013: 307). In the document dated April 24, 1999, which is the second strategic document published by
NATO, the alliance’s point of view on "security” is not only military protection, but it also included
issues such as economic, political, and social dimensions, and terrorism, as well as the spread of weapons
of mass destruction, problems, ethnic conflicts, human rights violations, and expanded the security
perception. The "open-door policy" included in Article 10 of the NATO agreement, the second strategic
concept adopted with the Washington Summit in 1999, and the inclusion of Eastern European countries
and former Warsaw Pact countries in NATO is a turning point in the expansion and transformation of
the organization (NATO, 1999). Under these breakthroughs, NATO was increasing its sphere of
influence, while at the same time taking measures in line with the changing perception of its security
perception.

Apart from the fact that terrorism was the main topic of the Prague Summit in 2002, with the second
enlargement decision, Romania, Bulgaria, Estonia, Lithuania, Slovakia, and Latvia were called to join
the organization. At the 2004 Istanbul Summit, progress was made on issues such as Irag, Afghanistan,
and the Middle East. Another point that drew attention at the Istanbul Summit was NATO's decision to
expand to the Caucasus and Central Asia. It has been thought more would be needed and would increase
the importance of the organization (Uzgel, 2013: 311-313).

With the 2010 Strategic Concept, which was recently published, NATO's transformation continued. This
concept meant to develop new strategies together with its crisis management experiences in Afghanistan
and the Balkans, as well as define the new types of threats that emerged especially after 9/11. According
to this published strategic concept, the principle of "Active Participation, Modern Defense™ stood out,
and the proliferation of ballistic missiles and nuclear weapons, terrorism, cyber security, and
fundamental environmental problems were at the center of the threat perception (NATO, 2010). The
2010 Strategic Concept also has a crucial role in NATO's transformation. The concept, whose
foundations were laid in the Lisbon Summit in 2010, while determining NATO's basic duties and
principles, is also important in terms of determining NATO's sphere of influence and security circle.
Defining collective defense, joint security, and crisis management as basic tasks, NATO was given the
first signals to be a global gendarmerie with the summit and strategic document that declared the issues
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such as terrorism and human rights violations could no longer be considered for a certain environment
and that global measures should be taken (NATO, 2010a).

At the NATO summit held in Chicago in 2012, the decision to develop and integrate missile defense
systems, along with the smart defense strategy, was one of the important decisions taken to reduce the
defense burden of the allied states. An effort was made to encourage countries to counter existing threats
with their own defense capabilities. Likewise, the importance given by NATO to energy security was
mentioned once again and it was decided to establish a NATO Energy Security Center in Lithuania
(NATO, 2012).

At the summit held in Wales in September 2014, it was emphasized that NATO should remain strong
to prevent the Russian actions in Ukraine, as well as the rising terrorist movements in Syria and Irag.
Russia, which was a "strategic partner" in 2010, was declared a "common enemy" at the 2014 Wales
Summit (Isyar 2017: 267). At the same time, it was important for NATO's interests in the region to
establish a strong political and military relationship with Russia, NATO's biggest neighbor
(Stamatopoulos, 2014: 20-21). However, it can be said that one of the most important decisions taken
at this Summit was the decision of the countries to commit 2 percent of their GDP for the defense
expenditures of the organization (NATO, 2014).

On the other hand, after the end of the Cold War, rapid developments in computer and internet
technologies turned into channels where personal information, as well as information belonging to
public institutions, are stored. In addition to services such as electricity distribution, the control of areas
such as highways, airways and seaways were also started to be provided by computers (Bigakci, 2014:
117-118).

Besides, energy technologies, energy markets, and climate change issues can help NATO to become a
leading actor in energy security. Because these systems are highly integrated with computer systems,
they have also become extremely vulnerable to cyber-attacks (Bocse, 2020: 16). Security threats in such
an important area assumed that these tasks had reached the level that could threaten not only states but
also international security. At the Bucharest Summit held between 2-4 April 2008, it was decided to
increase the cyber defense capabilities of the organization and its allies and to cooperate against possible
cyber-attacks (NATO, 2008). In this respect, cybersecurity has been a part of NATO's transformation
and the priority agenda item of NATO Communications and Information Agency (NCIA). The unit
carried out the largest cyber exercise in history between 23-27 April 2018, drawing attention to the
importance NATO attaches to this issue (NATO, 2018).

In addition to all these, NATO reiterated at the summit held in Brussels in 2021 that it guarantees values
such as democracy, individual freedom, human rights, and the rule of law; stated that Russia's aggressive
attitudes both threaten Euro-Atlantic security and undermine democracy worldwide (NATO, 2021).
Although the organization had the chance to play a role for a free and integrated Europe with the end of
the Cold War, its democratic missions emerged prominently after 1991. With the enlargement wave that
started in 2004, it has strengthened the importance it attaches to democratic values both in terms of
making applications for other states and in the bond between allied states (Poast & Chinchilla, 2020:
486). With all these summits and strategic concepts announced, NATO was revealing its gradual
enlargement and how it would fight against renewed and uncertain threats. Each new summit was a kind
of effort to keep up with the changing world agenda. When evaluated in this context, one can see that
NATO did not reach its current vision and mission in a day, and it was updated as a result of threat
perceptions and difficulties encountered over time.

NATO enlargement had put an end to the possibility of alternative European security arrangements that
could prevent a possible hostile relationship between the United States and Russia before they began.
Although Russia’s attacks on Georgia in 2008 and Ukraine in 2014 could not be directly reconciled with
NATO's enlargement policy, Russia was concerned about the possibility of these two states joining
NATO eventually (Menon & Ruger, 2020: 395). The Ukraine-Russia crisis that broke out in 2022 and
the subsequent Russian occupation was also the continuation of this fear. Russia's annexation of Crimea
in 2014 made it concrete in the eyes of European states that Russia is a country that acts with an
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understanding that refuses a neighboring country's right to determine its borders of territory and instead
shapes it under the threat of force. Europe, which previously accepted that Russia had certain behavioral
limits, understood that the main issue in the Ukraine crisis was the loss of Russia's influence over a
country with critical geopolitical importance rather than a theoretical framework (Riihle, 2014: 234).

4, NATO?’s Stance on the Ukraine Crisis

Although the rivalry of the two superpowers seems to have weakened with the end of the Cold War,
they did not work together on the issue of the order in Europe; instead, the fact that the US not only
made Europe the basis of the central organization with NATO but also followed the policies of
expansion towards the East, triggered a strong opposition of Russia. One of the biggest reasons for
Russia's opposition to NATO's expansion to its borders is the idea that NATO is approaching the frontier
of its conventional forces (Mearsheimer, 2001: 50,133). Despite this, NATO did not give up on its
expansion policy, and continued to let the Soviet bloc countries in one by one and reached the current
borders of Russia.

Russia, on the one hand, emphasizes that NATO is an "outdated" organization from the Cold War era,
on the other hand, it continues to shape its current goals according to the Soviet Union's time, acting
with Cold War reflexes. Putin's desire for the United States to separate security ties with Europe and his
persistent opposition to NATO's enlargement stem from the same Cold War mentality (Rachwald, 2011:
126). Russia, which does not favor Ukraine's NATO membership, sees Ukraine's rapprochement with
the West as a threat on its borders. Russia's aggressive policy towards Ukraine aims to diminish the
influence of NATO and also the US in the region. Russia has been massing large numbers of troops on
the Ukrainian border for some time and has been demanding major security concessions from NATO.
To legitimize its actions, Russia alleges NATO's failure to keep its promise that it would not expand
eastward in the 1990s, to the regions in Russia's influence. The US and NATO, on the other hand, state
that no such promise was made (Masters, 2022). Unfounded allegations and denials pave the way for
the Ukraine crisis to become prone to having consequences in favor of Russia in such a vicious circle.

Russia's annexation of Crimea in 2014 caused a change in the understanding of European Security by
many researchers. Terms like "game-changer,” "wake up call,” and "paradigm shift" all referred to
significant cracks and shifts in Russia's Western strategy (Riihle 2015: 80). The invasion of Ukraing,
launched by Russia on February 24, was a concrete reflection of Russia's attitude towards Europe and
the US. On the other hand, according to Wolff (2015: 120-121), NATO seems to have come to the end
of an enlargement policy based on free and holistic Western values. Western ideology and politics,
which had been successfully operated until the 2010s, seem to have lost their influence "forcibly" as it
approaches the borders and sphere of influence of Russia, which has a completely opposing ideology.
The reason behind the non-renewal stems of the enlargement ideology of the organization is a result of
NATO's difficulties in adapting to today's world; the current enlargement policy ignores new security
paradigms and this situation pushes Russia to legitimize its aggressive policies. Accordingly,
Mearsheimer (2014: 89) states that if NATO continues its current policies, Russia will continue its
aggressive policies; underlines that NATO's efforts to ensure that Ukraine follows a policy that is neutral
and that Russia does not see as a threat will both improve the relations between the West and Moscow
and create an environment in which all parties will win.

Ukraine has shown the will to become a member of NATO against a Russian threat that may be triggered
as a result of its rapprochement with the West, but NATO (NATO, 2022) has approached cautiously in
this regard. The US, which sees Europe as a “buffer zone” for its own security, tries to act by taking into
account both Europe's dependence on Russia and Europe's border security regarding the Ukraine crisis.
In this context, although Ukraine's full membership in NATO is not viewed positively at this stage,
NATO continues to adopt a solid position that fully supports Ukraine's sovereignty and territorial
integrity. On the other hand, Europe, which is one-third dependent on Russia for energy, prevents NATO
from making radical decisions on the Ukraine crisis. “We are concerned about the energy situation in
Europe because it demonstrates the vulnerability of being too dependent on one supplier of natural gas
and that’s the reason why NATO allies agree that we need to work and focus on diversification of
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supplies” NATO Secretary-General Jens Stoltenberg stated (Al Jazeera, 2022). With this statement,
NATO's Ukraine dilemma became official. NATO's Deputy Assistant Secretary-General Mircea
Geoana made this even clearer by announcing that NATO would not be militarily involved in the
Ukraine crisis (Nicholson, 2022).

Russian President Vladimir Putin stated that Ukraine's accession to NATO could ignite the NATO-
Russia conflict, which is likely to turn into a nuclear disaster. In addition, he gave a tacit warning to the
US, emphasizing the low probability of its European allies taking a front against Russia in Ukraine's
effort to retake Crimea after a possible NATO membership (Starkey, 2022). Similarly, "it is absolutely
imperative for us to ensure that Ukraine never, ever becomes a NATO member," said Russian Deputy
Foreign Minister Sergei Ryabkov (Kirby, 2022). The underlying reason for this concern of Russia is the
fear that if Ukraine becomes a NATO member, it can take back Crimea with the help of the alliance and
subsequently increase NATO's influence on Russia's borders.

5. Conclusion

The world has witnessed countless military alliances throughout history. However, it would not be
wrong to say that NATO has been one of the longest-running and most successful of these alliances.
Because in the global world, formations that ignore the principle of mutual dependency of nations and
cannot adapt to change are doomed to failure. At this point, the destruction of the First World War and
the Second World War, the subject of interdependence reached such a point that the alliance of states
became an obligation, not an option. In this sense, uniting under the umbrella of the Alliance was not
only a necessity to share costs but also an opportunity for member countries to achieve their goals.

After the Second World War, the world was divided into two poles in the grip of capitalism and
communism. NATO alliance was established against a possible Soviet threat, and the anxiety created
by this led the Soviet Union to establish the Warsaw Pact. In this period, it would not be wrong to state
that the security dilemma was also behind the scenes of the absence of a hot conflict. Buzan supported
this thesis by saying that the technological developments during the Cold War were the basis of
securitization between East and West (Buzan, 1991: 112-113). The rapidly ongoing arms race at both
poles created a mutual fear and deterrence effect. Considering that the risks and threats have increased
unpredictably today, it is seen that NATO stands out as an assurance in reducing these risks and threats
and maintains its importance.

While NATO was structuring itself in terms of adapting to developing and changing conditions and
maintaining its existence, significant changes began to be observed in its strategy. In this context, while
it was initially a regional organization, it continues its revision towards becoming a global organization.
Particularly, 9/11 had a great share in this transformation and the internal renewal efforts.

Despite the ever-changing and uncertain security problems since its establishment, NATO has managed
to draw a successful organizational profile in the process. It is not difficult to predict that the role and
importance of the organization not only for its allies but also for the establishment of international
security will continue in the future. Because one of the things that make the organization, which has a
history of more than 70 years, valuable in the international arena, is its military power option.
Cooperation with international organizations such as the United Nations (UN) in the intervention in
international affairs complements each other in terms of both the legitimacy of NATO and the lack of
military power of the UN. One of the most important factors that will affect NATO's future is the
question of how it will adapt itself to evolving and uncertain threats.

The Ukraine issue, on the other hand, has become a kind of testing platform for Russia to measure the
limits of the West and the US. While Russia is looking for ways to increase its influence without
completely severing its relations with the West and NATO; the organization had the chance to observe
its limitations more concretely. However, understanding of encouraging Ukraine to be neutral and not
pursue policies that are diametrically opposed to Russia, even implicitly, would mean ignoring Ukraine's
will as a state and could threaten the definition of freedom used by NATO throughout the enlargement
process and cause the organization's achievements to be questioned. The war initiated by Russia in
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Ukraine has radically changed the perception that NATO has lost its former importance. Russia's recent
aggressive policies have embodied the tasks that a collective defense organization like NATO can
undertake in world peace.

Although NATO's subsistence in the 21st century does not necessitate an aggressive Russia (Riihle
2015: 86), the Ukraine crisis that broke out in the first quarter of 2022 and Russia's imperialist reflexes
made it concrete that the alarm bells were ringing for Ukraine's European neighbors as well. However,
the necessary economic threshold is uncertain, issues such as the establishment of economic
development and democracy can reduce civil war. Organizations like NATO can contribute to world
peace by increasing the legal accountability of failed states which is seen as a threat to international
security. Besides, the pandemic that broke out in 2020 once again demonstrated the resistance of an
international organization such as NATO to uncertain risks and the need to follow a more comprehensive
path in crisis management (Gjerv, 2020).

To sum up, it is not incorrect to say that NATO's enlargement policy poses a kind of security dilemma
for Moscow. Every state that is a member of NATO — especially the former Soviet bloc countries —
means that Russia's influence is decreasing, and this situation is associated with a strengthening NATO.
Russia evaluates this situation as a threat under a national issue. One can say that NATO's importance
in global security continues today without any doubt. Even the Ukraine crisis triggered Russia's
aggressive stance as a country that wanted to be kept under its influence without being under the
umbrella of NATO. Because becoming a full NATO member could be too late for Russia. Russia's
premature attitude stems from its belief that it is more rational to stand against Ukraine which is weaker
than itself, rather than a NATO member.
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Otel isletmelerinde FF&E rezervlerinin muhasebelestirilmesi

Giirol Baloglu?
Ozet

Otel igletmeleri gelecekte ortaya ¢ikmasi muhtemel bazi giderleri 6ngorerek bunlar igin belirli bir karsilik ayirmakta ve otel
faaliyetlerinin saglikli bir sekilde devam etmesini saglamaktadirlar. Uygulamada biiyiik otel zincirlerinin markasini kullanarak
otel isletmeciligi yapan isletmelerde gorillen bu durum iki tarafin aralarinda diizenlenmis sozlesme hiikiimlerine
dayanmaktadir. Vergi kanunlar1 tarafindan taninmayan bu uygulama genelde yonetim muhasebesini etkilemekte ve iki tarafin
performans takibinde 6nem kazanmaktadir. Bu ¢alismada uluslararasi pratiklerde FF&E rezervleri olarak gegen bu muhasebe
islemine yonelik bir 6neri gelistirilmistir. Akademik yazinda bu yonde daha 6nce bir ¢alisma yapilmadigi anlagilmistir.

Anahtar Kelimeler: FF&E rezervleri, Karsilik Muhasebesi, Otel Isletmeleri
JEL Kodlari: M40, M41, M49

Accounting for FF&E reserves in hotel companies
Abstract

Hotel businesses anticipate some expenses that may arise in the future, allocate a certain provision for them, and ensure that
the hotel activities continue in a healthy way. In practice, this situation, which is seen in businesses that operate hotels by using
the brands of large hotel chains, is based on the contractual provisions of the two parties. This practice, which is not recognized
by tax laws, generally affects management accounting and gains importance in monitoring the performance by both parties. In
this study, a proposal has been developed for this accounting process, which is known as FF&E reserves in international
practices. It has been understood that there has been no previous study in this direction in the academic literature.

