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While starting the years 2000's. in Turkey Education
Reform is being discussed and the reform made in
education is valued as motive power of projects realizing
vital structural changes in economic and social life.

Leadership in school management is seen as a
Junctional solution in implementing the projected
reforms. reducing and improving present problems of the
system. Recent studies in literatiire related to leadership
reveal that there is a high and -consistent relationship
between personal characteristics of the leaders and
perceiving them as leaders. Starting Jrom this result. a
study has been carried out to identify the personal
characteristics of leaders.

A survey was conducted in Ankara and in its provinces.
The survey was administered to 168 primary school
principals. 330 teachers and 350 community members.
In three groups. even if they are in different frequencies.

among the first Jive characteristics. "honesty" and
"truthness" are the two most common shared
characteristics and the least preferred one is 'being
ambitious".

In this study. it has been identified that there is a
signijicant  relationship  between  teachers and principals'
rank order of personal characteristics of the leader.
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In the twentieth century, leadership has become one of the
primary subjects on which in the field of education
discussions have been made. In this period, either the
theorists or the practitioners have spent great efforts in order
to analyze leadership. Besides, in 1981 Bass found that, up to
that date, more than 3000 empirical researches were carried
out, in 1985 Bennis and Nanus defmed about 350 different
leadership types among 1000 researches that they looked &ver
(Bass, 1981; Bennis & Nanus, 1985). The number of the
definitions given to leadership shows that people have
expectations from managers beyond having the objectives
reached, being directed and wunity of action. Actually,
managers ensure control and consistency in organizations.
Their attitudes might not be passive but managers tend to
adopt administrative objectives which are not personal and
which express the necessities that take place in the culture of
the organizations (Jaques & Clement 1991) .

Leaders are the persons who adopt active attitudes change
emotions, create new morale, values and differentiate
expectations and values and who can create new objectives
and private desires by their orders. Leaders can change ideas
about necessity, willingness and possibility.

Managers perceive their duty as the process in which they
integrate man and material sources make decisions and
develop strategies. Where they realize the process they use
flexible tactics such as agreement, bargaining, avvarding and
punishing. They tolerate their day's work which encourages
them to survive and keeps them at the same position. Because
their drive to keep what exists impede their desire to take on
risks. However, Leaders, react to be directed about what will
be done. Obligation is a concept that they do refuse. They
prefer to create enthusiasm and to take on risk. They would
like to highlight opportunities and awards. Leaders can create

new approaches while managers put limitations, and follow
old samples.

Managers adopt to work with people. They put up
relationships according to their roles in developing events
(Jaques &.Clement, 1991) But leaders are able to defend their
opinions for a long time vvhile they are obligated by the ideas
and emotions of people at the same time. Managers try to
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understand how the events and situations progress. However,
leaders try to understand what these events and situations
mean to people.

Leaders who have a differentiative self-perception from others
and environment can work for an organization but they do
never have such a feeling that they belong to the organization
(Zaleznik, 1992).

Leaders, who usually have strong emotions, effect their
environment by emotions such as hate or love; differentiation
or integration so that they can realize their expectations
beyond having the objectives reached, direct others and
reinforce uniry of action (Guild, 1987).

B.ecause of having the same qualities, people need leaders
more than managers either in society or in organization
especially, when there are crisis, in which great changes are
felt.

VVhile starting the years 2000s, Turkey have been passing a
crisis period in which there are great changes in economical
and social life. Those changes have taken place in different
dimensions and extension. There is no doubt that Education
is one of the sectors which is affected by the problems of this
period and which is expected to have the most important role
in overcoming the difficulties.

Besides, Seventh five-year development plan, comprising the
years between 1996-2000, gave an important part to education
and its problems. That is, this should be respected as an
important indicator. In the plan, the reforms in education has
been estimated as the motive power to realize the projects
which will prove the structural changes (DPT, 1995).

Reforms are root changes which identify new arrangements. In
application and realization of these arrangements, one of the
primary components is school managers. There are lots of
internal and external components which effect school.

Internal components are teachers, managers and other
personnel, External components are parents, pressure groups
and leaders. In the center of organization, The leader of the
components given above, realizes the objectives of a school
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and he, she is the person who will cause its structure survive.
The climate of the school will be kept by him/her as well. The
purpose of trying to defile what the leader does in an
organization is that just 10 claim that the principal of the
school mustbe the leader (Bursalioglu, 1994).

Integration of the components with the objectives of the school
depends on the leadership of the principal. In this sense, it
could be claimed that school principal, who is only status
leader at the beginning, should have internal and external
components respect him as an effective leader.

Who is the effective leader, then? What are his/her traits.
Those are the questions to be ansvvered.

VVhen the literatlire has been researched, in the process of the
history, an approach in which leaders are seen "to be bora as
leaders" can be noticed. This is expressed as "The Great Man
in History" by Thomas Cariyle (1795-1881). This approach,
until the end of 1800s by the effect of social and political
events of this period, has been supported by other
philosophies such as social Danvinism which claims that the
fittestwill survive (Chance, 1992).

Before the second world war numbers of researches related to

the subject, were carried out. By the help of these researches
lots of leadership traits were identified.

Researches carried out after the second world war have found
that among the traits identified, there isn't any significant
relation betvveen physical traits and leadership but a
significant relationship has been found out between leadership
and some traits related to work, mental, personality and
social base. This relation has been coming true by the
contribution of contingent factors for instance, while some
personality characteristics are seen as important for a career;
the same characteristics may not be required for another
career in the same organization.

In 1950-1960's, according to the results of researches carried
out by Ohio and Michigan state Universities and are known as
behavioral approaches, leadership was defmed not by
personal characteristics of the leader but by his/her behaviors
which are called leadership style.
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The fmdings of the researches both suggest a leadership style
which could be accepted as the best one universally.

