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ABSTRACT

This working paper critically analyses the coordination between the African Union (AU) and Regional
Economic Communities (RECs) towards achievement of continental integration. The AU and RECs
have a common goal of achieving regional integration. However, little progress has been made, and one
of the challenges and criticisms of the institutions’ efforts towards achieving the African Integration
Agenda, is poor coordination. The paper examines the AU and RECs’ structures and role as regional
integration bodies. Then, the research discusses and evaluates the regulatory frameworks governing
coordination; the coordination mechanisms employed; and the principles governing coordination
between the institutions. The research asserts that efficient coordination and harmonisation between
the AU and RECs is essential to accelerate achievement of the continental integration agenda.

Key words: Regional Integration, African Union, Regional Economic Communities, Coordination

AFRIKA'DA BOLGESEL ENTEGRASYONU SAGLAMAK iCIN AFRIiKA BiRLIiGi
VE BOLGESEL EKONOMIiK TOPLULUKLAR ARASINDAKI KOORDINASYON

OZET

Isbu arastirma, Afrika Birligi (AfB) ve Bolgesel Ekonomik Topluluklarin (BET’ler) arasindaki
koordinasyonu kitasal bolgesel entegrasyonun saglanmasina yonelik olarak elestirel bir sekilde analiz
etmektedir. AfB ve BET'lerin bolgesel biitiinlesmeyi saglama konusunda ortak bir hedefi vardir.
Bununla birlikte, cok az ilerleme kaydedilmistir ve kurumlarin Afrika Entegrasyon Giindemi'ni
gerceklestirmeye yonelik ¢abalarina yonelik zorluklardan ve elestirilerden biri, zayif koordinasyondur.
Arastirma, AfB ve BET'lerin yapilarin1 ve bolgesel entegrasyon organlari olarak rollerini
incelemektedir. Akabinde, koordinasyonu diizenleyen duzenleyici ¢erceveleri, kullanilan koordinasyon
mekanizmalarint ve kurumlar arasindaki koordinasyonu yoneten ilkeleri tartisip degerlendirmektedir.
Arastirma, AfB ve BET ler arasindaki verimli koordinasyon ve uyumun, kita entegrasyon glindeminin
basarisini hizlandirmak ve kolaylastirmak i¢in gerekli oldugu 6ne siirmektedir.

Anahtar  Kelimeler:  Bolgesel  Entegrasyon, Afrika  Birligi, Bolgesel = Ekonomik
Topluluklar, Koordinasyon

! This article is derived from the master thesis.
2 Perpetua Melckzedeck Magoke, Istanbul Ticaret University, perpetuamagoke@gmail.com
3 Prof. Dr. Mim Kemal Oke, Istanbul Ticaret University, mkoke@ticaret.edu.tr
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1. INTRODUCTION

Regional integration in Africa has been sought by the African states since they gained independence
from colonial powers. In this regard, intergovernmental bodies were formed and given authority by the
States to implement the integration objective in the continent. The particular objectives of the
intergovernmental bodies differed depending on the priorities and needs of the States. The Organisation
of African Unity (OAU), which was later replaced by the African Union (AU), was formed to pursue
the continental integration agenda, whereas the Regional Economic Communities (RECs) were formed
to pursue sub-regional integration objectives.

The origins of regional integration in Africa lie in the need to meet common political and economic
goals during and in the aftermath of colonization. Once some States started to attain independence, there
was a call for regional support of the efforts of countries that were still under colonial rule and seeking
independence. Additionally, there was also a need for collaboration among the newly independent
States in their pursuit of economic development.

In contemporary times, regional integration has become a top priority for Africa as States seek both
economic and political integration as a means of achieving sustainable development. Through
integration, resource rich and resource poor countries; landlocked and coastal countries; lower and
higher GDP countries; can all have access to the various resources that they require to attain
development and improve the conditions in their countries. Regional integration is the most effective
way that Africa can collaborate in harnessing the potential of the 1.2 billion people in the continent,
most of whom are youth. Integration will allow Africa to bring together small economies and form a
large economy, which will make them more competitive in the global market. Also, Integration will
facilitate resolving some of the challenges that go beyond borders, such as conflict and security;
movement of people, goods and services; climate change; and other economic activities such as
pastoralism which require cross-border cooperation (Moyo, 2009).

Although it has been 6 decades since Africa’s integration efforts were initiated through the formation
of the OAU, very little progress has been made. There are various challenges that have been encountered
in seeking integration, as well as various reasons why the manner in which integration is being sought
is not giving positive results. Regional integration has been difficult to attain in Africa because State-
building still needs to occur in some States; some African countries do not have basic infrastructure that
would allow integration efforts to thrive; rivalries between states which prevent them from forming
cooperation arrangements; lack of financial and other technical resources to implement the integration
objectives; debt and dependence on the West which the limits the manner in which the States’ resources
can be used; the unequal distribution of the benefits from integration resulting in some countries taking
a bigger share of profits than the others and therefore discouraging integration; lack of good governance,
good political and economic institutions in the States, which are essential for implementing integration
objectives; uncontrollable population growth which makes it difficult for countries to keep up with
provision of essential public services alongside implementing integration objectives; among
others(Chingono and Nakana, 2000).

Another highlighted hindrance towards achieving regional integration in the continent is that more
efforts have been put into developing the supranational bodies that govern integration than in actually
implementing integration efforts. The paramountcy put on supranational bodies to manage regional
integration, as well as the reliance and singular perspective that integration requires a vehicle in the
form of supranational bodies, has resulted in challenges such as the creation of too many supranational
bodies (especially RECs) and overlapping memberships across the various RECs.

Due to the mandate given to the AU and the RECs, the achievement or failure to achieve regional
integration in Africa is highly dependent on these supranational bodies. However, there are various
identified impediments faced by the intergovernmental organisation towards achieving regional
integration, including structural, infrastructural and financial challenges. The most significant hindrance
faced by supranational bodies towards achieving integration in Africa is the poor coordination between
the AU and RECs, who have a similar objective of regional integration. The coordination challenges
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among the supranational bodies are due to several reasons including existence of too many
supranational bodies who are autonomous and have different powers and competencies.

The paper critically analyses the coordination between the AU and RECs in their efforts towards
achieving regional integration. In order to do so, the paper discusses the regional integration theories in
relation to Africa; explores the origins of the AU and its integration agenda for Africa; examines the
RECs; and analyses the coordination mechanisms that are being employed by the AU and the RECs.
The research asserts that the goal shouldn’t be mere coordination, but coherent and effective
coordination. This is the only way to accelerate and facilitate the achievement of regional integration in
Africa.

2. THEORETICAL OVERVIEW

The various Regional Integration Theories offer an understanding of regional integration by the
different schools of thought. Theories are important because they allow us to understand the historical
development and current status of an integration cluster, and also to predict the status of the cluster in
future. The prominent Regional Integration Theories were developed to understand and explain the
integration in Europe. The major theories of European integration are: Neofunctionalism and
Intergovernmentalism. However, a new theory known as the New Regional Approach (NRA) has
emerged to explain contemporary regional integration. The NRA theory is the most .

The New Regional Approach (NRA)

The New Regional Approach (NRA) aims to understand integration in contemporary times, taking into
account modern-day settings and challenges. Distinct from the earlier theories of integration such as
Neofunctionalism and Intergovernmentalism, NRA was developed in the 1990s unlike the other which
were developed in the 1950s in the aftermath of the World Wars. The context and content of integration
has changed vastly hence the need for a more relevant theory to explain integration (Hettne &
Soderbaum, 1998).

The NRA theory explains integration in the context of globalization and the global structural
transformations such as: the deterioration of US hegemony; shift from bipolarity to multipolarity; the
advancement interdependence in social, economic and political aspects creating novel means of
interaction between governments and increasing the role of non-state actors; and technological
advancements which have affected every field. The content of regional integration has also widened
beyond the free trade arrangements and security alliances that were central for earlier integrations.
Therefore, the theory argues that the nature of integration is no longer simply a matter of creating
supranational institutions and harmonizing policies, but also involves a wide range of issues and actors,
such as security, trade, and environment, civil society and multinational companies (Hettne &
Sdderbaum, 1998).

The NRA Theory emphasizes the role of non-State actors, such as transnational corporations
(Multinational Corporations - MNCSs), private sector, and civil society organizations, in driving regional
integration; and also highlights the impact of globalization on regional integration, arguing that
increased economic interdependence and the spread of new technologies have made it easier for
countries to cooperate and integrate. The other assumption is that the actors are not only motivated by
economic interests but also by the political and social dynamics of the region. This theory recognizes
that the traditional approach of understanding regional integration as a top-down process led by States
is no longer sufficient to explain the complex and dynamic process of integration that is taking place
globally, and especially in Africa today (Hettne & Sdderbaum, 1998).

The NRA approach is the most relevant theory for explaining African integration under the AU and
under the RECs, as well as the coordination between the AU and RECs in order to have more efficient
and deeper integration. Apart from the States and the Supranational Institutions, the NRA approach in
explaining African integration, shows that non-State actors have been given high importance in their
role in integration. African States are also aware of globalization and one of the drivers for integration
in the continent is to give them a more persuasive united voice and stance on the global stage, and make
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them more competitive in the global market. Citizen inclusion in achieving integration objectives is
highlighted also by State and supranational actors under this theory.

3. CONTINENTAL INTEGRATION: FROM AOU TO AU

3.1. The OAU

The Organisation of African Unity (OAU) was formed in 1963 by the newly sovereign African States
through enactment, signing and ratification of the Charter of the OAU of 1963. At its formation, the
OAU had 32 Member States. The OAU’s main aim was to unite African States in the fight for freedom
of the African States still under colonial rule. Promotion and protection of independence was the central
motive for forming the Organisation. The OAU would consolidate the support that was being offered
by the Independent African States towards attainment of independence of the non-independent African
States and serve as a vehicle for the achievement of the common objectives for the Independent States.

During its existence, the OAU made several achievements. Political achievements included the
diplomatic, military and financial support offered to States seeking independence and the promotion for
non-violent forms of attaining independence. Economically, OAU encouraged regional economic
cooperation between African States towards achieving sustainable development hence the formation of
several RECs. Social achievements included advocating for the advancement of human rights in the
continent.

The OAU also encountered several challenges and criticisms including: the lack of funds and military
power to enforce its decisions and make relevant interventions; it was criticised for making matters of
independence and sovereignty of Member States central to their existence, whereas little to no attention
was given to other important issues such as democracy, respect and advancement of human rights, and
sustainable development; and the failure to achieve social welfare in the continent such as several
Africans who were affected by diseases such as malaria, HIV/AIDS.

32. TheAU

The African Union (AU) was created pursuant to the Constitutive Act of 2002, and as a replacement to
the OAU. Despite its success in supporting several African States in achieving independence, the OAU
was ridden with several limitations and was subject to several criticisms including that it had become
irrelevant and outdated in the new world especially following the end of the cold war and apartheid in
the 1990s (Maluwa 2009: 55). It was important that an organisation that would meet the challenges and
requirements of the African States in the dawn of the new millennium be formed.

The objectives of the AU include attaining African Unity, solidarity, cooperation and integration;
strengthening of the organisation as an international player; promotion of sustainable development; and
promotion of rule of law, democracy and good governance (African Union, 2002: p.5-6). A coordination
structure was created under the AU to facilitate the implementation of these objectives. The Institutional
Structure of the AU includes bodies with executive, judicial and legislative functions. The Assembly of
Heads of States and Governments of African States is the supreme organ of the AU, and makes
decisions regarding the Organization. Figure 1 below shows the AU institutional structure.

Assembly of Heads of State and Government
Executive Council

Specialised Technical Permanent Representatives
Committees (STC) Committee (PRC)

Peace and Security Council

African Union Commission
Pan African Parliament

Economic. Social &Cultural Council
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Judicial, Human Rights & Legal Organs

Financial Institutions

African Peer Review Mechanism

Regional Economic Communities (RECs);

Regional Mechanisms

Figure 1: Institutional Structure of the AU;
Source: Created with information from the AU Handbook, 2022

Since its formation, the AU has had several achievements. Politically, important steps have been made
towards the promotion of peace and security in the continent for instance through the African Union
Mission in Somalia (AMISOM), which helped stabilise Somalia. Economically, establishment of the
African Continental Free Trade Area (AfCFTA) in 2018 and the promotion of sub-regional integration
through the RECs has led to deeper integration. Socially, AU has continued to be a symbol of unity and
allowed for States to collectively solve common challenges such as disease outbreaks.

Challenges and criticisms of the AU include structural criticisms such as memberships are not based on
any important criteria other than being an African State, in contrast with the EU’s Copenhagen Criteria;
infrastructural challenges such as lack of sufficient financial and technical resources; lack of political
will; and delayed responses to crises. Despite these challenges and criticisms, the AU continues to exist
and work towards fulfilling its objectives.

3.3.  The African Integration Agenda

The matter of continental integration was central to the formation of the OAU and the AU.
Understanding the continental integration sought by the AU requires referring to the Treaty of the
Establishment of the African Economic Community of 1991 (The Abuja Treaty), which provides for
the African Economic Community (AEC). The AEC is a structural outcome of full regional integration
in the continent, as provided in Article 2 of Abuja Treaty. The aim is to achieve a single economic and
monetary union within the 55 Member States of the AU. In evaluating the progress towards achieving
the AEC, it can be concluded that the continent is not close to achieving the AEC, and the establishment
of the AfCFTA in 2018 shows that the organisation is only on the third stage of the six stages, and is
lagging behind on the set deadlines for achieving the AEC within 34 years, and not exceeding 40 years
starting 1991.

More sector-specific integration objectives have been made such as those in the AU’s Agenda 2063.
The African Multidimensional Regional Integration Index (AMRII) is an assessment tool that measures
regional integration in the following eight dimensions: “trade integration, infrastructure integration, free
movement of persons, social integration, financial integration, monetary integration, environmental
integration, and political and institutional integration” (African Union, 2021a, p.12). The AMRII
measures the Implementation of the African Integration Agenda as provided in the Abuja Treaty and
Agenda 2063.

4. RECS AS REGIONAL INTEGRATION BODIES

Regional Economic Communities (RECs) are the most recognisable and direct means towards regional
integration in the African continent. The RECs are formed by States as a means to meet their common
objectives. Individual RECs have particular objectives for which they were formed, and so all RECs
are not formed for the same reason. Some RECs were formed for trade purposes, others for peace and
security, others for environmental purposes and so forth. However, despite their differing objectives,



ngm
Coordination Between the African Union and Regional Economic Communities Towards Achieving Regional I
Integration in Africa

the RECs have a common objective of uniting the countries in the region. They are the most apparent
means towards attaining regional integration in the various sub-regions in the African continent.

The concept of regional integration is not foreign to Africa, which had some of the earliest cooperation
agreements namely: the South African Customs Union (SACU) of 1910 and the East African
Community (EAC) of 1917. SACU was formed in 1910 by the colonial powers in the southern African
countries of South Africa, Lesotho, Swaziland (present day Eswatini) and Botswana. The EAC of 1917
was a customs union that existed between Uganda and Kenya, with Tanganyika (present day mainland-
Tanzania) joining in 1927. These RECs aimed at attaining economic growth in the regions.

4.1 RECs in Contemporary Times (Recognised by AU)

Since the formation of the earlier RECs, many have continued to be formed and others dissolved, for
several reasons. Despite the continued formation of RECs, it is unclear how many exist in total.
However, The AU made a decision specifying the eight RECs that it recognises namely: “The South
African Development Community (SADC), the Economic Community of West African
States (ECOWAS), the East African Community (EAC), the Economic Community of Central African
States (ECCAS), the Common Market for Eastern and Southern Africa (COMESA), the Community of
Sahel-Saharan States (CEN-SAD), Intergovernmental Authority on Development (IGAD), and the
Arab Maghreb Union (UMA)”; and further stated that other RECS apart from those listed would not be
recognised (AU Assembly, 2006). Despite their identification AU-recognised RECs, these eight RECs
were created and have evolved separately from the AU. The RECs are independent, have structures,
functions, missions, visons and objectives that are not influenced by the AU. The major development
in the purpose of contemporary RECs is that they are considered as essential vehicles or ‘building blocs’
towards achieving continental integration.

4.2. Regional Mechanisms (Recognised by AU)

While discussing RECs that are recognised by the African Union, Regional Mechanisms for Conflict
Prevention, Management and Resolution (hereinafter referred to as ‘Regional Mechanisms’ or ‘RMs’)
are also discussed in the same umbrella since they were officially recognised by the AU under the
Article 16 of the “Protocol Relating to the Establishment of the Peace and Security Council of the
African Union”. Article 16 also states that the Regional Mechanisms are essential for the promotion of
peace, security and stability in the continent, and they are a part of the security architecture of the AU
(Djilo, 2021). The focus of RMs on the ‘peace and security’ objective is what differentiates them from
RECs, which are mostly focused on economic integration.

There are three RMs recognised by the AU: “International Conference on the Great Lakes Region
(ICGLR); Eastern Africa Standby Force (EASF); and North African Regional Capability (NARC)”
(African Union, 2022). The criticism is that the recognised RMs do not cover all the five regions of the
continent, with focus being in the eastern and northern regions.

4.3. RECs and Regional Mechanisms (Unrecognised by AU)

In addition to the 8 RECs that are recognised by AU, there are other RECs that are active in the
continent. other unrecognised RECs include: “the Central African Economic and Monetary Community
(CEMAC); the Economic Community of the Great Lakes Countries (ECGLC); the Indian Ocean
Commission (I0OC); the Mano River Union (MRU); the West African Economic and Monetary Union
(WAEMU); the Accra Initiative; the Liptako-Gourma Authority (LGA); and the Gulf of Guinea
Commission (GGC)” (European Council on Foreign Relations, 2023). These unrecognised RECs are
located in the various regions of the continent, which justifies their unrecognition by the AU since other
‘recognised’ RECs already exist there.

Also, there are RMs that are not recognised by the AU, such as the Western Africa Standby Brigade;
the Central African Standby Brigade; and the Southern Africa Standby Brigade, which together with
EASF and NARC form the African Standby Force. The recognition of some and not all African Standby
Force members as part of RMs as defined by AU is interesting in terms of the new structures created
within the AU (African Union, 2022).
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The consequence of RECs and RMs not being recognised by the AU is that they exacerbate the
duplication of efforts by these institutions as they work towards achieving similar objectives.

4.4, Challenges and Limitations of RECs and Regional Mechanisms.

There are various reasons for the failure and delay of the RECs to meet their integration objectives.
These include:

e The overlapping memberships in RECs has been attributed as a major obstacle to regional
integration because of the problems it creates such as: duplication of efforts; misuse and/or
abuse of the resources available to institutions; difficulty of member states to make sufficient
contributions because they belong to several RECs and have to make contributions to all,
among others.

e The infrastructural, financial and technical challenges facing RECs reduce their capability to
meet their integration objectives. Also, they are forced to be reliant on external funding.

e Hegemonic politics derail regional integration in that countries that are considered most
powerful in the region make decisions for the less powerful states, which impacts the level of
commitment of the latter in implementing those decisions.

4.5. Level of integration of the RECs

The eight RECs recognised by the AU have all reached different levels of integration, with some more
integrated than others. EAC, ECOWAS, SADC and COMESA are the most integrated whereas AMU,
IGAD and CENSAD are the least integrated RECs when evaluated against the economic integration
scale as provided under the Abuja Treaty.

When measuring the level of regional integration in accordance with the African Multidimensional
Regional Integration Index (AMRII), it shows that EAC, SADC, ECOWAS and ECCAS, in that order,
are leading in achieving integration according to the AMRII’s 8 dimensions. Figure 2 below shows that:
EAC ranks first in four dimensions; SADC ranks first in three dimensions; ECOWAS ranks first in
three dimensions; and ECCAS ranks first in one dimension. The least performing RECs are AMU which
ranks last in three dimensions; CENSAD ranks last in two dimensions; and IGAD ranks last in one
dimension (African Union, 2021a: p.19-24). Analysing the level of integration of the RECs confirms
the uneven performance by the institutions and raises concerns about why these low-performing RECs
continue to exist, especially where little to no effort is being put towards meeting the integration agenda.

Figure 2: Ranking of AU Recognised Recs in Achieving Integration According to AMRII Dimensions

EAC | ECOWAS | SADC | COMESA | ECCAS | IGAD | CENSAD | AMU
Trade 1 2 4 3 5 8 7 6
Integration
Infrastructure 1 8 1 3 5 6 3 7
Integration
Free 2 1 6 3 4 7 8 4
Movement of
Persons
Social 1 1 4 3 5 7 8 6
Integration
Monetary 1 7 1 5 6 3 4 7
Integration
Financial 3 4 1 2 5 7 6 8
Integration
Environmental 6 2 2 5 1 4 7 8
Integration
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Political and | 2 1 8 3 4 6 5 7
Institutional
Integration

Ranking order: Most integrated (1) to Least integrated (8), in each AMRII dimension.
Source: Created with information from African Integration Report, 2021: p.19-24.
5. COORDINATION MECHANISMS BETWEEN THE AU AND RECS

The challenges in coordination between the AU and RECs are credited for the slow integration in the
African continent. This is because poor coordination leads to: misuse of already scarce resources;
duplication of efforts; creating contradictory policies; and difficulties in implementing common
agendas, strategies and policies. In order to have effective coordination between the AU and RECs, it
is important to have relevant regulatory frameworks, actions and principles that are created and
implemented by all parties. This section analyses the various regulatory frameworks, actions and
principles that were used by the OAU and those used by the AU towards achieving efficient
coordination with RECs towards achieving continental integration. (It should be noted that whenever
‘RECS’ is used in this section, it shall include Regional Mechanisms as recognised by the AU.)

5.1. Reasons for Coordination between AU and RECs.

Coordination between the institutions is essential in order to attain the common objective of the
institutions, which is regional integration in a more timely, efficient and effective manner. Coordination
is necessary in order to resolve the challenges that the institutions face individually during
implementation of objectives that are similar or related to those of the other institutions. Coordination
is meant to align the policies of the institutions and make them more efficient. The goal is to have a
more coherent cooperation between the institutions. The specific justifications for the promotion of
coordination between the OAU/AU and RECs/RMs is as follows:

o Duplication of efforts by the institutions is a poor use of the already scarce resources available
for the implementation of these activities. Considering that the institutions’ agendas and
objectives in several sectors are similar, it is important that they align their policies to ensure
that efforts are not duplicated.

e Coordination is necessary to resolve the challenge of Contradictory policies that are made by
the AU and RECs, which are counterproductive to achieving the integration Agenda.

o Lack of clarity of roles and responsibilities creates challenges in creating and implementing
important policies, projects and programs. Through coordination, the parties will have detailed
information regarding each other’s functions, to avoid duplication of efforts and creating
contradictory policies.

5.2. Relationship between OAU and RECs

5.2.1. The Regulatory frameworks

The first link between the OAU and RECs can be traced to the Lagos Plan of Action for the
Development of Africa of 1980, which envisioned continental economic integration. The continental
integration vision of the Lagos Plan of Action was codified in the Treaty Establishing the African
Economic Community (AEC) of 1991 (Abuja Treaty), which was created by the OAU for purposes of
promoting economic integration in the continent. The Abuja Treaty, which is still in force today, was
important in regulating the relationship between the OAU and RECs. The Abuja Treaty viewed the
RECs as essential towards attaining continental economic integration in the form of African Economic
Community (AEC).

The OAU Charter, despite being the central document for continental integration, did not have
provisions governing the AU-RECs relationship. The “Protocol on Relations between the African
Economic Community and the RECs of 1998 (which was replaced by the 2008 Protocol and then by
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the 2021 Protocol) was the principal document governing the AU-RECs relationship. The main issue
with legal documents that provided for collaboration, coordination and harmonisation between the OAU
and REC:s is that they neither defined nor detailed structures and procedures.

5.2.2. Coordination Mechanisms

The 1998 Protocol of AU-RECs relationship sought to offer an institutional structure for coordination
between the AU and RECs; and coordination mechanisms. Under the coordination structure, a
Committee on Coordination and a Committee of Secretariat Officials were created; with the former’s
role being coordination and monitoring of RECs’ progress towards integration, and the latter’s role
being more technical including organising meetings of the Coordination committee (1998 Protocol,
chapters 3 and 4). The 1998 Protocol also promoted inter-REC cooperation (in Chapter 5); and called
for RECs Member States to create coordinating ministries/authorities in their countries (in Chapter 8).

The 1998 Protocol failed to provide concrete coordination activities, frameworks and strategies, other
than encouraging attendance to each other’s meetings. However, there are still unregulated forms of
coordination that were employed by the OAU and RECs including meetings and report-submissions by
the RECs to the AU.

5.3.  Relationship Between AU and Recs

5.3.1. The Regulatory Frameworks

The AU — RECs relationship is governed by several legal instruments. The Constitutive Act of the AU
(2002, p.2) recognises the Abuja Treaty (1991) and implores Member States to adhere to and implement
the Treaty. Therefore, the Abuja Treaty continues to apply under the AU as it did under the OAU. Other
regulatory frameworks governing the AU-RECs relationship include: the “Protocol on Relations
Between the African Union and the Regional Economic Communities (2021)”; the “Protocol relating
to the Establishment of the Peace and Security Council of the African Union (2002)”; the
“Memorandum of Understanding (MOU) on Cooperation in the Area of Peace and Security between
the African Union, the Regional Economic Communities and the Coordinating Mechanisms of the
Regional Standby Brigades of Eastern African and Northern Africa (2008’)”; and the “Agreement
Establishing the African Continental Free Trade Area (2018)”.

A study of the regulatory frameworks governing the relations between the AU and RECs shows that
the regulations are unsatisfactory in their content and create challenges in implementation. There is a
need for more sector-specific regulations governing the relations between the AU and RECs, such as
those provided for peace and security. This will resolve the challenges encountered while implementing
generalised provisions.

5.3.2. Coordination Mechanisms

5.3.2.1. Creation of Rules, Regulations and Frameworks

With regard to creation of rules, regulations and frameworks for coordination between the AU and
RECs, the AU Assembly has enacted treaties to mandate the AU, RECs, Member States, and other
relevant continental institutions to harmonise and coordinate their policies and activities in order to
effectively and efficiently implement the continental integration agenda. The AU and RECs have made
decisions, declarations, policies and strategy frameworks relevant to facilitate the coordination between
the institutions. The regulatory frameworks establish the relationship between the AU and RECs; define
the kind of relationship; provide the roles of the parties and principles governing the relationship; set
out the objectives of the relationship; and lay out the manner in which the relationship is implemented.

5.3.2.2. Coordination Meetings
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The Decision of the African Union Assembly (2017) provided that a Coordination Meeting will be held
annually between the RECs and the African Union in order to harmonise and improve the coordination
between these institutions. Prior to this decision, there were no specific meetings being held between
the AU and RECs to coordinate and harmonise their policies, activities, and efforts towards achievement
of common objectives, despite the important role that had been assigned to the RECs as building blocs
for the African Economic Community (AEC).

Following the 2017 decision, Coordination Meetings have been organised annually between the RECs
and the AU. The Coordination Structure in relation to the Mid-Year Coordination Meetings (MYCM),
is provided in the Protocol on Relations Between the AU and the RECs (2021). The Committee on
Coordination is composed of the AUC Chairperson, the Chief Executives of AU Financial Institutions,
and the Chief Executive of the African Union Development Agency- New Partnership for Africa's
Development (AUDA-NEPAD). The purpose of the Coordination Committee is to support the
implementation of the Protocol through providing policy support. Also, part of the coordination
structure is the Coordination Secretariat, whose objective report preparation and submission to the
Coordination Committee. The Coordination Secretariat is comprised of AU and RECs Representatives
(African Union, 2021b).

The participation for the annual MYCM includes: the executives and representatives from the AU, the
RECs and the Regional Mechanisms, Heads of States of various Member States; and executives of other
relevant continental institutions, as well as organisations with observer-status also participate. During
the annual meetings, reports are shared regarding the status of sub-regional and continental integration;
discussions regarding the challenges of continental integration and recommendations are made;
consultations regarding the implementation of various policies and projects; and decisions are made
regarding ways to improve coordination (ISS Africa, 2019).

In addition to the meetings held by the executive organs of the RECs, the AU and the Regional
Mechanisms; other sector-specific coordination meetings were also organised by the institutions’
organs that are responsible for those sectors such as between the AU Peace and Security Council (PSC)
and the policy organs of the various RECs and Regional Mechanisms for Conflict Prevention,
Management and Resolution.