Keywords: FF&E Reserves, Provision Accounting, Hotel Companies
JEL Codes: M40, M41, M49

1. Giris

Ingilizce Furniture, Fixtures & Equipment kelimelerinin bas harflerinden olusan ve Tiirkce karsiligi
Mobilya, Demirbaslar ve Ekipman olan FF&E rezervleri gelecekte ortaya ¢ikmasi muhtemel
harcamalarda kullanilmak i¢in ayrilan ve genellikle bir s6zlesmeye dayanan karsiliklar1 tanimlamada
kullanilmaktadir. Sézlesme hiikiimlerine gére uygulamada ¢ogunlukla belirli bir donemdeki faaliyetin
belirli bir ylizdesi iizerinden ayrilan bu karsiliklar hem isletmelerin nakit akislarinin donemsel
yatinnmlardan etkilenmesini engellemekte hem de otel isletmecisi i¢in bir mali disiplin yaratmaktadir.
Bu caligma akademik yazinda yer bulmayan FF&E rezerv muhasebesini konu edinmistir. Bu kapsamda
oncelikle FF&E rezervleri kavramsal olarak incelenecek, takip eden boliimde ise hayali bir igletme
iizerinden yonetim muhasebesi perspektifi ile FF&E rezervlerinin muhasebelestirilmesine yonelik bir
oneri gelistirilecektir. Son boliimde ise ¢alismanin sonuglarina yer verilecektir.

2. Kavramsal Cerceve

Otel isletmelerinin performanslarinin analiz edilmesinde faaliyet konular ile iligkili olarak kullanilan
baz1 6zel gostergeler bulunmaktadir. Bunlardan baslicalart satilabilir oda basina gelirleri gosteren
RevPAR, satilan oda bagina gelirleri gosteren ADR ve satilabilir odalar igerisinde satilan kismi1 gosteren
doluluk oramdir. Bunun yaninda bir otel isletmesi eger bir otel markasi altinda faaliyet gosteriyorsa iki
tarafin arasinda diizenlenen sdzlesme sartlarina bagli olarak uygulamada farkli bir muhasebe kaleminin
daha kullanildig1 goriilmektedir. Otel isletme modelleri genel itibariyle belirli bir {icret karsiliginda otel
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sahibi adina otelin igletmeci ya da bir otel markasi tarafindan yonetilmesi iizerine kurulu Otel Y6netim
Anlagmalart ile isletme hakkinin otel sahibinde oldugu ve belirli bir iicret karsiligi otel markasindan
lisans hakki sagladigi Imtiyaz (Franchising) Sézlesmeleri seklindedir (Farazad, 2020). FF&E rezervleri
olarak adlandirilan bu kalem bilango yapilarinda sebep oldugu etkiler nedeniyle analizler igerisinde
dikkate alinmalidir.

FF&E rezervi su sekilde tanimlanabilir: Bir oteldeki mobilya, demirbas ve ekipmanin degistirilmesi ve
yenilenmesi i¢in genellikle briit gelirlerin %4 ila %5°1 oraninda ayrilan sermaye havuzudur (Maisnik &
Falik, 2019). Bu rezervin ayrilmasi uygulamada genellikle bir sozlesmeye dayanmaktadir.

Otellerde mobilyalar, demirbaglar ve kullanilan ekipmanlar iginde bulunduklar1 binadan daha hizli bir
sekilde yipranirlar. Bu yipranma verilen hizmet kalitesinin ve miisteri memnuniyetinin diismesine neden
olabilir. Global markalar altinda faaliyet gdsteren otel isletmeleri i¢in bu durum daha da 6nem kazanir.
Ayni1 marka altinda bir otelin miisterilerde yaratacagi olumsuz intiba gruptaki tiim otellere olumsuz
sekilde yansiyabilir. Iste bu nedenlerle hizmet sektdriinde 6nemli bir yer tutan otel isletmelerinde
mobilyalarin, demirbaglar ve ekipmanlarin faydali kullanim Omiirlerinden daha kisa siirelerde
degistirilmesi ya da bakimi gerekmektedir. Islevsel eskime olarak adlandirilan bu yipranmaya kars: tarz,
dekor, teknoloji ve verimlilik iyilestirmeleri yapilmasi gerekmektedir (Rushmore, 2003).

Bu yenileme ve bakim iglemi belirli bir sistematik iginde planlanmadiginda otel sahipleri tarafindan
ihtiyag duyulan fonlarin yaratilmasinda sorunlarla karsilagilabilir. Dahasi bunu ihtiyari bir konuya
doniistiirmek otel sahiplerinin kisa donemli kar beklentilerinden de etkilenmesine sebep olabilir. Bu
nedenlerle belirli periyotlarda, otel isletmesince yaratilan fonlardan bir kisminin rezerv edilmesi, ihtiyag
halinde otelin fon saglamada problem yasamayacagini garanti altina almis olur. Bu sekilde belirli
Olciitlerde rezerv ayrilarak gelecekte olusacak olasi nakit ¢ikislari i¢in hazirlik yapilmis olur. Bakim ve
yenileme giderlerini erteleyen oteller i¢in gelecekte daha yiiksek miktarlarda bakim ve yenileme gideri
olusacaktir. Ayrica FF&E giderlerinin zamaninda yapilmamasi otelin degerinde de diisiikliiklere sebep
olabilecektir (Balyozyan vd., 2017: 7). Bir otelin FF&E mevcudu, yani mobilyalari, demirbaglar1 ve
ekipmanlari, o otelin degerlemesinde dikkate alinan unsurlardan biridir (Hoogland: 41).

Bu 6l¢iitiin ne olacag ise genellikle tartismali bir konudur. Otel markasini kullandiranlar bu oranin
olabildigince yiiksek olmasini talep ederler. Boylece markalarini kullanan otel isletmelerinin yenileme
ve bakim iglemleri i¢in her zaman ellerinde yeterli fon bulundurduklarini garanti ederler. FF&E
rezervlerinin ayrilmasi ile otel isletmesinin yatirimlar siirekli hale getirilecek ve marka degeri
korunacaktir. Ancak bu durum oteli isletenler i¢in ayni1 derecede makul gériinmeyebilir. Otel sahipleri
kisa donemde karlilig1 yiiksek gostermek isteyeceginden bu oranin olabildigince diisiik olmasini tercih
edeceklerdir (TFG Asset Management, 2018). Bu nedenle otel isletmecileri i¢in en iyi se¢enek boyle bir
fon ayirmamakken buna alternatif segenekler bu rezervleri nakit olarak ayirmamak ya da kullanimini
belirli kurallara baglamak olabilir. (Turner vd., 2016: 9) Bu oran ayni zamanda oteli yas1 veya biiyiik
bir yenilemenin ne zaman yapildigi ile de ilgilidir. Heniiz yipranmanin etkilerinin hissedilmesi i¢in uzun
zamani oldugu diisiiniilen otel igletmelerinde bu rezervlerin ayrilmasi bir siire daha ertelenebilir.

Genellikle briit gelirler iizerinden ayrilan belirli bir oranla tahsis edilen bu rezervlerin miktarinin
belirlenmesinde alternatif bir yontem de otel isletmesi icin bir yenileme dongiisii belirlemek ve bunun
icin ihtiya¢ duyulan fon miktarin1 hesaplayarak rezervleri bu ihtiyaca gore ayirmaktir. Ne var ki, FF&E
rezervlerine iligkin yiiriitiilen az sayidaki akademik ¢alismadan biri olan Turner ve Guilding (2010)’da
bu rezervlerin %40 oraninda yetersiz sekilde tesis edildigi sonucuna ulasilmistir (Turner & Guilding,
2010: 30). Sonug olarak bu oran sektér uygulamalarinda %3 iken, otelden otele degismekle birlikte,
bilimsel ¢alismalarda bu oranin %5 civarinda olmasi gerektigi seklinde bir onermeye rastlanmaktadir.
Yapilan bir ¢alismada her yil sabit kiymetlerde %14°liik bir eskime hesaplanmis ve bdylece 7 yillik bir
FF&E dongiisiine ulagilmistir. (Turner & Hesford; 2019: 34)

FF&E rezervlerine iliskin uygulamada dikkat edilmesi gereken bir noktadan daha bahsetmek gerekir.
Ornek olarak incelenen Hilton International’m 2021 yili ilk alt1 ay1 finansal sonuglarinda FF&E’nin
FAVOK (Ingilizce Earning Before Interest, Tax, Depreciation and Amortisation kelimelerinin bas
harflerinden olusan EBITDA ’nin Tiirk¢e’deki karsiligi. Faiz, amortisman ve vergi 6ncesi kar rakamini
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temsil eder.) hesabindan yola ¢ikilarak olusturulan ve otel isletmelerinin performanslarini degerlemede
kullanilan ‘Uyarlanmis FAVOK’ (ingilizcesi adjusted-EBITDA) rakammin elde edilmesinde
kullanildig1 anlasilmaktadir. Uyarlanmis FAVOK iilkeye, sektdre ve zamana gore degisen unsurlart
analiz diginda birakarak bir otel isletmesinin faaliyet performansini tespit etmede ve karsilastirmada
kullanilan yararli bir gostergedir. FAVOK kullamlarak Uyarlanmis FAVOK ’iin elde edilmesinde FF&E
rezervleri de analiz disarisinda birakilan kalemler arasindadir. Goriilecegi lizere, sozlesme ile belirlenen
FF&E rezerv uygulamalar igletmeden isletmeye farkli pratiklere neden oldugundan karsilastirmali
analizlerde degerlendirme disinda birakilmaktadir. Aynmi durum Uyarlanmis FAVOK’iin toplam
gelirlere orani ile hesaplanan Uyarlanmis FAVOK marj1 isimli gosterge igin de gegerlidir.

Bu yaklagim FF&E rezervleri nedeniyle kar/zarar tablosuna yansiyan tutarlarin gergekte bir faaliyet
gideri olarak degerlendirilmedigini gostermesi agisindan da 6énemlidir. Bu nedenle FF&E rezervleri ile
olusan giderler kar/zarar tablosunda bir ‘diger’ kalemidir. Bunu gorsellestirmek i¢in Hilton Worldwide
Holdings Inc. Sirketinin 2020 y1li FAVOK sunumunu incelemek yerinde olacaktir. Hilton Worldwide
Holdings Inc.’nin 2020 verileri Tablo 1’de sunulmaktadir.

Tablo 1. Hilton Worldwide Holdings Inc. 2020 Yili Uyarlanmis FAVOK Sunumu

2020
Net kar -720 milyon USD
Faiz Giderleri 429 milyon USD
Vergi Etkisi -204 milyon USD
Amortisman Giderleri 331 milyon USD
FAVOK -164 milyon USD
Yabanci para islemlerden giderler 27 milyon USD
Borg kapama iglemlerinde giderler 48 milyon USD
FFE&E rezervleri 57 milyon USD
Hisse bazli ticret giderleri 97 milyon USD
Reorganizasyon giderleri 41 milyon USD
Deger diisiklugi giderleri 258 milyon USD
Sozlesme edinme maliyetleri amortismant 29 milyon USD
Yonetilen ya da kiralanan varliklardan net diger giderler 397 milyon USD
Diger 52 milyon USD
Uyarlannms FAVOK 842 milyon USD

Kaynak: Hilton Worldwide Holdings Inc, 2021

Tablodan goriilebilecegi tizere, 2020 yilinda Hilton Worldwide Holdings Inc.’nin dénem zarar1 720
milyon USD iken sirket FF&E rezervi olarak 57 milyon USD ayirmistir. Bu durum, sirketi karl
gostermek isteyebilecek yoneticiler agisindan rezerv ayrimi nedeniyle finansal performansin daha diigiik
ve dolayisiyla daha istenmeyen bir sekilde raporlanmasi anlamina gelmektedir. Diger taraftan, daha
once de ifade edildigi lizere, marka degerinin korunmasi agisindan FF&E rezervi ayrilmasi dnemli bir
pratiktir. Kald1 ki, bu tip rezervlerin ayrilmasi donemsellik bakis agisiyla kar/zarar tizerinde etkilidir.
Isleyisi itibariyle rezerv ayrilarak gider yazilmasi bugiin olusmas1 beklenen gelirin ilerleyen donemlerde
raporlanmasina imkan saglamaktadir. Uyarlanmis FAVOK, bir otel ydnetim sézlesmesinde faaliyete
dayal1 iicretlerin belirlenmesinde kullanilan kriterlerden de bir tanesidir (Bader & Lababedi, 2007: 173).

Vekalet teorisi bakis agisiyla degerlendirildiginde uluslararasi bir otel markasi altinda faaliyet gésteren
bir otel isletmesinin sahibi ve isletmesini yapan yoneticisi arasinda FF&E rezervlerinin kullanimi
nedeniyle otelin, dolayisiyla da otel yoneticisinin, performansina yonelik farkli yonetim raporlamasi
alternatifleri ortaya cikabilecektir. FF&E rezervlerinin ciroya bagli olarak donemsel olarak ayrilarak
karsiliginda gider yazilmasi, burada biriken fonun toplu sekilde kullamim imkaninin olmasi ve bu
kullanim nedeniyle olusacak rezerv iptallerinin gelir yaratici etkisi otel yoneticisine otel sahibi
karsisinda otel dolulugunun diisiik ve performansin sinirli oldugu dénemlerde yatirim harcamalarina
giderek gider yaratma firsati vermektedir.

FF&E rezervlerinin bir diger etkisi isletme sermayesi lizerinedir. Bankalar hesabinin altinda bloke
edilerek tutulan bu tutarlar otel isletmelerinin glinliik isletme sermayelerinin bir pargasi olarak
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kullanilamamakta ve giinliik likiditeyi bozucu etki yaratmaktadirlar. Ozellikle dolasim kisitlamalar
nedeniyle otel doluluklarinin diisiis gosterdigi kriz donemlerinde isletme sermayesinin 6nemi artigindan
FF&E rezervleri otel isletmecileri tarafindan istenmeyen bir kalem haline gelmektedir. Marriott
International Inc.’nin 2020 y1ili finansal raporu incelendiginde Covid-19’a kars1 alinan 6nlemler arasinda
FF&E rezerv tahsisinin 2020 y1li i¢in uygulanmadigi anlagilmaktadir (Marriott International Inc., 2021:
27). Bu ornek, FF&E rezervlerinin karlilik disinda likidite tizerindeki etkisini géstermesi bakimindan
onemlidir.

Diger yandan, yine Covid-19 pandemisinin etkisinin en fazla yasandig1 sektorlerden biri olan otelcilikte
daha once FF&E rezervleri olarak tutulan bakiyelerin nakit akisinda yasanan problemler neticesinde
isletme sermayesi gereksinimine yonelik kullanildigina dair bilgiler de verilmektedir. Buna gére amaci
disinda kullanilan bu fonlarin yerine koyulmasinin zaman alacagi ve otel igletmelerinin sahiplerince
ilave fon yaratilamamasi halinde yenileme ve bakim faaliyetlerinin yapilmamasi nedeniyle miisteri
memnuniyetinin diisecegi ve baz1 otellerin marka otel zincirlerinin asgari standartlarim
karsilayamayarak otel markasi ¢atisindan ayrilacaklari ongoriilmektedir (The Plasencia Group, 2021).
Dahast 2001 kriz doneminde azalan konaklama sayilar1 sonrasi deneyimlendigi iizere gelirlerdeki
daralma otomatik olarak genelde briit gelirler iizerinden hesaplanan FF&E rezerv ayrimimi da
sinirlandirmistir (Crandell, 2002: 2).

Bir sonraki boliimde, FF&E rezerv giderlerinin muhasebelestirilmesine iliskin bir uygulama Onerisine
yer verilecektir.

3. Otel isletmelerinde FF&E Rezervlerinin Muhasebelestirilmesi

Bu boliimde hayali bir otel isletmesinin muhasebe kayitlari iizerinden ve mevcut hesap planimiza uygun
sekilde FF&E rezervlerinin isleyisi hakkinda bilgi verilecektir. Bu amacla ABC Isletmesinin global
Olgekte bilinen bir otel zincirine dahil oldugunu ve taraflar arasinda diizenlenen bir franchising
sozlesmesi ile aylik olarak briit gelirlerin %5 kadarmin FF&E rezervi olarak tutulmasi tizerinde
anlastiklarii varsayalim. Bu otel isletmesi yilsonu itibariyle 6nceki donemlerde tahsis edilen ancak
kullanilmayan toplam 300.000 TL FF&E rezervine sahiptir. Yilin ilk ay1 sonunda yiiksek bir doluluk
oranina ulasan otel 1.000.000 TL briit kar elde etmis ve %5 oram iizerinden 20.000 TL FF&E rezervi
daha ayirmistir. Bu durumda ay sonunda yapilmasi gereken muhasebe kaydi su sekilde olmalidir.