Suggesting a best leadership style c'ontradicts with ideas that it
con not be limited to two dimensions and that modern
organizations are complex structures.

Researches which are called contingency approaches and are
carried outin 1960s claimed that leadership is the function of
the traits of a leader, his/her subordinates leadership style
and the circumstances that the leader is'in (Aydin, 1991).

In this sense, intelligence, authority, self confidence, the
degree of effectiveness and expertness (knovvledge related to
work) are the most common traits. As House and Baetz,
Immegart pointed out, contingency studies verify some of the
fmdings of early researches on traits of a leader. In addition,
they emphasize on contingent side of the traits (House &
Baetz, 1979; Immegart, 1988 ).

In 1980's personal characteristics of leaders have started to
attract researchers again. Researchers like Lord, Vader and
Alliger have come to an end that there is a consistent and high
level relationship betvveen the traits of the leaders and how
they are perceived as leaders (Lord & Others, 1986 ; Kreitner
& Kinicki, 1995).

It seems that some of the traits of an effective leader's
personality has been gaining of great importance. This
judgment has been supported by the researchers the fmdings
of which are about the people who wuse their personal
characteristic, which express themselves as authority power
and effect others (Huston, 1974; Funkhouser, 1986; Dicle,
1974; Kocg, 1973; Kocg, 1976; Kozlu, 1986; Love, 1989; Peter &
Hull, 1984; Fenmen, 1990; Cormack & Marc 1991, Ercetin,
1995;) .

Thus, the best materials of the image creators whose career is
trying to popularize those who work in careers such as
economy, art ete. are personal characteristics which express
their customers in the most impressive way (Bruce, 1992).

While doing this they take into consideration what the traits
the public like at a leader then, they try to persuade people
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such as politician, business, artist (who ever he/she is) who
they want to popularize, has the traits which are in favor.

In America, a research was carried out at intervals of five
years in order to identify what traits people show
consideration at leaders and how leaders hold respect
(Kouzes & Posner, 1993). In this study people are asked to list

the personal traits of the leaders that they admire. The results
are shown in figiire 1.

Figlire 1: Personal Characteristics of Admired Leaders

PERSONAL CHARACTERISTICS 1987(%) 1993 (%)
Honesty. 83 87
Foreseeing 62 71
Dynamical 58 8
Expertness 67 58
Reasonable 40 49
Supportive 32 46
Open-minded 37 41
Intelligence 43 38
Truthnes 34 34
Bravery 27 33
Reliability 32 32
Cooperative 25 30
Creativeness 34 28
Showing interest 26 27
Maturity 23 14
Determination 20 13
Being ambitious 21 10
Loyalty 11 10
Self-Control 13 5
Independence 10 5

Source: J. Kouzes & B. Posner Credibility: How Leaders Gain

and Lose It, Why People Demand It, Jossey-Bass Publishers,
San Francisco, 1993.14.

As it is shovvn in Figire 1 more than % 50 of the participants
admire the leaders who are fair, foreseeing, expert in his job
and dynamic. In one respect the fmdings bring up personal
characteristic of an admired and effective leader in politics.
Hovvever, as it is mentioned, for a career, an organization or a
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society, characters of a leader which are considered important
may differ from one another.

In Turkey, Considering the literatiire researches which look
for what personal traits different groups like the managers as
leaders to have are not found.

[t has been thought that having some knovvledge of wfiat
school managers, teachers, and members of a society's views
about what traits school managers ought to have will facilitate
acceptance of school managers as effeotive leaders so that this
field research has been carried out.

In this research, primary school managers teachers and
members of the society were asked to define what traits school
managers as leaders should have and to set the traits up in
order. Then, whether there is a relationship betvveen the range
preference of the groups was tested. The questions the
answers of which were sought are as follows:

What are school managers, members of society and teachers'
views about what traits school managers ought to have?

What is the range of the traits? and Is there a relationship
betvveen the range preferrence of the groups?

Method
The research was designed as "field survey".

Population and Sample: The study population of the
research is 8 provinces of Ankara. These are Sincan,
Etimesgut, Go6lbasi, Cankaya, Altindag, Mamak, Yenimahalle
and Keciéren. The population of the provinces is 2.559.471.
There are 279 primary schools in which 6469 teachers are on
duty. Thus, the population includes 279 primary school
managers, 6449 teachers and about 2.559.471 total
population. In identifying the sample of the sample size tables
are used. Among those 6469 teachers, in 0.95 reliability and
0.5 significance, 330 teachers are decided to be taken as the
sample. In each province regarding their numbers teachers
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are decided to be chosen in random sampling. As for the
principals the population is decided to be the sample as well.

The total population of eight provinces is 2.559.471. Among
this population the number of the people, whose views will be
asked and who are 6ver 20 is identified as 1.506.206.

Using sample extension tables, the sample is identified as 350
people. The sample which includes 350 people is distributed
to provinces moderately. The sample identified from each

province is chosen from the registration of the local
autonomous.

168 questionnaires are taken back among 279 school
managers. But the total number of teachers and members of
the society is success fully reached.

Data Collection Techniques and Tools: A questionnaire is
used in this research data collection tool, the questionnaire, is
prepared with the help of 20 personal characteristics given in
figlire 1.

The questionnaire was sent to managers, teachers and
members of the society and they were asked to add the
characteristics if they would like to.

Analysis of the Data: Frequency distribution and percentages
of the range of personal characteristics are identified. Then, in
order to identify whether there is a relationship between range
preference of the groups, Spearman's coefficient of rank
difference correlation was calculated. Calculated -coefficients
were tested at the level of 0.01 significance.

Findings and Interpretation

Frequency distribution and percentage of 20 personal traits

which are identified by respondents are summarized in
figiire2.