5.3.2.3. Representatives

Another coordination mechanism employed by the AU and RECs is assigning representatives to the
Institutions. The African Union (2008) Peace and Security MOU also provides that personnel exchanges
between the AU and RECs is essential in order to enhance the coordination between the institutions.
Also, the African Union (2021b) Protocol on Relations Between the AU and the RECs provides that
the AU and RECs are to establish permanent representations at their respective headquarters, aimed at
enhancing coordination.

5.3.3. Principles

In order to have a productive relationship and effective coordination between the AU and RECs/RMs,
there are principles that have been proposed as essential to govern the relationship. The principles of
subsidiarity, division of labour, comparative advantage, and complementarity will result in achieving
the continental integration agenda when they are observed by the parties.

The Principle of Subsidiarity: It entails that the local actors are prioritised in responding to problems.
The justifications for the principle of subsidiarity include: to attain greater effectiveness because the
local actors are closer in proximity to the situation and are therefore better equipped to respond. With
regard to the AU and RECs, the proposal is that the RECs should take priority in responding to matters
in line with the subsidiarity principle (Djilo, 2021).

The Principle of Division of Labour: It entails all actors having clear roles during the implementation
of the integration agenda. The African Union (2019a) in the Africa Regional Integration Report
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highlighted there was still a need to clarify the division of labour between the AU and RECs. Clear
roles allow for accountability, ownership, consensus and synergy among AU and RECs. Although the
AU is the coordinating body with supervisory powers, lack of clarity of what this entails, the powers
and limitations connected to this position, creates challenges in collaborating with the RECs, Member
States and other continental institutions towards implementing the integration agenda” (ISS Africa,
2019).

The principles of comparative advantage and complementarity: These are applied alongside
subsidiarity and division of labour principles, with the aim of maximising the institutions’
competencies.

54. Impact of AU-Recs Relationships on Regional Integration

The AU as a coordinating body has played an important role in offering platforms for RECs and
Member States to congregate and discuss progress, challenges, solutions, and ways to deepen
integration. Trade integration has deepened because in addition to promoting inter-RECs integration,
the AU has collaborated with the RECs to promote continental trade integration through the AfCFTA.
Also, with peace and security, the coordination and collaboration between the AU and RECS/RMs is
ensuring that the efforts to prevent and resolve conflicts are supported at all levels, State level, REC/RM
level and AU level, which increases effectiveness.

However, the AU has also negatively impacted sub-regional integration. The top-down approach, which
reduces the RECs/RMs authority, reduces the impact of RECs in their sub-regions. This occurs
especially where decisions and mandates of the AU are not aligned to the RECs/RMs, which results in
the AU criticising and undermining the RECs/RMs.

Despite the sometimes-conflicting interests between the AU and RECs in implementing their
integration agendas, deeper, efficient and effective integration can only be achieved through
coordination and collaboration between the institutions rather than working separately from each other.
Therefore, efforts towards better coordination between the institutions need to be increased.

6. CONCLUSION AND RECOMMENDATIONS

6.1. Conclusion

The research on Coordination between the AU and the RECs for the purpose of achieving regional
integration has discussed the regional integration theories in relation to Africa; explored the African
Union and its integration agenda; examined the RECs; and critically analysed the coordination
mechanisms that are being employed by the AU and the RECs.

An analysis of the coordination between the AU and RECs shows that, during the existence of the OAU,
the regulatory frameworks called for coordination and harmonisation of efforts between the institutions
but, ‘coordination’ was not defined and mechanisms were not created for this purpose. With the AU,
more efforts have been made in defining ‘coordination’; establishing coordination mechanisms; and
creating frameworks to elaborate and clarify the principles relating to efficient coordination, such as the
principles of division of labour and subsidiarity. However, these efforts have only started within the last
few years, with the first coordination meeting being held in 2019, and therefore it is difficult to measure
the impact of the improved coordination on accelerating efforts towards regional integration in the
continent.

In answering the research question regarding the effectiveness of the coordination between the AU and
RECs towards achieving regional integration in Africa, the research has shown that the coordination
between the institutions is still insufficient hence the delay in attaining the African integration agenda.
The AU and RECs must increase, strengthen and quicken their coordination efforts. Integration
objectives will only be attained through coherent and efficient coordination, meaning that regulatory
frameworks, coordination activities, principles, and all instruments governing coordination, have to be
well created and implemented.
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6.2. Recommendations

Despite the regulatory frameworks and coordination mechanisms in place to govern the coordination
between the AU and RECs, continental integration is yet to be achieved and the progress is slow. The
following recommendations are made with the understanding that the goal is not just coordination, but
rather coherent and effective coordination towards quickening the achievement of the African
Integration Agenda:

o Creation of a comprehensive framework detailing the legal, operational, infrastructural
dimensions of the collaboration to facilitate coordination between the AU, RECs and Member
States.

e Guidelines for implementation of the principles governing the relationship and coordination
between the AU, RECs and Member States. This is being attempted with the framework for
division of labour. However, it should also be done for subsidiarity and comparative advantage
principles as well.

o Operationalisation of the policies, strategies and legal frameworks governing the relationships
and coordination between the AU, RECs and Member States. Coordination between the AU
and the RECs needs to move from policies on paper to practice.

e Monitoring and evaluation of the impact of the coordination mechanisms being implemented
is essential in evaluating their effectiveness, and recommending either: changing and replacing;
increasing and intensifying; maintaining and continuing; removing and eliminating; and other
decisions relating to the coordination mechanisms to achieve effectiveness in integration.

e The role of Member States should not be underestimated by the AU and RECs, as
intergovernmental institutions with the coordination role. Deeper and faster integration is only
achievable with the support and involvement of Member States.

e Alignment between the structures of the institutions, as understanding each other’s institutional
structures and each other’s counterpart in the other organisation will allow for better
coordination.

REFRENCES

African Union (2002) Constitutive Act of The African Union.

African Union (2008) Memorandum of Understanding (MOU) on Cooperation in the Area of Peace
and Security between the African Union, the Regional Economic Communities and the Coordinating

Mechanisms of the Regional Standby Brigades of Eastern African and Northern Africa.

African Union (2008) Protocol on Relations Between the African Union and the Regional Economic
Communities.

African Union (2019) African Regional Integration Report: Towards an Integrated and Prosperous
and Peaceful Africa.

African Union (2019) Division of Labour Between AU Commission, Regional Economic Communities
and Member States. MYCM/AU/4(I)Rev.1

African Union (2020) African Regional Integration Report: The Status of Regional Integration in Africa
Advancing Intra-African Trade for Post-Covid Recovery.

African Union (2021) African Integration Report: The Status of Regional Integration in Africa.

12



Perpetua Melckzedeck Magoke & Mim Kemal Oke, 2023

African Union (2021) Protocol on Relations Between the African Union and the Regional Economic
Communities

African Union (2022) African Union Handbook 2022.
African Union (2023) African Union Website https://au.int/ (Accessed March 2023)

African Union (2023) Regional Economic Communities. https://au.int/en/organs/recs (Accessed March
2023)

African Union Assembly (2006) Decision on The Moratorium on The Recognition Of Regional
Economic Communities (Recs). Seventh Ordinary Session; 1 — 2 July 2006; Banjul, The Gambia.
Assembly/AU/Dec.112 (VII)

African Union Assembly (2017) Decision on The Outcome of The Retreat Of The Assembly Of The
African Union On The Institutional Reform Of The African Union. Assembly/AU/Dec.635(XXVIII)

African Union Assembly (2018) Decision on The Institutional Reform. Ext/Assembly/AU/Dec.1-4(XI)
African Union Executive Council (2020) Draft Revised Protocol on Relations Between The African
Union And The Regional Economic Communities. Thirty-Sixth  Ordinary  Session.
EX.CL/1221(XXXVI)iii.

Ani, K. J., & Ojakorotu, V. (2017) Pan-Africanism, African Union and the challenge of transformative
development in Africa. Journal of African Union Studies, 6(1), 5-23.

Chingono, M and Nakana, S. (2009) The challenges of regional integration in Southern Africa. African
Journal of Political Science and International Relations Vol. 3 (10), pp. 396-408.

Djilo, F., & Handy, P. S. (2021) Unscrambling subsidiarity in the African Union. ISS Africa
Report, 2021(37), p.1-12.

Erasmus, G., & Hartzenberg, T (2022) How relevant is the Protocol on Relations between the RECs
and the AU.

European Council on Foreign Relations (2023) Mapping of African Regional Cooperation.
https://ecfr.eu/special/african-cooperation/qulf-of-guinea-commission/ (Accessed March 2023)

Haas, E. B. (1958) The uniting of Europe: Political, social, and economic forces, 1950-1957. Stanford,
CA: Stanford University Press.

Hartzenberg, T. (2011). Regional integration in Africa. Trade Law Centre for Southern Africa
(tralac) Available at SSRN 1941742.

Hettne, B & Soderbaum, F (1998) The New Regionalism Approach. Pre-publication manuscript,
Politeia, Vol 17, No 3

ISS Africa (2019) Defining AU-REC relations is still a work in progress. PSC Report.
https://issafrica.org/pscreport/psc-insights/defining-aurec-relations-is-still-a-work-in-progress
(Accessed March)

Keohane, R. O., & Hoffmann, S. (1990) Conclusions: Community politics and institutional change.
In W. Wallace (Ed.), The dynamics of European integration (pp. 276-301). London, UK: Pinter.

13


https://au.int/
https://au.int/en/organs/recs
https://ecfr.eu/special/african-cooperation/gulf-of-guinea-commission/
https://issafrica.org/pscreport/psc-insights/defining-aurec-relations-is-still-a-work-in-progress

ngm
Coordination Between the African Union and Regional Economic Communities Towards Achieving Regional I
Integration in Africa

Keohane, R. O., & Hoffmann, S. (Eds.). (1991) The new European Community: Decision-making and
institutional change. Boulder, CO: Westview Press.

Kolbeck, B. (2014) Legal analysis on the relationship between the AU/AEC and RECs: Africa lost in
a" spaghetti bowl"” of legal relations? (Master's thesis, University of Cape Town).

Maluwa, T. (2012). Ratification of African Union Treaties by member states: Law, policy and
practice. Melb. J. Int'l L., 13, 636.

Moravcsik, A. (1991) Negotiating the Single European Act. National Interests and Conventional
Statecraft in the European Community. International Organization, 45, 651- 688. 41

Moravcsik, A. (1998) The Choice for Europe: Social Purpose and State Power from Messina to
Maastricht. Ithaca, NY: Cornell University Press.

Moyo, D. (2009) Dead aid: Why Aid Is Not Working and How There Is a Better Way for Africa.
Penguin.

Mwai, C. (2016) African Union explains delayed response to crises. New York Times
https://www.newtimes.co.rw/article/131808/News/african-union-explains-delayed-response-to-crises
(Accessed March 2023)

Nagar, D and Nganje, F (2016) The African Union: Regional and global challenges. Centre for Conflict
Resolution.

Niemann, A., & Schmitter, P. C. (2009) Neofunctionalism. In A. Wiener, T. Diez, & (eds.), European
Integration Theories (S. 45-66). Oxford: Oxford University Press.

Oppong, R. F (2010) The African Union, the Afirican Economic Community and Africa’s regional
economic communities: untangling a complex web. African Journal of International and Comparative
Law, 18, 92.

Organisation of African Unity (1980) The Lagos Plan of Action for the Economic Development of
Africa, 1980-2000

Organisation of African Unity (1991) Treaty Establishing the African Economic Community.

Watts, D. (2008) The European Union: The movement to integration: a theoretical perspective.
Edinburgh University Press. http://www.jstor.org/stable/10.3366/j.ctv2f4v635.29(Accessed March 2023)

Yihdego, Z. (2011) The African Union: Founding Principles, Frameworks and Prospects. European
Law Journal, Vol. 17, No. 5, September 2011, pp. 568-594.

14


https://www.newtimes.co.rw/article/131808/News/african-union-explains-delayed-response-to-crises
http://www.jstor.org/stable/10.3366/j.ctv2f4v635.29

istanbul Ticaret Universitesi Dis Ticaret Dergisi, Cilt 1, Says 1 sf:15-31

Aragtirma Makalesi Doi: 10.5281/zen0do.7966527

DENIM ISLETMELERINDE SURDURULEBILIRLIK
STRATEJILERININ PAZARLAMADA URUN GELISTIRME
VE FIYATLANDIRMADAKI ROLU UZERINE
DERINLEMESINE MULAKAT!

1. Cansu Oztiirk? ORCID No 0000-0002-1682-873X

2. Evrim ildem Develi® ORCID No 0000-0003-3842-8611

Basgvuru Tarihi: 11.04.2023 Kabul Tarihi: 26.04.2023 Yayin Tarihi: 25.05.2023
OZET

Bu calismada, denim isletmelerinde siirdiiriilebilirlik stratejilerinin pazarlamada iriin gelistirme ve
fiyatlandirmadaki roliiniin incelenmesi amaglanmustir. Nitel olarak yiiriitiilen bu ¢alismada veri toplama
yontemi olarak derinlemesine miilakat teknigi kullanilmistir. Miilakatlar denim sektoriinde yer alan dort
adet isletmenin yoneticileri ile yiiz yiize goriisiilerek gerceklestirilmistir. Calisma sonucunda, denim
isletmelerinin artan c¢evresel kaygi, tiiketicilerin bilinglenmesi ve siirdiiriilebilirlik pazarmda rekabet
edebilmek {izere siirdiiriilebilir liretime odaklandiklari; iiriin gelistirmede siirdiiriilebilirlik sertifikalari
kapsamindaki diizenlemelere uyduklari; siirdiiriilebilir iiretimden kaynaklanan artan maliyeti ise kar
oranini diisiirerek tiiketiciye yansitmamaya calistiklari; sahip olduklar: siirdiiriilebilirlik sertifikalarini
tanitim faaliyetlerinde kullanarak tiiketici davramisim olumlu etkileme gayretinde olduklar1 sonucuna
ulasilmustir.
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AN IN-DEPTH INTERVIEW ON THE IMPACT OF SUSTAINABILITY
STRATEGIES ON DENIM BUSINESSES’ PRODUCT DEVELOPMENT AND
PRICING STRATEGIES IN MARKETING

ABSTRACT

In this study, it is aimed to examine the role of sustainability strategies in marketing, product
development and pricing in denim businesses. In this qualitative study, in-depth interview technique
was used as the data collection method. Interviews were conducted face-to-face with the managers of
four companies in the denim sector. As a result of the study, it was concluded that denim businesses
focused on sustainable production based on increasing environmental concern, raising awareness of
consumers and to compete in the sustainability market; they comply with the regulations within the
scope of sustainability certificates in product development; they try not to reflect the increased cost
arising from sustainable production to the consumer by reducing the profit rate; they are trying to
positively affect consumer behavior by using their sustainability certificates in their promotional
activities.
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1 Bu makale yiiksek lisans tezinden tiiretilmistir.
2 Cansu Oztiirk, Istanbul Ticaret University, cansuozturk472@gmail.com
3 Asst. Prof., Evrim Ildem Develi, Istanbul Ticaret University, eideveli@ticaret.edu.tr

15


https://doi.org/10.5281/zenodo.7966527
https://doi.org/10.5281/zenodo.7966527
https://orcid.org/0000-0003-3842-8611?lang=en
mailto:eideveli@ticaret.edu.tr

| § L
Denim Isletmelerinde Siirdiiriilebilirlik Stratejilerinin Pazarlamada Uriin Gelistirme Ve Fiyatlandirmadaki I
Rolui Uzerine Derinlemesine Mulakat

1. GIRIS

Bircok iilkede yasanan niifus artigi, artan yoksulluk, saghik kaygilari, hizli kentlesme, kaynaklarin
tiikenmesi, ekosistemin bozulmasi ve iklim degisikligi nedeniyle siirdiiriilebilirlik kavram kiiresel bir
endise kaynagi haline gelmistir (Quoquab ve Mohammad, 2019). Bu zorluklarin ele alinmasi, insan
faaliyetinin birgok alaninda temel bir doniisiim elde etmek amaciyla énemli reformlar gergeklestirmek
icin etkili dnlemlerin alinmasim gerektirmistir (Chua vd., 2016). Boylelikle “siirdiiriilebilir kalkinma”
ve “Binyil Kalkinma Hedefleri (BKH)” gibi kavramlar ortaya ¢ikmig ve “siirdiiriilebilir pazarlama”
felsefesini dogurmustur.

Siirdiiriilebilir pazarlama kavram, pazarlama stratejilerinin gelistirilmesinde ekolojik, sosyal ve
ekonomik yonlere vurgu yapan biitlinlestirici bir yaklasimdir (Bridges ve Wilhelm, 2008). Bu kavram,
gelecek nesillere siirdiiriilebilirlik temelli degerler yaratarak, ileterek ve sunarak gelecek neslin ihtiyag
ve isteklerini kargilamay1 kapsamaktadir (Capatina vd., 2017; Kemper ve Ballantine, 2019). Cevresel,
sosyal ve ekonomik verimliligi iceren ve sosyoekonomik biiyiimeye ve refaha katkida bulundugu bilinen
stirdiiriilebilir kalkinmaya yonelik kiiresel kaygilarla baglantili olarak "siirdiiriilebilir pazarlama"
kavrami son yillarda arastirmacilarin ilgisini toplamistir (Pogrebova vd., 2017).

Stirdiiriilebilir pazarlamanin tiim sektorlerde oldugu gibi tekstil sektorii ve daha 6zelinde denim
sektoriinde de dnemli bir husus oldugu degerlendirilmektedir. Denim kumas iiretimi a¢isindan Tiirkiye,
diinya ¢apinda saygin bir konumdadir ve biiyiik ve 6nemli sirketleri sayesinde diinyanin en biiylik
dordiincii denim kumas ihracatgist durumundadir. Isletmeler icin de denim kumas iiretiminde pazar
paymin korunmasi veya artirilmasi i¢in, pazardaki yenilikleri takip etmek ve degisime ayak uydurmak
kritik bir gerekliliktir (UIB, 2019). Denim sektdriinde siirdiiriilebilirlik standartlarinda {iretim
tekniklerini gerektiren belge ve etiketlere sahiplenmenin hizlandigi, isletmelerin kullandiklar:
materyaller ve geri doniisiim uygulamalar1 hakkinda diizenli ve seffaf bilgi paylasiminda bulunmalarinin
onem tasidigi, zira bu sertifikalarin pazarlama kapsaminda kullanilmasinin tiiketici davranisi izerinde
olumlu etkisinin oldugu ve rekabet avantaji sagladig1 belirtilmektedir (Oz, 2022). Bu baglamda bu
calismada denim isletmelerinde siirdiiriilebilirlik stratejilerinin pazarlamada {riin gelistirme ve
fiyatlandirmadaki roliiniin incelenmesi amaglanmustir.

2. KAVRAMSAL CERCEVE

2.1. Siirdiiriilebilir Pazarlamanin Tanimm ve Gelisimi

Surdurulebilir pazarlama kavrami ilk olarak Sheth ve Parvatiyar (1995) tarafindan siirdiirtilebilir
kalkinmay1 ve ekosistemin korunmasini destekleyen pazarlama yaklasimi olarak tanimlanmistir. Daha
sonraki c¢alismalarda, siirdiiriilebilir pazarlama kavrami, pazarlama karmasi unsuru ve
Surdiiriilebilirligin {i¢ yonii olan ekonomik, sosyal ve ¢evresel yonleri birlestirerek daha biitiinsel bir
sekilde ele alinmustir (Fuller ve Ottman, 2004).

Kumar vd. (2013) siirdiiriilebilir pazarlamayi, siirdiiriilebilir ekonomik kalkinma i¢inde ve onu
destekleyen pazarlama olarak tammlamistir. Son yillarda, siirdiriilebilir  pazarlamanin
kavramsallastirilmasi, tiiketim davranisim icerecek sekilde genisletilmistir. Ornegin, siirdiiriilebilir
pazarlamanin, tiiketicilerin siirdiiriilebilirlige yonelik tutumlarinda olumlu degisikliklerin telkin
edilmesiyle elde edilebilecegi ve bunun da tiikketim davraniglarini etkileyecegi savunulmaktadir (Lunde,
2018; Sun vd., 2019).

Stirdiiriilebilir pazarlama, cevresel, sosyal ve ekonomik kaygilarim ve uygulamalari stratejik ve
pazarlama faaliyetlerine entegrasyonu olarak tanimlanmaktadir. Bu, stirdiiriilebilir tiretim ve tiiketim,
tiketim ve israfin azaltilmasi, kaynak verimli tiiketim yollarmin gelistirilmesi gibi hususlar
kapsamaktadir (Calvo-Porral, 2019). Surdurulebilir pazarlama, bugiin ve gelecek nesiller igin gevreye
verilen zarar1 azaltmak ve tiiketicilerin ve kiiresel paydaslarin yasam kalitesini ve refahini etik ve adil
bir sekilde artirmak tizere tiikketim davranislari, is uygulamalari ve pazar yoluyla deger tireten tekliflerin
stratejik olarak olusturulmasi, iletilmesi, teslim edilmesi ve degis tokus edilmesidir (Lunde, 2018).
Stirdiiriilebilir pazarlama, sosyal ve cevresel gereksinimleri karsilayan ve sirkete fayda saglayan
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stirdiiriilebilir degerlerin ve sorumlu tiiketim kaliplarinin gelistirilmesi ve tesvik edilmesidir (Pogrebova
vd., 2017).

Uretim konsepti (tiiketicilerin yaygin olarak bulunabilen ve ucuz olan iiriinleri tercih ettigi inanci), iiriin
konsepti (tliketicilerin en kaliteli, yiiksek performans ve yenilik¢i 6zellikler sunan iiriinleri tercih ettigi
inanc1) ve satis konsepti (yogun tanitim ve satig ¢abasi olmadikea, tiiketicilerin genellikle tirtinii
yeterince satin almayacagi inanci) son birka¢ on yildir pazarlama stratejilerinde baskin olmustur.
Tiiketici haklar1 hareketinin (tiiketicinin kral oldugu inanc1) ilerlemesi ise "pazarlama konsepti" fikrini
desteklemistir. Toplumsal sorunlar ve ciddi ¢evre kirliligi ile bag edebilmek i¢in 1970'ler ve 1980'lerde
sosyal pazarlama ve ¢evresel pazarlama kavramlari ortaya ¢ikmistir (Hunt, 2017). Sosyal pazarlama
kavrami, pazarlama ilkelerinin, kavramlarinin ve araglarinin, sosyal olarak faydali, ¢esitli fikirlerin ve
sosyal degisim nedenlerinin pazarlanmasi ve uygulanmasini ifade etmektedir (Fox ve Kotler, 1980).
Cevresel pazarlama kavramui ise, bir ig gelistirme sorumlulugu ve is biliylime firsati olarak g¢evresel
yonetimi ifade etmektedir (Mintu ve Lozada, 1993).

Siirdiiriilebilir pazarlamanin ilkeleri, siirdiiriilebilir kalkinma kavramina dayanmaktadir. Siirdiiriilebilir
kalkinma kavrami, gelecekteki refahin “dogal kaynaklar1” korumaya bagli oldugunu ve bunu yapmanin
insan faaliyeti ile doganin kendini yenileme yetenegi arasinda denge kurmay1 gerektirdigini savunan
“Ortak Gelecegimiz” baglikli 1987 tarihli raporla popiiler hale gelmistir. Bu kavram, gelecek nesillerin
kendi ihtiyaclarini karsilama yeteneginden 6diin vermeden simdiki neslin ihtiyaglarini karsilayan bir
yaklagimi yansitmaktadir (Diinya Cevre ve Kalkinma Komisyonu, 1987).

Stirdiiriilebilirlik, ginimiizde pazarlamay1 sekillendiren temel trendlerden biridir (Quoquab vd., 2019).
Siirdiiriilebilir pazarlamanin 6nemi, ¢evresel, sosyal ve ekonomik boyutlarin pazarlama faaliyetlerine
entegrasyonunda kendini gostermektedir (Kim vd., 2019). Strdiiriilebilir pazarlamanin basarisi igin tiim
paydaslarin (lireticiler, imalatgilar ve tiikketiciler) katilimi gerekmektedir (Pereira ve Chatzidakis, 2012).
Orgiitsel bakis agisindan, uzun vadeli tiiketici ve toplumsal hedeflere ulasmak icin siirdiiriilebilir
pazarlama onerilmektedir (Sun vd., 2014). Ote yandan, tiiketicilerin bakis acisindan, siirdiiriilebilir
pazarlamanin, artan bireysel ve toplumsal siirdiiriilebilir kalkinma talebini karsilamak i¢in umut verici
bir yaklasim olmas1 gerektigi belirtilmektedir (Sun vd., 2016).

Stirdiiriilebilir pazarlama kavraminin nispeten heniiz baslangi¢c asamasinda oldugu belirtilmektedir
(Chua vd., 2019) . Son yirmi yildir arastirma konusu olmasina ragmen, stirdiiriilebilir pazarlamanin tiim
yonleriyle incelenmesi i¢in arastirmalara ihtiya¢ duyulmaktadir (Kemper ve Ballantine, 2019; Thomas,
2018).

2.2. Siirdiiriilebilir Pazarlamanin Boyutlar

Slrdiiriilebilir pazarlamanin sosyal, ¢evresel ve ekonomik olmak iizere ii¢ boyutlu olarak ele alindig1
gorlilmektedir (Sun vd., 2019). Genel olarak, siirdiiriilebilir pazarlama, yesil pazarlama veya sosyal
pazarlamadan daha genis kapsamlidir. Zira, yesil pazarlama agirlikli olarak ¢evreye, sosyal pazarlama
ise sosyal yonlere odaklanirken, siirdiiriilebilir pazarlama bu iki boyuta ek olarak ekonomik yonii de
kapsamaktadir. Bu ¢ercevede siirdiiriilebilir pazarlama, siirdiiriilebilirligin {i¢ boyutunu da biinyesinde
barindirdigr i¢in daha kapsamli ve biitiinciil bir pazarlama felsefesi olarak degerlendirilebilir (Bridges
ve Wilhelm, 2008). Siirdiiriilebilir pazarlamanin bu ii¢ boyutu asagida kisaca ele alinmistir.

2.2.1. Cevresel Boyut

Cevresel boyut, dogal kaynaklarla ilgili is faaliyetlerini ve sirketlerin cevresel siirdiiriilebilirlige
katkisini ifade etmektedir (Calvo-Porral, 2019). Cevresel siirdiiriilebilirlige 6énemli olumsuz etkisi olan
faktorlerden birisi karbon salinimidir. Karbon salimimi, karbon igeren yakitlarn (petrol, dogalgaz,
kodmir gibi fosil yakitlar) yanmasiyla agiga ¢ikan karbondioksit gazinin atmosfere yayilmasidir
(Karaaslan vd., 2017). Cevresel boyut, kuruluslarin karbon salinimini, enerji tiiketimini, su ve atik
tilketimini ve benzerlerini azaltma ¢abalarina odaklanmaktadir. Biiyiik o6lciide, kuruluglarin
yenilenemeyen enerjilerini yenilenebilir enerji ile degistirmek i¢in yatirdiklar1 enerji, ¢aba ve para
miktarmi ve yenilenemeyen malzemeleri yenilenebilir malzemelerle ikame etme miktarini da dikkate
almaktadir. Pazarlama stratejisinin uygulanmasi ve operasyonlarmin “doga sevgisi” bakis acisina bagh
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kalmas1 oOnerilmektedir (Varadarajan, 2017). Cevresel boyuta sahip kuruluslar, c¢evreyi koruma
motivasyonu rehberliginde, c¢evreyi yonetme ve dogal kaynaklar1 koruma ile ilgili pazarlama
faaliyetlerine katilma egilimindedir. Cevresel boyut, tilketimin azaltilmasi ile gezegen ve ekosistemler
tizerindeki olumsuz etkilerin azaltilmasina katkida bulunmaktadir. Buna karsilik, gevresel boyutu
benimseyen kuruluslar, ¢cevre dostu davranisi agilayarak iyi bir ¢evresel imaj kazanma egilimindedir ve
enerji ve hammadde kullaniminin optimizasyonu nedeniyle sirketin performansi iizerinde olumlu etkiler
goralmektedir (Sun vd., 2016).