-- - 31/01/2000 mmmemmmmemmmmemneeeen
654 Karsilik giderleri 20.000
FF&E yenileme fonu gideri
479 Diger borg ve gider karsiliklar 20.000
FF&E yenileme fonu karsilig:

Ay sonunda karsilik ayriimasi

102 Bankalar 20.000

FF&E Bloke hesab:
102 Bankalar 20.000
Serbest hesap

Karsilik tutarimin bloke hesaba aktarimi

Goriilecegi lizere, karsilik ayirma esnasinda olugan karsilik giderine karsi bilangonun yiikiimliiliikler
kisminda bir karsilik hesabina islem yapilmaktadir. Ornegimizde bu hesap uzun vadeli yabanci
kaynaklar hesabindan seg¢ilmis olmakla birlikte harcama tutarlarinin cari yili ilgilendiren kisimlarinin
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kisa vadeli yabanci kaynaklarda izlenmesi yerinde olacaktir. Ayn1 zamanda bankada serbest hesapta
tutulan islem tutarinda bir bakiye yine FF&E maliyetlerine miinhasir olarak acilan bir blokeli hesaba
aktarilacaktir. Normal ekonomik kosullar altinda bu hesaptan FF&E kapsamindaki harcamalar disinda
bir harcama yapilmasi1 beklenmemelidir.

Bu noktada yenileme fonu giderlerinin vergi kanunlar1 kargisinda kurum kazancindan indirilecek bir
gider olarak dikkate alinmadigi da vurgulanmalidir.

Ornegimizin devaminda, ayni yil igerisinde ABC Otel isletmesi 100.000 TL tutarl: bir renovasyon islemi
yaptirmistir. Renovasyon iglem bedeli aktiflestirilerek takip edilecek olup 6deme vadesi 28 giindiir ve
O0deme tek seferde gerceklesecektir. Bu durumda yapilacak muhasebe kaydi su sekilde olacaktir:

-- -—-- 01/02/2000 -----=========mmmmmm oo
255 Demirbaglar 100.000
320 Saticilar 100.000

Renovasyon isleminin yaptirilmasi

Ornekte Katma Deger Vergisi ihmal edilmistir. Fatura vadesi geldiginde 6deme isleminin
gerceklestirilebilmesi i¢in bankalar nezdindeki bloke hesaptan serbest hesaba virman yapilacak ve daha
once ayrilan karsiligin iptaline gidilecektir.

-- 28/02/2000 -------=====mmmmmmmmm oo
102 Bankalar 100.000
Serbest hesap

102 Bankalar 100.000
FF&E bloke hesab

Bloke hesaptan serbest hesaba aktarim

320 Saticilar 100.000
102 Bankalar 100.000
Serbest hesap

Odeme islemi

479 Diger borg ve gider karsiliklar 100.000

FF&E yenileme fonu karsilig
644 Konusu kalmayan karsiliklar 100.000
FF&E yenileme fonu iptal geliri

Karsilik iptali

Ornekten izlenebilecegi iizere, otel isletmesi 100.000 TL tutarindaki harcamayi rezervlerinde bulunan
bakiyeden gergeklestirmis ve bu bakiye tutarinca bankada blokeli bir hesapta fon bulundurdugundan
ddeme asamasinda fon yaratmada bir problem yasamamustir. Onceden karsilik ayirmak suretiyle dénem
net karmi azaltacak sekilde rezerv olarak gider yazilan meblag, takip eden siirecte harcamanin
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gergeklesmesi ile nakit ¢ikisi yaratmakta ve karsilik iptali nedeniyle de gelir yaratici bir etki ortaya
koymaktadir. Bu sekilde bir kayitla da bu sefer rezerv iptalinin gelir artirici etkisi ortaya ¢ikmaktadir.

Yukarida yer verilen kayitlari takiben vergi kanunlarinin ve muhasebe standartlariin 6n gordiigii
sekilde duran varliklarin amortismani1 gerceklestirilecek olup bu asamada bu kayitlara burada yer
verilmemistir.

4. Sonug

Otel isletmelerinde goriilen FF&E rezervlerinin muhasebesi olduk¢a 6zellikli bir konudur. Kayitlar
uygulamacilar tarafindan bilinmekle birlikte, akademik literatiirde bu konuya deginen c¢alisma sayisi
yok denecek kadar azdir. Bununla birlikte gerek otel isletmecileri gerek otel yatirimeilar agisindan mali
tablolarin yorumlanmasi sirasinda dikkate alinmasi gereken onemli bilgiler sunmaktadir. Bu nedenle
otel igletmelerine iliskin yiiriitiilecek bir mali analiz ¢aligmasinda FF&E rezervlerinin hangi amaglarda
ve hangi kosullarda tutuldugunun bilinmesi ve bu fonlarin ne sekilde harcandiginin takip edilebiliyor
olmasi 6nem tagimaktadir. Bu da ancak FF&E rezervlerinde donem igerisinde gergeklesen degisimleri
gosteren tablolarla miimkiin olabilecektir. Bu ¢alismanin, otel isletmelerinin bilangolar lizerinden analiz
yapan diger calismalarda bu ¢ok 6zel muhasebe kalemi iizerinde yapilacak yorumlara 151k tutmasi
beklenmektedir.

Bu ¢alisma, uluslararasi literatiirde bu konuda yapilmis nadir ¢alismalardan biridir. Ulkemizde ise ilk
defa ele alinmistir. Bu 6zelligi ile literatiire bir katki saglamasi amaglanmistir. Bununla birlikte, bu
konuda gelecekte yapilacak c¢alismalarda farkli hesap planlart ve farkli muhasebe standartlari
kapsaminda karsiliklarin muhasebelestirme yontemleri karsilagtirmali bir sekilde analiz edilebilir.
Aragtirmacilar tarafindan uygulama oOrneklerinin ortaya koyulmasi FF&E rezervleri konusunda
akademik caligmalarla sektorel uygulamalar arasinda bir etkilesim saglayarak her iki taraf i¢in katma
degerli ¢iktilar yaratabilecektir.
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ETiK VE BILIMSEL iLKELER SORUMLULUK BEYANI

Bu c¢aligmanin tiim hazirlanma siireclerinde etik kurallara ve bilimsel atif gosterme ilkelerine riayet
edildigini yazar(lar) beyan eder. Aksi bir durumun tespiti halinde Business, Economics and
Management Research Journal’m hi¢bir sorumlulugu olmayip, tiim sorumluluk makale yazar(lar)ina
aittir. Bu ¢alisma etik kurul izni gerektiren ¢alisma grubunda yer almamaktadir.

ARASTIRMACILARIN MAKALEYE KATKI ORANI BEYANI

1. yazar katki oram : %100
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BIST Aydin ve Denizli sehir endekslerinde yer alan sirketlerin cevresel siirdiiriilebilirlik kodlar
Hiiseyin Onlem Ersoz*
Filiz Giilsevin Ers6z?
Ozet

Dogal ¢evremizi once sehirlerimizle kusattik, sonra iggal ettik simdi de yok etmek {izereyiz. Ekonomik, toplumsal ve ¢evre
faaliyetlerimizin, dogal kaynaklarimiz tizerinde yipratici etkileri olmaktadir. Bu etkileri yavaglatmamiz ve ¢evreyi korumamiz
gerektigi sdylemi giindemimizi mesgul etmektedir. Fakat, bu s6ylemin basarisi, uzun vadede stratejik uygulamalarla miimkiin
olabilir. Bu baglamda, siirdiiriilebilir kalkinma kavrami ve bu kavramin, ekonomik, sosyal ve cevresel siirdiiriilebilirlik
boyutlari 6ne ¢ikmaktadir. Toplum, isletmelere siirdiiriilebilir kalkinmanin saglanmasinda ¢esitli roller vermistir. Bu nedenle
caligmanin amaci, isletmelerin gevresel siirdiiriilebilirlik farkindaligini analiz ederek bazi dneriler gelistirebilmektir. Bu amagla,
calismada Borsa Istanbul Aydin ve Denizli sehir endekslerinde yer alan 10 isletmenin gevresel siirdiiriilebilirlik konusundaki
durumlari incelenmistir. Calismada igletmelerin kurumsal web siteleri ve faaliyet raporlarindan elde edilen ikincil veriler
kullanilmigtir. Veri seti igerik analizine tabi tutulmustur. Calisma sonuglarina gore isletmeler ¢evresel siirdiiriilebilirlikte en
cok malzemeler, enerji, su ve atiklar konusunda duyarlidir. Biyolojik cesitlilik, nakliye, tedarik¢i ve gevresel sikayet
mekanizmalar1 konularina ¢ok az yer vermislerdir.

Anahtar Kelimeler: Siirdiiriilebilirlik, Cevresel Siirdiiriilebilirlik, Borsa Istanbul, Aydm, Denizli
JEL Kodlari: M14, Q56

Environmental sustainability codes of companies in BIST Aydin and Denizli city indices

Abstract

We first surrounded our natural environment with our cities, then occupied it and now we are about to destroy it. Our economic,
social and environmental activities have wearing effects on our natural resources. The discourse that we need to slow down
these effects and protect the environment occupies our agenda. However, the success of this discourse can only be possible
with strategic applications in the long run. In this context, the concept of sustainable development and its economic, social and
environmental sustainability dimensions come to the fore. Society has given businesses various roles in ensuring sustainable
development. Therefore, the aim of the study is to analyze the environmental sustainability awareness of enterprises and so on
to develop suggestions. For this purpose, the environmental sustainability status of 10 companies in Borsa Istanbul Aydin and
Denizli city indexes were examined in this study. In the study, secondary data obtained from corporate websites and annual
reports of enterprises were used. The data set was subjected to content analysis. According to the results of the study, businesses
are most sensitive about materials, energy, water and wastes in environmental sustainability. They gave little consideration to
biodiversity, transport, supplier and environmental grievance mechanisms.

Keywords: Sustainability, Environmental Sustainability, Borsa Istanbul, Aydin, Denizli

JEL Codes: M14, Q56

1. Giris

Siirdiiriilebilir ¢evrede kalkinma konusu diinya tizerindeki tiim devletlerin sorunudur. Kalkinmak ve
refah i¢in feda ettigimiz ¢evrenin korunmasi gelecek nesillere birakilabilecek en 6nemli miraslarimizdan
birisi olmalidir. Boyle oldugu igindir ki 2016 yilinda yiriirliige giren; Paris Anlagsmasi’n1 195 iilke
imzalamigtir. Tiirkiye’de bu anlagsmaya taraf olan {ilkelerden biri olup; anlagmayr 2021 yilinda
yasallastirmigtir. Paris Anlagmasi, sirdiiriilebilir kalkinma ve yoksullugun ortadan kaldirilmasi
baglaminda Birlesmis Milletler iklim Degisikligi Cergeve Sozlesmesi (BMIDCS) nin uygulamasini
gelistirmeyi hedeflemektedir (Dis Isleri Bakanlig1,2022 ve Avrupa Birligi Delegasyonu, 2022). Dogal
kaynaklarin tiretim ve tiiketimin stirdirtilebilirligine hizmet ettigi yaklasimda dogal ¢evre sadece
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ekonomik acidan dikkate alinmaktadir. Oysa ekonomik etkinliklerle beraber ¢evremizin korunmasi da
gereklidir (Yikmaz, 2011:14). Ciinkii dogal dengenin bozulmasi doniisii miimkiin olmayan g¢evresel
sorunlara yol agabilir. Tiim bunlara ek olarak olusacak ¢evresel sorunlarin, insanlara da zarar vermesi
muhtemeldir.

Stirdiiriilebilirlik kavrami, icinde bulundugumuz yiizyilin 6nemli konularindan biri olmasindan dolay1
her zaman is diinyasinda, bilimsel ¢evrelerde, ulusal ve uluslararasi diizeyde giindemini korumakta ve
tartigilmaktadir. Ciinkii kalkinma ve refah i¢in ¢evresel dengeye verilen zararin tamiri kilit oyuncularin
siirdiiriilebilirlik konusunda aldiklar1 ve alacaklari kararlarla sekillenecektir. Isletmeler de bu kilit
oyunculardan biri olup c¢evresel siirdiiriilebilirligin uygulama alaninda yadsinamaz rolleri
bulunmaktadir.

Borsa Istanbul (2014a:6)’un Sirketler Icin Kurumsal Siirdiiriilebilirlik Rehberi’ne gore; isletmeler
acisindan siirdiiriilebilirlik kavraminin, ekonomik, ¢evresel, sosyal ve olmak iizere ti¢ temel boyutu olup;
bu boyutlar isletme yonetimi agisindan genellikle kurumsal siirdiiriilebilirlik temasi ig¢inde ele
almmaktadir. Kurumsal siirdiiriilebilirligin ¢ok kapsamli bir konu oldugu soylenebilir. Bu nedenle
calisma, isletmeler acisindan kentlesmeye bagli ¢evresel siirdiiriilebilirlik boyutu ile sinirlandirilmistir.
Bu amagla calismada, Borsa Istanbul (BiIST)’da Aydin ve Denizli sehir endekslerinde yer alan 10
isletmenin ¢evresel siirdiiriilebilirlik konusundaki durumlari incelenmistir. Dolayisiyla bu calisma
dogrudan ve dolaylh bir sekilde sehirlerin gevresel denge / ekosistem {izerinde etkili olan igletmeleri
konu almaktadir.

Calisgmanin ilk kisminda kisaca oOncelikle siirdiiriilebilirlik, siirdiiriilebilir kalkinma ve ¢evresel
stirdiiriilebilirlik kavramlarina yer verilmis, ikinci kisimda arastirma yéntemi, tigtincii kisimda arastirma
bulgular1 ve nihayetinde ise sonu¢ kismi ele alinmistir. Bu calisma etik kurul izni gerektiren ¢aligma
grubunda yer almamaktadir

2. Kavramsal Cerceve

2.1. Siirdiiriilebilirlik Kavrami

Sirdiiriilebilirlik kelimesi Latince “sustinere ve sus tenere (tr: desteklemek, korumak, siirdiirmek) ve
susceptibilis  (ing: capable, sustainable, susceptible;, tr: yetenekli, sirdiiriilebilir, duyarl)
kelimelerinden tiiretilmistir (Ozgen, 2019: 2). Nachhaltigkeit (Almanca siirdiiriilebilirlik terimi)
kelimesinin ilk kez 1713 yilinda “Ormandaki agaglari yenileri yetismeden kesim yapmama” anlaminda
kullanildig1 kabul edilmektedir (Kuhlman & Farrignton, 2010:3437). Bu baglamda siirdiiriilebilirlik
kavrami, 19. Yizyilin ilk yarisinda akademik tartigmalarda belirgin bigimde kendine yer bulmaya
baslamistir. Bu konudaki tartismalarin konusu; tarimda, ormancilikta ve balik¢ilikta yenilenebilir
kaynaklarin durumu konusunda ortaya ciktig1 soylenebilir (Tiras, 2012:59). Ilging olan Tiirk Dil
Kurumu (TDK)’nun sozliigline bdyle bir kelime heniiz eklenmemistir. Belki de bu durumun nedeni
Tiirkiye’de toplumun biiylik bir bolimiiniin dogal ¢evre yikimini 6nemsememesi veya bu konuda
politikalar olusturmada yetersiz kalmasi olabilir.