Figlire 2: Frequency Distribution and Percentage of Personal of Leaders as Ranged by Managers,

Teachers and Society.

Personal Managers Personal Teachers Personal Society

Characteristics f % Characteristics f % Characteristics f %.
Truthness 157 93.4 Honesty 310 93.9 Honesty 272 7.7
Honesty 156 92.9 Reliability 300 90.9 Dynamic 270 77.1
Open-minded 154 91.7 Supportive 280 84.8 Cooperatlve 269 76.9
Reliability 152 90.4 Open-mindedss 275 83.3 Maturity 266 76.0
Cooperatlve 150 89.3 Truthness 270 81.8 Truthness 263 75.1
Determination 149 88.7 Maturity 265 80.3 Expertness 258 73.7
Self-Control 147 87.5 Cooperatlve 260 78.8 Determination 252 72.0
Showing interest 145 86.3 Determination 257 77.9 Foreseeing 250 71.4
Dynamic 143 85.1 Self-Control 253 76.7 Showing interest 248 70.9
Supportive 141 83.9 Dynamic 250 75.8 Independence 238 68.0
Bravery 140 83.3 Showing interest 249 75.5 Intelligence 230 65.7
Maturity 137 81.5 Bravery 246 74.5 Creativeness 228 65.1
Foreseeing 133 79.2 Expertness 241 73.0 Supportive 226 64.6
Loyalty 130 77.4 Reasonable 238 72.1 Open-mindess 224 64.0
Intelligence 128 76.2 Intelligence 230 69.7 Reasonable 223 63.7
Creativity 125 74.4 Foreseeing 210 63.6 Self-Control 220 62.9
Reasonable 122 72.6 Creativity 204 61.8 Reliability 219 62.6
Independence 120 71.4 Loyalty 200 60.6 Bravery 216 61.7
Expertness 117 69.6 Independence 180 54.5 Loyalty 184 ' 52.6
Being ambitious 116 69.0 Being ambitious 110 33.3 Being ambitious 178 50.9
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According to the fmdings in Figlire 2, the first five personal
traits which are adopted as the traits that a manager ought to
have by the groups with the highest frequency are as follows:

For School managers:

1. Truthness (% 93.4)

2. Honesty(% 92.9)

3. Open-mindedness(% 91.7)
4. Reliability(% 76.9)

For teachers:

1. Honesty(% 93.9)

2. Reliability(% 90.9)

3. Supportive(% 84.8)
4.0pen-mindedness(% 83.8)
5. Truthness(% 81.8)

For members of the society:

1. Honesty(% 77.7)

2. Dynamical(% 77.1)
3. Cooperative(% 76.9)
4. Maturity(% 76.0)

5. Truthnuss (% ,7,1)

The last five personal traits which groups adopt with less
frequency than others are as follows

For school managers:

1. Creativity(% 74.4)

2. Reasonable(% 72.6)
3. Independence(% 71.4)
4. Expertness(% 69.6)

182.
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5. Being ambitious(% 69.0)
For teachers:

1.Foreseeing (% 63.6)

2. Creativeness (% 61.8)

3. Loyalty (% 60.6)

4. Independence (% 54.6)
5. Being ambitious (% 33.3)

For members of society:

—_

. Self-control(% 62.9)

2. Reliability(% 62.6)

3. Bravery(% 61.6)

4. Loyalty(% 52.6)

5. Being ambitious(% 50.6)

Findings have shown that range preference of teachers and
school managers are close.

In order to test truthness of this judgment, whether there was
a relationship betvveen range preferrence of the groups, was
investigated.

Spearman's coefficient of range-difference correlation was

calculated. The results which are shown in figlire 3 support
the judgment given above.

Figire 3: The Relationship Between Range Preference of the

Groups
GROUPS TEACHERS | MANAGERS SOCIETY
TEACHERS 1.000 - -
MANAGERS 0.848* 1.000 -
SOCIETY 0.371 0.335 1.00

183
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The following can be claimed when the fmdings are evaluated.

1.

2.

4.

The whole personal characteristics which are given by at
least (% 51) fifty one percent of the three groups, without
adding another characteristics except one (being
ambitious), are adapted as the personal characteristics of a
leader. In this sense, the personal characteristics which are
given, can be said to include the characteristics which will
be looked for at a leaders

Although the frequency distribution of the groups are
different, the two traits common among the first five which

the groups prefer the school managers to have are honesty
and truthness.

. On the contrary the only trait that takes part at the end and

adopted is being ambitious. Some social, economical and
political events that the society have complained might have
taken important roles at these determinations.

There is a significant relationship betvveen range preference

of school managers and teachers that they share similar
Views.

This similarity can be interpreted as the results of career and
organizational values as well as the school managers being the
leader of internal components and a surrounding which
facilitate and provide acceptance as a leader.

Conclusion and Implications

The conclusion and implications of the research carried out
can be lined up as follows.

1.

School managers, teachers and members of the society
have seen the follovving traits as the traits which an
independent leader ought to have; a) truthness, b) honesty,
c) open-mindedness, d) reliability, e) being ambitious, f)
self-control, g) showing interest, h) dynamic, 1) supportive,
j) bravery, k) foreseeing, I) loyalty, m) intelligence, n)
creativeness, o) reasonable, p) independence.
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Though in different frequencies, honesty and truthness are
the common characteristics shared among the first five
which they think a leader as a school manager ought to
have. This case, in a sense, is the reflection of needs and
desires such as ethic values reflected by honesty, truthness
and reliability to administrative organizations and
managers.

. The similarity of identifying the traits of the school manager

as a leader by school managers and teachers, in other
words the differentiation of the members of school from
other two groups shows the need to increase the efforts of
becoming a leader of internal components as well as
external components.

The following implications can be put fonvard regarding these
conclusions.