2.2.2. Sosyal Boyut

Sosyal esitlik ve topluluk iligkilerine odaklanan sosyal boyut, kuruluslarin toplum ve refah iizerindeki
etkisini ifade etmektedir (Calvo-Porral, 2019). Sosyal boyut, kuruluslarin insanla ilgilenme, ihtiyaglarini
kargilama ve herkes i¢in esit gelisme firsatlarin gelistirme ¢abalarimi vurgulamaktadir. Siirdiiriilebilir
pazarlama perspektifinden, sosyal boyutta, pazarlama stratejilerinin belirlenmesi ve giinlik is
operasyonlarmin yiiriitilmesinde “insan sevgisi” bakis a¢isina bagli kalmasina 6zen gosterilmektedir.
Sun vd. (2016), toplumsal refahi1 korumaya yoénelik ilhamdan yola ¢ikarak, sosyal boyuta odaklanan
kuruluglarin, hayir kurumlarmma sponsorluk yapmak, topluluk iliskilerini savunmak ve egitimi
desteklemek gibi toplum iizerinde iyi etkisi olan pazarlama faaliyetlerinde bulunma egiliminde
olduklarini belirtmektedir. Bunun yaninda, bu tiir kuruluslarin insan refahina odaklanmalari, ¢alisanlari,
misterileri ve genel olarak toplumu énemsemeleri nedeniyle iyi miisteri iligkileri kurmas1 muhtemeldir.
Boylece bu boyut yasamda esitlige ve kaliteye katki sunmaktadir. Tim paydaslarla iyi iliskilere sahip
olmak kuruluslar i¢in dolayl olarak iyi bir imaj da gelistirmektedir (Bulduklu, 2014).

2.2.3. Ekonomik Boyut

Ekonomik boyut, esas olarak firmalarin deger iiretimine ve finansal performansina odaklanmaktadir
(Calvo-Porral, 2019). Kuruluslarin kisa ve uzun vadeli degeri ve paydaslarla olan iliskilerini
degerlendirme ¢abasina vurgu yapmaktadir. Siirdiiriilebilir pazarlama agisindan ekonomik boyut, “kar
icin ¢abalama” giidiisiine bagli kalmak i¢in pazarlama kaynaklarmin ve yeteneklerinin belirlenmesi
sureci olarak adlandirilabilir. Ekonomik kazang gilidiisiine sahip oOrgiitler, uzun vadede maliyet
etkinliklerini artirma motivasyonundan hareketle deger yaratmaya, finansal performansi artirmaya,
rekabet avantaj1 gelistirmeye ve kar saglamaya odaklanirlar (Sun vd., 2019). Ayrica, ekonomik boyutu
dikkate alan kuruluslar, giiclii finansal performans sergiler, itibar kazanir ve paydaslarin sadakatini
kazanir (Yenidogan, 2021).

2.3. Siirdiiriilebilir Pazarlama Karmasi

El Jerome McCarthy, pazarlama karmasini bir pazarlama modeli olarak kabul ederek modern pazarlama
stratejilerini 4P olarak ifade edilen dort ana baslik altinda toplamistir. Bu kavram, iiriin (product), fiyat
(price), tutundurma (promotion) ve dagitim (place) unsurlarindan olusmaktadir (Eser ve Siimer, 2006).
Pazarlama karmasi elemanlari, hedef pazarin 6zelliklerine uygun olarak gelistirilmelidir. Bu elemanlar
birbirleriyle uyumlu ve birbirini tamamlayici nitelikte olmalidir (Kaplan, 2011). Pazarlama karmasi
elemanlar1 asagida kisaca ele alinmustir.

e Uriin (Product): Tiketicilerin ihtiyaglarmi karsilayan ve kisileri tatmin eden her sey, iiriin
olarak kabul edilir (Mucuk, 2014). Fiziksel iirlinlerin yani1 sira, soyut olan ve miilkiyetle
sonuclanmayan hizmetleri, faaliyetleri veya faydalar1 da iceren somut olmayan seyler de {iriin
kapsamina girmektedir. Bu nedenle, {iriin pazarlamasi sadece fiziksel tirtinlerle sinirli degildir
(Bilgiseven, 2019). Isletmeler, bir ihtiyac1 karsilamak iizere yeni bir iiriin tasarlamak veya
mevcut bir iiriinde, miisteri ya da pazarn istedigi degisiklikleri yapmak suretiyle iiriin gelistirme
faaliyetlerinde bulunmaktadir (Mucuk, 2014). Bu kapsamda uygulanan stratejiler; yeni iiriin
ozellikleri ekleme, iirlinii gelistirme, renk, ses, koku vb. ozelliklerini degistirme, biiyiitme,
kiiciiltme, ikame iiriin gelistirme, yeniden diizenleme ve kalite farkliliklar1 yaratma gibi farkli
sekillerde goriilmebilmektedir (Bekoglu ve Ergen, 2016).

o Fiyat (Price): Bir mal veya hizmet icin 6denen miktar veya tiiketicilerin sahip olma veya
kullanma yararlarmi degis tokus ettikleri degerlerin toplami olarak tamimlanan fiyat, iiriin
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ozellikleri ve kanal taahhiitleriyle karsilastirildiginda hizli bir sekilde degistirilebildiginden
oldukca esnek bir pazarlama karmasi unsuru olarak bilinmektedir (Ozdeveci ve Karaarslan,
2016). Diger araglar maliyet yaratirken, gelir elde etmek i¢in kullanilan tek arag olan fiyat,
pazarlama karmasi unsurlar1 arasindan en énemli eleman olarak kabul edilmektedir (Agikalin,
2020). Isletmeleri amaglarina ulastirabilecek en dogru fiyatlandirma kararlarmin verilmesi
oldukga karmasik bir siirectir. Isletme yoneticilerinin bu karmasik siire¢ icerisinde daha saglikli
kararlar alabilmeleri i¢in uygulamaya koyulabilecek bir takim fiyatlandirma stratejileri
gelistirilmistir (Onder ve Oktay, 2011). Bu fiyatlandirma stratejilerinin ortak hareket noktast,
isletmeleri amaglarma ulastirabilecek en dogru fiyat diizeyinin belirlenmesine yardimci olacak
fiyatlandirma yontemlerinin uygulanmasidir (Onder ve Oktay, 2011).

o  Dagitim (Place): Dagitim, iriin veya hizmetin miisterilere sunulana kadar gegirdigi tiim
stirecleri ifade etmektedir. Bu siirecler arasinda, iriinlerin yiiksek satis potansiyeli olan
noktalarina gonderilmesi, raf yerlesimi ve sevkiyat planlamasi gibi kararlar da yer almaktadir
(Baybars ve Ozgiir, 2005). Bu acidan, bir firmanin basaris1 sadece kendi performansina degil,
ayni zamanda ¢alisti tedarik zinciri ve dagitim kanalinin performansina da baghdir (Oztiiren,
2015).

e Tutundurma (Promotion): Pomering (2017) tarafindan belirtildigi {izere, tutundurma
faaliyetleri, isletmelerin {iriin ve markalarmi tiiketicilere dogrudan veya dolayli yollarla
tamitmak, ikna etmek ve hatirlatmak icin kullandiklar1 araglari icermektedir. Kotler ve
Armstrong (2012) ise, tutundurma karmasini, bir igsletmenin pazarlama hedeflerine ulagsmak igin
kullanabilecegi 6zel bir karisim olan reklam, satis promosyonu, kisisel satis ve halkla iliskiler
faaliyetlerinin bir araya gelmesi olarak tanimlamaktadir.

2.4. Denim ve Surdurulebilirlik

Calismanin bu boliimiinde denim sektoriinde siirdiiriilebilirlik kavramima odaklanilmistir. Bu kapsamda
oncelikle denim tanimi ve denim endiistrisine iligkin bilgiler sunulmus, ardindan denim sektoriinde
siirdiiriilebilir tirtinlerle ilgili 6ne ¢ikan sertifikalar ve sosyal denetimlere odaklanan girisimler ele
alinmus, son olarak ise denim sektdriinde siirdiiriilebilirlik stratejilerinin pazarlamada {iriin gelistirme ve
fiyatlandirmadaki rolii incelenmistir.

2.4.1. Denim Tanmmm ve Denim Endustrisi

Denim, ¢6zgiisii pamuk ipliginden iretilen, atkist ham olarak dokunup, indigo boyar maddesi ile
boyanmis bir kumas tiiriidiir. Diinya genelinde, denim kumastan yapilan iiriinlere Jean, Blue Jean gibi
farkli isimler verilirken, Tiirkiye'de bu kumas "Kot" olarak adlandirilmaktadir. Denim kumasin
saglamlig1 ve dayanikliliginin yani sira, ¢esitli renk ve esneklik secenekleri sunmasi sayesinde birgok
alanda kullanimi bulunmaktadir (Karaoglu vd., 2018).

Denim kumas, ilk olarak 1850'lerde Levi Strauss tarafindan dayanikliligi ve rahatligi sebebiyle
madencilik sektoriinde kullanilmistir. Denim, o donemde isciler tarafindan tercih edilen bir kumas
olmasinin ardindan, 19. ylizyilin sonlarina dogru diinya genelinde hizla yayginlagmistir. Giiniimiizde
denim kumas, rahatli§i, modaya uygun efektleri ve dayaniklilig1 sayesinde, tekstil sektoriinde dnemli
bir yere sahiptir (Sefer, 2019).

Diinya capinda giyim endiistrisi, 1.3 trilyon dolarlik bir ekonomiye sahip olup, 300 milyondan fazla
kisiye istihdam saglamaktadir. Bu endiistrinin bir alt dali olan denim pazar1 da oldukea biiyiik bir paya
sahiptir ve dlzenli olarak biiytimektedir (PSI, 2018). 2022'de 64,5 milyar ABD dolar1 olan kiiresel denim
kot pazarmin 2030'a kadar yaklasik 95 milyar ABD dolar1 degerinde olacagi tahmin edilmektedir
(Statista, 2023).

Hali hazirda Tiirkiye’nin denim kumas tiretim kapasitesi yaklasik 750 milyon metredir. Hem denim
konfeksiyon hem de kumasta diinyanin en biiyiik 4. tedarik¢isi olan Tiirkiye 2022 yilinda yaklasik 2
milyar dolar ihracat ger¢eklestirmistir. 2022 yilinda Tiirkiye’nin denim kumas ihracati ise 295 milyon
dolar degerinde ger¢eklesmistir. Bu donemde Tiirkiye kiiresel denim pazarindaki ylizde 7,2 payi ile
diinyanin en biiylik 4. denim kumas ihracat¢isi konumunda yer almistir. S6z konusu alanda dis ticaret
dengesi son yillarda ihracat lehine ilerlemektedir (TTD, 2023). Sonug olarak, denim kumag Uretimi
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acgisindan Tirkiye, diinya ¢apinda saygin bir konumdadir ve biiylik ve onemli girketleri sayesinde
diinyanin en biiyiik dordiincii denim kumas ihracat¢isi durumundadir. Tiirkiye'nin ihracatinin nemli bir
kalemi olan denim kumas {iretiminde pazar paymin korunmasi veya artirilmasi i¢in, pazardaki
yenilikleri takip etmek ve degisime ayak uydurmak kritik bir gerekliliktir (UIB, 2019).

2.4.2. Surdiurulebilirlik sertifikalar ve denetimleri

Denim sektériinde {iriinler, kullanicilarin sagh@gini ve giivenligini tehlikeye atmamalidir. Uriinlerin
glivenligi, uluslararasi ve ulusal kanunlar1 bilmek ve bunlara uymakla saglanabilir. Yasal gerekliliklere
ek olarak, tiretime yonelik diizenlemeler ve denetlemeler saglayan goniillii programlarla da {irlinlerin
glivenligi artirilabilir. Daha siirdiiriilebilir iirlinler i¢in uluslararasi kabul gérmiis birgok goniillii program
ve sertifika bulunmaktadir (Kanninen, 2022). Asagida siirdiiriilebilir {riinlerle ilgili 6ne c¢ikan
sertifikalar ve sosyal denetimlere odaklanan girisimler ele alinmistir.

e Daha lyi Pamuk Girigsimi (Better Cotton Initiative-BCl): Pamuk i¢in diinyanin en biiyiik
stirdiiriilebilirlik girisimi olan BCI 2010 yilinda tanmtilmigtir. BCI'nin amaci, pamuk tariminin
zararli etkilerini azaltmak ve diinya pamuk {iretimini insanlar, ¢evre ve sektoriin gelecegi igin
daha iyi hale getirmektir. BCI, siirdiiriilebilirligin ti¢ ayagini (sosyal, ¢evresel ve ekonomik) da
iceren siirdiiriilebilir pamuk iiretimini hedeflemektedir. Diinya pamugunun yaklasik %20'si, 25
ilkede 2,4 milyondan fazla egitimli pamuk ¢ift¢isi tarafindan BCI standard:i altinda
iiretilmektedir. BCI''n aralarinda perakendeciler, tedarikgiler, {iretici Grgitleri, sivil toplum
kuruluslar1 ve ortaklarin da bulundugu yaklasik 2400 iiyesi bulunmaktadir. BCI'm misyonu,
cevreyi korurken ve eski haline getirirken pamuk ciftcilerinin ayakta kalmalarina ve
gelismelerine yardimcr olmaktir. BCI, pamuk dreticilerine daha siirdiiriilebilir tarim
uygulamalarim kullanmay1 ve ¢evre lizerindeki etkileri azaltmak i¢in su ve kimyasallar1 akilci
bir sekilde kullanmayi Ogretmektedir. Bir {ireticinin BCI lisans1 alabilmesi igin belirli
standartlar1 karsilamas1 gerekmektedir (BCI, 2023).

o [s Sosyal Uyumluluk Girisimi (Business Social Compliance Initiative-BSCI): BSCI, 2003
yilinda Dis Ticaret Dernegi (FTA) tarafindan olusturulmus, 2018'de adin1 amfori olarak
degistirmistir ve girisimin adi artik “Amfori BSCI” olarak bilinmektedir. 2023 itibariyla
amfori'nin 46 iilkede 2400 {iyesi bulunmaktadir. Uyelerin yaklasik %22'si hazir giyim ve tekstil
endustrisinde faaliyet gostermektedir. Amfori'nin  misyonu, fiyelerinin insan refahin
artirmasina, dogal kaynaklar1 sorumlu bir sekilde kullanmasina ve kiiresel olarak agik ticarete
yoOn vermesine olanak saglamaktir. Amfori BSCI'nin amaci, kuruluslara tedarik zincirlerindeki
sosyal uygunluklarmi ve ¢alisma kosullarin1 6lgmek ve iyilestirmek icin pratik ve verimli bir
sistem saglamaktir ve bu amagla amfori, iiyelerine araglar ve hizmetler sunmaktadir. Uyelikte,
tedarik zincirindeki calisma kosullarini iyilestirmeye yonelik bir dizi ilke ve degerden olusan
amfori BSCI davranis kurallari imzalanmaktadir. Amfori BSCI davrams kurallari ilkeleri,
iiyelerinin tedarik zincirlerinin sosyal performansina iligkin asgari beklentileridir ve bu ilkelere
uyulmasi beklenmektedir (BSCI, 2023).

o Tedarik¢i Etik Veri Alisverisi (Supplier Ethical Data Exchange-SEDEX): SEDEX, kuresel
tedarik zincirindeki ¢aligma kosullarmi iyilestirmek icin isletmelerle calisan, kar amaci
giitmeyen bir etik ticaret kurulusudur. Sedex 2001 yilinda bir grup perakendeci tarafindan
kurulmugtur ve 180'den fazla iilkede 60.000'den fazla iiye kurulusa sahiptir. Sedex'in amaci,
riskleri yonetmek ve insanlari, ¢cevreyi ve isletmeyi siirdiiriilebilir ve etik bir sekilde korumak
icin kuruluslarla igbirligi yapmak ve bilgi, ara¢ ve hizmet saglamaktir. SMETA (Sedex
Members’ Ethical Trade Audit-Sedex Uyelerinin Etik Ticaret Denetimi) ise kuruluslarin tedarik
zincirindeki ¢aligma kosullarin1 anlamalarimi saglayan bir sosyal denetim yontemidir. Bu
denetimlerde, bir denetc¢i tedarik sahasim ziyaret etmekte ve is¢ilerin saglik ve gilivenligini,
calisma standartlarini, ¢evre ve is etigini degerlendirmektedir. Sedex, denetim raporlarini
platformunda paylasarak tedarik¢ilerinin denetim yiikiinii hafifletmeyi hedeflemektedir.
Boylece tedarikgiler tekrardan kaginabilmekte ve paradan ve zamandan tasarruf edebilmektedir
(Sedex, 2023).

o Uyumluluk ve Siirdiiriilebilirlik Girisimi (Initiative for Compliance and Sustainability-1CS):
2005 yilinda kurulan ICS, siirdiiriilebilirlik ve tedarik zinciri yonetimi konularinda faaliyet
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gostermekte olup, tedarik zinciri siirdiriilebilirligi konusunda isletmelere danigmanlik
hizmetleri sunmaktadir. ICS'nin amaci, tedarik zincirinin farkli agamalarinda faaliyet gosteren
isletmelerin siirdiirtilebilirlik konularini daha iyi anlamalarina yardimei olmak ve bu alanda en
iyi uygulamalar1 paylagmaktir. Kurulus, tedarik zinciri siirdiiriilebilirligi konusunda
danismanlik hizmetleri sunarken, ayni zamanda bu alanda bir dizi egitim programi da
sunmaktadir. Kurulus, isletmelerin siirdiiriilebilirlik konularinda karsilastiklar1 zorluklar
anlamak i¢in arastirmalar yiirlitmekte ve en iyi uygulamalari paylagsmaktadir. Bu sayede,
isletmelerin tedarik zincirinde siirdiiriilebilirlik konusunda daha bilingli kararlar alabilmeleri
hedeflenmektedir (ICS, 2023).

e Sosyal Uygunluk Denetimleri: Bir denetimin amaci, bir sirketin yonetim sistemini tanimlamak
ve onu belirli standartlar ve hedeflerle karsilastirmaktir (Elkington 1997). Sosyal uygunluk ise
tiretim zincirinin sosyal agidan adil ve etik olmasini saglamak amaciyla yapilan bir dizi islemi
ifade etmektedir. Bu baglamda, sosyal uygunluk denetimleri, igletmelerin ¢aligma kosullarini,
isci haklarim, giivenligi ve diger sosyal standartlar1 belirlemek i¢in kullanmlan bir aractir. Bu
denetimler, isletmelerin yasalara, uluslararasi standartlara ve tedarik zincirindeki miisterilerinin
gereksinimlerine uygun olup olmadigimi belirlemek amaciyla gergeklestirilir (Smith ve
Sonnenberg, 2019). Sosyal uygunluk denetimleri, isletmelerin siirdiiriilebilir bir {iretim zinciri
olusturmak i¢in 6nemli bir adimdir. Sosyal uygunluk denetimleri, tekstil ve giyim sektériinde
oldukca yaygin hale gelmistir. Bu sayede, isletmelerin siirdiiriilebilirligi arttirilmis olurken,
tiiketicilerin de satin aldiklar1 iiriinlerin {iretim siirecinin etik olduguna dair giivencesi saglanmig
olmakradir (Gao ve Lee, 2018).

2.4.3. Surdurulebilirlik  Stratejilerinin ~ Pazarlamada  Uriin  Gelistirme Ve
Fiyatlandirmadaki Rolii

Denim sektorii, geleneksel olarak ¢evreye zarar veren ve insan haklarina iliskin sorunlarla baglantili
olan bir¢ok uygulama ve malzeme kullanmaktadir. Ancak son yillarda, tiiketicilerin siirdiiriilebilirlik
konusundaki artan farkindaligi, denim sektoriindeki firmalar siirdiiriilebilirlik stratejileri olusturmaya
ve uygulamaya tesvik etmektedir (Oz, 2022). Bu stratejiler, pazarlama siirecinde iiriin gelistirme ve
fiyatlandirmada 6nemli bir rol oynamaktadir.

Uriin gelistirme, organizasyon kaynaklarinin ve yeteneklerinin yeni bir iiriin ortaya ¢ikarmak ya da var
olan bir tirlinii gelistirmek amaciyla biitiin faaliyetlerin diizenlenmesini kapsayan ¢alismalardir (Cooper,
2003). Uriin gelistirme, bir ihtiyac1 karsilamak {izere yeni bir {iriin tasarlamak veya mevcut bir iiriinde,
miisteri ya da pazarin istedigi degisiklikleri yapmak olarak da tanimlanmaktadir (Mucuk, 2014).
Isletmelerin mevcut pazarlara yeni ya da gelistirilmis iiriinler sundugu iiriin gelistirme stratejileri; yeni
iirlin 6zellikleri ekleme, iirlinii gelistirme, renk, ses, koku vb. o6zelliklerini degistirme, biiylitme,
kiigliltme, ikame iirlin gelistirme, yeniden diizenleme ve kalite farkliliklar1 yaratma gibi farkli sekillerde
uygulanabilmektedir (Bekoglu ve Ergen, 2016). Siirdiiriilebilir pazarlama, dogasi geregi
surddrdlebilirlik sorumluluguyla siirdiirtlebilir tiriin gelistirmeye odaklanmaktadir (Basaran Alagdz,
2007).

Uriin gelistirme agamasinda, siirdiiriilebilirlik stratejileri denim iiriinlerinin tasariminda, iiretiminde ve
ambalajlanmasinda dikkate alinmaktadir. Bu, daha ¢evre dostu malzemelerin kullanimini, daha verimli
iiretim yontemlerini ve iiriinlerin dmriinii uzatmayi igermektedir. Ornegin, organik pamuk kullanimi, su
tasarruflu boyama teknikleri ve geri doniistiiriilmiis malzemelerin kullanimi gibi stratejiler, cevreye olan
etkileri azaltirken, aym1 zamanda tiiketicilerin siirdiiriilebilirlik konusundaki taleplerine cevap
vermektedir. Gilinlimiizde cok sayida isletme, ozellikle ¢evreye daha fazla zararli atiklar iireten
sektorlerdeki isletmeler, tiiketicilerin gevreyle ilgili beklentilerini karsilamak ic¢in iirlin gelistirme
siireclerini diizenleme ¢abas1 gdstermektedir. Bu sirketler, tiretim sistemlerini degistirerek daha az enerji
tilketmeye caligmakta, atiklarini azaltmakta, atiklarimi geri kazanarak yeniden kullanabilmekte ve
dolayisiyla belirli bir yatirim maliyetine karsilik isletme maliyetlerini disiirerek karlhiliklarim
artirabilmektedir (Bulut, 2011).

Fiyatlandirma ise, isletmelerin lirettigi mal ve hizmetlerin pazar degerini saptama islemidir ve igletmenin
en 6nemli cari gelir kaynagi i¢in pazarlama yoneticisinin en basta gelen gorevlerinden biridir (Mucuk,
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2014). Isletmeleri amaglarma ulastirabilecek en dogru fiyatlandirma kararlarinin verilmesi oldukga
karmasik bir siirectir. Isletme yoneticilerinin bu karmasik siirec icerisinde daha saglikli kararlar
alabilmeleri igin uygulamaya koyulabilecek bir takim fiyatlandirma stratejileri gelistirilmistir (Onder ve
Oktay, 2011). Fiyatlandirma stratejileri igletmeyi en yiliksek kara ulastiracak en dogru fiyat seviyesinin
tespit edilmesini amaclamaktadir (Yildirim, 2015). Isletmelerin karlilig1 iizerinde ¢ok dnemli etkileri
bulunan fiyatlandirma stratejileri, endiistriye, faaliyet yerine veya miisterilere gore degisebilmektedir.
Literatiirde genel olarak fiyatlandirma stratejileri, maliyet tabanli, rekabet tabanli ve miigteri degeri
tabanli fiyatlandirma stratejileri olarak kategorize edilmektedir (Hinterhuber, 2008). Tim bu
fiyatlandirma stratejilerinin ortak hareket noktasi, isletmeleri amaglarina ulastirabilecek en dogru fiyat
diizeyinin belirlenmesine yardimci olacak fiyatlandirma yontemlerinin uygulanmasidir (Onder ve
Oktay, 2011).

Fiyatlandirma stratejilerinde, strdiiriilebilirlik stratejilerinin uygulanmasi, iiriinlerin fiyatlarini
artirabilmektedir. Son yillarda, tiiketicilerin siirdiiriilebilir triinleri tercih etme egiliminde bir artig
goriilmektedir. Ancak, siirdiiriilebilir tiriinlerin dretimi diger iriinlere gére daha fazla teknik bilgi,
teknoloji, gii¢ ve emek gerektirdiginden, bu iiriinler digerlerine gore biraz daha pahali olabilmektedir.
Bununla birlikte, arastirmalar, tiketicilerin siirdiiriilebilir iiriinlere biraz daha fazla iicret 6deme
konusunda istekli olduklarini géstermektedir (Armagan ve Karatiirk, 2014). Siirdiiriilebilir tiriinlerin
fiyat1 belirlenirken tiiketicinin maliyete verdigi énem ile ¢evrenin korunmasina ddeyecegi maliyet
arasinda denge kurulmaktadir. Kirliligin 6nlenmesi, pazardaki triinlerin tasmmasi, kaynaklarin
korunmas1 ve diger pazarlarla ilgili kararlar fiyatlandirmada gdz oniinde bulundurulur. Isletme
yoneticilerinin genel egilimi siirdiiriilebilir stratejiler uygulamanin yiikledigi ek maliyetleri {iriin fiyatina
yansitarak tiikketicilerden destek beklemek yoniindedir. Bazi tiiketiciler ¢gevre dostu olmay1 ek bir fayda
olarak algilamakta ve siirdiiriilebilir iriinlerin benzerlerinden daha pahali olmasini olagan
karsilamaktadirlar. Fiyat dezavantaji siirdiiriilebilir drilinlerin pazarlarmin genislemesi ve vergi
ayricaliklar1 gibi finansal desteklerle giderilebilmektedir (Ayyildiz ve Geng, 2008).

3. YONTEM

Nitel olarak yiiriitilen bu ¢alismada veri toplama yoOntemi olarak derinlemesine miilakat teknigi
kullamlmustir. Derinlemesine miilakat, nitel arastirmalarda siklikla kullanilan bir veri toplama
teknigidir. Bu teknik, goriisiilen kisilere kendi agizlarindan ifade etme firsati verirken, arastirmacilara
da bu kisilerin goriisiilen konuya iligkin bakis acilarini, duygu, diisiince ve tecriibelerini kendi
ifadeleriyle derinlemesine anlama olanag saglamaktadir (Giirbiiz ve Sahin, 2014). Isletme
yoneticilerinin kigisel goriisleri ve deneyimlerinin yani sira igletmelerin i¢ igleyisleri ve siirdiiriilebilirlik
stratejileri hakkinda daha derinlemesine bilgilere ulasabilmek maksadiyla bu ¢alismada derinlemesine
miilakat teknigi tercih edilmistir.

Miilakat formu olusturulurken, konuyla ilgili kapsaml bir literatiir taramasi yapilarak bircok farkli
kaynaktan faydalanilmistir. Miilakat sorularimin gegerliligi ve giivenilirliginin 6l¢iilmesi adina aragtirma
konusuyla ilgili denim sektoriinde deneyimli 4 isletme yOneticisine taslak miilakat formlar1 gonderilerek
sorularin yeterliligi ve sadeligi hakkinda yorumda bulunmalar1 istenmistir. Geri doniiglere gore goriisme
formunda gerekli diizenlemeler yapilarak dlgegin giivenilirligi artirilmis ve goriisme formuna son hali
verilmigtir. Bunun yaninda, nitel bulgular alanda uzman iki arastirmaci tarafindan ayr1 ayr
degerlendirmeye tabi tutulmus ve arastirmacilar arasindaki uyum katsayisi hesaplanmstir.
Arastirmacilar arast uyum katsayisinin hesaplanmasi sirasinda toplam 33 kodun tiiretildigi ve bu
kodlardan 29’unun ortak oldugu belirlenmistir. Buna gore arastirmacilar arasindaki uyum katsayisi .88
olarak hesaplanmistir. Miles ve Huberman (1994) uyum katsayisinin .80 ve {lizerinde olmas1 durumunu
nitel verilerin giivenilir oldugunu belirtmektedir.

Miilakatlar istanbul ilinde denim sektériinde faaliyet yiiriiten dort farkl isletmenin yoneticileri ile Aralik
2022 ve Subat 2023 aylarinda yiiz yiize ve online (zoom iizerinden) gorisiilerek gerceklestirilmistir.
Gorlisme gercgeklestirilen yoneticiler, isletmelerinde miisteri yoneticisi, iirlin miidiirii, genel miidiir
yardimceis1 ve genel miidiir olarak gorev yapmaktadir. Goriisme gerceklestirilen yoneticilerin ¢alistig
isletmeler 15-20 yildir denim sektériinde faaliyet yiritmekte, 1000-1500 caligana sahip ve sektorde ilk
10 sirada yer almaktadir. S6z konusu firmalar A, B. C ve D olarak adlandirilmistir.
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4. BULGULAR

4.1. Denim Sektoriinde Siirdiiriilebilirlik Kavramimmin Ortaya Cikmasi ve Pazarin
Suardurulebilir Urtinlere Yonelmesine Iliskin Bulgular

Katilimcilara ilk olarak, denim igletmelerinde siirdiiriilebilirlik kavramimin neden ortaya ¢iktigi ve
pazarin neden siirdiiriilebilir iirlinlere yoneldigine yonelik goriisleri sorulmustur. Katilimeilarin
verdikleri yanitlarda 6ne ¢ikan hususlar agsagida sunulmustur.