Dahasi siirdiiriilebilirlik kavrami sorunlu bir terimdir. Dogas1 geregi 6zneldir ve kotii tanimlanmustir.
Bunun sebebi genis bir konu ve giindemi igermesi olabilir. Ciinkii siirdiiriilebilirlik kavrami, ¢evrecilik,
stirdiiriilebilir kalkinma, kurumsal siirdiirtilebilirlik ve kurumsal sosyal sorumluluk gibi konulara kaynak
olusturmaktadir (Sheehy & Farneti, 2021:6). Ornegin White (2013: 25) tarafindan yapilan bir
arastirmada, strdirilebilirligin insanlar tizerinde c¢evre, sosyal, ekonomi, yasam, sistem, dogal,
kaynaklar, insan, kalkinma, ihtiyaclar, gelecek nesiller, toplum, iiretim, zaman, diinya, nesil, ekolojik,
stireg, toplanti, biiyiime ve egitlik gibi kavramlari ¢agristirdigi ortaya ¢ikmustir.
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Seviye 4: Yasam Kkalitesini diisiiren veya
diger degerler, inanglar veya _estetik
tercihlerle tutarsiz olan eylemler. Ornegin
farkli degerleri Gtekilestirme, yok etme gibi

Seviye 3: Tiirlerin

olabilecek veya insan haklarini ihlal eden
eylemler. Ornegin iklim degisikligine baglt
deniz seviyesinin yiiselmesinin okyanus ada
devletlerini yok etmesi gibi

yok olmasma neden

kirlenmesi gibi

Kaynak: Marshall ve Toffel, 2005:

Sekil

Seviye 1: Mevcut veya tahmin edilen oranda
devam ettirilirse, insanlarin hayatta kalmasini
tehlikeye atan eylemler. Ornegin suyun

1, siirdiiriilebilirlik kavramimin giinlimiizde kullanildiklart anlamlari igermektedir.

Seviye 2: Yasam beklentisini veya diger
temel saglik gostergelerini 6nemli &lgiide
azaltan eylemler. Ornegin 0zon tabakasinin
delinmesi gibi

Sekil 1. Siirdiiriilebilirlik Hiyerarsisi
675

Bir

stirdiiriilebilirlik tehdidinin aciliyeti ve ciddiyeti, hangi seviyenin dikkate alindigma baghdir.
Stirdiiriilebilirlik hiyerarsisi, stirdiiriilebilirligin bilim adamlari, politikacilar, sirketler ve sivil toplum
kuruluslart (STK'lar) tarafindan benimsenen gesitli eylemleri ve diizeyleri igermektedir.

Stirdiiriilebilirlik kavraminin tarihi gelisiminde belli bagli agamalar1 Tablo 1’deki gibi 6zetleyebiliriz:

Tablo 1. Sirdiriilebilirligin Tarihi Geligimi

1972-Birlesmis Milletler (BM) Stokholm
Konferansi

Siirdiiriilebilir Kalkinma kavramu ilk kez giindeme gelmistir. Ulkelerin kalkinma cabalar ile
cevresel ve ekonomik sorunlarina orta yol bulma girigimi.

1987-Brundtland Raporu: “Bizim Ortak
Gelecegimiz”

Stirdiiriilebilir kalkinma, 1987 yilinda BM tarafindan yaymlanan raporda “gelecek kusaklarin
kendi ihtiyaglarim  karsilayabilme imkdanlarini tehlikeye sokmadan bugiinkii kusaklarin
ihtiyaglarimi karsilamak” olarak tanimlanmustir.

1992-Rio Zirvesi (BM Cevre ve Kalkinma
Konferansi)

172 devlet katilmstir. iklim Degisikligi Cerceve Sozlesmesi, Biyolojik Cesitlilik Sozlesmesi ve
BM Collesme ile Miicadele Sozlesmesi imzaya agilmustir.

1997-Kyoto  Protokolii ~ (BM  Iklim

Degisikligi Cergeve Sozlesmesi)

Karbondioksit ve sera gazi salmimlarini azaltimi konusunda protokole imza atan iilkeler bazi
taahhiitler vermistir. Protokol 2005 yilinda Rusya’nin protokole katilhimiyla yiiriirliige gegmistir.
Tiirkiye Kyoto Protokolii’nii 2009 yilinda imzalamisgtir.

1997-Kiiresel Raporlama Girisimi (Global
Reporting Initiative, GRI)

GRI, ABD’deki Cevresel Sorumlu Ekonomiler Koalisyonu ve Tellus Enstitiisti tarafindan BM
Cevre Programi destegiyle kurulmustur. Girisim 1997 yilinda Siirdiiriilebilirlik Raporlamasi
(Sustainability Report Guide) Rehberi’ni yayinlamstir.

2000-BM Kiiresel Ilkeler Sozlesmesi (UN
Global Compact, UNGC), (BM Binyil
Kalkinma Hedefleri)

Kurumlar tarafindan benimsenebilecek ortak bir kiiresel siirdiiriilebilir kalkinma Kkiiltiiriini
olusturma amacindadir. Siirdiiriilebilir kalkinma i¢in 8 evrensel amag yaymlanmistir. Cevresel
stirdiirtilebilirligin saglanmasi da bunlardan biridir.

2005-BM  Sorumlu Yatinm Prensipleri
Girisimi (UN Principles for Responsible
Investment, UN PRI)

12 iilkeden 20 bityiik kurumsal yatirimeidan meydana gelmektedir. Giiniimiizde aralarinda Borsa
Istanbul’un oldugu diinya genelinde 1200’den fazla imzacis1 bulunmaktadir.

2009-Siirdiiriilebilir  Borsalar ~ Girigimi
(Sustainable Stock Exchanges Initiative,
SSE)

Borsalarin g¢evresel, sosyal ve kurumsal yonetim konularina nasil katki saglayabileceklerini
aragtirmaktadir.

2012-Rio+20 Zirvesi

“Istedigimiz Gelecek (The Future We Want)” bashkli rapor kamuoyuna sunulmustur.

2013-Uluslararas1 Entegre Raporlama (ER)
Cercevesi (Uluslararast Entegre Raporlama

“Uluslararas1 Entegre Raporlama (ER) Cergevesi” yayimlamustir.

Konseyi, IIRC)
2015-BM Siirdiirtlebilir Kalkima|Yoksulluk, iklim degisikligi, ekonomik esitsizlik, yenilik¢ilik, siirdiiriilebilir tiiketim, baris ve
Amaglari adalet gibi 17 amag icermektedir. BM Binyil Kalkinma Hedefleri’nin iizerine insa edilmistir.

2016-Paris Anlagmasi (Birlesmis Milletler
Iklim Degisikligi Cergeve Sézlesmesi)

2015 yilinda imzalanmis, 2016 yilinda yiiriirliige girmistir. Tiirkiye 2021 y1linda anlagmaya dahil
oldu. Iklim degisikliginin azaltilmas1, adaptasyonu ve finansmam hakkindadir.

Kaynak: Borsa Istanbul (2014a:13-14) ve Giindogan vd, (2016:6) kaynaklarindan tiiretilmistir.
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2.2. Siirdiiriilebilir Kalkinma Kavram

Stirdiiriilebilir Kalkinma kavraminin tarihsel gelisimi siirecine bakildiginda, sadece ekonomik biiyiimeyi
odak noktasina alan insani gelisme politikalarinin ¢evresel ve sosyal siirdiiriilebilirligi zaman i¢inde
giindemine aldig1 veya almak zorunda kaldigi anlasiimaktadir (Giindogan vd., 2016:6).

Stirdiiriilebilir kalkinma kavraminin kokeni, 1987°de yayinlanan ve “Brunthland Raporu”na
dayanmaktadir. Bu rapor, Diinya Cevresel ve Kalkinma Komisyonu (WCED) tarafindan yaymlanmistir
ve o tarihten beri kurumsal politikalarin olusturulmasinda dayanak olarak goriilmektedir (Kuhlman and
Farrignton, 2010:3437). WCED raporunda siirdiiriilebilir kalkinma “bugiiniin ihtiyaglarin karsilamay:
hedeflerken, gelecek nesillerin ihtiyaclarini karsilamalarini goz ardr etmeyen faaliyetler biitiinii”
seklinde tanimlamistir (WCED,1987:24). O zamandan beri yaygin olarak kullanilan bu tanim, var olan
bir seyi slrdiirme kabiliyetine atifta bulunan siirdiiriilebilirligin sozliik tanmimi olarak da kabul
edilmektedir (Marshall & Toffel, 2005: 673).

Tiirk Dil Kurumu (TDK) Bilim ve Sanat Terimleri S6zliigii’tinde “siirdiiriilebilir kalkinma” terimini su
sekilde acgiklamistir (TDK, 2022):

“Iktisadi gelisme siirecinin, ¢evre kirlenmesi, dogal kaynaklarin tiiketilmesi gibi sorunlara yol
actigimin farkedilmesi iizerine, bugiiniin iktisadi biiyiime ve kalkinmast gerceklestirilirken,
gelecek kugaklarin gereksinimlerini karsilayabilmelerine olanak tamnmas: igin ozellikle
yenilenemez kaynaklarin kotii kullamimuindan kaginmilmasi geregi tizerinde duran bir kalkinma
anlayist”,

Stirdiiriilebilir kalkinmada ekonomik biiylimenin karsiligi, tiretim miktarinda artis olarak daha dar bir
anlam olarak karsimiza ¢ikarken, kalkinma teriminin ise toplumun tiim kesimlerini de igine alan daha
genis bir anlam ifade ettigi anlagilmaktadir. Siirdiiriilebilir kalkinma, toplumsal kalkinmanin bir anlik
degil siireklilik tasimasini; insan ile doga arasinda denge kurmay1, dogal kaynaklarin kullanim bi¢iminin
gelecek nesillerin ihtiyaglarinin karsilanmasina ve kalkinmasina olanak verecek sekilde bugilinden
planlanmasini ifade etmektedir (Tiirkiye Cevre Vakfi, 1991:71). Dogal kaynaklara olan talep, niifusun
artist ve sanayilesmenin hizlanmasi ile birlikte biiyiik bir ivme kazanmistir. Bu ivmelenme dogal
kaynaklar1 tizerindeki yipratici etkiyi gozle goriiliir hale getirmistir. Sonugta kiiresellesme ve ona bagl
iktisadi faaliyetleri sorgulanir hale getirmistir. Bu noktada toplumlarin gelisiminin devamlilig1 sorunlu
hale gelmektedir (Aksu, 2011:5). Siirdiiriilebilir kalkinmada en 6nemli dayanak ortodoks yonetim
anlayisindan kaynaklanmaktadir. Buna gore ekonomik siirdiiriilebilirlik tek basina bir isletmenin genel
stirdiirtilebilirligi i¢in yeterli bir kosul degildir (Dyllick & Hockerts, 2002:132). Toplumlar igin gegerli
olan, isletmeler igin de gegerlidir. Siirdiiriilebilir kalkinmanin uzun dénemde gergeklesebilmesi igin {i¢
boyutun da es zamanl giindeme alinmasi gereklidir (Sekil 2). Bu boyutlar sunlardir (Haris, 2000: 25):
[1] Ekonomik Siirdiiriilebilirlik, [2] Sosyal Siirdiiriilebilirlik ve [3] Cevresel Siirdiiriilebilirlik

Ekonomik

A

Sosyal Cevresel

Sekil 2. Siirdiiriilebilir Kalkinma Modeli
Kaynak: Giindogan vd., 2016:6
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Ekonomik siirdiiriilebilirlik, ekonomik kaynaklarin gelecekte de kullanilabilmesi igin gerekli
onlemlerin alinmasi ve bu kaynaklarin kullanim maliyetlerinin distiriilmesidir (Sen vd., 2018: 21).
Herhangi bir ekonomik siirdiiriilebilirlik sistemi hiikiimetin politikalarin1 karsilayan, sektorel dengeleri
bozmayan (tarimda veya imalat sektoriinde baski yaratmayan) mal ve/veya hizmet tiretebilmeli (Haris,
2000:25). Ekonomik stirdiiriilebilirlik kaynaklarin kit olmasi ve bunlarin nasil yonetilecegi ile ilgilidir
(Trras, 2012: 61).

Toplumsal siirdiiriilebilirlik, esitlik (gelir dagilimi, cinsiyet esitligi gibi), saglik ve egitim gibi sosyal
hizmetlere ulasabilme, siyasette hesap verilebilirligi saglama ve siyasi katilimcilig1 ilke edinen bir
kavramdir (Sen vd., 2018: 37). Sosyal siirdiiriilebilirlik sistemi tiim bu toplumsal ihtiyaclart
karsilayabilmelidir (Haris, 2000: 25). insan odaklidir (Tiras, 2012: 61).

Cevresel siirdiiriilebilirlik, dogal kaynaklarin dengeli kullanimin1 ve korunmasinin yaninda, eko-
sistemin dis etkilere karsi direncinin arttirilmasini amaglamaktadir (Sen vd., 2018: 34). Cevresel
stirdiiriilebilirlik sisteminde dogal kaynaklar {izerinde yogun baski olusturabilecek, faaliyetlerden
kagimilmalidir (Haris, 2000:25). Cevresel ekosistemlerin degisen kosullara adapte olma becerisi ile
ilgilidir (Tiras, 2012:61).

Ekonomi, kisitlar iizerine insa edilmistir. Ihtiyaglar ise sonsuzdur. Buna karsin bu ihtiyaclarin
karsilanmasi ancak g¢evreye miidahale ile gerceklesebilir. Ancak Sekil 3’e gore ekonominin de bazi
toplum ve ¢evre gibi kisitlar1 vardir. Surdiiriilebilir Kalkinma anlayis1 zaman ig¢inde Sekil 2’den Sekil
3’e dogru evrilmistir. Saglikli bir cevre olmadan saglikli bir toplum ve ekonominin olmast miimkiin
goriinmemektedir (Giindogan vd., 2016: 6). Sekil 3’1 incelerken isletmelerin de ekonomiyi olusturan
unsurlardan biri oldugu dikkate alinmalidir.

Sekil 3. Ekonomi ve Toplumsal Gelisim Kisitlar
Kaynak: Giindogan vd., 2016:7

Bu li¢ boyut aymi zamanda bir isletmenin kurumsal siirdiiriilebilirlik y6netimi Kriterlerini de
kapsamaktadir. Ciinkii isletmenin basaris1 bu {i¢ boyutta gerceklestirilen cabalar ile dlgiilmektedir
(Onder, 2017: 939). Kurumsal siirdiiriilebilirlik yonetimi, bir isletmenin is yaparken ¢evresel, sosyal ve
ekonomik etkilerini dikkate alan; o6nceligi sirketin siirdiiriilebilir kalkinmasina veren; sonra da
isletmenin ekonominin ve toplumun siirdiiriilebilir kalkinmasina katki saglayacak sekilde tasarlanmig
stratejilerini hayata gegiren bir is yaklagimidir (Joshi & Li, 2016: 2).

2.3. Siirdiiriilebilir Kalkinmanin Amaclar: ve Hedefleri

Birlesmis Milletler Binyil Deklarasyonu 2000 yilinda Brezilya’nin Rio sehrinde imzalanmustir.
Deklarasyon sonucunda da Binyil Kalkinma Hedefleri (BKH) yaymlanmistir. Bunlar 8 ana konuyu
kapsamaktadir:
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Tablo 2. Bin Y1l Kalkinma Hedefleri

1. Asir1 yoksulluk ve agligin bertaraf | 2. Evrensel ilkdgretimin 3. Cinsiyet esitliginin ve kadin

edilmesi gerceklestirilmesi haklarinin gelistirilmesi

4. Cocuk dliimlerinin azaltilmasi 5. Anne saghiginin gelistirilmesi 6. HV/AIDS, sitma ve diger
hastaliklarla savas

7. Cevresel siirdiiriilebilirligin 8. Kalkinma igin kiiresel bir ortakligin

saglanmast gelistirilmesi

Kaynak: Hasgelik, 2015: 23

2015 yilinda 8 BHK revize edilmis ve Siirdiiriilebilir Kalkinma Amaglar1 (SKA) yaymlanmustir.
Toplamda 17 SKA ve 169 alt hedef bulunmakta olup 2030 yilina kadar hayata gecirilmesi
planlanmaktadir. Bu 17 SKA’nin ana basliklar1 Tablo 3’te verilmistir:

Tablo 3. Siirdiirtilebilir Kalkinma Amaglar1 ve Hedefleri

1. Yoksulluga son 2. A¢liga son 3. Saglikli ve kaliteli yasam 4. Nitelikli egitim

5. Toplumsal cinsiyet 6. Temiz su ve aritma 7. Erisilebilir ve temiz enerji 8. Insana yakisir is ve

esitligi ckonomik bilylime

9. Sanayi, yenilikgilik ve 10. Esitsizliklerin 11. Siirdiiriilebilir sehirler ve 12. Sorumlu iiretim ve

altyapi azaltilmasi topluluklar tiiketim

13. iklim eylemi 14. Sudaki yasam 15. Karasal yasam 16. Baris, adalet ve giiclii
kurumlar

17. Amaglar igin

ortakliklar

Kaynak: Birlesmis Milletler, www.un.org, 2022

BM SKA’larin timiiniin ger¢eklesmesi aslinda miimkiin olmayabilir. Ciinkii SKA’larin hayata
gecebilmesi i¢in bugilin anladigimiz iiretim ve tiiketim anlayisimizi giincellememiz gerekmektedir. Bu
giincellemeleri yapmanin giigliigliniin nedenleri arasinda dogal kaynaklarin yonetilememesi, ulusal ve
uluslararasi gelir dagiliminin artiginda esitsizlikler sayilabilir. Bu nedenler kiiresel refahin, huzurun ve
giivenliginin tehlikede oldugunu isaret etmektedir (Aksu, 2011: 7).