. School managers should evaluate themselves by means of

the traits a leader ought to have, in order to facilitate and
be adopted as the leader of internal and external
components, they have to develop their potential in the
dimensions of desired characteristics.

. Leadership at school management, in the construction of

educational reform, in improving and reducing the
problems exist in the system, can be evaluated as a
functional leadership should be taken into consideration.

; School managers should be trained and made conscious in

giving way to develop their leadership potential in service
and before: service.

. The following traits of the leaders are proposed as subjects

which researches should be carried out.
a) The roles and dimensions of leadership

b) The leadership styles they adopt
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TURKIYE'DE EGITIM REFORMU VE REFORMU
GERCEKLESTIRECEK LIDERLER OLARAK OKUL
YONETICILERINDE ARANAN KISILIK OZELLIKLERI

Sule ERCETIN

20. yy.'da liderlik, yo6netim alaninda, yogun bilimsel
calismalarin yapildigi basat konulardan biri haline gelmistir.
Bu zaman diliminde hem teorisyenler hem uygulayicilar
liderligi ¢6ziimlemek ve analiz etmek icin yogun cabalar sarf
etmislerdir. Nitekim 1981'de Bass, o gline kadar liderlikle
ilgili  3000'den  fazla  ampirik arastirmanin  yapildigini
saptamis; 1985'te Bennis ve Nanus'da gbézden gecirdikleri
1000 arastirmada yaklasik 350 farkli liderlik tanimi
belirlemislerdir (Bass, 1981; Bennis & Nanus, 1985).

Bu da insanlarin, yoneticilerden, yonetimden gecmiste ve
simdi yénlendirmenin, amaclara ulasmanin, eylem birligini
saglamanin Otesinde beklentileri oldugunu ortaya
koymaktadir. Gercekten yoOneticiler orgultlerde tutarhlik,
kontrol ve etkililik saglar. Tutumlarn belki pasif degildir.
Ancak yoneticiler, genellikle o6rgtitin gec¢misinde ve
kultirinde bulunan gereklilikleri ifade eden, kisisel olmayan
yonetsel amaclari benimseme egilimindedirler (Jagues &
Clement 1991). Liderler ise Kkisileri ve aktif tutumlar
benimseyen, duygular: degistiren, yeni moral degerler yaratip,
beklentileri  farklilastirabilen, verdikleri buyruklarda o6zel
istek ve amaclar yaratabilen kisilerdir. Liderler, insanlarin

olabilirlik-isteklilik-gereklilik konusundaki fikirlerini
degistirirler.
Yoéneticiler islerini, insan  ve madde kaynaklarini

butlinlestirmek icin, karar alma strateji gelistirme sureci
olarak gorurler. Bu sureci gerceklestiren anlasma, pazarlik
yapma odullendirme-cezalandirma vb. esnek taktikler
kullanirlar, yasamlarini suUrddrmelerini ve konumlarinda
kalmalarin1 saglayan ginlik rutin islerine hosgoériyle
bakarlar. Cunkt varolani koruma guduleri, riske girme
arzularina ketvurur. Oysa liderler, islerini bir zorunluluk, bir



School Managers as Leaders

yik gibi gerceklestirmeye tepki gosterirler. Iste, cosku
yaratmayi, riske girmeyi, firsat ve o6dulleri ytksek gbérmeyi,
yuksek tutmay: benimserler. Liderler, yoneticilerin secenekleri
sinirlandirdiklary, eski Ornekleri izledikleri durumlarda, yeni,
farkli yaklasimlar gelistirebilirler.

Yoneticiler, insanlarla birlikte calismayr benimserler ve
onlarla karar surecleri ile olaylar1 gelistirmede oynadiklari
rollere goére iliski kurar ve ilgilenirler (Jaques & Clement,
1991). Liderler ise empatik yollarla, sezgileriyle insanlarin
6nce dusiunce ve duygular1 sonra, eylemleriyle ilgilenirken
gerektiginde, cok uzun slre tek basina bir fikri savunabilir,
tek basina bir eylemi gerceklestirebilirler. Yoneticiler,
astlariyla onlar1 kizdiran, itaate zorlayan emirlerle ve dolaylh
olarak iletisim kurarken, liderler dogrudan sonu¢ alan ve
etkileyici mesajlar  goénderirler. Yoneticiler, olaylarin
durumlarin nasil gelistigini, liderler ise bunlarin insanlara ne
ifade ettigini anlamaya c¢alisirlar. Liderler kendilerini
genellikle ' baskalarindan, cevreden, farkli algilayan, bir
orgultte, bir iste calisan; ancak asla timuyle o ise ve o 6rglte
ait olmayan kisilerdir (Zaleznik , 1992).

Genellikle duygusal dlnyalar1 c¢ok zengin olan liderler,
butinlesmek ya da farklilasmak; sevmek ya da nefret etmek
vb. gibi cok gtcli duygular1 ile cevrelerini etkilerler, iste
yoneticilerden farkli bu nitelikleriyle liderler; insanlar
yonlendirmenin, amaclara ulasmanin, eylem  birligini
saglamanin o6tesindeki beklentilerini karsilayabilirler (Guild,
1987). Ayn1 nitelikler nedeniyle insanlar, toplumda ve
orgutlerde hizli degisimlerin yasandigi krizli doénemlerde,
yoneticilerden cok liderlere gereksinim duyarlar.