A firmasi yoneticisi, denim yikamalarinda daha az su, enerji ve kimyasal kullanimi gibi ¢cevre koruma
onlemlerinin benimsenmesiyle siirdiiriilebilirlik kavraminin denim igletmelerinde ortaya ciktigmi ve
pazarin da bu tiir iiriinlere yonelmeye bagladigini ifade etmistir. Ayrica, rekabetin de bu konuda denim
isletmelerini siirdiiriilebilir {iriin kavramina dogru yonelttigine dikkat ¢ekmistir.

B firmas1 yoneticisi, tekstil sektdriinde hazir giyim driinlerinin tiiketim ve kullanmminin arttigini
belirtmis ve bu siiregclerde eski konvansiyonel iiretim yontemlerinin dogaya olan zararh etkilerinin
onemli boyutlara ulagtigina dikkat ¢ekmistir. Bu nedenle, daha fazla su ve enerji tiiketen denim
sektoriinde de artik bir seyler yapilmasi gerektigini vurgulamistir.

C firmasi1 yoneticisi, denim tiirtinlerinin suyu en ¢ok tiiketen tiriin grubu oldugunu belirterek, burada
cevreye daha duyarli olmanm, daha az su tiiketmenin ve daha siirdiiriilebilir olmanin yollarini
aradiklarmi ifade etmistir.

D firmas1 yoneticisi, hazir giyim sektoriindeki artan tiretimlerin ¢evreye olan zararina deginerek, denim
iiretiminin su ve enerji tiikketiminin yiiksek olmasi sebebiyle siirdiiriilebilir {irlinlere olan ihtiyacin
arttigimmi belirtmistir. Doganin korunmasi ve gelecek nesiller i¢in denim sektoriiniin varliginin
siirdiiriilmesi i¢in bu kavramin 6nemli oldugunu ifade etmistir. Hem tiiketicilerin hem de denim
isletmelerinin bu kavram dogrultusunda bilinglenmesinin, sektorde siirdiiriilebilirlik konusunda aksiyon
alimmasini gerektirdigini belirtmistir.

Katilimeilarin yanitlart incelendiginde, denim sektoriinde siirdiiriilebilirlik kavraminin ortaya ¢ikmasi
ve pazarm sirdiiriilebilir Giriinlere yonelmesinde denim iiretiminde daha az ve ¢evre dostu hammadde
kullanimiyla g¢evreye zararl etkilerin azaltilmasi, tiiketicilerin bilinglenmesi ve rekabet edebilme
hususlarinin 6ne ¢iktig1 goriilmektedir.

4.2. Denim Isletmelerinin Siirdiiriilebilirlik Calismalarina Yonelik Bulgular

Katilimcilara ikinci olarak, isletmelerinin stirdiirtilebilirlik kavrami dogrultusunda caligmalarini ne
zaman baglattiklar1 ve Tiirkiye pazarindaki siirdiiriilebilir isletmeler arasinda konumlarmi nasil
degerlendirdikleri sorulmustur. Katilimcilarin verdikleri yanitlarda ©ne c¢ikan hususlar asagida
sunulmustur.

A firmas1 yoneticisi, 2019 Mayis ayinda siirdiiriilebilirlik faaliyetlerine basladiklarini ve acentasi
olduklar1 yurt dis1 markalarinin ¢esitli sertifikalarina sahip olduklarini belirtmistir. Bu sertifikalardan
bir tanesi de BCI (Better Cotton Initiative) sertifikasidir. Yonetici, 2023 yilina kadar eksik sertifikalarini
tamamlayarak, eksiklerini gidermek istediklerini ifade etmistir. Ancak firmanin su an sahip olamadigi
BCI sertifikasina sahip olmayan isletmelerin de bulundugunu ve bu durumun firmanin avantajli
konumda olmasini sagladigini sdylemistir.

B firmasi1 yoneticisi, 2012 yilinda siirdiiriilebilirlik departmanlarini kurduklarini belirtmistir. Firmanin
diger isletmelerden ayrildiklarimi diisiindiikleri nokta ise iiriin gelistirme evresinde tasarimdan iiretime
kadar her agsamay: siirdiiriilebilir cihazlarla donatmalaridir. Ayrica firmanin kendi organik kimyasal
tesislerini kurduklarini ve organik sertifikali iirlinlerin {iriin gelistirme departmanlarinda kullanildigini
belirtmistir. Bu durumun firmanin rakiplerine karsi biiyiik bir avantaj sagladigi diistiniilmektedir.

C firmas1 yoneticisi, yaklagik dort yil 6nce siirdiiriilebilir tiriinlerini gelistirdiklerini ve bunu kumastan
stirdiiriilebilir bir sekilde yaptiklarini, iriin gelistirme siirecine basladiklarini ve su anda yeni projeleri
oldugunu soylemistir. Bu projeler arasinda, {iriinlerin yikamasinda daha az su kullanimini hedefleyenler
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de bulunmaktadir. Kumas olarak en ¢ok Better Cotton Initiative (BCI) kullanmaktadirlar. Denim grubu
icin su anda %30 oraninda siirdiiriilebilir {irtin gelistirdiklerini ve gelecek sezon bu oram %80'e
cikarmay1 hedeflediklerini belirtmislerdir.

D firmasi1 yoneticisi, 2011-2012 yilinda siirdiiriilebilirlik departmani olusturarak, iiriin gelistirmeye
basladiklarim belirtmektedir. Firma, ilgili teknolojileri takip ederek ve departmaniyla entegre ederek,
stirdiiriilebilir iirlin gelistirmenin standart bir seviyeye geldigini vurgulamaktadir. Su anda, firmanin
birgok sertifikas1 ve siirdiiriilebilirlik dogrultusunda bir¢ok makinesi mevcuttur. Bu nedenle, firma kendi
konumunu ¢ok gticli olarak gérmektedir.

Yanitlar incelendiginde; B ve D firmasmin A ve C firmasina gore daha oOnce siirdiiriilebilirlik
faaliyetlerine basladigi gorilmektedir. B ve D firmalarmin; 2011-2012 yillarinda siirdiiriilebilirlik
departmanlar1 kurduklari, siirdiiriilebilirlik kapsaminda yatirimlarda bulunduklari, bir¢ok sertifikaya
sahip olduklari, siirdiiriilebilir iiriin gelistirmenin standart hale geldigi ve bu dogrultuda rakiplerine karsi
avantajli olduklarim belirttikleri goériilmektedir. Diger taraftan A ve C firmalarimin; 2019 yilinda
siirdiiriilebilirlik faaliyetlerine bagladiklari, nispeten daha diisiik seviyede olan siirdiiriilebilir iiretim
kapasitelerini artirmay1 planladiklari, BCI sertifikasina sahip olduklar1 ve bu sertifikalar1 bir rekabet
avantaji olarak gordiiklerini belirttikleri goriilmektedir.

4.3. Siirdiiriilebilirlik Kavrammmin  isletmeler I¢in  Anlamm  ve Isletmeye
Hissettirdiklerine Yoénelik Bulgular

Katilimeilara tglincii  olarak, siirdiiriilebilirlik kavramiin isletmeleri i¢in ne ifade ettigi,
stirdiiriilebilirlik kavramu ile {iriinlerinin pazarda yer almasinin kendilerine ve girketlerine ne hissettirdigi
sorulmustur. Katilimeilarin verdikleri yanitlarda 6ne ¢ikan hususlar asagida sunulmustur.

A firmasi yoneticisi, siirdiiriilebilirlik kavraminin kendileri i¢in g¢evre duyarhiligini ifade ettigini
belirtmistir. Dogaya daha az zarar verdikleri zaman, yenilenebilir ham maddeler kullandiklarinda, marka
olarak ¢ok daha mutlu olduklarini vurgulamistir.

B firmasi yoneticisi, siirdiiriilebilirligin sadece ¢evresel degil, sosyal etkilerine de artan bir ilgi oldugunu
belirtmistir.

C firmas1 yoneticisi, cevreye duyarl siirdiiriilebilir bir denim isletmesi olmanin kendilerini iyi
hissettirdigini belirtmistir.

D firmas1 yoneticisi, siirdiiriilebilirlik kavraminin kendileri i¢in dogaya ve insana karsi olan bir gorevi
ifade ettigini ve bu sorumlulugu yerine getirmenin kendilerini ¢cok mutlu ettigini belirtmistir.

Yanitlar incelendiginde katilimcilarin siirdiiriilebilirligi ¢cevresel ve sosyal duyarlilik ve sorumluluk
olarak gordiikleri ve bu kapsamda yiiriittiikleri faaliyetlerden mutlu olduklar1 goriilmektedir.

4.4, Siirdiiriilebilirlik ile Pazarlama iliskisine Yonelik Diisiincelere iliskin Bulgular

Katilimcilara dordiincii olarak, siirdiiriilebilirlik kavrami ile pazarlama iligskisine yonelik goriisleri
sorulmustur. Katilimeilarin verdikleri yanitlarda 6ne ¢ikan hususlar asagida sunulmustur.

A firmas1 yoneticisi, stirdiiriilebilirlik kavrami ile pazarlama arasinda o6nemli bir iligki oldugunu
diisiinmektedir. Ozellikle tiiketicilerin bilinglenmesi sonucunda siirdiiriilebilir iiriinlere olan talebin
artmasi, markalarin da tretimlerini bu yonde yapmaya itmektedir. Bu dogrultuda firma Uretimlerini
siirdiiriilebilir bir sekilde yapmaya ve tiriinlerini gelistirmeye baglamistir. Bunun yani sira, bu durumu
tiiketicilerine duyurmak i¢in farkli pazarlama stratejileri gelistirmistir.

B Firmasi yoneticisi, siirdiiriilebilir iirlin yapmanin eskisine gdére daha pahali oldugunu ancak bu
yaklagimin {irtinlerin siirekliligini artirarak fiyat ve kalite acisindan basarili olabilecegini belirtmistir.
Bu yaklasimla birlikte siirdiiriilebilir iiriinlerin gelistirilmesi ve pazarlanmasi i¢in stratejilerin de siirekli
olarak yenilenmesi gerektigini vurgulamistir.
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C Firmas1 yoneticisi, siirdiiriilebilirlik kavraminin pazarlama acisindan 6nemli oldugunu, ozellikle
genglerin siirdiiriilebilir triinlere ilgi gosterdigini ve bu nedenle pazarlama stratejilerinde genglerin
tercihleri dogrultusunda hareket ettiklerini belirtmistir. Ancak fiyat faktoriiniin de 6nemli oldugunu ve
stirdiiriilebilir iirlinlerin fiyatini miimkiin oldugunca rekabetgi tutmaya galistiklarini ifade etmistir.

D firmas1 yoneticisi, siirdiiriilebilir tiriinlerin artik daha ¢ok tercih edildigini ve satis performansini
artirdiginm belirtmistir. Nihai tiiketicilerin bilinglenmesiyle birlikte, firmalarin siirdiiriilebilir trtinler
gelistirmek ve bu dogrultuda ¢aligmalar yapmak zorunda kaldiklarini ifade etmistir. Artan farkindaligin
bu duruma katki sagladigini da vurgulamstir.

Yanitlar incelendiginde siirdiiriilebilirlik ile pazarlama iliskisine yonelik olarak katilimcilarmn;
tiketicilerin bilinglendigi, siirdiiriilebilir irinlere talebin artis gosterdigi, boylece markalarin da bu
yonde Uretime yoneldigi ve bunu duyurmak igin ¢esitli pazarlama stratejileri yiirittiikleri ve fiyat
diizenlemeleri yaptiklari belirttikleri goriilmektedir.

4.5. Siirdiiriilebilir Uriin Pazarlamasi icin Hedef ve Stratejilere Iliskin Bulgular

Katilimcilara besinci olarak, siirdiiriilebilir tirlin pazarlamasi i¢in hedef ve stratejilerinin neler oldugu
sorulmustur. Katilimeilarin verdikleri yanitlarda dne ¢ikan hususlar asagida sunulmustur.

A firmasinin yoneticisi, 2019 yilinda BCI platformuna tiye olarak siirdiirtilebilir iiriinler konusuna dahil
olduklarini belirtmistir. Firma, geri doniisiim ve organik sertifikalarmi 2023 yilinda almay1
hedeflemektedir. Sallant1 kartlari, bilgilendirme kartlari1 ve magaza i¢i gosterimlerinde kullanilan biiyiik
show kartlar1 ve showboardlar araciligiyla miisterilerini daha iyi bilgilendirmeyi ve ¢evre duyarliligina
daha ¢ok dahil etmeyi amag¢lamaktadir.

B firmasimin yoneticisi, siirdiiriilebilir Griin gelistirme departmanimin 2012 yilinda kuruldugunu ve
departmanin siirekli olarak yeni riinler arastirip bunlari Giriin gelistirmeye doktiigiinii belirtmistir.
Firmanin hedefi, enerji, su ve kimyasal kullanimi daha az olan, dogaya en az etki birakan tiriinleri en
glizel goriintiiyle sunmaktir.

C firmasmin yoneticisi, sirdiiriilebilirlik departmani kurulduktan sonra projeler secildigini ve bu
projeler i¢in iletisim ¢aligmalarmin yapildigini belirtmistir. Siirdiiriilebilirlik stratejisinin dogrudan bir
parcasi oldugunu vurgulayan yonetici, reklam ve pazarlama ¢aligmalarinin hangi projelerle ve hangi
donemlerde yapilacaginin isletme tarafindan belirlendigini ifade etmistir.

D firmasinin yoneticisi, siirdiiriilebilirlik departmanindaki personelin egitimlerle donatildigini ve tiim
gelismelerden haberdar olunacak bir ortam saglandigini belirtmistir. Firma, lazer teknolojileri ve
organik kimyasallar getirerek, bunlar1 en verimli sekilde kullanacak projeler gelistirmektedir. Pazardaki
gelismeleri ve rakiplerinin performanslarini takip edip, her sene bir 6nceki seneye goére ne kadar iiriin
kullandiklarini, ¢evreye zararlarinin ne kadar azaldigini analiz etmekte ve bu verileri siirdiiriilebilirlik
platformlarinda, sosyal medyada, iiriinlerinde kullandiklar1 aksesuar ve igerik kartlariyla da gostermeye
gayret etmektedir.

Yanitlar incelendiginde; isletmelerin sahip olduklar: sertifikalara yenilerini eklemeyi hedefledikleri,
siirdiiriilebilir iiretim kapsamindaki yetkinlik ve faaliyetlerini 6zellikle {iriinler iizerinde, magazalarda
ve sosyal medyada olmak iizere tanitim faaliyetlerine odaklandiklar1 goriilmektedir.

4.6. Surdulebilir Urtinlerin Fiyatlandirma Politikasina Yénelik Bulgular

Katilimcilara altinci olarak, stirdiilebilir iiriinleri i¢in fiyatlandirma politikalarinin ne oldugu ve normal
iirlinlere gore fiyat politikasini nasil dengeledikleri sorulmustur. Katilimcilarin verdikleri yanitlarda 6ne
¢ikan hususlar asagida sunulmustur.

A firmas, siirdiiriilebilir bir iiriiniin maliyetinin %30 ile %40 arasinda arttigini ancak bu maliyet artiginin
nihai tiikketiciye yansitilamayacagini belirtmistir. Firma, maliyetleri %10 ila %15 tutabilmek i¢in farkli
maliyet azaltma yontemleri uygulamaktadir. Bu yontemler arasinda, denim yikamalarinda degisiklik
yapmak ve organik veya geri doniistiiriilebilir pamuk kullanarak daha az teknik yikama yapmak yer
almaktadir.
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B firmasi, organik kimyasal tesislerinin kurulmasi ve teknolojik yatirimlarimin {iriin fiyatlandirmasina
yansitilabilecegini, ancak miisterilere ayni fiyatlarla devam edip pazarlama stratejilerini bu sekilde
stirdiirdiiklerini belirtmistir. Ayrica, daha pahali kimyasallar kullanarak gelistirilen tiriinlerde bile fiyat
farki koymadiklarmi ve uzun vadede bu yatinmlarin satig artiglartyla geri alinabilecegini
hesapladiklarmi ifade etmistir.

C firmasi, siirdiiriilebilir iirlinlerin fiyatlar1 konusunda igletmenin bir satig fiyat stratejisi oldugunu ve bu
fiyatlarla pazarda kalabildiklerini belirtmistir. BCI gibi sertifikasyon programlarina katilmak i¢in kiigiik
bir miktar ek iicret 6dediklerini ve bu maliyeti fiyatlara yansitmadiklarmi ifade etmistir. Ancak fiyata
cok etki edecek veya ¢ok pahali olan seylerde kardan kisarak fiyatlandirdiklarini belirtmistir.

D Firmasi, siirdiiriilebilir iiriinlerinin fiyatlandirma politikasini, normal iiriinlere gore belli bir fiyat
ticgeni icinde belirleyerek kardan kisarak yaptiklarmi belirtmistir. Bu politikanin destekleyicisi ise akilli
receteler ve kullanilan teknolojiden maksimum verim elde etme yaklagimudir.

Yanitlar incelendiginde; siirdiiriilebilir iiretimin maliyetleri artirdig1, isletmelerin ise hem siirdiiriilebilir
tiretimi bir gorev olarak gordiikleri hem de bu maliyet artigini uzun vadede satis artigiyla geri alacaklarmi
hesapladiklari, boylece bu ek maliyeti tiiketiciye oldugu gibi yansitmamaya c¢alistiklari, bu kapsamda
daha az yikama yapilmasi gibi maliyet diisiirme veya kar oranini azaltma gibi yontemler tercih ettikleri
gorulmektedir.

4.7. Surdardlebilirlik Denetimlerine Yonelik Bulgular

Katilimcilara yedinci olarak; isletmelerinin siirdiiriilebilirlik ile ilgili denetimlerinin olup olmadigi,
varsa bu denetimlerin nasil yapildigi, bu denetimlerde talep edilen ya da zorunlu olan sertifikalar olup
olmadig, varsa bunlarin neden istendigi ve bu sertifikalarin siirdiiriilebilir pazarlamada tiiketicide nasil
bir izlenim olusturdugu sorulmustur. Katilimcilarin verdikleri yanitlarda 6ne ¢ikan hususlar asagida
sunulmustur.

A firmas1 yoneticisi, belirlenen tarihler arasinda denetlenildiklerini, bu denetimlerde su ve enerji
tiiketimi gibi faktorlerin analiz edildigini belirtmistir. Ayrica, acentasi olduklar1 kurumun bu analizleri
yapan departmaninin bu islemi ger¢eklestirdigini ve Control Union platformuna iiye olduklarini, bu
platform araciligiyla tiiketicilerin siirdiiriilebilir tirtinleri kullanma aligkanliklarini takip ettiklerini ve
tilketicilerin bu tarz {iriinleri tercih etmelerinin talep artisina sebep oldugunu ifade etmistir.

B firmas1 yoneticisi, sertifikasyon sistemlerinin hem yerli hem de uluslararas1 olmak iizere cesitli
tiplerinin oldugunu, igletmelerinin her tiirlii sertifikaya aday oldugunu ve bunlar1 almak i¢in denetimlere
girdiklerini belirtmistir. Denetimler genellikle fiziksel olarak yapilmakta ve belirli kuruluslarm personeli
tarafindan gerceklestirilmektedir. Sertifikalarm olmadig1 bir fabrikada iiretim yapilmasi durumunda,
yikama talimatlarmma bu ibarelerin yazilamayacagini vurgulamigtir. Tiketicilerin ise yikama
talimatlarindaki icerikleri okuyarak organik ya da geri doniigiimlii iiriin ibaresini gdrebildiklerini ve bu
ibarelerin {irlinii almaya yonlendirdigini ifade etmistir.

C firmas1 yoneticisi, siirdiiriilebilir oldugunu kanitlamayan malzemeleri kullanmadiklarini, sertifika
olmasina dikkat ettiklerini ve BCI’y1 ¢cok kullandiklarmi belirtmistir. Sirketin denetimleri genelde dijital
platformda gerceklesmekte ancak fiziksel olarak da belirli giinlerde iiretim yerlerinde yapilmaktadir.
Sertifikalar, iiriinlerin yikama talimatlarindan ve kullanilan aksesuarlardan tiiketiciler tarafindan
goriilebilmekte ve bu da tiiketicilere daha fazla giivenirlik saglamaktadir.

D firmas1 yoneticisi, yilda birka¢ kez belirli giinlerde 2-3 glin stiren denetimler gegirdiklerini ve BCI,
GOTS gibi sertifikalarinin oldugunu belirtmistir. Ancak sertifikalarin alimmasiyla isin bitmedigini,
sertifikalarin kosullarinin saglanmasi i¢in hem fiziksel hem de dijital ortamda denetimler yapildigini
ifade etmistir. Tiiketiciyi siirdiiriilebilir {iriin konusunda bilgilendirmek i¢in yikama talimatlari, ek
etiketler, sallant1 kartlar1 vb. kullandiklarim1 ve bu bilgileri sunmak icin sertifikalarinin olmas1
gerektigini vurgulamistir. Boylece, nihai tiiketicinin kendini daha gilivende hissettigini vurgulamistir.

Yanitlar incelendiginde; isletmelerin siirdiiriilebilirlik denetimlerine girdikleri, bu denetimlerin belirli
veya belirsiz giinlerde, isletmede veya online olarak yapildigi, bu denetimlerde isletmelerin sertifika
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kosulunu saglayip saglamadiklarinin incelendigi, s6z konusu sertifikaya sahip olmanin ise tiiketicilerde
daha seffaf ve giivenilir hissi olusturarak {irlinlerin daha fazla tercih edilmesini sagladiginin belirtildigi
gorilmektedir.

5. SONUC

Bu calismada, denim isletmelerinde siirdiiriilebilirlik stratejilerinin pazarlamada iiriin gelistirme ve
fiyatlandirmadaki roliiniin incelenmesi amaglanmustir. Nitel olarak yiiriitiilen bu ¢alismada veri toplama
yontemi olarak miilakat teknigi kullamilmistir. Miilakatlar denim sektoriinde yer alan dort adet
isletmenin yoneticileri ile yiiz ylize goriisiilerek gergeklestirilmistir.

Caligmada, denim sektdriinde siirdiiriilebilirlik kavraminin ortaya ¢ikmasi ve pazarin siirdiiriilebilir
tiriinlere yonelmesinde, denim iiretiminde daha az ve ¢evre dostu hammadde kullammiyla ¢evreye
zararl etkilerin azaltilmasi, tiiketicilerin bilinglenmesi ve rekabet edebilme hususlarinin 6ne ¢iktigi
goriilmigtiir. Tekstil iiriinlerinde renk, desenler ve 6zel performans 6zellikleri olusturmak amaciyla,
boyama, baski ve terbiye gibi 1slak islemler yaygin bir sekilde kullanilmaktadir. Ancak bu islemler,
kimyasallarin ve boyalarin gevresel etkileri nedeniyle uzun siiredir elestirilmistir. Bu gibi endiseler ve
tiketicilerde goriilen bilinglenme nedeniyle, siirdiiriilebilirlik kavraminin ortaya ¢iktig1 belirtilmektedir
(Diinya Cevre ve Kalkinma Komisyonu, 1987; Chen ve Burns. 2006). Bunun yaninda siirdiiriilebilirlige
artan ilginin siirdiiriilebilir iiretim yapan isletmeler i¢in rekabet avantaji saglayacagi belirtilmektedir
(Sunvd., 2019).

Calismada isletmelerin, siirdiiriilebilirlik kapsaminda yatirimlarda bulunduklari, siirdiiriilebilir iiretim
kapasitelerini artirmay1 planladiklari, bir¢ok sertifikaya sahip olduklar1 ve sahip olduklar: sertifikalara
yenilerini eklemeyi hedefledikleri goriilmiistiir. Isletmeler, séz konusu sertifikalara sahip olmanin
tiiketicilerde daha seffaf ve glivenilir hissi olusturarak {iriinlerin daha fazla tercih edilmesini sagladigini
belirtmektedir. Bunun yaninda, isletmelerin, siirdiirilebilir Girtinlere talebin artis gosterdigi, bdylece
markalarin da bu yonde iiretime yoneldigi ve bunu duyurmak i¢in gesitli pazarlama stratejileri
yurdttikleri, bu kapsamda 6zellikle triinler lizerinde, magazalarda ve sosyal medyada olmak tizere
tamitim faaliyetlerine odaklandiklarini belirttikleri gériilmiistiir. Oz (2022) tarafindan gerceklestirilen
calismada da tekstil sektoriinde siirdiiriilebilirlik standartlarinda tiretim tekniklerini gerektiren belge ve
ctiketlere sahiplenmenin hizlandigi, isletmelerin kullandiklar1 materyaller ve geri doniisiim
uygulamalar1 hakkinda diizenli ve seffaf bilgi paylasiminda bulunmalarmin 6nem tasidigi, zira bu
sertifikalarin pazarlama kapsaminda kullanilmasinin tiikketici davranisi tizerinde olumlu etkisinin oldugu
ve rekabet avantaji sagladigi, sosyal medyanin ise bu agidan 6nemli bir kanal oldugu belirtilmektedir.

Calismada, isletmelerin siirdiiriilebilir iiretimin maliyetleri artirdigin1 ancak bu ek maliyetin tiiketiciye
oldugu gibi yansitmamaya c¢alistiklarini, bu kapsamda maliyet diisirme veya kar oranini azaltma gibi
yontemler tercih ettiklerini belirttikleri goriilmiistiir. Isletmelerin katlandiklar1 maliyeti siirdiiriilebilir
pazarda rekabet avantaj1 saglayarak uzun vadede geri almay1 hedefledikleri degerlendirilmektedir.

Ozetle, calismada denim isletmelerinin artan cevresel kaygi, tiiketicilerin bilinglenmesi ve
surddrulebilirlik pazarinda rekabet edebilmek tizere siirdiiriilebilir iiretime odaklandiklary; {iriin
gelistirmede siirdiiriilebilirlik sertifikalar1 kapsamindaki diizenlemelere uyduklari; siirdiiriilebilir
iiretimden kaynaklanan artan maliyeti ise kar oranini diigiirerek tiiketiciye yansitmamaya ¢aligtiklart;
sahip olduklar1 siirdiiriilebilirlik sertifikalarim tanitim faaliyetlerinde kullanarak tiiketici davranigini
olumlu etkileme gayretinde olduklar1 sonucuna ulasilmistir. Bu kapsamda, isletmeler i¢in siirdiiriilebilir
tretime yatirim yapmalar1 ve bu kapsamdaki faaliyetlerini tlketiciye ozellikle sosyal medya olmak
iizere farkli kanallarda tanitmalar1 onerilmektedir. Diger taraftan, ¢aligmanin bir takim sinirliliklar:
bulunmaktadir. Calisma, denim sektoriiyle ve calisma kapsaminda goriisiilen dort isletme ile sinirhdir.
Bu kapsamda, gelecekteki arastirmalarda benzer bir ¢alismanm farkli bir sektorde ve daha fazla
isletmeyi kapsayacak sekilde yiiriitiilmesi onerilmektedir. Bunun yaninda, gelecekteki arastirmalarda
isletmelerin siirdiiriilebilir iiretimlerine yonelik tliketici algisinin tliketici davramisim  etkileyip
etkilemediginin ampirik bir modelle incelenmesi de 6nerilmektedir.
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OZET

Ikinci Diinya Savasi akabinde, Bretton Woods kurumlari olan Uluslararasi Para Fonu (IMF) ve Diinya
Bankasi ile uluslararas1 finans alaninda gerceklestirilen igbirliginin yaninda, uluslararasi ticaretin
serbestlestirilmesi kapsaminda, 1947 yilinda mal ticaretine iliskin ¢ok tarafli kurallarin belirlendigi
Gilimriik Tarifeleri ve Ticaret Genel Anlagsmasi (GATT) imzalanmig, 1994 yilma dek diizenlenen
miizakere turlarmin sonucunda Diinya Ticaret Orgiitii (DTO) kurulmustur. DTO kurulduktan sonra,
kiiresel ticaretin serbestlestirilmesi ve kurumsal bir ger¢eveye oturtulmasinda onemli bir ilerleme
kaydedilmistir. Ancak DTO’niin ¢ok tarafl ticaret politikalarina yonelik gergeve olusturma, denetleme
ve uyusmazliklarin ¢6ziimiinii saglama temel islevleri ile hedeflenen liberallesme saglanamamistir. Bu
durum, giiniimiizde diinya ticaretinin %98’ini kapsayan ve 164 iiye iilkesi olan DTO’niin diizenleyici
gdrevinin sorgulanmas1 sonucunu dogurmustur. Calismada, DTO’niin kiiresel ticaretteki degisen rol ve
fonksiyonu hususunda elestirel yaklasimlarin artmaya basladigi uluslararasi rekabet ortaminda, kiiresel
ekonomi ve ticaret sistemine iliskin baslica tespit ve gdzlemler paylasiimaktadir.