2.4. iktisadi Faaliyetlerinin Cevresel Siirdiiriilebilirlik Uzerindeki Etkileri

Borsa Istanbul (2014b: 30) yayinladig1 biiltende gevresel siirdiiriilebilirligi ve faaliyetleri, sirketlerin
operasyonlarim gergeklestirirken ¢evre tizerinde olusturduklart olumsuz etkileri azaltma ya da
potansiyel etkileri engellemeyi hedef alan “sorumlu” karar alinmasi ve uygulamalarin bu dogrultuda
hayata gecirilmesi olarak tanimlamistir. Ornek olarak yapi insaasinda ve seciminde dogal ve geri
donisiimlii malzemelerin kullanilmasi, yeni ofis alanlarinda tiim su sensorlii musluklarin tercih edilmesi
verilebilir.

Stirdiiriilebilir kalkinma ancak ¢evre politikalarinin siirdiiriilebilir olmasiyla gerceklesebilir. Cevresel
stirdiiriilebilirlik, dogal kaynaklarin siirekliliginin saglanmasi anlamina gelmektedir. Ancak, bu
kavramin giiniimiiz insanliginin kars1 karsiya oldugu ¢evre sorunlarini ¢ozebilmesi icin; esitlik, adalet,
toplumsallik, demokrasi, insani gereksinim ve cevresel deger kavramlarimi biitlinliyle kapsamasi
gerekmektedir (Kaypak, 2011:26). Bugiinkii sartlarda her tiirlii iktisadi faaliyette dogal kaynaklarda bir
azalma olmas1 ve cevreye kismen de olsa zarar verilmesi kagimilmazdir. Onemli olan, kaynaklardaki bu
azalmay1 ve ¢evreye verilen zarar1 doniislim yaparak geri ¢evirebilmektir (Tiras, 2012: 60).

Insanlarin sonsuz ihtiyaclar1 ve tatmin duygusu, kalkinmada basat roldedir. Bu ihtiyaglari
karsilayabilmek adina yapilan asir1 iiretim, ¢evresel kaynaklar tizerinde baski1 olusturabilir. Herhangi bir
limit belirlemeyen biiyiime ¢abalar1 ekolojik yikima neden olabilir. Sonugta ekonomik biiyiime ve
kalkinma ¢evreyi kagmilmaz olarak degistirir. Bu nedenle ekonomik isletmelerin ¢evresel
stirdiiriilebilirliginin basarisinda ekonomik ve toplumsal siirdiiriilebilirliklerin de es zamanli hayata
gecirilmesi esas olmalidir (Sekil 4).

Cevre kirliligi ve atiklar dogal ¢evre ve kaynaklar1 baskilamaktadir. Bu baskilarin en 6nemli igaretleri
tiretim ve tiiketim trendleridir. Cevresel baskilar insan sagligi tizerinde etkilidir. EKosistemin dengesini
bozmaktadir. Toplumsal tepkiler olusmakta ve yikima neden olmaktadir. Olusan bu tepkiler kimi zaman
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kisisel ya da kimi zaman da 6rgiitlii bicimdedir. Bu tepkilerin amaci genellikle insanlarin neden oldugu
cevre kiyimina dikkat cekme, 6nleme, bertaraf etme, dogal kaynaklar1 geri kazanim ve koruma seklinde
olusmaktadir. Toplumsal-Cevre-Ekonomi sisteminde yer alan geribildirimler Sekil 4’teki PSR (baski-
durum-tepki) modelini isaret etmektedir (Aksu, 2011: 9). Ozellikle gevresel siirdiiriilebilirlikle ilgili
uluslararast ve ulusal politikalarin basaris1 icin isletmelerin yonlendirilmesi esas olmalidir. Bu
yonlendirme yasalar yoluyla olabilecegi gibi ¢esitli tesvik ve desteklerle de olabilir. Giiniimiizde bir¢ok
isletme kamu sayginligim korumak veya artirmak ve toplumsal baskilar1 azaltmak adina gevre
sorunlarinin ¢6ziimiine onciiliik edebilmektedir.

Baski Durum Tepki

. s
{ Kirletici/ Atik Uretimi J J
Bilgi .
o Ekonomik,
insan Coene Cevresel ve
Faaliyetleri Dogal - Sosyal
PR ( Kurumlar
Kaynak Kullanimi Toplumsal Tepki
(Amag-Aktivite)

Toplumsal Tepki (Amag-Aktivite)

Sekil 4. OECD Baski—Durum-Tepki Modeli (The Pressure -State-Response Model /PSR)
Kaynak: OECD, 2003: 21

Insan faaliyetleri 6zellikle de iiretim faaliyetleri gevre iizerinde biiyiik baski olusturur. Bu baski cevresel
sorunlara ve kirlilige sebep olur. Genel tabirle ¢evre kirliligi konusunu, dogal hayatin devamliligim
tehdit eden her seyi olusturur. Cevre problemleri ¢ok ¢esitli olup genellikle hava kirliligi, su kirliligi,
kimyasal atiklar, kiiresel 1sinma ve ozon tabakasinin delinmesi gibi problemleridir (Deniz, 2009: 98).

Tiirkiye’de insan faaliyetlerinden kaynaklanan g¢evre sorunlarimin nedenleri genel olarak soyle
ozetlenebilir (DPT, 1993:29):

Ekonomik tercihlere dncelik verilmesi

Yer se¢imi kriterlerinin olmamast

Yatirim projelerinde ¢evre kriterlerinin gerektigi sekilde dikkate alinmamasi
Kaynak yetersizlikleri

Yeterli laboratuvar sisteminin bulunmamasi

Standartlarm eksikligi

Yeterli envanter ve istatistik bilgilerinin olmamas1

Cevre politikalarinin uygulanabilmesi i¢in gerekli tedbirlerin alinmamasi
Yabanci sermaye ile desteklenen kirli teknolojiler

2.5. Cevresel Siirdiiriilebilirlikle ilgili Baz1 Cahsmalar

Dil ve Talag (2021), “Tiirkiye’de Faaliyet Gosteren Basarili Sirketlerin Cevresel Siirdiiriilebilirlik
Yaklasimlarina Dair Bir Arastirma” adli ¢aligmasinda siirdiiriilebilirlik raporu hazirlayan 19 igletmenin
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gevresel siirdiiriilebilirlige bakis agilarii ortaya koymustur. Arastirmada elde edilen raporlar igerik
analizine tabi tutulmustur. Arastirma sonucunda isletmelerin seffaflikta gri oldugu, g¢evre konularinda
hi¢ ag¢iklama yapmadigi ya da bu temalarda net olmayan agiklamalar beyan ettigi goriilmiistiir.

Tiras (2012), calismasinda siirdiiriilebilir kalkinma ve ¢evre kavramini teorik olarak incelemistir. Tirag’a
gore, yerel yonetimler, ekonomi ve is diinyasi, cevresel siirdiiriilebilirlik konusunda tesvik edilmeli,
kamuya hesap verilebilirlikleri saglanmalidir.

Toprak (2006), cevresel siirdiiriilebilirlik konusunu mali politikalar ¢ergevesinde incelemistir.
Calismada gelismekte olan {ilkelerin hizla kalkinabilmek icin ¢evresel maliyetleri gozardi ettigi
belirtilmistir. Yabanci sermayeyi iilkeye cekmek i¢in bilingli olarak etkin cevresel politikalar
iiretmekten kacinmaktadirlar.

Tiirkiye’de sanayi sektoriinde yapilan bir arastirmada (Akbostanci vd., 2005: 17) en kirli sektorler; ana
kimyasal maddeler sanayi, kimyasal giibre ve tarimsal ilaglar sanayi, demir-celik metal ana sanayi,
demir-gelik disinda metal ana sanayi, seliiloz kagit ve karton sanayi, metal yap1 malzemesi sanayi olarak
belirlenmis; daha az kirli sektorler ise kereste ve parke sanayi, pismis kilden yap1 geregleri sanayi,
cimento, kire¢ ve al¢i sanayi, tas ve topraga dayali sanayi, diger metal esya sanayi seklinde
belirlenmistir.

Uzpak ve Karadeniz (2020) tarafindan yapilan bir ¢alismada BIST Siirdiiriilebilirlik Endeksi’nde yer
alan girketlerin ekonomik, ¢evresel ve sosyal alanlarda duyarlilik durumlari ele alinmistir. Arastirmada
sirketlerin kurumsal web sayfalar1 ve faaliyet raporlari icerik analizi teknigi ile incelenmistir. Caligmada
GRI ilkeleri karsilastirma 6lg¢iitii olarak tercih edilmistir.

Deniz (2009), “Sanayilesme perspektifinde kentlesme ve gevre iliskisi” adli ¢aligmada, ¢evre kirliliginin
en 6nemli nedeni olarak sanayilesmeyi gormektedir. Kentlesme ise sanayilesmenin bir sonucudur. Buna
gore bu iki olgu cevre kirliliginin ¢dziimiinde es zamanli olarak ele almmalidir. Tktisadi faaliyetler gesitli
atiklar meydana getirmekte ve yonetilmesi gereken ¢evre sorunu ortaya ¢ikmaktadir.

Moldan ve arkadaslar1 (2011) ¢aligmalarinda, ¢evresel siirdiiriilebilirligi nasil anladigimizi ve 6lgme
cabalarim1 arasgtirmiglardir. Calismaya gore, c¢evresel siirdiiriilebilirlik konusu, siirdiiriilebilir
kalkinmanin bir boyutudur. Calisma, gevresel siirdiiriilebilirligin degerlendirilmesi i¢in kullanilan farkli
yaklasimlari ve gosterge tiirlerini analiz etmektedir. Fakat, gevresel siirdiiriilebilirlikte dogru 6lgtimleme
yapabilmek zordur. Ciinkii nicel ve nitel olarak cok cesitli gostergelere (ekonomik gostergeler, iklim
gostergeleri, kalkinma raporlari gibi) ihtiyag vardir.

Morelli, (2011) c¢alismasinda “cevresel siirdiiriilebilirlik” ihtiyacin1 kabul ederken, bu kavrami
anlamamizda ve kullanmamizda karsilasilan sorunlar o6zetlemektedir. Belirli disiplin alanlar
baglaminda kavrami tanimlamaya yonelik yaklasimlar ele alinmistir. Cevresel siirdiiriilebilirligi
anlayabilmek i¢in insan faaliyetinin dogasina iligkin ortak algilar genisletilmelidir. Bu amagla
operasyonel anlamda net hedefler ortaya konmalidir.

Adomako ve Tran (2022), madencilik isletmelerinin g¢evresel siirdiiriilebilirlik stratejisinin finansal
performanslarini ve rekabet giiciinii nasil etki ettigini arastirmiglardir. Ek olarak, siirdiiriilebilir ¢cevre
stratejisi ve firma rekabet giicii arasindaki iliskide pazar yoneliminin diizenleyici roliinii incelenmistir.
194 madencilik sirketi incelemeye dahil olmustur. Caligsmaya gore siirdiiriilebilir gevre stratejilerinin
firmalarin rekabet giicii ile pozitif olarak iliskili oldugu sdylenebilir.

Miklosik ve Evans (2021) ¢alismalarinda Avustralya Borsasinda islem goren 100 madencilik isletmesini
cevresel siirdiiriilebilirlik baglaminda incelemislerdir. Calisma yillik raporlar tizerinden yapilmisg
anahtar kelimeler taranmistir (emisyon, karbon ayak izi, iklim degisikligi, ¢evre kirliligi gibi).
Calismada GRI standartlarinin sinirliliklart ortaya konmustur.

Siirdiiriilebilir kalkinma ve boyutlarindan biri olan gevresel siirdiiriilebilirlik alaninda yapilan
calismalarin 15181nda insan faaliyetlerinin (liretim, tiiketim, kalkinma ve kentlesme gibi) ¢evresel bir

maliyeti oldugu ve ¢evresel sorunlarinin ¢oziimiinde tiim kurum ve kuruluslarin sorumluluk almalar
gerektigi sOylenebilir. Bu baglamda, isletmelerin de saglikli bir kentlesme baglaminda cevresel
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stirdiiriilebilirlik konusunda iistlenmesi gereken rolleri bulunmaktadir. Bu ¢aligmanin amaci kendi
sehirlerinde ekonomik, sosyal anlamda etkili olan isletmelerin gevresel siirdiiriilebilirlik konusundaki
duyarliliklarin ortaya koyabilmektir. Calismani sorusu ise “BIST Aydin ve Denizli sehir endekslerinde
yer alan isletmeler cevresel siirdiiriilebilirlik konusunda duyarli midir? Isletmelerin yillik faaliyet
raporlarinda ¢evresel siirdiiriilebilirligin yansimalar: var midir? ” seklinde ifade edilmistir.

3. Aragtirma Yontemi

Siirdiiriilebilirlik  konularinda rehberlik eden ¢esitli organizasyonlar bulunmaktadir. Bu
organizasyonlardan biri de Kiiresel Raporlama Girisimi (GRI — Global Reporting Initiative)’dir.
GRI’nin amaci isletmelere ve diger kurumlara siirdiiriilebilirlik raporlamasinda evrensel standart
olusturarak ortak bir dil saglamaktir. GRI uluslararasi bagimsiz bir kurulustur (GRI, 2021a). GRI G4
raporlamasinda stirdiiriilebilirlik faaliyetleri ekonomik, g¢evresel ve sosyal olmak iizere ili¢ ana
kategoriye ayrilmistir. Calisma GRI raporlamasinda yer alan ¢evresel siirdiiriilebilirlik kodlar1 tizerine
insa edilmistir. S6z konusu kodlar Tablo 4’te gosterilmistir.

Tablo 4. GRI Kilavuzunda Yer Alan Cevresel Siirdiiriilebilirlik Kodlar

Kod No Kodlar
c1 Malzemeler
c2 Enerji
c3 Su
Cc4 Biyolojik ¢esitlilik
C5 Emisyonlar
C6 Atik sular ve atiklar
Cc7 Uriin ve hizmetler
C8 Uyum
C9 Nakliye
C10 Genel
Cl1 Tedarik¢inin gevresel bakimdan degerlendirilmesi
C12 Cevresel sikdyet mekanizmalari

Kaynak: Karadeniz ve Uzpak, 2020:497

Cevresel stirdiiriilebilirlik kodlar1 isletmelerin kara, hava, su gibi ekosistemlerde etkilerini dikkate
almaktadir. Buna gore malzemeler, enerji ve su gibi kodlar iiretimde kullanilan girdileri dikkate alirken;
emisyonlar ve atiklar iiretim siiregleriyle ilgili kodlar ¢iktilar1 hedef almaktadir. Tablo 4’de yer alan
biyolojik ¢esitlilik, nakliye ve tiriin ve hizmetlerleler ilgili kodlar faaliyetlerden dogan cevresel etkileri,
onlemleri ve uyumu igermektedir. Tedarik¢inin g¢evresel bakimdan degerlendirilmesi isletmenin
cevresel etki konularinda segici olan isletmelerle calismaya dikkat eden politikalar gelistirdigini
gostermektedir. Cevresel sikayet mekanizmalariin varligi isletmenin kendisine gelen geri bildirimleri
dikkate aldigini ve ¢oziim gelistirmeye ¢alistigini isaret etmektedir (GRI, 2021b:52-63).

Bu calismanin temel amacit BIST Aydmn ve Sehir endekslerinde yer alan isletmelerin GRI gevresel
stirdiiriilebilirlik baglamindaki kodlar1 kurumsal web sitelerinde ve yillik faaliyet raporlarinda nasil
sunduklarini karsilagtirarak degerlendirmek ve dneriler gelistirebilmektir.