2000'li yillara girerken Turkiye, ekonomik ve sosyal yasamda
farkli kapsam ve boyutlarda hizli degismelerin yasandig krizli
bir dénem gecirmektedir. Hi¢c kuskusuz egitim, bu dénemin
yarattigi sorunlari en yogun bicimde yasayan ve bu sorunlarin
asilmasinda beklentilerin en c¢ok yogunlastigi sektérlerden
biridir. Nitekim 1996-2000 yillarin1 kapsayan, VII. Bes Yillik
Kalkinma Planinin énemli bir bé6limunlin egitime ve sorunlarina
ayrilmast bunun bir goéstergesidir. Planda, egitim alaninda
yapillan reform, Turkiye'nin ekonomik ve sosyal yasamda ciddi
yapisal degismeleri saglayacak, projeleri gerceklestirmenin itici
glict olarak degerlendirilntistir (DPT, 1995) .
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Reformlar, kokli degisimleri, yeniden yapilanmay: ifade eden
dizenlemelerdir. Bu dlizenlemelerin  uygulanmasi ve
gerceklestirilmesinde; basat Ogelerden biri, okul yoéneticileridir.
'Okul, yoénetimini ic ve dis bircok ogeler etkiler. Ic 6geleri,
ogretmenler, yoneticiler, 6grenciler ve diger personel dis 6geleri,
veliler, baski gruplar ve liderler, merkez 6rgitll ve is piyasasi
olusturur. Okulun amacglarim  gerceklestirecek,  yapisini
yasatacak, havasim koruyacak ogelerin lideri okul mudura
olmalidir" (Bursalioglu, 1994). Tum 6gelerin okulun amaclariyla
butlinlestirilmesi de buna baghdir. Bu anlamda, baslangicta
sadece statii lideri olan okul mudirtinin, i¢c ve dis 06geler

tarafindan etkili bir lider olarak kabul edilmesi gerektigi
soylenebilir.

O halde etkili lider kimdir? Ozellikleri nelerdir? sorularn
cevaplandirilmalidir. Alanyazm tarandiginda tarihsel stre¢ icinde
ilk olarak Thomas Cariyle (1795-1881) tarafindan "The Great
Man In History" olarak ifade edilen ve bazi bireylerin lider olarak
dogduklar: gériistintl iceren bir yaklasim gbéze carpmaktadir. Bu
yaklasim, 180014 yillarin sonuna kadar o dénemde varolan,
politik ve sosyal olaylarin etkisiyle en uygun olanin yasamini
surdurebilecegi savina dayanan, sosyal Darwinizm gibi diger
felsefeler tarafindan da destek gérmustir (Chance, 1992).

Konuyla ilgili olarak, II. Dilnya Savasi o6ncesinde c¢ok sayida
calisma yapilmis, onlarca lider 6zelligi saptanmistir. Savas
somasi yapilan calismalarda, s6z konusu onlarca 6zellikten
fiziksel oOzellikler ile liderlik arasinda 6nemli bir iliski olmadig:,
ancak sosyal tabana, kisilige, zihinsel, sosyal ve ise iliskin bazi
ozellikler ile liderlik arasinda o6nemli bir iliski oldugu
belirlerimistir. Bu iliski, durumsa! faktérlerin katkis1 ile
gerceklesmektedir. Ornegin, bir meslek icin énemli gértilen bir

kisim kisilik 6zellikleri aym1 o6rgutteki baska bir meslek icin
gerekmeyebilir.

1950-1960'h yillarda davranissal yaklasimlar olarak tanimlanan,
Ohio Eyalet ve Michigan Universitelerinde yapilan arastirmalarda
ise liderlik, liderin kisisel ozellikleri ile degil, liderlik stili olarak
tanimlanan davranislariyla aciklanmistir (Hanson, 1990). Her iki
arastirmanin bulgular1 da evrensel olarak, en iyi liderlik stili
olarak kabul edilebilecek bir liderlik stili dnermektedir. Bu da
liderlik davramsinm iki boyutta sinirlandirilamayacak kadar cok
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yonld olusuna ve cagdas Orgltlerin karmasikligina ters
dusmektedir.

1960'k yillarda yapilan "durumsallik, olumsallik yaklasimlar:i"
olarak ifade edilen calismalarda etkili liderlik, lider ve astlarinin
ozelliklerinin, liderlik stilinin ve liderin icinde bulundugu
durumun fonksiyonu olarak gérilmustir (Aydm, 1991).

Bu anlamda zeka, yetki, kendine gliven, enerji, etkinlik dizeyi ve
uzmanhk (ise iliskin bilgi) en cok kabul edilen 6zellikler olarak
belirlenmistir. House ve Baetz ile Immegartm da belirttigi gibi
durum saflik-olum sal 1 1k calismalarinda, hem, liderin 6zellikleri
ile ilgili ilk arastirmalarin bir kisim bulgulari dogrulanmakta;
hem de bu  6zelliklerin durumsalliklar1  vurgulanmaktadir
(House & Baetz, 1979; Immegart, 1988).

1980'li  yillarda liderlerin  kisilik  06zellikleri yeniden
arastirmacilarin ilgi odagi olmaya baslamistir. Lord, Vader ve
Alliger gibi arastirmacilar, liderin kisilik 6zellikleri ile onlarin
lider olarak algilanmalari arasinda yuksek duizeyde ve tutarh
bir iliski oldugu sonucuna ulasmislardir (Lord & digerlersi,
1986 ; Kreitner & Kinicki, 1999)

Goruldugu gibi, etkili bir liderin kisiligine iliskin bir kisim
ozellikleri 6nem kazanmaktadir. Insanlarin, kisiliklerini ifade
eden  Ozelliklerini gl¢ kaynagi olarak  kullandiklari;
cevrelerindeki bu 6zellikleri ile etkileyebildiklerine iliskin
arastirma bulgular1 da bu yargiy1 desteklemektedir (Huston,
1974; Funkhouser, 1986; Dicle, 1974; Koc¢, 1973; Kocg,1976;
Kozlu, 1986; Love, 1989; Peter & Hull, 1984; Fenmen, 1990;
Cormack & Marc 1991; Ercetin, 1995;) Nitekim ekonomi,
sanat vb. alanlarda calisan baz1 kisilere, popularite
kazandirmayi meslek edinen imaj yaraticilarinin
yararlandiklar1 en iyi malzeme, musterilerinin kisiliklerini
yansitan 6zellikleri olmaktadir (Bruce, 1992).

