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Lean Accounting

Abstract: The purpose of this study is introducing lean
accounting approach which formed to support lean production. The basic
goal of lean production is to eliminate waste. In lean production system,
company process is improved against remaining customer demands. But,
it is also very difficult to generate all of the ideal condition for application
at the same time. The companies which apply lean production also have
to simplify their accounting systems in order to gather correct financial
data. The purpose of the lean accounting is to provide useful information
to those who actively apply and carry on lean production. In practice,
when the accounting processes of lean production are made according to
traditional methods, there are some difficulties in financial reporting.
Because traditional methods support mass production and using these
methods in the companies that apply lean production are unfavorable.
According to our research, lean accounting is not common in Turkey and
for this reason taking international literature as reference, lean accounting
term and its implications is studied.

Keywords: Lean production, Lean accounting, Lean accounting
applications
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bir muhasebe sistemi
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Tablo 1. Maskell, 2000:23)

1- 1-

geliyor
2-
maliyetidir

2-

3- 3-

4- 4-

Maskell 1996 ve
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temlerinde
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tekniklerin n
genellikle belirsizdir (Ward ve Graves,2004,ll).

Tablo 2.
Modeli(Ward ve Graves,2004:11)

1. Kolay lokma

Mevcut muhasebe ve

-

eme ve

olumlu hem de olumsuz
muhasebe (Maskell ve Baggaley,2004,l):
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edilmesiyle zaman,
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Baggaley,2004,2).

Operasyonel performans
Tablo.

.
.

Tablo 3. Maskell,
2009:6)

Planla- -

Getir-Yap
Tipleri
Frekans
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bilgilerine odaklanma.
Kendi faaliyetlerini izlemek

kontrollerinin
belirlemek ve Saatlik veya

her vardiya
da

Tablo 4. Maskell, 2009:6)

Stratejik
Konular

Stratejik

Faiz, vergi ve

Stok

Zama

memnuniyeti,

Limandan limana

Ortalama
birim maliyet,

Yan
mamullerin stokta
bekleme
uygulamada elde

Faaliyet
ekipman

elimine
edilmesidir.

nel
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kullanarak elde edilir.
zellikleri gibi daha

Tablo 5.
(Kennedy ve Brewer, 2006: 70)
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Gelene
turan bir fonksiyon icra ederken, y

mevcut muhasebe de fonks
idir.

i
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gelec
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cevap verilmesi gerek
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