Anahtar Kelimeler: DTO, Kiiresel Ticaret Sistemi, Yeni Diinya Diizeni

THE ROLE AND FUNCTION OF THE WORLD TRADE ORGANIZATION
IN GLOBAL TRADE FROM FOUNDATION TO THE PRESENT

ABSTRACT

In the aftermath of the Second World War, in addition to the integration achieved in the international
financial sphere through Bretton Woods institutions such as the International Monetary Fond (IMF) and
the World Bank, the need for cooperation on international trade liberalization led to the signing of the
General Agreement on Tariffs and Trade (GATT) in 1947, which set multilateral rules on trade in goods,
and the World Trade Organization (WTO) was established after negotiation rounds between 1947 and
1994. Since the WTO was established, significant progress has been made in liberalizing and
institutionalizing global trade. However, the liberalization targeted through the WTQO's rule-making,
monitoring and dispute settlement functions has not been achieved. This has led to the questioning of
the regulatory role of the WTO, which covers 164 member countries and 98% of world trade as of 2022.
This study draws attention to the main findings and observations on the global economy and trade system
in an environment of international competition, where critical approaches to the changing role and
function of the WTO in global trade are on the rise.

Keywords: WTO, Global Trade System, New World Order
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1. GIRIS

Ikinci Diinya Savas1 akabinde, Bretton Woods kurumlari olan Uluslararas: Para Fonu (IMF) ve Diinya
Bankasi ile uluslararasi finans alaninda gergeklestirilen isbirliginin yaninda, uluslararasi ticaretin
serbestlestirilmesi kapsaminda, 1947 yilinda mal ticaretine iliskin ¢ok tarafli kurallarin belirlendigi
Gumruk Tarifeleri ve Ticaret Genel Anlasmasi (GATT) imzalanmis, 1994 yilina dek dlzenlenen
miizakere turlarinin sonucunda Dinya Ticaret Orgitii (DTO) kurulmustur. Glnimiizde dinya
ticaretinin %98’ini kapsayan ve 164 ye tilkesi olan DTO’niin kurulusundan bu yana gegen yaklasik 30
yilda, kiiresel ticaret sistemi igleyisinde 6nemli bir ilerleme kaydedilmis, ancak arzu edilen liberallesme
stirecinin gerceklestirilemedigi goriisii giderek yayginlagmistir.

Bu ¢alismada, DTO’niin kurulusu, organizasyon yapisi, temel ilke ve faaliyetleri ile kiiresel ekonomi ve
ticaret sistemine iliskin baslica tespit ve gozlemler ele alinmistir. Bu kapsamda, GATT tan DTO’niin
kurulusuna giden siire¢ temel hatlariyla ortaya konulduktan sonra, iilkemizin GATT ve DTO (iyelikleri
ve DTO’niin en 6nemli fonksiyonlarindan biri olan anlagsmazliklarin ¢dziimii mekanizmasi incelenmis
ve son olarak kiiresel ticaret sistemine iliskin baglica tespit ve gézlemler sunulmustur.

2. KURESEL TiCARET SISTEMININ TARIHSEL SURECIi: GATT VE DTO’NUN
KURULUSU VE YAPISI

Birinci Diinya Savasi’ndan ceyrek yiizyil kadar sonra yikimla sonuglanan ikinci Diinya Savasi, baris
ortaminin saglanmasina iligkin girisimlerin basarisiz oldugunu ve yeni bir sistemin benimsenmesi
geregini ortaya ¢ikarmig ve uluslararasi igbirliginin yalnizca siyasi bakimdan degil, ekonomik, sosyal,
kiiltiirel alanlarda, hatta bilim ve egitim alaninda gerekliligi konusunda mutabik kalinmistir (Pehle,
1946, s. 1127).

2.1.  GATT ve DTO’niin Kurulusu ile Tiirkiye’nin Kiiresel Ticaret Sistemine
Entegrasyonu

Ikinci Diinya Savasi'nin olumsuz etkilerinden kurtulmaya yonelik gergeklestirilen Bretton Woods
toplantilarinin 6nemli bir ¢iktis1 1947 yilinda imzalanan Giimriik Tarifeleri ve Ticaret Genel Anlagmas1
(GATT) dir. “Glmriik tarifelerinin ve diger uluslararasi ticaret engellerinin azaltilmasi1" amaciyla
imzalanan GATT, Uluslararasi Para Fonu (IMF) ve Diinya Bankasi ile birlikte kiiresel ekonomik
sistemin ti¢ 6nemli olusumundan biri olmustur (Leal-Arcas, 2006).

GATT biinyesinde kurulan kiiresel ticaret sistemi, bir dizi ticaret miizakeresi ve turu ile gelistirilmistir.
Tarife indirimleri ile baglayan miizakerelere, siiregle birlikte anti-damping ve tarife dig1 6nlemler gibi
diger alanlar eklenmistir. 1986-1994 yillar1 arasinda gerceklestirilen Uruguay Turu sonucunda 1 Ocak
1995 tarihinde kurulan Diinya Ticaret Orgiitii (DTO), uluslararas: orgiitlerin en genglerinden biri olsa
da, ikinci Diinya Savasimin ardindan kurulan Giimriik Tarifeleri ve Ticaret Genel Anlasmasi'min
(GATT) halefi olmasi sebebiyle, GATT altinda kurulan ¢ok tarafli ticaret sistemi 70 yasin iizerindedir.
Kdresel ticarette olaganiistii bir bilylime yasanan son 70 yilda, mal ihracati yilda ortalama %6 oraninda
bliylimiistiir. Ticaretteki bu biiyiime, genel ekonomik genisleme icin gii¢lii bir motor olmus ve ortalama
olarak ticaret her yil kiiresel ekonomiden 1,5 kat daha fazla biiylimiistiir. Toplam ihracat 2019 yilinda
1948 seviyesinin 250 katina ulasmistir. GATT ve DTO, benzeri goriilmemis bir biiyiimeye katkida
bulunan guclu ve mureffeh bir ticaret sisteminin olusturulmasina yardimci olmustur (Diinya Ticaret
Orgiitii, 2023).

Ulkemiz ise, Uruguay Turu sonunda Marakes’te DTO’yii kuran anlagmay1 imzalamustir. Bu kapsamda
c¢ikartilan Bakanlar Kurulu Karari ile 26 Mart 1995 tarihinde DTO niin kurucu iiyesi olmustur (Disisleri
Bakanligi, 2023).

2.2.  DTO’niin Temel flkeleri ve Davramis Kurallar

DTO’niin en temel hedefi; kiiresel ticaretin serbestlestirilmesi ve esit kosullarda rekabetin
olusturulmasina yonelik kiiresel ticaret sisteminin tiim iiye devletlere yonelik yeniden ele alinarak diizen
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saglanmasidir. (Arat, 2007, s. 49) DTO’niin temel ilkeleri arasinda en ¢ok kayrilan ulus kayds, seffaflik
ilkesi, danigma ve anlagmazliklarmn halli, karsiliklilik ilkesi ve miizakere ilkesi gelmektedir. Miizakere
ilkesine gore, kurucu ve gergeve anlasma olarak nitelenen DTO Anlasmasinin, uygulanma esnasinda
gerekli durumlarda iceriklerinin netlestirilmesi, yeni ihtiyag ve anlayiglara gore gelistirilmesi
kapsaminda, DTO iiyelerinin gerceklestirecegi miizakerelerde ortaya konacaktir (Arat, 2007, s. 51).
DTO’niin en énemli ilkelerinden biri olan en ¢ok kayrilan ulus kaydinin ise iki yiikiimliiliigii vardir.
Birincisi, bir tye Ulke; en az bir iiye lilkeye uyguladigi kolaylik ve/ya tavizleri diger iiye iilkelere de
sartsiz veya aym sartlarla derhal uygulamak zorundadir. kincisi, tye tlke, tglinch taraflara uyguladigi
lehte kurali diger lye Ulkelerine de derhal uygulamalidir (Kennedy, 1997, s. 426).

DTO’niin davranis kurallar1 cercevesinde, tiim iiye devletler damping yasagi, siibvansiyon yasagi ve
miktar kisitlamalar1 (her tiirlii tarife dis1 engel) yasagma tabiidir. Ayrica, ulusal islem ilkesi
uygulanmaktadir. Buna gore, ulusal ticarete yonelik mevzuat ve uygulamalar bakimindan yerli ve ithal
mallar arasinda fark gozetilemez. (Ticaret Bakanligi, 2023) Devlet¢i ekonomilerin pazar ekonomileriyle
bir arada bulunmalarmin rekabet esitligini bozmamasinin garanti altina alinmasi amaglayan “Devlet
ticareti”nin esitlik esas1 da DTO’niin davramis kurallarmdandir (Biiyiiktaskin, 1983, s. 88-89).

2.3.  DTO Anlasmazhklarin Halli Mekanizmasi

Uluslararasi ticaretin kurumsallasmasina ve anlagmazliklarin ¢6ziilmesine yonelik énemli gelismeler
kaydedilen Uruguay Turu sonucunda kurulan DTO’niin anlasmazliklarin halli mekanizmas: (AHM)
kiiresel ticaretin sorunsuz bir sekilde akmasini saglamada dénemli bir gorev Ustlenmektedir. Gegmisten
bu yana tiim liyelerin yararlandigt AHM nin 2019 yilindan bu yana islevselligini kaybetmesi sebebiyle,
isleyis kurallarmin yeniden tarif edilmesinin 6nemi ve aciliyeti iiye iilkeler tarafindan mubhtelif
mecralarda dile getirilmektedir. DTO’de reform tartismalar1 bashklarindan biri olan ve iilkemiz
acgisindan da onceliklendirilen konu 12. Bakanlar Konferansi’nda giindeme getirilmis ve 2 yil i¢inde
anlagsmazliklarm halli sisteminin tiim lye tilkelere yonelik yeniden isler hale getirilmesine yonelik
gerekli gorliisme ve ¢aligmalarin taahhiidii verilmistir.

2023 Ocak ay1 verilerine gore, ABD ve AB iilkeleri en fazla sikayet konusu olan iilkelerin bagmi
¢ekmektedir. Buna gére, ABD’nin sikayet¢i oldugu ve sikayet olunan basvurusu sayilari sirasiyla 124
ve 157; AB’nin 110 ve 91°dir. 2001 yilinda DTO’ye iiye olan Cin’in ise sikayetci oldugu bagvuru 23,
sikayet olunan bagvuru 49°dur. Anilan déonemde Tiirkiye ise, AHM de altisinda sikdyetci; onikisinde ise
sikdyet olunan iilke olmak {izere toplam 18 kez yer almistir. Bunlarin sekizi danisma asamasinda
¢oziilirken, digerleri panele tasmmustir. Ayrica Tirkiye, toplam 106 anlagmazlikta (glnci taraf
olmustur (Diinya Ticaret Orgiitii, 2023).

3. KURESEL TICARET SISTEMINE iLiSKIN BASLICA TESPIT & GOZLEMLER

Hem bdélgesel isbirliklerine dayali hem de milliyetci ve sektorel korumaci politikalarindan olusan karma
sistem Bretton Woods’ta kurulan ¢ok tarafli liberallesme sisteminin yerini almaktadir (Gilpin, 2017, s.
475-476).

3.1.  Dunya Gayrisafi Yurtici Hasilasinin Dagilimi
Diinya gayrisafi yurtici hasilas1 (GSYH) yillar itibariyle Gelismis Ulkelerin (GU) aleyhine
degismektedir. Sekil 1°de, son 20 yil i¢erisinde gelismis lilkeler ile gelismekte olan iilkelerin diinya

GSYH’den aldig1 payin 6nemli oranda yaklastig1 goriilmektedir. Anilan dénemde gelismis iilkelerin
pay1 78,8’den 57,8’e diiserken gelismekte olan iilkelerin pay1 ise iki katina ¢ikmustir.
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Sekil 1 Gelismis ve Gelismekte Olan Ulkelerin Diinya GSYH’deki Payi (Cari Fiyatlarla)
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Kaynak: IMF, 2023
2.1.  Toplam fhracatta Gelismekte Olan Ulkelerin Yiikselisi

Yillar itibariyle, gelismekte olan tilkelerin toplam ihracattan aldig1 pay da artmaktadir. Sekil 2 ve 3’te
goriildiigh tizere, 2001 yilinda gelismekte olan iilkelerin toplam ihracati yaklasik 2 trilyon dolar,
gelismis tilkelerin ise 4,1 trilyon dolar olarak gerceklesmistir. Diinya ihracatindan aldiklar1 pay da
strastyla %33 ve %68°tir. 2020 yilina geldigimizde ise, iki grup arasindaki fark neredeyse kapanma
noktasina gelmistir.

Sekil 2 Gelismis ve Gelismekte Olan Ulkelerin Thracat Miktarlari (Trilyon $)
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Kaynak: ITC Trademap, 2023

Sekil 3’te 2021 yilinda, ilk defa gelismekte olan iilkelerin payinin gelismis iilkelerin payim gectigi
gortlmektedir. Buna gore 2021 yilinda, gelismekte olan iilkelerin toplam ihracati 11,3 trilyon dolar,
geligmis tlkelerin ise 10,8 trilyon dolar olup, diinya ihracatindan aldiklari pay da sirasiyla %50,9 ve
%49,1 dlzeyindedir.
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Sekil 3 Gelismis ve Gelismekte Olan Ulkelerin Toplam Diinya Ihracatindaki Pay1 (%)
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Kaynak: ITC Trademap, 2023

2.2.  Gelismekte Olan Ulkelerin Dogrudan Yabanc Yatirnmlardaki Pay:

Ulkelerin kiiresel ticaretteki etkinliginin énemli gostergelerinden bir de, dogrudan yabanci yatirimlardan
(DYY) aldiklar1 paydir. 1995 yilindan bu yana gelismekte olan iilkelerin kiiresel DYY payinda artis
trendi s6z konusu iken, gelismis iilkelerin payinda dénemsel olarak ciddi inis ¢ikislar olmustur. Sekil
4’te, 2014 yilinda kiiresel DYY igerisinde gelismekte olan iilkelerin pay1 %49,1 ile neredeyse gelismis
iilkeler ile esitlendigi goriilmektedir. 2020 yilinda Diinya genelinde; yiizde 35 oraninda bir diisis ile
DYY miktar1 936 milyar dolara diismiis ve gelismiste olan iilkelerin pay1 %66,9’a ulasmistir. 2021
yilinda ise, toplam yatirimlar %64 artis ile 1,6 trilyon dolara ytikselmis ve gelismekte olan tilkelerin pay1
%52,9 olarak gerceklesmistir.

Sekil 4 Gelismis ve Gelismekte Olan Ulkelerin Dogrudan Yabanci Yatirimlardaki Payr (%)
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Kaynak: World Investment Report 2022, 2023

Sekil 5°te, DY'Y miktarmin iilke gruplarina gore son 15 yildaki degisim trendi goriilmektedir. Buna gére,
yiikselen pazarlar ve gelismekte olan iilkelerin DYY miktarlar1 artis egilimindedir ve kiiresel kriz ile
COVID-19 salgimindan diger iilke gruplarina gére nispeten daha az etkilenmistir. Gelismis ekonomilerin
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ve yiikselen pazarlarin DYY miktarlar1 15 yil iginde 3 katina ¢ikmigken, gelismis iilkelerin ve diinya
genelinin DY'Y miktar1 yaklagik 2 katina ¢ikmustir.

Sekil 5 Ulke Gruplarma Gére Dogrudan Yabanci Yatirim Miktarlar1 (Milyar Dolar)
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Kaynak: UNCTADstat, 2023

2.3. G20 Ulkelerinin Korumac Politikalar

2008 ekonomik krizinden sonra 6zellikle G20 ulkelerinde giderek artan korumaci politikalarina ve
uygulamalarma dikkat ¢ekilmektedir. DTO tarafindan G20 Ulkelerinin ticareti etkileyen tedbir ve
uygulamalar1 yilda 2 defa yayinlanmaktadir. Bu kapsamda, bahsekonu tedbirlerin hem uygulama
sekilleri ve araglar1 hem de kapsadig1 bolgeler agisindan 6nemli degisimler gozlemlenmektedir. Bunlar
arasinda korumaci tedbirler ticareti kolaylastirici olanlar1 gegmektedir (Global iliskiler Forumu, 2018).

2020'den bu yana, DTO Uyeleri tarafindan 6zellikle ihracat tarafinda yeni kisitlamalarin uygulama hizi,
once pandemi, sonra Ukrayna'daki savas ve gida giivenligi krizi baglaminda artmistir. Bu ihracat
kisitlamalarmin bazilar1 kademeli olarak kaldirilmigken, gida, yem ve giibre iizerindeki ihracat
kisitlamalarmin %44'ti ve pandemi ile ilgili ihracat kisitlamalarmim %630 G20 iilkeleri tarafindan
siirdiiriilmiistiir (Dunya Ticaret Orgitii, 2022).

2.4. Bolgesel Ticaret Anlasmalari

Yillar itibariyle, Bolgesel Ticaret Anlagmalar1 (BTA) nin sayis1 Sekil 6 ve Sekil 7°de goriilecegi gibi
giderek artmaktadir. 2023 Subat ayi itibariyle toplam 355’e ulasan BT A’larin sayisal artiginin yaninda
diinya geneline yayillimi ve gelisimi de gbéze carpmaktadir. En fazla Avrupa’da gerceklestirilen
BTA’lar1, Asya ve Amerika (6zellikle Giiney Amerika’da Peru ve Meksika) takip etmektedir. Ayrica,
DTO’niin kurulusu ile tarife oranlarinda diisiis yasanmustir.
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Sekil 6: Yiiriirliikteki BTA Sayilari ile BTA Bildirimleri (1995 — 2023)
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Kaynak: (Diinya Ticaret Orgiitii Bolgesel Ticaret Anlasmalar1 Bilgi Sistemi (RTA-IS), 2023) (World
Integrated Trade Solution, 2023)

Dikkat ¢eken bir diger husus ise, Son yillarda BT A’larinin sayisinin artmasinin yaninda kapsaminin da
geligsmesidir. Kiiresel ekonomi giindeminin ve ticaret politikalarinin degisimi ile birlikte, bolgesel ve/ya
ikili anlagmalarm hiikiimleri, tarife indirimlerinin yaninda, yatirim, fikri miilkiyet haklari, rekabet, cevre
gibi basliklar1 da kapsayacak sekilde genislemektedir.

Sekil 7: Bolgesel Ticaret Anlagmalarinin Kiiresel Dagilimi
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Kaynak: Dinya Ticaret Orgiiti, Bolgesel Ticaret Anlasmalari, 2023

2.5. Rekabet istihbarati

Ticari diplomasi araglarindan biri olarak kabul edilen rekabet istihbaratinin dig ticarete dnemli bir etkisi
bulunmaktadir. Ulkeler, kurumlar, isletmeler diinyanin en iinlii Yonetim Bilimcisi Peter Drucker
tarafindan ifade edilen “Olgemediginiz hicbir seyi ydnetemezsiniz.” bakis agistyla bilgiye ve veri
analizine yonelik stratejiler gelistirmektedir. Rakiplerinizden ayrisabilmek, bir adim 6ne ¢ikabilmek
amaciyla, siklikla trendlerin degistigi giinlimiizde veriye ulasmak ve analiz etmek kritik 6neme sahip
olmakla birlikte, analiz edilen verilerinizin (iilkeler, kurumlar, isletmelerin) hedefleriniz dogrultusunda
kisa, orta ve uzun vadeli stratejik hamleler ve eylemler ile uygulamaya aktarilmas1 gerekmektedir.
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Ulkemizin dis ticaret hedefi agisindan diisiindiigiimiizde, ihracatimizin artmasi ve kiiresel ticaretten daha
fazla pay alabilmek i¢in dis ticarette uygulanan rekabet istihbaratinin énemi oldukga biiyiiktiir. Rekabet
giicliniin kazanilmasi ve gelistirilmesi ihracatin yiikselisi i¢in zorunluluk haline gelmistir. Rekabet giicii
ise ne yazik ki hemen kazanilan bir olgu degildir. Genis ve kapsamli bir strateji ile uzun vadeli bir
doniisiim siireci gerekmektedir. Gelismis ekonomilerin farkli stratejilerinin tiimii aslinda tek bir amaca
hizmet etmektedir; kiiresel ticaretten daha fazla pay alabilmek. Bu amagla rekabetin yogun oldugu
uluslararasi pazarlar hakkinda elde edilen kapsamli veri, bu verilerin analizi ve uygulamaya aktarilmas,
basarili isletmelerin temel stratejilerini olusturmaktadir.

Gilinlimiizde bilgiye ulagim oldukc¢a kolay hale gelmistir ancak dogru veriye ulasmak ve analiz etmek
icin farkli veri kaynaklarim kullanmak gerekmektedir. Bu sebeple, tiim bu siiregleri kapsayan “rekabet
istihbarati”nin giiniimiiz ekonomilerinde 6nemi giderek artmaktadir. Rekabet istihbaratinda gecmisten
glntimiize tiim tilkeler farkli metotlar kullanmistir. Giintimiizde de gegerliligini koruyan bu yéntemlere
her gecen giin geligsen teknolojiyle birlikte yenileri de eklenmektedir.

3. SONUC

Bu calismada GATT’1in imzalanmas1 ve DTO’niin kurulusundan bugiine kadar iilkelerin gelismislik
seviyelerine gére GSYH, ihracat ve dogrudan yabanci yatirimlarma odaklanarak kiiresel ticaret
sistemine iliskin baslica tespitler ortaya konulmustur. Bu kapsamda, 6zellikle DTO’niin kurulmasindan
sonra ticaretin oniindeki temel kisitlamalarin kaldirilmas ile birlikte, yillar itibariyle gelismekte olan
iilkeler, ihracatlarimin artmasi ile birlikte, GSYH’den, kiiresel ticaretten ve dogrudan yabanci
yatirimlardan giderek artan oranda pay almaktadir

Bunun yaninda, tlkeler dis ticaret politikalarin1 gergeklestirirken salt kiiresel platformlarla
yetinmemekte, ikili ya da bolgesel bazli igbirliklerine de daha fazla 6nem vermektedir. Nitekim,
ozellikle DTO’de anlasmazliklarin halli mekanizmasi ile baslayan reform tartismalarmin ve temel
islevlerinin yerine getirilip getirilmemesine yonelik devam eden elestirilerin de etkisiyle, ikili ya da
bolgesel nitelikli igbirliklerinin sayist ve kapsam giderek artmaktadir.

“Yeni normal” olarak adlandirilan Kkiresel ticaret sisteminin mevcut cercevede devam etmesini
amaclayanlar kadar farkli bir siirecin baslamasini hedefleyenler de bulunmaktadir. Dolayisiyla,
DTO’niin ¢ok tarafli ticaret sisteminden kopmadan, bunun yaninda ikili ve bélgesel bazli ticari
iliskilerin 6n plana ¢ikmasi beklenmektedir (Global iliskiler Forumu, 2018).

1980’li yillarin ortasindan itibaren uluslararasi ticaretin libarellesmesine yonelik Ikinci Diinya
Savasi’ndan sonra kurulan mevcut sistemde onemli degisimler kaydedilmis ve Bretton Woods’un ¢ok
taraflilik ve en ¢cok gozetilen iilke ilkelerinin yerini iki taraflilik ve ayricalik yapma ilkeleri almistir. Cok
tarafli, bolgesel ve korumaci anlagsmalardan olugan karma sistemde kesin olan tek sey yeni bir
uluslararasi ekonomi politiginin ortaya ¢ikmasidir (Gilpin, 2017, s. 475, 490).

Calismada elde edilen bir diger sonug ise, iklim degisikligi basta olmak iizere insan haklari, gevre,
saglik, enerji gibi kiiresel sorunlarm da gerek DTO’niin gerekse bolgesel bazh ticari isbirlikleri ve
anlagmalarin oncelikli giindem maddeleri arasinda yer almasidir. Nitekim, Diinya Ekonomik Forumu
tarafindan bu yil 18.’si yayinlanan Kiiresel Riskler Raporu’nda 10 yillik siiregteki en biiyiik kiiresel
riskin iklim degisikligine karsi miicadelede yetersiz kalinmasi ve etkin bir igbirliginin yapilmamasi
durumunda kiiresel 1sinma ve ekolojik bozulmanin artmaya devam edecegi vurgulanmaktadir. Ar-Ge
calismalarmin 6ntimiizdeki 10 yilda hizla artacagi belirtilen raporda, kiiresel saglik ve gida giivenligine
ve iklim degisikliginin etkilerine yo6nelik ¢oziimler saglanacagi belirtilmektedir (World Economic
Forum, 2023).
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ABSTRACT

Kiiresellesmeyle birlikte Risk yonetimi, lilke yoneticileri i¢in hassas ve 6nemli bir konu haline gelmistir.
Riskle yakindan iligkili bir terim de belirsizliktir. Belirsizlik, istenmeyen sonuglara yol acabilecek ¢oklu
olasiliklar arasinda kesinligin bulunmamasidir. Risk yonetimi, her ne kadar iilkedeki iist ve orta yonetim
ekibini yakindan ilgilendiren bir konu olarak goriilse de iilkedeki tiim paydaslar1 yakindan ilgilendiren
bir konudur. Ayrica risk yonetimi, sadece iilkedeki bir sektorii ilgilendiren bir konu degil, kiiresel
Olgekte tiim sektorleri ilgilendiren ve dnleyici araglarin {iretilmesini ve genis olgekte siirekli gelismenin
ilerlemesini zorunlu kilan genis bir konudur. Bu ¢alismada uluslararasi ticarette risk ve rekabet yonetimi
bu konuda durum analizi yapilmis ve Tiirkiye'nin bu konudaki pozisyonu belirlenmistir. Durum analizi
baglaminda kullanilan baslica yontemler SWOT ve PESTEL analizidir.
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OZET
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production of preventive tools and the advancement of continuous development on a large scale. In this
study, a situation analysis of risk and competition management in international trade has been made and
Turkey's position became an issue. The main methods used as a SWOT and PESTEL analysis.
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1. GIRIS

Diinyada kiiresellesme siirecinin hiz kazanmasiyla birlikte isletmelerin faaliyet alanlari, rekabet
bicimleri, organizasyon yapilar1 ve yonetim bicimleri degismeye baslamistir. Artik sadece yerel
tilkelerdeki veya c¢ok smirlt bir uluslararasi ¢evredeki faaliyetlerin etkisiyle mucadele etmek yerine,
kuresel rakipler ve kiresel pazarlarla rekabet etmek gerekiyor. Bu nedenle tlke yoneticilerinin
sorumlulugu, risk faktorlerini ortadan kaldirmaktir. Risk ydnetimi, {ilke yoneticileri i¢in hassas ve
onemli bir konudur. Yalin bir risk tanimi, risk durumunu en aza indirmek ve denetlemek i¢in kaynaklarin
koordineli ve ekonomik bir sekilde uygulanmasiyla takip edilen, bir kayip veya hasar1 ve beklenmedik
olaylar1 belirlemek, degerlendirmek ve Oncelik vermek i¢in segilen bir faaliyet veya eylem olarak
yapilabilir. Riskle yakindan iligkili bir terim de belirsizliktir. Risk yonetimi, her ne kadar iilkedeki tist
ve orta yonetim ekibini yakindan ilgilendiren bir konu olarak goriilse de tilkedeki tiim paydaslari
yakindan ilgilendiren bir konudur. Ayrica risk yonetimi, sadece iilkedeki bir sektori ilgilendiren bir
konu degil, kiiresel bazda tiim sektorleri ilgilendiren ve dnleyici araglarin {iretilmesini ve genis dlgekte
stirekli gelismenin ilerlemesini zorunlu kilan genis bir konudur. Bu ¢alismada uluslararasi ticarette risk
ve rekabet yonetimine dayanarak durum analizi kapsaminda Tirkiye'nin konuyla ilgili nerede
oldugunun alt1 ¢izilmistir.