Bu isi, popularite kazandirmak istedikleri politikaci, isadamai,
sanat¢t  vb. bir meslek sahibinde, toplumda istenilen,
begenilen kabul edilen 6zelliklerinin varoldugunu ortaya
koyarak yapmaktadirlar. Amerika'da halkin politik liderlerin
hangi  kisilik  o6zelliklerine  itibar  ettiklerini, liderlerin
itibarlarini nasil kazanip kaybettiklerini belirlemek amaciyla 5
yil arayla tekrarlanan bir arastirma yapilmistir ( Kouzes &
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Posner, 1993). Bu calismada, deneklerden hayran olunan

liderlerin kisilik  6zelliklerini  siralamalar1 istenmistir.
Arastirmanin sonuclar1 Tablo 1'de verilmistir.

Tablo 1. Hayran Olunan Liderlerin Kisilik Ozellikleri

KiSiLIK OZELLIKLERI 1987 (%) 1993(%)
Durustluk 83 87
ileriyi gébrmek 62 71
Dinamiklik 58 8
Uzmanlik 67 58
Makul olmak 40 49
Destekleyici olmak 32 46
Acik fikirlilik 37 41
Zeka 43 38
Dogru sézluluk 34 34
Cesaret 27 33
Guvenirlik 32 32
isbirligi yapabilme 25 30
Yaraticilik 34 28
ilgili olmak 26 27
Olgunluk 23 14
Azimli olmak 20 13
Hirsli olmak 21 10
Sadakat 11 10
Kendini kontrol edebilme 13 5
Bagimsizlik 10 5

Kaynak: J. Kouzes & B. Posner Credibility: How Leaders Gain and

Lose It, Why Pcopel Demand It, Jossey-Bass Publishers, San
Francisco, 1993, 14.

Tablo 1'de goruldugd gibi arastirmaya katilanlarin  %50'den
fazlasi, 1987 ve 1993'de durust, ileriyi géren dinamik ve
kendi alaninda uzmanlik bilgisine sahip liderlere hayranlhk
duymaktadir. Bulgular, bir bakima politika alaninda etkili bir
liderin kisilik 6zelliklerini ortaya koymaktadir. Ancak daha
o6nce de belirtildigi gibi bir meslek alaninda, bir 6rgutte ya da.

bir toplumda bir lider icin 6énemli gortlen kisilik 6zellikleri
birbirinden farkli olabilir.

Alanyazm tarandiginda, Turkiye'de o6zellikle bir lider olarak
okul yoneticilerinde, hangi kisilik 0zelliklerinin arandigini
belirlemeye yonelik bir calismaya rastlanmamistir. Bir lider
olarak, okul yoéneticilerinin sahip olmasi1 gereken kisilik
ozelliklerinin, okul yoneticilerinin, 06gretmenlerin ve toplum
Uyelerinin, go6ruslerinin belirlenmesinin, bilinmesinin, okul
mudurlerinin  lider olacak  etkililigini  degerlendirmeyi
kolaylastiracagi dustnulmustir. Bu makalede, sonuclari
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sunulan arastirmada  ilkégretim okulu mudTurlerinin,
ogretmenlerin ve toplum TUyelerinin "Bir Lider Olarak Okul
Mudurinin Sahip Olmasi Gereken Kisilik Ozelliklerine ve Bu
Ozellikleri Siralamalarina Iliskin Gérusleri" belirlenmis;
gruplarin siralamalar1 arasinda bir iliski olup olmadig:
sinanmistir. Bdylece arastirmada, okul mudurlerinin,
ogretmenlerin ve toplum uyelerinin bir lider olarak, okul
mudirintin sahip olmasi gereken kisilik 6zelliklerine ve bu
Ozellikleri siralamalarina iliskin goérusleri nedir ? Gruplarin
s6z konusu o6zellikleri siralamalar1 arasinda bir iliski var
midir? Sorularina cevap aranmistir.

Yontem

Arastirma toplum arastirmasi, alan taramasi modelinde
desenlenmistir.

Evren ve Orneklem: Arastirmanin calisma evreni, Ankara
ilinin Buyuksehir Belediyesi hudutlarn icerisinde bulunan 8
ilcedir. Bunlar Sincan, Etimesgut, Goélbasi, Cankaya, Altindag,
Mamak, Yenimahalle ve Kecioren'dir. Sekiz ilcenin nufusu
yaklasik 2.559.471'dir. Bu ilgcelerde 279 ilkégretim okulu
olup; bu okullarda yaklasik 6469 06gretmen calismaktadir.
Boylece 279 ilkégretim okulu mudurt, 6469 oO6gretmen ve
yaklasik 2.559.471 olan toplum nufusu arastirmanin evrenini
olusturmustur. Evrenden alinacak Orneklemin
belirlenmesinde, orneklem genisligi tablolarindan
yararlanilmis, bunlar icinde 0.95 gtivenirlik ve .05 anlamlilik
dizeyinde 6469 oOgretmenden, 330 o6gretmenin Orneklem
olarak alinmasi, her ilcedeki 6gretmen sayis1 dikkate alinarak
ogretmenlerin randomla secilmesi, 279 ilkégretim okulu
mudurl icin dogrudan evrene gidilmesi kararlastirilmistir.