Tablo 5. BIST Aydin ve Denizli Sehir Endekslerinde Yer Alan Isletmeler

No Isletme Ad1 Sehir
1 Acipayam Seliiloz Sanayi ve Ticaret A.S. Denizli
2 Aydem Yenilenebilir Enerji A.S. Denizli
3 Konfrut Gida Sanayi ve Ticaret A.S. Denizli
4 Menderes Tekstil Sanayi ve Ticaret A.S. Denizli
5 Mercan Kimya Sanayi ve Ticaret A.S. Denizli
6 Batisoke Soke Cimento Sanayii T.A.$ Aydin
7 Jantsa Jant Sanayi ve Ticaret A.S. Aydin
8 Granite Hayal Yap1 ve Uriinleri Sanayi Ticaret A.S. Aydin
9 Selguk Gida Endiistri [hracat Ithalat A.S Aydm
10 Soktas Tekstil Sanayi ve Ticaret A.S. Aydm
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Kamu Aydinlatma Platformu (KAP)’nda yer alan bilgilere gore BIST Aydin ve Denizli sehir
endekslerinde 1 Kasim 2021 tarihi itibariyle 10 isletme bulunmaktadir (KAP, 2021). Calismanin
orneklemini bu 10 isletme olusturmustur.

Calismada nitel arastirma yontemi tercih edilmistir. Nitel arastirmada veriler gézlem, goriisme ve
belgeler yoluyla toplanmaktadir. Bu yollardan biri olan belge toplama ve incelemesi iizerinde ¢aligilan
konu hakkinda bilgi iceren yazili ve gorsel araclarin analizini igerir. Ciinkii veri ¢esitlemesi olusturmak
aragtirmanin giivenilir olduguna dair kanitlayici etkiyi arttirmaktadir. (Kiral, 2020:172-176). Bu
calismamin verileri ikincil wverilerdir. Isletmelerden elde edilen belgeler incelenerek verilere
doniistiriilmistiir. Aragtirmanin verileri igletmelerin kurumsal web sitelerinden ve 2020 yilina ait
faaliyet raporlarindan icerik analizi teknigi ile elde edilmistir.

Icerik analizi 6zellikle belgelerin sistematik bir bicimde incelenmesi gerektigi durumlarda tercih edilen
bir analiz yaklasimi veya yontemidir (Ay ve Koca, 2012: 205). igerik analizi, nitel arastirmalarda diger
analiz tekniklerine kiyasla en sik tercih edilenlerden biridir. Genellikle yazili ve gorsel verilerin
analizinde igerik analizi kullanilmakta olup; bu analizde tiimdengelim ydntemi uygulanmaktadir.
Aragtirmaci bu teknikte onceligi aragtirmay1 kolaylastiracak konu ile iligkili kodlar gelistirir. Ardindan
elde edilen bilgi demetinde 6nceden belirlenmis olan kodlarla eslesen sekil, simge, kelime veya
ciimleleri saymaktadir (Ozdemir, 2010: 335). Bu calismada icerik analizi icin bilgi demeti
olusturabilmek i¢in ilk asamada arastirilacak olan isletme grubu se¢ilmis, ikinci agamada bu igletmelere
ait kurumsal web sayfalar1 ve faaliyet raporlari incelenmistir. Elde edilen veriler GRI kilavuzunda yer
alan cevresel siirdiiriilebilirlik kodlar1 (Tablo 4) igeriyorsa “1” icermiyorsa “0” kodlamas1 yapilmistir.
Her iki aragtirmaci birbirinden bagimsiz olarak analiz yapmis ve elde edilen ¢iktilar karsilastirilmistir.
Ortaya ¢ikan farkliliklar karsilikli tartismalar sonucunda giderilerek igerik analizi sonuglandirilmisgtir.

4. Arastirma Bulgular

Borsa Istanbul’da 2009 yil1 basindan bu yana hesaplanan Sehir Endeksleri, ana iiretim ya da faaliyet
merkezi ayni sehirde olan sirketlerin paylarindan olusur. Halen Adana, Ankara, Antalya, Aydin,
Balikesir, Bursa, Denizli, Istanbul, Izmir, Kayseri, Kocaeli, Konya ve Tekirdag i¢in hesaplanmaktadir
(BIST, 2021). Bu béliimde BIST Denizli ve Aydin sehir endekslerinde yer alan sirketlere ait bulgulara
yer verilmistir.

4.1. BIST Denizli Sehir Endeksi isletmelerine iliskin Bulgular

01 Kasim 2021 tarihi itibariyle BIST Denizli sehir endeksinde 5 isletme bulunmaktadir. Bu isletmeler
seliiloz, yenilenebilir enerji, gida, tekstil ve kimya sektorlerinde faaliyet gostermektedir.

Tablo 6. BIST Denizli Sehir Endeksi Isletmelerinin Faaliyet Raporlarina Gére Cevresel Siirdiiriilebilirlik

Kodlar1
Kodlar
isletme Ad1 Cl|C2|C3|C4|C5|C6|C7T|C8B|C9|Cl0o|Cll|CL2| > %
Acipayam Seliiloz A.S. 1 1 1 1 1 1 1 0 0 1 0 0 8 | 66,7
Aydem Yenilenebilir 1 1 0 0 1 1 0 1 0 1 8 66,7
Enerji A.S.
Konfrut Gida A.S. 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Menderes Tekstil A.S. 1 1 1 0 1 1 1 1 0 1 1 1 10 | 83,3
Mercan Kimya A.S. 0 0 0 0 0 1 0 0 0 0 0 1 8,3
> 3 3 3 1 2 3 4 2 0 3 1 2
% 60 60 60 20 40 60 80 40 0 60 20 40

Tablo 6’ya gore isletmelerin faaliyet raporlarinda ¢evresel siirdiriilebilirlik kodlarinda en fazla yer
verilen uyum (C7) kodudur. Hig yer vermedikleri kod ise nakliye (C9) kodu, en az yer verdikleri kodlar
ise biyolojik ¢esitlilik (C4) ve tedarik¢inin ¢evresel bakimindan degerlendirilmesi (C11) kodu olmustur.
Menderes Tekstil A.S. 12 ¢evresel siirdiiriilebilirlik kodundan 10 tanesine faaliyet raporunda yer vererek
ilk sirada yer almistir. Konfrut Gida A.S. ise hicbir kodu faaliyet raporuna dahil etmemistir.
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Tablo 7. BiST Denizli Sehir Endeksi Isletmelerinin Kurumsal Web Sayfalarina Gore Cevresel Siirdiiriilebilirlik

Kodlari
Kodlar
Isletme Ad1 Cl | C2|C3|C4|C5|C6|C7|[C8|CY9|C10|C11 ]| C12 | ¥ %
Acipayam Seliiloz A.S. 1 1 1 1 1 1 1 1 0 1 1 0 10 | 83,3
Aydem Yenilenebilir 1 1 1 1 1 1 1 1 0 1 1 0 9 75
Enerji A.S.
Konfrut Gida A.S. 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Menderes Tekstil A.S. 1 1 1 0 1 1 1 1 0 1 1 1 10 | 83,3
Mercan Kimya A.S. 1 1 0 0 0 0 1 0 0 0 0 0 4 | 333
> 4 4 3 2 4 3 4 3 0 3 3 1
% 80 | 80 | 60 | 40 | 80 | 60 | 80 | 60 0 60 60 20

Tablo 7’ye gore isletmelerin web sayfalarinda cevresel kodlardan en fazla yer verdikleri konular
malzemeler (C1), enerji (C2), emisyonlar (C5), {irlin ve hizmetler (C7) olmustur. Hi¢ yer vermedikleri
kod ise nakliye kodu (C9) olmustur. En az yer verdikleri konu ise gevresel sikayet mekanizmalaridir
(C12). Acipayam Selilloz A.S. ve Menderes Tekstil A.S. 12 cevresel kodundan 10 tanesine web
sayfalarinda yer verirken, Konfrut Gida A.S. ise hi¢ yer vermemistir.

BIST Denizli sehir endeksinde yer alan isletmeler faaliyetleri ile ilgili politikalarmi1 web sayfalarinda
beyan ettikleri goriilmektedir. Bu beyanlar arasinda gevresel siirdiiriilebilirlige atif yaptiklari politikalar
mevcuttur. Bunlar genellikle sirdiiriilebilirlik, ¢evre, genel ¢evre, satin alma ve enerji politikalart
basliklarryla verilmistir. Siirdiiriilebilirlik raporu yayinlayan iki isletme bulunmaktadir. Ug isletme TS-
EN-ISO 14001:2015 Cevre Yonetim Standardi Belgesine sahiptir. Bu belgeye sahip olan isletmelerin
yonetim sisteminin 1iyilestirilmesinden c¢evresel performansin iyilestirilmesine yonelik vurgu
yapilmaktadir. Kurulusun politika beyanlar1 ile tutarli olarak, emisyonlarini, sivi atiklarimi ve kati
atiklarmi belirledigi seviyelere azaltmasi beklenilmektedir (TSE, 2022).

4.2. BIST Aydin Sehir Endeksi Isletmelerine Iliskin Bulgular

BIST Aydin sehir endeksinde 01 Kasim 2022 itibariyle toplam 5 isletme bulunmaktadir. Bu isletmeler
¢imento, insaat malzemeleri, jant, gida ve tekstil alanlarinda iiretim yapmaktadir.

Tablo 8. BiST Aydin Sehir Endeksi Isletmelerinin Faaliyet Raporlarina Gore Cevresel Siirdiiriilebilirlik Kodlar

Kodlar
Isletme Ad1 Cl | C2[C3|C4|C5[C6|C7|C8|C9|C10|ClI1 |C12|> ]| %
Batisoke A.S 0 0 0 0 0 0 0 0 0 1 0 0 1] 83
Jantsa Jant A.S. 1 1 1 0 0 1 0 0 0 1 0 0 5 | 41,7
Granite Hayal Yapi. 0 0 0 0 0 1 0 0 0 1 0 0 2 | 16,7
AS.

Selguk Gida A.S 1 1 0 0 0 1 0 0 0 1 1 0 5 | 417
Soktas Tekstil A.S. 1 1 1 1 1 1 1 1 1 1 1 0 11 | 917

> 3 3 2 1 1 4 1 1 1 5 2 0

% 60 60 | 40 20 20 80 20 20 20 | 100 40 0

Tablo 8’e gore isletmelerin faaliyet raporlarinda en fazla tekrarlanan ¢evresel siirdiiriilebilirlik kodlar
genel (C10) kod ve atik sular (C6) kodu olmustur. Isletmelerin hi¢ yer vermedikleri kod ise g¢evresel
sikayet mekanizmalar1 (C12) kodu olmustur. En az yer verilen kodlar ise biyolojik ¢esitlilik (C4),
emisyonlar (C5), tiriin ve hizmetler (C7), uyum (C8) ve nakliye (C9) olmustur. Soktas Tekstil A.S. 12
cevresel stirdiiriilebilirlik kodundan 11’ine yer vermistir. Batisoke A.S. ise sadece bir koda yer veren
isletme olmustur.
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Tablo 9. BIST Aydin Sehir Endeksi Isletmelerinin Kurumsal Web Sayfalarina Gére Cevresel Siirdiiriilebilirlik

Kodlari
Kodlar
Isletme Ad1 calc[lca]cs(ce|cr[cs|eo[co[cin[crz|y | %
Batisoke A.S 1 1 0 0 1 1 1 1 0 0 0 0 6 50
Jantsa Jant A.S. 0 1 0 0 0 0 1 1 0 0 0 0 3 25
Granite Hayal Yap1 1 1 1 0 0 1 1 0 0 1 1 0 7 | 58,3
AS.
Selcuk Gida A.S 0 0 0 0 0 0 0 1 0 1 0 0 2 | 167
Soktag Tekstil A.S. 1 1 0 0 1 1 0 1 0 1 1 1 8 | 66,7
> 3 4 1 0 2 3 3 4 0 3 2 1
% 60 | 80 | 20 0 40 | 60 | 60 | 80 0 60 40 20

Tablo 9’a gore isletmelerin web sayfalarinda cevresel siirdiiriilebilirlik kodlarindan en fazla yer
verdikleri kodlar enerji (C2) kodu ve uyum (C8) kodu olmustur. Biyolojik ¢esitlik (C5) ve nakliye (C9)
kodlarina hi¢ yer vermemislerdir. En az yer verdikleri kodlar ise su (C3) ve g¢evresel sikayet
mekanizmalar1 (C12) kodlar1 olmustur. Soktas A.S. 12 ¢evresel siirdiiriilebilirlik kodundan 8 tanesine
yer vererek ilk siray1 alirken, Seluk Gida A.S. sadece iki koda yer vererek son siray1 almigtir.

BIST Aydin sehir endeksindeki isletmelerden web sayfalarinda 3 tanesi ¢evre politikalarini ve 2 tanesi
enerji politikalarint yaymlarken higbir isletme siirdiiriilebilirlik politikasin1 beyan etmemistir. 3
isletmenin ise TS-EN-ISO 14001:2015 Cevre Yonetim Standardi Belgesi bulunmaktadir.

5. Sonug¢

Cevresel stirdiiriilebilirlik konusu son yillarda farkli ¢cevrelerde daha fazla tartigilir olmustur. Bunda hig
kusku yok ki hizli kentlesme ve sanayilesmenin yan etkilerinden olan cevre kirliliginin ve
yansimalarinin kaygi veren boyutlara ulagsmasidir. Toplumun tiim paydaslar siirdiiriilebilir kalkinma ve
buna bagli olarak cevresel siirdiiriilebilirligin énemini anlamistir. Fakat bu konuda ne kadar istekli
olduklar1 6zellikle isletmeler agisindan tartismalidir. Ciinkii bir¢ok isletme ¢evresel siirdiiriilebilirlik
uygulamalarinin maliyetine katlanmak istememektedir.

Bu c¢alisma kendi sehirlerinde ekonomik, sosyal ve cevresel alanlarda etkili olan isletmeleri temel
almistir.  Isletmelerin cevresel siirdiiriilebilirlik konularindaki farkindaliklart GRI  ¢evresel
stirdiiriilebilirlik kodlar1 temel alinarak kurumsal web sayfalarindan ve faaliyet raporlarindan analiz
edilmeye calistlmistir. Cevresel sirdiiriilebilirlik  kodlar1 igletmelerin  yayinlamig oldugu
siirdiiriilebilirlik raporlarina gore faaliyet raporlar1 ve web sayfalarinda daha az yer bulabilmektedir. Bu
durum arastirmanin da kisitin1 olusturmustur.

Calismaya dahil olan BIST Aydin ve Denizli sehir endekslerindeki isletmeler cevresel
siirdiiriilebilirlikte en gok malzemeler, enerji, su ve atiklar konusunda duyarlidir. ilk {icii iiretim girdileri
ile iligkilidir. Yani isletmeler iiretimde kullandiklar1 malzemeleri yenilenebilir olup olmadiklarina gore
degerlendirebilmektedir. Kullandiklar1 enerjinin ve suyun kaynagini, tliketimlerini ve tasarruf
kaygilarini raporlarina veya web sitelerine yansitmaktadirlar. Atiklar ise iiretim siire¢lerindeki ¢iktilarla
ilgilidir. Faaliyet raporlarina ve web sitelerine gore isletmelerin ¢evresel etkileri en aza indirecek atik
yonetimi uygulamalari (aritma tesisi, ayristirma ve geri kazanim gibi) mevcuttur.