2. ULUSLARARASI TICARET VE RiSK KAVRAMI

Uluslararasi ticaret, bir {ilkenin belirli bir mal veya hizmetin tretiminde, dzellikle o mal veya hizmeti
iiretmenin firsat maliyetinin o iilke i¢in diger herhangi bir iilkeden daha diisitk olmas1 durumunda,
karsilagtirmali istiinliige sahip olmasi nedeniyle olusmaktadir. Bir iilke diger {ilkelerle ticaret
yapmamay1 tercih ederse, bu otarsi olarak kabul edilmektedir. Uluslararasi ticaret, en az iki farkli iilke
arasinda bir mal veya hizmeti ile gergeklesen bir degisimdir. Degisimler ithalat veya ihracat
olabilmektedir. Thracat, yurtiginde iiretilen Daha sonra diger iilkelerde ikamet eden miisterilere satilan
mal ve hizmetler. Ithalat, yurtiginde iiretilen Bir iilkenin sakinleri tarafindan diinyanin geri kalanindan
iirlin yerine mal ve hizmet satin alinmasidir.

Risk, belirsiz olaylarin olasihig ile iliskilendirilebilmektedir. Risk yonetimi, risklere paralel olarak
mevcut firsatlar1 degerlendirmeyi ve bunlardan isletme lehine yararlanmayi da icermektedir. Demirelli
ve Taner, i¢ ve dis kaynaklar1 daha ¢ok ekonomik agidan ele alsalar da belirli bir durumda risk kavramini
blyik olcude etkileyebilecek baska kaynaklar da vardir (Demirelli ve Taner, 2009). Dahasi, Gasparini
ve digerleri digerlerini risk yonetimi kapsaminda gerekli izlenimleri vermistir. Risk yonetimi daha ¢ok
finansal konularla ilgili olsa da sosyal, kiltirel, yasal, teknik ve daha bir¢ok konudan kaynaklanan bagka
risk tiirleri de bulunmaktadir (Gasparini ve digerleri, 2004). Belirsizliklere kars1 gerekli 6nlemlerle
yapilarmi organize ettikleri siirece isletmeler yeterince giivenli olacaktir. Bu siirece uymayanlar ¢ok agir
yukler ile karsilasabilmektedirler veya yok olabilmektedirler. Bir igsletmenin isleyisini etkileyen riskler
cok cesitlidir. Bu riskler yangin, deprem, sel gibi dogal afetler; yetersiz is giicii, devamsizlik ve diistik
performans gibi insan temelli; ekonomik gerileme, durgunluk, kur farklilagmalari, girdi eksikligi ve
girdilere gore fiyat dalgalanmalari; yasal, sosyal, kiiltiirel konular; hacker saldirilar1 ve yazilim ve veri
korsanligi; siyasi sorunlar, konjonktiirler ve kiiresel olumsuz gelismelerdir (Cerullo ve Cerullo, 2004).

Uluslararasi ticaretle ugrasan igletmeler, yalnizca yerel risklerle degil, ayn1 zamanda etik, ulasim, fikri
miilkiyet, kredi, para birimi ve ¢ok daha fazlasi gibi diger is gelistirme riskleriyle de ugrasmak
zorundadir. Sirketlerin uluslararasi is yapmaktan dolay1 karsilastiklar: riskler sunlardir: isletmeler icin
baslica uluslararasi riskler arasinda doviz ve siyasi riskler yer almaktadir, doviz riski, genellikle yerel
para biriminin bir yabanci para birimine gore deger kazanmasiyla ilgili olarak, para birimi degerindeki
dalgalanmalar riskidir ve politik risk, iilkeler ticaret engelleri gibi bir isletmeyi olumsuz etkileyebilecek
politikalar1 degistirdiginde ortaya ¢ikmaktadir. Riskten korunma stratejileri kullanmak ve politik risk
sigortasi satin almak, sirketlerin uluslararasi is risklerinin etkisini azaltabilmelerinin iki yoludur
(Demireli ve Taner, 2009).

Sistematik riskler, borsada var olan dogal risklerdir. Tim varhik smfin1 etkilediklerinden
“cesitlendirilemeyen risk” veya “piyasa riskleri” olarak da adlandirilmaktadirlar. Sistematik risk tiirleri
arasinda faiz orani degisiklikleri, durgunluklar veya enflasyon yer alabilmektedir. Bolgiin ve Ak¢ay'in
acikladig1 gibi, iyi ¢esitlendirilmis varlik portfoyii risk azaltma anlamina gelmez, ancak genel olarak
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bireysel yatirimcilar igin riski azaltir gibi goriinse de sistemik riski artirmaya devam eder (Bolgiin ve
Akgay, 2009). Sistematik olmayan risk, daha genis bir pazar veya endiistri ile paylagilmayan risk
thradur. Yonetimleri, mali yikumltlukleri veya konumlart nedeniyle genellikle tek bir sirkete 6zgiidiir.
Sistematik olmayan riskler iki tiirde ortaya ¢ikmaktadir. Is riski, bir sirketin gelirini ve performansini
etkileyen tiim dahili faktorleri igermektedir. Finansal risk, bir sirketin borcu ve 6z sermayesi ile ilgilidir.
Birgok sistematik tiirlerden bir tanesi olan enflasyon, faiz oranindaki hareket, igsizlik oraninin yiiksek
olmasi, vergi kanunlarindaki degisiklikler, fiyat dalgalanmalar1 ve diger taraftan sistematik olmayan
tiirlerden birisi de isletme maliyetlerinin yliksek olmasi, yiiksek is giicli devri, pazara yeni bir rakibin
girisi ve sirketlerin finansal tablolarinda manipiilasyon (Drake ve digerleri, 2010)

3. DIS TICARETTE KARSILASILAN RiSKLER VE YONETIMI

Uluslararasi dis ticarette riskler ve yonetimi su sekilde ayrilabilir: operasyonel riskler, finansal riskler,
operasyonel risklerin yonetimine dayali dis ticaret islemleri ve finansal risklerin yonetimine dayali dig
ticaret iglemleri.

Operasyonel risk, bir sirketin belirli bir alanda veya endiistride giinliik is faaliyetlerini yiritmeye
calisirken karsilastigi belirsizlikleri ve tehlikeleri 6zetler. Belirli bir is riski, sistemik risk olarak bilinen
tiim bir pazara veya segmente 0zgii sorunlardan veya siyasi veya ekonomik olaylar gibi dis giiclerden
ziyade dahili prosedirlerin, insanlarm ve sistemlerin basarisizligindan kaynaklanabilmektedir
(Incoterms, 2010). Teslimat siireci, dis ticarette anahtar siire¢lerden biridir. Kargonun teslim edilme
olasiligi agisindan en kiigiik risk bile hem satici hem de alici igin oSlimciil olabilir. Bir yuk
depolandiginda veya karayolu, demiryolu, hava veya deniz yoluyla nakledilirken, mal sahibi igin ¢ok
maliyetli olabilecek ve iki taraf arasinda anlagmazliga neden olabilecek sekilde hasar gérme, kaybolma
veya ¢alinma olasilig1 vardir. Bu nedenle kargo tiim asamalarda (iiretim, nakliye, teslimat ve teslimat
sonrasi depolama) tamamen emniyete alinmalidir. Uluslararas: ticaret, ihracat¢i ve ithalat¢i arasindaki
O0demelerin zamanlamasi1 konusunda belirsizlige neden olan bir risk yelpazesi sunar. Her ihracat satisi
icin tam ve zamaninda 6deme almak nihai hedeftir, alicinin ihtiyaglarmi karsilarken ayn1 zamanda
O0deme riskini en aza indirmek i¢in uygun bir 6deme yontemi dikkatle secilmelidir. Uluslararasi ticaret,
uluslararasi lojistik siireglerindeki basarisizliklar nedeniyle ciddi sekilde kesintiye ugrayabilir. Tagima
riski, tasima sirasinda mallarm hasar gérmesi, kaybolmasi veya bozulmasi riskidir. Ithalatgmin mallarin
eline gegmesinde gecikme, {riiniin eskimesi, gidalarin bozulmasi, nakliye sirasinda driinin zarar
gormesi gibi riskler bulunmaktadir. Tasima islemleri icin malin beklenen siire icerisinde ithalatciya
ulagsmas1 gerekmektedir. Sigortanin bir risk yonetimi araci olarak kullanilmasi yaygindir. Sigorta
oncelikle yasal bir kurumdur. Bu, olas1 zararlarin karsilanmasi amaciyla taraflar arasinda yapilan 6zel
bir sozlesmedir. Sigorta sozlesmesi; sigortalinin menfaatlerine karst bir risk olusmasi durumunda
tazminat saglama veya sigortalinin hayatindaki belirli olaylar i¢in 6deme yapma taahhiidii anlamina
gelmektedir. S6zlesme ile taraflar karsilikli yiikiimliliik altina girmektedirler (MEGEP, 2007). Ticari
islemlerde belgeler, mallarin kendisi kadar 6nemlidir ve mallar1 temsil eden belgeler olarak kabul
edilmektedir. Belgelerin diizenlenmesinde yapilmas1 gereken hatalar ciddi sorunlara yol agabilmektedir.
Belge riskinin gerceklesmesi durumu ithalat¢i icin, bedeli 6denen esyaya iligkin belgeleri alamama veya
belgelerin eksik veya yanlis gonderilmesi anlamina gelmektedir. Bu nedenle dis ticaret, dokiiman
yOnetimini iyi bilen, iyi egitimli ve yetkin personel tarafindan yapilmahidir (Alkilig, 2011).

Finansal risk durumunda, bir sirketin nakit akigindaki yilikiimliiliiklerini yerine getirmede yetersiz kalma
olasilig1 bulunmaktadir. Her kurulus borglarin1 6demek igin yeterli nakit akigina sahip olmalidir ve bu
ylizden finansal risk yonetimi bir sirketin likiditesini dikkate almalidir. Her sirketin kisa vadeli
taahhiitlerini 6demek i¢in donen varliklar1 olup olmadigin1 devamli olarak takip etmelidir (Akkaya ve
Azimli, 2018). Finansal risk tiirleri arasinda en énemlilerinden biri piyasa riskidir. Bu risk tiirii, arz ve
talep dinamikleri nedeniyle ortaya ¢iktig1 gibi ¢cok genis bir kapsama sahiptir. Piyasa riski, biiytik 6l¢iide,
yalnizca bir sirketin degil tiim sirketlerin performansini etkileyebilecek ekonomik belirsizliklerden
kaynaklanmaktadir (Aktas, 2008). Ayni sey pazardaki yenilikler ve degisiklikler icin de gegerlidir
(Korkmaz, 2001). Genellikle alicilarin vadesinde 6deme yapamamasi nedeniyle kredi risk dogabilir.
Alict 6demeyi yapsa bile alicinin iilkesindeki durumlar, fonlarin (6demenin) ihracat¢iya zamaninda
ulagmasini engelleyecek sekilde degisebilir. Bunun sebepleri savas, i¢ savas, darbe veya diger dogal
sebepler olabilir. Uluslararasi ticaret baglaminda {ilke riski, belirli bir iilkeye yatirim yapmakla ilgili
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belirsizlik diizeyi, 6zellikle de bu belirsizligin yatirimcilar i¢in ne dl¢lide kayipla sonuglanabilecegi
olarak tanimlanir. Bir devlet igin finansal risk asagidaki durumlarda ortaya ¢ikmaktadir: devletin para
politikasinin  kontroliinii kaybetmesi, enflasyonu kontrol edememesi veya isteksizligi devletin
tahvillerini temerriide diisiirmesi ve diger bor¢ sorunlar1 (Ayaydin ve digerleri, 2017).

Operasyonel risklerin yonetimine dayali dis ticaret islemlerinde karsilagilan riskler asagidaki gibidir.
Nakliye riskleri ister yurtdisina ister yerel olarak mal gonderilsin, kontaminasyon, el koyma, kaza,
vandalizm, hirsizlik, kayip ve kirilma gibi sorunlarla karsilasabilir (Bayrakdaroglu ve digerleri, 2013).
Ulke ve siyasi riskler; bunlar, tarife dis1 ticaret engelleri, merkez bankas1 déviz kuru diizenlemeleri veya
belirli tilkelerde belirli tiriinlerin satisinin yasaklanmasi gibi risklerdir (Akkaya ve Azimli, 2018). Borsa
kontrol yonetmeligi; bazi gelismekte olan tilkeler, lilkelerinden ve lilkelerine para akisi ile iligkili belirli
doviz kontrol diizenlemelerini isletmektedir. Bu diizenlemelerin ticaret yapmay1 diisiiniilen iilkede
gecerli olup olmadigint belirlemek gerekmektedir. Bunun nedeni, bunlarin 6demeleri geciktirebilme
ihtimalidir (Aktas, 2008). Yasakli mallar; dis ticaret islemlerinin yiiriitiilmek istenilen iilke tarafindan
sunulan ithalat / ihracat Odenekleri hakkinda temel arastirmalar yapildigindan emin olmak
gerekmektedir. Bazi iilkelerde yasaklanmis veya kisitlanmig birgok {irtin vardir (Alsu, 2019). Belirli
tiriinleri ihra¢ ederken, ihracat yapilacak iilkenin gereksinimlerini karsilamalar1 i¢in dogrulanmalar
onemlidir (Korkmaz, 2001).

Kredi riski, bir hesap alacaginin tahsil edilmemesiyle iliskili risktir. Isletmelerin kiiresel pazarlara
acilirken kendilerini bu riske kars1 koruyabilecekleri gesitli yollar vardir. Odemeyi tam olarak almak;
bu, 6deme yapilmama riskini ortadan kaldirir ve akreditif, bu hem saticiya hem de aliciya koruma saglar.
Gonderinin ayrintili bir agiklamasini ve satig sartlarini igerir. Asagidaki oneriler riskleri azaltmak i¢in
yardimer olacaktir: yapilan satislar tizerinden kar marjlarimin istikrara kavusturulmasi, dalgalanan
oranlarin satis ve satin almalar {izerindeki olumsuz etkisini azaltmak, nakit akisi kontroliiniin artirilmas1
ve yerli ve yabanci fiyatlandirmanmin basitlestirilmesi.

4. ULUSLARARASI TICARETTE KARSILASILAN REKABET ORTAMI VE YONETIMIi

Rekabet edebilirlik, bir {ilkenin vatandaslarmin gelir diizeyini siirdiiriilebilir bir sekilde koruyarak
uretilen hizmet ve Urlinlerin serbest piyasa kosullarinda uluslararasi pazarlarda satis yapabilme diizeyidir
(Fagerberg, 1988). Yerli sirketler arasindaki yerel rekabet diizeyi ile uluslararasi sirketler ve ticaret
birlikleri arasindaki uluslararasi rekabet diizeyi arasinda bircok fark vardir. Giirpinar ve Sandik¢i'nin
bahsettigi, liretim alanmin yeni yontemler, siirecler ve teknolojiler getirme yetkinligi gibi degisim ve
uyum saglama yeteneginin gelistirilmesinin, genel firma diizeyinde rekabet edebilirlige giiclii bir katkis1
olabilecegi anlamina geliyordu. Ancak, sirket zaten yiiksek rekabet giiciine sahipse, daha biiyiik finansal
kazang elde etmek icin sinirlarini daha da zorlamamalidir. Bu, sonug¢ olarak, azalan getirilerin tersi
sonucunu yaratabilir (Giirpmar ve Sandike1, 2008:107).

Bir isletmenin ulusal veya bolgesel bir pazardaki rekabet glicli, benzer bir pazardaki rakipleriyle
kiyaslanirken, bir sanayi kurulugunun rekabet giicii, ticari iliski bulunan farkli bolge veya iilkelerdeki
sanayi kuruluslariyla kiyaslanabilir. Bagka bir deyisle, endiistri dlizeyinde rekabet edebilirlik, endustri
kuruluglarinin kiiresel pazarlarin taleplerini rakip kuruluslar kadar verimli veya onlardan daha iyi
karsilayan hizmet ve mallar {iretebilmesi ve bu hizmet ve hizmetleri miimkiin kilan yenilik ve icatlar
gerceklestirebilmesi anlamina gelir (Koseoglu, 2012:46).

Uluslararasi rekabet giicii yiiksek bir ekonomi, yiiksek ve siirdiiriilebilir verimlilik artis1 saglayan, yasam
standartlarini yiikselten bir ekonomik yapiya ihtiyag duymaktadir. Ozetle evrensel rekabet edebilirlik
kavrami, bir ulusal ekonominin biiylime yetenegini inceler. Bir {ilkenin iiretkenlik seviyesini belirleyen
faktorler, politikalar ve kurumlar biitiiniidiir ve biiylime. Bir 6nceki bolimde bahsedildigi gibi Kdseoglu,
ulusal rekabet giiciinden bahsederken yasam standardi, yiiksek verimlilik dlzeyi ve ekonomik
standartlar1 yakindan iliskilendirir. Ulusal rekabet giiclinden bahsederken yasam standardi, ytliksek
verimlilik diizeyi ve ekonomik standartlar1 yakindan iligkilendirir (K6seoglu, 2012: 47-48).

Sirketin nasil yonetilecegi ve iiretiminin tiim seviyelerinde performansin degerlendirilmesi ve islev-
dagitim tesislerinin saglam kaynaklari, pazarlama, etkin performans yonetimi konusunda yiiksek
farkindalik, rekabet avantaji i¢in 6nemli bir kriter olarak gosterilmektedir.
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Bir firma, bir Glkenin ¢ok gii¢lii oldugu bir pazarda rekabet ederse, bu ev sahibi iilke kiiresel pazardaki
islemleri bloke edebilmektedir veya politikalarin1 bozabilmektedir (Czinkota, 1999). Bazen firmalar
ihracat hacimlerini artirmak ve kiiresel bir strateji olusturmaya ¢alismak igin biiylik pazarlarda satig
yapmak isteyebilmektedirler. En o6nemli olgulardan biri, kiimelenmelerin veya firmalarin cografi
yogunlagmasidir. Bu yogunlagsma bolgesel, ulusal ve kiiresel diizeylerde gerceklesir. Bu sekilde olugan
sirketler grubunun yatay ve dikey entegrasyonu, yakin kurumsal iligkileri, tiriin tedarik transferini ve
dagitim mekanizmalarin1 genisleterek rekabeti canlandirmistir ve ekonomik biiylime canlilik
kazanmistir (Wheelen ve Hunger, 2011). Bu sirketlerin iilkeye yaptiklari yatirimlar sayesinde verimlilik
artiglar1 ve istihdam kapsami, kaynak tahsisi, yeni teknolojilerin ortaya ¢ikmasi, dlgek ekonomilerinin
biiylimesi vb. olumlu bir ayricalik veya yararlanilacak fayda olarak goriiliiyor (Barney ve Hesterly,
2009).

Bes rekabet giicii, her sektordeki toplam rekabet miktarmi belirlemektedir. Stratejinin 6zii, rekabetle
basa ¢ikmaktir ve rekabet, bir endiistrinin altinda yatan ekonomiye dayanmaktadir (Porter, 1980).

1. Pazara girme riski; yeni giris tehdidinin diisiik olmasi, giris engellerinin yiiksek olmasi
nedeniyle bir sektorii cazip hale getirdigi sdylenebilir. Ayrica, mevcut sirketler artan kar potansiyelinden
yararlanabilmektedir. Aksine, yeni girenlerin yiiksek tehdidi, giris engellerinin diigiik olmas1 nedeniyle
bir sektéri daha az cekici hale getirir. Bununla birlikte, bunun bir endiistrinin rekabet ortamini
sekillendiren gii¢lerden biri oldugu ve endiistrinin ¢ekiciligini belirlemeye yardimci oldugu kesinlikle
soylenebilir.

2. Rakiplerin rekabeti; yeni giris tehdidinin disiik olmasi, giris engellerinin yiksek olmasi
nedeniyle bir sektorii cazip hale getirdigi sdylenebilir. Ayrica, mevcut sirketler artan kar potansiyelinden
yararlanabilmektedir. Aksine, yeni girenlerin yliksek tehdidi, giris engellerinin diisiik olmasi nedeniyle
bir sektérl daha az cekici hale getirir. Bununla birlikte, bunun bir endiistrinin rekabet ortamini
sekillendiren gii¢lerden biri oldugu ve endiistrinin ¢ekiciligini belirlemeye yardimcer oldugu kesinlikle
soylenebilir.

3. Ikame mallar tehdidi; Rahat ve uygun fiyatl bir ikame, bir sirketin konumunu zayiflatabilir ve
karliligini tehdit edebilir. Yakin ikame iiriinlerin mevcudiyeti, bir sektorii daha rekabetci hale getirir,
ancak sektordeki firmalar icin kar potansiyelini azaltir. Ote yandan, yakin ikame iiriinlerin olmamasi,
bir sektori daha az rekabetci hale getirmekte ve sektordeki firmalar igin kar potansiyelini artirmaktadir.

4. Miisterilerin giicii; bu faktor, fiyat degisikliklerinin miisterilerin satin alma kararlarmi ve piyasa
fiyatlarini diistirme yeteneklerini nasil etkiledigini dikkate almaktadir. Alicilar, sayilar1 az ancak ikame
iirlin miktar1 yiiksek oldugunda daha fazla pazarlik giiciine sahiptir. Sonug olarak, fiyatlarin diismesine
ve sirket karmin diismesine neden olabilmektedirler.

5. Tedarikgilerin giicii; bu faktor, bir sirketin erisebildigi tedarikgilerin sayisini ve tedarikgilerin
fiyatlar1 ne kadar kolay yiikseltebilecegini veya iiriin kalitesini diislirebilecegini hesaba katar. Bir sirket
ne kadar ¢ok tedarik¢i arasindan se¢cim yapmak zorunda kalirsa, daha az maliyetli veya daha kaliteli bir
iirlin {ireten bir tedarik¢iye gecmek o kadar kolay olur. Bir sirketin ihtiya¢ duydugu iirlinleri az sayida
tedarikgi sunarsa, daha fazla giice sahip olurlar ve hizmetleri icin daha fazla (cret alabilirler. Sonuc
olarak, sirketin kar1 azalabilir.

Firmalar hayatta kalabilmek, daha karli olabilmek ve pazar payim artirabilmek igin stratejiler
olusturmalidir:

» Maliyet liderliginde, bir firma kendi sektdriinde diisiik maliyete sahip bir iiretici olmaya
baslamaktadir. Yaygin olarak tartisilan {i¢ genel strateji vardir;

* Farklilagtirma stratejisinde firmalar, alicilar tarafindan degerli olan konularda kendi sektorii
icerisinde benzersiz olmaya ¢abalamaktadir. Sektérdeki cogu alicinin 6nemli gordiigii bir veya daha
fazla o6zelligi secerler ve bunlar1 bu ihtiyaglar1 karsilamak igin benzersiz bir sekilde konumlandirirlar.
Benzersizligi i¢in premium bir fiyatla édiillendirilmektedirler.
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* Odaklanma stratejisi, maliyet liderligi ve farklilasgtirma stratejisini degistiren iki kategoriye
ayrilan iiclincli bir kategoridir. Her iki durumda da odak stratejisi, genellikle bir nis pazar olarak
adlandirilan benzersiz ihtiyacglar1 veya istekleri olan miisteriler {izerinde yogunlasmayi ifade etmektedir.

5.MATERYAL VE METOD

Bu galigmanin amaci, uluslararasi ticarette risk ve rekabet yonetimine iliskin durumsal bir analiz
tiretmek ve Tirkiye'nin bu alandaki konumunu belirlemektir. Durum analizin genel amaci, ele alinan
konunun her konu i¢inde tam olarak nerede oldugunu analiz etmektir. Durum analizinde kullanilan
temel yontemler SWOT analizi ve PESTEL analizidir. Tez ¢alismasinda durum analizi yapilmaktadir.
Durum analizinde SWOT analizi ve PESTEL analizi uygulanmaktadir. Analizler g¢er¢evesinde
kullamlan verilerin toplanmasi siirecinde, akademik makale ve tezler, yillik faaliyet raporlari, firmalarin
ve odalarin yillik raporlarindan faydalanilmaktadir. Elde edilen bilgiler 1s153inda SWOT ve PESTEL
analizi yapilmaktadir.

6. BULGULAR

SWOT yontemi 1960'larda Albert Humphrey tarafindan tanitilmigtir. Bu yontem, bir is operasyonunun
glcli yonlerini, zayif yonlerini, firsatlarini ve tehditlerini belirleyerek verimliligini saglamak i¢in yararl
bir arag olarak goriilebilir. Bir planlama siirecinde SWOT analizi yaparak, bir isletmenin gelecekteki
gelisimi etkileyebilecek birden fazla faktér hakkinda farkindaligi artirmasina olanak tanir. SWOT
analizinin temel amaci, bir kurulusun stratejisini, eylemini veya girisimini etkileyen gii¢leri belirlemeye
odaklanmaktir. Dikkate alinmasi gereken i¢ ve dis faktorler vardir. Giiglii ve zayif yonler tipik olarak
asagidakiler gibi i¢ faktorlerdir:

» Konum, tesisler vb. dahil olmak (izere fiziksel kaynaklar

* Calisanlar, beceri tabanlari, egitim diizeyleri vb. dahil olmak tizere insan kaynaklar1

* Gelir kaynaklari, yatirim firsatlar1 vb. dahil olmak tizere finansal kaynaklar

» Cevrenin kalitesi, ekosistem ¢esitliligi vb. dahil olmak iizere dogal kaynaklar

Bir kurulus asagidaki gibi dis faktorler olan firsatlar1 ve tehditleri tammmlayabilir:

* Miisterilerin ihtiya¢ ve beklentileri, yeni iiriinler, teknoloji gelistirme vb. dahil olmak Uzere
pazar egilimi

+ Politika ve duzenleme
Bu analizin temel zayifligi, temel teorik kavramdan degil, pratige ne 6l¢tide uygulanabileceginden
kaynaklanmaktadir. Ozellikle, hangi faktorlerin giiclii veya zayif yon olarak kabul edilebilecegine karar

vermek zor ve karmasiktir, ¢linkii bu faktorler farkli baglamlara ve bakis agilarma dayandirilabilir.
Genel olarak, bir SWOT analizi asagidaki adimlari igerecektir.

1. Adim: Hedefinizi Belirleme; Bir SWOT analizi genis olabilir, ancak analiz dogrudan bir hedefe isaret
edilirse daha fazla deger {iiretilecektir.

2.Adim: Kaynaklar1 Toplama; Her SWOT analizi degisecektir ve bir sirketin farkli SWOT analiz
tablolarin1 bir araya getirmeyi desteklemek icin farkli veri kiimelerine ihtiyaci olabilir. Verilere ek
olarak, bir sirket analize dahil olmak i¢in dogru personel kombinasyonunu anlamalidir.

3.Admm: Fikirleri Derleme; SWOT analizinin dort bileseninin her biri igin, analizi yapmakla
gorevlendirilen kisi grubu, her kategorideki fikirleri listelemeye baslamalidir. i¢ faktérleri siralarken
dikkate alimmasi gereken sorular sunlardir: Neyi iyi yapiyoruz?, En giiclii varligimiz nedir? (Gtigli), ve
aleyhtarlarimiz nelerdir? En diisliik performansh iiriin serilerimiz nelerdir? (Zayif). Dis faktorleri
siralamak olas1 ve potansiyel sorular asagidaki gibidir; Pazarda hangi egilimler ortaya cikiyor? Hangi
demografileri hari¢ tutulmustur? (Firsat), ve kag rakip var ve pazar paylar1 nedir? Faaliyetlerimize veya
iirlinlerimize zarar verebilecek yeni diizenlemeler var m1? (Tehdit).
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4. Adim: Bulgulari lyilestirme; Herkesin sahip oldugu diisiinceleri rafine ederek, bir sirket yalnizca sirket
icin en iyi fikirlere veya en biyuk risklere odaklanabilir.

5.Adim: Stratejiyi Gelistirme; Giiglii yonlerin, zayif yonlerin, firsatlarmm ve tehditlerin siralanmig
listesiyle donanmig olarak, SWOT analizini stratejik bir plana doniistiirmelidir. Analiz ekibinin {iyeleri,
her kategorideki Ogelerin madde isaretli listesini alir ve 6zgiin hedef hakkinda rehberlik saglayan
sentezlenmis bir plan olusturulmalidir. Ornegin, yeni bir iiriin piyasaya siiriip siirmemeyi tartisan sirket,
mevcut iirlini i¢in pazar lideri oldugunu ve yeni pazarlara agilma firsati oldugunu tespit etmis olabilir.
Bununla birlikte, artan malzeme maliyetleri, gergin dagitim hatlari, ek personel ihtiyac1 ve
Ongoriilemeyen Uriin talebi, giliclii yonlerden ve firsatlardan daha agir basabilir. Analiz ekibi,
maliyetlerin diismesi ve piyasa talebinin daha seffaf hale gelmesi umuduyla alt1 ay i¢inde karar1 tekrar
gbzden gecirme stratejisini gelistirilmelidir.