Sekiz ilcenin 2.559.471 olan nufusundan  goérusune
basvurulabilecek 20 yas ve yukarisi grubun 1.506.206 oldugu
belirlenmistir. Grubun icinden orneklem genisligi
tablolarindan yararlanilarak alinacak 6rneklem 350 kisi
olarak saptanmistir. 350 kisilik 6rneklemin oranli olarak
ilcelere dagilimi1 yapilmis, her ilcede oOrneklem muhtarhik
kayitlarindan randomla secilmistir. Toplum ve 6gretmen



Er cetin

ornekleminin timune, 279 okul muUdurinden 168'ine
ulasilabilmistir.

Veri Toplama Teknik ve Araclari: Arastirmada, yazisma
yontemi, anket teknigi kullanilmistir.

Tablo l'de sunulan 20 kisilik 6zelliginden yararlanilarak
olusturulan veri toplama araci, mudurlere, Ogretmenlere ve

toplum duyelerine verilmis, eger varsa ilave etmek istedikleri
O0zellikleri siralamalar: istenmistir.

Verilerin Analizi: Kisilik o6zelliklerinin siralanisina iliskin
frekans dagilimlar1 ve yltzde oranlari belirlenmis, gruplarin
ozellikleri siralamalari arasinda iliski olup olmadigin:
saptamak amaciyla Spearmanin sira farklar1i korelasyon

katsayis1 hesaplanmistir. Hesaplanan katsayilar, 0.01
manidarlik diizeyinde test edilmistir.

Bulgular ve Yorum

[lkégretim okulu yoneticilerinin, 6gretmenlerinin ve toplum
Uyelerinin arastirmada kullanilan ankette verilen 20 '"kisilik
ozelligini" siralamalarina iliskin frekans dagilimlar? ve ytzde
oranlari Tablo 2'de 6zetlenmistir.

Tablo 2'deki bulgulara goére gruplar tarafindan en yuksek
frekans olarak benimsenen ve bir lider olarak okul
yoneticisinde bulunmasi gereken ilk bes kisilik o0zelligi
soyledir:

Okul yoneticileri icin: 1. Dogru soézluluik (%93.4), 2.
Durustluk (%92.9), 3. Acik fikirlilik (%91.7), 4. Guvenirlik
(%90.4), 5. Isbirligi yapmak (%76.9).

Ogretmenler icin: 1. Durustlik (%93.9), 2. Guvenirlik
(%90.9), 3. Destekleyicilik  (%84.8), 4. Acik fikirlilik
(%83.8), 5. Dogru sozluluk (%81.8).

Toplum uyeleri icin: 1. Durustlik (%77.7), 2. Dinamiklik
(%77.1), 3. Isbirligi yapmak (%76.9), 4. Olgunluk (%76.0), 5.
Dogru sozluluk (%75.7).



Tablo 2.Yéneticilerin. Ogretmenlerin ve Toplumun Liderlerin Kisilik Ozelliklerini Siralamalarina iliskin

Frekans Dagilimlari ile Yiizde Oranlan

Kisilik Ozellikleri

Yoneticiler N:168

Kisilik Ozellikleri

Ogretmenler N:330

Kisilik Ozellikleri

Toplum N: 350

f % f % f %
Dogru Sézluluk 157 93.4 Duriastluk 310 93.9 Duruastluk 272 77.7
Durtstluk 156 92.9 Guvenirlik 300 90.9 Dinamiklik 270 77.1
Acik Fikirlilik 154 91.7 Destekleyicilik 280 84.8 isbirligi Yapmak 269 76.9
Guvenirlik 152 90.4 Acik Fikirlilik 275 83.3 Olgunluk 266 76.0
isbirligi Yapmak 150 89.3 Dogru Sézluliuk 270 81.8 Dogru Sézlaluk 263 75.1
Azimli Olmak 149 88.7 Olgunluk 265 80.3 Uzmanhk 258 73.7
Kendini Kont. Etm. 147 87.5 isbirligi Yapmak 260 78.8 Azimli Olmak 252 72.0
ilgili Olmak 145 86.6 Azimli Olmak 257 77.9 ileriyi Gérmek 252 71.4
Dinamiklik 143 85.1 Kendini Kont. Etm. 253 76.7 ilgili Olmak 248 70.9
Destekleyicilik 141 83.9 Dinamiklik 250 75.8 Bagimsizlik 238 68.0
Cesaret 140 83.3 ilgili Olmak 249 75.5 Zeka 230 65.7
Olgunluk 137 81.5 Cesaret 246 74.5 Yaraticilik 228 65.1
ileriyi Gérmek 133 79.2 Uzmanhk 241 73.0 Destekleyicilik 226 64.6
Sadakat 130 77.4 Makul Olmak 238 72.1 Acik Fikirlilik 224 64.0
Zeka 128 76.2 Zeka 230 69.7 Makul Olmak 223 63.7
Yaraticilik 125 74.4 ileriyi Goérmek 210 63.6 Kendini Kont. Etm. 220 62.9
Makul Olmak 122 72.6 Yaraticilik 204 61.8 Guvenirlik 219 62.6
Bagimsizlik 120 71.4 Sadakat 200 60.6 Cesaret 216 61.7
Uzmanhik 117 69.6 Bagimsizlik 180 54.5 Sadakat 184 52.6
Hirsli Olmak 110 69.0 [ Tirsli Olmak 110 33.3 Hirsli Olmak 178 50.9

TO

t-
TO
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Tablo 2 yeniden goézden gecirildiginde gruplarin digerlerine
gore daha az frekans alarak benimsedigi son bes kisilik
ozelligi soyledir:

Okul Yoneticileri icin: 1. Yaraticiik (%74.4), 2. Makul olmak

(%72.6), 3. Bagimsizlik (%71.4), 4. Uzmanlk (%69.6), 5.
Hirsli olmak (%69.0).

Ogretmenler icin: 1.ileriyi gérmek (%63.6), 2. Yaraticilik

(%61.8), 3. Sadakat (%60.6), 4. Bagimsizlik (%54.6), 5. Hirsh
olmak (%33.3).