Biyolojik ¢esitlilik, nakliye ve ¢evresel sikayet mekanizmalar1 konularina ¢ok az deginmislerdir. Oysa
ki Aydin ve Denizli sehirleri biyolojik ¢esitlilik agisindan korunmasi gereken bir ¢ok tiire ev sahipligi
yapmaktadir. Isletmeler dogrudan etki etmese dahi dolayli olarak biyolojik gesitlilige zarar verebilir. Bu
sehirlerde 2 milli park, 5 tabiat parki ve ulusal 6neme haiz 2 sulak alan barindirmaktadir. Ayrica Ege
Bolgesi’nin en 6nemli havzalarindan Biiyiik Menderes Havzasi bu sehirlerin pargasidir (Tarim Orman
Bakanligi, 2022). Cevresel sikayet mekanizmalarinin kurulmasi ve isletilmesi isletmelerin c¢evresel
stirdiiriilebilirlige daha duyarli olmalarini saglayabilir. Sahadan alinan geri bildirimler vasitasiyla hizli
¢Oziimler gelistirilebilir. Tedarik¢inin ¢evresel bakimdan degerlendirilmesi de az yer verilen ¢evresel
siirdiirilebilirlik kodlarindandir. Ancak isletmelerin tedarikgilerle ilgili g¢evresel siirdiriilebilirlik
politikalar1 gelistirmesi, daha fazla isletmenin siirdiiriilebilirlik konularina duyarli olmasini saglayabilir.
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Calismaya dahil olan isletmeler faaliyet raporlarinda kurumsal web sayfalarina gore daha az gevresel
stirdiirtilebilirlik konularina yer verme egilimindedirler. Genel olarak Denizli isletmelerinin ¢evresel
stirdiiriilebilirlik konusunda Aydin isletmelerine kiyasla daha duyarli olduklari soylenebilir.
Denizli’deki isletmeler web sayfalarinda ayri bagliklar halinde siirdiiriilebilirlik politikalarint beyan
ederken Aydin’daki isletmeler beyan etme ihtiyact duymamistir. Ayrica Denizli’deki iki isletmenin
stirdiiriilebilirlik raporu bulunmaktadir. GRI kilavuzunda yer alan g¢evresel siirdiiriilebilirlik kodlar
isletmelerin web sayfalarinda yayinladiklart faaliyet raporlarina kiyasla daha fazla yer almaktadir.
Isletmelerin faaliyet raporlarinda belli bir standart bulunmamaktadir. Gelecek dénemlerde kamuoyunu
aydinlatmak adina ekonomik konularin yaninda sosyal ve ¢evresel konularla ilgili daha fazla ayrintiya
yer verilebilir.

Calismada benzer arastirmalardan farkli olarak BIST sehir endekslerinde yer alan sirketlere
odaklanmustir. Kentlerimizin bir pargasi olan bu isletmeler siirdiiriilebilir kalkinma amaglarina
ulastlmasinda onciiliik etmelidir. Ancak bu sekilde tiim paydaslara yayilan ekonomik, sosyal ve ¢evresel
refaha ulasabiliriz. Calisma isletmelerin faaliyet raporlar1 ve kurumsal web sayfalarinda ulasilabilen
verilerle sinirhidir. Gelecekteki ¢aligmalarda isletme sahiplerinin, yoneticilerin ve calisanlarin da
goriisleri aragtirmalara dahil edilebilir.
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Abstract

Toxic leadership scares its employees in order to gain acceptance and gain personal gains; constantly humiliating the members
of the organization with their narcissistic tendencies and authoritarian attitudes; It is a dysfunctional type of leadership that
discourages them and causes their physical and mental destruction. The accuracy and prevention of this leadership style, which
is very common in organizations, is important for the employee and the organization. In order to effectively deal with toxic
leaders and understand their behavior, it is often important to analyze leader behavior in context. This study focuses on
empowering stakeholders and organizational structures to identify, address and transform the dynamics of toxic leadership, and
some effective coping strategies have been proposed. The study also examined the effects of toxicity on the individual and the
organization. Thus, an effort was made to promote a positive social environment by increasing employee awareness.

Keywords: Toxic Leadership, Unethical Behavior, Systemic Disruption
Jel Code: M12

1. Introduction

Leadership is considered as a critical factor in achieving organizational goals, ensuring coordination
among employees, integrating employees and organizational goals, and increasing organizational
performance. It is claimed that disorder and inefficiency will emerge in leaderless organizations and
even leaderless organizations cannot be considered. This importance of leadership in terms of
organizations and employees has been the subject of many researches, and it has been tried to determine
what kind of results many different leadership styles cause in terms of followers and organizations in
the literature (DeCelles & Pfarrer, 2004; Krasikova et al., 2013; Schyns & Schilling, 2013). When these
studies are examined, it is seen that the majority of them focus on leadership styles that positively affect
positive organizational outputs and offer implications for the development of these leadership styles
(Fascia, 2018). Transformational leadership, authentic leadership, ethical leadership, charismatic
leadership, democratic leadership or servant leadership are just some of them. Since all relevant
leadership styles positively affect organizational outputs such as desired job satisfaction, job
performance, creativity and productivity in organizations (Braun et al., 2013; Luthans & Avolio, 2003;
Conger, Kanungo & Menon, 2000; Foels et al., 2000), there is still continues to be the subject of many
studies. In this sense, it seems natural to consider the subject from this perspective, which can be
considered as positive leadership, and to create a growing literature accordingly. However, this has led
to the neglect of the dark side of leadership (Fascia, 2018) and the limited humber of studies examining
the subject in the literature (Contreras & Espinosa, 2019). Recently, the ideas that leadership can
seriously affect employees and organizations have started to develop, and in line with these
developments, some researchers have begun to think that focusing on the negative effects of leadership
is more important in understanding leadership, rather than being influenced only by the positive
leadership perspective (Aasland et al., 2010; Burton). & Hoobler, 2006; McCleskey, 2013; Tepper,
2000). Baumeister et al. (2001) emphasized that individuals are more sensitive to the negative aspects
of the external context than the positive aspects, and accordingly, negative contexts are more effective
on individual attitudes and behaviors. This system of thought has started to cause a great increase in
studies focusing on the negative aspects of leadership, especially since the second half of the 90s. Today,
it is possible to argue that studies focusing on the negative aspect of leadership continue increasingly.
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Although the related field is expressed as negative leadership, negative aspect of leadership, negative
leadership and dark side of leadership, it is seen that the concept of dark leadership is widely used in
general. When dark leadership is mentioned, different leadership styles are referred to in different studies
(Allio, 2007; Erickson et al., 2007; Padilla Hogan & Kaiser, 2007; Lipman-Blumen, 2005; Landa &
Tyson, 2017; Tepper, 2000). This situation creates a complexity in terms of what dark leadership is and
exactly which leadership styles it includes and which ones it does not. It can be argued that the lack of
a complete theoretical integration regarding the dark leadership has been effective in the emergence of
the aforementioned situation. In this context, a problem arises regarding a clear understanding of the
relevant field.

What exactly is meant by dark leadership? What leadership styles or behaviors are described as dark
leadership? Are there any differences and similarities between the leadership styles presented as dark
leadership, and if so, what are these issues? What are the antecedents and consequences of dark
leadership? The above-mentioned questions essentially constitute the rationale for the existence of this
study. Another problem related to the field is the limited number of studies on the dark side of leadership,
especially in the local literature (Basar, 2020a; Basar, 2020b; Basar, 2020c; Basar, et al., 2016; Ozsoy
& Ardig, 2020). However, in these limited studies, it is emphasized that rather than determining what
dark leadership is, it is mostly focused on the antecedents and consequences of dark leadership (Basar,
etal., 2016). In order to fill the gap in the local literature on toxic leadership and to contribute to a clearer
understanding of the related concept, this study aimed to scan the relevant literature through the
questions mentioned above. For this purpose, the conceptualization of dark leadership, its antecedents
and results are given in the context of the relevant literature, and the issues that are considered to be
findings are mentioned in the discussion and conclusion part. The study is methodologically conceptual
and descriptive. In this context, a general portrait of the related concept has been tried to be drawn by
examining the studies in the domestic and foreign literature. It is expected that a current and regular
study on toxic leadership, which is directly related to many variables that can be considered critical for
the success and continuity of organizations, will contribute to future research and practitioners.

2. Toxic Leadership as a Concept

Until today, theories have been produced by investigating the characteristics and distinctive aspects of
successful leaders in many studies. For example, transformational leadership, transactional leadership,
charismatic leadership. However, some leaders make the life and work of employees unbearable. Most
people have to work with such leaders in their business life. Over time, these negative aspects of
leadership have attracted the attention of fields such as Business Management and Psychology, and
research has begun in this field. (Baser, 2016). These negative behaviors and attitudes; ruthless (Ashfort,
1994), colonial (Tepper, 2000), bad leadership (Kellermen, 2008), destructive leadership (Padilla,
Hogan & Kaiser 2007), self-admiring leadership and toxic leadership (Whicker, 1996; Lipman-Bluman,
2005; Goldman, 2009).

Toxic; According to the Dictionary of the Turkish Language Association (2015), it is conceptually
defined as a poisonous substance that is harmful to health (Tiirk Dil, 2015). It is frequently used in the
toxic medical literature and is expressed as toxicus in Latin. Toxic means poisonous in general terms.
Poison is the name given to substances that cause chemical, biochemical or radioactive damage to cells
and tissues. The word toxic is like toxic air that enters the lungs through the respiratory tract. For this
reason, the poison is not only taken by touch, but also in the place where the poison is, causing poisoning
(Kirbag, 2013).

Whicker was the first to use the term toxic leader. In many of his studies, he conducted studies on toxic
leadership (Whicker, 1996). Toxic Leadership: It is defined as a dysfunctional and destructive leadership
approach that can cause serious harm to communities, organizations and individuals. According to Frost;
“Toxic emotion is like a harmful substance that consumes energy from the entire organization and its
individuals, and acts in a way that causes a decrease in organizational efficiency and the abandonment
of important personnel for the organization” (Frost, 2003). Lubit talks about the characteristics of toxic
leaders as narcissistic, controlling, paranoid, opportunistic, anti-social, aggressive, rude, overbearing,
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unstable, murderous, chauvinistic, tough, authoritarian, rigid, abusive, dictatorial, persistent,
uncontrollable and passive-aggressive. as “leaders with characteristics such as personality disorder”
(Lubit, 2004).

According to Lipman-Blumen, this concept; It is expressed as a dysfunctional and destructive leadership
approach that seriously harms communities, organizations and individuals (Lipman-Bluman, 2005).
Toxic leadership is a form of leadership that leads people into darkness. It refers to the misuse of power
and authority. The damage may be intentional or it may be the result of carelessness. However, this does
not change the level of damage. It is possible for certain patterns to emerge in toxic leadership
(Kellermen, 2008). Toxic leaders have smug personalities (Lipman-Bluman, 2005). The characteristic
of many managers and general managers is that they are narcissistic. Narcissism is the state of being
smug, worshiping and falling in love with oneself. Narcissism is associated with charisma and the use
of personal power, and includes self-aggrandizement, arrogance, constantly believing that one is right,
and chasing pleasures (Padilla, Hogan & Kaiser, 2007). For example, while Schmidt defines toxic
leadership in his study; listed narcissistic characteristics such as "personal inadequacy, selfishness,
thinking only of himself, putting forward his own interests" (Schmidt, 2008). Walton states that toxic
leadership is attractive and the reason for this is that these people have characteristics that show strong
personality such as being narcissistic, ambitious and willing (Walton, 2007). It is reported in the studies
that the organization has to make excessive health expenses due to the negative effects of toxic
leadership on the mental and physiological health of the followers. In some studies, toxic leadership; It
is stated that it causes low motivation and thus an increase in the rate of work interruption and quitting
(Macklem, 2005). One of these studies was conducted by the United States (US) military to try to define
toxic leadership. In this context, the secretary of the military, White, asked members of the American
War College to express their opinions on how to determine the attitudes of destructive leaders and how
the military could be more effective (Williams, 2004).

According to Reed (2004), toxic leadership is defined as a disease and three elements are emphasized.
The first of these is the lack of concern about the welfare level of the employees; the second has
individual or interpersonal relations that negatively affect the culture of the organization; The third is
expressed as the leader's putting his own interests first. Although toxic leaders are talented and effective,
they create a negative organizational climate due to their harmful effects during their duties (p, 67-71).

While some organizations may promote or simply tolerate toxic leaders for economic or political
reasons, the long-term impact on the organization's mission and reputation is often underestimated. As
a result, as Glass (2002) suggests, we all need to learn effective strategies and attitudes to deal with
difficult personalities in the workplace.

Given the negative impact of disruptive leadership, more information is needed on what triggers
disruptive leadership. According to Mehta and Maheswari (2014), what causes people to become toxic
leaders is that they think they have to control everything. Ego satisfaction from overcontrolling reaches
a certain level. So they continue in this situation. Another reason is that toxic leaders may have
unresolved psychological issues (fear of the unknown, fear of failure, distrust of people). The drive to
gain power and authority can become an addiction for some leaders. It is also possible for this insatiable
desire to become so strong that a leader can use his energy to maintain or enhance his status and
authority.

Toxic leaders cannot exist alone. They need an environment in which they can thrive and followers who
don't challenge them. Yapp (2016) states that if there is a toxic leader in our organization, there are also
the following elements:

Conductive environment: To be successful, toxic leaders need an environment in which they can
thrive. There are four key elements that will contribute to this favorable environment: instability,
perceived threat, questionable values and standards, lack of governance. Toxic leaders will try to create
themselves by taking advantage of such environments.
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Indecision: When there is indecision, people recognize that decisive action must be taken to restore
order and stability. They are willing to sacrifice slower democratic decision making in favor of quick,
unilateral decisions. E.g; When the Roman Republic was threatened, senate leaders (Consuls) elected
military leaders (Dictators) to protect the Empire. Quick decision-making will often lead to decisive
action.

Perceived threat: The external influence or actor creates a feeling of “under attack”. People get scared
when they feel threatened. This leads to a willingness to accept toxic leadership. Fear is the strongest
human emotion. Toxic leaders try to create an environment where there is a perceived threat. When
managing change, people often talk about creating a 'flaming platform' so that they can change their
behavior. This is often effective and may be necessary; this contributes to an environment in which toxic
leaders thrive. Questionable values and standards. Toxic leaders ignore values and standards.

Lack of governance: Toxic leaders thrive in an environment that is not properly managed.

Conformers: These people are passive in the face of toxic leadership. They often lack confidence; They
need an authority figure to provide security and certainty. They are focused on self-preservation and are
unlikely to contend with toxic leaders who seek the path of least resistance.

Collusive: These followers are more proactive than conformers and will conform and accept toxic
leadership. They are often assertive and quickly progress towards becoming toxic leaders by imitating
the behavior of toxic leaders.

Yapp (2016) states that toxic leaders exhibit autocratic, narcissistic, manipulative, intimidating,
overcompetitive and discriminatory behaviors in organizations; Kim (2016) stated that “the
unwillingness to listen to feedback, excessive self-promotion and self-interest, lies and inconsistency,
lack of moral philosophy, lack of support and counseling, inadequacy in rewarding, bullying and
harassment, which cause distress in the workplace and negatively affect the mental health of employees.

According to Singh, Sengupta and Dev (2018), authoritarianism is a popular terminology in the lexicon
of toxic leaders. These leaders use their subordinates at every opportunity, pretending they don't exist.
These leaders, who love micromanagement, penetrate the ineffective group by exhibiting unethical
behavior.

2.1. The Historical Process of Toxic Leadership

In the past, most of the studies on leadership have focused on investigating the positive aspects of
leadership, successful leadership characteristics and their distinctive qualities. Thus, different leadership
concepts have been developed. These concepts are listed as the positive aspects and characteristics of
leadership such as Transformational Leadership, Transactional Leadership, Charismatic Leadership, and
Democratic Leadership (Yukl, G, 2013/2018). Negative leader behaviors, which are expressed as the
dark side of leadership, have attracted the attention of researchers and business administrations, so
studies on this subject have begun to increase(Lipman-Bluman, 2005). It is stated that the first studies
to explain the negative side of leadership were made by Conger. According to Conger, it is stated that
some features that distinguish the leader from the manager can negatively affect the organization and
employees and cause negative results. It is assumed that three skill areas of leaders cause problems.
These are: the leader's strategic vision, communication style and impression management ability. In
addition, leaders cause negative results in the organization when they cannot realize the developments
in the environment by integrating the principles established for the institution with their personalities,
when they make their followers believe in their own vision with their communication skills, and when
they are unable to notice the mistakes in their practices. Congar refers to this situation as the dark side
of leadership (Conger, 1990).

Ashforth studied the leaders who tried to suppress and intimidate their power and called these leaders
“petty tyrants”. The term petty tyranny is defined in six behavioral dimensions. These behaviors are;
self-esteem, humiliating employees, not thinking about employees, trying to impose their own thoughts
on employees, preventing the use of decision-making authority and punishing them without showing a
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reason. Here, the point of view of the leader, which is emphasized in the adjective small, is expressed
in a narrow framework (Ashfort, 1994). Inspired by Ashforth's work, Tepper developed the concept of
"exploitative management". He defines the concept of abusive leader as “consistency in verbal and non-
verbal hostile behaviors, excluding physical contact”. He defines abusive leadership behaviors as
behaviors that criticize, humiliate, scold, be rude, and force employees to work they don't want in front
of other employees. He also emphasizes that employers working with this type of leader have a tendency
to leave the organization more, and that they experience intense stress in their lives and thus are unhappy
(Tepper, 2000).