Bir SWOT analizi, sirketlerin sahip oldugu tiim bilylik sorunlari ¢6zmez. Bununla birlikte, SWOT
analizinin stratejik karar vermeyi kolaylastirmada gesitli avantajlari vardir.

SWOT analizi, karmasik problemleri daha yonetilebilir hale getirir. Analiz edilmesi gereken ¢ok
miktarda veri ve karmagik Genel olarak, her fikrin analiz edildigi ve islerin 6nem sirasma gore
siralandig1 bir SWOT analizi, biiyiik, potansiyel olarak bunaltici sorunlari daha sindirilebilir bir rapor
halinde ozetler

SWOT analizi, disaridan diisiinmeyi gerektirir. Sirketler genellikle karar verirken yalnizca dahili
faktorleri dikkate alma egilimindedir. Ancak, genellikle sirketin kontroliiniin disinda olan ve isle ilgili
kararlarin sonucunu etkileyebilecek faktorler vardir. Bir SWOT analizi, hem bir sirketin kontrol
edebilecegi i¢ faktorleri hem de kontrol edilmesi daha zor olan dis faktorleri igerir.

SWOT analizi hemen hemen her is sorununa uygulanabilir. Analitik kuruluslar, ekipler veya kisilerle
iliskilendirilebilir. Ayrica tiim iriin gruplarini, yeniden markalasmay1, cografi genislemeyi veya satin
alimlar1 analiz edebilirsiniz. SWOT analizi, bir¢ok uygulamasi olan ¢ok yonlii bir aragtir.

SWOT analizi, gesitli veri kaynaklar1 kullanir. Firmalar igsel bilgileri giigli ve zayif yonleri igin
kullanabilirler. Firmalarin ayrica firsatlar ve tehditler i¢in genis pazarlar, rakipler veya makroekonomik
giicler hakkinda dis bilgi toplamasi1 gerekir. Tek, potansiyel olarak onyargili bir kaynaga glivenmek
yerine, iyi bir SWOT analizi ¢esitli agilar1 derlemektedir.

Bir SWOT analizi hazirlamak ¢ok maliyetli olmayabilir. Baz1 SWOT raporlarinin asir1 derecede teknik
olmast gerekmez. Bu nedenle, bircok farkli caligan, egitim veya disaridan tavsiye almadan
hazirlanmasina katkida bulunabilir. Hangi eylemlerin yapilmasi gerektigine ve egilimlerin izlenmesi
gerektigine karar verilmelidir.

Gliclii Yonler: Asagidaki normlarda uluslararasi ticarette Tiirkiye'nin giiclii yonlerini ve risk ve rekabet
yOnetimi sistemini tartismaktadir:

« Uriinlerini online satmak i¢in dijital pazara uyum saglamay1 basaran sirketler, gelirlerinde artis1
* Rakiplere gore ucuz isgiicii
» Jeopolitik konumu (Hem Avrupa hem de Asya iilkelerine yakinligr)

» Uluslararas: ticaret ve iklim degisikligi ile ¢evre diizenlemesi alanlarmda kurumsal ve yasal
altyapinin varhigs;

* Avrupa Birligi'ne aday {ilke statiimiiz nedeniyle yakin ekonomik ve siyasi baglarimizi
surddriyoruz.

* Uluslararasi is birligi tecriibesi
* Geng niifusa dayali degisim ve doniisiim kapasitesi

» Tiirk girigsimciligi ve sanayiciliginin iilke geneline yayi1lmis olmasi ve girisimcilik gelenegi
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Zayif Yonler: Bu maddede, Tiirkiye'nin zayif yonlerini ve uluslararasi ticarette risk ve rekabet yonetimi
sistemini agiklamaktadir:

* Enflasyon

* Faiz oramindaki hareket

» Issizlik oranmin yiiksek olmasi

* Fiyat dalgalanmalar

» Isletme maliyetlerinin yiiksek olmasi

* Yiiksek is giicii devri

» Sirketlerin finansal tablolarinda manipiilasyon yapmasi

*2018'den bu yana makroekonomik gdostergelerin zayif performansi nedeniyle daha yavag
yabanci sermaye girisleri 6zellikle (Avrupa Birligi fonlarindaki azalma)

* Dogal kaynaklarm kitlig
* Altyap1 yatirimlari ile iklim degisikligine dair hedeflerin eslesmemesi
* Kiiresel is birligine katilimda ge¢ kalinmasi

Tehditler: Bu madde uluslararasi ticarette risk ve rekabet yonetimi ilgili Tiirkiye’nin ve sistemin
firsatlar1 siralanmustir.

« Ozel sektor ve Kamu arasindaki yiiriitme eksikliginden kaynakli goriis alisverisi eksikligi
* Pazara yeni bir rakibin girigi

* Vergi kanunlarmdaki degisiklikler

» Ongoriilebilir yatirim ortamimin temin edilememesi kisitlamalara yol agmas1

» Uluslararasi ticarette yasanan ihracat kisitlamalari

Firsatlar: Bu maddede uluslararasi ticarette risk ve rekabet yonetimi ilgili Tiirkiye’deki ve sistemdeki
tehditler siralannstir:

 Covid-19 ile tiim tilkelerdeki tiretim diisiisii

» Avrupa Birligi ile ekonomik iligkiler yoluyla iklim degisikligi konusunda is birligini
genisletmek, teknoloji ve kaynak transferini saglamak.

» Jeopolitik konumu ve ulastirma maliyetlerindeki avantajlar

PESTEL c¢ercevesi, isletmelerin ¢esitli dis faktorlerin uygulamalarini nasil etkileyecegine bakmak i¢in
kullandiklar1 bir sablondur. PESTEL, politik, ekonomik, sosyal, teknolojik, ¢evresel ve yasal anlamina
gelen bir kisaltmadir. Bu gergeve, sirketlerin enerjilerinin daha fazlasini ¢evresel ve yasal faktorlere
odaklamaya baslamasiyla gelisen bir yaklasim olan dnceki PEST analizinden dogmustur. Bu PESTEL
analizi, bir isletmenin veya sektoriin isleyisini etkileyen ana faktorleri belirlemek icin SWOT analizine
destekleyici bir aractir.

Siyasi faktorler, vergi politikasi, is hukuku, cevre hukuku vb. gibi hiikiimet politikalar1 ve
diizenlemelerinden olusur. Baska bir deyisle, siyasi faktorler, genel olarak uluslarin ve 6zellikle de
orgiitlerin ekonomi biiylimesine hiikiimet miidahalesi olarak diisiiniilebilir. Ekonomik faktorler arasinda
ekonomik buylme, tiketici geliri, enflasyon, déviz kurlar1 vb. Bulunur. Bu faktorler makro ve mikro-
ekonomik faktorlere ayrilabilir. Makro-ekonomik faktorler genellikle ulusal ekonominin talebini
yonetmek i¢in hiikiimet politikalart ve diizenlemeleri ile birbirine baglanirken, mikro-ekonomik
faktorler tuketicilerin nasil para harcadiklari, satin alma davranislar1 vb. gibi daha dar yonlere odaklanir.
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Sosyal faktorler niifus artisi, egitim diizeyi, ¢aliyma yas1 gibi sosyokiiltiirel faktorler olarak da bilinir.
Bu faktorler, is planlayicilarinin potansiyel piyasa isgiicii giiclerini nasil 6grendiklerini ve onlar1 neyin
motive ettigini dogrudan etkiler. Teknolojik faktorler temel olarak pazarlama yontemini, mal ve hizmet
iretme siireglerini etkileyen teknoloji gelisimi ile ilgili endiselerdir. Cevresel faktorler, ¢evre tizerindeki
biiyiikk somiiriiye yanit olarak bu son on yillarda acilen endise verici hale gelmistir. Bu faktorler eko-
sistem, dogal kaynaklar, iklim degisikligi vb. olabilir. Cevrenin korunmasi konusunda farkindaligin
artirilmasi, kuruluglarin mallar1 nasil tirettikleri ve tiiketicilerin satin alma davramglari tizerinde belirli
etkilere sahiptir. Yasal faktorler arasinda is sagligi ve giivenligi, calisma ortamlari, esitlik vb. yer
almaktadir. Hiikiimet politikalar1 ve diizenlemeleri, uluslararasi ve yerel kuruluslarin bu sekilde uyum
saglamasi ve takip etmesi gereken her iilkedeki yasal kurallara itici gii¢lerdir.

PESTEL uygulama analizi olugturan temel etkenler maddeler halinde asagida verilmistir; beyin firtinasi,
firsatlar1 belirlemek, tehditleri tammlamak ve onlemleri uygulamak. Analizi, mevcut ve gelecekteki
kurumsal firsat ve tehditlerin kapsamli bir goriiniimiinii saglar. Dis ortamdaki degisimlere ayak
uydurmak, stratejilerinizi ve planlarinizi glincel tutmak igin bu siire¢ diizenli olarak tekrarlanmalidir.
Piyasa analizinin bas aktorii konumunda bulunan PESTEL analizinin ana faydalarindan bahsedilerek
maddeler halinde asagida sonuglarma varilmigtir:

* Ticaret firsatlarim tespit etmenize yardimct olur ve size 6nemli tehditler hakkinda bir uyari
verilir.

» Organizasyon igindeki yon degisikligini ortaya koyar. Bu, eylemlerinizi degisime karsi degil,
onunla ¢alismak i¢in sekillendirmenize yardimei olur.

* Kontrol edemediginiz nedenlerden dolayi1 basarisiz olma olasilig1 yiiksek projelere baglamaktan
kacinmak gerekmektedir.

* Yeni bir pazara girdiginizde varsayimlari geride birakmaniza yardimei olur ve bu yeni ortamin
objektif bir goriiniimiinii gelistirmenize olanak tanir.

* Organizasyon iizerindeki tiim 6nemli dis etkilere genel bir bakis saglar.
* Daha kararl1 ve iyi bilgilendirilmis karar vermeyi destekler.

* Planlama, pazarlama, organizasyonel degisim girisimleri, is ve iirlin gelistirme, proje yonetimi
ve arastirma makalelerinde yardimeci olur.

* Bu basit bir cercevedir.
* Daha genis is ortaminin anlasilmasini kolaylastirir.
* Dis ve stratejik diisiincenin gelisimini tesvik eder.

* Bir kurulusun gelecekteki is tehditlerini 6ngdrmesini ve etkilerini 6nlemek veya en aza indirmek
icin harekete gegmesini saglayabilir.

* Bir kurulusun is firsatlarini tespit etmesini ve bunlari tam olarak kullanmasini saglayabilir
(Turner, 2002).

PESTEL analizinin dezavantajlar1 asagidaki gibidir.

* Bazi1 PESTEL analizi kullanicilari, kararlar i¢in kullanilan veri miktarmi asir1 basitlestirir —
yetersiz veri kullanmak kolaydir.

» Cok fazla veri yakalama riski ‘analiz yoluyla felce yol acabilir.
* Kullanilan veriler, daha sonra asilsiz oldugu kanitlanan varsayimlara dayanabilir.

* Degisimin hizi, gelecekte bir organizasyonu etkileyebilecek gelismeleri tahmin etmeyi giderek
zorlastiriyor.

* Etkili olmasi i¢in, siirecin diizenli olarak tekrarlanmasi gerekir (Dobbs, 2014).
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Siyasi Faktorler; Politik faktorlerin her tiirlii is ve proje ilizerinde biiyiik etkisi vardir. Politik faktorler
ayni zamanda ilgili yasal konular1 da igerir. Uluslararasi ticarette risk ve rekabet yonetimi ile ilgili olarak
ortaya ¢ikan politik faktorler sunlardir:

* Bir devlet i¢cin finansal risk: devletin para politikasinin kontroliinii kaybetmesi, enflasyonu kontrol
edememesi veya isteksizligi, devletin tahvillerini temerriide diisiirmesi, diger borg¢ sorunlari.

* Bir devlet agagidaki bigimlerde bor¢ vermektedir: tahviller, finansman savaslari, kopriiler inga etmek,
bina altyapisi1 ve genel giinliik iglemler i¢in 6deme.

Ekonomik Faktoérler; Yiiriitiilen her is veya proje, ulusal veya kiiresel anlamda ekonomik faktorlere
tabidir. Kiiltliirel miras projeleri, yiiksek kaynakli ve yiiksek biitceli projeler oldugu i¢in ekonomik
faktdrlerden de biiyiik dl¢iide etkilenir. Uluslararasi ticarette risk ve rekabet yonetimi ile ilgili belirlenen
ekonomik faktorler:

* Tagima sirasinda mallarin hasar gérmesi, kaybolmasi veya bozulmasi

« Ithalat¢inin mallari eline gegmesinde gecikme, iiriiniin eskimesi, gidalarm bozulmasi, nakliye
sirasinda Urliniin zarar gérmesi

» Tiirk karayollar1 ve demiryollari ile ilgili tagima sigorta seviyelerinin diisiikligii
« Ithalatc1 bir sirketin mallarini dolar olarak ddeyip nihai iiriiniinii yerel para birimiyle satmasi

* Devaliiasyon durumunda, sirketlerin mali yilikiimliiliiklerini yerine getirmesini engelleyecek
zararlara ugramasi

Sosyal Faktorler; PESTEL analizi kapsaminda incelenen sosyokiiltiirel faktorler, ilkenin hakim kiiltiiri,
demografisi, yas dagilimi, egitim diizeyi, yasam tarz1 ve toplumdaki kiiltiirel egilimler olarak rahatlikla
siralanabilir. Bu tez kapsaminda Tirkiye’de Uluslararasi ticarette risk ve rekabet yonetimi ile ilgili
olarak tespit edilen sosyokiiltiirel faktorler sunlardir:

* Son yillarda yasanan diizensiz go¢ dalgasmin olumsuz etkileri
* Hizli niifus artis1 nedeniyle kaynaklarin siirdiiriilebilirliginin risk altinda olmasi

Teknolojik Faktorler; PESTEL analizinde dikkat edilmesi gereken bir diger nokta da konu ile ilgili
teknolojik unsurlardir. Bu teknolojik gelismeler, Ar-Ge calismalar1 (arastirma ve gelistirme), internet
teknolojisindeki gelismeler ve mevcut altyapi ve sistemlerin konuya etkisi olarak soylenebilinir.
Tirkiye’de uluslararasi ticarette risk ve rekabet yonetimini etkileyen teknolojik faktorler sunlardir:

» Teknoloji tiiketen degil teknoloji iireten bir ekonomi olma potansiyeli
* Mevcut enerji kullaniminda verimlilik firsatlari

Cevresel Faktorler; PESTEL analizi yapilirken dikkate alinacak son madde konuyla ilgili ¢evresel
faktorlerdir. Bu faktorler, hava kosullari, sicaklik, iklim degisikligi, kirlilik, dogal afetler (tsunami,
kasirga vb.) seklinde siralanabilir. Tirkiye’de uluslararasi ticarette risk ve rekabet yonetimini etkileyen
teknolojik faktorler sunlardir:

* Sera gaz1 emisyonlarmdaki hizl artis egilimi

* En fazla sera gazi salinimi yaratan sektorlerden ulastirma alamindaki faaliyetlerin yogun olmasi
* Sera gaz1 emisyonlarinda biiyiik rol oynayan sektorler i¢in planlama eksikligi

+ Karbon ayak izinde rekabet edebilirlik potansiyeli

* Yenilenebilir enerji yatirimlar1 karli olacak ve 6zel sektdr tarafindan tercih edilecektir.
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* Bol miktarda yenilenebilir enerji kaynaklarinin mevcudiyeti (giines, riizgar, jeotermal) gibi
enerji kaynaklaridir.

* Artan yenilenebilir enerji kaynaklari, uluslararasi ticaret ve iklim koruma politikalarinin olumlu
degerlendirilmesi yoluyla enerjide disa bagimliligi azaltmak.

» Tiirkiye'nin sera gazi emisyonlarin azaltmak igin gereken teknoloji yatirimlarinin olmamasi

* Avrupa Birligi'nin Yesil Mutabakatini1 ve 2050 hedef vergi ve ticaret yiikiinii desteklemek i¢in
Avrupa Birligi ile yakin ticari baglarin genislemesi

* Kuraklik ve su kitlig1 potansiyeli
* Dogal afetlerde artis
+ Onemli iiretim faaliyetlerini etkileyen su kaynaklarinin eksikligi

Yasal Faktorler; PESTEL analizi yapilirken dikkate alinmasi gereken son nokta, konuyla ilgili yasal
faktorlerdir. Faktorler arasinda is kanunlari, tiiketici kanunlari, saglik ve giivenlik, uluslararasi ve ticari
diizenlemeler ve kisitlamalar yer alir. Politik faktorler yasal faktorlerle ortiismektedir. Ancak temel fark,
siyasi faktorlerin hitkiimet politikasi tarafindan yonetilirken yasal faktorlerin takip edilmesi gerektigidir.
TUrkiye’de uluslararasi ticarette risk ve rekabet yonetimini etkileyen teknolojik faktorler sunlardir:

* Hizl1 ve sik mevzuat degisiklikleri nedeniyle istikrarsiz bir ortam olugmasi
» Kamunun &zel sektori yonetememesi;

» Kamunun yeterli fonlama olanaklar1 yaratamamasi

» Glvenilir orta ve uzun vadeli planlar yapamama

* Giivenilir verilere zor erisim

» Ekonomik biiylimeye dayali kalkinma politikalari ile artan ticaret ve iklim koruma politikalar
arasindaki ¢eliski

7. SONUC VE ONERILER

Tiirkiye’nin uluslararas: ticarette risk ve rekabet yonetimi konusunda mevcut durumu SWOT ve
PESTEL analizi cercevesinde belirlenmistir. Giiglii yonlerde, Her seyden 6nce Tiirkiye, her iki rejim
icin de gegerli olan kurumsal ve yasal bir altyapiya sahiptir ve bu yap1, 60 yil1 agkin bir suredir Avrupa
Birligi ile yakin iligkiler yoluyla modernlesme ve batililasma hedefleriyle siirdiiriilmiistiir. Avrupa
Birligi'ne adaylik siireci, Tiirkiye'nin dis ticaretteki kredibilitesini artirmistir. Bu arada, AB ile Giimriik
Birligi Anlagmasi, rekabet¢i bir sanayi yapisinin gelistirilmesini ve uluslararas1 standartlarin
uygulanmasini saglamustir.

Giiclii yanlar icinde 6n planda olan en 6nemli husus ise Tiirkiye'nin dinamik geng niifusudur.2020 TUIK
verilerine gore Tiirkiye niifusunun 15,4'i 15 ile 24 yas arasindadir. Ayrica, Tiirkiye'nin artan geng
niifusuna paralel olarak yiliksekogretim diizeylerinin gelismesi, Tiirkiye'nin imalat ve ticaretinde aktif
rol oynayabilecek egitimli ve vasifli is giiciiniin potansiyelini artirmaktadir. Girisimci ruh ve liderlik
vasiflarinin da destegiyle bu enerjik gen¢ nesil, 2030 ve 2050 yillarinda diinya ekonomisine entegre
olacak ve Tiirkiye'nin temel diregi olacaktir.

Zayif tarafindan bakildiginda, yabanci sermaye yatirimlarindaki diisiis, Tiirkiye'nin hem dis ticaretinde
hem de teknolojik donlsiimiinde baskin rol oynuyor. 2000'li yillardan itibaren 6zellestirme politikalar
yabanci sermaye akigini artirmustir.

Sera gazi emisyonlarinda On swralarda yer alan enerji ve endiistriyel iiretimde yenilenebilir enerji
yatirimlarmma ihtiya¢ duyulmaktadir. Tiirkiye'nin tiim yenilenebilir enerji yatirimlarmi kendi
kaynaklariyla finanse etmesi miimkiin degil. Bu nedenle AB ile iliskiler, artan enerji verimliligi ve
cesitliligine yonlendirilmeli ve tegvik edilmelidir.
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Covid-19 salgimyla iliskili kiiresel tedarik zinciri zorluklari, iiretim ve ticarette ulagim faaliyetinin ve
cografi yakinligin 6nemini gostermektedir. Bu tecriibeler 1siginda 6zellikle Asya'da uluslararasi
yatirimlar yavaslamaya baglamg ve Tiirkiye gibi cografi olarak bircok bolgeye yakin olan iilkeler
uluslararas1 yatirim i¢in yeniden degerlendirilmekte olup cazip bir yatirim konumunda olmalidir.
Istikrarli politikalar uygulamak, ekonomiyi Tiirkiye'nin lehine kullanmak igin sarttir. Tiirkiye bu
avantajlar1 kullanarak teknoloji lireten bir ekonomiye doniisecek ve disa bagimliligini da azaltacaktir.

Tiirkiye'nin orta ve uzun vadeli planlari, temel makroekonomik gdstergelerin istikrarli bir yapiya
kavusmasini saglamalidir. Ozellikle 2018 yilindan itibaren para politikasinda merkez bankasinin
acikladigi hedeflerden 6nemli sapmalar yasanmasi 6zel sektoriin yatirim kararlarim etkiledi. Belirsizlik
ortam yerli ve yabanc1 yatirimeilar i¢in olumsuz gelismeler yaratiyor bu sebepten Odemeler dengesinde
onemli rol oynayan enflasyon, faiz politikasina siirekli miidahale ve doviz kurlarmdaki dalgalanmalar
reel sektore iligkin tahminlerini gélgeledi. Ayrica, kamu makamlarindan giivenilir verilere erigsim, daha
fazla piyasa artig seffafligina katkida bulunur.

Tiirkiye'nin SWOT ve PESTEL analizlerine dayali uluslararasi ticaret ve iklim degisikligi politikasinin
kesisim veya belirleyici degiskeni, Avrupa Birligi ile olan iligkisidir. Avrupa Birligi, Tiirkiye'nin dis
ticaretini etkilerken, iklim koruma politikalar1 i¢in de bir gipa gorevi gérmektedir.
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ABSTRACT

In 2016, the Gambia underwent a successful transfer of power, with a new coalition government
promising a series of reforms to improve the country's governance. Among these reforms were security
sector reform and electoral reform, which were widely accepted by civil society, opposition parties, and
international election agencies. The current laws governing elections in the Gambia are seen as outdated
and unfair, and there is a pressing need to amend them in order to create a more balanced and inclusive
election governance framework. While electoral reforms have been ongoing, progress has been
hampered by political infighting and bureaucratic delays. This study contributes to the discussions on
how to create a more democratic and transparent electoral system in The Gambia by identifying the legal
and institutional guidelines that can be followed during the reform process.
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GAMBIYA'DA SECIM POLITIKALARI VE SECIM REFORMUNUN DURUMU

OZET

2016 yilinda Gambiya, iilkenin y&netimini iyilestirmek i¢in bir dizi reform vaat eden yeni bir koalisyon
hiikiimetiyle basarili bir sekilde iktidar devri gerceklestirdi. Bu reformlar arasinda, sivil toplum,
mubhalefet partileri ve uluslararasi se¢cim kuruluglari tarafindan genis ¢capta kabul goren giivenlik sektorii
reformu ve se¢im reformu yer aliyordu. Gambiya'da modasi ge¢mis ve haksiz addedilen yiirtirliikteki
secim yasalarm daha dengeli ve kapsayici bir se¢cim yonetimi ¢ercevesi olusturmak i¢in degistirilmedi
acil bir gereksinim olarak kabul edilmektedir. Secim reformlarinin devam etmesine ragmen, siyasi
cekismeler ve biirokratik gecikmeler ilerlemeyi engellemektedir. Bu c¢alisma, reform siirecinde
izlenebilecek yasal ve kurumsal yonergeleri ortaya koyarak Gambiya'da daha demokratik ve seffaf bir
secim sisteminin nasil olusturabilecegi tartismalarina katki saglamaktadir.

Anahtar Kelimeler: Gambiya, Se¢imler, Oy Kullanma, Ulusal Se¢imler, Secim Reform
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The State of Electoral Reform in the Gambia

1. INTRODUCTION

The purpose of this research is to evaluate the conduct of elections in The Gambia and how proposed
electoral reform can lead to free and fair elections using appropriate and popular approaches in election
governance. During Yahya Jammeh's 22-year rule, cases of political violence and human rights abuses
were reported, and freedom of expression was seriously restricted.* These abuses included the killing of
14 protestors in 2000, the murder of prominent journalist Deyda Hydara, the killing of 50 West African
migrants on the Gambia coast, the arbitrary execution of 9 prisoners, and other violations that earned
The Gambia one of the worst human rights records under Jammeh (MFWA, 2016). In 2015, before the
presidential elections, members of the opposition demanded electoral reform. This led to the death of a
leading political figure, Solo Sandeng, who was murdered by the then-regime of Jammeh for making
these demands (Human Rights Watch, 2016). The United Democratic Party (UDP) defied the regime
and staged an unprecedented protest for these demands. The protest was brutally responded by the
government, resulting in a loss of life and the subsequent capture of UDP leadership members, including
party leader Ousainou Darboe. The protest catalyzed Gambians in exile from Sweden, Senegal, the
United Kingdom, and the United States to unite and mount a concrete resistance together with an internal
political mechanism to depose Jammeh from power in 2016 (D'Aiello, 2018).

The opposition groups' demands for electoral reform were ignored by the Independent Electoral
Commission (IEC), which instead introduced new rules that further deteriorated the situation. For
example, the fees of presidential candidates were increased from $252 to $12,630 (Darboe, 2016). The
main opposition leader of the UDP at the time voiced his frustration, blaming the IEC for failing to
adhere to their demands for electoral reform. The IEC completely rejected all reform proposals from the
opposition, including presidential term limits, diaspora voting, the introduction of the Proportional
Representation system, paper balloting, fresh demarcation of electoral constituencies, and the inclusion
of civil society groups in the selection of Commissioners (Darboe, 2016). According to the 2018
Afrobarometer survey conducted in The Gambia, 88% of Gambians have trust in elections and believe
it is the best way of choosing leaders. However, the same data reveals a decline in trust towards the
Electoral Commission compared to 2018 (Afrobarometer, 2017). Although these findings were
conducted after the 2016 elections, they suggest that the change influences popular perception towards
election management in The Gambia.

2. CONCEPTUAL AND THEORETICAL FRAMEWORK

2.1. Rational Choice Theory and the Institutionalist Approach

Electoral reform is a crucial aspect of the democratization process in Africa. However, achieving
consensus on the procedural framework of reforms or securing unanimity on the need for reforms is
often challenging. Gideon Rahat (2004) argues that the politics of electoral reform itself contradicts the
fundamental nature of politics, where the people who are supposed to benefit from the reforms usually
inspire changing the rules in their favour or, at the very least, block them through their resources in
parliament. Nevertheless, the politics of electoral reform has different dynamics and approaches, which
can be theoretically explained using the Rational Choice Theory and the Institutional approach.
According to the Rational Choice Theory, political parties would typically resist changing electoral
rules, especially when doing so would disadvantage their privileges. Majoritarian political parties, for
instance, are likely to favor retaining the existing status quo of the political system and rely on their
chances of forming a majoritarian government, rather than on coalition merits. Moreover, political
parties are more likely to propose reforms when they are in opposition and may even fashion new
reforms when in power, except where the reform focuses on extending the franchise rather than changing
the electoral system itself. The Rational Choice Theory offers insight into the attempts by political
parties to preserve the proportional system, more evident when the larger party seeks to strengthen its
majority dominion over the other. In order for smaller parties in alliances that want to preserve their

4 BBC News. (1994, July 23). Gambia Profile: Timeline. Retrieved May 23, 2023, from
https://www.bbc.com/news/world-africa
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existence, they come together to block attempts by the larger party whenever their independence is
threatened. Gideon's model shows that the analysis of parties' interests becomes the key motivation for
having deferring positions, underpinned by an interest in a majoritarian system, and a sense of insecurity
could lead to unanimity and alignment among smaller parties barricading any attempts by the dominant
party to obtain what he calls a "manufactured majority." The Rational Choice Theory revolves around
the stability and certainty of the political system, where elites and political parties concentrate on the
amount of support they receive in elections. The action of political actors, therefore, is to support reforms
that are positive and will guarantee their existence and safeguard their political interests, especially in a
proportionate system (Gideon, 2004 pp. 461-465).