Toplum uyeleri icin: 1. Kendini kontrol etmek (%62.9), 2.
Guvenirlik (%62.6), 3. Cesaret (%61.6), 4. Sadakat (%52.6),
5. Hirsli olmak (%50.6).

Bulgular, okul yoneticileri ve O6gretmenlerin siralamalarinin
birbirine daha yakin oldugunu disindirmektedir. Bu yarginin
dogrulugunu test etmek amaciyla, gruplarin o6zellikleri
siralamalar1 arasinda bir iliski olup olmadigi arastirilmis,

Spearman'm sira farklari korelasyon katsayisi hesaplanmistir.
Sonuclar Tablo 3'de verilmistir.

Tablo 3. Gruplarin Ozellikleri Siralamalar1 Arasindaki Iliski

GRUPLAR OGRETMEN YONETICI TOPLUM
OGRETMEN 1.000

YONETICI 0.848* 1.000

TOPLUM 0.371 0.335 1.00

Tablo 3'deki sonucglar, okul yoéneticileri ve 06gretmenlerin

siralamalarinin birbirine yakin oldugu yargisini destekler
niteliktedir.

Bulgular buitiinde degerlendirildiginde sunlar séylenebilir:

1.U¢ grubun en az %51'i tarafindan verilen kisilik
ozelliklerinin timUu baska bir ozellik ilave edilmeksizin biri
disinda (hirshi olmak) bir liderin kisilik oOzellikleri olarak
benimsenmistir. Bu anlamda verilen kisilik 6zelliklerinin bir
liderde aranacak 6zellikleri kapsadigi séylenebilir.
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2.U¢ grubun farkli frekanslarla da olsa bir lider olarak okul
yoneticilerinde bulunmasini istedikleri ilk bes 6zellik icinde
yer alan ortak iki 6zellik, "Durutstlik" ve "Dogru soézluluktir".
Buna karsilik en az frekansla benimsenen ve son sirada
bulunan tek o6zellik "Hirsli olmaktir". Bu belirlemede, son
yillarda toplumun en cok yakindigi bazi toplumsal, siyasi ve
ekonomik olaylar énemli rol oynamis olabilir.

3.0kul . yoneticileri ve o6gretmenlerin liderlik o6zelliklerini
siralamalar:1 arasinda benzer gorusleri paylastiklarini ortaya
koyan anlamli bir iliski vardir. Bu benzerlik, mesleki ve
orgutsel degerlerin bir sonucu olarak yorumlanabilir. Ayni
zamanda okul mudurlerinin i¢ 6gelerin lideri olmalarini ve
lider olarak kabullenilmelerini saglayici, kolaylastirici bir
ortamin varligi olarak degerlendirilebilir.

Sonuc ve Oneriler
Yapilan calismanin sonuclari ve dnerileri soyle siralanabilir:

1. Okul yobneticileri 6gretmenler ve toplum uyeleri, bir lider
olarak okul muddrinde aranan o6zellikler olarak; hirsh
olmak disinda a) dogru soézlulugu, b) durastligh, c) acgik
fikirliligi, d) guvenirligi, e) azimli olmayi, f) kendini kontrol
etmeyi, g) ilgili olmayi, h) dinamikligi, 1) destekleyici olmayi,
I) cesareti, k) ileriyi gérmeyi, 1) sadakati, m) zekayi, n)
yaraticiligi, o) makul olmayi, 6) bagimsizligi bir lider olarak
okul mudurinde aranan Ozellikler olarak gérmektedirler.

2. "Durast" ve ‘"dogru so6zli" olmak uU¢ grubun farkh
frekanslarla da olsa bir lider olarak okul yo6neticisinde
bulunmasini istedikleri ilk bes 06zellik arasinda yer alan
ortak o&zelliklerdir. Bu durum, bir anlamda ahlaki degerleri
yansitan durustlik, dogru soézluluk, guvenirlik gibi
ozelliklere duyulan genel toplumsal gereksinim ve 06zlemin,
egitim Orgutlerine ve yoneticilerine yansimasidir.

3. Okul mudurt ve o&gretmenlerin, bir lider olarak okul
yOneticilerinde aranan o6zellikleri belirlemede benzerligi,
diger bir deyisle toplum uyelerinin bu iki gruptan
farklilasmasi, okul yoéneticilerinin o6rgit icinde oldugu
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kadar, toplumsal cevre sistemleri lideri olma c¢abalarim
artirmasi gerektigini ortaya koymaktadair.

Bu sonuclara dayanilarak asagidaki 6neriler getirilebilir.

1.

Okul yoneticileri, bir liderde aranan 6&zellikler acisindan
kendilerini degerlendirmeli; 6rglit ve cevre 6gelerinin lideri
olarak benimsenmelerini kolaylastirmak amaciyla varolan

potansiyellerini aranan ozellikler boyutunda
gelistirmelidirler.

. Okul yo6netiminde liderlik, Ongoérilen egitim reformunun

gerceklesmesinde, sistemde varolan sorunlarin
sagaltilmasmda ve azaltilmasinda; islevsel bir ¢6zim
olarak degerlendirilmelidir.

. Okul yoneticilerinin secimi ve atanmasinda Onemsenen

liderlik 6zellikleri g6z 6ntine alinmalidir.

. Okul yoneticileri hizmet 6ncesinde ve hizmet icinde aranan

liderlik ozelliklerini gelistirecek bicimde bilinclendirilip
yetistirilmelidir.

. Okul yoneticilerinin;

a) Liderlik rollerini ve boyutlarini,
b) Benimsedikleri liderlik stillerini,

c) Vizyonlarini ve vizyon sahibi liderlige iliskin tutumlarini
tanimlayacak, belirleyecek arastirmalar yapilmalidir.
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