Kellerman states that the positive aspects of leadership are emphasized in the studies, but the causes of
negative behaviors are not included, and expresses the understanding of leadership that shows abusive
and destructive behaviors to employees as "bad leadership” (Kellermen, 2008). According to Whicker,
toxic leaders are described as incompatible, dissatisfied and harmful, hiding their own failures, selfish,
trying to achieve success by deceiving those around them and crushing their opponents (Whicker, 1996).
Based on these ideas of Lipman-Blumen Whicker, he defines toxic leadership when leaders engage in
behaviors that cause continuous, negative and toxic effects on employees and organizations. Thus, he
proposed the concept of toxic leadership (Lipman-Bluman, 2005).

2.2. Dimensions of Toxic Leadership

Benefiting from the "Development and Validation of The Toxic Leadership Scale" study conducted by
Schmidt in 2008, it was stated that there are four dimensions of toxic leadership according to the "Toxic
Leadership Scale" developed by Celebi, Giiner and Yildiz in 2015. These are self-interest, ignorance,
negative mood and selfishness (Celebi, Giiner & Yildiz, 2015).

2.2.1. Self-interest

Exploitative dimension; behaving disrespectfully, humiliating and humiliating employees, trying to
manage people with fear, creating fear of dismissal, trying to destroy trust in the institution and
organizational commitment, forcing employees to do their own will by ignoring their expectations with
emotional pressure on employees, showing their opinions more important than the opinions of
employees. Working, not allowing employees to express themselves, etc. Toxic behaviors such as self-
interest are behaviors that occur in the dimension of self-interest (Goldman, 2009).

2.2.2. Invaluation

Dimension of ignorance; Negative behaviors such as those who do not value their employees, tell their
employees that they are inadequate in their jobs, do not listen to the employees, think pessimistic about
people, are inflexible towards employees, give orders in their communication style, and belittle people
are behaviors that occur in the dimension of ignorance (Celebi et al., 2015). ). Managers may aim to
retain their authority with such behaviors. For example, the manager may change the rules in a way that
does not respect the employees or by introducing new rules, which may cause negative situations in the
face of the demand to comply with them (Bitirim, S & Eginli, A, T, 2008). As a result of the toxic
leader's negative effects on the institution with such toxic behaviors, the rate of organizational
commitment decreases and work efficiency decreases further. In other words, the tasks and behaviors
expected to be performed in an environment with a negative organizational culture show themselves
outside of the norm (Goldman, 2009).

2.2.3. Negative mental state

In the dimension of negative mental state; Toxic behaviors such as angry, distressed, demoralized,
reflecting negative mood in tone of voice, unbalanced behavior, waiting for employees to act according
to the mood of the leader are seen as behaviors that occur in the dimension of negative mental state
(Celebi et al., 2015). Kellermen's behaviors in the dimension of negative mental state; malicious,
destructive, narrow-minded, rude and harsh behaviors, lack of emotion, excessive and incompetent in
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relations with employees (Kellermen, 2008). Toxic leaders; They are leaders who have a wide
perspective on exhibiting toxic behaviors, and thus they manipulate the employees by enchanting them,
then they undermine the employees by exhibiting contradictory behaviors. Such toxic behaviors are
exhibited against both the organization and the employees and indirectly cause negative consequences
(Neuman & Baron, 2005). Leaders who exhibit a negative mental state prefer to blame their employees,
not themselves, in case of any negativity in the institution (Demirel, 2015).

2.2.4. Selfishness

In the dimension of selfishness; Negative behaviors such as those who think that they are perfect, believe
that the future of the institution will only achieve success if they exist, believe that they deserve their
position and more, and think that they are more talented than other employees are expressed as behaviors
seen in the dimension of selfishness (Celebi et al., 2015). Toxic leaders exhibit behaviors that use the
expression "I" constantly, directing successful situations to themselves and unsuccessful situations to
employees. They prefer to satisfy their ego by giving unconstructive and negative messages. Managers
who exhibit such behaviors prefer to use behaviors that express fear towards their employees (Demirel,
2015). According to another view, a toxic leader is a disagreeable, anxious and malicious leader. In
addition, these leaders are self-centered, have weak personality traits and distrustful traits who want to
raise their position through the efforts of others (Whicker, 1996). Managers who think about themselves
and exhibit selfish behaviors will not be able to fulfill their personal and corporate responsibilities by
not fulfilling their duties and responsibilities, and contributing to the work efficiency and motivation of
the employees in the organization (Demirel, 2015).

2.3. Toxic Leader Traits and Behaviors

Behaviors of toxic leaders; ignoring the rights of employees, suppressing positive criticism, weakening
the perception of justice, a totalitarian approach, being away from raising other leaders, causing the
formation of groups that are against each other, increasing conflicts between groups, identifying people
who will impose negativities, encouraging incompetence, nepotism and corruption. (Bahadir, 2018). It
is stated that these toxic behaviors depend to a certain extent on the personalities of the leaders and form
the basis for the emergence of toxic behaviors. These personal characteristics are stated as greed, ego,
arrogance and indifference (Lipman-Bluman, 2005).

According to Lipman-Blumen (2005), toxic leaders are the ones that negatively affect the employees as
well as the immediate environment of the employee, isolate the employee, scare them, demotivate them,
expect them to be constantly obedient, etc. exhibit behaviors that cause destructive effects. It is stated
that these toxic behaviors in the organizational environment emerge as attacks on the personality and
abilities of the followers (p, 10-19). In addition, Lipman-Blumen (2005) explained the negative
behaviors of toxic leaders in detail as follows: taking away the rights of employees, preventing criticism,
trying to deceive employees with unrealistic discourses, activating an unfair management approach,
applying an oppressive management style, trying to prevent them from being a leader candidate in the
future, deliberately bringing groups and individuals within the institution into conflict with each other
for the interests of their own authority, blaming an event on people who are not related to the event,
creating the idea that he is an indispensable leader and thus the system will collapse if he leaves the
organization, giving importance to incompetence is stated as tying his followers to himself by using the
blackmail method (p, 10-19).

Williams (2004), on the other hand, describes the personality traits of the toxic leader as incompetent,
inadequate, constantly complaining, unwilling to take responsibility, weak moral values, constantly
ambitious, selfish, arrogant, stingy and dishonest, lying, malicious, abusive (p. , 67-71). Reed (2004),
on the other hand, states that a leader who speaks loudly, is determined and demanding will not be toxic,
while a leader with naive and sincere attitudes can be toxic (p, 65-70).

At the same time, according to Reed (2004), it is stated that toxic leadership destroys harmony within
the group. It is claimed that toxic leaders cause the motivation and self-esteem of the employees to
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disappear. Toxic behaviors must affect all employees in the organization. Toxic leadership also causes
an increase in employee turnover, a decrease in productivity, the emergence of conflicts between
departments and a decrease in employees' organizational commitment (Wilson-Starks, 2003). Gangel
describes toxic leaders as deceptive, autocratic, egoistic, selfish, cruel, reckless and thoughtless (Gangel,
2007).

Wilson and Starks, on the other hand, explain the characteristics of toxic leaders as leaders who have
deficiencies in creativity and communication. However, he states that toxic leaders have three basic
characteristics (Wilson-Starks, 2003). The first feature among them emphasizes that leaders try to
destroy people's creativity by using tight control mechanisms, and they prefer employees who
implement the orders and vision of the leader. The second feature is communication problems. Here
again, they isolate people from each other by using tight control mechanisms. By keeping the
information and communication network under their control, it causes insecurity and thus negatively
affects the organizational climate. As a third feature, employee relations decrease as distrust dominates
the organization. Employees turn into employees who do not communicate with each other, instead of
increasing the efficiency of the organization by establishing good relations with each other (Wilson-
Starks, 2003).

Some research highlights that toxic leadership behaviors can range from incompetence to unethical
behavior. Toxic leaders; are divided into categories as those who are not sufficient, act callously, do not
care about moral values and exhibit evil attitudes. Toxic leaders may show behaviors that make a living
on the backs of their employees in order to achieve their own goals, but constantly criticize their ideas,
create a negative climate by making negative evaluations about the abilities of the employees, reduce
them to a lower class or cause them to leave the job. In addition, some leaders knowingly deprive some
employees of their social rights. They mislead employees by voluntarily lying about their employees'
fears or needs and distorting events (Kellermen, 2008).

2.4. Toxic Organization Qualities

Organization; In order to be expressed as toxic, it is necessary to spread negative information about the
institution and its employees and to focus on discourses that harm the institution (Bitirim & Eginli,
2008). Whether an institution is toxic or not can be understood from the low job satisfaction and high
levels of stress in that institution. Toxic organizations can be defined as (Gangel, 2007):

Incapable of producing jobs more efficiently,

Not supporting their employees professionally or emotionally,
Inadequate in identifying the causes of problems in the institution,
Insufficient to produce permanent solutions to existing problems,
Being under constant internal and external threats.

The following can be listed as signs of a toxic institution (Macklem, 2005):

e Being away from virtuous attitudes and behaviors,

¢ Not allowing the expression of new ideas, efforts to ensure the continuation of the management
of the institution with fear,

e The fact that managers work under intense stress leads to a decrease in their success. This
situation causes leaders to lose,

e Managers try to adapt the employee to the image of the organization when a new employee
starts the organization,

e Job changes are frequent among employees in managerial positions,

e There is no expectation about the future due to the repetition of the same negative situations in
the organization.
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2.5. Classification of Organizational Toxicity Sources

Researchers have expressed their opinions on this issue. Frost explains 7 toxic causes of toxic leadership
in organizations for employees as follows (Frost, 2003):

Intention
Incompetence
Infidelity
Insensitivity

Intrusion
Organizational Forces
Inevitability

2.6. Spread of Toxicity

It is stated that toxicity has recently become one of the most serious problems of institutions. For this
reason, although institutions try to take various measures to prevent the formation of toxic cultures, they
cannot prevent the spread of toxicity within the institution. It is reported that toxicity has an opportunity
to spread under certain conditions. If Toxicity; If it is not controlled, ignored and denied, it will not
prevent the spread of toxicity to the institution by negatively affecting the motivation and productivity
in the organization (Goldman, 2009).

2.7. Why go after a toxic leader?
The reasons why employees follow toxic leaders are listed as follows (Bass et al., 1996):

Believing in impossibility
[llusions

Desire to be dependent

Fear

No other option

Individual Requirements
Organizational Requirements

It is emphasized that there are three steps to get rid of the negative effects of toxic leadership and toxic
environment in the organization (Holderied, 2006):

e The first step is to be careful. It is emphasized that it should not be ignored that even the smallest
details can contribute to the formation of a toxic environment by paying attention to all the
details as much as possible.

e The second step is to eliminate the lack of communication. Not only the lack of communication
between subordinates and superiors, but also the lack of communication between all units in the
institution should be prevented. The other factor of this lack of communication is the passive
communication problem. In passive communication, employees take the bad behavior of their
superiors as an example. It is stated that if the employee sees that the manager arrives late for
work, he also exhibits the same behavior and starts to come to work late.

e The third step involves correcting the toxic situation that is difficult to correct. In order to do
this, it is necessary to try to correct the mistakes made in the management before.

2.8. Precautions to be Taken by the Manager in Organizational Sense

Some measures to be taken in order to prevent the spread of toxicity in organizations are expressed as
follows (Frost, 2003):

Leader; "It should be able to define the internal dynamics well, provide support, place the toxin traps at
the strategic points of the organization, create a healthy communication channel, and spread the support
culture to the organization”.
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When we look at the domestic and international studies on toxic leadership, it is seen that toxic
leadership reduces the motivation and productivity of the employees and reduces the reputation,
effectiveness and efficiency of the organization. In addition, it is understood that those who are in the
close circle of the employees who have to work with these leaders are also affected by these negative
behaviors.

3. Conclusion

In this study, views are proposed to identify, address and transform toxic leaders in the organization; An
overview of its typology and its results in organizations is presented. Toxicity that exhibits narcissistic
or bullying styles is a common reality of many organizations. As Kusy and Holloway (2009) stated,
dealing with toxic leaders requires a systematic approach that starts with diagnosing them appropriately.
Unfortunately, toxic leaders often thrive in a toxic environment. Therefore, the transformation of the
dynamic of a dysfunctional leader requires a process of organizational systematic change. It is important
to raise awareness that toxic dynamics pose a serious threat to corporate health in the long run. Toxic
leaders paralyze the organization by consuming its energy in the demoralizing and frightening
atmosphere they create within the organization.

Toxic leadership destroys people as well as institutions. It creates a frustrated and unmotivated
workforce with its disruptive behavior patterns and dysfunctional interactions. This cancer of toxicity
threatens the well-being of both individuals and organisations. It also affects the performance of a
society and country. Therefore, there is an urgent need to understand the nature, dynamics and evolution
of toxic leadership and organizations.

In order to prevent toxicity in the organizations of which we are a part, it is important to have basic
mechanisms such as feedback systems of human resources as well as a functioning within the
organization where leaders are accountable and the fight against toxic leaders in the workplace.
Unfortunately, the lack of effective monitoring or evaluation mechanisms in organizations pushes
employees into silence, which helps develop toxic leaders. If the structure of the organization is
insufficient to provide an antidote to the leader's toxicity, it is essential to develop personal coping
mechanisms to survive against these leaders. In these mechanisms, regaining the health and productivity
of the individual is an important strategy.

Leaders' behavior and performance should be monitored and evaluated before developing an antidote
for toxicity in organizations. Mentors, who evaluate the interaction between the employee and the leader,
should provide feedback on dysfunctional managerial behaviors and train managers (Mehta &
Maheshwari, 2014). Based on the understanding of "prevention is better than cure", toxic leadership
behaviors are revealed by detecting abnormal leader behaviors. Thus, with early diagnosis, the
possibility of recurrence of these behaviors is reduced.

According to Lanz (2019), it is too easy to ignore a toxic culture and think of it as the unfounded
complaints of an insignificant few. It's also common to blame a negative atmosphere at work on a
number of incomprehensible factors beyond our control. But often a toxic culture starts at the top. A
traditional view of effective leadership has been to lead from the top down, maintain strong control and
be authoritarian. People who work in a fear-free work environment are best utilized, but a toxic culture
is a huge potential waste of brainpower (Lanz, 2019). According to Adams (2014), organizations are
responsible for screening toxic leaders. Before this poison progresses, mechanisms should be used to
identify them such as 360-degree assessment, protection for whistleblowers, mentoring, holding toxic
leaders accountable and removing them when necessary (Adams, 2014).

There are also some psychological reasons that make employees vulnerable to toxic leaders.
Unquestioned superiority can also be blamed for sprouting toxicities. In a study conducted by Green
(2014) in educational organizations, 90% of the participants stated that they had a toxic leader
experience in their current or previous workplace. The key question to be answered regarding toxicity,
which is often an inevitable situation, is how organizations should prepare for this situation and how
employees should protect themselves. First, organizations must have a system to warn, identify, and
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address toxic behaviors. If the system is not created, or if it is created but not operated effectively, toxic
leaders will survive and deepen within the organization like poison ivy.

According to Silk (2019), developing a toxic leader and making them less toxic is not easy, but it can
be done. First, they must want to change. They must also be provided with data showing that they are
toxic. When their awareness about themselves and the negative effects of their behavior increases,
coaching can be done to learn and develop the emotional intelligence features of self-awareness, self-
management, social awareness and social skills. With greater emphasis on leader development methods
such as coaching and mentoring, toxic leaders can be identified earlier and developed through a learning
and change process to become more emotionally competent leaders (Silk, 2019).

In summary, since toxic leadership behaviors in organizations will reduce intrinsic motivation and job
satisfaction, toxicity in the organization should be reduced before these situations occur. Toxic behaviors
should be avoided and individuals should be motivated and satisfied. The organizational environment
should be shaped according to these conditions.
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ETiK VE BIiLIMSEL iLKELER SORUMLULUK BEYANI

Bu c¢aligmanin tiim hazirlanma siireclerinde etik kurallara ve bilimsel atif gosterme ilkelerine riayet
edildigini yazar(lar) beyan eder. Aksi bir durumun tespiti halinde Business, Economics and
Management Research Journal’m hi¢bir sorumlulugu olmayip, tiim sorumluluk makale yazar(lar)ina
aittir. Bu ¢alisma etik kurul izni gerektiren ¢alisma grubunda yer almamaktadir.

ARASTIRMACILARIN MAKALEYE KATKI ORANI BEYANI

1. yazar katki oram : %100
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