Furthermore, scholars have also used the Institutionalist or Sociological approaches to understand the
concept of electoral reform using this model, focusing more on institutions and their interrelation to the
wider society. The dominant view around the institutionalist approach believes that reforms are likely
to occur when institutional dysfunction occurs (Shugart, 2008). However, the primary trigger for
electoral reform itself is often the failure of electoral institutions to deliver justifiable results that are
free from misconduct or electoral fraud. This usually results in demands around the need for electoral
reform by the various actors affected by such inconsistencies (IDEA, 2014). For instance, post-electoral
disputes continue to manifest in several African countries, such as Kenya in 2008 and 2013, Zimbabwe
in 2008, the Democratic Republic of Congo in 2011, Seychelles in 2011, Ghana in 2011, Guinea Bissau
in 2014, and Ivory Coast in 2010 (IDEA, 2014). Moreover, the announcement of conflicting electoral
results often acts detrimentally and can quickly escalate into post-electoral conflicts and other
challenges. In the aftermath of the 2010 election in the Ivory Coast, the wrongful announcement of the
election result by The Independent Electoral Commission and the Constitutional Council led to deadly
post-election violence, resulting in the death of 460 people and 750,000 people being displaced (IDEA,
2014, cited in Carter Center, 2011). This always raises questions about the credibility and capabilities
of electoral institutions in acting with adequate professionalism. In the case of the Gambia, the ruling
Alliance for Patriotic Reorientation and Construction (APRC) refused to support any electoral reform
process demanded by the opposition before the 2016 presidential election. The opposition's ability to
compete fairly in elections was further hindered by the increased monetary deposit in the 2015 Electoral
Commission Amendment Bill (Library of Congress, 2015). This stance taken by the majority party
aligns with the Rational Choice explanation that majoritarian parties resist electoral rules when it
benefits them. The independent electoral commissioners' introduction of reforms was perceived as the
APRC government using regulations to serve their own political interests (Library of Congress, 2015).
Institutional dysfunctionality is evident in the conduct of the IEC, as it disregards reform demands by
the opposition and colludes with the ruling power to introduce stringent rules in the electoral system.

2.2. Party System in The Gambia

It is not a coincidence that the Gambia together with Botswana and Mauritius was described as a
multiparty democracy for a long time. The country’s political parties operated peacefully under the first
regime barring the 1981 coup, political stability was guaranteed and parties competitively coexisted. It
was branded an ‘exception’ at a time when authoritarianism and military rule controlled most parts of
African politics. This trajectory changed after the 1994 successful takeover against the Peoples
Progressive Party in an event deemed deviant and anti-democratic (Edie, 2000). Despite having an open
political landscape during the leadership of Sir Dawda Kairaba Jawara, the country has has consistently
functioned as a dominant one-party state, wherin the ruling party holds a monopoly on votes during
elections. Gambians support democratic rule as opposed to dictatorship or any form of rule that will
hinder civil liberty or multiparty democracy. 91% of Gambians overwhelmingly reject one-man rule,
68% against one-party rule and 78% reject military rule (Afrobarometer, 2020). Although this data was
produced in the aftermath of Jammeh’s administration, the numbers pretty much described the current
realities of most Gambians and the direction of travel they want moving forward. For instance, similar
Afrobarometer data conducted in the Gambia reveal support for multiparty democracy in the Gambia.
Respondent when asked if too many political parties cause division and whether too many political
parties are needed for wider political freedom. respondents’ perspectives are as follows the majority of
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Gambians, 75% in 2018, 57% in 2021 and 57% in 2022 agreed with the proposition that, many political
parties are needed for citizens to have a wider range of choices available to them (Afrobarometer, 2020).

Although citizens may have access to a wide range of political parties, incumbent parties in power with
direct access to state resources have benefited in winning elections. Peoples Progressive Party (PPP)
and APRC while in power often defeated their political opponents during presidential and local
government elections. Opposition political party candidates during the 2017 parliamentary elections
moaned insufficient funding to adequately fulfil their campaign finances (Gai, Jaw and Sillah,2020).
For instance, after winning the 2016 election through the coalition, the UDP was perceived to be the
party in power and the financial support given to its candidates is far superior to other parties that
competed. UDP candidates from a party point of view were allotted D150,000, PPP, D50,000, NRP,
80,000 and D50,000 as campaign funds (Gai, Jaw and Sillah, 2020). However, the financial support
provided to other candidates during the election has not been provided by the aforementioned.
Notwithstanding, despite the competitive advantage of incumbent political parties, Gambians support
the idea of power change during elections. Afrobarometer 2022 survey reveals that 66% of Gambians
acknowledged democracy needs political party turnover. The concept of leadership change through
multiple political parties, as opposed to one party winning with 31% agreement among majority of the
respondents, was highlighted by Afrobarometer (2022).

2.3. The Need for a New Electoral Act in The Gambia

The political events of 2016 in The Gambia have resulted in a democratic transfer of power through the
ballot box. The change in leadership was quite consequential in that Gambians wanted to craft a new
alternative concerning its political realities under the then-military regime of Jammeh. The electoral
system over the years has often received some criticism from some Gambians who believe that the
electoral body was a mere stooge to the APRC regime. The commission was seen as one-sided in its
conduct of elections in the country where questions on transparency and accountability were not
substantively answered when it comes to its relationship with the public.

2.4. List of Electoral Demands by the Opposition in 2015

One of the most vocal demands for electoral reform in The Gambia under Jammeh came in 2015 by
members of the opposition. The background of these reform demands originates from a consensus
among the opposition and a group of international election monitors' recommendation on the need to
reform Gambia’s electoral process. Six political parties convened a series of meetings to draft reform
proposals, which were subsequently sent to various election stakeholders in the country. The recipients
of these proposals included the President of the Republic, the Chairperson of the Independent Electoral
Commission (IEC), the Speaker of the National Assembly, the Chief Justice, the Attorney General, the
Minister of Justice, the Secretary-General of the United Nations, the Chairman of the African Union,
the High Representative for Foreign Affairs of the European Union, the Chairman of the Economic
Community of West African States (ECOWAS), the Secretary of State of the United States, and
Reverend Jesse Jackson. (The Point Newspaper, 2015). Furthermore, the report on the point summarizes
the demand proposals for changes that could restore the possibility of a free and free election in the
country. For instance, the opposition called for the protection of the franchise as guaranteed in Section
30 of the Gambian constitution, allowing for all Gambians above 18 years residing at home or abroad
to be eligible to vote during elections. Gambians in the diaspora are not permitted to vote during
elections while living abroad and this is statutorily guaranteed in Section 11 and Section 141 of the
election act.

Protection from gerrymandering and equal representation forms part of the proposed recommendation
and ensures equal constituency representation. Section 50 of the constitution makes provision for the
establishment of a Constituency Boundary Commission. The Point reiterates the absence of this
commission negates the creation of constituencies with equal populations and therefore boundaries are
established with political motives to sabotage electoral outcomes. The opposition demanded the
establishment of the Constituency Boundary Commission Act and demarcate constituencies like Kombo
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North which is more than when combine the constituencies in Banjul, Mansanko, Kerewan
Janjanburreh, and Basse administrative areas. The independence of the electoral commission is
significant in facilitating free and fair election and therefore the demand for the reform of the IEC take
precedence over executive interference and deliberate dismissal of members and three chairpersons
before elections in the past. The opposition called for an appointment to be gazette as constitutionally
required and ensure all legal procedures are observed on the appointment of a chairperson and prevent
overstay beyond the two terms mandate which have been violated previously. The demands on this
subject also include increasing the commission membership to seven excluding the chairperson for each
to be responsible for the seven administrative areas in the country. The proposals called for the
appointment of commissioners from CSO, and other associations that are independent and not partisan.

Other significant demands encapsulate the noninterference of public servants and the security forces in
political matters. These demands are backed by the constitution and expect strict adherence to its
execution by public servants and members of the disciplined force. Protection from the abuse of office
by the incumbency in which Section 208 of the constitution required all state own newspapers, journals,
radio and television to entertain the dissemination of divergent views and act neutrally. Consequently,
a fundamental demand includes a presidential term limit to ensure accountability and political stability
as seen in many democratic countries. Vacancy in the office of the president and the procedure of
succession lacks democratic merits in the eyes of the opposition. The demand for a running mate or
elections to be held within 90 days in the case of a vacancy in which Section 65 of the constitution
provides for the vice president to step in and next in line is the speaker of the National Assembly to
assume office.

And finally, the oppositions call for the revitalization of the Inter-Party Committee to be used as a forum
to foster political dialogue and unity among political parties. However, these demands fell on deaf ears
of key actors like the IEC, the President and the National Assembly that ignored these reforms ahead of
the 2016 presidential election. In contrast to what was seen as progressive demands, the Gambia
legislature passed an amendment bill to amend the country’s election act. The independent Electoral
Commission 2015 amendment bill increases the monetary deposit for candidates during elections.
Presidential candidates are required to pay a deposit fee equivalent to US$10,000 and candidates and
local offices must pay a $50 to $1000 deposit fee to contest in elections. Furthermore, the restriction
required political party executives to reside in the country, have regional offices, hold bi-annual
congresses and report to the Independent Electoral Commission their annual finances. The requirement
for registration of political parties of having 500 signatories increased to 10,000 registered votes and
parties are also required to have a bond of GMD500,000. In addition, the commission is responsible for
spot-counting all votes cast in various pooling stations during elections (Library of Congress, 2015).

Most of these mentioned demands are considered key to reforming the Gambia’s electoral system and
therefore most of them were included in the Draft Election Bill 2020 as a way to address the demands
of various actors included in the electoral process. Moreover, there have been further discussions held
by the Interparty Committee on consensus building on some contentious issues to be considered in the
draft (The Point Newspaper, 2020). Part of the recommendations made was to allow for the marble
voting system to be used in the 2021 presidential elections as well as the local government elections
before the approval of the election bill. Other suggestions encapsulate the creation of an independent
Boundary Review Commission, gender inclusion, reduction of the fees paid by presidential candidates
from 1 million to GMD 50,000, setting up a legal unit for IEC, and voting rights of prisoners among
other demands. These demands were meant to be tabled in December 2020, to be considered by the
National Assembly during the ratification of the bill (United Nations, The Gambia 2020). While all these
demands are valuable for the Gambia’s electoral democracy, not all of them will end up being ratified or
captured whenever the Draft Election Bill 2020 is finalized. Political reasons and lack of consensus will
see some of the demands being left out but as progress is being made, electoral laws can always be
improved and amended to meet contemporary realities.
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3. KEY REFORM PRIORITIES FOR CONSIDERATION

3.1. Independence of IEC

Electoral integrity, independence, impartiality and internal balance of power are the hallmarks of
determining trust and confidence in election management bodies. Democratic success and acceptability
of the electoral process is dependent on its appreciation by the stakeholders involved in elections. The
electoral body must be independent and impartial in its conduct of elections and ensure issues of integrity
and trustworthiness of the election management body are judiciously adhered to (Ayee, 1998:58, cited
in Gyekye-Jandoh, 2013)

In the Gambia, criticism is towards the appointment of electoral commissioners including the
chairperson. Chapter (5) part (2) subsection (3) of the Constitution gives the president the power to
appoint commissioners. The provision state (3) The members of the Commission shall be appointed by
the President in consultation with the Judicial Service Commission and the Public Service Commission
(Government of The Gambia, 1997 Constitution). The president should be exempted from appointing
commissioners to avoid political appointees or to avoid any form of suspicion or mistrust towards the
execution of their roles. The role of Election Management Bodie is central towards any electoral
governance across Africa and records have shown that missteps taken by EMBs could lead to
misinterpretation of electoral situations leading to violence (Kerr, 2009). The aftermath of the 2008
general election in Kenya provides significant insight into the need for trust and cautionary operation of
EMBs about the peace and integrity of elections. The controversies surrounding the 2007 presidential
elections are what many domestic and international observers blamed for the poor performance of the
Electoral Commission of Kenya (ECK). Extreme irregularities manifest themselves leading to the
violence that followed which claimed approximately the life 1,150 people in Kenya. Some of the
inconsistencies documented were the replacement of 15 out of 22 ECK members in the same election
year by former President Mwai Kibaki. Secondly, the announcement of the election results fails to
rationale with the existing legal framework and the collation of final results excluded any form of
participation by members of the opposition. These and a series of unpopular decisions made by the ECK
before and after the election lacks approval from the opposition who did not consent to some of the
formalities that occurred during the electoral cycle (Kerr, 2009, p8).

A 2018 Afro Barometer survey reveals that 71% of Gambians are against the idea of the president
removing electoral commissioners from office. Part of the demand recommendation in the Gambia is to
allow civil society to be part of the appointment of commissioners. However, it is important to note that
this survey was conducted in the aftermath of the 2016 presidential election resulting in a change of
power. This may have a serious influence on the outcome of this survey in which Gambians were asked
to quantify their level of trust in the Independent Electoral Commission. Similar data produced by
Afrobarometer in 2021 and 2022 reflects a significant shift in the level of trust towards the commission.
When asked the same question in the three round surveys done in 2018, 2021 and 2022, the responses
were much more positive in 2018 as explained above. For instance, the level of trust amongst Gambians
towards IEC in 2018 was 64%, in 2021 (49%) and in 2021 (40%) which has rapidly gone down in a
space of two presidential elections. An explanation of this dwindling lack of trust in the commission
could stem from the rejection of the 2021 presidential election results by some members of the
opposition. This election was crucial as it marked the first post-Jammeh election in which the former
dictator did not have a say in the electoral process. The Independent Electoral Commission announced
that the incumbent Adama Barrow has won the election with 53% of the votes and his closest rival
Ousainou Darboe with 28% (The Guardian, 2021). Following the announcement, the UDP, Gambia
Democratic Congress (GDC) and independent candidate Essa Faal rejected the election results. The
reasons cited were electoral irregularities and delay in the announcement of election results by the IEC
which raises concerns for the aforementioned. The trio also stated that their agents and representatives
in the pooling stations ‘raised several issues and acknowledged not endorsing some of the results (The
Guardian, 2021). Despite international and domestic observers' reports of a transparent election adherent
to international standards, the UDP did file a challenge to Barrow’s victory in the Supreme Court calling
for the annulment of the election results (Saine, P. 2021). The Supreme Court later dismissed the case
on the ground that UDP failed to meet the mandatory requirement of Rule 11 of the Elections Petition
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Rules. Although not satisfied with the ruling, additional appeals made by the opposition party were
equally dismissed by the courts and allowing President Barrow to go ahead with his sworn-in ceremony
on January 19, 2022 (Baba, A. 2021).

In Ghana, the president has the power to appoint commissioners but had to consult the Council of State
for advice similar powers to the Gambian president. However, such appointment and approval must be
closely scrutinized and where possible let the National Assembly preside over the final approval of the
commissioner’s appointment. The president can be allowed to nominate and let objection time be given
for CSOs or the general public to submit objections to nominees where possible in court. This position
of recommendation is in line with the findings of the Afrobarometer 2018 survey which encourage
accountability and demand the mandate of appointing commissioners be taken away from the presidency
moving forward.

3.2. Preferential Voting System in The Gambia (Marble or Paper Ballot)

The Independent Electoral Commission set to introduce a new voter system in the country replacing the
marble voting system with the paper ballot. *The marble has been used in the Gambia since 1960 and a
2018 survey by Afrobarometer reveals that the majority of Gambians favoured the marble. However,
the Draft Election Bill 2020, when approved in parliament will see the electoral system transition into
paper balloting. Despite the high-level illiteracy rate in the country, the marble has so far been the most
convincing voting system for electorates over the years in the Gambia. However, trends in literacy levels
have spiralled in recent years with the adult literacy rate reaching 36.8 per cent to 50.8 per cent and
rising to an annual increased rate of 21.04 per cent in 2015 (The Standard, 2021). The independent
Electoral Commission is of the view that logistical challenges of the marble have proved to be a
nightmare for the commission and transition to paper ballot is inevitable. With the number of registered
political parties at 18 and rising, it is harder to allocate ballot boxes for all these parties and independent
candidates in Gambia’s 1442 polling stations (The Standard, 2021). Despite all these aforementioned
challenges, a more recent survey done in 2022 by Afrobarometer reiterates majority of Gambians 60%
prefers continuity with the marble voting system. Others, comprising 35% of the population, support
changing the voting system to a paper ballot, aligning their views on the Independent Electoral
Commission (IEC) and the proposal presented in the Draft Election Bill 2020.

With the introduction of paper balloting, IECs resolve will be tested and it is unclear how Gambians
will flare once this system is in place. From the commission’s point of view, logistical challenges and
the need to keep up to date with the new electoral format of most African countries, it is crucial to
transition into paper balloting. The liberalization of the political spectrum perhaps alerts the electoral
body to considerably pay attention to the challenges that the marble might incur moving forward (The
Standard, 2021). The system requires a ballot box for every electoral candidate and the chances of having
too many ballot boxes appear senseless to some degree. Despite its uniqueness, this is one of the
limitations of using the marble to oversee an election whereas the paper ballot is more precise in size.
Moreover, Debrah (2014,p.6). explained a change in the trajectory of the voting system in many African
countries, with most advanced democracies adopting the use of Biometric technology. Countries like
Nigeria and South Africa have incorporated this system since 2000 and have since been used as a voting
system during elections. It is argued that the Biometric VVoter Verification System (BVVS) can be used
to deter issues such as vote rigging and double voting allowing for a transparent system in the electoral
process (Debrah, 2014,p.6). In addition Debrah, added that he Electoral Commission of Ghana adopted
a similar system with the same wisdom to ending electoral fraud and address concerns raised by election
stakeholders in the country. Furthermore, according to Debrah, this method becomes popular in Ghana’s
electoral process and the idea of verifying voters before voting is widely popularised by political parties
and the media to help stop electoral fraud in Ghana. Moving forward, one would expect the Gambia to
head in the same direction, but realistically understanding the stage of its reform and the significant
resource constraints it may face compared to Ghana and South Africa.

> CNN, "Gambian voters use marbles to cast ballots in presidential election", December 4, 2021. Available at:
https://edition.cnn.com/2021/12/04/africa/gambia-election-voters-use-marbles-intl/index.html
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3.3. Demand for Quota System for Women and Youth Political Participation

One of the widely expressed agitations from activists and political actors in the Gambia is to support
reform frameworks that will include women and youth political participation. Part of the
recommendations that were quite popular in the new Draft Constitution is to have a quota system for
youth and women representation in parliament.® Again, Afrobarometer data in 2018 reveals that 85% of
Gambians strongly agree with women's representation in parliament. The acceptance of these reform
criteria especially in the Draft Constitution originates from the past when women were deemed more as
political assets during campaigns for voter mobilization by political parties. Therefore, the idea of
drafting a new constitution was viewed as a panacea for addressing some of these major representation
gaps in the electoral process. And perhaps a good start can also be in the composition of the IEC by
including women to have a balanced gender perspective in the EMB.

During the validation training of the draft election bill in 2020, the issue of women's representation was
raised by civil society groups to be enshrined in the new electoral bill. The suggestion made by political
parties were rather insignificant playing down incompetence and the social barriers that stand in the way
of most women in politics. The proposition made by parties was to progressively incorporate it in the
long run, but if the reform process is intended to represent all groups in society, then that decision to
include women in politics, especially in party structures has to be sanctioned legally. The idea of political
inclusivity of marginalized groups is well captured in the Draft Constitution as part of a wider
consultation from the Gambian populace. Women continue to face barriers that affect their levels of
participation in the electoral process whether as voters, candidates, journalists, electoral officials or in
the civil society space. Their performance is overlooked by cultural deterrents and social norms as well
as exclusion from decision-making and a general lack of commitment from the political environment to
capture their rights. Commitments are made during electoral cycles by political parties, EMBs, civil
society groups, election observers and the media, but hardly such objectives realize. Records have
shown that women are underrepresented at all levels in the process of political decision-making although
women's parliamentary representation has increased globally from 13.8% in 2000 to 24.3% in 2019
(Electoral Knowledge Network, 2012).

3.4. Regulating Campaign Financing

The method of regulations set by countries on campaign financing defers from country to country
depending on the legislation put in place as a regulatory mechanism. These regulations can be found in
constitutions, in specific electoral laws on campaign finances and additionally, on criminal legislation,
auditing, media and gender equality can all contain regulations that address campaign financing. The
system calls for transparency among political parties and candidates imploring them to abide by the
regulations or risk funds been withhold for violations of the criteria. It allows the public to be informed
and gives the ability to scrutinize political parties and candidates who are directly answerable to the
public. However, the system is susceptible to shortcomings if there is high level of public financing
which could course a detachment between parties and candidates away from concentrating on grassroots
engagements and the wider electorates (Electoral Knowledge Network, 2012). The procedural
framework of monitoring campaign financing differs across countries and the different institutions can
be responsible for its oversight governance. For instance, responsibilities can be assigned to an EMB, a
Ministry, a Court, a specialized body or an auditing institution. In many countries, 47% of regulating
campaign financing is done by the EMBs as revealed by Electoral Knowledge Network. Furthermore,
the study revealed that most countries consider EMBs as effective and relevant institutions for
controlling regulations on campaign financing. In some cases, the EMB can have limited access to
resources and personnel to defectively carry out this mandate and in instances where members of the
EMB are representatives from political parties it becomes difficult to be trusted on matters regarding
regulations because of partisanship (Electoral Knowledge Network, 2012).

& Government of The Gambia. (2020). Draft Constitution of The Gambia, 2020. Retrieved from
https://www.constituteproject.org/constitution/Gambia_2020D?lang=en
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Figure 1: Institutions Responsible for Campaign Financing

The Election Management
Body (47%):

Australia, Kenya, Russian
Federation

Source: The Electoral Knowledge Network Project, 3" Edition, 20127
3.4.1. Campaign Financing

The Electoral Knowledge Network explicitly explains sources of campaign financing which are
categorised into two, Public Campaign Financing and Private Campaign Financing. Public campaign
financing is a very common methodology of campaign financing where it advocates for equal
opportunities for political parties and candidates to compete during electoral periods. The procedure of
public campaign financing can be in two forms, direct and indirect financing. Direct Financing is when
monetary contributions are provided to political parties and candidates through annual subsidies for
routine party functioning and subsidies allocated to political parties and candidates to contribute to their
campaign and election cost. Indirect financing includes non-monetary contributions through indirect
means like parties and candidates having access to free services or at a minimal financial cost. These
may include having access to public media, billboards for displaying electoral materials or using state
property for printing campaign materials or tax relief of campaign expenditure. There are criteria for
receiving public financing based on, parliamentary representation, percentage of votes or candidates put
forward by political parties and can be given before or after elections. Emphasis for receiving public
campaign financing has been put on gender requirements for women’s participation and countries have
adopted reforms to achieve that objective.

3.4.2. Campaign Financing

Private Campaign Financing is centric for political parties and candidates during elections as it provides
them with the means of participating in the political process. It is a form of campaign financing done by
individuals, legal persons or self-financing by individuals themselves which could be in the form of

" Electoral Knowledge Network (EKN) project, accessed on [12™ March, 2023], available at
https://www.aceproject.org/. The ACE Project (Administration and Cost of Elections) website hosts the EKN
project, providing a comprehensive platform for electoral professionals, researchers, and policymakers to access
valuable resources and information related to electoral administration and electoral processes

63



The State of Electoral Reform in the Gambia

loans given to political parties or candidates during elections. It provides political freedom for people to
support freely their political choices through financial contributions. The funding method can impose
limitations either in terms of quantity, where the limit is determined by the amount, or in terms of quality,
where the limit is determined by the source. This is vital in preventing political parties or candidates
from distorting the political process and leaving it in the hands of wealthy individuals. The reason for
the limitation is to set a funding cap determining the amount of money that can be provided to political
parties or candidates from people. However, critics argue that the cap can serve as a limitation towards
freedom of expression as it can dictate the level of political support individuals give to political parties
or candidates.

3.4.3. Regulating Political Party Financing

Incumbent political parties are often accused of dominating political races because of their proximity to
power and unequivocal access to state resources compared to opposition parties. Both PPP and APRC
enjoyed unlimited access to states resources during their tenures in office and this has aided their
success. More recently in the Niamina West by-election, GDC was regarded as the clear favourite to
reclaim back the constituency seat after the demise of Hon. Demba Jallow.. However, the newly
christened National People’s Party (NPP) meant that they have to go head-to-head with the incumbent
party for the seat. This was a test for NPP to cement its hegemony and send a signal to opposition parties
that the famous incumbency politics under Jammeh has returned. NPP swept the polls in the Niamina
West and Kerr Jarga by-elections in 2020 (Cham, M. P. 2020). Under the current electoral law, political
parties are allowed to raise funding on their own through party membership and donors from Gambians.
The Draft Bill prohibits parties and individual candidates from receiving funding from non-Gambians
during elections. Political parties are required to submit an annual financial statement to the
Commission but are against the view that it should be made public for transparency purposes.

4. RESULTS PUBLICATION AND MANAGEMENT

Several African ountries recently adopted Biometric Technology in Election such as Ghana, Nigeria and
DRC to address concerns about electoral irregularities. For instance, DRC is among the first African
countries that adopted the electronic voting system even though the system comes with a lot of
challenges in tallying results electronically. The paper ballot is touted as the next voting methodology
to be used by IEC, result management needs to be better administered. The Gambia in comparison to
other countries has an iconic way of result management through spot counting in that party
representatives and election observers are privileged to monitor the results and transparently make them
visible to all in every polling station. Results are jointly counted by party and IEC agents and are
published in the polling station once the results are certified by the Presiding Officer. This is followed
by an announcement by the chairman upon the final collating of results at the commission’s
headquarters. This process is increasingly becoming part of an electoral culture that is highly appreciated
by voters and stakeholders involved in the process. The uniqueness of this open and transparent practice
could be maintained as it provides clarity for actors involved in election results collation.

5. DISCUSSION, CONCLUSION AND RECOMMENDATION

The neutrality and impartiality of electoral bodies are essential for conducting free, fair, and credible
elections. In The Gambia, trust and electoral integrity are major concerns that must be addressed by the
Independent Electoral Commission (IEC). The IEC has committed to engaging the general public in
voter education during electoral periods since 2016, when democracy was established. However,
electoral violence can still occur, and some of the responsibility can be attributed to the IEC's
inconsistencies in the process of results announcement or lack of consistency in ensuring the rules apply
to everyone. The Niamina West by-Election was the first election conducted by the IEC post-Jammeh
and served as a litmus test for future electioneering in the Gambia. The polarizing political landscape in
the Gambia and the liberalization of its political space make it likely that the conduct of any election in
the country will trigger political inconsistencies due to the vested interests of actors. The ruling National
Peoples Party (NPP) has been accused of a series of electoral irregularities, including vote buying and
using state resources to its advantage. Civil society groups must perform oversight roles in the conduct
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of elections to ensure an intermediary between the electoral body and citizens. Ongoing reforms in the
country will revolve around electoral politics and democracy, where people will have a wider view of
elections, expanding their choices through an independent environment free from fear of violent
intimidations. Similar suspicions about the impartiality of electoral bodies have arisen in other countries,
such as INEC and the EC in Ghana. Negative reflections of trust and impartiality must be addressed by
these electoral institutions through the impartial distribution of functions and strong legal guidelines that
guarantee their independence. The IEC in The Gambia has not been popular in the past under Jammeh,
but since the change in 2016, there has been a degree of trust towards the electoral commission.
However, surveys conducted by Afrobarometer revealed a drop in the level of trust, which could be
attributed to elections conducted in the post-Jammeh era under the current democratic dispensation.

The discussion on electoral reform in Africa has highlighted the challenges in achieving consensus and
unanimity on the need for reforms. The Rational Choice Theory provides insights into the resistance of
political parties to changing electoral rules that may disadvantage them. On the other hand, the
Institutional approach emphasizes the role of institutional dysfunction as a trigger for electoral reform.
In the context of The Gambia, trust and electoral integrity are crucial concerns that must be addressed
by the Independent Electoral Commission (IEC). The IEC's inconsistencies and allegations of electoral
irregularities undermine trust in the electoral process. Civil society groups and strong legal guidelines
are necessary to ensure impartiality and independence of electoral institutions. Reforms should focus on
addressing immediate issues, such as modernizing the electoral process and introducing key electoral
demands like a presidential term limit and diaspora voting. The failure of the 2020 Draft Constitution
highlights the need for legal and institutional reforms to ensure transparency and consistency. Overall,
electoral reform is a vital component of The Gambia's democratic path and the realization of a fair and
impartial electoral system. The comparative analysis of the states of reform in Ghana and Nigeria shows
that, while there are similarities in the evolution of EMBs in these countries, the Gambia remains behind
in some distance. Electronic voting has been introduced in both Ghana and Nigeria to address trust and
electoral irregularities. Efforts must be focused on the revitalization of the Draft Constitution to continue
the reform process. Electoral reform is a critical facet of the reform initiative promised by the Barrow
government, and changing the current electoral laws is inevitable to embark on this democratic path.
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